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PART I 

ORGANIZATIONAL DATA 

1 July 1974 - 31 December 1974 

1. DESIGNATION 

First Marine Aircraft Wing 

SUBORDINATE UNITS 

Marine Wing Headquarters Squadron-I 

Marine Aircraft Group-12 

Marine Aircraft Group-15 

Marine Wing Support Group-17 

Marine Air Control Group-18 

Marine Aircraft Group-36 

2. LOCATION 

1st Marine Aircraft Wing 

Marine Aircraft Group-12 

Marine Aircraft Group-15 

1 

COMMANDER 

MajGen V. A. ARMSTRONG 
I Jul - 31 Dec 74 

LtCol P. R. JONES 
1 Jul - 31 Dec 74 

Col R. W. LEWIS 
1 Jul - 31 Dec 74 

LtCol P. G. BOOZMAN 
1 Jul - 23 Jul 74 
Col H. T. HAGAMAN 
24 Jul - 31 Dec 74 

Col J. W. IRION, JR. 
1 Jul - 31 Dec 74 

Col M. R. IVES 
1 Jul - 20 Aug 74 
Col J. O. GREGERSON 
21 Aug - 31 Dec 74 

Col R. A KUCI 
1 Jul - 23 Jul 74 
Col F. G. MCLENON 
24 Jul - 31 Dec 74 

MCAS, Iwakuni, Japan 
1 Jul - 31 Dec 74 

MCAS, Iwakuni, Japan 
1 Ju1 - 31 Dec 74 

MCAS, Iwakuni, Japan 
1 Jul - 31 Dec 74 
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Marine Wing Support Group-17 

Marine Air Control Group-18 

Marine Aircraft Group-36 

3. STAFF OFFICERS 

Assistant Wing Commander 

Chief of Staff 

Assistant Chief of Staff, G-l 

Assistant Chief of Staff, G-2 

Assistant Chief of Staff, G-3 

Assistant Chief of Staff, 
Comptroller 

2 

MCAS, Iwakuni, Japan 
1 Jul - 31 Dec 74 

MCAS, Iwakuni, Japan 
1 Jul - 31 Dec 74 

MCAS (H) Futema, 
Okinawa, Japan 
1 Jul - 31 Dec 74 

BGen M. T. JANNELL 
1 Jul - 8 Aug 74 
BGen R. E. CAREY 
9 Aug - 31 Dec 74 

Col K. C. PALMER 
1 Jul - 12 Sep 74 
Col E. D. SMITH 
13 Sep - 20 Sep 74 
Col H. V. LUNDIN 
21 Sep - 31 Dec 74 

Col D. S. TWINING 
1 Jul - 31 Dec 74 

Col C. ~. WALLACE 
1 Jul - 27 Aug 74 
Maj J. R. BRYAN 
28 Aug - 31 Oct 74 
LtCol J. K. HYATT, JR 
1 Nov - 31 Dec 74 

Col W. R. BEELER 
1 Jul - 3 Jul 74 
COL R. H. SCHULTZ 
4 Jul - 31 Dec 74 

Col J. R. PENNY 
1 Jul - 27 Aug 74 
LtCol J. G. WALKER 
28 Aug - 31 Dec 74 
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Assistant Chief of Staff, IfuIl).an LtCol R,. G. COUR,TNEY; 
Affairs Division 1 Jul - 30 Aug 74 . 

ColG. L. BRDSER 
31 Aug - 31 Dec 74 

Assistant Chief of Staff, Management LtCol T. M. HEARN 
1 Jul - 22 Aug 74 
LtCol D. R. MILLER 
23 Aug - 31 Dec 74 

SPECIAL STAFF 

Staff Secretary 

Adjutant 

Wing Chaplain 

Communications-Electronics Officer 

Wing Inspector 

Public Affairs Officer 

3 

LtCol T. C. COX 
1 Jul - 12 ~ep 74 
Maj R. F. HARRINGTON 
13 Sep - 31 Dec 74 

Maj R. F. HARRINGTON 
1 Jul - 31 Dec 74 

Capt J. S. FERRIS, CHC, USN 
1 Jul - 14 Aug 74 
Capt R. H. HEATH, CHC, USN 
15 Aug - 31 Dec 74 

LtCo1 R. J. LEE, JR 
1 Jul - 11 Jul 74 
LtCol D. D. HALL 
12 Ju1 - 17 Jul 74 
LtCo1 F. M. MANROD 
18 Jul - 31 Dec 74 

Maj E. D. GRISSOM 
1 Jul - 10 Aug 74 
Col N. B. MCCRARY 
11 Aug - 31 Dec 74 

CWO T. W. TURNER 
1 Jul - 25 Jul 74 
Maj H. F. CROUCH 
26 Jul - 31 Aug 74 
LtCol T. R. JOHNSON 
1 Sep - 25 Nov 74 
Maj S. D. TURNER 
26 Nov - 31 Dec 74 
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Director, Wing Safety Center LtCol L. W. SCHWINDT 
1 Jul - 25 Jul 74 
LtCol J. T. HUDSON 
26 Jul - 31 Dec 74 

Staff Judge Advocate 

Wing Supply Officer 

Wing Medical Officer 

Sergeant Major 

4. AVERAGE STRENGTH 

1st Marine Aircraft Wing 

MONTH 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

AVERAGE DURING PERIOD 

OFFICERS 
USMC/USN 

885/30 

895/28 

898/30 

900/31 

901/30 

884/26 

890/29 

4 

LtCol W. B. DRAPER 
1 Jul - 31 Dec 74 

Col C. F. LANGLEY 
1 Jul - 1 Aug 74 
Col R. W. MCINNIS 
2 Aug - 31 Dec 74 

Capt B. C. JOHNSON, MC, USN 
1 Jul - 31 Dec 74 

SgtMaj H. H. BLACK 
1 Jul - 3 Nov 74 
SgtMaj J. J. FERNANE 
4 Nov - 31 Dec 74 

ENLISTED 
USMC/USN 

6921/88 

6985/89 

6952/89 

7026/88 

6999/87 

6926/89 

6935/89 
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PART II 

NARRATIVE SUMMARY 

1. CU) During the reporting period, the main efforts of 
1st MAW were to maintain combat readiness through intensive 
training, continued improvement in material readiness, and 
participation in various exercises and training deployments. 
No units of the Wing were involved in any combat activities. 

2. CU) Detailed chronologies of all staff sections and sub­
ordinate units are contained in PART IV. The following items 
are summarized. 

PERSONNEL 

1. CU) During the reporting period, the average personnel 
strength of the 1st MAW was 890 officers and 6,935 enlisted. 
G-l Officers attended several conferences and presented several 
problems plagueing the 1st MAW at this time. Additionally, G-l 
personnel were active in the Wing CP~ in October and provided 
personnel for MABLEX 1-74 in November. 

INTELLIGENCE/SECURITY PROGRAM 

1. CU) The Air Combat'Intelligence Branch has received 
several items of required equipment, additional working spaces, 
and has fully implemented th€ Navy Intelligence Processing 
System, all of which have enhanced the capability of the ACI 
Branch. The Intelligence Summary publication was increased 
from a monthly publication to a weekly publication. Addition­
ally, Area Study Folders on all contingency plans have been 
revised as well as intelligence estimates prepared for various 
exercises. 

2. CU) Staff Counterintelligence continued to monitor and 
report on subversive/dissident elements within the Iwakuni, 
Japan area. Additionally several briefings, liaison visits 
and 1st MAW Inspections CFMI's) were conducted. 

3. CU) Thirty-two aerial reconnaissance requests were re­
viewed and forwarded to the requesting activity. 

4. (U) One imagery interpeter participated in a joint Com­
mand Post Exercise (CPX) with the U.S. Air Force in Korea 
during October. Concurrently, two imagery intepreters have 
been assigned to VMCJ-l CDET lOll aboard the USS Midway. 

UNCLASSIFIED 
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1. CS) The 1st MAW supported three maj or exercises during 
the period, two of which were combined operations with the 
Republic of the Phillipine Marines. The first of the exercises, 
Pagasa III, was followed by the 1st MAW CPX 1-74 and MABLEX 
1-74. Additionally the Wing supported the continuing series 
~f Commando Jade Exercises in Korea and the Eagle/Lark exer­
cises in Taiwan. Other, smaller exercises were partiCipated 
in by various squadrons. MAG-12 and MAG-15 continually de­
ployed one squadron each for training, and to ease base loading 
at Iwakuni. MAG-36 located at MCAS (H) Futema, assigned one 
composite helicopter squadron to the 31st MAD to support its 
operations. 

2. CS) Exercise PAGASA III was a joint/combined Republic 
of the Phillipines/United States Navy and Marine amphibious 
exercise conducted at Panang, R. P. from 21-31 Aug 1974. 
PROVMAG-IO operations, under command of LtCol B. W. SUMMERS, 
began on 19 Aug 1974 with reconnaissance and support beginning 
the air operations portion of the exercise. 1st MAW units 
participating under PROVMAG-IO included HMM-164, VMA(AW)-533, 
and detachments of H&MS-12, VMGR-152, VMo-6, ]VIASS-2, and 
MWCS-IS. The PROVMAG-IO Post Exercise Report is included in 
Tab H. 

3. CU) On 23 and 24 October 1974, the first Wing CPX in 
12 years was conducted by the 1st MAW. The CPX, nicknamed 
STRONG ARM, was conducted aboard MCAS, Iwakuni with the 
head of the Tactical Exercise Control Group (TECG) under 
LtCol G. P. EMERY. The exercise emcompassed the General 
and selected Special Staff and a Headquarters element of each 
of the attached groups except MAG-36. The post exercise 
report is contained under Tab I. 

4. CU) PROVMAG-IO was formed again for MABLEX 1-74 under 
the command of Col G. H. BARLOW. Code named BAYANIHAN, the 
exercise was a joint/combined operation held between 27 
November and 10 December 1974 on the island of Mindoro, R. P. 
A total of 1,469 sorties were flown during the exercise and 
every type aircraft in the 1st MAW's inventory partiCipated 
except the EA-6A. 

5. (C) The 1st MAW partiCipated in three Commando Jade 
Exercises during the reporting period. These exercises test 
the Republic of Korea (ROK) Air Defense System and 1st MAW 
aircraft fly aggressor routes and simulate fighter aircraft 
using enemy tactics. 1st MAW participation included elements 
of MAG-12, MAG-15 and MACG-IS. SE1f:', [~"'.' .-,.:.:::",,,,, 

. F; 'RE,'J.iII f!I 
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6. (c) The Eagle and Lark Exercises test the Taiwan elec­
tronic warfare and air defense capabilities. VMCJ-l partic­
ipated with RF-4B's and EA-6A ~ircraft in two of these ex­
ercises during the reporting period while controllers from 
MACS-4 participated in the exercise 8-16 September 1974. 

7. (C) Beaver Hound is the acronym given to 1st MAW elec­
tronic surviellance missions flown by VMCJ-l EA-6A aircraft. 
During the reporting period, VMCJ-l flew four missions. 

8. (C) VMCJ-l (DET 101) continued operations aboard the 
USS Midway. The detachment consists of three RF-4B and 
three EA-6A aircraft. Det 101 is OPCON to CVW-5 at sea and 
to its parent squadron when the Midway is in port and the 
aircraft returned to Iwakuni. 

9. (C) VMA(AW)-533 carrier qualified thirteen aircrews 
during August 1974. VMA-211 conducted extensive FCLP op­
erations in November, however, inclement weather precluded 
obtaining a "deck" for carrier qualifications. These car­
rier qualifications are part of a continuing 1st MAW effort 
to carrier qualify one squadron per quarter to ensure the 
highest level of readiness for any role. 

10. (S) Elements of MACS-4 participated in Commando Diamond, 
an air defense exercise on Okinawa conducted by the 5th Air 
Force. Additionally officers from MACG-18 participated in the 
Korean joint CPX, Focus Lens. 

11. (S) A Tactical Evaluation Board CTEB) was established 
in October to evaluate innovative tactics, identify tactical 
deficiencies and consider recommendations to evaluate them. 
The direction of the TEB during the reporting period resulted 
in recommendations to obtain information regarding laser 
studies and laser munitions, information concerning self 
starters and camouflage painting of aircraft, more efficient 
means of marking landing zones and targets at night, infor­
mation concerning IR suppressors on helicopters and infor­
mation concerning Nape-of-the-Earth flying. 

LOGISTICS 

1. CU) During the reporting period the major efforts of the 
G-4 were directed towards improving the material readiness 
within the Wing and coordinating the Wing Ground Support Test. 
(CMC Project 43-71-12). 

Sr:fS~Q'R~Tr 
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2. (U) Significant G-4 attention was placed on ground equip­
ment in an effort to improve the Wing's readiness posture. 
Consolidation of all Motor Transport and Engineer equipment 
of MAG-36 into Detachment Alfa, MWSG-17 (Sub Unit One, WERS-17) 
at Futema was completed in December. 

3. (U) The Embarkation Section coordinated the airlift of 
49 units/detachments while the Aviation Maintenance Office 
coordinated the induction of thirteen aircraft into the Air­
craft Condition Evaluation (ACE) Program and fifteen aircraft 
into the Standard Depot Level Maintenance (SDLM) Program. 

COMPTROLLER 

1. (U) Based on general guidance from 3rd FSR the Wing 
implemented the Marine Air Ground Finanical Accounting System 
on 1 July 1974. 

2. (U) The finanical ceiling for O&MMC funds was considerally 
lower than expected. The austerity of funds has resulted in 
two mandatory fund reductions. Further reductions of fiscal 
year 1975 funds for O&MMC are expected in the area of TAD. 
Additionally plans are being implemented to absorb the sig­
nificant reduction in OFC-21 funds. 

COMMUNICATION-ELECTRONICS 

1. (C) The FMF Mobile Command Net entry into the Defense 
Communications System was activated for four 36 hour periods. 
Only one test was considered successful. 

2. (C) The FMFPac Training Net was activated for six 8 hour 
periods. These tests were considered successful with minor 
technical and operational problems. 

MANAGEMENT 

1. (U) A programmed instruction booklet was prepared for 
Wing-wide distribution, while a FORSTAT School was conducted 
for Okinawa based units on 10-11 December 1974. The 6th Force 
Automated Services Center was officially activated on 15 
December 1974. 

2. (U) The readiness of Combat Essential Equipment (MCBul 
3000) continued to improve during the period reaching a high 
point of 84.1% during the week of 3 December 1974. 

4 ENCLOSURE (1) 
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1. CU} Th.e CO, _Functional Management Inspection was held on 
th.e below listed units as lnd:)..cated; 

UNIT DATE 

a. MWHS-l 3-9 Jul 74 

b. MAG-12 15-18 Jul 74 

c. MAG-15 29 Jul - 2 Aug 74 

d. MWSG-17 20-25 Aug 74 

e. MAG-36 7-16 Aug 74 

f. MACG-18 9-13 Sep 74 

2. (~) The Inspector General of the Marine Corps Inspection 
was held on 1st MAW, 19-27 September 1974 with excellent 
results. 

HUMAN AFFAIRS 

1. CU) A Deputy Assistant Chief of Staff for special proj ects 
was added to improve coordination of joint 1st MAW/MCAS 
Iwakuni services falling under the cognizance of the Human 
Affairs Division. The services include Education, Postal 
Affairs, Special Services, Provost Marshall, Disbursing, Public 
Affairs, Wing Chaplain, and Marine Corps Exchange activities. 
A Wing Special Projects Officer was added to facilitate the 
processing of racial reports and replies to all special cor­
respondance including Congressional Interest letters, Financial 
Assistance Requests, Welfare Reports, and Special Interest 
Correspondance. 

2. CU) The efforts of the Wing Career Planners permitted the 
wing to continue to enjoy a higher than average reenlistment 
rate - 42% first term for the reporting period. Additionally, 
wh~le aboard MCAS Iwakuni, the Far East Representative of the 
Department of Labor/Veterans Administration conducted a seminar 
for Career Planners on VA benefits and taped a T.V. show ex­
plaining new VA policies and benefits. 
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3. CU} 44 Dni t Discus.sion Lea,ders.each received 12Q hours 
of Human Relations Training. 1008 Mari.nes rece;i.yed HR :c 
training, while 880 received HR, J.I training. Appro.ximately 
83% of the 1st JVJAW Mari.nes have received HR,I: wh;L.le 48% have 
HR 1.1. 

4. CU} The Drug and AlcohDl Abuse Control Section continued 
to administer the Wing's drug and alcohol abuse programs. A 
total of 27 Marines have been granted drug exemption during 
the reporting period. Additionally~47 Marines were processed 
during the complete counseling cycle at the Wing Counseling 
Center while approximately 35 per month were seen on a walk­
in basis. 

5. CU} The 1st MAW Cultural Center was involved in various 
projects during the reporting period including support of 
local orphanages and a performance by the Cultural Center's 
gospel choir at Jogakin College in Hiroshima. Ongoing programs 
include the Soul Band, the Rock Band, and various discussion 
and study groups. 

6. CU) Due to train strikes and increased mail volume, air 
support was obtained to transport incoming and outgoing U. S. 
Mail between MCAS Iwakuni and NAS Atsugi for a total of 30 
days during the reporting period. 

7. CU) The Wing Personnel Services Officer coordinated 
several programs designed to contribute to the overall well­
being and morale of 1st MAW Marines. These programs included 
R&R flights for 1,194 Marines, a liberty bus provided for 
Marines returning from liberty in the Kawashima area, hospital 
visitation trips to USNH Yokosuka to deliver checks and mail 
to hospitalized Marines, and the courtesy patrol which is 
comprised of officers and SNCO's who assist Marines on liberty 
before they become objects of possible disciplinary action. 

8. CU) The Human Affairs Division reported a total of 27 
racial incidents involving approximately 73 Marines to CG 
FMFPac during the reporting period. This total represents an 
average of 4.5 incidents per month and a rate of only .75 
incidents per 1,000 men. 

9. CU) 187 pieces of Special Correspondance were processed 
during the reporting period. These included 99 Congressional 
Interest inquires, 51 Finanical Assistance requests, 19 Welfare 
Reports and 8 Special Interest Letters. 
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STAFF JUDGE ADVOCATE 

1. CU} During the repQrt;lng pe;r::'i.od 5 Genera,l Court""Mapt~,als, 
15 SpecialCourt-1'1artials lBCDL44$peci.al CQurt-r19:rtJal:3, 
55 Summary Courts-1'1artials l .and 7 52NJJ?s weret;r::'ied. 13 Un­
suitability, 10 Unfitness,16 Miaconduct, and 22 Good of the 
Services discharges were p;r'oces;sed. 2,225 legal assistance 
cases were processed by the Joi.nt Law Center, Iwakuni and the 
Branch Law Office, Okinawa. 

WING SUPPLY 

1. CU) Wing Supply has continued to provide groups and 
squadrons with. extensive assistance in the area of aviation 
supply. Additionally, the Supported Activities Supply System 
(SASSY) for Marine Corps Property Supply Support was fully 
implem~nted in September 1974. 

WING SAFETY CENTER 

1. CU) The Wing suffered the loss of three of its aircraft 
and two crewmembers during the reporting period. The losses 
were a RF-4B from VMCJ -1, a F-4B from VMFA-115., and an A-4E 
from VMA-211. VMA-211 and VMFA-115 were recip~nts of the 
CNO Safety Awards for the 1st MAW for FY-74. 

WING CHAPLAIN 

1. (U) A shortage has existed in the required number of Navy 
Chaplains assigned. This shortage has necessitated gaping 
Chaplain billets among the Groups for periods ranging from 
three weeks to two months. The requirement to provide a Chap­
lain as OIC, Counseling Center has left MWHS-l without a 
Chaplain since 1 September 1974. 

2. (U) Contributions totaling $2,714.59 were made for the 
Protestant Chapel Fund and $2,025.59 for the Catholic Chapel 
Fund during the reporting period. 

WING PUBLIC AFFAIRS OFFICE 

1. CU) The Wing PAOsubmitted Fleet Home Town News Releases 
on Wing Personnel and prepared and distributed news releases 
and photographs to U. S., Japanese and military news media. 
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1 Jul 

9 Jul 

16 Jul 

20 Jul 

22 Jul 

25 Jul 

28 Jul 

1 Aug 

2 Aug 

6 Aug 

9 Aug 

13 Aug 

14 Aug 

19 Aug 

DECLASSIFIED 

PART III 

SEQUENTIAL LISTTNGOF SIGNIFICANT EVENTS 

r1WCS-18 assumes OPCON and ADCON of 1st 
MAW message center 

VMACAW)-533 participates in MULTIPLEX 2-74 

DET 101 joins USS MIDWAY 

A detachment of VMA-211 deploys to Misawa 
AB for ACM training 

DET 101 returns MCAS Iwakuni 

MWCS-IB participates in III MAF COMMEX 1-74 

VMA-211 deploys a detachment to NAS Naha 
for ACM training 

One EA-6A from VMCJ-l flies a lIBeaver Hound ll 

mission 

HMM-164 disembarks USS NEW ORLEANS at NAS 
Cubi Point 

H&MS-17 reduces to zero strength and two 
new squadrons form - Wing Transportation 
Squadron-I? (WTS-17) and Wing Engineer 
Squadron-I? eWES-17) 

DET 101 joins USS MIDWAY 

VMFA-232 deploys seven aircraft to Misawa 
AB for ACM training 

BGen R. E. CAREY relieves BGen J. T. JANNELL 
as Assistant Wing Commander 

VMA-513 arrives MCAS Iwakuni 

DET 101 returns to MCAS Iwakuni 

HMM-164 embarks USS TRIPOLI at Subic Bay 
R. P. 

VMFA-115 returns to MCAS Iwakuni from Naha 
deployment 

1 
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22 Aug 

28 Aug 

31 Aug 

3 Sep 

7-16 Sep 

14 Sep 

18-19 Sep 

21 Sep 

27 Sep 

1 Oct 

4-10 Oct 

5 Oct 

8 Oct 

10 Oct 

13-18 Oct 

DECLASSIFIED 

PJtOY1'IJAG"lQ .cQnqtituted wlth ele1Jlents of 
,J'1A9...;3 Q, -l1AG--::12 , .a,ndJ'llACG-18 p ax t i:c j,.P Cl te s 
~.n fAGA$A 1.11: . 

~,...165 awarded Na,yy Uni.t CQ1JlJ!J.endation for 
operations in y~etn8,lll 26 Jun - 20Jul and 
~'Sep 72 

VMFA-115 and ~ACG-18 participate in Com­
mando Jade Echo 

YMA-311 ChDPS to MAG-32, MCAS Beaufort 

VMA CAW"i-533 returns to MCAS Iwakuni and 
VMA-211 deploys to NAS Cubi Point for 
extensive training operations 

VMCJ-l and MACS-4 participate in Taiwan 
Defense Command Exercise "Eagle/Lark" 

VMO-6 Detachment deploys to NAS Cubi Point 
in support of deployed squadrons 

One EA-6A flies "Beaver Hound" missions 

Col H. V. LUNDIN assigned as Chief of Staff 

DET 101 embarks aboard USS MIDWAY 

VMA-211 begins support of eight day CASEX 
for 4th Marines at Okinawa 

Elements of MACG-1S participate in Commando 
Jade Foxtrot 

VMFA-115 and VMA-211 receive two safety 
awards - Marine Corps Aviation Efficiency 
Trophy and the CNO Safety Award for 1975 

Vl\~FA-232 receives the HANSON Award for 
1974 as the best fighter squadron in the 
Marine Corps 

DET 101 returns to MCAS Iwakuni 

ECM operations with the 1st SOS out of 
Kadena AB were flown by VMFA-232 against 
EC-13Q's 

DET 101 and MACG-18 detachments participate 
in "Eagle/Lark" exercise. 
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19 .Oct 

19"':30 .Oct 

20-22 Oct 

22-24 Oct 

31 Oct 

1 Nov 

3 Nov 

9 Nov 

10 Nov 

12 Nov 

14 Nov 

16 Nov 

25 Nov 

27 Nov - 10 Dec 

9 Dec 

1Q Dec 

15 December 

YJ1!!'A-115 looses. an ,F-4B at MeA$ IWi3,kun;L 

Per~.onnel from MACG-18 partici.pate ~.n 
E.xerci~,:te ffocus Lens in the :R,epublic of 
K.oX'ea 

YJilFA-232 returns to ]vJCAS Iwakuni and 
Y~A-115 deploys. to NAS Naha for training 

Wing CFX 1-14 conducted 

One EA-6A flies a IIBeayer Hound ll mission 

YMA-513 deploys a seven plane detachment 
to Misawa, AB for ACM training 

VJIIlACAWl-533 supports a two day CASEX at 
Cubi. Point 

DET 101 looses an RF-4B and pilot at sea 
during carrier operations 

Four eH-46's depart Futema aboard USS 
VANCOUVER in support of "Project Soft" 

199th U. S. Marine Corps Birthday 

VMA-211 participates in MULTIPLEX 2-75 

VMA-211 looses an A-4E and pilot at NAS 
Cubi Point, R. P. 

VMGR-152 supports exercise Commando Diamond 

Detachments of VMFA-232 and VMA-513 
deploy to Misawa AB for dissimilar ACM 
training 

PROVMAG-IO participates in MABLEX 1-75 

Detachment ALFA, MWSG-17, activated at 
MCAS (H} Futema, Okinawa 

VMA(AW2-533 and VMA-513 support Commando 
Jade exercise in the Republic of Korea 

6th Force Automated Services Center 
activated 
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16 Dec 

19 Dec 

22 Dec 
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SErDET " ~m\ 
J'l;IACS-4paX't+c+pa,tes In CO.lJl1Jla,dQ Di,9,IJlQnd 
exer.c+§e·witlL the 5th AY ~n Qk~paw:a, . 

DET 101 petuX'n,:; to MCAS' Iwakuni. 

MAG-15 hqsts, a Chri.stroas J;>aX'ty for 
,¥uhDta Gohuin Orphanage 
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From: Chief of Staff 

DECLASSIFIED 

UNITED STATES MARINE CORPS 
HEADQUARTERS 

1ST MARINE AIRCRAFT WING, FMF 

FPO, SAN FRANCISCO, 96602 

To: Assistant Chief of Staff, G-3 

IN REPLY REFER TO: 
38:WRR:wrr 
5750 
23 Jan 1975 

Subj: Command Chronology for the period 1 July - 31 December 1974 

Ref: (a) WgO 5750.1B 

Encl: (1) Subject Command Chronology 

1. In accordance with reference (a'.), enclosure (1) is submitted 
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H. V. LUNDIN 
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CHRONOLOGY 

1 JULY 1974 - 31 DECEMBER 1974 

1. Designation: Chief of Staff Division, 1st Marine Aircraft Wing 

2. Key Personnel: 

CHIEF OF STAFF 

COL K. C. PALMER 
COL E. D. SMITR (ACTING) 
COL H. V. LUNDIN 

LTCOL T. C. COX 
MAJ R. F. HARRINGTON 

CWO W. T. TROU~NER 

CAPT C. E. SWISHER 

STAFF SECRETARY 

PROTOCOL OFFICER 

1 JUL - 12 SEP 74 
13 SEP - 20 SEP 74 
21 SEP - 31 DEC 74 

1 JUL -12 SEP 74 
13 SEP - 31 DEC 74 

1 JUL - 12 SEP 74 
18 SEP - 31 DEC 74 

ADMINISTRATIVE CHIEF 

GYSGT L. W. BELL 
DYSGT R. K. MCGURL 

MSGT J. W. BARKER 

BAND MASTER 

DRUM MAJOR 

MGYSGT ANTHONY J. DI GIOVANNI 
NONE ASSIGNED AT THAT TIME 
MGST JAMES GENOVESE 

CGIS MESS OFFICER 

ISTLT D. B. TALBOTT 

1 JUL - 12 AUG 74 
13 AUG - 31 DEC 74 

1 JUL - 31 DEC 74 

1 JUL 74 - 22 NOV 74 
23 NOV 74 - 22 DEC 74 
23 DEC 74 - 31 DEC 74 

1 JUL - 31 DEC 74 
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NARRATIVE SUMMARY 

OFFICE OF THE STAFF SECRETARY 

On 13 Sep 1974: Th_e Staff Secretary Billet was changed to the Staff 
Secretary/Adjutant Billet. 

BAND 

On 21 Nov 1974: The cognizance of the 1st Marine Aircraft Wing Band 
from HAD to the Office of the Staff Secretary. 

On the 9th, 11th and 12th of December the band gave a Christmas 
Concert at the SNCO's, Officer'::.:;; and Enlisted Club respectivly. 
Total listening Audience approximately 1000. 

On 19 December the Band played Christmas carols in the Downtown area 
of Iwakuni (Kawashima) for the overall enjoyment of the American 
Japanese population. 

On 21 and 22 December the Band played for Japanese Orphans Christmas 
par-ties. 
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e ~.c .-
COMMAND VISITS 

During the period 1 Jul - 31 Dec 74 The first Marine Aircraft Wing 
was "visited by: 

2 - 3 Jul 

26-27 Jul 

9-11 Sep 

9-11 Sep 

20-21 Sep 

5-7 Sep 

9 Sep 

19 Sep 

19-21 Sep 

16-17 Sep 

20 Sep 

23-25 Sep 

5-7 Oct 

16-18 Oct 

21 Oct 

14-18 Oct 

16-19 Nov 

21-22 Nov 

Brigadier General Harold A. HATCH, CG Marine Corps 
Bases (forward) 

General R. E. CUSHMAN Jr. Commandant of the Marine 
Corps Accompanied by Mrs. CUSHMAN, Brigaider General 
J. R. DEBARR the Director of JAD, HQMC, and SGTMAJOR 
C.A. PUCKETT, SGT MAJOR of the Marine Corps. 

LtGen Louis: H:. WILSON, Jr. CO OOPAC 

Vadm George P. STEELE, Commander Seventh Fleet 

Admiral N. GAYLER, Commander Pacific Fleet 

RAdm R. P. COOGAN, Commander Carrier Group Three 

Col H. J. REDFORD III ACofStaff (G.-4) FMFPAC 
Col E. F. GRAYSON, Jr. FSO FMFPAC 

Mr. SHINTARO YAMASHITA Director, Security Division 
American Affairs Bureau, Ministry of Foreign Affairs 

Six members of the House of Counselors (LOP) 

Mr. E. T. COMSTOCK, Deputy Fiscal Director of the 
Marine Corps and Col R. J. LYNCH, Head of Disbursing 
Branch, Fiscal Division, HQMC 

RAdm F. H. BAUGHMAN, Force Material Office, COMNAVAIRPAC 

RAdm R. P. COOGAN, Commander Carrier Group Three 

Col W. A. SCOTT, ACofStaff, G-3, FMFPAC 

Col A. J. CROFT, ACofStaff (G-l) FMFPAC/MARCORBASESPAC 

MGen Lawrence F. SNOWDEN, Chief of Staff, US Forces, Japan 

Bpen D. E. LARSON USAF, J-2 CINCPAC 
RAdm Fumiro SHIMIZU, JMSDF J-2, JSO 

MGen T. H. MILLER, Deputy Commander FMFPAC 

Mr. R. R. GROS and Mr. H. D. JACKSON, CMC Equal Opportunity 
Consultants 

MGen K. J. HOUGHTON CG 3rd Marine Division, FMFPAC 
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HEADQUAR TERS 
1st Marine Aircnaft Wing 

Fleet Marine Force Pacific 
FPC San Francisco 96602 

. From: Assistant Chief of Staff, 0-1 
To: Assistant Chief of Staff, 0-3 

l:RLB:ptm 
5750 

15 DE-: :974 

Subj: Command Chronology for 1 July 1974 to 31 December 1974 

Ref: (a) WgO 5750.1B 

Encl~ (1) Subject Command Chronology - ACofS, 0-1 

1. As requested by reference (a), enclosure (1) is submitted. 

2. Upon removal of enclosure (1) this letter is downgraded to 
unclassified. 
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COMMAND CHRONOLOGY G-l 

PART I 

ORGANIZATIONAL DATA 

DESIGNATION 

Assistant Chief of Staff, G-l 

LOCATION 

IJu174 - 3lDec74: MCAS, Iwakuni, Japan 

STAFF OFFICERS 

Assistant G-l 

Personnel Officer 

Assistant Personnel Officer 

Admin Officer 

MMS/ACU Liaison Officer 

Plans Ana~sis Officer 

1 

Col D. S. TWINING 
IJu174 - 3lDec74 

LtCol D. F. NEWTON 
lJu174 - 31Dec74 

Maj J. D. WALDO 
IJu174 - lAug74 
Capt A. G. TRAUT 
2Aug74 - 30Sep74 
Maj W. H. RATH 
lOct74 - 3lDec74 

Capt E. Z. OLSON 
IJu174 - 240ct74 
Capt R. E. BALL 
8Aug74 - 3lDec74 

Capt R. L. BRCWN 
lJu174 - 3lDec74 

Capt L. R. MOYZAN 
IJu174 - 3lDec74 

Capt E. Z. OLSON 
IJu174 - 240ct74 
lstLt R. L. SCHULTZ 
250ct74 - 3lDe074 
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CONFIDENTIAL 

PlmSONNEL S'IRENGTH FOR 1ST MARINE AIRCRAFT WING 
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PART II 

NARRATIVE SUMl'1ARY 

1. 1st Marine Aircraft Wing Representation at the Overseas Rotation 
Processing Transportation Conference was provided by the office of the 
AGofS, G-1. 5 agenda items from the 1973 conference were discussed and 
32 agenda items were introduced for this conference. The IstMAW pre­
sented J agenda items (Appendices A, B, and C to this enclosure) and 
the conference recommendations/actions were considered satisfactory. 

2. ACof5, G-l representative attended MWSG Test conference. The agenda 
item contained at Appendix D was submitted for action by higher Head­
quarters. Revised marming levels for MWSo-l'l are currently in staffing. 

3. Is~ provided 5 officers and 2 SHeOs to Exercise FOCUS ~5. 

4. (C) Exercise STRONG ARM (CP! 1-'(4). The ACofS, 0-1 was tasked with 
the collection and recording of personnel O/H strengths, losses, and gains 
from IstMAW reporting units (i.e., MWHS-l, MAG-12, MAG-15, MWSG-l'(, MACG-18). 
Also, 0-1 established a collection point for stragglers, provided con! 
structive replacements, and reassigned personnel from attached units to 
Is~W units. These constructive attachments were, 1) 387 enlisted and 
19 officers attached to MAG-)6 and 15u enlisted and 4 officers attached 
to MWH5-1 from the 1st Battalion, 9th Marines, 3d Marine Division; 2) 
4 enlisted and 5 officers attached to MWSG-r( from the Marine Security 
Guard from SUP!tA. A total of 133'( personnel were joined, transferred, 
rotated, evacuated or classified as casualties during the course of Exer­
cise STRONG ARM. 

5. CG, Is~UUN representation at the Off/Enl Personnel Management Con­
ference held at RQMC Washington, D. C. was provided by the ACofS, 0-1. 
Five agenda items were submitted and discussed as IstMAW problems. These 
items and recommendations/actions taken are contained at Appendices E 
through I to this enclosure. A total of 74 agenda i terns were discussed 
during this conference which was hosted by the Deputy Chief of Staff for 
Manpower. 

6. (C) MABLEX 1-75: 1 Oct 1974 - 26 Nov 1974 Planning Phase 
27 Nov 1974 - 10 Dec 1974 Exercise Dates 
11 Dec 1974 - 18 Dec 1974 Qritique Phase 

During MABLEX 1-75 IstMAW G-l provided personnel to augmentd the NINTH MAB 
staff and the Tactical Exercise Control Group (TECG) and provided 10 officers 
and 14 enlisted personnel who comprised the PROVMAG-IO staff. G-l provided 
administrative support for MABLEX 1-75 by coordinating the various personnel 
requirements of MABLEX 1-75 units participating in the exercise. During the 
exercise, IstMAW units were quartered in the Cubi Pt Upper MAU Camp and sub­
sisted in the field mess at the MAW. Camp. The field mess was supported by IstMAW 
personnel. Five IstMAW aviators were employed as REDEYE umpires to evaluate 
the effectiveness of the REDEYE teams during the exercise. 

1 CO Ni_TIAl 
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PART III 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

30 Sep - 4 Oct 1974 

1 Oct - 3 Oct 1974 

22 Oct - 31 Oct 1974 

23-24 Oct 1974 

29 Oct - 1 Nov 1974 

27 Nov - 10 Dec 1974 

Acors, G-1 provided Agenda Items and G-1 
AdminO attended MCMCC Conference at ~amp 
Pendleton, California. 

ACofS, G-l provided Agenda Items and G-lA 
attended the Ground Support Group Test 
Conference at MCAS Iwakuni. 

ACofS, G-l provided personnel for Exercise 
FOCUS IENS. COMSEVENTHFLT LOI 11-74. 

ACofS, 0-1 provided personnel and adminis­
trative support for Exercise STRONG ARM 
(CPX 1-74) lSTMAW OPLAN 1-74. 

ACofS, 0-1 provided Agenda Items and G-lA 
attended Personnel Management Conference 
at HQMC. 

ACofS, G-l provided personnel for MABLEX 1-75. 
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OVERSEAS COMMAND FAIllJRE TO SUBMIT REWRN PORT CALL REQUESTS ON PERSONNEL 
RETURNING FROM CONUS 

Comments 

In accordance with JTR M-2001 paragraph 3.7 Marines from IstMAW are, in 
certain circumstances, authorized Cat nztt transportation. This determi­
nation is made based upon the cost of the TAD for non-productive time 
awaiting transportation. There are cases where TAD personnel, authorized 
Cat "z" transportation, have been dela,yed at Norton AFB in excess of one 
week awaiting MAC transportation even though they have been authorized 
and funded for Cat '·Z'· transportation by the parent command. 

Recommenda tion 

That personnel authorized Cat "Ziti transportation not be delayed awaitill€ 
MAC transportation in excess of 48 hours. 

Conference Recommendation 

That MCO 4650.30 be changed requiring overseas command to submit a return 
port call request when completion date of TAD is known. When TAD comple­
tion date is not known direct Marine to contact MCMCC. 

That MCMeC will continue to make every effort to return Marine overseas 
without unduly delay and consider overall costs involved. 

Action Agency 

MCMec 
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PRIORITY OF ASSIGNMENT OF FLIGHT SEATS TO PERSONNEL AT NORTON FOR TRANS­
PORTATION TO WESTPAC MCC'S 

Comments 

There are cases where personnel designated for MCC 143 have, through ad­
ministrative error, received an incorrect time to report to the Marine 
Liaison, Norton for a scheduled flight. Upon reporting, at the time in­
dicated in the port call, the Matine is advised that the port call is 
incorrect, that the flight is booked full and that the Marine is assigned 
a duty standby flight priority for onward transportation. This has re­
sulted in officers and SNCOs being delayed several days in the duty stand­
by status. It is the opinion of this command that the cost of the delay 
in pay, allowances, and productivity far exceeds the cost of assigning 
a higher priority to officers and SNCOs who have been incorrectly advised 
on their port calls. 

Recommendation 

That officers and SNODs in the above status be assigned a flight priority 
equal to that assigned the overbooked passengers. 

Conference Recommendation 

That MCMCC will continue to review procedures at Norton. No further 
action is required. 

Action Agency 

MCMCC 
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IDENTIFICATION BY NAME OF FIELD GRADE OFFICERS ON ALL FLIGHTS FROM NORTON 
TO IWAKlJNI 

Comments 

For purpose of protocol, personnel assignment and billeting especially 
for Majors and above, it is desirable for major WestPac commands to have 
the following information prior to arrival of the flight at the FMCC: 

Total number of personnel on flight by MCC 
Senior officer aboard by MCC 
Rank, name and MOS of all Majors and above by MCC 

Recommenda tion 

It is recommended tha~the above information be included in the departure 
message for all Iwakuni bound flights departing Norton AFB. 

Conference Recommendations 

That MCMCC continue to provide aircraft departure report as in the past. 
However, include rank, name, MOS of all Majors and above by monitored 
command code. 

Action AgenCies 

HQMC 
FMFPAC 

Action 

FMFPAC submit a request to HQ1C speCifying what standard infomation is 
required byWestPac commands on the aircraft departure report. 
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e· A,"~ ./ 
k'ING GROUND SUPPORT Gnoup TEST CONFERENCE 

1-3 October 1974 

1. Agenda Item Number - Submitted by: lst¥..AW 

lstMAW MIL for MWSG-17 be revised to reflect test Tlo manning 
requirements. 

2. lll§..CUSS.1.Qli: 

Current :t-1/L's are based on pre-tp-st Tlo's. These T/o's do not 
contain the VIES 01' wrS. As a consequence II .F'ORSl'AT reporting for 
these units is not possible, personnel manangement is extremely 
difficult, and the squadron commanders of these units have difficulty 
assessing unit readiness. 

3. RECO}!MENDATION: 

That HQMC implement the MCDEe test T/O's for mann5.ng lstHAW, 
and adjust the manning levels of those units affected. (Para 4g of 
the basic test plan refers). 
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e AGENDA ITEM: Thirteen Month Unaccompanied Tour 

COMMAND SUBMITTING: CG, IstMAW 070333Z Sep 74 

REFERENCES: None 

DISCUSSION: The 1st Marine Aircraft Wing in this agenda item, aletts 
this Headquarters that with the reimplementation of the thirteen month 
unaccompanied mour and the present heavy summer RTD cycle that there will 
be an undesirable migration of the RTD hump to the fall/winter months. 

This Headquarters is aware of the problem described by the 1st Marine 
Aircraft Wing. The problem has been narrowed to one which exists pri­
marilY in the field grade officer grades since the RTD schedule for en­
listed men and company grade officers is more evenly spaced throughout 
the year. 

There are many factors which must be addressed in arriving at a solution 
to this problem. Among these are: turbulence created by the RTD hump 
if it is allowed to continue; potential morale problems created when 
pes moves are executed in other than summer months; profeSSional school 
and graduation dates which normally occur during the s'WIllller months; and 
the necessi~ to effect contact reliefs in numerous assignments which 
are currently on a summer cycle. 

Any aad1sion made regarding this d~fficult problem will undoubtedlY 
necessitate a ~ade-off between morale and turbulence considerations. 
The target for arriving at a decision is prior to the publication of 
the FY 1976 slates. 
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AGENDA ITEM: Addition of Parent RUe to Master Assignment Roster (MAR) 

COMUAND SUBMI1TING: CG, lstMAW 070333Z Sep 74 

REFERENCES: 

DISCUSSION: The mechanics of adding e~ch Marine's RUe on the Master 
Assignment Roster are available. However, an administrative system at 
a major WestPac command level should include an RTD control section 
that would not rely on subordinate units. A major WestPac command 
should have immediately available the names and numbers of Marines re­
turning to COMUS each month to ensure that Headquarters Marine Corps 
has properly staffed the command with inbounds, and for accurate co­
ordination with the MCMCC:,for allocation of the correct number of seats 
on returning aircraft. 

This is true. However, the system (MMS) does contain certain errors 
which make it necessary for Wing to query RUC's as to accuracy of rosters. 
After further discussion, HQMC has agreed to examine the possibility of 
adding the RUG's as requested. 
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AGENDA ITEM: Shortage of Personnel in Occupational Field 59 (Electronic 
Maintenance) 

cm'MAND SUBMITTED: lstMAW 

REFERENCES: None 

DISCUSSION: CG, lstMAW states that the critical.shortage of Marines with 
Military Occupational Specialties (MOS's) 5952 (Air Traffic Control'Navi­
gational Aids Technician) through MOS 5962 (Tactical Air Command Control 
Repairman) severely limits the staffing of the Marine"Air Traffic Control 
Units (MATCU's). 

Since early FY 73, MOS's 59$2, 5974 (Tactical Air Command Central Techni­
cian) and 5929 (Improved HAWK Mechanical System Repairman) have been in­
corporated into the Occupational Field 59 structure. 

Military Occupational Specialty 5952 was initially staffed with junior 
enlisted Marines from MOS's 5955 (Air Traffic Control Navigational Aids 
Repairman), 2851 (Aviation Radio Repairman) and 2862 (Air Traffic Control 
Radio Technician) that had experience in maintenance of navigational aids 
equipment. Normal attrition of these Marines coupled with a continuing 
shortage of personnel in feeder MOS 5953, will continue to further de­
crease the availability. 

Shortage of career personnel in feo@er MOS 5962 for MOS 5974 has neces­
sitated the temporary utilization of personnel with MOS's 5963 (Tactical 
Air Command Central Repairman) and 5964 (Tactical Data Communications 
Central Repairmap) to fill school quotas. Availability of personnel in 
this MOS is anticipated to stabilize at its present level of 85 percent. 

With the eventual increase in the population of MOS 5929, it will be 
utilized as a feeder for MOS's:5924 (Improved HAWK Pulse Radar Techni­
cian), 5925 (Improved HAWK Continuous Wave Radar Technician), 5926 
(Improved HAWK Automatic Fire Distribution and Eqlipment Simulator 3,ys­
tem)Technician) and 5927 (Improved HAWK Fire Control Technician). 

The problem of input to the basic level repair course, especially MOS 's 
5932 (FADAC Radar Technician), 5935 (Counter Mortar Radar Technician), 
5955 through 5958 (Air Traffic Control Communications Repairman), is 
being rectified through more intensive recruiting for personnel to tech­
nical and hard skill operational training. To further assist in this 
effort, these MOS's have been included in the Expanded Enlistment Bonus 
Program identified by ALMAR 67. It is anticipated that this action will 
provide an increased input to the various basic level repair courses. 

The problem with input to the career oriented technician level schools, 
especially in MOS's 5952 through 5954, 5974 through 5978, and 5926 through 
5921 has been primarilY the lack of sufficient career oriented personnel 
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in the feeder MOS's eligible to attend these schools. Utilization of 
noncareer personnel on their first enlistment in the feeder MOS's is 
negated by the restrictions imposed on ear~ reenlistment with regards 
to the SRB program. In· most instances these individuals are unwilling 
to extend their enlistment prior to their EAS in order to meet the obli­
gated service requirements for attending such schools. The resultant 
~1bm:rta~,'3 of SNOOts in these MOS's is thus a by product of this problem. 

:: S 
The fluctuation in availability of;~aster segeants in MOS 5929 is con­
tingent on unexpected transfers to FMCR and promotions, thus, the avail­
ability of supervisory personnel in~this MOS is not anticipated to in­
rease from its present shortage. 
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AGENDA ITEM: Replacement of Personnel in lstMAW with AV-8 Associated 
Military Occupational Specialties 

COMMAND SUBUTTING: lstMAW 

REFERENCE: None 

DISCUSSION: During August 1914, VMA-513 arrived at the 1stMAW with 22 
officers and 224 enlisted personnel. In order to ensure an orderly flow 
of replacement personnel without loss of operational readiness a gradual 
replacement program was requested by CG, Is~: 

The following is a chronological explanation of the existing and future 
situation peIitaining to the staffing of Av-8 trained personnel in the 
1stMAW: 

Jul 
Arrived WPac 

VMA-5l3 

Det B, VMA-5l3 
Deployed w/LANFORMED 2-14 

Det B, VMA-513 
Deployed WPac 

HQMC directed input of 
AV-8 personnel to 1stMAW 

No 
Rota ion of 

Det B VMA-5l3 

Individual replacements of AV-8 trained personnel will commence arriving 
in WestPac during January 1975. During April 1975, Detachment B, VMA-513 
will arrive in WestPac following the completion of a 6 month deployment 
in the Mediterranean. The Detachment, with 84 enlisted Marines, will be 
onboard at the 1stMAW for the period April 1975 through November 1975. 

The aSSignment of VMA-513 and Detachment B, VMA-513 to the 1stMAW will 
create both an overstaffing problem and a grouping of individual DAUS 
(Dependents restricted). This overstaffing of the 1stMAW will result 
in a decrease in the deployable base of Av-B peculiar KOS's. 

An evenly spaced input of AV-8 trained personnel will be provided during 
the period January 1975 through November 1975. Between April 1915 through 
July 1975, a significant overstaffing will occur with both VMA-513 and 
Detachment B, VMA-513. Upon departure of VMA-513 during August 1915, a 
much less significant average will exist. With the departure of Detach­
ment B, VMA-513 in November, an even input of AV-B trained personnel to 
the lstMAW will be realized. 

1 APPENDIX H 
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AGENDA. ITEM: Manning Level A.djustments for Wing Ground Support Group 
Test 

C(}1MAND SUIMITTING; lstMAW (CG lstMAW 0703.3.3Z Sep 74) 

REFERENCE: (a) MID P53l0.6A 

DISCUSSION: Requests for marming level adjus'bnents are subject to approval 
of the T)O and MOS sponsors and upon availability of personnel to fulfill 
the request. Appropriate compensatory reductions must be identified in 
accordance with reference (a). As soon as appropriate compensatory reduc­
tions are identified, the staffing action will be initiated to consider 
the request for manning level adjustment. 

APPENDIX I 
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UNITED STATES MARINE CORPS 
Headquarters 

llst Marine Aircraft Wing 
Fleet Marine Force Pacific 

FFO San Francisco 96602 

From: Assistant Chief of Staff, 0-2 

2:JTB:jtb 
5750 
8 JAN 1975 

To: Assistant Chief of Staff, 0-3 (Attn: Historical Officer) 

Subj: Command Chronology, 1 Jul~ - 31 December 1974 

Ref: (a) WgO 5750.1B 

Encl: (1) 0.2 Command ~~Chronology 
(2) 3rd SSCT Command Chronology 
(J) 7th CIT Command Chronology 

1. In accordance with reference (a), enclosures (1), (2), and (3) 
are hereby submitted. 
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PART I 

ORGANIZATIONAL DATA 

1. DE'SIGNATION 

1st Marine Aircraft Wing, 0-2 Division 

2. IDeATION 

1 July - 31 December 1974, MCAS Iwakuni 

3. STAFF OFFICERS 

a. Assistant Chief of Staff, G-2/SS0 

b. Assistant G-2/Assistant SSO 

c. Air Combat Intelligence Officer 

d. Staff Counterintelligence Officer 

e. Photo Image~ Interpretation Officer 

COL C. M. WALIACE 
1 Jul 74 - 27 Aug 14 

MAJ J. R. BRYAN 
28 Aug 14 - 31 Oct 14 

LTCOL J. K. HYATT, JR. 
1 Nov 74 - 31 Dec 74 

MAJ J. R. BRYAN 
1 Jul 74 - 27 Aug 74 

VACANT 
28 Aug 14 - 31 Oct 74 

MAJ J. R. BRYAN 
1 Nov 74 - 31 ~c 74 

CAPT T. H. VALERGA 
1 Ju1 74 - 31 Dec 74 

CAPT R. RODRIGUEZ 
1 Jul 74 - 16 Ju1 74 

CAPT B. L. MOULTON 
17 Ju1 74 - 31 Dec 74 

CWO-2 J. D. MATHIS 
1 Ju1 74 - 31 Dec 74 

4. The average monthly strength for this reporting period was: 

OFFICER 
6 

ENLISTED 
27 
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PART II 

NAMA TIVE SU11MARY 

1. Air Combat Intelligence Branch 

a. ACI received a Field Map laminating machine (ML-25) pursuant to 
MCO 10300.1 of 2 May 1974. The 3M model #277 Reader/Printer, ordered 
on 29 June 1974 and two Realist Vantage II Microfiche viewerw which were 
ordered to enhance our capability to utilize the NIPS Data Base, left 
CONUS on 13 November 1974. This equipment should be received prior to 
March 1975. 

b. During August and October, ACI was embarked upon FUnctional 
Management Inspections as part of the Commanding General's Inspection, 
preparatory to the Inspector General's Inspection. This included the 
inspection of all 1st MAW units based on Okinawa. 

c. On 27 September 1974, the 0-2 ACI shop was inspected by the 
Inspector General of the Marine Corps with Satisfactory annotations. 

d. Selected briefings were conducted by the ACI Branch and presented 
to the Commanding General and Staff during the Commanding General's 
weekly briefs. Several briefings were subsequently made available to 
subordinate 1st MAW units. 

e. In response to an FMFPac directive, a revised 1st MAW basic 
recurring publications allowance was submitted on 14 December 1914. A 
revised statement of Intelligence Interest (551) was submitted to DIA 
on 20 December 1974, to better reflect the current Intelligence topics/ 
geographic areas of interest to the 1st MAW. 

f. Area Study Folders on all 1st MAW contingency countries have 
been revised to provide a more accurate accounting of the current state 
of affairs existing in the various areas. Additional~, country analysts 
have prepared briefing maps on their respective contingency countries 
which are being used in conjunction with the area stuqy folders. 

g. ACI acquired an additional room which is being used for the 
storage of maps. This enhances our capability to provide a greater 
variet,y of training maps and will eventually include a working table 
for use in preparing maps for Intelligence purposes. 

h. The ACI Branch has prepared intelligence estimates for 

(1) Gallant Journey - Vietnam 

(2) Scenario - HMM-165 (MA0-36) 

DECLASSIFIED 
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(3) 'Exercise Strong Ann - Estimate 

and has been maintaining enemy situation maps on all areas of ta ctical 
significance to the 1st MAW. 

i. On 23 - 24 October 1974, ACI personnel took part in Exercise 
Strong Arm. Activity on the part of ACI personnel included all which 
would be experienced by a G-2 Division during actual combat operations. 

j. The ACI Branch continued to publish it's Intelligence Summary 
(IS) while increasing it's frequency from an approximate monthly basis 
to a weekly publication. Dissemination has also been increased to 
include a greater number of subordinate units. 

k. The ACI Secondar,y Control Point was further streamlined to 
provide for improved storage of Intelligence documents and more rapid 
extraction of desired intelligence data. The Naval Intelligence Processing 
System (NIPS) has been fully implemented to further enhance our 
Intelligence storage capability. This miniaturized system has allowed 
us to purge "Hard Copy" intelligence documents which can be more easily 
stored in the more convenient Microfiche/Aperture card form. 

2. Staff Counterintelligence Branch 

a. SCI continued to monitor and report on subversive/dissident 
elements within the Iwakuni, Japan area. 

b. Presented command briefings concerning dissident and subversive 
activity affecting 1st Marine Aircraft Wing units. 

c. The SCI Branch conducted Commanding General's Functional 
Management Inspections of: Marine Wing Support Group-17, Marine Air 
Control Group-18, and Marine Aircraft Group-36. 

d. The SCI Branch continued to conduct counterintelligence 
briefs to all enlisted Marines reporting to the 1st Marine Aircraft 
Wing. 

e. Conducted staff liaison visits with Iwakuni-based 1st Marine 
Aircraft Wing units. 

3. Photo Imagery Interpretation Branch 

a. During this period the Imager,r Interpretation Branch reviewed 
and forwarded 32 aerial reconnaissance requests. 22 have been completed 
and 10 are pending. 

b. One imagery interpreter participated in a joint service CPX at 
Taegu AB, Korea from 20 - )0 October 1974. 

2 
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e c. Cpl R. A. JONES (AN/TSQ-82 Technician) participated in Far Eastern 
and Marine Corps Rifle 14atches, finishing in 19th place. 

-e 

d. This Branch has continued to provide two (2) imagery interpr'eters 
to VMCJ-l (net 101) for deployment aboard the US'S Midway. 

e. During this reporting period, personnel strength has fluctuated 
from a high of one officer and fourteen enlisted, to a present low of 
one officer and nine enlisted. 
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From: 
To: 

Via: 

Subj: 

Ref: 

Encl: 

DECLASSIFIED 

THIRD SPECIAL SECURITY COMMUNICaTIONS TEAM 
1st Marine Aircraft Wing, FMF, Pacific 

FPO San Francisco, Calif. 96602 

T~~am Commander 

SSCT/RLB/jtb 
5750 
2 January 1975 

Commanding Officer, Marine Wing Headquarters Squa.dron 
Ol:le (Attn: S-3) 
A:~sistant Chief of Staff G-2 

Cmnmand Chronology for period 1 July 1974 to 31 Eecember 
1974 

(13.) WgO 5750.lB 

(:1) Third SSCT Semiannual Command Chronology 

1. In a~~cordance with ref'erence (a) enclosure (1) is submitted. 

If 2, £!. /1 7E 
R. L. BA:;V~ 
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5750 
2 January 1975 

500ANNUAL OOMMAND CHRONOW GY 

PART I 

ORGANIZATIONAL DATA 

1. Designation. Third Special Security Communications Team 

Commander. Second Lieutenant R. L. BARTLEY 

2. Location. 1 July - 31 December 1974 MCAS Iwakuni, Japan 

). Average Monthly Strength. 

USMC 
OFF ENL 
1 5 

PART II 

NARRATIVE DATA 

1. The Third Special Securi ty CoJrlTlunications Team provided 
Special Intelligence Communications support to the Commanding 
General, First Marine Aircraft Wing throughout the period covered. 

2. The Third Special. Security Communications Team provided 
Special. Intelligence Communications Olard to OOMSEVENFLT during the 
period 09 - 11 September 1974. 

). The Third Special Security Communications Team provided 
Special Intelligence Communications Guard to ITO 168.1 during the 
period 18 - )1 October 1974. 

PART III 

SEQUENTIAL LISTING OF 5IOOFICANT EVENTS 

1. Personnel. 

25 July 74 1 enlisted joined 
09 Aug ~?4 1 enlisted joined 
23 Aug 74 1 enlisted transferred to 6th SSCT 
)0 Aug 74 1 enlisted joined 
03 Sept 74 1 enlisted joined 
27 Sept 74 1 enlisted transferred to MARSPTBN 00 "H", Homestead, Fla. 
01 Nov 74 1 enlisted transferred to 5th BBCT 

Enclosure (1) 
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e 
5750 
2 January 1975 

2. Training. 

1 July - 31 December 1974 Periodic Off-Line cryptographic 
training With Third MarDiv. 

1 July - 31 December 1974 Bi-Montbly communications center 
training to include contingency 
deployment operation of the 
AN/Mse-43 Communications Central Van. 

21 November 1974 AN/MSC.43 voice shot With MAG-15 
successful. 

22 November 1974 ANIMSC-43 voice shot with 1st SSCT, 
Okinawa successful. 

3. Communications. 

'31 July - 06 August 

30 November - 02 December 

ETN-2 WHEALEN TAD from Yokosuka to work 
on TCU. 

ET-l DIVELEY TAD from Yokosuka to work 
on KW-26's. 

09 September - 11 September Provided SI OOMM CDARD to COMSEVENFLT. 

17 October - 22 October 

18 Oc1'.4ber - 31 October 

07 November - 15 November 

CPL BRENNAN TAD to ASC Drake for 
communications training. 

Provided SI COMM CDAR» TO CTG 168.1. 

sar LEACH TAD 1'.4 !SO Drake for 
communications training. 

2 Enclosure (1) 
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From: Team Commander 

DECLASSIFIED 

7TH COUNTERINTELLIGENCE TEAl·l 
1st Marine Aircraft Win 

Fleet MQrine Force Pacific 
FPO San Francisco 96602 

7C IT :DLD: rhj 
5750 
31 Dec 1974 

To: Oommanding Officer, ~~rine Wing Headquarters Squadron-One (Attn: 3-3) 
Via: Assistant Chief of Staff, G-2, 1st Marine Aircraft Wing 

Subj! Command Chronology for period 1 July 1974 to 31 December 1974 

Ref: (a) ~lg0 51,)O.lB 

Enol: (1) 7th Counterintelligence Team Command Chronology 

1. In accordance with the provisions of reference (a), enclosure (1) is 
submitted. 
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7TH COUNTEHINTELLIGENCE TEA~1 

1st }la.rine Aircraft Wing 
Fleet Marine Force Pacific 

FPO San Francisco 96602 

COlljlWm CHRONOLOGY 

1 July 1974 to 31 December 1974 

INDEX 

PART I -ORGANIZATIONAL DATA 

PART II -NARRATIVE Sill-111ARY 

PART III -SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 
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PART I 

ORGANIZATIONAL DATA 

1. DESIGNATION 

7th Coun~erintelligence Team 

SUEORDllJATE UNITS 

Detachment ItAII, 7th Counterintelligence 
Team, Marine Aircraft Group-36, MCAS Futema, 
Okinawa 
1 July 1974-31 December 1974 

Detachment IIBII, 7th Counterintelligence 
Team, IIIMAF Liaison Office, Subic BaY, 
P.I. 
1 July 1974-31 December 1974 

ATTACHED UNITS 

None 

2. LOCATION 

CONYJANDER 

Capt C ~ 1. HANDLEY 
1 July 1974-10 July 1974 
lstLt D. J. SHIDELER 
11 July 1974-28August 1974 
Capt W. H. POWELL 
29 August 1974-31 December 1974 

GySgt R. B. GLASGOW 
1 July 1974-30 July 1974 
lstLt, J. L. ELLIS 
31 July 1974-5 October 1974 
GySgt R. B. GLASGOI'l 
6 October 1974-16 October 1974 
lstLt J. L. ELLIS 
11 October 1974-31 December 197 4 

Capt B. L. LEE 
1 July 1974-8 November 1974 
GySgt G. L. LAFERRIERE 
9 November 1974-22 November 1974 
Cart B. L. LEE 
22 November 1974-31 December 1974 

1 July 1974-31 December 1974: MCAS, Iwakuni, Japan 

3. STAFF OFFICERS 

None 

4. AVERAGE MON'rHLY STRENGTH 

USMC 

Off 
T 

Enl 
7:DLn 

Off 
-0 

USN 

Enl 
-0 
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DECLASSIFIED 

UNITED STATES MARINE CORPS 
Headquarters 

1st Marine Aircraft Wing 
Fleet Marine Force Pacific 

FPO San Francisco 96602 

From: Assistant Chief of S~aff, G-3 
To: Historical Officer, 1st Marine Aircraft Wing 

Subj: Command Chronology, 1 July 1974 - 31 December 1974 

Ref: (aI) WgO 5750.1B 

Encl: (1) Index 
(2) Narrative Summary 
(3) Sequential Listing of Significant Events 

3:MLC:rpf 
5750 
24 Jan 1975 

1. In accordance with reference (a), enclosures (1) through (3) are 
hereby submitted. 

2. Upon removal of enclosure (2), this letter is downgraded to unclassified. 

~7/. ~---
R. H. SCHULTZ 
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Assistant Chief of Staff, G-3 
1st Marine Aircraft Wing 

Fleet Marine Force Pacific 

COMMAlm CHRONOLOGY 

1 July to 31 December 1974 

INDEX 

PART I - ORGANIZATIONAL DATA 

PART II - NARRATIVE SUMMARY 

PART III - SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

1 

DECLASSIFIED 

ENCLOSURE (1) 



DECLASSIFIED 

UNCtM~SIFIED 
e 

e PART I 

ORGANIZATIONAL DATA 

1. DESIGNATION 

Assistant Chief of Staff, G-3 Col. w. R. BEELER 1 Jul - 3 Jul 
Col. R. H. SCHULTz;' 4 Jul - 31 Dec 

2. LOCATION 

1 Jul - 31 Dec MCAS Iwakuni, Japan 

3. PRINCIPAL STAFF OFFICERS 

Assistant G-3 LtCol. B. W. SUMMERS 1 Jul - 28 Nov 
LtCol. D. A. SHAEFER 29 Nov - 31 Dec 

Operations Officer LtCol. D. C. BEATTY 1 Jul - 31 Dec 

Assistant Operations Capt. G. C. CARPENTER 1 Jul - 30 Nov 
Officer, Attack Maj. D. J. WEBER 1 Dec - 31 Dec 

Assistant Operations Maj. R. S. MORRIS 1 Jul - 30 Aug 
Officer, Fighter Maj. K. W. DEWEY 31 Aug - 31 Dec 

Assistant Operations Maj. R. K. ERVI 1 Jul - 26 Aug 
Officer, Helicopter Maj. D. P. REICHERT 27 Aug - 31 Dec 

Assistant Operations Capt. D. L. WELKER 1 Jul - 30 Jul 
Officer, Air Control/ Capt. W. L. DANIEL 31 Jul - 31 Dec 
AAW 

Assistant Operations Maj. W. C. BARNSLEY 1 Jul - 4 Jul 
Officer, Air Transport Maj. D. E. h1JBBARD 5 Jul - 31 Dec 
Control 

Assistant Operations IstLt. G. BUCKLEY 1 Jul - 23 Aug 
Officer, Electronic CWO C. H. HENDERSON 24 Aug - 4 Oct 
Warfare Capt. K. E. ALLEN 5 Oct - 31 Dec 

Plans Officer LtCo1. G. P. EMERY 27 Jul - 31 Dec 

Assistant Plans Officer/ IstLt. T. E. BENIM 1 Ju1 - 20 Oct 
Historical Officer Capt. M. L. CHEVALIER 21 Oct - 31 Dec 
Training Officer Capt. D. L. BROWN 1 Ju1 - 31 Ju1 

LtCol. A. I. WARCZAKOWSKI 1 Aug - 31 Dec 
SNCO Academy, OIC 1stLt. G. C. LAUD 1 Ju1 - 1 Oct 

.1stLt. J. F. LUCAS 5 Oct - 31 Dec 

Ope:rations Chief MgySgt E. W. HART 1 Jul - 7 Ju1 
SSgt W. RHEAUME Jr. 8 Jul - 9 Oct 
MgySgt R. P. FORFAR 10 Oct - 31 Dec 

ENCLOSURE (1) 
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SECRET 

PART II 

NARRATIVE SUJl1MARY 

(u) The Operations Branch continued to coordinate the Wing's efforts to 
maintain combat readiness through operational and training deployments, 
exercises and routine flight operations. 

(S) A Tactical Evaluation Board (TEB) was established in October. The 
purpose of the TEB is to evaluate innovative tactics, identify tactical 
deficiencies and consider recommendations to overcome them. The direction 
of the TEB during this reporting period resulted in a request for an addi­
tional Airborne DASC to support operational commitments and a request that 
a Redeye Platoon be assigned the 1st MAW. Additiona]y the TEB made recom­
mendations to obtain information regarding laser studies and laser muni­
tions,information concerning selfstarters and camouflage painting of air­
craft, more efficient means of marking landing zones and targets at night, 
information concerning IR suppressors on helicopters and information con­
cerning Nape-of-the-Earth flying. 

(u) The Air Transport Control Branch coordinated the Wing's organic air 
transport and refueling aircraft. These aircraft supported various squad­
ron rotations and training exercises as well as flying routine training and 
support missions. 

(u) The 1st MAW supported two major exercises during this period: Pagasa 
III and f.1A.BLEX 1-74 

(C) Squadrons were regularly deployed to Naha, Okinawa; NAS Cubi Point, 
R. P.: and Misawa AB, Japan. These deployments,besides exercising a squad­
ron's ability to mount out and operate from a forward base, help to relieve 
the base loading at Iwakuni. 

(U) During October, Exercise Strong Arm, the first CPX' to be conducted by 
the Wing in 10 years, was planned and executed by the G-3. The exercise re­
quired total Wing staff and subordinate unit participation and proved an in­
valuable training aid. 

(u) The Plans Branch continued to support the Special Weapons program of the 
1st MAW, continued to monitor and update required plans and was actively in­
volved in organizing planning for Operations Eagle Pull and Fortress Journey 
while assisting in the efforts of the TEB. 

(S) In November, VMA-211 received special recognition for the outstanding 
completion of it's Nuclear Teohnioal: Pro:f~cien6y Inspection (NTPr) op~dudted 
at NAS Cubi Point. 

(S) The Electronics Warfare Officer coordinated the EW assets of the Wing. 
Five ESM training missions were flown by EA6A aircraft. 

1 
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(u) First MAW continued to participate in Commando Jade exercises with 
the Republic of Korea Air Defense Forces and Eagle/Lark exercises with 
the Republic of China Air Defense Forces. Participation in the Eagle/ 
Lark exercises was conducted by VMCJ-l. All squadrons of 1st MAW par­
ticipated in the Commando Jade exercise. 

(U) The Training Branch assisted in the conduct of several Functional 
Management Inspections (FMI) during the reporting period and coordinated 
the air/ground exchange program between the Wing and 3d Division officers 
and SNeOrs. The SNCD Academy graduated 45 SNCDs while 47 NCDs were gradu­
ated from the NCO Leadership Course. 

ENCLOSURE (2) 
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9 July 

DECLASSIFIED 

PART III 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

LtCol BEATTY attends COMMANDO JADE Planning Conference 
at Osan, Korea. 

15 - 18 July LtCo1 SUMMERS attends PAGASA III Planning Conference in 
NAS Cubi Point, R. P. 

23 July LtCo1 SUMMERS departs for NAS Cubi Point, R. p. to assume 
command of PROVMAG-10 for PAGASA III. 

28 July - 1 Aug Col SCHUrx~)Maj. MORRIS attend 7th Fleet Scheduling Con­
ference in Yokosuk9-J ·'J¥pSJol 

1 August IstLt. BUCKLEY attends PARPRO Conference in Fuchu, Japan. 

13 August VMA 513 arrives MCAS Iwakuni. 

16 August LtCol BEATTY attends NEACC Conference in Fuchu, Japan 

19 August 

21 - 31 Aug. 

23 August 

30 August 

23 SBptember 

23 - 28 Sept. 

1 October 

2 - 5 Oct. 

10 October 

15 - 16 Oct. 

19 October 

Capt DANIEL attends COMMANDO JADE FOXTRaI' Planning Con­
ference in Osan, Korea. 

PAGASll III 

LtCol BEATTY attends EAGLE/LARK Planning Conference at 
Tad.pei, Taiwan. 

Capt DANIEL attends U. S. Forces Range Group Study Meet_ 
ing at Fuchu, Japan. 

Col SCOTT, Assistant Chief of Staff, G-3 FMFPac arrives 
for staff visit. 

LtCol BEATTY makes staff visit to III MAF and MAG-36. 

CWO-3 HE~IDERSON attends PARPRO Conference in Fuchu, Japan. 

Maj REICHERT makes staff visit to MAG-36 

LtCol SUMMERS attends PACOM Solace Conference in Yoko8uka, 
Japan. 

Wing Safety Standdown 

First meeting of the Tactical Evaluation Board 

ENCLOSURE (3) 
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22 - 24 Oct. 

3 - 8 Nov. 

4 - 23 Nov. 

11 - 12 Nov. 

DECLASSIFIED 

PART III (Cont1d) 

Wing CPX 1-74 

Col SCHULTZ/Maj DEWEY attend 7th Fleet Scheduling Con­
ference. 

Capt ALLEN attends PARPRO Conference in Hawaii. 

VMA 211 Nuclear . TeChnical Pl:;'o;fioiency Ins~e~tion (NTPI) 
._~ .•. _ ............. .,-. . .•.• '".r;,- ,- '~'~~ .• ~' .'" 

27 Nov - 10 Dec. MABLEX 1-74 

2 - 5 Dec. 

9 December 

11 December 

13 December 

14 - 20 Dec. 

Capt ALLEN attends PARPRO Conference in Yokota, Japan. 

capt DANIEL attends COMMA~IDO JADE Planning Conference in 
Osan, Korea. 

LtCol SHAEFER/Maj DEWEY attend COMNAVFORKOREA meeting in 
Pohang, Korea for BLTEX 2-75. 

Col SCHULTZ attends III MAF Planning Conference in 
Okinawa, Japan. 

Capt ALLEN attends 7th Fleet Electronic Warfare Com­
mittee meeting in Cubi Point, R. P. 

ENCLOSURE (3) 
2 

UNCLASSIFIED 

DECLASSIFIED 



DECLASSIFIED 

UNITED STATES MARINE CORPS 
Headquarters 

1st Marine Aircraft Wing 
Fleet Marine Force, Pacific 

FPO San Francisco 96602 

From: Assistant Chief of Staff, G-4 
To: Commanding General, 1st Marine Aircraft Wing 

4:DKI:deh 
5750 
21 JAN 1975 

SUbj: Semi-Annual Command Chronology; period 1 July through 
31 December 1974 

Ref: (a) Mca 5750.1B 
(b) FMFPacO 5750.8B 
(c) ForO 5750.1A 
(d) WgO 5750.1B 

Encl: (1) Assistant Chief of Staff, G-4 Command Chronology for 
period 1 July through 31 December 1974 . 

1. In accordance with the provisions of references (a) through 

(d), enclosure (1) is SUbmitt~ti';,~,. ,fl/i---
111(!tJ;fi£~WJf 
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PART I 

ORGANIZATIONAL DATA 

1 • DES IGNATION 

ASSISTANT CHIEF OF STAFF, G-4 

2. LOCATION 

1 Ju1 - 31 Dec 1974 

3. STAFF OFFICERS 

ASSISTANT G-4 OFFICER 

AVIATION MAINTENANCE OFFICER 

EMBARKATION OFFICER 

AVIATION ORDNANCE OFFICER 

AVIONICS OFFICER 

MOTOR TRANSPORT OFFICER 

ENGINEER OFFICER 

1 

COL E. D. SMITH 
1 Ju1 - 31 Dec 

MCAS IWAKUNI, JAPAN 

LTCOL L. J. GODBY 
1 Ju1 - 31 Dec 

CAPT J. D. BURTSCHER 
1 Ju1 - 25 Ju1 

LTCOL G. A. PORTER 
26 Ju1 - 31 Dec 

MAJ D. W. CRANEY 
1 Ju1 - 16 Ju1 

MAJ R. P. TOETTCHER 
17 Ju1 - 31 Dec 

CAPT J. H. BOWER 
1 Ju1 - 24 Sep 

MAJ H. A. FRANZ 
25 Sep - 31 Dec 

CAPT A. J. GOLAB 
1 Ju1 - 23 Aug 

CAPT R. L. ROSE 
24 Aug - 31 Dec 

CAPT D. J. MCCORMICK 
1 Ju1 - 13 Nov 

CAPT S. E. MAYFIELD 
14 Nov - 31 Dec 

CAPT F. A. TOTH 
1 Ju1 - 31 Dec 

ENCLOSURE (1) 

DECLASSIFIED 



DECLASSIFIED 

PART II 

NARRATIVE SUMMARY 

During the six month period the major efforts of the G-4 
were directed towards improving the material readiness within 
the Wing and coordinating the Wing Ground Support Test. (CMC 
Project 43-71-12). 

Significant .G-4 attention was placed on ground equipment 
in an effort to improve the Wing's readiness posture. Consol­
idation of all Motor Transport and Engineer equipment of MAG-36 
into Detachment Alfa, MWSG-l7 (Sub Unit One WERS-17) at Futema 
was completed in December. The Wing Ground Support Concept 
Test Conference was held in IwakunJ. in October with representa­
tives from CMC, MCDEC,. FMFPAC, III MAP and all concerned Wing 
staff and operational units in attendance. 

The Aviation Maintenance Officer (AMO) made continuous 
liaison with parallel and higher echelons, COMFAIRWESTPAC and 
FMFPAC, to coordinate Standard Depot Level Maintenance (SDLM) 
and Aircraft Condition Evaluation (ACE) for lstMAW aircraft. 
A total of 13 aircraft were inducted into ACE and IS aircraft 
into SDLM. 

The Embarkation section coordinated the airlift of 49 Units/ 
Detachments. 

During the month of July, FMI inspections were conducted on 
MAG-l2, MAG-lS and MWHS-l units. A total of S Units/Detachments 
were airlifted. 

During August, inspections were conducted on MAG-36 and MACG-
18 units. Also during this month 2 units deployed and 9 detach­
ments were airlifted. The arrival of VMA-S13 was also a signif­
icant event for this month. 

During September, 2 unit deployments and 8detachrnents were 
airlifted. An LFORM conference was held at San Diego, Calif­
ornia which Maj TOETTCHER attended. The purpose of this con­
ference was to discuss Landing Force Operational Reserve Mater­
ial (LFORM) aboard the LHA. 

During the month of October, .2 unit deployments and 6 detach­
ments were airlifted. During this time frame the Air Force 
hosted a one week school; Joint Airborne/Air Transportability 
Training (JA/ATT). The school was a Load Planner Course for the 
purpose of loading C-SA, C-l4l and C-13l aircraft. 

ENCLOSURE (1) 
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During the month of November, 7 unit deployments were air­
lifted. In this month the Zambales support site was st'arted 
and MABLEX 1 .... 75 was underway. 

During December, 8 unit deployments were airlifted. In­
spection of Sub unit 2 at Atsugi and VMA(AW)-533 were conducted 
this month. 

1 July to 31 December - Continued utilizing PACAF for rotat­
i~g Squadrons ~t ~aha and Cubi Pt. Lifts were performed with 
l~ttle or no d~ff~culty. The steadily growing good relations 
be~ween the 374 TAW and lstMAW is a strong factor of smooth oper­
at~ons. 

The Wing MTO is responsible for two major functional areas 
on the Wing level: general administration and responsibility 
of Wing Motor Transport assets and energy conservation. 

On 19 July Captain D. J. MCCORMICK and Gunnery Sergeant 
R. W. RUFF, Wing Roadmaster, departed for Futema to conduct 
a liaison visit with MAG-36 MTO and other relevant Okinawa 
based units. The purpose of this trip was to discover discrep­
ancies while sufficient time remained before the upcoming PMI 
and IG inspections. On 23 July four Ml09A2 vans were received 
as part of the R&E program from MCSC Barstow. The vans were 
in a cannibalized and damaged state. Cost estimates ftltr en­
suing LTI's totalled $1,103.69. 

C]' On 1 AU9'~i"f1:9' .. -G:1:e-\:m.,d-SupPQ-l:=t 'l'est ilu::ox:poriot.ed 
~~ l2 m&tG~ t~ans@ox:t. aSset.s. An informal investigation was 
ordered on the four damaged Ml09A2 vans. The FMI inspection 
of MAG-36 motor transport was held. 

The Engineer section processed a total of 746 work orders 
and forwarded them to PWO for action from Wing units during 
the reporting period. 

During the month of July FMI inspections were conducted on 
MAG-l2units. A redistribution of BEQ spaces was accomplished 
to accomodate the increase:'of personnel in MWSG-17 resulting 
in reorganizational alignment of the Ground Support Test. A 
Supervisor Preventive Maintenance presentation on commercial 
forklifts was made to all Group Supply Officers by Public Works 
Maintenance on 30 July 1974. 

On 1 August ,1974 Phase I of MCO 11310.10 was implemented 
and redistribution of tactical generators in III MAF geograph­
ic area commenced. On 4 August two Modulux BEQ's were made 
available for beneficial occupancy by Wing SNCO's. FMI inspec-
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tions of MAG-15 and MAG-36 units were accomplished during Aug­
ust. 

On 5 September 1st MAW reported to III MAF on facility re­
quirements to. support an AV8A aircraft .training site .at Camp 
Hardy. On 13 September a request for construction of a joint 
armory was submitted to MCAS, PWO. During the period 16 Sep­
tember to 1 October a four man facilities survey team from 
NAVFACENGRCMD Pacific Division arrived to conduct a facilities 
survey and determine requirements for both 1st MAW and MCAS 
Iwakuni. During the same period the Inspector General of the 
Marine Corps conducted his inspection of all commodity areas for 
1st MAW. Construction on the JFAP BOQ and BEQ commenced in 
earnest during September. 

During October MAG-IS and MWSG-17 were tasked to recover 
22,500 SqFt of AM-2matting in the vicinity of the high power 
test facility. A request'for washers and driers was forwarded 
to MCAS for Wingside personnel. A CPX was conducted during 
this period Iwakuni. ' 

On 2 November PWO, MCAS Iwci.kuni identified the location of 
a new sUbsistance building and informed 1st MAW that prelim­
inary work would commence in January 1975. During November a 
source of commercial power was located for re-siting the TACC 
in the vicinity of the MAG-1S Avionics Complex. On 12 November 
a redistribution of billeting 'space was accomplished as a re­
sult of inclusion of TAFDS and Launch & Recovery into the Wing 
Ground Support Test. On 20 Nov 74 units were instructed to re­
cover and return typhoon gear to the Station utilities Officer. 
On 22 November 1st MAW oonstruction projects were assigned 
priorities and submitted to the MCAS Facilities Planning Board 
for consideration. . 

During December 19,74 the TACC was relocated to a site adja­
cent ,to the MAG~15 Avionics Complex. The Wing Engineer toured 
the Zambales Training Area on a liaison visit to the SATS site. 
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PART III 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

July 1974 

3 - Inspected MWHS-l. 

8 ~ MWHS~1 Sub Unit FMI was completed. 

17 - Inspected MAG-12. 

19 - VMO-6 Detachment to Cubi Pt. 

20 - Inspected MAG-IS. 

21 - VMA-211 Detachment to Naha. 2 SiT and 350 CuFt. 

22 - VMCJ-1 Detachment returned from Atsugi. 9 SIT and 900 CuFt. 

29 - VMA-211 Detachment to Kwang Ju. 11 SIT and 580 CuFt. 

VMA~211 Detachment returned from Naha. 2S/T and 350CuFt. 

August 1974 

2 - VMO-6 Detachment from Futema to Naha. 6 SIT and 1104 CuFt. 

5- VMA-211 Detachment .to Naha. 2 SIT. and 350 CuFt. 

6 - VMFA-232 Detachment to Misawa. 30 SIT and 2900 CuFt. 

6-12-Conducted FMI Inspection of MAG-36. 

7 .... HMM-l64 Detachment from Futerna to Cubi Pt. 5 SIT and 750 
CuFt. 

Inspected MAG-36. 

7-16-AMO completed FMI on MAG-36. HMM-l64 was deployed and will 
be inspected later. 

12 - VMFA-232'~":Detachment returned from Misawa. 4 SIT and 934 
CuFt. 

13 - VMA-513 Arrival/Offload. 
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15 - VMA-211 Detachment returned from Kwang Ju. 11 SIT and 
580 CuFt. 

19 - VMFA-232/115 Flip Flop Naha/lwakuni. VMFA-232 and 10000 
CuFt. VMFA-115 98 SIT and 9000 CuFt. 

20 - MAG-36 Detachment from Futema to San Jose apt Mindoro. 

VMA-211 Detachment. to Naha. 9 SIT and 900 CuFt. 

21 - VMA~211 FMI was completed. 

22 - H&MS-12FMI was held, IMRL was unsat & will be reinspected 
in 30 days. 

25 - VMCJ-l Detachment ,to Atsugi. 9 SIT and 900CuFt. 

26 - VMFA-115 FMI was completed. 

27 - MACG-18 Embark Inspection. 

29 - H&MS-15 FMI was completed. 

September 1974' 

3 - VMA-211/VMA-533 Flip Flop to Cubi Pt. VMA-211 64 SiT and 
5900 CuFt. 

VMA-533 52 SIT and 4372CuFt. 

VMO-6 Detachment returned from Cubi Pt. to Futema. 6 SIT 
and 1104 CuFt. 

1::4,,- VMA'I""513 FMI was completed. 

5 - VMA-21l Detachment from Naha to Cubi Pt. 5 SiT and 540 CuFt. 

11 - VMA(AW)-533 FMI was completed. 

14 - Maj TOETTCHER to San Diego for LFORM Conference. 

VMO-6 Detachment from Futema to Taegu. 4 SIT and 900 CuFt. 

15 - VMCJ-l Detachment returned from Atsugi. 9 SIT and 900 CuFt;' 

VMO-6 Detachment from Futema to Cubi Pt. 1 SIT, and 40 CuFt. 
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e l6-30-Participated in IG Inspection. 

l7-20-FMAW was represented at San Diego, Cal. for USS Okinawa 
Aviation Maint/MattReadiness Review Conference #1. 

21 - VMCJ-1 Detachment to Atsugi. 9 SIT and 1000CuFt. 

23 - Reinspected H&MS-12 IMRL, FMI completed. 

24 - VMCJ-l Detachment to Atsugi. 9 SiT and 900 CuFt. 

30 - VMO-6 Detachment return from Cubi Pt. to Futema. 1 SIT 
and 40 CuFt. 

October 1974 

1 - VMA-513 Detachment to Misawa. 1 SIT and 91 CuFt. 

2 - VMO-6 Detachment returned from Taegu to Futema. 4 SiT and 
900 CuFt •. -

14 - VMCJ-l Detachment to Tainan. 23 SiT and 3200. CuFt. 

17 - Joint Airborne/Air Transportability Training (JA/ATT). 
One week school by the Air Force. 

19 - VMO-6 Detachment to Cubi Pt. 6 SIT and 1104 CuFt. 

21 - VMFA-115/232 Flip Flop. VMFA-232 102 SIT and 100'0 CuFt. 
VMFA-115 98 SIT and 9000 CuFt. 

30 - VMCJ-l Detachment to Cubi Pt. 3 SiT and 350 CuFt. 

31 - VMA-513 Detachment to Misawa. 7 SIT and 290 CuFt. 

November 1974 

5 - H&MS-15 Detachment to Naha. 3 SIT and 493 CuFt. 

9 - VMO-6 Detachment returned from Cubi Pt. to Futema. 6 SIT 
and 1104 CuFt. 

13... USS DURHAM arrived to take gear for Zamba1es site and 
MABLEX 1-'75. 

19-22~FMAW was represented at San Diego, Cal. for USS Okinawa 
Aviation Maint/MaEt :Readiness Review Conference #2. 

21 - Opportune Shipping USS FRESNO. 
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22 - Received 250KW MUSE generator from PWC Yokosuka over-
haul. Assigned to MACG-18 for TACC. 

24 - VMA-513 Detachment to Misawa. 1 SIT and 91 CuFt. 

25 - VMFA-232 Detachment to Misawa. 4 SIT and 934 CuFt. 

28 - VMCJ-1, VMA(AW)-533, H&MS-12 Detachment to Cubi Pt. 10 SIT. 
and 1165 CuFt. 

December 1974 

5 Inspected Sub Unit 2 H&MS-36. 

VMFA-232 returned from Misawa. 30 SIT and 2900 CuFt. 

Completed FMI on H&MS-36 Sub Unit 2at Atsugi, Japan. 
Four (4) H-46 He1o's assigned. 

6-11- Conducted liaison visit to Zamba1es, RP. 

9 VMCJ-1 Detachment to Atsugi. 9 SIT and 900 CuFt. 

11 h VMFA-232 Detachment to Misawa. 4 SIT and 934CuFt •. 

13 - MACs-4 Detachment to Subic Bay to Futema. 31 SIT and 7013 
CuFt •. 

VMA-211 Detachment Cubi Pt. to Naha. 11 SIT and 580 CuFt. 

15 - VMA-211 Detachment from Cubi Pt. To Naha. 2 SIT and 150 
CuFt. 

16-19-FMAW was represented at CNAP San Diego, Cal. for USS Okinawa 
Aviation Maint/MattReadiness Review Conference #3. 

23 - VMCJ .... 1 Detachment returned from Atsugi. 9 SIT .and 900 CuFt. 

Inspected VMA(AW)-533. 

27 - MABS-12 Detachment to Cubi Pt. 2 SIT and 600 CuFt. 
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COMPTROLLER SECTION COr~~ND CHRONOLOGY 

I. ORGANIZATIONAL DATA 

Assistant Chief of Staff, Comptroller Col J. R. PENNY 

Fiscal Officer 

Budget Officer 

(1 July - 27 Aug 74) 

LtCo1 J. G. WALKER 
(28 Aug - 31 Dec 74) 

Capt E. fl. GILLBERG 
(1 July - 31 Dec 74) 

CWO-3 C. C. SCHECK, JR. 
(1 July - 31 Dec 74) 

II. NARRATIVE SUMMARY 

During this time frame it became readily appearant that 
FY-75 would be a year of extreme austure funding. 

Based on general guidance from 3rd FSR the Wing implemen­
ted the Marine Air Ground Financial Accounting System on 
1 July 1974. 

III. SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

July 74 Authorizations received -

Sep 74 

Oct 74 

O&MMC $ 1,196,577 Quarterly Authorization 

O&MMC $ 33,500 250 KW Generators 
O&MMC $ 1,072,813 Quarterly Authorization 

received with deficiencies noted 

OFC APF 

02 $ 93,000 

08 524,800 

09 315,500 

15 48,500 

21 956,000 

o &Mr-iC $ 7 , 000 PP & P 
Authorizations received -

DEFICIENCIES 

$ 8,760 

804,800 

140,666 

-0-

41,936 

O&MN 1st QTR 2nd QTR 
OFC 

01 $ 3,081,700 $ 3,547,900 
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Nov 74 

Dec 74 
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02 20,600 26,100 

08 145,000 149,800 

09 95,852 70,706 

15 12,000 12,200 

21 226,800 236,600 

50 1,551,900 1,828(800 
5,133,852 5,872,106 

Authorizations received -
OFC 

01 

50 

$ 200,000 

236,000 

Supplemental Funds 

To allow flight opera­
tions through 31 Dec 
1974 

O&MMC $ 3,800 250 KW Generators 
O&MMC $1,034,481 Quarterly Authori­

zations Quarterly Review - O&MN quarterly 
review submitted with the following de­
ficiencies as follows -

OFC 

02 $ 23,100 

09 2,681,272 

09 284,118 

15 -0-

21 -0-

At the present time the fiscal year 1975 financial ceiling 
for O&~~C funds is stated at $4,426,450. The austerity of 
funds has resulted in two mandatory fund reductions, i.e., 
one for $75,000 and one for $37,450 in the area of TAD. Fur­
ther reductions of fiscal year 1975 funds for O&w'1C are ex­
pected in the area of TAD. 

In Dec 1974 this Headquarters received advance notice 
that there would be a significant reduction in OFC-21 funds 
at this time the amount is unknown but plans are being imple­
mented to absorb the potential reduction. 
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UNITED STATES MARINE CORPS 
Headquarters 

1st Marine Aircraft Wing 
Fleet Marine Force Pacific 

FPO San Francisco 96602 

11:DEC:m1h 
5750 
15 Jan 1975 

From: Assistant Chief of Staff, Human Affairs Division 
To: Commanding General, 1st Marine Aircraft Wing (Attn: 

G-3 Historical Officer) 

SUbj: Command Chronology for period 1 July 1974 - 31 Dec 1974 

Ref: Cal MCO 5750.1D 
(b) FMFPACO 5750.8B 
(c ) Wg 0 575 0 . 1 B 

Enc1: (1) Human Affairs Division Command Chronology 

1. In accordance with 
through (c), enclosure 

the provisions of references (a) 
(1 ) ii} submi 

7!.L. 
G. L. BRUSER 
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HUMAN AFFAI'R.S DIVISION 
1st Marine Aircraft Wing 

Fleet Marine Force Pacific 

COMMAND CHRONOLOGY 

1 July 1974 ~ 31 December 1974 

INDEX 

PART I ~ ORGANIZATIONAL DATA 

PART II ~ NARRATIVE SUMMARY 

PART III - SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 
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PART I 

. ORGANIZ]WIONAL DATA 

Human Affairs Division 

SUBORDINATE UNITS 

NONE 

AT'rACHED UNITS 

NONE 

2. LOCATION 

COlv.11-1ANDBR 

LtCol R. G. COURTNEY 1 Jul 74-
30 Aug 74 
Col G. L. BRUSER 31 Aug 74 -
31 Dec 74 

1 Jul 74 _. 31 Dec 74 MCAS Ivmkuni, Japan 

3. STAFF OFFICERS 

Assistant Chief of Staff (HAD) 

Deputy Chief of Staff (HAD) 

Deputy Chief of Staff for 
Special Projects (HAD) 

Wing Career planner 

Officer Retention Officer 

ore Human Relat.ions Training 

LtCol R. G. COURTNEY 1 Jul 74-
30 Aug 74 
Col G. L. BRUSER 31 Aug 74 -
31 Dec 74 

Ma j T. C. McCLAY 1 J·ul 74 -
31 Dec 74 

LtCol J.. F. GOULD Jr 29 Nov 
74 - 31 Dec 74 

lstLt C. L. MOTT 1 Jul 74 -
31 Jul 74 
Maj C. D. LEA 1 Aug 74 -
31 Dec 74 

IstLt C. L. MOTT 1 Jul 74 -
31 Dec 74 

Capt E. M. COOPER 1 Jul 74-
19 Jul 74 
Capt J. B. MCKENNY 6 Nov 74-
31 Dec 74 
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OIC Joint Counseling Center 

Wing Drug Abuse Control Officer 

OIC Postal Services 

NCOIC Cultural Center 

Wing Personnel Services Officer 

Wing Special Projects Officer 

4. AVERAGE MONTHLY STRENGTH 

USMC USN 

OFF ENL . OFF ENL 

10 31 1 o 

LtCmdr A. F. WATTERSON (USN) 
1 Jul 74 - 31 Oct 74 
LtCmdr J. E. DOWERS(USN) 
1 Nov 74 - 31 Dec 74 

lstLt W. L. BAIR 1 Jul 74 -
31 Dec 74 

Capt R. A. KLARMANN 1 Jul 74-
31 Dec 74 

SSgt R. L. BALL 1 Jul 74-
1 Nov 74 
SSgt L. B. SILVER Jr 2 Nov 
31 Dec 74 

lstLt J. C. MOORE 1 Jul 74 
31 Dec 74 

1stLt D. E. COBB Oct 74 -
31 Dec 74 

OTHER 

OFF ENL 

o o 
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PAR']' II 

NARRATIVRSUf.1.fV[l'.RY .. _-_._--_ .. _, .... -

1. The Human Affairs Division ha s conti.nued to grO\v and improve 
in each existing program, as well as expand in overall operatio!1. 
A Deputy Ass.ist<1nt Chief of Staff for Speciiil projects v.'as added 
to irr,prove coordination of joint First MAH/HCAS Iwakuni services 

falling under the cognizance of the Human Affairs Division. The 
services include Education, Postal Affairs, Special SE~rvices, 
Provost Maj':shal, Disbursin9r Public Affairs, ·Wing Chaplan and 
Marine Corps Exchange Activities. A Wing Special Projects Officer 
was added to faciliab~ the process.i.ncr of racial report:s and re­
plies to all special corresponden~e including Congressional 
Interest Letters (CONGRINTS). F inancicd Assisti1nce Requests, Wel­
fare Reports (WelReps) and Special Interest Correspo~dence. 
Inovative th.inking and sound experimentatio:l have been exploited 
to discover solutions to conn::.:! ex r:>robl!::;ffis ir; t.he f :Leld of Human 
Affairs. continuous self 2~clluaiion and adaptation to changing 
demands ha.ve o.llcwed the )~I:.unT~l ArEa irs Div ision to t.:ikE:: major 
steps for'\vard in its t~fforts to help meet the human needs of all 
First Marine Aircraft Wlng Marines. 

2. The efforts of the Wing Career Plarmer s permH:ted the 
First Harine Aircraft Wing to continue to enjoy a hiq)-;er than 
werage reenlistment rate (44 % first teen: for: t:11e first SIX 

months of FY-7 5). Monthly :r.-ates are presented below: 

MONTH lst'l'ERt'1 CAREER '!",O'I'i!l,L ---- _. __ ._- --- .. _._--
July 43.6 91. 4 62.2 
August 33.3 95.8 51.2 
September 50.0 88,,9 62.1 
October 46.3 93. :3 58.9 
November 51. 2 96,8 70.8 
December 44.6 94.1 63.3 

The Wing Career Planning Office administered various tests 
to 394 Marin('~s. This total included 337 who were administered 
the "A.rea Aptitude '1'est". Ten Marines from 1st MAW att.ended 
the FJYlFPAC CcJ.reer irlro·tI:)ation and counseling course for training 
as career planners for units within the Wing. The Far East Rep­
resentative oi~ the Department of Labor/Veterans Administration 
Completed his Quarterly visit to First Mar ine l\ircraft vJing. 
While aboard HCAS l'v.'akuni he conduct.ed a sominar for Career 
Planners 'on Vl~ berwf its and ta~~'fxJ. il TV show explaining new VA 
policies and ben(~fitr.;. Ne~}; po1icies affuctinl::f career decisions 
were published in the 1st MAW Career Planning Newsletter. 
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• 
The Wing Career Planning office processed 56 semi-annual 

- Augumentation .. 6 Meritorious Augmentation .. 6 Extended Active 
Duty reques.ts, 3 Extended Duty Reservists, 2 Standard Nritten 
agreements and the I-lonthly Heenlistment reports. Wing CareeJ.:· 
Planning also coordinated programs established to identify and 
recognize the Outstanding Company Grade Officer of the Month, 
NCO of the Month, and Marine of the Month. 

3. The Human Relations Training Unit continued in its pri­
mary mission of training unit discussion leetders 'for 1st MAW 
Units, 44 Unit Discussion Leaders each received 120 hours of 
training and returned to their units to conduct Human Relations 
Training classes. This section provided additional support for 
Wing Units through accomplishing the following: 

a. Conducting one hour orientation lecture8 for 42 HRI 
classe~s,," 

b. Monitoring discussion sess:l.Ons during 69 HRI and HRIl 
training periodso 

c. Conducting 11 HRI and HRII classes during which 126 
personnel were trainedo 

During Sept~ember LtCol COURTNEY AND GySgt H.OONEY attended 
th'J first anouo.l Human Relations Symposium at HQMC. They ob­
ta~~ed valuable information on HRI~I c~asses.whic~_was di8-

- sem1nated through the use of experlmental BRIll classes 
conducted during December. Dur ing November -two CIvlC Equal 
opportunity Consultant.s visited 1st MAW units for the purpo::;e 
of evaluating the effectiveness of Human Relations Training and 
Equal Opportunity Programs. The Commanding General 1st MAW 
received a verbal debrief of their findings on 19 November 1974. 
Human Relat:tons training is well e~,tabl.ished in the 1st MAW: 

1;008 Ivlar:'nes received HRI training, while 880 received 
HRII training. i\pproximately83% of 1st MA.W Marines havE'! re­
ceived HRl while 48% have HRIT. 

4. The 1st MAW Joint Coullselinq Center is designed to assist. 
Commanders in individual. counscL~.ng of Harines. Emphasis is 
placed on contributing to the personal well being of each Marine 
and thereby enhancing the overall operational effici~ncy of the 
Mar ine Corps. 'fhe center is staffed by a Na.vy Chap lain and two 
qualified Marine counselors. This staff is augmented by ed-

-' uca tors and administrative personnel of t he Drug and Alcohol 
Abuse Control section. The counseling center provides a thera­
peutic community operating on the premise that persons who have 
a positive self concept and a purpose for living are better able 
to face ambiguities of life in a productive rather than des­
tructive manner. 
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• Primary goals are to help the troubled Marines develop a positive 
self-concept and explore value-oriented ways of adapting to 
life through self exploration, self expression, education and 
exposure to alternative life styles. These goals are accomp­
lished through the use of individual and group counseling, class­
room instruction with an emphasis on value systems, audio 
visual aids, physical training sessions and exposure to alter­
hative life styles through guest lectures and field trips. 
Exploitation of the Live-In Center concept provides maximum 
exposure to a positive, supportive enviorment and allows ample 
time to evaluate each counseleels progress on an individual 
basis. Counselee's are processed through a 24 day cycle after 
which they are returned to their units along with a recommendation 
for disposition. During the period in question 47 Marines were 
processed through the cycle while approximately 35 per, month were 
seen on a walk in basis. 

5. \ 'rhe Drug and Alcohol Abuse Control Section actndnisters the 
W1hg Drug Exemption and Drug and Alcohol Education Programs. 
Dr~g Education programs include the overseas Drug Orientation 
Lecture, presented to all Marine upon reporting aboard and 
special training classes given to individual units on an as 
requested basis. These programs stress information which serves 
to protect t~e individual. Sueh information includes facts 
relating to Japanese Drug Laws, drug availability, the Drug 
Exemption Program, and Alcohol Abuse. A total of 27 Marines 
haive been granted drug exemption between 1 Jul and 31 Dec 19'74~ 
a~ compa~ed with only 6 Marines during the previous six months. 

I 
6. The basic goal oi the 1st MAW Cultural Center is succinctly 
expressed by its motto "Thr'ough conununication comes better 
understanding of others". T~e last half of 1974 saw the scope 
of the Cultural Center expanding to allo~ interested Marines 
to explore the heritage of the Japanese community, as well 
as their own ethnic backgrounds. Efforts along this line in­
clude projects undertaken in support of local orphanages and 
a performance by the Cultural Centerts gospel choir at 
Jogakin College in Hiroshima. Increased liaison between the 
Cultural Center and the Human Relations Training Section, the 
~Toint Counseling Center, Special Services, and JACFA has pro~ 
vided new imput for existing programs and impetus for future 
programs. On going programs include tIle Soul Band, the Rock 
band and various discussion and study groups. Transfer of the 
Cultural Center from builrJ~_!lg 1551 to building 1690 during 
November greatly added to its physical assets. 

7. The 1st MAW Post Office provided responsive postal services 
throughout the reporting period. Due to train strikes, and 
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increas~d mail volume, air support was obtained to transport 
incoming and outgoing U. S. Mail between MeAS Iwakuni and NAS 
Atsugi during the following periods: 

9Jul - IlJul'14 
l8LTul74 
20Jul-21Ju1T4 
280ct-INov74 \ 
llNov-23Nov7 }~ 
26Nov-31Dec74 

During MABLE X 1-74 letter maii was forwarded and handled by 
3rd MARDIV Post Office while SAM, PAL and Air Mail parcels 
were held in the individual unit mail rooms. Branch 14009, 
New York, New York with five Unit Post Offices under control 
of the CG was in an inactive status throughout the reporting 
period. 

8. The Wing Personnel Services Officer coordinated several 
programs designed to contribute to the overall wsll being and 
morale of 1st MAW Marines. A total of 1,194 Marines were 
afforded the opportunity to explore the Far East via Rand R 
flights: 48 visited the Republic of the Philippines, 616 
visted as AN Korea, and 530 visited Taipai, Taiwan. Also six 
Marines were flown to Yokota AFB for a conference of American 
Indiahs in the Far East and 39 Marines were provided free 
transportation to CONUS via a KC-130 from. VJVIGR-352o On 
11 October 1974 a liberty bus program was initiated to provide 
transportation for Marines returning from liberty in the 
Kawashima Area. A total of 4,046 on an average of 87.9 per 
night Marines have taken advantage of this service. Another 
valuable service was provided through extensive liaison with 
USNH Yokosuka effected by a Hospital Visitation Officer who 
was provided each week during the reporting period. The 
visitation officer delivered checks and mail and interviewed 
each Marine concerning any problems or diffuculties enbountered 
during his period of hospitalization. Other effective 
programs admirlister8d by the Personnel Services Officer 
included the Military Police Observer and the Courtesy Patrol 
Programs. Debriefs of Marines assigned as MP observers indicate 
that this program helped to promote awareness and generate a 
more positive attitude twoard the MP problem areas on the part 
of enlisted Narines of this command. Feedback provided by var­
ious sources indicates that the Courtesy Patrol was effective 
in neutralizing irritants 2nd assisting Marines on liberty 
before they became the objects of possible disciplinary action. 
The program primarily assisted Marines who, through excessive 
consumption of alcohol became potential hazards to themselves 
and to others. The visible, yet low profile approach employed 
by the Courtesy Patrol was instrumental in fostering more 
harmonious relations and demonstratLlg command concern for all 
Marines. 
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9. The Human Affair_'s Division reported a ·total of 27 racial 
incidents involving approximately 73 Bar ines 1:0 CG FMFPAC 
during the reporting period. This total representE an 
average of 4.5 incident.s pe:c month and a rate of only .75 
incidents per 1,000 men for t~e 6 month period. Racial 
antagonism was. considered to be a signif~tant ~6tivat.ing 
factor in 15 of the 27 incidents reported. 

10. This D~lision processed 1~7 pieces of Special Corres­
pondence bet.we",~n 1. ~Tul and 31. Dec 1974. These included 
99 Congressional Interest inquires, 51 Financial Assistance 
requests, 19 welfare Reports, and 8 Special Interest Letters. 
These figures yield an average of 31.2 pieces of special 
correspondence per month and a rate of 2.4 pieces per 100 
men for the total six months period. 

11. In order to assist the individual Marine in adapting to 
an unfamiliar culture and adjusting to separation from his 
family, the Human Affairs Division coordinated and continually 
updated a Welcome Aboard program presented to each incoming 
group of Marines. This progr~m presented. information on a 
variety of relevant tcpics including Japanese culture and 

"language, traffic laViS, drug laws, education.alopportunities 
recreational opportunities, travel, VD, Counter intelligence, 
drug and alcohGl abuse, support of dependents and sources of 
help for personal probl€:ms. Emphasis was placed on sbm·.ring 
the"NEW" Harine how to have a rewardinq and n:roductive tour. 
Points which were especially stressed ~ere: -

(a) The many av~ilable opportunities for educational and 
professional advancemen·t. 

(b) opportunities for broadening and enriching one's 
experience through exposure to a new and different 
culture. 

(e) Information useful in avoiding trouble with Japa~ese 
and Military authorities 

ENCLOSURE (1) 
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3 Jul 1974 

8 Jul - 2 Aug 1974 

9 Jul - 11 Jul 1974 

15 Jul 1974 

15 Ju1 - 18 Jul 1974 

15 Jul - 6 Sep 1974 

18 Jul 1974 

20 Jul - 21 Jul 1974 

1 Aug - 6 Aug 1974 

2 Aug 1974 

6 Aug - 16 Aug 1974 

12 Aug - 30 Aug 1974 

30 Aug 1974 

3 Sap - 20 Sep 1974 

4 Sep - 5 Sap 1974 

23 Sep - 27 Sep 1974 

DECLASSIFIED 

;pART III 

UOL Class 5-74 conducted. 10 UOL's 
graduated on lOAug74. Guest Speaker 
Col LEWIS MAG~12 CO 

Mail Airlift.ed 

Live in Barracks changed from 1361 t.o 
1580 

IvlAG-12 PMI 

Sgt MITCHEI,L attended the Naval Drug 
and alcohol counseling school Mirma:r' 
Calif 

Mail Air lifted 

Mail Airlifted 

6 Marines attended conference of 
Indians in Far East at Yokosuka 

MAG-IS FMI 

MAG-36 FMI 

UOL Class 6-74 conducted.6 UDL's grad­
uated on 30 Aug 1974. Guest Speaker 
CAP 'I' HEATH Wing Chaplain 

Submitted "test results on Officer GCT, 

UOL Class 7-74 conducted, 18 UOL's 
graduated on 20 Sep 1974. Guest 
speaker Col HAGAMAN MAG-15 CO. 

Department of Lv.bor/Veteran Admin­
istration representative visited 1st 
MAW 

LtCol COURTNEY and GySgt ROONEY attend­
ed first a.nnual Human Relations 
Symposium at HQlI1C 

ENCLOSURE (1) 

DECLASSIFIED 
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27 Sep - 1 Nov 1974 

30 Sep 1974 

4 Oct - 8 Oct 1974 

7 Oct - 25 Oct 1974 

11 Oct 1974 

11 Oct - 14 Oct 1974 

15 Oct - 19 Oct 1974 

28 Oct - 1 Nov 1974 

11 Nov - 22 Nov 1974 

11 Nov - 23 Nov 1974 

15 Nov 1974 

16 Nov - 19 Nov 1974 

19 Nov - 23 Nov 1974 

23 Nov 1974 

26 Nov - 31 Dec 1974 

DECLASSIFIED 

$g-t PERKINS attended Drug Abu;'},,"­
Eo.uca tion specialist school; !.:trC 
SDiego 

Submitted results 0::1 ll.rea AFtitude 
test-

GySgt ROBINSON completed Fi:aff visit 
NA_G-36 

DDL, class 8-74 conductea,lO UDL's 
~raduated 25 Oct 1974. Guest speaker 
Capt BEA'rH ~Ving - Chaplain 

Freezer donated ta Garden of Light 
chi1drens Home 

Sgt CABLE at.tended Nat_ianal 
Drug Education Center Course at the 
Dniv of Oklahoma 

LtCol FL01UO and Capt HElY:]VIING from 
bff5cer Monitor Section HQMC visited 
1st }'f..AW 

Hail Airlifted 

Chaplain DOWERS attended the Alcohol 
FamiliarzatioD and Theory cour~e at 
San Diego 

Mail Airlifted 

Cultural Center moved from-Bldg 1551 
to Bldg 1690 

Ml.' Jl".CKSON and Mr GROS CIvIC Equal 
Opportunity Consultant 'l.fisited 1st MAH 
units. Ornl debrief with CG given 
by Mr JACKSON on 19 Nov 1974 

J'.1aj LEi\ and SSgt PAINE completed staff 
visit to MAG-36 

Cultural Center Cospel Choir gave a 
performance at Jogakuin College in 
Hiroshima 

MAIL Airlifted 

ENCJ~OSURE (I) 
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2 Dec ~ 13 Dec 1974 

18 Dec 1974 

21 Dec 1974 

23 Dec 1974 

DECLASSIFIED 

Experimental HRIII classes conducted 
27 peTBons trained 

KC 130 depar-ted for CONUS with 39 
passengers aboard 

Christmas Party for Garden of Light 
Chi1drens Home 

V.tv1.A (AW) 533 FMI 

ENCLOSURE (l} 
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CONSOLIDATED PUBLIC AFFAIRS OFFICE 

u. S. MARINE CORPS AIR STATION 
ani 

1st Ma;rine Aircraft Wing 
FPO Seattle, Wash. 98764 

From: Conso1iiatei Public Affairs Officer 

PA:SDT:eae 
5750 
15 Jan 1975 

Te: Cellllllanciing General" 1st Marine Aircraft Wing (Attn:- G-3 Historical) 

Subj: Cernmani Chrene10gy fer periee 1 July 1974 te 31 December 1974 

Ref: (a) MeO 5750.1D 
(b) FMFPo..cO 5750.8 
( 0 ) FerO 5750.1B 
(i) WgO 5750.18 

Enc1: (1) Censeliiatee Public Affairs, Wing Command Chrenolegy 

1. In acoereance with the previsions ef references (a) threugh (e), 
enolesure (1) is submittee. ~ 

DECLASSIFIED 



• 

DECLASSIFIED 

• CONSOLIDATED PUBLIC AFFAIRS OFFICE 
u. S. MARINE CORPS AIR STATION 

a.nd 
1st Marine Aircraft Wing 
FPO Seattle, Wash. 98764 

COMMAND CHRONOLOGY 

1 July 1974 t. 31 December 1974 

INDEX 

Part I - ORGANIZATIONAL DATA 

Part II - NARRATIVE SUMMARY 

Part III - SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

Part IV - SUPPORTING DOCUMENTS 

1 

DECLASSIFIED 
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PART I 

ORIGANIZATIONAL DATA 

1. DESIGNATION 

.Consoli.ate. Public Affairs Officer 

SUBORDINATE UNITS 

None 

ATTACHED UNITS 

None 

2. LOOATION 

COMMANDER 

CWO T. W. TURNER, 1 July 
to 25 July 1974. 
Maj. H. F. CROUCH, 26 
July to 31 August 1974. 
~tCol. T. R. JOHNSON, 
1 Sept to 25 Nov 1974. 
Maj. S. D. TURNER, 26 
Nov to 31 Dec 1974. 

None 

None 

1 July 1974 - 31 December 1974: MCAS, Iwakuni, Japan 

3. STAFF OmCERS 

Assistant Conso1iiatei Public Affairs Officer 

4. AVERAGE MONTHLY STRENGTH 

USMC USN 

Off En1 Off En1 

1 10 o 0 

PART II 

NARRATIVE SUMMARY 

Vacant 

OTHER 

Off En1 

o 0 

This office submittei Fleet Home Town News Releases on Wing Personnel 
ani preparei ani iistributei news releases ani photographs to U. S., 
Japanese anti military news me.ia. 

2 ENCLOSURE (1) 
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• PART III 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

a. FLEET HOI-IE TOVirN NEWS PROGRAM: 2,442 ::r .• rms on Wing Personnel 
were precessei iUl~ng the reperting peri.. ani rorwariei t. the Fleet 
Heme Town NeW&' Center" (TAB'A t. Enclosure (1). 

b. NEWS RELEASES TO MEDIA: During the reporting perioi 78 news 
releases were iis1iribute' to civilian an« military meiia.. Other stories 
ani ph.t.s were previdea t. the Torii Teller only .. anI. are not inclmiei. 
(See TAB B to Enclosure (1) for news releases ani TAB C rer copies er the 
Torii Teller). 

c. DEPLOYMENTS: During the peri.i" one enlistei was TAD to 31st MAU rrom 
1 JUly 1974 t. fl Sept 1974. 

PART IV 

SUPPORTING DOCUMENTS 

Va. Air Statien Bulletins 5724 concerning Fleet Home To~·Program. 

b. News Releases (78), with photographs. ~~b~.v ~) 
C. T.rii Tellers for reporting peri'i.(~fL ~""'" );f~) 

3 ENCLOSURE (1.) 
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~ UNITED STATES MARINE CORPS 
U. S. Harine Corps Air Station 

FPO Seattle 98764 

AIR STATION BULLETIN 5724 

From: 
To: 

Commanding Officer 
Distribution List 

MCASBul 5724 
PAO/HFC/hh 
30 Sep 1974 

Subj: August 1974 Unit Performance in the Fleet Home Town News Program 

Ref: (a) MCASO 5724.1 

Enc1: (1) Fleet Home Town News Program Performance Statistics, August 
1974 

10 Purpose. To report unit performance in the Fleet Home Town News 
Program for the month of August 19740 

2. Information. Enclosure (1) is the monthly report of unit performance, 
including comparative figures for the preceding 12 months. The Fleet Home 
Town News Program is managed primarily by Technical Information Contact 
Officers (TICO's) of squadron-level units of the Marine Corps Air Station 
and its tenant commands. Comprehensive guidance to commanding officers and 
TICO's is contained in reference (a). 

a. Unacceptable forms received by the Consolidated Public Affairs 
Office are not included in enclosure (1). but are returned to commanding 
officers with their deficiencies noted. 

b. During deployments, commanding officers are authorized to release 
directly to the Director, Fleet Home Town News Center, Naval Training 
Center, Great Lakes, Ill. 60088. Forms thus released, however, will be 
credited on this monthly performance summary only when reported to the 
Consolidated Public Affairs Officer (Attn: Admin Chief). 

3. Action. Commanding Officers will ensure a high level of participation 
in the Fleet Home Town News Program as consistent with unit strength and 
mission requirements. 

40 Concurrence. The Commanding General, 1st Marine Aircraft Wing and all 
tenant units concur in the contents of this Bulletin insofar as it pertains 
to their commands. 

5. Self-cancellation. 30 October 1974. 

,,~ 

III 

DISTRIBUTION: "A" plus 10(10) 
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.. !;;r--~ .~ . - e 
MCASBul 5724 

e 30 Sep 1974 

FLEET HOME TOWN NEWS PROGRAM 
PERFORMANCE STATISTICS 

August 1974 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 
73 73 73 73 73 74 74 74 74 1i 74 74 74 

MCAS (H&HS) 12 7 6 8 2 18 1 16 3 9 1 0 20 

NASU 9 0 10 0 0 22 20 9 1 5 31 23 37 

PATWINGONE DET 0 0 0 0 0 0 0 0 0 2 0 0 0 

1st MAW 179 258 174 381 258 438 550 417 349 506 413 456 539 

MWHS-l 89 61 20 55 40 53 32 69 54 56 7 4 27 

11th Dent Co 0 5 0 0 0 0 0 0 0 0 0 0 0 

MAG-12 23 10 49 129 124 77 139 170 92 167 142 97 197 

H&MS-12 0 2 1 40 33 23 3 34 8 44 63 64 111 
MABS-12 5 0 28 31 25 20 40 59 42 38 32 18 30 
VMA-211 4 8 3 38 45 26 0 0 0 65 30 10 5 
VMA-311 0 0 0 0 7 7 16 66 17 5 9 1 0 
VMA(AW)-533 14 0 17 20 14 1 80 11 25 15 8 5 51 

MAG-l5 45 161 44 100 58 218 268 87 118 187 116 221 232 

H&MS-IS 6 0 0 29 0 0 20 17 3 57 32 27 58 
MABS-lS 0 21 19 15 6 22 20 13 13 12 29 7 28 
VMCJ-l 23 0 0 26 36 35 34 38 22 19 23 15 23 
VMFA-1l5 12 7 4 0 16 18 157 11 80 31 21 25 18 
VMFA-232 4 133 21 30 0 138 37 8 0 68 11 147 105 

MWSG-17 0 4 35 43 6 74 56 53 47 58 83 65 38 

H&MS-17 0 4 0 23 0 45 47 40 26 31 63 46 29 
WERS-17 0 0 35 20 6 29 9 13 21 27 20 19 9 

MACG-18 22 17 26 54 30 21 55 38 38 38 65 69 45 

H&HS-18 13 0 10 14 0 4 2 0 5 6 28 15 8 
MWCS-18 9 17 16 40 30 17 53 38 33 32 37 54 37 

GRAND TOTAL 200 265 190 389 260 478 571 442 353 522 445 479 596 

e ENCLOSURE (1) 
1 
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From: 
To: 

SUbj: 

Re f: 

Encl: 

DECLASSIFIED 

HEADQUAR'rE~S 

1st Marine Aircraft Wing 
Fleet Marine Force Pacific 

FPO San Francisco 96602 

Assistant Chief of Staff, Management 
Assistant Chief of Staff, G-3 

5 7 ~ D:R,r.'H c fII\ 
5750 
1,4 January 1975 

Command Chronology for Period 1 July to 31 December 1974 

(a) WgO 5750.1B 

(1) Management Command Chronology ~ 
(2) 6th FASC Command Chronology ~ 

~ 
1. In accordance with the provisions of reference (a), enclosures i 
(1) and (2) are submitted. Although 6th FASC is under the 
cognizance of the Management Division, it~s Command Chronology 
is submitted as a separate identit1:1or clar y of reporting. f 

D. R. MIL ER \~ 

DECLASSIFIED 
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PART I 

PART II 

PART III 

PART IV 

DECLASSIFIED 

M~NAGEMENT DIVISION 

COMMAND CHRONOLOGY 

1 July 1974 to 31 December 1974 

INDEX 

ORGANIZATIONAL DATA 

NARRATIVE SUMMARY 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

SUPPORTING DOCUMENTS 

ENCLOSURE (1) 
1 
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UNCLASS 

PART I 

1. Designation 

Wing Management Division 

2. Location 

1 July - 31 December MCAS, Iwakuni, Japan 

3. Staff Officers 

Assistant Chief of Staff, Management 

LtCol T. M. HEARN (1 July - 22 August) 
LtCol D. R, MILLER (23 August - 31 December) 

Readiness Officer 

capt R. B. PYLES (1 July - 27 August) 
CWO-4 G. E. MARCHESO (28 August - 31 December) 

U-lS00/ADP Coordinator 

CWO-3 D. J, SMITH (1 July - 1 August) 
Capt D. T. SCHANZENBACH (2 August - 20 November) 
Capt E. L. IRELAND (21 November - 31 December) 

3M Analysis Officer 

Capt L. L. SKATOFF (1 July - 1 November) 
MSgt G. A. HIATT (2November - 31 December) 

NCOIC NAMP School 

MSgt J. P. MCCLUSICK (1 July - 8 August) 
GySgt R. MULLINS (9 August - 27 September) 
GySgt D. J. WERNER (28 September - 31 December) 

4. Average Monthly Strength 

MARINE OFFICERS MARINE ENLISTED 

4 18 

DECLASSIFIED 
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PART II 

NAF,RATIV,E SUMMARY 

1. Unscheduled U~1500 maintenance was major problem early in 
the report period. Analysis of difficulties indicated that 
most problems centered around UPS and High Speed Printer. Ex~ 

tent of problem reaffirmed the need for on~site UNIVAC Tech 
Rep, an adequate supply of spare parts, and the backup support 
provided other Groups by the MWHS-l equipment. 

2. Management Division representatives participated in Wing 
CPX during period 23~24 October. Duration and nature of ex­
ercise limited active involvement. A noteworthy event was the 
deployment of the MWHS-l U-1500 to the CPX site. Movement was 
made without major incident. Although U-1500 software is not 
designed to support non-supply staff functions, flexibility of 
FIANA utility programs permits wide adaptation for such uses. 

3. Readiness of Combat Essential Equipment (MCBul 3000) con­
tinued to improve during the period reaching a high point of 
84.1% during the week of 3 December 1974. 

4. Renewed emphasis was placed on accuracy of FORSTAT report­
ing. A programmed Instruction booklet was prepared for Wing­
wide distribution, while a FORSTAT school was conducted for 
wing Okinawa based units on 10-11 December. Similiar schools 
will be conducted for Iwakuni units early in CY 75. 

5. 6th Force Automated Services Center (6th FASC) was official­
ly activited on 15 December 1974. See enclosure (2). 

6, A Christmas card cover design contest was held in September 
and a subsequent sales program resulted in 10,878 cards being 
sold to Wing members at no cost to government. Excess monies 
of $107.62 were turned over to Human Affairs Division for dis­
tribution to a local charity. 

7. The Naval Aviation Maintenance Program (NAMP) School grad­
uated 160 students during the last half of the calendar year. 
The combined throughput for the Supervisor and Basic course dur­
ing CY 7f was 305. 

8. Sixteen Beneficial Suggestions were submitted into the Wing 
Management Improvement program during the period. Although 
some of these suggestions are still being evaluated, savings in 
excess of $3,200 have been accrued to date while $290.00 in 
awards have been distributed. 

9. Implementation of Flight Readiness Evaluation Data System 
(FREDS) was delayed until May 1975 pending resolution of system 

problems by the design agency. 

DECLASSIFIED 
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SEQUENTIAL LISTING OF S~GNIFICANT EVENTS 

23 August 1974 

24~24 October 1974 

15 December 1974 

LtCol MlLLER relieved LtCol HEARN a~ 

~ssistant Chief of Staff, Management 

Wing CPx. U,...,1500 deployed to support 
exercise 

6th FASC activated (See enclosure (2» 
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TAB B 

TAB C 

DECLASSIFIED 

PART IV 

SUPPORTING DOCUMENTS 

Wing revised MARES Log Order (WgO P3000.3A) 

Wing revised SOP for Maintenance Data Collection 
System (MDCS) of the Naval Aviation Maintenance 
Program (NAMP). (WgO 4790. 3A) 

SOP for Daily Automated Maintenance System (DAMS) 
(WgO P5230.5) 

DECLASSIFIED 
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IITED STATES MARINE CORPS e 
Headquart.ers 

1st Marine Aircraft Wing 
Fleet Marine Force Pacific 

FPO San Francisco 96602 
WgO P3000.3A 
57:GEMlcfm 

11~ Nov 1974 

WING ORDER P3000.3A 

From: 
To, 

Subj: 

Ref: 

Encl: 

Commanding General 
Distribution'List 

Marine Automated Readiness Evaluation System, Logistics 
(MARES LOG) 

(a) 
(b) 

(c) 

( 1) 

MCO 4400.135 
MCO 4400.136 
JCS Pub 6, Vol II, Part 2, Chapter 1 

Locator Sheet 

Reports Required: I. Supply Status Report (~Ml) 

Equipment Status Report (LM2) 
MARES Logistics Remarks (RM4) 

I I. 
III. 

I, Purpose. To establish certain special reporting procedures 
for ~se within the First Marine Aircraft Wing and to publish 
information and guidance to assist units in the preparation and 
submission of data required by the Commandant of the Marine 
Corps in conjunction"with the Marine Automated Readiness Eval­
uation System, Logistics (MARES LOG). 

2. Cancellation. WgO P3000.3. 

3. Background. MARES LOG reporting is a command function 
which enables a reporting unit to ~ompile the information re­
quired to establish ~ valid evaluation of equipment supplies on 
hand and equipment readiness as required by the Joint Reporting 
Structure (JRS) Force Status and Indentity Report (FORSTAT). 
Additionally it is a vital management tOOl which enables the 
unit commander to receive exp·.~dited supply support in deficient 
and/or deadlined equipment in order to maintain the readiness 
posture that is required to effectively perform his T/O mission. 

4. Action. This order prescribes procedures for implementation 
of MARES Logistics reporting in compliance with references (a) 
and (b) and for continuity with reference (c). Special instruc­
tions which amplify instructions contained in references (a) and 
(b) are defined herein. 

5. Changes. Interim changes to this order will be distributed 
by message traffic originated by ~his Headquarters. Periodically, 
all interim changes will be compiled and distributed as page . 
changes to this Order. MARES Logistic.s Standing Operating Pro- . 
cedures of subordinate commands will conform with the provisions 
of this order . 
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DECLASSIFIED 

LocATO~ SHEET 

WgO P3000.3A 
14 :('Jov 1974' 

MariL0 Automated Readine~s Ev~luation ~ystem. Logist~c 
--- , I ~ 

{MARES LOG) 

Location:' 
7(-:-i-n-;d~i-c-a-:t-e-t~h""e-l=-o-e """a,7"t ";"'i -o-n--r?'(-s"<or)....-o"'"';f.---':t'h-e-·c-o....,p-y-" ';"( rr -e --s "').,.... -o"";:f~t h [i 5 .' 

publication) 

ENCLOSURE p) 
1 
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MA:.[Nf ;UTOMAT~D READtNESS EVALUATION SYSTEM, LOGISTIC$ 
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U'I'C.'ATED READINESS EVALUATION SYSrEM, LOGIpTtCS 
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>lARINJ AUTOMATED READINESS EVALUATION SYSTEM, LOGISTICS 

SECTION I 

ORGANIZATIQN AND SUPPO~T 

101 r['l:!;; yn "G LEVEL 

1. The First Marine Aircraft Wing will maintain a Readiness 
Info~matio0 center under the administrative control of the 
Manag~ment Division. This section will be composed of one 
officf"c an", two enlisted members. 

2. The Re diness Information Center will review input from 
all First ~arine Aircraft Wing organizations for proper 
format. L~ta in proper format will be processed and forward­
ed in accor~ance with MCO 4400.135. Data not in prop,r for­
~at will beretutned to the originator for correction'and 

I 

resubmission. 

3. M]\RES LOG, reports will be di s tr ibu ted in ac:c,ordan,ce wi th 
MCO 4-;;OO.135~ enclosure (1) figure 1-3, to cognizant Wing 
Staff Divisions, G;toups and MWHS-l for further distribution 
within their sections/subordinate organiza~i6~~ as applicable. 

4. Additional responsibilities of tQe Readiness Information 
Center are beyond the scope of this Order and are not, there­
fore, defined herein. 

5,' In accordance with MCO P4790.2, The Maintenance Manage­
ment Officer is taskeJ to monitor First Marine Aircraft Wing's 
MARES LOG reporting, ensuring fhat timely:and accurate 
MARES LOG information is displayed in the;FirstMarine Air­
craft Wing's MARES Logistics data file. biscrepancies will 
be resolved with the reporting unit. 

6. First Marine Aircraft Wing's Supply Officer will be 
responsibl(, for monitoring the Supply Status Report (LMl) to 
ensure tim(!ly and accurate reporting is maintained by sub­
ordinate units. Discrepancies will be resolved with the 
reporting unit. 

102 THE GROUP LEVEL 

1. Group commanders will assign, in writing, a Group MARES 
Logistics Ufficer and clerk. These may be assigned as collater­
al duties, but MARES LOG reporting must ~~ke precedence over 
other dutj"s. 

2, Groups will not batch reports. It will be the responsibil­
ity of the MARES LOG Officer to ensure that all reports are 
revi~wed, staffed and forwarded to this Headquarters, on 
locally prJduced worksheets, within 24 ho~rs of receipt. Add­
itionally, the MARES LOG Officer must frequently screen the 
various M~RES LOG Data File displays to ensure thei~ iccuracy. 

1-1 
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MARINE AUTOMATED READINESS EVALU fe, '.'.J SYSTEM, LOGI STI C .'3 

105 CONTINUITY 

1, Every organizational MARES LOG Off ~~~ is required to 
maintairi both a general desk top proc~~u; es and a compre­
hensive turnover jacket. 

/ 

2. Records of submissions will be ma."C:.L.dLned until such time 
a s the yap pea r L non e 0 f the va rio us, ,t 'cL f i 1 '2. 1 i s tin g s . 

3. When a change in MARES LOG person~31 is £oreseea~le, 
sufficie~t overlap of personnel should b~ allowed so a~ to 
provide continuity. It is recommendec" t: at each MARES LOG 
Officer spend at least tw_o ;'.'l:eks with rlJ.'3 intended relief. 

4. Each Group and MWHS-l must provLd· .. L1l9 Commanding General, 
1 s t Mar i n e Air c r aft Win g ( At t n: A C! S, M d '.' age men t ) wit h a 
current list of MARES LQG ~ersoQnel assigned to includeSqua~­
ron/Unit, building number and telephon~ number. The init~~l 
list is due upon receipt of this Orde.. Subsequent lists 
are due upon any change of pe~sonnel assigned. 

106 AUTOMATED SERVICES CENTER SUPPORT, 

1. The Readiness Information Center ~.ll endeavor to key­
p,unch normal reports traffic using on h",nd keypunch assets. 
Under irregular circumstances, assistf" JC'" from the local 
Automated Services Center (ASC) may bE r~quested. ~ssistance 

will be provided to the extent feasibi.· ,. y the center I s 
director. \ 

2. The Wing ASC is tasked to perform a~~ cQ~puter processing 
required to support the MARES Logisti."t: ~p~rting system and 
to provide such technical assistance .-)\,. may be required to 
identify program errors. 

107 DATA SECURITY 

1 . In accordance with M CO 4 4 0 0 . 1 3 6, 1 . '-(: S LOG reporting is 
UNCLASSIFIED. 

108 DATA TRANSMISSION 

1. MWHS-l and Groups located at Iwak;, 
courier service is necessary to ensu~~ 
data to, and,pickup of printouts from 
formation Center., 

0il1 provide whatever 
."nmpt submission of 

C-2 Wing Readiness In-

2. Groups and/or Units not located a·~ odkun:i. may ufilize 
whatever means available to ensure pr~~:': arrival of data at 
the Wing Readiness Information Center ~ilization of teletype 
message or electronic data transmissj,· 1Cllities is prefeired 
when submitting reports. When using ~ype message. the 
message will be drafted as defined i~ B, Annex G, Sec 1 of 
JCS Pub 6, Vol II, Part 2, Chapter 1. 

, - .., 
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MARINE AUT9MATED,READINES$ EVALUATION SYSTEM, LOGISTICS 

SECTION II 

REPORT GUIDANCE 

201 FUNCTION 

1. MARES Logistics is designed to depict logistical resourc, 
availability and thereby allqw for the determinat~on of pro­
bable contingency capability. This functio~ ma¥ be served 
only by timely and ac~urate data submissions, 

2. The repofting Syqtem i~ not intended to b~ a requisitipn­
ing medium but is intended to reflect the impac~, on readiness, 
of legiiimate deficiencies. 

202 CRITERIA 

1. MARES Lo9~stics reporting will be i3.ccomrlished' as direct­
ed by MCO 4400~135 and MCO 4400,1~6 u~inq the table of MARES 
LOG repo+table items p~b1ished ~~miannually by MC~u~ in the, 
3000 series. Thi~ He~dquarters or higher Headq~arfers may~ 
from time to time, r~quire that certain equipments, i~ add­
ition to MeBul 3000, be,r~~9rted. 

2. It ~s essential that the MARE~ LOG report be continuously 
moq~tored i~ regards to FORSTAT readiness. ihe following 
secttons of JCS Pub 6, Vol II, Part 2, Chapter 1 set forth 
readiness crite~ia: 

a. TAB CI Annex A, ~eGtion 6. 
" 

b. Annex DI Section 6. 

c. TAB A, Annex C, Section 13 . 

d. TAB F3 , Annex C, Section 13. 

3. MARES LOG Officers wil~ be ~am~liar with these sections .nd 
prov~de their respective FORSTAT Officer with any qata that 
indicatesth~t readiness has already changed or that a trend 
exists which indicates a possible friture change in,readiness. 

DECLASSIFIED 
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MAR~NE AUTOMATED REAOINESS EVALUA!ION S~ST~M( LOGISTICS 

SECTION III 

SUPPLY STATUS REPOR! (LM1) 

301 GENERAL 

1. Th~ Supply Status Report (LM1) will Q~ submitt~q in 
accorqance with Mca 4400.135 and Mca 4400.136. 

3p~ CRJ;TElUA 

1. In order t9 further define unsatisf~~tory ~~pply su~po~t, 
FirsD Marine Aircraft Wing units wills 

a, Submit ar LMl to this Headqua~ters, op the 11th day . 
following the requisition document draft date, when a~~ criter~. 
defined in ["CO 4400'.135,· enclosufe (2), Paragraph 28, (5) (aI,' has I 

been met, 

b. Submit an LMl to this Heap.quarters, on tpe- J,6th o'r·31st 
day, as applica~Je, following the ;eqQisition d9cu~ent draft 
date, ~hen a11crit~fiadefined in Mea 440Q,115, en~lo'UFe (2), 
paragraph 2a(5) (~) ha~ been met. . 

c. Speoia1guidan~e. for sub~ission of LMl re~ortsmay be 
received by cDmm~nica~ing with the First Ma~ine A~rcfatt 
Wing's Readiness Infor~atlon Center. 

303 LMI EXPIDI~EiFOLLOWUP ACTION 
( 

1. A~ter~r~te:r;ia setforth ~n tfC'C1 4400.135,. ej1c1osure (3)., 
paragraph ~ have been"~et aj1d A message is ~ee~e4 qecessarYf 
the rep 0 r t;. i n 9 un i 1: will ~-\'- i. j- ci.l", e the me S 9 age' r (l) U t::f- n g to First 
Mari~e Aircraft Wing's suppli Officer for 6oncurr8nce and 
release~ . 

3-1 
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MARINE AUTOMATED READINESS EVALUAT~ON SYSTEM, LOGISTtCS 

SECTION IV 

EQUIPMENT STATUS REPORT (LM2) 

401 GENERAL 

1, The Equipment Status Repo~t (LM2) will be stipmitted in 
apcordance wtth MCO 4400.135 and Mc6 4400.136, repoxting on 
equipment listed qn ~he current MCBul 3000 ard any supple~ 
~ental listing provi~ed by Commanding General, Fleet M~rine 
Force Pacific or Commanding Gen~ral, Firqt Marine Aircraft 
Wing. 

4Q2 CRITERIA 

1. Eq~~pment will not be reported in a h~gher ech~lon of 
NORM, NORS or TR~NSIT than t~e reporting unit is capqble of 
performing. Wh~n thE;! aq~ipment is evacuata~ ,to 's. s~pport 
~niti the sdpport unit will submit an LM2 o~ whi~h they will 
assign the approp~iate NORM or NORS status. 

4-1 
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MA~INE AUTOMATED READINESS EVALUATION SYgTEM,LOGISTICS 

SECTION V 

MARES REMARKS (RM3! 

501 GENERAL 

1; M~RES REMARKS (RM3) are not ~ part of the MARES LO~ re­
pOl;"ting syst~m. MARES Logistics, however, is a portion of the 
MARES reporting system. MARES Logistic data in a narrat~ve 

form must b~ entered into the ~ARES re~orting system when 
logistic degradations effect th~ combat readiness of the r~­
porting unit. 

502 RESPONSIBILITY 

1. The unit M~RES Logistics Officer must provide the unit 
FORSTAT Officer all data needed to highlight p~ob~em areaS and 
to substantiate readiness degradations. ~he unit FORSTAT 
Officer in turn, will format the data, then staff and.forward 
this data to the next higher level of command f6r inseition 
into the units FORSTAT report. Data must be aontir~ously up­
dated until such time that the problem or deficiancy no longer 
exists. 

DECLASSIFIED 
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MARINE AUTOMATED READINESS EVALUATION S¥STEM, LOGtSTICS 

SECTION V[ 

MARES LOGISTICS REM~RKS (~M4) 

601 GENERAL 

1. MARES Lqgistics Remarks will be submitted as required by 
M00 4400.135 and MCO 4400.136. Re~ark Da~a Label REQ~O is a 
Supv1y Statu9 Remark and will b~ u~~d ip connection with card 
type LMl. Remark Data La~el TAMCN is a Equipment Status 
Remark and is used in connection with card type LM2. Only one 
TAMCN remark may reqide in the data base tor a~y Qf the 
differpnt TAMCN's reporte~ on card type LM2. This includes 
instances when. a secondary control of ADMDL is used. Up to 
nine lines of narrative may ~e ~nclu~~d in any remark submitte4; 
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UNITED STATES MARINE CORPS 
Headquarters 

1st Marine Aircraft Wing 
Fl~et Marine Force, Pacific 

FPO San Francisco 96602 

WING oRnER 4790 .3A 

From~ Commanding General 
To: Distribution List 

'II>, \ 

WgO 4'19003~ 
57~LLS~c:fm 

13 Aug 1974 

SUbj: Standing Opera,ting Procedures for the Maintenance 
Data Collection System (MDCS) of the Naval/Aviation 
Maintenance program (NAMP) 

Ref: (a) OPNAVINST 479002A 

Encl~ (1) IstMAW Maintenance and Material Management 
Program 

1. Purpose.. To publish a comprehensive guide for repo:rt­
ing malntenance and material data under the Maintenance 
Data Collection System (HOCS) of the Naval Aviation Maint­
enance Program (NAMP) ~ 

2" Cancell'ationo WgO p4 790" 3 

3" Act,ion / 

• 

a. This'Order applies to all 1st Marine Aircraft Wing 
Repox:ting custodians o§:' Naval Aircraft and their Maintenance 
and Supply Support Activitieso 

b. This Order is published to supplement reference (a) 
and other pertinent higher command directives with regard 
to the MDCS& by establishing 1st Marine Aircraft Wing Inter~ 
pretations f PJ;ogram$" .and Procedures • 

. , C ® In the eVetlt this. Order is in conflict- with policies' 
or. procedures prescribed by higher authori;t;Yi··-:-the latter 
will apply and the Commanding General (Attn;; Systems Analy= 
sis Officer) will be advised. 

do A copy of this Order will be available in each 
Maintenance and Aviation Supply Work Center of 1st Marine _ 
Aircraft Wing Reporting Custodians • 

. .-'''- --~ 
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-e , 
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4. Information 0 Changes to th:isOrder will be-promulgated 
as often as ne:cessary to refllsc't policy and procEldures 
changes applicable to the Mail:'lb,mance- Data Collec~tion System 
within the 1st: Marine Aircraft lr1ing. 

~t/ -t:~~-
o pZ~ 

Chie of Staff 

DISTRIBUTION "Ali, liB" and "D" Plus 
Wing Mgt· (50) 
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1st MAW Maintenance and Material 
Management Program 

L Main tenan~_ Data Collec:tion .§.¥1!..:.tem J.~CS) 

a~ The Chief of Naval Op~rations emphasizes that. 
u'Command attention" is a key factor in achieving the ob­
jectives of the Naval Aviation Maintenance Program (NAMP).:., 

b. The Maintenance Data Collection System MDCS appl~~~ 
'1:0 all aircraft, personnel ~ ground support equipmentahd 
material in accbrdance with OPNAVINST 479002Ao 'TheMDCS is 
desig~ed to provide maintenanoe and supply managers with 
the information necessary to optimize 1st Marine Airoraft 
Wing assets utilization. 

2e Resldonsibilities 

a e Commanding Officers.. Commanding Officers will be 
guided by cllapter !~ Volume III of OPNAVINST 4790.2A and 
will provide command emphasis and guidance as outlined. 

bo Aircraft Maintenance'Officers$ 
and Assistant Mar:fi"tenance'Otficers will 
4u Volume II and all Chapters of Volume 
4790.2A ~ith regard to responsibilities 
MDCS o 

Mainten~nce Officers 
bE! guided by Chapter 
II! of OPNAV~NS~ 
and functions Of the 

j 

. do Aircraft Maintenance D~artmen·t Division Officer I. 

Divislon""Of""ficers wi!l be gui2feby chapte'r 4; vdiume',fI and 
all Chapters of Volume II! Of OPNAVINST 4790.2A with regard 
to functions and responsibilities of the MDCS. 

, • I 

I eo Work. Center Super,vis£o~o Work center supervisors 
will be ranuIiar witfltne contents of Volume tIl of O~NAV 
INST 4790 6 2A. St:rict adherance to thi.s Volume is ~equired 
to ensure that t~e data generated is accurate; ti~elyafid 
prope:t"ly submitted. 

f v l'!!.l}S_ An.H~~e §eotion 

(1) The Wing Analysis Section shall fUnction,aS a 
staff section under the cognizance Of the Assistant Chi~f ~! 
Staffo Manaqement o 

ENC~OSURl!l (1) 

1 
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(2) S;pe:cJ:,fd;;-.&!, dut.ie,g:.and 'tasks 'bE'! the Analysis 
Section in ,addition tty the:cfrespons:ibilii ties outlined in 
OPNAVINST 4790" 2A a.re as follmvs g 

(,a) Coordinate and monitor the overall opE~ra~ 
tion 0 fl"i::t;heMaJJll;~etq:mce; , Data, Co,l lectionSy stem,' (MDCS) wi th ~ 
int-he) 1sit l'1.ar.:inei r~:ill:rGraf:t,Wing 0 ' " '" 

(b) Inform maintenance managers and group 
Ana'LYp,{ii.:s ::Sea:tiion'S:;\(E~ !'glilL:areias' in 'MDCS "reportiri:g !:iliowing 
def ici:enc'ie:S;\;:j ;,cn:') J:xuqq.r c,DI'IlJ') J ',,"(.' • 

(d) Perform overall analys';!::li. c{f1:i,b~'.;-Jg,t:: 'J!ari'n'€ , 
Aircraft Wing maintenance data and provide detailed analysis 
of ,:sus~e:dtp:::t~ IIl?ta~iJ;!O', , ': ;: :,:':;.1 :r ~ J t::" C' l~":~!!iJ~,9.,:.,) , tG 

b.oi AS:oOirj\ 'r8ii1IVAWIO 10 ,Ul :~',~~,T(,\T"'" ': ,~r«~'''''t- :'s>fJt,-'.'2 
, )sl1j:I:t;;( EEjh ~l:fe±fa~EI?.iml:: d:li.s1f'rti:,lWU'te:·fa: MOlith"Yy,,\M'aihti-f f ,f 

,ehance Summary. 
8:I:!:'.tltC) ~::>C's:'il~:):~"{!1.51-1 f)c~"1t~:J_tj}(j ~ ':'.~>·l=:_j')ILt"::,\·.1 ~':~ ...... J .. _~r /~. 0(1 

:l!O . qfjI!:' "{cl b~. ;j,;£;;jp ~:repra1ii~'~rr(FJd£'s£i:ibutf~:MD6S;L~~iTi~J;e~[r~i'i:' e 
9~jS ~t;='1~':~ J;.~:: ~'~'~; ~T( ~r~';::.c~~ j~:;::i;.:,:,/,:.~.,~,:,,~ ;1' ,:::l'~ f;:)~~ d ~ 

(Sf) ~,oni tor MDCS reports generated by the c;:)U1 
supporting Dat,a Processing Section to ensure completeness 
\:md~ "ifCcltIriffCY ir:~~~~[9.*~~ii1~_SJ~PE,~~~lrt,t~n:anGe __ ::p,~1:a ,,'} . 
Goill,.eciUon::l:.sy.st:.eI1\~d bet wp 90.1,1 1 ' ,"-,'1 S:: i.. j i._' ,c,;')".: "'.' . .1 L. ,,':,o.T£ -1 

.~co ~;!> 'J3,I'IV,{ivlQOlo [II '-;'ffiiJ.J::'i, ':l:u 2·~:::;'~.''''; :...: .: .. x> b:: • .., Jam] 
,rt ,~() ;:;~d:, t(hi)('U.~:Ohift~ !a'S'Si:gnnte,ht:J6--If 'ah~1IllSisl?ersorin4~fJ; 

(MOS 6083) to supported Marine Aircraft Groclps:: w1:(bh-; recc;tfimen.d= 
ations made to the Assistant Chi·ef of Staff 0 G=L 

:. ~ ) i '1 'i 0 !' ) 1 a J v1 (] j f1 :1m;:T .:r .... ; ,1 ,;:, G ~;, f' ,; CH'I'-! fi ' I~! I ;i ~ i , ':,)',' "j , A , " 
br:, TI'~:),iul,;)\: (:;Ilr;-;~~iiiJ~i1ii:<{~~st;anCie;:Ivi~its "t6,'M~l~itie AU:·b.t 1 
dr~j:1.? G:dbh~ ,Whe'IT2\:i:Jeq1Ul,:f~a~~EO ~i. c_, i., L':.;J;.~,-,"" ,;;>" ':J "Y.' J.1') 

". ~.~::}Ni '·.<L:! '~Ci .t,' .• ::..,_,...:' .;.'~. ~{I '~i,! .: ..... 1 ':~:; ':;- ,~:, ~ .,:: ~ ~ .-; ~ ~! J 

(j} Conduct montr.:y review of MDCS Data o 

8~f.O.Li\t'~~,5\~:j·'~,1 ·:t8:;~~!::;<) :>[-rc.v(! u~ .. ;'~~-::~ '~;'~E~:-:1_\,!:2~ . . ·_~~·'f-=~I~·~._ ~J ••• \~:, 
VAfrl '{~ J:'J {,I(\k:)";lrr(~()~~xrse.e <ahaj .. suppo~t; the' "fU,n:ctii()]lin.if-\:p:~~.,:t:h~ 

1~:Ma~ <M,r~~:tlaf:'€1 WU[~; N~R:SdhO-O:lt~::<;,': :.i:~ ,/' '., '~: ,~\ .1 G:fJ l 

F:1J!£ 'y.i.SHLL .. i ~~)~"J!,_.'.,~ .• :':.'_}f:: ~::.~ f,..r:; . ...:·"_·"-".::';~, ~:. ... :.l:;;J: •. ;~.J:-~: ,c;.' I .. . ' .. ~.J .:"·i:~; C,;}, 

(I} Grcup AnalY.31s Secr~;bQn~,:Wi,~tt;'funqti!oh;jis a 
special staif i:iecticn under the cognizance of ,the Group Air= 
or-aitt; Ma:in"taruihc~;"c{l';fi:f J.;l:S:e;rro~:' dC~ ;;;~ t, ': ' ", i\ :;,f\' I . 

:Ie 2:..SJ .. t~, .~"' ;;,~.i! ;_«f..t .~:- .. -"~ •. :: ! .. ~<.~-t:, 
. _ .. !! ...... T 

ENCLOSURE ~l) 
\.i :£{H. !d·j.~·~.··: 
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C2» [the Group Analysis Sections will be responsible 
for t] but not limited to the below listed functions g 

(a) Manage!] coordinate and monitor the MDCS 
within the Groupo 

~b) Perform necessary liaison between support= 
ed squadrons and the Wing Analysis Section for all matters 
pertaining to MDCS. 

(c) Prepare and distribute in accordance w~th 
COMNAVAIRPACINST 479007 a Group Monthly Maintenance Summary 
with the aid of supported squadron analystso 

(d) Perform assistance visits to supported 
squadrons as necessaryo 

(e) Provide MDCS technical training for squad= 
ror.sof the group as required. 

i( f} Monitor the assignment of analysis person­
nel (MOS 6083) to supported squadrons with' recommendations 
made to the Group S~lo 

(g} Ensure data from supported units is for= 
warded to the local data processing section in a timely 
manner. 

(h) Ensure that Group and Squadron personnel 
receive up=to=date 3M training at the 1st Marine Aircraft 
Wing NAMP School o 

(i) Perform overall analysis of Group maint= 
enance data o and provide detailed analysis of suspected 
problem areas o 

ho §quadron Analysis J2..,ivision 

(l~ The Squadron Analysis Division functions as a 
Staff Division of the Aircraft Maintenance Department o 

(2,) In addition to the Analysis Division respon= 
sibilities: outlined in OPNAVINST 4790 0 2A the 8quadron 
analysis di.vi~ion will perform the following functionsg 

(a) Manage 0 coordinate and monitor the overall 
MDCS operati,on wi thin the squaq,ron o 

(by Perform mTerall analysis of squadron 
maintenance functions and provide detailed analysis of prob= 
1em areas o 

ENCLOSURE (1) 

3 

DECLASSIFIED 



WgO 4 79 0 0 31~ 

13 Aug 1914 

DECLASSIFIED 

(c) Provide assii3ltance to t::he Croup Analy;:,i~ 
Section in conducting MDCS txail1ing as requ:Lred by th,,, 
squadron 0 

(d) Ensure t~he co:r.:rect:nels,s of maclt:.e::c rosters 
(MHA"~OO Q GSE=l and ASD=OO} 9 and pr,)vide n~sistanc:e t:o ¥.rork 
centers in the: correct.ion of tht?5e repcl'l:ts. 0 

(e:) Review sour('~~ document.s ar.d daily reports 
for accuracy and c:omplet~Emes So 

(f) Assist; ~:qlla.d::::ol:1 personnel in the int_er= 
pretation of ~lDCS directives i:md. report>b 0 

(g') Coordinate with. the Group Analysis Section 
in the development of any special reports tho·t may be re= 
quiredo 

(h) Ensure that ,all personnel are rE~quired to 
check in/out with the squadron analysis upon ass.:Lgnment: Q 

transfer or departure for/return from TA.Do 

(i) Ensure that: squadron personnel receive up= 
to=date 3M tra,ining at the ls·t }:,1·3.rine Airct'aft Wing NAMP 
School 0 

3. Data Ana~~ 

a o In order to fully utilize the information made 
available through the MDCS () Mad.ne Aircraft Groups and 
Squadrons will. establish Anal.y:;is Sect.tons ~ n accordance 
wi th existing Tables of Organlzf,:b Ollo EnL .~J ted personnel 
assigned to the Analysi::: Sect.iom~ should bE-; for:ma.l1y t:rain= 
ed as Maintenance Data Analysi;Fl. '.I'echnicianf! and posse~;s an 
MOS of 6083 0 In the event a sufficient number of trained 
personnel are not availab1.e o lhe An.alysis Section may be 
staffed durin9 the interim by ot.herwise qual.ified. personnel 
who are fcllniliar with MDCS procedures and p()!ici,:>.~o 
Analysis billElts <:l.re primary du'l·~.es u and ,:dl1 not:. be as= 
signed as collataIal duties o 

40 Monthly Mclin ten:a:nce S~~·~}: 

a o One of: the: prima.:ry fur~ut-;icnE' of t,he Group Ana.1Y1ds 
section is to collect the inf~zmdtion generated by source 
documents 0 convert: thi!:j data bi' ,n~<~lys:lr.' iJ Gmnpi.le it 2 .. nto 
information in a :tvlonth1.y Maint.tmancre Summary" The text and 
distribution of the Mont.h.ly Ma:,nt;f:~"ilrme SU.XI'lma:t'y is regulat= 
ed by COMNAVAIRPACINST 4790 0 70 

ENCLOSURE (l) 
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be Ea.ch Squadron Analyst:. shall .prepare charts/graphs 
and narratives as required by CO~lliAVAIRPACINST 4790~7 for 
his squadron to be included in the. consolidated Group Sumni.ary" 

5 0 Hain tenande Data Collection Sl,stem: (MDCS) Records and 
Reports 

aeRecordsrandReports~ .Maintenance Data Collection 
System (MDCSl!reports ar~roduced by the local Data Proces­
sing Section o and provided to the reporting units o as well 
as to other cognizant comrnands'o These reports contain in~ 
formation which was documented and submitted by Maintenanoe/ 
Supply organizations Q The accuracy of reports o therefore 0 

depends primarily upon the reporting units e Daily reports 
must be screened by the submitting organizations for the 
purpose of ensuring validity of the data o Corrections must 
be forwarded to the Data Processing Section within 24 hours 
of receipt of t,he incorrect reporto in order to ensure that 
corrections, are processed prior to forwarding of the data 'to 
the Maintenance Support Office (MSO)o Procedures for 
correction of erroneous data are found in OPNAVINST 4790e2Ao 
OPNAVINST 5442 02 and in MSDO Command and Management Manual 
(MSDO Document #M=OOlo CM=02A)0 

b o ~evJ~~of R~ortso The following is the minimum 
requirement -rer tEase management or staff positions which 
will review the reports as indicated prior to filing~ 

REPORT 

Daily Production Rpt, (MDR=lJ 
Daily ASD~'l Rpt 

Daily ASD~'2 Rpt 
Monthly Production Rpt 
(MDR=2) 

Monthly ASD=3 Rpt 

Daily/Monthly MHA Rpts 
(MHA=l and MHA=OO) 
Daily/Monthly GSE Rpts 
(GSE=l GSE=2 and GSE=3y 
Daily/Monthly Material Rpts 
(MR=Dailyo MR=2o MR=5 17 MR= 
E=l and E=2) 

5 

REVIEWED BY 

Work Center Super 0 11 Analyst 
Maintenance Control ll Opsoo 
and Analyst 
Maintenance ControloAnalyst 
Work Center Superoo Maint= 
enance Control Super~o and 
Analyst 
Maintenance ControlllAnalyst 
and Opso 
Work Cen·tey' Super e oAnalyst 

Work Center SuperooMainten­
ance Control Super"oAnalyst 
Group Aviation Supply Support 
Center (GASSC) oWork Center 
Super 0 0 Group Analyst 

ENCLOS URE . (1) 
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~, c e .i\!9Ii,-t:t"-~1~A~e_or!~~2~Per:L()J(3. Close Outo A close out 
schedule f',l: the end of each mont-;hly report,1,ng- pe.riod will 
be proXl'lulgnt,ed by thi.s, Headquari:ers no late.t than. the 25th 
of each mot.d;h o This schedule will define time frames and 
deadline for close ou'(; data submissiono 'rhe dato. servi.ces 
production schedu1<:,~ for mont.hl;{ reports will also be estab= 
1 ished by t:his; schedule e 

d. Filjn5i!~ a~~R~~~~~~n l~~,\~_cedures 

(1) Organizat.lon~l laVE:.l maintenance act::ivities 
will file appropd.:tbSl MDB, sourC:H documents relate~d to air= 
craft:.. maintenance :'Jy Bmeau Number in Job Control Number 
(JCN) sequence., 

(a) :~R documen1:s related to ground support 
equipment will be filed b::r' type equipment in (JCN) sequence o 

(b) Comple·te Organizational Registe~rs u·tilized 
in the Visual Info:rmation Display System (VIDS) will be 
filed in Maintenan,::e Control l1 by work unit code 11 in Bureau 
Number sequence and retained for 3 months" Completed VIDS 
Organizational Registers utilized by work centers, will be 
filed by work unit code l1 in Bureau Number sequence and 
retained 'U.,'1til veri,fied through MDCS reports 0 

(2) Inte:crnediate Maintenance Activities will file 
processed lVlDR documents by work center in peN sequence" 

(aj era accomplish PCN sequence filing 11 TDC 
forms will be annot:ated with ·t;he controlling PCN in the re= 
ma.rks block prior ":.0 filing 0 

(hi Completed VIDS Production Control Re= 
gisters (copy 1) will be filed in Production Control by 
Componen'i; Identifh::ation (WUC o JCN or PIN) within work 
center o wit,hin mon·th completed and retained for three months o 

(3) Complel:.ed 'lIDS Ma'tF.~rial Control Regisb:rs will 
be filed by Sq'uadnm Expedi tors (Material ConLral) in re= 
quisi tiol& number sequence and:r::etained for thl,'ee months 0 

(4} The following list of report/iScurce documents 
will be ret,a:tn,ed a:; ind:':.cated~: 

MDR 17 ASD 17 MR 17 GSE H:i.st.ory 
file (EAM Ca:;~ds} 

ENCLOSURE 0..) 
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8 .. ;.' Manhour Accounting Dbcume~~~ 

,am Manhour Accounting (MIlA) documentation for 1st Marine 
" . Aircraft Wing act.ivities is limited to maintenance of the 
" : Master Roster ( submission' of. newly assigned and transfer 

transactions) 0 Complete'MHA reporting for select organiza­
tions will be at the discretion of the' Commanding General o 

In the event a unit is directed to' report complete MHAIl all 
provisions of the MHAsystem as prornul,gated' by OPNAVINST 
4790.2A will, be' applicableo 

b~ Reporting activities will maintain an accurate Master 
Roster of all officers u enlisted and civilian personnel em­
ployed in the aircraft· maintenance'and aviation supply effort 
and all aircraft maintenance and' aviation supply personnel 
assigned tononmaintenance/supply functions'in accordance. 
with OPNAVINST 4790 a 2A .. Personnel'withinaviation and maint-

,·en~hce/supply primary MOS f regardless of present duty billet/ 
'assignment il will be carried op the MHA'Master Rostero 

9 0 Deployed Units/Detachments Afloat.. Deployed units/De­
tachments afloat will be guiaed by instruction promulgated 
separately by this Headquarters with regard to MDCS re­
porting 0 

10 0 Units Afloat.. Units afloat will be guided by OPNAVINST 
5442 .. 2 wi th reg ard to. MDCS reporting 0 ' 

, , 

. 'iL All 1st Marine Aircraft Wing units reporting under the 
c<3M"system are encouraged to review all documents and directives 

concerning the NAMP and related ma·tters'u eo go u MSDO Programs 
and, DPI validation specifications and SOPDs.. Any errors or 

'inconsistencies should be reported to higher authority via this 
Headquarters for endorsement and forwarding .. 

120 All requests for changes to the NAMP and requests for 
additions to and deletions from the following list of codes 
will be ,processed in accordance with OPNAVINST 479002Au 
Chapter 3 via this Headquarterso 

CODESg Work Center 
SAF 

'Action taken 
When discovered 
Malfunction 
Type maintenance 
Organization 

13 0 All change 
be forwarded to 
523008A(System 

requests cbncerning computer programs will 
this Headquarters in compliance with MSDOlnst 
Control Standards ManualJo 

;, ... 

E/NCLOSURE (1) 
8 
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REPORT/DOCUMEN,! 

SAF Q ASD u GSE and :MHA 
OMR Forms and CCFqs 

MAF (single copy/m:lllti= 
copy~l) 

MAF (~u1.ticopy 2·) 

MAF (multicopy 3) 

TDe 

Daily ASDI'GSE ,MDR,)1R 
and MHA Rpts. 

Monthly ASDuGSE,MDR Q 

MR and MH4 Rp.ts .. 

6. Assistance Visits 

DECLASSIFIED 

RE'11J~INED BY 

Submi.tting Work 
Cenb:.r 

Squadron (OMA/ 
1MJ\.) 

GASSC 

IM.l\ 

Squadron (OMA/ 
1M2\,) 

Gt"Oup/Squadron/ 
GASSC 

Group/Squadron! 
GASSC 

WgO 4790 .. 3A 
13 Aug 1974 

RETENTION T::tME 
.r. _.' • 

Unt.i1 Daily 
Rpt~s are ve'J;Tif-
ied . 

6. IT\pnths 

6 months 

6; months 

6 nlontns 

Un.ti 1 monthly 
Rpt:s. are.v.el::if­
ied: 

6, months 
. . 

a.. It is the responsibility of the Wing and Group 
Analysis S.ections to assist squadrons in the improv.ement of 
maintenance/material data documentation 17 and to ensure thil:t 
s1jbordincate units a.re complying with the MDCS in accordanEe 
with' OPNAVINST 47900 2A o '- .. 

.I .' 

J:D.. Assistance visits will be conducted on the. fQllow~:Qg. 
occasions~ 

(1) As requested by COllunanding Officers 0 

(2) A.s deemed necessary by this Headquarters .. 

(3) A.s; dee~ed necessary by Group Headquarters 0 

7.. MDCS Training. A 1st Marin~:: Aircraft Wing NAMP MDCS 
School has been established to provide formal training, to) 
maintenance 'and supply personnelo The available r.oursesand: 
prerequisites are I?romulgated by Wing Order 1550e2A, .. 
Quarterly Bulletins assigning d.at;es and quotas will be p.uh:-
1ished by thi's Headquarters e . 
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lst Ma!:ine AJ . (;" ,_,.L t. Wlng 
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F rom ~ Commanding G~.nE:j-al 
To: Dlstrlbutlon LJst 

WgO P5230.5 
57 :TMH:jer 
2 JULY 1974 

Subj: Standing OpelcllJ.1l9 Pr oc:ed ... .rc rD,. D;.a Ly Automated Mainten­
ance Syste,m (DAMS) 

Enel: (1) LOCA1~H SHEET 

2 G Act ion G 'I'h(~ proccdu. reb 12'-' t.cibl·J~h( rl.h~: I f;1 n :lre effective upon 
x:eceipt~of thhi lViun'l),aJ Q 

3. Recommendations. RecommenddLloil8.til ,,;on.nect . .1on with matters 
concerning the l5AlV1S' lVlanl.:lal aLl:: j Hill L\(.: ,~,,,d shOll i.d be submitted to 
the Commanding Gen~r.:d I (A'l'TN g Jv'loJj IJi L'ldul ,( tvlr:wdgement OffJ.cE!l: 'J Vl.a 
the cha.ln of commaHd, 

4. Certi.!J.cat;i;,£n,' Relliewed. r .. trJd d~ipJCN\d thlb date. 

DISTRIBUTION: "A" I "B" and liD" less 
MWSG-17 p MtiCG-lB plus 
MWSG-17 (20) 
MACG-18 (20) 

t\ f'; 1\11\1" 

C1Ll_i. 
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LOCATOR SHEET' 

WgO P5230.5 
2 JULY 1974 

SUbj: SOP for Daily Automated Malntenance System (DAMS) 

Location: 
(IndJ.cate the Locat:IonTslof the Copy (ies) of 
this publication) 
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e SOP FOR THE DAILY AUTmJIATED JYJAINTENANCE SYSTEM (DAMS MANUAL) 

Record of Changes 

Log complete change action, as indicated: 

1. 
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.':).1.1 I 

101. INTRODUCTION 

1. This JIIbn '~dl is the .UHr:; I ,= 'ILLiJ.1 i.I!.'J ur deL' eha t establishes 
the Da~ly' A.utumat.ed lVidJ.ilCX r,'i~;. em I DAMS) as the primary 
repo.t":c~ng syst-em to be Ll.S~_. ,.',' '.' (I, ydn~C and Supporting 
activi ties of t.he \II!:t ny 'I: ,. 'de> sect~ons to this 
Manual: 

'l." Seer.' on r exp I." ", 

the managemen~ uf the DeL,i 

'I i ,dill ,on and policy for 
1'l,.ol.L:matt,;d. IVlaintenance System. 

bo Sec·j·.:·.un II provu:iL"., d~" I '-'.1 cd J nstr:uct~ons to third 
and fourth echelon maincC!ildHl;e liSe1. S ot ·the system. It 
provides card codes and the ddLd elements required, i.e., 
coding lnst-ructions. sUbm.,5b,on InS((uct~ons. and establish­
es and exp, c., 1.I.S Var~ul.l::' Ll,CCS dflCl ,u!)J.cv~at~ons. Further,. 
it p:roVJd~s d i 1. ectlf1bJ I I. I .ll j'ij'-\": ); J..Jog ~stics portion of 
FORSTAT. 

BACKGROUND AND CONCt·;0T 

1. To lmp.r:ove eqcLLpmelll. ~ldi.L'::' .LG.t=Jlhl..ll1g and maintenance 
managemenT.. 7 wh1.1e at T~t; , .. 1 .• [, • "le.. ~_dLcce and ·consolidate 
manual report~ng reqlu L un .. J: !. '6 ly All t.omated Maint-
enance System has beer ... dc\.',. J ()fJ' I W i~.h . ..LD. the Wingo DAMS is 
an automatedcepo:cLJ..ng "Y' .. ell (.lcSiL: L:E:::d to provide timely 
and accurate l.D.to.rIllat~CJIJ pc ~ .0 l 01 n,) to eQuipment undergo­
ing !:epalY by t.he !1,dLCJ.t.ci~ " ')' l ';:"j <..:S ot the Wlng. By 
utillzing the infonn:1.1..1oj jCl ,.l,.~_. :....~, iJjch1.8 systemu reports 
and listlng s may bE:: :,>1. OdL Ll.a. ",' ~,c:hedll,le or unscheduled. 
basis i as a 'i~.001 ~:) :::iSS.' '1 ,;."'1 co' • u;:-m8ilt of better manage­
ment at shop; SqlJad:conp G .... , --:Inc[ ;,17 1 1l-3 I_evel· 

2. A Maln'cenance Manag2;·:I:. Sy,-~tem: equ.Lres the recording 
of transact.r.ons as they OC~uL LD ~he maintenance shops and 
maintain~ng th~s ~ntoLmatlon 111 a form capable of rapidly 
producing repoLts with CLC~~. ~ ,fo(rn~tion. Input of in­
formation into the syst-em lS ln~tcated in the maintenance 
shop by codlng the appl~c8oc ·t.;,~,mdLlon from the Equipment 
Repair Order 0 As pacts YE,; , . .t'l, Jll S are determined and re-
quis~tioned by the Shop dnO .. j," fo ·."'U15 ot the repair order 
changes p thlS .informOtJ.llll .. u ;:,U"JIILLtt.ed o Th~ resulting 
daily process repo1.t..:::, ',U, ".c.tcc-:ly cij.~tr.lbuted to the 
main'tenance shops t.he fe) '," ': J I' 1\, ,.,!r'eYe they are used by 
shop officers i.n monltO( ;;~i:- .el l ':)[jS of the shop, 
Shop Otflce.rs can t:eque:::.. '<:- . . .J' ,: ieports of various 
types to satisfy nllme:ro, '~, 't'i'" j l"j eqLllrements required 
for shop management., 
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J.03. ;:; \J. l' J ~ '. _~ '. I. I 

103. CAPABILITIES, In ill· 

system~AMS :p1:ovi'des to' I.:~ 
active maintenance and I~J 
for the collection ot hL~(., 

utillzlng automat~u da~' 
capabill ties 0:1: t.he sy s '. ~ l' 

Recording orlgLDdJ ~~, 

mary source dacume,!)':', t;,:," 

of status changes occur· 

2. Timely dellVex.y to cULl ,,' 

put by the Autorna~ ed Sl.: \1. 

basis to keep L~e master 1 

3. Automatic p:r'eparat.J \T\ 

Services Center I on estoDJ ,t:;; tic..: 

contained in the updated m~~LE j t 

s es~ab~ished for the 
l..l. :IT'.d reporting of 
urn_tion, and secondly, 
ld 6efec~ information 

".p 10nt. The aims and 

I:'.l .Level trom the pri­
(ll_J <:::1., as transactions 

,t hlS information in-
c:l '::. cai1y schedule 

,.' ~S by the Automated 
:.' I <.:!lcles, from information 

4. Timely delivery of cl!l': ,JU~. 
managers at shop, staff a:.!~i ~:;~ '1.,': ,:' 

~f8rts to maintenance 
t.:ve13. 

5. Retention of: Job cost .~I1.LJ" 

information, in t:ape format. Lu ,tic 

:llation In any form or on ,,' y J ( :1 

~ad equipment defect 
ext~act~on of, this infor­
dt 2~y tim~ or at any 

frequency desired. 

6. Provide preparec, CaLo. 1 (l.)e 

Reports for combat equl pro:::' L 

requirements. 

104. INFORMATION 

1. Inpu t procedure~;. AJ J .in! (J 

status, will be --reccirded ].:' ,,[.; 
sheets in accordance Wl, L[I, r "';c. 
Manual. 

2. Data elements. The clLm21 
Equipment Repai:r Order, an, t,hr I': I.: 
are determined at the maJ .... tE.D.i' 

the goals established f:.).t' 'II,,':: 

a. Master ERO Elee.sne 
Number, RegistratJ_oJ1-Nu~jibcj­
ceived in Shop, Ech(~lon ~/_ci. -Il-LI'.l 

Category, Jcb Identlfis~ Cede 
Order Number and CU:3torne./::<eq , 

1-2 

I.[,d.l.}, fORSTAT L.og~stics 
~n~es and repair parts 

, I ,)n, e;f.cept document supply 
. i .1.'.,:_,-Il.allI;8 shop on code 

. I :,;·;:,~._ons set forth in this 

c; f ,of 0 r-ma tlon taken from the 
J ".nents which originate or 
~t op level required to meet 
" ,'e 3.S follows: 

,~ql.pment Repair Order 
I~ Cort!ol Date v Date Re­

Quantlty, Priority, 
( " I. Coje, Job Status, Job 
1\1 iTpoe:c, 
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SOP FOR DAMS 104.3 

b. Parts Element. It is the intent of this system to 
record only those parts which are causing the delay in re­
pairing the equipment, not to record total parts usage' for 
the joq. Therefore/parts information in this system applies 
only:td those parts which were not ·carried or were not in 
stock at the shop stores at the time of the requirement, 
which resulted in the part being requisitioned. Parts infor­
mation elements are Equipment Repair Order Number, Federal 
Stock Number, Quantity, Document Number, Priority, Noun Name 
and Date of Receipt of Part. 

~. , Document Status. Once a requisition has been re­
corded in DAMS, the supply status of that requisi,tion will be 
added' to the master file at the Automated Services Center as 
it is received. The document status card produced by MUMMS 
procedures will be processed automatically to extract the re­
quired status information and add it to the master file. 
Document status may also be entered by submission of cards to 
provide status on open purchase requisitions. 

d.'Job Close-out Elements. Job close-out elemeri~~ are 
Equipment Repair Order Number, Statistical, Material charges, 
Labor Charges and Job close-out date. 

3. Information produced by update. Based on the information 
received,the computer will calculate and print the following 
information" on the daily process report for each of the maint­
enance shops: 

a.' ;The number of days the equipment has been on, deadline 
and number of days it has been in the shop. 

b. Quantity of Equipment Repair Orders received and 
cl~se~ since the last update. 

c'. Quantity of Equipment Repair Orders in shop ,recapped 
by quantity i,n shop over 30, 60 and 90. day~, :,~'~~o~,ty (jroups 
1-6 and 7--15; to inc1ude'''''percentage of tota:.t::?::"gfiop. ' 

d.' Historical Information. All information described in 
paragraph b., above, which has entered the system"is retained 
in the history file upon close-out of the Equipment Repair 
Order.' ,Any or all elements of this information may be ex­
tractE!d'to ,meet summary and review requirements. PeJ;iodic 
reports Trom the.. history file will be produced as established 
in Section II, Appendix P. Request for additional information 
from the History File will be submitted in accordance with 
paragraph 105. 

1-3 

DECLASSIFIED 



DECLASSIFIED 

105 SOP FOR DAMS 

105. FileE;? 
duced are: 

'I'he tape files from which all reports are pro-

1. The Equipment Repair Order Active File which contains 
master and parts information relative to all active Repair 
Orders. This file will be maintained by the Automated Ser­
vices Center. 

2. The Equipment F.epair Order History File which contains all 
master and job close-out information. This file will be main­
tained by the ]!~utomated Service Center. 

3. The P~rts History File consisting of cards on parts re­
ceived that are i~itiated as described in paragraph 104.2b .. 
This file will also be m.aintained by the Automated Service 
Center. 

106. :REPORTS 
). 

1. Th¢ reports by DAMS·are set forth in Section II; Appendix P. 

2. Request for listing and/or reports, in aadition to thos? 
estaplished hereiI).,'will be subrni tted to the Commanding General a 
(ATTN: Maintenance~ Management Officer) . .., 

107. RESPONSIBILITIES 

1. The Wing MaintE!mance Management Officer has overall cognizance 
over DAMS. Recommendation for improving the system or questions 
concerning· its use or products should be directed ~othat office. 
Errors noted which are due to processing,or which cannot be re~ 
solved at shop levE!l,should immediately be brought to the attention 
of this office for corrective action. 

2. The accuracy of information in DAMS is directly controlled 
by. and is the responsibility of the initiating shop, except 
for supply stai:us input to the DAMS. Changes to correct erron­
eous information should be submitted the same day' they are noted 
using applicable code sheets and instructions established herein. 

3. Shops will submit cancellations on all documents no longer 
required by submitting (~8)card) to the DAMS. The Group Main­
tenance Management Officer will receive a cancellation from-"the 
Data Processin<3' In,;tallation on cancesled documents indicated in 
in the d~ily DAMS,.and will forward the card to the appropriate 
Supply Unit concerned, i.e., MMJ 135, MFAJ-9, or organic supply. 
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4. The maintenance shops will be responsible to perform 
all shop backorder validations. This validation will be 
performed every Friday ~nd discrepancies noted. Validation 
requests will be submitted to the Group Maintenance Officer 
with a copy to the shop s~ores NeOle of t,he supporting shop 
stores, or organic supplysection~ 

5. Shop Stores have the responsibility to initiate approved 
supply document follow-up procedures, i.e., AF , AT , ZF , 
LM-:-l, and MARES logistics msg~, etG., for all aocuments Sub-:­
mitted to shop stores. Organic Supply Sections have this 
same responsibili1;:y for all d09uments submitted thru organic 
supply. 
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SECTION II 

201. SCOPE 

1. This section is intended to proviqe all the instructions 
and information required to utilize DAMS. It provides infor­
mation on the following: 

a. Card codes and data'elements req~ired for each card 
type. 

h. Use of the code sheet. 

c •. General coding and submission instructions. 

d~ Codes and abbreviations used. 

2.. This section also serves as a ready reference for other 
information required by managers in the maintenance shops. 

202. FORMAT .. 
1. The for~at of this section is designed to permit quick 
location of information· or instructions required by use index­
ingmethods to particular elements. This format further 
permits changes to be made with mimimum effort without dis­
turbing the indexing arrangement. 

203. DEFINITIONS 

1,. Esuipment Regair Order. The Equipment Repair Order received 
from the request~ng unit which has been. accepted by the 
maintenance shop and assigned an equipment repair order number. 

2. Keypunch Code Sheet. The sheet used by the Shop control 
sections as the means of providing the dajly input of infor­
mation. 

a. Master Information. That information that is-taken 
from or pertains to the Equipment Repair Order. 

b. Material Information or Requisition Information. 
That information which pertains to material (parts)required to 
complete the ERO. 

3. Data Element. The single element of information which 
describeik an item, time, or dollar value, etc. 

4.' Card eodes. The card codes inform the computer what data 
elements are being submitted in order that the information can 
be processed as dictated by the computer program. Card codes 

2-1 
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have been titled to indicate the information (affect) or 
change to information that each will have when processed 
by the computer. 

204. USE OF CARD CODE AND ELEMENT INDEX. The card code 
index and the eleme:~t index est:cJ)lisned in the appendices to 
this Manual contain detailed instruction a~ to what information 
will be submitted. Further, instructions as to the when and 
how of submission i.3 used as follows: 

1. Determine what kind of data is to be reported, i.e.,· 
master or requisition information. 

2. Refer to master card code index or requisition card code 
index. 

3. Select the card oode required and read the instructions for 
the code selected. 

4. Refer to the el,:!ment index for instructions on coding each 
element required by the card c()dE~ selected.· 

205. USE OF THE KE~PUNCH CODE SHEET 

1. The data element required by each card code will be 
entered by printing the letter or number in the space provided 
on the code sheet. 

2. AppendixQ provides the format for coding each aard type. 
Additional coding information is contained in Appendix B. 

3. Care must be taken in comple"ting keypunch code sheets. 
Printing must be distinct and and legible. The proper method 
of printing easily confused characters is as follows: 

Zero ¢ Letter 0 

TwO ~l., Letter i! 
One I Letter I 

206. SUBMISSION 

1. Retain all coded sheets in ERO number sequence; regard­
le~s of card code, until the daily cutoff time is established 
by the shop officer. Holding the sheets in this manner will 
permit elimination of duplicate information. 

2. The computE!r is restricted in the types of different card 
codes it can, accept each day pertaining to the same ERO or 
same document number. Therefore,the following restrictions 
are established on the daily submission of code sheets: 
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a. MASTER CODE CARDS. Do not submit a CHG MAST Icard 
~he sam~ day the MAST is submitted. Do not submit more 
that on~ CHG MAST PER DAY on any single ERO. If.more than 
Qne chan~e to an EROis required in the same day, Qombine 
them on one CHG MAST card. Do not submit JON card Qode and 
O,HG MAST card code the same day. 

b. REQUISITION CARD CODE. Submit but one of the follow­
ing requisition card codes on the same.document numb~r per day: 
DOC CHG, MAT CHG, REQN. 

207. USE OF DAILY PROCESS REPORT 

1. The daily process report will be available for p~ckup at 
DPS-28 each morning. This report must be reviewed daily by 
the shop efficer and/or shop chief to effectively use it as a 
management tool. From information contained in this report 
the shop officer can monitor operations and make management 
dec;:isions. This is one of the primary ofijectives. of DAMS and 
is the reason that the daily process report is furnished to 
each shop officer. It is expected that the shop officer. will 
review the report to detect and correct the following: 

a. Job Status in relation to number of days in shop 
(excessive inspection time), or in relation to parts required 
(SRT PART with no parts shown). 

b. Excessive time delay between receipt, of· items into 
shop and requisition date. 

c. Improper assignment of category code in relation to 
RUC, priority, and type of data. 

d. Improper assignment of JON in relation to RUC. 

2. MILSTRIP document status cards received fromMRl, MPB 
or other supply activities on outstanding document originated 
by' Shop Stores issue points will be processed during the 
bi-weekly update. Status information will be extracted from 
these cards and printed on the reports to inform all concerned 
of the current status of outstanding documents. 

3. Upon completion of the daily review by the shop officer, 
the report should be passed to the ERO clerk or another per­
son so designated as being responsmble for DAMS information 
input. The ERO clerk should always refer to the most. recent 
report. prior to submitting changes in job status or correc­
tions to information contained in the master file. Failure 
to refer to the last report will resutt· in erroneous, and in 
some instances, needless submission of information. 
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4. MAT RECD card code and JOB COMP card codes submitted will 
cause the receiv1ng or closing of information to be pr~nted 
in the current daily process report card and further caused 
the appropriate material card and master cards to drop into 
the history file. 1riThen submi tt:ing a JOB COMP card code on a 
ERO which has one 0:1:" more material cards shown as outstanding 
against that. ERO, it is necessa.ry to submit material received 
cards showing cancellation of documents. In this instance, 
the JOB COMP card will cause all material cards to drop into 
the history file. :~aster or material cards entering the his­
tory file as a result of completion action can not be correct­
ed in the normal manner by maintenance shops. Changes (cor­
rections) to information contained in these cards will be made 
by the Wing MMU. 

208. HISTORY FILE 

1. The History File is maintained by the Automated Services 
Center. Shops can request required information contained in the 
history file by contacting the Wing MMU. 

2. Changes (corrections) to information contained in the Wing 
history file ma.y be accomplishl2d by notifying the Wing MMU 
of the error and providing the correct information. This no­
tification may be done by telephone and should be accomplished _ 
as soon as the errcr is noted by the cognizant shop. ~ 

209. SHOP OVEHHEAr:; ERO 

1. Each shop Vllill submit to the DAMS, in accordance with 
Section II, appendix B, a shop overhead ERO consisting of 
the shop designator and 8~0·.0' (Example for MTM---N8~~~). Use 
"shop overhead" in the nomenclature field and shop overhead 
JON in the JON fiel.d. 

2. All items order·ed lfior shop overhead, that are not filled 
on demand by shop ~:tores, will be entered into the DAMS, as 
they occur, undE~r the shop overhead ERa in accordance with 
appendix B. 

3. Shop overhead ttems are def~.ned as housekeeping supplies, 
hardware, and POL requirements for the sustained operation of 
shops. HousekE~eping supplies available from the self service· 
center will be maintained on a. week to week basis. Hardware 
stocis will hot exceed a ten day usage, depending on unit of 
issue. POL stocks should not exceed a fourteen day supply. 
Tools used in support of the flussion are normally TIE items 
and will be replenished through the organic supply cha'n. 
Plant account :?roperty used by service units is normally a 
duplicate of an i tE~m contained in the appropriate TIE; there- a 
fDee, replacement of component:s and repair costs are appropri- ~ 
ately an organic supply responsibility and not shop overhead 
charges. 
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APPENDIX, A 

ABB~VIATIONSAND. DEFINITIONS 

Abbreviations 
, , 

ERO EquiplltentRepair Order 

EROS 

ID~ 

TAM # 

Equipment Repair Order: Shop (JuLlan Date· Received) 
~: ' 

Equipment Identification lNumber. 

Table of Allowance fbrMaterial Number 

FSN Federal Stock Number 
" 

ECH/MT:.' Echelon of Maintenance" 

DCD Deadline Control Date 

JOB ID Job Identifier 

UAC Unit Activity Code 

TERO Tactical Equipm~nt· Repair Order 

DEF· CODE Defect Code 

PRI Priority 

CAT Category, Code, 

JON Job Order Numbe~ 

SHOP SECT Shop Sectiop Code,' 

ML.'INDI .M,ARES/LOG Indicator 

OFLO Parts Overflow IndiGa·tor 

LKH Last Known Holder 

U/l Unit of Issue 

SIG Signal Code 

DC Distribution Code 

Definitions 

.' 

~~ ~: A number assigned to. each job by the shop. The first 
character identifies the shop, and the followinq four diqits; 
are consecutively assigned durinq ~he fisGal, year. 
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~:. EROS This is the date the item(s) to be repaired were 
turned into the shop for repair. Format is as follows: 

1st character - last digit of calendar year. 

Last three characters - Julian Date. 

:;, rD. # This is an identifyin~r Tlumber assigned to each 
E!quipment end item throughout the DOD. The first five 
characters are numeric and ident:ify the end item. The last 
character is alpha and identifies the model. The numeric 
portion can be used -:0 cross-reference to the TAM # and the 
entire ID. # ~can be llsed to cross--reference to the FSN. 

4. TAM # This is an identifying number used within the 
Karine Corps to iden-:ify major end items which may be used 
t.o satisfy Table of Equipment of·FMF units. The first 
character is alpha and the remaining four are numeric. 

5~ FSN This the Federal Stock Number assigned to each 
item throughout the U. S.Government. It consists of 11 
numeric characters and is always edited as xxxx-xxx-xxxx. 

6. ECH/MT Echelon of-Maintenance is a one character numeric 
code used to determine the relat:ive complexity of required 
maintenance action. Codes are as follows: 

l. Operator Maintenance 

2. Organiza-tional HaintenancE! 

3. Field Maintenance (light) 

4. Field Maintenance (heavy) 

5. Depot Maintenance 

7. SERIAL/USMC NUMBER· A serial. number assigned to an item 
to identify one part,:rcular item among many like items. It 
IT.ay be composed of any mix of numE!ric, alpha or s.p;-a_ces. 

8. DCD This is the date the item actually·~nt to deadline, 
and the format is as follows: 

1st character - Last digit of calendar year. 

Last three characters - Julian date. 

9. JOB ID This is a two digit code used to identify the 
type of joB' and location of work being performed. Codes· 
are as follows: 

A.-2 
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a. FirstDigit 

o Routine Repair 

1 Inspections Only 

2 Routine Calibration 

(RPR) 

(INS) 

(CAL) 

3 Range Support (RAN) 

4 Modification Only (Mq.D) 

5 Fabrication (FAB) 

6 Repair of Maint, Float Item (MFL) 

7 Shop 6vkrhead (OVH) . 

b. Second Digit 

o 

1 

2 

3 

4 

5 

Barstow Rebuild ~Fogram "iJ\' 
Shop 

(B) 

Intershop Work Order Received (I) 
From another shop 

Contact Team on Site 

Other Military Activity 

Commercial Activities by 
Contract 

In Shop 

(C) 

(0 ) 

(M) 

(S) 

6 Reserved for Future Use 

7 " " " II 

8 " " " " 

9· " " " " 

~ ... 

>1;"1,' -1 
,"::." 

These codes· will be translated to the appropriat;.,e '" 
abbreviation for printing purposes. 

10. QUANTITY Number of items to be repaired on this·ERO. 

11. UAC Activity Code of Unit owning equipment to be 
repaired. 

DECLASSIFIED 
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12. CUSTOMER ERO NOMBER Serial number assigned by owning 
unit to ERO; may. be any mix of alpha and numeric characters. 

13. DEFECT CODE ~'his is a 3 character code used to describe 
the n~ture of the 1xouble with the item. The first character 
is· alpha and is· used to identify the system which is defective. 

The next blO characters are numeric and identify. th~= 
secondary area of ixouble. These codes will be translated 
to the appropriate abbreviations for printing purposes •. Codes 
are listed in Appendix I. . 

14. PRIORITY Thi~: is a two digit code to designate the 
priori ty assigned t:o the job. The only valid values are 01 
thru 15. 

15. CAT The cate90ry code identifies items by group peculiar­
ity. Codes identify the major unit owning the item, combat 
ess~ntiality and cELlibration and secondary repairable items. 
Codes a~e listed i.n appendix K. 

16 .. JOB STATUS This is a two position code that identifies 
the status of the :ob in shop. Both characters are numeric 
and will be translated for printing purposes as follows: 

a. 

Code 

0 

1 

2 

3 

b. 

Code 

0 

1 

2 

3 

4 

A-4 

FIRST DIGIT 

Definition· -
Inspection 

Repail: 

Shortage 

Evacuatior,. 

SECOND DIGIT --......--.-

Definition -
Initial 

Final 

ProgrE~ss 

Complete 

Returned 
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(SHT) 

(EV1\C) . 

Abbreviation 

(INIT) 

(FINL) 

(PRGS) 

(CaMP) 
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Code Definition Abbreviation 

5 Parts (PART) 

6 Space (SPAC) 

7 Technician (TECH) 

8· Rebuild (RBLD) 

9 Washed Out (WASH) 

The following are the only valid combinations of the first 
& second digits: 00, 01, 12, 13, 24, 25, 26, 27~ 38, and 39~ 

17 •. JOB STATUS DATE Date the job status was entered. It 
will be inserted by the program •. It has the following format: 

1st character- Last digit· of calendar year. 

Last 3 characters - Julian Date. 

18. JON The Job Order Number to which cost of the job is to 
be billed. 

19. SHOP SECTION The shop section which is performing the, 
work. Numeric. 

20. ME. IND MARESLOG indicator shows what type of. FORSTAT 
by-product has been prepared on this item. 

LA LMI Add Entry 

LC LMI Change Entry. 

LD LMI Delete Entry 

21. JOB STATUS HISTORY These fields will contain past job. 
status. information and will be progressively filled as job 
status changes are entered. The old job status and date will 
be kept in sequence as entered •. When more. than 10 history 
status re90rds occur, the oldest will be deleted and only 10 
most current kept. 

22. DATE CLOSED Julian date when job was completed by shop. 

23. STATISTICAL MATERIAL CHARGE Dollar & Cent cost of all. 
overhead in performance of job. 

24. PARTS CHARGE Direct dollar & cent. cost of parts order+­
ed only for this job.' 
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;;::5. CIVILIAN LABOR CHARGE Dollar & Cent cost of civilian 
labor used in pe:rformance of job. 

;;::6. MILITARY LABOR CHARGE Dollar & Cent cost of military 
labor used in performance of job. 

;;::7. CLOSE OUT JOB S'[,ATUS This is an entry to describe the 
final status of job when work is t:erminated. 

~~TERIAL INFORMATION 

1. FSN This ~s the Federal Stock' Number of the part on 
I'equISTtion. It consists of 11 numeric characters. 

;;::. QUANTITY This is the number of parts on order. It is 
5 numeric positions lo~g. 

2. DOCUMENT NUMBER This is the supply document number on 
which the parts were ordered., It is formatted as follows: 

Position 

1-6 un.it Identifier Code 

7-10 Document Draf'!: Date 

11-14 Document Serial No. 

L DEMAND CODE Two valid values". 

R Replenishable Demand 

N Non-replenishable Demand 

alpha-numeric 

Last digit of 
calendar year and 
Julian date 

1 alpha/numeriJ:: 
and 3 numeric 
positions 

5. PRIORITY This is the pri.ority assigned to the supply 
document~ Values 01 through 15 are valid. 

6. UAC This is the reporting unit code of the owning unit. 
~'he S9-me as. the UAC in the master portion and is repeated 
here for· use when processing parts recordsseperately from 
nasters. 

'7. SUPPLY STATUS,',Il)i;s,:;iJ~L theflln$.St-<r-~€T1t "s:li;~ply 'sta_t:l:!.~ .re,::­
ceived on the -d'tl'Cument. ; I.tc;:o~.fj~ts:pi.li~.~1:alph:a+'nUiiffr"i-'c cha:f~ 
acters and will be updated r-roriVEhe Milstrip,~S:tc;ttus.~eport or'· 
from card code "'7" input. .' -.~. ..'~-. 

- 1\..-6 
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8. LKH Last known holder of requisition. 3 alpqa-numeric 
characters ~ndicating what unit the supply chain is holding 
the document for action. 

9. ML. IND The MARESLOG indicator is two positions long. 
It is an alpha code to indicate.tqe type of MARESLOG card pre­
pared on, this document. Valid codes are: 

LA LMI Add entry prepared 

LC LMI Change entry prepared 

LD LMI Delete entry prepared 

10. V.I. Vnit of Issue of ordered item .. Two alpha char­
acterS-:--

11. SIGNAL CODE This one position alpha character is the 
signal code used on a supply document. 

12. FVND CODE Two position alpha~numeric code indicating 
type· of funds cited on a supply document. 

13. D.~. Distribution Code. This is the first character 
only of the Distribution code cited on the supply document and 
will only be significant if. liN" which indicates "NORS" 

14.' DATE RECEIVED/CANCE'LLED' This will be the date. the order 
was received or cancelled7 When order is cancelled, char­
acters "XXXX" will be overlaid in date received field. 

15. ML. IND. MARESLOG indicator (local) is a code used to 
indicate when a MARESLOG LMI card has been prepared on a, 
local supply activity (MRl, MG4) and will determine that a 
LMl change entry is required when LKH becomes a remote 
storage activity. 

16. STATUS DATE This is the julian date that the mos~recent 
supply card was prepared .. 3 numeric positions. 

17. STATUS TYPE This is,the document identif~er code of the 
most recent supply status card. 3 Alpha-numeric positions. 

18. NOMENCLATURE Name of the part on order. 
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APPENDIX B 

CARD CODE INDEX 

MAST (MASTER ERO CARD) 0 CARD 

PURPOSE ••••• ~ •••••••• To submit all ERO information in order 
to establish the master card. 

WHEN ...•.•.•••.••••.• When opening the ERO 

ELEMENTS REQUIRED .•.• MAST CARD CODE 
ERO NUMBER 
EROS 
CUSTOMER ERO NUMBER 
DCD 
JOB IDENTIFIER 
QUANTITY 
UAC 
MAJOR DEFECT CODE 
PRIORITY 
ID NUMBER 
CATEGORY CODE 
JOB STATUS 
SHOP 
SHOP SECTION CODE 
ECHELON 
SER # OR USMC # 

INSTRUCTION .•••.••••• Refer to each element required for 
coding instructions. 

CHG MAST (CHANGE TO MASTER CARD) 01 CARD 

PURPOSE •..• ! ••••••••• To make changes to the information con­
tained in the master card. 

WHEN •.•••••••••••••.• As required to keep master card infor­
mation current. 

ELEMENTS REQUIRED •••• CHG MAST _CARD CODE 
ERO NUMBER 
CHANGED INFORMATION 

INSTRUCTIONS .•.••..•• 1. To ad-d or change information, code -
to field to be added or changed.- One or 
more fields can be changed as required 
on a single CHG MAST submission. 

2. To delete information, code ZERO's 
in the field to be deleted. 

3. Leave unchanged fieldsb1ank. 
B-1 
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JON (~)B ORDER NUMBER) 02 CARD 

PURPOSE ••• ~ ••• ~ •.•• 'ro add the ,JON to the master card or to 
change the ,JON on the master card. 

WHEN ..••• ~ • ~ . ~ • ~ ..• 1rJhen it is necessary to add or change 
(correct) the JON on the master card. 

ELEMENTS REQUIRED •• ,JON CARD CODE 
ERa NUMBER 
,JON 

INSTRUCTIONS ••••••• Code new or changed JON in CC 51-64 

NOMENCLATURE/FSN/TAM 

F SN & NOMENCLA'rURE 03 CARD 

PURPOSE •••• ~ •..•. ~.To add FSN, nomenclature or TAM on a MFAJ9 
ERa (R+D code), or any item not listed in 
the TAM/ID Number Table. 

WHEN ...••....•....• One day after· the ERa is opened. 

ELEMENTS REQUIRED • • l~ CARD CODE 
ERa NUMBER 
PSN 
NOMENCLATURE 
~?AM NUMBER (if applicable) 

INSTRUCTIONS ••...••. 1. Code FSN in CC 11-21 

~!. Code nomenclature in CC 51-60. 

Code TAM. No of item (if applicable) 
in CC 61-65. 

REcm (REQUISITION) 04 CARD 

PURPOSE .••.•••. " ••• '1'0 record all material placed on requisi­
t:ion which is required to repair the item 
(In the ERO. 

WHEN SUBMITTED ...... On all ERa's in SP STATUS when the demand 
for a repair part cannot be filled across 
t:he counter (NIS or No card items) and the 
part is therefore requisitioned. 

B-2 

On the same day the part is requisitioned 
by the shop stores. 
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ELEMENTS REQUIRED •••• REQN CARD CODE 
ERO NUMBER 
DOCUMENT NUMBER 
QUANTITY 
PRIORITY 
NAME OF PART 
FSN 

NOTE: IF PART IS BEING 
OBTAINED FROM A SOURCE 
OTHER THAN SHOP STORES, 
REFER TO ADDITIONAL IN­
STRUCTIONS IN APPENDIX 
M DOCUMENT NUMBER. 

DOC CHG (DOCUMENT NUMBER CHANGE) 05 CARD 

PURPOSE ••• ~ •••••••••• To change or correct the document number. 

WHEN •••••• ~ •••••••••• AS required to correct the document 
number when an erroneous number is de­
tected within the first five days it 
appears in the DAMS. Once an LMl card 
appears, request for document number 
change must be submitted to the MMO. 

ELEMENTS REQUIRED ••.. DOC CHG-CARD CODE 
ERO NUMBER 
OLD DOCUMENT NUMBER IN CC 27-40 
NEW DOCUMENT NUMBER IN CC 51-65 

MAT CHG (MATERIAL CHANGE) 06 CARD 

PURPOSE ••• ~.~ •••.•••. To change all information on requisition 
except, document number. Errors detected 
in the FSN may be changed within the first 
ten days it appears on the DAMS. Once an 
LMl card appears, request for chanae of 
FSN, must be submitted to MMO. _ Also used 
to change quantity in the event a partial 
shipment is received. 

WHEN ••••• ~ ••• ~ •••.••• AS required to keep requisition card infor­
mation current. 

ELEMENTS REQUIRED .•.• MAT CHG CARD CODE 
ERO NUMBER 
DOCUMENT NUMBER 
CHANGED INFORMATION (See-INSTRUCTIONS) 

INSTRUCTIONS •••• ~ ••• ~l. To add or change information, code the 
field to be added or changed., One or more 
fields can be changed as required on a 
single MAT CHG submission. 

2. To delete information code ZERO's in 
the field to be deleted. 

3. Leave unchanged fields blank. 
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STAT (STATUS) 07 CARD --_.----
PURPOSE •••••••..• ~ • To add docum~:m·t s·tatus or remarks pert:ain­

:Lng to a document. 

WHEN ••••• ~ ••••••••• As required, 

ELEMENTS REQUIRED •• STAT CARD CODE 
ERO NUMBER 
DOCUMENT NUMBER 
STATUS CODE AND/OR REMARKS AS DESIRED IN 
JON/NOMENCLA'rURE FIELD 

INSTRUCTIONS .•••.•• l. Code Document Status in CC· 49-50. 

2. Code last known holder MPB, MCl, etc., 
in CC 55-57. 

3. Code status date and document identifier 
in CC 59-64. 

S~ MAT (CANCEL Mi\TERIAL) 08 CARD 

PURPOSE •••.••.••••• To cancel material on requisition. 

I~HEN .•••••••••••.•• Upon notification material is no longer 
, . required. 

ELEMENTS REQUIRED .• RECORD MATERIAL RECEIVED CARD CODE 
ERO NUMBER 
DOCUMENT NUMBER 
C;UANTITY 
CANC 

INSTRUCTIONS ..••.•. The letters CANC will be filled in the Date 
Received Field, CC ,51-54. 

REeD MA.T (RECIEVED MATERIAL) 08 CARD 

:?URPOSE ••••..••.••• 1'0 record receipt of material on requisi­
t.ion. If partial quantity received se~ 
instructions for 06 card. 

'NHEN •••••..••• ~ ...• lpon receipt of material. 

ELEMENTS REQUIRED •• PEC MAT CARD CODE 
ERO NUMBER 
DOCUMENT NUMBER 
QUANTITY RECEIVED 
DATE RECEIVED 
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JOB COMP (JOB COMPLETED) 09 CARD 

PURPOSE •..••.• ~.~ •• TO submit all changes against the ERO,upon 
close out and the date the ERO is closed. 

WHEN ••.••.•••••• ~.!Upon close out of ERa. 

ELEMENTS REQUIRED •• JOB COMP CARD CODE 
ERO NUMBER 
STAT CHARGES (OVERHEAD) 
CIV LABOR 
PARTS CHARGE 
DATE COMP 
MIL LABOR 
COMP STATUS: 

RPR COMP 
LT!COMP 
EVAC WASH 
EVAC RBLD 
CANCEL 
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APPENDIX C 

ERO CODE 

The ERO code is requued on all code sheets. This code 
is a combinati.on of the shop leU .. e!. designator and the Shop 
Repair Order Number. The ERO Code 1S coded in the ERa Field 
as illustrated. 

I, 'II I f) 1 I t' 1 '., 

: u /;) 
Kl{l) 

Lett.er deb:l cjlldl(;.l 

of Maintenance Shop 
Equipment Repair 
OrdeJ:' Number 

Shop LelLer Deslgnator 

FISCAL 
YEAR 

Odd Even 

D E Engineer Ma~ntenance Shop 

K L Electronics Maintenance Shop 

N M MOtOL TranspoLt Malntenance Shop 

Q R Ordnance Malntenance Shop 

F G General Supply Malntenance Shop 

B C Calibratl~n Shop 

ERO NUMBER 

1. F R shops will use only 0000··4999 for ERO numbers in their 
shops 

2. 3 'd Service Battallon WIll use only 5000-7999 for ERO 
numbe s in thelr shops" 

3. 1 t Marine Ailcfa£t. TtJUll:l wj Li use only 8000=9999 for ERO 
numbe s in their shops .. 

C-l 
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APPENDIX D 

DATE 

All dates entered on code sheets will be the four digit 
Julian date. Dates will be entered in the appropriate date 
fields as illustrated below. 

1,3/0/6121 
YEAR ____ -IT I '----- DAY 

Deadlin~ Control Date (pCD) 

The deadline control date is required on all master code 
sheets being submitted on a combat essential end item or com­
ponent. DCD will be coded only if the item is combat essential 
or is a category B item., DCD is the Julian date the item is 
placed on deadline by the owning unit. DCD can be changed 
(co~rected) by submission of a CRG MAST card., DCD will be 
coded only as illustrated above. 

1. If the item on the ERO is a combat essential end item or 
a category code B item, code the DCD of the end item~ 

2. If the item on the ERO is a component. causing the deadline 
of a combat essential end item or a category code B item, code 
the DCD of the deadline end item. 

Date Received Shop (DRS) 

The date received shop is initially reported into DAMS by 
the Maintenance Shop on all master code sheets and is the date 
that the item is initially received by the maintenance 'shop 
and the ERO number assigned. The DRS may be changed (corrected) 
by submission of a CHG MAST card. 

Date Closed 

The date the ERO is closed wi~l be entered in the date 
closed field CC 34-37 of the JOB COMPLETED card. 

Date Material Received 

When submitting a RECD MAT card, code the date of receipt 
in CC 51-54. . 
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APPENDIX E 

N~MENCLATURE/FSN ON RAND D CODE ERO 

When open~ng an ERO on a MFAJ9 (R or D Code) item it 
is required that FSN and nomenclature of item on ERO be placed 
in DAMS. 

1. FSN of item will be coded in FSN Field (CC 11-21) of FSN/ 
NOMENCLATURE card. 

2. Nomenclature of item will be coded in Nomenclature Field 
(CC 51-60) of FSN/NOMENCLATURE card. 

3. Card code will be 3. 

4. This card will be in addition to MASTER card, which will 
contain all other information from ERO. 
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APPENDIX F 

ECHELON OF MAJNTENANCE 

The echelon of maintenance 1S regL11red on all MAST cards 
and may be changed by the,submlssion of a CHG MAST card. The 
echelon will be indlcated by codIng the nume.ric digit which 
reflects the ECHELON OF MAINTENANCE BEING PERFORMED. 

~'-<>-____ ......... ~,>-<. O;-~_ • t. 

L 1st echelon 

2, 2 il.d. echelon 

3, Jrd echelon 

40 4th echeJon 

50 5th echelon 

USMC REGISTRATION/SERIAL NUMBER 

The USMC regls·tratlon or. s8.Cl.al number of the equipment 
is required on all MAST code sheets lnltlated on equipment 
having such a number, The USMC/ serl_dl number is required as 
follows: 

1. If the ltem on the ERO 18 a major ltem, code the registration 
number of the vehlcle or the serla.l number of the end item. 
(Example: M54 vehlcle number 123456 code 0000123456). 

2. If the item on the ERO is a component or item which is 
causing the deadline of a combat essential item, code the 
USMC/serial number at the deadL.ned end item, 

3. If the ltem on the ERO lS a component of an end item 
which is not combat essentlal f code" the serial number of the 
end item. 

4. If the 1 tern on t.he ERO has no number, code the field 
with zeros. 

Seria~ NumbeL 10 dlgltS Y1Ce 6 
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APJ?~NDIX G 

JOB IDENTIFIER CODE 

The Job Identitler Code lS a tour dlgit code identifying 
the type of Job and locatlon of waLk, The Job identifier 
code is required on all lVil-\ST code bhee-c, The job identifier 
will be coded as lllustr:a'ced and expLa..tned below. 

RPR S 

Type of Job l,OCdr.l.On at which job is 
belng pe.tformed 

Job Identlil.e[ Codes Assigned 

FIRS'l' DIGIT LAs'r DIGIT 

UNIT SCANS DAMS PRINTS UNIT SCANS DAMS PRINTS 

0 RPR ROU"L..Llle 0 B Barstow rebuild 
J<.epc.u_L" program In shop 

1 INS InS.f?ectLon 1 I Intershop Work 
OnJy i L'l'( ur Order received 
OeheI) from another shop 

2 CAL ROLLLlne CciU' Il. C Contact team on 
bratlon slght 

3 RAN Range SUPfio:rt 3 0 Other Mllitary 
4 MOD Hodl.:l i ca'Liun AcLLvities 

Only 4 ]Vi Commercial 
5 FAB F'ab-r:;~ at_, on .activities by 
6 Mf'L ReId_Ix at contact 

lVia 1 n d~11dnC;c r-
~--. S In shop 

Floo_u3 o.c 6 Reserved for 
Secundary future use 
R2parable 7 Reserved for 

7 OVH Shop Overhead future use 
8 Reserved for 

future use 
:1 Reserved for 

future use 

G-l 
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APPE:NDIX H 

gl!~~~ 

The quanLity Is required on all Mast Code sheets, and on 
all REQN code sheets. The quantlty may be changed (corrected) 
by the submi.ssion of r:JlG HAfT or MJ\T CFG 0 •• 

MASTER - Code the quantlty of J..tems tu.t:ned in on the ERO. 

REQUISITION - Code trJ.e qua.ntl ty of i·tems being requisitioned. 

QUANTITY 

REPORTING UNIT CODE (RUC) 

The RUC is requj"Led on all MAST code sheets. The RUC on 
the master card can be ~hanged or corLected by submission of 
a CHG MAST code sheete 

The RUC on the ma.steL card W 1:' '. bethci t of the owning 
unit of the equipment and wll1 b~ coded as lllustrated. 

RUC RUC 

H-l 
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APPENDJX 1 

MAJOR DEFECT CODE 

The major defect code is r:equH2o on all MAST code sheets 
when a repair action is indicated by the job identifier code .. 
The major. defect code is used to record the major defect or 
repair ·action that applies i.o the ~I_ tem un the ERO. This 
code may also be used to 1ndlcaLe uLher information such as 
the obvious cause of the defect, 

MAJOR DEFECT 

primary defectdesigna­
tor used when the item 
on the ERO is an end 
item.: May also be used 
when the item is a com­
ponent to amplify the 
secondary defect desig­
nator. May be used aloneQ 

Secondary defect desig­
nator amplifies the 
primary defect. May 
also be used alone. 

1. This code is composed of one alpha dlgit and two numeric 
digits which may be used togethe~ or separately to best des­
cribe the defect •. 

2.' The major defect block wi LL be ccdsd u.sing the code be­
low which will best describe 'Cl1G defcc, as indicated on the 

-,,-,~- ---- --- --~ 

ERO. 

3. The abbreviation shown below will appear on the print­
out and are intended to show the gene£al nature of the de~ 
fect or repair required for anyone readIng the print-out, 
without having to refer to the code c' ;'~gnment sheet. 

MAJOR DEFECT 

MAJOR DEFECT 

- RWRT TORQ _. DEFECT IN POWER TRAIN DRIVE 
MECHANISM 

- RECOIL - DEF El~'r -'-\/f'~ J:ECO IL MECHANISM 

DECLASSIFIED 
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Code 

B 

c 

D 

I' 

G 

II 

I 

~r 

lC 

N 

o 

p 

Code 

01 

02 

I-2 

HAd f)J: , 

Defect 

Engine 

TranSEt:i SbJ ",', 

Powe:r.I'1 

Axle SY:::l~' 

DECLASSIFIED 

, ' , , 

Track-·Ctdw ':':.I/b·~· 

Body, F.t,- IT ,.It. ~ 

Armament 

Cooling Sy ,. L ::.1 

Fuel SySL~ 

Hydrau L.l.l) I' 

Air Sy::;tem 

Turre'c Sy ~ .':. 1 

Fire Cont.!., ::;s t 2[' 

Defecc 

Alternato, 

Brake SyoL lr.:. 

DECLASSIFIED 

AbbrE;V 

ENG 

TRAN 

PWRP 

PWRT 

AXLE 

SUSP 

TRAC 

BODY 

ARMT 

COOL 

ELEC 

FUEL 

HYDR 

AIR 

TURR 

FCON 

IGNI 

LIFT 

Ab'brev 

ALGEN 

BRK 



e 
CODE 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22. 

23 

a4· 

25 

26 

27 

DECLASSIFIED 
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DEFECT 

Carburation Sy~temb 

Carriage & MouIlt. lVJ.echclIlJ..S!U::; 

Clutch, Conve.L loU: h, CUllpl,ng;::; 

Control Mechcin.l.lllllb 

Cylinders, ACt~l!.rtlu I. ( ), 1-> i l{\:.!p.L~rl.1.sher·s 

DistributioL ~:iv ; I, .11, 

Elevat;.ing & 'll.~ <' v\; , b J lllJ IV1(.;chdnisrns 

Gun Tube, Bieeel! bo. J!'_LJ..J.il9 Medldnisms 

Hose, Tubing FA £:0' L l IU"J'.;j S 

Housing and C~SLny~ 

Inj ector Sye t.elnl:i 

Mechanical DLJ..VL SysL~mb 

Optics System & Cump0rH:muj 

Packing, Seals, Gcisk~tb 

Pumps & ComponenLb 

Recoil Mechan.l.sms 

Regulator Me ChcHl.U.iHlEi 

Springs, Shock & StdbllizeL Components 

Torque, SprockeL OL DLLve Mechanisms 

Steering Components 

Valves & Valve Compunen'Ls 

Torsion Componencd 

Glass Replaceme[J.I_ 

Painting 

TORS 

Scheduled P.t:e'/eHi:.Ve Hd.J .. nlenanc.;e 

DECLASSIFIED 

ABBREV 

CARB 

CARR 

CONV 

CaNT 

CYL 

DIST 

ELTR 

GUN 

HOSE 

HOUS 

INJEC 

MDRV 

OPTIC 

SEAL 

PUMP 

RECL 

REG 

SPRG 

TORQ 

STEER 

VALV 

TORS 

GLASS 

PAINT 

SCHPM 

1.,..3 



Code 

28 

29 

30 

31 

3 ~' 

"" 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

I--4 

DECLASSIFIED 

Defect 

AuxilJ d.L'y 

Overhc.u..i 

Minor 

Replol 

Unknown 

Not App I,. ( ',0_ (. 

Inoper ,,', ~ '" 

Low Power ~;, I.L 

Cor,roc.ed 

Open 

Sho:.:-ted 

Mec:iarucaJ 

Elect:r:l.cal 

Transmi i~u:~·~ 

Receivel: 

Grounded 

DECLASSIFIED 

Abbrev 

LKPM 

AUX 

OVRHL 

MINR 

ADJS 

RPLC 

UNK 

NA 

INOP 

LPO 

CORR 

OPN 

SHTD 

MECH 

ELECT 

ALGN 

XMTR 

RCVR 

PWRS 

CBB 

GND 

OTOL 
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APPENDIX LT 

PRIORITY 

The p:t~o.d. ty is :u:!qUl.red on dll lViAST cards and all 
REQN cards o 'Phe PCl.o.t'..Lty may be (;hdnged (c01:rected) 
by the suK!ilill.ssion of a eHG l'l\}\S'r ox HAT eRG card. 

The prio.c:u.y coded on U1G mabU~r car'd will be the 
priori ty shown on Lbe ERO, 'l'ne pr ~or~ ty coded on the 
requ~si t~on Cfn d. wIll be l.1'l;; jJJ.l.oxLt.y assigned to the 
document by t.r18 J.eqLl.L!::u.tdHuny dvl:J.v.lty, but must be of 
the same prmor.Lty as the ERG, P.( Lo.nty will be coded as 
illustrated. 

o 

PRl 
. ~i 

i 
. .L 

10 D, NOMBER 

The I. D n nu.mber :,-8 .Lequ.1.l.ed on dll MAST cards. The 
I. D. numbex may be 0hanged 01: cor-I'eeted by submission of 
a CHG MASrr cald 0 The.L., D, .nu.tnbeL' to be used depends on 
the type of. .i tern on thf~ £:RO and \!fJ.II be in accordance with 
the follow . .Lng g 

1. If the item on che ERO j.S ~ 

a. An end ~ tern r ,. code the e.o.d l.t8ffi I. Do number. 

bo A component or Jtem 0riVlng 1tS own identifying I. D. 
number. Code the I. Do number. 

c. A component not. havlng an 10 Do number of its own, 
code the L Do number f.t·om locdlly assigned numbers. 

d. An item that is n·)l. d component of and end item and 
has no 10 D. number of J.ts ;JWfl o code six zero's. 

e. A seco.nda..ry ·tepalaJ:He R cude item, code I. D. number 
of item or locally a,ss.Lgned L, D, nD,mbe,to 

The In D. number ~S ~nt~ie~ on the code sheet as ~llustra­
ted below. 

17 -
• ' •• ~~ c .4' 

o (J o I, 2 Ai 
- ~~"4' 

- - ,,,j. 
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APP.t:NDl.X. K 

CA'1'EGORx CODE 

The category code idenL~tles Jtem~ by gzoup peculiarity. 

The category code is reqcu (ed OC1 aLL JVJAST code sheets. The 
category code may be changed (~orl'Lcted)by submission of a 
CHG MAST card. 

END ITEM CODES (Combat ES88[d:Ldl) 

This guidance pert.a.lIlS tu Lum1.JaL essential end items which 
are held by the maint.endnce bllu~ and dre combat unserviceable. 
These items are promulgated by Ma.t 1 D.e Corps Bulletin and pub­
lished in listings by th.ls Cummando Assign category cpde W. 

COMPONENT CODES (Combat Essenual) 

If a component is caus Ul';) t he deadline of a combat e$sen­
tial end item and the end J.·tem LS he.Ld by the shop I ass;i.gn 
the category code W above. Ii CI. cumponent or part is .Causing 
the deadline of combat essenUd. end item and the end item is 
not held by the shop, assl<1.~ l..;ctLb:l..lcy code Z. 

NON-'CRITICAL ITEM nODE 

A Assign to items from SLrlt!un uther than those equipment/com­
ponents received on Pr .. L ll:1, 06, and 07 EROS. 

S 1st Marine Aircraft WC,h:l r>'llLi l\V .. ld.Lion type units non-comb~t 
essential equipment and combo~ essent~al equipment undergoing 
repair which does not. deddlJ .. l1e the ~ tems as combat unserviceable. 

CALIBRATION CATEGORY CODES 

K All Marine Aircraft Wlng Units. 

SECONDARY REPARABLE ITEM CODES 

D Depot SecondCl.ry Repd.t a.b 1.e 1 L e1l1 , 

R Non-Depot Secondary RepdL dl.Jle .iLSffio 

When .either of the:: abt)i.t8 ,-:odes are used an %3 card 
showing the ERO number and FSN ot t.he reparable item will be 
submitted. 

K-l 
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CP.TEGORY CODE CHART[i ------------------, 
In the event eql 'P;"ill 

than the 1st Marine A)lL 

DECLASSIFIED 

'J _, urgan1zation other 
.J l' \.I,.S appropr ia te ca te-· 

gory code from the foIl \ I" l ": 

TYPE 

Combat Essential/ 
critical combat 
Unserviceable 

Gombat Essential 
Non Critical Repa 

~.-. 

Components Combat 
Essentia17Base Cr 
cal Combat Unserv 
able 

Non Combat Essent 
on Pri 06 or High 
ERO 

Non Combat Essent. 
Lower than Pri 06 

ir 

i t.:..­
ice-

ial 
er 

16.i 

-

Calibration 

D Coded Secondary 
Reparable 

R Coded Secondary 
R,~parable 

---_. 

K-2 
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I 1 I~ \ / . ,t, ' ,.I.: 
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\N LNG/AV:A 
UNITS 

. ~-~ ._-

W 

S 

--. 

Z 

---~-. 

S 
_._--

S 
. ~ --

K 

~--

D 

----- . 

R 

MCB OTHER 

B A 

A A 

B A 

A A 

B A 

T T 

N/A N/A 

N/A N/A 
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APPENDIX L 

JOB, STATUS CODE. 

The job status code, which reflect~ the current status 
of the job, is required on all MAST cards and JOB COMP 
cards. The job status maybe changed by. submission of a CHG 
MAST.card. 

1. The job status code reflects the current status of the 
job' and therefore must be changed as the status of the job 
changes. For MASTER· and CRG MAST cards, numeric codes,as 
shown belowmust be used. 

2. Upon close out of the ERO, code the appropriate alpha 
qlos6'out job status code on. the· material card as illustrated 
below. ERO' s .wili nO,t be opened' and Glosed on the same day., . 

Rip I R 
I 

CLOSE OUT 

c I 0 I M I p. 
I 

JOB STATUS 

JOB STATUS CODES ASSIGNED' 

INSPECTION CODES 

INS 

~1 INS 

INIT Nob is undergoing initial inspection/ 
disassembly to determine extent of repairs 
and or par,ts required. 

FINL Job. is undergoing final inspection upon 
completion of allrepairs~' 

REPAIR CODES 

12 RPR PRGS 

13 RPR CaMP 

., 

Repair is in progress. This'q:ode indicates 
the·job is actually being wor](ed on. in the 
shop, or that;. other ac~ion p's indicated by.. 
the Job Identifier code, is progtessing.-

Repair ac~ion or other action as indicated 
by the Job Identifier code has been com-, 
pleted'and the.ERO has been closed. 

L-l 
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SHORTAGE CODE -
24 SHT RETN 

25 SHT PART 

26 SHT SPAC 

27 SHT TECH 

EVACUATION CODES 

38 EVAC RBLD 

39 EVAC WASH 

L-2 
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JOB STA'I'US CODE 

Item is short. part:s which are on requisition. 
Item has been returned to owning unit at the' 
request of the unit commander subject to recall 
for completion of work upon receipt of parts. 

Short Parts. Parts requirements to repair 
the item have been determined and are on 
requisition or being· procured from other 
sources. Job is being held pending receipt 
o~ required parts. 

Short Space. Job is pending scheduling into 
ID)R status. This code in~icates that no parts 
aJ~e required I or that all required parts have 
b4~en received but repairs have not yet begup 
due to shortage of wmrking space (Bay, bench 
space, etc.). e 
Short Technicians. This code will be used 
when due to a shortage of technicians tmech­
anics) the nature of repair required has not 
been determined or repairs required have been 
determined but trained personn~l are not 
available to complete work. 

Evacuated •. 
End Item which is beyond 4th echelon repair 
capability and is being reported under pro­
visions of Meo P4400.82 for possible rebuild. 
S,=condary Reparable Item exceeding ~he "rj=pair 
time imposed by MCO P4400.82. 

Item beyond economical repair by 4th echelon 
and is being washed out at 4th echelon. 

DECLASSIFIED 
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APPENDIXM 

'JON ----
1. The job order. number is required for each ERO. The JON 
is submitted ona MAST card or JON card (03 card). To change 
(correct) the JON, submit a JON card (03 card) with the new or 
corrected JON. The JON wil+ be coded ~ justified as illus-' 
trated. 

L A I A I ~--;1 A IX I DIM 18 1 C) 3TO) 6 ! 8] 

2.' The JON entered will be the JON chargeable for SFA MATERIAL 
REQUIRED TO REPAIR THE ITEM. 

3. For station units the JON will be submitted to the'DAMS when 
the master code sheet is submi tt~d. ' 

4. The ,JON cited on the ERO will be checked for accuracy and 
corrected if necessary. The' correct JON in accordance with par­
agraph 5 below will be submitted to th~ DAMS when it is deter­
mi:n.ed what echelon of maintenance' is required to complete theERO. 

5. The Cost Account ,Number (CAN) of JON's submitted to the, DAMS 
will reflect the highest echelon indicated b¥.the SMa code of any 
part' used to compl.ete the ERO. If no parts are required to com .. 
plete the ERO then the Cost Account Number will reflect the, eche~ 
lonof maintenance determined, by· the shop officer" requi~ed t6 
complete the ERO. 

6. The JON consists of 14 digits· and summarizes the following 
information: 

(1) All required fommal accounting data. 

(2) The Cost Account Code (CAC) 

(3) The unit which creates the demand for funds., 

(4) Additional control information concerning specific 
programs, and/or information as may be required for use by the 
Commanding General. 

M-l 
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b. Listed below is the JON structure 

i 
1 

~OEi ORDER Nqmi3ER STRUCTURE. 

The Job ordE~r specified below will be utilized by all Fleet 
Ylarine Force Commanc.s and will not be deviated from~ 

1-2 3 4-9 10-11 12-13 14. 

1. FUND CODE] 
.2 • FISCAL YEAR,.. 

:3 • SERIAL NUMBE:R---

4. SUB COST CENTER---~~~=-4 

!5. LOCAL USE----------~ __ --,4' 

6. EXPENSE ELEMEN~-_-:-____ . ______ ==I. 

E}{PLANATION 

L FUND CODE A 2-digit code assignEli!d by CMC. See MCO 730J.~65 •. 
,.t 

2.· FISCAL YEAR A I-digit numeric field~ which iden.tifies the 
fiscal year in which the yob order is authori zed. 

3. SERIAL NUMBER A 6-digit alpha/numeric code. The first two 
digits iaentiry the type of funds administered and the. Designated 
Funds Administrator (Cost Center) as explained below. The last 
four alpha/numeric digits is a serialized numb~r assigned locally 
t:o identify and accumulate uariouf3 categories of accounting infor­
nation. The cost center (1st two digits of serial number) as-
signment will be as follows: . 

Both digits numeric :=Operating Budget Funds 
Both digits alpha = Reimbursable Funds 
Combination alpha/numerib/=.Requisitional Authority(OFFS) 

4. SUB COST CENTER A 2-digit locally-assigned alpha/numeric code 
used to Identify a subdivision of a Cpst Center. 

~;. LOCAL USE These 2-digits may be alphas or numeric at the dis­
cretion oft-he command. However,. there is no prograinmed system ~ 
use for the digits. ~ 

6. EXPENSE ELEMENT T wi-II be uSE~d 

H-2 
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APPENDIX N 

DOCUMENT NUMBER 

.mhe document number is required on all material code sheets 
using ,card codes REQM, RECD MAT, DOC CHG,. MAT CHG, and STAT. 
The document number may be changed or corrected by the submis­
sion df a DOC CHG code. sheet. The' document as used in DAMS is 
always a 14 digit ~LSTRIP ~ype number. The do~ument number 
is com'posed of the .elements asillm;;trated., 

MtlJ 1 3 5 4 2- 0 5 0 0 2, 3- ' 
SER REQUISITIONER DATE SERIAL 
DOC U M E NT NUMB E R 

1. Code the 14 digit documen,t .number·in the document number 
fieldcexactlyas it appears on the DD-1348 or.DD-1149 requis­
ition .. NORS requisitions are ,'identified by the numerical "7" 
in the firsl;. digit of the four .digit serial number. 

2,. Sta~u~ informat.ion will be obtained by the computer by 
comparih~ the requisition status card document number with 
the document' number in the BAMS master file. Therefore to 
insure that'Status informatiqn is captured, care must be 
excercised to enter correctly the 14 digit dOQument number. 

3. Wnen.submittingRECD MAT, 'DOC CRG, MAT CRG, and STAT 
caids:refer to the latest Daily Progress Report received and 
copy the applicable documentnurnber as it is shown on the report. 

REQUISITION BY OPEN PURCHASE (DD-l,149)/BLANKET PURCHASE AGREEMENTS 

1. Code the open purchase/:alanketpurchase document numbers. 

2. Code OP in the status field. 

3.' If more than one line item is being requisitioned by open 
purchase, it is not necessary to, enter part nomenclature in 
the nomenclature fiel¢i. This field may be used as an infor­
mation£ield to enter remar~s as desired peraaining to the re­
quisition. Examples: 4 Line Items; G,,!-sket sets; Clutch; Comps; 
6 Seals; etc. 

DREQUISITION OF ITEM FROM MFA~ 9 

1. Code the requisition/turn/-in document number. 

N-l 
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2. Code FL in stat:us field. 

3. Enter noun namE! or short title nomenclature in nomenclature 
field. 

4. If an item is being requested for issue through Float, or 
for repair of a combat essential pa:ece of equipment, the docu­
ment number must bE! identified by the numerical 7 in the first 
digit of the four digit serial number.· 

N-2 
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APPENDIX I} 

PARTS/MATERIAL CHARGES 

Parts and material charges are required on all JOBCOMP 
code sheets. These charges will be coded in the appropriate 
blocks on the material code sheet. Charges will.be coded as 
follows: 

1. PART~ CHARGES are the SFA charges for parts drqwn against 
the JON to repair the item. Includes hard charges for all 
parts requisitioned from shop stores or on open purchase docu­
ments. The dollar value of the charges entered in parts 
charges block, will be the sum total dollar/cents value of 
the parts drawn against the JON. If there are no parts char~es 
against the job, leave the field blank. 

2., STATISTICAL MATERIAL CHARGES are the ASA charges for parts 
and/or material used to repair the item for which there will 
be no "hard" charges to the unit. The figure entered in the 
statistical material block will be the sum total dollar/cents 
value of all such material charges, computed at $3.50 per hour. 

LABOR CHARGES 

Labor charges are required on all JOB CaMP code sheets. 
These charges will be coded in the appropriate labor charge 
blocks on the material code sheet. Charges will be coded as 
follows: 

1. CIVILIAN LABOR CHARGES entered will be the sum total 
dollar/cent value of all civilian labor charged against the 
ERO. This total figure will be entered in the civilian la­
bor block on the material code sheet. If there are no civil­
ian labor charges, leave the field blank. 

2. MILITARY LABOR CHARGES entered will be in the statis­
tical military labor field of the master code sheet. If there 
are no military labor charges, leave the field blank. 

NOTE: On all repair work done commercially, the shop, upon 
closing the ERO will insert all charges, parts and 
labor, under the "parts charge" column of the materi­
al code sheet. 

0-1 
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APPENDIX P 

SHOP SECTION CODE 

~---·~CUlJ.t: 
I 

.t:NG .t:LEC MTM 

'I 1 Heavy Portable Automotive 
Equipment 

I 
Vehicle-FM Repair 

Section 
-_."----

2 Secondary CryptQ Secondary 

! 
Repairables DCRS Repairables 

\._----

L 3 Body Shop Slide Band Body Shop 
I' 
I 4 Utilities Telephone I 
I & i Teletype 
: 
: ---, 

5 SHr , 
I , 

6 UJHI 

l-
7 

I 

8 

9 
, 

--

~ .~-" 

P-l 
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POSITION· 

1 
2-6 
7-10 
11':'18 
19-20 
21--24 
25 
26-35 
36-37 
38-41 
42-43 
44-48. 
49 ... 51 
52-53 
54-59 
60 
61-62 
63-76 
77 
78 .... 80 

POSITION 

1 
2-6 
7eSO 

1 
2-6 
7-50 
51-64 
65-80 
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APPENDIX Q 

KEY PUNCH CARP & WORK SHEET FORMA~ 

o CARD-ADD MASTER 

DESCRIPTION· 

CARD CODE 
ERO NUMBER 
EROS 
CUSTOMER SERIAL # 
BLANK 
DCD 
ECHELON OF MAINT 
SERIAL NUMBER 
JOB ID. NO. 
QUANTITY 
BLANK 
UAC 
DEFECT 
PRJ;ORITY 
ID. NO. 
CAT. CODE 
STgTUS 
(JON)JOB ORDER NUMBER 
SECTION CODE 
BLANK 

1 CARD-CHANGE ·TO MASTER 

DESCRIPTION 

CARD CODE 
ERO NUMBER . 
CHANGE ANY POSITION 
OF (0) ZERO· CARD, 
IF LOCATED IN SAME· CARD 
COLUMNS 

2 CARD-CHANGE TO MASTER 

CARD CODE 
ERO NUMBER . 
BLANK 
(JON) JOB ORDER NUMBER 
BLANK 

DECLASSIFIED 

SIZE; .. 

1 
§ 

4 
S 
2 
4 
1 
10 
2 
4 
2 
5. 
3 
2 
6 
1 
2 
14 
1 
3 

SIZE, . 

1 
5 
75 

1 
5 
44 
14 
15 

Q-l 



1 
2-6 
7-17 
IS-31 
J2-S0 

1 
2-6 
7-10 
11-21 
22~26 
27-40 
27-32 
33-36 
37-40 
41 
42-43 
44-48 
49-50 
51-54 
55-57 
58 
59-61 
62-64 
65 
66-78 
79-89 

POSIT;I:ON 

1 
2-6a 
7-26 
27-40 
41-50 
51~65 

66-80 
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3 CARD-CHANGE MASTER 

CARD CODE 
DRO NUMBER 
(FSN) FEDERAL STOCK NUMBER 
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FrQm: 
To: 

Wing Adjutant 

DECLASSIFIED 

UNITED STATES MARINE CORPS 
HEADQUARTERS 

1ST MARINE AIRCRAFT WING, FMF 
FPO, SAN FRANCISCO, 96602 

Assistant Chief of Staff, G-3 

IN REPLY REFER TO: 

J:RFH:wpc4 
5000 
20 Jan 1975 

Subj: Command Chronology for the period of 1 July 1974 to 
31 December 1974 

Ref: La) WgO 5750.1B 

Encl: 0) Subject Command Chronology 

1. In accordance with the provisions of reference (a) enclosure 
(1) is submitted. 
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CHRONOLOGY . 

1 July 1974- 31 December 1974 

ORGANIZATION DATA 

1. Designation: Adjutant Section, 1st Marine AIrcraft Wing 

2. Key Personnel: 

ADJUTANT 

Major R. F. HARRINGTON 

AWARDS OFFICER 

Major R. F. HARRINGTON 

1 Jul - 31 Dec 74 

1 Jul -'11 Oft. 74 If 

OIC Classified Material Control Center 

IstLt D. T. ALDRIDGE 
IstLt J. W. DEFUR 

1 Jul - 11 Jul 74 
12 Jul - 31 Dec 74 

Custodian, Classified Material Storage 

IstLt H. D. PLAGENS 
IstLt N. G. LEBRET 

Administrative Chief 

MGySgt E. B. ALLEN 
MGySgt S. HIRONAGA 

NARRATIVE SUMMARY 

1 Jul - 11 Aug 74 
12 Aug - 31 Dec 74 

1 Jul - 27 Sep 74 
28 Sep - 31 Dec 71 

During the reporting period, the Awards Section processed 71 
recommendations for individual awards from within the Wing 
Headquarters, and 7 recommendations for subordinate units. 
There were 0 unit award recommendations. 

Wing Staff Sections reviewed their inventory of classified 
material for possible downgrading or destructions. During 
this period a significant amount of Top Secret Material was 
authorized for destruction and subsequently destroyed. 

On 1 July 1974 the Message Distribution Center was reassigned 
to the Wing Message Center and the cognizance was rea.ligned 
from the Adjutant Branch to MACG-18 and CEO. 

ENCLOSURE (1) 
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The following documents were processed during the reporting 
period: 

ITEM NUMBER 

REGISTERED MAIL 1169 

TOP SECRET MAIL 89 

SPECIAL CATEGORY 149 

MARINE DISTRIBUTION 4 

PERSONAL FOR (INCOMING) 80 

PERSONAL FOR (OUTGOING) 25 

TOTAL 1516 

The Reproduction Section produced 10,348,324 copies on the 
mu1ti1ith machines and 510,000 on the Xerox equipment. 

ENCLOSURE (1) 
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OFFICE OF THE WING CHAPlAIN 
1st Marine Aircraft Wing 

Fleet Marine Force, Pacific 
FPO San Francisco 96602 

19: BTG: ht 
5750 
8 Jan 1975 

From: Wing Chaplain 
To: Commanding General, 1st Marine Aircraft Wing (Attn: G-3) 

Subj: Semi-Annual Command Chronology;. period 1 July 1974 to 31 
December 1974 

Ref: (a) WgO 5750.18 

1. At the close of the period of this report, the following Chaplains 
were attached to the 1st Marine Aircraft Wing: 

CAPT Robert H. HEATH 
CDR B. T. GALLAGHER 
CDR 1tIhitney W. PARR:;rSH 
LCDR Jack E. DOWERS 

LT Bernard BLASICR 
LT Franklin R. TAYLOR 
LTJG Charles R. DUNCAN 

Wing Chaplain 
Assistant Wing Chaplain 
MAG-36 
MAG-15 
OIC - Counseling Center 
MAG-36 
MWSG-17/MACG-l8 
MAG-15 

Arrived: 8/74 
Arrived: 7/74 
Arrived: 9/74 
Arrived: 7/74 
Arrived: 11/74 
Arrived: 9/74 
Arrived: 10/74 
Arrived: 11/74 

:MAG-12 has been covered by Chaplain GALLAGHER on a part time basis 
beginning 3 December 1974 and to continue to 5 February 1975 when a new 
Chaplain is expected in the Wing. 

2. During the period of this report, the following Chaplains were 
detached: 

CAPT James S. FERRIS 
leDR Gerard T. MCNAHON 
leDR Allan F. WATERSON 
LT Robert C. SCHAll. 
LT Vincent W. CARROLL 

Wing Chaplain 
MAG-12 
OIC - Counseling Center 
MAG-36 
MWHS-l/HWSG-17 

RTD: 8/74 
RTD: 12/74 
RTD: 11/74 
RTD: 11/74 
RTD: 11/74 

3. Orders for Navy Chaplains have necessitated gaping Chaplain billets 
among the Groups for periods ranging from three weeks to two months. The 
requirement to provide a Chaplain as OIC - Counseling Center has left the 
Headquarters Squadron without a Chaplain since 1 September 1974. This 
discrepancy should be corrected with the arrival of a new Chaplain in 
early 1-'!arch 1975. 

4. The Combined vling/station Chapel Program established by Wing Order 
1730.4/Marine Corps Air Station Order 1730.2 published in April 1974 
continues to function satisfactorily. 
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19:BTG:ht 
8 Jan 1975 

Subj: Semi-Annual Command Chronology; period 1 July 1974 to 31 
December 1974 

5. In the period 1 July 1974 to 31 December 1974r the following 
charitable contributions were made from the Protestant and Catholic 
Chapel Funds of the consolidated program: 

PROTESTANT CHAPEL FUND 

Dr. Dick Nieusma to act as liaison to support 
Korean family 
Rehabilitation Center, Hiroshima 
Teen Challenge Serviceman's Center, Iwakuni 
Chin Hae City Orphanage, Korea 
American Baptist Foreign Mission Society, Japan 
David Livingston Adoption Program, Seoul, Korea 
American Bible Society 
Medical Assistance Program, Inc. 
John Milton Society for the Blind 
Church World Service 
Christmas Present for Sunday School Children 
David Livingston Missionary Foundation, Inc., Korea 

TOTAL 

CATHOLIC CHAPEL FUND 

Division of Latin America 
Redemptorist Fathers - Thailand 
Maryknoll Fathers - Korea 
Cannasian Daughters of Charity - India 
Garden of Light Home 
Sacred Heart Orphanage - Vietnam 
Clergy Fund, Archdioces of Boston 
Columban Fathers - Philippines 

- Korea 
- Taipei 

Military Ordinariate (Mission Sun Offering $252.12) 
Trinitarian Missions - Africa 
Notre Dame Sisters, Hiroshima 
Christ the King Church, Iwakuni 
Tsuwano Catholic Church 

TOTAL 

2 

DECLASSIFIED 

$350.00 

400.00 
214.00 
200.00 
250.00 
300.00 
200.00 
200.00 
100.00 
200.00 

50.00 
250.59 

$2,714.59 

$50.00 
100.00 
100.00 
100.00 
116,,72 
100.00 
100.00 
100.00 
100.00 
100.00 
352.12 
300.00 
106.75 
200.00 
100.00 

$2,,025.59 
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UNTIED STATES l'1ARINE CORPS 
Headquarters 

1st Marine Aircraft 'VoTing 
Fleet Marine Force, Pacific 

FPO San Francisco 96602 

From: Communication"Electronics Officer 
To: Assistant Chief of Staff, 0-3 

Subj: Cormnand Chronology; submission of 

Ref: (a) WgO ,750.1'8 
(b) 03 First 1'1AlrJ' l607,n Dec 74 

10:CNL:tga 
,7,0 
10 Jan 1975 

Enel: (1) Communication ... Ele ctronies Branch Command Chronology 
for the period 1 July ~ 31 December 1974. 

1.< In accordance with references (a) and (b), enclosure (1) 
is submitted. 

~~ 
F. 1'1. l'1ANROD 
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PART I 
ORGANIZATIONAL DATA 

1. DESIGNATION 
C~nmunication~Electron1cs Branch 

2. LOCATION 
i July - 31 December 1974; HCAS Iwakuni Japan 

3. STAFF OFFICERS 
Communication .. El.ectronics Officer LtCol Richard J. LEE JR. 

1 - 11 July 1974 
LtCol Donald D. HALL 
12 -17 July 1974 
LtCo1 Frank M. lvIANROD 
18 July ... 31 December 1974 

Assistant Communication-Electronics Offic9'r 

Electronics Officer 

l-1aintenance Officer 

4. AVERAGE I-IONTHLY STREIDTH 

USMC 
OFF • 
-r 

Er-rL 
T 

LtCol Donald D. HALL 
1 ... 11 July 1974 
19 July .. 24 Aug 1974 
Maj. Thomas D. LOVE 
3 September - 31 December 1974 

Capt Jerome D. HAYES 
1 July ~ 31 December 1974 

Capt Bill C. SAl-I'DERS 
8 July - 31 December 1974 

USN OTHERS 

NONE NONE 

Enclosure (1) 

1 
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PART II 
NARRATIVE SU¥lt1ARY 

During the reporting period the communication portion of FMI Inspections 
were conducted by representatives of the CEO's office augmented 
by communication personnel of the l'4arine Air Groups, MHOS ... 18 and ~TSG-17. 

The FMF Mobile Command Net entry into the Defense Communications 
System was activated for four 36 hour training periods. Only 
one test was considered successful. 

The FMFPAC HF Training Net was a:Ctiva)ed for six 8 hour 
periods. These tests were considered successful with minor 
technical and operational problems. 

The CEO planned the employment of Wing Communication~Elactronics 
elements in connection with the ~.ving CPX that occured in October. 

DECLASSIFIED 
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P.A.~T III 
SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

1-14 Jul Preparation for FMI Inspection ofWiog Units. 

1$ Jul Co~nication portion of FMI Inspection of MAG"12 

16 Ju1 Communication-Electronics Conference was held at 
Wing Headquarters. All Wing COllllllUnication officers 
and Communication Chiefs were in attendance. 

22 Jul 

31 Jul 

5 .. 8 Aug 

6-17 Aug 

27-31 Aug 

10 Sep 

11 Sep 

17 Sep 

23 Sep 

¥.­
i~CS-18 participated in a III l~F COM1~ 1-7) to 
test communications between III MAF and 1st HAW 

MSGT E. L. SHARPE attended a FrequencY Coordinators 
Conference at COMUSJAPAN Fuohu, Japan. 

LtCol F. 1'1. MANROn participated in a Command Staff 
Liaison Visit to Okinawa units and IIIIW 

Communication portion of FMI Inspection of 1~-36 

IllJGySgt J. W. TEVERBAUGH attended the 1'iarine Air 
Traffic Control Unit Maintenance Training Conference 
held at NAVELECSYSE1'iGCEN VallejO, Calif. 

MAG-36 activated the FMF 140blle Command Net entry 
into the Defense COllllllUnications System for a. 36 
hour training period with the Naval Communication 
Station, Guam. Test wa s unsuccessful die to major 
equipment problems. 

MWCS~18 activated the FMFPAC HF Radio Training net 
with Comm Co. 3d MARDIV for an 8 hour period. Voice 
communications were sucoessful. Te19 type communioations 
were not established. 

IoIJWCS ... 18 activated the FMF l'1obile Command Net entry 
into the Defense Communications System for a 36 
hour training period with the Naval Communication 
Station, Yokosuka. Test was unsuccessful due to 
differences in operational concepts; and equipment 
capabilities of a NAVCOMMSTA and a tactical l'1arine 
unit. 

]} Inspection commenced. 
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9 Oct 

9 Oct 

22 Oct 

DECLASSIFIED 

MilCS-18 activated LM III HF Training Net with 3d 
MARDIV' for an B hour period. The test was considered 
successful with minor operational problems. 

MAG-12 activated the LINK III HF Training Net with 
3d MAFJ)IV' and MACS-4 for an 8 hour period. The test 
was partically successful 

~~G-36 activated the ~~ Mobile Command entry into 
the Defense Communications System for a 36 hour period 
with the Naval Communication Station, Guam. The test 
was unsuccessful. 

Wing COlTllllunication Exercise was conducted prior to 
conunancement of the lH.ng CPX. 

23-24 Oet Representatives from the CEO Branch participated in 
the Wing CPX (Exercise STRONGARM 1-74) 

23",25 Oct l'1GySgt J. W. TEVERBAUGH made a Staff Liaison visit 
to Okinawa based Wing units and III l'1AF. 

13 Nov 

15 Nov 

19 Nov 

MAG ... 15 activated the LINK III HF Training Net with 
3d MARDIV' and MACS .. 4 for an 8 hour period. The test 
tiS:S partically successful. Voice communications 
were established immediate~. Teletype communications 
were not established due to equipment problems. 

MWCSe18 activated the LINK II HF Training Net for 
an 8 hour period between Hawaii, Okinawa, and Japan. 
The test was successful. 

MWCS"18 activa=ted the Fl~ Mobile Command entry into 
the Defense Communication System for a 36 hour period 
with Naval COll1llRlnication Station, Guam. The entry 
was considered successful with minor technical 
problems. 

12-19 Nov Major T. D. roVE made mStaff Liaison visit to Okinawa 
based Wing units and III l1AF. 

27 Nov 

11 Dec 

1~G~15 activated the LINK III HF Training Net with 
M-TSG-l1 and 3d MARDlV. The circuit was unsuccessful 
due to apparent propagation difficulties. Neither 
acceptable voice or TTY comm was established. 

MWSG.11 activated LINK IIIHF Training Net with the 
9th Ml\.RINES, OKINA1-1A for an 8 hour period. The test 
was successful with minor problems. 
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10,..12 Dec Captain J. D. HAYES attended a conference at Hq. 
III MA.F concerning PHASE II AUTOSEVOC01'1 requirements. 

10-12 Dec LtCol F. M. l'1A!-lROD attended the 6th Annual Japan 
Communications Conference held in Tokyo, Japan. 

DECLASSIFIED 
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MEMORANDUM 

DECLASSIFIED 

UNITED STATES MARINE CORPS 
Headquarters 

1st Marine Aircraft Wing 
Fleet Marine Force Pacific 

FPO San Francisco 96602 

From: Wing Inspector 
To: Wing Historian 

Subj: Command Chronology 

Ref: (a) MCO 5750.1B 
(b) WgO 5750.1B 

Encl: (1) Semi-annual Command Chronology 

32:WDB:dsb 
5750 
11 Jan 1975 

1. In accordance with the provisions of references (a) 
and (b), enclosure (1) is submitted. 

2. This report is unclassified. 
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5750 
11 Jan 1975 

SEMI-ANNUAL COMMAND CHRONOLOGY 

1. ORGANIZATION 

a. Designation: Office of the Wing Inspector 

b. Period Covered: 1 July 1974 - 31 December 1974 

c. Chronological listing of Wing Inspectors: 

Maj E. D. GRISSOM, 1 July 1974 - 10 August 1974 
Col N. B. McCRARY, 11 August 1974 - 31 December 1974 

d. Average Strength: 1 Officer and 2 Enlisted 

e. Significant Events: 

(1) The Commanding General's Functional Management 
Inspection was held on the below listed units: 

(a) Marine Wing Headquarters Squadron-I, 
July 1974 

(b) Marine Aircraft Group-12, 15-18 July 

(c) Marine Aircraft Group-15, 29 July -
2 August 1974 

(d) Marine Wing Support Group-17, 20-25 
August 1974 

(e) Marine Aircraft Group-36, 7-16 August 

(f) Marine Air Control Group-IS, 9-13 
September 1974 

(2) The Inspector General of the Marine Corns 
Inspection was held on 1st MAW, 19-27 September 1974 

ENCLOSURE (1) 
1 
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HEADQUARIERS 
1st Marine Aircraft Wing 

Fleet Marine Force Pacific 
FPO san Francisco 96602 

From: Director, Wing Safety Center 

25:OCB:avr 
5750 
22 Jan 1975 

To: Assistant Chief of Staff, G-3 (Attn: Historical Officer) 

Subj : Cornnand Chronology for Period 1 July 1974 through 31 December 1974 

Ref: (a) MeO 5750.10 
(b) FMFPacO 5750.8B 
(c) WgO 5750.18 

1. In accordance with references (a), (b) and (c), the following infor­
mation is provided for the subject report: 

a. July 1974 

(1) All First MAW flying units conducted a two day Aviation Safe­
ty Standdown encompassing the period of 20 July through 1 August 1974. 

(2) The First MAW SAFETY 1ST magazine continued monthly publica­
tion throughout the time span covered by this report. 

(3) LtCo1 J. I. HUDSON assumed directorship of the Wing Safety 
Center in replacement of LtCo1 L. W. SCHWINUr. 

( 4 ) Captain T. W. CARl'ER joined the Safety Center's staff in 
July as the First MAW Ground Safety Officer/Assistant NATOPS Supervisor. 

b . August 1974 

(1) Nominee's for the annual CNO Aviation Safety Awards were 
selected and submitted to the Corrmanding General, Fleet Marine Force Pa­
cific. Assistant Chief of Staff, G-4, served as chairman and approving 
officer for the screening board. VMA-211, VMFA-115 -- were the 
recipients of the CND Awards for First MAW. 

(2) The 4th Quarter, Fiscal Year 1975, Consolidated Aviation 
Safety Council Conference was convened on 15 August 1974 and chaired by 
the ASSistant Chief of Staff, G-3, Colonel R. H. SCHULTZ. 

c. gepternber 1974 

(1) The Inspector General visited lwakuni during September. The 
First MAW Safety Program was rated satisfactory with noteworthY comments. 
The only significant discrepancy noted was in the area of aircrew water 
survival training, a problem which has since been resolved. 
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(2) Major F. L. PIERI, the Wing NATOPS Supervisor/Landing Sig­
nal Officer, attended an F-4/RF-4 NATOPS Review Conference convened by 
the McDonnell Douglas Corp. in St. Louis, Mo., from 3 through 9 Sept 74. 

d. October 1974 

(1) 19 October 1974. An F-4B, belonging to Marine Fighter At­
tack Squadron 115, suffered ALPHA damage when it crashed into the Inland 
Sea approximately 1.5 NM off the end of Runway 19 shortly after takeoff. 
The crew successfully ej ected after fire warning lights illuminated for 
both the left and right engines. Cause: Undetenntned. 

(2) The First Quarter, Fiscal Year 1975, Consolidated Aviation 
Safety Council Conference was held on 15 October 1974, chaired by the 
First MAW Assistant Wing Commander, BGEN R. E. CAREY. 

e . November 1974 

(1) LtCol J. I. HUDSON attended an Aviation Safety Conference 
held at Cherry Pt., N. C ., and Norfolk, Va. 

(2) ~J-l, DEl' 101, lost an RF-4B on 3 November 1974 while de­
ployed aboard the USS Midway. The RSO ejected successfully, but no ap­
parent ejection attempt was made by the pilot. Cause: Undetermined. 

0) 14 November 1974. Marine Fighter Squadron 211, on deploy­
ment at Cubi Point, P. I., lost an A-4E and a pilot while conducting LABS 
training at the Crow Valley Ordnance Range. Cause: Undetermined. Sus­
pected pilot disorientation. 

(4) Major F. L. PIERI assisted in conducting OCLP training for 
VMA-21l from 13 November to 6 December 1974 while the unit was deployed 
to Cubi Point. 

(5) safety Center participated in Operation (srRONG-ARM) CPX 
on the 23rd and 24th of November 1974. 

f. December 1974 

(1) Captain T. W. CARIER attended an A4;TA4 Tactical Manual 
Review Conference sponsered by the McDonnell Douglas Corp. and held in 
Long Beach, Calif., from 6 to 10 December 1974. 

D. C. BEATTY 
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OFFICE OF THE STAFF JUDGE ADVOCATE 
1st Marine Aircraft Wing 

Fleet Marine Force Pacific 
FPO San Francisco 96602 

From: Staff Judge Advocate 

17:WBD:gwb 
5750 

.10 JAN 1975 

To: Commanding General, 1st Marine Aircraft Wing, FMFPac 
(Attn: AC/S, G-3) 

Subj: Semin-annual Command Chronology (Report Symbol 
MC-5750-06) 

Ref: (a) WgO 5750.1B 

Encl: (1) Joint Law Center, lstMAW Command Chronology 

1. In accordance with the provisions of reference (a), 
enclosure (1) is submitted. 

~~-/ W. B. DRAPER, JR. / ... 

DECLASSIFIED 
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Part II 
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OFFICE OF THE STAFF JUDGE ADVOCATE 
1st Marine Aircraft Wing 

Fleet Marine Force Pacific 
FPO San Francisco 96602 

COMMAND CHRONOLOGY 

1 July 1974 to 31 December 1974 

INDEX 

Organizational Data 

Narrative Summary 

Part III Significant Events 

Enclosure (l) 
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PART I 

ORGANTZATIONAL DATA 

1.STAFFPEHSONNEL 

Staff Judge Advocate LtCol William B. DRAPER, Jr. 

OIC~ Branch Law Office, Oki Major Jeffery W. MAURER 

SPCM Military Judge (IwaJudOff) Captain Frederick M. LORENZ 

Legal Administrative Officer Captain John P. WILSON 

Chief Trial Counsel Captain Richard E. OUELLETTE 
(Deputy Staff Judge Advocate) 

Chief Defense Counsel Captain William T. ANDERSON 

Legal Services Chief MGySgt Curtis M. ERICKSON 

2. AVERAGE MONTHLY STRENGTH COF44) 

OFF 

10 

USMC 

ENL 

16 

OPF 

o 

USN 

ENL 

Q 

(Two lawyers were assigned pel;'mqnentl;y to MCC 055 as triql/ . 
defense counsel and, upon autho;r;'ity troIl). CIVIC, two addi.tional 
lawyers will be tr~nsferred tq. MCC 055t. 
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PART II 

NARRATIVE SUMMARY 

Breakdown of general, special and summary courts-martial 
tried during the reporting period: 

GCM SPCM(BCD) SPCM(NON-BCD) SCM NJP 

Joint Law Ctr & 
Branch Law Office 5 15 44 55 752 . 

Administrative discharges were as follows for the reporting 
period: 

Unsuitability 13 

Unfitness 10 

Misconduct 16 

Good of the Service 22 

TOTAL . 61 

During this reporting period a total of 2,225 legal a,ss.istance 
cases were processed by theJQint Law Center, Iwakuni. and the 
Branch Law Office, Okinawa. 
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None. 
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PART III 

SIGNIFICANT EVENTS 
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UNITED STATES MARINE CORPS 
Headquarters 

1st Marine Aircraft Wing 
Fleet Marine Force Pacific 

FPO San Francisco 96602 

From: Wing Supply Officer 
To: Assistant )Chief of Staff, G-3 

21:RNR:sls 
5750 
27 Jan 1975 

Subj Command Chronology for period 1 July to 31 Dec 1974 

Ref: (a) WgO 5750.1B 

Encl: (1) Wing Supply Command Chronology 

1. As required by reference (a), enclosure (1) is submitted. 

R. W. McINNIS 
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UNITED STATES MARINE CORPS 
Headquarters 

1st Marine Aircraft Wing 
Fleet Marine Force Pacific 
. FO San Francisco 96602 

COMMAND CHRONOLOGY 

1 July to 31 December 1974 

index 

Part I. Organizational Data 

Part II. Narrative Summary 

A. Aviation Supply Support 

21:RNR:sls 
5750 
27 Jan 1975 

B. Marine Corps Property Supply 
Support 

Part III. Sequential Listing of Significant 
Events 

A. Aviation Supply Support 

B. Marine Corps Property Supply 
Support 
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l. Designation: 

BILLET DESGRTPTION 

DECLASSIFIED 

UNITED STATES MARINE CORPS 
Headquarters 

1st Marine Aircraft W,ing 
Fleet Marine Force Pacific 
FPO San Francisco 96602 

Part I 

. RANK NAME 

Wing Supply Officer Col C. F. LANGLEY 
Col R. W. McINNIS 

Asst Wing Supply Officer Maj G. HOOKER 
LtCol R. N. RACKHAM 

Navy Supply Officer LCdr E. D. NORWOOD 
LCdr C. S. HUNTER 

Avn Supply Officer Capt T. L. LAPLAUNT 
MC Supply Officer Capt J. T. BALHA 

Capt L. H. BETTIS 
Avn Supply Mgt 0 cwo-4 A. MIRANDA 
Marine Corps SASSY MgtO CWO-3 K. E. PETTIT 

- CWO-3 P. W. BLAYLOCK 
Wg Supply Chief MGySgt W. RISKO 

MGySgt D. S. EDMONDSON 

2. Location 1 July - 31 December 1974. 

MCAS Iwakuni, Japan 

2 

DECLASSIFIED 

21:RNR:sls 
5750 
27 Jan 1975 

. INCLUSIVE DATES 
S· (l\4.i. 

1 Jul -~ 74 
I Aug - 31 Dec 
1 Jul - 22 Aug 
23 Aug - 31 Dec 
1 Ju 1 - 17 Oct 
18 Oct - 31 Dec 
1 Jul - 31 Dec 
1 Jul - -12 Aug 
13 Aug - 31 Dec 
20 Aug - 31 Dec 
1 Jul - 8 Dec 
9 Dec - 31 Dec 
1 Jul - 10 Oct 
11 Oct - 31 Dec 
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Part II 

Narrative Summary 

1. Aviation Supply Support 

a. During the period 1 July through 31 August 1974 the 
normal supply management functions were employed. The Aviation 
Management Team provided frequent assistance visits to the 
squadron supply sections and the 3 group supply departments. 
The day-to-day business increased during the last four months 
due to the introduction of the Av8A and an intensive effort to 
improve aircraft readiness. 

b. October 1974 was the start of the AVCAL Review Program 
for First Marine Aircraft Wing units. MAG-12 and 15 sent rep­
resentatives for a five day period to the Aviation Supply 
Office, Philadelphia for the purpose of reviewing their re­
quirements. (MAG-36 and MWHS-l AVCAL reviews will be sched­
uled during January 1975.) 

c. The FMFPac Analysis Team continued their schedule of 
inspections. MAG-36 and MWHS-l were inspected during the month 
of October with minor discrepancies noted. 

d. During the month of November the Marines from the Fleet 
Assistance Group, Pacific (FAGPac) held a 4 day SUADPS-EU FIANA 
Seminar for all First MAW units plus aviation storekeepers from 
Naval ships in the area. A second visit by the FAGPac repre­
sentatives was made to First MAW units to discuss "Desk Top 
Procedures" with the First MAW units. These procedures when 
completed, will be used throughout the entire Marine Corps 
Aviation community as standard procedures. 

e. An Aviation Supply and Aviation Maintenance Officers 
quarterly conference was conducted on 4 December to discuss and 
exchange information concerning Aviation matters within the 
First Marine Aircraft Wing. BGen CAREY set the stage with a 
keynote address. 

2. Marine Corps Property Supply Support 

a. The Supported Activities Supply System (SASSY) is. the 
mechanized supply management system developed for use at the 
direct support echelon or user level of Marine Corps supply. 
SASSY was designed to accomplish supply accounting for both 
air groups and independant squadrons. The system improves re­
quirements determination, material control, asset visability 
and minimizes the requirement to perform manual operations. 
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An extensive data base is provided which supplies the commander 
with timely and accurate command and management information. 
The actual conversion of 1st MAW units to SASSY began during 
March 1974 on Okinawa. Completion of SASSY implementation was 
accomplished on 23 September 1974, over three months ahead of 
schedule. 

b. SASSY Management Team. During the preconversion stage 
of SASSY an implementation team was formed. This SASSY imple­
mentation team was almost totally responsible for the smooth and 
effective conversion of 1st MAW supply accounts. The team per­
formed preconversion inspections, the numerous steps required 
to actually load each account and finally conducted post con­
version inspections. After each unit was loaded to SASSY, 
personnel from the implementation team were used to form the 
nucleous of the 1st MAW SASSY Management Team. An example of 
team effectiveness was realized during August 1974 during the 
complete reorganization of the Wing Shop Stores account. The 
Management Team, augmented with a minimum of additional supply 
personnel from the WSO and MWSG-17, devoted their full time 
to this month long reorganization effort. 
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Part III 

Sequential Listing of Significant Events 

1. Aviation Supply Support 

a. The Wing Aviation Supply Management Team inspected 
MAG-12, period 10-20 July 1974. 

b. Wing Supply Management Team representative attended 
SUADPS U1500 FIANA Seminar during period 22-26 July 1974. 

c. Wing Supply Management Team representative attended 
U1500 users conference at HQMC on 30 July 1974. 

d. The Wing Aviation Supply Management Team inspected 
MAG-36 during period 17-24 August~1974. 

e. A team from the Fleet Assistance Group, Pacific (FAGPac) 
visited all Wing units period 14-18 September 1974. 

f. CG, FMFPac Analysis Team inspected MAG-36 1-3 October 
1974 and MWHS-l between the dates 5-7 October 1974. 

g. MAG-12/15 representatives hold AVCAL review at ASO, 
Philadelphia period 22-26 October 1974. 

h. MAG-36 completed an extensive excess program on 8 
November. A total of 11,400 line items were excessed having a 
value of $1,251,942.08. 

i. A Fleet Assistance Group Pacific (FAGPac) File Analyzer 
(FlANA) Seminar was held during the period 18-22 November for 
all First MAW aviation units. 

j. Fleet Assistance Group, Pacific (FAGPac) presented the 
"Desk Top ,P!rlocedures" program to all First MAW units period 
19-28 November 1974. 

k. Wing Aviation Supply/Aviation Maintenance Officers con­
ference held on 4 December 1974. 

1. Wing Aviation Supply Management Team representative 
visits NSD Subic to resolve problems being experienced with 
the transmission of requisition and status cards via autodin. 

2. Marine Corps Property Supply Support 

a. During August 1974, a Break Bulk system was initiated 
to expedite shipments of repair parts between 3d FSR and Iwa­
kuni based units. 
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b. During September 1974, SASSY implementation was com­
pleted within the 1st MAW. 

c. During November 1974, the decision was made by FMFPac 
to consolidate 1st MAW Mount-Out stocks at 3d FSR. 

d. During December 1974, a SASSY Management Unit Detach­
ment from 3d FSR was established at Iwakuni. This Detachment 
was formed to increase the effectiveness of supply support to 
Iwakuni based units. 
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UNITED STATES MARINE CORPS 
Headquarters 

1st Marine Aircraft Wing 
Fleet Marine Force Pacific 

FPO San Francisco 96602 

From: Wing Medical Section 

16:HDC:lrk 
5750 
13 JAN 1974 

To: Headquarters, 1st Marine Aircraft Wing (Attn: G-3) 

SUbj: Command Chronology (Report Symbol MC-5750-06) 

Ref: (a) WgO 5750.1B 

Encl: (1) Wing Medical Section Semi-Annual Command 
Chronology 1 JUL 74 - 31 DEC 74. 

1. In accordance with reference (a), enclosure (1), is 
submitted. 

~~ H. D. CASH 
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WING MEDICAL SECTION COMMAND 
CHRONOLOGY 

01 JUL 1974 - 31 DEC 1974 

INDEX 

PART I------------ORGANIZATION DATA 

PART II-----------NARRATIVE SUMMARY 

PART III----------SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 
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PART I 

ORGANIZATION DATA 

1. Designation: Medical Section, Headquarters 1st Marine 
Aircraft Wing. 

SUBORDINATE UNITS 
Medical Section, Marine Air Group-36, Futema, Okinawa 

2. Location: Marine Corps Air Station, Iwakuni, Japan 

3. Staff Officers: 

4. 

Wing Medical Officer: CAPT B.C. JOHNSON, MC, USN 
ADDU 01 JUL 74 - 31 DEC 74 

Assistant Wing Medical CAPT P.C. BIGLER, MC, USNR 
Officer: ADDU 23 NOV 74 - 31 DEC 74 

Navy Personnel Officer: LCDR H.D. CASH, MSC, USN 
01 JUL 74 - 31 DEC 74 

Group Medical Officers: 
MAG 12 

LT J.F. MACHEN, MC, USNR 01 JUL 74 - 04 DEC 
LT E.T. SAlTER, MC, USNR 01 JUL 74 - 04 DEC 

MAG 15 
LT W.S. GIBBONS, MC, USNR 01 JUL 74 - 04 DEC 
LT J.L. LONGABAUGH, MC, USNR 01 JUL 74 - 04 DEC 

MAG 36 
LT J.R. LEONARD, MC, USNR 01 JUL 74 - 15 AUG 
LT J.W. FORMAN, MC, USNR 01 JUL 74 - 03 DEC 
LT J.R. McCOY, MC, USNR 01 OCT 74 - 31 DEC 

Average Monthly Strength: 

NAVY MEDICAL 

74 
74 

74 
74 

74 
74 
74 

OFFICERS ENLISTED 

6 60 
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PART II 

NARRATIVE SUMMARY 

During the period 01 JULY 1974 to 31 DECEMBER 1974, the Medical 
Section of the First Marine Aircraft Wing, provided personnel 
and support to the garrisoned and deployed units of the Wing, 
including, the garrisoned/deployed units of MAG 36, and the 
dispensary, MCAS Futema. Additionally, personnel support was 
provided to the Naval Regional Medical Center, Branch Dispensary, 
Iwakuni, Japan. All Navy related administrative functions, for 
attached Navy personnel were accomplished. 

The Medical Section continues to provide ass~ance within and 
outside the command. Inaddition the following are of note: 

23 NOV 1974 
01 OCT 1974 
10 SEP 1974 

CAPT BIGLER 
CAPT SCHWAB 
CAPT ROBINSON 

ARR. 
VISIT 
VISIT 

FOR DUTY AS ASSTWGSURG 
FROM CMC 
FMFPACSURG 

Medical department personnel were deployed during this period 
as follows: 

UNIT 

CUBI PT. 

SUB UNIT 
III MAF 
VMA 211 

VMFA 115 

3RD FSR 

VMA 533 

VMA 232 

HMM 164 

#2 

LOCATION 

PHILIPPINES 

PHILIPPINES 

NAHA, OKI 

NAHA, OKI 

OKINAWA 

CUBI PT P. 1. 

NAHA, OKI 

USS TRIPOLI 

MC HM 

1 
1 
1 

2 

1 
1 
2 
1 

1 1 

1 

1 
2 
1 

1 

1 
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INCLUSIVE DATES 

20 DEC - 31 DEC 
05 SEP - 30 NOV 
10 JUN - 31 AUG 
19 NOV - 31 DEC 

21 OCT - 28 NOV 
03 SEP - 27 OCT 
04 SEP - 30 OCT 
27 AUG - 30 OCT 
10 JUN - 19 AUG 

28 AUG - 24 SEP 

10 JUN - 05 SEP 
20 JUN - 04 SEP 
26 AUG - 15 OCT 
05 SEP - 01 DEC 

05 SEP - 31 DEC 
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PART III 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

1. Receipts/Transfers: 

a. Receipts 
17 SEP 74 
23 NOV 74 

b. Transfers 
15 AUG 74 

03 DEC 74 

04 DEC 74 

04 DEC 74 

04 DEC 74 

04 DEC 74 

2. Reenlistments: 

27 AUG 74 
16 OCT 74 
27 NOV 74 

3. Promotions: 
NONE 

4. Advancements: 
16 OCT 74 
16 NOV 74 
16 NOV 74 
16 NOV 74 
16 NOV 74 
16 NOV 74 
16 DEC 74 
16 DEC 74 
16 DEC 74 

LT J.R. McCOY, MC, USNR 
CAPT P.C. BIGLER, MC, USNR 

LT J.R. LEONARD, MC, USNR 
Transferred for separation 
LT J.W. FORMAN, MC, USNR 
Transferred for Separation 
LT W.S. GIBBONS, MC, USNR 
Transferred for Separation 
LT J.L. LONGABAUGH, MC, USNR 
Transferred for Separation 
LT J.F. MACHEN, MC, USNR 
Transferred for Separation 
LT E.T. SAlTER, MC, USNR 
Transferred for Separation 

HMC W.M. SPAHR 
HM1 J.E. KING 
NCC W.L. MURPHY 

R.S. RAILTON TO 
P.J. BARROW TO 
L.D. BAUER TO 
J.M. BRUECKNER TO 
R.J. FISH TO 
C.K. HANEFELD TO 
D.A. BILLETER TO 
C.A. PLUNKETT JR TO 
R.A. TAVARES TO 

DECLASSIFIED 

6 Yrs 
6 Yrs 
4 Yrs 

HN 
HM3 
HM3 
HM3 
HM3 
HM3 
HM1 
HM2 
HM3 
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PROVISIONAL MARINE AIRCRAFT GROUP-lO 
31st I~inG All;ph1'oious Um.t 

FPC San Francisoo 96602 

Fl·O:'l~ Coml'Jlar.dilng Officer 
'i'o: CO~1I1a.nding Officer, ;lat Marino Amphibious Unit 

Slbj~ Post Exercise Report, Pagasa III 

eTa- 190 4 OPlsn 1-14 (Pagasa III) 
eTG '",6Q U OpOrdsr 320...74 (Exercise Pagasa III) 

fieZi (a) 
(b) 

£"lc:;'~ (1) PROV!1.AG-10 Post Eitarcise Report; Pagaea III 

)IBWS:c'oe 
3440 

,6 Sept 1974 

~ In accordaneo with reference (a), enclosure (1) is SIIbm:1tte4 in the 
for~:atoutlined in ref'erilmce (b). 

B. W. SlJMI.lERS 
LtCo1 Ust~C 

DECLASSIFIED 

( -­
'1 



DECLASSIFIED 

--------

A. Planning 

B. Pre As S8U 1 t Op s/Trng 

c. Embarkation 

D. Intelligence 

E. N/! 

F. N/A 

G. W/A 

H. W/A 

I. ~/A. 

J. Air (including Halo) and air support. 

K. W/A 

e 1. H/A 

M. N/! 

l~. N/! 

O. N/A 

p. N/A 

Q. H/A 

R. NIt.. 

s. . Com and ComSec . 

T. fl./! 

U. Search and Rescue 

1 mnclosure (1) 
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A.. PLANNING 

1. On 1 July, 1974, two Z'epl'esElntat1ves ot PROVMAG-IO, a t1xod Wing pilOt 
and an air eontl'OllerjJ 'weN attached to the 31st lfarina Amphibious Unit (HAU) 
Start to assist in w.ri ting the air annex to tho MAU OPLAN. The air annex 
was developed in sufficient detail to eliminato the necessity ot tho PROYMAG 
publishing.3. ccmplew OPLAN. On 23 July, the rema1ndOr ot tho PROVMAG Staft 
n::portGd to the 31st 11A.U aboard the USS Netf Orlaana. The tinal drat't ot the 
1-1AU OPWT was pl'oofed andpublishGd. The PROVMAG drafted and published a 
message type OPLAN providing oparational and administrative guidance to the 
PROVMA.G· subordinate Unit8. On 3 August a requirement was identified tor a 
ifulicopter E.."q)editiomry .Refueling SystGlll (HERS) and a crasb/fire-fighting 
'11m. to to be establ1s11ed at San Jose Airfield, MINDORO. This request was tor-
. ward-ad to the CO lsttlJAW on 3 Au~"Ust. On 6 Augast, the PROVMAG communications 
detachment consisting of two TRO-75s, two sldd mounted generators, and per­
Bonnel arrived at NAB Cub-I Point. During the period prior to sortie to the 
objective area, nunfurous b:ricfings wre cOnducted at 0Ilb1 Point and OkiMn 
to prepare units tor the exercise. The Commanding Officers ot HAS Cub! Point 
and ~J8r1na Barracks Subic"~a.Yl'Gre~also ·b1-!etGd. 

2. Comments and Recon:mendations 

_ a. Co~~nt~ Currently th@l'G is no document that sets forth the perSon-
nel, oqu~nt; and operating procodure3 for a PROVMAG. No Wing Unit is 
fIlpElc:::\ .. ficalljr t!l.s~~ed to proTide tho PROVIdJA\G W'lth tho supplies and equipment 
l:"fJqlli.x'ed tor cpfl!)l"'ationml ill the t1mld. Each individual, each pieoe ot 
eqUlipmont and (wen 'Working spaces ashON and atloat had to be negotiated 

. for by ~~0 PRO~MAG. 

. ,Bz:m~;p..il;;lt:!!:'f].: 'n'w.t CO FKl.i"l'AC e2avslop Stllll<iil1g Operating P:rt)ceciures 
for PItOO'lAG TIlLSk Organizations for usa 111 East and West Pac emrcisea. 

bQ> gsz;lm~nt: 'l'he only l1.I'ld:tabltlil £'~fl'~d. wing ail"fiC!lld in the area was NAS 
On'bi Poi!l.t l.(;o~;tod som:1I 207 NlI[ nr.:"',"ij;.h ot tho ob~JectlV"a area. Tilis transit 
tiliW cl.:I1i1£'i.1,tn1:ild a>.~.I.mOs't t'itty P'i:uOCGnt o:i!' t.ho flight hours actually flONn. 
Add5.t.tOM.llyj) tho; QV ... 10 was r.oc1'ilc~d to 1€l1Jl:S thf:m oria hour on station ,,:r.1thOlLlt 
an e'i:troute m1.\,1G1ing stoPe> Ttda lIlt.M/mr J)l"ObJ.£ll!l tlT.1aS ro:Jolwd by establishing 
tl. H€lUcO"pter E'r:PGtli.tioll1J".~ Reft~oU.ng &J'Btcrm. (m~RS) at San Jose, I:.1indoro 
SOlili.O '10 NN fl,Ol."th ot "!:,hl!) obj~,et1v,~ <lAr,e,a.. Sinoe Sa.n .10130 bad no cra.sh or 
1'11"0 fighting eal,abiUty» a. M116 equ:.'!.P1'Y!:(,~ '111th FIep t'li"tl f:lght1ng bottlos 
ru':ld In:;mn~d by cr2sb c:rovr i")f,;ll"somel wa~o 81:3:0 pOf~i"<;1onr:Jd at San Jose. In 
ordor to k~ep the detQ.c:'r!i:~)l').1i at San .10se tl.S mm-lll as pODsible and live 'frrlth- (~ 
in "'Gh'l:l ·lil"a.nG])OIrtCitiOJl CO"llStt'n:t.nt0 , the only eOl'lIClTlmicationa equipment provided 
q;'CJl:'B thf3 AlJ/PRC-41 (UHF') I and th~~ AN/PRC"'77 (FI1) tor cormJ1unicBLtion:; l'l'l th the 
ai.l'e~-a:f't... TiM~ fIE&S 'i'19,S l'Oplcn1:Jll~d. &:tlJl' by KC-130 aircraft rettlrning to 
C1.r.bi Point after eOrlll>lo'l;.:i.:ng a,lSlrl~l :refu0ling misSilOru3 C11 Tha San Jose logistiCS 
B~1.~>I~Ol"'l:. 'l'cam l\rruJ Ir.armeld lr'J one officor and. ton enlisted. In adc11 tionto the 
prlmllLl"Y' Illisl'lIion of raf'tlolinfF" Sun tT01~e l)1!~camlO tho transportation transition 
point for arl1.-iving an~ dil!l!)'~l"'ting VIPs, ac~,u.al mooevaes, and incoming and 
outgoing maiiL t01- the Amphibious Task Force Ships. 

2 Enalo8U2"'8 . (l) 
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~~'1!.W~::t..cm.: . That planners be, aware of tbeproblems created by' 
the selection of Operating areas remota from nitable tiXed wing airfields. ' ./ 

c. Q.s::m~!!.1:.: Prevailing weather caused serious operating problema in 
tha.t pilots WOl'e briefed that all flights in tho operating area were to be 
performed under VFR conditions only, at altitudes of 6000 I or below. On 
many days this was impossible due to the rapidly changing weather enroute 

, to Parlay. On msny occasions pilots were forced to go higher than 6000' to 
maintain WR. OV-10s returning to Cubi Point were cleared at a altitude at 
3000 I inbound whioh was unsatisfactory- because nei thor navigational aids 
nor communications could be received a.t that altitude on that course. Moun­
tain tops otten reached th.a 3000 t elevation mark also oausing some ooncern. 
Ma.nila Control refused to handle, or communicate with an aircraft attempting 
to file an IFR flight plan enroute to Cub! Point. OV-10 aircraft were 
rorced to hold VFR enroute· until weather improved and a VFR entry could be 
made. In some cases this required 1.0 to 1.S hours ot holding. 

Recommendation: That consideration be given, in future operations 
at this type, to positioning a portion or-the OV-10 detachment at an expedi~ 
tionar.r airtieldin close proxim:Lty to the objective area (San Jose). This 
forward echelon would receive its 'support from the main boqy at a fixed rear 
base (Cubi Point). This would decrease the amount of time spent travel1ng 
to and. from the objective area and would provide more rapid OV-IO'response 
to the needs of the landing force. 

d. ~: Completion of training objecti va "'Exercise aircratt de­
fense tactios and oountormaaSU1~s in the surfaoo-to-air, heat seeking missile 
envlronment" was only marginal.l.y accomplished because the pl"lmary means of 
defense against heat secld.ng 1'lliss1las is nap of the earth tlying. In mlUl.Y 
anas of the AOA this could not ba satelJr practiced due to the dense popUa­
tiono Additionally, simulated sightings and high tln"OO.t areas were not 
passed to the squadron. 

Reeru!!lll~!.~ll: That a. training ;area be selected where training 
objectives can l'oalist1calJ.y be eWl"a.a.:\iad. . 

eo Q.~~~:: The Jr...9thod for moving the DASC a:~horo was not d6cicl!C!~d 
liipon until D-l. This was a subjec'l; of' COnOel"n prior to and after embark-
at-lon as arry particip"diion in the Gl'JtoI'.:!is€l 'L7 the DASa wao contingont upon 
th:i.s factor. Tho mot,hod uUJ:nntolr cl10sen or beaohi.ng t.ho LST, dril1ng the 
DASa gear asl1o:!."o, dl"iV.b'l,g th€) D.A.S(} g.~al." aboard an LeU a.n,d trcrunsiting sorno 
61gh'~ m.i.les than unloading ~,ln'OS5 Bluo Ece.oh resulted in m®cM,nical clk'llJllage 
to the vans that &f.f'ec·lied ashore o,?3rations and omrrllUnicationa. AlthO'llgh 
th4!l cant,rol of air ash1):t'S lfas h®avily w(-:;io;hted in the objective or the 
a:n:slli:'¢isG, tbOl"C wr.8 lel;JS than adequo::lte t.'1ought givonto the DASC equipment 
G,nbarkat.ion and its sate e:xpElclitiou3 mov.mment ashore. 
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. ~1!l11E!.nr1;at~.£n: That all plaxming inf'ormation that may affect 
a un! tb participation in an exercifle be. rrad.e available to the unit cOill7l41lder 
as soon as possible so he may be assured of attaining the maximum 
utilization of his assets. 

f. Co~ant: OnG of the original objectives 01' this exercise was to 
EWiplaea sensors-faCtual or pl'ootice) by air dalivelY. It was deoided in the 
planning stage to e1im1natlEl '(ilte air delivery requirement due to the dense 
population in the objective area. 

RC(lo:r::m.C!ldat~:2n: That planners consider impact ot densitY' of the 
native popula.tion when choosing an area to conduct an amphibious exercise. 

g. Q.<:m,,~: 1'ha HF frequencies assigned were not the most suitable 
for the geographic location and! time of year. 

R.oeoll\'1ll1endn.~~. That during the planning phase MOre effort. 
should be spant msoUating for appropriate HF frequencies that will provide 
good net efficiency. 

b. CO!I\'DP.m:.: Thera 'tmra numerous discrepancies in the frequencies 
and call signa between the MA',\] Op Plan and the Pbibron Op Plan. This was 
particularl,. tru.e of the nets and call signs relative to the PROVMAG. These 
diocrspa.ncies were notcorrectad until 15 August. The PROVI1AG Headquarters 
did not receive tlw changes until 21 AUgu3t. This caused considerable 
confUsion due to the cOlVll\nlnicatiol13 lag in getting the changes to tho 
PRuI/NA.G subord:i.rul.ta units. 

McolT.nond'].t.ic;11~ That all tho vanous staff commtmicatorn 
effect earlylhlfj'·on""'itiidpl.'oc,l1.ilgate docisions in a timely manner. 

1. C01TIn1cmt: An elOl'lfoIlth hO'Ar ch~,nge lms made in the change-ovor 
·tiim~3 for the-::HfJriC200:2 ~nd AKAl{ 1,19.. 'Tt.;1Sl clt'Ulgo oocllrG<i late on R-I}.q 
causing contusion tor the TOHainliar of th~ Gjcel"'Cise. 

ReoO!Ii:I;'.rmcl;~t,:lon; Tha.t change-oV'er tirtlalJ be til"'.W set and not 
::l'~I~)j9Ct to liS'i-mIini't.e"Changes. 
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(a) Training for shipboard operations began in Oldnawa during Ma;r 
and June 1974. This training included pilot brief's on shipboard 
operations, ISE signals and upcoming amphibious operations including 
KAUGARoo I and PAGASA In. l'Iany squadron pilots a.lso new day and night 
FCLP and carrier qualU'ication hops. From 2$ l'hy through 12 Ju~ twenty 
squadron pilots: con~inued their training through participation in KANGAROO I. 
On 24 June tho main body of tho squadron embarked aboard the USS New orleans 
and partiicipated in3bipboard opel·a.tiona. 

(b) Daring the pSl'"iod 30 July through 20 August the squadron was 
ashore at Cub! Point, R. P40 Training during this period included a two 
day safety stand-down, JEST School and planning tor a LANDU tor 14, 1, 
and 16 August which had to ba cancelled due to weather. On 20 August 1974 
a ZAMEX was held and 7 H2P (00-p110t training) hops were oOMpleted. 

(c) On 21 August 1974 numerous pilot briefings were hald 
including USS Tripoli LSE and flight decl,_ procedures and a PAGASA In 
operations order overview which included; routes, general f'light· procedures 
LZ's, the simulated enemy situation, c<m:!lm1nications secuMt7 and EMCON 
procedures to be used during the operation. 

(d) A rehearsal was held on 22 August followed by a detailed 
pilot debrief. During the actual period of operation, from 24 - 29 August, 2, H2P instructional hops wera completed. 

20 Training of MAS5-2 dliltacl:Llloot personnel was conducted at MCAS 
li\rwrea. prior to omban~ationo Tbia tl"aining ineludGid co:mmunioation and 
ope:ro.tion aa<lrUr1ty, ~]rl.]~boa.rd Cl1.llStom:Sl M~.i procedures, googrnphy and 'uildlite 
of the AOA and Philipp:Lnacus'c,o-.'lW W'ld C\1l1'curo. In addition, tl'O WGOIl(s of 
DASC dl'ill::: designed to ol:'".l.ent deto.oTnl'llfmt personnel with the detailed 
operatior.al procedures for P.fl.GASJ\. III 'titll~.a conducted. 

I 

3. Pre-assault .briafi:n~3 l1Tero h·;:,ld for VMO-6, VMA(AW}-,33, vrr,OR-l,2 
I.i'.n(~ 1-1etiS-12 to providi,o orlent.:liiion for ~,h1) opOl:"at.ior!.9. Il'ltalligenee 
iru~o;r:lil~~tion, lllJ."o'a bricl'I;t""lng:o ,l r'm.''i, CCI"lll'm:rItce,tion~~ Pl"O~::0dure3 were provided. 
V;1O .. 6 eon:itlet,od arott fm21t:t1i~.1'·i2Hl,t:t()ll1 n.iC;14ts prlO1." to the operation. . 
Anoat-O"'1.rQ CClllllr.lun:tee.MetlI'BS e~u.-d.::J ·/<)Iall.~ p:i:'lovi&od and VlU(AU)-!>33 l1tlB provldod 
o'~t:1'roll planning ga1cl1,'lJ."lce to a:J.d in i"es flmctilJus as the o'1el"'all 
coordinator for f:iJrod wil'i!6 n!tJ:!3~),{'s locatod at Cub1 Point. Al"Ga maps lJll:lcl 
Ch~Ll"t:s ~iTsre prooured b;r tho PlWVNAG Uaaclquartel"9 I!\lld distribated to the 
subordinate unitso 
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4. .Coments and. Recommendations. 

a. Cor~1 A limted CPX wa9 held on Oldnawa involving only 
some ot the ground elements. During tha actual exerciso many communications 
problems were EllC.),lE)riemed With the ship to shore nets and the air control 
neta. 

Reeo.and.lttion: ~t an extensiw CPX always be hold far 
enougb in advaDCo ot-the assault so that the problem. areas can be identified 
and proper procedures follcwd to l"\'Dsdy each problem. 

6 
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C. Embarla!l.tion 

1. tho PROVMAG Headquarcara did not experience any great difficulty 
in eiubarkation due to Jllu1 ted o'Nipmsnt l(ilich it had. IIl1M-16h, which is 
pe:ma.nently assigned to the Amphibious Reaq- Group, handled its embarkation 
independently be,cause ot additional, non-axercise requirements. The 
DASC faced an embarkation problem of' considerable JllIlgni tude because of the 
large size and complexity of its equipment. The initial embarkation of 
the unit on Okinawa was contused because of' the changes in shipping assign­
ments. Once in the objective area, the method or of! loading was not 
decided until D-I which made plc'Uming d1.f'ficult •. Since a pr1ma.l"1 exereise 
objectiv~ was to have the DASO operation ashore as soon as. possible, 
pl.anning for anbarkation ot this ulllit required moredetailed:,attention than 
was init,ial.17 given. No other PROVl!-1AG units werG embarked. Several com­
mants relating to embaritation and associa.ted problems are germa1ne, however, 
because they 1irq)inge on the ability of non-aViation units to be handled by 
aviation assets, specUicaUy helicopters. 

2. Corr;nents and Recol\imendations. 

a. Conmne~: The USB Tripoli does not possess fork lifts compatible 
with the embaI1<ed helicopters. 1'ho fone lifts are to high and cannot be 
run under the tail sections of the helicopters which proventB the loading 
o£ palletized cargo directly on to the N,::ilp. Dack handling personnel haV'e 
to break down pallets in OrdOl' to load ·tho cargo which caused the loss and 
dmmga ot e<F~iPll1~nt and raqu11'ild e,roessiv8 tir.Ji9. . 

.R£r~t~nc1.ntJ9n: That eal"Go hru.1d1ing equipment be procured to 
M.ndlo internal cargo. l~,:l.s 00'\11d incluclo a roller/rail system, lower tom 
lifts, Johnson b:u"S, and m.mn-po'VrEll"'€ld paUot moVing doVices. 

b. ~:. Slings, nata and. ~x:'(,omnl pend.tmts ~';,ero in short 
sUfiply and wore not .utilized to the dogl~od which an operation ot this size 
requiros. E..'"!ten'MU cargo handline by heJ.icop'!:.(il:t"S is by :far the faste~rl.; 
ml3t:lnS of ~ov1ng tlIDst carg'o and sl:lould b~ 6r.~loymd \t.'lOl"OVElr possible. ~'lis 
lXq~ab"C~J that log:i.fJltic plmming :l.iJJ.eJ.ude the p:r'OC'lll"ttnlant of sufficient nlings, 
neW, a,nd p9udantrJ to hmme all c8,rgo to be ITJo'Ved. This operat:lon could 
ha.ve easily used 100 C~Lrgo no';':!) jl ,0 four legged sli!:lCa, and tum pendmlnts 
pOl' aircraft. This in adc'l:i:tion to tht'l sp0cia1 reqUirel11ontl3 normally posed 
in th~ W'.'Ov'G'mlmt of arM.llElrl'~ 11)1eo08.. :PJ.{~n:r..11".1g !lI1l1tl'b also include tho Niquira­
men\; to recover these e1qt:lip:.umto once O{U'f.!;o is dlolivered to pemit reuse. 
The concept ot e.."'tternal opel"a'i:.ions :io Holl eatablisb:::d, aeimowledged, B,nd 
novar u::lEld in peace tim,s opel'a,t.iona on th0 seala 'iililich is necessary.' It is 
ti:W::1 to put :L.,t;" pmctioe tha use of IE'xtCl'"llU car'bJ'O opo~'at:lt»IlJEJ to the 
maxim .... lm ElXtEmt possiblo lj'hich includes not oi.1ly tliiEt procurement ot adequate 
equ:i.pment but the imagina.tiva plarud.nlt of the logistio opel.·ation. 

~~~:a.~q.!l: That a.dequate slings, nets an.d external. pEmd­
an'to are pro'rl.ded tor future exercise". 
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·.e 
c. QO'I'!UIl.l:lll"t!1 Frequently, cargo i:as palletized which was non-standard 

in sizo and more otten than not, was conf"lgured as dock space oargo as 
opposed to boxed cargo. This posed problems in handllng, especially when 
pallets had to be mal'lUill:r handled, and prevented the use of nets even if. 
thO)" had bel9ll a;w.lable. 

~cOJ!!1'endation: Th&t greater attention be given to the embark­
ation of units to insure that standard. practices are utilized and that cargo­
be made as compatible as possible with storage and handling equipment require­
ments. 

d. Q.<l....~..\: Vehiole operators still do not know how to beok their 
vehioles with trailers attached. In three cases during the operation, 
vehicles ran out ot gas just pr1<:>r tp lowii~ on helicopters. 

Reomma.rn,a,~~.an.: That command attention be directed to emrure . 
that vehicles are fueled prior to helo operations, and QPr.Jrators are proti­
ciGnt in all operations ot the vehicles. That sane vehicles be providod 
with tront mounted pintles to assist in loading in the close confines ot 
the CH-46. 

e. Comment: Adequate cargo handling personnel must be avaUable 
both on the f'l1ght deck and in Logistic Support Area operations to insure 
that cargo and vehicles can be loaded expeditiously onto the helicopters. 
PeoPU . assigned to· other tasks, such as tuel bandlers or HST persomel 
were required to help load the aircra:f't • 

Reoonmondation: That sufficient cargo handling personnel be 
provided and""brleted prior to helo operat1onS to insure sare and expeditious 
loading of cargoo 

t. Q2~l~: Proper prior planning of the embaIi<:ation concept, must 
in:luda a realization ot tOlhat tho cargo capabilities of' the helicopters are 
and Ulen those capabilities nmst be utilized to the maxir~ extent. practical. 
The troop movenwnt phase Has adequately addressectwith f'f£'teem man heli­
tec\.l1ls. A problem occur:rGd u1th vehiclos ;hOli'eVer, because fNJqllen~~lY', there 

. was gear stowed intel".nally in the holicop~;ar which prevented it f'rcm carrying 
planned cax-goos, if)G4t l! tl'iO im~le:s em 11 (:H-46 or jeep, trailer, and one or 
t~m mules in tm C"'d .. '3. This problem c:or.:a to light on D-Day and was correoted 
for eubaequent operatioflS. 

&?~l~'!!:~~t9?!: Tb.m,i; I8JJI:~Jra g~a.r stmrod on helicopters be plaoed 
in such a mannol.- 'ihll't intol"l11l1 cf.trgo cnn be placed IDfficientl.y., If the 
rQqui:reWlantc~ fOl" o:c:·el"a'itoO!'iH~' in. tho lJt.:1lrCr·~ft oor.l~lt, such as tile> lifa trafts, 
lihich will preclude nOl'll:al CD"k"gO loa.clinr; th~n this tact, must bs made mown 
to the landing force SD'.:thlt oargo ClJt.l'l bo l)reper17 handlGd. 

\, 
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D. Intelliuooe 

1. On the moming of 21 August 1914, vr-ro-6 conducted a series of 
indoctrination nights of the objecti vo area whioh were designed to tardl­
iat-he the pilots and aerial observers 1r.i.th tho topography' ot the Amphibious 
Objeotive Area. and route ot tlight trOl1l Cubi Point to Panay. On rehearsal 
day (22 August) the pilots and aerial observers began conducting photo and 
visual rooonn,nssanoe of the objective aI1Os. to inolude roads, bridges, air­
fields, halo landing zones and landing boaches. During these flights both 
35MM hand bald and KB-16 strllro cam.eras were utilized. These flights produced 
excellent photos ot objecti VQ) al"'ElaS and landing beaches and these ';p!lotos were 
processed and f'onta;rded to the Amphibious Task Force Ccmmanier tor his use 
during the assault. 

2. COll11ents and Recozrmenda.tions 

a. Comment: One of tho primar,r missions ot an OV-lO crow is to 
. gather intonnation71ntelligel'lOe trom ito vantage point over the battlefield. 

In tho sense that the crew works closely nth the ground units during all 
phases ot the operation, intelligence gathering is a continuous process. 
However if this process 1s to have meaningful result.s, two way communications 
between the aircrews and landing torce intelligence personnel is a necessity. 
In this case, communications did not exist between the units and as a rosult, 
information/intelligence gatherad tmn Visual Reconnaissanoe and M."1p Sul"'18Y' 
flights WOl"O ot little help to the g1"lOund commanders. Sil1.CEI this unit did 
not racei'V'e updates on the fr10ndly and ensmy ortiter ot the battle or any 
input from tlw Landing Foree Intelligence pernol'lnal 1 t vas imposBible to 
fd1!ldntain an effective intolligence center. On ona ocoasion an OV-lO had a 
V:J.01%ru. sighting of an enGlr.1Y POf.litiODe ~·;;;':;;n he a.t,tempted to pass the inform­
ation to the Landing Forco Intelligence p~rsonnel on the Aerial Observation 
net there wa.s no ona l'Il8'.nning the nlOt.. l~lOn thl3 nat finally cams up, the 
OV-IO tha.t bad. previously baen trying to pass tIla in~lligence 1nforut1on 
bad departed the AOA. . 

,I 

&:?~~~tl:,~.ru. Tn"at air ob;!db:M'or and air intelligence neto 
be monitored contirnaOllslj", pt:1.1"ticn:tl::n.I'ly €::rly ill tIle assault phase. 

b. ~~'!!: vrr.C)-6 WllS provided'tJith all the naooss8.I7 equipmont tmd 
pernonIllel to prwide Blfill'HlIor :ro::ul!o'lJ!'t.lreJ"~:r somoa lI111l9 airborne over the 
ob;j1:llcti va arMo This equipmont 't1a:s 11'13talled in the airora.tt but never 
utilized during the) eJrorcise. 

B~r::2~1Q!l: 'lhr..t the Landing Force utilizi9 to tha maximum' 
extent possible all ava1l~bla assets to p~o~lda realism to the exercioo and 
training to the part1cipL'1.tso 

'. '. 
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J. AIR AND AIR .SUPFOH.t OPERATION] 

1 • Fixed toling Operations 

a. VHA-533 participated in PAGASA III operations from R-Day 
through Finex. R-Day operations established that planned routes and 
procedures were satisfactol'Y. On D-1, Vl1A-533 flew aggressor air 
missions against ARG and CVA shipping ~dth considerable success. 
'l'he ATF Has located and missions testing the air defense capability 
of the ATF were run. There 1-1e1'e no _ interceptions of aggressor air 
by on station combat air patrols. Subsequent PAGASA III operations 
were flown both in the friendly air role for LZ and beaCh prep, CAS, 
and air interdiction mission as '\>lell as the role of enemy air on CAS 
missions. Aircraft remained on station for an e~Gended period by 
refueling from KC-130·s. This permitted constant air coverage of 
the AO with and excellent rapid response capability. J\ir control was 
accomplished by utilizing initial control from TACO and DASC and then 
having a TAC(A), either Vl10 or a TA-4, control the actual missions. 
This permitted rapid response to both pre-planned and TAR missions. 

b. H&US-12 provided a detachlllent of 2 TA-4's to supplement 
the A-6 capability 'With the role of CAS and TAG (A) • The use of the 
TA-4 for the TAC(A) role was considered its prime mission and provided 
an excellent training vehicle for H&V~-12 pilots. 

c. VHGR-152 was tasked with the primary mission of' providing 
airborne refueling capability for fixed wing aircraft in support of 
P.AGASA III. Additionally, the HERS site at San Jose was to be refueled 
on a daily basis. The rapid response of the KC-130 aircraf't to emergency 
reqlUl'ements permitted the medical evacuation of a seriously injured 
sailor, from San Jose to Cubi Pointj the short notice return of a dis­
tinguished visitor from the AD to H9.n:i..la; and the frequen-t transportation 
of emergency leave cases to Cub! Poil1t from San Jose. The training 
accomplished il1 PAGASA III ;'laS excellent. T'nirty five Navy and }rarine 
Aircraft ",ere refuelad and ntUlf£ll"OllS:: dl'Y plugs i-lel"'e .run for additional 
training. Ten Vl~GR pilots received actual short take-off and la.nding 
training at the San .Tose airport. Formation rendezvous and mul tipJ~' 
tanker operations permitted the qualification and designation of three 
11e,I1' Refueling Area Conunanders (RAe) and three nev1 navigator Rendezvous 
Controllers (RO). 

d. 1,:[1,'JHS-1 pl:'ovided a C-117 tasked to provide tho capability 
for medical evacuation and logistical SUPPol't for the HERS detachll1ent 
at San Jose. 'Ibis aircraft, in addi tiOli, flew VIP, eJll.ergency leave, 
and mail missions to San Jose. 

e. VHO-6 i{aU tasked to provide support to Operations PAGASA III 
in tho following areas: 
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(1) Intelligence Gathering to in'elude: 

(a) , Visual Reconnaissance 
(b) FhotoReconnaissance 
(c) Hap/Survay 

(2) l-1.ainteIk'l1lCe of the PROWill.G-10 Intelligence Center 
(3) Tactical Air Coordination (Airborne) 
(4) Helicopter Escort and Landing Zone Selection 
(5) Sensor Readout/Relay , 
(6) Communications Relay 

Extensiv§ training in the use of 35mm and KB-18 strike camera was achieved 
'in the operation. TAG (A) operations were extensive and .Tere an area where 
even greater possibilities exist with improved air control procedures. A 
side benefit of the OV-10 'loIaS its capability to transmit on HF to Cubi 
Point from the AO which permitted communications with units' bases at Cubi. 
Weather at Cubi Point and the AO provided some limitation to OV-10 oper­
ations. Tne distance of the AO from Cubi Point necessitated the install­
ation of the HERS at San Jose so that aircraft could be refueled to permit 
longer time on station and sufficient fUel for return flights to Cubi Point. 

2. Helicopter Operations 

, a. ffi.lH-1~4 provides helicopter support for the 31st HAU. It is 
composed of 14 GH-46 1s, 4 mr-53's, 4 AH-1J's and 2 UH-1E's. A~ a com­
posit squadron, it provided a full range of helicopter support for 
PAGASA III. One of the early impi :t1.gements on the squadron's ability to 
support the operation.: was the detachment of:2 CH-46's and:2 CH-53's 
for disaster relief operations in th~ ~~la area. Despite this set back 
ill terms of aircraft a:ve.ilabili ty the squadron pressed on to meet the 
PAGASA reqUirement. Planning ,~as made difficult by the fact that the NAU 
staff l-Tent to Old.naua, while the squadron remained in Cubi Point, supply 
action to relieve the aircraft. lIORS situation was aggravated by the fact 
that requisitions i,ere t"rlce cancelled and had to be resubmitted because 
of de baxl cation or embarkation and the r;esultant change of locale; an':! 
lnaintenance uns severly hampered by the extensive rains which fell prior 
to the operation \lhich caused considerable deJllage to the electrical 
equipment on the hel:i.copters. 'l'his latter '.Jas so bad, that when black 
boxes l-Tere opened up for repair it 'VTa.S frequently found that \-later had 
to be dralned from them before any other action could talee place. The 
squao.I'On received considerable trai ntng in tactical opel'stions which 
improved the combat readiness of its pilots and crews. Planning] carder 
operations, and logistic SUppol't operD.tionswere training object~ves ' 
satisfied by PAGASA III. 

3. Air support Operations 

a. Det HASS-2 was taskod to provide a DASC ashore at the earliest 
opportmu ty and '\-las My operational by 1000 on D-l-1. The D.ASC assumed 
control of all air assets flj~ng in the ground ponti on of the AOA at 
15.30 on D+1 and continued operational control until control of air vTas 
passed back afloat at 1200 on D+4. 

''\, 
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b. Det l-W3S-36 \,as tasked to establish a HERS at the San Jose 
airfield on Hindoro, RP and to provide a crash ere", for airfield oper­
ations. This detachnlent handled OV-10 and helicopter refueling, pro­
vided limited mail handling when augmented by a U. S. Navy postal clerk, 
provided security for downed aircraft, and provided limited civic action 
when the attucllsd corpsman assisted in the local government clinic. 

( 1) The HERS uni t '\olas able to 5 tore 3000 gallons of JP fuel. 
It was able to receive 70 gpm and issue at 50 gpm. The system was able 
to receive fuel from any single point fitting and was able to refuel 
both fixed wing and helicopters, single point and gravity systems. 

. (2) The crash and fire control unit was equipped with a M-116 
fire truck and four firemen. Additionally, FM (PRC-77) and UHF (PRc-41) 
radios were brought along for air control since there is no tower at 
San Jose. 

4. Sulmnary of Air Operations 

a. D-4 (20 Aug 74) 

( 1) HMN-164 lifted Philippine Marine rifle company from Manila 
to USS Ogden (LPD-'). 

(2) PROVl1AG-10 Headquarters moved aboard USS Tripoli (LPH-10). 

(3) Support 'I'eam inserted into San Jose airfield by KC-130 to 
provide refueling stop for OV-10 and helos, and VIP transportation tran­
sition point (fixed wing to helo). 

b. D-3 (21 Aug 74) 

(1 ) Det. Vl1GR-152 (3/1~C130F) arrive NAS CuM Point, R. P. 

(2) Det. H8:MS-12 (2/'EA4F) arrive NAS Cubi Point, R. P. 
,I 

(.3) Det. V1::10-6 (4/oV-lOA) arl'i ve HAS CUbi POint, R. P. 

c. R-Day (22 Aug 74) 

(1) KC-130 filled Helicopter Expeditionary Refueling System 
·(tIERS) . at sari Jose. 

(2) First OV-10 refueled at San Jose. 

(3) 0-117 arrived lUIS Cubi Point to provide logistics re­
supply/medevac Cubi Point, San Jose, Cubi Point. 

(4.) Four A-6A, t"IO TA ... 4F, and four OV .. 10 sorties ifel~e flown 
in support of rehearsal day operations. 1\C-130's were on station in AOA 
for ~erial refueling. 
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(5) H11H-164 helos fleH 138 sorties for 57 hours to lift and 
recover 824 troops and 35,000 p'ounds of vehicles and cargo in . support of 
rehearsal day operations. 

(6) One VIP was picked up at San Jose by l>1arine helo and 
delivered to the USS Fresno (LST-1182). , 

d. D-Day-1 (23 Aug 74) 

(1) VHA-533 flevl three sorties as aggressor aircraft to 
exercise the Amphibious Task Force air defense posture. 

(2) The TA-4's . conducted aerial refueling training with the 
KO-130 on station in the AOA. 

(3) The OV-10 maintained a continuous on-station posture by 
cyclic operations at San Jose to provide TAC(A) services for Navy pre­
D-Day strike aircraft operating in the objective area. 

e. , D-Day (24 Aug 74) 

(1) A6A and TM aircraft performed beach strafings and LZ 
preps prior to landings and inserts. ' 

(2) At L-Hour and H-Hour helo lift and surface assault to 
LZ Falcon and White Beach went on schedule. 

(3) DASC equipment moved from USS Fresno to Blue Beach by 
LOU. 

(4) CG 1st UA\] V;l(;nTed L-Hour and H.,llolll~ landings from CO 
31st l·!.AU's cor::rnand and control helicopter. Subsequently the General 
tOlll~ed the land AOA 'Irlth CO 31st lihUe 

KC-130 aircraft on station refueled A6A and TAi+ Horking J:'1 ' ',~, 
in the AOA. ,I 

(6) Approximately -[Menty sorties of IJavy and lTarine Corps 
fixed wIng aircraft "rere completed D-Day. 

(7) In the 171 helicopter sorties completed, 750 troops and 
122,765 pounds of vehicles and cargo llere moved. 

(1) '1.\relve helo missions i,rel'e completed in 78 sorties moving 
204 troops and 45,~10 pounds of c~'go. 

(2) The LSU at LZ Falcon ,·TaS set up throUiSh a series of 
massive external helo deliveries by both CH-46 and eH-53 aircraft. 
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(3) The PROVHAG-10 HQ moved ashore and activated its communi­
cations at 1700H. 

(4) Control of assault support passed ashore to Direot Air 
Support Canter 1550H at LZ Falcon. 

g. D-Day +2 (26 Aug 74), 

(1) Nineteen helicopter support missions were completed and 
included troop and logistics, VIP, cecc and Hedevac. 

(2) TI~enty-Three sor'liies of fixed wing support .rere scheduled 
to inolude CAS, aerial refueling, w1d TAG(A). Seventeen sorties were 
completed including one 0-117 non-scheduled mission •. 

(3) One KO-130 experienced starter problems in one engine 
while at San Jose replenishing the HERS. The aircraft RON San Jose. 
The following day the necessary parts were sent from Cubi Point to 
fix the K0-130 and return it to Cubi Point. 

h. D-Day +3 (27 Aug 74) 

(1) Twenty-one sorties of fixed wing support were soheduled 
to include CAS, TAO (A) and aerial refueling. Wi th the exception of 
nine sorties, all missions were completed. One VIP sortie was included. 

(2) Helicopter missions were completed in 132 sorties 
including troop and logistics, admin, VIP, 0&0, and :1lledevac. 

(3) All CH-53's were down during the dayt operations 

i. D-Day +4 (28 Aug 74) 

(1) Twent~one sorties of fixed wing support were scheduled 
to include GAS, TAG(A), and aerial refueling. All missions were com- . 
pIe ted as schedUled. ;1 

(2) Helicopter llussions 1-rere completed in 102 sorties in­
cluding troop and logistics, adri1.in, VIP, C&C, and medevac. A total 
of 52,900 pounds of cargo and vehicles ,.rere helo lifted. 

(3) Routine retrograde was COlwaenced at 0730H. 

(4) PROVl~AG-10 Headqual~ters moved back afloat to the USS 
Tripoli (LFH-10) 

(5) Control ot fixed wing loTaS passed back to SAGO at 0930H. 
Control of assault was passed afloat to the helicopter Direction Center 
at 1200H. 

(6) DASC squipment was moved to Blue Beach where it boarded 
a LOU and reloaded aboard USS Fresno. . 

Enclosure (1) 

DECLASSIFIED 



DECLASSIFIED 

j. D-Da.y +5(29 Aug 74) 

(1) Retrograde operations continued. 

(2) Fixed wing totaled eight sorties in support of 
the withdrawal consisting of CAS, TAO (A) , and aerial refueling. 

(3) Helo operations totaled 102 sorties completing 
missions of troop and logistics, admin, VIP, and 0&0. 

k. D-Da.y +6 (30 Aug 74) 

(1) A6A ' s and TA4's refueled on station, totaled 
seven sorties completing the fixed wing support for the exercise. 

(2) No helo missions were scheduled with exception of 
three test flights involving two CH-46 l s and one UH-1E 

1. Statistical SlImnary 

(1) VMA-,33 Operations-(Tab (a» 

(2) H&MS-12 Operations (Tab (b» 

(3) VMOR-152 Operations (Tab (e» 

(4) M-JH5-1 Operations (Tab (d» 

(5) VMO-6 Operations (Tab (e» 

(6) HMM-164 Operations (Tab (t» 

(7) Det MAS5-2 (DASC) Operations (Tab (g» 

(8) Det MAB5-)6 (HERS) Operations (Tab (h» 
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H&1c1S-12 DET OPERA.TIONS SOf<i:1ARY 

SORTIES SORfiES GROOND AIR 
n\'JE SGHED/lIo.ti SCHEDLFw,m ABORTS REASON . ABORTS 

22 Aug 0 2 0.0 ~.6 0 N/A. 0 

23 Aug " 3 6.0 1.3 1 'WEATHER 0 

e 24 Aug " " 6.0 60 9 0 B/A. 0 

2~ Aug 4 3 13.0 8.2 1 A/COOiN 2 
Q 

26 Aug 4 3 13.() 1.1 1 Ale AIR CONn 2 Pi! , 
H 
~ 

21 Aug 4 3 13.0 60 0 i1 WEAmR 0 H 
00 
00 

28 Aug 4 3 13.0 9.0 1 BKN WIND &"'11 0 ~ 
H 
U 29 Aiig 4 1 1300 3.~ 3 WEATHlm 0 Pi! 
Q 

30 Aug 2 1 6.S 3.6 1 'WEATHER 0 

TOTAL 30 23 81.S 61.2 9 4 -

e e' 

REASOIt· 

N/A 

B/A 

B/A 

NO I.e 

P.ADIOS 

MIA 

utA 
RIA 

N/A 

II 
if" 

SOR'l'IES/.UR sm 
e(E~TROIJED/RUN 

0 2 

0 "3 

0 4 

0 1 

0 2 

0 4 

1 S 

2 l 

1 AT? 
CAP 

4 22 

Tab (b) 

i 

! 
-r-I -
£ 
g 
~ a 
r=1 

Q 
Pi! 
H 
~ 
H 

:00 
'00 
.~ 

r- .H r-I "U 
Pi! 
Q 

,. 
/ 

e 
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VM~1S2 OPERA'l'IONS SUMlW1I 

SORTIES HOURS GND AIR Ale. 
DUE SGHEDhLC:Mli SCHEDbWrM ABORT' REASON ft.BORT_ Rl1.4.SON REFO'EL/AMT 

L ..... $ 0 2 5000~ -- " 0 o ) 20000 SAlI JC5E 22 Aug 0 700 0 t"4 -, 
4 9~ 1 A/aFUEL LK o ) l6600 t: 23 Aug 3 10.0 1 g 

24 Aug 4 3 16.0 lb.1 1 HOP UNNECESS o ) 13 38500 
0 

t"4 e i 2S Aug ) 3 18.0 17.4 0 o· 17 21300(1 

Q 26 Aug 
~ 

) 3 12.0 1.4.6 0 0 3 9600(2 . Q 
,~ 

H H 
27 Aug 2 2 1.3o~ 8.8 0 1 v.1EADmR .3 19lO(3 ' ~ ~ 

H H 
~- 00 00 28 Aug 2 2 130S 1202 0 0 7 2Ojoo(4 .00 00 

'~ ~ 
,H H I 29 Aug ) 2 1703 98 8 1 TACO FOR WX 0 .3 9C~ 'u u 
:~ ~ CD 

Q :t)Aug ) 3 1703 12.3 0 0 3 10500 
M Q 

TOTAL .2h 2S ll7.6 lO~o8 .3 1 >2 138900 - ----- - - _. -- - -

" 
," e (1) 17,400# Fuel to San Jose 

(2) 39,000# FUel to San Jose 
(3) 7,SOOII FU el to San Jose 
(4) 3,400# Fuel to San Jose 

',~-e- e Tab (0. 



FLIGIr.l' Hoons 

SORTIES 

PASSEN~ 

PAX moo 

CARGO 

HAIL 
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36.0 

26 

76 

4440 

1.S gem Tala 

90 BAGS 

19 
DECLASSIFIED 
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DETHASS-20PERA'l'IONSSUMMARY 

A..6 20 

TA-4 S 

ov..].o 1$ 

A-7 2 

OH...s3 2 

CH-46 54 

AH-lJ' 17 

UH-J.E 4 .. -- ... - " 

1mlIediate requests tilled 

TAR HR - -
Received 8 32 

Completed 7 32 I 

MEDEVAO 

7 

7 

22 

TYPE A/O 

TAR 3 A-6; TA-4 4; controlled by 
, OV .. 10 

HR and lrlEDlEVAO ' 37 CHn46; 
2 MWJ 

Tab (g) 
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UNIT ·WDINas . FUEl. ISSUED Ft1EL RECEIVED - --
VMo-6 47 8)66 GAL 

HMM-164 20 2,93 GAL 

VMGR-1S2 18 1>94~ ·l2843 GAL 

0-117 7 

USN HEIDS S 279 GAL 

USAF 1 

USA 1 

TOTAL 99 12832 12643 

*Reprasen'ts hal l'GDIOvec1 tl'Olll .HERB Bags upon breakdown of tba a1te. 
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5. Comments and Reoommendations 

a. Omment: 001ll!Jl1lUnications difficulties wi th:tn PROVl1AG-10 
'became apparent on 23 August. whenOubi Point. based un! ts could not 
communicate with the headquarters e1emant afloat on the HFnat co­
located with the Cub! based JI!A.SS-2 Dot. HOlfevor I:D.i' com was avail­
able throughout the exercise Via the KC-130 and OV .. 10 HF equipment. 
Hourly weatller that was to be transmitted from tho USS Tripoli to 
HAS Cub! Point was non-existant. '!'raffia by' Naval Messa.g~ was otten 
garbled in transmission or late in arl~ving. An Op Immediate message 
from oro 79.4.4 to C'1'E 79.4.u.1 was delivered to.the squadrOn 1itfO 

hours after receipt by the Cubi Point communications center. 

Reoomlll9ndation: Tlnt a reliable c01I'I1m1nications link be 
established between forward and rear element.s. Frequency aSsignment, 
comumnications equipl\"ant, and qua11t1ed. personnel should. all ba intertaced 

. on a specUio organisational requirement. 

b. Comment: Night missions on D+l and subsequent with the objoct­
iva of provi&iClose air support by use of the RABFAC beacon had marginal 
success. Ground units otten ElxparienCGdcCTIlimlnications difficulties or 
weN not provided with an operatiorial RABFAC ooacon. On 26 August (D+2) 
mission 260 contacted the FAC :for a beacon mission. However, the FAC did· 
not have a RABFAC beacon to enable him to utilise the aircraft provided. 

B.!tco~ndati2U.: Thllt prepl.anned RABFAC beacon missions be 
scheduled onl:r if' the FAC bas a working beacon. Landing Force units mast 
notify air control agoncies When equipment deficiencies preclude utilization 
ot ail' assets. 

. o. Co:mment: 'lll.e weu.thl'Jr at NAS Oubi Point was marginal t'bro\1ghout 
the Elx9x'CiBe -;inciii'Orne sorties 'tIara delqcd or canoelled because ceilings and 
vis:lbilltiee 1rore below ground oontrollod approaoh (GOA) min1mllnls. On 27 
AU@,'Ilst and 29 August, lilo'Ven miaaions trore caJ'l.ce1lad bacaullG ot heavy rain 
stoms" A problom a::lISoeia\tcd ,-rUh th~ h~avy rains 'vas tho poor approach 
control f'aciliti(ll[l and tl."1'igational fo.ciJ,itios at UAS CuM. Point. 'n~G 
TAGAN (Ohanucl 48) 1mB of'ten not 0pl;)l'a:i:.ional dl.ll.'ing the perloda of hetJI.vy' 
nm.:!j'}s. Radio C(~i:-t:;1~m:le:Rt.lonv with NAB Cu"b,i Point D,ppr-oaoh contl"Ol wa.s 
poor and uflt'l::"lliable ll\I1'::l as a rer:lUlt, a r~\I:llar controlled approach l .. as 
f:li1~h<or hnpossiblo or certainly undesin.ble. Ri:'1.dar facilities at NAS Cubi 

. ~)(~',nt 'IIfou1d 10130 cont.aQt Witll a1rer~ft in ·lihe approach phase due .to hea.vy 
rJlino Loas of mdnr contact in mountainous to:t'l"3.in was an obvious cause 
~OI' conoern tor a,1rcN"i/1S l'Gtumil'lg to N1I.S CubiPoint. 

ReeoTI",~.md,:lt,ion: Nona . ,--
<1. ~2t!!:.: ~~lO ontry point to the operating. a.rea 1rae wbang TACAN 

(Cb.tI.ml31 (2). This TACAN 1ras seldom opamtionml m.nd viwal radar contaot 
'lrd:t..1t1 the isl~tnd of Jmbamg was nocessary to enter tho operating area. 'n:11s 
d1.d not p~sont a problem as tho Lubang al'!Jilll had good weather throughout 
thf.9 opGmtiQn. 
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Recommendation r Futuro operations should consider the use ot 
positive radar control in the operating areas to ensure compliance with the 
assigned check points. 

e. ~~ c During tm course ot close air support missions, heli­
copters W1"O observed tlying over the t.:'lrget area. '1'1118 presentea no 
danger to aircrews as o:rdnanoe 'WilB cOruJtructive and altitude separation 

'adequate. However. the .oxereise must be traated as a combat situation. 
Had liTe ordnance been involved, a potential.ly hazardous situation would 
have developed. 

Reeommondation: All cOiltrol.liJlg agencies must ensure that 
tr:l.enc1l.7 air and ground forces maintain adGquate separation trom ail· strikes. 

t. Comment: Communications within the objective area was adequate 
but poor planning and lack of proper radio prooedures downgraded the oontrol 
ot fixed wing assets. TACO utilized TATC-l for oontrol. OAS. and aerial 
refueling. As a result, the primry control net for tactical air 'Would 
not be properl,. utilized tor coordinating_air assets with tenainal agencies 
i.e. DASC. FAC, or TAC(A). . 

Reoommendation: Communioations nets tmlst be properly utilized. 

g. 9omment; VMA(AW)-533 was assigned as the major fixed wing element 
ot PROVMAG-IO. CoinciciontlY', the squa.dron was committed to carrier qual­
if'ieation during the period just prior to thG exercise. This requiNd a 
major effort on the part ot thasquadron ill persorm€ll, maint0nanoe. and 
airerat't usage. The Nault was reduced aircraft. availabilitY' and inoomplete 
oporational planniDg for the exorcise. 

Re:C!o1l!:'!'H'mdatiE.n: That units assigned to an exorcisa ba allowed 
adequato time to prepare aircraft and airorews prior to partiCipation in the 
exorcise. 

,I 

hI!' £Qlrm:e: The u~ctiO~ll a1.1' re4tnast system. was not controlled 
closely enough and as a rosult, grolm.1 uni 1',3 1-10re ooming diroctly to the 
TAC(A) t., gat. IitlPt'ort. In m~~IXr cllI·nos th:l units eqllippod with UHF C<lJDe up 
on "Gmu'd" (243.0) to pa.sa m.iSid,ona to tho TAC(A)o Control agencies lf~9re 
mmal],J'" '.'(table to provide i.he posi'liionl' 108.11 Sign, and wOl~ldng, fl"eqUoncies 
of helicopters ()peratil\~ in tho obj~~(,rhive area. Since the '.CAOCA) 10 
rssponalble tor tha s~U"$ty of' all p«n'tiorD.ol in the taz'got area, two way 
aomll'l'Jnioation and positive i.dont1.!icati.oll of' all a1rcmf't near a target is 
mandatory prior to mrming any attmck ail'eraf't. . 

Rr::eor.::rond;ltion: Tha,t llir control agonoies exeI'aise st:rong~)r 
o()nQ;rol OYer 'tila-'tO:;i"fcnl air request procedures in oroor to deorease 
coni"usion and inoreaaa tho etf'ectiven'~~sa of the air offorlo That DASC 
mnintain and pasS to 1:,ho TAC(A) infol!'!n .. 'l.t:ton on tho position. mission, call 
a:,l~~ns, and worldng trequoneies at helos in thll AOAo That air oontrollers 
aU.OW' no contusion to exist eitber with the air or the ground when a mission 
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is passed. 

i. COl11ment:' Controllers attempted to route attack aircraft down 
designated h"9"lo"ianes rather thal'l lceeping them at the CAS orbit point and 
passing control to the TAO(A). }fuc:ed use of oovered and uncovered oircuits 
was a partial oause ot this oontusion' factor. 

Reoommendation: 'lbat controllers be intimate~ aware of the 
nature ot th~t theY' a.re handling, and a.void air traffic 
densities wll1ch permit them to becomB contused. 

, . j. Comment: Primary emphasis ot the OV -10 was placed on close 
air support and tew missions such as visual/photo raconnaissance were 
usignod. It appeared that ground commanders were hosi tant ~ use the air-
c~t tor IUJ3' other than the CAS/TAC(A) role. ' 

Reco!!YJIepd~t10n: That the landing Foroe utilizQ its air assets 
to the maximwn consistent with capabilities. 

k. Oomment: Duo to tho ci..,ilian personnel within the AOA, the full . 
parameters ot aerial taotics could not be practicod and even normal 
operations could be dangerous and. destruoti va to personal properly. This 
s1 tua.tion was most evident in and around helioopter landing zones tha.t 
were in closo proximity to thatched huts. Most 'of' these structures could 
not withstand the rotor wash ot the CH-46 or BH-$3 and tho debri3 that was 
blown into the air was a danger to both the people in the area. and tho air­
craft. 

Recor.mAndrn.tion: Th..1.t the AOA be solected where civllian eonstridts 
do not hampe~~~~of tho oporation or impede succes3tul accomplishment 
ot the directed training objectives. 

1. .2!!...1Iltln.~ 'Dlroughou'ti the o:peration, bri;r~ most nO'liably on !}"'Day 
and lrithdrC!1ifal d<:.y, thl9 AH-1J eobr'8. aircl"l'J.i't ",;en .. "e not utili'Zod to theH~ full­
est. Th:l" situat.ion lra.s the result of an: ®tf'ort. to mako a.ir operations aboard 
tha LPH run smoothly. Since the USS 'l'r-lpoli does not posa0ss the hot point 
ref'11elir..; n021z1e f'or tho 1!H-1J mnd the UH ... 1E" an ax.cessj;v'6 aF"mmt ot t.iW19 
l')';1lt:ll noaded to Strut.dO~llll and gl'u,vit:r refuel. This ill tum touled the flight 
dMk tor other air oper/a,tiOlls. 

~:m.rm:!h:12tV Th:Lt tho LPH"s and other agencies acquiro a.n· 
invont,ory of nozz1(1o neoessary to pressura 1'"01"1:101 the AH-1J and the UH-lE 
aireraft. 'l'h1s 'Would allow both a.ircraft 1;0 participa.te more ru~ in 
ampbibious opsl-atiollS ldthout undul;r interfering ldth other shipboard 
oparations. 

m. .lli2':2t!!91!!i: Throughout the oporat:J.on tl'l\Iill"O seemed to bo a. ooord­
in,';).tion and CCJlJ!l:l1IUluoat:L01:'uJ prob19ll'1 betueon UDO and DASC. This situa.tion 
c'~'4:Jod unnoaf.lssary cOl1tuGion in h..:-::ndling aircraft and Gxcussive dalaY'J in 
~'::;eor1:plifJhing missions. In IU,!ll'ty oases, it oaused ropaate<l radio transmissions 
to be uw.dtle The overall effect was late or lost tl"agB whioh oaused heavy 
end ot da.1 launches. 
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Recommendation: Tha~ be~~er communications and coordina~ion 
ex1at ,betweenlIDO and DASC. 

n. Q2..~: Aircraft IOllding and deck proceduras ot comba.t cargo 
wre entirely too time coruruming. Rarely were the CR-53 's 01" cli-46's giwn 
loads cOIli1lonaurate with their lif't 'cap;lbilit1os. Almost all loads t-lO~ 
staged as internal oargo and had to be loaded by hand because tho for-l, 11fts 
Would not lit under the helicopter tail area. 

Reeomrllend!ltion: That a.1rcraf't loads taka full adv&'l.ntago of a11'o-

crat',t capabUi ties whenever possible. That a max:imum number ot loads be 
rigged tor external. lif't. 'l'hat appl"Opriate fork lifts be obtained. 

o. Comment: Overall operation ot the Logistic Suppon Area (LSA) 
was good and1Mproved on a da117 bas1s until it could smoothly' handle 
1I1'\]1t1ple flights ot helicopters and could have easily supported an extendod 
operation ashore. Coordination and oommunications between the LSA and DASa 
were aarg1nal. This situation caused unneoossary confusion and delays in 
rurming resupplT aianona. 

, Reoomemation: That close Uaison and cOrn1lmnication betl1gen 
DASC and the i!A be developed. DASC must be adequately briefed on LSA 
missions, and on all helicopter trags tor it to effootivelY' control the helo 
operations. 

p. ~l9nt: One ot the UH-lE's assigned to PROVMAG-IO tor the 
surei8e was equipped wtth an .ABC 11 ccmwmd and oontrol packago that did 
not work. 

RaCO!ll'.l:J!l!)nd~II.'liion: That the ASO 11 be discarded and a cOl'llil'iUU1d and 
centrol conmmiiicatr;n;"s:;;itt'll1l tha.t sat1sfie iii ths l-equirements ot the landing &­

force comma.ndar be developed a.nd procured. 

q. Q.,oyment: TilO prirfl,a17 faotors ,'af'tfSctod helicopter availability 
in this EtJcerciaa., First. t~\TO OIt .. b6s and t;-fO CH-$3s ware oonrntlttad to am . 
ellJlsrgellJ:]T flood relief Jnission i.n th'3 Philippines. It was a valid l"'Oqtlire­
T.:R8J'li:; and logically tho :rOUl" best air,zl"a.,t't, sy.'l~n '1lv-laa, naro provided. 
llO'wcvel·, this fJlElriOUGIlT detra.c·~ed fr01\1 the lift ca.pability- of the PROW/AGo 
Secondly, due to La uwitich in the Amphibious Read;y Group shipping, the 
llli·1l1 oftloaded at MAS Oub1 Point for two weeks priOl- to the e,coroisG andl 
1m..s bro\1g:lit back aboard th~ I .. FH tho d~y prior to tho G'OOrc~.90. For each 
IIIIOver I supply procedul\3s dicta'ood that all NOns bo cancelled and rooroez"{ld. 
This SlOliSd down the mainte:uanoe effort and reduced ava11abili ty throughout 
thIS oxercise. 

, 
',< 
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s. COlmmn1cat.3r.2!!.sLComSoc 

1. Tba PROVMAG HF CoJl.1l1Iland Net vas operational trom 1800H 25 Au~st 1974 
to 1900H 27 AUgIlsl; 1974. Due to the frequenoies and tooir propagation 
characteristios, oommunications with Cubi Point were best during the 1700 -
2oo0n tima trame. DQring the greater part; of the da:r massage traf'fic had 
to be re~ through Iwkunl to Cubi. This, however, worlced out reason­
ablT well. The operators oonducted thell'ilSelves well and in a prof'essional 
JrIo1.nTl8r in spite ot a dittiou1t circuit. 

2. OOIlft$llts and Rocommendations. 

a. Comment: Terminals aboard the ship we;ta adequate tor the 
operation,. but no proVisIons wore _de to provide backup equipment in· case 
ot failure. 

Roooll'fl'll9!ldationl 'l'ha.t backt2p comm gear be a..,allable to replace 
comm casualties. 

b. 9omm.ant: PROVMAG Hq did not have effootive corom with the ship. 
This made it difficult to trag helo operations. The Com Plan called tor a 
multichannel cIrcuit, but this was not available earl,. enough to satIsfy 
PROVMAG communications requirements. 

Red(ID~'!\em.Mtioril That the PROVMllG Hq not deploy ashore unt:t1 
adequate cOllli'iiiiiiCilloM 8ra available. 

c. ~l~: The! ge1i\oretol· support tor the BoadqUQ.rtors was out­
st.Wing. The pOlil1lDr 'f~a.s adoql,iato and, in fact, PROVMAG provided BLT 3/4 
power for cn0 of thatr TnC-7'. 

Reoom:l'lsnd.a.M.on: None -------...... 
,I 

d. CO'l~lments 'lbera were too JlI9.ny'COHSEC violations within PROVMAG. 
uro;l;s. 

~;::ot'1""f\0ndntion: Tlw.t a. thorough CClJ:iJSOC briofing tor all 
pax·t.icipat.ioi7"ui[r.~·b;;-iiOTd just prior to ol'l!.omrk&tion. 

EI. .2Q1r'::l~: '1'00 many 8I.(;;oneies lfora on th~ oama nots 1ntCl"rVIpt:l71g 
G!l'.eh other :md SO!:~tir!M!lII.' im,arrup·t,1.rJg' a.n airG'!;rliro. 

~~!2m~h~\!. Toot traquencias bo 'Used for 't:.ho purposo to 
which the7 are aS3ignod. 

t 0 ~"lllm1mi: Doth UIDi' IlI.nd PM EPqui~IE}&''1t lwS-:m 8ssigaflld to tha San Jose 
:;,uPv",rt tr.ram to p:rortide COlil~11 ifrith ai.l',raf'to '1'hl3 iUVPRC 77 emli) proved to--
M the em!,. effeotive mSlU1l:!1 ot eOL'1:11 with th~ dl'Cl'llU"t. The prim.:l.l"1 limit­
a.t.10Il ot the AN/.PRC 41 (UlU;") was the laok of range. 
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ReooJm1'landation: That· an MIT 292 be used with the AN/PRC 77 
tQ increase tii;-range, and that an AN/'PRC 47 be us~d for HF work. 

g. '£CI!!!!,1Jent t Tba DAf,c ws equipped to oovel" all of its required 
radio oircuits (except !fill). !lIoat of the shipboard agancios did not hr.&V9 
this capability. Consequently' the DASC was forced to mtltch from covered 
to uncovered radios throughout the exorcise. This resulted in unnecC?JfIls&17 
contusien and was the oontr1.bllting factor to many' Bsac2w1ndow Violations. 

~t'm}~4t::l .. on: That more cOm1'1:land 0MPhasis be placed in this 
area to ensure that the necessary encrypting equipmant ud parsonnel tc 
maintain them are llBd.e available to all uni to. 

h. Comm~1 The inability ct either rACe cr the DASC to got DAB an::l 
TAO nets to operate ccntima.l1y resulted in an excessive amount ct traffic 
being passed ever the fAR/HR not and TATe mt. Passing administrative 
and taotioal intemaUon ever the sarna nat creates contusion and limits 
the SADls ability to cocrdinate matters cf a nOI?--tactical nature. 

~oommendation: That a continuing effort by' all concerned ~ 
JM,de to establisA all nets required by the Com Plan. 

1. Comnent: Tb3 overall Com Plan submitted required more UHF and 
VHF-FM f'"<Iuenc1es-tha.n wore finally obtained oausing the DASa to use the 
sl!ll17e t:r"SqQencies allocated to the OVA. The ohange in planning causing the 
CV A to l'IelUin in the exercise 8 hours longer required a D-Day' change in all 
UHF frequenc 108 alloca~ed to the DASO inoluding a reduction in the nuuroer 
of available nets tor DASC use. 

&e(l~mmsnd,!ll,Uon: That 61 thor the freqaencies available be 
obt.a:tned f'il~stand'lli:ted-to the COlllln Plan or the total number of frequencies 
designed by the Comm Plan be obtained. 

j. Comr..Qptt 'lhl.oo during the prpblem DASC had to verbally (ovor the 
rll~t.iO) inliltrue to .'AU users ot tM AKlu1 1519 in ito proper use tor encrypting 
and a.u·t;,h'!!n'l;lc&tiD~. .,1bG1.l a.uthont~,e,~t.ion U"d.S raqu1,red, the. DASa had to 
cl~'G-I!I:rm1ne 'Whicb u.b10, 1519, or 2002, the UDOl' had. 

~1!9!IS1Ql!.~Il!l;~~12'!!: Th::lt t,ho 1,19 be ,~sGd for both Gl'lo~JPting 
nurl1b9rS and authentic~II.Uon Glindn.~ti\Ag tha roq'llirel1l9nt to carr, tl'lO tables. 
All users of the 1519 be instruotod in its proper \ilea ~ 

It. £sl~1 Ui'iili the ill.el"aa.9~tng usa or Vlnil'-F'f1 mdios by the landing 
f'OI'"Qo, it iB painfully obVious tha;1i ths Navy doss flot Mva Elilough FH a,osets c~. _ ~. 
aioQarJ oaJr.phibious Shipping to aOCOl1!iilllotiato 1$ ne0ds. This l'squire~ morn -
l-elin.nce on UJ.l' nets lIhiall cannot be covered wi1ih sacura voice cllpabili ty at 
tho present tima. 

~.E'~iJEl~~Al: That ~hibious 8hipping be fitted "nth adcl1tion­
al VHF-FM capabilitY' to include the ICY sssetsto oover those 1·adio3. 
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1. .22!mJJ!!2l11!1 Tha battalion 'lAC}' took its HF(PRC ,7) radios to tha 
field. As a "suIt the TAO/HR net was up the trhole time. BLT 3/4 is'to be 
commended 81n~e they are the first one in 4 oxeroiaaa, PAGAS.\. II, Fly-A.-~JflY', 
Kangaroo I, and PAGASA. III, With whom the DASa bas had continuous com aue 
to HF capabil1V. 

ll'llcomman&i.tionJ That participating TACP's continue to bring 
HlP radios to tlietl"Oid.. 

II. Cammont: A lack ot uniformity in aircraft iciam1f'ication/call 
signs created a cortain amount of contusion in the n\Sc at times. Some 
aireratt would use event nos., some mission nos., and soma modax nos. 

Recommendation: That all airoratt adhore to RIO procedures as 
established. b'i'PWH5-1 and the C'UrtGnt Operation Plan. 

n. Co_nmtJ A sign1.tioant 1noI'Q~se in the pe~entage ot heU­
copters RlOing with the DASC was experienced during this operation as 
oompared with several preViOUS exercises. HMM-164 is to be oom:mended tor 
its cooperation in support. ot DASO training. However, the percentage is 
still not 100%. . 

Rea011lr.'l1andmtion: That emphaSis continue to be placed on aircraft; 
requirements to'""RI<iWith the DASC. 
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u. Search and Rescue 

1. HMM-164 maintained a SAR helicopter a,t all times' during the exercise. 
While aircraft were engaged 1n carrying troops there was an airborne SAR. 
During night quarters when no aircraft were actually airborne, the S.AR 
was on a 10 minute standby. ~hen flight operations were secured S1~R went 
to a 30 minute standby. While the la.nding foreo ''las established ashore 

\ 
a SAR aircraft was on standby at LZ Falcon from 1800 to 0600. . 

2. Comments and Recommendations 

a. Comment: Having an aircraft dedicated solely to SAR is marginal 
utilization or-available assets. 

Recommendation: That. the SAR' aircraft be u Bod for available 
missLons-ihatdo not-interfere with its SAR capability; INch as ship13 
shuttle, command and control, light cargo lifts, etc. 

31 Enclosure (1) 

DECLASSIFIED 



DECLASSIFIED 
. - - , -~- -- -- --- ---- -----------~-------------------- --~-

._~""".u~ __ ....... ___ ,, ___ •• _,._._ ...... _.~ ... "J_ .. ... ___ ............ , .,~~ ... "'-- .... ~.-'''' .... ,.,<, ... ~ ........... " , ... ~ ... ,~~ ..... ,"' ... , ........ ..-..j,i-'--........ :,.~._'"'; •• _ •• _ ........... ----.-.-:-':=;~~ . ~- ._-_.-.... --- .-:: .----. -- _.-=-=---

Y .• 

EXERCIS(E. S1'~ONG ARfVl I 

I e 

DECLASSIFIED 



"e "' 

DECLASSIFIED 

UNITED STATES MARINE CORPS 
Headquarters 

1st Marine Aircraft Wing 
FPO San Francisco 96602 

From: Tactical Exercise Coordinator 

: _ ~ _____ • ___ • ~ _ t....:..-, 

3;GPE:jrm 
3120 
6 Nov 1974 

To: Corrunanding General, First J'1arine Aircraft Wing 

Subj: Exercise STRONG ARM (CPX 1-741-; Post Exercise Report 

Ref: Cal Verbal Instructions issued by CG, lstMAW on 26 Aug 74 
i 

Enc1: (1) Post Exercise Report 

1. In accordance with- reference (a}_ enclosure (1) is forwarded 
for concurrence and/or applicable comments. 

/"."--EfP&:~~t~" , 
"G. P. EMERY ......:.... 

Lieutenant Colonel, U MC 
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PART I 

. INTRODUCTION 

1. lstMAH was originally scheduled to participate in a MAF-
level Command Post Exercise during 1974. T,vhen III MAF rescheculed 
the CPX to a later time frame, CG, 1st MAW decided to proceed 
with an independent CPX. The 1st r·1Ali CPX was conducted from 
2308001 Oct to 2408001 Oct 74 aboard MCAS Iwakuni, Japan. 

; , 

, 

J 
\ 

2. A summary of the exercise is contained in Part II of this i' 

report. Part III, Section 1 delineates the exercise objectives. 
Part III, Section 2, contains general comments concerning per-
formance during the exercise and' provides lessons learned and 
recommendations for the improvement of 1st MAW operating 'procedures 
applicable to future operations and exercises • 

. ', .. 
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PART II 

OPERATIONS SUMMllRY 

SECTION 1 

SUMHARY OF EXERCISE STRONG ARM CCPX 1-741 

A. 'Background 

1. EXERCISE STRONG ARM was a IstMAW Command Post Exercise 
. encompassing the General and selected Speci.al Staff, and a Head­
quarters element of each of the attached groups. The task organi­

.. zatidn was ·comprised of all the major elements of command and 
control within the First Marine Aircraft Wing with the exception 
of MAG..,.36. 

2. The exercise force was the deployed Marine Aircraft Wing 
(Reinforced), which provided fixed and rotary wing tactical assets 
supported by an Amphibious Ready Group Alpha (Constructive). 
Command and Control was exe:r:cised through the lstMAvl Tactical Air 
Command Center (TACC) and a Direct Air Support Center (DASC). Al­
though not contributing to the primary scenario, the DASC was an 
exercise participant and was effectively utilized in the exercise 
area for the fixst time as an airborne command element. 

B. Initial'P~anning 

1. An initial planning conference was held at IstMAW Head­
quarters on 27 August 1974. Representatives of all the General 
Staff sections as well as the Iwakuni.-based Groups attended. 
This conference, and the one tha·t followed on 7 September 1974, 
laid the ground work for the detailed planning that was to follow, 
and established the basic objectives which. the CPX was to achieve. 

2. Planning directives were issued by Istr1Z\W on a timely 
basis up until "D-Day". A planning staff was organized under 
the control and direction of q-3 (Plans). For the conduct of the 
exercise this staff became the Tactical Exercise Control Group 
(TECGl. 

C~ ,Execution: The CPX commenced at 230800 Oct 74 and was secured 
at 240S00'Oct 74. The exercise was supervised by the TECG augmented 
with umpires from the participating groups. There were no insur­
mountable problem areas experienced during the exercise. The 

. wholehearted cooperation of all partici.pants was a major factor 
contributing to the success of this CPX.. The execution of. the 
CPX plan closely followed 'the preplanned scenario. Additions to 
or deletions from the scenario were handled by the Tactical 
Exercise Controller (TEC) and his staff. 

ENCLOSURE ( 1 ) 
2-1 

DECLASSIFIED 



DECLASSIFIED 

e. 
PART II 

OPERA'l'IONS SECTION 

SECTION 2 

TASK ORGANIZATION 

" I . U!l1its Participating in EXERCISE STRONG A..RM 

lstMAW (-) 

G-l 

G~4 Lles s MilO, 3M) 

CEO 

HAD 

Su~plY' 

Management 

SS/ADJ 

Chaplain 

Dental Off 

MT'7SG-l7 

MAG-l2 

,MAG-IS . 
MACG-18 

MAJGEN ARHSTRONG 

LTCOL JONES 

COL IRION 

COL LEvJIS 

COL HAGAMAN 

COL GREGORSON 
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26 Aug 

27 Aug 

7 Sep 

l~ Sep 
I 

16 Sep 

16 Sep 

20 Sep 

4 Oct 

14 Oct 

21 Oct 

21 oct 

22 Oct 

22 Oct 

'23<Oct 

0700 
,. 

Note; 

0800 

080S 

0810 

0829 

0831 

0840 

0852 
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PART II 

OPERATIONS SUMMARY 

SECTION 3 

cm1MAND OIRONOLOGY 

CG fe, IstllAW issued Lor for EXERCISE STRONG ARM 

Initial planning conference 

Planning conference 

Activated plann.ing staff 

WgBu1 3120, Wing Command Post Exercise 1~74 issued 

Tacti.ca1 Exercise Control Group formed 

Airlift requirements for constructive movement submitted 

OPLAN 1~74 promulg.ated 

Tactical Exercise Control Order promulgated 

Command Post sites completed 

TACC orientation/faciliti,es briefing 

TACC open house 

COMMEX delayed 

Exercise start delayed one hour for conference 

(The following timed events are given in. '~exercise time") 

EXERCISE STRONG ARM commenced 

ARG retracts 1 MAG-36 assumes. helo support 

Large scale riot at Sapra 

Minimize 

G-3 Fragged one' EA . .,..6A 

Execute Show of Force 

JOPREP JIFFY (FORSTATl enacted 

2-3 
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0853 

0919 

0935 

0940 

0942 

0949 

1051 

1100 

1115 

1200 

1315 

1339 

1355 

1420 

1500 

.1510 

1520 

1620 

1730 

1800 

1815 

DECLASSIFIED 

Set I:JEHVAC Conditi.on 1. 

Sabotage and Terrorism increased in all major cities 
of South KADAM 

Set NEMV1\C Condition 2 

south. KADAM Security E'orce reported attempt at infil­
tration of U. S. Emba~:sy 

Execute :~how of Force (2nd Command) 

80% POL loss at Koppen; Army Deserter requesting 
~nesty 

La'unched ShoVi of Force 

Radio Broadcast by Hadio Lygengboll 

South. KADAM radar reflect:ed a high level of flight 
activity in North KlmAJVI 

Pro-U. S. and South KADA.M demonstrations in South KADAH, 
Counter demonsi:rations in Koppen and Saprai III MAP 
orders evacuation to commence 

Presiden·:. RAI1 of South KADAM requests the evacuation 
all .lill1erica.n Diplomatic personnel 

ARG available at 2200 

Airspace violations by North KADfu'1 aircraft 

Evacuatic)n aircraft receives anti-air fire; One CH-46 
down 

Aerial rc:~con flown without ECM aircraft 

OV-IO shot dow11 

Terrori.st. bombs explode in Koppen and Sapra; Increase 
in North KADAH' infilt.rat:ion 

Base TACAN unit at Koppen Air Base'sabotaged 

Recon mi:5sion flown 

Ground order of batt:le received . 
South- KADAM Security F'orces raided abandoned airfield 

e.· 
:. 
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1833 One (11 CH.,.46 shot down' tn. hot LZ; A-4s and Cobras 

laUl~ched 

1920 Highway brLdges blown 

1940 AAA concentrations confiimed in North KADAM 
- .'~ 

2100 Collection requirement lev.,ied on lsUIAW 

2105 North KADAM aircraft have moved 

2125 Friendly agents report movement of North KADAM aircraft 
and location of additional SAM sites 

2130 Recon flight completed 

2237 Three CH-46, two F-4, ·two A-4 fragged 

2340 Evac of 60 U. S, citizens requested 

0000-0400 Administrative time 

0430 Radicals hold mass demons,tTaJ::.ion at Sapra; Three 
terrorists holding hos:tages~t Koppen Air Base 

0443 
.- ! .~~ • 

Aircraft destroyed at Koppe~~Alr Base by terrorists 
.~. 

0530 President RAM orders mobil.TIT,ation of South KADAM 

0545 Three unidentified ships; lstMAW responded 

0607 North. KADAM defector interro9ated; South KADN1 police 

0630 

0745 

0755 

0800 

boa t sunk : '"'' 

North KADA."1 communlication.~·:?-ilent; no air activity 
over North for six h\)Urs .. 

North KADAM forces crossed the red zone 
I 
i 

Evac force lands; le~ac.~·compJ;t;?~e 
I I . " 

CPX secured i debr~ffl' .' "'~i" 
I' ,~" ," '; . 

........ . \. 
.•.. ". t.! 

.~'" : 

.:~ ~.' •• ' •• -', ~:, t ! 
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A. Objec:tives 
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PART IT~F" 

EXERCISE OBJECTIVES/PERFORMANCE 

SECTtbN l' .<~:~ 

..•. 'I -. 

1. To exercise the IstMAW General, Special and Group Staffs in 
the planning and conduct of defensive and offensive air operations. 

2. To exercise subordinate Staffs in the preparation of movement 
and air operation plans., 

3. 'To exercise the lstMAW General and Special Staffs i~'the 
utilization of communication equipment in a field corrunand post 
environment. 

4. To exercise the command and control functions of IstMAW during 
the conduct of air evacuation plans, helicopter escort, defensive 
operations, and offensive operation~i~ .. support of evacuation plans. 

5. '1'0 test the 
staff procedures. 

viability of curre.ut'-'Jist.."1AW directives and 
'~ " 

.- , 
;: .. ~ .. , 

B. COHHEN'l'. In reviewing .the e*erciBe .~bj ectives for Exercise 
S'1'1<.O;:;(; AIZ~·l, it should be noted that:· .the .:overall major objective 
was to exercise the staffs in the tc,l~ks,,;of planning and executing 
an operations plan I employing a Comm'and Post Exercise as the 
training vehicle~ As Exercise STRONG Am~ was the first exercise 
of this type conducted by lstMAW since 1962, the exercise object-
ives were intentionally non-specific. To this end the overall 
results were evaluated. The objectiw3s"of Exercise STRONG ARl1 
Tllere. achieved. No attempt ha.s been made to collate the relative 
achievement of each particiPal'ti.:ng . un,iJ: .. ~,n relation to each exercise 
objective. Rather, the summari'es" ,di.scussion, and recommendations 
contained in Part III, Section 2, represent a compilation of the 
total performance, broken do~n ~into·ac·~i.9.n areas. 

1-. ' 

. -I , 

, . 
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l?ART III 

EXERCISE OBcTECTIVES/PERFORMANCE 

SECTION 2 

GENERA.L COMHBI~TS!RECm1MENDATIONS 

A. Operations ..... General Com.;'Tlents: 

1. HING: The 3-3 (TACC) worked at a high tempo throughout 
the entireproblem. After initial adjustments (App+=,ox 2 hrs) to 

~; .,. 

get a handle on the situation, G-3 performed all the FMFM 5-I{Marine 
Aviation·) specified TACC fUllctions and tasks (with the exception 
of prescribing EMCON conditions) in a superlative manner. New. 
I?roblems presented by the 'rEe i .. n the scenario were ea.sily taken 
in stride and maximum attention was focused on the prima~y object­
ive of the exercise; the evacuation. C-3 had an exact handle on 
the overaLl, tactical situation, in fact, things were run so smoothly 
that, in the aftern::)Qn, margin2tl weather and increased enemy re­
sistance in the LZ's had to be induced into the scenario to realis~ 
tically extend the problem into the night. G-3 also kept abreast 
of changes in the 1st HAW aircraft assets and, in most instances, 
put the available assets to their best use. 

2! GROUPS: Tha S-3'5 of MAG's 12 and 15 worked at a lesser 
tempo than- G-"""J chiefly due to late n)ceipt of messages caused by 
exterior conununications ?roblcms" J'\1so the lack of simulated 
squadron inputs to the Groups re~~ce~ tl~ tempo. Nevertheless, 
both Groups were innovative in iriducing their own inputs into the 
operational scenari~, e,g.~ conduct~ns NBC and air raid drills. 
Both Groups remained alert throuqhout the exercise to items in­
advertently omitted by 1st ]V[]\lv and covered them on their m·m init­
iative. Additionally, bot}: Groups provided reconunendations to the 
TACC to correct deficiencies found in the OPI.AN; 

B. Specific Problc~ Areas: (Items for discussion are numbered 
consecutively for else o{--reference and identification) 

3. ITEM: Slow Start 

DISCUSSION: The fi~st two hours of the CPX could be described as 
[laving been a shake:iown period. 'fhe requirement for the unscheduled 
shakedown period was due to the wing staff's unfamiliarity with the 
OPlan, general intelligence situati~m, and communicatlons avail­
ability and procedur-8s. Addi U.ona;Lly, the shortage of adequate ~ 
conununications,equii?ment and trained personnel compounded initial 
problems overall. During the planning phase it was determined that 
the G-2, G~3, and TECC should be located at the geographic site of 
the TACC~' detach8d from the t'iing CP site. This planning assumption 
was in error and caused an undue hardship to the exercise by 
spreading communications assets too thin (Le. Teletype and Person­
nel). Because of the surge nature of the action messages to the 
TACC early in the eKercise little time was allowed for acquiring. e 
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e. e.. 
knowledge of the OPLAN . and the intelligence scene. In spite of , ... 
these factors the. initial situation ".,ould have been smoothed· ;out 
rapidly had there not been difficult problems with communications. 
While 'it is felt that the communications difficulties present were. 
unrealistic in that they resulted from inadequate pre-exercise 
planning and checkout they do serve to point out that alternate 
means of communication must be planned for to avoid a complete 
breakdown of comma.nd and control. Communications problem~ were 
experienced with the TA-312 field phones and with the l{F radio. 
(A teletypewriter transmission terminal wa.s not available for G-3 
inunediate access. 1 These limitations forced TACC to upgrade out.­
going messages to higher precedences that would be normally used) 
which in turn compounded the message 'center problems in other areas. 
The failure of the G-3 to launch the show-of-force in the time 
frame expected by the TEC was a direct re'sult of the aforementioned , . 
shakedown problems., The shakedown pen.od seemed to end at about the 
time the first admin break was takenl although the communications 
problems sti,ll existed until late in the afternoon. 

---RECOMMENDATION: That G-3 prepare future OPLAN I· S to ensure 
familiarity with the PLANS; that G-J more> closely follow the exer­
cise intelligence situation as it exists prior to future exercises; 
that adequate communications and alternative communications be 
established prior to future exerci,ses. 

4. ITEM :Per'sonnel 

DISCUSSION: One shortcoming dominated the. entire exercise and 
that was tne lack of enough G..,.3 TACC duty officers. Very simply 
stated this mea.ns that there were not enough officers to handle the 
frag and message paperwork load. This personnel shortage forced 
the Senior G-3 officers into paperwork roles, where as, they should 
have only performed as supervisors and decision makers. Small 
errors noted in some frags, messages not acted on, coordination 
with G-2, coordination with the senior air controller f and messages 
not read thoroughly can probably all be attributed to the lack of 
an officer in a purely supervisory role who could have served as 
a coordinator and final screener. 

RECOMMENDATION: That G-3 staff the TACC with adequate 
fraggers, to ensure"tflat Senior officers function as supervisors. 

5. ITEM: situation Maps 

DISCUSSION; G-3 utilized the situation map prepared by G-2 but 
did not have their own situation maps adequately prepared or posit­
ioned for full usage. 

RECOM..MENDATION; That G-3 evaluate their si.tuation map re­
quirements as pertains to preparation, maintenance and positioning 
for use. 
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6. ,ITEM; Lac:<.. of adequat~e Jl)eans tQ "pass the word" to sub- .. 
Qrdinate units, and lstNA\'i1,sta~:;r; sect~ons while in the field. -

"'-DJSCUSS'ION ; The FTost Call syst:em of passing unclassified infor­
ma,t16n' '(WgO 2000.4:31 works well in garrison. A test ~f the Frost 
Call system during the CPX provE)d t:hat the garrison system did not 
wprk. No "backup" system, other than addressing the information 
in a message, was :?lanned for. 

,~ • ',,' <~'." ~ • - •• ' •• ':-

RECOI1lvlENDA'rIGN: That in flrtcure exercises or operations, 
a specific system of passing unclassi.fied information, similiar 
to the garrison Frost Call sy~,tem, be delineated in the Operation 

. Plan/Order. 

7. ITEM: Inadequate security of the IstMAW Command Post. 

DISCUSSION: No sentries were provided by the Headquarters Command­
ant or staff sections for physical security of the lstMAW Command 
Post at any time. A company of the GSF was constructively assigned 
later in the exercise. 

RECOM.MENDATION: That in futl.1reexercises, planning include 
the employment of actual sentries to guard the IstMAW Conunand Post, 
to include weapons, 782 gear, and passwords. 

8. ITEM: CPX 24 hour time frame. 

DISCUSSION: Due to the 24 hour ex~rcise time frame, many units/ 
sebtion~ decided to play the problem with one shift of personnel, 
rather than set,ting up watches to insure normal chow and rest 
periods. ~'fnile the idea itself is commendable, a 24 hour watch 
is unrealistic and could not. be su:::tained in an actual engagement. 
Establishing watch schedules ~acilit.ates training and bet.t.er util­
izes personnel assets. Watches composed of less experienced per­
sonnel further increase t:raininq ( in that., the cominander/section 
head is not always present, and subordinate experience, part.icularly 
in the decision making process, increases substantially. 

RECO~lENDATION: 'rhat in future exercises, unit commanders/ 
section heads insure that watch schedules are set up and maintained 
as if the exercise was of long duration, in order to add realism, 
maximize training, and experience~ 

9. ITEM: Secur.it.y of restrict.ed areas and classified 
informatIOn:" 

DISCUSSION: On any exercise, certain areas must be restrict.ed 
to authorized personnel and security of classified information 
is always paramount. Restr ic't.ed Area signs must be prominently 
displayed; perimet.ers of 'restricted areas must be clearly defined; 
signs must be in E.nglish and the language of the host country; 
armed guards must be posted and instructed in detail on procedune 
procedures for handling indigent personnel) or actual/simulated " 
captured enemy must be published and understood by all hands; access 
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lists must be promulgated and adhered to; Emergency Plan~ must be 
published and emergency action must be practiced; In general, if 
security is not practiced on an exercise, it is doubtful that it 
will be in actual combat~ 

-~RECOM~/1ENDA'rION: That on all future exercises, unit com-· 
manders/section heads closely monitor the overall security pre­
cautions, and make necessary modifications to procedures as 
required .. 

I 

10. ITEM: Estimated 12 year time frame between Conunand Post 
Exercises -;---. 

DISCUSSION: All hands realize the importance of field exercises 
and the tremendous training value, both in planning and ~xecuting 
the exercise. The numerous dividends are obvious. However, .. 
future exercises of this type have not been addressed. \ 

REC Grl!l'-1E NDAT I ON : That semi--annuCl.l Command Post Exercises 
at varying lev81s of command (IE: Group level; vJing level minus 
groups; etc.) be incorporated into the Wing Training Syllabus on 
a continuing basis. . 

ll~ ITEM: Non-participants within the exercise areas. 

DISCUSSION: At various times during the exercise, non-participants 
injected themselves into the exe:rcise area ',..;ithout warning, and 
generally disrupted exercise play. Non-participants included, 
at two different times, a SaBA concessionaire. 

RECOW-lENDATION: That pLior to future exercises, a joint 
FIRS'l'I1AW/MCl~S IVlakun'i order be promulgated restricting entry by 
non~participants in the exerci~e, and limited Military Police 
support be detailed to insure the instructions are carried out. 

12. ITEM; 
Post. 

DISCUSSION; 

Space allocati n within the overall Wing Command 

I: 

(1) TACC. As the internal configuration of the TACC 
can be adjusted to meet both the tactical si tua '_itm and the desires 
of the tactical air conunander, no SOP for internal arrangement 
exists. An SOp. for internalorgani.zation I to include communication 
capabilities of console positions,. internal message and information 
flow, and tasks performed by the TACC personnel and General Staff 
Sections (IE: flow chart) is extremely desireable. ~ , 

(2) Wing Command Post. An SOP for the estabrtshment of 
installat.ion priorit~cs; ta(;:tical power requ.irements and location; 

location of staff. sections relatl.ve" to each other, communications, 
etc; dismount points i securi tYi and in general vlho provides what, 
how, and whenJ is extremely desireable. vlhile this SOP may orily-
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function as a base Guideline due to tactical and administrative 
considerations, i.t ~'i.ll provide all exercise participants \vith a 
common starting ground~ 

RECOHHENDM'TON: 'That an SOP for the tactical operation 
of the TACC, to include general' and special staff functioning, 
and an SOP for the installation and operation of the 1-Jing Command 
Post in the field bE~ promulgated at the earliest possibl€~ date. 

13. ,ITEM: Lack of action required on the caveat "ACKNottJLEDGE 
RECEIPT".~ 

DISCUSSION: The caveat "ACKNOWLEDGE RECEIPT" on an oneration 
plan-or order i:s in~;erted by the commander/coqnizant ~uthority 
to insure that all llnits on distribution have, in fact, ~eceived 
the document. Normill procedure is for the receiving unit to 
acknowledge the receipt of the document by message to the com­
mander/coqnizant authority. 

'RECO:"U·1ENDA~~ION: That units revie\V "ACKNOWLEDGE RECEIPT" 
procedures and comply with the procedure on all future exercises. 

14 . ITEM: HAG'-36 exercise non-participation .. 

DISCUSSION: MAG-36 \Vas simulated by the Tactical Exercise Control 
Group ('fECG) during Exercise STlmNG AR1'1. Actual inter- staff re- a 
lationships and realism were lacking due to the simulation. ~ 

RSC011ivlENDA'nON: That MAG-36 be tasked to participate in 
all future lstHAhi exercises to the extent dictated by thE~ exercise 
objectives. 

B. Intelligenc~ 

15. General. Exercise STRONG l\RM was based upon in1:elligenc'e 
scenario IDputs-to facilitate sta.::f planning subsequent to issuance 
of the operation plan. Seven pre-exercise and fifty-three exercise 
intelligence scenario events were provided to continually update 
the exercise situat.Lon. Real world; as opposed t6 standard Ag~res­
sor Order of Battle-information, was provided from simulated actual 
intelligence agenci,~s. Electronic hTarfare intelligence information 
was provided as the exercise unfolded. Aerial reconnaissance and 
surveillance missiO::1s wel-e pre~·planned. 

16. . ITEI1;; All In'telligence Planning for Exercise S~rRONG ARr1 
was accomplished by a member of t~he TECG. 

DISCUSSION; 
intelligence 
only be done 
intelligence 

The Intelliqence Officer should ensure that the 
activities ite thoroughly integrated. This c~n 
if the senior intelligence organization conducts 
planning from the very first phases of an operation. 

.. .• 3-6 
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since the Intelligence Section did not perform the actual research 
and planning required prior to issuance of the Intelligence Annex 
to the Operation Plan., valuable training was lost and continuity 
of intelligence,. was virtually non--cxistcnt. The intimate knowledge 
of th.e. -'inte"llfgence situation normally acquired during the planning 
phases was lost, and as a result, time consuming exhaustive study 
of the Intelligence Annex was necessary. 

RECOM.'IENDATION: That the Intelligence Section prepare 
all Intelligence Annexes for all future exercises. 

17. ITE!-1: In most instances a live enemy order of battle 
for air, ground, and naval forces was employed to lend realism 
to the exercise. '., 

'DISCUSSION; Realism was achieved. Existing Aggressor Order of 
Battle FiC"ld Manuals did not lend themselves to the scope of the 
Exercise. Attempts should be made to construct the necessary 
Order of Battle from available Aggressor Order of Battle Manuals, 
in as much as inadvertent disclosur~ of real int~lligence infor­
mation would then be materially reduced. 

RECOHBENDATION: That in future exercises the existing 
Aggressororaer of Battle be employed to the fullest extent pos­
sible. 

18. ITEH; 
the exercise:-

An Electronic Warfare Officer was not present during 

DISCUSSION: Ext~nsive EW play had been planned in the Intelligence 
SCerlanO of the Exercise. 'l'his EH play placed a def ini te burden 
upon the intelligence section, in that an Electronics Warfare 
Officer was not present for planning and/or recommendations during 
the exercise. In that Electronic Warfare plays a large role in 
any air exercise, participation of an Electronics Warfare Officer 
is mandantory. 

RECOMMENDATION: That in all future Exercises, the El-ect­
ronics Warfare Officer be included. 

19. ITEMi Aerial ~econnaissance and surveillande meanS were 
not employea-to the maximum extent possible. 

DISCUSSION: Numerous aerial reconnaissance and surveillance 
missions were I)re-planned commencing at D-4. In most instances, 
these missions had to be constructively executed by the Umpires: 
in order to continually build the enemy situation~ During one 
constructive visual aerial. reconnaissance mission, the Umpires 
found it neces~ary t6 ~shoot down" the reconnaissance aircraft as 
it was operating well wi thin a SAM umbrella without ECl'-l support. 

,.; .. 
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-,RECOI1IvlENDA'I'ION; That continuous liaison between the 
sections responsible for plan'ning and ordering launch of ECM and 
reconnaissance aircr'aft be established and a checklis1; be formul­
ated for future exercises to preclude similar situations. 

20. ·'ITEM.: Updc,tes of the classified intellige.nce situation 
could not""'lJ'E!'disseminated in a timely manner. 

DISCUSSION; Since the Intelligence Officer operated from the 
TACC,· it is absolutely necessary ,that a' rapid means of disseminating 
intelligence updates be provided at that location L Due to the 
distance between the CP site and the TACC, and the lack of space 
in the TACC, it was necessary to prepare intelligence estimates 
in the 'l'ACC I' draft t.he mes.sage at the CP site, return the message 
to the TACC for relE~ase, and again return to the. CP site' to deliver 
the message to the Communications Center~ 

nECO~,lHENDA'I'ION: That on all future exercises, a.ll elements 
of the ~rhng COillr,land Post be located at one site to achieve maximum 
operating and communications eff icie.ll.cy. 

21.,-ITEM: , Available Counterintelligence assets \'lere not used 
to the fullest extcrl1l possible. 

DISCUSSION: Althoush a counterintelligence sub-team had been 
assigned. -Co Exercise STHONG ARl1, very lit tIe, if any, USE~ was made 
of it. 'rhere were ~;cenario events requiring CI action st;:ch as: .. 
Compromise of Passw'ord and Countersign; Compromise of Operations • 
Plan; however, i:hesE! events '!lere not reported to CI., CI did res-
pond to scenario events concerning a lost chLld <:'l.nd an unidentified 
person near a Group headquarters. 

RECOM.:VJENDA'l'ION: That, more counterinte.lligence play be 

:~se::::n::t:::::: exercise "Tarios. 
!l I. 

22. General. l~dministra t:J,.on management for lstHAH has been 
divided arnong8.1ree sections; $-1 i Human Affairs Divisionj and 
Staff Secretary/Adjutant. Therefore, the Admin Umpire had cogniz­
ance over these three sections. Since they were not co-located, 
the comments ar\~grouped according to section while the problem 
discussions are general and cover the 1.-Thole administra.tion range. 
All personnel wl~rehighly motivated and came to play the problem. 

. a 

G-l: This section received a great deal of play and was heavily 
staffed, therefore 1:hey were able to efficiently handle th~ work 
load which may have been tpo much for a smaller crew. An event 
log was maintained and security availalbe for classified mat~rial. 
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The U~1500 was used for compiling 'persom1~*- .reporting and . 
. proved very efficient and timely. ·It wa.)3 . the; fLr.,s.t. time the, :,<>.:: .. "" 
U-ISOO had been in. the. fLeld, and' fram the pcrsonl1<H acc·:mnting'" •. ~. '".,;.:.' .• 
side, it was very successfuL·· ' .......... 1,.<:.-' .... ," 
HUman1\ffair~ 'Di~i~i.on: The chaplaihs' were ap.a.rt·oL .. t:h-i:s sectio~:' 
al1d iJl(~y recelved'very little play due to . the., f.act ,.that most-of. 
the areas they would have gotten involved in have now been absorbed 
into the Human Affairs Officer I s area of resPQnsibility. Over all' . .-'.'. 
there was very little play for the entire ~ection and the absence~. 
of Civil Affairs play in this particular exercise.~urtherrest:·ri..cted .. · 
the. involvement of this section.," '.,. . ',' . 

. The unit maintained a log of events and had adequa:te' se.,curi.ty' '" 
available for classified·material. 

Staff Sec:;:-etry/Adjutant: A highly motivated unit which took care 
of more real \-lorld business than problem bU$·:j,ne.ss'~: Due to "the'"", " ' .. :' 
nature of this section, it is dif ficul t to pJ,ay .tl:l:em consistently': ,;:': ... 
throughout a problem which should not he a, 'S~tibtlr5,: r:i.mj .. ·i:.:ed:..i.on ' ., 
as long as they are conduc:ting real \~or Id business •.. Itmus:t.:be", 
remenbered that this section has been ta:i:loreJ·, to. mee:!";' ·the needs 
of IstHAH and no longer controls mes-5'ctge d:tst-::t.ibnt-iQr:).';'~·,'", 

'1" . . ~" .,<tf. <t.':., t",' 

The unit maintained a log journaili wLth'5surnmari:zatt.on· of. ac:.t:im1,s,:," .. ' 
at the close of the log. .A.dequate facili ties to. handle class.tfi.cd.··, 
material were present. ("'~.,:: ... ; .... :; 

23 •. ·ITEM; Unacceptable head facilities. in the IsU:1AW CP 
~, 

area .. 

DISCUSSION: Two portable he~ds \vere .'·(l\l'nilable' in the ';\I'1.11'g CPo 
area. ~'ffie:re were no urinal facilities' available until inid­
morning. The Camp Commandant reacted very rapidly to the need 
for facilities and had additi,~~al faC'i~1-ibies built. ',,": - '.', 

RECOBMENDATION; Ilea facilities be planned well in ad-
vance of e"XeiCise day for futi rie ex~:t',~i.s,.~s .. ' .. ' , 

• 't-

24. . ITEM: Not all parti.cipants were-. fami,li"ar with the 
Operation Plan. II 'I"';':~' ...... " 

" . 

' .. , . 

.,' 

DISCUSSION:' Through discussion and ,questions, it: was !apparent: ..... ,"' .":_' : 
that some staff participants had not x:edO, ,the:, (-;~n:tj:,:r':!:;,:;Operatj;'OJi·;'i':·'.'··;'· "'j' • 

. ' .. " - '- . '. ... 

Plan • RECO,,""'ENOA T ION : S ta~ f sect ~on~ ~ 5 hO~ ld ~::ome m 0 ~c in:-" ,'" 
volved in the plann~ng of futpre operatior: Plans and more ICQlrf!.lr~~' . 
hensive progress brlefs be pr;esentadf e.o Wlng Staff as the. ,p1anJ1"1~lg " 
progresses. I ! ..... ':.:., . 

, I 
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D '. ',Logistics 
.t<!(.<.<~~ 

25. Geller-ClI." The, Logi,st ic'C,"~'(tlt.y of; the CPX was, in general, 
good for the G-A;' h:;>\vever, the (::;.t~ Jllp;*S-·4 I,S play was limi ted 
somevlhat by a lack :)f cont.inuing iri.).:t:t: from the TEC. All sections 
,vi, thin the G-4jS-4 ·,.,ere exercise,:i: ,.,;·.r['he following problems were 
encountered: 

26 •. '·ITEM: vJin'j Logistics Plan .. 

,DISCUSSION; The Wing Logistics plan proved to be inadequate for 
effective planning and execution on the Wing and Group level •. 

REcmll·1Er·~DN!~ION: The Log-i.s.U.cs Plan will be rei~':ritten 
prior to the next C':?:X:-

27~ -ITEM: Message traffic~ 
~ 

DISCUSSION: ~lessage traffic n:,sponsc from time of release until 
acquisition of res·,l.Lts of tnsks. Wr.l.f:.;.:t:"~~·¢Rssivc •. 

. ~. . ... 
'RECOHHENDl\.'~'ION; Appropr i Cl.t:e ~co~rective measures be 

taken t.o reducetJicresponsc ,tiI:I('·I.1Y·.L}:>\·(£'me.ss<lge center. 
t" ... \.} 

28. ITEM; Scenario events··('.i1D:"·l(·Jth~ns Jeaken., 

DISCUSSION: It app(~arcd that som,-, '·f:···.1fj~j\'vere responding 1:0 a 
,:r.l.-:(rerelit~--scenario ':hanthat \\Thiel]' ciJJlJolled the G-4 Division. 
Some actions taken on assigned ta:5ks did not relate. to the 
geographic area .. 

RECOHI'1ENDl\TION: '}'hat all un.i.t'S· pay particular at.tention 
to the deta.! lor"t1lE~ requirements ana tasks levied. 

29. I'l'EM: Higher headqula.~tej·::>. d'J'.,l',higher headquarters 
logistics' plan. '1'; . 

DISCUSSION: The. ab::;ence of <:1 b::-~r'."·'l: "~;:~:J:d'tIuarters and hi~Jher 
heac:.c;i?t.'tr-ters loqJ.st:'.cs plan lnh:.,.!l.1,']-ec' "n.c'; problem play. 

-~ • . I, 

I .' 

RECONMEi-JDNlION: 1'halt f'.!L\lj:,=,r :C9.).");·;3 put out a generalized 
higher headgua:r'ters- logistics lJ~_a,1 _.' -".:., 

30. ITEM: Logistics radio ~",;{.:. l'o:r· .. G~"4. 
i ' ,,:' 

DISCUSSION: The G-,l did not ~avt.! acc:t:'.~,;~;;··-E()~· the dedicat.ed ,radio 
net extablished unt:.l late, in the afb.!rnc.ono I. 

RECOM1.VJENDN~ION: Radiri(.') r.Lt-d;s J:; .. ,: '.I-~jsitively established 
prior to problem plciYTor all' pLJyer:s.. .. ,I . 

I .. ENCLOSURE I {~l .• • 
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31.. -J:,TEM ; 

~' 
Wing VS" Air Base responsibility., 

'.' .~ -.~ .... 
'HIscussrON: There-was confusi.on during the CPX when certain 
actions were ta.sked to the Wing which. should have been the 
sole responsibility of the Air Base Commander - therefore making 
some problems unrealistic. 

.·'RECOMl'4ENDATION: That future CPX problems relate to the 
functional'areas of Wing/Group logistics unless the MABS is tasked 
to provide the airfield support. 

32 .. '-ITEM; Remoteness of the TACC. 

,DISCUSSION; The remoteness of the TACC from the remainder of the 
Wing Staff caused much commuting back and forth .• , 

'...:REC01'f1MENDATION: A future·CPX have theTACC co-located 
with the Wing' Staff., 

33. <iTEM: Tent space allocation., 
( . t, 

~S~USSION: Tent space allocation for theG-4 was inadequate. 

-....RECOI>1MENDATION; A future. CPX take into account the 
number of per sc>nhe 1 and equipment and adjust the space accordingly. 

34 .. -·,I'I'EM: Location of outside lighting at the IstMAW CP. 

·DISCUSSION; The location of outside lighting at the IstMAW CP 
was unrealistic'from a combat standpoint and hazardous from a 
safety standpoint. The lighting should face outboard, or away 
from the CP, to facilitate identification of enemy by posted 
sentries and eliminate silhouetting sentries for snipers. As 
placed, the intense light generated by the neon lights causes a 
safety hazard to the eyes, and. due to the intense light generated 
causes "blind" spots near obstacles such ~s tent ropes, catwalks, 
et cetera .. 

-RECOM1\iENDATION; That the light trailers and portable 
lights be located at the periphery of the command post perimeter, 
facing outboard on all future exercises. 

35.-ITEM; Location of engine generators at the IstMAW CPo 

DISCUSSION: The close location of the engine generators to the 
operating areas of the CP and the resultant extremely high noise 
level in the operating areas riecessit~ted shouting in order to be 
heard in some tents._ The high noise level a noise hazard area 
properly defined by the installers, may have been hazardous to . 
personnel in the operating areas. 
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RECOMMENDATION: R,emoye elll engine generators as' fas as .. 

possible from workin';r/sleeping Clxeas of the CP on all future ., 
exercises • 

36,ITEM: No Dismount Point was evident for the 1st MAW CPo 

DISCUSSION: The Operation Plan specified that vehicles would 
~ot be operated off of identifiable roads yet no Dismount Point 
identifiable, or enfe>rced, and t:he resultant environmental impact 
on the slipway area will be cost:ly and time consuming to repair. 

RECOJ'ft.MENDATTON: That ,1 Dismount Point be established and 
enforced on all future exercises. 

37. ITEM: The use of wood(;n pallets as walkways and tent 
::looring creates an unnecessary hazard to personnel. 

DISCUSSION: The use of wooden pallets as walkways and tent floor­
\ng, coupled with wet weather and, in areas, poor/no lighting 
created an unnecessary hazard to personnel due to the design of 
the p9-llet itself. While the d!?sire to keep personnel as dry and 
:Er;-ee from mud is realized, the design of the wooden pallet is such 
that falling over/through a pallet., or twist.ing an ankle or knee, 
'Nas corrunonplace, although no reported injuries, per se, resulted. 

RECOMMENDATION: That wooden pallets not be employed as .. 
·tent flooring or walkwa'ys on future exercises. .., 

38. ITEM: Planning for Tactical Power Support. 

DISCUSSION: Historically Marine Corps engine generators were part 
;::>f, or associated with, the end item the generator was providing 
power for. DOD has recently directed that this practice be dis­
continued and a "power pool" concept be initiated. various Marine 
Corps Orders refer. The WES-17 trial follows this ~oncept. Pro­
blems ar ise, hOvleve:r:, when mutually agreed upon procedures, such 
as priority of restoration of power, location of engine generators, 
availability of operator/maintenance personnel, sole user require­
ments, etc, are not in existe~ce. 

RECOMMENDA'J'ION: That an ad hoc committee, chaired by the 
Commanding Officer, MWSG-17, and comprised of the Wing Engineer 
Officer, the Cor:ununication ... Electronics Officer, and reprE~sentatives 
from all Groups, be formed to study the problem and develop a Wing 
SOP for tactical po~~r production. This SOP should address all 
aspects of tactical power production, from "one generator/operator 
provided to a r(~questing unit'~ to and including providing tactical 
pmver for a completE~ Wing in the field. 

, 

39. ITEM: TACC Air Conditioning Failure. 

., .e 
ENCLOSURE (1) 

DECLASSIFIED 



• 

DECLASSIFIED 

DISCUSSION: Air conditioning failure in the TACC resulted in 
discomfort to personnel and a high risk to enviromnentally 
sensitive, high cost electronics equipment .. Air conditioning 

·has proven to be a serious, contin'uing problem throughout the 
Marine Air Command and Control .,sy~.teui,: The present system of 
maintenance support and parts is ho.t>s:Jlfficient to support a 
TACC that is operational daily. ..: < 

RECQt>1}'lENDATION: That the COlTlIl'.anding Officer, MACG-l8 
further delineate the problem and recommended solution(s) to 
CG, lsU1AW at the earliest possible date. 

E. SU12ply 

40. General Comments. 

Wing Sur~ly: The Wing Supply section was composed of both Aviation 
Supply and Marine Corps Supply personnel. Supply procedures used 
during the exercise were the same as those used on a daily basis. 
'l'he response to the message traffic was excellent, immediate action 
was taken in all cases. The h'ing Supply section inserted some 
of their o';:n problems to the GroupstD check the response of the 
Group Supp~.y sections. There were n:c/'problem areas encountered 
durin<:J the exercise. " '. 

. - .. ~~. " 

GroLl.p SuppJ.yiS-4: The Group SUPI)lyIB~~A of MAG-l2 and MAG-lS 
rospoJ1se-toIJlGSsage traffic and P}~obl$5rn'S inserted by Wing Supply 
was excellE!nt. Action replies to>!:;'iJ:pply messages wer~ answered 
in a very professional manner. Th~~bbjects of message traffic 
were normal day-to-day supply problems. There were no problems 
encountered during the course of the exercise with the Groups. 

41. ITEM: The only problem area encountered during the 
exercise was a back log of m~ssages. This \-lorked itself out 
once the Communication Section was running smoothly. 

I· 
DISCUSSION: Therc,were no slJpply problems encountered during this 
per ioCI-.-fThe tvlO (2) Harine Aircraft Groups responded very well 
in the Aviation Supply probl1mi' . . ' . 

RECOMHENDATION: N°1e I. " .';.} 
F. communication-ElectronicJ ~~> • 

. --j:", 

42. General. Exercise STRONG:A.BM provided much 'need!ed field 
training for communication-electronic;;s sections. Deficiencies in 
personnel and equipment were I addre..p·s~,d prior to the exercise, and 
where possible, the exerCise/was tailored around the defi9iencies. 
Addi tionally, non-doctr ina,l com.'Tlunicq tions \-,ere provided between 
the Tl~CC site and the lsU1AvJ,.CP sit-.8..,in an attempt to lesfen the 
impact created by the artifi6iaL:s'Qw:r;ation of these agen1cies. 

I ":"': •.... : ... :. . I 
"', , ... i 
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43 .~_T'I'EM; Training of cOr;l.nn.micators, 
~~ 

,DISCOSSION: Exerci~,eSTR,ONG AR,H poillted out the overall lack- of 
field -t?alilinq for cOllununicators.. The preponderance- of junior 
officer and enlisted communicators presently attached to lstl1A\-J 
at r'tra.kuni havt:~ nENE,r pari:ici.pated in an exercise. of this type 

. outside of :formaT schools. Training on-the-job, in a field environ­
ment, is the most effective means to provide combat ready operators 
and supervi~30ry pen;onnel. Significant improvements in the individ­
ual capabilities of co~nunicators was noted during the exer~ise. 

·-.RECOrvL."vr8NDN~ION: '.chat units exercise their cormllunications 
in a re.aLfS'FIC:EJ-:-ercfenviror1..TIlent as often as possi.ble.· 

44. 'I'l'EM; I1"Lb;:cnal CP arrange:nent and construction" 

DISCUSSION; In a tactical situati.on, installation of cO:~lmtmications 
ana cornrrtaTid pos t COllstJ:UCU. on. mus t. b<2 simultaneous in order to 
rapidly and effici<2ntly p:co<lid<2 the commander 'dith a means of 
conunand and con trol.. Con:; l: unt and continuing lii:.'..ison between 
cOinn_mnicators Girect:i.n9 tl")(~ inst'3.1L.lti.on oE communications i the 
subscribers to the communication~: means, and the. personnel install'­
ing the commiind post is absolute.i.y essential to preclud(~ deJay. 
Hi thout a supportc.ble I muttially (l<jTcei1 upon plan, much time is 
lost and energy is uselessly wasted. . e 

FECO~JLIENDATION: 'fllat a COn'lnand Post SOP conc(;rning' in­
stallatio:n-rJl:io'rlt:-i"'-iincf interval arran~wr.;cnt be prcl11ulgu.tcd at the 
earliest possibl~ date.-

45. ITEM: Reporting communicai..ion p:ccblems/outages. 

DISCUSSION: A System Control v;;-w c::3t.ablish<2d to coordi.nate acti­
varror~·ai1d l.'estorat:Lon of the e;.u,,"ci ~;0 conu":1unication sYS1:('l!1. To 
adequatel.y perform -::.he as"igneu IT!:L~:;~,ion, users of any conununicati<bn:G 
meaw·; I mus t rapidly and accurately report all communi.catioll pro­
blems t.o the System!3 Control. 

RECOUi'1E1IDA'rrON: That, on 2.11 futurE; <:-;x'::;Ycise all co~uni­
cations probl~llis-be rapidly and a.ccurately repo::::tcd to the Systems 
Control. 

46. ~: I Communications SE~curi ty 

DISCUSSION: Almost all potential enemies of the United States possess at l11.inimum, a ver:ygood. capability to effectively exploit 
all violations of .communications security, no matt.er hm\T l'llinute 
the individual, violation may SE-.,~m at the time. Several violations 
of cOllillmnications sl:!cur i ty ·wel·E~ no tE~d' dur ing the exercis(~. These 
violations i,ncluded: 
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a." IJassing of classi,~ied int:ormatLon- over the telephone 

b" Passing of classified informat.ioIL over non-'secure x.-adi0 

"m:::cmlHENDATION: That divi,sioIL heads and subordinate unl,t 
cornrr:andersconTInually impress the need for adherence to est.ablished 
communication security practices to all personnel~ 

47. ,ITEM: General lack of understanding as to message releas- , 
ing authority' during "I1INUnZE". 

DISCUSSION: During escallation of military operations in a given 
geogralJhlcal area, certain commanders are authorized to impose 
"I1INlrvlIZE" conditions to preclude overloading of vital communications 
means. The CEOI (WgO P02000.1B) provides adequate instructions 
for .:tIl message dratters and releasers during flINnnZE. Addi tion-· 
ally, MINIMIZE may be imposed on communications into a given area; 
this condition in no way effects traffic out: of the-same area'. 

RECOMMENDATION: That all message drafters and message 
releasers-rairlailJ.ariz8 themselves vIi th that por tion of \\lgO PO 200 0 .1B 
that pertains to minimize, and where changes are deemed necessary, 
submit reco~nendations in accordance with that order. 

48. ITEi1: Message draft2rs and relcar~crs not, following 
e'st.ablishodguidelines. 

DISCUSSION;" Approximately 25% of the message drafts introduced 
to'E1i:e Hing Communicat.ion Center contain8d errors '.vhich had 'l:o 
be corrected-or explanations s'ought-bef ore processing for trans­
mission c~uld begin. These errors materially slowed the problem 
play, and for certain staff sections, stopped the problem play 
completely until corrections CQuid be completed. <;::ommon errors 
included: ' 

. (1) Releasing officer I signature withOl.lt a typed name; 
signature illogible, thereforelroleasing authority could ~ot be 
ascertained in ~ timely manner: : 

(2) Originator/Action/Inf.ormation addressees improperly 
identifi.ed as "SIMULATED" when the drafter actually desired the 
message to be transmitted to these exercise participants. 

(3) Lack of a subj ect line. on messC1ges caused delays in 
'ascertaining proper action/information sections., 0 

(4) Lack of proper message reference data (IE: "YQUR", 
MY" vice ~'CG, FIRS',P MAH 2210101 OCT 74") caused unnecessary 
confusion both at the -comm{ll1ication center and for t,he recipient. 
In some cases, neither subject 1j.ne nor reference was employed, 
and the message addressee had absolutely~o idea what the message 
was about. ., 
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(.5>- Hessage. rele.aser made substantial pen changes to 
message-some exceeding 50% of b=xi::ual matter-without requiring 
message to be re--typed. Minor pen changes are sometimes necess­
ary and when properly executed and inltialed by the releaser,_ .. 
cause no delays in transmission. Extensive illegible pen changes, 
however, often must be verified with the releaser by the communi­
cation center prior to transmission, causing needless delays • 

. '."- ' '. ':".' ~ 

. RECOMHENDATION: That mer-;sage drafters and releasing 
officers--revrcw the proper message drafting procedures and insure 
messages are clear, concise, and legible prior to delivering to 
the communication center. 

G. Management 

49. General. 'J'he Management section participated in Exercise 
STRONG AR1Tl)yuFiliziWf the Uni vae 1500 Computer system and 
FORSTAT reporting system.. The 0-1500 was sucessfully moved to 
and from Lhe field s:ite Hith minjmal difficulty. Limited Class 
III progrcunming support was pro\licied during the exercise. 

50~ ~ITEM; MOVE~ent of U-1500. 

DISCUSSION: Th(~ Univac 1500 COJll;:mter System is garrison housed 
in three- shelters: one M-3l3 Van and two Mobile Air Transportable 
Hodel 1-1C-2 vans. The M-3l3 is :rw;uil.-cd in garrison for ease of .. 
operation and environmdntal storage orlly. The physical movement ~ 
of the system was accomplished by li ftinq the tvl0 HC-2 Vans Orito 
a lOHboy with a crane and similinrly unloading at the site. No 
problems were en60unted during Lhe move, however during planning 
for the move, investigation revealed a hi<)h probability of damage 
to sensitive electronics equipment if the NC-2 Vans Here skid 
dragged or trailered on their associated running gear; both 
methods of movement were acceptable with the initial configuration 
of the I1C-2 vans. ~'actical pow::'t" was provided by dedicated 
engine generators irl the field which proved undesireable. A power 
pool concept is mOrE~ desi.reable in order to reduce the at.tendant 
personnel and refueJ.ing problems associated with dedicated power. 

RECOW1ENDATION; That a lstMAvJ SOP be promulgated establish­
ing finite pl:OcedurE~or movement and operation of the Univac 1500 
Computer System in t~e field. 

H. Airborne DAsc 

51. General. Harine Air Support Squadron 2 participated in 
Exercise STRONG"ARl'-1 utilizing the ANjUYQ-3 Airborne Bobile DASC 
installed in a VMG1~-l52 Crl30 Aircraft. The DASC was airborne 
from 1055 to 1~45 on 23 October for participation in the CPX. 

52. ITEH: Los:, of HF antenna. 
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'DJ~Pp~?,r.?~! During th~ :f lLght from MCAS { Futema to MCAS, Iwakuni 
all.- external C .... 130 HE, antenna ;Eor use by the. DASC was broken. This 
precluded the use of one HF transceiver and one HF receiver in the 
DASC. Spare parts were not available~ Subsequent liaison \Vim 
VMGR-c-152 avioni:cs' personnel disclosed that they were already Ln 
the process of obtaining spare parts for use with the Airborne 
DASC in future operations. 

,RECOMMENDATIDN: That sufficient spares be carried aboarG~ 
'..'...."-". 

53 •. "":ITEM: Lack of adequate communications between TACC and 
DASC. 

,DISCUSSION: Only one UHF net (TAD) worked adequately during the 
~xercise~ No success was realized on the second UHF net (DAS/HD). 
The cause of this problem was never iden.tiffed.. The resulting -
need to combine the functions, originally intended to be performed 
on three UHF nets, on one UHF net saturated the net and adversely 
affected the internal functioning of the DASC. In addition, one 
UHF radio in the DASC did not function properly .. After returning 
to MCAS, Futema and removing the AN/UYQ-3 from the aircraft all 
UHF radios checked out in an operational status., Consequently, 
it is suspected that the problem lay in avi.onics connections in 
the aircraft •. 

e RECOMI>1ENDATION: Emphasis be placed on maintaining all 
communications-electronics and avionics equipment utilized for 
Airborne DASC Operations~ 

.1.. Nuclear, Biological, Chemical 

54. 'General, NBC initially received no problem play.. Although 
NBC information "Jas promulgated in the Operation. Order, the 
Tactical Exercise Control Order stated that the exercise would be 
conducted in a conventional weapons environment. Accordingly, the 
NBC situati.on'W1s simulated. 

'55. ITEM: NBC play on the exercise. 

DISCUSSION: The Tactical Exercise Control Order 1-74 for Exercise 
STRONG Aru~ specified that the CPX will be conducted in a conve~~ 

tional weapons environment.. To the credit of certain subordinate 
unit, however, riot control agents was given play, to include 
NBC alarms, gas masks, gas particle generators, and tasking of 
Marine Wing Weapons Unit, This exercising of NBC is conunendable, 
in that IstMAW should be able. to functi.on in any contingency, and 
few situations exist in the daily garrison routine to realistically 
exercise NBC capabilities~' . 
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"RECDMI1ENDA'rI:ON: That in all future exercises, NBC warfar_ 
l:;>e. g~ven..ina.x'iITlu~ii consisten-c.witll.. the. Status of Forces Agree­
Il.\ent" in. order to exerci,seNBC cGlpa,bilities. to the' fullest . 

. ' " \\"'>\.~ :-'.> "::.:.'~->.,"~:':':"~~::'.".::'::--"":' . .:,y'~"~"~ ... 

. J. "'~~?9;r:aphlp" ~crai~_~ 

56., General. All hands fully realize the value of Conunand 
Post Exercises. Iio1lTever, to truly- exercise the CPX participants 
and obtain maximum :::-ealism, some geographical sepc;lrc;ltion between 
garrison working spaces and the CPX siteCsI is. mandantory. This 
separating forces exercise part.icipants to properly plan for the 
exercise in that "admin runs" t.o garrison. areas ,to obtain forgotton 
equipment, publications, or even personnel, are prohibitive due 
to time/distance factors. 'l'he configuration of MCAS Iwakuni does 
not permit a true Cl?X to be properly planned for and executed 
aboard the station; hmreverJ alternate training areas are geographi __ 
cally 'located so as to be realist~ically unavailable. 

57."ITEM: CPX limitations aboard MCAS Twakuni, 

• DISCUSSION; Examples of specific areas that cannot be realistically 
exercised on board I1CAS Iwakuni include: 

a., Communications troposcatter links., 

b. Embarkation, (mobil loading vehicles i staging points; e 
convoy control} t, 

c., Field !3anitation (heads; showers; tra.sh disposal) 

d. Tactical electrica.l power Cof the. scope normally::: 
associated with a ~:"'W Cormnand Pos:t). 

e. Camouflage. (natural or nettingl 

f. Motor i:ransport control (vehicle pools and allocati.on; 
field maintenance) ", 

h... Field postal service. 

L Command Post security (externall. 

RECOMM8NDA'rION : 'l'hat the 2!ppropri,ate "Gil Division of the 
Wing Staff be tasked with the responsibility lor investi'3'ating ; 
areas in Southern Honshu that will be more suitable for conducting 
a Wing size CPX .. 
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58. ,General. The Tactical Exer6ise Control Group CTRCG) was 

formed on' 16' September 1974, under the direction of :the appointed 
Tactical Exercise Controller CTECt, the, IstMM{ G-3 O?lan,~:; Officer). 
The TECG was comprised of officers from the Wing staf;f secti.ons 
and subordinate units. Planning for Exercise STRONG ARl'1 commenced 
immediately, and culminated with the. issuance of this report. 

Administrative Or5Janization: The TECG initially operated as one 
planning staff. AS' the' size and scope of Exercise S'1'RONG ARM 
became finite, etdditional staff members-Umpires-were requested 
and received. During the actual Exercise, the Tactical Exercise 
Control Group consisted of 19 Officers and two Enlisted, evenly 
split bet\veen the TECG and it"s subordinate Umpire Group. 

Exerci~e orga:niz~ti'on: During Exercise STRONG AR,M the TECG was 
tactically and geographically organi'zed as fol10w!;i: 

(1) Tactical Exercise Contr.ol Headquarters. Wit.hin the 
Tactical Air' Conunand Center; provided wit'li conununications to 
subordinate umpires, the Tactical Exercise Control Operations' -
Center (TECOC); administrative/planning spaces removed from 
staff spaces within the TACC. ' 

(2) Tactical Exercise Control Operat'i:.on's Cen'ter. The TECOC 
was located 1n the Wing Command Post, in close proxlmity to the 
joint conununica tion center and General and Speci.al Staff Sections. 
The TECOC was provided with conununications to the TEC Headquarters 
and subordinate umpires; and administrative/planning spaces. 

(3) umpire Group. The Umpire., Group consisted of officer umpires 
attached to the prlncipal General and Special Staff Sections and 
subordinate uni.ts. Umpire communications consisted of direct 
liaison with the TECOC (where physically possible}, use of exercise 
telephone communications, and an Ump:i.re Radio Net with all subordi­
nate umpired units, the TECHQ, and the TECOC as stations on the net. 

Planning; The TECG planned and controlled Exercise STRONG ARM 
issuing Exercise Control Order 1-74, Operation Order 1-74, and 
message/bulletin updates as required. 

(1) Reproduction. Reproduction of all TECG documents was 
expertly and rapidry-handled by Wing Reproduction Section. A 
desireable, but not essential, reproduction capability for the 
TECG in the field was not available. 

(2) Administrative Support. Administrative support for the 
TECG was provided by tvlO eulis ::ed clerk-typists. Additi.onal typing 
support was desireable but not available without restricting normal 
operations. Necessary office spaces were provided in close proxi­
mity with general staff sections, which materially aided the p~~nning 
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l(rocess. Adrninist.t;'atiye transportation ~as p;rovided b~ priov o; 
vehicles ~nd l:1CAS Moto;r Trctnsport. 

59. "T,TEM. A wri,tten LOr was not promulgated for Exercis-::. 
STRONG ARM~ 

DISCUSSION: Lack ofa written Lor caused major problems duI'.: 
the planning phase of the exercise. Command relationships, ~--­
mation of the TEe planning sta~f, identification of units/per ~nnel 
playing or not playing t.he exercise, scale of the scenario a:.~ 
specific training objectives wen~ initially undefined, and C;'-,­

siderable initial confusion resulted, both. in the TEC and in the 
exercise participants. 

RECOMMENDATION; That a written Lor be promulgated by 
the Officer Con.ductIng-the Exercise no later than 4 months prior 
to the exercise. The Lor should include: 

a. Exercise dates from inception of planning to Post 
Exercise Report. 

b. Command relationships 

c. Appointment of thf~ ~ractical Exercise Coordinator 

d. Identification of units/agencies participating in 
the exercise and th:)se excused fl~om the exercise. 

e. Designation of TECG personnel required from Wing Staff/ 
subordinate units, :lnd reporting times. 

f.Designation of TEe support agencies and what support 
is to be provided (ie: office space, secure storage, desks, type­
writers, general administrative supplies, transportation, communi­
cation support, etc). 

g. Designation of units providing umpire support, reporting 
times, and rank/MaS requirements. 

h. Basic scenario gui.delines. 

i. Specification of training objectives. 

60. ITEM; Certain 'l'ECG pE.!n;onnel were TAD from subordinate 
units, whlle personnel from thE! v\1in9 Staff were not. 

DISCUSSION: Subordina te units pl~ovided personnel via TAD orders i 
these personnel were able too function as members of a full-time 
planning staff. Wing Staff sections, for the most par~. maintained 
control of their TE:::::G personnel, causing many delays ':':1 planning A. 
due to the necessity for t.hese personnel to perform t,j .. i.r normal 0- ~o 
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duti.es whi.1e atten1J2ti;ng to be l}JeJ(lbers. o~ a ~ull-::tillle TECG planning 
s.ta,f~ . 

, ~ ,-' ., , .... , .. 
,RECONl'>1ENDATION; That for all future exercises, personnel 

be assigned to the TECG planning staff as permanent personnel for 
the duration of the exercise. 

61. ITEM: Exercise dates. 
, 
DISCUSSION: Following the summer rotation of wing I?ersonnel 
where the majority of key staff billets have recently been filled 
with newly assigned officers, and the-Inspector Generals inspection 
of the ISL~W, the exercise was scheduled at an inopportune time. 
Assignment of planning staff members from subordinate units proved 
to be a formidable task, in that, most of the planning staff members 
detracted from the subordinate groups ability to assign officers 
with more experience in a given field. Planning and writing of 
the OPLAN was made more difficult because of delayed assignments 
and expertice of the officers. 

RECOMMENDATION: That fut.ure planning of CPX I· S be scheduled 
around events requiring major unit involvement. Additionally, +­

that more planning time be provided for to reduce turmoil and 
facilitate continuous and concurrent planning. 

62. ITEM:The TECG planning staff WaS provi.ded with inadequate 
office. spaces. 

DISCUSSION: The TECG planning staff was formed and in, operation 
Irl'"the G-3 plans Office for five working days before suitable 
office space, desks, and secure stowage could be located. The 
lack of adequate support materially delayed the issuance of the 
required orders and did not allow subordinate units sufficient 
planning time. 

RECOMMENDATION: That the TECG office spaces be provided 
upon formation of the TECG planning staff and that the office spaces 
be identified in the L01. 

63. ITEM: Location of Tactical Exercise Control Operations 
Center (TECOC). 

DISCUSSION: Consistent with a request from the Headquarters 
Commandant, input was provided as to required location of the' 
TECOC. To insure rapid insertion of events and equally rapid 
reply to message queries, the TEC requested that the TECOC be 
physically located next to the Wing Communications Center. 
Through an oversight the TECOC was physically located some dis­
tance from the ~ling Communication Center, and time constraints 
precluded a move once the tents were up. The resultant separation 
of the TECOC and the Wing Communications Center caused major delays 
in insertion of, and reply, to messages. 
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'B,.ECo.WI1.ENDATION i That on all futu+:e exercis.es, the Wing 
Corrunun~catioh< center' be' E?hxsical2.y located next to theTECOC., ' 

64 . ',ITEM : TECG personnel were assigned very late in the 
p~anning phase of the exercise. 

DISCUSSION: The Lor for the exercise( being verbal, did not 
include mandant,ory personnel a~;s:Lgnments to the TECG. Since 
the TECG must function as the "backbone" of the exercise, early 
assignment is a,bsollltely neCCSf>ilry 'co insure smooth, uninterrupted 
planning. 

'RECm1]\1ENDATION: That for 
personnel be as"'SI'9ri'ed a minimum of 

all future exercises, TECG 
sixty days prior to D-Day. 

'1 65 • ITEM: The CPX 'tlaS scheduled to commence at 0800 local 
time. 

DISCUS'SION: Due to the comple:d.'cy of modern equipment-particularly 
that of cOInmunication-electronics air command and control equipment, 
and the scenario employed, per:30nnel were confused, delay resulted., 
and two directed "administrative holds" were necessary to facilitate 
exercise participants II ca tchin~J up". 

RECOMrv'lENDATION: That future exercises commence about 140_ 
to allow persor.:nelto aquaint themSElves with equipment, procedures, 
etc r befor:e actual problem play commences. 

66. ITEM: Concept of TEeG :responsibilities and authority. 

DISCUSSION: For Exercise S'l'RONG ARM, the TECG formu1atE~d and 
published the Operation Plan and the Tactical Exercise Control 
Order t in that order. Actually ,the TECG is designed, subsequent 
to the LOI promulgation, to fo:cmulate and distribute a ']~actical 
Exercise Cont~ol Order that contains sufficient information and 
direction to facilitate the units in the exercise initial planning, 
and to distribute timely infonnation in such a manner so as to 
add maximum realism to the senior unit in the exercise planning 
and issuing the Operation Plan/Order. This was not possible during 

·the planning phase of Exercise Strong Arm for the following reason: 

'(I) Short Ti~ne frame 
(2) Lack cf an LOI 
(3) Inspector General's inspection 

RECOMH.ENDA'I'ION; 'rha, t in future exercises, the TECG be 
formed to perm]. t lS Guance Of an appropriate control order ,vhile 
allowing suffici,ent, time :Eor the senior exercise unit to formulate 
and issue the appropriate Operation Plan/Order. •• 
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67. I,TEMi Too ~ew UTI).pi;re.s to·"ae.xequately monitor the exercise., 
~ 

"'DISCUSSION; Umpires, for a 24 hour p~riod covered were not suffic­
ient'iiil1Umber to adequately cover'ac,t.~C\n DiVi.si.ons!sections part-
icipa ting in the CPX. - " . 

" .. ' . 

RECOMHENDATION: That sufficient umpires be assigned to 
cover all sections for a reasonable amount of time during future 
exercises. Based on t.he experienced gained from theCPX a total 
of 32 Officers is considered the optimum number to operate the 
TEC, and TECOC. 
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