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1. DESIGNATION 
f.<IARll'm 1'.IR CONTR.jL SQUADIWN 7 

2. LOC1~TION 
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PAll.T I 

mGANTZATIONAL DATA 

C O~'ilv1-'U'lJDER 
LTCOL P. E. SHEA - C.O. 
1 Jul68 - 1 Jan69 

HCB, CAf'iP PENDLETON, CALIFJRi\;IA 

3. STilFF OFFICERS 
E~~CUTIV~ CFFIC~l 

ADlGNIS'rRATIVE Ol"FICEn 

OPERATIONS OFFICJ11. 

SZHVICES OFFICEr: 

Hajor J. R. HOEKS'rRA 
lJul68 - 5Sep68 
r·1ajor Fo Ro MURW.Y 
6Sep68 - lJan69 
lstLt T. 2. HOOD 
1 Jul68 - 22Sep68 
Ci',T02 J. J. TYLINSKI 
23Sep68 - 30Nov68 
lstLt Do C. DOUGHS 
lDec68 - lJan69 
Hajor J. D. KOPPANG 
lJu168 - 5Sep68 
Ivlajor J. :it. HQTI;I~STRA 

6Sep68 - lJan69 
lstLt R. J. RECKA}:P 
1 Ju168 - 14Aug68 
Captain R. R. LAU 
15Aug6£. - lJan69 

CO}ji;lUNICATIONS-ELECT~lO:\jICS OFFICER. . Hajor J. Ii:. TILF'OftD 
lJu168 - lJan69 
Captain Fo R. HOSS 
1Ju168 - 30Nov68 
Captain L. it!. DOd 
lDec68 - lJan69 

SUPPLY OFFICER 

4. A VERAGE MONT~·ILY STRENGTH 

US}JiC 
OFF--ENL 
34 211 

USN 
OFF ENL 
o 2 
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PART II 

NARRATIVE SUMf'lAR.Y 

a. ~faen the period began, the Squadron was capable of only limited 
operations. 50% of rated ground to air communication equipment was 
on hand and only secondary radar could be used. One of the four , 
rated Al~/TRC-97Is had been received during the last week of June and 
this doubled our point to point capability, the other half being one 
AN/TP£-75. Daily operations were being conducted at a level which 
gave minimal training tOo radar:' operators, maintenance personnel, and 
cant.rollers. ' 

b. An engineering team from Sperry-Gyroscope Corporation had arrived 
in early June for the purpose of interfacing the primary radar ' 
AN/TPS-3~ with TAOe system #5, by installation of Field Change #60. 
This work nas finished during the latter part of July and long range 
radar was provided to the operations section - one year and one week 
after the squadron liaS established in its present location. 

c. As the period progressed emphasis was placed on operational 
training as this was the most immediate method of increasing readi­
ness and one which 1.JaS within the capability of the squadron. Quotas 
to Aro school were rare and to HTDS school almost non-existent. The 
operations section set up its OWl1 fITDS school, ensuring qy liaison 
Wlh<ll.h the school at MCB, 29 Palms that proper standards vTere achieved. 
The initial'class 'WaS scheduled for August since lVlACS-7 played host 
from July' 21st to NACS-24' (l-Iashington, D. C.) for its anxmal two 
,weeks ADT. . 

d. By the end of the year 26 radar operators and 9 controllers had 
been schooled within the squadron and were receiving OJT on system 
115. Beginning in October, a night, day, and vreek-end operational 
schedule provided the intercept training necessary to promote most 
of the student controllers to a level of self confident efficiency. 
1306 intercepts Here conducted during the last quarter of 196{:$. 
The intensity of operations· provided, of course, a valuable upswing 
in training racial' operators and C&E maintenance personnel. 

e. The Squadron1s major weakness at the beginning of' the period 1...raS 

its material defiCiency. 6~ of rated equipment had been· delivered 
but many major items were lacking. Supplies and stores procurable 
by the. squadron were on order and \·mre arriving routinely. Major 
items being supplied by the Harine Corps 1-Tere not predictable as to 
delivery date although the voids were being filled, irregularly 
but surely. Vehicles, taken into 3d J:WiI rehabilitation program in 
August 1967,' were delivered in July. By the end of December {:$5% 
of rated equipment was on hand. 
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PAHT III 

SEQUEr.lTIAL LISTING or SIGl'JiFICijJiTi:VENTS 

a. Personnel 

(1) Enlisted strength increased during the period from 204 to 219 
l<Thile' officer nllillbers dropp8d to 30 from 32. 3 officers 2..nd 43 
men were released from active duty. 8 offlcers and 30 men were 
sent overseas or to othEr stations in the United States. The 
increase in enlisted. strength is misleading because 23 men were 
provided as maintenance .crew for the i~NjTYQ-3, a non-organic 
ite.m. Enlisted numbers b,>sed on TjO 8631 billets dropped frOI!l 
204 to 196. \ 

(2) On July 1st there were critical shortages in Supply, Kotor Trans­
port, and Administration. Lurlng the last two months of the 
year the Supply section became fully manned. 'l'he experieoce 
level Has very low but there were enough hands for the first time 
in the section's history. . Administration l'emaineo. cr:i. tical, the 
experience level worsening throu:::;h the transfer of a ~[arrant 
Officer and a Staff Sergeant. lftotor Transport strength declined 
to 3 mechanics of 5 rated and to 6 drivers of 20 ratedwlth an 
outlook of 3 more losses in early 1959. The HOS' of 1341 and 
1371 were added to the critical list with 3 of 8 and 0 of 2, 
re spe cti vely, on h.and. 

b. A~nistration 

(1) On 16 July the squadron was inspected by the FHFPac tea.'Yl. No 
major discrepancies were found. 

(2) en 19 July Brigadier General James A. Fi;.:LLEY, asst Jdi:·IA::! cOm:J.wder, 
was dropped by helicopter at the operating site for a tour of the 
area and a brief on status and activities. 

(3) On 21 July a detacnment of HACS-24 (~{ashington, D. C.) representing 
about half of that squadron, arrived for two weeks ADT. 

(4) On 8 August, Major General Paul J. FONTANA, Deputy Co~uander of 
nlFPac, was flovm into the operating slte for a visit .. He was 
briefed on the squadron training program, readiness status, and 
the forthcoming military construction program. 

(5) On 3 September, Colonel 1:. J. B~aGEH assllilled command of Air Control 
Group-38 from Colonel R. J. GRAHM~. The change of cOffiffiP,nd took 
place at an.informal ceremony at the group headquarters. 
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(6) On 6 October the Commandant of the l'larine Corps General Leonard 
F. CHAPHAN, Jr. on a visit to LeB, Camp Pendleton, was given a 
briefing on NACS-7 by the squadron commander •. The \1Jing Commander, 
l\~ajor General A. H. ADAHS, and tlle Group .Commander, Colonel 
E. J. BE1'~GEh, were also present, as were Lajor General D. J. 
ROBEHTSON, Commander of Camp J. H. Pendleton. 

(7) On December 6th, the 3dfJIN'T Cormnander, IJlajor General ADJlJ1S, and 
Colonel r;. J. BERGEH, HACG-38 Commander, visted lvJACS-7 I S operating 
site by helicopter. A briefing was given concerning the controller 
and radar operator training programs and the Nilitary Construction 
program. 

c. Training (Schools) 

(1) lJIilitar;y Subjects - 5 men completed t.he 1iCB Headquarters Reg­
imental Kilitary subjects school. 

7 men completed NCO Leadership School at 
fJICAS ,1';1 Toro. 

5 men and 1 officer completed formal NBC 
schools. 

58 Glm classes were conducted in the squadron 
with average attendance of 60 men. 

(2) Technical - 233 technical training classGs were conducted by 
Operations, Comm/Elect and Services with average attendance of $ 
per class. 

(3) Formal Schools OFF/l\:lEN 
AlC 5 
Instructor Orientation Course, HCB 28 
Embarkation 1 
~::TDS Programmer 2 
Pre deployment 9 22 
Supply Admin 1 
Proje4tionist 5 
Avbnics Intermediate 2 
TYA-ll Repair 2 
rtPS 2 
Landing Force Corum Planning 1 1 
X15A19 Simulator 3 

d. Equipment - As of 31 December the following major equipment deficiencies 
existed. 

(1) Engineer - PV 482, 3 each; PV 648, 3 each; (19 of 22 rated 648 1 5 

are on nand and 11ACG-38 has provided 3 PU 608 1 s pending delivery 
of the balance) ; Jiefrigerator, BEl. 836, 8 c.1.(i,t., 1 each; Ice 
Nachine.1 1 each; Water Purification Unit, 60 GPH, 1 ea; ( a 
WPU was received in Ma~ 1968 but had a defective, non repairable 
filter unit. A replacement was imnllidiately ordered but has not 
yet been delivered.) 

DECLASSIFIED 



. '.' 

DECLASSIFIED 

(2) Navy Eguipment - :1JI6'79 Ambulance, 1 each; PV590, 1 each; JVI49 
Tanker, 1 ea; H38Al, 3 each; i-ligh Pressure Steam Cleaner, 1 
each; Floodlight Trailer KC-Z, 1 ea. 

(3) Comm-inect - GFilvl-32, 1 each; AJlJ/TRC-97, 2 each; GRH-48, 2 each; 
AN/TYA-il, 1 each; (This UHF' [-ruT was shipped to EeT for required 
modification in February 19615 but an expected delivery date has 
not yet been furnished.) AN/TPS-22, 1 each; (This radar has 
been process of piec~me~ldelivery since 9 July, having been in 
use at l-lACS-3 for a R&D project. As of 31 December only a Tn 
tube Has lacking) ANj'l'CC-14, Telegraph rre¥m, 4 each; SI-rED, SB22Pr, 
1 each; AN/TX~-l, 3 each; Ar.VTSQ-6, 1 each; 

e. Lo~istics 
Cl)~ 

(a) Personnel. A chronic shortage of personnel has kept this 
section in an unsatisfactory or marginally satisfactory state 
throughout its 115 month histO~T. As December ended however, 
the required personnel were on hand and, in addition, a new 
and well experienced Supply Officer had been assigned. The 
out look for supply effectiveness is very optimistic. 

(2) Building-Program - The FY69 milcon program for }Jl.CS-7 is firm. 
The installation of cemmercial power and the construction of an 
administrative building with associated paving and plumbing is 
ail expected to begin during February. Other 6onstruction, a 
road, motor transport facilities, and w~rehousing, originally 
scheduled for FY 70 and 71, has been rescheduled for ~ 71 and 
72. 
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