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To: Commanding Géneral, 1lst Marine Aircraft Wing

Subj: Command Chrenology, period 1-31 January 1966
Ref: (a) 1stMAW Order 5750.1B

1. In accordance with reference (a), the subject report,
consisting of Parts One, Two, Three and Four, is submitted.

2. Original c§py only contains complete documentation.

3. This cover letter is downgraded to UNCLASSIFIED upors ,
removal of attached report. H
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A.

(0)

PART I
ORGANIZATIONAL DATA

Headquarters, Marine Aircraft Group 11
1 Jan - 31 Jan 1965 ‘

Commanding Officer
Colonel Emmett O, ANGLIN Jr,
1 Jan - 31 Jan 1966

Bxecrtive Qfficer

Lieutenant Colorel Ralph P. MuwYER
1 Jao - 31 Jan 1956
Se1 Officer
Major Robert R. SHEAHAN
1 Jan - 31 Jan 1966
S-2 Officer
Captain Victor F. PACHECO
1 Jan - 31 Jan 1966

S—3 Officer

Lieutenant Colonel Charles E. BOSWELL
1 Jan - 31 Jan 1966 |
S-4 Officer
Lleutenant Colonel Richard A. SAVAGE
1 Jan - 31 Jan 1966

1-2
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B. (U) TASK ORGANIZATICON - 1 Jan - 31 Jan 1966

SECRET

UNIT LOCATION COMMANDERS
MAG-11 DANANG, RVN Colanel Emmett O, AHGLIN Jr,
H&MS-11 DANANG, RVN 14Col William H. EORTZ Jr,
MABS-11 DANANG, RVN Major Douglas As MCCAUGHEY
VNFA-115 DANANG, RVN (1-15Janb6) LtCol Clyde R. JARRETT
VMFA~31, DANANG, RVN (15-31Jan56) Major Charles A, SEWELL
VMFA~323 DANANG, RVN LiCol Andrew W, O!'DONNELL
VMP(AW)~-312  DANANG, RVN I4:Col Richard Do NEWPCRT
VMCJ-1 DANANG, RVN I#Cod, Francia C. CPEKA

Co (C) AVERAGE STRENGTH ~ 1 Jan - 31 Jan 1966

Marine Aircraft Group 1l o v o o 6o s e ¢ 0 o v « » o 1988
Headquarters and Maintenance Squadron 11 o v o o o o o 448
Marine Air Base Squadron 11 o+ o ¢ o « v o o o o o o » 510
Marine Fighter/itback Squadron=323 o« « ¢ o « o o o o o 2326
Marine Fighter/attack Squadron-115 (1~15Jan66) s o o « 273
Marine Fighter/dttack Squadron-314 (15-315an66) o o o 240
Marine A1l Weather Fighter Squadran=312 o o o o v o » 195
Marine Cormposite Recomnaissance Squadron 1 o .-‘ e v 253

D, (U) IMPCRTANT VISITCKS

a. During the month of January'l%é, Marine Aircraft Group 11
had the following visitors:

1 Jan 1966 = Major General L. J. FIELDS — CG, lstMarDiv

4 Jan 1966 - Brigadier General W. K. JONES =~ ADG, lstMarDiv

9 Jan 1966 - General Wallace M. GREENE Jr, - CMC

19 Jan 1966 -~ Honorable W. Je Dryan DORN —~ U.S. House of Hepreserbot:-
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PART 1T

SIGNIFICANT HIGHLIGHTS
1. (S) During period 1-31 Jaruary 1966 Marine Aircraft Group 11

had its most active period since arriving in the Republiec
of South Vietnam, Units of the Group not only exceeded all
previous totals for sorties, hours, and tons of ordnance de-
livered, but established an enviable record for destruction
of enemy facilities, supplies and persomnel, Sce PART III,
paragraph 9.

SECRET

2, (C) On 11 Jammary 1966 VMF(4W)-235 advance ochelon arrived at v
Da Nang 4B, RVUN, It consisted of four officers and nine en-
listed men,

3¢ (C) 0n 13 January 1966 VMFA-314 relieved VMFA-115 at Da Nang AB, RVN,
This is the first tour for VIMFA-31L in Republie of South Vietnam.

L (S) On 28 January 1966 Four F4B1s from VMFA-323 launched at O615H
on a Close Air Support missich; Marine Aireraft Group 11 was
now actively committed to operation WDUUBLE BAGLEM; See PART
III, paragraph 11,

54 (C) @__ﬂ._clgﬁ}&.__}_ﬁlﬁéﬁ VMF(aW)}-312 écmpleted its Ioirerééals tour
During the thirteen month tour the squadton moved from MGAS
El Toro to WAS Atsugi, from NAS Atsugi to NMCAS Iwakuni and
finally from MCAS Iwskuni to Da Nang 4B, RVN, The squadron
flew a tobal of 4O48 sorties for 6728 accident free hoursy

VMF(AW)-312 moves to MCiS, Beaufort, South Cerolina with
lstlt, Dennis A, PANZER escorting the colorss ‘
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PART III

SIGNIFICANT EVENTS
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PART III
SIGNIFIGANT EVENTS

1. (C) Personnel

a. Strength as of 1 Jamuary 19662 185 MARINE CCRPS OFFTCERS
5 U,8. Nav¥ OFFICERS

18,5 MARINE CUwS ENLISTED
15 U.S. NaAVY ENLISTED

MC COFF MC ENL USN CFF USN _ENL

H&MS-11 33 421 0 0
MABS-11 12 481 L 12
VMFi~115 2 273 1 2
VMFA~323 13 276 1 1
VMGJ-1 23 221 0 1
VMF(AW)=312 22 173 0 0

be Strength ar of 37 Jenaary 19663z 192 MARINE CuilPS CFFICERS
7 U.S. NAVY CFFICHE!(S

1789 MAKINE CURPS ENLISTID
20 U.Se NAVY ENLISTED

MC OFF  MC ENL  USN OFF  USN BENL
H&dS-11 33 409 0 o}
MiBS-11 12 L77 I 17
VMCI-1. 29 221 0 0
VMFA-314 L6 217 1 2
VMFA-323 NS 283 2 1
VMF(AW)=312 22 173 0 0
VMF(AW)=235 L 9 o} 0
Arrivals - 77

Departurcs - 55 Regular rotation and emergency leave
2¢ (U) Awards

(a) Presented: Three (3) surple Hearts, and two (2) Air Medals
were.presented to members of MaG-1ll

(b) Recommended: One hundred forty-six (146) Air Medals, six (6)
Navy Commendation Medals, one (l) Bronze Star, and one (1) Dis-
tinguished Flying Cross.

32
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3, (C) Casualties

(C) a2+ Cn 10 Jamuary 1966, 1stlt. George E. PERHY Jr, suffered a
brokcn ief% leg and right ankle as a resilt of landing in
a rocky area after cjecting f{rom an F)B afrcraft, labli.
Richard T, MGHISSEY, the Naval FlighlL Officer of the air-
craft, received cuts and bruises on eicetion birh no mejor
injuries.:

(C) b, On 2L Jenuary 1956, two F4B aircraft failed to return from
a Lauding Zone Freparation mission, As of the end of this
Teport peried, no tircee of either the rircraft or alrcrew
has bean found, Listed as missing in cction are: Captain
Albert PIIT, Czptain Doylz R, SrRICK, Zndit, Delmar G. BWZE,
and 2ndlt. Lawrence No HELBEH.

(C) e, On 25 January 2906, 1537k, Dadley Mo WRATHELS wns wounded
during a bombirg miscion, He received broken bones and
tendons in his hand and pieces of plaxiglass in his chesu
25 a result of a romd siriking lhe fronh cockoit canopy
and encering the recr coclplihe.

(U) 4. Lieutenants PERRY and WEBATHEXS have been evacuated from
Vietnam,

he (U) Civis detion

(U) a, Nineteen (19) truckloads of scrap lumber were delivered to
the Secred Heart Crphanage in Da Nang during the month of
January 1966,

(U) b, Three Hundred (300) bars of sosp, six (6) cases of fish,
twelve (12) fruitcakes, one (1) bax of nubs and candy, and one
(1) bax of toys were delivered to the Sacred Heart Crphan-
age in Da Nange

(U) c¢o Ten (10) cases of meat were delivered to the Redemptorist
Seminary at Hue,

6. Intellizence/Counterintelligence

a« Intelligence

(s) (1) During the month of January 1966, the Group Intelli-
gence Section prepared 287 mission briefs which ine
cluded map preparation, terrain appreciation, enemy
situation, target descriptiocn, search and rescue,
escapey evasion and survival, In addition a total.

3=3
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(s)  of 287 missions were de-briefed plus numerous Phot pad® scrame
bles and test hops which included GCI and HAWK runs, DBreak-
down of missions ineluded 128 STEEL TIGER and 159 in-ecountry
missions such as TrQ, DAS; GiS, Helieopter Escort and landing
Zone Prepe

SECRET

(8) (2) Iwo newly arrived squadrons, VMF(AW)=312 and VMFA~31) were briefed
on the current enemy situation in the Republic of Vietnam and seo~
urity procedures to be follewed while in country,. rersonal censore
ship was stressed, In addition, a total of cight (8) intelligence
briefs were conducted for the Defensc ¥Flatoons covermg the enemy
situation in the Da Nang TAGR,

by Counterintelligence

(5) (1) During the period, Counterintelligence assistance was requested
to conduct a Security Survey of the MiG-11 cantonment. The sure
vey was completed on 25 January 1966, by the 7th CI Team,.

Te g t Counte e

(8) a. During the reporting period VMGJ-l, EF-10B aircraft conducted clec-
tronic countermeasures against AAA and Si=~2 fire control radars in
North Vietnam, Fifty~seven (57) sorties were flown in support of
the 2nd Adr Division end two (2) in support of the 7th Flact.

(S). be.In addition to the above missicns, seventy=three (73) "IRCN HANDY
ELINT gorties in North Vietnam were ccnducted for the locaticn and
collection of AAA and Si~2 fire eontrol radar emiss:Lons.| These

were in support of th 2nd &ir Division,

8-.,‘~, P.b.%ts ;

(8) a4 WMQI-L, RF-84 aircraft flow 103 in-country photographic reconme
aissance missions in support of III MAF,

(6) by VMGJ-1, Detachment ALrHA pllots flew twenty~four (23) FMLy flights
and 14 Carrier Refresher flights to retain a ready posture for on-
call support of the 7th Flect “WYANKEE TEAM!,

(c) cs; Continued use of TQ=l0 to control itF=84s in areas, with no visible
check: points and during hours. of darknesss

3,
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9« Alr Operations

(C) Qe

MAG-11 squadrons flew a combined totsl of 1940 sorties and
272 .3 hours of flight during the period 1=-31 January 1966.
The following is a brezkdown by units: 1

VMFA-115 (1-13 Jan 1966) 299.7 Hours 228 Sorties
VMFA-3Y, (14~31 Jan 1966)  368,5 Hours 269 Sorties

VMFA-323 788,0 Hours 599 Sorties
VMF(AW)-312 737.0 Hours 591 Sorties
VMGJ-1 533,1 Hours 253 Sortiecs

TOTAL ~ 2726.3 Hours 1940 Sorties

(6) by The above sorties were flown in support of:

(C) e

(U) d
O

(8)

(s)

(8)

III MiF 514 Missions 832 Sorties
2d AirDiv 376 Missions 1106 Sorties
7th Fleet 1 Mission 2 Sorties

The following tasks were performed:

778 Interdiction 36 Helo Land Zone Prep
280 Helo Escort & Cover 7 RESCAT
135 Aircraft Escort 69 Training Flts

8l Close Air Support 20 Test Flts
278 Direct Air Support 4 Administrative Fits

3 Armed Recce 62 EQM

70 ELINT 103 Fhoto ‘

9 TRACK 2 PSW (Leaflets) .

See paragraphs 7, and 8+ above for VHGJI-1 Flight Informatione

Confirmed damsze assesgmencs included:

(1) Damagedt Thirty-four (34) huts, sixty-one (61) structures,
three (3) fortified positions, two (2) bridgzes and sixteen
(16) buildings,

(2) Destroyed: Three (3) storage sreas, cne (1) vehicle, four-
teen zll;s bridges, one hundred forty (140) structures, nine-
teen (19) fortified positions, onc (1) under water bridge,
thirty-two (32) trench lines, eighteen (18) gun emplacements,
seventeen (17) fox holes, swo (2) boats, seventy-three (73)
huts, forty-seven (47) buildings, four (4) automatic weapon
positions, one (1) cave, five 55 bunkers and three (3) trails.-

(3) Killed by Aircrafty Thirty-seven (37) VC and four (A4) eleph=
ants confirmede ‘ o :
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(4) @ther: Two (2) river fords camaged and cratered and two (2)
rozds craterad, Twelve (12) secondary explosions wers ob—
serveds Two (2) were of green/yellow smoke, 500 fect high
and 50 feet in diameter, Five (5) were of white smoke, 100
feet high and 100 feet in digmeter, Numerous fires were ob-
served in storage and training areas as aircraft ceparted
target areas. : '

(8) £y The VMFi and VMF(AW) squadrons celivered a total of 1449 tons

of bombs on assigned targets during the ;;eriodr The following
is a breakdown by ordnance expended:?

2,329 - AN/M-57 1,816 - MK-83
212 - ME~T7 10 — MK~8)
6 ~ ME-~79 56 - ZUNI's h
302 - MK~81 95301 - 2,75 FFails
590 - MK-82 57,185 — ilouncs .of 20MM

(C) g¢ During January 1966, two (2) aircraft were maintained on 15 min-

ute ground alert sbtatus from 0700 to 1900 daily, and two on 30
minute alert status at all times. 4n additional two (2) aircraft
were meintained on Dase Defense alert when intelligmnce reports
indicated an atbtack was probable; these eircraft were maintained
on the same alert status as those listed above, During the monbh,
the ground alert aircraft were scrambled 91 times for a total of
181 sorties., Scrambles wers in support of III kaF and iepublic
of Vietnam Forces, The primery mission of the ground alert air—
craft ds to be prepered for air-to-ground operations, but they
are also configured for air-to—air operations,

(C) h,, Two (2) zircraft are meintained on 15 minute strip alert to be

10.
(©)

(s)

responsive to unscheculed halicopter requirements between 0700-
1900 daily.

4ir Defense

as The Air Defense aircraft were scrambled one (1) time for a
total of two (2) sorties.

Special uperations

&, Marine Aircreft Group 11 commenced operations in connection
with "DUUBLE EaGL#' on 28 January 1966, DBetween 28~31 January
1986, forty-eight (48) sorties were flown during seventy-five .
(75) hours of flight, Twenty-six (26) toms.: of bombs, seventy-
six (76) 2,75 FFai's and one thousand (1000) 20HM rounds were
celivered on tarzets., Uue to the nature of the terrain in the
objective area no camage assessments were available,

3-6 ;
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12+ Ground Defense

(€) a. Change #1 to Group Crder 03440.2A (Ground Defensé and In-
ternal Security) was published on 21 January 1966, See
Appendix 1.

13, C Rel=ticnghip/Co d Control

(S) a. On 1l Jarmary 1966, VMF(AW)~235 Advance Echelon reported to MAG-11.

(S) be O 12 January 1966, VMFA-31L reported for Cperational comtrol to
MAG-11 :

(8) ce On 14 January 1966, VMFA-115 chopped fram Cperational control of
MAG-11 ‘

14 Iraining

(U) a, Units of this Command continued training in; area indoctrination,
escape and evasion, ground defense, weapons famllarlzatlon fir-
ing and on the job training,

(U) be Group Urder 1500.1 (Technical Training Frogram, implementation of)
wzs issued on 23 January 1966, Sec Appendix 2.

15. Iogisties

(8) a. The advance echelon of VMF(AW)-235 arrived on 1l January 1966

160' &EPA\V-.

(C) av e 400 cyele Generators remein in eriticeal supply for the

17.
(¢)

18.

(s)

Avionies Van complexe

Motor Transport

a« The Group Motor Transport Section now has a total of fourteen (14)
Rough Tcrrain, 6000 pound Forklifts, an increase of one (1).

Moinbenance
as¢ The AIRQ-51 was installed in the Zusclage of the EF-10Ese

SECIET
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I (?/OV
HEADQUARTERS ‘ ’

" Marine Aircraft Group 11 ‘ C//
1st Marine Aircraft Wing, FMF, Paicfic
FPO, San Francisco 96601

Grv0 03440.2B CH 1

35 JKO sPiwk

21 Janusry 1966
copytlcL 51 covies

CONFIDENTIAL S&C # Po¢e8/1-65

GRQUP_ORDER Q3440,2B Ch 1

From: Commanding Officer
Toz Distribution List

Subj: Ground Defense and Internal Security
Encl: (1) New page inserts to GruO 03440.2B:
\/AB "LM to enclosure (1)

£B "B" to enclusure (1)
B "C" to enclosure (1)

&/; "B to enclocure (3)

z%?B "C" to enclosure (3)

'[\B
LB
LR MAM to enclosure {4) ..
V/IAB "B" 40 enclosure (L)

COMM/ND & GONTROL - enclosure (5)

1, Purpose. To transmit new page inserts and direct pen changes to the
basic order. v f
2. Action

a. Remove present pages and replace thém with enclosure (1) hereto,
Destroy all old pages by burning. . ‘

b. Make the following pen changes:
(1) Page 2, para. b.a.(1
(a)  Change paragraph to read:

¥(1) Coordinate the defense of Area "A", in accordance
v with enclosure (1)."

(2) Page 3, para. 6. , R
(a) Change paragraph el to *, M
DOWNGRADED AT 12 YEAR INTERVALS

NOT AUTOMATICALLY DECLASSIFIED - C
DOD DIR 5200,10 ) 5 CONFIDENTTAL

PAPPENDIX #1
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CONFIDENVTAL .. .. s

GruN 03440,2B Chil
21 January 1966
(3)
(a) Insert the following new paragraph as "s".
"e, VMF(4W)

(1) Provide one (1) provisional rifle platoon for
the defense of Area “AM, See enclosure (1)."

{2) Coordinate the defense of Area "C"y in
sucordance with enclosure (3).

(3) Provide one.(1) provisional rifle platoon for
the defense of Area ngn

(1) Enclosure (1) page l.

(a) Paragroih L., chpnge fiseven (7)" to reed "eight (8)"
and"wo (2)" to read "three (3)7.

(5) Baclosure (1) pumer 2.
(a) Change prragraph 2.e. to read "f¥.
(b) 4dd the following new paragraph "e,"
Vg, VMF(AW) |
(1) Provide one (1) provisional rifle platoon.

(2) Muster and deploy platoon as dlreoted by
Area "AY Defense Force Commznder,

(%) Enclosure (3), page 1.

(a) Change paragraph 1. to read as follows:

", Concept. fArea "CY will be defended by one (1)
provisional ritle platoon, reinforced by personnel from the
Internal Security Force on duty in Area ngu
(b) Change paragraph 2. to read as follows:

"2, d4ction

a, VMF(AW)

(1) Coordinate defense of Area "CH,
(2) Designate Area "C" Defense Force Commander.

DECLASSIFIED
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Gru0 03440.2B Ch#l
21 January 1966

(3) Coordinate construction of defensive and
protective bunkers.

(4) Install alarms.

(5) Maintain emergency ammunition block,

(6) Establish and meintain communications
network to control defense force o

(7) Muster defense force as required.

(8) Conduct drills as required.

(9) During alert periods, report to MAG-11
Commend Bunker readiness posture and any unusual events,

(10) Coordinate Emergency Fire Plan.

(11) Provide one (1):prov131onal rifle platoon
for area defense, e POl

(¢) Change paragraph b, to read:

"5, VMCJ=l

(1) Provide one (1) provisional rifle squad for
area defense, ‘

(2) Muster and deploy squad as directed by Area
"C" Defense Force Commander."

(d) Add the following paragraph "c." as follows:

"o, ALrea "C' Security Force

(1) Man assigned posts,

(7) Enclosure (3), page 1, paragraph 3.a.(1) change "Defense
Squad" to read "Defense Force",

(8) Enclosure (3); page 2

(1) Add the following new TABS:

TAB « B « Defense Diagram ‘
C - Command and Control - 7} .7

DISTRIBUTION: "“AM

7. CONFIDENTIAL
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PLATOON ORGANIZATION . .

——r

1 LT/W0 PLATOON LDR. -1

1 SSGT/GYSGT PLATOON SGT -1
1 SGT PLATOON GUIDE -1

3 SQUADS (9 MEN) -27

2 RUNNERS -2

2 RADIO OPERATORS -2

TOTAL 34

C

TAS'!’
COMMAND AND CONTROL

DECLASSIFIED




DECLASSIFIED

CONFIDERTIAL

=

GruMJ.D, 2B CHL

21 January 19564

TAB "B"
DEFENSE_DIAGRAM
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AREA ncn
DEF FOR CDR
VMF (AW) VMCJ =1
PLATOON SQUAD
C=l

AREA "C"
SECURITY FORCE

Enclosure (3)
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GROUP_CRDER 15001

From: Commanding Officer . s
Tos Distr:.butlon L:Lst

Subj s Techm.ca.l Tra.n.nlng Program, implementatlon of

1, _g,r_p_g_sg To promulgate mstruct:.ons for the- mplemerrbat;on of a
Techm.cal Training Program, and report:.ng procedu.res ‘thereony :

3 Speclala.zed sk:Llls are requ.lred to nalntaln and. operate pro=
sent day weapons. systems ahd associated equipments. Technical training
is a continuous program to. bé vigorously presented by all commanderse
Specific emphas:Ls will be’ pla.ced on achieving and’ malnt»almng a Sata.s- :
fadtory level .of technical’ kk:\ll in every individual Marine's primary
MOS,. "In view of the high rate of personnel turnover within MAGS11 in
RVN. it is particularly éssenbial that these specialized ‘skills be,
brainedg ma:mtamed and t.;(t1lizad to the ma.)b.mv.:m extent. '

2. There is'a common tehdeﬂejf in 4 gonbat - _atea. to é.Ssmne thaﬁ :
accemplishment of bhe day to day tasks reqiitéd is the only measute of
effectiveness, Sueh reasoniftg is grossly <incomplete, It musd by febue-
ognized that the ability to continue $o do the job depends on continued
acquisition of knowledge at all levels, Furthermore, in an.expanding.

Corps promotions will go to the fitbtest; and while d::.l:.gence 15 a large

part of fitness, it mst be aceompanied by ever increasing techm.cal
skill in -assigned occupat:.ona.l fields if the individual is to progress .

and if we are to cont:.nue to" produce the results always assoc:.ated W1th
MAG-11.

1

3. -Cenerale Technical Training whlle in RVN can take the form of:’
- ae Opecialized contrachor tra.mlng. Contractor tra:.mng is pro—

vided+by BUWEPS on new systems being introduced mto the fleld.
Instruction teams provide on-site traln:mg . .

¢
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be Formal Training (In-serviceé)s. Formal training is conducted
- in the classroom through lecture, supplemented by required reading,
and appropriate examination, Qualified Officer/NCO's as well as Nav—
al Aviation Engineering:Service Unit (NAESU) Engineers and Gontractor

Representatives are available to furnish formal instfuction,:

¢. Informal Training (In-service). Informal indservice training,
better known as "On-the job" training; is the practical instruction of
men in the performance of maintenance tasks by means of demonstration ,
and imitation under personal supervision in the shop or on the operat=". ... ..
ing line., Nearly every maintenance task that is undertaken presents
an opportunity for "On-the-job" training, The experienged men are
utilized as fully as possible in instructing; demonstrating and
imparting their skills to the less experienced, Under this system the
trainee has the opportunity to actually do the job under the £uper=
vision of an experienced.iCOi, : The only egliipment required is the
Job itself. A vital ingredient, of cdurse, is that the,dndi idual R R PR
doing the instruction has an interest in the job, and the skﬁl to-dotitiee Sulling
it well, The trainee will learn something by séeing the job done ard
will gain experiénte by having.a chance to participate in its accomp~ - . i
lishment, The nature of this type of training makes regular scheduling
impracticals Attually it is done at every opportunity and can be rege ¥

ulhted by effective use.of a training syllabuse

P

ae Commanding Officers will jimmediately-review andupdate ?eéhnical N Vi
training programs in all occupational fields. '* - N SR

b, Commehcing 1 February 19653 and comtinuing each month thereafter
Squadrons will submib by the first day of the month their planned teche BEEE
nical training program for that month, - . N L e T

v AL DY

¢, Commencing 1.March 1966 the repoft, dii‘ectéd"bs; #éragjra’ph: AP
above will also comtain a:resumé of training actdmplished the pre- -

ceding month, * - -4 Goa B pea

"
»
¢

ds Complete training records will be maimtained, -

\x N ) . oo™y
[ ) B
£ 1} v f
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GROUP ORDER 1599 i 5.5
From: Cémmandmg eff:.cer
Tos Dlstrlbutlon Llst :

Subj: Techn:.dal Traln.mg Program, nnplementatlon of o
1. _gr_pg_a_e_‘ To pronmlga.te :mstructlons for the J.mplemen‘batlon of a: B
Technical Ti'a_lm.ng« Program, and reportmg procedures thereon.

Specialized skills are required to maintain and operate pre-: .
sent day weapons systems and associated equipment s, Technical training
is a continuous program to be‘vigorously presented by all commanders,..
Specific emphasis will be placed on achieving and ma:.ntalnmg a. satise
factory level of technical skill in every individual Marine's primary
MOS, In view of the high rate of personnel turnover within MAG=1l in.: . .
RVN, it is particularly edsential that these. speclalized slcn.le be T
tra:.ned, ma:.ntaa.ned and utll:.zed ta the ma:umum exbent

2, There is a common tendency in a combat area to assume that
accamplishment of the day to day tasks required is the only measure of -,
effectiveness, - Sush reasonings gmsa‘ky—womplete. It must be rece~

v EE S ST N

ognized that the ability to continue $9 do the. 'job depends on continued

acquisition of knowledge at all levelsy Furtherniore, in an expanding
Corps promotions will go to the fittesty and while diligence is a large .
part of fitress, it must be' aodampanie& by ever increasing techniéal -
skill in assigned occupational fi&lds if the individual is to progress

and if we are to continue to. produce the resultd always assoc1ated with

MAGL1D, —_—

30 Q_e;g_emr Technical Training while in RN ‘Acan‘ta.ke the fotit of
2. Specialized contracbor ttaining; Contractor training is pro-

vided by BUWEPS on new systems being introduced into the f:.eld.
Instruction teams provide on=site training. :
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b, Formal Training (In-service). Formal tra:.mng is conducted

- in the classroom through lecture, supplemented by required reading, N
end appropriate examination., Qualified Officer/NCQ's as well as Nave -
al Aviation Engineering Service Unit (NAESU) Engineers and Contractor
Hepresentatives are availsble to furnish formal instruction,

c. Informal Training (Ineservice), Informal in-service training,
better known as "On-the job" training, is the practical instruction of
men in the performance of maintenance tasks by means of demonstration
and imitation under personal supervision in the shop or on the operat-
ing line, Nearly every maintenance task that is undertaken presents
an opportunity for "On-the-job" training, The experienced men are’
utilized as fully as possible in instructing, demonstrating and
imparting their skills to the less .experienced, Under this system the
trainee has the opportunity to actually do the job under the guper-
vision of an experienced, NCOs The only eqln.pment required‘is the
job itself, A wvital mgred.lent s -of course, ‘is that.the individual
doing the instruction has an interest in the joby . and the skill to do
it well, The tramee will learn something by seeing the job done and . .
will gain experlence by having a chance to partiecipate in its acecomp~ - -
lishment, The nature of this type of training makes regular scheduling
impracticals Actually it is done at every opportunity and can be ‘reg~
wlated by effective use of a training syJJ.abus.

.
v

f‘ [

s . . V- . L

B Wt s R - , . . . . . .o "
: Comandmg Offlcers will immediately reV1ew an‘d 'update techm cal

tra_lnlng prpgrams in 211 occupational flCldS. e , 'JL

Commencmg 4 February 1966 and cont:.nu:.ng each month thereaﬁiér
Squadrons will ‘submit by the first day of the month their planned tech—.:

nical tralnmg program or that month. 1

'y

Cs Commencmgeﬂ. Ma.rch 1966‘ f&he report dlrected by’ pa:agraph Lbe
above will also conta:.n a resumé .of tramlng accompllshed the ,pre-
ceding month. N SRR Y A 2 -

! i i - + -, LJ ‘_:’-._
ds Complete tralmng records W11.'L be. malntained. -t ..

DISTRIBUTICN: 4"

DECLASSIFIED




DECLASSIFIED

= — -- B S s — - -

- . .

HEADQUARTERS -
Marine Aircraft Group 1l
1st Marine Aircraft Wing, FMF, Paciflc v -
FPO: San Franclsco 96601 B
Gruo 15%.'1
03:HACthbp -
23 Jan 1966

GROUP: oamm 15gg,'1_: o

From: Commandmg Offlcer
To."' Distnbub:.on la.st

Subj: Technical 'l‘ra.lm.ng Program, i.mplement.atlon of o _

o L e e 0 .- ® R
1le ‘FPJEEQS%« To promulgate instructions for the mplemerrtat:.on of a
Tecluu.cal ralm.ng Progra.m, and repor'tmg prdcedures thereon, '

Speclallzed skllls are requlred to maintain and operate pre- .
sent . d,ay Weapons systems and associated equipments, Technical training
is a continuous I program to be vigorously preserited by all commanders. v
Specifie émphasis will be plaCed on achieving and maintaining a ‘satis—
factory level of technical dkill in every individual Matrine's primary.
MOS, In view of the high rate of personnel turnover within MAG-11'4in’
RVN, it is patticularly essential that these specialized skills be.
tralned, ma_l.ntalned and utilized to the mgxi_mum extent !

2¢ Thei‘e is a common tendency in a eombat area to assume that
accemplishment of the day to day tasks required is the only moasure of
effectivenecss, = Sueh reasoning is grossly Tcomplete. t mush be tebs .
ognized that the ability to continue to dd the job depends on corrbinued
acquisition of knowledge at all levels, Fubthermore, in an expanding
Corps promotions will go to the fittest; ‘and while dlllgence is a large o
part of 'fitness, . it must be acoompanied by ever increasing technical - .
skill in assigned occupat:.onal fields if the individual is to progress

mg_ if we are to cont:mue to produce t.he resu.Lts alWa;ys assoclated w1'9h‘
MAG-11, . .

3+ General. Technical Tralning wh;.le in RVN can take the form of:

2. opecialized contractor -traa.mng.»- ContFactor training is pro-
vided by BUWEPS on new systems being introduced into the fields - . ...

Instruction teams provide-enwsite teraininge - ® . e
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b, Formal Training (In-service), Formal tralmng is conducted

. in the classroom through lecture, supplemented by required reading, ;
end appropriate exa.rxunatlon. Qualified Officer/NCO's as well as Nave -
al Aviation Engineering Service Unit (NAESU) Engineers and Contractor
Representatives are available to furnish formal instruction, !

c. Informal Training (Ineservice), Informal inwservice training, |
better known as "On~the job" training, is the practical instruction of
men in the performance of maintenarnce tasks by means of demonstration |
arid imitation under personal supervision in the shop oxr on the operat-
ing lines Nearly every maintenance task that is undertaken presents
an opportunity for "On-the-job" training., The experienced men are " - ,
utilized as fully as possible in instructing, demonstrating and ,
imparting their skills to the less experienced, Under this system the
trainee has the opportunity to actually do thé job under the zuper—
vision of an experienced NCO. The only eq_u::.pment required-is the s |
job itself. A vital ingredient, .of course, -is that.the individual E R
doing the instruction has an interest in the job, and the skill to do
it well., The trainee will learn something by seeing the job done and -
will gain experlence by having a chance to participate in its accomp= - i/
lishment, The rature of this type of training makes regular scheduling |
impractical, Actually it is done at every opportunity a.nd can be ‘reg~ .. -

ulated by effective use of a training syllabus. c o u
. -3 - ]
- - I HE L
’ - ' . - ’ 3 u -
ar Command:.ng Off:.cers will immediately rev:Lew anﬂ ’update techmcal
tra.lnmg prygrams in al1 occupational flelds. 1o : -.:n‘

Comnenclng a February 1966 and contlnu_mg ea.ch month thereai‘ber
Squadrons will ‘Sumit, b¥ the first day of the month thelr planned tech=
nical tralm.ng progra.m o that month. ' ; j

C. Commencmg al March 1%6 ftme report dlrect.ed by pa‘agraph Loe ¢ e
above will also comta:.n a resmxé of tralnmg a.ccompl:.shed th@ ,pre- o
ceding. month: oL L _ PR PP

A ; . -~ L,{ . ; ‘
d. Complete training records w1ll be ma.lntained. dro, Lt

S
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