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A. eU) ORGANIZATIONAL DATA 

Headquarters, Marine Aircraft Groyp 11 

1 Jan ... 31 Jan 1966 

Commanding Officer 

Colonel Emmett O. ANGLIN Jr& 

1 Jan - 31 Jan 1966 

~~cl~~tve Officer 

Lieutenant Colonel Ralph P. M..~v/YER 

1 Ja~ - 31 Jan 1966 

.Q.:;·1 Offj.~ 

Major Robert R. SHEAHAN 

1 Jan - 31 Jan 1966 

8-2 Officer 

Captain Victor F. PACHECO 

1 Jan - 31 Jan 1966 

S-3 O:::'ficer 

Lieutenant Colonel Charles E. BOSWELL 

1 Jan - 31 Jan 1966 

8-4 Officer 

Lieutenant Colonel Richard A. SAVAGE 

1 Jan - 31 Jan 1966 

1-2 

DECLASSIFIED 



DECLASSIFIED 

B. (U) TASK ORGANIZATION - 1 J:m - .31. Jan 1966 

UNIT --
MAG-ll 

H&MS..11 

MABS-U 

VMFA-1l5 

VMFA.-314 

~CATION 

DANANG, RVN 

DANANG, RVN 

DANlu'\JG, RVN 

COl't.lMANDERS 

Colonel Emmett O. ANGLIN Jr., 

ItCo1 WiD.5.am H. EJRTZ Jr., 

Maj or Douglas it.. HCCAUGHEY 

DkNAaJG, RVN (1 .. 1,5Jan66) LtCo1 Cly~1e 11. JARRETT 

DANANG, RVN Cl5-3J .. Ja.n66) ~1ajor Charles A., SEJOOL 

VMFA.-,323 DANANG, RVN LtCol Andrew :1. OtDONNELL 

It. CoJ. Rich~r d r <> }:EWPJt'X VMF(AW). .. 312 DANANG, INN 

Ii'~CoJ. Franc::: ~~ CO', OPSKA 

C. (C) £[FBAG"E STREl'!GT.,E - 1 ,.T 3Xl - .31 .Jan 1966 

Marine Aircraft G!:-oup 11 ". ~. 0' .' o· • • 0' • • Q • e • 0" J.988 

Headquarters and Ma..intmance Squadron 11 e' o· .' o' o· .' e' ~ 

1"'..a.rine Air Base Squadron 11 .,' ....~ • 0 • • • .0 . .. .0.0 510 

Marine Fighter/Attack Squadron-.32,3 •• .' .' .' . .' .' .' .' 
Marine Fighter/Attack Sque.dron-1l5 (1-15Jan66) .' .' e'.' 273 

Marine Fighter/Attack .5qUc:,dl'on-3l:4 (15-3lJan66) .0.'.0 2WJ 

Marine All Weather Figh!:,er squadron-)12 .' ••• ' ... e' .. 

Marine Composite Reconnai5sance Squadron 1. .~ e' ." • -e' 

P. (U) n1P~TANT"y!'Sf~ 

195 

253 

a., DlI'i..ng the month of January 1966, lilarine Aircraft Group II 
had the following visitors: 

1 Jan 1966 - Major General L..J. FIElJJS - CG, lstl-1a.rDiv 
4 Jan 1966 - Brigadier General W. K. JONES - ADO, lstMa,rDiv 
9 Jan 1966 - General. Wallace M. GR.EENE Jr •. - CMC 

19 Jell 1966 - Honorable W. J~ Drrs.n DURN - U.s. House of Represede+~' 
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P;Ji.T II 

NIJtd . .'.'l.HTE fLl'1'-iiliY 
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PART II 

§IGNIFlCANT HIGHUGHTS 

1" (s) During period 1-31 JanuaIX 1966 Marine Aircraft Orcup II 
had its most active period since arriving in the R.epub.lic 
of South Vietnam.. Units of the Group nat:. only exceeded all 
prefiouB totals for sorties .. hours .. and tons of ordnance do-. 
livered.. but established an enviable record for destruction 
of erleII'\Y facilities) supplies and personnol., Soe t'ART III~ 
paragraph 9 e' 

2" (C) en II January 1966 VMF(AW)..235 advance echelon arrived at 
Da Nang AS .. RVN" It consisted of four officers and nine en­
listed men.· 

3., (C) en 13 January 196p VMFA-314 relieved VNFl1.-ll5 at Da Nang AS, RVN" 
This is the first tour tor VHFil,...3l.4 in Republie of South Vietnam., 

4., (3) On 28 January 1966 Four F4I3 l s from V'lIJFk-323 launched at 0615H 
on a Close Air Support miss;i.oh~. Marine Aircraft Group II was 
now active13" coounitted to oPeration uWUBm EAGLE'ij. See P.rlRT 
Ill.. paragraph 11.. 

5£· (C) en 31 J51W 1966 VMF(Awl ... Jl2 6CinPleted it.s .owrJeas tour., 
During t e thirteen month tou!- the squadron moved from He.AS 
FJ. Toro to 'WkS Atsug1, from NhS Atsugi to MCAS Iwakuni and 
fina.l..q from MCAS lwakuni to Da Nang AB, RVN.. The squadron 
flew a total of 4048 sorties for 6728 accident free hours" 
VMF(AW)-312 moves to MCAB, Beaufort .. South Carolina w:l.th 
lstLt., Dennis A., PiJIlZJiR escorting the colors., . 
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PARTIn 
SIGNIFIGi~T EVENTS 

--
1.. (C) f'ersonn~ 

a. St:.rength a.s of 1 January 1966~ 

MC OFF HC ENL USN OFF --
H&MS-ll 33 421 0 
MABS-ll 12 481 4 
VMFA-115 42 273 1 
VMFA-323 l~3 276 1 
VMCJ-1 22,1 I) 

"~I 

l.8S MAFJ:Nt CCRl?G QFFlCEaS 
6 U,s. NiNY OFFlCEItS 

lRh5 If.ARINl!: OOlil'S ENLISTED 
16 u.s. NAVY ENUS'i'ED 

!r§N ENL 

0 
12 
2 
1 
1 ;,3 

VMF(AW)-312 22 1?3 0 0 

b •• St rength at' of: Y, Jrn.lary 1966~ 192 ¥.LARINE Cvl-fr'S OFFICEl.i.S 
7 u.s. NAVY vFFICN'S 

1789 IwcrNE Cuf1PS ENUSTr:u 
20 U. S. N.NY ENLISTED 

Me OFF MC EN!;. USN 0FF USN ENL 

OOiS-ll 33 1.1)9 0 0 
}LU38-ll 12 477 4 17 
VMCJ-1, 29 221 0 0 
VMFA-314 46 217 1 2 
VMFA-,323 46 z 1 283 
VMF(AW)-312 22 173 0 0 
VMF(AW)-2,35 4 9 0 0 

Arrivals - 77 
Departurc5 - 55 Re~lr rotation and emcrgencr.r leave 

2., (U) Awards 

(a) Presented: Three D) .. -urplc Hearts" and two (2) Air Medals 
were· presented to members of Ivl., .. a;..U 

(b) Recommended: Cna hundred forty-six. (146) Air Medals" six (6) 
Na'VY Commendation Medals, one (1) Bronze star, and one (1) Dis­
tinguished FlyinS Cross., 
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3., (c) Cc'\S1.W~ti.e.!! 

(c) a'.' fn 10 }anuaZ'X .... :J:..9A2., IstLtc. George E.. tommy .Jr.· suffered a 
broken ~Gft ~eg a..l'ld right anlcle as a res'~lt of landing in 
a rocky area. &ofter ejecting Zrom a'1 F:J=\ 3,:1x:!ra,.ft.o· J..~tLt" 
Ric!larrl T, MUlJUSSE::, the Naval F'J.:_Eh:' OiFicn:c of th.e air­
craft , received cuts and bruises on e .. i C'ctr:l.cn but no maj or 
injuries". 

(c) b.. fn...?J..i:....J.m~2i6., two Fl~ aircraft fCl.i.2.ed -"0 return f-rom 
a La1:..d.:i.ng Zone Fl'epa,j~ation mission.· A8 of t·he end of this 
::'epol't- pe-riC'd, no tl'CC\J of ett.her the r.1r~ra.ft or aircrew 
has bon fou_"'ldo ' Listod a'S mll3sing in ':'.c.tion are: Captain 
Albert PITT, G.sptai'1 Dnylg R,. SrlUCK, 2!.ld:'t~. Delmar G., Bv0ZE, 
and ~ndLt., La~r.rence N. HE1J3El"i;" 

(c) C.' en ~;>-.JbE.!!.'hl'L]:2~~., l$·;;;it .. , D~vney H. v.TH' ... \WEl,·') Wl.S liOtmdod 
dur:u!g a bombJ.r. g n::i.sE'ion" He received broken benes and 
tendons in his b;;.r.d a:1d piec8s of plox::'rrLass 1\1 his ches~ 
tlS a result or a :c ::>11y~r]. s~~·rildng ·:'~10 front c0,~l'Pi-fj canopy 
and {'nGE'ri.r..g t·he :COt~l> r.oc!::pi",:.g· 

(U) d., Lieutenants J:'EIlli.Y· and vJEATrlEd.S have been evacuated from 
Vietnam., 

(U) a~ N~neteen (19) truckloads of scrap lumber were delivered to 
the Sacred Heart Crphanage in Do. Nang during the month of 
January 19660 , 

(u) b". Three Hundred (300) bars of soap, six (6) cases of fish, 
twelve (l2) fruitcakes, une (1) box. of nuts and candy, and one 
(1) box. of toys were dolivered to the Sacred Heart Orphan-
age in Da Neng.' 

(U) cO. Ton (10) cases of meat wero delivered to the Radempt;orist 
Sominary at Hue., 

6.- !ntel.:!J~!Jce/Counterintelligence 

(5) (1) During the month of January 1966, tho Group Intelli­
gence Section prepared 287 mission briefs which in­
cluded map preparation, terrain appreciation, enemy 
situation, target description, search and roscue, 
escape, evasion and survival.· In addition a totaJ 
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SECRET 

(8) ot '2.87 missions were de-briefed plus numerous "hot pad" scr_" 
bles and test hops lrtlich included Gel and HM\K run:~ Dreak­
down of missions included 128 STEEL TIGER and 159 'in-CO\lnt.ry 
missions such as Tt'Q, DAS, ChS, HeUcopter Escort· and landing 
Zone Prep., 

(s) (2) 'I'wo newly arrived Sluadronsy VMF(AW)-312 and VMFa.-'14 werebrieted 
on the current enOOG" sit.uation in the Republic ot Vietnam and seO­
urity procedures to be f"ollwed while in country.. :t'ersonal censor­
ship was stressed., In- addition, a total of eight (8) intelligence 
briefs were conducted f-or the Defense l'latoons covering the enOOG" 
situation in the Da Nang TA~ 

b., Cguntor1pteJ] igence 

(s) (1) During the period .. Counterintelligence assistanoe was requested 
to conduct a Security Survey of the 11.~G-ll cantonment.. 'lhe sur­
vq was completod on 25 January 1966, by tho 7th.Cl Team., 

7., FJ.eotr2Jlis; Coyntemeasyre§ 

(S) a.. During the reporting period ~ICJ-li EF-IOB aircraft:, conducted e.leo­
tronic countermeasUres against AAA and &'1-2 fire control radars in 
North V:ietnam..: . Fitti-aeven (57) sorties were flown in Support of 
the 2nd Air Division end two (2) in support of the 'i'trh Fleet .• · 

b •. '. In. addit.ion to the above missions, seventy-three (73) "IR('N HANl)J' 
EllNT sorties in North Vietnam were conducted for the location and 
collection of MA and sA..:2 fire control radar omissions.. 'lhose 
were in support of th 2n<;l .'dr Division., 

8 ... _ ~, 

(S) a..: VM~+, RF-BA. aircraft fl9.t;t· 103 in-country photo~aphic rec~ 
aissance missions in support of III V.lAF., 

(e) ,b .. VMCJ-l, Detachment AIHL~ pilots flew twenty-tour (24) FMU- flights 
and 14 Carrier Refresher flight s to retain a ready posture for 0n-
eall support of the 7th' Fleet "YANKEE TEAM".. . 

(C) 0.' Continued use of U'~lO to controllt.F-8As in areas with no visible 
'. ehecbpoints anci dUring hours, of darkness., . 
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9.' Air Operations 

(C) a., MAG-ll squadrons flew a combined total at 1940 sorties and 
27~.J hours of flight during the period 1-31 January 1966., 
The following is a breakdown by units: : 

VMFlt.-1l5 (1-13 Jan 1966) 
Vl'1F.A.-314 (l4-3l Jan 1966) 
VMFlt.-323 
VMF(AW)-312 
VMru-1 

TOTAL 

299.7 Hours 22~ Sorties 
368 •• 5 Hours 269 Sorties 
788.D Hours 599 Sorties 
737.·0 Hours 591 Sorties 
~ Hours 251 Sorties 

272h.o3 Hours 1940 Sorties 

(0) b., The above sorties were flown in support of: 

III MAF 
2d AirDiv 
7th Fleet 

514 Missions 
376 l"Iissions 

1 Iv.Q.ssion 

832 sorties 
llo6 Sorties 

2 Sorties 

(c) Ct.' The follow:ing tnaks were perfonnod:-

778 Int ercliction 
280 Helo Esoort & Cover 
135 Aircra..ft, Escort 

84 Close Air Support 
278 Direct Air Support; 

3 Armed Reece 
70 EUNT 
9 TRACK 

36 Helo lend Zone hop 
7 RESCA? 

69 Training FIts 
20 Test F1ts 
4 Acl.mi.nistrative FIts 

62 ECM 
103 Photo 

2 I)SW' (Leaflets) 

(u) <1., See paragraphs 7. and 8., 8,bOVB for VHGJ .. 1 Flight Information.. 

, 

(5) 

(8) 

(s) 

e., Confirmed dame.ge asscssJ.'1""'~ct s included: 

(1) DWAAged: Thirty-four (34) huts" smy-one (61) structurel3, 
three (,3) fortified positions, two (2) bridges and sixteen 
(l6) buildings., 

(2) Destr(ied: Three (3) storage areas, one (1) V,ehiCle, four­
teen 14) bridges, one hundred forty (140) structures, nine­
teen (19) fortified positions, one (1) under water bridge, 
thirty-two (2) trench lines, eighteen .(J.8) gqn .emplacements" 
seventeen (17) fox holes" "WO (2) boats, severity-three (73) . 
huts, forty-seven (47) buil<lines~ four (4) automati.c wea.pon 
positions, one (1) cave .. five (5) bunkers and three 0) trill:;:.· 

0) Killed by Aircraft.. 'lhirty-seven (37) va and four (4) eleph­
ant 8 confinued •• 
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(s) (4) \1thor: Two (2) riv0r for:!s c~ge~'. and cratered and two (2) 
roads cratered., Twelve (l2) secondary explosions were ob­
servec., Two (2) were of green/yellow smoke~ 500 fe0t hig~ 
and 50 feet in diameter., Five (5) were of white smoke, 100 
feet high ~d 100 feet in di~eter., Nunlerousfires were ob­
served. in storage and training areas as aircraft c.eparted 
target areas., 

(8) f" The V1:iF.~ and VJ:.iF(Js.IIl) squadrons G.elivereG: a total of l449 t.ons 
of bombs on assigned targets during the ~rioc:., The followL.!g 
is a breakdovm by orc:nance expended: 

2,,329 - 1.N/14-57 
212 - J/jj(-77 

6 - IvIK-79 
,302 - ~lK-81 
59@ - ~lK-82 

1,816 - 1YIK-S3 
10 - ivJK-84 
56 - ZUNIl s 

9,,301 - 2.,75 FFiJi.t s 
57,185 - !~ounC'.s ,of 2~lM 

(0) g.' During January 1966, two (2) aircraft were maintained on 15 nrln­
ute ground alert status from 0700 to 1900 daiq, anG. two on ,30 
nrlnute alert st2.tus at all times., An additional two (2) aircraft 
were maintained on Dase Defense alert when intelJ.igance report 5 

indicat ed an attack we,s probable; theso aircraft were maintained 
on the same alert status as those listec~ above., JJuring the month, 
the grounc. alert aircraft were scrambled 91 times for a total of 
181 sorlies.. Scrambles were in support of III ~i.i.F and r'epublic 
of Vietnam Forces.. The prirn2.ry wission of the groUnd eJ.ert air­
craft QS to be ~rep~red for air-to-ground. operations, but the,y 
are also configurec'. for air-to-air operations. 

(c) h., Two (2) airc:caft are r;?il~t&.ined on 15 minute strip alert to be 
responsive to 1L1schoGuled i1t3l'iccY;Jter requirements between 0700-
1900 daily., 

10~ ,idr DefS!!l~ 

(C) a.., The ili Defense aircr2.ft were scrarr,b1ed one (1) time fOr a. 
total of two (2) sorties. 

ll., §.2e,9.:i,..al ~per~tj..oru! 

(S) a., Marine Aircraft Group II COLlIil611ced. operations in connection 
with IID("UBLE EdGLE" on 28 January 1966., Between 28-,31 January 
1966" forly-eight (4B) sorties were flown duringseventy-fiv0 
(75) hours of fliGht" Twenty-six (26) tons.: of bombs, ssventy­
six (76) 2,,75 FFA.hls and one thousand. (1000) 20lvJ{ rounc~s were 
C'.elivered on targets., Jue to the nature of the terra.in in the 
objective area no c:a.rnaee assessments were available., 
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12., Ground Defense 

(c) a.. Change #1 to Group Creer 03440.·2.A (Ground Defense and In­
ternal Security) was published on 21 Januar.r 1966., See 
Appendix 1., 

13.' Commend Relationship/Command Control 

(S) a., en II Ja.nuary 1966, VMF{AW) ... 235 Advance Ethel.on repOrted to MA~ll. 

(S) b.. en 12 J~ 1966. VMFA-.3l4 reported for l..'perational control to 
MAG-ll . 

(S) Oet (h 14 JanW1.l7 1966" VMFA-1l5 chopped from CperationD.l control of 
MAG-ll 

l4.. Training 

(U) a., Units of this Command continued training in; area indootrination, 
escape and evasion, ground defense, weapons f~arization fir­
ing and on the job training •• 

(U) b.. Group 0rder 1500 •• 1 (Technical Training Program, implementation bt') 
was issued on 23 January 1966.- Seo Appendix 2._. 

15.· Logistics 

(S) a.' The advance echelon of VMF(AW}-235 arrived on II J:a.nuary 1966 •. 

16 •. ;Vpply 

(C) a... The 400 cycle Generators remc:i.n in critical supply for the 
Avionics Van complex. 

17.- Maf:,or TranspoIj; 

(C) a,.. The Group Motor Transport Section now has a total. of fourteen (14) 
Rough Terra.in, 6000 pound Fo~k1ifts, an. increase of one (1). 

l8... Maintmance 

(5) 8..' lhe AlQ-.51 was installed in the :':uselage of the EF-1OBs. 
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HEADQU1~RTERS 
Marine Aircraft Group II 

1st Marine Aircraft Wing, FMF, Paicfic 
FPO, San Francisco 96601 

Q.QNFIDENTIAL 

Q~9UP ORDER 03440.2B Ch 1 

From: COllJmanding Officer 
To: Distribution List 

Subj: Ground Defense and Internal Security 

Encl: (1) New page inserts to GruO 03440.2B: 

v;t;J3 "1~1l to enclosure (1) 

l :iJ3 "BII to enclvsure (1) 
JIB lIe" to enclosure (1) 

1/11"..B IIBII to enclosure (3) 

~ 
"C" to enclosure (3) 

f.J3 "All to enc:LOsure (4) . 
v;rl'J3 "Ell to enclosure (4) 
V'COMHiND & C:ONTROL - enclosure (5) 

Grt'.O 03440. 2B CH 1 
.3: JKG :PnlTk 
21 J 8J':lUS}'Y 1<)66 
copyL[ cf.51 conies 
S&C # 02068/1:65 

l<? Pu£P2~' To transmit new page inserts and direct pen changes to the 
basic order. 

2. Action 

a. Remove present pages and replace them with enclosure (1) hereto. 
Destroy 11.11 old pages by burning.. 

b. Hake the following pen changes: 

(1) Page 2, para. 6.a.(1) 

(a)" Change pa~agraph to read: 

"(1) Coordinate the defense of Area "A", in accordance 
with enclosure (1) .11 

(2) Page 3. para. 6. 
,,' 

(8) Change paragraph 1I~'to 'If'. II 

OOTrJNGRJillED AT 1.2 YEAR INTERVALS 
NOT l\.UTOHATICALLY"DECLASSIFIED 

DOD DIR 5200.10 5 
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Gm') 0]4/+0.2.8 Ch#l, 
21 JA.nuary 1966 

(3) Page .2. """",a. 6 e ~ " ... 9 

(s) 

(a) Insert the following new paragraph as liB"" 

lie. VMF(AW) 

(1) Provide one (1) provisional rifle platoon for 
tho. defense of Area IIAII. See enclosure (1). 

(2) Coordinate the defense of Area "c"j in 
~,:~:(;()!'dance with enclosure (3). 

0) Provide one· (1) provisional rifle platoon for 
the defense of Area lie"." 

(a) Paragrc.!.,},! :: ..•. _ change I!seven (7)" to read "eight (8)11, 
andllL:ITo (2)': te- :r':;ad IIthree (3)". 

(a) Change I'l,c',l'8.gY'aph 2~e. to read IIfll. 

(b) Add the l'ollowing new paragraph "e." 

lie. VMF(A11{) 

(1) Provide one (1) provisional rifle platoon. 

(2) I~ster and deploy platoon as direoted by 
Area "A" Defense Force Commander. 

(6) Enclosure (3), page 1. 

(a) Chang0 paragraph 1. to read as follows: 

"I. ~~~. Area "e" will be defended by orie (1) 
provisional rifle platoon" reinforced by personnel from the 
Internal SGc'.lrityForce on duty in iwea "C"." 

(b) Change paragraph 2. to read as follows: 

a. VMF~AW..2 

(1) Coordinate defense of Area "C". 
(2) Designate Area nClt Defense Force CommaJllier. 

6, CONFIDEN.TI£ 
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GruO 0344002B r:n#l 
21 Jan~ary 1966 

(3) Coordinate construction of defensive and 
protective bunkers. 

(4) Install alarms. 
(5) Maintain emergency ammunition block. 
(6) Establish and maintain communications 

network to control defense force~ 
(7) Muster defense force as required. 
(8) Conduct drills as required. 
(9) During alert periods, report to MAG-ll 

Command Bunker readiness posture and any unusual events. 
(10) Coordinate Emergency Fire Plan. 
(il) Provide one (1) provisional rifle platoon 

for area defense. .> 

(c) Change paragraph b. to read: 

"b. V1'4CJ-1 

(1) Provide one (1) provisional rifle squad for 
area defense_ 

(2) Muster and deploy squad as directed by Area 
"G" Defense Force Commander.1t 

(d) ildd the following paragraph "c." as follows: 

liCe li:rea "C" Security Force 

(1) Man assigned posts. 

(7) Enclosure (J), page 1. paragraph 3.a. (1) change "Defense 
Sguad" to read "Defense Force". 

($) Enclosure (3), page 2 

(1) Add the following new TABS: 

DISTRIBUTION: II All 
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GROUP ORDER 1500"l, 

Fromt Commanding Officer 
To: Distribution Li~ 

Subj: Technical Training Progra.m# implementation of 

GruO lSOO.~l 
Q3:RAC:hbp' 
23 Jan 1966 

1., Pw::pose.- To pronru.1gate instructions for the ·i.n1plementai;i,.on of a .; 
Technical Training. Program,' and reporting procedures. thereoni- . ,' .. 

2., Baciwtbims 
. I 

a-i ,~p~cipliz~4 ski.~s I are required to maintain' and o~r~te pre-:. .. 
sent dpy we?pons .. systemS qhd assoc~at~d equipments.: Technical training 
is a conti~uousprogram to be vigorously presented by all commanders.­
Speci!i,c~emphasis wilJ. be' placed on achieving and' maintaining .a satia­
factoryl\3~el"cif technical'~ll'in every .individUal Marine's pr,i.ma.ry 
MOS.: . IIi view of the high rate ,of personne;L. )urnover within klAa-ll.in ' 
RVN, it is. par.ticularly esserit.ial that thes~ specialized 'skills be., ,.:. ' ' 
tl'<lihed., :Iilaih\ainEld ahd. ~til1zed to the maXimum m ent I.- ' 

. '. - ". . 
2., There isa cOI\lllon teHdE!t16Y ifi a ijbniba,t·. atea to ~ssUme tha~ " '. 

acccmplishmentof the day to day tasks reqUiNl4 1& the ot;Uf fueCisut'e bt 
effectiveI?-es6~,· Sti.h reasortiltg is ~ossly'inC'OlIlp'lete.- t-t ttlU~ bl1l tEl~· . 
ognized, that. ~h'e ability to continue ~o do the· job depenq.a oneontinued 
acquisition of knowledge at alllevels,- ,Furthermore, in an· expanding· 
Corps promotions w111 go ·~o the fit1fest;' and wbile diligence is a ,l8.rge 
part ,of fitness, it must be·a.C8ompan1ed by ever increasing techrtic8.l 
skill in assigned 'occupati9nal f:Lelds if the individual is to progl-ess . 
and if we are to continue to~-produce the results always associated with 
l'lAG...ll. ' 

3., i. -General.· Technical Training while in RVN can take the fonn·.or;· . .' ~ '.', .. , ~ 

., a.- Specialized' contraet.or t~aiiung., ,Contract~r training is pr~, 
vid~.d.:rbyBUWEPS on new systemS being introduced into the fielc4- ". 
Ins.t,ruction te~ prO\Tide on-site training.' . . 

'.. ,: : . 

( , 

", 
0' 

, .... , "t ..•• "-.... ,,. 
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b.· Formal Training (In-service)~. Formal training is conducted 

in the classroom through lecture, suppl.emented by required reading, 
and appropriate examinatio~· Qualified Officer/NCO's as well as Nav~ 
al Aviation Engineering; Service Unit (NAESU) Engineers and Contractor 
Representatives are available to furnish formal instrucd.on.' . 

c. Informal Training (In-service)., Informal inJsernce training, 
better kno1V!l as "On-the job" training;' is the practiCal. instruction of 
men in the performance of maintenance tasks by means of demonstration ... . 
and imitation u:1der personal supervision in the shop or on the operat-.·:,: ... ....... ~ .. ::: ". 
ing line., Nearly every maintenance task that is undertaken'presents . 
an opportunity for "On-the-jobll training,. The experien~ed men are 
utilized as fully as possibl.e in instructing; demonstrating and 
imparting their skills to the less experienced.· Under this system the 
trainee has the opportun;i,;ty.to a.c:tually. do .the .job under the ~uper--
vision of an experienced..J~cpl'., : }he . 0nl:1. eq,Uipment reqtikred ?os ;tl1.e, 
job itself.· A vital ingredient ~ of coarse, is that .thlill}.iIt43::'4'9-Uat" . . ,: ,';:/; . ,:;" c:f.;.' ,.i 

doing the instruction has an interest in the job, and the ski'll to'dO""'C':'~ ;, :',':".<1 " 
it "Jell., The trainee will learn something by seeing the job done arid 
will gain experi~n:6e by haring.a .chance to participate in its accomp-. 
lishment.. The nature of this type of training niakes regular. scheduling. 
impractioa~· Actually·it is done at every opportunity and'can'be 'reg- ,,~I 
ulated by effective use·.of a training syllabus.. ".' < 

: ~ '. . 

4., Action .. ,. '. I,'" I 

'" ·_ .... :;.:1 

, , 

all Commanding Officers '4U :)..mJUediateJi"review aild,updat.e.~echnical 
training programs in all occupational fields.:''; , . . ; _, . ,. , 

• .I, , 

b. Oornm~hcing 1 Febr~l966,' and corit.inuing each IIl,oni{h :tlJ,ereai'ter 
Squadrons will l?iubmiiJ' by the 1,::lr.st:' day \>f t'he month the:i;r ;,il~,:.d t'ec&; 
nical training program for, that month.' '.' i :;.. • . . ' .,. t 

." .,.' , " .. .' I "'" ~'. ., .' ~ • • • 

c. Commencing 1, MarCil J.9~.6 the report ~ectlid' by pcU-agrq.ph. 4b~:,V' 
above will also contain a.' r.esum~ of training acCOtnplish~jl the pre-
cedingmonth~'" ':' ':-;.J .,'.' '. ',; . ".':',. .' ~ 

.. ' 

d.· Complete train~g records"will be maintained.. 
C· ' .... '. \ '\ '-.. 

'~'. ,,7,: (1wJJ) iJ~i~'.,) 
. E. o. ANG~ JR. / 
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Marine Aircr af'ti Group 11. 

lst Marine Air.craf't. Wing, FMF I Pacific 
-','FPo-i~:Fr·eliarsco.-v66t1l~·· ' .• " -

, '" - :Grti.O: 1500.~1 
'" " OJ :RAC :hbp' 

'" 
2,) Jan'1966 . ' 

," 

, ' 

F:toml c6mma.ndi:ng Otficer " 
To: Dist:ribUt,ibn'Li~' " 

Subj : Te~cal Training P~og:r:am_ implementation of 

1., PurPO$e4~" To',p1;oiilulgate instructions'for'.th~ implementa~ion' of a 
Technical Tr~.-Programl: and reportiog procedures ,thereon..· , " , 

.,' " t-
o , .,~ .~. • 

2., Backgi:~UIid . " 
\ ' 

..... '. 

~ , . 
,';', .' '"', -. 

a.' .~ciaiized skills are'requireq to maintain and,operCLte pre- j .. 

sent dai :weapo~s systems, and associated equipments.. Techri:i.caltraining 
is a continuous program to' be' vigorotJ,sly' pr.esented by all commanders.',! 
Specific emphasis will beplaceEi on achieving and maintaining a, sCLtis­
factory level of technical skill in every individual ~Ia.rine f s primary 
MOS. In view of the high rate of personnelturnove~ within IvIAG-ll ip:< •. ~" 
RVN, it, is Particula.rl;r essential that these. specialized skilJ..s be ' 
trained,~ ,inaint8.ined and ,utilized ta.the maximum; ~ent.,'· , '" ' " 

,'., .'. 

."\ 

2., ,There is a comnon tendency in a combat area. to assume that ' " 
accampll.slllneni ,of the daY to d.~ taSks requi~ed is the, onli nie~sure ,of •. 
effectiveness.; ,Su.h reaso~ g·:roa&lQr _OJBPWe., It· mu. be 'ree--, "l 

ognized that ~,he ability to continue t(f~do the, 'jo~ depends, on; continueq. , 
acquisition ot knowledge at all,. levels., Furthermore, in an expanding 
Corps promOtionsWill'- go to'th~ f1t1iast"l and Whiie diligence is a l$ge .' 
part of fi trless, it lmlst be' aO'olnpaniEid by' ever, tncreasingtechniw;<:, . 
skill in assigned occupational fields it the individual is to progz:ess. :' . ""' 
and if we are to continu~,t9,produce th~ result. always associated with 
~lAG...11.. ., .' '".i " ,.' .' " ~ 

3., General., Teclmical Training while in RvN can take the fotfit ot~ 
, '. 

a., Specialized contra.ctor tta.i:nin~, ·Contr~ctor training is pro­
vided by Bm'IEPS on new systems being introduced into the field., . 
Instruction teams provide on-site training., 

DECLASSIFIED 
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b., Formal Training (In-service) .. , Formal training is conducted 
in the classroom through.lec;ture, supplemented by req\l1red reading, ,,; 
and appropriate examin,ai(ion.- Qualified Officer/NCO,' s as well as N!lv";' , 
al Aviation Engineering, Service Unit (NAESU) Engineers anq Contractor 
Representatives are available to furnish formal instruction.-

c. Informal Training (In-service)., Informal in-service.training, 
better knmm as liOn-the job" training, is the practical instruction of 
men in the performance of maintenance tasks by means of demonstration 
~d imitation Q~der personal supervision in the shop or on the operat­
ing line.- Nearly every maintenance task that is undertaken presepts 
an opportunity for "On-the-joblf t.raining., The experienced men are' 
utilized as fully as possible in instructing, demonstrating and . 
imparting their skills to the less :,experienced" Under this system the 
trainee has the opportuqity to aqtually do the Job un<;l.er the ~upe~ 
Vision of an experienced; NCO. The only equipment required.' is the, '\: 
job itself., A vital ingredient, .o~ course, -is that. the individual " " 
doing the instruction has an interest in the, job, _ and the skil,l to do 
it well., Tll~ trainee will learn something by seeing -r;hejob ,done ~d" 
will gain ,'PCPerience by having a chance to partiCipate in its accomp- .. ,.: 
lishment., 'The -,riature 'Of this type of training makes regular scheduling 
impractical., ,Actually ),t is done at every opportunity and can be 'reg-<.~: ' 
ulated by effective us.e pf a training syllabus.- : J. 

\ -: .. ; . ' . 
. .. "., ... ,J .. 

.::' " 
•• - , "I , 

a. Commanding O£fic~rs will irnmediate~ r~;;'iew, antlltlpdate techni C<11.' <. 
training pr,5>grams in all occupational fields~, -1,,"', 'J, 

'.1 ... -, w 

b ... ::~ene,ii1~.~ :February 1966 and continuing" each month th~rea~~ ': .,', ~- 0' 

S9-uadron~.: ~ll "sti!t5mit. by, the firs.t, ~ of the' month their planned tech-:. ;.: " 
n~cal traJ.,nlllg pr~ram_:~or that mc;mth.,· I •. 

. ........ 

......... . "', ":': 
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Subj: T~chnical TrainiIlgProgram,implementation of' " 
... ..: --1- ...... , ............ : •. ·.It ~.... • ...... 

1."Pur.P9S¥~: .. ;T(i prol11\,lJ.gate .:instructionS' for the implem~rrt.at.ion' of a. 
Technica.l· rai?i:n& Program, and reporting procedures ther~on.'. .: ,. 

2., BackqoUnd ' 

~.". Sp'e~ic4iZ!ed skilJ,s are required to ma.il1tain and operate p;e- ., .• 
sent ,'dps" we90pon13. ,systerpsand. associated equipments.. Technical trfii.I¢1g 
is a' c'cr:Jtinuous progr~to "be vigorously preserited by 'all cOlIllDailders.,, 
Specific .'emphasis will be placed, on achieving and maintaining a'satis­
factory le-trel of technical Skill in every individual Ma,tirie I $ Pr:i.ma.17, 
NOS. Itt ,view of the high r~e of personnel turnover within IvlAG-IFih' 
RVN, it is patticularJ¥ essential that these. specialized skills be .... 
trained; Iila.itl~ained and utilized to t.he InalXimum 'exllent.;. . r 

,,' 

~ , . .' . , . . 
.~ .f .. , 

,.2... There i& a conmon tendencY in a combat area to a5S1JIDe that , 
acoGmq;>lishment of the 4aY to, day tasks reqUired'is :the o~ measUre 01 
effeCttvenes~~, . Sii.h reasOning is grossly iJ;lcomplete., It ~be ts~, .. 
ognized that'~he' ability to contiriue ~d do ttte .. j,6b depends ,on continued" 
acquisition of knowledge at all levels., FuM.hermore, in az:1. ~Xpariding., 
Corps promotions w;ill go to, the fi~te~ i 'an<~ while diligenc.e'iiS a l.ax:'g~, 
part of 'fitness, ·it 'must be aC80mpanied by ever increasing'technical . 
skill in assigned occupational fields if the individual is to progress 
and if we are to continue to produce th~ results always associated wi-Vh 
lv.iA.G.-ll " ':,',.~. ~' . ' . .... . . 

3., General., Technical Training w~~e in RVN can take the form of: 

a., Specialized contractor -training., , Cohtrziactor tra.in:ing is pro­
vided by BUWEPS on new systemS' being introduced into the filel:d. ... ' 
Instruction teams provide-~~itevtr~ ~no~ . .~= 

.~) "'" 
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b., Formal. Training (In-service)., Formal training is conducted 
in the classroom througl1.1e~ture, supplemented by reql,iired reading, .. i 
and appropriate examina.~ion., Qualified Officer/NCO's a.s well as Nav";'-
801 Aviation Engineering, Service Unit (NAESU) Engineers and, Contra.otor 
ftepresentatives are available to fUl"'Ilish formal instruction., 

c. Informal Training (In-service)., Informal in-service training, 
better knmm as liOn-the job" training, is the practical instruction of 
men in the performance of maintenance tasks by means of demonstration 
~d imitation I.LTlder personal supervision in the shop or on the operat­
ing line., Nearly every maintenance task that is undertaken presepts 
an opportunity for "On-the_jobll training., The experienced men are ' 
utilized as fully as possib~e in instructing, demonstrating and 
imparting their skills to the less :.experienced.· U!1der this system 'the 
trainee has the opportUl)ity to aqtua,1ly do the job unQ,er the .eupezo,;. 
vision of an experienced; I~CO. 'Ihe only equipment required:is the, ,\; 
.job itself.. A vital ingredient, ,of; course, ·is. th9,t the individual 
doing the :instruction has an interest in' 'bhe· job i ,and the skil;l. to do 
it 'dell.- TQ~ trainee Will learn something by seeing the job .done and " 
will gain :~e:ri~nbe ~y having a chance to participate in its accomp- '" ': i~ , 

lishment., The 'nature of this type of training makes regular scheduling 
impracticaJ..·Actual.1y .j,.t is done at every opporttmity and can be . reg- ,,~:' 

ulated by effe,ctiv~ us . .e !Jf a training SYllab~ll$.. : I. _ , • ,Ii 
. '~. J 

.' .. ' . I 
• • ..., . . ~. - "} J 

4., Action' - .. '. 
.:. ~ ,. 

a. Gomm8.nding Officers will irnmediateJ¥ review, ~~ i:lpdate technical, : ~,I 
training pr,?grams in all. occupational fields.· .1.,'" 'Jc , 

'J, ..... • "" 

b. "':~~ncing.:.l Ji'ebi-uary 1966 and contin~g' each month th~reafb~'. ,: ',:, "~ ,. ',' 
Squadronl?'':1ill ·Sti!omit, by. the fi~s,t day of the' month their planned tech-:, ,.: :' ,:-
nical tra:i,ning protram"l'or that m~mth., I . , -, 

,c. Cornmenc~~'.J.',~ch190($·'~he report dire~~d by, p-';,agraph 4b ... 
above will','a,l$o c'OO..t<firj~,a·tesl1ln.b.of traiz:Ung, accompli~hed t~~;re-
ced:i.rig.·moI').th~ "'; ','" " . . j - .:-~-, -.' 
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, ' "', ~ J.'... ,';-'" " 
d., Complete training records will be maintained~," J:. • ," 

~'.\. " . -.' -,;...". '. 
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