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ORCANTZATIONAT DATA

1. GCommand snd Rank Gomposura

Billed Nsne/Rank : ‘Period

€0, MAG~16 R. M, HONT, Col © 130 ppr 1946
xo MAG-15 Re L. STV y
I—zdju-;smt
Adiutant

§-2 g
82 €20 fpr 1956
e} 1-30 Apr 1946

0, Mi83-15 W 3. WE 21-30 Ape 1965
CO,} ’7'-13-’ We Ra QX 1.3 A_’QZ’ 1?66
€O, MB{-153 Co Ao H 3-30 Aor 1956
co, F‘N"lé[ We Co WA 30 for 1945
CO, Inf=26 T T a.\u..l?.'l.,, 1E001 1-30 Zor 1955
€0, VM- 2 Go ¥, BADMAN, IiGol 18 avr 1966
€0, VMO- 2 Lo H, P"P"”", LEGel 030 Ape 1966
0IC, SU #1, FeMS J. C. TROEAW, Cant 1-30 Apre 1806
0IC, MiTSU 48 R, O, OOGLTER, Caph ‘ 130 fur 1996
2., Tagk Crganization (0)

H&MS~16 ~ Marbls Mowmbein Alr Facility, RVWN -530 Apr 1955
MAES-156 = Marblse Mounbteln Afr ool bvra oy ' - Lpr 1286

MEEI6L - Merble Mowntain Air Facility, RV

E04-163 - Hre Phu Rai, KVE

Maf-254 ~ Marble Mouwahain Air Ry

B42063 - Marble Mounbain Air AT

\/r-IO*- 2 = Marble Momntsin fLir F .,Ll.l_\.y EVIT

“U #1, HEMO-16 ~ Marble Mowntain Air Feeility, RVN
'::JU "63 - e v Eai, RVN

dpr 1955
Ay 1656
or 1066
Lo 1966
+ 1865
or 1566

1986
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3¢ JAvcrage Monthly Strengths (C)

" SECRET

e USMe USN

adron off Pl Off ml
H&MS -~ 16 32 319 0 0
MIBS - 16 Y 432 4 8
HMM-161 ‘ 48 165 1 3
HMM-163 49 178 o) 3
HM-164 56 187 1 3
MM 263 L7 160 1 2
wo - 2 35 156 1 5
SU #A,H84S-16 10 &, 0 1
MATCU 68, MABS-16 7 7 0 0

Ly Important Visitors to the Command (U)

as VM - 2 During the month of fpril, this squadmmn carried USMACV
Commander, General WESTMORELAND, US4; III MAF Commander, LicutCnant
General WALT; Generals CARL, ELWOOD, ENGLISH, FIELDS, FREUND, XYLE,
McCUTCHEON, PLATT, Van STOCXUM, and RESSON (USA); Ldmiral SHARP; Rear
/dmirsl WESCHLER; Brigadier General LONG, Royel Mstralian Army; General
DINH, Commander, I Corps, ARVN; Under Secretary of the Alr Force CHARLES;
and a group of members of Congress, the senior of whom was Senator McGEE,

b, BM-14, Major General MeCUTCHEON and Brigadicr General Van
STOCKUM were transported on 20 fpril ard 9 fpril respectivelys

ce HMM-16]l Cenerals XYLE, ENGLISH, Van STOCXUM, and ELWOOD wore
airlifted to various points during the month,

d. H&MS.16 Generals WALT and KYLE, Colonels AXTELL and CALLENDER

(UsM0) and HAMELER (USA), were transported at various times during the
month, }
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" SECRET PART II NARRATIVE SUMMARY .

1 foril « (C) Two UH-1E's from WMO-2 flew TAC(A) for the start of
Operation ORANGE, After the air and artillery preparation, two UH-1E's
escorted 16 UH-34D's and 8 CH-406A!'S in the 1ift of 656 troops from LZ

~ Turkey to LZ's at (20 14,3536) and (76 166556)., After the troop lift
wag completed, the UH-3,D'S carried 11,495 pounds of cargo into the
operational area. 17 CH-46A's lifted 137,621 pounds of cargo, including
two 105 Howitzers and two radio jeeps into the same areas. During the
late morning and afternoon, two CH-37C's from SU #1, carried 24,000
pounds of cargo and 43 troops from LZ Turkey to LZ Albatross. - They then
carried 11,000 pounds of ammo, two mules and three troops from Albatross
to ASp-l, The C-117D from H&S-16 flew from Dalang to PHu Bai amd Chu
Lais Colonel AXTELL, USMGC, from First Marine Aircraft Wing Headquarters
was the pilot during the flight, :

2 foril - (C) As support of Operation ORANGE contimued into its second
day, two CH-37's flew 17,750 pounds of cargo from AP to (ZC 156540),
Both aircraft received fire but no hits were sustained, HMM-263 con-
timed their support of the operation by carrying 25,000 pounds of
cargo, 261 U,S, troops and 16 U,S, Med Evacs, Daring the days operations,
squadron aircraft received fire from ten (10) different locations in the
operational areas. As one of the aircraft was making an approach to
(20 193537), it received heavy automatic weapons fire from (zC 185536),
sustaining several hits, Te pilot, crew and 1 U,S, Med Evac evacuated
the aircraft and left it in the LZ vhich was held by friendly troops,
Llater, during the night, the aircraft was accidentally burned.

Also, 8 CH-46A's from HMM-164 flew a 242 man troop lift into LZ
Rock (ZC 148539). The aircraft received ground fire amd 2 aircraft were-
hit, Sergeant N,F, HOLLISTZR became the squadrons second casuslty when
he was wounded in the leg, They alsm lifted 41,000 pounds of cargo,
52 troops and 12 Med Evacs around the ORANGE area during the day,

3. foril - (C) As Operation ORANAE went into its third day, HMM-263
carried 464 U,S. troops, 47,000 pounds of cargo, 12,U,S WIA's and

7 KIA's. Small amms fire was received from{ZC 133564) and (ZC 161537),
One of the aircraft received a hit and the corpsman, HN3 J, S, GODWIN,
USN, was seriously wounded during an attempt to evacuate a U,S., Med
Evac from (2C 16053,), HMM-164 lifted two 105 Howitzers from Hill 41
(AT 933660) end two from LZ Albatross (2C 147530) to (2C 150538).
MM~163 1ifted 713 ARVN troops from (YD 550328) to (YD 550500), From
there, the ARVN troops swept in a westerly direction, In the aftermoon,
after making no VG contact, 353 of the ARVN'S were lifted from

{¥D 520540) back to (YD 550328),

2 2oril « (C) HMM-263 continued support of Operation ORANGE by carrying
#L,000 pounds of cargo, 251 U.S troops and 27 VG's in the operational

51 = (S) Mo aircraft from HMM-161 were launched on SAR Morth to
5123) to search for downed Mohawk aircraft and crew. One of the air-
croft received two hits from enemy ground fire. Unable to locate the
gowned ercw, the two aircraft returned to Dong Ha, (YD 2,5605) with

fingo fuel state, HMM-1&, and SU # supported Operation ORANGE by
navuling 60,672 pounds of cargo and 37 troops,
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7 foril - (C) HMM-263 and HMM-164 contimied -support of: Operation ORANGE by
carrying 57,560 pounds of cargo, 81 troops, 23 VC's,

a

" SPCRET

i
8 fpril - (C) HMM-263 contirucd the support of Operation ORANGE which
was in its eighth day’ by carrying 25,000 pounds of cargo and 105 troops
into the operational area. Two aircraft from HMM=164 returned from
deployment aboard the USS PRINCETON, thile deployed during the period
4=7 fpril, they carried 14,000 pounds of cargo, 373 ARVN troops and 187
U.S. troops in support of Cperation MJACK STAYY,.

9 dpril - (C) The evacuation of foreign nationals from DaNang was begun
with MM-161 lifting 183 troops into (BT 033798) and (BT 04379%) to set
up a perimeter defense around the helo LZ's, All the civilian end
nilitary personnel were lifted out and the evacuation completed by 1400,
WO0-2 provided speaker ships to fly over the city, advising the personnel
where the helo piclups were being made, HMM-16, and 263 carried 253 U.S.
troopsand 51,700 pounds of carzo in support of Operation ORANGE, 4s two
alrcraft from M=-263 were :ifting out of LZ Buzzard on the afternoon

9th Merine resupply, a U.5. military truck hit a landmine on the road
adjacent to the LZ., The two helicopters immediately landed, gave assist-
ance to the persomnel in the truck and removed them to G-4 Hospital,

Two CH~37C's carried four 105 Howitzers to (AT 923791) in support of
Operation ORANGE, The aircraft received fire and sustained 1 hit,

10 fpril -~ (8) MM-164 and SU #1 started the backloading of Operation
ORANGE by lifting 121 troops and 124,000 pounds of cargo from (2C 153547)
back to ASP-1, HMM-263 had two (2) aeircraft launched on SiR Morth, On
the first launch, they picked up one (1) Laotian military WIA. The
second launch, to (XE 600002) was to rescue survivors from a damaged

PT boat., The USN made the actual piclap while the two alrcraft orbited.

11 spril - (C) The backloading from Operation ORANGE contimied with SU #,
HMVe~164 and HMM-263 lifting 60,000 pounds of cargo and 729 U,S, troops
from (ZC 15280) to Hill 55 (AT 970620) L2 Turkey (AT 942786) and ASP-1
(AT 990737).

1 ril = (8) VMO-2 and HMM~16/ launched on a Sparrow Hawk mission to
(BT 104830) the CH-46 received fire from (BT 099632) and observed 4

VO running to a bunker there, The UH-1lE fired upon this bunker and then
rarked it with red smoke, Te ground troops moved on the bunker and
saptured 15 VCS, The CH~46A's again recceived fire from (BT 108638)

~h2n they landed to pickup the Sparrow Hawk troops and sustained one (1)
iit, The UH-1E then made 3 gun and rocket runs on VC positions in a
<57 line at (YD 76090). Two aircraft from HM-161 were launched on SAR
siivie to pick.up the pilot of a downed 0-1, The pilot was picked up in

T %% =nd reburned to Khe Sarh, _
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17 foril - (C) LtCol J, L. GOEBEL led 16 aircrgft of HMM-263 on a strike
from Dai Loe (AT 915577) to L%'z at (4T 9455%) and (AT 943557). 311 U.S.
troops and 1100 pounds of cargp lifted during the operation. TAC(4) was
flown by WMO=-2 and the LZ's were prepared by Oxwood 48-1 flight, The
UH.-1E's and A-4's then gave close air support to the helleopters by
providing suppressive fire in all quadrants during the 1ift,

" SECRET

18 Moril - (S) HMM-263 lavnched two aircraft on SAR Morth to (XD 3907%0)
for pickup of downed pilot, hut upon arrival they found the pickup had
alregdy been accomplished., HMM-1&, supported I Corps by lifting 187
passengers and 2,000 pounds of cargo between Dai Ioc (AT 91857),

“Hoi fn (BT 043578) and Mong Song (AT 812391)., They also lifted 106
passengers and 14,000 pounds of cargo from La Vang (YD 3%1507) to Ba long
(YD 164403} and Tong Ha {YD 244598). o

10 poTil - () ME4-163 started Operation VIRGINIA off by lifting a come
pany of U.S5, Marines from Khe Samh to (XD 9048). After the U,S, troops
made their swesps, HiM-163 picked up 21l three companies and returned
them to Khe Sanh.

20 _fpril - (C) Operation GEORGIA commenced today with HMM-263 lifting

%2 U.S, troops and 3,000 pounds of cargo to the strip at An Hoa (AT 87%77).
SU # lifted 13,000 pounds of cargo from LZ Buzzard to An Hoa also,

Two UH-1E's eseorted HMM-163 to (YD 8300) to drop troops in a search for .

a missing Marine, After two 1lifts into the area, one UH-1E spotted the
yellow smoke of the missing Marine directed HMM-163 aircraft in for the
plckup, HMM-161 and HMM-163 then lifted 400 ARVN troops on a strike in

the Hue areca,

21 %ril’-— (S) e support of Operation GEORGIA contimued today with
MMM=263 lifting 221 U.S. troops axd 4200 pounds of cargo. Most of this.
was accomplished at night and the aircraft received small arms and auto-
matic fire at both the pickup LZ and drop LZ!'s, One aircraft received .
one hit but the damage was only minor so it contimed the flight until -
the mission was completed, During the day, two aircraft standing SAR -
NMorth were launched into Laos to rescuc the crew of a downed USAF F.
The lead rescue aircraft received heavy antomatic fire while attempting
to pick up the crew and the pilot (Capt, Gerald C, HUGGIN, 079914, USMC)
was wounded while the aircraft was heavily damaged. The wingman {lstLt’
David E, WALKER) then made the piclkup under hazardous conditinns and
both aireraft returned to kKhe Sanh, ™o crew~-chicf of the second air-
craft, Sgt. D. D. GORDON, effected a herolec rescue of the RIO by leaping
from his aireraft while under intense fire and assisting the injured
crewnember up the hill and into the aireraft, '

‘22 Mpril - (C) HMM-263 contimied their support of Operation GEORGIA by
flying 7175 pounds of cargo and 165 U,S, troops.

2 fpril - e C-117D from H&MS-16 flew LiGen, WALT, MajGen, KYLE, Col-

onel CALLENDER and Colonel HAMBLER (U.S.A,) from DaNang to Ma Trang and
returned. ' ‘
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25 fpril - (C) HMM-263 flew a strike in support of Operation GRORGIA,
Eight aireraft 1lifted 42 U,S. and G ARVN 4roops from An Hoa to
(AT 905516).

SECRET

25 kril - (C) Two large strikes wers flown today in support of Operation
GRORGIA. On the first 1ift, 10 aireraft 1ifted 176 U,S. and 24 ARVN
troops from An Hoa to (AT 82%4%). The second lift consisted of six
aireraft lifting 117 U.S. troons and 52 VN troops from (AT 807%444) and
(AT 822473) back to In Hoa. Also, 6,000 pounds and 158 U,S, tmops were
lifted to various LZ's in the GEORGIA area. IM-164 supported Operation
VIRGINIA by 1ifting 302 troops and 71,105 pounds »f curgo from Phu Bal

to Khe Sarh and Ga Lu (YD 0104135). ' :

'

2/ foril - {3} A4 large trcop 14ft was £lown in support of Operation
GEORGIA today oy HMM-262, Right airceraft lifted 99 U,;S. troops from
An Hoa to {AT 247485), Wur aireraft from HMM-16, supported I Oorps
by trangporiing 161 VN troops and 27,000 pounds of cargo. The pickup
was at rng Ha (¥D 245598) and the trooms were dropped at B3 long
(YD 164402}, -5 (YD 090520), and La Vang (YD 2%2507).

2 _fpril - (C) HM-263 and HMM-161 picked up 320 U.S. troops at

(AT 989571) and dropped them at (AT 989562), A large amount of fire
was rzeeived from all quadrants adjacent to the LZ, but only twe air-
craft were hit, Then dquring the aftermonn, the aireraft returned to

(AT 973583) and retrograded the troops. Again heavy fire was received
and two hits were taken. '
30 _foril - (C) Two aircraft from HMM-263 performed an emergency retro-
grade of a Recon Team from (BT 005495)., The Recon Team was taking fire
in the LZ and darkness had already moved in by the time the aircraft
arrived, As the aircraft were landing they received small arms fire from
(BT 008500), They returned the fire and picked up all the troops in the
LZ, HMM-151 flew a resupply mission in support of I Corps., A total
of 24,000 pounds of cargo and 223 ARVN troops were lifted between Nong
‘Son (AT 814383) Que Son (BT 045345) and Dai loe (ZC 193863).
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SECRET
PART TI1
STOUVFIGLFY HVENDS

1, ZRPersonnel

2e IMM-163 -~ (U) Fine Tanea Gorporals were promoted to Corporal
durlzng the reported periocd. .

b, HMM-164 - (C) A total of 14 promotinns were effected, three
~officers being promoted o Januw 2, one NCC to Staff Sergeant, and ten
Lance ,rrorﬂj_\, % Corporal, Two eniisted wers transferred from the
Squadron,

e, I 1. {0) Tor the soath, a total of 14 officers and 33 enlisted
wors transferra out of the Wit nd 9 officers and 35 enlisted were joined.
Twelve Lance Srrnorsls wevs proncted to Corporal and eight Private Fipst
Class were promobed to Lance Corporal,

ds 4203 ~ (CF Durlng the month, 4 officers and 20 enlisted were
joined, and 16 officers and 9 enlisted were transferredout of this unit.
Fourteen promotions to Corporal and fufbeen promotions to Lance Corporal
were effected,

e. DU #, HENS.16 = () Tarss officers and three enlisted were joined,
while one alisted was transferre

fo MABS16 -~ (U) Tientenant Golonel W.J. WEBSTIR assumed command of
‘the Scuadron on 21 fpril 1946, relieving Major L, I. ZEIGLER who became
Brecutive Qfficer.

g. MATCU 68, MABS.16 - (U) During the month, six Corporals were pro-
moted to their present rank.

2. Administration

a. HM-161 - (U) The First Marine Mreraft Wing sent Administrative
and Materiel In Inspection Temms in the Legal and Career Advisory/Education
fields to inspect the Squadron., All discrepancies were noted and cor-
rective action taken,
3e Awards

a. MA.BS-16 - (U) FPour pir Medals and one Navy Commendstion Medal,
with Combat "0 were awarded,

b. SU #1, HEMS-16 - (U) Twenty Alr Medals and eight sets of Combat
Air Crew Insignia were awarded,

c. H&MS-16 - (U) Eight Air Medals were awarded,
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ds HMM-263 = (U) Two hundred and forty four Air Medals, two Purple
Heart Medals, eight (ood Conduct Medals, and thirteen Combat Alr Crew
Insignia were awarded,

SECRET

e, HMM-164 ~ (U) One Purple Heart Medal and fifteen Air Medals were
awarded,

f. HMM-161 - (U) Two Distinguished Flying Crosses, and cight Air
Medals were awarded,

g; YMO- 2 ~ (U) One Distinguished Flying Cross and one hundred an
fifty two Alr Medal were awarded. : '

h., HMM-163 -~ (U) Seventeen Air Medals and one Purple Heart were
awarded. )

L. Gasualties (C)

a. BM-16l - Sergeant N. Fo HOLLISTER, 1800232, USMC was wounded in
action on ¢ April 1966. o -

be HM-161 ~ Captain G. C, HUGGIN was wounded in action on 21 April
1966, ' ' '
Ce HM-263 - On 6 April 1966, BI3 J. S, GODWIN died of wounds ree
celved In action on 4 April 1966, Corporal Danny Ne BRAY was wounded
in action on 17 April 1966, Sergeant G. E, WALLER and Corporals Me Ee
JUHNSON and L, M. SZYMANIK were also wounded in action during the month.

de SU ﬂ, H2MS=16 ~ One officer and one enlisted man rec.eived ninor
wounds on 29 April 1966, .

5. Givic Action (U)

as Group Chaplin - Catholic projects: 17,700 piasters donated to
Ste- John's Seminary; 18,645 plasters donated to the Sacred Heart Orphansge.
106,200 plasters (900:dollars) was donated by Father Paul TOLAND to
Blshop CHI for ald to the Catholic refugees in the Diocese of DaMang,

Protestant projectss Atténded ground breaking
for Protestant School (Tin Lah); donated three loads of scrap lumber
for Protestant Orphanage. ' o

Joint projects: 6 large cases of clothing, 3
rolls of blanketing material (150 hlankets), 16 cases of soap, 8 cases
of "Ch rations, 3 cases of dried milk, 31 bodts of clothing material,
1 case of candy and toys, 2 cases of medical supplies, and lumber for
crutches were donated to the Proteéstant Leprosarium for the use of
patients and refugees.
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6. MoraleMelfare Program

as HM-16L - (U) Two softball teams were organized within the Squad-
ron in anticipation of the proposed First Marine Aircraft Wing softball
tournament, Implementatlon of the Squadrons R&R program is awaiting the
asslgment of R&R quotas.

be SU #, HMS-16 ~ (U) A unit party was held on 15 April 1966,

ce Group Chaplain~ (U) Church Services were held at scheduled hours
for both Catholic and Protestant personnel. Special services were held
on request for nelghboring units., WNine lectures on the Rcligions and
Culture of Vietnam were conducted for personnel of this Command and one -
lecture was conducted at a neighboring unit.

Te Informatinnal Services

as HM«16l - (U) News articles of the Squadron Awards Coramony have
been written and are now in the process of being forwarded to home town
news media and for Far East military newspepers.

B+ Intelligence/Counter-Intelligence

as HM-L6L - (C) During the reported period, forty-elght aircraft
were fnvolved in thirteen ground fire incidents., Four aircraft rccoived
a total of six hits resulting in minor damage.

‘be BMw-16l - (S) During the reported period, normal intelligence
functions were conducted, The enemy "Order of Battle® for I Corps was
maintained, and in addition, a situation map of the entire I Corps area
was mounted in the ready room. The purpose of this is/was to enable
the pilots to sec the enemy situation at a glance, A half hour lecture
was presented to all enlisted personnel on "The Importance of Security
To Them" and reporting observations while flying, A handout concerning
the personal. responsibility for Counter~intelligence prepared and dis-
tributed and posted conspicuously within the squadron, Normal intell-
igence training was conducted for the intelligence personncl utilizing

MCI courses and OJT. The Group Order on SERE requirements was recelved.
- The equipment required for each aircraft was not aveilable; however, it
has been ordered and will be utllized as it becomes available,

ce IMMMw263 - (1) (C) Following March's record for highest number of
hits on squadron aircraft as a result of hostile ground fire, squadron
operations during April resulted in a squadron record for the highest -
mumber of hostile fire iIncidents during a calcndar monthe This élgnif-
icant increase was attributed to two factors: The squadron!s assumption
.of the majority of the helicopter support rsle during Operations ORANGE
and GEORGIA and squadron support of MSearch and Destroy" mlssions under-

taken to expand the Soutlwest partlon of the DaNang TAOR down to the

Song Thu Bon River. :
‘ . ' SECRET
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(2) (¢) Squadron aircraft experienced a total of 85
hostile fire inecidents, which resulted in 32 aircraft receiving a total
of 38 hits-

SECRET

9. ALr Operations =~ foril 1966 (¢)

MM - 161 UH- %D ~M-16§ UH = 3D
Passengers 8,886 Passengers 9, 26
Cargo (pounds) 911 000 Cargo {pounds) 820,000
Med EBvacs 69 Med BEvacs 308
Sorties 6,764, Sorties 4,873
Hours 1,752.9 Hours 1,472.1
MM - 16 CH = 464 HMM ~ 263 UH = %D
Passengers 4,964 Passengers 9,010
Cargo (pounds) 880,000 gargo {pounds) 776,457
Med Evacs 7 ¥Med Evacs 160
Sorties l 802 Sorties 6,638
~ Hours 662 8 Yours 1,721.4
wo - 2 UH - 1E Sy 4, HeMS — 16 .CH - 37C
Passengers 1,026 " ' Passengers 2,620
Cargo (pounds) 0 ‘ Cargo (pounds) 582, 230
Med Evacs 22, Med Evaes
- Sorties 3,698 Sortises ‘i
Hours 1,%1,9 Hours 316.8
HEMS -~ 16 ¢ - 117D
Passengers .53
Cargo (pounds) 2, 200
Med Evacs 0
Sorties 14
Hours 15,5
MAG - 16 Total

Pagsengers 35,805

Cargo % ounds) 3,971,887

Med Evacs 768

Sorties 2,737

Hours 7, 2&.7
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10 [ Air Control

a. MATCU 68 - (C) During the month, the Tower, which was deployed
to Phu Bai the end of March, was in full operation on a 24 hour-a-day

basis, the GCA making a total of 101 VFR approaches and 49 IFR approaches.

Flight checks on 18 and 19 April by the Flight Check Division of the
196,th Air Force Communications froup determined that this Unit was
fully operational,

11. Training t

a. HMM = 161 = (U) Wit the arrival of the squadron, the Training
Department prepared and delivered a lecture covering the operating area
in Viet Nam, Three of the squadrons personnel were sent to Escape and
Evasion School, The Administrative and Materiel inspection of this @
demn rtment revealed no significant discrepancius.

be HAMS-16 - (U) A total of three personnel were sent to schools,
One to ARG-94 Radio School, and onez to (uriosion School (both in Japan),
while the third man went to the Jung: rirormental and Survival Train-
ing (JEST) Course in the Philippine Islanliz,

12, logistics

a., HMM - 16]1 = (U) The squadron has been inventorying and survey-
ing squadron property, Navy Property Section has been busy annotating
the Individual Material Readiness List, compiling an inventory of organ-
izational property as shown in the IMRL, computing an excess list, and
submitting requisitions for needed items of Navy property. The Armory
was inventoried and one pistol was missing. A report to that effect
was submitted and an investigation initiated.

(1) (S) Many items of Marine Corps Property were received
which brought the unit readiness up to 90 per cent,

be MAB3-16 - (C) - The TAFDS Section contimied its support of
units at Marble Mountain Air Facility and outlyineg fields, dispensing
470,132 gallons of AVGAS and 27,108 gallons of JP fuel,

¢. Group S-4 (U) - Logistice support of all organic units con-
tinues, During the evacuation of DaNang, the section processed 231
Tilitary and 222 eivilian personnel, Billeting and messing at this
station were provided for 105 military and 44 civilian personnel for
various periods during the evacuation operation.

13, Maintenance
a. HML1E, - (C) The average daily availability for this squadron
was 3,.8%, with @ average aircraft utillzation figure of 92% (base on
30 hours per aircraft per month). A total of 20 engines required change
due to sand erosion and foreign object damage.
SECRET
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b. HMMS-16 - (C) A total of 47 engines were issued to the HMM
Squadrons of the Group and 13 were rebuilt. Three aircraft with fuse-
lage and structural damage due to comhat were repaired.

Ce UMO-2 - (C) The average number of AOCP's for the month was 90
plus, A total of seven aireraft received battle damage, and one aircraft
received minor damage when the tail rotor drive shaft sheared while on
ground turn-up, Six T53L-1ll engines were changed due to sand erosion,
two tail rotor blades were changad due to link damage, and four main
rotor blades were changed due to sand erosion and battle damage.

d, HMM-161 ~ (S) The average aircraft availability was 774, or a
little better than 18 out of 24 aircraft in commission during during -
the month, Five per cent of the 23% unavailable were attributable to
A0CP's and 2% to caleridar inspections. Maintenance strength was 133
personnel, 15 below manning level. There is a critical shortage ©
senior (Cunnery Sergeant) Staff MCO's in the OF 6422, Guard, mess, and
life guard details create additional shortages,

e. MM=263 - (1) (C) fporil wae *he largest flight hour month for
the squadron to date with a final total of 1721.,4 hours. The average
mmber of "up" aircraft was 16, representing an increase over the pre-
vious two months. Of the squadrons two AOCP aircraft, enough parts
arrived during the month to allow one to be brought into an "™uap?

-status on the 25th, The squadron had an average of Q2 aircraft assigned
in A1 status, The above data yields a utilization of 107.6 flight
hours per up aircraft for a utilization rate of 269%. The high number
of flight hours necessitated a great deal of maintenance; as an exampleg
57 thirty-hour inspections wers pulled during the month,

(2) (C) Again durine fpril, battle damage was signif-
ieant, Only 5 aireraft did not receive battle damage during the month.
A total of 45 aircraft hits were taken, On the afternoon of 2 fpril,
EG-5 (145781)was shot down by heavy zround fire while on final approach
to a company landing mme, During the night the aircraft was completely
destroyed by fire, severely burning several Marines who were guarding
it, one fatally, .

(3) (C) Ec-23, which was sent to overhaul on the
27th, probably set a record for the most time in a single tour, flying
1,832 hours since Jamary 1963, most of the time being accumulated in
Viet Nam.

14, Basec Development/Military Construction (U)

a. The following construction was completed by the MABS-16 con=-
struction section:s Gonstructed 4 complete 16tx 32" tin bulldings at
Phu Bdi; 5 heads (barrel type), one 12! water toyer for 3000 gallon
tank at Phu Bdi and one 4! platform for 3000 ganllon tank at Marble
. s P ‘SECRET

13

DECLASSIFIED




DECLASSIFIED

SECRET ' ‘ | .

Mountain, screen and two dressing rooms at Amphitheater, two generator
sheds, a shed room over the reefers at the Messhall, cut out 20 con-
version kits (GP tents to tin buildings), contimued construction of
utilities ghop, completed pouring concrete slab for permanent M. T,
shops and office, poured concrete and bepan construction on ice plant,
and repaired heads throughout the camp, The sign shop painted some 50
signs of various sizss,

be The plumbing section insfalled a 3000 gallon watsr tank, plumb-
ing necessary to Messhall at Phu Bai, installed plumbing to hot water
tank at Officers Club, serviced field bath unit at Phu Bai, and began
developing a well dug by MCB-9,

ce The water supply point produced 659,211 gallons of potable
water and issued 51,600 gallons of raw water.

d. The electrical section rewired the Messhall, ran new power
linss to ZULU Company CP, wired the SNCO and Qfficers shower for use
as a temporary Chapel, installed panel control board and conneated a.
100 KW generator at H8MS Avionics, rewired and reworked electrical
system throughout Camp in HMM-163 area at Phu Bai, reworked and balanced
secondary power system and installed 50 junction boxes, 50 circuit
breakers and 72 insulator assemblies in the Officers and SNCO living
areas, and Officers Club, received and placed inte service two 60 XW
generators,

es The refrigeration section began construction of equipment for
an ice block plant, prefabricated and installed air conditioner in CP
bunker, mede major repairs on MQ 51E and ME-10 reefers at the Messhall,
and produced 300 gallons of ice eream,

f. The MABS-16 laundry processed 30,650 pounds of elothing.

15, Communications

2. General

(1) (U) ™e only common user telephone channel we had to Phu
Bal was made a three pronged hot line from MMAF to Wing G-3 to Super-
Chief (Phu Bai), It is unsatisfactory, at best, due to the limitations
of the present radio relay equipment,

(2) (1) Equipment failures have diminished considerably with
the installation of fixed plant teletype equipment on temporary loan
from Wing. We still depend on courier service for spproximately 50%
of the traffic between MMAF and Wing,

(3) (U) The Radio Section sumolied men and equipment in the
support of two operations in fpril. They were Operation VIRGINIA (in
the Phu Rdi TAOIS and Operation GEORGIA (in the DaNang TAOR).
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(4) (U) Of great concern to the Command is our serious lack of
generator power, We have several generators deadlined and one on
Order-

SECRET
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(1) Communications Center

(2) (U) T™e installation of the AN/FAC-9 teletype on 20
pril has improved our equipment reliabliity about 200%.

(b) (U) Stationary items, particularly ditto fluid and run-
off paper, have been in short supply, and have camsed us to to
external sources on many occasions, It takes gpproximately éo to 8 cans
of ditte fluid and 40 reams of runsoff paper to operate the CommCenter
for one week.

(e) (C) Troop strength is critical in the CommCenter, We
are operating three watch sections, one of three and two with four men.
There should be at laast five men on pach watch in order to maintain
optimum efficiency. '

(@) () Mtal traffic processed by the CommCenter in jpril
was 2700 incoming and 627 outgoing messages. These figures do not
show the scrvices and retransmissions processed, which would raise the
total to well over 4000 messages,.

(2).Wire

(a) (U) T™e switchboards are worn out which accounts for
most of the delays in the switchboard service by the ROSE ANN operators.
The parts we need are just mot available in the supply system, and
until they are, the situation will get worse, We have borrowed an
SB-22 switchboard from the 5th Communications Battalion which has
helped someuwhat,

(b) (C) T™e wire equipment we have, even wvhen at 100%
effieiency, is not adequate to operate a facility of this size, The
T/E needs revision,

(3) Badio
(a) (U) Operation of the Wing TACAN Net and the MAG-16
Command. Net to Phu Bai was limited due to generator failures, 4ll

of our 400 cycle generators were deadlined. We &re operating mow
with a 400 cycle converter borrowed from 5th &mmunications

Battalion.
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(4) Remnir

(a) (U) Repair has worked at a heavy pace in order to
maintain our equipment. The biggest drawback is a lack of parts in
the systenm.

(b) (U) The Communications-Electronics supply point has
been moved from Marine Corps supply to Comm with an addition on our
present building which was built by Comm personnel. This will improve
our spare parts availability.

(¢) (U) Te following transactions took places

(1) 193 pieces of equipment processed
(2) 5 pleces of equipment evacuated to higher echelon
(3) 5 pieces of equipment returned from higher echelon
§4) 175 pieces of equipment returned to sections

5) 125 new requisitions processed

¢s Pcrsonnel (U) - During the period, one Officer and six Enliste
ed were transfered while nine Inlisted were joined,
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