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and (c), enclosures (1), (3) and (L) are submitted herewith,

2. (U) Enclosure (2), HMH-L63 Command Chronolo to be submitted
by separate correspondence,
. . c
F. G. MCLENON

ot L 07 Al Fo3T DOCUMENT

CLASSIFIED BY: * CO, PROVMAG=-39

SUBJECT TO GENERAL DECLASSIFICATION
SCHEDULE OF EXECUTIVE ORDER 11652
AUTOMATICALLY DOWNGRADED AT TWO YEAR
INTERVALS, DECLASSIFIED ON 31 DEC 1583

UHELASSIFIED

[ ] *
L XXX J *e L X ] [ X LN ] L2 4 (A XX )

DECLASSIFIED

7

e VLV

O
)




DECLASSIFIED

o 'T?*'W" -
HEADQUARTERS
Provisional Marine Aircraft Group 39
lst Marine Aircraft Wing, FMFPac
FPO San Francisco, 96602
2:0G65:r1f
5750
COMMAND CHRONOLOGY
* 1 May to 12 May 1975
INDEX
PART 1 ORGANIZATIONAL DATA
PART 11 NARRATIVE SUMMARY
PART III ) SEQUENTIAL LISTING OF
SIGNIFICANT EVENTS
PART IV SUPPORTING DOCUMENTS
... ..:. ..:. ... L] .l.. ENCLOSURE (l)

iz [UNeLaSSIEED

DECLASSIFIED




DECLASSIFIED

AN

- A

-3
-

PART 1

ORGANIZATIONAL DATA

1. DESIGNATION _ COMMANDER
Provisional Marine Colonel F, G. MCLENON
Aircraft Group 39 IMay75 to 12May75

SUBORDINATE UNITS

HMH - 463 ItCol H. FIX
HMH = L62 ItCol J. L. BOLTON
MM - 165 LtCol J. P. KIZER

ATTACHED UNITS

Sub=Unit #2, H&MS-36 0IC Capt PRITLE
2, LOCATION

PROVMAG =39 1May75 to 2May7S
Aboard the USS BLUE RIIGE
on-station off the coast
of RVN
3May75 to LMay75
Aboard the USS BLUE RIDGE

' enroute Subic Bay, P.I.

SMay75 to 12MayTs
NAS, Cubi Point, P.I.

HMH - 463 1May75 to 3May75
Aboard the USS HANCOCK
enroute Sublc Bay, P.I.
LbMay75 Transfer to the
USS ENTERPRISE enroute
Hawaii

HMH - 462 1May75 to 12May75
Aboard the USS OKINAWA
enroute to and in-port
Manila, P.I.

HMM - 165 1May75 to 12May75
Aboard the USS DEBUQUE
enroute Okinawa, Japan
with Detachments aboard
the USS OKINAWA and
the USS HANCOCK enroute
to and in-port Subic Bay

RIS A IR S S AL P L »"*.and Manila, P.I,
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Sub=Unit #2, H&MS-36

3+ STAFF OFFICERS

Executive Officer

S-1 Officer

S=2 Officer

S-3 Officer

Sely Officer

Communications Officer

FORSTAT Officer

4o AVERAGE MONTHLY STRENGTH

USHC USN
OFF___ENL OFF__ENL
8 6 0

-

1May75 to 12MayT5
Aboard the USS ANCHORAGE
enroute to Atsugi, Japan

Major M. W. LUTES
1May75 to 12May75

Major R. G. CLAPP
1May75 to 12May7?>

-IstILt G. G, SIMMONS

1May75 to 12May75

Major R. F. CAPTOR
1May75 to 12May75

Major R. M. NEBEL
1May75 to 12May75

2ndLt F., CRILLEY
1May75 to 12May75

CW0=ls C., D. HAMILTON
1May75 to 12MayT75

OTHER

OFF ENL
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PART II

NARRATIVE SUMMARY

(C) During the reporting period the PROVMAG remained aboard shipping
in the South China Sea until the Fleet departed for the Philippines
on 2 May 1975, Upon arrival at NS Subic Bey on L May 1975, PROVMAG
Headquarters moved ashore to NAS Cubi Point, The week that followed
was highlighted by administrative and After Action reports, On 9 May
1975 the Commanding Officer participated in a Joint Chiefs of Staff
briefing for Operation FREQUENT WIND, PROVMAG 39 was deactivated on
12 May 1975 and personnel concerned returned to their parent units,

St ST TN e L o' ENCLOSURE (1)
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PART III

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

1. (S) FMF organizations committed to combats

a. Combat missions assigned:

19 April 1975 Contimiation of PROVMAG
tasks assigned by 9th MAB
Ref: 9th MAB OpOrder 2-75(S)
(Previously submitted by

9th MAB)
be Significant Operations conducted:
2 May 1975 FREQUENT WIND Situation
Report (S)
Ref: CTG 79.1 msg
0203062ZMay75 (S)

(Tab A to Enclosure (1))

During the period immediately following the evacuation
PROVMAG helicopters were idle while men and machines rested, By
1 May 1975 the helicopters were again in the air to perform the
various tasks of transferring refugees to the designated ships,

€¢ Casualties inflicted on the enemys None
d., Casualties sustained: None
e. New techniques employed: None

f. Command Relations: Remained very good until the units
were deactivated,

g. Equipment: Only problem occurred when the backload of
helicopters were being loaded aboard the USS OKINAWA (LPH-3).for
transfer to Okinawa, Japan. One UHIE developed hydraulic trouble,
was unable to fly aboard the ship, and was left at NAS Cubi Point
with a crew for repairs,

h. logistica: Remained very good throughout the reporting period,
no problems encountered.

i. Civic Action: Medical evacuation during the period of

ee 900 svee LA J LN X
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transferring evacuees/refugees to different ships, was expedited
by the use of helicopters, '

Je Administration: The task organization of the PROVMAG remained
constant until deactivation,

k. Personnel: Personnel problems were held to a minimum by the
extremely small staff used for the operation. Upon deactivation of
the PROVMAG all personnel reported to their parent units within MAG-36
and were then processed back into their units,

l, Intelligence: Although very little information was received
of the true picture that existed in Saigon, the Intelligence Section
contimied to function on a limited basis to keep the commander
informed. In addition, other areas of interest were contimually
watched and reported on.

me Communications: Communications guard for PROVMAG remained
aboard the USS BLUE RIIDGE, while in port at Subic Bay, P.I. On the
6th of May the BIUE RIDGE sailed, at which time communications guard
and the 9th MAB Staff were shifted to the USS DENVER, On the 9th of
May the USS DENVER sailed and the PROVMAG communications guard was
shifted to the Naval Telecommunications Center, Cubi Point and
remained until PROVMAG was deactivated,

n. Weather: The weather service provided by TF 76 continued to
be veyy realiable and timely for the duration of the operating period
at sea (1-LMay75).

0. Fire Support: None

Pe Air Support: With the termination of air operations on 30
April, there was little need for fiwve power from TACAIR or gunships,

Qe Activations/deactivations/redesignations:
5 May 1975 Chop of HMH-L63

Ref: CTF 79 msg 0606hOZMay75(C)
(Tab B to Enclosure (1))

12 May 1975 Deactivation of PROVMAGe=39
Ref: CIG 79.l1 msg
1004382May 75 (C)

(Tab C to Enclosure (1))
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PART 1V

SUPPORTING DOCUMENTS

1. (U) Enclosures (2) through (L) are enclosed in this section,

2 May 1975

2 May 1975

FREQUENT WIND After Action

Report (C)

Ref: CTF 76 msg
020344ZMay 75 (S)

(Tab D %6 Enclosure (1))

FREQUENT WIND After Action

Report (S)

Ref: CIG 79.l1 msg
021510ZMay75(S)

(Tab E to Enclosure (1))
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OTTSZYUW RUNGPMAG185 1220376-5555-=3U4GSYY,

| ZNYSSSSS |

7 220306 MAY 75 C . 4/ | COG

M CTG SEVEN NINE PT ONE O Staff /44

TO USSAG/7AF NAKHON PHANOM APRT TH ; _ Draft
COMSEVENTHFLT Lo

INFO CG FMFPAC CAMP H M SMITH HI Q SBD e Relﬁggg‘_@
ZEN/CTF SEVEN SIX B

CTF SEVEN NINE 53tL % ;

I’ - g T - Yes

ST CREIT //NG3200// Sect B R SWO___
FREQUENT WIND SITUATION REPORT (S) mmc e . :

A, COMSEVENTHFLT 3008562 APR 75 (PASEP Hf"—ﬂ Tel 8 Ship

3, COMSEVENTHFLT 3885262 APR 75 (PA“”‘P‘)““ PALE— L Time
C. CINCPAC HONOLULU HI 308325Z APR 75 (NOTAL) B

D. CINCPACFLT MAKALAPA HI £18444Z MAY 75 (PASEP)

. CINCPACFLT MAKALAPA HI 0104447 MAY 75 (NOTAL)
le (U) THE FOLLOWING REPORT 15 SUBMITTED TaW PaRAzZa REF o
AND REF E. REF B,C, AMD D REFER.

2« THIS PARAGRAPH IS XEYED TO PARA 12¢4) 1B(5) AND IB(8) OF
REF C IaW REF B, :

A. NUMBER OF MARINE SORTIES FLOWN:

H£LO TYPE MISSION DAY MIGHT TOTAL
CH-53 . EVAC/ESF 172/25 147/22 312747
CH=46 EVAC/OTHER 9@/12 - 127/32 218744
AH-1Jd ESCORT 29 27 : 47
H-]E C&C 3 1! 14

TOT AL 322 360 8272

3. MUNITIONS EXPENDED: NONE: VERIFIED BY “aAf0Y S0UADRIN,
Ce CASUALTIES TO PERSONNEL OR EQUIPMENT:
(1) PERSONNEL - TWOQ CH4S PILOTS LOST AT SEs.

(2) EQUIPMENT - ONE CH-46 e
ONE AH=1,) =
3. (S) THE FOLLOWING INFO IS KEYED Tn 2EF E FOR MARINT YFINSs -
. TOTAL MFLO CREW HOIRS - 1254,0 N
3. MAX CRFW DAY-HOURS - 22.5 . =
Co AVERAGE CREW DAY=HOURS - 13.8 STA: CKT: ™
D5 33 \ﬁs@/ﬂ; , -
31('3185 | : K% /?3:& .
O\ZM o
NN s
' L
g deos oode s DO. .".‘ .
MN@MSSUFME R IR BT : _ENCLOSURE 1)
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ZTTSZYUW RUHBPHMA Q260 1228344-SSSS--RUHGSUU.
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1P 203447 MAY TS ‘0 Stafi
7% CTF SEVEN SIX - £
10 ‘COMSEVENTUFLT ‘ Lo aééﬁ;
WFO CIF SEVELD SEVEN t) Ship /x4 :
ng‘ gv&s NI RE — R .
EN/CIG SEVE® NIME PT ON e ’
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CIU SEVEM SIX PT ZERO PT ONE o Cnnl Ne gRfP '~ Time gh{z
, c§u SEVEN SIX PT ZERO PT MINE £

Sl B~E T //NB3)120// SECTION @1 OF 83 SECTIONS

FREQUENT WIND - AFTER ACTION REPORT (C)

A. COMSEVENTHFLT 368856Z APR 175

l. (C) SUMMARYs3 THIS IS A PARTIAL SUBMISSION OF THE CTF 76 AFIER
ACTION REPORT FOR OPERATION FREQUENT WIND AND IS SUBMITTED I ' N
ACCORDANCE WITH REF Ao, LESSOMNS LEARNED FROM THIS OFPERATION WILL BE

SUBMITTED ASAP. END SUMMARY.

2. (S) PART I - OPERATIONAL SUMMARY s ' RS

A. COMMANDER TASK FORCE SEVEN SIX SERVED AS THE ON SCENE sess,
OHUHANDER OF THE U.5. MAVAL FORCES DIRECTLY ENGAGED N H .
THE NONCOMBATANT EMERGENCY EVACUATION (NEMVAC) OF THE .
REPUBLIC OF VIETNAM (RVN) CODE NAMED, “OPERATION FREQUENT _ . .
WIND". THE MISSION OF CTIF 76 WAS TO PLAN FOR AND, ON ORDER . ve oo
(DNDUCT THE EVACUATION OF SAIGON AND OTHER DESIGNATED - . .
LOCATIONS . THIS OPERATION WAS CONDUCTED IN IWGC PHASES - ST
PHASE I DEPLOYMENT (18/9 APR THROUGH 28/0 APR 75 AND .
PHASE I1 - EXECUTION (29808627 APR TO 30DOOSZ9 APR 753, e
EACH OF THESE PHASES WILL BE FURTHER DISCUSSED BELOW. . o
3. GUIDANCE FOR THE CONDUCT OF THIS OPERATION WAS B e e g
PROVIDED BY COMSEVENTHFLT AND COMUSSAG/TAF OPLANS IN THE . et
5p608=-V MEMVAC SERIES. o ‘

C. COMSEVENTHFLT PROVIDED THE FOLLOWING USN/USMC SRIPS/

FORCES 3

ol‘)o r } -
¥ e T
o | -%OSI}RE ‘(1)
7
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(1) UNDER THE COMMAND/OPCON QOF CTF 76, RADM D.B. WHITMIRE

MMIANDIRG ¢

@) ONE AWMPHIBIOUS COMMAND SHIP (CTF 76 FLAGSHIP)o T

B8) THREE AMPHIBIOUS READY GROUPS, CONSISTING OF FIFTECN

MMPHIBIOUS SHIPS, INCLUDING ONE HELfCOPTER CARRIQR @L H)g

THREE AMPHEBIOUS SQUAD@ON COMMAND&RS AND STAFFS.:

@) 'TW0 ATTACK CARRIERS, CONFIGURED 'aS HELG‘?E“?PORWS

CVA (H)) WITH USMC AND USAF HELOS EMBARKED.

©) EIGHT ESCORT AND NAVAL GUNFIRE SUPPORT (NGFS) SHIPS,

WITH THREE DESTROYER SQUADRON COMMANDER EMARKED.

€) THE GROUND SECURITY FORCE (GSF) CONSISTING OF A MARINRE

AMPHIBIOUS BRIGADE, UNDER THE COMMAND OF BGEN R.E. CAREY,

SMC, ONE REGIMENTAL LANDING TEAM (RLT), A PROVISIONAL MARINE AIR

GROUP (PROVMAG), AND A BRIGADE LOGISTICS SUPPORT GROUP @BLSG).

) SURGICAL/MEDICAL TEAMS WERE DEPLOYED ABOARD TF SHIPS.

@) IN DIRECT SUPPORT OF THIS NEMVAC OPERATION WERE:S '

é%é@ﬁw@ ADDITIONAL ATTACK CARRIERS (CVAS) WITH EMBARKED AIR ve o

BIRGS .

-3) AYAILABLE MOBILE LOGISTIC SUPPORT FORCES (MLSF),; INCLUDING

REPLEBI SHMEQT SHIPS AND FLEET TUGS.

gg) g@NSEWEWTHFLT S FLAGSHIP (USS OKLAHOMA CITY) daS AVAILABLh
R KBFS.

@) RECONNAISSANCE AND SURVEILLANCE AIRCRAFT.

&) TWO ADDITIONAL MARINE BATTALIONS, UNDER OPERATIONAL CONTROL"J'

OPCON) OF €8 III MARINE AMPHIBIOUS FORCE (MAF), WERE AVAILABLE .

AS A CONTINGENCY RESERVE, PP

Do OTHER UWITS/FORCES AVAILABLE INCLUDED:

(1) SUPPORT PROVIDED BY MILITARY SEALIFT COMMAND (MSC) SHIPS .e

IN RYN WATERS. .

@) TEN USAF (CH-53/8 AND HH-53/8) HELOS WERE EMBARKED Ol uss °

KIDWAY UNDER OPCON OF CIF 76.

B) COMUSSAG/TAF EXERCISED OPCON OF THE GSF AND NAVY/MARINE

AIR WHILE ASHORE "FEET DRY™ AND PROVIDED AIR FORCE IACTICAL

AIR SNPORT.

B PHASE I - DEPLOYNENT! THIS PHASE ENCOMPASSED THE TIME

PERIOD 1879 APR 75 TO COMMENCEMENT OF FREQUENT ®IND EXECUTION

0§ 2900BGZ APR 75. PRINCIPAL ACTIVITIES DURING THIS PERIOD

WERE FINALEZATION OF EVACUATION PLANNING, LIAISON WITH US

EMBASSY/USD&O°S&IGON AND USSAG /7AF AND DEPLOYMENT OF THE

TASK, FORCE .

(> OB 18/9 APR CIF 76 WAS DIRECTED TO SAIL ALL UWITS TO A

HOLU LB @ﬁgﬁ OFF VUNG TAU, RVN AND. AWAIT FURTHER INSTRUCTIONS.

TYU OF THE THREE AMPHIBIUUS READY GROUPS (ARGS)Y WITH ALL

THREE HELD PLATFOR®MS WERE ON STATION AND PROTECTED BY ESCORIS

8Y 21/3 APR., THE REMAINING ARG SHIPPING ARRIVED OMN STATION

24/6 APR CLESS USS ANCHORAGE)., THERE WERE NO SIGNIFICANT

- HANGES IN AVAILABLE SHIPPING AFTER THIS POINT,. TF SHIPS ALSO

ONTIRUED TO ASSIST MSC-SAIGON WITH REFUGEE EVACUATION SUPPORT

DURING TKIS PHASE OF FREQUENT WIwD., DUE TO THE POTENTIAL WNVN

SHORE FIRE, AIR AND NAVAL THREAT TF 76 IMPLEMENTED THE FULL SPECTRUNM

OF PROIEGIIUE MEASURES.
| UNOLRosuw e |
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@) THE GROUND SUPPORT FORCE (G SF) COMMANDER AND KEY MEMBERS
OF THE CIF 76 AND STH MAB STAFFS CONDUCTED DIRECT LIAISON WITH
US EMBASSY AND USDAO-SAIGON, CINCPAC AND CINCPACFLT
REPRESENTALIVES-SAIGON AND USSAG/7AF IN ORDER TO FINALIZE AND
INSURE COMPATABILITY OF NEMVAC PLANNING., THREE PRINCIPAL : *
LANDING ZOWES_AND OWE WATERBORNE EVACUATION SITE WERE IDENTIFIED ’
AND SUR) YED@ THESE . INCLUDER..LANDING ZONES (LZ) AT THE USDAO
MHUPOUNY /AIR - AMERI CA RAMP-.(VICINITY TAN SON NKUT AIRFIELD),
Al THE BWERICAN EMBASSY: I DOUNTOUN SAIGON, AND A COMBINATION
LZ 7MATERBORRNE EUACUATEO&; ITE AT THE NEWPORT PIER COMPLEX,
(3) AS DIRECTED BY HIGHER: AUTHORITY, NINTH MAB PROVIDED A FORTY
MAN AUGMENTATION TO THE EXISTING USMC EMBASSY SECURITY GUARD,
THEY WERE FLOWN TO SAIGON VIA AIR AMERICA HELOS ON 25/7 APR 75, x
THESE PERSONMEL WERE POSITIONED AT THE USDAC COMPOUND, .-
%) BASED ON THE PLANNING GUIDAWCE RECEIVED FROM HIGHER ‘
AUTHORITY, THE FOLLWOING MEANS FOR THE NENVAC EVACUATION OF

- SAIGON wERE IBVESTIGATED g
@) COURSE OF ACTION ONEs HELILUPTER EVACUATION ONLY,
8) COURSE OF ACTION TWOs MSC SHIP AND/OR USN BOAT WATERBORNE .
EVACUATION ORLY .
(C) COURSES OF ACTION THREE s EMPOY A COMBINATION OF THE

EVACUATION MEANS LISTED ABOVE.
O) WITH EACH OF THESE COURSES OF ACTION AN ADDITIONAL

REQUIREMENT FOR THE GSF TO SECURE AS DIRECTED, AN EVACUATIUN PROCESSING
AREA (VICINITY OF VUNG TAaU) WAS ADDRESSED.

ég; THE EMPHASIS IN PLANNING WAS TO EMPLOY HELICOPTER EVACUATION
83
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M CTF SEVEN SIX

"TO COMSEVENTHFLT - ,
CINFO CTF SEVEN SEVEN - u

CTF SEVEN NINE ;
ZEN/CTG SEVEN WINE PT ONE - |
CIG SEVEN SIX PT THREE
CTG SEVEN SIX PT FOUR
(TG SEVEN SIX PT“FIVE

CIG SEVEN SIX PT NINE - -

CTU SEVEW SIX PT ZERO PT ONE | PN
CTU SEVEN SIX PT ZERO PT NINE | el
E-l- - : ....

ST CRET //NB312@// SECTION 3° OF 83 o,
&5 THE PRIMARY MEANS AND SECONDARILY USE WATERBORNE ¥IiNSa DUT..

IO THE UNCERTAIN MILITARY AND POLITICAL SITUATION IN SfIEdNg.® I
PLANNING ADDRESSED THE WORST CASE SITUATION ON THE eSSuMpTicy, [,
THAT WITH ANY LESSER THREAT IN THE OBJECTIVE AREA THE MISSINR ¢
COULD BE ACCOMPLISHED WITHIN THFE SCOPE OF THIS PLANNING, < e
(AY PLANS TO EVACUTE CAN THO BY TITHER HELO OR WATERSORNE MRANS,
WERE ALSO DEVELOPED. covel
() THE REQUIREWENT T0 SECURE AN FUACUREE HOLDING ARTA AT VUYSe,

Tal 485 ADDRESSED DURING INITIAL FREQUENT WIND PLANMING. bu*, fo
‘TaT EUEGY THREAT, AND THE NUMBER NF REFUGEES I THE AREA: HOWEVER,
T «AS HGT CONSIDERED A VIABLE OPTION CONSIDERING THE L!ﬁ}IED

UsMC FORCES AVAILABLE. ‘
(6) THE PLANNING COMSIDERATINNS ADDRESSED ABOVH WERE INCORPORATED

INTO A COMPREMENSIVE CTF 76 NPLAN 5828BV~1-75 WHICK WAS APPROVED
BY COMSEVENTHFLT ON 28/2 APR 75. IN ADDITION TD THE SVACHATION
OPTIONS DISCUSSED ABOVE THIS PLAN INCLUDED MEASURSS FOR TASK FORCE
SELF DEFENSE, AIRCRAFT CONTROL PR0GEDURES, MEDICAL AND LOGISTIC
AFFARIRSG EUQCUE“ CENSUS AND PRNOCESSING PROCEDURES,

(7) UPON ARRIVAL OF THE TASK FNRCT IN THE HOLDING aRFe 9FF VUG
TaY A SIX HOUR RESPONSE TIME WnS ASSUMED. THIS WAS 3UBSZQUENTLY
aDJUSTED AND VARIED FROM ONE TN SIX HOURS DURING TYT REMAINDER OF
TH7 DEPLOYMENT PHASE.

(3) DURING THIS PHASE MUMERONS PRACTICE FXERCISES WERE CONDUCTED
10 TEST PORTIONS OF THE EXECUTTION PLAN,
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Co PHASE [II - EXECUTION: (23000& TO 320805 APR 75) DURING THIS
2476 HOUR PERIOD TF SEVEN SIX CODUCTED THT LARCEST HELIBNRNE
EVACUATION OPERATION YET RECORDED,

(1) THE EVACUATION wAS CONDUCTED PRIMARILY AT SAIGOY, WITH CuE

USN AND ONE_MSC S4IP TASKED.TO RECEIVE WATERBORYUT EVACUTES Faow
caN THO, °

@) THE EVACUATIDU CAN Br_ﬁﬁsr WIDERSTOOD IF DISCUSSTY 1M THE

FOLLOWING SEGMENTSS

(A> HELO INSERTION OF THE CSF,

®) HELO EVACUATINY FROM THE 11SDa0 AND "MBAS:Y LZS.

(C) EXTRACTION OF THFE GSF FROM TT 1SDan L75

@) FURTHER EVACUATIONY FROM TYE I'MRASSY LzJ.

(E) FINAL EXTRACTION OF THE GSF FanM THE EMRASSY.

(F) OTHER EVACUATION ACTIVITIFS

(3) HELO INSERTION OF THE GSF: n°om RECEIPT OF THE EXFCUTE

MESSAGE FINAL PREPARATIONS AND NFCESSARY TROOP TRANSFERS WERE
COMPLETED, THE GSF COMMANDER, BGEN CAREY, LIFTED OFF TuR0UTF 10
THE USDAO LZS AT 29¢685Z2 AND CONDUCTEZD A RECON OF THT ARTa. N7
WAS FOLLOWED BY FLIGHTS OF TROOP CARRYING HTLOS (ALL CH 5% 0T

HH 53S5) FROM MIDWAY, HANCOCK aND nvINAuWA,

(A) THE FIRST LIFT OF 3/3 HOSLOS LAMDED AT THE USDAO L7 aT 29277374,
FROM THIS FOINT & FLOW OF HELOS S2nUGHT IN 365/% GSF 71 TYFE 1gSnan
COMPOUND AND 130/4 GSF MOVED ON TN THE FMBASSY. HOSTILF FIRT wa”
ENCOUNTERED ZNROUTE AND IN BOTH LZ AREAS, A
(B) AS THE HELOS CROSSED ONVER ONTN THE LAND ZNROYTE T THT L7§-~ .
“FEET DRY® OPCOW OF THE OPERATION WwAS ASSUMED BY USSAG/TAF JIL“"'
LOCAL CONTROL BY THE AIRBORNE BATTLEFIFLD COMMAND AND CONTROL *
CENTER (ABCCC)o THIS PROCESS WAS SFUERSED AT THE HMELNS WERE .
QUTBOUND - AND WENT "FEET wWrT", : .:
(4) HELO EVACUATION FROM THE USDAN AND TMBASSY LZSe TH% YFLog *° °°
WHICH BROUGHT 1IN THE GSF ZLEMENTS WERS IMMIDIATELY 81 P’LOA””D‘PIT&
EVACUSES AND AT 29871221 THE FIRST OF L 0ST TBAB/T '1eGep THIRD °°
COUNTRY NATIONALS (TCN) AND VIETMAMEST WERS ENRQUTE 70 IF 76 %, ‘.
SHIPPING, A . %t
(8) ALTHOUGH SUBJECTED TO RANDOM HNSTILY FIRE, THE FLOW OF erov“n~
QUT OF THE USDAO WAS CONTINUOUS WITH OVER 433@/2 BEIIG REMAVED. e,
IN & SIX HOUR PERIOD. A 40/4 MAN 'JSMC SECURITY. DETAC IMENT
PREVIOUSLY INSERTED TN PROCESS TWACUESS AT USDAD WAS IEMOVED

DURING THIS PZRIOD., EVACUATION F0Y THE EMBASSY WAS- SLOWER DUER

TO THERE BEING OMLY TWO LZ5 (0HT CH-45 0N THE ROOF TNP AND ONE
CH=53 CAPABLE LZ IN THE PATIO aR£a) AND THE CROWDED CONDITIONS
ARO0UND THE EMBASSY GROUNDS. SOME 40STILT FIRE waq RECEIVED AT

TYIS LOCATIOY DURING THE DAY AND IT IWNCREASZD IH INTUNSITY DURING
THZ NIGHT,
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7 @Y TAS THE OUTBOUND YELOS WENT “FEZT WET™ CONTROL WAS ASSU®ED BY .
THE TF 76 HELO DIRECTION CENTER (MDC) ABOARD OKINAWA, HYDC THEN
DIRECTED THE FLIGHTS TN SITHER & WST-WELL AMPHIBIOUS SHIP 0R .
HELICOPTER CARRIER FOR DEBARKATIOM. THE WET WELL SHIPS WERF ARRANGED
I' A LINE INSHORE OF THE CARRIERS TH FACILITAT® OFF LOAD,

PROCESSING AND WATEREORNT MOVEMENT 2F SELECTED EVACUEES TO MSC
SHIPPING. THIS PROCEDURE WAS EMPLOYED TO LIMIT THE NUMBE® OF.
EVACUEES ON THE EXTREMELY BUSY CARRI=R DFCKS. THIS OPERATINN
RESEMBLED A RAILROAD SWITCHING YaRD WITH RDPC ALLOCATING HZLOS IO
CLEAR DECKS AND THUS SPREADING THE LNAD NF EVACUTZES a5 FVENLY AS

POSSIBLE AMONG THE SHIPS, AS HTLNS “IRE NFF LOADED aND REFUFLED
THEY WERE DISPATCHED BY HMDC BACK T0 SAIGON. THIS CREATED @ :’2'5

CONTINUOUS FLOW OF HELOS IN AND 0UT OF SAIGON. THE BULK OF THFR
EARLY LIFTS WERE CONDUCTED BY THE LARGE CAPACITY CH aND MY 515, :
G) TXTRACTION OF THE GSF FROM THE 'USDAO LZSt WITH THE LaZlT :

LITIS OF EVACUTES OUT OF THE uUsSDag LZS THZ BACYLOAD OF TH< G5F * e
COMMINCED, THEY WERE REMOVED WITHOUT INCIDENT AND aTY 29!"u;9, e o
IN & SIMULTANEOQUS LIFT BY FOUR CH=-53S, THE REMAIMNING CFF CLTARTT '....

THE USDAD COMPOUND., A TOTAL OF 395/7 1J.S. AND TCN; AND 4£77/% AR
VIET“AMFQV NATIONALS PLUS 8485/9 GSF WER< EXTRACTED FROM THIS e e
ARER, oft%

LZS e WHEZN THE 55% WAS ‘eese’

(8) FURTHER EVACUATION FROM THE SMBASSY
BACKLOADED FROM THE USDAO COMPOUND -THERE WERT AN ESTIMATTD RO
702/, S (INCLUDING THE U,S, AMPASSADOR) AND VICTNAMEST.PERSONNEL ¢ 33
PLUS 138/4 GSF AND APPROXIMATELY 471/4 SMC EMDASSY GUARDS STILL

ON THE GROUND. AT THIS POINT AAA FIRE 0 THE HTLO ROUTES 19

SAIGON WAS HEAVY WITH MULTIPLE SA-7 FIRINGS REPORTED. ONE HELD

WAS MIT BY.SUSPECTED AAA AND FORCED DOWN AT THE EMBASSY, IT waS

ABLE TO MAKE ITS WAY BACK UNDFR ITS OWN POWER TO TF 76 H<LD

PL AT FORM, -

A, THE FINAL DRAWDOWN OF PERSOWNEL AT THE EMBASSY WAS SLOYED BY

THE LACK OF LZS, MARGINAL WEATHER CONDITIONS, HOSTIL® FIRE,
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L P 02083447 MAY 75
Fti- CTF SEVEN SIX
TO COMSEVENTHFLY
INFO CTF SEVEW SEVEN
CTF SEVEN MINE

ZEN/CTG SEVERN

€16 SEVEN
CTIG SEVERN
CTG SEVEN
CTG SEVEW
CTU SEVEN
CIU SEVEN
BT
g e

SIX.PT
SIX PY
SIX PT
SIX PI
SIX PT
SIX PT

T

BIBe PT CNE

THREE
FOUR

FIVE

NINE

ZERO PT ONE
ZERO PT NINE

2203445555~ -RUHGUU,

//8831267/ FInNAL SECTICN OF 83

MECHANICAL BREAKDOWM OF HELOS, PILOT FATIGUE (SCME HAD BEEWN "
FLYING 18/9 HOURS AT THIS POINT) AND THE Cd&STAh’LY INCREASING

NUMBER OF VIETNAMESE TC BE REMOVED.

B. BASED ON DIRECTION FROM HIGHER AUTHORITY THE AMBASSADOR WAS
INFORMED AT 29192778 THAT ONLY 1S/ ADDITICNAL FLIGHTS CCULD -

BE MADE TO THE EMBASSY AND THAT HE WOULD HAVE TO LEAVE ON THE ;7
LAST (ISTH HELDY FLIGHT. AT THIS FOINT THE GSF WOULD BE O
BACKLOADED AMD THE EVACUATION TERMINATED. THE LAST HELO LOAD OF T

EVACUEES WITH THE U.S. AMBASSADOR ABOARD LIFTED OFF THE EM3ASSY

ROOF AT 29285876 AND THE WITHDRAWAL CF THE GOF CUMMENCED,

(7)) FIRAL EXTRACTIOR OF THE GSF FROM THE EMBASSY: AS THL EUACUATION :."

FROM THE EMBASSY CONTINUED SWALL ARKMS AND AnAa FIRE INCREASED IN IN- ¢

TENSITY. LIGHT AAA WAS RECELIVED FROM wITHIN A Fhw BLOUCKS (F THE EmBAas™SY’
AND ALL ALONG THE HELO ROUTES. A HIGH ViLuMk OF FIRE WAS ENCUUNTERED..
VICINITY OF NEWPORT AND NHA BE. ATTLMPTS TO VARY THE HELO ROUTES DID-

NOT MATERIALLY DECREASE THE VOLUME OF AAA FIRE KECEIVED, SMALL ARMS ..
FIRE WAS REPORTED ALL AROUND THE EMBASSY., THE FINAL ELEMENTS OF THE
GSF WERE WITHDRAWN BY CH-46 HELOS FRCM THE ROOF TOP., THIS PROCESS .

WAS SLOW BUT PROVIDED SECURITY FOR THE GSF FROM THE MILLING CROWDS

AROUND THE EMBASSY. AT 292346.8 THE LAST GSF ELEMENT WAS EXTRACIED
FROM THE EMBASSY ROOF. AT THIS TIME C~CwDS WERE IN CONTROL OF THE
LOWER FLOORS OF THE EMBASSY, THE LAST AMERICANS WERE SAFELY QU1 OF
SAIGON. THE LAST HELO WENT “FEET WET"™ AT 322C86ZS AND TCUCHED LOWN ON
SHIPPING AT 32882572 APR 75, THIS COMPLETED THE EXECUTION PHASE CF.
FREQUENT WIND. ALL GSF WERE ACCOUNTED FOR WITH NO LOSSES AS A DIRECT
RESULT OF THE EVACUATION,
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- SUPPORT OF THE HELO EVACUATION, SEARCH AND RESCUz (SAR), QUICK NEAGTLQN

T8 OTHER EVACUATION ACTIVITIES:

D
i

{A) COHNCURREMT WITH THE EVACUATIUN OF SAICO&, A ONE SHIP UNIT (USS
BARBOUR COUNTY) WAS DISPATCHED TO JOIN THE SS PIONEER CONTENDER WHICH
WAS LYING OFF THE MOUTH OF .THE BASSAC RIVER. THEIR MISSION WAS TO
PICKUP THE U.S., CONSUL GENERAL FROM CAN THC AND HIS PARTY OF U.S.,

TCH AND VIETNAMESE EVACUZES WHO WERE ATTEMFTING TO ESCAPE DOWN RIVER

TO THE SEA IN BOATS (MIKE 8 ASSAULT CRAFT) AND JOIN BAREOUR CTY AND
CONTENDER., BY 2913@225 IN THE EVENING THE PARTY HAD REACHED INTER~-
NATIOMAL WATERS ANL SUBSEQUENTLY AT ©S1709ZS JOINED WITH THE CONTENDER.
ALTHOUGH ENROUTE FOR ABOUT 16/7 HCURS, THE ESCAPING GROUP SUFFERED NC
LOSSESs HOWEVER, THEY DID COME UNDER CONSIDERABLE SMALL ARMS AND ROCKET
FIRE.

(B) AS THE HELO LIFT WAS INITIATED, ALL PFMAINING MSC SHIPPING IN SAl-
GON (ONE LST, TUGS AND BARGES) WERE CRDERED TO SEA. BY DAYBREAK' 38(5°,°:
APR ALL SHIPS/BOATD MAD TRANSITED THE SHIPPING CHANNEL AND wiRE SAFL I¥

THE HARBOR OFF VUNG TAU. .
(C) A HUMBER OF HELOS WERE LAUNCHED ON SPECIAL PURPOSE MISSITNS INie' °

USMC-GROUND FQRCES (SPARROW HAWK) AUD HELO GUNSHIPS. THERE wSRET ONZY' o
Tys MELO LOSSES, BOTH OF WHICH CRASHED AT SEA, AND WERE NCT DUE. TO°HOS-
7ILE FISES A CH 46 SAR HELO CRASHED VICINITY OF THE USS HANCOCK wITH FDUR-
ABOARD (THO RECOVERED, TWO LOST), A AH-1J HELO GUNSHIP ALSO ¥AS' FOREEDS
TO DITCH I¥ THE WATER, BOTM PILOTS R:CCVERED SAF:LY. THEREZ WERE §0,°°°*.
PERSORNEL OR sxemzﬁzcan EQUIPMENT LOSSES T0 THE GS5F WHILZ “"FEET  “ees.’
DRY" . THERE WERE TWO USMC KIA AT THE USUAC AS A ARESULT OF ARTILLIRY.FIRE
THIS OCCURED PRIOR TO EXECUTION OF FRZQUENT WIND, THESE wAﬁlﬁE_.wERE. :
MEMBERS OF THE EMBASSY®S USMC GUARD DETACHMENT.

(D) alR RMERICA (AA) ASSISTED IN PLANNING FOR THE EVACUATION OFERATION
AND MATERIALLY ASSISTED IN GETTING L.S. CITIZENS TO THE USDAO conPounn
BY LIFTING THEM OFF ROOFTOPS THROUGHOUT SAIGCN AND ERINGING THEM TO

THE USDAO COMPOUND. IN ADDITION, AA LIFTED PERSONNEL OUT TO TF 76 &
SHIPPING AND ON THEIR LAST LIFTS ERUUGHT OUT THEIR FLYABLE HELCUS TO
NAVY DECKS .

(E) ON THE MORNING OF 29/1 APR A NUMBER CF VNAF HELOS BEGAN TO ESCAPE
THE SAIGON AREA AND ATTEMPTED TO FLY OUT TO AND LAND ON USK HELC DECKS.
"THIS ACTIVITY STARTED IN EARNEST JUST AS THE FFEQUENT WIND EXECUTE ORDER
WAS BEING RECEIVED. IT RESULTED IN A VERITABLE "DEMOLITION DERBY"
AROUND AND ABOARD USN HELO DECKS. ONLY SKILLFUL FLYING EY USMC PILOTS
AND QUICK ACTIONS BY DECK CREWS PREVENTED SERIOUS LOSS OF PERSONNEL AND
EQUIPMENT. INCOMING VNAF HELOS CUT OFF USMC HELCS ON THEIR FINAL
APPROACHES, AND REFUSED TO BE WAVED CFF., IT WAS NOT UNCCMMON TO HAVE
TWO OR THREE VNAF HELOS ALL TRYING TO LANC AT CNE TIME. DUE TO THE

LACK OF STORAGE SPACE, IMMINENCE OF FREGUENT WIND HELO LAUNCH AND THE
NUMBERS OF VNAF AIRCRAFT ATTEMPTING TO LAND MANY CF THEM HAD TO BE
JETTISONED . OTHER VNAF HELOS DITCHEL ALONG SILE USN SHIPS AND THE

CREWS WERE RESCUED BY SMALL CKHAFT. FOR EXAMPLE, THE BLUE RIDGE HAD

1576 ATTEMPTED VNAF HELO LANDING WITHING A FEW HOURS WITH TWO CRASHES,
ONE ON THE FLIGHT DECK AND ONE AGAINST THE SPUNSCN LECY. THIS ACTIVITY,
LESS THE CRASHES, WAS TYPICAL OF THE SITUATION THROUGH{UT THE TASK

FORCE,
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"(F) PROVIS1ONS HAD BEEN MADE TOU TRANSFER VN NATIC INALS, WHO WERE HELC
EVACUATED FROM SAIGON FROM USN WET-WELL SHIPS TO MSC DEEP DRAFT SHIFS
VIA MIKE 8 BOATING. 10 FACILITATE THIS TRANSFLR FENDERED CAUSEWAY
SECTIONS WERE LAUNCHED AND SECURED TO MSC SHIPS. WHILE THIS £SSISTED
IN EXPEDITIOUS LOADING, 1T SERVED A5 A MAGNET FOR REFUGEES IN SMALL
BOATS WHO SOOM CLOGGED THE APPROACHES 10 TH:t CAUSEWAY WITH TREIR i
CRAFT. THE ONLY SCLUTION wAS TO MOVE THE MSC SHIPS FURTHER TO 'SEa 0UT |
OF REACH OF THE SMALL CRAFT. i
3o (8) PART 11 - MISSION ACCOMPLISHMENT: ' -
A. THE MISSION OF CTF 76 WAS TO EVACUATE ALL XNOWN U.S. CITIZENS AND \
gESIGN&TE@ ALIERS FROM SAIGON ANL RECOVER THE GROUP ESCAPING FnOM CAN \

HO, z
(1) THIS WAS FULLY ACCOMPLISHED WITH AFFROXIMATELY 1373/4 U.S. AND \
-TCNS EXTRACTED AND 5597/6 VIETNAMECE HELO EVACUATED TGO USN SHIPPIN

WITHOUT LOSS OR SERIOUS INJURY TO THE EVACUEES OR THE FCURCES ASHCR \
(2) THIS EVACUATION WAS SUCCESSFULLY CARRIED OUT AT CONSIDERABLE ngﬁ \
TO THE MARINE FORCES INVOLVED CONSIDERING THE HOSTILE THREAT, MARGINAL |
WEATHER CONDITIONS, AND PROLONGED AND INTENSIVE NIGHT HELO OPERATIONS,. -
B. THE FUTURE MISSION OF THE TASK FURCE IS TG PROVIDE CNWARD TRANS- i, n
PORTATION OF THE EVACUEES IN ACCORDANCE WITH DIRECTION FROM HIGHER P

e

AUTHORITY. THIS OPERATIOW IS NOW IN PROGRESS. Tl
4, (U) PART I1I LESSONS LEARNEDs TO BE FCRWARDED ASAP BY ShPARATh S
MESSAGE . e
GDS~83 ? . .
BY ' STA: CKE - "t
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- MAB CONSISTED OF UIIE SSRD AUD 35TH WARIVE ANPHIBIOUS URITS. OF
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.10, USSAB/TaF J@aRNGD PEAWGR APRT TH ) PR o
" COMSEVENTHPLY _ e
I8P C8 PMERGS CatP W W swith Np  ORE: Tk
ZEN/CTP SEVEN. SIX A : ) 9:*5’2%
(CTF 'SEVEW WILE 197

TALGR VISE (SUDSEQUERTLY REDAWED OPERATION FREQUENT UINDY, OF
BRIGADE, 80 G APRIL 1075, THE 9TH WAB, NOU CONSISTING OF THREE

L
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AFTER ACTION REPORT FREQUENT WIND ¢S)
A. COMSEVENTHFLY 308936Z APR 73

B. COMBZVENTHFLY 0206822 ‘MAY 7%,

1, (V) 78 ACGORDADCE YITH REFEREWCES A AND B THE F@LL@HﬂNG
AFTER ACTION REPORY IUELUBENGE LESSONS LEARWED IS SUBNITYED
FOR QINTH MARIDE AKPHIRIOUS BRIGADE.

2, (S$) SUNHORY OF SIENIFICANT EVENTS

e
L]
ses *

A. COMMAND SUHIHARY. ON 26 FMARGH 1975, THE 9TN MARINE @m@%ﬁ@ﬁ@ws A

BRIGADE, -COMNLIDED BY BGEN R.E. CAREY, UAS ACTIVATED FoOR Tees
PLANFIKG CONTIRBEUGY OPERATIONS, AS DIRECTED, INITIALLY, TME STH .

11 APRIL (975, TWE NAB| REPGRTED 0 CTF 78 FOR PLADNING. OPERQTION

13 APRIL 1973, THE $1SY BAY YAS GKROPPED FOR PLANDING .Jf6 THE

(XX N J N

MAU®S, THE 3187, 33RD ADD SITH WAS REORGANIZED INTO A DEETRIDALLY® °°

STRUCTURED WARIVE QAWPHIBIONS BRIGADE CONSISTING OF 4 HEAW@@%@YEWS,.

RLT-4, PROVALE-89, A BLSG, AND, ADDITIGNALLY, 4 SECURITY ' Too®

DETACHWERNT FGWCE SUBSEQUENTLY CALLED THE R/HPNIBIOUS EVACUATEGN
SECURIYY FORCE (AESF)o THIS UAS TWE ORGANIZATIONAL STRUCTURE

'WHICH %EPORTER 70.CTF 76 FOR OPERATIONS OW 26 APRIL 19795,

COMMENCING VITH ITS ACTIVATION AUD CONTINUING THROUGH EKE@WTEU%@
CONCURRENT AND DETAILED PLANWING WAS CONDWECTED WITH CTF 76,

¢i) GROYND SEGURITY FORGE ¢BSFY ADVAWCE PARTY. ON 26 APRIL 1873,
BASED 08 AUTHORITY RECEIVED FROM THE JCS, A FIVE MAK @BF &DV@W&E

-COMMARD BLEFENT ARRIVED IV SAIGON TO ASSIST 10 PLANNING AND
'CONDUCT @F GPERATION “FREQUENT WIND®, THE GROUP YAS COMPOSED OF
THE DEPUTY BRIGADE GOWHAVDER, (COL WoW., TAYLOR, JR.) A FIELD
'GRABEZ COMMUNICATIONS-ELECTRONICS OFFICER, FIELD @RADE NAVAL

AVIATOR, AND EXPLOSIVE ORDAWCE DISPOSAL SPECIALISTS,
(AY EARLY ERPLOYHENT IVCLUDED BRIEFINGS BY THE COMYANDER AND HIS

- STAFF AT COMHUSSAB/7AF, NKP, THAILAVD AND THE ENBASSY AND DAO

OFFICIQLS AT Saﬂ@@mo ﬁUGWE@T&TE@N YAS PROVIDED FROM STHMAB ASSETS

S UW@M\SS E[DJ‘ s
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'“?ﬁ ?@ﬁm @@@ TRATY THREE MLT @@ﬁTRQL ?@ams ABD PR@WRDE s@wﬁxextnr
'ggm§gmnc@?@@s T S@p@@WW THE GSF C@WH&Q@@R OF ARRIVAL AT THE DAO
MPOURD ,
. {BY CONTIGUGUS Lialsen o 0s HAINTAIDED WEYH THE ENBASSY, DAD
" EMERGENCY COUTROL GEWTEN, OIC EVACUATIGN: @ENTROL TZAN, @@c
| WARSHALLSHE TEONS, GEO OUD AIR amgwx@a g ?wﬁﬁﬂﬁﬁ&aﬁﬁ KQQYRUGTEGHS
¢ PROVEDED LY €8, 9K RAB, ,
4B /CROURS ST SRE?V FORGE OPERATIGNS: SECERY: . ;,,;ﬂ‘
T AT 28 1215H APRIL 1975, THE GSF REGEIVED Twr @@@Eﬁ T@
. RXECUTE 6PERATION SFREGUENT YIND™. AN ADVANCE PARTY 0 THE SCENET
AT TUE DO, CONPOURD PRIOR YO L-NOUR PROVED TO BE .ADVANTIGECYS
SIREE THE PLAK NS GUUISIONED BY THE GROULD SEEURITY PORCES
WAS FULLY ‘BOORUIDATED QWD, IN FACT, INTERORAYED VI IHE BAS
" PLANS FOR YHE FJOCUSSLHG AND WARSHALLING OF ¥.S, €ITIiZEns, L
_ THIRD. COUNTRY UATIGHALS AND DESIGNATED VIEZTNAUESE REFUGEES, oo, ey
'BECAUSE bF THE ’REC®SITIONING OF RADIG OVERATORS WITHIN THE\DAOS, °:
- COMPRUED, ALL © tnmn@mﬁ@ATﬁ@mg LINKS WERE BSTABLISHED IMRMEDIATELY, .,
UPOR THE GRDER 10 LNGEUYE, THUS ELINIRATIOG ARY IWGTIAL CONFUSTSN
WPOK ARRIVAL OF THE QAL GLENENTS OF TUE BROYND SEGYRITY F®WCES'\~1
.(2) AT 291305K G6 VIUTH 0B DEPARTED USS BLUE RIBGE FOR THE DBAO: « "o
‘COMPOUND NRRIVIDE AT 2903968H, THE GSF COWWENCED LBADING [BOARD *° - \
 H-%3 HELIGOPTERS FROW [HK-462 AND HMK-463 AND INITIAL BLENEWTS.**.':
 TOUCHED DBOWN 10 THE DAO COWPOUND AT 2915@6H TO THE CHEERS oF = °.
AVAITING BYACULES QLWOST ALL OF UHOA UERE OVERCOHE BY ENOTION Ale...
 THE $36HT OF THE ORBAVIZED AND WELL DISCIPLINED RARFUES, THE .+, ..°
- SIGHT ©F TWESE HARIVES SIGMIFIED TO THE EVACUEES THAT TIERE
$OULD BE [ TONKORROY, THE EXTRACTION OF BYACHEES CONHERGED $ e
RN IATELY 10 0 SHOOTH AKD ORDERLY FPASHION. . x
{3 THE GICES OF BLT 274 UVDER THE COMMAND OF LTCOL Go.P, SLADE = -
PEPLOYED 70 THEIR ASSIGNED SECURITY AREAS, THE PLADNING FOR
IS OPERATION PROVED 70 BE COMPLETELY COORDINATED AND YNDERSTOOD
powN TO THE FIRE TEAR LUVEL, THIS SYERLING EXECUTION CAR BE
ATTRIBUTED 7O THE LNGELLENT SWALL UNIY LEADERSHIP AUD NUAEROUS
BRIEFIBS THAT WAD BELH CONDUCTED UNVDER THE CONTIOUING DIRECTIOW
oF THE COCHOvDING GFFTCER OF RLT-4, COLONEL Ao.He BRAY. THE BLT
2/4 FORCES VERE AUSWENTLED BY THE 3RD PLATOON, CONPARY €, BLT
149 BUDER $HE NBLE LEADERSHIP OF FIRST LICUTENANWT THONPSOM-
BOWERS, Ti1S PLATOGN GPERATING UNDER THE MOSY TRYZHG OF © <, = .-
-CIRCUHSTALGES FROW 261100H, MAD BEEY SUBJECTED TO fPCemins .- & =
'ARTILLERY AUD ROCNET FIRE UNTIL RELIEVED ABOUT 2918BOH.
(4) COINCIDENT WITH THE INSERTION OF 865 WARINES FROWM BLT 274,
A BEADY REACTION SPARROY HAWK PLATOON FROM COMPANY &, BLT 1/3
_WAS LAUVGHED ABOARD TUO CH-46 AIRCRAFT. THE WIGH STATE OF READINESS
OF BOTH BLY 1/9 AND BLT /9 YAS APPARENT AS EACH UAS POISED WITH
SPARMIGY HAUX TENMS AND A COWMMAND GROUP.WITH TW@ c@mw&mz@s ‘FOR THE
CALL 70 LAUNCH &F REQUE@EDO
(3> AS THE EVACUATION PROCESS AT THE DAO compovw@ CONTIBUED THE
SITUATION AT THE AHERICAN EMBASSY SEGAN TO UNFCLD. THE BUHMBER OF
. EVACUEES PRESENT FAR EXCEEDED THAT PLAWNED FOR BY THE GROUND
SECURITY FPORCE. THE SECURITY PROVIDED BY THE SHMALL MARINE SECURITY
GUARD DETAGHMENT AT THE BEBASSY PROVED TG BE INSUFFIEIERY TO
: CONTROL THEZ LARGE CROWDS, THREE PLATOOWS (136 MARINES) PROM BLY .
. /4 YERE WELO LIFTED FROM THE 0DA0 COMPOUND TO THE AWERICAW
§ “q;\ EMBASSY DETUEEN 2917084 ARD 202180H, THE TOTAL FORCE OF 3171

. MARIVES PRGVED 70 BE A SAVING FACTOR FOR THE CONTIBUED ORDERLY
- EVACUATION AT THEREWSASSY. A TOTAL NOT T0 E D 180 EVACUEES
HﬂD BEER ﬁD?K@iP cD FRGW THE EﬁBASgYe THIS RACTION TO BE
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T APCEHPLISHED BY QIR ARERICA. WUBLVER, Uik Tne BYACUR:LOm .

" #ﬁkg?zkﬁsngza57@$“L OF 978 U.S. CITIZERNS AWD [,120 THIRD COUNTRY
FATIONALS AND VIZTUANESE REFUSEES HAD BEEW EVACUATED FROW THAT
OCATIGD BY HARIUE FORCES.

%ga AT TWE DAO GOWPOUND, A TOTAL OF 399 U.S. CITIZEUS AUD 4,473
REFUBEZS YIRE EVUACUATED IW AN ORDERLY MANWER, THE GROUNME SECURITY
! . FORCES BEGE}.TO VITHORAY AT 292256H FROM THE DAG AUNER WITHOUT

. ANY SUEBTRICNNT PREBLENS. THE FIRST ELEMENTS @F BLY 274 UERE .

EXTRAGEED PRGN TUE DAO CORPOUND AT 2982SEW Y0 RETGRE T0 AHPHIBIOUS.

- SHIPPIHE. AT NBOWT 292250M, BEEW CAREY, THE GROUND SEQURITY

i

2 ¢ o/M03138// SEETION TWO OF PIVE . ,
; WRURER, DEPARTED THE DAO CONPOBUE FOR RETWRY: 76 USS
- BEBEEIHAT VN UBS NIDUAY.PASSING CORYNOL (SWORE 7O GH.GHEL A,
My BRAY, CEIAUDING OFFICER, RLT-4, YHIS TRANSITION WAS SHOOTH
SIRCE TUE AUOTERLZ STAFF WHICH WAD FUNETIORED DURING THE .
. IBETIAL PHASE OF THE OPERATION UNDER THE DIRECTION OF. BGEN CAREY
. CORTICIUGD UUBUR GOLOUEL @RAY, AT S060)2N TWE LASY GROVYND SECURITY
© POREE QLENMENYS PRON THE DAG COMPOUND GONDUCTER A SUEGESSPUL
EXTRAGTION NS TYZ UGISE OF TANK FIRING BEGAY T@ DRAY EVER GLGSER
. T8 THE DN0 CONPOUND., NS THE LAST TUO CH-33 WELIGOPTERS LIPTED
 OFF, SHORE AUD FLAMES SPREAD IN THE CONPOUND AS A RESULY OF THE
ACTIVATION OF PREVIOUSLY POSITIONED THERHITE GREDADES, ;
‘ (79 THES EVACHATION AT THE ENDASSY CONTIVUED THROUSHOUT THE EARLY
2 RORU I8 HOURS, THE EVACBATION OF GROUND SECURITY, FORCES FROM THIS
i LOCATION BEBAY AT ABOUT 360AGGH AND CONTINUED UNTIL THE LAST cu-46
B LIFYED OFF THE EMBASSY ROGFTOP AT 306753N WITH 1] HARIVES ABOARD
i THE PERPORMANCE OF TIE HARINES AT THE EMBASSY YAS EXCELLENT, °° °
i THEY WMAINTATINED A GOOL AND TRULY PROFESSIGNAL ATTITUDE, THROUSHOUY .
DESPITE REGEIVING SWALL ARMS FIRE FRON WEARBY BUILBINGS, WO oo
. COWMBAT BASBALTIES OCCURRED WITHIV THE GROVID SECURITY FORCE. QWLY:
- THREE L00-8SEII0US 7« BOI-COMBAT CASUALTIES GCCURRED AHONG GROUND..*.:
. SEQURITY FORCGES TRWAYBRUOYT THE OPERATION. RGPl S
€. NIR CPERATIOUS SuHARY T .l
€8) SYICPSISY PROVING=39 UNDER THE COUWAND OF COL .F.6. WOLENOH .
 ¥AS ORDERED YO ZNEOUTE OPERATION “FREQUENT WINDT, OPTION I¥ AR, ¢
. 12090 29 APRIL 1075 UITH AW ESTABLISHED L-HOUR OF 12508 29 APRIL™
; 1979, YO PROPERLY POSITION GSF, GEY TNE REGUIRED DUNBER OF WELOS
ALRBORIE AND ASSTMBLE TNE PROPER VAVES OF AIRCRAFT REQUIRED, Aee s
TYO HOUR LEND TIWE, AS SPECIFIED IN AIR OPERATIONS PLANUING YAS -
| REQUINED, A TYO HOUR LEAD TINE, AS SPECIFIED IN AIR OPERATIONS
; | PLADNING UAS REQUIRED, AFTER THESE FACTORS WERE COWSIDERED A WEW
e L=NOUR UAS USrADLISHED BY CIF 76 AS 1S508H 29 APRIL 1975, MELICOP-
TERS UERE CROUBS-DECKED TO LOAD THE ASSIGNED TROGPS OF VARIOUS CIF
76 ANPUIBIOUS SKEPS TO ACKIEVE THE L-HOUR ESTABLISHED, THE FIRST
FLIGHT OF WELICOPYERS YNS DISPATCHED FOR THE DAG COMPOUWD, SAIGON,
AT 143BH WITH @SF PERSONWEL EWBARKED..AN-1J HELO ESCORY AIRCRAFY
JERE LAUWGHED AUD ESCORTED THE FLIGNTS INTO THE SAIGOL AREA. IWO
€06 SAR AND TUO WEDEVAC-WELOS YERE PRE-LAUVCMED AYD 0N STATION
AT PRE-DESIENATED POSETIONS IW SUPPORY OF GSF IUSERTION AND
EVACUEE EXTRACTIONS, H QUICK REACTION FORCE (SPARROY BAUE) OF
MARINES WAS ATRBORNE [LSG IN TUYO CH-4G AIRCRAFY -TO SUPPORT ANY
- EMERGENCY REIUFORCEMELY REQUIREMENT OR TO ASSIST INW RECOVERING
DOYEED AIRCRAFY AND PERSOWNMEL. THE FIRST FLIGHT OF SIX AIRCRAFT
TOUCHED DOWN IN THE DAO CONPOUND AT 13G6M, UNLOADED THEIR GSF. AND

En
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‘DEPARTED. wsz EVACUEES LOADED AT ﬂ%ﬂ@Ho THE SUSSEQUENT WAVES ARRI-

VED ABD 2 SWOOTH ORDERLY FLOY OF SUCESSIVE GSF JNSERTRONS AND
EVACUEE E%?ﬁﬁ@?ﬁ@m VAS ESTABL ISHED, THE WELICOPTERS WORKED IN.
A CONTIBUOLS EDVIROWMENG OF SMALL ARMS FIRE, AAR, SA-7 WISSILES
AND INCOWIBG ROUNDS OF ARTILLERY DURING THE ENTIRE OPERAT.ION,
CLOSE COVER ESCORT YAS PROVIDED ALOWG THE WELO ROUTES AND' IN THE
LANDING ZGUES BY AH-lJ COBRRS, TWE SAR, WUDEVAC, QUIEK REACTION
~FORCE. (SPARROY WAYKY AUD A SPECIAL FLEGHT OF ATRCRAFY 10 EXTRACY
THE AMBASSADOR VERE ALL ON STATION DURING THE OPERATEION. RS THE -
‘PERATION PREBRESSED TUTO THE HOURS OF DARKNVESS, WEATHER $TARTED -
.76 DETEREORATE, PURTHER INCREASING THE DIFFICYLYY OF THE BUGRMOUS
‘PASK RHERD OF THE AR CREWS, UPON COWPLETION OF EVAGYATION OPERA-
71009 FROW. THE 'DRO COMPOURD, THE GSF EXTRACTION CONMENGED AT
90 S@H:AND BOFPLETED AT 0012H 36 APR 73, AFTER LANDING AT DAO THE. .
“GISF -WAS [UFORMED OF YHE REQUIREMENT TO EXTRACT FRON EMBASSY AND _«o «»
CIHE PACT THAT SOHE 2000 PEOPLE WAD TO BE CUACWATED, IT YAS WECE- ° ° 3
“GSARY ‘TO PEOVIDT IRNNEDIATE REINFORCEMENT T0 SECURITY MARIWES AT .
THE EMBASSY BEFORE CVACUATION COULD BE COMMENCED. 4 SPARKGV ‘
HAWK ¥AS INBERTED AUD APTER ZOMES WERE CLEARED OF PEOPLE EVACUA-
TI08 WAS EDITIATED, THIS REQUIREMENT CONSUMED VALUABLE DAYLAGHT
HOURS AS PULL SCALE EVACUATIONS WITH CHS3°S AND CHA6°S COULD
NOT COMMERCE UWTIL PULLY READY AT 1748, CH-46°S WERE LANDED 0N  .°".°:
. THE ROOF TOP. PAD AND CH-93°S VERE UTILIZED IN THE PARKING LOT ‘.
AT THE BASE OF THE EIBASSY BUILDING, AIR CREWS FLEY ANYWHERE FROM eoeo
12 T0 |7 HOURS IV BAD WEATHER IN SUCH A MOSTILE EMVIRONMENT. .
THEY VERE TASKED 7O LIMIYS WNICH COULD WEVER WAVE BEEN ADTICIPA-
TED, AWD PERFORNED SUPEZRILY. AIR CREY DISCIPLINE IN CONFORHING
T0 ESTABLISNED RULES OF ENGAGEMENT YAS OUTSTANDING AND HOT A ;
ROUND WAS FIRED BY TME MARIVE MELOS DURING THE EVACUATION. THE - 7
MISSION WAS COMPLETED AT B83SH 38 APRIL 1975 WITH EXTRACTION AND 5
RETURN OF THE LNST GSF PERSONNEL LANDED ABOARD CTF 76 SHIPS, AIR ;
‘CREV, LOSEES SUSTAINED DURING. THIS TRYING MISSION WERE TYO CM-46 PIL-
0TS ‘WHO YERE LOST AT SEA AFTER CONTACTING THE VWATER DURING A CARRIER ¢
APPROACH . OWE ADDITLOWA. AIRCRAFT, AN AHo1J, YAS LOST UHER IT i
DITCHED (T SEA DUE 76 FUEL EXNAUSTION. BOTH (=1 PILOTS WERE
RECOVERED MITH N0 INJURIES, o S -
- (2) SIENIFRCANT EVENTS /’gﬁ;~ e
(R) 291200 EXEGUTE FREQUENT YIND RECEIVED L HOUR (238 "
(B) 291236 FIRST HELGS LAUNCKED FOR PRE L HOUR HULTI-DECK @PERATIO&:
(C) 291245 AUTHORITY TO ADJUST L HOUR.
(D) 291306 L NOUR SET 1468
(E) 291346 L WOUR SET 1568 |
(F) 2915G6H APR FIRSY FLIGHT OF AIRCRAFT ON DECK AT DAO COMPOUND,
G9 2915121 APR FIRST FLIGHT OF AIRCRAFT OUT OF ZOWE WITH EVACUEES.
) 2917688 APR EMBASSY NOTIFIES THAT APPROXINMATELY 2868 EVACUEES
ARE LOGCATED THERE, 'SPARWOY MAYK LAUNCHED T0 EMBASSY
(1) 2919600 APR ELEWEWTS OF GSF HELO LIFTED FROM DAO TO EMBASSY TO
INCREASE SUPPGRT,
(J) '292187H APR CH-46 CRASHES AT SE&, THO PILOTS LOST AT SEA, TWO
CREW MENRERS RECOYERED.. |
{K) ‘3090120 APR LASY -©F GSF EXTRACTED FROM DAO COWPOUND.
(L) 38G61GH APR All=1J DITCHED AT SEA DUE TO FUEL EXHAUSTION. BOTH
CREY HEMBERS RECOVERED, ;
(M) 368438Y 4PR AMDASSADOR LTFTED FROM EMBASSY ROOF, | , &

C (M) 368793 APR LASY GSF LIFTED OFF EMBASSY ROOF, : *

> B(m 309839 APR Lagg &sF ELEMENTS ON DECK cw‘ SHIPS, FRFQUENT -
T
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MWD AIR OPERATIONS COWPLETED.

. (5)  COMMAND" AND CONTROL, THE MELICOPTER ASSETS WERE COWTROLLED BY THE
sw?wuwmne CORBAMD NG OFFICER FROM THE COMNAND SHIP, USS BLUE RIDGE ,'P :
 UTILIZINE TNCC AFLOAT CAPABILITIES, KDC @AYE RADAR COVERABE 70 EACH -
PLIGHT 10 THEIR “FEET DRY® ENTRY POINTS AND TURWED OVER CONTROL TO
TAE AIRBORGE BATTLEFIELD COMMAND AND CONTROL CEUTER (ABCEE)Y 1N aw
CEC~138, & GARINE €130 NIRBORNE DASC YAS O SYATION STANDING BY -1
‘CASE THE @BCCC WAD TO ABORT, FLIBNTS AND WAVES OF AJRCRAFT WERE
PROGRANMED T AU ORDZRLY FLOY BASED OX DESIRED GSF IUSERTION BUILDUP
, REQUIREMERTY. OF THE G@SF COMMANDER., THIS WELO FLOW PLAW, DRAFYED
BY PROVMAG, ©AS IRCORPORATED INTO CTF 76 AND CT@ 79.1 OPLARS TO '
. COVER THE HELICOPTER CVACUATION OF DESIGNAYED PERSONNEL AND INSERTION
AND EXTRACTION OF @SF ELELZKTS. N0 REQUIREMENTS FOR EXTRACTION OF
EVACUEES PREN THE BMBASSY "OTHER THAN THE ABBASSADOR AND THE
EMBASSY. MARIDES PLUS 4 SWALL NUMBER OF ANERICARY CITIZERS WAS ADDRESSED
IN PLARNING TUPORNATION FROMN MIGNER MEADQUARTERS. WHEW THE MISSION -
- REQUIRED THE ADDITYONAL TASK OF LIFTING OUT SUCKH A LARGE HUWBER OF
EVACUEES, THE INTBGRITY OF FLIGKTS YAS BROKEN DOYN DUE TO A ONE PLANE
 LANDING "ZOWE, THIS CAUSED A CHANQE IN HELO FLOYW, THE “DAISY CHAIN"
' OR COMTINUGUS STREAW OF" gENGL@7©HSB AND CHAS RISULTED, YITH DARKMESS
. AND BAP VENTWER QUD 4NA THNE DAISY CHAIN YAS USED-FOR ALL ZOWES.

(4> STATISTIES "CH-53  CH-06  AH-14 UR-1E TofAL
(A) TOTAL FLIGHT WOURS 813.4 286,07 340.1. 6.0 . 568%@°:
(B) TOTAL DAY SORTIES EVAC/GSF 172725 ‘98782 20 3 . 828..° @
(C) TGTAL DIGHT SORTIES EVAC/6SF  146/22 [28/32 - 27 . 11 " 36Becee
M) TOTAL YOUTIES 29=5@ APRIL ggQC/saz/a7 2187448 47 14 4p882,".
(E) AMNO EXPENDE@ 7 B @ ] ® .
(F) ALE 29 FLARES EXPEUDED 56 4 @ @ . AL
@) TOTAL 65T INSERTED . 865 2] G- & TR
(M) TOTAL GSF SHTRACTED BY PROVWMAG 618 1719 8 G e 3 lee’
(1> TOTAL @87 EXTRACTED BY USAF 76 ® @ 0 <> gy o
2 TOTAL QQ@ETSﬁTCW/Mm EYACUATED 4789 21806 " 8 e
¢R)Y SGRVIES DV TVPE HIssiel , . .« e
1) 8SF ﬂm@faf/ﬁm@pm@? 49 7 - 0 IR
(2) EVAG 312 218 & g

(%) REDZVAC ' 8 18 D) @

(4) SaR : o) 18° @ 8
(5) HELO ESCORY - @ ® - 47 0]

(6) COMMAND ALD CONTROL ® G . 9 14

¢79 SPARRGY MAYK ) g 9] g -

(L) SIBUIFTBANT FLYING WOUR STATISTICS FOR @PEW&YE@Q “FRE@@E@T WIND™
< €1) TOTAL WElO CGREY HOURS ~ 16540 .

(2) MAX CREY DAY (CK=48) Em w@w@g 29,5

(3) AVERABE GREV DAY I -HOURS 13,0

D. LOGISTICS SUMNARY
(1) TKE BRIQADE LOGISTIC SUPPORT GROUP PROVIDED SUPPORT 7O .THE GROUND
SECURITY FORCE, THE QAVIATIOW ELEMENT, ANPHIDIOUS EVACUATION SECURITY

'3
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|
o onc@p @mn 10 YHE HsE gwﬂps ‘FOR AIDING THE QV&@mﬁggo ' i o
(2) 'PREGR TO EXECUTION, THE BLSG PROVIDED GLOVES AND HAMMERS TO TME !
‘BSF ADVAKCE PARTY FOR EWPROUENG PERINETER DEFENSE AT THE DAO COMPOUND,
" ELEBYRIC. BRASTING CAPS, ELECTRIC SQUIBS, GALVANOWETERS, THERWITE N
"GRENADES ANB ©-4 CHARGES VERE FURNISHED TME BLSG E0D TEAM WNO WERE |
?atnanlﬁa THE DAO CONPOUND. AWD GENERAL WESTHORELAND®S x@uss FOR - [
mastnucwx@w@ | :
" ¢3) DYRING THE OPERATION, RIOT CONTROL AGENTS. WERE PROVIDED T0 RLT-4 t
" FOR USE BURING THE EXTRACTION 0F EVACUEES, IF WECESSARY. ILLUMINATING
PLARES WERE PROVIDED THE PROVMAG-39 IV ORDER T0 ENSURE NDEQUATE -
 LIGHTING I¥ THE LANDING ZOWES AT THE DAO COMPOUND AND THE AWER]CA® 3
EMBASSY DURING DIGKHT OPERATIONS. :
¢4) THE DLSE PROVIDED THE WSC SNIPS SECURITY DETACHMEWT CAESF) WITH
. MC1'S HEAT TADLETS, AND MEDICAL ITEWMS TO SUSTAIN THE DETACHMERTY ggn
nxrumsms“ﬁuwza@ EXVZNDED PERIODS FROM REFUGEE RECEPTION USTIL ARR qu i
AT SAFE HAVENS,. {
'(3) AFTUR THEZ CPERATION, WILITARY CLOTMING WAS FURNISNED YO MARINES®.
uno WERE TORCED TO LEAVE THEIR UNIFORNS TN SATQON, C(EMBASSY HMARINESY
(8) 1% THE EVEDY THAT YTHE OPERATION EXTENDED BEYOND THE PLAPNED : e,
“TIME FRARE, SAFETY SYOCKS OF WATER, FOOD, AMMUNITION, BATTERIES i .°
' AND CONCERTINA VERE 70 BE FORNWED AND STAGED I8 COMPANY AWD @attALlon
S1ZE BLOGKS BY THE BLSG,
B, AMPHIBIGUS CVACUATION SECURITY FORCES OPERATIONS SUMMARY. - .
" EIGHT 92<MAY EVNCUEE GOUTROL AND SHIP'S SEGURITY DETACHMENTS HawE ™"
" BEEW POSTED 70 [SC SHIPS 70 DATE., THESE DETACHMENTS YILL ACCONPARY"*
REFUGEES 10 SAE MAVEYS ANUD RETURY TO PARENT COMWANDS UPON TERMINAr :
- TEON OF PUTIES AND UPGY RELEASE FROM TF76 TO YHOW THEY WAVE BEEN. o0
CHORPED @PEON, SEIX 54 HAN DETACHWENT REMALW ﬁ@&ﬂL&%LE FOR POSTING '
A.S RE@“ER‘E@O A o= I/C"
3, LESS6HS LEARNED e §T T
36 xész LIAISEN AKD GOGRDINATION BET@EEM ALR woncz ARD RAVY/NARINE
RP :
(1) DISCUSSION. DURIDE THE PLANNING PHASE, MANY PR@%LE@@ SURPACED
18 MATYERS OF PROCEDURES, ORDWANCE, MISSION CLBARALCE AUD COUTROL
8D CORRU0IGATIONS. OBYALNING TIMELY SOLUTIORS YAS @ DIFPICULT
TASK
¢2) RECOAENDATION., THAT OW.FUTURE JOINT OPERATION & LiafSON
OFFICER OR TEAR PROY OTNER SERVICES BE ADDED TO THE MAB/GSF WEAD-
QUARTERS 7O ASORST 10 COORDIVATION BETWEEN THE SERVICES FRVOLVED, - L
‘B, ITENs GONAID POST CFPERVARD) IREE
(§) DITEUEHION, BASED BULAUTHORITY FRON JCS, A FIVE WAN @SF i
ADVAUCE . CEHMAND ELENENT YAS POSTED TO SAIGON TO ASSIST 19 THE PLANN- 5
188 ADP COMUCT OF GPERATION "FREQUENT WIRD®, THE GROUP WAS €OM- o8
PRIGED OF TME DEPUTY COMMAWDER, A COMMUNICATI0WS-ELECTRONICS 2
OFFICER, WAVAL AVIATOR AWM EXPLOSIVE ORDNANCE DISPOSAL PERSONNEL. ,
THIS ELENEDY GREY PRIOR 7@ OPERATION EXECUTIOM, TO INCLUDE ADDITIONAL
NAVAL AVIATORS, WLZ CONTROL TEAMS, AND COMMUNICATORS, THIS FACILI- b
TATED LIAZSON WITH THE ENBRASSY, DAOC, EMERGEMCY COMTROL CEHTER, MAR- Lo
SHALLING TEAMS, AIR AHERICA AND SIGNIFICANTLY ENHANCED THE PROB- .

ABILITIES FOR ﬂ SU@@@@S?U& @PER@TIONO SOHE HAJOR AREAS OF $®0RDINA~
TEOR UEREs e
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(&) RECOMMENDATION AND PREPARATION OF MELOCOPTER LQNDING ZONES. AN“
SITES, (B) SELECTION, INSTALLATION AND TESTING OF COMMUNICATICHNS'
EQUIP"‘IENT9 (C3- rOD EFFORTS IN SUPPCRT OF DAO (NO CAPABILITY PREVICU~-

©SLY EXISTED) , (L) LIALSON VISITS TC' CG,; STH MAB AND STAFF ABCARD.

-USS BLUE RIDGED (E) BRIEFINGS FOR EMBASSY AND DAO PERSONNELﬁ (Fy

‘ LOGISTICS ANDACMIN SUPPCRT OF 9TH MAB AUGMENTATION TO EMEASSY

ECURETY ELEMENT, (G) ENSURING A CCMPLEMENTARY ROLE WiTH '“Gﬁfz&'

o ]

L AND DAD: P‘R&ONNE' SLATED FOR A ROLE 1IN NEMVAC OPERATIOWS, (4) ZISF{e

" SITIOW OF AN/YSC 54 EMPLACED AT DAC, (I) ESTABLISHING A& MOBILL
‘POH%QND POST, (J) MOVEMENT OF UEHICLFa OUT OF DAO COMPOUND FOLLOWING.

IMPLEMENTATION ORDER, (K> MAINTARINING STATUS OF MELO EVACUEES

" (AMERICAR AND OTHER NATIONALS), (L) ATTEMPTS TO IMPROVE COMMUNICA-

STI0WS BETWEEN SAIGON AND USS BLUE RIDGE, (M) BEILNG ADVISED ON -
srcuazfy ‘MEASURES REQUIRED FOLLOWING ORDERS TO IMPLEMENT AND PR I0R
10 'KARIVAL OF GSF (MAXIMUM SECURITY DANGER PERIOD) (N) PREPARATION OF
SLIDES, PHCTCS AND DIAGRAMS OF INGRESS TO AND  EGRESS FROM DAQ
COMPOUND 4 SAIGCH FOR USE BY STH MAB AVIATION ELEMENTS, (0) LATERAL
 PLANNING Anw SURVEY OF LZ°S AND APPROACH wouTaa 10 NLwPORT AND Ue.S.
EMBAbSYo

- Be RECOMMENDATICHN. IN FUTURE EVACUATICN OFERATIONS, PROVIDE SIMILAR

" ADVANCE, ON SITE, REPRESENTATION BY THE COMMARD TO EXECUTE PLANS.,

Co ITEM" EVACUEL. PLANNING t
(1) DISCUSSION. THE. MAJOR PROBLEM. AREA ENCOUNTERED BY THE ADVANCE
COMMARD . ELEMENT W&S COOKRDINATION WITH THE EMBASSY IN ASCE RIAIQINﬁ‘
BOTH NUMBERS OF AMERICANS AND NUMBERS OF VIETNAMESE TO BE EVACBBTED,
THE ESTIMATED WUMBER OF AMERICANS VARIED WIDELY (1,500<5,820) 0.
VIETNAMESE FIGURES WERE CONSISTENTLY LESS PRECISE. ADDITIONHLLVV.&O
'REALLY VIABLE NOTIFICATION PLAN TC EVACUEES OR SCHEME TO MOVE IHEM TO
DAQ. WAS ‘UMDERTAKEN UNTIL THE LAST POSSIBLE MOMENT. IT SHOULD BE,§éI1ED
" THAT DAQ TOOK WHATEVER ACTION waS WITHIN THEIR MEANS TO OFFSET THE
LATTER DEFICIENCY, A¢D THAT THEY €RE SUCCESSFUL TO THE MAXIMUBL®. &
"PDSSIELE DEGREE. THE FINAL UPSHOT OF THIS PLANNING  SHORTFALL $af°TH
HUGE, UMEXPECTED, AND EVER SWELLING NUMBER OF EVACUEES AT TH E:?ﬂﬁﬁu
A5 OPPOSED TO DAO WHERE ORDERLY PROCESSING AND EVACUATION WAQ'PbSQI“LL‘

(2) RECOWMENDATION. IN OPERATION S OF THIS SCOPE GIVE RESPONSLMLE:
" MILITARY PER&ONNEL AUTHORITY TO PARTICIPATE IW PLANNING AND F?“CU%

TION, - e
Do ITEM$ PRE-EXECUTION ENVIRONMENT o
(1> DISCUSSION. THE “BUSINESS AS USUAL™ ATITUDE AT THE DAO uAS MK

AREA OF CONCERW. IT WAS DIFFICULT TO OBTAIN PERMISSION TO ACCOMPLISH

 SUCH MUNDANE THINGS AS DISMANTLING TENNIS COURT, FENCES AND DESTROYING

BUILDINGS WHICH WERE IMPEDIMENTS TO PLANNED HLZ° So THE DAG SIMPLY
HAD ! NO COMMAND STRUCTURE DESIGNED TO PERMIT ORDERLY PLABNING AND
EXECUTION OF ANY SUCH OPERATION AS “FREQUENT WIND™. AS AN EXAMPLE,
INDIVIDUALS IDENTIFIED ‘A4S CRITICAL TO THE CONDUCT OF NEMVAC OPERAT ONS
WERE CONSISTENTLY PLACED ON FLIGKTS OUT OF SOUTH VIETNAM, DAYS PRIOR
"TO!THE 29TH. THESE INCLUDED BUS DRIVERS, CRITICAL ENGINEERING PER=-

SONNEL . AND THE LIKE, ONCE TH“ FIKED WING VIETNAM EVACUATION RES-

. 4
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_Pa&JIBILxTY ‘WAS THRUST UPON THE DAD, ORGANizaTz@m BEGEME VIRTUALLY
'PARALYZED, AND WITHOUT THE EXTH#ACURRICULAR EFFORTS OF A SMALL NUNSER |
. OF OFFICERG, COULD NOT ®AVE CARRIED OUT THERE NENMVAC RESPONSIBILITIES,
THE FACT THAT THEY DID IS A DISTINCT CREDIT TO THOSE CONCERNED..
(2) RECOMMENDATIONS, PROVIDED 5UCH. A REQUIREMENT SHOULD RE-OCCUR, A
STAFF. DESIGNED TO SUPPCRT AND CARRY OUT NEMVAC OPERATIONS SHOULD
‘ BE FORMED AND EXERCISED REGULARLY IN ALL PHASES OF SuCH apuﬁafxe*
o .. E. ITEMg INTEGRATION OF COMMAND AND CONTROL C(INTERHAL)
4 (1), DISCUSSION. DURING OPERATION "FREQUENT WIND™, THE CLOSE I&Iﬁrﬁkﬁﬁa
A0 M OFUCONEIAND AWD CONTROL ON SCENE AT BOTH THE MaB AND RLY LEVELS WITH
"  ONLY A SMALL STAFF ON SCENE WHICH WAS TOTALLY OPERATIONALLY JOMINATED
© PROVED 0 BE A VALUABLE ASSET. NORMAL STAFFING PROCEDYRES WERE NOT
.. EMPLOYED SINCE ALR SUPPORT, EVACUATION PROCESSING. AND COMNTROL ABL TKE
“SECURITY PLAH HAD TO BL IMMLDIATELY RESPONSIVE AND VERY CLOSELY:
“INTEGRATED DUE TO THE FLUID SITUATION IN THE EVAGUATION CEJEGTEHL
L ARER CROBY. AGATEH, DURING THE TRANSETION OF COMMAND AKD CONTAOL: S
4 WSHORE FROM THE MAB TO THE RLT, THIS REINFORCED THE AFOREH?Ni!GﬂkD
. OBSERVATION AND #0 SIGNIFICANT PROBLEMS OCCURRED.. Y
- ' (2) RECOMMENDATIONS; THAT IN FUTURE EVACUATION OPERATIONS: ',
i ~ (A) ONLY. ESSENT AL STAFF MEMBERS BE INTRODUCED INTO AW OPERAtibN.OF
f . TYIS TYPE, AND
(B) COMMAND AND CONTROL OF ALL HEADQUARTERS BE CLOSELY INTEGRAFED TO
PRECLUDE PROBLEMS OCCURRING DURING TRANSITION FROM SENIOR TO ¢ '°
o SUBORDINATE HEADQUARTER S, asee
“F. ITEM: OPERATIOMAL CONTROL OF AIR FORCE HELICOPTERS. *eeee’
" (1) DISCUSSION. IN A FAST MOVING, FLUID SITUATION, aALL HELOS «s¥VOLYVED
MUST COME UNDER THE SENIOR AVIATION UNIT SO THAT EFFECTIVE acugptvxwe
AND PROPER UTILIZATION OF ASSETS CAN BE PROGRAMMED. I FREQUENT WIND
THE AIR FORCE HELOS WERE NOT ASSIGNED TC THE OPERATIOHAL CONIROL OF
. PROV MAGe33, SPECIFICALLY, THE AIR FORCE UNIT ASSIGNED waS STATICNED
" PBOARD "4 CVA WHICH WAS TEMPORARTLY ASSIGNED TO TASK FORCE 76. TH:
“ AIR FORCE UNIT REMAINED OPCON TO THE AIR FORCE, CONSEQUENTLY,
"QUESTIONS AND RECOMMENDED CHANGES WERE SUBMITTED BY THE AIR: FORCE UNI
- DIRECTLY TO COMMUSSAG/TAF3 THEGE QUERIES THEN WERE PASSED TO CTF-76
WHO. IN TJURN RE-DIRECTED THEM T0 CTG 79.1 AND PROV MAG-39 FOR 1ESCLU-
TION, THIS TIWME CONSUMING AND INDIRECT ROUTE CREATED CONSIDERABLE
" CONFUSION RIGHT DOWN TO THE LAST MINUTE,
(2) RECOMMENDATIONe THAT ALL HELO UNITS ASSIGNED BE UNDEK THE OPER-
ATIONAL CONTROL OF THE SENIOR AVIATION UNIT WHOM THEY 'ARE TASKED,
: TO ASSIST. (PROV MAG-39, IN THE CASE OF “FREQUENT WIND®™Y. :
" Go ITEMS RADIO NETS
’l) DISCUSSION. LN ORDER ro COORDINATE GSF AND HELO REQUIREMENTS
RETWEEN. THE GSF COMMANDER AND KIS REAR ECHELON, A RELIABLE, SECURS
2ADIO0 MET IS REQUIRED FROM THE FLAGSHIP TO EACH LZ COMTROL (1IN THLS
CASE DAO COMPOUND, ANMEX, AND IMBASSY LZ). IN OPERATION “"FREQUENT
WIND™, THESE NETS "WERE AVAILASLE THROUGK RADIO RELAY FROY THE.
: AIRBORNE BATTLEFIELD CCMMAND #dD CONTROL CENTER (ABCCC)o. EACH TINZ
e THESE NETS WERE USED BY TRE MARINE COMMAND CENTER REAR ECHELCH, s
ORDER TO STAY OFF THE KET WAS RECEIVED FRCM HIGHER HEADQUARTE!S.
- (2) RECOMMENDATION. THAL A HF REDIC NET (PREFERABLY SECURE) B . DEDI-

S :EMED TO THE CONTROL OF THE GSF COMMANDER AND HIS REAR ECHELOd.
LR T I3 "v
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L (LCCe19)
“ . MARINE’COMMAND GROUPS WERE UNRELIABLE, SOTH SEFORE AND DURING THE

R

g |
S E c R E T //wﬁSlEE// CFIwAL JLCTION 05 FIVE : ‘
CHSCITEMS DKFFI ILTY IN COMMUNICATIONS ro AND FROM uss BLUL RIDGE

(. DISCUSSIO&. COMMUNICATION ¢ CIRCUITS A’LCCATED FC? uSE BY Eﬁmﬁ KED

}qf_OPEPAIXONg THE COCRDINATION CIRCUIT- CVOIuE) LINKI®G SHIPS WITH E-
. BARKED. MARINES WAS DESPARATELY NEEDED, BUT REMAINED INOPERATIVE AN
ESTIN TED 79 PERCENT OF THE TIME. THIS RESULTED IN INTRODUCING

IN MANY. GASES, MARINE PORTABLE EQUIPMERT was MORE EFFECTXVE THPN
. USS BLUE PIDGE INSTALLED EQUIPMENT.
2 ,.,ONMEmDATxows '

£D PERSONNEL ARD FAULTq BE CORRECTED .

;;51,(3> THﬁT RADIO TRANSMITTERS (UNF, FM) BE PRGPERLY TUNEw TG HuPMI‘
L MAXIMUM WATTAGE OUTPUT.

7 KEY THAT EMBARKED TRQOP. COMMUNICATION RE UIREMENTS BE CONSIDEPED on

© 7 AN EQUAL RASIS WITH SHIP REQUIREMENTS, , ‘ :

I.. ITEM: MOTORQLA .RADIC SETS, PT-300

(1) DISCUSSION. THE SMALL HAND CARRIED PT-309 PROV“D YO BE A REL!ABLE

PIECE OF COMMUNICATIONS EQUMPHMENT,. ALTHOUGH NOT AVAILABLI AS MAR. NE
ORGANIZ EQUIPMENT, THEY WERE AVAILABLE IXN QUANTITY WITHIY THE cant
COMPOUND, MOST wERL CAPABLE OF OPERATING OM FOUR DIFFERENT HNiTSe o8
 THEY WERE USED 0 LINK SECURITY POST TO GUARD OFFICE AND KEY FER™.® ¢
 SOMNEL, FOR LANDING ZONE CONTROLLERS TO mAPShALLzNG LREAS, COMTnaes

" ANDERS ‘T0 THE COMMAND CENTER, LTC, TRANSNISSION RANGE WAS GREATY i N

" AT ONEPOINT, THE PT-3i0- WAS THE ONLY PORTABLE RADIC LINK TO THE',
© EM3AS5Y, SCME THREE MILES DISTANT. EQUIPPED WITH A RECHARGEABLES |, 3
BATTERY AN BUILT IN CHARGER, THE SET IS VERY ECONOMICAL TO OFERwTe".

“ALL, TROOP COMMUNICATIONS. SYuTEMu BE THOROLGHLY CHICK‘D %Y

.-(2) 'RECOMMENDATION. THAT THE MARINE CORPS5 CONSIDER PURCHASING PI.SWQ S

~ AND HOLD MEM AT THE PROPER LEVEL FOR SIMILIAR OPERATIONS (nxorJ, .

vr% NSTRATIONS, ETC)o | . o

‘1TMg LF/ADF HOMERS ...
<1> DISCUSSION. MARINE HELICOPTERS HAVE LF/ADF COMM-RAV RADIO ENLI
MENT WHICH IS MORE RELIABLE FC% LOW LEVEL HELO NAVIGATICH THAY o .
URF/ADF. IT IS SWDERSTOOD THAT LF/ADF IS 2EING REMOVED FROM M1S™** °
AVIATION SHIPS AND BEING REPLACED WITH UHF/ADF HOMING EQUIPMEIT.
() RECOMMENDATION, THAT ALL AVIATION AND NON-AVIATION SHIPS 'H.T
| HAVE HELO DECKS MAINTAIN LF/ADF HOMERS FOR USE 1N AMPHIBIOUS "PLR3-
TIONb.- = . .
ITEMg HELC ESCORT - ,,f,'“ffg )

<1) DISCUSSIGN. THERE WE ' <5
£NO FIXED WING AIRCRAFT DEDICATED T0O HELI-
. COPTEP ESCORT ALDNG THE 42NM APPROACH AND RETIREMENT ROUTES, AH~ldJ
(COBRA GUWSHIPS) ESCORTED THE HELO FLIGHTS ALONG THESE ROUTES AND
VERE CAPABLE OF PROVIDING FIRE SUPPRESSION WITH ORLY 28MM GUNS AND
. MARKING OF TARGETS WITH 2.75 WEITE PHOSPHOROUS ROCKETS,
" (2) RECOMMENDATION, THAT SIXED WING AIRCRAFT LOADED WITH PIN-POINT
FIRING WEAPONS/MUNITIONS BE DEDICATED TO.HELO ESCOR IN FUTURE
.OPEPATIGNS OF THIS NATURE.

ITEMs CONTROL OF HELICOPTER ASSETS
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D, DIJCUSSION. THE BRISADE rvxarlom ELEMENT (PROVMAG =39) HPLICODTERS

WERE EMBARKED IN FIVE SEPARATE SHIPS DURING THIS OPERATION, TO

COORDINATE DAILY SUPPORT REQUIREMENTS FROM ONZ POINT REQUIRES AN
EFFECTIVE SYSTEM OF VOICE COMMUNICATION WHICH DUE TO LIMITED CIRCUITS
ON RESPECTIVE SHIPS W ? NOT ESTABLISHED. A UHF FREQUENCY wasS ASGIGNLD

.. HOWEVER, DISTANCE BETWELEN SHIPS OFTEN PRECLUDED THIS FROM 3ZING «

PELIABLE MEANS OF CONTACT. THU ALTERNATE METHOD WAS TO UTILIZE TCLE-

. TYPE .CIRCUITS; HOWEVER, &S LH" ALuRT CONDITIONS ESCALATED, MESSAGE

. TRAFFIC BOFGED DOWN TO THE POINT THAT SOME OPERATIOHAL IMMEDIATE
TRAFFIC REQUIRED EIGHT HOURS FRCM RELEASE TO RECEIRT BY TASKED UNLITS.
THIS TIME LAG FREQUENTLY DID NOT ALLOW.-AIR GROUPS TO .RESPOND 10
CHANGES IN AIRCRAFT FRAGS OR SUFFICIENTLY REACT TO URGENT NEYW
REQUESTS.

{2 RECDNMEND&TIONa UPON EMBARKATION OF HELICOPTER &£3SETS 00 SE u? L

" SHIP'S, ALLOCATE A LONG RANGE VCICE COMMUNICATIONS CAPAEILITY FOR 3%
3v EHE SENIOR AVIATION COMMAND FCR PURPOSES OF CONTROLLING RIS m)&tis

.?, PNB THEREBY RENDERING MORE ‘EXPEDIICUS SUPPORT.

ITEW: CONTINUOUS OPERATION OF HELOS FROM RON=AVIATION SAIPI o ' E
CISDIS%USJIOND THERE 1S A PROPENSITY TC OPERATE HELDJS FROM KON« o o
EVIATION SHIPS FOR PROLONGED P‘FICDQQ CPERATION FREQUENT WIND Wgi,**,
NC EXCEPTION TO THIS GENERAL OPSERVATION. SUCH SHIPS LACK THE  &° ,°
NFCE’“ARY FACILITIES REQUIRLD TC SUPPORT HELC OPERATIONS§ THEY b bh :
SHCP SPACE, GROUND SUPPORT EGUIPMEN, AVCAL, AND 5S0ME AVIATION e .-
COMMJNKCATIONS PROCEDURES AND EQUIPMENT, ALL OF WHICH IMPACTS
SEVERELY ON THE SAFEY AND MAINTENANCE ASPECTS OF OPLRATIONAL FLYIVG‘
(2) RECOMMENDATION, DO NOT OPERATE AIRCRAFT FROM NON-AVIATION SHIPS®
FOR PROLONGED PERIODS. 00,
No ITEMs TACTICAL SPREAD LOADING OF UNITS IN TASK FORCE SHIPPINGeees®
(1) DISCUSS5ION. AVAILABLE TASK FORCE SHIPPING WAS ASSIGNED HAGTIHsY ¢
A RESULT OF THE RAPIDLY ESCALATING CONTINGENCY Il SOUTH VIETNA®WLS
Aa A RESULT, TROOHS AND EQUIPMENT WERE EM3ARKED ON SHIPS WHERE AND
WHEN AVAILABLE THUS PRECLUDING DESIRABLE EMBARKATION PLANNING. TO
ADJYUST ‘FROM THIS POaTURE TO ONE IN WHICH OPTINMUM UNIT INTGRITY MIZHT
BE GAINED, PRIOR TO COMMITMENT TO CCHUBAT, A SERIES GF NROSS-DECKING
MOMES OF PERSONNEL WAS REQUIRED PRIOR TO L-HOURj; HOWEVER, T COULD
NCT BE DONE I¥ ADVANCE OF D-DAY DUZ TO BEWTHKMG/EQUIPWE‘” ‘11@%55
- LIMITATIONS ABOQARD SHIPS, THIS PROMPTED A NEED FOR PRE L-HCUR HILC-
- LIFTS AS AN INTEGRAL PART OF ATICNS TO BE ACCOMPLISHED AFTER TECEIPT
- OF AN EXECUTE 'MESSAGE AND PRIOR TO L= HOUR MINUJ TINME OF FLIGHT TC :
THE - EVACUATIQN OBJECT£VE AREA.
(2) RECOWMENDATION, THAT IN CONTINGENCIES WHERE PROPER SFREAD LO&‘ING
OF URITSE Has NOT BEEN POSSIBLE, L-HOUH BE ANNOUNCED AS Fak IN

FBVANCE AS HOSSIBLE AND NOT LATKR THAN AN AMOUNT OF TIME BEFORE L-HOUR I

EQUAL 0 THE TIME OF FLIGHT TO THL QUJECTIVE AREA PLUS THE TIME RER-
UIRED TO CONDUCT PERSONNEL /EQUIPMENT REDISTRIBUY ION AND AIRCRAFT
PREBPARATION, ‘ . ‘ _ '

0. 'ITEMs INTELLIGENCE SUPPORT
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(1) DISCUSSION, ALTHOUGH ‘INTELLIGEMCE SUPPORT IN RESPONSE TO EEZI"3 WAS
FAIRLY RESPONSIVE DURING THE LATTEP DAYS OF THE OPERATION, THE EARLIER

STAGES OF THE OPERATION WERE PLAGUED WITH UNANSWERED REQUESTS FOR
PHOTO COVERAGE, IMMEDIATE PHOTO INTERPRETATION REPOPT: (IPIR®
REQUESTED FROM COMSEVENTHFLT.
(2) RECOMMENDATION., THAT A GREATER EFFORT BE MADE 0 PROVIDE" MORE RE-
. SRONSIBLE SUPPOQTPTO COMMITTFD FORCES.
'GDScSS ' L, ,
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