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HEADQUARTERS 
Provisional Marine Aircraft Gr.oup 39 

1st Marine Aircraft Wing, FMFPac 
FPO San Francisco, 9.6602 , . 

SECRET (Unclassified Upon Removal of Enclosures) 

From: Conimanding Officer 
To: Commanding General, 9th Marine Amphibious Brigade 

2:GGS:rlf 
5150 

1 7 MAY 1975. 

SUbj: Command Chronology for period 1 Iv"laY to 12 May 1975 

Ref: (a) MCO 5750.1 
(b) FMFPacO 5750.8B 
(0) CTG 79.1 msg DTG 270622ZApr75 

Enol: vel) PROVMAG-39 Command Chronology 
.1(2) HMH - 463 Command Chronology 
~(3) HMH - 462 Command Chronology 

(4) HMM - 165 Command Chronology 

1. (U) In accordance with the provisions of references (a), (b) 
and (c), enclosures (1), (3) and (4) are submitted herewith. 

by Beparate corresPOndence" ~_ , 
2. (U) Enclosure (2), HMH-463 Command ChrOno~o to be submitted 

If( ~ MCLENON 

CLASSIFIED BY: ~ CO, PROVMAG-39 
SUBJECT TO GEN~L DECLASSIFICATION 
SCHEDULE OF EXECUTIVE ORDER 11652 
AUTOMATICALLY DOWNGRADED AT TWO YEAR 
INTERVALS. DECLASSIFIED ON 31JlEtC 1983 
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1. DESIGNATION 

Provisional Marine 
Aircratt Group 39 

HMH - 463 
lIMH - 462 
HMM - 165 

Su~nit #2, H&MS-36 

2. LOCATION 

PROVMAG-39 

HMH - 463 

HMH ';'462 

HMM - 165 

•• • • • • 
• 
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PART I 

ORGANIZA TIONAL DA 'fA 

SUBORDINATE UNITS 

ATTACHED UNITS 

• 
COMMANDER 

Colonel F. G. MCLENON 
lMay15 to l2May75 

LtCol H. Fn 
LtCol J. L. BOLTON 
LtCol J. P. KIZER 

OIC Capt PRITIE 

lMay15 to 2May15 
Aboard the USS BLUE RIDGE 
on-station off the coast 
of RVN 
3May15 to 4May15 
Aboard the USS BLUE RIDGE 
enroute Subic Bay, P.I. 
5May15 to 12May15 
NAS, Cubi Point, P.I. 

lMay15 to 3May15 
Aboard the USS HANCOCK 
enroute Subic Bay, P.I. 
4May15 Transfer to the 
USS ENTERPRISE enroute 
Hawaii 

!May?5 to 12May15 
Aboard the USS OKINAWA 
enroute to and in-port 
Manila, P.I. 

lMay15 to 12May15 
Aboard the USS DEBUQUE 
enroute Okinawa, Japan 
with Detachments aboard 
the USS OKINAWA and 
the USS HANCOCK enroute 
to and in-port Subic Bay 

•••• •••• •• • • • •• • .··.and Manila, P.I. • • . • • • • • • • •• •• 
• 
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• 
ji't"'irf. 

Sub-Unit #2, H&M8-)6 

3. STAFF OFFICERS 

Executive Officer 

8-1 Officer 

5-2 Officer 

S-3 Officer 

S-4 Officer 

Communications Officer 

FORSTAT Officer 

DECLASSIFIED 

• 
lMay1S to 12May7$ 
Aboard the USS ANCHORAGE 
enroute to Atsugi, Japan 

Major M. W. LUTES 
lMay15 to 12May15 

Major R. G. CLAPP 
lMay15 to 12May15 

.-lstLt G. G. SIMMONS 
l.MSy7$ to 12May75 

Major R. F. CAPTOR 
!May75 to 12May75 

Major R. M. NEBEL 
lMay15 to 12May75 

2ndLt F. CRILLEY 
lMay15 to 12May15 

cwo ... 4 C. D. HAMILTON 
lMay15 to 12May75 

4. AVERAGE MONTHLY STRENGTH 

USMC 

OFF 

8 

ENL 

6 

•• o • 
o 
• • •••• 

USN 

OFF ENL 

0 0 
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• •• •• •• • •• •• •••• •• • ••• 

DECLASSIFIED 

OTHER. 

OFF ENL 

0 0 

ENCI,QSIrnE (J) 



DECLASSIFIED 

• • 
PART II 

NARRATIVE SUMMARY 

(C) During the reporting period the PROVMAG remained aboard shipping 
in the South China Sea until the Fleet departed for the Philippines 
on 2 May 191$. Upon arrival at ~ Subic Bay 004 May 1975, PROVMAG 
Headquarters moved ashore to NAS Cubi Point. The week that followed 
was highlighted b,y administrative and After Action reports. On 9 May 
1975 the Commanding Officer participated in a Joint Chiefs of Staff 
briefing for Operation FREQUENT WIND. PROVMAG 39 was deactivated on 
12 May 197$ and personnel concerned returned to their parent units. 

•• • • • • • •••• 

•••• •••• • • • • •• ;, • • • • • • • • • • • • • • • .5. · • • • •• • • • • • • •• •• •••• • • • ••• 
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PART III 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

1. (S) FMF organizations committed to combat, 

a. Combat missions assigned: 

19 April 1975 Continuation of PROVMAG 
tasks assigned b.y 9th MAB 
Ref: 9th MAB OpOrder 2-7S(S) 
(PreviouslY submitted by 
9th MAE?! 

b. Significant Operations conducted: 

2 May 1975 FREQUENT WIND Situation 
Report (S) 
Ref: CTa 79.1 mag 

020306ZMay75(s) 
(Tab A to Enclosure (1» 

During the period immediately following the evacuation 
PROVMAG helicopters were idle while men and machines rested. By 
1 May 1975 the helicopters were again in the air to perform the 
various tasks of transferring refugees to the designated ships. 

a~ casualties inflicted on the enemy: None 

d. Casualties sustained: . None 

e • New techniques employed: None 

f. Command Relations: Remained very good until the units 
were deactivated. 

g. E'quipment: Only problem occurred when the backload of 
helicopters were being loaded aboard the USS OKINAWA (LPH-3)~for 
transfer to Okinawa, Japan. One UHlE developed hydraulic trouble, 
was unable to flY aboard the ship, and was left at NAS Cubi Point 
with a crew for repairs. 

h. Logistics: Remained very good throughout the reporting period, 
no problems encountered. 

i. Civic Action: Medical evacuation during the period of 

•• • ••• • • • • • • • • •• •••• •• 

.... .. . .... 
• .!. • 
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• 
transferring evacuees/refugees to different ships, was expedited 
by the use of helicopters. 

o. Administration: The task organization of the PROVMAG remained 
constant until deactivation. 

k. Personnel: Personnel problems were held to a minimum by the 
extremely small staff used for the operation. Upon d~activation of 
the PROVMAG all personnel reported to their parent units within MAG-36 
and were then processed back into their units. 

1. Intelligence: Although ver,y little information was received 
of the true picture that existed in Saigon, the Intelligence Section 
continued to function on a limited basis to keep the commander 
informed. In addition, other areas of interest were continually 
watched and reported on. 

m. COlllllDlnications: Communications guard for PROW..AG remained 
aboard the USS BWE RImE, wl' .. ile in port at Subic Bay, P.I. On the 
6th of May the BWE RIOOE sailed, at which time communications guard 
and the 9th MAB Staff were shifted to the USS DENVER. On the 9th of 
May the USS DENVER sailed and the PROVMAG communications guard was 
shifted to the Naval Telecommunications Center, Cubi Point and 
remained until PROVMAG was deactivated. 

n. Weather: The weather service provided by TF 76 continued to 
be veF,y realiable and timely for the duration of the operating period 
at sea (1-4May75). 

o. Fire Support: None 

p. Air Support: With the termination of air operations on 30 
April, there was little need for fipe power fram TACAIR or gunships. 

q. Activations/deactivations/redesignations: 

5 May 1975 

12 May 1975 

•• • • • • • •••• 

•••• •••• •• • • • • • • • • • • • • • • • •• •• •••• 
7 

• • • ;. 

Chop of HMH-463 
Ref: CTF 79 msg 060640ZMay75(C) 
(Tab B to Enclosure (1») 

Deactivation of PROVMAG-39 
Ref: ClO 79.1 msg 

100438ZMay75 (C) 
(Tab C to Enclosure (1») 
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PART IV 

SUPPORTING DOCUMENTS 

1. (U) Enclosures (2) through (4) are enclosed in this section. 

2 May 1975 

2 May 1915 

/ 

FREQUENT WIND After Action 
Report (C) 
Ref: CTF 76 msg 

020344ZMay75 (S) 
(Tab D to Enclosure (1» 

FREQUENT WIND After Action 
Report (S) 
Ret: CTG 79.1 mag 

021510ZMay7.5 (S) 
{Tab E to Enclosure (1» 
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OTTSZYUW RUHGPMA018S 1220306-SSSS--~Fl'~GSUfJ. 
Z~IY ,'SSSSS 
') 020306Z MAY 75 
FM CTG SEVEN NI NE PI O~E 

" 

g Staff ftI1-
L . 

COG ___ -

Drjlft_..;.... __ TO USSAG 17M' NAJ{HON PHANOM APRT TH 
roM SEVE NT H F'L T 
INFO CG F'MF'PAC CAMP H M SMITH K1 0 Ship,_ ReI B6lly (~l!tL~ 
ZEN / CT F' SE VE N S I XL __ . __ .. __ ... _ .. _ p 
~ F' SEVE N NI NE ::i~JlI;LJ ____ .___ RYes 

(' ~g '....".=-==-= 
,~ E C R :: T IIN03?C011 ,Jcct_..!4 __ ~ R SWO 
::REGUENT I,!/I.'m SITU,~TION REPORT (5) Na.1I1eL~~"-_r-·0 Shlp----.... 
'~. C-O,llf SEVE NT HF"L T .3 0085 6Z APR 75 (P~S :~P)l '1 Nr .1211 ':) V Time 
'3. COMSEVENTHFtT 300526Z APR 75 (PI\S::P~ 1Il .,' -_.-:- T __ _ 
C. CI NCPAC HONOLULU HI 300,325Z APR 7) (NaTAL) I E 
~_ CHICPACFLT MAKI\LAPA YI C10444Z MAY 75 (P!\SEP) 
s:_ C:.INCPACnT MAKALAPIi HI 0104442 MAY 7, (NOTAL) 
1. (u) THE F'OLLO'J!ING REPORT L') SlJBMITT:;:D TAl,!) PA:-11.\2.t\ :n::F' (J 

AND REF E. REF' B,C, A~D D REF'ER. 
2. T HIS PAR A G RAP 1-1 I S KEY ED TOP A·R A Fl (4) 1 B (5 ) ,~ N D I B (6:) 0 F 
REF C 1M'} REF' Be 
Ac NUMBER OF MARI~E SORTIES F'LOWN: 
YELO TYPE MISSION DAY MIGHT 
CH-5,) EVAC/GSF 17'2125 }.4/1)22 
CH-46 EVAC/OTHER 90/12 12S/3?, 
~H-IJ ESCORT 20 ?7 
!)He IE C&C 3 11 

rOT tI.L 
31'?/47 
21S/44 
47 
14 

TOT,4L 322 3(,(1 ()g~ 
3. MUNITIONS EXPENDED: NONE; VERIFIED 8Y ~A~~ S~U~DqON. 
:. CASUALTIES TO PERSONNEL OR EQUIPME~T: 
(1) ?ERSO'J~EL - p~O CH46 PILOTS LOST'\T SFJI. 
(2) EQUIPMENT - ONE CH-46 

ONE I'H-I • .J 
.). (S) THE FOLLOI>!I.r.JG INFO IS YEYED Tn qEF' [ Fr)R MARl'!" l.{F:Lr)S~ 
~. TOTtL HFLO CRE]"l HOU~S - 1054.0 
q. MAX C~FW DAY-HOURS - 22.5 
C. AVERAGE CREW DAY-HOURS - 13.0 
GO S g3 
gr 

0185 

NNt,lN 
.". ~ ~tii • 
,~.. ... ..... .,. ... 

'r', . " 
" ~~ . 

.. ' '., 

STA: 

~~ 

r--....) 

.... : 

iinr;;n~U$$~lFlYEfP) ::. -::- : ••• : •• : : •• -
TAB A 

~U~Uo • •••• • •• 
L __ -~---r::~, .. '.. .. · ." ...... '~,' ........... . 
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~I C: Cl't Y .; C, {I) 
;.: T Ci~, Y ~.r;/ i1 U~I~ ~~ {\ C A (~ 712 
: .. Y C;CCCC 
:. :. (~ . :; ii"!: (~t; Y 7) 

• 

1<~ ;( ': :.(f.; i':. U c; HI~ S1 lY: i~:=\ 28 E 
H'i;!, :~U!:~>l>~/ CG Fit,FPr.c 
f-.!J:-::~ C -\ r'/ C C~.; S:V E ~JT HFL T 
:.:C'.:·::;·,\/C1!j ~T:,\j::'t~ Nl~;::' P1 1HR'iE 

:j~:~, ;~:', :.n;'; G :: ~~v t (,~ nNE PI 0 kL/ 

:~ r~ \. ;~. I D :: r\~ 1 I r:. 1./ / N C..3 CC U I 

.I!j , 

C ., I .) II 
·0 Sf a{f ci<:?'t;;1 
L 7 -

. 0 Ship 
~. ----
~.--~'----. 

'~<:'~ ~"."; ,::rn·';ns:: FO!{ U~rC PASS "I C CO H':H L:63 FO',: L~·C. 

C I : U C;:- !i;-; H t. G!l (1.1 ) 
10 (C'- ':':;;F':.CTIV'~ '?5~:IG0Z ('IAY 75i-(ml 4S3 CHOP TG CG FIRS'l 

((1,.\ ':",i ''':~ r·.~ 
I I -',.' .~ ... -1iJ 

~:.' ,:; "': ! 

( ".", 3." . : , ' ,,... ! .. i ,. 
\ ,I'J~l il'" "~~\' ,I, 
. -.-!i •. ,.j l" '..:; ".,;./ :j"..::.I,! . ~ " .... -

)/ 
\. 

TAB B 

COG 

Draft -'-
-------P "---:'-----

Yes ---
S\\'O 

--.. .. _---
Sh!o .... _-
Titne 
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/1 (p" .. lO 
~T1G!OVw R~hGSGG409~. ~3'2~12-C~~C~~RUMMWIA. 
ZI'lY CCCC;C 
7. (! Ii R ld·: 4 S G G ~ 3 9 () R E R OUT E' 0 F R·U Ii G ~2 y H 40 9 ;:;~ :3 ~ 11 5 9 
RHMOGOA T CTU SEVEN NINE 9T ONE FT THREt 
PU'''IM'dA ]' Cru SEVE~~ NINe PT ONE FT FOUR 
.P :;f, :;'I?J{! 4\ 3'SZ :M A:v 7rs : -~ , ". , •. ~' 
"":j: ;., ... ~ i'E\j:c:v ':;,,<Yr'f~ '''''·r'''Mti~.~·,.·,,-'':~'''' 
'J

1
.' ~ I \:; i~' --. • t: t·: ~~ ~ . lOU; r'" \I i'\!'~'·f· •. .. 'fl' 

YO ·~tJ~jGlI,YR/GrU SEVEN' NINE 'PT' 'ONt; PT 01llE 
R~~nGOAtCrU S~V~N N.!N~ PT ON~ PI TWO 
~0HGAYR/C1U SEV~NNINE PT ONE PT THREE lOF 
p('~(jp'yr~,'GTU S~Vt:N I)I!Ne :-;T ONt PI f'OUR -- / 
'(:'YO fL;;h!!\Ot,/Cr~ SEVEN I~!NE PT TW9 
::;f-;'6pc,;,,;iI'.7TG Si:VE;N NINE: FT THREE 
RUAOA~A/VfTG SEVEN NINE PT S!X 
8T 
CON f ( DEN T I A l IIN0312~11 

~~ ~'f r \tA r ! (IN' t'>i . tix- NT~':'M.#\~r t c )0' ;.t 
A'. elF ~iEVEN ~iNE'r,:;9070?l"MA! 7,::? "i~ 

.; i 
,/ .' 

/ 
I i / 
L/' 

~ rELEGON MAJ YOUNG ~!~THMA8 A~D COl;J2HNSON eTF 79 o·~ l~ 

D.'j\UI:J .. ,} 

1, It) JAW REFS A ~NU 8 FOL ACllaNUIRECT~D i[f 11240iX MAY 7~1 
.'t,- NiNTH "11:8 [l[;/'C·(P~'tf:DTo.'I~~ftLUD~ 8t;.T~{::'-irJi9VMt\G'3.?~ .i·.N[) e 

;~:~.f,,~<r :-~t,. I)H ~.!.N'fH f'\AG.l\!~q,~),)§. ~lMYl.H~~~V.~!- '(~::'., ---
. ':;-:.?}i i'qR ~f{i).VMA~·~9~.',·Ct~H.l?'litifitn.~~~ TO eIr 79.,,7/" (. 

-C 1 FQR B~S~: CHOP LS~ 2/4 T~ CIF 7~~ 
D~ COMM GO ~~~(RF~N)! ~HOP T~ elF 79 1 . 

20 tU) PERSONNEL TO BE RETAIN~U IPENlltI~D BY ~EP MSG~ 
i~ tU) ~Uij"JT MOVREPS AND CO~M~~I~lS iA~ REFS C'ANb D • . 0 ~ .. ' , ...... , .' . 
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C i1 

o Staff 

. I 

Z p.: \12 0344Z~A't 15 
.~ I;TF SEVEN SllK 
to 'COMSrt~&;l\l'EWl?I6'jj 

.I220344-SSSS--RUHGSUU. ftiIz 
;~ ShiP~fi-

Draft __ _ 

~10 C,[P' SI§; ~w SE V&1ld 
,,)/ ./ 

ReI ~jlt,!.trUj, 
ctF' .S£V£~ €II R roll ._ 
ZEN/Cl'lii ~V£i:j t'JK IIIE Pi ONe; 
erG 51: Vl;tf1g SK ~ fI THREE 

~-----Ip 
SSN/L,!",.. ... __ _ 

era SE \lEN S IX PI FOUR 
CIG SEVE:N SIX,·PT fIVE 

:;ed· ~~ :~ ~ - •• 
• S::""'7""'-,: .---- \{ SWO (,--II--

Na:ne ~::.. () Sh' ,... .IJC 
erG SE VEN SIX PI tUNE , IP' .;;>"r< -

Chfll Nr,~ U ,.I, CIU SE VEN SIX PI Zfl'RO PI ONE 
GIll SE VEtil SIX Pl Z[RO PI 1\11 NE 
BT 

~i' Time w6 tVif' 
IE 

S i ie1!*'E r IINItJ3!2flJ// SECTION 01 Of 03 SECTIONS 
ffiEQUENT WINO - AFIER ACTION REPORT (C) 
A. COMSEVENTHFLI 300856Z APR 75 
1. (C) SUMMAR'lf·g TIHS IS A PARTIAL SUBtlliSSION OF THE CIF 76 AFTER 
ACTION REPORT FOR OPERATION FREQUENT WIND AND IS SUBMITTED IN 
ACCORDAltlCE 1:11TH· REF Ao LESSONS LEARN~D FROM THIS OPERATION WILL BE 
SUBMITTED AS~f 0 END SUMMARY .. 
2. (S) PART 1 <> OPERA BONAL SUMMAHV: 
A. COMMANDER TASK FORCE SEVEN SIX SERVED AS THE ON SCENE 
(DMf4ANDfR OF '[HE UoS" NAVAL FORCES DIRECTLY ENGAGED IN 

•••• • • •••• 
• • • • 

• • 
• • • 

THE "'O~COMBA'[ANT EfiERGENCY EVACUATION (NEMVAC) OF THE 
REPUBLIC OF \I!ETNAM (RVN) CODE NAMED, "OPERATION FREQUENT 
WUO"., tHE MKSSXON OF C1F.16 WAS TO PLAN FOR AND, ON ORDER 
WNDUC1' THE E\lACUAnOl~ OF SAIGON AND OTHER DES IGNATED 

•• •• 

l..O CAT IOlllS" nns OPERA! 10 N WAS CONDU CTED I N TWO PHASES .. 
aiASE ! DEPLOYMENT (1819 APR THROUGH 28/0 APR', 75 AND 
PHASE I! ~ EXECUTIO 1\1 (29 00tll6Z 7 APR TO 3011'006Z9 APR 75 L. 
EACH OF tHESE ?HASES WILL BE FURTHER DISCUSSED BELOW. 
B. GUIDANCE FOR THE CONDUCT OF THIS OPERATION WAS 
PROVIDED BY COMSE\lENTHFLT AND COMUSSAG/7AF OPLANS IN THE 
5060-V NEMVAC SEHIESo 
c. COMSEVENTHFLT PROVIDED THE FOLLOWINGUSN/USMC SHIPSI 
FORCES g 

......... . , 

~CLOSURE (1) 
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(1) 'UNDE~ THE cOMMANDIOPCON OF crF 76, RADM D.B .. WHITMIRE 
CD MiYJAND 1 NG : 
(A) ,ONE Ai9HIBIOUS COMMAND SHIP (ClF 76 FL.AGSHIP>., ' ' 
'8) 'THREE AMPH IB lOllS READY GROUPS, 90 NSI'Sl! NG Or FH'rEj]iN 

'AMPHIBIOUS SHIPS, INCLUDING ONE HEL~COPTER .CA,~R~;r.fV'(l;J~\:li) p 

THREE AMPKts 10US SQUAD®N co MMANDER~ A~D' STAFF.S,~:,' :! jj 
(C) :rwo ATTACK CARRIERS. CONFIGURED ~AS ,HEL.-{F,pt'A'rfOF(f~S"· 
c.cVA (H» WITH USMC AND USAF HELOS EI"BARKED. 
~) EIGHT ESCORT AND NAVAL GUNFIRE SUPPORT (NGFS> SHIPS 9 

WITH !HREEDESTROYER SQUADRON COMMANDER EMBARKEDo 
€) THE GROUND SECURITY FORCE (GSF) CONSISTING OF A 'MARINE 

AMPHIB!OUS BRIGADE g UNDER THE: COMMAND OF BGEN R oE:., C~REY 0 ' 

IJSMe ll ONE 'REGIMENTAl. L.ANDING TEAM (RLI>, A PRO\llSlO~~L MARINE AIR 
GROUP (PROVMAG), AND A BRIGADE LOGISTICS SUPPORT GROUP <BLSG). 
~) SURGICAL/MEDICAL TEAMS WERE DEPLOYED ABOARD IF SHIPS. 
(2) IN DIRECT SUPPORT Of THIS NEr1VAC OPERATION WERE g 
(A) lliO ADDITIONAL ATTACK CARRIERS (CVAS) WITH EMBP:.R!{ED AIR •••• 

!,;l'etGS
Il 

: .: • • 
'$ )tt~tUL~Ba..E MOBILE LOGISTIC SUPPORT FORCES (MLSF)!) I NCLUDHvG. •• 
REPLEtJX SH~Eml' SH IPS AND FLEET TUG s.' . :.. : 
(C) :CQEGSE~OOTHFLT'S FL.AGSHIP CUSS OKLAHOf1A CITY) \;lAS AVAILA~L£· 0 

~~ ~3fS 0 : •• 0. 

@)R[CrHIWbJlSSANCE AND SURVEILLANC£ AIRCRAFT 0 . :. o· 

G;) lt10 ADDITIONAl. MARINE BATTALIONS, UNDER OPERATWNAL CONTR0t..··.·: 
(OPCON) OF CG lU IYJARINE AMPHIBIOUS FORCE (!iJAF) 9 WERE AVAILABLr:- o : 

AS A CONTINGENCY RESERVE. • ••• 
Do OHlER lUUTS/FORCES AVAILABLE INCLUDED 8 : : 
(1) SUPPOR/T PRO\IIDED BV MILITARY SEALIFT COr1t1AMD (MSC) SHIPS •••• •• • 
ill RVN titHERS. : :: 
(2) 1£~ USAF (CH -53/8 AND HH -53/8) HELO S IIJEHE EMBARKED 0 N USS • ••• 
II'1WIdItV UMDE,R OPCON OF ell' 76. 
~)CO~US5AG/7Ar EXERCISED OPCON OF THE GSF' AND NMflf/MARHllE 
AIR 'WHILE ASHORE tofEET DRY" AND PROVIDED AIR FORCE T~CTICAL. 
iUR SNPORii' <> " 

Be PMASE K ~ DEPLOYMENT: THIS PHASE ENCOMPASSED THE rIME 
PERIOD il8/9 APR 75 TO COMMENCEMENT Of FREQUENT WLWD EXECUTION 
(m 2S>SIl4SQ ~PR 15_ PRINCIPAl. ACT! VI lIES DURlI~G tHIS PERlOP 
WERE FH\I6\ll)iZATION OF EVACUATION PLANNING!p L.IAISON tH1iH US 
EM8ASSY/USj)~O-StUGON, AND USSAG/7AF AND DEPLOYMENT Of THE 
TASK: fORCEI) 
(I) O~ lSI' APR ClF 76 WAS DIRECIEU TO SAIL ALL. UNITS TO A 
rDLDltJG AREA OFF VUNG TAU, RVN ANi) AWAIT fURTHER INSTRUCTIONS. 
1'~v 0' THE fHRE.£ AMPHIB 10US READY G HOUf'S (AHGS) W UM ALL 
THREe HEI,(j PLAl'JiOHMS WERE ON STATION AND Pf<Ol'ECTED BV ESCORTS 
BV 2n13 ~~Ro THE REMAINING ARG SHIPPING ARRIVED ON stATION 
~/6c e.)PR {lESS USS tHJCHORAGE) 0 rH~RE WERE NO SIGNXf!CMIIT 
~AMaES IW AVAILABLE SHIPPING AFTER THIS POINT Q IF SHIPS ALSO 
WNtlNUEti to ASSIST MSC-SAIGON WITH REFUGEE EVACUATION SUPPORT 
DURI~G tHIS PHASE OR FREQUENT WIND. DUE TO THE POTEWTIAl. NUN 
SHOR!r Ii IRE 9 AIR, AND NA \U~~ THREAT T F 76 H1PLEMENTED THE FULL S?ECTRUt1 
OF PROTEctIVE MEASURES •.. 
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_ .• _.....,...- C2f-litf-GROUND SUPPORT FORCE (G SF> COMMANDER AND KEY MEt1aERS 
OF THE elf 16 AND 9TH MAB STAFFS CONDUCTED DIRECll!AISON .WITH 
us EMBASSY AND USDAO~SAIGON9 CINCPAC AND CINCPACFLT 
REPRESE!'tlIAt.! VES =SAIGON ~ND USSAG 17AF IN ORDER. TO FI NAl.IZE AND 
~SURE COMPArABILXTY OF NEMVAC PLANNING5 THREE PRI~CIPAL 
LAi\lDING ZOt»tiS ... AND ONE W.AtERBORNi EVACUATION SITE WERE IDENTIFIED 
AND SUR~. Vf;Po tHE. SE . l.~ CL1:J-Difl"J..~.NJ;Ll NG ZO NES (LZ) AT TH E U SDAO 
CDMPOUN 1J\l-R·AMERICA R7tMP-.. CVICUafv TAN SON NHUT AIRFIELD). 
AT THE iiUCAN.EMBAS~.Y·.'t'pJ1DOWNTOWN SAIGON, AND A C0M31NATION 
LZ IWATERBORMgE VAt.u'AT !(i.*l Sl IE ATTME NEWPORT PIER CO MPLEXo 
(3) AS DXREC'lED BY HrttHW AUTHORl I¥ II NUITH MAB PRO VIDEO Pi. FORTY 

MAN AUGMEiIlIA'lI' JIO 1\1 10 THE EXI ST 1 ;~G USMC EmASSY SECURI TY GUARD 0 

THEY WERE FLOWN TO SAIGON VIA AI R AMERI CA MELOS 0 tJ 2511 ~PR 750 
tHESE PERSONNEl. WERE POSITIONED AT THE USDAO COMPOUND. 
(4) BASED ON THE PLANNING GUIDAi~CE RECEIVED FROM HIGHER 

AUTHORITY, THE FOLLWOING MEANS FOR THE NEft1VAC EVACUATIOH OF 
SAIOO N lfERE 1U\l VEST IGAT ED: 
(l\)COURSE Ofl'ACnON ONE: HELICOPTER EVACUATION ONLYQ 
4:U COURSE Of ACTION two g MSC SHIP AND/OR USN aOAT WATERBORN.E , 

EVACUATUH\I 0 reLV o· , .r 

(C) COURSES OF ACTION THREEg ENPOY' A COPBINATIOili OF THE 
EVACUA! ION MEANS LISTED ABO VE. 
m> WITH EACH OF THESE COURSES OF ACTION AN ADDITIONAL 

REQUIREMENT FOR THE GSF TO SECURE AS DIRECTED, AN EVACUATION PROCESSING 
AREA (VXCINI1Y OF VUl\lG 1AU) WAS ADDHE5SED~ 
G) THE EMPHAS!S HI PLANNING WAS TO EMPLOY HE!.. I COPTER EVACUATIO N 
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ZTTSZYUW RUHGPMf.\0211 122034:4~~~t,S-T"RU~G5!JUe j, 
Z NY SSSSS , "! "1 '~J" .:' ,"~. . 

Z P 020344Z MAY 75 
FM CT r SEVEN 51)( 
TO COMSEVE:NT HFLT 
INFO ct F SEVE N SE\lEN 
cT F' SE VE N N I N E 
ZE N/CTG SEVE N NX NE PI ONE 
CfG SEVEN SIX PT THREE 
CTG SEVEN SI X PT FOUR 
CfG SEVEN SIX PY-"FIVE 
CfG SEVEN SIX PT NI ME 

, . 

Cf U SEVEN SIX PT Z EROPT ONE 
cru SEVEN SIX PT ZItRO PT NINE 
BT 
5 :: eRE T IIM0312011 SECTION 3') OF 03 

•••• • •• • • • • 
• •• •• • •• • • • 

AS l:fE ?RIMARYMEANS AND SECONDP,~ILY USE W,4T~=qBO~NE 'I":::~.NS" T.MJ?. 
TO LiE UNCERTAIN MILITARY AND POLITICAL'SIT~ATIO~l I~: S~IG,)H(.·.: 
PLAN~ING ADDRESSED THE WORST CAS:::: SITlJATION ON THE rS':':llfjP'Tl'i)l~ •••• 
THAT 'JJITH ANY LESSER T"iREAT IN THe 08 LJECTIVE AREA P'!E "'IISS!l~ • : 
COULD BE ACCOMPLISH~D WITHIN THF: SCOPE OF THIS PLANnING" •• 
(A) PLANS TO EVACUTE CAN THO BY \,'ITHEP. HEl.O OR t<IATEH3OFH1E M!;iMr:;. 

WERE ALSO D EVP.:lOPED.. • •••• : 
(8) THE REQUIREMEl'JT TO SECURE AN r::VACUEF: HI)LOH1G AR-:;:A ,AT V'J~JS·. : 
T~c!j ':'AS ADDRESSED DURING INITIAL FR~~qUENT '.oJIND PLAN*ING .. DU'o',.1:0: 
:- .,::=; J£~tEiJ:tY T;IREAT fi AND THE NUM8Fr OF' RFFUaf.:F.:S I'l THE 1\1£11.: Hf)'~FVEq, 
11 "ij',P!'S t~01 coNSIDERED A VIM3LE I)PTION CmJSIOERI NO T4r. LI""IT~D 
USMC fORCES tWAILA8LE. ' q 
(6) THE PLANNING CONSIDERATIONS ADDRESSED ~BOV~ WERE [~CORPORATFO 
INTO A COMPREHE NS IVE CT F 76 OPL Ml 5 0~0V "1-75 wnCH 14(1 s ~PPROVF.D 
BY COMSEVENTHFLT ON 20/2 APR 75. IN ADDITION 10 T4E ~VACtlATII)N 
OPTIONS bISCUSSED ABOVE THIS PLAN INCLUDED MEASU~~S FOR TASK FORcr 
SELF' DEFENS[p AIRCRAF'T CONTROL PROCEDURES, MSDICAL I\~!) LOGISTIC 
AFFAI~SD EVACUEE CENSUS AND PROCESSING PRI)CEDU~ES. 
(7) UPON ARRIVAL OF THE TASK FnRCE IN THE HOLPI~G BqE~ ~FF V~~G 
TQ~ A SIX ~OUR q~SPONSF TIME WAS ASSUMED. THIS ~AS S~BSEQU£NTLY 
4DJUSTED AND VARIED FROM ONE Tn SIX HOURS DURING tt1::: RE"1AnmER Of 
T':F D E?LOYMEN! PHASE. 
(3) DURJt~G THIS PHASE tIUMSRO!J;) PHACTlCS r."l(f.qCISP.S '.'Jr.:RE C!")NDlJCTr:D 

10 TEST PORttO~JS OF THE FXF..CUTtO:J PU,N. 
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• • 
-·'---c~ PHASE "II = f:)(ECUTUl'(: (2:~~(H'jCl TO 30000Sl APR 15) D'JRING T~IS 

24/6 HOUR PEt?IOD TF SEVEN SIX CO'l0UCTED n-{~ LARGEST '-{ELIBI)R~~ 
EVACUATION OPERATION YET R~CORJED. 
(1) THE EVACUATIO~ WAS CONDUCTED PRIMARILY AT SAIGO~. WITH o~z 
US N A NO ONg...rl..$L~.ILE..,J.A SKID-.r 0 RECEIV E \,! ATr::.qSOFnl:-: EV ~C'.1EES 7:1:: ~" 
CA N T HO 0 " _ i 

en T'-E EW!C:JA.tlo'(c A'N' BE BEST W:f) SRSTOI)D r F D ISCUS5~:: PI ,THE 
mLLOVING SEGM£NYSg '. '.': 
(A) HELO INSERT'I6~i-bf'-'rf{SGSFG 
(B) HELO EVACUAtIO~1 F'ROM THE IISDr\o MID EMBASSY LZSo 
(C) ~xrRACTION OF THF CiSF FROM T'rr.: USDAO LZS.' 
ID) FURTHER EVACUATION FRn~ TH~ rMBASSY LZS. 
(E) F'lN,~t. EXTRACTION Or TKE GS;' Fl'U)"1 TH~ SMf3ASSYo 
(F) OTHER EVACUATION ACTIVITIES. , 
(3) HELO INSERTION OF' THE GSF: UPON ~fCEIPT OF THE EX~CUT~ 
MESSAGE FINAL PREPARATIONS AND NF~ESSA~Y TROOP TRANSFE~S wtR~ 
COMPLETEDo THE GSF CDf'1MANDE~, BC1EN CAREY, LIFT~D OF'r r:'J:10urr.. TO; 
THE USOAO LZS AT 29r.605Z2 AND CMJD~JCTE'D A ~ECON OF TH": A!Etlo H-::; 
WAS FOLLO\'1ED BY FLIGHTS OF TR/OOP CARRYING H::LOS (ALL CH 5) OR 
HH 535) FROM. MID~/AY, HANCOCK AtlJD OnNA1iJA. 
(A) THE nRST LIFT OF' 3/3 Ht::LOS L~~IDED ,H THE USDAO 1.."' H::9;?7r>:;Z4o 
FRQM THIS POINT A F'LO"! OF' HELOS :~C::f)USHT IN '365/9 GSF' :'" P{i=: :JS C)L\0 

COMPOU~JD AND 130/4 GSF' MOVED ON Tf) THE r.MBASSY .. HOSTILr:- F'nr: !JJA~~ 
ENCOUNTERED ;;~NRourE AND IN BOT~ LZ A~EAS. •• :.: 
(B) AS THE HELOS CROSSED OVE~ O~H') THE U\ND fNRO'.JP: If) PF L?:~ ••• : 
"F"F.ET DRYC> OP,CON OF' THE OPERAT!(H "lAS !\SSUMC:D BY USS.I'\G/7AF IH1:,:-;···. 
LOCAL co~nWL BY THE AIRBORNE 8f\TTLSFIfLD C'JMMAND AND CI)NTPOL •••••• 
CE \!'fER (ABCCC) 0 THIS PROCESS '",,,r;"'r:-:VER'~F'D fl.'] HIP. H~l()S 'J!ERF: • • 
OUTBOUND AND ~JENT "FEET l,.l".T". : .: 
(4) HELO EVACUATION FROM THE USDlln AND r.:MBf\SSY Llf.)~ 'rH~ 4f.LOS •••• 

WHICH BROUGHT IN THE GSF ~LEME~TS '·'}ER,~ !MM!,:l)IAT'=:LY B \C~LOAD~D :1~IT·l-t 
EVACUEES AND AT 290712Z 1 THE: FI~~;r OF /I,L:10ST 7000/7 'Je').., THI~) •• 
COUNTRY NATIONALS <TC\\J) AND VIET:lA:v1r.:S'- ',IE:?f. E~ROUTt TO TF 76 : ••• 
SH1 PP IrJG 0 -...£: •••• 
(A) ALTHOUGH SUBJECTED TO RANDOM Y!)STrL'~ rIlE t PIE FLOI,J OF EVf.;C~FE-S • • OUT OF' THE USDAO I.·!AS CONTINUOUS I:lITH OVCR 4SJ0/? BEI-IG REM0V1=:O· •• ·.: 
IN A SIX HOUR PERIOD" A 40/4 MAN 'JSMC Sr.::CURITY D~L~C'IMENT 
P'REVIOUSL Y I NSERTE'D TO PROCESS ~V/\.r.UE::S AT USD/\O 1~AS !:fEI'1QVf.D 
DURING THIS PERIOD e EVACUATION F?O~ TH[ EMBASSY WAS-SLowER DUS 
TO THERE BEING ONLY TWO LZS roN~ CH-4~ ON T1E ROOF T0P ~ND ONE 
CH-53 CAPABLE LZIN THE PATIO Q2EA) AND THE CROWDED rONDiTIONS 
M10UND THE ~MBASSY GROUNDS. SOME \-(05T1'.Z F'Iq~ \.,~s REr~EIV~D .or 
PHS LOCATIO'1 DURING THE DAY AND IT FlCRf.AS:::D 1:1 PH:~NSITY J!J~!"lC 
T'-!::: NIGHTo 
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'QJ}1'1D)'THE OUTBOUND !1ELOS ',.IE~JT "f::::T ',n;:r" CONTROL \~AS ASSU1¥!I;:D 8Y· 
THE r F 16 HELO DIRECTION CENTER' o-mC) riBOARD OKINA'.4A. HOC THEN 
DiRECTED THE FLIGHTS TO EITHEl .tJ 1:J~T-"!F.LL AMPHIBIOUS SHIP 0~ . 
HELICOPTER CARRIER F"0? DEBARKATIO~!. rHZ \~ET \I/ELL SHIPS WF.Rr. ARR,f1~lGr.D 
I~ A LINE INSHORE OF THE CARRIERS T8 F~CILrTArs OFF LOAD, 
ffiOCESSING AND WATERP0Rrs MOVE~ENT ,~ SELECTED EVACUEES TO MSC 
SHIPPINGo THIS PROCED~JRE '$lAS EMPL9Y?,~') TO LIMIT T~lE NUMBE'"' OF, 
EVACUEES ON THE EXTRE"'IELY BUSY CAR~Fq DEC:<S. THIS OPERATI0N ' 
RESEMBLED A RAIL!10AD SWITCHU1G Y !\~D 'n T4 HDC ALLOCATI NG l.{r:-lOS TO 
QEAR DECKS AND THUS SP~r:ADING T;~E 1-'"11-\:) OF EVACUSES 6,S FVC:'!LY AS 
POSSIBLE AMONG THE SHIPS. AS HC:L'lS ',."::?~ 0FF LOADED I\ND P.r:F~Jf.LED 
THEY WERE DI~PAICHED BY HOC BACK Tn SAIGON. THIS CREATED t 
CONTINUOUS FLOW 01' HELOS IN r,ND '1'H '1r S~,IGON. T!iE BULY. OF P!f. 
[ARLY LIFTS WERE CONDUCTED BY THE Lr!qr,~ CAPACITY CH AND ~~ 5.3S. 
(5) EXTRACTION OF THE GSFF'ROM T;!~ 'J5D/\0 LiS: ~~ITH TI..fE LA::: 

•••• • •• • • • • 
• •• 
~. . 
•• • · .. 

!..I:r1S OF EVACU£ES OUT OF THE USDtlO LZS T4::: BAC~LOAD Of T"-:~: G3F ••• 
CO"1~E·\)C~Do THEY WERE REMOVED ',.nT!-!O~JT INCIDENT ~l'JD .fI.! ~9!:Hrz9. : •• : 
r~t .r. SPlULTANE"OUS LIfT BY F'OlJ~ C'i-S)S, THE RE~APH~~G G:';;' SV:fl.?:-: • • •••• r'"fE USDAO COMPOUNDo A TOTAL OF' 39~)/7 u.s. AND TCI\); A!lJD 41.;77/":: :. : 
VIET NAf"!ESE NAT I ONALS PLUS 865/9 G:;F ,--:ER";: EXTrUI,CTED FROM T'-Il S •• 
ARE A. • ••••• 
(5) FURTHER EVACUATION FROM THE SM~,(\,:JSY LZS: 1.'lHr:N THE GSC" \~r.;S ., ••••• 
8ACKLOADED FROM THE tJSDAO COMPOllNDPIERE \"EW~ I\N r::srIMAT'::D ••• 
7001,]. So (INCLUDiNG TIIS Uo So AMBA~~~f\80R) AND \JIET!'J~.MEsr. PEPSf)~l'iEL: :: . . ... 
PLUS i30/4. GSF AND APP?WXIMATSLY 4;1/4 USMC EMLJ,\SSY GU~RJS STILL 
ON THE QR0UNDo AT THIS POINT AM. fIlE 0'l THE HSLO P'OUP~S TO, 
SAIGON WAS HEAVY WITH ~ULTIPLE SA-7 FIRI~GS QEPORTED. O~E HELa 
lJlAS !ilT B·'(,,·SUSPECTED {),AA AND F'OP.C:::O DO\,.IN AT THE EMBASSY, IT ',IA?' 
ABLE TO MAKE ITS ',JAY BACK UNDER IT~j OW:--l PO\oJE~ TO TF 76 '·r'-':LrJ 
Ft. AT FORM" 
A. THE FINAL DRAWDOWN OF PERSO~N~L AT TH~ E~BASSY WAS SLOWED 3Y 
THE LACK OF LZS 9 MARGINAL WE~rHE~ CONDITIONS, HOSTIL~ FIRF, 
Gn 5-83 
b'T. 
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ZTTSl:lfUW RUHGPmA0212 12203411 "'SS::iS- -R UHG;:,UU. 
ZIIlY SSSSS 
Z P 020344Z MAY 75 
F"M'CTF SEVEN SIX 
TO COI1SEVEt\lTHftI 
INFO CTF 5EVEm SEVEN 
eTF SEVEN IUN£: 
ZEN/erG SEVEN NXNE PI ONE 
CTG SEVEN SIX fT THREE 
elG SEVEN SXXfT FOUR 
erG SEVEN SIX PI FIVE 
CTG SEVEN SIX PI NINE 
CTU SEVEN SIX PT ZERO PT ONE 
CTU SEVEN SIX PI ZERO PT NIN~ 
BT 
9 i Q R E IllN0312011 FINAL SECTION 
MECHANICAL BREAKDOWW Of HELOS 9 PILOT 
FLYING 18/9, HOURS AT TH!S POINT) AND 
NUMBER OF VIETNAMESE TO BE REMOVED. 

Of 13.5 
FATIGUE (SOME HAD BEEN 
THE CONSTANTLY INCREASING 

B. BASED ON DIRECT ION FROM HIGHER AUT HOR I TY THE ArvlbASSADOR \;. AS 

BE MADE TO THE EABASSY AND THAT HE WOULD HAVt TO LEAVE ON THE 

J" 

INFORMED AT 291927Z0 THAT ONLY ISID ~.DDITI0NAL FLIGHTS COULD -7 
LAST (JSHf HELO) Fl.XGHT 0 AT THIS POINT THE GSF v,iOULD BE •• :.: 
SI\CKLOADED AND tHE EVACUATION TERMINATED. THE LAST HELO l.OAD OF •••• : 
EVACUEES ~ITH THE UQ 5 a AMBASSADOR ABOARD LIFTED OFF THE EMBASSy.··· • e 
ROOf AT 292058Z6 AWD THE WI1HDRAWAL OF THE G:,:F C:'MMENCED. " •••••• 
(7) FlHAL EXTRACTION Of THE GSF fROM lH~ EMBASSY: AS TH~ lVACUATION. • 
fROM THE EMBASSY CONIHWED SMALL ARMS AND AAA FInE INCR~;M,ED IN 11\-: .: 
TENSITYo LIGHT AAA WAS R£Ci:..IVED Fr:<OM i.!l'IHIN A Flw BLOCKS (tF THE' Et'f;BAS":';Y·· 
AND ALL ALONG THE HELO ROUTESo A HItJH VI LUC>lt.: OF FIRE WAS ENC(iUNTERED:e .: 
VICINITY OF' NEWPORT AND NHA BE.. ATTlMP;!:J TO VARY THE HELO ROUTES DID: e •• 

NOT MATERIALLY DECREASE THE VOLUME OF AAA FIRE RECEIVED o SMALL ARMs :. -. 
FIRE WAS REPORTED ALL AROUND THE E'MBASSY _ THE n NAL ELeMENT S OF THE : •••• 

,. 
~ , 
i 

as!'" WERE t!1ITHDRAWN BY CH"""J 6 HELOS FROM THE ROOF TOP. THIS PfiOCESS _. 
WAS SLOW BUT PROVIDED SECURITY fOR THE GSF FROM THE MILLING CROWDS :.:" ... -AROUND THE EMBASSYo AT 292~46l6 THE LAST GSF EL~MENT WAS EXIRACIED 
FROM THE EMBASSY ROOF 0 AT THIS TIME C~~owDS l>IERE IN CONTROL OF THe: 
LOWER FLOORS 0' THE EMBASSY. THE LAST AMERICANS ~ERE SAFELY OUl OF 
SAIGONo THE LAST HELD WENT "FEET WET" AT 30eC0~9 AND TOUCHED DOWN ON 
SHIPPING AT 300025Z3 APR 75. THIS COMPLETED lHE EXECUTION PHASE OF· 
FREQUENT WIND Q ALL GSf WERE ACCOUNT~D FOR WI1H N0 LOSSES AS A DIRECT 
RESULT Of THE EVACUATION o 
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. (8) OTNER EVACUATION ACTIVITIES: :, , '1' <:" ~ , 
'(A) COr~CURREI\lT 1!JlTH THE EVACUATION Of SAI(OJIJ, A,.,OfltE- SHIP UNIT CUSS 
BARBOUR COUNTY) WAS DISPATCHED TO JOIN THE SS PIONEER CONTENDER WHICH 
WAS LYI~G 0" THE MOUTH Of .THE BASSAC RIVER. THEIF MISSION WAS TO 
PIClCUP THE UoSo CONSUL GE~NERAL nlOM CAN THO AND HIS PARTY 01 U.,S .. , 
TeN AND VIETNAMESE EVACUEES WHO WERE ATTEMFTING TO ESCAPE DOWN RIVER 
TO THE SEA IN BOATS (MIKE 8 ASSAULT CRAFT) ANC JOIN BARBOUR CTY AND 
CONTENDER 0 BY 29 B300Z5 I N THE EVENl NG THE PARTY HAD REACHED INTER­
NATIONAL ~ATERS ANt SUBSEQUENTLY AT 291700Z9 JOINED WITH THE CbNTENDERQ 
ALTHOUGH EmRoutE FOR ABOUT 16/7 HOURS, THE ESCAPING GROUP SUFFERED NO 
LOSSES~ HOHEVERDTHEY DID COME UNDER crNSIDERABLE SMAL~ ARMS AND ROCKET 
FIRE. " 
(8) AS THE HELO LIFT WAS I~ITIATED, ALL REMAINING MSC SHIPPING IN SAI­
GON (ONE LST, TUGS AND BARGES) WERE ORDERED TO SEA. BY DAYBRFAK 1 30C,·.·: 

11 APR ALL SHIPS/BOATS HAD TRANSITED THE SHIPP! NG CHANNEL AND Wl:.RE: SAr-i. HI 
~ THE -HARBOR OFF \lUNG TAU 0 • •• 

. ~ (C) A NUMBER Or HELOS WERE LAUNCHED ON SPECIAL PURPOSE MISSI:NS IN:·· : 
1 • • ~ SUPPORT OF THE HELD EVACUATION, SEARCH AND RESCU~ (SAR)9 QUICK ~EACT~ON 
:: USMC/GROUND fQ.R-Cf.S (SPARROW HAWK) Aim HELD GUNSHIPSe THERE w::::RS ONl!~· : 

YW
. TWf(HELO LOSSiS!) BOIH OF' WHICH CRASHED AT SEA, AND WERE NCT DUE, TO·HOS", 
'I =ILEFlR£-;A CH 46 SAR HELD CRASHED VICINITY OF THE USS HANC!)CK lilnF·t.ftJUR· 
f , A80ARD-ir~o RECOVERED g TWO LOST). A AH- IJ HELO GUNSHIP ALSO WAS' FO~£ED: 
. to DITCH 1I\l THE t:lATERo BOTH PILOTS RlCUVERED SAF't:.LY .. THERE. WERE NO.····. 

,: PERSONNEL OR S!Gi\llFICANT EQUIPMENT LOSSES TO THE. GSF WHIL.~ "fEEI •••••• 
~ DRY" 0 T~ERE WERE r~o USMC KIA AT THE US~AC AS A ;ESULT OF ARTIlL~R~EIRE. 
! THIS OCCUREC PRIOR 10 EXECUTION OF F~~QUENT WIND. rH~SE ~ARINES WEAr: : 
l MEMBERS OF THE EMBASSY as US~C GUARD DE T ACHI";E.NT • . • ••• 

(D) AIR A~ERICA (AA) ASSISTED IN PLANNING FOR THE EVACUATION OPiRATION 
AND MATERIALLY ASSISTED IN GETTING u.~. CITl!ENS TO THE USDAO COMPOUNti 
BY LIFTING THEM OF~ ROOFTOPS THHOUGHOUT !:lA1GeN AND E:HING) NG THEM TO h) 
THE USDAO COMPOUND 0 IN ADDITION, AA LI FTED PERSONNEL OUT TO IF 76 G 
SHIPPING AND ON THEIR LAST LIF15 BRUUGHT OUT THEIR FLYABLE HELOS TO 
NAVY DECKS 0 

(E) ON tHE MORNING OF 29/1 APR A NUMBER OF VNAF HELDS BEGAN TO ESCAPE 
THE SAIGOW AN[~ AND ATTEMPTED TO FLY OUT TO AND LAND ON US~ HELO DECKS • 

. THIS ACTIVITY stA~TED IN EARNEST JUST AS THE F~EQUENr WIND EXECUTE ORDER 
WAS BEING RECEIVEDo IT RESULTED IN A VERITABLE "DEMOLITION DERBY~ 
AROUND AND ABOARD USN HELO DECKS. ONLY SKILLFUL FLYING BY USMC PILOTS 
AND QUICK ACTIONS BY DECK CREWS PREVENTED SERIOUS LOSS OF P£RSOMHEL AND 
EQUIPMENTo INCOMING VNAF HELOS CUT OFF USMC HELOS ON THEIR FINAL 
APPROACHES u AND REFUSED TO BE WAVED OFF. IT WAS NOT UNCOMMON TO HAVE 
TWO OR THREE VNAF HELOS ALL TRYING TO LANe AT ONE TIME. DUE TO THE 
LACK OF STORAGE SPACEo IMMINENCE OF FREQ~ENT ~l~D H~LO LAUNCH AND THE 
NUMBERS OF VNAF AIRCRAFT ATTEMPTING TO LAND MANY OF THEM HAD TO BE 
JETTISONED. oTHER UNAF HELOS DITCHED ALONG SIrE USN SHIPS AND T~E 
CREWS WERE RESCUED BY SMALL CHAFT. fOR EXAMPLE, THE BLUE RIDGE HAD 
15/6 ATTEMPTED VNAF HELU LANDING WI1HING A FEW HOURS WITH TWO CRASHES, 
ONE ON THE fLIGHT DECK AND ONE AGAINST THE SPcNSCN CECY. THIS ACTIVITY, 
LESS THE CRASHES p t<JAS TYPICAL OF lilt. i>lTlJATION THROUGHfUT THE TASK 
FORe£o 
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• 
'~':"'{F) PROVISIONS HAD BEEN MADE TO' 'TRANSF'f~R VN NATI ONAl.S, WHO wERE HELC 
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,USS :8L.UE. RIDG'E D (E) BRIEFINGS For~ E.MBASSY AND DAO PERSONN!j:L v (F) 

, . LOGIST!CS AND, AD 'UN SUPPORT OF 9TH ~1P.B AUGMENT,~TION TO £MB.A,SS,( " 
S'ECUR,R1Y ELENENl' D (G) ENSURING A CCMPLEMENTARY ROLE IdITH E[;;:~H;::S'~' 

, AJlJP';DAO:PERSOtllNE:" SLATED FOR A ROLE l~J NH1VAC OPERAilm$Sg C"O :'1:S;:'C'· 
SIYION OF AN/1SC. 54 EMPLACED AT DAO Q (I) ESTABL!SijING A MOBIL[ .' 

. COM;~M.lDPOST I) (J) MOVE~1ENT OF VEHICLES OUT OF DAO COMPOUND FOLLOW1 [~G 
":,'·'lMPL.:E,m.£(li.l':£.HIOlV OROER o (X) MAINTrdNING STATUS OF Hil..O E'vf\CUEES , 

,j" (AMS1UC.A.~ Aim~ ,OTHERNAT10NAl.!:n, (L) f\TTEMPTS 10 IMPROVE COM(llU~JlCA· 
· "l'IOMSB!1'~EEN SAIGON AND USS BLUE RIDGE. (M) BEING ADVISED ON" . 
~,SECi1RI1'YMEAS,URES REQUIRED F'OLUl\l11 ~G' ORDERS yo IMPLEMENT AND plUOH 
'.10ARRIVAt 'OF' GSF' (t1AXXMUM SECUHlT't DMJGERPERIO'O) eN) PREPARATION OF 
·SLtoEs, :,PHOTCS AND DIAGR{\MS Of INGRESS TO AND:' EGRESS FROM DAO 

COMPOUNDd' SAIGON FOR USE BY 9TH ~IAB AVIATION ELEMENTSI' (0) LATERAL 
· PLANNING AND SURVEY OF LZas AND APPROACH }(OUT~S TO NEWPORT (IND·U.S. 

EMBASSY <:> 

B.RECOMMENDATICNo IN fUTURE EVACUATION OPERATIONS p PROVIDE SIMILAR 
'. ADVANCE o ON SX!Ev REPRESENTtft'1ION'l:1-Y THE COMMANO TO EXECUTE PLANS. 
C~ ITEMg EVACUEE PLANNING , 
(1) DISCUS?IONo THE. MAJOR PROBLEM. AREA ENCOUNTEHED BY THE ADVtl~~C.~. 
COMr1AND .ELEr1ENT t4AS COO:RDINATION ".jITH THE EMBASSY IN A£CERTAlttI~: 
80TH NUMBERS OF AMERICANS AND NUMBERS OF VIETNAMESE TO BE EVP.Ce'l\u:o. 
THE ESTXMATED NUMBER O~ AMERICANS VARIED 'J,tlDEl.Y· <1\)5n0~5!1000) .M'!f1. 
VIETNAMES~ FIGURES WERE CONSISTENTLY LESS PRECISEo ADDITIONAL~V¥.~O 
REALLY VIABLE NOTIFICATION PLAN TO EVACUEES OR SCHEME TO MOVE iHE~ TO 
DAQi WAS ·U{lJDERTAKEN UNT!L THE LAST POSSIBLE MOMEN! Q IT SHOULD 9'.-rt~rED 
THAT DAO TOOK.,WHAtEV~R ACTION WAS WITHIN THEIR MEANS TO OFFSEt TaE 
LATTER O.gnClf!:NCY o {-(,IlD THAT THfY lilRE SUCCESSFUL 10 THE MA)(IMU:~·.: . 

'POSSIBLE D'EGRf!:Eo THE F'XNAL UPSHOT OF THIS PLANNING"SHORTFAlL ~~AS··T"iL: 
HIJGE~ UNEXPEC'R'ED 0 AND EVER SWELLl NO NUMBER Of. EVACUEES AT niE:i{1E!~.SSY • 

. A30PPOS:ED to DAO WHEBE ORDEflLY PROCESSINC AND EVACU/ITION WAS -POeSIBU:. 
· (Z)RECOMMENDAtlOt\lolN OPERATION S OF THIS SCOPE GIVE Rf£SPONSJ.;'LE: 
· MILITARY PER SOMNEL AUT HOR IT Y TO PART I CIPATE IN PLANNI NG AND Ef.~C'U' 

TION o ,." /1<' 
Do ITEM& PRE~EXECU110N ENVIRONrlENT 9'/ v:: t -" • ~ 
<I) DISCUSSION~'THE "BUSINESS AS USUAL~ ATITuOt AT THE DAO W~S AN 
AREA OF CONCER~o IT WAS, DIFFICULT TO OBTAIN PERMISSION TO ACCOMPLISH 
SUCH MUNDANE THINGS AS bISMANTLING TENNIS COURTo FENCES AND DESTROYING 
3UILDINGS~WHICH WERE IMPEDIMENTS TO PLANNED HLZ'So THE DAO Sl~PLY 
HADINO C()MI~AND STRUCTURE: OESIGI-lt:D TO PERMIT ORDERLY PLA'NNING AND 
EXECUTIOd~ OF ~,NY SUCHOPER"(1T ION AS ·'FffEQUENT \HNO" ~ {lSAN EXAf1PLE, 
INDIVI DUAL!:i If) ENT IF'I ED >AS CR IT leAL TO THE COMDUCTOF NEMVAC OPER ATi ONS 
WERt CONSISTENTLY PLAC£b ON FLIGHTS OUT OF SOUTHVIETNAM 9 DAYS PRIOR 
TO:THE 29THo THESE INCLUDED BUS DRIVERS o CRITICAL ENGINEERING PER­
SONNELo AND THE LIKEo ONCE THE FIXED '\,fJNG VIETNAM EVACUATrON R£:S-

., -, . I·. ~ 
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, p@siEff.LITY "WAS THRUST upcfoo THE' rfAo!) , ORG ANrzcAtt'£Hit'tlE'd:X-MTr V!RTUA'U.Y 
PAR'ALV2':F:D \I AND WITHOUT i HE EXTFi ACURR 1 CULAREfFOfllS OrA SMALL NurlS ER 

" Of, ()FF,lCER ~,o COULD NOT <1lAVE CAFm I ED OUT THERE NEMVAC RESPONSI8 I'll II ES, 
, THE' FACT THAT THEY DID IS A D 1 ST I NCT CR ED IT TO THOSECONCEfHJED .', , 

t,' ,,(2) RECOMMENDAT IONS", PROVID ED SUCH A R EQU IREMENT SHQOC:D HE-OCCUR, A 
" \ S1 AFF DES IG NED TO SUPPORT 'AND CARR Y OUT N EMVAC orER AllONS SHOutb 

'., BE FORMED ANP E;~ERCISED HEGULARLY IN ALL PHASES Of SUCH OPERA1'lO~,.S. 
,:.: E. ITEtta IN!EGF(!~T!ON ,OF COMMAND ANP CONTROL <IllfffJUIA1.):: ' 

, ql 01,~C;USSlo;Qlo OURI NG OP£RATl ON "FR EQUENTI:1X ND" D lHt 'Ct.,1)SE l~t~C¥lJt.'lT~4 
: ", OFi,COf'JJ~)~D ,GHiJD GONTROL ON SCENE AT BOTH THE, MflI:~ AOOD ~.vf L~>\1ELS '~: 'nil • 

ONLY A)S~lALLST;\F'F ON SCENE WHICH WAS TOTALLY OPERATIONALLY ~OttIJ.I:),4TED 
pACWEoto 8 E A VALUABLE ASSET 0 NORMAL' 51 AFFING PROCEDURES \.JER E :NClT 

, EMP,tOVE'J) SlNC~ AIR SUPPOHT. EVliCUfl,TION PROC,E:SSIWG. ~NOCONTROI.;, ANt, r,HE 
.... SECURlTr PLA~: HAD TO at~ IMMEDIATELY RE$POIllS'XVEANO VERY CL.csEl.Y:' 
.,,1 ""RA'J:~D DtJi[ TO THF~ FLUID f:iITUA110N IN THE: EVACUATION OBJE(ir&1:: 

.' ", (m~'~) .. Mtll No nUR HIC~ THE THANsn ION 011" (;OMMANO ANn 'cONTfhiL': 
,"ASHcmE FROf1 THE MAS TO THE HLT, THIS REINFORCED ,THE: AJi'OREMENrl.t)M~D 

'" OBSERVP),'UON AND WO SIGNlFICANT PI{OBLE:MS OCCURREO .. ;, '''':·'1 •• • 
'(2) RECQMMENDATXONS;., tHAT IN f'UTURE EVACUATION OPERATIONS: I •• ~ 

(A) ONLY. ESSENTIAL SYAFF MEMBERS BE INTRODUCED INTO AI\! OPERA':~-oN:OF 
T Y'I S T YP E ~ A N.O·) ,'. • 
(8) COMMAND A.ND CONTROL OF ('ILL HEADQUARTERS 13£ CLOSELY II\ITEG~~tl!~ TO 
PRECLUDE PROBLEMS OCCURR I NO DUR I NG TR ANSI! ION fROM SEflH OR TO •• 
SUBORDINATE HEADQUARTERSo •••••• 

•. . f. ITEMg OPERATIO:NAL CONTROL OF AIR FORCE HELICOPTEESo •••••• 
0,) DISCUSSIOWo IN A FAST MOV! NG p FLUID SITUAT I'ON 9 i~L~ HELOS •• :.~V:OL'JED 
~US1 COM~ UNDER THE SENIOR AVIATION U~IT SO THA1 EfFECrI1J[5C~~.~~:ULING 
AND PROPER UTILIZAI.ION OF ASSETS CAN BE PROGRAMMED" II.ll FRE~UEN!:, tlJIN!)t 
THE AIR FORCE HSLOS WERE NOT ASSIGNED TO THE OPERATIO.!;lAL COMTRCL Of 
PROV MAG~39oSPECIFICALLY9 TH[ AIR FORCE UNIT ASSIGNED \\1.>'1SST,!'\TICNE9 
PI.a,OARD'A eVA WHICH 'tJAS TEMPORAfnLY P.sSIGNED JO TASK FORCi~ 76. THl 

"'AI}? FORCE UNIT HEMAINED OPCON TO THE AIR FORCEo'OONSEQUEflTLY g . 

. Qu'ESTIQNS AND RECOt"MENDED CHANC;ES WERE SU8MITTED BY THE AIR FORC[ UNI 
, DIRECTLY' TO CO~JMUS.:.iAG/7AF~ THESE QUERlff.S THEN wERE PASSED TO CTr-76 

'MHO IN TURN REoDlRECTED THEM Hi eTG 7901 AND'PROV MAG ... ·39 FOR ~ESCLU­
TlON ~ "flU S T IMECONSUMI NG ANO I ND IR ECT ROUTE. CREATED CONSIDER A3L t . 

. CONF'UstON RIG'HT DOWN TO .THE L.Cj;~T MINUl'Ew . 
(2) RECOMMENDATIONo THAT ALL HELO UNITS ASSIGNED BE UNDEh THE OPER­
ATIONAL CONTROL OF THE SENIOR AVIATION UNIT WHOM THEY :AR£ TASKED 
TO ASSIST. (PROV MAG-39 p I~ THE CASE OF "FREQUENT WINri~io' . 
Go" ITEMI RADIO NETS 
(I) DISCUSSION. IN ORDER TO COOrlDINA'TE GSF AND HELD REQUIREMENTS 
gETW?EN THE GSF corV)MANDER AND HIS nEAR ECHELON, ARELIABLEp SECURE 
RADIO NET IS REQUIRED FRO~1 THE FLAGSHIP TO EACH LZ CONTROL (H~ THtS 
CASE DAO COMPOUND p ANNEX, ,AND :~li3ASSY lZ). IN OPERATION "FREQ!JEH 
'NIND"~!HESE NETS WERE AVAIL-liSLE THHOUGH F~ADIO Rt:LA'i n~O:1 THE, 
;\IRBORNE BP,TtLEFIELD CC~~j'\ND {;:W CO:HROL CEfHER (,ABCCC) 0 E{l,CH T U;::· 
THESE METS WERE U:$ED BY Tl:r:: M!,,;-;r:':E CI)MMAND CENTER REAE' ECHELC i. t~~ 
ORDEn TO STAY OFF' 'tHE t~ET WAS ;'IECEIVSD FRI:;r"1 HIGHER HEADQL:ARTE::S. 

, (2,) ,RECOMMENDATION" THAI., A HF )\M)!O NET (PREFEHABLY SEcm .. E) B: DEDI ... 
'" CATED TO:' THE CONTROL Cj~ THE GSF COMMANDER AND HIS REAR ECHELOt.' 

, , ,)31· .... 
(.II A, ,:" 4 • ' ",' ,;::-: '1/ I,,., ' 
fJ ~ tlJ .: ~: .. :--- c .. ' 
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~ .. ""~.. ' ......... , ~ . ~." . • .,\". . .... ! ... - -.' - ..•. ~-. ~i.'·· . 

st, ;", 
S',:£ C:R, E '1 1/~liil12£l// FI!ML SECTrONor- F!VE " ' 

'., H~I',ITeM: DXr-Fl::aJLTY IN com:ur;rCAIION$ TO M~,O FRO'M USS:Bl,.UER:lO~h , (Lcc .. ig,) ," , ",' ',':' ", 
'(1) ,D l'$,(;U,SS;lON., COI1~lU N I CAT ION C IR CUlT'S ALt.OC/IT ~D fGR'USE B YEP'lf.i'A;:; XED 

:f1AR IM~,:;'COf1J'11A:iND GROUPS WERE UII'P. EL I ABU:Dt~OTM ,B EF'OfU: AfIIf)OURI NG lHt ' 
OAER A:tION. :1.1111: COORDINATION CI Reo IT,' (ve IC~) I..l NKHJGSH IF'S' WITH ,f.,,) .. 

,aAR!(Eq:,':MA1HN~S WAS DESPARATELY ~JE;!::OEDo BUTRH1AINED HIOPERATIVe MJ ' 
EstlM~Y:E.D 7'0 PERCENT OF THE TIMEo 11115 RESULTED HI HITHOOUCING, 

'WRIT1~'N'>MESSAGES INTO fl,N ALHE;10Y OVERBURDENED ,COMMUNICATIONS CE~rER. ' 
Irt :MAN::Y,'CAS~Sp MARINE POR! tlBLE EQUl?MF.NT ti!~$,MORf tFiN::cr:,Iv.t,'Ti-iAN :,' 
uS'S \Sl,;/JE RII;lGE I.NS! ALLEDEQUIPMENT~' ,"'i " 

,,', '(2,); ,:R'!t6MME~:d(A! tONS" " , " ,; , 
',a~!):'TH:AT ALC,"TRCibP COMMUNI'CAT!ONSSYST,EMS 'BE! IHOROUG}{LYCHECK~D BY , 

""Qti~t,lF'::ttb PERSONNEL A~D FAULTS BE'CO:tRECTED'0; " ,:,1 ,,:,' , ,',' , 
':,., <S>,:'TH:(H· RADIO l'RA;NS{'IJIT!ER:S (UHF i1 'rM)' BE PRtjPERLY 'rU~EDrO,?E.RM'lT 
" MAX1MUM' WATIAG E outpUt 0 , " """ ",": " "',' " 

, (C) THAT EM9'ARKED !RO:CP, COM~1UiHCATIO~ RE~~UIREMENtS'B~ CONSIDERED- aN 
ANE;QUAL BASIS WITH SHIPREQUIREMENTSo ;, , ",,',.', , ' 

, I;: nEM~ MOTOROLA RAD,10 SETS~ PT-300 ' 
(I) DlSCUSSIONo THE SMAl.-L HAND Ct'lRRIED PT";S0g PROVED 'TO 3E A RlL: ABLE 
PIECE OF' COMMUNICATI0.N~3 ~:;~ur..pJl'lErHi), ALTHOUGH NOT AVAILABL: !~s t%R "NE 
O~GANn'EGU!PM£NT~ T,HEY WERE (\VAIU\BLE P; QUANT'Ifv WITHI"! THE DAlJt 

CQ'~lPOU1\lOo frlOST WERE CAPAOLE OF OP~RATING ON FOUR ,DIF'fEREn NCL).I :.: 
THEY 'wEllE Js,sn 0 LINK SECURITY POST TO GU{\RD' OFFICE ANB KEY FER· ... • : 
501llfllELj) FOR LMDING ZONECONTROLLER~; TO i1ARSHALLING AR'EA5 g COMr1~ ••• 

, ANDi:RsrC TH£ ':'or1MAND CENTER 9 £TCo THAfJSfHSSION RANGE WAS GREAr: i: Nrj 
AT ONE'POPiT v THE PT-3i:0,WAS THE ONLY PORTABLE RADIO LINK TO THt.···. 
EMBASSY t, SCME THREE, ~llL~S DISI/HIT 0 EQUIPPED :WITH A RECHARGEABLE: .: 

" BATTEHY AND BUILT HJ CHAHGER II THE SET IS VERY ECONOMIC,AL TO OPER·~n.·. 
(2)m::COMMENDATIONoTHtIT THE !'1i~RINE CORPS CONSIDER PURCHASING Pf.-3t5.0·S 
AND HOll) .liEN AT THE ?H')PER ,LEVEL FOR SIMILIAR OPE'*A,Tlflt\1S (Juors; •••• 
D£.(10 N STfMT I 0 NS~ £T C) 0' " '. • 

J. 1TMg' LF/ADF HOMERS r· .. : 
(J) ,DISCUSS101ll" MARINE HELICOPTERS HAVE LF I~DF COMM-NJ:\l RADIO £!HIP,. 
~1SNt \mICH IS MORE RELIABLE FCq Lotv LEVEL HELO NAVIGATXC:~ 1HA\! : .: 
UHF/ADF'o IT IS SNDERSTOOD tHAT LF/ADF IS SEING RE,MOVED,FRor~ ,M1S~·· •• 
AVIATION SHIPS AND BEING 'REPLI~'Cr.:~ WITH UHFli-iDF HOMING EQUIPI1E H. 
(2) RECOMMENDAT IONoTHAT ALL AVI AT lOf~ AND NON-~IJIATIONSHIPS ~H,\ 1 
HAVE HE.LO DECKS ,fltAINTAH1 LF'/ADF HOMERS FOR USE IN' ~MPHIBIOU~ ,1P:,~R'-
11 0 N 5 .: . 7' ' ., ~ 
K. Itr.M~ HELC ESCOBT Jo>~ • .' ' .,/ {" 1 
(1) .DIstUS510N.o THERE we Ii"''''' ~. 
2: NO FIXED WUJG AIRCRAfT DEDICt~.n:o TO HELI-

COPTER ESCORt ALONG THE l:2JI\IM APPROACH MilD RETIREMENT 110UTES .. (.'H-1J 
(CdBRA aUNSHIPS) ESCORtED THE HELD FLIGH~S ALONG THESE ROUTES AND 
WERE CAPABLE Or PROVID HlIG FI R E SUPPR [55! ON WITH .OIllLY 20MM GUNS AN:) 
MARKING or TARGETS WITH 2 0 75 WELTE PHOSPHOROUS ROCKETSo 
C.~) ~ECOMMENDATIOI\l" THAT SIXED WING AIRCRAFT. LOADED WITH PI'N-POINT 

: FIR 1 NG WEAPONS/MUN1Y IONS BE D ILD 1 CAT ED ro, HELO £SCOR 1 N FUIU~i E 
O~ERATIONS of THIS NATUREo 

, L~ 'IT£rH CONTROL OF H~LI.cOptER ASSETS 
: "fl j' . 'I, 

" 
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(I) D f~u SSION .. THE BR 1'3 AiJt: {,VI AT ION ELEMENT, (PROVMAG ':'39) HEL I CO? TERS' 
WERE E~ARKED IN FIVE SEPARATE SHIPS DURING THIS OPERATION. TO i 
COORDINATE DAILY SUPPORT REQUIREMENTS FROM O~~~ POINT REQUIRES AN i 
EFFECTIVE 'SYSTEM OF VOICE COM~1UNICATION vlHICH DUE TO LIMI.T::'::' CIRCUITS i 
ON RESPECTIVE SHIPS W(\:3 rwr [3T ABLI SHED <> A UHF FREQUENCY WAS tSSIG ~~ED ;' 

. HO\I/EVER, 1)ISTANCE BET~EE;~ SKIPS OnEN PRECLUDED THIS FROM BEING,,;i 
RELIABLE MEANS OF CONTACTa THE AL!ERNATE METHOD WAS TO UTILIZE JEL~- i 

TYPE; ·C1RCUlTS; HOwEVER, AS TH:: ALERT C()ND IT IONS ESCAl.ATEP 9 ~LtSSAG E: 
TRf\FFIC BOGG£D I)OWN TO THE POINT THAT SOME OPERATIONAL IMi'1EDIflTE 
TRAFFIC R,EQUIRLD EIGHT HOURS FROt~ RELEASE TO RE~CEIP.l BY TASKC:D UfiITS. 
Hiis T'IME LAG.: FREQUENTLY OIl) NOT [\LLOW, AIR GROUPS' TO RESPOND 10' 
Ct:{A,NGES IN AXRC:1AF'T F'RAGS OR SUFFl,CIENTLY REACT TO l!iiGENT N£lJ 
REQU£S~So 
(2) RECOMMENDATION .. UPON EMBfIf\KJ-HION OF HELICOPTER ASSETS :J!; 5~V£";~AL ~' 
SHIPS 'AL.LOCATE A LONG RANGE VOICE: COMMUNICATIONS CAPA21Ll1":' ?:)RJ.3:: 
fJ,Y'lH£ SENIOR AVIATION COMMAND fOR PURPOSES OF CCNTROU.HK )-TS;:"~iS;::-;S 
A~OTHEREBY RENDERING MOREiEXPEDIIOUS SUPPORT 0 . 

r1~"nEsrh CONTXNUOUS OPERATION OF HELOS FROM NONoAVIATION Sril?::; : •••• : 
(lHHS~USSIONo THERE IS' A PHO?ENSI'TY TO OPERATE HEL)S FROM r',o~,-· • 
AvIATI{)m 5HIP.S FOR PROLONGED PHUCDS .. OPERATION FRL~UENT WIND ',~,~: •••• 
NO EXCE'PTION to THIS GENEF?AL O:I::;CRVATIONo SUCH SHIPS LACI<'THft : ••• 
NECESSARY FACILITIES REQUIRED TO SUPPORT HELD OPERAIIONS3 rHE~ ~~~~ 
SHOP SF'ACE p GROUND SUPPORT EGUIPr'1EN p Ave/ILo AND SO~lE AVIATION : ••• : 
COM~1UNiCATIONS PROCEDURES AND lQUIPMENT p fILL Of WHICH IMPACTS •••• 
SEVERELY ON THE SAFEY AND MAI~TENANCE ASPECTS OF OPERATIONAL FLTI~G~ 
(2) RECOMMENDAT10No DO NOT OPERATE AIRCRAFT FROM NON-AVIATION SH1PS· 
FOR PROLONGED PERIODS G •••••• 

NG ITEM~ TACTXCAL SPREAD LOADING OF UNITS IN TASK FORCE SHrpPHJ~ •••• • 
(1) DISCUS5IONo AVAILABLE TASK FORCE SHIPPING \ifAS MiSIGNED HA3Tlt.·" : 
ASA RESULT OF THE RAPIDLY ESCALAYINEi CONTINGENCY HI SOUTH VIETNJd~",,: 
AS A RESULT o TROOHS AND EQUIPMENT WERE EM3ARKED ON SHIPS WHERE AND 
14HElIl AVAILABLE TKUS PRECLUDING DESIRABLE EMBARKATIOtJ PL/"NN!NG. TO 
ADJUST 'FROM tHIS POSTijRt TO ONE IN WHICH OPTIMUM UNIT INTGRITY MI3HT 
BE GAI~EDfi PRIOR TOC~MMITME-NT TO CC;18AT p A SE~!ES OF NROSS-i)EC~!NG 
;iJOl!iES Of PERSONNEl. WAS' REQUIRED PRIOR TO L~HOUR; HOWEVER, :T COULi) 
"iCiT 9E l)ONE IN ADVtH~,CE OF D-DAY DUS TO BERTHING/EQUIP¥tEN7 STO,;dAGf 
LIMlTA!XOWS ABOARD SHlpSo THIS PROMPTED A NE€£' FOR PRE L-HOUH HElC­
LIFTS AS. 'AN :H\lTEGRAl PAR'" OF' !\ItION$ TO BE ACCOMPL.:(SHEO AFTER :U:C.EIP1 
OF' .AN E:XECUT E'MESSAG t:.AND PR Ion TO L -HOUR MINuS rIM£. OF FL lOH! Tt . . i 
THE EVA,q,~ATION OBJECT~iVE AREA.. ",; ';r 
(2) RECO'OOMENO.ATION, THAT IN CONTINn:a:NCI£~; WHEHE PROPER $PREAD LOAJlrJG ' 
OF UNITS NflS NOT BEEN 'POSSUH.E, I.-HOUI! BE ANNOUNCED AS FM"< IN: i 
ADVANCE AS HOSSIBLE A~O NOT LAT~R THAN AN AMOUNt OF TIME BEFORE'L-HOuR i' 
EQUAL o THE T!ME OF FLIGHt TO TH~ QOJECTIVE AREA PLUS THE TIME REQ-. 
LJIRt:D TO CONDUCT PERSONNEL/E(~UIP:1ENT REPISTIHBUl'lON AND AIHCRAFT 
PR !PARAl'!ON 0' ' 

O. iXTEMg INTELLIGENCE SUPPORT 
(I> DISCUSSION. ALTHOUt.Hr'INTELLIG5:NCE SUPPORT IN RES?ONSE TO EEI':'iWAS 
FAIRlYRESPONSIVEDURI~G THE LATTEr DAYS OF THE OPERATION, THE EARLIER 
STAGES OF' THE OPERATION~~'ERE PLAGUED WITH UNANS\I.'ERED R'EQUESTS fOR'" 
p~6ro COVER~GE~ IMMEDIATE PHOTO INTERPRETATION REPORTS eIPIRes) 
R[QUESTEP FRON COMSEVE,NTHFLT 0 

(2) REC(H'lMENDATICM .. YH'AT A GRE{\TER EFFORT BE MADE a PROVIDt: MORE F!E­
S~ON$lBLE SUPPQRT~TO COMMITTED FORCESo 

. GO 5.,.83 ,'. 
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