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Sumc:la.ry of HMi,1-163 Operations during period, 16Sep62 to llJan63 

Encl: v{i) 
v{2) 

Captured document on Helic~ter capabilities a.nd limitation. 
Helicopter Rescue Plan Ai/p-

1. This letter is 0. follow up to my first letter on opera.tions in Soc 
Trang a.nd is intended to a.pprise Marine Helicopter squa.drons, and in 
particular helicopter squadrons scheduled for deployment oversea.s, 
of our operations in South Vietnnm. It a.ppetlrs to be tl long struggle 
in SVN and I expect we will be represented On the scene for quite some 
time. Consequently, I have a.ttempted to portra.y some of the highlights 
of our operations during the last four months in Da.nang. Some ex-Senior 
a.nd Junior S:hool students cay. reL1ember Do.na.ng by its other nQme, 
Toura.ine. 

2. By certa.in standardn I expect we tlre nov supposed to be experts. 
'However, this is far from the fo.ct. We still ha.ve 0. lot to learn a.nd 
must be constantly alert and continually modify our tactic5 to keep the 
VC of bf.l.lc.nce. ;le wust ~lso !:Ie prepo.red to cope with a.ny increa.sed 
a.nti-helicopter ccpa.bili ty they ma.y develope or nttempt to introduce. 

3. Our depa.rture froc Soc Tra.ng was delayed by two weeks o.t the request 
of the III Corps Cocmander. This wa.s due to a. three phase offensive 
opero.tion thtlt wa.s being conducted at the time. 

4. We depa.rted Soc Tra.ng on 16 September with twelve ~ircraft loaded 
.ith epgineering personnel and equipccnt. Our pla.n required us to be 
immedia.tely operational upon lil.nding at Danang. :'fe ha.d sent a forward 
echelon up the da.y before. 

5. The flight up took tl little over seven houro, with three.scheduled 
refuel ing stops. ".'Ie :l.rri ved in Da.nang during a. lull in a. tropica.l storm 
tha.t ha.d been centered off Dano.ng for two da.ys. There wa.s still a. 
stea.dy downpour us we were greeted by our thoroughly drenched forwo.rd 
echelon. ';lIe lea.rned the storms hll.d been ra.ther severe during the day 
a.nd tha.t portions of buildings ha.d been torn ofl due to high winds. 
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6. The Army Helicopter Coup~ny th~t we were relieving was unable to 
depart Dll.nang ns scheduled tha.t da.y, so we were Il. little crowded in 
c~p the first night. 

1. The next day we were flying com~itments, while the second twelve 
uircro.ft "ere inbound. Everybody was aboard by the evening of 17. 
Septe~ber and we had our first 18 plane combat •• pport troop lift on 
18 SepteQber. ~/e were weI cooed by the VC with one aircra.ft hit on 
the first mission. 

8. I will spare you the deta.ils of Our unp~cking and resettlecent 
problecs which were nuoerous und frustra.ting. Let ce say here that 
Colonel \nIITEfs boys and his GV's did 0. uagificient job in effecting 
the two-way switch. YCll.rs o.go we wondered what we did before the 
helicopter, now I wonder the saoe of the GV Il.ircrll.ft. Everything we 
owned was uoved by GV froD Soc Trcng, including MASS-16, Sub-Unit ~ 
nnd geo.r. 

9. 'Ie were to conduct nuoeroue resupply, ~edicQ.I evacuation and troop 
displacecent lifts during the next four nonths, with a big decline in 
our comba.t support Il.ss~ult type wiasions. This WIl.S quite logica.l since 
the I Corps area. included ~any isola.ted outpost positions thnt could 
only be res11pplied by a.ir drop or helicopter. ARVN troop units Q,vQ,il­
able for helicopter euploy.~ent were at u preoiun and oost Pro~nce 
and Sector Units (Self Dofense Corps und Civil Guard Units) seened to 
be tied up in local actioas ~nd outPOBtS. This coubined with the un­
favorable nnd unpredictable weQ,ther a.nd the chcnQ,lized n~ture of the 
terra.in cowtributed to the reduced nunber of assQ,ult type oissions. 

10. I expect the te • .lpo of nelo operations in tbe I Corps area to 
increa.se sharply starting in March, "ith the cooing of GOre fQ,vor~ble 
weather. Other factors iilclude 13.3aignoent of a. new Corps Coaoander, 
reduction of cer~in outposts coouitocnts, experience gained in helo 
euplo~Jent and the feet th~t ~n additional ARVN Regicent has cocpleted 
its training cycle and hilS been deSignated T10perationnl". 

11. The bnsic tactic of flying enroute at 1500 feet a.bove the terra.in 
whenever po~sible, still proved valid. There hQ,ve been no significant 
changes in the eneoys cGpabilities, except reports that they have intro­
duced three 12.7 11M (50 calibre) .Russian he8vY.QQ,chine guns into the 
area., with a.n effective horizona.l rQ,nge of 6500 feet. i'le ua.in1;a.ined 
the best plot we could froo intelligence reports and avoided the.a.reas. 
Up to now nobody has confiroed these positions by exposure. We wete 
nicked several tioes Then we had to fly low due to ridge lines or 
weather, and it was not uncoQOon to run into a fire figh~ at an out­
post during resupply ~issions. Incidently, out~ost sites usually 
nccoccodntod one to two helicopters a.nd the surrounding real-estate is 
secure up to the ra.nge of their 4.2 cortors. 
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12. Tact.co used to npproach nnd retire froo lQnding zones were 
prica.ril1 dictnted by the terrnin. However, ulwost lllwnys we could 
approach ~he turget behind uasking terrain and drop into _ .One with ~ 
reasonable QOount of surprise. If we had n second run into the SGee 
zone, we could usually nIter our approach route. We continunlly avoided 
any set or established patterns and would frequently approach fro~ the 
back si40 o.nd alwayo frou the lea.st obvious nvenue of approach. We hnve 
appronched two nearby la.nding zones sioultaneou.ly froo opposite 
directions. This cO::"lplicates escort pntterns, but can be worked out. 
At other tines we would upproc.ch in u colucn of dhi4l1 ... (G1Ya1s three 
plQne divisione) ~d break off alternate divisions into oppoeite land­
ing zones. Thia technique also provided us with the desired separation 
betwoen divisions l~nding in the saoe lending zone. We continue to 
advocate this separation, ospecially since IBnding zones Bre cuch ensier 
to stoke, or cover with fire fron bunkered positions, than they were in 
the open Delta BreB. 

13. We frequently used pre-Qrtillcry ~nd pre-~ir strikes whenever the 
situation wo.s Buitable for their e~ploycent. The a.rtillery would 
UBUIlUy consist of a bo.ttcry of 105 hlrJ a.nd Q platoon of 155 WI guns. We 
didn't ha.ve any opportunity to obsorve it while ve vere inbound, so 
can't co~ent on its effectiveness. Hovever, a.fter one of their 
barragea, ye alooBt had to abort the landing due to It. large berd of 
yater buff~lo in the IJiddlo of the landing zona. No they weren't tied 
as a.n o.nti-!"'elicopter obstaclel I aJ.:J not convinced of the effectiveness 
of satura.tion patterns by o.rtillery or air strikes in jungle or hea.vily 
wooded o.rellS, however, future cu.ptured eneoy docuoents or prisoners cay 
~lllri.fy this poin:'. We hu.ve planned very ea.rly la.nding hours wben we 
wanted oaxiouu surprise nnd did not use ~y kind of pre-strike. This 
wa.s also done to o.void abtablishing G Bet pattern prior to belicopter 
lo.ndings. 

14. For air strikes we used the T-28·s, (uBu~lly two) ~nd/or two AD-6 1 8, 
nnd occ~sional1y ~ singlo B-26 when we could got one. The AD's and B-26 f s 
carried a good load o,nd could rerl~in on station for subsequent runs by 
the hali copters. A. 'typi cal JJ) loo.d was eight (8) 500# GP and four (4) 
100# GP with the four 50's up front. The T-28~s had rockets and Qachine 
guns for close a.oort .,.,.ork tlnd frngs for pre-strike work. Needless to 
say we used the T-28 for escort and the AD for pre-strike work when we 
had both. I oight oention on one occa.sion we vero getting fire froo 
the jungle during a run into the target and requested Q firing run by 
the escort a.ircraft (T-28's). The run was requested at the 9 O'clock 
position close in abean of the helicopters. In less than 30 seconds 
the first escort ~ircraft ran 0. string of 50's down the left side, 
followed by the nucber two aircraft laying down rockets. Neither the 
lea.d division, which V0.8 on the ground, nor the s.cceeding diviaion 
took a hit. '.'fe were using "Farngatc tl T-28 , s which u.re flo ... by .Air Foroe 
pilots with Vietnaoese in the b~ck seat. You can't get this kind of 
response ~ron Vietnaoese piloted 1-28's because of the lQDguGg~~~ 
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It tnkes uere tiuo to explain what you want! The reason ye got the 
8Upprcssio~ fire so fast froD the T-28's was d~ to the fact that we 
have them .toy in an eclipitical or rGce track pattern on both sides 
of the inbOqnd and lan~ing helicopters. Occasionally we positioned 
both escort aircraft O~ the sage side vhen the threat to the landing is 
obviously £roQ one sid~. While in these patterns, the escort aircraft 
continua.lly wade 10\'1' d: y passes or firing runs (if requested) along 
side the helicopter flight path. 

15. We did not get a chance to work with the HU-IB arced helicopters 
the ~y has been using do'WIl South.. They ca.rry 16 rockets o,od t.wo .30 
c",libre mOochine guns. -.Ie should aee SOLle in t.he I Corps flrell. later this 
year, as 16 arc progrwJued into Vietnac. I still advoco.te our faster 
fixed wing clo3c support concept and think fixed wing aircraft are wore 
dreaded by the VC. 

16. The aircraft held up beautifully, 2800 rpo and 561) manifold 
pressure were the rule rather thun the exception. The landing gear 
held up exceptiona.lly 1,e11 in rough terrain under heavy loads. The 
electronics a.nd avionics cocponents did well as long 0.8 ye had a. hot bos 
to keep the couponcnts dried out. No oore serious tail rotor problems 
occured, as disc~gsed in oy la.st letter. Of course caintenance is never 
an a.ccidect a.nd Iil1 nover overlook on opportunity to give full credi\ 
to the oarv :'OUIJ g;;"OU? of professionals we hc.ve in the engineering section. 

11. ~'e now ha.ve ASC 229 inst&lled, which is 150# of alucinuc aruor pla.te 
bung diroctly to the reQr and benea.th tho cla.c shell engine cocpartment 
doors. This ASC i~ designed to provide protection to the oil cooling 
systocs. (ta.nk, cooler, 9tC.) This 150# represents one troop, or 20 
troops in u noruQl flibht of 20 uircra.ft. It's hard to say where the 
point of no return ata.rts when you sta.rt instnlling aroor to protect 
wlnera.ble cot.lponenis \II' aY3·t,Otla. 

18. I c~nft. sa.y t.1Uch o.bout the M-60 oachinc guns. We ra.rely aaw tbe 
enecy when we o.re -beinG fired upon and after tho first eli vi sion bas 
dropped its troops in the landing zones, succeeding divisions cannot 
use their guns for suppressive fire while in the zone. 

19. \'Ie a.re now using the arua.li te for the co-pilot. It is conveniently 
carried butt down, in a. pocket to the right of t.he co-pilot where he 
can readily eoploy it. Its advantages are light Weight, short ba.rrel 
tor ea.sa in handling in tho cockpit, high nuzzle velocity, o.nd good 
_bock power and rate ot fire against floeting targets. 

20. It just occurred to co it ~ight be well to train for a. downed or 
crippled a.ircraft condition in the la.nding zone. I con recell three 
occa.sions when we had to lea.ve the aircra.ft in the la.nding zone and 
eVQcuate the crews under tire. Tie a.dvocate the wingca.n or division 
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leader, as a.ppropriate, using the downed aircraft as. a shield against 
incoming fire while ovccuating the crew. If the l~st pla.ne in Q 

diviaion was hit, the succeeding division could oake the pick-up. If 
ta.il end Charlie got it, the division leader would go ba.ck in. Of 
course no fire practice ~an be established. We used this tecbnique 
against rifle fire an~ ~ot autoeo.tic weapons. The use of this technique 
for crew rescue would depend upon the nugber of troops already in the 
lwnding zone that could be used to yrotect the crey and the type otfire 
being received. Under sooe circ~stances of heavy fire it would be best 
to have the troops protect the crew and secure the area with air strikes 
etc., before o.tteapting to evacuate the crey. !Iowever, during a wi tb­
dra1l'al operation this would becowe ilJ.creasingly difficult. 

21., .~ you know our loss of a helicopter on 6 October 1962, vas parti­
cularly tragic. Tragic in that 'We lost so ca.ny of our own people and 
thGot it occurred in the aost inacceesable a.rea possible as far IlS being 
able to effect rescue operations, even with the helicopter. We depended 
heavily on ~he enJurance, skill a.nd deteroination of the ~VN troops that 
were landed nearcy to negotic.~e the terrain and bring out the survivors 
as 'Well a.s assir"", the liedical Officer and Corpauo.n thct we were able to 
drop in at the cc~~e cf tho accident. However" we lea.rned that we ha.d 
over eBtiQ~ted a.l~ of t~eir ca.pabilitieo and as a. result developed ~d 
equipped ool':- ovr.. ,,'e8C;':0 tCaLlS with personnel orga.nic to the squadron 
and MADS-Ie Sub-·t;~i t g:,. I ~"'Q.ve enclosod the plan and it is self- , 
ezplaDatory. It ~~s Q lesson le~rnQd when working with a.llied troops_ 

22. We ha.ve not used the lEc,gle" concc::>t of 6n airborne reserve (which 
vas designed to block fleeing troops) in this area because it is not 
prncti cal in junb!e terra.in. ~'le have used a. "Tigerl1 concept, whereby 
we had four aircraft iL an alert status ~long with troops which yere 
pre-staged at pick-up bites w::ere they co-ald be e;:Jployed fast and 
exploit an eneuy atta.ck while it was in progress, i.e. outpost being 
overun or 0. train being attacked. It aasn't been pr~cticable to tie up 
four aircr~ft for this purpose because outpost~ are usu~lly ~ttacked ~t 
night and word of a. tra.in attack too slow in coeing. 

23. I have ~entioned staked landing zones which we continued to run into 
in this a.rea. For ti'Lia reason we usually desire anf. Ql terna.te pIon or 
lo.nding zone of possible. .iU3 I t.entioned in uy last letter the stakes are 
partially effective nguinst helicopter landings if the pGttern of the 
stakes precludes landing with your tQil between thee. Care ouat be 
to.ken not to sving the tail on landing or tcke off. 

24. SOQe of our troop landings were eade for the purpose of positioning 
troops in 0. blocking role in conjunction with other infuntry or APe 113 
thru.stB. In these cases we would encourage and advocate the use of 
ridge lines. .oil. though the lnndingaroo.s were core precarious and usually 
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small, we could approach the landing Zone in a careful manner without 
the VC looking down Our throats from. surrounding hillsides. 

25. Whenever possible reconnaissance was done visually. In most areas 
it. was not uncommon to l;nve aircraft overhead coming or 10"&_ to 0 ..... 

posts. We cculd ma.ke a. Q.WlIC1y run to an outpost in the area and conduct 
the reconnaissance enroGte. Again in order to avoid a pattern ye have 
used HU-IA's, OEi s , Otters, C-123's, T-28's, ~l, and the BUS-I for this 
purpo8e~ \fJben using the T-28, we would schedule an air strike in an 
adjacent area, a.nd performed the reconnaissance during the air strike. 

26. "uthough some of the VC tactics are rather prifJitive; like the 
sounding hole with 50° sides like a water glass \--' which they use to 
d~~eG~ ~he direction of approaching helicopters, they are not ignorant 
or untrained in the employment and capabilities of helicopter.. 1 have 
included a captured document to prove my point. Paragraph 7, of this 
document meniions we need 3 hours of caint.enance for every flight hour, 
we were act'l:;;'Uy \}d';Jing 4-1 in Dana.ng. 'oYe lea.rned that they were not 
giants behind ev0'J trc0, but they would show up where least expected 
and should never b,.~ undcrcstima.ted. 

. .. 
27. The weather h'lt3 ba(:,. ou:- nemesis during the pa.st four month8~. It 
is very diff~.cul·:·,""o p.(".:~ict :vith patches of hea.vy ground tog in the 
mountain va:l.:cys &~~ hec.vy ra.in. During one 6 da.y period we bad 16 
inches of ra.in. !he aDo~nt of cloud cover would dictate how soon the 
ground .fog would barn off) it would eoraetiwes la.y in pockets in the 
mounta.in a.reaa for days ~nd hamper resupply nnd troop lifts, a.lthough 
the coastal arelJ. lI":)uld be cleo.r. :/e learned we ha.d to to.ke off and try 
to get into the Bi~es, ~ven t~ough it lock~d hopeless. However, the 
weather would freq,'lently open l!P for short periods of time. Of course 
this rapidly chun&ing w~vther could o.lso tr~p you if you weren't carelul. 
On one occasion our pilots had to climb out on top at one minute interva.ls 
to 1500 feet. They were brought down on a. surveilance radar approech 
from 10,000 feet to Dnnc.r..g. This is no problec if your pilots a.r.e tra.ined. 
Get them on a.ctual inatl~enta whenever possible, it cnn po.y offl A 
specific weather a.nalyais is included in eTE 79.3.3.6 report Ser 00163 on 
Helicopter tactics Qnd techniq~e8 dQted 10Jan63 which was distributed to 
all Helicopter Groups. . 

28. Altitude wa.s no particula.r problec at this time of the year.·· The 
highest site we worked was 3800 feet. The RALts at ~nta Ana proved to 
be a good training Qrea for a.nything we have ruointo out here. 

29. Navigation continues to be as easy a.s your ability to read a map. 
Don't depend on radio aids or procinent terrain features. Generally the 
mnps a.rc good, although Boce areas show only ridge lines a.nd rivers with 
no contour info~ntion. 
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30. The three OE's provided byVMO-2 are doing a fine job and keeping 
busy. They are on continous reconnaissance missions and have pbotogr~phed 
the cajority of the outposts sites for us. We use thee on all troop lifts 
to report weather condH,ions in the landing zones. This frequently re­
qUires that they reaain cn station for extended periods during marginal 
weather and keep us o.dv':scd on a. "go", "no go", or delay in B-hour. 

31. The weather pilots responsibility is vcry important because quite 
often we ha.ve had to delay H-hour due to weather. When in his judgceDt 
the weathor wes ouitcble for both helicopters ~d support aircra.ft, he' 
would 80 advise the tactical coumand post for confirmation of 0. new H-hour 
and coordination of artillery and the ASOC (.Ur Support Opera.tions 
Center) for coordination of the support o.ircrcft. We could usually react 
to 0. new L-hour between 1 und Ii houra depending on the distance to the 
t4rget. 

32. DUring troop lifts we also used the OE ~s & ra.dio rela.y aircraft, 
which perui tted UlJ to remain in a.1lilost continuous ra.dio communication 
with our hoce ba.sc., 

33. Briefly, the stu.t.il'ltics for our stay in RVN. during the period 1 
August 1962 to lJ. Jilnt:a:r;;; 1963 were a.s fo11ovs: 

Total houra - lO,55S 

BUS - 9,OC,3 

OE - 1,092 

MD - 4:0 

Sorties - 15.200 

Totel pose 

Adcin 

59,024 

33,808 

Assault- 25,216 

Cargo 1,114 tb~ 

1~ed Evo.cs - 535 

Ale hits - 32 

34. Our r~lief by m\~-162 Wu.s accomplished ouch the swne as we relieved 
mW-362 in .wgust. Da.sically forVlQ,rd echelons lo.yed the ground work 
followed by incremental relief of personnel over a. period of a. week by 
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GV aircrnft. ~ tully operational capnbility WQS Qaintcined nt both enda 
without onterruption. 

35. ~'1e llre now located nt !UtolllQ, with 18 aircrntt. We !anve 6 aircro.ft 
a.nd Crevs Ilboa.rd the US;; ..u...:11IO, an· LSD operating out 0.1 CUbi. Point in 
the philippines. They ere filling the gnp until the arrival of the usa 
PRINCETON around 21 February when we will go a.bonrd froQ here with 18 
aircraft and aS8W'Je the 7th Fleet coooitcent. The 6 aircraft and crews 
in Cubi Point will be roturned to FUteca Gnd support the 3d Division 
requirecente. 

36. There is a.n excellent Special Report on SVN (now referred to BS RVN, 
Republic of Vietnwc) in the Pncific Coccand, Weekly Intelligence Dige8~, 
N~ber 4-63, da.ted 25 January 1963, that should be read by a.nyone 
scheduled for duty in RVN. 
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TO: All units and administrative Units 

SUBJECT: Com.!'Ilents Or! Countering Helibarne Landings and Raids. 

Profhting from the French experiencf.s in Al[iers and the .english 
experiences in Malaya, the USA has made extensive l'se of surprise heli­
borne raids against our units and rear areas$ A stri'dng exaI11)le of US 
employment of these ta,~tics was se _n recently in the Billh Tay Opera.ticn 
(Western South Vietnam). 

It can be said that all the r<::cent augIllentations of forces that 
the USA has sent to the Diem government were primarily intended to 
strengthen the Diem rear area forces, increase their ability to pass 
information rapidly and the wide c'mployment of helicopters in the move­
ment of troops. Therefore if \lie can'destroy or greatly reduce the 
el1cmy IS heliborne capability we will, in essrnce, have destroyed the 
mobility necessary to the US raid tactics. 

Although we have succeeded in inflicting some loss on the enemy in 
his heliborne oper:ations the enemy has in some plac<.,:s caused us fr:.irly 
henvy losses. \~e must therefore find means of coping with the enemy's 
helicopter tactics. Widespread efforts must be directed to combatting 
heliborne landings and shootirig at helicopters. Following are the 
ndvnntages which the enemy enjoys due to his employment of heliborne 
stril:e tactics: 

1. Careful planning and preparations are posdble together vlith 
complete mObility in an attacl~, support or relievinr role. 

2. Secrecy can be preserved nnd st.:rprise strikes can be accomplished. 

3. L~nding5 can be effected deep into <"ur rear areas wit;·) the 
cnpnbility to attack and withdraw rapidly. 

4. An appropriate means of destroying cur forces while they are 
still >veak. 

Ho\'1ever these tactics s 'ffer the follOWing disadva.ntag'.s: 

1. The population in cur rear ~reo.s is. n ~ur side and \lill 
resist the enemy in every way_ 

2. Small forces are usually employed by the enemy in their·deep 
stxilces nrd if counterattacked may find it difficult to withdrClw·. 

3. Helib<.'rne operati(}ns require th4/ latest informativn (old info 
mny have lost its timeliness and new info must be checked for accurracy. 
If the time is taken. to acquire confirmatory : nfo then the situo.tion may 
hnve changed rendering the info inaccurate). 

4. The enemy's strike elements are usually unfamiliar with the 
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ten-ain and ca.n easily be surrounded and rapidly defeated .. 

5. The present available helicopters prevent the eneny from 
employing large forces (althlugh this is (;nly a temporary disndvc:ul­
tage it \'Iili take the enemy svme time 1)ef ere he will be able to 
overcome .it .. ) 

6. The effectiveness nf heliborne tactics is greatly reouced 
in forested and jungle c.overed m',:,untain areas where a clenr'l:nowledge 
of the nature of the terrain cannot be clecerned from the air, \"Ihere 
landit".gs are dif'ficu1 t ar.d ambushes easily empl red against the lr-.nclings., 

7. The disadvantages inherent in helicopters are difficult to 
overcome.. If they are flawn slow or low they are vulnerable to ground 
fire; every flying h"ur must be complemented by 3 h<urs cf ground main­
tenance; the)" cannot be fhiWn for more than 70 h, urs in Clny 2 or 3 days 
(TN: Obvious typographical c.r technical error. 10 h-.'nrs in 2 or 3 clays 
seems appropriate), the helicopter consumes much fuel, carrying a full 
1000 of troops its fuel capacity is reduced and as a consequence its 
range is reduced, as a result the starting peint for heliborne operntions 
is usually near the objective and tht:s the enemy's e1ement of surprise 
CM be cOt!tpromised. A landing right wi thin our rosi Hon is the r.lost 
effective, but is alsa subject to cominG under ('ur firep<'wer '"Ihile a 
landing cutside of ~'ur )"I0siti'm, th~,:lIGh nvcic!ing ur firepr)Wcr loses the 
clement of snrpr_;.~;e. 

SOLUTIONS TO THE PKOBLEM. 

Based on the al')C've listed advantaGes and "i"'advantae s :::.f helibcrne 
strikes nnd frem -.:ur t-'ype dences \"Ii t11 c:nemy heIr· rn, I";pcr<l ticns in the 
Scuth, we propose the f"Hew' ng principles t, c ntend with this enemy· 
capnbili ty : 

1. Our rear areas arp. ",Ieak an;] small and tht:;'! con ti1rcuch the 
use of heliborne tactics, beccme the enemy's frvnt 1il1(: nt anytime 
so we must develope a wi::1espre:l.d c1eve1upement ',f guer; il1a fcrces in 
these areas n.nd the deeper in ",ur rear o.re:lS tnt: str( nger these forces 
must be. If we SUCCeed in the widesprer-.d·~evel·,pement of strvng Guer­
rilla. forces in Gur rear areas, the enemy, des~it~ his initiative in 
choosin6 the point of attack will, on It~Jing find that he has l~nuec1 
in n. hornet's nest cf guerrillas ready to fi,;ht him antl he may find 
himself in danger of beinc slirrounded.. Me rec:ver (and this is suffi­
ciently strong to pr~vent them from lundine furces). 

2.' The enemy can mO-I,e a heliborne land ing at any time llnd any­
place in Southern South VN and particularly in cleared heavily po~ulated 
areas at which time they can inflict he<lvy hsses c'n us (particularly 
when they are landing they will fire at anythinC that moves to protect 
their landing parties). Therefore we must instruct the [,eople thn.t 
they must prepare posi tif)ns in which they cnn safeguard their lives o.nd 
property. These foxh::les must be prepr.red at any r-lace thnt they nre 
lilcely to eo. 

Our armed and para-military forces as vlell a!' the masses must have 
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c!§ult!ClASSIFIED • • self protective plans ready and the people must realize that though 
a heliborne operation can be launched in their very::idst thc-.t helicop­
ters have many inherent weaknesses. 

3. Our district and hiGher units anel installatilns are the main tnree t s 
o{enemy heliborne operatLns so they must be mobile, ~roperly trained 
and equipped to C'pl('Se the enemy. Our installations and units must not 
becooe fixed to any specific location: For example units and installnti~ns 
in the lowlands must be mr;ved ·:,nc~ every week or ten days. Units or 
installations in the highlands must be tIloved frequently. Locations 
must be selected with an eye tc defense, concealment. offense and 
routes of withdrawal. . On arrival in a new area the Ttni t or inst<ll"-
lation must deploy imrnediatdy nnel be l)repared tc ~ecist an a.ttack, 
prepare defensive positions and avoid Lnnece"sary c ·ncentrativns. 
Hend,!uarters must establish overC!.ll c~cfcnsive r:,lans tased ::-:n a 
perimenter defense c-r mutual suP: ortinc fire between separate positions 
to prevent enemy lan~ings within our D0siti~n Dnrl ,lifficult for him to 
surround. Our clisposi ti:'ns rI~~uld :;-.lsc be made ~;:: thn t a lmter 
strH:e can be mcpnteJ by the attacked forers if the dtuati~'n pcrmi.ts. 
Displacements must be matje wi thin the frn.m(,'! r~c . f an ,v'rall l.iln.n ~t 

specified times and tc' ~pecified areas tv inSl.1rF th:1.t scattered forces 
can be ccncentratec1 rapidly. 

4. Counter IntelliGence Measu:n!s, stren::-:thinC .r ;.l1ternnl orGan­
ization and the diligent eliminatLn of It'cal spics iJUst be im;lc­
mented. 3nemy heliborne o~'eratL:ns'are ueI-endent ,n the lr1.te;;t ;~l1fo, 
transmitted by the most rapid means, S0 vIe mllst t!xercise careful c'::.n­
troIs an(~ i)articuhr ly elimina tc slJies enrry ing c..:.mmunica ti0ns equiljmert,. 
Boats must be carefully inspected bec::\.use the enemy may secrete radivS 
in them. Fasseneers un cumm0n cc.rriers nnd privr. te c·.·nveyances must 
be e~reful1y checked and we must avoid locating cur fcrees in 
posi tions near ccmmunica tions axis where sl;ies can easily m..'1.intain 
surveillance and rapidly transmit their iofe. Perse·ns known to be in 
frequent proximity to GVN pos t must be cnrefully checked for commun­
ications equipment. 

5'. Camouflage must be stressed to li1isle~d the enemy and l':)siti(.ns 
must be selec;ted in heavily wooded areD.S vlhich are difficult for the 
enemy to approach or attack. 

6~, Armed anel para-military and self clef enSe f (Irees mllst be trained in 
shooting at helicopters and oth(;!r o.ircrc.ft. Trainin?, ml~st be Given 
immedi~tely in anti-heliborne t:.ctics.. I~xf'eriences sai 'ed from our 
defeats and victories arainst hcliborne 0perat: IlS will Le discminated 
for instructional ~urrQses. 

7. When the enemy C"n\~ucts nn airborne stri.':e aGainst an area, 
the people must, withut ranic1dl1G ral:iclly sec.'re their valL!a:jles and 
themselves and maintain surveillnnce ever the enemy's acti:ns and 
atti tudes nnd determine when the moment is opt:<'rtunt> t·· n;'uct poli­
tico.l activi ties and t rOIT propaCanc1i:.o. ticl1 am ;1R the enemy IS tro0ps. 
I'lhen the enemy lands he is expectinG recistance fr, m the local j;Op­

ul<'..ce so if they resist at that mcment they may suffer seri.1.1S los~es. 
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JijRcrDIClASSIFIED • • 
Village guerrillas will instead, with their rudimentary armametrt, 
attempt to reduce the enemy's capnbility and harass them when they 
are eating or sIc ping 50 that 0n the following day they will be 
un<'.ble to c,-·ntineu 'their attack anc1 bring their c.peration to a rnpid 
halt or provide proper cCl'lditil';ns f;:lr a'cclinteratt;'lck by our own main 
force units •. If attackccl~ the -:1istrict; rrcvince anc. main force units 
will resist to defend themselv'~s. wIll, if cnclitlons "e~mit, fire at 
the helicopters when they approach? ene<v:e his r-, rce~ 'hen they h.n(1, 
resist him as he advances and pursue hil': when he "'i thdraws. Any unit 
can enGa;'e the enemy's air'·orne attac~:s but~hey !ll',st attack raI.:idly, 
achieve a rapid decisir-n. ,,,ithdrt:l.\'/ r~q;.idly. hav,€ adeq late firepower 
and be trained in active anti-aircraft mear.rf's. 

8. The wi thc1rawal is an im:-ortant r:)- a "f the ! f r istance. Because 
the enemy can attac!, anywhere at nnrd e w~:;,'stp,knw h ·w to w:'th<1ro.\~. 
Do n;)t wi thdr~w ac ros!: ·T·en ar(~ns ::l.nd rl::'11!1(lraw under S~I:~l;crtinG firc~ 
If we succeed in drawirr the battle out ti 1 the h rs·f dar~ness 
we must not think t!l~t .'ur withdrc.;lJal can'be PlaJe with ;,l:1runity beco.use 
the enemy has emr1Gyed lxoby traps, mines, amlushil!-: fcrces or inter­
dictory fire to block :'.ur withc1r:lwaL 

9. Attacks must be orljanized ncuinst enelT)Y helicq:.ters by lurir!G 
them into our prq,ared 1-'Qsit.:<:ns. hrer--z where forcts and firel,ower 
~~n be effectively concentrated should be crc;anize·: f<..r anti-helibcrne 
defense (based on the ~ner.tyts helibornE: capabilities).. A method which 
can be employed i~ to surr·.'und and attacl~ an enemy illst&llation and 
depl;)y the majori ~y [·f ,ur lucal forcr~s tc engaGe the heliborne 
reinforcements a$ they .!.anrJ. (The selected area shculd be one in 
which our l1(;plc'ym(;nt can be effectively made and in which the enemy 
can effect hcliboIlle land ings. In ach.:i tion, hecause the enemy may 
tlot land their troops in cleared nrc<'.s, but instead lower them by 
lines from helicolters tc, ~V(lid ~ur ambush. Our 'Jeplvyments must 
be mobile in nature to meet enemy landinGS by this means. In ::ddition 
the deployment ('{ cur local forces in l·Qsitic)ns to attack the 
helicopters will pr('vide s~;r.l'·crt for the forces a ttacl:inG the 
enemy's fixed pcsitic'O an:::l su ,', rt the i'Ji thnra' al A th'se forccs~ 
ThiS deployment will als~ serve to ~islcDd the enemy's spies as to the 
true na~urc of '-'ur disf.'0sition. The tnrGct relected ~h~u11 be a small 
post far en ugh away frrm enemy S111j~'ortinr f" Cf'S tC' u,quire the usc 
of heliborne fcrces t r retiev. it. 

Prior rccc·nnais~anc, must be i1ld.dc of )-.t-lic"~ t· I landinG fields 
in to\'JJ'lS and cities in der t select: c5iti" ns t· H!l'l'JY ~',l rtars 
and other weapons ar-ainst ihem vr to determine means cf emrlcyinc 
our special mission persr'·n .el t·, destrcy the enemy's helic.pters. 

10. Fol~(-wing the enemy's withdraI'Jo.l we must apprcach the battle 
nren with cauti',n. The enemy have been known j ( booby trap an area 
prior to withdrawinc anel have l as a consequence, caused us some losses. 
The pOlice of the battle field must be c~refulLY 0t~anizeJ und employ 
all military, para-military and civilinn manlower in 0rder to search 
out and disarm the enemy's booby trnps. 
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;itl8lASSlf!ED 
Above are S0RJe ~'rini('ns and principles which units and or.':an­

izations can emplcy in preparing plans tc safegunrd "ur forces 
~eainst enemy attacks. 

COMM3NT I CORPS G2 ADVISOR: Above docpment was sei71':d c1UI :'ne Opera ticn 
NGO QUYEN V on 16 N(·v Vicinity AT9310. 
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