DECLASSIFIED

MARINE MEDIUM HELICOPTFR SQUADRON 1639
Marine Aircraft Group 16
F¥I¥Pao
Califurnia 96601
3:PJV: Jat
5750
22 0ot 1983

1% Marine Alverafy Wing,
O,{o FPo,

i Oms

San

Ll 0m:
To: erafi Wing
Sab j:  Cemmend ora 25 June 1965
through
Ref: (a) %o
(3) Wegc st
/ 2
Enol: ‘/é'l.) SLE Avea of (peratioas 3
//,2¥ Oporation “ETARTIREY (
y;) Dagger Thrust (peration H (Torget #2) -
jl!-) Dagger Thrust Operation #2 (Targsh 74) ey
B) Daggew Thrust Operasion #3 (Tavges #11)
(6) BuWenc Ailcowaneo List Doficiencies
1. The following information and snelosuras (1) through (6) are

subuivted

in seoocrdence with r

eferonce (a) and {b)s

Kerine Medium Heliccpter Squadron-163 {(TU

tra l‘JI"t‘af* (:J oup 16, 1st Marins firceraft Wing, FMFPac, FPO
Caliternia 96501,

- o oo
U, Dy 1,

On Loari I¥0 JIMA (ILPHE-2) in

NENHD CWD

cial Tending Foroe uncder (ommanier Task Group T8.5. 9
1.007ered. 26 June 13¢H timough 130 Ocdober 1965,
8, Oommanding Officer and Stafi.
(1) ¥. G. EVERE, ItCol.,, Coummanding 0fficer
(2) 3. G, YCUNZ, YNai., Bxecutive Cfficex
(3) B. d, MANY Jr., Maj., Overailons Offiocer
(4) R. A, FW’T‘TERI;Y, Capte, Adxinietrative Officer
(5% B 5. M4 T, Capte, Intelligence 0Fficer
(6Y 5. R. *-.‘.:I.LLm.i Cap®,, Lygletlce (fficen
(7). C. A, '”'EJCK? Gept. . Maintanance Cf7Picer
(8) n. . WAUNCE, Cepl., Aviation Safety Officer
a, » ?; )
. Navy Officer Navy Enlisted '7%‘9
fF1ne 1 2 ¢
Jaly 1 2 Y
dugust 1 2 -~
Septenber 1 2 b
Cotobox 1 2 :

DECLASSIFIED




DECLASSIFIED

m : "! 22 Qot 1965
’ Go dpecsal S%38F, Members of the sgquadron who were alsc members of

tha BTG 765 Speslal Staff are as follows:
ESFRE, Lbcol., Commender Task Group

., ELOCE, uapv,, Assletant Cneraticons O0fficer
Adminlstrative O0fficer

X Logistics Cfficer

T, w,@uog Tntellligence OLficer

ILIAMS, 1/Tb., S50 O0ffiser
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ae Norresivs of SimmisicimiuEvents, In dune 1965, HMM-163 received
orders to procecsd £rem Da Fang, Viet Fam %0 Okinawa and upcn arrival to
constitubte tlie HANM elisosrd of uhe Speoial Ianding Forse (5LF) under
Conmander Tacgk Grounp 25 {03 78,5, 4n sdrarse party departed Da Nang

on 10 June and upon &rrival at Okxinawa initiated ¢1aison and embarkation
planning with BLT 3/7, The squadron arrived Ckinawa on 21 June and
continued liaison and embharkation plavning wpdes command of TtCol, N. G,
EYERS, who at this time aszumed +the additional duty as CT¢ 78, 5.
Significant even’s ars licted bolow and iu enclosure (1) througk (6) aas they
oocurred during SLA operations:

(1} On 24 Tuyne HMM-16% aonmmenced the zimultaneous embarkation
support of RLT 3/7 =nd EMU-163 ahoard the ULS IWC JIMA (LPH-Z) at
White Beack, Ckinawa, Faberketlon wes conpleted on the morning of
26 Mune, During this period the squadrcen logged 124,0 flight hours,
316 sorties, 200 pax, 250,000 lbs of cargo.

(2) The IWQ JIMA deparied Okinawa on 26 JFune enroute to Qul Nhon,
Ropublic of Viot ¥am, arriving *hers on 70 Jwe, During this period,
preparatiocn aud plaunning was complieted for the cff-load of BLT 3/7.

(2) On I and 2 July BT 3/7 landaé &% Qui Fhon by combined helo

Lizt and asmphiticus vehiclas, See enclogura (2), During off-load the

sguadron-lcgged 203.5 flight homwrs, 156 ser%fas, 891 pax., 41,610 2bs
Gl Ble

(4) The sguadron remedned Lu suppors oFf BIT 3/7 ashore from 2 %o
5 July simultaneconsly night and dsyr sarrier qualilying all pilots.
During this period tho sqradron loggsl 18%.2 fligat hours, 272 sorties,
738 paxz., and 103,585 1bs. of carga, Tvo aireraft received small arms

hite,

(5) Cn 6 and T July BLT 3/7 was relieved by BLT 2/7 in position.
Ee-enbarkation ¢f 3/7 and the landing over the beach of 2/7 was sgquadron
gupported, The sguadron lozged 130,0 flight howrs, 1324 sorties, 1560
DaX., and 158,545 1lbs, of carge during this period,

(6) The squadron remesined in support of BIT 2/7 between 7 and 20
Ay, Inpsteument training ard support flights were flown during this
poerlod anl the squadron logged T54,1 flight hours, 474 sorties, 1257
paze.s 115, 150 cargo, Cm 14 &KJy 7Yeo--17 was lost at sea due ‘o engine
failure, ~hero wers no casualiies; the adroraft was not recovered,
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(7) The IWC ZIMA departed Qui Nhon on 20 July ehrsube to Sublo
Bay., On 23 Jduly it was ordered to divert to assist in salvage operations
cf the USRS FRANK KM03 (DDR T742) which was aground at Prattas Reef, The
IO JTMA arvived at IPratstas Reef on 22 July, The squadron provided
helicopher anppert of this cpebation from 22 Juyly through 31 July
1ifying personnsi, suppiies and water to the USS FRANK KNOX. A total
of 334,10 flight hovwrs; 2838 sorties, 1394 pax; 554,480 1lbs of cargo and

wahter - leogeged duriuzng this period.

{6) Tho IWQ JiMA deported Prattas Rzef on 31 July enroute to
Hong Kong for crews resgt and liberty, The rghip arrived in Hong Kong
on 2 dugust awnd remained in port through 10 August, WNWo flight operations
wereo conduvated duwring this period,

{9) The ITW(C JIMA deperied Hosg Xo5s on 10 August swwromte to Suble
Bay for repair, resupply and Sgquadron/BIT training, The ship arrived
.at Subin Bay on 12 Augusi., The squadron ctff-loaded all aircraft and the
mesorisy of persomnol, Local fem and training flights were scheduled
through 16 August a% which time the squadron was ordered to back-load in
preperation for the ship to gst underway, The seuadron back-loaded
perscnusl and equiprent and previded helicopber support for the BLT 3/7
backluad. It logged & total of 94.3 f£light howrs, 136 sorties, 115
PaXs, and 32,000 1bs of cargo during tals period,

[10) Ths BLT end sguadron bank-losd wos compleied on 16 August
a0d the phip dopadted Subis Day envoute to Van Tuong Peninsula, Republic
¢f Viet Nam to suppor® Operation "STARLITE", The ship arrived off
Tan Tuong on 18 Avgust,

(11) For Special Operation "STARTITE" see enclosure (2),

(12) On 24 fugust after wrap up of Operation "STARLITE", BLT 3/7
wes bpack-loaded and the IWC JTML depart=d Van Tuong enroute to Subic

2y for ships repair anl resupply, While muvtering harbor at Subic Bay
cr 26 August, YP-7 was lost at sea dw 0o engine failure, There were
ne casualties; the aircraft was not rassovered.

(i3) The squadron off-loalded all airoraft and the majority of
nergonnel at Subic Bay on 26 August with plans for condueting training,
(rdere wore reocived %0 back-lcad ia wreparation for the ship to get under
vay on 29 August, A ninimum of *raining wes accomplished due o the
modification of ordera The squalzon i1ogged 14s4 Piight hours, 38
scrties, 30 pax,, and 4ﬂ500 lbs, cargo dsring this period.

(14) Tke IWO JIMA departec Sudis Bay on 29 Aungust enroute to
Chu ILai with orders to disembark BLT 3/7. The ship arrived at Chu Lai
¢u 70 hugusbt, No flight operations wore condéuchtod during this period.

(15) The coff load of ELT 3/7 sommenced on 1 Septenber and was
coripleted on 2 September., The squadron logged 59.8 flight hours, 514
gorties, 329 pax., and 253,520 Lbs, cargo dvring this period. Op
1 Septembor YP-1 was lost at soea dus to engine failure, The pilot
Cepte GRAVELLE incurred a beck injury, all other members of the crew
oscepod with minor or no injury. The engine was salvaged by UDT
personnel and returned by the squadron to O&R for analysis,
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On 2 September the IWC JIMA departed Chu Lai enrocute to

. {153
Okinawe with orders %o embark BLT 2/1 at White Beach,

(17) “ae ghip arrived off White Beach on 5 September, The
squadrorn off~loaded airecraft and personnel at MCAF Futema, Liaison
was conducted with 2/ and the scuadron provided helicopter support
for BLT 2/1 exbarkation, The squadron re-embarked on 7 September;
39,0 flight hows, 152 sorbies, 4C6 paxz., and 134,000 1bs. of cargo
were logged during this period,

(18) ¢n 7 September the IWC JIMA departed Ckinawa enroute to
Oul Nhon, Republic of Viet Nam to suppcrt Gperation "HIGHLAND". The
BLT and squadron had previously dispatched a plauning group to Subie
Bay for planning of Operatiorn "DAGGER THRUST", This group wae picked
up by helicopter on & Sepkember with the ship remaining underway. The
squadron logged 5.9 flight hours, & sorties, 30 pax.,, and 1400 1bs.
cargo during this period.

(19) The IWC JIMA grrived at 4ui Whon on 10 Scptember, The DIT
wo8 placed on etandby ag a ready rszervs in support of Operation
THIGHLANI®, $ho landing 2% Qul Noon and movewment irdand to An Khe of
the 1st Calwvary (Air Morhils) Divisicn, The sguadreon maintained a
standby condition with the BLT thrcugh 21 Sapbember., DTuriug this
period, area femiliarization, liadson and training £light were flown,

: 283,5 Ilight Lows, 504 sorties, 1685 pax,, and 5,650 lbs, of

{20) Whille a2t Gui Nhon tha squadron conducted 2 20 aireraft
pre-dzwir launnch, The purpnse was to exercise the ship, flight deck,
and aircraft crews in night lauvnch procedures and to arrive at launch
aind rendezvons htimes fer future "Dagger Thrust" operations., This and
subseguen’ oparaitlons proved +that a L-36 launsh tine was needed for
arrivel at a lazding %one located 10 miles frow that LPH at L-Hour,

(2. The IW0 JIM4 departed Qui Thom on £3 Sepiemder enroute

to Chu Lal %o sondueb landing reheawasil fuyr Operstion’ "Deggsr Thruet!,

122} The ehip arrived off Cku Iai

i0
lisdgon with unites ashore and on 23 Sephsu
1k

2 22 September, conducted
aber soncucted rehearsal for
o]

fortheoniag "Dagger Thrust" operationas, Tor detzils of this rehearsal
gee encleswrs (3)., The squadren logged 83,0 flight hours, 357 sorties,
952 pea., and 23,850 lbs, cargo Curing shie psriod,

(23) On ccmpletion of reheersal thns IWQ JIMA departed Chu ILai
ares. enroute to Vumg Mu Peninsula, tkhe objactive for "Dagger Thrust"
onaraiion #L,

(24) For detaiia "Dagzer Tirush’ operatiocn #l, (Target #2) seo
guclcosure (3),

5) On completion of "Dyzger Marust" operation #1 the IWC
arted the Vung Mn Peninsula area enrcute to Ben Goi for "Dagger
Cbes-' operation #2, Tho ship arrived Ben Goi Bay area on 27 September,

{2
JIMA depa
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(26} For detaile of "Dagger Thrust" operation #8, (Target #4) ses
enclosure (4),

(27) On completion of "Dagger Thrust" opsration #2 the ship
departed on 28 Ssptember enroute to Teim Quaa for "Dagger Thrust" operation
#3 arriving on Pban Thong and commencing oposratioa om 1 October,

(28} For dstails of "Dagger Thrust" cperation #3, (Target #.1)
see enclosurs {(5),

(29) During "Dagser Thrust! operation #3 the IWC JIMA and CTG
73,5 wag alaerted for duty imvolving possidle evacuation of American
Nationals from Indonesia due to cxisle in that couniry,

(30) The IWO JTHMA denartem Tam Quan on 2 October enrocute to pre-
designated area north of Indonesia, The ship remained on standby until
ordered to Da Nang for debarkation of HMM-163 ard embarkaticn of HMM-263,

ne eguadron dsbarked om 10 Ostober, The squadron logged 21.5 flight
nows, 205 sorties, 267 pax,, and 24,800 lbs, cargo during this period,

(31) Total operaticnms Lfor the period 26 June teo 10 Octobe
rere 3167,0 flight howrs, 11,027 sorties, 18,283 pax., and 2,582,574

1be, of cargo.

4, DPetailed Data by Siaff Ssoticn

Ao S-1

(1) Personnel, Tersonnel strength on receipt of orders to SLF
was as follows: 53 Officers, 165 enlisbed men with chortages noted by
MOS: 1341-1, 3516~1, S57il-1, 6422.4, €442-1, 6442-1, 64431, 6615-~3, On
18 June augmentation perscunsl were requested from MAG~l06 and arrived as
listed below:

Billet/MCS Roguested Erovided Arrived
Legal olerk/0121 1 0
Cooks & bakers,/337L 2 7 July 1965
Disbursing clerk/3421 1 1 11 July 1965
Stewards/3611/3612/3613 9 3 1 July 1965
Barber/8941 21 0

14 6

Shortages in augmentation personnel necesgitated the squadron furnishing
persgonnel to £ill in the wacancies, Departments were providing 47
persomnel for normal deballs required by the ship. The squadron's
requirement for detail persomnnel are listed below:

Detall Xen Frovided
Enlisted Mess 6
Flight Deok 35
Laundxy 4
Aviation Ready Issue _2

47

5
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& roeelislio recommerdation for Wing augmentation personnel would be as
¥ollowes

1w 0% ot Spercial Court capability

Uy B 55 Armory

1320, E5/E5 sugment Gslley cepability
13372, B2,/ " '~' "

l-=3 472 &3 Augment Disbtursing capability
- 1e=3615 B Provide 0fflner/Wardroom support
6,_,,,3 613_ EF.‘,"E;'! " 1 ft n:
203617 3/ Ea n % /meses support
1==8943. B2/ 7% Provide service supnord

(2) Aduinigtration. Administrative procedures feor the SLF are
ocnsidered routins, Difficulties dld ocevr due to the lack of regularly
scheduled transportation between SIF units and higher echelom. Official
correspondense, divectives, eto, seunt by mail may expect delays of up
to onoe month in delivery, The HYI does nct have authority to write orders
resulting in wanscescary delays in processing eTergency leave,
hospiltalization and diffisulty iv obtaining air transportation from
points along the Viet Nam coast. Several instances Tequired regquesting
ordere from the MAG for personnel transfers, emergency leave, etc,
inewrring delnys. EMM sent geveral persons,utilizing Red Cross messages
in lieu of orders,

(3) Civil Affaire/Military Govermment, Not applicable to HMM SLF,

(4) Morale/Welfare Programs. A mission with purpose and the
accomplishments of the squadron during Operation "STARLITE" and the
three "Dagger Thrust" operatisss kept the sguadron personnel in a high
state of morale deegpito tho limited liberty provided by the ships
sohedule, Mail oreated some problem in {his ares in that periods of
up to twenty-~thres days occurred between delivery, Carser Advisory
continued to funstion in a routine wanner during the poeriod covered by
this repert. Porscnnel living condiiions aboard whip were considered
adequate, Dathing facilities were ccresidered inadequate for enlisted
rersonnel as only thirse ghowers wsre provided for ninety-six men,

(5) Publie Information. Home btcwn news relcases wore updated during
SLF tivrs.. Individusl perticipatisn in "Dagger Thrust" operations
information was released to the Hone Town Newe Releace Center, Great
Lakes, Tllineoia,

(6) Cagusitiag, The following non-combat casualtles nccurred during
ST¥ deployment:

8 Capb, W, J. GRAVELLE, 078531/73%35, USMC rececived back injury
in an aircraft acecident on 1 Ssptember 1965, assigned Army Hospv Canmp
Kue, Jkinawa 7 Ssptembver 1965,
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b. L/Cpl, Thurman CAMPBFLL, 2006261, received chest injury
in Llight desk ascident on 20 Auguvst 1965. Sent to USNH Subic Bay,
Yhilipoines on 27 Adugnst 1965,

2, §/Sgt., R, T. SIMMONS, 994011, bitten on hand by mcnkey
during liverty was sent to USVE Cubie Bay, Thilippines for anti-rabies
treatment on 1 September to 24 September 1565,

£7) Mag

in3l
LB AL

aﬂ-

s Fo6ilitics Avaeiladble

(L sdminishrativo. Adeguate only throush the co-operation
with the shipe? company, Available corpsuen acsigned +to the squadron
wero not trained in procedurss. PBuMed Iystrustions =2nd Notices were
readlly available. )

{. 2 Slek Bay. Adeyusmias, bub lasking in Aviation Medicine equip~
ment as well as that equipment normally utilized in rOLt*ns exarinations
and procedures, During this pericd 62 paysical evanlna iona were completed,

(a) 4udicmeter. A Maioo Unii was availzble and in working
order, but no soundwprocf chamber was avallable, making a valid eran~
ination impossible due to ths emvizontenial noisa level,

(b) Ere Lene. Net availablie, decreaging the accuracy with
which eye examinations are carried out,

(o) Refraction Equipment. Wot availabla,

(d) Miscellenoonz inadequagisg. Opthalmolosgical and
Otoscopic equipment, plus claotrocardivgraphiic and lebratory supplies.
These were corrected pricr to debarkaticn.

3 Hemlth Records. Maiwnbained by sguadeon medical personnel
and brought up to date prior to devarketion, Aevised on aviation
personnel and completed as nccessary.

4 Froventive Nedioine.

(a) Periodic inspeatious were made'by ship's medical personnsl,
(d) Cockrcaches wora = corniinuing problem in the mese areas.

vate supplies. Records wers

{0) Damvuwizetions, Adeou
3 izatlon cersifications and brought

reseived and chackoed agzinst immun

up o date,

(d) Zhysigsl Condiitiouire, Voluntary .physical exercise
was initiated by the egquadron on a daily basis ylelding gratifying results,
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(2) No asw e&ses of veneral disease were encountered,

(b) Wo flagrant cases of repzatsd V,D were noted,

{a) 411 personnel that hs
ation bkad bLaon. treated and cured prior

o
S

6 Avistion Safety &

{(a) Protective clothing ani Jsvicss were used,
(b} Protective deviczs were in good vepair,

(o) "Orash Bag" was insdeauaie, Complede revision was
initiated,

T Gombat Condisions.

(a) The Fiight Zurgson was azsigned to treat the "Walking
wounded"., This allowed a sitate of readiness o g0 on any medical evacua=-
$1iom whieh necessitated a medical cifiecer,

{b) One corpsman wszs asaigned to the flight deck dwring
all flight operations,

8 Medical Fvacuatlorg. One corpsuan was available for SAR,
nesisting in sick bay as needed, For the gporation we were in, this
was more than adequate, Actual battle caeualties helicopbter evacuated
and treated consisted of heat exhaustion primarily, with two bamboo
puncture wounde and a few sprains. It is ezpeated that wivh fuwrther
opervations and an antiocipated incresse’iil work load that this system
will be better evaluated., Medical evacustionsg by helicopter during
the initial few hours were =mccompiished only hy retvrning off-loaded
helicopters. Returning casualties arrived in sick bey as expeditiously
29 desirsd, Again'more accurats avaluation is pending more extensive
oporations and the exzpected incroassd load.

B S22

&, During the period of HM¥-163's assigmment to the SLF,
syundron intelligence werked nlosaly with BLT 3/7 and their successor
in the FLP, BLT 2/i, In spite of our combine reeources however, we

operated much of ths vime in an iatelligence -racwur, relying almost
entiraly on Targk Force T8 Aorial Photo Interpretation to provide us with
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information on possible areas of operation, When possible, we
esbablished liaisor with friendly forces in or near our objective area,
{(ther sourneg includod the III MAF Intsum and SPOT reports, the MARKET
TIME Intsum, and isolated messzges from COMUSMACY, These sources,
whiile good, often failsd to give us information pertinent to our
operational arezs.

ba In lzihe June the SLF received two missions, the first being
to land BLT 3/7 at Qui Fhon; the second %o begin planming for operation
DAGGER THRUST, TUpon ouwr grrival at Qui Nhon cn 30 June, we contacted
22nd ARVN Divisica o2, Specisl Forces and $iie Binh Dirnh Sector Operations
Intelligence Center for briefings on the area, Taesz agsucies wers our
primary sourcss of information while 3/7 was movinug ashors, Onuse ashore,
the Battalion sent Intsums to us aboard the Iwo Jiua.

¢, On iy 5, BLT 2/7 relisved 3/7, We werc able to provide
the erriving battallion with a briefing on the Qui Fhon area and a 1 to
12,500 vertical mosaie, acquired through Task Force 78,

de From 7 July to 20 July we sitood off-shore near Qui Fhon,
utilizing our time to prepare Zox the DAGGER TFRUST operations. TFrequent
heliccpter traffic along the coast enabled us to make reconnaissance
flights over our first two DAGGER THRUST Targebs without fear of com-
promise, The obligue photographs taken at this time by the A0 attached
to 3/7 were valuable for orientation purposes and a low level viaw of
activities on the objective,

8s During this poriod we made a staff visit to Task Force
78 on the USS Estes in Da FWang Hardbor, TF T8 G-2 provided us with
Intelligence Estimates and enewy eituation ovorlays for the firet two
tergetm: Vung Mu Feninsula and Ben Gol Bay, (The third target was
uncertain at this time,) During this visit, 114 became apparent that
our most valuable source of information would he the aerial photography
interpretations made at TF 78. Order of 3attle information was dated,
souing meinly from the GOMUSMACY ORDED «Z BATTLE dated 31 March 65,
This publication was, and is, goold f¢r gsnnral information on VG
organization and equipment, but previded Llittle information on the
oiirrent situation in the target aveas., 4w in most of the RVN, timely
intelligence would best be obtained through dirsct liaison with
iriendly forces operation in or zadjacent to the objective area, However,
for security reasons, we were uuable tc make direct contact with such
waitts during the early stages of plenring. As it happened, we would
nof make the DAGZER TERUST operations with 3/7 anyway, for the
grounding of the FRARY KI0Z on Prattas Recf and Operetion "STARLITE"
interforred,

fo On 12 Luguvot we arrived 2t Subic Bay to finalize plans
for the Ffirst DAGGER THRUSY target: ¥LNG MU Peninsula, This planning
was lnterruptsd by a meraage to procced tu Chu Laj for Operation-
"STARLITEY, 7TF 7€ ked, ty ochanoe, c¥liqus photography of the coastline
in the Van Mioung area, This, and the messages received from III MAF
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ware the only information we had going into Operation "STARLITE"., When
the batbsallon was committed, we had no intelligence sources other than
direct lialson with OP'z ashore and pilot debriefs. It was difficult
to keep the pilots infermed of events uuder these circumstances,

8. In futvre auwphibious operations of this sord, it would
be very helpful if Regimental Intsums wers roubed to units aflaat for
information, The ITI MAF Indsum was helpful in getting the overall
pleture, buil generally arrivsd too late %o provide timely intelligence.
During Starlite, debriefing of pilote was found 4o be cf little value
in the rapldly changing eituation around Van Tuoung. Information was
best passed through the Air ILiaigon Fet, For by the time the Pilct
returned to debrief the smitunation had probably changed, This contrasts
with the usual circumsbances at Da Waneg and Chn Lai, where pilot
debriefing is very valuvablc for kesping track of develovments in ths
area overia long period of tine,

he On 1 Fepbeuwber 2L 5/7 went asacrse at Chu Lal and the Iwo
Jina prooceeded %to Okinawa, embarking ELT 2/1 on T September, At this
point, our intelligence for DAGGER THRUST had not increased
appreciably, though the photo interpreters at TF 78 had begun work on
ourrent photography of cur %argebs, C(OMUSHACY was unable to provide
us with intelligencs on any of our targeis.

1. On 1D B3eptewber, wa arrived at Qui Nbhon, again with a double
mission: firet, to cover the off loading of the 18t Cavalry Division;
seoond, %o make the final preparations for DAGGER THRUST. Tals time,

We were more fortunate in our intelligence rezources than on our previous
visit to Qui Fhom, BILT 2/7 had been esztabliished in the Qui Nhom area for
ever 8 weoks, Their Intelligonan Sectlon hed an aggressive collestion
offort conconirated on the immediate area arouad Gui Nhon, and was most
cooperative, We found that 2/7, along with other friendly units in the
Qui Nheon area had recelved direction to ccllect intoelligence on the

erea surrounding our first terges. Vuug Mu Peninela, BIT 2/7 gave

us 00B on the VG local forces in %as area, a black list and general
information cn the daily activities ofthe populace, The bulk of

this information, wo understood, naas from interrogations conducted on
7C, VCS and people passing through whe Battalion lines on their way to
narkot,

Jo  Vung Mu wae the cnly target on which we had intelligenoce
other than that derived from aerial 7

thotography, There are two sides
to ¥his soin, hcwever, Zor i¥ sppears $that the inecrease interest in the
Vung Mu area by friemdiy uritls mey have contributed to compromise of the
e aet.,

ko, fround ths middle of September we received word that ARVN
perscunel were aware of the Vung Mu target., A%t this time we sent a
ressages to TF 78 stating that we felt the target had been compromised,
Flans continuved; howover, and by 15 September, we had reoceived the final
photo read-oute on our targets, including our third, Tam Quam, These
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were excellent, except that photo interpretation ocould not reveal ths
age of the fortifications obseved, When the BLT landed on Vung Mu on
25 Septambar, it was found that much of the digging whioch appeared on
the photography had heen unused for scme time, Also, we found that
2either aerial obsexwobisn.msr photography had revealed the numerous
stakes which stood in landing zone Buzzard at the northern end of the
peninsula. These Lecazme svident only afierthe pllots were right on top
of them, Judging from their appearance, ths siakes had heen in the

zone for some time, and could be geen only late in the day when they
oast a shadow from the setting sumn.

1. Vung Mu yielded little in the way of contraband, information .
or prisoners, but gave s an opportunity to test our squadron intelligence .. .
prooecdures, Again, when pilots had information of immediate value,
they passed it direetly to tie battalion, Wo also had pilots jot
obsevvations on their knee pade which were pilcked up when they returned
%o the ship to refuel without shu%ting down, This system, while
simple, gave us a method of gathering information should the action
become 80 confusing and comnunications so clogged biat the pilot might
have diffioulty passing sightings over the Air Tiaison Net, The primary
velue of pilot de¥riefing was coliection of intelligence for the Intsums,
Passed to TF 78 at 6 hour intervals,

m, On 27 September, we began our next Targek, Ben Goi Bay.
We knew next to nothing about this objeetive as the photography showed
little activity in the area. For this reason Forse Rgeonnaissancs Teams
were inserted by rubbsr boat on the night of 27 September, They were
pulled out by helicoptsr on 28 September. The most noteworthy fact about
this operation, from an aviation viewpoint, was that nobedy realized
thoe density of the vegetation and the ruggednsss of the terrain on
HEON LON Island, s¥an  theough ws had made thorough reconnaissance of the
nlace, The vegetation was deceptive, for it was not high enough to
Torw a canopy and appeared from the air to be similar to that found
on the hills of Southern Czlifornia,

n, On 1 October we landed the Zattalion at Tam Quam, certailn
that 1t was VC territory, but almost completely ignorant of the ocurrent
enemr situation, We were aware that a large bettic had taken place
ebous 10 wiles south of the objective area, nea» BONG SON., However, we
-were unable to get detailed informaition about the battle and could only
specuiate on the sirength and dirontion of movement of the VG forces
irvroivred, Again, owr primary source of intelligeics was aerial photo-
&rapliy interpretation which showed vary extensive preparation of the
ground in the chjective area. (This information proved out when the
tatialion landed), (Tagk Force 75 did an HILZ study for us from their
vertioal photos, which provided detailed informasion on zones in the
objeotive area.) Also, we had thorough oblicgue photo coverage taken
by extensive TIL01 forward firing runs. This oblique coverage was
valuable for terrain analysis and siisction of Helicopter Landing Zones,
We uced the same pilot reporting system as befors., Pilots reported
extensive digging in that area ae woll as pockets of enemy acikivity,
The value of direot radio contact with the Battalion was demonstrated
dvring the withdrawal phase, when pilots reported enemy build up in
the Western portion of the area,
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0. In summary, direct personal liaison is the best source
of intelligence for siuadrons opsrating with the SIF. Sincece communiocaw
tions with units ashore is limited, the Squadron Intelligence Officer
must take every opportunity te visit his counterparts ashore, establish
good liaison and make asquadron/SLF intellizence neseds known,

G, 5=3

(1) Alrx fperationss "A-chronology of Air Operations and Speatal
Operations are listsd in paragraph (3) abova and onclomsure (2} through
{(5)e¢ During these operations the squadron applisd doctrine and technigue
ag provided by FMFM 3~3 and NATOPS. These docirines wers found %o be
sound throughodut all cperations, However, shipe operation for extended
reriods cannot fail to provide new experienses ard loeszons lsarned,

Those oconsidered significant are as follows:

a, Crews Priefing. Briefing 60 minutes before launch proved
adequate, This provided 35 minutss for the actusl drief with pilots
celled away 25 minutes pricr to launch time, When squadron lifts or
strikes were soheduled, detailed briefs were held for pilots and crew
ciaioefs, the night before, It was found that personnel from ships'
pri~fly and Helo ¥irection Center (TACRON) should attend these briefs
t0o recelve a comprehensive briefing on concept of operation,

bs Lavumah., A call away time of 25 minutes for pilots prior
to launch preoved adequare., Four (4) plane divisions could be handled
more expediously than three (3) plane divisions for both launch and
recovery, The firet division ocould be expected to be airborue in
18 ninutes with suecessive divieions airborne every five (5) minutes,
These figures, applicable to Iwo Jima clasc carriers, are based on
landing spots 1 through 4 being used to launoh aireraft, with aircraft
fed into these spots from the pack with engines running,

0. Troop:.loading. The squadron lost three (3) aircraft
et sea during the SLF deployment. These aircraft sank in such an
expeditious manner as to preeclude the orew from abandoning %he airecraft
before the cockpit and cabin were under water, There were no pasacngers
involved in either of the 3 accidents. However, these acecidents point
oul the nesd for constant emphasis being placed on proper indootrination
and soatinious training of personnel for helicopter embarkation and
eergency debarkation. Troop vests where donned at embarkation stations
oxpedites actual im planning and provides an opportunity for proper
inspection of the individual prior to santry of ziroraft,

d. Fuel Toads. 4 900 1b, fuel load was determined to Dbe
an cophimam load for shipboard SLF operations, This load permits:
firss, asple fuel for all butb long-range adminisetrative flights;
seconti, ths lifting of a nminirum of 7 combat loaded troops (18575 lbst);
third, it previded 20 minute fuel reserve for delays encountered during
1arge.troop 1ifts while proving adequate for staggered refueling during
this type of 1if$; and last, requires a minimum of fuel load changes

for varied ocomnitments, : .
| | 12 Jd
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e, Refueling, OGCombat operations aboard an Iwo Jima olass
carrier dictates that hot (engine & rotor turning) refueling be
accomplished, Time delays sncountered by shutting airocraft down would
seriously impair early build up of foraes ashore, This procedure was
utilized and proved effective with no incidents of fire occurring, It
is noted, however, that *troops cannot be loaded during refueling due
to position of eabin door. The cdocr must be closed to permit fuel ¢aps
romoval, Ths removsl of this dacr for operatiorns aboard the SLF would
further improve the refusl/troop embark warn around time,

£, Airorsfh Pevforisonces Lt was geonerally noted thai condl-
tions aboard ship c¢iffer somevwhat from those over land, The aircraft
could be expected to pull 5%* 4+ cr .« 1" manifold pressurs instead of
56,5" as advertised =% 2800 RPM, While 2700 RPM Sea Level NATOPS Charts
proved accurate we wers considerable surprised at one point, During the
Prattas Reef esalvage coperation with the HOGE Charts advertising a 1800
1b, payload under exisbting olimate conditioms, 1250 1lbs, prcved to be
the maximum that oould be safely lifted., A good deal of chart research
failed to reveal a satisfasctory explanation for this phenomenon. However,
probable cause was a combinaticn of ambient air temperature at deck level,
(readings by meteorology were taken on O-4 level); erratic winds with
ship at anchor; and max power of 53" + or = 1", This situation
dictated a rule of thumb that proved applicable for the duration of
the tour., M"If the aireraf$ would not hover with 507"/2800 RPM a portion
of the load was removed until it would."

g. Standby. The ships operation doctrine called for 4
conditions of standby: Condition I requested aircraft to be airborme
in 2 minutes; Condition II, 5 minutes; Condition III, 15 minutes;
and condition IV, 30 minutes. The squadrvon maintained 4 aircraft and
orews on Condition IV a% all times while embarked, going to other
conditions as opsrations dictated,

h, Command Yosgt Standby. The Squadron assigned a minimum
of (2) aireraft and crews ashore with the BLT Command Post (GP) during
21l operations ashore, The pmrpose was twofeold: first, it created
a quick re..action foroe; and second, the crews could act as lialson
and planners %o assist the BLT Ccrmandsr in planning helicopter
supported missions for the follewing day. It was oursxpractice to
return these aireraft to the ship overnigit, or in the event of enemy
action in *he CP orca, The later decision was discretionary with the
flight leader and dictatsi by the situation,

i, Taciical Alvhorme Cbrerver. During Dagger Thrust operations
the Bquadron assigned aircvaft and orews to act as Tactical Airborne
Cbeervers, The micsions ascompliched by these airoraft were many., The
aircraft was ussd to guids the strike flighte into Lq,marking these LZ's
with moke. They controlied or-call *troop lifts and retrogrades, air
strikes whon appropriass, and gererally kept *rack of everything going
cn in the cbjestive aruwa, It 2lso =cted as a free airoraft for the
Unit Commander during assault landings. While these airoraft performed
an important and necessary mission it 1s felt that the UH-34D is not
satisfactory for this mission; also see enclocure (%5).
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Jo Flare Drops, Night flare drops were oconducted at Qui

Nhon in order +to acquire an zdditional means of providing support to
the BIT. The aircraft operated in sectlons, were loaded with 4 to
6 YK~3 MOD-IQ flares, eash produced a 4,250,000 candle power, The
drope were controlled by both the flight leadsr and by units on the
ground, Timed drops could be made altarmately between aircraft by
either pilot calling the drop. This teshnique i8 preferred over having
each aireraft drop all hisg flares before the seccnd ailrcraft starts, for

in the latter ocase all flars laryards 2wyl be tled to the aireraft at
once, For safety reasons individual lenyards with six foot extensions
should be attached to tie-down rings, The fiare should be set to
ignite at 300 £t. below tho aircraft drsy altvitude, The recommended
drop altitude is 2000 to 3000 ft,. The drops are then made on order
of the pilot by the crew ohief who simply tirows it overboard, It is
considered that dovelopment of tactics to insiude helicopter assault
landings using these fechniques are possidle,

(2) Alr Deferng., Not applicable,

(3) Bround Defensme. Not applicalle due to deployment aboard ship,

(4) Speoial Operations. Sse enclosure (2) through (5).

(5) ECM, Yot spplioable,

(6) Photo. 4derial photosgrapks were used as a souroe of intelligence,
See paragrapn 3,4 above., Additional ohlique shots supplementing the
vertical were taken fcr the three Daggsyr Thrwet operations by squadron
aircraft utilizing ships photographer and equipment, Theseo photos were
taken during flights requiring a rouvtinz %1y by of designated targets
enroute to either Da Nang or Nha Trang, These procedures were used
to preclude compromieing targets by Viei Gong observation of suspicious
air activity in target area,

() Command and Conirol., Iuvrirg the SLF HMM-163 was embarked aboard
& egingle ship, Although dedachments were contemplated in sonnestion
with the Indonssian affair, these never oncurred, and ocommand and
control for this reason was routirec,

(8) Traiping, Operations in the Revublic of Viet Nam immediately
preceeding formation of +the SLF preeluded specifioc pre-deployment
training by IMM-163, Treining accomplished during Stateside, and Okinawe
oycle and the operational experience provided by the tour in Viet Nam
created a sgquadron easily adapted to SLF operations, Significant
events during the tour are listed below:
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a, The squadron arrived at Okinawa on 21 Junme, It was
immediately committed to support embarkation of the SLF aboard the USS
Iwo Jima, It accomplished this task and 2dditionally disembarked DLT
3/7 at Qui Nhon on 1 and 2 dyly, Carrier gualifications both night and
day were accomplished subsequen®t to these operations at Qui Nhon on
4 and 5 July while sirnultaneously supporting 3/7 ashore.

b, Instrument flighis were schedmled during the SLF deployment
when ships operation and oconmuitments permitted, GCAs and instrument
approaches were made between 7 and 20 July. While a limited number of
these approaches were made, generally ships equipment and personnel
limitations precluds depsudence on L¥H type carrier as a megns oi
obtaining necessary instrument epproaciies for annual pilot qualification.
Additional training was accompliched using Qui Nhon facilities duriag
operations in that aresa,

e On 20 September the sguadron conducted a pre-dawn launch

reohearsal at Qui Fhon, The purposs of thiz rehearsal was twofold;
first, to launch the number of aircraft that were scheduled to Dbe utilized
in the actual problem and to fawiliarize the squadron pilots and the shlps
eir department in the probleme encountersd in a pre-dawn launch under
semi-blackout combat conditions, Senond, the squadron desired to
rehearse the Heliocopter Employment and Assault Landing Table (HEALT) for

the proposed landing rehearsal at Gau Lal, The idea in mind in the
timing for the launch was to have the first airoraft touch down in the
landing zone at L-Hour, which was schedulsd to be the Beginning of
Morning Nautieal Twilight, (BMNT), The rehearsal was oconsidered to be

a suocess in that all aircraft were launched within a 15 minute time
poeriod and enough.time to rendezvecus, depart the ship to the initial
point and land in tho landing zone right at BMYT, 0615 H,

d, Basioc training ani pilot ground Hraining was conducted
throughout the SLF¥ ‘our, The ready rwoois assigned to the squadron were
adequate to handle (1) duty seotinca or =13 officers at any ome lecture,
The squadron exchanged instructors with LT 3/7 oan several ocecasions
and found this to be a very satislacicry wedhod of obtaining lecturecs
on infantry units and tacties,

(9) ¥BG. Not applicable during deployment; however, recent
intelligenae indioabss possible Tuture uvee of chismical agents by
Viet Couns,

(1) Erbarlkation. The squadron sent an advance party to Okinawa
%0 conduct planning for exbarkation on 10 June, This lead time (10 Days)
is coneidered necsssary; pack up information and previous pre~planning
information was somewhat hard to ocome by, Information and events
congsrning ectual embarkation are as follows:
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a, On 26 June the squadron embarked aboard the USS Iwo Jima
for SLF deployment. At this time the material seotion was uwp to T.0,.
strength with the excepitlon of one (1) 3516 motor transpert mechanic
who was undergoing surgery at Camp Kue Hospitsl, Ckinawa, All Navy
property items as designated were cmbarked with the exception of
Beficienciess to BuWeps Allowance List items insluded as enclosure (6)
to this repor+t. Said deficlenoies were considered the result of
numerous squadrcn rotations with the ensueing frequent excharge of
material. The Marine Corps Property Section came aboard with zll items
a6 specified in the M, C, Table of Allowance with +the ne¢biocshle exception
of some tentage and field rangs removed frocm the squadron paok-up by
MAG-16 for use in the Republioc of Viet Nam, Tho Mptor Transpor® Section
embarked with those helicopter transportahls 1lteus, designated for use
in the SLF: namely, five M-422 "mighty miteg" and two M~100 "mighty
nite trailers®, While 15 days ammunition supply was sonsidered adequate
this squadron embarked with some 18 days supply and later found it
necessary to requigition a like amount. All preceeding material was
actually embarked by means of helc 1lift and required 127 external
and 7 internally loaded sorties, Lifting the personnel required some
30 sorties. This squadron came aboard with and turned over to HMM-201:

Class I 15 days,
Glass II Basiao Allowanas :
Class IIA Basic Allowance plus 30 day Section B.
4 Class V 15 days ~ 43,000 rourds of bandolier 7.62,
20,000 rounds linked 7,62,
5 Used 20,000 round of 7,62 during embarked operation,

& b o -

(2) Loglstles. Billetting personnel abcard the LPH-2 was handled
expeditiously by instituting a messing and billetting offiocer who received
block spaces from the ships Combat Cargo 0fficer, and assigned rooms to
individual officers and specific compartments to enlisted, according
to their rank and/or duty seotion, Massing facilites were good and
when, due to operational neceseity, unusual eating hours were required,
gervice was always available., Offioass and shop spaces werse adequate
and centerally located, Some degree of ingemnul?®y was required to
solve the problem of adequate spacc and security for the squadron
armory, however, a small Staff NGO living area next to the ready room
was requisitioned and after the installation of a steel screen over the
heteh by ships metal shop, was entirely satiefactory. Considering
the number of embarked psreunnel, tho ships laundry functioned adequate-
ly, however, partiocularly judéicious use is required should clean bed !
linen for the troops be required weekly. Traditionally the SLF
squadron on aboard *he LPH-2 furnishes cne or two of its own people
for use as the squadron barber and as there is no provisions made for R
this billet in a sguadron's $.0. & g00d deal of charity is required )
of the squadron personnel while the appointed completes his apprenticesghip, - B

SELe T .
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After observing operations on the flight deck the squadron ground
safety officer deemed it necessary for all personnel working on the
flight dock with any consistency during flight operationg to wear
flight deck shoes. Sald directions placed somewhat of a strain

upon the shipe stores of flight deck shoes in the average size rangze,
While embarked pergonnel of the material section were required to £ill
various details such as messmen, laundry and flight deck orew, The
motor transport section had an average of 85% of its personnel on the
flight deck crew for a period of over ninety days without zdverse
effects on vehicular readiness.

(3) Navy Supply. Material support of Navy furnished itsms for the
squadron afloat is the responsitility of the host LPH, Generally higher
usage than previously recorded by any supply source, therefere, nct anti-
cipated, was prevelent in selescted parts such as engines, tall and main
rotor blades. Due to operational necessity the shlp was unable to resupply
periodically, resulting in occasional shortages in aviation stores. The
resent move of the UH-~34D facility from Yokosuka to Subic Bay is expected
to eleviate this situation, As there is no central supply point in the
Far East for all flight equipment for the ghips sestion "H" stores,
there were frequent depletions by previous SLF squadron which could
not be replaced resulting in very short supplies of selected items, such
as flight suite, gloves and boots, The remote location of the
squadron necessitated only message traffic, Cccasionally supply
directives were not received and lialson was difficult in problem
areas concoerning new developments or rsvised prooedures,

(4) Marine Coryps Supply. Material support of Marine Corps fur-
nished property was handled in a most unusual manner, The sguadron
went directly to FSR at Okinawa for support. However, the squadron
has no projsct 11 funds to finanaee this, necessitating the use of the
BLT!'s JCN and a squadron stub number, A clear out Marine Corps
(including section "M") allowance resupply system was not present.
Perhaps a solution would be to have the MAG assign a block of shubs
to the SLF squadron. Yerhaps also wolthy of note is the neoeesity
for having MAG-16 pre-position ary ammunition the squadron may nesd
elther as a resupply of basic stocks or for training purposes while at
Subic Bzy. This squadron's Dggger Thrust rehearsal plans required us to
attempt to draw ammunition from the Navy magazine at Subiec Bay. We
learned that, while provisions zre made to resupply the BLT here, thers
are no provisions made for sguadron use and any issue to the sgquadron
would necessitate using "sbtorm" ammo supplies which required FMFFPao
releasee,

(5) Fisgal., Duc to operational commitments no definite flying
program could be established, The 900 hour Bravo funds per month
programumed for, was considered adequate, While sporadic flying made

expenditures varied, the squadron's operating costs remained much the @
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same as programmed for by the ®ing, Ths internal status report (0l)
shows gasolins usage varying from 1,615 gals. to 56,849 gals, a
repcrting period, with resulting cost per hcur Pigures ranging fron
$11.19 to £16,40, The average cost per hour during the over all SLF
tour amimounited o $1.3,50,

(8) Mgtor Transport. Motor fraansport furciions aboard the SLF
were of a very linited nature dvue o the small numbow of vehinles zboard
and limited usage oprortunity., Shiys reguletiocns limited the scose of
vehicular maintenance pnssible; for ezaupl.e; complets guarteriy inspec-—
tions could not be pulled, resulting in +he accomplishment of minor
preventative maintenance only. Vehdcles and ground support egwipment
suffered from lack of use while aboard arnd necessitated frequent
"run-ups" to maintain availability. It was found that two per sons
were oapable of handling all moter transportation requirements, and
the remaining personnel of the ceetion were employed as part of the
flight deck crew.

E, Airoraft Maintencane.

(1) General, HMH-163 had cperated in Viet Nam for four and one
half months juet prior te the SIF assignment. The expericnce gained
during this period sbout the ezxpected operating area and conditions
proved to be a valuable asset, BExperiencecs gained during the deployment
are listed below:

a, Un embarkation the squadron had 24 aircraft assigned and
aside from shortages of personnel (Ses paragraph 4.4,1) had all
equipment necessary to support extended operation aboard ship,

b. Working spaces aboard an LFH of +the Iwo Jima class oan
present problems, DIuring our stay aboard, a maximum of five (5)
aireraft could be repaired on the hanger deck at any one time, This
was partially dus to use of one erd of the deck for crews movies and
as a storage area for BLT ready axmunition. This arrangement also
precludoed usoe of cne of the tow chein dead falls limiting engine
changes to one at 2 time, Most minor repalr was acconplished on the
flight deck,

Ge Eugine failurs problems, while not peculiar to ships
operations alone, but rather to the whole of operations in Viet Nam,
wers excessive. During this period oonstant Joepsotlion and yellow
shest write ups reesulted in 1% engine changes due to the following
failures: thres (3) engines, under powered; three (3) engines, high
0il consumption; two (2) engines, metal contamination; two (2) engines,
FCT; one (1) engine, broken oil ring; and one (1) engine, small arms hit,
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4n additional three (3) enginos failed in flight and the airoraft were
lost at sea, While pilot indootrination, inspection and olose watch
on performance is oongidered important it doos not appear to be the
complets answer, Considerable effort ocould establish no trend and low
or high time enginss were equally susceptatle to fallure,

(2) Replacement Parts and Supplies, Aircraft parts procurement
was the largest eingle factor in reducing availabillity during deployment,
Tho avionios shop oculd not get CW-10C3's or parts to repair those they
had, It was diffioult to get inverters, tack generators, servo motors
and parts for the ARC-52, ARC-5%, and ASE. The metal shop couvld not
procure sheet metal, rivets, paiut and thinnsr, Plight equipment could
not get ear phomes mnd lip mikes, The following were considered to be
high usaze items: lead asssmbly, dempers, tail rotor blades, carbureters,
inverters and tail ro%o» blados, Nots: Uee of heavy ordnansce tape on
leading edges of tail rotor blades measursly increased ‘useful 1lifs,

(3) Berpgonnel, Operations from an LPH require a great deal in
the way of msn powser. The LPE-2 required that 50 men from the squadron
gerve on detalls, Thirty~five of these men on flight deck orews
(blade folders, and plans pushers), and fifteen men for such detalls
as wardroom, meas, laundvy and barber, Ip addition to these detalls
we supply men for compariment cleaners eech Hornlag, and men for the
integrity watch at night. Consequently, all shops are below their
manning level which slows maintenanse during large operations, and
necessitates extra hours, Wy feel %that a larger shipa T.0. for flight
deok handlers or additional men assigned to the squadron for this
purposs would greatly ease carrier operations,

Pe Aviation Safetz.

(1) Generah. The pilots and men of HMM-163 embarked aboard the

USS Iwo Jima five days after departing Da Nang, Republioc of Viet Nam,
Bohind them were oppressive dsys of Ilying and sweltering nights of
discomfort. 3But taken away were valuable combat esxperience and a
cortalnity that the sguadront's readiness posture wae at its apex,
Each pilot at one time or another had been faced with oaloulated
risk verses striot adherence to alroraft safety in a combat environ~
ment, Eaeh wag nmission oriented, and retained a high regard for orew |
and passenger safety, 48 a result, the taske assigned were aocomplished
successfully after thought, preparation;and professional exeoution.

HMM~16% waa qualified to assume any miseion assigned and within their
capahilities, to assure maximum offectiveness, B i

i

(2).Sh1nboard Oneratians.

a, It da1d not take long to reslize that ahipboard flight
operatione were gquite different from those on land, Besides the
obvious psycholegfoal discomfort afforded by an unsupporting sea
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beneath ones helicopter, other flight aspecte whioh contridute to air-
oraft capabilitlies wers abssu®, Heavy interusl and externzi weight
operations at meximum power limitations were rouwtine over lamd. Beoause
wind was almost always presgent in sufficient scironzth, and because pilots
could maneuver within ground effect, bthe mezimum ellcwable paylead was
restricting enly with exgsess fuel and ecireze tempersture soxnditiono,
However, shipboard opsratione requirad a raview by all pilote in the effeots
of adverse wind conditions, high tempsrabturs and hunidity, and a re-
awakening to hever out of ground cffeot iinitations and lifting
oapabilitlies, More then suffiocient practice for fuiturs combat operations
was afforded the squadron during the Praitias Reef salvage operaiion,

Eaoch pilot gained valuatle knewledgo and fiuesse through exisasive holst
and exbernal weight operaticns in ajverse aimospheric oonditions.

be During the throee month period spent at sea, thres aircraft
were lost after engins failurs., 4Ll the erows involved complied with
esbablished emergency proceduran for ditehing the heliscopter, and all
three orews were ressued without serisus injury. Periodio pilot and
orew training was conducted in ditohing procedures, and correct eme
barkatiorn drills relative to coxzbat eguipped passengers was sireamsed.

¢, The squadron'e flight diesipline and profeseional attitude
toward shipboerd operaticns contributed +o the success of eash amphibioua

operation,
A
£ 7L A
r. G, EﬂERé\~SL~J&\3,
Caopy to:
CG FMAW (6)

CO MAG-16 (2)
CTG 78,5 (2)
CTF 78 (2)
CTF 79 (2)
CTG 79,3 (2)
FILE (4)

Jgvsi 6 itias i
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“Operation "STARLITE® Van Tuong, Republic ef Viet Nam.(Map: Series-67%7
sheet I, II and III),

PAB:"A" .. Area of Operations

(1) HMM-163's effort in {poraticn "STARLITE" was accomplished without
a rehearsal and with little proglenning, The use of existing landing
plans prepared in advance for contingencles facilitated the execution

of this wperation. Intelligence was provided by CTP 78 and proved to
be wvery accurate,

{2) Tiight operations for Operaticn "STARLITEY ccumenced at 1455H,

18 Auvgust 1955. (Frior to this date the squedron was embarlkod aboard

the IPH-2 in 5ubioc Bay, P.I., end deparied orn L5AussSS %o steam with

the Task Group Por Chm Lal. Republic of Viet Kem, The Task Group had
been in Subie Bay, P.I.,, Lfor upkeep and iraining since 12Augt5). On
D-Day, 18August 1965, fiight operation tegan with the launching of two
TAQ airoraft for a pre-L Hour reconnalssance of proposed helicopber
landing zones, See TAR "4%.. '. At 13125 eighteen troop aireraft
commenced 1ifting elements of BILT 3/7 into landing zono Green in support
of units ef the III MAF engaged in heavy fighting against the First

Viet Cong Regiment. The troop 1ift was completed at 1652H Reconnai ssance
resupply, llaison and medical evacuation nisstions were flown until 2342H,.

One siroraft sustained a small arme hit in one rotor dlade while on

& reconnaissance mission, with the airoraft returning to-the USS Iwo
Jima after completing the misslon. A total of 77.1 hrs., 436 paz.,

24,500 lbs, cargo in 232 sortios.were Togged. . ' 4

(3) Operations 19 Augb5 commenced at 0500H with troop emplacemend,
resupply, reconnalssance, llalson and medical evaouation flights,
continuing until 2105H, HMM-163 flew 106,65 hrs., oarrying 448 pax.,
79,600# cargo in 463 soriies, A total of 95 medical evacuess were
taken from the operation area.

(4) Troop emplacement, resupply, reconnaissancs, liaison, and
medical evacuation missions were flown on 20 Augh5, ocommencing at
OT22H. 4 total of 156.6 hrs., 1226 pax., 14 medical svacuees, 96,750#
cargo and 687 sortiss was logged.

ke mission was undertaken on 21 August A oompany
prted from LZ Groen to coordinates BS 685918.

ed ¥ F“~vscort and pathfinder helicopters and
went into the zone with permissidn' ¢ the helicopter gunners to fire

if any suspected enemy trocops were 1H’ “the - area. Considerable enemy
-hed been reportéd in thé erea, Gun—f*re Was&enoountered in the zone,
but no airoreft were hits The gtrike foroe and" BLT 3/7 were aupported
“trxr oughout the day. The: squa.dron logged 130.4 flight hb\:rs, §5@ pax.,

2 med ‘evans, 112,739# oargo and 591 sorties,

(6) On 22 Auguat flight operations began at 0905H and ended a% 22213.
Troop emplacement, resupply, rooonnal ssatied, liaison and medica

(1)

DECLASSIFIED




DECLASSIFIED

22 Qot 1965

i EU’

zevaouation missIEﬁE‘Were flown., A total of 52,6 hours; 338 pax., 19
med evaos,?24,T004# cargo and 296 sorties were logged.

(7) 23 August flight operations inocluded a strike mission, A re-inforoced
company of BLT 3/7 was helolifted to BS 740870 at 0T30H. Continued
support was given throushout the day oconecluding at 2246H, The squadron
flew 48,2 hours, 270 paz., 12 med svans, 23,875 # cargo and 253 esorties,

(8) Flight operations on 24 iugush included troop placement, resupply,
reconnaissanne, lialson and medical evacuatlion sorties, Continued
support was given througliout the day., During a sweep of the friendly
strike forces a Viet Cong suespect was observed by a reconnaissanoce
helicopter trying to ercape under fire from the sweeping forces, The
helicopter landed and thse crew chief, Sgt. TORRES, departed the airoraft
and, giving chase, tackled the V, C, suspect and effeoted a single-
handed oapture, At 1530H a squadron aircraft susbtained an engine
failure in flight. A sacocessful auto-~rctation was accomplished into a
field at BS 724885, A re-actionary platoon of Marines from "N" Company,
BLT 3/7 was helilifted to the snene for perimeter defense., A squadron
maintenance orew was flown froo the LPH and repairs were successfully
accomplished and the aircraft returned to the ship at 1755H. The
re-actionary platoon was returned to the Command Post, The BLI was
back-loaded by boats, comploting the "STARLITE" operations. The with-
drawal was unopposed, & total of of 77.4 hours, 986 pax., 24 med evacs,
125,830# cargo, and 453 sorties were flown.

(9) Conclusions derived from Operation "STARLITE" are as follows:

8. Supporting arms were adequate, Heliocopter escort was available
from MAG~12 at Chu Lai on request,

b, Although a FSCC was established ashore, control and coordination
of both N¥aval Gunfire and artillery appeared to be inadequats., Several
near misses occurred due to helicopters not having knowledge of artillery
and NGF that were firing,

o, Command and Control was very vague from teginning to end.
Although it was oleer that III MAF had the authority to commit SLF
htrpqps, they were committed without CTG 78.5 being informed. The
eontrol of holicopters also became confusing due to the procedure of
going directly” to ‘the LPH-2 for support, not bsing routed through a
" eontrolling agency\

d. Helioopters were utllized atw ‘160-hour per day rate in excess of
3 days, This rasulted in an unacceptable 1ow" lev‘__of availability.
Helicoptar ut:lization, when poseible, should be proplanned to not
oVeroomni’t rehburoes aVailable. .

(2)
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6, A summary of air operations 18 through 24 August 1965 with 23
UH-34D's assigned is as follows:

DATE AVAILABILITY HOURS SORTIES  CARGO . PAX MED EVAC

18 83% 7.1 232 24,500 436 21
19 87 105,6 463 79,640 448 95
20 87 156,6 687 96,750 1226 14
21 52 130.4 591 112,739 956 12
22 67 52,6 296 24,700 388 19
23 79 48,2 253 23,875 270 12
24 19 TTed 453 125,830 _986 24
TOTAL 76% 647.9 2975 488,034 4710 197

(3)
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