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l. Introduction, In order %o land coutinuity to this initial report,

it will be divided into two pnﬂfw“; Pre-conbat Operations and Combat Opera=-
tions, ' - .

A, Pre-combat Ooerations, Prior to deployment to the First Marine
Aircraft Wing, V¥M-21l was atfached to Marine Aircraft Group-13, First
Marine Briguadzs, bassd abt MCAS, Kaneohe, Hawaii, The squadron was engaged
in normal phese training type operations aad support of First Marine Brigade
Ground Units. Not being a stabll_zed squadron, pilots were in various
phases of training at all tﬁmes,

On 3 Tebruary, MA-Zlh embarked on ships to participate in
Exercise "Silver Lansze' end-arrived at San Clemente Island on 16 February 1965,
MAG-13, upon airival at Han Clemente, was ordered to backload and return to
Haweii. VMA-2.ilL arrived back at Kaneohe on 1 March and departed on surface
shipping for the f«r cast on 1l March, arriving at Jkinawa on 26 March 1955,
The scuadron chopned UPCUN to MAG-12 cn 27 March and derarted for Iwakuni
on 27 March 1965,

: ©L e érr ved in Ewakuni with only 20 pilots available and a ship-~
load or aircraft at Kizarazu, which had been embarked since 29 January 1965,
The aircraft situation was cleared up by acouiring aircraft previously
belonging to VHA-121,

Muring the next four weeks, MAG-12 rendered maximum assistance
in providing tuls cquadreon with group equipment and training facilities to
compensate for the icng perlod of non-flying while we were afloat,

Minimum personnél requirements were placed on the squadron and the sole goal
was to increase training readiness, From 28 March to 22 dpril, 1965, the
squadron conducted flight operations placing trairing emphusis on conven-
tional weapons delivery. A total of 247 sorties and b59 hours wers flowm
by the squadron duang this period,

To further incrsase our combat readiness, MAG-12 requested-
this squadrons depldmenc o NAS, Cubi Point, Phllloﬁlnes, and Naha, Okin-
awa, which was approved by tha 1gtLAW The sqxadxon departed MCAS, Iwakunl
on 23 fpril for Cubi Point, This was bhe lest we caw ol Iwakuni, By
25 May the squadron had gualified 21l but four newly assigned pilots in
Conventional Ordnance Delivery, The Nalha deployment was cancelled and
the squadron remained at WAS, Cubi Point, While at Cubi, the squadron
flew 1,13k sorties for a total of 1,L4ZL hours and achieved a combat readi-
ness of 70,3%. :

The squadron received word about 2 May 1965 of possible commit-
ment to the Republic of Vietnam and was later confirmed by receipt of MAG-12's
Operation Plan and Admin Plan on 17 May 1965,
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- .7 The advance party of V¥A-2ll,, congisting of the Material Officer

d LO enlisted personnel, emb.rkasd or shipping from Iwakuni to Chu Lai
on 19 and 25 May and arriving ¢ and 20 May resoectively., This 1ift
consisted mainly of Section "M Zquivnent, Sunply Officers Stores and
Camp Equipment, The main body remained at Gubi preparing for the .
deployment and ‘conducting limited flight operations, On 22 May the squadron
received MAG-12is Air Movement Annex which directed the squadron to assume
a 2, hour alert status for deployment to RVN on order., The squadron assisted
VMA-225 and VHA-311 as they pascsed through on their way to Chu Lai. On 13
June the squadron received a message from MAG~12 directing four pilots to
proceecd to Chu Lai for the purpose of flying missions with VHA=225, MAG-12's
intention was to provide the maximum number of pilots of VHA=21l with some
combat experience while the squedron was waiting to be brought in to Chu Lai,
Eventually all pilots would be rotated through for the orientation flights,
LtCol O'KEEFE and two pilots arrived 1§ June and flew two hops each on 15 and
16 June, On 16 June LtCol OTXEEFE was informed VIMA-21l would commence
deploying to Chu Lai on 21 June, The Col. departed for Cubi on 17 June and
the squadron commenced preparation for the deployment. The squadron was
staged and aircraft ready to go by Saturday 19 June,

B." Combat Operations. The Commending Officer of VMA-2llL, LtCo. K.
O'KEZFE, with a flight of ), aircraft landed at Chu Lai at 0825H and the
CP was established at that time, On 22 and 23 June, a total of 11 more
aircraft were flown in. Three aircraft remained at Cubi with outstanding
AOCP's and four aircraft are presently in PAR. By the end of the reporting
period, 2L pilots and 21l but 16 enlisted personnel wers aboard at Chu Lai.

The squadron commenced flighi operations on 22 June, Missions
flown for the period 22 <hrough 30 June were Blue Blazer, Helo escort, CAS
and TPQ as directed by MAG-12., A total of 115 sorties for 164 hours were
accomplished with a daily averape availahility of 11 aircraft. Total
ordnance expended for the period is as follows: 212 MK-81, 84 MK-82,

17 MK~79, 28 LAU-10, 31 ME7AL and 913 rds. of 20MM. b

On 27 June, *he flight lcader of Apple 7-1 flight, while attempt- SRS

ing to drop bombs under an overcast, received four hits from his own bomb
blast, The pilot was unable to lower his ncsz gear and had a utility
hydraulic failure. He madz the decision to eject but on blowing the canopy
was unable to do so." lHe rsturned to the field and landed successfully into
the MOREST. The pilot received no injuries and the aircraft received BRAVO
damage, The following is a chronological 1ist of significant events,

21 June 1965, LtCol, DIKEiFE arrived at Chu Lai with a flight of |
‘ aircraft ot CU2°H. WNo flight operations were conducted.
Maintenance «nd line personnel had not arrived as yet,
Aircraft availability was L,

22 June 1965, Two flights of I aircraft each arrived at Chu Lai
‘ bringing the total aircraft aboard to 12. One Blue
Blazer mission was flown for 3 sorties for a total
of 2,8 hours, A KC-130 brought in the first load of
personnel and equipment, Adrcraft availability was 12,
Ordnance expended was 12 MK-82 and 213 rds., 20MM,
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Three more aircraft arrived bringing our total aircraft
aboard to 15, L sorties were flown for a total of 6.0 hours.
More personnel and equipment arrived by KC-130. Aircraft
avajlability was 11, Ordnance expended was 16 MK-81l and

126 rds, 20 MM,

Personnel and equipment continue to arrive by KC«130,
12 sorties were flown for 15,1 hours, The aircraft
avajilability was 11, Ordnance expended; 28 MK~81,

Ly LAU-10 and 579 rds. 20 M.

12 sorties for a total of 16,7 hours were flown, The
squadron commenced preparations of defensive positions
as directed by MAG-12. Aircralt availability was 1l.
Orcnance expended; 18 MK-81 and 108 rds, 20 MM,

Remaining personnel, with the exception of 16 enlisted and

“one W.0, working on aircraft at Cuoi Point, are aboard,

8 sorties for a total of 3.9 hours were flown, Aircraft
availability was 13, Orcnarce expended; 32 MK-81 and
81l; rds, 20MM,

The squadron flew 22 sorties for a total of 38 hours,

One aircraft was dameged, the details are in thz narrative
summary. Aircraft aveilability was 12, Ordnance expended;
28 MK-81, 18 MK-82, L ME-7¢, 1l LAU-10 and 1669 rds. 20MM.

A1l squadron equipment and supplies are now aboard Chu Lai.,

Three aircraft stili remain at Cubl Point. 20 sorties

wers flow for a total of 31,9 hours, Aircraft availability

was 10, Crdnoncs expended; 17 MK-8l, 23 MK-82, 2 MK-79 and
1132 rds, 200K,

One man was promoted to Lance Corporal. The squadron's
werking and Living arsas are pretty well squared away.

2C soriies ware slowe Dor 25,01 aours, Aircraft availability
Yyas 11. Orgnance expended; 41 MK-8L, 20 MK-82, 3 MK~79,

5 LAU-LO and 11)0 e ””E

None personnel w:re tronslerred to CONUS and one to

wakuni, L sorties were f£lown for a total of 19,6 hours,’
Airereft availability wes 11. Orcnance expended; 32 MK-81,
8 MK~82, 6 M{-~79, L LAU-10 and 9c0 rds, 20MM,
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