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PART I 

ORGANIZATIONAL DATA 

5750 
03A27~2 
4 October 1972 

1. (U) DESIGNATION COMJlflANDER 

Marine Fighter Attack Squadron 232 LtCol. E. R. MAAG 
1 September - ? September 1972 
LtCol. R. O. LAWRENCE 
e September - 30 September 1972 

2. (U) LOCATION 

1 September - 30 September - Nam Phong AB. THAILAND 

3. (U) STAFF OFFICERS 

4. 

Executive Officer 

Operations Officer 
Administrative Officer 
Logistics Officer 
Maintenance Officer 
Aviation.Safety Officer 
Intelligence Officer 

Maj J. K. ALBRIGHT JR 
Maj W. T. MCFALL 
Haj A. E. PEET 
Capt W. L. DOMINA 
Capt R. B. RAMSDEN' 
Capt C. L. CULLER 
Capt R. K. WARD 
Capt E. SALANIUK 

(c) AVERAGE MONTHLY STRENGTH 

a. Marine Officers SEPTEMBER 

(1) Naval Aviators 18 

(2) Naval Flight Officers 14 

(3) Aviation Ground Officers .3 

(4) Naval Flight Surgeon 0 

(5) Air Force Exchange Aviator 0 

b. Marine Enlisted 219 

1 of 19 

DECLASSIFIED 

1 - ~O September 1972 
19- 30 September 1972 

1 - 30 September 1972 
1 - 30 September 1972 
1 - 30 September 1972 
1 - 30 September 1972 
1 - 30 September 1972 
1 - 30 September 1972 

Enclosure (1) 



DECLASSIFIED 

• 
PART II 

NARRA TlVE S uIvlM1i.RY 

• 
5750 
03A27£r72 
4 October 1972 

(c) During the month of September -1972, VMFA-232 flew a total of 
321 sorties accounting for 556.4 flight hours. This represents an 
increase in sorties and flight hours by 15% and 28% respectively over 
the previous month's operations. Two hundred and sixty seven of the 
total sorties were combat missions flown in support of the RVN and 
of the Laotian Goverrunent forces'. Although the squadron operated with 
fewer aircraft than the previous month, the sortie increase is due to 
improved weather which has allowed a greater percentage of scheduled 
sorties to be completed. 

(c) Reconfiguration of air-to-air aircraft for the air-to-ground 
mission continued to be a viable procedure for maintaining a consistent 
sortie rate on days when the Linebacker missions were cancelled. 
Reconfiguration was required only on a limited basis because Linebacker 
missions were executed on 27 of the available 30 days. 

(C) The Linebacker BarCap mission was 1:~~fiiprAW~!iimis7~~gh~liring 
September accounting for 42% of the combat sorties and 65% of the 
total combat flight time. Recent structure changes in the Linebacker 
mission concept of operations enhanced this Squadron's continued 
participation in these missions. Linebacker missions are now conducted 
twice daily resulting in increased'._flexibility and a reduced number of 
aircraft per mission. However, total demands on USAF fighter assets are 
increased by the two mission concept. USMC fighter aircraft are receiving 
more attention as a solution to the increased demands. 

(c) While the BarCap continues to be the primary mission, the air-to­
ground role is still successfully carried out in l'lR-I and in the Laotian 
Barrel Roll area as well. The primary air-to-ground effort was in support 
of RVN forces during the Quang Tri counteroffensive. Marine tactical air 
played a heavy role in the offensive which culminated in the recapture 
of Quang Tri City during late September. 

(u) The entire Squadron participated in the Wing sponsored Human 
Relations Training Program throughout the month. The program itself, 
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03A27872 
4 October .1972 

designed to open peoples' minds to the rights of others..and to promote 
better working relationships between men, .is a well founded'instrument 
offered to all units for the betterment of .ea ch indi vidual:!;"as well as 
the unit as a whole. Each indiv:i,.dual o-edicated' 20 hours' i~ a three" 
day period to the program for a 'total of. 5,080 squadron man hours 
during the month. These man hours, althoughut'ilized for a constructive 
purpose, severely stressed all squadron effortswhfl~ the Squadron 
continued to maintain and execute its ~ntire .combat 'profile. 

(U) On September 8 the Squadron· held a change of command. 
LtCol. R. o. LA"IJIJHENCE succeeded Ltcol. E .• R. MAAG as .. Commanding Officer. 
Also, the Squadron received N"aj. W. T.MCFALL as tpe new Executive 
Officer plus six additional officers to comple~ent its strength and 
replace the departing.aircrews. These additional personnel, particUlarly 
the NFO's, have set this Squadron in a much more secure position 'for 
meeting the mission requirements. 
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SWUENTIAL LISTING OF SIGNIFICANT EVENTS 

1. (u) Persormel 

8 Sept,. 1972 LtCo1. R. O. LAWRENCE succeeded LtCo1. E. R. MAAG 
. as Commanding 'Officer. 

1 - 30 Sept 1972 One Marine was promoted to Lance Corporal, eleven 
to Corporal, nine to Sergeant and one to Staff 
Sergeant. 

2. (0) Aviation Safety 

22 Sept 1972 

30 Sept 1972 

3. (u) Training 

WT-16inadvertantly lost its rear canopy while 
pulling off target in MR-1. The aircraft landed 
at Danang AB. without further incident (VMFA-232 
incident 3-7:31) 

"JT-02 went off the left side of runway 19 after 
blowing a tire on landing (VMFA-232 incident 4-731) 

4 - 30 Sept 1972 Squadron received 20 hours of Human Relations 
training for each office~/enlisted. 

4. (U) Command Relations 

16 Sept 1972 

25 Sept 1972 

27' Sept 1972 

C1NCPAC visted units of J:·iAG-15. 

CG F:t-IFPAC visted units of l1AG-15. 

Asst CMC visited units of HAG-15 
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PART IV 

SUPPORTING DOCUMENTS 

LIST OF VMFA-232 BDA FOR SEPTEHBER , I. ~ , 

PERSONNEL !;P. 7 

AIR OPERATIONS.I"i' 

HAINTENANCE f'''i' 

AVIATION SAFETY f ./~ 

AVIATION SAFETY ARTICLE FOR THE 'PROFESSIONAL rl' N_~.$ 

PHOTOGRAPHS. f7D /"';1- /"'J 
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1+ October 1972 

A. (C) A list of VMFA-232 BOA for September follows: 

38 Secondary Explosions 
6 Secondary Fires 
1+ rrucks Destroyed 
2 Trucks Damaged 
1 15 meter Trench Destroyed 
1 Road Cut 

31 Bunkers Destroyed 
1 l30mm Gun Damaged 
1 50 cal Gun Destroyed 
1 S5mm Gun Destroyed 
2 107mm Gun Destroyed 

25 No BDA - Smoke & Foliage 
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B. (C) PERSONNEL 

Joined 

Transferred 

Promoted 

DECLASSIFIED 

OFFICER. ENLISTED 
S 20 

5 31 

0 13 

7 of 1'~ 

DECLASSIFIED 

• 
5750 
03A27S72 
4 October 1972 

11Ujf(S1U~ff h) 
- ~ 

Enclosure (1) 



... 

• , 
~l!I ~ Q; lJ~ ~ ~ I R I ~ ID. 

C. (C) AIR OPERATIONS 

Total Sorties 

Total Flight Hours 

Total Combat Sorties 

Total Combat Hours 

High Day Sorties 

High Day Hours 

Average Pilot Strength 

Average Pilot Sorties 

Average Pilot Hours 

Average RIO Strength 

Average RIO Sorties 

Average RIO Hours 
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321 

556.4 

267 

491.7 

16 

27.1 

18 

18 

32.7 

14 

22 

39.7 
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D. (C) MAINTENANCE 

Aircraft Assigned 

Ale Operational Readiness 

Average Ale Ava~~ab1e 

Calendar Inspection 
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17 

44% 

14.3 
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E. - (U) AVIATION SAFETY 

Accident 0 

Incident 2 
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AVIATION SAFETYARTICrn: FOR THE PROFESS roNAL 

Lessons Lel:trned From The ttHose Garden" 

rerhaps a strange title for an article on safety? \lJell~ of us 
is tho ffist~ we Iva operat_ea rrom a somewhat austere, fJxpecu. rr 
airfiold.Although ma.l\Y ideas hElve ~on paes~' c10un to us, it seems we 
still end up ~m1ng tl-.a hard tmy.Since most of us danft have our 
own experiences to fall bock on from !Jehu Lai '6511 , we've learnod a lot 
from our cor.-l>at operations here at hCAS Rose Garden (r\:sm Fhong .. Thalland, 
tor the uninformed) over the. past 't-1~re8 monthe. ' 

There wae a mistaken impression by somo individuals that. all the 
tra~ they- received and all t~ safety precautions they were taught, , 

,_beck in the states or in Iwakuni wac unrealistic., They' telt the. t being 
in a war zone was' license to throw G\1I3y the book and do thinee. the!ir 
own 'trray. iUJ. those lectlircs on wearing sllfet;?' 6hQee,~d protective , 
clothing, grounding aircraft" -etc. werea'wQsteQf,-tiloo-we're nt'wa.r! 

, Y:!o ~ime for. that hickey IDuse stuff- here, ri~t?',llaoNGr The'dangers 
inherent to 't:orking on and around nirClraft arG- ir\erense~ ,under thoso 
conditions. i-.ultiple launches, specific'_ take~fr and. target. times, live, 
ordn.,mce, frenzied activity and' close 'quarters, ~'lldd to en extrerooly 
bnzardo\lZ _ ~ltuat.ion in which the prov~~tion ot :occicianta requires a. 
thorough knol-flodge and appUClltion of- eatety procautions. 

,." 'What about 1'iold expedienCy to 'get the job' 'done? - This' iG ,8 ldlirl of 
,- eatch-a.ll tenn that is used and misused in this 'enVironment.' It -is' beet 

use,d' when D Job is accomplished through 'Q non-st~clard (but Bare) 'menns, 
dua .to tho unavaUahiU ty of 6 l"Oquircd piece, Qf' equipment or material. 
It is mSU£led t-;hen given as an excuse. to take- unneceesfiry o'nd often 
dangerous: shortcut. that stem :f'roI!l. laZiness and lllck of initiative. 

'"tie used to do it that way. n does not. [.-aka it right' if' ,it ~os against 
l.'Jafa, Bound procedures and the proper means' or me~ds are availap~e.-

S<?met1mes C18int.enance procedures are - just ignored becau.se they life 
_ time' conauming end not enough' emphasis has haen placed on., them on the 
past. Supply coo become a problem. also, but t.h(ll'e is. not ,much that' , ' 
\:.re cs.n do at tho- Squadron level to s~eC. up the 1nl'lux of much needed 
'pnrts. - Or is t.here? It we cont.1nU9 to docUm.cnt maintenance action, 
fill out supply requests properly and -follow t.hem thmueh, just. 8S we' 
did before ,~ deployed, then surel.y lie 'Will prevent some delays -in 
shipping and handling. -~1hen used properly, ~:;dntenance and. ~.za.t.eriBl ' 
Eanager:.ont is a' go~deystem. It "forked well back in s training environ-, 
mnt SO, there should be_ no roaoon to doubt its Wllidity now that we' re, 
in combet. Everyth1l'l,g we do ,"lUst be done safely, precisely, and -' 
efficienti;v. These skills are acquired through peace-tine study end 
practice,· una to be effective [;luSt be: appl.icd the \\laY' we pract.iced 
the:n no\"~ that. we are operating under the ,increaoe~ tempo or operations 

, brough~_ about, by ~mbat. ' 
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Enough on the fixer!!. How about t.ho flyer'S? Again, "'"8 have $pant 

rnnthD troiniilg for one ultimate goal •. That being the ac.curate deUvory·. " 
ofordnnnce 8~inst the enemy, be he on the ground or' in the air. neira' 
t.han ever before, our lives depend on positive, f1plltrsecond decisions. 
i-;e 'cannot allow W\TOPS to tall by the yayeide as We fly daily missions 
over onemy- tel'Titory. . . .. 

An ntt.itude most clo8ely o.eoociatcd with the fiarine Corps is one ar 
can do tlnd will do.' This 10 the backbone of the !'larine Corps epirl,t .. 
and is highly commendable, but it must be tempered 1-lith judgement. Very 
tow (if a.ny) ~ions ore 60 ~p:>rtant that an unprepared or unsafe air-

- . plano should be tlo\Jll to get tmJ job done ~ . Plying a fighter egtlinst an 
.enctJY aircraft when its ,;eapona system ia inopEl!'oblc, ie like a glodiator 

', .. i.>1.'~ into. t.he riDg without his swore!. Ultolrd se flying over enerw 
t.errttory- to deliver ol"dnBnce in an aircraft. tbnt 1e lI.II.rginally up, mIres 

. . 1'10 sense-. In these sitWitions, it is u:-ore impnrtanttban ever to have a 
. _: !!!echanlcaUy sound aircraft. The DBmo j~deer;wnt e~uld. prAvaU as in 

peocetiIoo_' io~. 11' the. :aircraft. ~ not. safe" don't ny it.! 

It is fnr· to e8sY' to allDw complacency to slip into our work when 
flyinj:: &y otter day. It tekeeu concious efrent to study and re~tudy 
basic procedures 8S well as Conduot. 8 constantr.eview end uPdating of . 
tactical doctrine. Each ID1ssion :la difforent . and requires t.oto! plaM1n,g, 
briefing; and .eebrleting, covering all .aspects o~ .the fl.1ght. 

. . . 

Another' area for the aircrow to consider.' is that of the. 8i~tield ond 
its facilities.. tram which we operate'. St.arting· tactiQal operations' from 
an GJqleditionary airtield roses I:l2ny hazatdG. whioh we may not hove boan. 
exiXwed to in the post. The equipnent. .uood if,l' ox~itionary ~nd there­
fore portable·. Electrical JXlller cones from generators which ean become 
iml"ellible end CtlUse lack of coUl.!IlUIlication, navigation aida, l1ght~, 
etc. .t~eathcr can be a foetor \1hen trying to get into the field it 
approaches have not ;ret been published, or if nava1ds haven't been 

·'fi1.cht checked. POD isn big prohlem initiallY "With flights ot cargo 
co....~ in, and trucks, tractors_ ·load.ers, a~ traUere being move(i' ' . 

. around the flight line •. ' i'hes6 are but a raw ot the probleEDB that. can 
arise and airerew oust have altcmnto plana and procedures, to cover 

. all aont~enci()s, and be prepared for the uneXpected. ~lhen uneste . 
conditions are encountered, they need to be brought to the at.tention 
ot the airfield operat1oJUI section, . not in the form of griping, bUt.. 
,"ith suggested· solutions to problel3.~. i. 

l':!hat. t.hen haw 'We learned at ··the Roae Garden? Consider the following* 
. . 

1 •. Field Bxped1ency should not be used' as a crutch to 'take the easy 
"way out. ~he right way is still the best and only way to do. a job. 
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2. "Lie r.1ust put into actwl ~e all. the things we he.'V& practiced. 

COIIlbat is no place to' throw t!WBY the book and forget all that W$ have 
~eal"n9d in trnining. ?his 1s the' place where tho prllcti(:S pays ott 
end tho mission sueeS8 ie tho end moult of the effort put. forth in 
training. . . 

3.. Constrult ewareneaa of onola surroundings, abeolute thoroue}1' 
knol1ledga of aircraft, systems, ~'roapc)ns, and tactics, and application 
of·ooGic sound judgemant, G)ro the prerequisites for etficiency, 
aCCUl'DOY, and Eission 8UCCOSS with eai'ety.: 

Richard 1' •. HARD 
WlFJI.-232 "ASO 

~ "', 
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Maintenance putting the final 
" touches on prior to an air-to- ' 

ground mission. Sept 1972 
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• nge of· Command Ceremony with 
LtCol. E. R. MAAG relinquishing· 
command to ·LtCol. R. O. LA~ffiENCE. 
8: sept 1972 
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VMFA-232 Executive Officer Maj. vI. T. MCFALL 
discusses 1Jl.lFA-232 -air operations with the :1 
G<l~enor of· Khon ~aen Province BUri PRmlLAKANo 
anli BGen. TAYLOR':' 25 Sept 1972 
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l1aiiltenance personnel relocate aircraft' 
tor scheduled rna intenance. Sept 1972 
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: !VMFA-232 'aircraft e:;~~~l 
to target in ~1R-I. \ 
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