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PART I

ORGAI\TIZAT TONAL DATA

1. DESTGIATION - S ‘ COMMANDER
Marine Fighter Attack Squadron 232 Lt. Col R. O, LAWHENCE

1 January 1973 - 19 April 1973

Maj. J. M. MEAD
20 4pril 1973 ~ 30 June 1973

2. GEOGRAPHICAL IOCATION _ PERIOD

Nam Phong Royal Thai Air Base _ f 1 January 1973 - 30 June 1973

Nam Phong, Thailand -

3. STAFF OFFICERS

_ Bxecutive Officer |  Maj. W. T. MCFALL
‘ - o | 4 1 Jemary 1973 - 16 June 1973

'Ma,j. D. G.. DREVEIDW
17 June 1973 = 30 June 1973

S-1 Officer ‘Capt. W. T. DOMINA
: ) : 1 January 1973 - 30 June 1973

52 Officer | R | 1/1T. P. A. TiND
R - 1-21 January 1973

1/LT. B. ¥, MISUNAS
22-31 January 1973

/1T, J. M. CLUBLOW
1 February 1973 = 20 April 1973

1/IT. G. M. DENKIER
5-May 1973 - 1/ June 1973
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82 Officer . 1/LT. R, B. NICOSTA
15~30 June 1973

7 83 Officer Maj. A. B, PERT
: 1 Jamary 1973 ~ 18 April 1973 °

Maj. D, G, DREVELOW
29-W5riE 1973 - 16 June 197)

Capt. T. D. OUENS
17-30 June 1973

84, Officer, ' Capt. L. T, HICEEE
1 Jamary 1973 - 30 Jdune 1973

Maintenance Officer Capte C. L. CULIER
' 1 January 1973 - 4February 1973

: . Maj. M, W. MEREDITH
. 5 February 1973 ~ 18 June 1973

Capt. J. C. CHURCH
19-30" June 1973

Aviation Safety Officer , Capt. R. S. JONES
A : 1 Jamary 1973 - 20 March 1973

Capte E, F, MAHES
2L Mareh 1973 ~ 19 fpril 1973

Gapt; M. V., FELL
. A0 fpril 1973 - 30 June 1973

Human Affairs Officer 1/IT. C. B, CARVER
1 April 1973 - 3 June 1973

Capt. S. J. TRSTRAKE
4 Jane 1973 - 30 June 1973

e Average onthly Strength

USMC ' ,
JW R WR AR MY W
OFF/ENLISTED 33/202  35/204  36/199  33/195 34186 32172
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'.(C) 1973 was. ushered in by the “"Red Dev1ls" standing down

on the lst of January in compliance with a once day cease

fire throughout Southeast Asia. -
_month, VNFA=232 flew 472 sorties, accumulating 704.9 hours.
.With Linebacker operations suspended, the emphasis.was once
‘again directed exclusively to the alr—to-ground -role.

During the remainder of the

A

total of 435 air-to-ground combat sorties were flown which
resulted in 656.1 hours of flight time.
flights, familiarization, and ferry hops accounted for an

.‘addltlonal 37 sortles and 48,8 hours.

Maintenance test

2

(C) On the 15th of January, the President of the United

States ordered a halt to all bombing above the 17th. parallel.

The "Red Devils" began to concentrate their efforts in the
ME-1 region of South Vletnam, with a majority of their air

“strikes taking place in the Quang Tri area.

(C) On 26-January two squadron aircraft were damaged by é

rocket attack at Danang.

The attack came during daylight

hours. The crews were able to:.fly their aircraft back to
Nam Phong, however both aircraft required approximately 25
man hours of maintenance prlor to being ready for flight

-once again.

(0) The 1ncreased tempo of alr—fo—ground operations enabled

" the "Red Devil" aircrews to inflict substantial damage to

‘lf enemy defenses in Laos and South Vietnam. Their professional

approach to weapons dellvery and pride in doing the best, -
established the call sign of "Motion" among FACs as a motto

Alndlcatlve w1th a Jjob well done. -

(c) VMFA—232 operatlons in South Vletnam came -to an end on

MAG-15 bombs oh an enemy target in Quang Tri provence.
is of interest to note that lstLt POLING's brother was an
airborne FAC coordinatingithe air strike.and commended the

"Red Devils" for their professional work in view of the enemy-

851 antl—alrcraft ‘opposition.-

27 January 1973. Motion 2 with Capt LUHMANN/1stLt POLING
and Capt CAMPBELL/Capt CHURCH as aircrews delivered the last

It

(C) Tde month of February was. an unusual one for the "Red

Devils" of VI[FA-232 as combat operations ceased in the country
of Laos but for a brief one day period commenced in the

country of Cambodia.

The combat sorties rate declined con-
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siderabably from that of the previous month due to reduction
of fragged sorties and the cessation of bombing in Laos and
Cambodiae. The squadron was required to fly only ten sorties
as compared with sixteen sorties per day for the previous
month. A total of 261 combat sorties were flown resulting

" in 373.8 flight hours. Non-combat sorties numbered 67 with

a corresponding flight hour total of 103.7. Total flight
hours for the month of PFebruary were 477.5. :

(c) As the squadron s committment decreased in Laos a con-

centrated effort was made to insure that MAG-15 staff pilots
would meet their yearly proficiency minimums. On-an average,
non-squadron pilot's were flying 22% of . the squadron's daily
flight schedule. Emphasis was directed toward night minimums
and because of this, the normal rush at the end of the fiscal
year was alleviated. The MAG-15 staff personnel flew a total
of 82 sorties for an accumulation of 137.9 flight hours.

(C) On 22 February the Laotian cease~fire went into effect.
The "Red Devils" achieved the distinction of possessing the
last Marine aircraft to deliver ordnance in Laos. The flight
was led by the "Head Devil," LtCol R. O. LAWRENCE and his
Radar Intercept Officer, 1stlt T. L. OWENS. The wingman was
Major A. E. PEET with CWO-3 D. O. SWANEY as his RIO. Upon
return to Nam Phong the crews were welcomed by refreshment’
and pictures taken in keeping w1th the spirit of the "Red
Devils".

(U) The officers of VMFA-232 re-emphasized Marine‘aviation
tradition on the 23rd of February. They arrived at the Udorn
Officers Club in their resplendent "Red Devil" party suits -
for the Air Force "Bnd the war happy hour"®. The "Red Devils"
guickly took tactical command of the occassion by.initiating.
a three man lift. Three burley Air Force officers agreed to

be participants and the success of the venture can be best
described by the words of one of the Air Force officers tak-
ing part when he said "I really thought the big Marine was
going to lift all of us". The evening progressed with an
introduction to "carrier guals", song competition and every-
thing that exemplifies the "Red Devil Spirit". The reaction
by the Air PForce was tremendously enthusiastic and they
described the whole affair as the "best Happy Hour we've ever
had here",
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(e) The versatility of VMFA-232 was shown on the 25th of
~ February when they were tasked to fly combat sorties in

Cambodia. Even though combat operations hed been termlnat—

ed. the "Red Devils" quickly assumed. their ready posture .

and met the commltment w1thout a hitche.

(C) The. remalnder of the month saw the "Red Devils" recon- -
figure for a training role. Flight support lectures pre-
ceeded the training flights which emphasized the air-to-air
and ACH environment. -The- emphasis was placed on refresherE:}

’fllghts to foster safe, standardized training while regain-—

ing the reflexes necessary during ACM flying. These talents

- layed dormant while bombing for extended periods of time.

Wheather during the last part of the month played havoc with
the amount of sorties generated as smoke and haze reduced

- v1s1b111ty.

(U) The remoteness of Nam Phong did not limit educational
opportunities for the persomnel of VMFA-232. During the
month of February a high school education program was -
initiated. The course was sponscred by St. Louis High School,
Honolulu, Hawaii and completion enabled an individual to
receive an actual high school diploma vice an equivilancy.

The courses were taught by Capt DEGNAN, Capt MC NUIT and
1stlt SUMMERLIN three nights a week. Twenty "Red Devils"
took the courses offered.

(U) The endlng of February was hlghllghted by a MAG-15 Mess

Night. VMFA-232 enjoyed the social event in "primitive"
Nam Phong. The formality of the occassion was strictly
adhered to with the exception that party fllght suits were
substltuted for the dress uniform. -~ -

7;(C) The month of March proved to be a flexable period for

the "Red Devils" of VMFA-232. The training programs initiated
in February continued throughout most of March. The primary
emphasis was on ACM and air-to-air proficiency. To profic-
1ency. To realize the full potential of this type of train-
ing only full systems aircraft were flown. .Total flight time

‘decreased due to the nature of ACM sorties and scheduled
.sorties lost due to non-availability of full systems aircrafte.
~ .The squadron cons1dered thls necessary 1nForder to accompllsh
‘;meanlngful tralnlng. Lot :

(C) The decrease in flight hours was ev1dent in the first

-two weeks and this was directly proportional to the unusually
‘high NORS rate (Not Operational Ready Supply) that the main~

tenance section had to contend with. For the first fifteen

* . days, the NORS rate averaged seven whlch meant that this same
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number of aircraft were lost to our flight schedule. In cases
were an aircraft was available for flight but did not have a
full system capability, the sortie was cancelled and main-

tenance was allowed to work on the system or wait for parts,

rather than flying the aircraft in a degraded status. The
trend began changing the second half of the month as the
NORS rate dropped and full systems capable aircraft in-
creased. The average flight time per day at the beginning
of the month,was approximately 13.3 hours while the last two
weeks increased to 20.6 hours per day. Red Devil maint-
enance experienced a steady reduction of personnel during
this period. ,

(C) The "Red Devils" ACM syllabus was greatly enhanced by
utilizing a low wing.loaded adversary, the A-6A from VMA(AW)
-533, The A-6 turn radius and basic performance approximate
certain soviet aircraft. It was utilized to simulate MIG
series tactics employed in North Vietnam. These features
made our "Red Devil" aircrews more conscientious in employ=-

-ing their tactics. The benefits of this program was two

foldi. The A-6 community was able to increase combatgiread—
iness by fullfilling training requirements and learning how

to adequately defend themselves when being attacked. To make
the training more meaningful for both squadrons a mutual
exchange program was initiated that allowed one of VIFA-232's
aircrewmen to fl§ in the right seat of the A-6 in order to give
immediate tactical advise to the A~6 pilots. A better view -of
our tactics was accomplished by providing a back seat hop to
the A-6 crews while engaging their own aircraft. The lessons
learned and the exchange of information produced a mutual
bond which significantly influenced the rapport and respect
between the two squadrons. It was hoped that the program could
be expanded to include section A-6 tactics against a section
of F-4s which would be_gllowed both squadrons to obtain inval-
uable ACM experiehce ‘and syllabus increase in CRP, but the
involvement of Marine Aviation into the Camdodian theatre of
operations precluded this from happening.

(C) On the 30th of March the "Red Devils" showed their combat
ready posture once again by quickly assuming a combat role
upon short notice. Due to the extremely long mission profiles
(up to 850 miles) and impending poor weather, the decision

was made to limit:o¥drance to six MK-82s and four ZUNI rockets.

. The reduced drag and gross weights provided more options to

flight leaders for ensuring mission completion with an adequ-
ate margin of safety. The reduced ordnance load was considered

 acceptable since the total TAC air committment in Cambodia was

sufficient for the anticipated. target availability.
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(C) The monthly flight time totals reflect the areas of
concern mentioned. The "Red Devils" accumulated 267 sorties
and 394.5 hours. Combat missions accounted for twelve
sorties and 26.5 flight hours. The MAG-15 staff aircrews
received their fair share of the squadrons total time by
flying 70 sorties which tetaled 121.7 hours. The limited
number of combat sorties and continued emphasis on flying
ACM training with full systems aircraft was the squadron's
goal for April. o

(C) During the month of April the "Red Devils" strived for
a compromise between the scheduling of combat operations
and training sorties. The emphasis was again on flying
full systems aircraft on all missions. The personnel
situation continued its downward trend. Facing these
opegational problems was not an easy task in view of the

100" mean daily temperature at Nam Phong. The "Red Devils"
were able to work around these obstacles and fly 316 sorties
and 590.8 hours. The combat commitment was 174 sorties and
39807 hours. - .

(G) Meaningful training was achieved by working closely
with the 621st Tactical Control Squadron at Udorn AFB. "Red
Baron" missions were devised to simulate Soviet tactics and
U. S. radar control procedures. Two separate controllers
and frequencies were utilized to add realism to the mission.

(C) The first half of the month progressed as anticipated
with a mixture of training end combat sorties. Group staff

‘personnel, augmenting squadron aircrews, continued to

receive their fair share of all missions. Experienced air-
crews were leaving at the beginning of the month while less
experienced personnel joined during the end of the month.
This necessitated adapting training missiong to the needs
of the joined aircrewimembers. This also reduced combat
effectiveness by breaking up aircrews thus individual skills
had to be relearned to function as an effective combat crew.

(U) The Officers of VMPFA-232 toasted farewell to LtCol
LAWRENCE at the CHAROEN Hotel in Udorn on the 16th of April.
Pleasantries were exchanged among the officers. The official
change-of-command ceremony was held with Major J. M. MEAD
releaving LtCol R. O. LAWRENCE as the new "Head Devil" on
April 19th. During the evening a reception was held for the
officers to bid their final last adieu to LtCol LAWRENCE

and make introductions to the new "“skipper".
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(C) The month of May was.another favorable flying month

for VNFA-232. The squadron accumulated 350 sorties for a

- total of 665.3 hours. Of these 203 were combat corties

totaling 481.3 hours. Flying full systems aircraft en
all missibns paid extra dividends for the aircrews. The
only way to avoid the monsoon thunder storms and success-
fully navigate to and from the target areas was to high=-
light the weather on radar, then deviate as necessary.

The emphasis was placed on refreshing the newly joined
pilots and RIOs. During the latter half of the month air-
crews were teamed up and effectiveness increased substan-
tially. :

(U) The month of May saw the Red Devils display their
construction talents under the guidance of the 5-4 section.
Many individual Red Devils assisted in improving the liv-
ing standards in the enlisted area. Each hootch was uivid-
ed into eight cubicles with each previding adequate cloth-
ing storage, a writing desk, valuable storage, and privacy.
The troops morale increased accordingly throughout the

_ month and projects were completed ahead of schedule. .Along.

with the interior redesign, the exteriors where, louvered and
provided with protection from the monsoon rains. While the
enlisted men were busy improving their quarters the officers
were working on a project of their own. The officers
completely insulated and air conditioned a hootch for use as
a recreation and aircrew training facility. Work was
accomplished by the officers of the squadron. All materials
were procured from military bases throughout Thailand and
the Phillipines from salvage by lstLt "Thunder" THEHNE.

(C) The squadron faced & major decision the last half of
the month. A missile shoot was plammed for MAG-15 at Cubi
Point, Phillipines. This would mean deploying personnel to
the Phillipines and continuing combat operations at Nam
Phong. VMFA-232 was facing a shortage of enlisted personnel
in maintenance, with radar and ordnance being two key areas.
The influx of new aircrews with qualifications such that
only meaningful training exercise that could be undertaken
was a Phase III missile shoot. This would necessitate
obtaining dissimilar ACM training in preparation for this 2
on 1 missile exercise. Additionally this would require a
concentrated surge of training sorties over a short period
to refresh aircrews adequately. The squadron felt that b
dividing squadron assel®, aircraft and radar systems avail-
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ability would suffer and not recover until the end of Sept-
ember when personnel increases were projected. To avoid
the possibility of cancelling combat sorties and losing
weapon systems that had been maintained in the past, the
missile shoot was postponed for VMFA-232,

(C) -The month of June marked a historic occassion for
VMFA-232. The squadron was able to operate and meet all
its commitments with epproximately 64% of T#0. The squad-
ron flow 318 sorties and 610 flight hours.. . Of these 184
were devoted to combat totaling 442.4 hours. Continuing
the policy of MAG-15 staff aircrews received their fair
share of flying, and all staff pilots and RIOs attained
their annual minimums while flying 12% of the squadron's
flight time. The squadron continued to operate under the
full systems concept and attained a 5.6 hours mean-time
between failure rate on the AWG-10. This is a feat that
is rarely attained under normal operating conditions but
compounded with reduced personnel and adverse weather it
will be hard duplicate.

~ (U) The first of June marked the founding of the Human -
'Affairs Division as a special staff division under the
Commanding Officer. The philosophy was to create a
positive, preventative approach to solving stresses con-
fronting personnel vice punative action once the problems
surface.

The division is headed by the Human Affairs Officer with
the following personnel aiding; Legal Officer, Equal Oppor-
tunity/Humans Relations Officer,. Career Planning/Education
"Officer, Drug Abuse/Exemption Officer, Alcohol Abuse Officer,
and Special Service Officer. The Executive Officer and
Sergeant Major attend all meetings and offer special assist-
ance as necessarye.

The objective is to identify areas of human concern
before they occur, analyze these areas and provide solutions.
Individual Marines are advised of what is expected of them,
informed of the services available to them within the
squadron, and provide feedback by means of regularly con-
ducted leadership sessions within their shops.

The Human Affairs Division Officer screens $RB's of
all Corporals and below. He searches for traits which may
prove adverse to the squadron's mission and military
adeptability. Once identified the individuals are guided
during bi-monthly "Had" council meetings with their orc/
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NCOIC's. By these 1eadersh1p'actlons personal problems
are to be controlled and guided so punitive actions can
be minimized.

(€) To maintain a keen, ready posture "Red Devil" aircrews
were sectioned together for maxiium combat effectiveness.
Sectioning aircrews could minimize dupllcatlon in training
and enable a smooth progression in assuming a total air-to-
air role if tasked. The basic fighting element is a section
of F~4{s. To maintain the continued emphasis on ACM .
numerous aircrew training sessions were conducted at the
"Red Devil Den" during the month. To achieve a well:irounded
exposure to airecraft employment a training session with
TFS=-555 at Udorn AFB was coordinated on 23 June. Aircrews
were exposed to the slatted P-4E and associated sophisticat-
ed avionics equipment. A brief discussion of tactical
doctrine was beneficial to the aircrews. It enabled them

to evaluate and implement what they considered the best
tactics during their next airborne training mission. It is
hoped the exchange of ideas will continue and lead to better
aircrews for both.

(U) During the month work was started on the enlisted
recreation hootch and should be completed by the middle of
July. The enthusiasm and spirit that goes into accomp-

lishing all tasks undertaken by the "Red Devil" can be
summarized by a Thai motto "Can Do Easy", .
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1 Jan 14973 -
6 Jan 1973

15 Jan 1973

24 Jan 1973

PART ITT

Sequential Llstlng of S:nglflcant Eventg

‘New Years Da,y was celebrated w:Lth a one day cease-fire

throughout Southeast Asia, consequently VMFA-232 opera-
tlons were suspended .

~ Corporal R. A. LAFONTAINE: was merltorlous promoted to

his present rank.

The United States discontimued operations above the 17th
parallel. This enabled VMFA-232 to shift the majority of
its combat sorties to the MR-1 region of South Vietnam in
direct support of South Vietnamése ground forces.

Motion 5 obtained a damage assessment of four (4) trucks

.'destroyed, 50 small secondary explosions, and four (4)

. 26 Jan 1973

27 Jan 1973

28 Jan 1973

3 Feb 1973

sustained fires while working in the "Steel Tiger" area.

Two (2) squadron aircraft were damaged by a 122MM rocket

attack on Da.nang Air Base.

Motion 2 was the last Marine fllght to utilize Dana.ng Air
Bage as a turn around base to dellver ordnance in South
Vietnam. During the squadron formation 1/IT. STANFILL

‘was awarded a CG, lst MAW Certificate of Commendation for

his efforts in brlng back safely to base a severly damaged -
alrcraft.

The cease-flre agreement was s1gned to end the United R

States participation in the Vietnam Conflict. However,’
" "Red Devil" combat operations contimied in the "Steel Tlger"

and "Barrel Foll! areas of operatlon in laos.

Motlon 4 was responsible for start:.ng seven (7) sustalned
fires -and destmy‘.l.ng 20 military structures while flying com-
bat sorties in the "Steel Tiger" area. The FAC's appraisal
of the "Red Devil" success was €xpressed in these words '"Num-

- ber One Bombs". The crews were Capt. COOK/1/LT. OWENS and

Capt. TAYIDR/Capt. HIGEEE,
ENCIOSURE (1)

CONFIDENTIAL

CONFIDENTIAL

DECLASSIFIED




DECLASSIFIED

b3 o
0}

) A A ‘ .
4

5750

] mﬂmim S £

CONFIDENTIAL

10 Feb 1973
| 15 Feb 1973

17 Feb 1973
22 Feb 1973
23 Feb 1973

25 -Feb 1973

3 Mar 1973

19 Mar 1973

At a squadron formatlon the followlng personnel were

awvarded the Navy and Marine Corps Medal for their heioic
action in preventing a fire in the fuel pits from spread—

ing and producing an inferno of airplanes, bombs and mis-

siles: 1/LT. T. L. OWENS, SSgt W. M. RUSSELL, Sgt. L. C.

"* MUNIEC, and Cpl. W. L. PAULSON,

©1/1T. J. W. SOMERLIN, R. D. ZERR, G. B. CARVER, J. M.

CIUELOW and P. R, FOS‘I‘ER were awarded the Air Medal for
their participation in combat operatlons as members of
VMFA-232.

Squadron personnel had the opportunlty to v1s1t with six

(6) NFL football players and view the 1973 Super Bowl game.

- The first St. louis ngh School extensmn classes were held

by VNFA-232.

" Combat operations came to a close in Laps for the Marines
of MAG-15 as the Iaotian cease fire went into effect. Mo-
~tion 4 led by LtCol. LAWRENCE delivered the last Marine
" ordnance in Iaos. .

At a squadron formation Cpl; GRISWALD received the Navy
Commendation Medal. Receiving their Air Medals were Capt.'s
CAMPBELL, COOK, and CULIER, 1/LT.'s MISUNAS and OWENS,

‘ ‘The" "Red Devils" were launched on short notice in support of

air operations in Gambodia. This was the first time MAG-lS
air power was utilized in Cambodia.

At a squadron formation Sgt. R. T. ROLAND vas presented the
Navy Achievement Medal for his exemplary performance in 232's
ordnance shop. Cpl. R. A. FINKEN was meritoriously promoted
to his present rank.

An Air Combat Maneuvering training program including VMA(AW)-
533 A-6A aircraft was initiated. The A-64 performed the role
of Soviet aircraft, simulating their tactics, to add realism
to VMFA-232's tralnlng. The resultant training accomplishment
was beneficial to both squadrons and added to the combat ready
posture of MAG-lS.
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28 Mar 1973

30 Mar 1973

31 Mar 1973

5 Apr 1973

16 Apr 1973

19 Apr 1973

20 4pr 1973
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The "Red Devil® crews received a rules of engagement brief
concerning air operations in Cambodia. ACM training against
the A-6A adversary was suspended.

. VMFA-232 reverted back to a fa.mlllar role of air-to-ground

missions in Cambodia. The first mission was led by LtCol.
LAWRENCE, The tradition of the "Red Devil" accuracy was
maintained by Maj. PEET/Lt. CLUELOW and Capt. DAVIS/Capt.
HIGBER flyj.ng as Motion 5. They accounted for 30 KBA and the -
FAC's comments "we're glad to have the Motion guys back with
us", typify the respect attain by VMFA-232's aircrews.

The shining example of physical fitness was exemplified by

- MSgt. EDWARDS, VMFA-232 Maintenance Chief, during .a three
‘mile run held in Udorn. The 47 years old "op" jogged to a

second place in eighteen mlnutes and 7 seconds. Since joining .
in September he has logged over'l,000 miles at the Rose Garden".
The afternoon was enjoyed by all members during a recreation
field day with beverages and charcoaled hamburgers.

Capt. D. CAMPER received MAG-15's Company Grade Officer of the
Month for March nomination for his exemplary performance as
VMFA-232's night maintenance officer. He received this covet~
ted nomination again during the month of April.

The officers of VMFA-232 hosted a going away party for LtCol.
LAWFENCE at the CHAROEN HOTEL in Udorn. The party was a
pleasent occassion for all with speeches given by outgoing
Squadmn members and momentos exchanged.

VMFA«-232 held an official change-of—comma.nd ceremony. Reliev- |

ing LtCol. LAWRENCE was Maj. J. M. MBAD. Among the guest were
Thai Air Base Commander, Colonel NIMOL; MAG-15 Commanding Off-
icer, Colonel TALBERT; and squadron CO's. The "Red Devils"
hosted a reception at the .Officers Club during the evening to
say farewell to LtCol. LAWRENCE and introduce themselves to the
new "Head Devil,

' The Vietnamese Cross of Gallantry was presented at a squadron

formation to Major A. E. FEET, Captain W. L. DOMINA, and Capt-

ain G, H. TAYLOR. Also promoted to Sergeant was Corp@ral

PETERS,
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LONP IDENT LAL

3 hpr 1973

25 Apr 1973
27 Apr 1973

© 3. May. 1973

.4 May 1973

9 May 1973

12 May 1973

Uphold:Lng the- reputatlon of the "Red Devils" in Ca.mbod:La
Motion 2 led by Maj. PEET/1/LT. THUENE with Capt. BOIVIN/
1/1T. HUMBERD as the win accounted for 60 KBA, two
(2) machine guns, one (l?maémcture, one (1) mortar a.nd
numerous smallarms destmyed.

Motion 2 won the MAG—15 "t0p gun" avard for obtaining 40
KBA, 80 WBA, oné (1) mortar and two (2) machine guns des-
troyed. the flight was led by Capt. DOMINA/1/IT, BROCK
with Capt. SINGIETON/1/LT, HUZL as the wingman.

"Red Devils" accounted for 4,5 ‘KBA a.nd 100 WBA yhile des—
troying three (3) mortar positions. The crews were l/I-T
SUMMERLIN/1/LT. HUMBERD and Capt. COOK/Capt. CHURCH.

" The BDA contimied to mount under "Red Devil" aircrew part-
. icipation in Cambodia. Maj. MEREDITH/1/LT. FOSTER and

Capt. CAMPBELL/1/LT. ROHLOFF destroyed four (4) burkers,

‘mumerous smallarms, and 75 KBA.

The "Red Devils" begin to dig into making the enlisted area

more habitable. Hootches were partitioned into eight (8)

cubicles and the ex‘ber:.ors were pmtected against forth com~

. ing mONsoons .

"Red Devil officers pitched in(o organize ‘the construction

" of the "Red Devil Den". A vast display of carpentry talents

were available and meny were learmed by all the participants.
The recreation hooteh would bring a little civilization into
the "Rose Garden" and provide a facility for aircrews train-
ing. ' : -

_" Motlon 1 delivered their ordnance on target in true '"Red
* Devil" tradition, accounting for 45 KBA and eleven bunkers

destroyed. The flight was led by Maj. MEAD/Capt. MARES with

" the wingman being Capt. OLSEN/1/IT. FOSTER.

‘A afternoon off was in store for all squadron memibers. The
frolicing in the sun was interupted by a afternoon monsoon
" shower, but this did not damper the "Red Devil Spirit" as the

party contimued in the mud. A good time was had by all.
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_.14 June

15 June
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19 June
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1973

1973

1973

1973

1973 |

1973

- : 3 July 1973

The "Red Devil" officers hosted the MAG-15 Mess Night.
True to "gpirit" it was the best that many officers had
witnessed. The occassion was stoically controlled by
Col. TALEERT. The guest speaker was Col. R. W. CIEMENT,
Commanding Officer of 432 Tactical Reconnaissance Wing,

- Udorn AFB. A good time was had by all and a favorable

impression of Marine Corps trad:.tlon remained in the
memory of all participants. :

Capte W. L. DOMINA was selected as the Company Grade Officer
of the month for May 1973 for hLis professionalism in air and

: managerla.l abllltles on the ground.

Motion 1 led by Capt. OWENS/CWO SWANEY with Maj PYLE/l/LT
ROHIOFF as wingman accounted for 30 KBA while destroying 50
bunkers and numerous mortars and machine gun emplacements.

Receiving thelr first Air Medals-were Capt. s FELL, DUDIEY,
OLSEN and 1/LT. ROHIOFF,

Motion 1 furthered the BDA of the "Red Devils" by delivering
their ordnance accurately. The flight accounted for 20 KBA
while destroying bunkers and sustaining a fire.

The officers of VMFA-232 hosted their offical Mess Night in
the "Red Devil Den". It was a elegant @gcassion and marked
the parting of Majors MCFALL and MEREDITH, Col. TALBERT was
the honored guést. '

VMFA-232's men were prlnledged by the visit of the Comma.nda.nt
of the Marine Corps, General CUSHMAN,

"Red Devil" aircrews contlnued to deliver their ordnance adcu—
rately on Cambodia. Capt. DOMINA/1/LT, IEHMANN and 1/KT.
DENKIER/1/1T. BROCK accounted for 30 KBA and several bunkers.

To supplement aircrew training sessions belng conducted in the
"Red Devil Den" and gain knowledge concernlng the equipment
and operating procedures of other services the "Red Devils"
descended upon TFS~555 at Udorn AFB, -
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GANEIDENT M

13 May 1973 Motion 1 flown by 232 aircrews Ma;j. MEREDITH/]/LT ROHLOFF
~ and Capt. FELL/1/LT. CIUELOW struck ah enemy position in
Cambodia and knocked out several mortar and machine gun
. emplacements along with 30 KBA.
23 May 1973 VMFA-232's S-1 section did the impossible and received a
- noteworthy during lst MAW's inspection. The inspecting
team was so awed, they commented that it was the best in
the Wln.gu

26 May 1973 The "Red Devils " continued to deliver their ordnance with
‘ accuracy on the enemy forces in Cambodia. Motion 3 took
; the MAG-15 ™op gun" award with 40 KBA, destroying 50 bunk-
ers and several mortar p031t10ns. The creys were Maj.
MEREDITH/Capt. MARES and Capt,! MORROW/l/LT CARVER

28 May 1973 Capt. DOMINA received a Single Mission Air Medal for his
: heroic participation during a rescue mission in Laos.

30 May 1973 Memorial Day celebrations were marked by the sqguadron's
' part1c1pat10n in the MAG-15 pageantry commemorating the
" dead and missing during the previous wars. Subsequently,
there was limited Squadron participation in the field day
festivities. This wasS necessary due to the contiming com~
bat requirements. This day marked the completion of the
_ enlisted cantoment area and the officers recreation hootch.
These projects unified the squadron with a new "spirit'.
By their own efforts, and sacrifices a more enjoyable life
could be made at the "Rose Garden' and everyone learned that
through cooperating with one another the “Red Devil® could
conquer any limitations. .

1 Jun 1973 The squadron Human. Affairs Division was organized as a special
staff billet to the Commanding Officer. By this approach a -
preventative program was established to solve person#] problems

 of the squadron Marines before they erupt into corrective prob-

- lems. It yas felt this positive program would control and

+ guide Marines with leadershlp when confronted with the stresses
of life. .

The "Red Devil Den" was off1c1ally christen and blessed by
Father LHKR + 7 and opened to all members.
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26 June 1973 3

30 June 1973

A four (4) hour training program was conducted where the
Marines learned a great deal and a beneficial exchange of
ideas, tacties, and flight conduct were mutually satisfying
to' all participants.

The second class of St.' Iouis High School was started with
several VMFA-232 personnel participating as students and
instructors.

A milestone in the history of VMFA-232 vwas reached’

While maintaining a critical 70% of manning level on per-
sonnel the squadron was able to mass 610 flight hours and
fly 18, combat sorties while retaining 5.6 mean-time
between failure on the AWG-10 weapon system:] A feat that
will be hard to surpass.

True to form the "Red Devils" d_1Splayed their profession-
alism in the sky with a BDA of 30 KBA and 20 WBA, to end

the month,' Motion 3 was led by Major DRE:WE&IDWlstLt
ROHLOFF with 1lstlt CIESLAK/Capt MC NUTT as the wingmani
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CPART IV

Supporting Documents

(C) Iist of VMFA.-zaé BDA from 1 Jamuary 1973' to 30 June 1973
(C) Personnel |

(C) Air Operations E

(C) Maintenance :

(C) Ordnance Expenditure from 1 Jamary 1973 to 30 June 1973

(U) Aviation Safety.
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A, -VMPA-232 BDA for the period 1 January 1973 to 30 June 1973

KBA-805 ' River Ford- 25! Destroyed
WBA-250 ' : . Barges- 3 Destroyed

- Probable-16 ‘ Jeep Trailers- 1 Damaged
Bunkers~-581 Destroyed; 37-Damaged Pipeline Cut~ 1 Damaged
Trucks-40 Destroyed; 12-Demaged Pipeline~ 20' Damaged
‘Fortified Positions-87 Destroyed; 1-Damaged . Pumping Station~ 1 Destroyed
Matoriatic Weapons Positions-8 Destroyed Caves- 2 Destroyed; 1 Damaged
Bridges-6 Destroyed; 5-Damaged TIC Brolxen— 2
Military Struc bares-82 Des troyed; 31 Damacred Trench line- 130 meters cut
Carts~10 Destroyed; 1 Damaged . Boad Cut~ 20 Meters
Warehouses- 4 Destroyed; 1 Damaged Fires- 39 Small; 43 }Iedlums
‘Machine Guns-26 Destroyed . 23 Large 1 Chemj_cal
Mortars-27 Destroyed _ : Secondary Explosions: 75 Small;
Rockets~7 Destroyed 62 Medium; 27 Large
M-79's-10 Destroyed :

—_ Artillery/Focket Positions-9 Destroyed

Small Arms-35 Destroyed -

- Artillery Fieces-3 Destroyed
Tanks- 2 Destroyed; 1 Damaged
Bulldozers-2 Destroyed

Stacks of Supplies-36 Destroyed
Cash Supplies-9 Destroyed
Road Graders-1 Damsged

POL Tanke-20 Destroyed

fuel Dumps-1 Destroyed
Command Post-1 Destroyed
Steam Rollers~ 2 Destoyed
" Fords- 4 Destroyed; 1 Damaged
Boat Tandings- 1 Destroyed
Dam~- 1 Destroyed

‘Boats- 25 Destroyed

Ferry- 1 Destroyed

“Tab A
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‘ R o CONFIDENTIAL

CONFIGENTIAL

DECLASSIFIED




DECLASSIFIED

5750
— - 03%1?4 7%97
_ . 3 3
CONFIDENTIAL ’
ORI -
B. (C) Personnel
OFFICERS ENLISTED

VAR APR MAY Ju JAN FEB MAR APR MAY JUN

Ged © 4 7T 4 10019 12y 7 o1
Transferred 3 3 7 5 5 6 31 22 14 16 30
frowted 0 0 g o o g 4 6 3 8 1 3

Tab B
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C'.,V (c) Air'Opératiohs .

Total S’ortieg )

Total Flight Hours -

Total Combat Sorties

Total Combat Hours

High ’Dlay Sorties

i gh Day Hours

“Average Pilot Strength

Average Pilot Sorties
Ave_rag_e Pilot Hours
Average RIO Strength

Average RIO Sorties

Average RIO Hours

e -:-?.u--v : \‘g‘;ﬁﬂmls’ -

7049

JAN FEB  MAR

472 '326 C 266

KTT.5  3%.5
435 261 ¢ 12
6561 3738 2615
19 17 16
285 2.6 2.8
o1 L
3.1 18,3 16.2
a0 271 2046
14 13 15
27,6 20,5 18.0
45.2 2.7 2Ll

'cld
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APR  MAY  JUN

316 350 318.

500.8  665.3 610.0
174 s 203 184
398.7  481J3 442

17 16 14

27.1  31.1

-

15,1 15.4  17.9

2.6 30,1 331

w1 u

17.0 'é2.4 20.8

31.8  39.8 40;3
Tab C
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Do (€) Maintenance . o
S . EEB C MAR  APR  MAY Jwy
Average Aircraft Assign 16 - 16 16 16 16 16
Average Operational Readinesé 56,5% 54ﬂg% 48ﬁg% 5357% 58.1% 5378
 Calander Inspection 3 2 2 ' 4 T3 - 5
Average Aircraft On Hang 160 96i0 157 1579 1559 150
Tab D
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E. (C) Ordnance Expénditu;e'

ﬂK 82 {500 pound bomb) .

MK 83 {1,000 pound bomb)
CBU 20 (Rockeye IT)

5.;0 il’:lCh Zu@i Rocket

Total Tonage

4y431l 2,230 65

56 0.0

0 .28 0
e
1,153 618 . 17
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1,179 1,575 1,532

0" 0o - 0

93T 343 190

R VA-TA) '8Q
323 46 31

Tab E
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F. (U) Aviation Safety _

. | I TER MAR APR MAY JUN  Total
Aircraft Accident ‘ o o - 0 0 : 0 0 0
Mreraft Tncidents 3 1 -1 0 1. 3 9
Ground Accidents 0 1 1 1 1 1 5

Tab F
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MARINE FIGHTER ATTACK SQUADRON 232
‘Marine Aircraft Group 15
. 1st Marine Aircraft Wing
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COMMAND CHRONOLOGY
1 DEGEMBER TO 30 DECEMBER 1972
INDEX |
PART I  ~ ORGANZATTONAL DATA

PEr - oA

PART II - HARRATIVE SUM{ARY

PART IIT - ‘SPGUERTTAL LISTING OF SIGNIFICANT EVENTS

PART IV =~ SUPPORTING DOCUMENTS
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 PART I
ORGANTZATTIONAL DATA

1. DESIGATION COMYANDER

Marine Fighter Attack Squadron 232 - LtCol R+ O. LAWRENCE
: l-j%iDecember 1972

2. GEOGRAPHTCAL TOCATTON o PERIOD '

Nam Phong Royal Thai Air Base, | , - 31 December 1972

Wam Phong, Thailand

3. STAFF OFFICERS

Executive Officer Major W. T. MCFALL
1-31 December 1972

5-1 Officer - Captain W. L. DOMINA
) . 1-31 Decenber 1972

3.2 Officer : 1/LT P. 4. LYND
' 1-31 Decenber 1972

S-3 Officer ' ‘ " Major A. E. PEET
o ) " . l=31 December 1972

S-l Officer , ' . Captain L. T. HIGBEE
: 1-31 December 1972

Maintenance Officer A ' . Captain C. L. CULLER
. 1-31 December 1972

Aviation Safety Officer " Captain R. 5. JONES
1-31 Decenber 1972

Human Affairs Officer - , 1/LT D. L., BORDERS
. ' ‘ 1-31 December 1972

he AVERAGE MONTHLY STRENGTH

USMG ' ©uUsN ~ OTHER:
0FF  EL  OFF. B . O0FF  BL

? 33 738 a o "0 . o . "0 :
o = 7 ) DEGLASSIFIED
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PART II
NARRATIVE SUMMARY

.A(U) The "Red Devils! of VMFA=232 had their time well occupied during December.

On the first day of the month, the Squadron newsletter was published and the
next day, with no let up in launching combat missions, a personnel inspection
was held by the MAG-15 Commanding Officer, Colonel A. W. TALBERT. The profes-
sional attitude and performance of the MRed Devils!" in all aspects of thelr
work was commended by Col. TALBERT.

(C) For the first eighteen days of December, the Squadron concentrated their
efforts on launching sixteen air-to-ground combat sorties daily. On the nine-
teenth of the month, airstrikes into North Vietnam were resumed above the
twentleth parallel, and VifFA-232 went back into the a1r-to—air action as the
BARCAP in support of the U. S. Alr Force LINuBACKER operatlons.

(6) Slnce the requirement to continue 1aunch1ng some air-to-ground missions
still exhisted, a means of reducing time lost.due to configuration changes was
devised. By rearranging time on station perlods, the need for three (3) ex-
termal fuel tanks was eliminated and so the centerline tanks were removed.

This in turn eliminated the problems experienced in the past of defueling the
aircraft to0 get within allowable gross weight limitations when carring ordnance.
This change also allowed -for improved performance while on thie BARCAP; incdreased
speed, better fuel speclficatlons, less energy bleed—off in turns, and generally
a better handllnw aircraft.'

(C) Weather proved to be much better during this period of operation too. All
LINEBACKER missions were flown as scheduled so the squadron did not have to tope
with last minute air-to—ground schedule add-ons and aircraft reconfiguration, as.
was the case in the prev1ous period of flying LINLBACKER.

(C) During the month the "Red Devils" flew 33h air-to—ground sorties and L6
air-to-air sorties. These accounted for a total of 666 combat hours flown.
Maintenance test and ferqy f1ights brought the uquadron total to 413 sorties and

© 69Ls7 hours flown,

(¢) The burden caused by a shortage'of RIO's Uas 1lifted slightly with the join-
ing of Captain K. E. MONUTT and 1/Lt. 'G. B. CARVER. This brought the total
number of RadariIs qurs on hand, .up to the same nnmber as the Naval
Avlators in the ,quadro .

() Norale was given a big boost with the comlng ‘of the BOB HOPE US0 Christmas
chow. The efforts of MR. HUPE to bring a little bit of home to the Marines sta-
tioned Lere was greatly appreciated, and the "Red Devils® pltched in to give him
a warm welcome and large vote of thanks. )

. ‘ ' - Enclosure (1)
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(U) On Christmas Eve the Squa.dron had a short rellg:.ous ‘service. followed by a’
carol sing and then a steak cook-cut, As a result of a Christmas cease—ﬁ.re,

the "Red Devils" were able to take a break from their normal hectlc routitié and
stand down on Christmas day.

Enclosure (1)

CONFIDENTIAL

 DEBLASSIFIED

DECLASSIFIED




DECLASSIFIED

DECLASSIFIED

1 Dec 1972

2 Dec 1972

12 Dec 1972

16 Dec 1972

19 Dec 1972

23 Dec 1972

2L Dec 1972

25 Dec 1972
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PART ITI _
SEQUENTTAL LISTING OF SIGNIFICANT EVENTS

Ezuuadrc)an HRed Dev:Lls" newsletter publlshed and dlstrlbuted,
tab (G

Personnel inspection held by MAG-15 Commanding Officer,
Col. A. W. TALBERT. All hands were well prepared and {ol,.
TALBERT commended the "Red Devils" for thelr -outstanding
performance during November.

Cnl. Re. L. HOWINGTOY and Sgt. T. G. GALIPEAN were permoted - —
to thelr present rank, meritoriously. Sgt.'s J. E. FREEMAN,

D. E. LOCKETT and A. K WALDREP were awarded Good Conduct
Ifedals, first award :

Capt. R. K. WARD was awarded the Air Medal with bronze star .
for a combat mission flown on 13 June 1972. Capte We La
DOMINA was awarded a Certificate of Commendation for expsr—
tise in safely Peturning to base an aircraft with a severly
ruptured fuel cell. Pfc. R. R. RUELAS was promoted to his
present rank. L/Cpl. M. D. MOSES was given .a Meritorious
Mast for his efforts in establl..,hlnc a low error rate in Unit
Diary reporting. :

Bombing of military targets in'North Vietnam above the’iwen-
tieth parallel was resumed and V”'*A-232 was again assigned

‘the mission of BARCAP in support of U, 3. Alr Fovce LINEBACK-.

ER strikes,

The BOB HOPE USO Christmas Show was presented -at Nam Phong.
It was very well recelved by everyone in attendance.

A Squadron Christmas party was held. in the ‘enlisted cantone-
ment. The:Chaplain and SgtMaj. held a short service after
which Red Cross r‘hr:Ls’c,mas presents were dlstrlbuted

The bqua.dron stood down during a twenty-—xour hour Cnrlstmas
ceasefire.

Enclosure (1)
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29 Dec 1972 Two (2) new RIO's, Capte. K. E. MCNUTT and 1/Lt. CARVER
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. completed the MAG-15 in-country combat indoctrination
courses ' S -

SUPPORTING DOGUMENTS

List of VMFA-232 BDA for the month of December
Personnel

Air OpérationsA

Maintenance

Aviation Safety

Ordnance expenditure for December 1972

' VHMFA-232 Squadron Mewsletter
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Artillery Piece Damaged
Secondary Explosions
Sustained Fires
Bunkers Destroyed
Bunkers Damaged

130 MM Gun Damaged

- Structures Destroyed

Trucks Destroyed
Trucks Damaged

Barges Bunk o<

85 MM Gun Damaged

82 MM Morter Destroyed

A list of VMFA-232 BDA for December follows:

2 ‘Roads Cut
5 ¥ Meters of Road Cut
}y Bunkers Uncovered
20 Barrels Destroyed :
200 Meters of Trench Line Destroyed
1 Supply Depot Destroyed
‘2 Meters of Road Cut
15 Cases of Supplies Destroyed
12 Stacks of Supplles Destroyed
1 Stack of 122MM Rockets Destroyed
1 Stack of Supplies Damaged -
1 Tank Damaged

Tab A .
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B (C) PERSONNEL

Joined
Transferred

Promoted

QFFICERS

2
2
C.

ENTISTED
T

12

3
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¢. (C) AIR GPERATIONS

Total SortiesA

Total Flight Hours
Total Conmbat Sor£ies
Total Combat Hours
High Day Sorties

High Day Hours
Average Filot Strength

Averagze Pilot Sorties

Average Pilot Hours
Average RIO Strength
Average RI0O Sorties

Average RIO Hours
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413
69La7
380

66k.6

19
30,2
15
2T

4643
13
31

534

~Tab G
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(C) MATNTENANGE
Average Aircraft Assigned
A reraft Operatioﬁal Readiness

Calendar Inspection
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E. (U) AVIATION SAFETY

Accident 0
Incident 3
o _ Ta8 B
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Fo (C) Ordnance expenditure for December 1972

MK-82 500 pound LDGP bombs 1,268
. MK~83 1000 poﬁnd Eﬁéﬁeﬁe::ﬁnretarded bombs 1,059
5+0 inch Zuni robkets | | 43

Total tonnagé 905,15 tons

Tab P
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From the Mainténance Officer

I have réV1ewed the content ‘of the second monthly Q.A newsletter,_.
and I find the articles and notas includeg herein to be well worth reading
for all hands. It is recommended thdt-all shops encourage every man to take
the time to read throuah this newsletter, Suggestions for articles and nétes
fof inélusion in future newsletters are encouraged and should be turned in to
the Q.A, officer,

Well the month of November has passad and ve. still find ourselves
located in Rose Garden, This has been a month of extremely hard work with a
production output of which .every men in this squadron should déserveédly be
well proud 48, For the month of November we flew 515 sorties for a total
flight time of 814.3 hours. Every man in this department deserves a personal
vote-of thanks, ' Well done to each of you.

: We had a great month in- November, but I think each of you reallzes
that this fact doesn't mean we can now Ytake the pack off" and take it easy,
It is necessary to ask each of you to continue to do the job. correctly the
first time, and to do it safely.

Zach of us have read and heard in the news of 1nd1cat10ns that our
commitment in the war may soon end, Our hopes and prayers are thet we may
soon see a just conclusion to the fighting and the return of .our POW!s, .
However, that. day has not yet arrived and until it does, we must continue to
meet :the commitments placed upom us, We have demonstrated over the past months
our ability to do just this; . Don't let down now that the end is so seemingly
near, ' '

W, P, Isbell
Capt,  USMC
AMO

(&)
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MATERIAL CONTROL

I weuld like te thank the people coneexrned for reducing “the ameunt -~

of repairable items that we owed supply from apprecimately 75 dewn te 25
itemse Now that these items have been turned back in they will hepefully’
be repaired and put back inte the system for later use, New that mest ef
the geaw has been turned in, there 1s just the problem of ghout 15 meve
plieces o When this is gone I will leave everyone alone as long as we don't
go aver 10 items,

. New that everyone is thinking about leaving here when this Polfce
acthon 1s over, you might he thinking about where you are going to stere
some ef this spare gear you have in your shep. If it's RFI Group supply
will gladly take 1t over and ship it for you, I+t isn't worth all the trouble
of packing it up before we leave and then a few days later having to unpack
1%, Tet supply do ite Thats their job, not yours, If you turn it imto
supply 1t will be ready and waiting to be ordered, *

- If you want to turn it in, bring me the item plus a stock number,
If it's NON RFI bring it to me with o MAF and I will turn 1t into supply to ...
have it repaired and put back ints the system,

Thats all I have for this menth, 1f yeu have any questions concerning

these notes, I'm always around. the hangar semewhere and will give you any
help that I can, If£ I don't have the answer, I know the people.who de,

Your Friendly Ewpeditor

_ RADAR
No cameras: on the line while radar packnge is being pulledp or when
radar personell are working on the radar, frearlcockpi‘t, etce)

FLIGHT LINE

1, Gentlemen; The Flight Line would greatly appreciate all personell
_whome are working on the Iine to pick up the FOD they see and return
it to the trash cans in the hongers. Not the fire extinguisher boxes
located on the line they are nat for this purpose.

2¢ 1t is also requested when the alreraft are turming up for launch no
one is to get on the aireraft without consulting the plane capitains
first, .

3¢ Also do to the arca we are in it is extremely hard to kecp: the canopy!s
clean, it is requested that all personell, ineluding air erews, please
refrain fram touching them with their hands after they have been eleaned,

B R L L B L N L A I A e o e )
SGTe MAJ. '
CQVMAND & LEADERSHIP

Commnnder: The person fermally designated to direct the activities
: of o it of any oize, '

Leader: A person who influences gnd directs others,

bl S e R S e S S S R P e e
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[ B g ¢ .
Ihen rwmm/imi:*ang coraponent viileh requires zn-aeéess ary card, be |
sure ‘the acceasary card accorpenies the NAF so we can enter it in {he log boolc,

I7 eny of you have any sugzestions on our cover letter for the Monthly Maint,
Plan, feel free to arop by ang Zive us JOUI‘ idea.

***&Hr*%**wm%%‘%ﬂ% *)Hr‘m RINH W

Electric Shop L

Throub_l past experience and ni aaps, Elec tr].c Shop has hed to expead a mmber of
manhours to repeir o discrepancy coused by the carelessness of another shop! Flemse
remnenper: the i‘ollo*a'ag warning to nrwent H1is needless expenditure of menhourss
Anytime you are using an eleetrical power unit or & 105, when you get finished with
ity be sure to discommeet all unit cables from the aireraft, If this is not done
and the ground sulmort man gets in a hurcy, the external pover recept.«cle getls damaged
to the .extent wne.ce it has {o be replaced, when the ground support man decides to
drive avey with the power wait vithout looking to see if the cables are digeonnected
from the aircrafte So, please toke o couple of mdinutes and disconnect all poirer uni.ts
frcm tle airerait when you are finished working on the aircrarft.

Ry S x s S e B S o SR e T S R e

Maintenance Chi ef Comments!!

Laintenzice = = Why are you assigned to the Mointensnce Division? Answer: You'
are assigiued to the Maintensiee Division beceause you hizve under gone techunical trz:l.mng
which qualifies you 1o porticipate in The Funetdons of Haintensnce as follows:

(l.) Proveilt = = Equipent failuret ‘ :
: Your dadly preventoiive rmeintennnce steps as set forth iu the applicable
IRCYs are designed to prolonz the useful life of our weapon sysbens, You, the
worker, accauplish this {osk vith a positive approachl '

(24). Correct Bquijpaent feilvre: - .
Once o discrepaney hes wode itself knovm, you as the techniclan should

conuu.l*L yov* lotest aveilable prinded material and your work center supervisor
for apsistance in your correciive action! Notes "ihls corrective method

it followed usuolly rauoves dis ,crepg neies fran the repeat sripes often found
on Yellow sneetsi"

.
(3,.) Hodify Equipnent when approved to prevent undue failure or usages
Often our wecpon systans are called upon {o mect nony different applicaidc
As Meintenasnce techmiciens, you oy discover o method that vill save time
and $uihg 1f 2ccepted vinen you preseat it throu;h proper charnnels,
THote: "Useful suggestions wsually put $55 in itls origlmtor s pocket alsg!
" "BE OBSERVALD

(&
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POL, SGT,

I would like to take this cpporhmity to prss sane word on what ic
being plamned for ocur new arece All hootehes will be pointed and lovered
in the near futures Ve are now in the process of acquiring steel metiing
for volk woyse Alsoy tiere will be o wash raek built on the buclc of 'the
sho rer fn.ta running vater, .

e also plan to put in o patio ares with Bar—B-Q p:.ts and a recreat:.on
area including Horse Shoes cnd Volly Bzll,

As you can see the Commond hos many projeets”in work to try and meke
living conditions o 1little more plecsant for 211 hands on their off-duty
e, :

W SN KA KX KK

HIDILAUI:ICS_

-

The Hydro ullc Shop in tihds squadron subseguently foced vith a tremendous

rebuilding tesl: due to & rotation of ._JpI'OXlIﬂﬂtcly SO% of it's experlenced
persomnel to Con us in Sept, and Octes
If not for the assistence, cooperciion, and gu:.dcnce of our sister shops,

 Qehs and Meint, Control, we could not have held our high meintenance effort, -

We would lilee now to talke ﬂdvun‘b...be of this Opportu.aiur cnd: offer our
sincere thnnks to each of you,

FHH K AIAN KR FO KK

Personnel should for their ovm protection come to their S-1 Office
monthly and review thejir 52B, The most important item to check is their

- Record of Emergency Datn and Servicemans Group Life Insurance Form. Insure

that they ore up to date and addresses are current, - “henever your parents
Oor spouse moves — notify the SiB clerk immedistely,

b e b b il o O S R TS S

QUALITY ASSURANCE
AgeiGent Prevention

The keystone z.n pllots life is Quzlity Assurance, The lock of proper

and cdeguate Quality Ausurwncc has proved to be the grave-stone of meny

rilots and is strongly suspected in the death of othersy in this world of
checksy and counter checksy and bale nees It is inconceiveble that the
ultimzte checlk thet could spell tae difference between life and death is
rather overloolted or done in such & slipshod mamier s to be tantoamount

" to eriminel negligence. Quality Assurance is no reflection on the ability

of Harine Corps technicions who mmber anong the vest in the world, but
lack of Quality Ascurence is a reflection of poor supervision and commend
attention to responsibility. . )

o B WK NN AT IR KN
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Q.A¢ Hews Letter

IIBARKATIOLs

After completing the last embark inspection, it wos apparent thot ‘the
squadeon's embork readiness was far from adequates .

The sajor areas for inprovement ares

(19) Proper TMC marks (2¢) Updating UCVs and packing slips (3.) ZProviding
lids for all boxes

The importance of updating UCH's camnot be over emphasizeds Without correcd
informetion provided by this form, it -is impossible to determine the squadron's '
airlift requirements, accurately, Baresy building molericls apd blank forms
are nov aveilable turouvgh Material.  Any questions should be directed to

It, Sumerlin, vho hides in S-4, - :

e s S e ﬂ%(%fH-}H&*HHWHH&

Flight Equipment

(1.) "Flight Equipment hos a large amount of builout bottles thet have been
enpty lately by sameone pulling the green apple, If you pull one sccidently,
let us lmow oo we ean £ill the botile azain, Te crev needs that 02, it's
a’life-sever in hizh altitude bailouts, o

(24) Tac sezt pads in the planes are chenged every six months, After a month.
in the plane, they loolk like hell, Refrpin fran stepping on the sent pad when
entering or exiting the airplane,.

B A A xamaa s ay o iy s s

Pover Plants

(1.) At the present time we don't hove a servicable engine run up screen (on
order),. loveyer I have made arrangenents with VIFA-115's B/P HCOIC, and
Maintensnce Conirol 10 use their run sereen, Screens will be.cheeled out with
115's Haintenance Control and P/P NCOIC vlhen necded and returned upon completdone
(2.) ~Me NCOIC of the shop thot requires engine rung will be responsible to

see that the inteke of ‘the alreraft engines snd front campressor section of

ithe engines zre chécked for FOD and run up sereens fre instslled before run upe
If FOD is noted, POVER PIAWT will be notified before any other zction is teken,
Te ares in front of the aireraft will be policed, and the area behdind the
exhauste :

SRR KRR OB E RS RPN %

T v T A ' ' .

DECLASSIFIED




DECLASSIFIED

and worl center code, Ascigned serial rnmbera V:Lll be used o8 follows:

Ay
: i .‘ | | '

E[ool Room

A different method for serializ:mb tools and gages 1s aow in effect, This
pertoins to itens without faetory assigned serial nwmbers thet must go through
calibroetion cycles, Test equipment excluded. lcng uith the serial mmber
(whether foetory or assigned) the item vAll clso have the orgenization code (GBT)

v

200 = 525 Flight Iine & GSE All gages must be peinted as follows:
325 ~» 355 Powver Plants : o oo
336 « 345 Hydraulies SK_‘,t eﬁ! - rrgm
., 345-= 355 Soafety & Survival _ Ildf’?tJ_Gilc; 'm{ue % Yetion
355 = %65 kietal Shop A{l el 8 - e
59% Tool Room others « Black

566 w-
) **X**'?QF'X***Hﬂ—)ﬁ**)?%il-x-%(—){-’.if;x'-x', S R LA O R e o

+

S_,af‘ew & Survival

All you Liitle red devilse . Here it is Hovenber already and I know for gone
of us the days left over seas are Zetiving ﬂhorter, but if we are going to be in
good shape to cateir that freedan bird, we are going 1o have to be a litile more
careful vhen we are worldng in or around the goelipite, Iow we lmow how mueh the
squadron hes been worling ug so we can get those 800 fligh% hours, so here are
some safety tips so we can get through & safe month, MNumber 1 on our list is for
the, Plang Capteins, DBe sure.sll six safety pins are in the seat before the bird
leaves . the plis after it's flighi, Tds tip is a nust for e safely of all personil

~and 1t 1s the Plane Cao't:\:.nu respongibllihr. - Tow don't forget those pins all you

bird catchers, - -

e next safety ha zerd is a:n.med at our greet avionics teamsg and like our
first tip, this also pertoins to all personal too, Vhen your working in the cockpi't
be sure to plck up. all. the litile uerews and woshers tnt are dropped wnile
installing geer in or wnder the consol, This poing is very unpor'lan'b for the safe'hy
of {he alrcrews in case of necessary ejection, We have found wushers wedged in the
gjeotion handlers snd this eould very easily keep our seat from ejecting. So ‘
reneaber feets, you heve enough brains to work on your ovm sysieily, so don't leuve
any of your system on the floor, Red hot tweetse

Now owr inird safety tdp perteins to all personcle "Don't!" I repeat don't

pull or mess vith any of our little yellow & olaek handle, uley con and very essily
will K11 you vdthout a second thoughie .

If s you see anything vrong on our seats that seems vnsafe or JUS‘G not right,
please notl.fy m so we can.gheck-it over, Ihig way we all will be able to do our
work. safely i m,:*yoe vie will sec. you all agein bacL in the: worlo o

§

]

'H(—X- H*H-)r' = "IH(- X—‘!-*')hv*')( HWAHEHE) HJ/--“-K-\——/: #* 7‘.-%—)(-)(--)(—* Sewdek
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Most probably the est method of..px‘e@eht:ﬂ-ve neinieuance is proper,
peration and handling of equipment, DBasically <this cneanpesses equiment
. ing“l}:.llg tion and o lmowledse o:. correct operafing proceduxres and .,ystaa
c 1dmitations,

Understendably, aircrews sauetines forget thet o svd.'bch or lmob vas
left in the "OIM position when they leave the circraft. Consequently,
vhen mointencnce personnel unfomiliar with the various CNI/ECH controls
apply electrical power to the aircraft, internsl damage may bve caused by
o sudden swrge of power, lack of necessary coolinyg air, or immediate
system power without- the required tine for worImeUpe

All persomnel concerned with the positioming of cockpit controls
would be eliminoting potential equimment feilire and possibly several
nointenance monhours by ensuring thet ell mobs end svitches are returned
to the prescribed position for equipment shutdorme

Thank You

S L R e R e e e e e e S e i

Opers 'Lions

(1 ) During the prec'en-(: period S-3% is eanpleting basie training resords for
all squadron persommel, Now ezeh person eheelking IH/00T of the squadron,
‘should ¢heck IN/OUT vith S-% for treimng records purpose,

(2,) . Te S~3 section is also working on a squadron history, When this is
'comple'l.e, it d.ll be & eomplete squpdron history of ViFA=232,

_(3 ) Both o:f 'hhese pro;]ec s are in addition to the normal work of Le"p.m@
squadron ﬂJ.ou.t e and lmndling 'sehool quotase

-)H(--)hrL—)r)(—’;r**%**sa*’.hl—%****—.&-x-ﬁ-X—Xm--)i-)?—)f-h(-i‘r*-)%*—ﬁ-?i—)h‘(-*—)ﬁ(-}é
Anelysis Seetion

(1.) e Anslysis Sectlon is now located with Uaintenance Confrol. all docwments
will be turned into Analyms Secmorn by 08%0 deily, A basket is provided for ‘
ineaning documenis,: -

(24) Tnis _Scluadr.on 135 now supported by o Dato Services. This means that you will
recieve read-outs on the MAFS, SAPS, TUC'S etcey that you furn ine, Now is the
.time to ‘tke & good look et -your i documentation., The i sysien can be used

&g an effeciive manageuent tool at all levels if properly applied,

(3.) You are no longer requlred to £111 the H.ck mexrks on the ophical reedm?

forns (SAFS)e The information is going Yo be punched directly off the source
docuzieitts

(4.) Any questions should be brovght to tie Analysis Sectlon, With the gooperziion
of all the Shop Hemds, this squadron will run an cfficient %i System, Any suggestic
or recamendations concerning 3 are welgome,

o HF A RR SN  HESEEE FR HE I KNI HE WK
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03 owrrent spate of litersture on norcotics and dargerous drugs in the news
medic is the source of widespread confusion as 0 the real effecis of marijusrs both
during and betweon uses of the druge Indeed, beccusc of the dearth of fatalities
directly: due to marijuana overdosaze and the-lack of onyslcal dependance on 1%, ve
are often urged to believe that it is, in fﬂct, not a “ngerous substance and
possession of it should be lepplized, ’ h

Part of -the problen is related to the fact thet the potency for mlnd—altcnnu
effect verics greo telys - The ecidve principle, TIC ( tetrehydrocan nb:.nol), can be
in very low au.nh'by end diluted -by other substangces in sone supplies of moxdjuana
vihile that obieined in another area (e. \I;g.o’amg) may- ¢ontein o' mreater amount
of ‘the active onnc:.ple. s,y smteuent ébmt te acute effectis of smoking a
given aniount of uxﬂ.awm should be acceobed u:.tn eautlon nless. the quality of the
substence uvsed it Imom,

It is beyond question that me acute effects of m;uiau:.vm, although unpredictabl
in terms of severity and exact clenge in thought processesy result in reduced
elfectiveness, relicbility and x.'ec-nonse to realitye Thusy it is accepted twt it's
usze is cxceedingly dangerous in & @ilitory setiting. Recent scientific studies
have confirmed disturbences of immediate memory wivich induvce geps in stream of
thought and aberrutions of speech content, Small omounts of THC (equivalent to that
Tound in a high quality rmerijuenc cigove ute) produce sawtic discaafort, dizziness,
feeling of "weirdness" and o dresiwlike flozting effecte Iligher doses of THC provoke
delnsions, hallucina tions and psyechotic recetions similar to those. seen with LSD.

In addition to these denonstrsied aberrat tons due to the immidiate adverse
effects of mardijuzna, evidence is gradually being accwnulmteo of abnormalities seen
in chromic users vhen they are not under the imiediate. effects of the druge Recent
reports speak of subile but ominous ehinges smong ehronie marijuana userst decrensel
drive, apatltyy diztracinbility, poor judgemend inipoversiong depersonalizstion
diminished eapacity to carry out ecomplex plans or prepore reclisticelly for the
future and progressive loss of insight, lhis canplex of effects has been called the
" amotiveted syndraone, L

Scientific studies, both in the United States and sbroad, to further document
the effects of contlmmous merijugna use sre plammed, I4 is enticipated that, since
the active principle has been purllled, use of the drug in greater concentrations,
such a5 in pills rother then smoling, will become more widesprend with comeovent
occurcice of more poychotic resctions,

: Don't bet your lue' on

the wnmom effects ;
0.. a druge - Ed, o . .
e 3 . 3 . :By CAPT. F J. Li'l'leh-o.n’ IC
Cman_IL‘Liedﬂwfrqxi.z e la]J. 1970 Ofrice Deputy Assistent
e : _ Secretory of Defense (ealth)
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Vhat's wrong guys?
- Can't hondle it?
The heck you can't!
AlL it tales is a little
Yo cextra effort on dhe pert
- of everyone who puto ny
birds together an' then
ZAP! We go for the Imocke
o'uto. e .

' ) N
FD and CAICER sre much
alike for both eant ~

5 e - \ e
2y Destroy the insidess S /
b, Be stoppede* 1 . T~ L RN /18 St
¢s DBe cured it : LT o : '
ds Caie back if we aren't careful, S .
TINK ABOUT IT¢ ~ . L le Install Protective
e , - COovers, -
¥ If detected early : : o 2e Cleenup in g Prog:cessii
®EOWith regular {7 ‘ SR EGT. 4 HOt at the lagy
checkups If“lmﬁ‘e‘ " Q’
: -Je  Use vagumn o1 5
not compressed aiﬁ?ners.f.__ )
; Cleaning t e
4. Accounting fop your
- 5 tOOl..s' * » 8% all times
e e S '5-°,_ "‘men‘you drop it, )
( S%0ps o amd pick 14 up,
110V} * .

b

Remember the nome of the grme
is 'STOP FODI' I+ can be dones
e Pasntoa mows!
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Whetever The Neme, The Gale's e Seme « And It's For Kids

Horsepley! It's thet innocent prank we play on & pal, It's the Friendly
seuffle with a buddy. It's throwing a friend in the swimming pool at a partye
We heve 21l engaged in horseplay at one time or another, I wonder though
how meny times we have camuitted an act of harseéplay and really g:wen thought
to the possible consequences of that ccte

The lational Fire Association reporic a case where, as a prank, two nurses
poured & half pint of ether in the leps of two student nurses, ages 19 and
23, They didn't notice that one of them was smoldng a cigarette,. The 19
year old student murse died of her burns 4 d,_y., luter~ 'the 23 year old girl
died 7 days laters

A% one of our Naval air sta't:.om, two enllsted en vere vorldnb at a job
that required use of high pressure zir, As a JO£§~ one of them "goosed" his °

buddy vith the air hose nozzle and trizgered a shot of air, The high pressure .

blast shredded the man's intestines and he bled to death internally,
There-is a gentlemen who has spent the last 27 yedrs in = wheel chair

‘beecsuse tvo of zds Pfriends attenpted to throw him into 2 swimming pool

at a pariy, excent mey didn't quite get him into the pool; they slipped
and dropped him on the edge, breaking lils backe

£ young lady was being given a "leg up" on a horse, The gentleman giving
the assistance held on to her leg and pulled sll;,h'tly 25 she was almnost up.
Just an innocent, fun~loving gestures fthe horse, hovever, chose that moment
to spooks The younys lady, never hoving gotten her: balunce ag a result of

‘tae playful little tub, fell under the horse and was [trompled,

If any of the pranksters mentloned above had becn warned that their

~action could result in injury or death to a friend, they probably would

have been-indignant at the suggestion, It is peculiar, but few people reeca.ly

recognize horseplay for what 1t is = a.pot tentially danberou» act that Can ‘

and hns erippled and ldlled, - A
- If the mman foctors involved don't impress people, perhzps the mone'bary

aspeet nights Consider the legal .or insurange oompl:r.c-’uyn., wialoh might («r:lse N

as o result of’ aorseplﬂy in vitleh you pertieipate or tecitly condoned,

YVhat would beinz sued mean to you and your family? Ii’ not sued, think of the

Zuilt you might have to live with, g
Horseplay is a poor way to show affectian for your friends. *I% has no

plece in our lives, DNot only is it not constructive, 1t can be very deutruc'b-

ive, IHINK before engaging in horseplay, then DON'T, ;

SULLE uzzmacn . ’

By LCDR Tom T Toupling, 450, VRF-32

Lo
Tt

DECLASSIFIED




DECLASSIFIED

p
@

Have: you consmer 'thu ,/ou ninm, heve been able to Drcvent a parﬁcular er.shap
fram occuring (aceident, ground occident, incident) simply by submitiing o -Safety UR?
Tnis thought has a. serious impacty poridcuwlarly if the airerefi hos been lost or o
Patality incurred as the result of a materiel failure ox ml:h.nction - onc whicn yau
experlenccd or.knew cbout but fa..led to reports ;

: The 2 above may be h\rpc)'Lhethg,l, yet: en'l:n.rely poss ible.A There are many reasons why
an individusl does not submit a Safety UR wien the ocefsion requires that one be
suom.ttod. Exciises con mm the garut fron ;! Wigo rmeh paper vork involved" to "It vas
pn isolated instonce} Reguests ore often received et the Safety Center concerming
maidln.nes Tor submitiing the Safety UR iessage,s These - guidlines are expliciily
docuirented in OPFAVIEST 5750 GII Chapter 6y paragreph 602 vihich stotes:

"Incidents/zround accidents mey be sulmitted on one of fovr formats, If
naterisl f'\llwc‘e/nwlﬁmcuoa, quality contcol, ‘techndcal docwfxeﬂtatlon, or
neintenance procedures are considered to be lmovn as probable cause factors,
the Combined Safety Category Un/Inc:.d eivi/Grownd ‘Accidaat message sasll be
used, (See OFHAVIHST 4790424 Voluwie 3, Chopter 8 for deteils,) - All -other -
:éncidﬁnt s/zround uCClde ntg vill be, Qul.w.‘ctod on tne fo:mat 1n subpurabmnh
505D ¢ , . ,

When submitiing these safety UR messay eu, if intent for fh'mt exists (see a3 yal]
graph 104:OFILVINS Y 37504G610) , and the eircumstances listed in pg,r'vgraph 105b(1 5’81"
of that instruction ore wres ent, on ineident report is in orcw;, unless -donsge
to the sircraft is greater then LCLO (ot te t.hot no o&vage is involved in-{he
circunstonces listed in. that orrqgrapa. '

OBIAVIIST 359045G siates in part, " Proféssional reportLﬂf"iu'essenﬁ.hl fo the -
success of the Hovel AV:LL ton Safety Program, consequently, squadrons siizll receive
credaids toword winning o nle*" cvard. i’or‘ccrmrenen.alvc and’ J.epuceble reporiing,
Conversely, peunalties. for L‘e‘L’)Of'tlﬂg, in ptracul._r, ninor accidents or 1ncide1‘cs,
arc prohibiteds"” : :

The nore docuﬂ.en'bc tion coeses e nmre o hand regerding the mreliablllty of a g;wez
gystemy thc ezsier it is o JL‘sthy ine recamrendotions for an improved sysien,
The comblned nessnge report can save Lime and reduce pcnerworl:. Help improve
relicbility ond safety by using e message type report, It gets to the responsible:
activity as quickly os nosvlble for tLuely correciion, - 5

)
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leeting Adj ourned

‘ T™he follor:ub safety meeting account, duly "1\;1ed by iﬁle 12 nexbers of the
safety causltiee presenty ves subnitted to a uupe::'v':tfxo:r.

The subject of this nontals meeting wms accidents, We read the Five Hinute
Safeoty Tollk enitltled, “Accidents Are Caused." The impact of tlids subject was proi’cm.»
and at the conclusmn of the reading & heatdd discuscion arose,

During & lull, a member 0f {he grovup raised his hand to ask a question, and
accidentally knoeked & coat off the rock, wiich fell.over the head .of another member,
WVhile removing the garmenty the temporary blinded member struck the m.ndow with
his elbow scaitering glass all over the ploces

In piecldng up the gloss, two others f'ot'oLts on their honds, The group lesder -
grobbed the- push broor1 to sweep up tue mess, but in the crowded roonm, eitier the
handle of the broom or another member moving out of the way, dislodzed a fire
extinguisher feom the wall, which fell and discinrged, soraying the rest of the
group viGth cnc'.m:l.culs. g

e nenber who omb:l.nally ra:wed his hand to ask the guestion gaid he forgot
what he-was going to say and, J.n.u‘teau, camplzined of the cold air caming through
the broken window, Since tlhiere is no cure for tie camion cold, it wog decided to
edjowrn the mecting, and <he nembers went baek to wor.».

Yavy Safetly lleview

*-‘(* St i b i ’H’. ,HH- ‘(-p‘)(-*-\-n-x-—x-X L ~-X-)H(--2(-‘k*-):--:i~_)(—*lf
The . Plane. Cap’u‘:-,in
Aireraft Pref].‘!.gllt and Postflighits

Over tue long run, the gquadron "J'.I. ch 'hle beat plene ca ptnlu.., u'-uglly has the
best operantionsl remdiness and safety record., The motivated, dedicuted and vellm
treined plane” coptain-is the one vho finds and repocts the previously ‘wdetectcd
fire danage, tae cracked f:LLthv, the hydrauvlic leak or the Lisiing cotter ping
The plane crpmln, in a scnse, is the final maintentnce 1mpec1:or vho certifies
that thousand of ‘parts ure properly assembled and ready to gos- ‘One preity good
indicator of the volue of sharp, well troined, conselentious plane coptains can
be found in Uw all time, Advenced Traininz Comaand jet traindng squodron safety
recora of 71,150 sccident free £light hours, The squadron which canpiled this
enviable record is also the one wﬂich advertlve 1tself as "Mhe ilame of the Havy's
Pinest Plane Capta.lns." .

A coreful preflight by ”ell-qualified ..Jnd properly trained plane captpins is
eosentisl end warrents appropriate recognition, MRC cards point out ihe areas
to be chiecked hovever, each commend nust ensuce that it's plane capteins lmow
vhat they are loo‘ci.n{; for and can r'-*cogn:l.ze actua.l or potenida)l problen areas,
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HOV SAFE ARE SAFED S:HOBS?

- AJRCUAFT MAINTENANCE AWD HANDLIHG ARE FOOT HAZAIICOUS OCCUPRLITONS. SO0,

SAPETY SHOBS ;um ISSUED FOR POOT PRCTHCTION,

DURIEG an A«7 tire change the Jack collopsed pinning the mecbanic‘s feet
to the flizht deak, His feet : vere injured in the process

Although he had beéen lszued. a pair of safety shoes he was not wesring
them because he miztakenly tnouoht the protective eop novld e¢ollapse, cutting
his toes if subjected to a heovy weighta
. To offset such tnoub.lts on the part of others, here are sane faets to
demonstrate the protection offercd by a safety shoes Mil-S=21894B, '

-specifications for safety ghoes procured by D@D~ s*tzate the toe box of the

shoe nust withstend compression loads of 2500 1lbs and impact loads of falling
stecl weighing no less than 50 lhs dropped from & dietance of 18 inehes,
Don't try tlids on your loafer, .

The "Safety Review" of Noverber: 1968 cites the case of a linemen suffering
crushed toes when a bucket truck outrizser was lowered on his toes, Safety .
engineers seid ", o o sefety shoes would have prewented tlie injury," To prove
it a safety shoec wms ploced uvnder one of the outrigger legs of the 18,000
1b bucket 'trucL. e leg was then lowercd as is nozmlly done 'bo stabilize
the trucke

The tempered cap bent moderately under the tremendous Uelﬂ'ﬂ'tg but not t
the extent of the woawer's toes would have been seriously pinched, The toe
of the safety shoe was then sawed off to show the extent of destruction by
the outrisger lege A full three~fourths inch of toe space remained,

How safe ere =‘a.fety shoes? On your feet they offer a lot of protections
In your locker they can't,

HAH W NTERINH N
CQLIUFICATE!

Pilots: If it isn't righty Teport 11,
Mechss If it isn't wighty fix ite.
Inspeotors: If it's fixed, inspect ite .
- Maintenance: If it's inspected, record it,

“Whzt heppened:s Vhile on an IFR cross country flight the helicopterh
right, fovard tronsmdssion accecs door caime open, The access door was
flapping but the crew chlef was able to hold it open while the pilot
executed o ncec:autlona.ry lending in a feamers field, The damage door vas-

removed and the aireraft was: flovm beelr to home base at reduced airspeed,

Pre'vious problem: The access door hed opened slightly two deys before with
o different pilot and crew c¢hief aboard,.. The helicopter had been part of
‘a forration flight and o wingmen reported the door ajar, The pilot made 2
preceutionary landing, shut down the aireraft and. the crew chief relatched
the doore The pilot then rejoined the flight and returned. to base without
furiher :_ncidcnt. The pilot did not wr:.te up the discrepancy on the yellow
sheet and the crew chief did not report it to the maintenance department, -
-The crew chlefy duxing the field inspection, found the door vas not properly
seated and tha t the fowverd locking mechanism was not eorréctly securing the
door, It was vibrating in the windstream, The airecraft flew 6,5 hrs
between the field inspection and the time of the cross—country incident,

Stendard Operating Proceduress Obviously the pilot and the orew chief
vwho experienced the first instonce of the access door being ajar should
have reported ite Anytime terporary repairs are made in the field or away
from home base they should be reported upon return home bese,

MECH Sumer 31969
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A conrﬂandlng of;lcer i5 not expecied to rionitor thc minute operations
of each demrtueni' functlons, but thero are certzw indicators eveilable to
him to asceriain oquaaron ei‘fecloncy and peri‘o:mance. lepeat jello; sheet
grives are one of -those indicetors, It i’ & zood measure of maintenance -

: e“:.clcnc*r.' In addition to the obvious acmden'b potential in certein critical

sripes, the rere 'tolerat:.on of repeat bmoeu J.I”IUlleu 'bacit awro'\nl ‘of shoddy
mhlntenancc. S o * :

&

There lu ccrnulderaole visdom. in the old sm "ta:e care of, the SMall
proolems and tue bl ones vill: tele core of themswlves," . S

One of ‘the 'problems “associated with yellow s‘heet gripes is that of
incomplete vriteups by the pilots Wrdteups such es "Engine runs rough,"
"Controls Sloppj," and writeoffs such as "Ground checks 0.X:" or "Cannot
dupllcate g;m.oe" are of less value than tie yellow sheet they are wrltten on,

Comtiand . atten'(:ion to elimimnte or reduce repéct gripes is well worth
the efforte A trend towards particula rly poor a*qcl/or incouplete writeups
should be brought to the attention of the ‘€0, Pilots should be confronted -
with fhis- unprofes: u.oml upproach.- Quality maintenznce will not be achieved
in this ngmere, It is— wilikely that any pilot has ,oee;'_x reprinanded for bheing
too thorough in writting up a gripe or failure, . & good policy utilized by many
units is o have meintenance personnel from the approprizte shop aveilable. |
to debrief with the pilot/crewmember concerning specific details of the
malftmch.on/fallwe, while it 1s still fresh in his mind, This has resulted

. in reduvcing vepeat zripes and hes saved mnay. naintenance men-hourse

% K )(-**-X-f-**i. ¥ x—x-x-wx—x-x R HRHIR K

T H I N K . R ) 7
S 'JAY o m: SAFE SIDE , 7
It's not just thc hard h..t, the spees and the blove, ‘
. Toat brings you home safe to the family.you lovey - ... .
The suard on_tae g,nnder, he cha:.n on .the hosey, .- .
‘The safety=-load. binder, the foul-weather clothes, ..
. The latci on the load hooky tae ou trigger block,
. J:hner' seney broikes and the standsrd wheel choginy .
The safety valve featurc on hiﬂh-p‘:essure tas w,
T Mé"cave-ln protection on vertical banks, .
mevw'ell-ln“t;_llea belt guaicy the s Let,/-toe .,hoes,
Tie fire exiinguisher ready to usey - -
‘The -seat belt that holds you iriside your caty
‘The road gigns of safety, wWhereever you arc -
* These things are mere toolsy like a cerpenters pJ.ane'
“They won't produce safetyy or nindmize pain =
Your health and your safely depend on yous, :
On whether you - think about things- that you dos o o
So think before actings ke Hinkdng a rdes ¢ 7 C
" Make useé of 'y JOL'LI‘ ‘brain o o o your best s fety tool! -
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Alvmys lake Sure!

LANY times, while worldnz off a discrepsncy on an airerafty a men

‘may be distracted or even czlled off the job and a period of time may poss

before work is reswmed, In additionm, the seie men : may not be assigned to
doraplete the job which further odds to the .¢onfusion, - There is usually o
rioment of ‘hesitation before work resvhes as the mech. tries to Tecall, "IIou
where was I?™ or his relief wonders, "Where do I start?’ This is the point
in the zpme vwhere most maintenance errors are introduced 1f e maon decides,
"I think this is vhere I should stort agein," instesd-of observing every:
precaution by first talking e look a2t the MIM!'s and meldng sure excetly where
the previous action stopped ..,nd the new mainienance effort should begine. All
available eids mist be used to assure thet proper mainten_nce is performeds
check and recneck, do not teke anytidng for gronted, ‘If even the slightest
doubt as what hos been done ;.nd vhat stll needs to be doney i1 is better to
checkaglm; ' I :
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