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: Subj: Command Chrenology report, letter of transmittal
5 Ref: (a) Wgo 5750.1B

Encl: \[( 1) Marine All Weather Attack Squadron 242 Command Chranology for
November 1966 (S) ‘
j(2) Operation File Cabinet Post Exercise Report (U) (w/Original Only)
J(3) Roster of Awards and Dates (U)
J(l4) Situation Report (C) (w/Criginal Only)
J(5) Logistics Report (U) (w/Original Only)
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1. In accordance with reference (a), the enclosed Command Chronolegy report
for the period 1 through 30 November 1966 for this squadron is hereby

2, This letter is unclassified upon rgmoyal, #f enclosure (1).
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PART - Organizational Data

1.

2.

3.

ho

Command and Staffs

3:EMWsrar

Ser: 003434366

a. Commanding Officer and Executive Staff

Commanding Officer
Executive Officer
Administrative Officer
Intelligence Officer
Operations Officer
Logistics Officer
Maintenance Officer

b. Special Staff

Safety Officer
Flight Surgeon
Supply Officer

Headquarters Flight Leader

A" Flight Leader
"Bt Flight Leader
"C" Flight Leader

Task Qrganization and Location

LtCol Howard WOLF

LiCol Earl E, JACBGSON, Jr,
Capt. James L. ANDERST
Capt. Michael W. TIERNEY
Major James M, McGARVEY
Major John A. MARTIN

Major Fred J. CONE

Capt. James K, ENGSTRON
Lt (MC) William F, ARNDT
2/LT, Harry A. KLING
Major James M, McGARVEY
Major John A. MARTIN
Capt. Jesse T. RANDAILL
Capt. Michael W. TIERNEY

VMA(AW)-242 =~ DaNang A.B. Republic of South Viet Nam,

Average Monthly Strength

a, Naval Aviators

b. Naval Flight Officers
¢, GCround Officers

d. Flight Surgeon

e. Enlisted Marine

f, Enlisted Navy

TOTAL:

Visitors to the Command

1-30 Nov
"

1-30 Nov

a, Major General ROBERTSHAW and Brigadier General EIWO(D - greeted
the Squadron upon arrival on 1 November 1966,

b. Lieutenant General KRULAK ~ visited the Squadron on 2 November 1966,

¢, Brigadier General EIWOOD flew a refamiliarization flight with
Captain RANDALL, on L November 1966,

d, Major General RCOBERTSHAW = informally inspecte'd*flight operations

on 19 November 1966
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PART IT N

VMA(AW)-2li2, prior to its official arrival, had established a forward
echelon at DaNang on 10 October, headed by Major J. M, McGARVEY,.%to receive
the Squadron. On 1 November 1966, LtCol H, WOLF landed the first of the
Squadron's 12 A-6A aircraft which were successfully Trans Paced as a unit
from MCAS Cherry Point. (Enclosed report.) These were the first such type
aircraft to be deployed by the Marine Corps in Viet Nam. For the next day
and a~half the Squadron stood down, in order to become organized, receive
required briefings and be ready to meet any assigned task. Radar Survey
missions commenced on 3 November, to familiarize the aircrews with the
terrain in which they'd be flying, as well as to develop uses of the air-
eraft!s weapons systems in support of the ground forces, particularly
under any weather and night conditions, Several projects have been under-
taken with the initial results being satisfactory. New concepts and
equipments are being developed to accomodate the projects, such as radar
reflectors for offset bombing and a manual computer to determine the offset
information required. :

On 11 November, the 1stMAW Commander ordered Gontinuous strikes against
specified targets of enemy build-up, Thus Operation Heavy Hand commenced,
and on the afternoocn of 12 November the Squadron launched 11 sorties dropping
684750 tons of bombs, either by systems or TPQ control, Thereafter, for the
next 9 days, 86 sorties were launched, mainly during the evening and night
hours; and delivered L450.625 additional tons into the known and sgspected
enemy areas of concentration. This operation was concluded on 21 November

1966,

As an outgrowth, one Tally-Ho sortie is fully equipped and loaded per
night, and makes a road reconnaisance of the area just north of the DMZ,
seeking and attacking moving and preplanned fixed targets under cover of
darkness and weather,

Since the cessation of Operation Heavy Hand, the squadron continues to
fly night missions under the control of TPQ, providing air support through-
out: the I Corps area. Additional projects with several supporting evaluations
have been assigned and are currently continuing., These arer the evaluation
of offset bombing accuracy with TPQ monitor and a Tactical Air Coordinator
(Airborne) (TAC (A)) spotting; and development of a cockpit "plotting board®
device for converting UTM coordinates to usable bearings and distances, Un-
fortunately, dependance on visual support has slowed the evaluations
through this month,

The personnel of the Squadron have worked long and hard to make their
first month in combat a successful one, Round-the-clock maintenance, and
full employment of the SATS ordnance loading concept on a continuing basis -
a "first" for any Marine Squadron - enabled the Squadron to set an all time
1stMAW record for ordnance tonnage expended, during their first mon i —
f | TelASSIFIED

country,
2 Enclosur%

DECLASSIFIED




DECLASSIFIED

— — >

B ([
> b “ .

~

| UNCLASSIFIED

3sEMWs rar
Ser: 003434366

On 9 November while on routine missions, LtCol WOIF's and Major
CONE's flights were diverted to provide close air support to protect and
allow extraction of a recon patrol 14 miles South West of Hue, Again
a similar divert was made on the 19th with Major McGARVEY and Capt.
OETTING piloting. This incident occurred 20 miles South of DaNang and,
after many ordnance runs, another patrol was recovered,

PART III - Significant Events

1, Personnel., Two officers and 2 enlisted men were joined, Motor Trans-
port personnel were sent TAD to MABS-11 motor transport section, Two
officers were promoted to the next higher rank, one to Major and ocne to
Chief Warrant Officer 2,

2. Administration. N/A

3. Awards. On the 18th of Noverber LtCol H. WOLF (Pilot) and Capt. R. B.
MIZE (Bombardier/Navigator) earned the Squadron's first air awards. LtCol
WOLF's was his 7th star in lieu of a medal and Capt, MIZE received the Aix
+ Medal, At the close of the month 31 Air Medals and 2 Gold Stars had been
awarded, See enclosure (3).

be Casualties. N/A
5. Civic Action. N/A
6. Morale/ilelfare Programs., Several members of VMA(AW)-242 are participating

in Group Intewmural activities such as tennis, chess, and pool towrnsmsnts
which will conclude in Decenber,

Information concerning the Limited Duty Officer Program has been pro-
mulgated to eligible personnel in the Squadron,

7. Informational Services. 300 fleet home :town news releases concerning
the squadron's personnel arrival in South East Asia were sent out,

8. Intelligence/Counter Intelligence. -N/A

9. ECM. N/A
10. Photo., N/A

11, Air Operations. See Part Two. The squadron flew 319 sorbies delivering
1,132,5 tons of ordnance in 428 flight hours, '

12, Air Defense Control. N/A

|eLASSIFED |
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13. Special Operations

a, Heavy Hand = 12-21 Novenber 1966,

b. Tally-Ho road reconnaissance - 19-30 November 1966.
7 Sorties with 1 divert and 3 Cancellations,
2y tons of bombs and B Lau-32 A/A delivered,

c. Radar surveys and CEP develcpment missions were flown throughout
the month,

14, Ground Defense. N/A

15. Command Relationships/Command and Control joined MAG-1l on 1 November
1966,

16, NBC Warfare, N/A

17. Training. 15 men FAM fired caliber .45 M3A1 machine gun on 27 November
1966. Troops made aware. of security responsibility and importance with
assignments to the defense of the flight line area., Officers received train-
ing through AMM's on Rules of Engagement, legal SCOP, tactics, morest and
arrested landings, ground and airfield operations. A read and initial file
records subject material and is available to aircrews in the ready room.

18, Logistics. See enclosure (5).
19. Supply. N/A

20. Motor Transport. Motor transport availability was 78% for the six
vehicles allotted to the Squadron.

21. Engineering. N/A

22, Maintenance, N/A

23, Avionics. N/A‘

2, Base Development/Construction. Marine Corps property tent relocated

from Group to Squadron's billeting area, Six additional huts were con-
structed for billeting in the Squadron area.

25. Communication/Electronics. N/A

L Englosure (1) .
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26, Ordnance Delivered

673 MKB1's; 3236 MKB2's; 215 MKB3's L6 AN-M66 GP's; and 8 LAU
32 A/A rocket launchers,

Total ordnance expended 1,132.5 tons.
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.- notige (i.e. 2 hour advance Fros El Tory, 2 hour advamce from ifake, € howe ' .
. advance from Cudi Pelnt) and meintensnco aborte (one afrcralt 36 hows at . o -
E) Toro)s licwawer, there were dargers ictroduced by seme of thess schednied S

_ thanges thal were avidend te the squadron ¢ommander, sush as tha necsssity . .. |
L o wre any avallebls personned for the receiving of the gircvaft at say
© . staticns, the broak«down in contianity vetwssn "Fathlinder® ard "Maintee

nance® (chase) echelons, and the possibility of bexing in & $light cares . -
fully pre-briefed sgainst single plane operations. With the good comsunica~
tions zyallable, it seem totally arbitrary to effcotively elizminate these -

- gemmiderations from the decision nmuking procoss, no mabier how sompelling

. the reasond Tor schedule changes at the Newsment Comtrol lewel. Only one .

o mensack was recelved direstly by this aommand from Movement Control ard S

S~ thisowes a direstiwe in nature.’ ALl other comwmnications werw berbal via - -
. the dovement Control Lisison Tean Officors, effectively making amy fmpub .~ - .
~ from the sguadron commander gseume the sspenis of a protest. In compsrison, -
-+ 4t Xaneche, where 1T wvas possibls Lo effoct pereonal llaigon with Yovement .

. Gontrel, & courss of sstion 16 astch up the two aireraft delaved et Fl Tave =

- uas arrived al which fully considered the regnirements of the souadron smd -
‘the over-all movesent, . ’ f R

ST (z)mm-pmm; pmt&s& #n ml‘.\mﬁ rpape-tine frawmork,
- with & necestary regard for {lsxibility ip both foro.shortening and stretsh. -

out, In the sxecution of the inevitsble sthodule sdjuatwents, however, the

ultimate respongible officer; the unit somsmnder, was not afforded sdegnata

iaput, an¢ viatal consideratirrs conld well huve been loat. L
.b) The unit sausanier should be aware of the mq;airemnté for

.. soledule shanges a8 they spply to his comsard and his resemmendsticns
- #olicited before change are final and direstive in nature, e

L Hewe
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S“z‘ .3 PAh'ia AN 5P onY % I?*E*“i" ﬁ’ BEY "1 S ‘“\?f _ L
1. Tke follwi.n;‘ 1ist of spare parts and sap"ort &gﬁp"t@ﬂt iz sut mrita@' PR
to 8ié future derloying A6 squadrons, in Trans Pac plannings Tt s :
recun ehled that these iteas be mw on the maintensnce LE LYY 'tm N
L. ﬁcaoral :Swpart Ellai.pmat¢ -

‘3. +ve hydraulic jenny 2@*30 um,

2’. - One somplete set of alrcras'd Jmk- (mmm. wms, nme, tnl Gl

LD and tuo sheel Sackm).

“ 3e. One sealant gun with cay«lkz.n" cm@wdq R T
4. ime sll howser - cheak z:d fiil \mrfw Sl
5+ One hydrgulic chesk and fxucart. PRI
6o fwo X% B homb holsts, - o DT o0 S0

. B, S;ueaial i:tgmnrt :q*zipmt

ilQ Lm t-“ bm.
2. mm:m-yatmts. St T ,
3+ ne tast bos, conmiant spead drivay | 0.
It Two anall portabls air bottlon S
5 One hydraulic servicing enrt. e : )
6y Main pnd Nese Mtle wrenches, . . -
-~ Te Trose cver sdupteora for !m!munz: ;}anwy. o
;. Pe oo eat of lack pnds, IR
B, % frent and resr engine aduptor aamx?bxg. -
-~ 10. One seb of wigning throw boards. ‘
- 11, ¥etars for sloctric shop and var com repair kite e hydmne shep.
- 1% Yoir nose ard Tour main wheels (bunt up) plos s5x main and rw nose
o ttx,t'ﬂs, ineYuding #0® rings aﬂ £ malsm 3;:1“* .
" 13. Ywo brake wﬁamlies Sl :
- e e set hydraclic £iliers, «
15, (pe oet wims, 1F8, and seetiordu?,
.. 16, 4% many hand tools as possible. . ,
. 1?. Ag mmsch &3, 57 gear as possible..

j@cuﬁfﬁﬁ (2).
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’ RCOSTER OF AWARDS .

=

LICOL H, WQLF - Gold star in lieu of his 7th Air Medal on the 18th
LICOL E, E. JACBSON - 1st Air Medal on the 21st
 MAJRR F, J., CONE = 1st Air Medal on the 20th
MAJR Jo A, MARTIN - 1st Air Medal on the 19th
MAJR J, M, MCGARVEY - 1st Air Medal on the 20th
CAPT J. A. ANDERST - 1st Air Medal on the 21st
CAPT J, H. BENTIEY ~ 1st Air Medal on the 29th
CAPT J. BUTCHKO - 1st Air Medal on the 21st
CAPT J. E, CARLTON = 1lst Air Medal on the 21st
CAPT C. E.DIXON - 1st Air Medal on the 23rd
CAPT J. K. ENGSTR(M = 1st Air Medal on the 23rd
CAPT T, W. GILIEY = 1st Air Medal on the 22nd
CAPT J. J. HAHN - 1st Air Medal on the 21st
CAPT E.A. HARCSAR - 1st Air Medal on the 2ith
CAPT K. D, HORNBACHER = 1st Air Medal on the 23rd
CAPT R, G, MIZE - 15t Air Medal on the 18th
CAPT R, L. CETTING - 1st Air Medal on the 21st
CAPT S. P. PORCARI - 1st Air Medal on the 23rd
CAPT J. T. RANDALL = 1st Air Medal on the 19th
CAPT J. D, SEAIE - 1lst Air Medal on the 2ith
CAPT R, L. SPRINGFIELD - 1lst Air Medal on the 27th
CAPT R. C, TINSIEY - 1st Air Medal on the 20th
GAPT Jo M., WARSHAW - 1st Air Medal on the 2lst
CAPT E, M. WEBER - 1st Air Medal on the 20th
1/LT C. A. CLARK - 1lst Air Medal on the 28th

1 Enclosure (3)
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1/1T R, E, KEARNS - 1st Air Medal on the 23rd

1/LT J. L. KLINGERMAN = 1st Air Medal on the 22nd

1/LT D. E. SAAREIA - 1st Air Medal on the 24th -

1/LT R. W. SHELTON - 1st Air Medal on the 23rd

2/LT H. A. XKLING - 15t Air Medal on the 21st

2/LT G, M. SMITH - Gold Star in lieu of his lith Air Medal
2/LT E, YOUNG - 1st Air Medal on the 20th

GWO-2 D. E, WIISON = st Air Medal on the 21st

rEnclosure (3)
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MARINE ALL WEATHER ATTACK SQUADRON 242
Marine Aircraft Group 11

1st Marine Aireraft Wing, FMF, Pacific

c/o FPO Sgn Francisco, California 96602

JAM/rah
4000
3 DEC 66

From: Commanding Officer

To: Commanding Officer Marine Aircraft Group Eleven

( Attn H S—A)
Subj: Llogistics Summary Report (Log Sum)
Ref:  (a) MAG-11 Spd Ltr 04:5DC:jhk Dtd 280ctéé

1, In accordance with reference (a) the following information is

submitted:
A, Status
Average Average Average
Percent Percent Porcent
Type OR : NORS NORM
A6-A , 18 25 57

Comments The operational readiness of this squadron for
the reporting period was well below that required by
OPNAVINST 05442.4A. The 25% NORS monthly gverage was
due to two primary factors,

(1) Removal of avionic components from the aircraft and
introduction into the IMA without replacement from

rotable pool.

(2) The excessive time lag between introduction of component
to IMA-determingtion of repairability at IMA-neceassaity to
put component on requisition, and processing of the
requisitioned item.

As of this date 38 major components are on Priority 02
requisition, During the past 30 days 10 Priority 02
requisitions have been supplied, Additionally during

the past 30 days, 232 major components have been turned

into the IMA and determined repairable, with 176 returned RFI,

The 57% NORM, again excessive by OPNAVINST 05442.4A standards,
is attributed primarily to inadequacy in ground support
equipment awvailability.
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Over the psst 30 days this squedron has averaged 1 NC-10,

or substitute, A/C power generating equipment per day;

2-HR2 air conditioner per day; 2 gas turbine starting units

per day, Historically, this squadron has documented a need

for a minimum of 7 NC-10's or substitutes, 4 NR-3A/NR-5 air
conditioners and 4 gas turbine compresscr starting units

per day to support scheduled and unscheduled maintenance,

and flight operations, Additionazlly, maintenance must be
interupted during periods of bad weather due to non-

avilability of aircraft shelter, This situation should be relieved,

along with some aux, aircraft power generating requirements
when full ocecupancy of the programmed hangars 1s effected,

Contributing to the NORM rate are the components deadlined at
the IMA awaiting repair and for which no requisitions may

be executed, The status of the aircraft to which these boxes
are chargeable is therefore NORM.,

Critical Items

No. DOGCS
IS NOMANCLATURE DURING PERIOD
RQ 6610-671-1811 VIMG AOA PROBE 10
RG 6610-942-510/ VAXG ALTITUDE MODULE . 2
‘RG 6620-970-9113 VIQZ FUEL FLOW INDICATOR 5
RG 6620-972-8,91 VJPX RPM INDICATOR 6
RG 6615-531-6389 VUBC MA-1 GYRO IA

Significant Problems

In summary, the high NORM and NORS rate experienced over the
past 30 days 1is sttributable to:
1. In adequancies in available support equipment.
2. No replacements for removed avionics components
elther from rotable pool, Priority 02 requisitions,
or repaired components from IMA,

H, WOLF

ENCLOSURE (53
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