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COMMAND CHRONOLOGY

TALT T

1. Orsanizetional Data - IMi262, Detachment Alpha

¢.. Officer-In-Charge D. L. ALTHOFF, MAJOR, 1Dez67 - 3Jané8
b,“wpperation Officer G. L. LARKIN, MAJOR, 1Dccb7 -15Necb?

R. L. GATEWOCD, CAPT,16Dech7 - 3Jané8
c. S-1 Officer W. A. JULTAN,CAPT IDecb7 - GDechT

R. F. YEAGER,CAPT 10Dech7 - 3Janb8
d. S5-2 Chief J. Jr, BERUMEIN SSgt *1Dech7 -~ 3Jans3
e. Logistics Officer J. A. CCOPER, 1STLT?  1Doch?7 - 2Jané8
f. Maintenance Officer R. G. RITCHIE,MAJOR  1Decé?7 -15Dect7

G, L. LARKIN, MAJOR 16Dec67 - 3Jun63

20 T

.‘]

sz Organigation apnd Unit Location

a, HMM-262, Detactment Alpha, Marine Aircraft Group-15, Ninth Marine
lmphibious Brigade, FPO San Francisco, California 05602,

3. Average Strength of Dehachment Alvha

a. Naval Aviators 160 Enlisted
15 0 55

l.. Inmportant Visitors to Debachment Alpha

a. HNone

PART 1T

4

1 Tenember 1967 - Lamnched three aircraft in support of the SIF. They flew
49 sorties and carried 120 troops of wiich 41 we s med-evacs
carried from the USS SANCTUARY to G-L Med Bn. 31,200 lhs,
of ice cream and milk wes helo lifted to the USS VALLEY
FORGH.

2 Decemo°r 1967 -~ Launched four aircraft in su pport of the SIF., They flew ¢7
sorties, carrying 3400 1bs. of cargo, and 66l troops for &

total of 9.6 flight hours.
3 December 1967 - No flight operations. Enroute to Subic Bay, PhlllpDWUQU.

I, Decaember 1967 - Launched seven aircraft to relocate the Detachment from tha
USS Valley Forge to NAS, Cubi Pt., Philippinnes. They
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5 Decenbor 1967 -

6 December 1967 —

7 December 1967 -

8 December

-

1967 -

9 Decerber 1967 -

10 December
11 December
12 December
4 Decexber
14 December

15 December

1967 -
1967 ~
1967 ~
1567 ~

1967 =

o

carried 32 troops, 10,54k 1bs. of cargo for a total of
12 sorties, 10 tasks and 3.7 flight hours.

Ieunched four aireraft for unit training., They carried
27 troops for a btotal of 2), sorties, 1 task and 12.1
{1ight hours.

Tsunched three airveraft for unit training in support of
the SLF. They flew 81 sorties for a total of 7.6 fligns
hours. Two ajrcraft were launched "¢o aseist =~ NAS Cuni
in the investigation of the wreckage of an S-2 aircraft.
They flew 11 sorties, carrying a total of 2 passenger:
and 200 lbe, of cargo in 9,3 flight hours.

Launched three aircraft in support of the SIF. They flew
23 gorties and 6 tasks and carried 52 troops in 12,1 flight
hours, Two aircraft were launched in support of NAS Cubi,
They carried L mssengers for a total of 10 sorties, 5
tasks and 7.4 flight hours.

Launched five aircraft in support of the SLF. They carrie-
1,350 1bs. of cargo and 691 troops for a total of 121 sor-
ties and 20,9 flight hours.

Launched four aircraft in support of the SIF. They carried
171 passengers and 1,350 1bs. of cargo for a total of &2
sorties and 10.4 flight hours.

Taunched five aircraft in support of the SLF. They car-
ried 5,360 1bs. of cargo and 522 troops for a total of 67
sorties and 13.4 flight hours.

Taunched three aircraft in support of the SLF. They
carried 9,950 1bs. of cargd and 12!, troops for a total of
8, sorties 2 tasks and 1%.7 flight hours.

Teanched five aireraft in support of the SIF. They cer-
ried 399 troops and 35,300 lbs. of cargo for a total of
9% sorties, 60 tasks end 16,0 flight hours.

Taanched five airceaft in support of SIF. They carrisd
10,60C 1bs. of cargo, 104 troops for a total of 100 sor-
ties, 33 tasks and 15.5 flight hours.

Launched seven aircraft in support of the SIF. They
carried 16L trocps and 22,200 ius, of cargo for a total
33 sorties, 25 tasks and &€,5 flight hours.

-1967 - Launched five aircraft in sumport of the SLF. They -

-
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carried 1340 troops and 5300 1lbs. of cargo for a total
of 139 tasks, 265 sorties and 31.4 flight hours.

Taunched six aircraft in support of ths SIF. They carried
545 troops, and 25,300 lbs. of carg> for a total of 126
sorties and 14,7 flight hours.

- Launched three aircraft for day and night Carrier Qualifi-

cations. They flew 129 sorties for a total of 8.9 flight
hours.,

No flight operations. Enroute to Area of Operations in thre
Republic of Vietnam.

ILaunched five aireraft in support of the SiF. They carried
169 troops and 10,930 lbs, of cargo for a total of 74 sor-
ties 45 tasks and 19,5 flight hours.

Launched five aircraft in support of the SIF. They flew
65 sorties and P25 tasks for a tobal of 21.5 flight hours.
They carried 5500 los. of cargc and 81 troops.

Launched five aercraft in support of Operation FORTRESS
RIDGE. They carried 28 med-evacs, 718 troops and 16,200
1bs, of cargo for a total of 146 sorties, 86 tasks and
33,1 flight hours. .

Launched three aireraft in support of Operation FORTRESS
RIDGE. They flew 11l.2 flight hours accounting for 22

tasks and 36 sorties,

Launched five aircraft in support of Cperation FORTRESS
RIDGE. They carried 1 med-evac, 63 troops and 22,375
1bs. of cargo for a total of 53 sorties, 37 tasks and 16,
flight hours, :

Launched seven aircraft in support of Operation FORTIRESS
RIDGE. They carried 770 troops and 18,580 1lbs. of cargo in
123 sorties for a total of 25.3 flight hours. Five aircraft
were launched on adpin/lisison flights rThey carried 61
troops and 14,800 lbs. of cargo in 28 sorties and 10.6
f£light hours,

Launched four aircraft in support of the SLF. They ecarried
16,000 1bs, of cargo and 144 troops, for a total of 55 sor-
ties, 32 tasks and 7.1 flight hours,

Launched eight aircraft in support of Operation BADGER-

TOOTH. They carried 1000 1lbs. of cargo and 743 troops ,
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for a total of 114 sorties, 58 tasks and 20,2 flight hours.

27 Decorber 1967 ~ launched six sircraft in support of OPERATION BADGERTOOTH.

' They carried 16.7 tons of cargo, 63 med-evacs and 216 troops
for a total of 92 sorties, 60 tasks and 36.6 flight hours.
One aircraft Ef-i4f, BUNO 152557 was downed on the beach by
enewy fire. A mainbtenance team was launched and the air=
craft reburned at 1730H,

28 December 1567 - Launched five aireraft in support of Operation PADGER-
TCOTH. They carried 45,775 lbs. of cargo, 63 med-evacs
and 20 troops for a total of 72 sorties, 70 tasks and 21.8
fiight hours.

29 December 1967 — Launched fis%e aircraft in support of Operation BADGERTOCTH.
: They carried 15;600 1bs, of cargo, and 32 troops for a to-
tal of 18 sorties, 17 tasks and 4.3 flight hours.

20 December 1967 - Launched s ix aircraft in support of Opcration BADGTR-
TOOTH., They carried 16,450 1bs, of carg>, 36 med-evacs
and 5 troops for a total of 14.8 flight hours.

31, December 1947 ~ Launched four aircraft in support of Operation BADGEH-
TOOTH, They carried 10 med-zvacs and 22 troops, 8,660
1bs. of cargo for a total of 27 sorties, 1% tasks and. 5.3
fiight hours,

1 Jamuary 1968 - Launched six aircraft in support of Operation BADGERTOOTH.

They carried 12,200 lbs, of cargo, 1 med-evac and 224
troops, for a total of 50 sorties, 32 taslks and 12.7
flight hours,

2 January 1968 - Launched six aircraft in support of Operation BADGERTCOTH.
They carried 36,510 1lbs, of cargo, 525 troops for a tota
of 63 tausks, 123 sorties and 25.4 hours,

1. Listine of Significant Events

a, Personnel
(1) Transfers to HM{-262 Detachment Alpha
- (a) Three Pilots: It. B. R. ARCHER
Tt., 5. P. FICKEL
It. M. R, MULLEN
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(2) Transfors from HMM-262 Detachment Alpha
(a) Threce Pilote: Major D, R. RITCHIE
) Captain W. A, JULIAN
Captain G, L. SEFIJLVADO
(3) Promotions to Prescnt Grade
(a) Captain S. B, DICKEY
(b} Captain J. B. MURRAY
(¢c) Sergeant H. L. COLLINS
(4) Emergency leave

(a) ICPL R. A. GILLASPIE - 17 December L1947

b. Operations
Operations FORTRESS RIDGE: Detachment Alpha carried 107,375 lbs, of

cargo, 174€ troops, 55 med-evacs in 386 sorties for 182 tasks accounting for
96.8 flight hours.

Operation BADGERTCOTH: Detachment Alrha carried 149,619 1bs, of caiyc

1354 trocps, 169 med-evacs in 495 sorties fur 311 tasks accounting for 127.2
flight hours.

1. During the period 4 Dec 67 - 17 Dec 67,Detachment Alpha corducted
instrument training flights for all pilots. During the ssme period the detaah -
ment participated in a landing exercise with BLT 3/1 and the USS VALLEY FORGE.

2. 01 13 Dec 67 all now phlots participated in day and night-field
carrier landing practice.

3, On 17 Dec 67 all detachment Alpha pilots were day and night carrier
oiclified, |

d., Awards
1, None

¢, JInformational Services

1. None

5 Frclosure (1)

DECLASSIFIED




DECLASSIFIED

" . enclosures ),

MARINE MEDTUM HELICOPTER SQUADRON 262
Detachment Alpha
Marine Aircraft Group 15
Ninth Marine Amphibious Brigade

FPO San Francisco, 96602
53 :WHB:wab
3480
003A36267
28 December 1967

SR - NCrOoRN

From: Officer-In-Charge I
To: Commander, Task Group 79.5
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CHRONOLOGY OF SIGNIFICANT EVENTS

2]. December 1967

Plagued with last minute meintenance problems, Detachment Alpha
launched three aircraft on L-Hour of D-Day, The initial build up be-
gan in 1Z ROBIN(YD288718)., Landing zones HAWK(YD380729) and EAGLE
{ID310710) were used as the landing zones for the remainder of the
neliborne companies, After three hours of flight, mortar fire was
recelved in landing zone HAWK which continued until dark. DNo eircraft
were damaged., A total of 28 med evacs were helo lifted out of three
positions? YD297732, YD299740 and YD313'710. flong with the 718 troops
inserted on Operation FORTRESSRIDGE, 15,200 1bs. of* eargcs wsre.carried
by the three aircraft.

. Onz aircraft was sent to Danang on an emergency med-evac mission
and remained over night a2t Marble Mountain because of maintenance
problems. The aircraft returned to the USS VALIEY FCRGE early the next

day.

22 Decsmber 1967

Resuprly, med-evac and administrative/liaison flights were cond-
ucted in support of the operation this day., Lima Company was resupplied
at TD285696; Mike and India Companies at ¥YD303737; and the Command Post
at YD310700. Three aircraft carried 35,400 lbs, of combat cargo, 107
combat troops and 12 med-evacs,

23 December 1967

o

Routine resupply, med-evac and administrative flights were cond-
ucted in support of the operation. Mike and India Companies were re-
supplied at YD310741; Lima Company at YD185695 and the Command Post
at YD310700, Five aircraft carried 22,375 lbs. of combat cargo, 64
combat troops and 13 med-evacs, ‘

Two aircraft were launched at 1920 on a night emergencv med--evac
to rcordinates ¥YD335703, One heat case was returned safely to the
USG5 VALLEY FORGE.

2, December 1967

Operation FORTRESS RIDGE was terminated this date by extracting
Mike, India and Headquarters Company from ¥YD313716, YD340700, and
YD321717, with seven aircraft,

Including the administrative flights seven aircraft carried
33,380 lbs. of cargo, 831 combat troops and one med-evac,
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CASUALTIES:

None

INTELLTGENCE /COUNTER INTELLIGENCE:

A/C Firad On Incidents élgmﬂib No., Hits Sorties
3 0 ' 0 , 0 386

BREAXDCWN CF FIRE TNOIDENTS WITH BESPECT TO ALTTTUDE:

ALTITUDE INCIDENTS A/C HITS AJC 1osE
0-499 3 0 0
£50-999 0 0 G
1000-1499 0 0 0
1500-2000 0 0 0

~
s

l\j:\ B

Hourp
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ANALYSIS OF HELICOPTER OPERATIONS

1. General

Operation FURTRESS RIDGE began at 211000H December 1967 by a combined
heliberne and waterborne assault through landing zones LAGLE, RCBIN and
HAWK and over designated beaches at H and L-Hour on D-Day. Subsequent
helo 1ifts were made into 1Z's HAWK, ROBIN and EAGLE, The operations
were executed in the following four phases: 1) Through a rapid build up
of L¥ ashore and agressive movement to secure the IF objoctives. 2) Threugh
conducting an agressive search and desliovy opcrahion within the AOA to
capture, destroy enemy forces and r ockets, logistic caches and obtain
intelligence, 3{ Through preparedness for employment around the A-3
position. 4) Through an amphibious and heliborne withdrawal.

R+ Analysis

a., Ship-to-ShoresOperations

1. In accordance with the landing plan, six CH-46A's were to
conduct the first heliborne wave from the LPH to IZ FAWK. These same air-
craft were to make subsequent assault waves into adjacent 1Z's EAGLE and
ROBIN thereby providing the initial shock effect and a rapid troop build-
up ashore. The initial shock effect was prowided by (1) air strike and
artillery bombardment of the zone and (2) entering these three LZ's by a
low level high speed approach started at the shore line. This tactical
maneuver proved very effective due to the closeness of the zones to +he
shore line, and the nearness of the DMZ, On call fixed wing aircraft =nd
naval gunfire were 6vpleyed and conbrglled by the TAC(A) gumships,

2, Because of the extensive deck space, no launching problems
werre encountered and the launch plans were met. The launch plan called for
launching si CH-L46A's and three UH-1E's for the initial assault wave.

These aircraft were all spotted, and when three of the CH-LAA®s went down,
they were folded and respotted in the standby pack without difficulty.

3. 411 subsequent assault waves were executed smoothly in accord-
ance with the landing plan,

%, The augmentation of the SLF helicopter assets consisted of
two UH-1E gunship escorts plus one UH-1D Slick provided by the lst MAW,
UH-1E's provided vital TAC(4) armed escort support in addition to marking
the zones for resupply and medical evacuations.

b. Z!shore Operations

(1) - Flight operations ashore consisted of the normal resupply, med-
lczl evacuation, troop transport and administrative missions by the

Enclosure (2)
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CTL.L6A%S, and C&C and TAC(A)/gunship support mission by the UH-1E's,

2, The TACP and LZ Control Net started out on different frequen=
cizsy; however, this creatsd problems because the TACP frequency was in-
compatible with the helo FM radio and could not be dialed in. The TACP
frequenicy was then changed to the LZ Control frequency. This frequency
then became so crowded that it became necessyry for the TACP to utilize
a different frequency in order for the support helos to be able to main-
tain contact with LZ Control. This resulted in good control of the SLF
helicopter support. Good communications between the helos and HST personnel
in the landing zone was then maintained., The only other problem enconrt—
ered was getting the HST up on the radios while holo recupply was in
progress.

Outside air support by the 1lst MAW consisted of an on-
call fixed wing cover, and three Ull-1E's for C&C and gunship escort.,

c. Offloading Operations

The offloading operations consisted of the offloading of troops,
supplies, and egquipment from LPH-8 to LZ's ROBIN and EAGLE, Normal
resupply and med-evac missions were carried out during the rest of the
operation.

3. Problems Encountered

a, The squadron flew five aircraft, out of eight, for a total of

- 25 hours the day before the operation on administrative runs. 4s a2

result, maintenance erews worked all night and were only able to have
six aircraft available for the launch, Three of these went down just
i ior to takeoff, leaving three aircraft for launching the first wave
of the vertical assault. This could have been disasterous if the
first wave would have encountered heavy enemy resistance. This also
slowed down the build-up of troops on the beach.

b, The lack of coordination or contrcl of the naval gunfire support
resulted in the firing of naval gunfire across helicopter approach
and retirement lanes to and from the beach. Helicopters had to be
vectored several miles south of the designated helicopter lanes. This
caused undue delay and made planning for refueling difficult.

ﬂ” c., It i1s of utmost importance for the LPH to maintain 15-30 kncts
of wind across the deck at all times durins the initial phase of an
opsration in orcer for the heavy loaded helicopters to be launched and
recover without delay. This can be accomplished by th= ship maintaining
a contimicus port turn in light or no wind conditions. Thus maintaining
the desired wind over the deck. In surface winds about 15 knots the

ship might head directly intc the wind and maintain steerageway with

a minimum of movement within the operation area, This will prevent
delays and delta time while the ship is forced to turn around and then
build up wind each time it approaches AOA boundaries. This method will
also keep the LPH centrally located within the AOA.

Enclogure (2)
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d. On several resupply missions, the CH-46A's were loaded inter-
nally with ammunition and cargo. This required a delay for leading
on the flight deck and also caused the helicopter'!s to be in the land-
ing zone for about 10 minutes while being unloaded. This could have
been disastrous, especially with the constant threat of incoming
mortars which was present during this operation. These resupplies
should be done with external loads to expedite the resupplying “and
prevent the helicopters from sitfing in-the zone.

x5

e, Due to the fact that several helicopters had inoperative .
external cargo hooks, the planning for external load pickups was
made extremely difficult. At times, helicopters with good hooks
were loaded internally and helicopters with bad hooks were requested for
externals, Suffiecient amounts of spare parts for hooks should be
available at all times in order to keep the hooks in an up status..

. f. BExternal slings and nets should be provided to the BLT ashore
well in advance of pickup time to alow them to be ready when the heli-
copeers arrive. The lack of slings end nets ceused aporoximately 30
minutes delay with a flirht of helicopters circling the zone or within
the immediete vicinity.

g. When cafying 15 troops during a 1lift, pilot should be advised
b7 LZ Control if the troops are carrying heavy weapons for load comput-
ation reasons, This will prevent the helicopters from becoming over--
tozded and leave the safety factor necessary for climbing out of the
Z0Ne o

L., Conclusions

a, That D-1 be a maintenance stand-down day in order to ensure
maximum availibility of squadron aircraft on D-Day. Missions could
be consolidated to ensure the use of minimum mumber of aircraft and
maximum number of aircraft available for maintenance work and inspeet-
ions prior to a mgmimum effort on D-Day.

b,. That closer coordination be established with Naval gunfire
units to ensure that helicopter approach and retirement lanes are
unrestricted, especially during the assault landing phase.

. That whenever possible the ship remains in a port turn to reduce
the amourt of Delta time due to adverse winds across thedeck, or that
steerageway is maintained inte the wind maintaining satisfactory winds
with minimm turns.

d. That combat cargo and the BLT should coordinate more closely
loads which could be carried more expeditiously externally than
internally. This would re’uce the loading time on the ship and also
the time required for the unloading in the gzone.
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e, The squadron must make every effort to maintain all external
cargo hooks in an operating status to provide the flexibility required
for resupply missions,
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STATISTICAL SUMMARY

OPERATICN FORTRESS RIDGE

21-2 DECEMPER 1967

DATE ~ SORTIES  PASSENGGRS  CARGO  MED-EVACS TASKS  FLIGHT HOURS

21DEC 124 7h6 16,200 28 72 25.0
22DRC 58 107 35,400 12 12 19.3
23DEC 53 6l 22,375 L Ly 16.6
2DEC 151 831 33,380 A 8% 35.9
TOTAL 386 1748 107,355 55 192 96.8
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CHROWCT.CGY OF SIGNIFICINT EVENTS

;achment Aipha leunched eight aireraft in

Y pprai on BADGER TOOTH. They carried
JCﬁ pounds of cargo and 743 troops for a total of
114 sorties, 58 tasks and 20.2 flight hours.

iy (u
OS’

. vh 1230 on‘ *Day, 8 aircraft launched inte LZ FINCH

h 1 Mrst assault wave, ET-40, BUNO 151G42 took
rom emall arms fire, but continued with the
.-‘;:.c Subsequent waves followed until all
troops were landed.

27 December 1967 -~ EMM~25% lavnched six aircraft in support of Cperation
' : BADGER TOCTH. They carried 33,400 wounds of cargo,
63 med~cvacs and 216 troops for a total cf 92 sorties
60 tacks and 36,6 flight hours,

At LW20H, fovr alrcraft were launched from the LPH
to L7 FINCH with the Sparrow Hawk Company. At 160CH
TT=id, BUNG L52557 was down on the beach by enemy fire
while att .empulng to extract 15 med=evacs. The alrcraft
tock two hits in the flight boost hydraulic sistems
. At 1520H. a maintenance recovery team was launchad
ad the sircraft was reccovers? at 1730H. t 16C0H 3
Tour airerafit were launched to emergency resupply the
corpenies in the field. The ewmergency resupply lasted
until 21941,

28 Decerher 1967 - Five alreraflt J.axm”'ﬂ@d in support of Operation BAD(‘J_J
TOOTH, They carcied 45,775 pounds of cargo, 63 med-
evacs end 23 traops for a total of 72 sorties, 70
tasks and 27.8 flight hours,

As O7C5H, three aircraft were launched to resupply
the companies on the beach., The resupply lasted for
hree hours. AT 1218, two alrcraft were 1aanched
fer a re.;upply and med-c*“"u 14_5‘5.

29 December 1957 - Five airsraft lamnched i support of Cperation BADGER
TOOTH . T}‘e‘r carried 15,5C0 pounds of cargo and 32
+roo1oa for a total of 18 sorties; 17 tasks and A 3
flight hours,

. At 0955H, one aircraft was launched for 5 emergency

4

med-evacs ab "LM Company. Ab 1202H, one aircraft was
launched to piek up en emergency med-evac at WM
Company. AL 1515H two aircraft werzs launched for
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30 December 1967

31 December 1957

1 January 1948 ~ 8

2 JIsuary J_968 -

v ~——y - - - -

normal resupply to the troops on the beach. At
1850H, one alreraft was launched on an emergency
ned-cvac. Lue to night ISR conditions, the aircraft
was unable to locate the zone and returned to the
LFH »

- S;x aircraft launched in support of Operation BADGER
TO0T. They carried L6,450 pounds of cargo, 36 medw
evass and 5 troops for a totel of 14,8 flight hours,
Nermel resvﬂﬁly and med-evacs also took place the
remainder of the day.

-~ Four aircraft launched in support of Operation BATCIR

TOCTH, Thsy carried 865G pounds of esreo; 10 med-ewaes
and 22 troors for a totzl of 27 sorties, 17 tasks and

5.3 fllgﬂu hcurs,

ix aircraft launched in support of Operation BADGER
TOOTH. “hey carried 12.300 pounds of cargo, 1 med-evac
and 224 troops for a tobal of 50 sorties, 32 tasks and
12,7 f2ight hourde

At 370CH, 5 airzeraft were launched into Gieen Beasch to

s

to back load ons company.

Six aireraft launched in suppcorht of Opervation BADRER
TCOTH. They carried 36,510 pounds of cargo, 525 vroups
for a total of 128 sorties, 63 tesks and 25.4 flight

At C850H, six airc
“he bacik los

atio.

r it weve Leunched to back load the
ded at 104CH which terminated the

O
L]

o
H o
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TITELLICTNGY COUNTTR TNTRLLIOENCE

A/2 Tire On Toeidents A/C Hits No Hit Sorties Hours
13 15 3 3 495 127.2

Breakdown of fire incidérts with respect to altitude:

Altitude Incidents AfC Hits ALC Tost
Omis 70 14 3 0
0 0 0
1C06C-1499 0 0 0
15002000 2 0 0
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A¥ALYSIS OF HELICOPTER OPERATIONS

ation BADCER TOOTH began 261100H by landing elements of the BLT en
¢t at HeHowir by LVT's, These elements then moved inland and

=2d Landing %one FIICJ At 12305 on L-Hour, D-Day heliborne troops

were landed in LZ FINCH from the LPH-8, Subsequent helo 1ifts were made

inte LE FINGH until cll caraited troops were inserted, The operaiions

rare executed in the following four phases: (1) Through a combined heliber:.
and waterborne assault through designated landing wones and over designated
beaches, (Z) Through conducting a deliberate search and destroy operation
within the AOA to capture, destroy enemy forces, logistics caches and
interrupt enemy rice gatherings. (3) Through combined operations ashore

«

as directed., (4} Through conducting an amphibious withdrawal.

L

The hﬂlibopuer operational concept was sound and employed in accordznce
e

with FMPM 33,

[\S]

2. Shin=to-Shore Cpsrations

(1) Tn accordance with the landing plan, eight CHeA6A's conducted
the first helicme wave from the LPH to IZ FINCE, The same aircraft made
certinucus waves iato LZ FINCH thereby providing a rapid troop build up
ashiore, The initisl shock effect was provided by (1) Air strikes and naval
gunfire in adjacent zonee, {2) Entering this L% by a low level, high speed
anproach starting at the shore line, This tactical manesuver proved veyry
seffestive due to the closeness of this zone to the shore lins. Onecall

‘ vlng aircraft and Naval gunfire were employed and controlled by the
gunshlps.

(2) Due to the estensive deck space, no launching or recovery
problems were encounterad in the initial phase of the cperation. The
launci plan called for launching eight CH-LAA's and three Ud~1H's for the
inivial wave, ALl the aircraft were spotted and launched without u¢Lflcultyﬁ

L£11 subsequent assault waves were executed smoothy in accord--
ance with the landing pilan. The LPH did an ou*stand_ng Job - mvlutal“nnp
the desirecuincs across the dack throughout this phase,” o

i
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needed supplies in the field,

b, That a closer coordination be maintained between cambat eargo and
the BLT S~L, to insure that prior to take off, the pilots are given the
correct destination of the cargo aboard the alrcraft This will assure
that the proper cargo will arrive at the correct destlnatlon with the -
minimum amount of delay.
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CTATTSTICAL SUMMARY
PERATION BADGER TOOTH
26 DECEMBZR 1967 TO 2 JANUARY 1968
DATE SORTIFS ~ DASSENGERS CARGQ  MED-BVAG TASKS  FLIGHT HOURS
260ECE7 114 713 1,000 0 58 20.2
27DEC67 9% 279 33,470 63 67 36.6
2t 72 86 3775 L9 70 21.8
18 32 155600 10 17 %)
b2 41 165450 36 19 o8
27 32 8,660 10 7 5.3
50 225 12,200 1 32 127
80 116 17,460 a2 115
195 Te5h 149,615 188 1 "6’9 50 27,2
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(3) The augmentation of the SLF helicopter assets consisted of
two M-1E gunships escorts pius an UH~-1E C& provided by the First
: Aireraft Winge The UH-1E guns provided vital TAC(A) eimed escort
support in eddition to marking the zones for rosupply and medical evac—
vaticne.

.

be Lshore Operations

f1.) Tiight operations ashore consisted of the normal recupply.
maGical evacuation, troop transport and administrative missions by fhe
CH-L6A's., This operalion also called for launching the Sparrow Hawk
Campany irto L¥ FIICH and an emergency night resupply. The C&C and TAC(4)
gianship support missions were flown by the UH-1E's,

(2) The TACP and 1.Z control nets were on different frequencies,
This vesulbed in good comtrol of the SIF helicopter support by keeping
the 12 control net from becoming too crowded. Good commmicaetions betwsen
the helos and HST personnel-in the landing zone was maintained,

Outside air sipport by the lst MAW consisted of on=call fixed
wing cover, and three UE-1B'!s for C&C and gimship escort.

co Officadinz Operations

—n

The officading operations consisbed of the offloading of troops,
surplies, and cther equipment from the LPH into LZ FINCH aad other Lz's,
Jdormal resupply and med-evac missions were carried cut during the rest of
the operation. An emergency night resupply and the launchirg of tie
Suarrow-Hawk were also carrisd out.

>tema Encountered

a. Cne flight of helos was given the wrong destination ccoordinates
and the wrong frequency for a LZ during a resupply mission. This caused a
delay in the resupply, for the pilots were unable to locate ths proper zone
ant talk to the LI control.

b Cm several occapions during resupply, helos were sent to 2

compariez! LZ with gear which was for another company. Several times
while crb-u¢ﬂg crepr the LZ, it was 1np0551UL togpt confirmation as vo
where the suppliss should go., This created undue delay in the resupplying;
the “oupd of gear by the helos oetwecn companies, and unnecens=

. 2

sary ortit time, This could be disastrous in an emergency situation, fc:
a compary needing small arms ammunition will not have much success with a
supply of mortar rounds.

L. Cecrclusions

as That before ccordinates and L7 f“Pquen01es are passzl to the pilots
they be checked for accuracy' This will pr ( s of much

2 Jhl? > -B:" An Lﬁre (2)
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