
 

. -, 

... e 

~, 

.. 

• 
DECLASSIFIED 

• MARINE MEDIUM HELICOPTER SQUADRON 262 
Detachment Alpha 

Marine Aircratt Group 15 
Ninth Harine Amphibious Brigade 

FPO SaC! F::-ancisco, 96602 
S-3 : RIG: gInC 

5750 
03A00368 
3 January 1968 

From: Officer-ln-Charge 
~o: CaRmand er, Task Group 7965 

; Subj: Corrrrnand Chronology, Period 1 December 196'7 to 3 ,January 19GB 

Ref: (a) eTG 79.5 Operation Plan l20A-67 

.y Encl: ~'l) Co:m, !nand Chronology !)~ or.jJFiJ. 
/il1iJ.!-t= !Jl.~ tLi ..1';- t;) I ~ U"" trif I(]~ H-t:)~vv: ,1<Q1iY~ .? (, ~ _' ;:,.}«-

1. In adord'ilnee with refe' enee (a , enclosure ( ) is nereby T"t 

subrd·:~ted. 

2. This letter becomes unclassified upon removal of enclosure (1). 

/(L/ /" r~· ~ 
/.)!~ (;&/tl~;/r 

!D. L. ALTHOFF ./ I 

DECLASSIFIED 

-~~ 
~~ 
-J~ 

n 
~ 
r",,~ 
;;~J ... , 
'(~. 



, 

DECLASSIFIED 

CO~~JD CHRONOLOGY 

PART I -_ .... .-. ..... _-

Officer-In-·Charge D. L. ALTHOFF, IJ[AJOH, IDe,~67 - 3Jan68 

G. L. V\.PJ\IN, HAtTOR, 1D'3c67 -15Dec67 
R. L. GtiTEWOOD, CAPT, 16Dece'7 - 3Jan68 

c. 8-1 Officer W. A. JULIAN, CAPT lDec67 -. 9Dec67 
R. F • YEAGER, CAPT 10Dec67 - 3Jan68 

d. S-2 Chief • ..1. tIro BERUHf£N,SSgt . lDec67 - :3Jan63 

e. Logistics Officer J. A. CC~IPER, 12,l'LT 1})cc67 - 3Ja.n68 

f. Haintenance Officet' R. G. RITCHIE,MAJOR 108c67 -15Dec67 
G. L. LARKIN, M1I.JOR 16Dec67 - 3J;;':16'i 

a.. m~-262, Detaclunent Alpha, Na,t'ine Aircraft Group-15, Ninth Marine 
Junphibious Brigade, FPO San Francisco, California 96602. 

AGO Enlisted ---
16 o 55 

Ih ;rmor~i§ito_x:s to Detachment Alpha 

a, None 

PART II 

1 ~er:;Gmber 1967 - L8.1lncl1 r"d. t.hree airct'aft in su:?port of the SLF. T:1ey flE:W 
49 sorties and carried 120 troops of 1~Thich 41 vJ;,"'3 med-e'~'Jcs 

carried from the USS Sf\NCTUf,RY to G-l!> Med Bn. 31,200 11-,6. 
of i';2 cream and milk wc::.s 11<1.0 l:i fted to the USS VALLEY 
FORm;; . 

2 December 1967 - LmIDched fOllr aircraft in s':~pport of the SI..F. They fIe':' 97 
sorties, carrying 3400 Ib::;. of cargo, and 664 troops for b. 

total of 9.6 flight hours. 
:3 December 1967 - No flight operations. Enroute to Subic Bay, Phil~1;wi.ne8. 

L, Decr;;;r.nber 1967 - Launched seven aircraft to relocate the Detachment ft'o,,!. t'.:~ 
USS Valley Forge to Nl;.s, Cubi pt., Philippinnes. They 
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c-arried ~2"troops., 10,544 1bs. of cargo for a total of 
12 sorti0s> 10 tasks and 3.7 flight hours. 

5 Decei,lbcr :967 - I,8.unohed four aircraft for unit training. They carried 
27 troop:::> for a '[-,ota1 of ';1! sorties, 1 task and 12.1 
flight hours. 

6 December 1967 - :r£~c~r](.:hed three a:h~craft for unit training in support (If 
the SLF. They flew 81 sorties for a total of 7.6 flii,:,)!:' 
hours. Two aircraft were launched . to aeaist . NAS Cu:tJ:i 
in the investig"l.tion of tha VvTeckage of an S-2 ai:ccrn.ft. 
They flew 11 soy·ties, carrying a total of 2 pa.ssengan 
and 200 1bp., of cargo in 9.3 flight hours. 

7 December 1967 - Launehed three ail'craft in support of the SLF. They flew 
33 so:tties and 6 tm,ks and carrj_ed 52 t:'oops in 12.1 flight 
hours. Two aircraft were launched in support of NAS Cuhi~ 
They carried 4 Pl' ssengers for a total of 10 sorties, 5 
taslw and 7,6 flight hours. 

8 December 1967 - Launched five aircl'aft in support of the SLF. They carrif:; 
h350 Ibs. of cargo and 691 troops for a total of' 121 sor­
ties and ~0.9 flight hours. 

9 Der~(:}mber 1967 - Launched fcur aircraft in support of the SL? They cllrried 
171 passengers and 1,350 Ibs. of cargo for a total of 62 
sorties and 10.4 flight hours. 

10 December 1967 - La"cLl1Ched five aircraft in support of the SLF. They car­
ried 5,360 Ibs. of cargo and 522 troops for a total of 67 
sorties and 13.4 flight hours. 

11 December 1967 - Launched three aircra,f't, in support of the SLF. They 
carded 9,950 Ibs. of cargo cmd 124 troops for a total of 
34 sorties ~} tnsks and 1307 flight hours. 

12 December 1967 - ! .. ,['.l1l1chea. f;J,ve aircraft· in support of the sri'. They ~pr­
rie1 399 troops and 35,300 Ibs. of cargo fqr a total r.:f 
96 sort.ies, 60 tasks and 16.0 flight. hours. 

~ .. :~ Da(;i~'!lber 1967 - La:urdy.:d five aircr2 .. ft in support of SLF. They car:cii-:d 
lO!600 Ibs .. of cargo, 104 troops for a total of 100 8or­
ti8 s., 33 t.asks and 15.5 flight. hours. 

14 December 1967 ... Launched seven aircraft in support of the SLF. They 
carried 164 tro()}.,g and 22;,200 li.;s. of cargo for a total 
33 sorties; :25 tasks and ~L 5 fli.ght hours. 

15 Oecember 1967 - Launched five aircraft in SllT)port of the SLF. They­
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carried ]3f>o troops nnd 5300 Ibs. of cargo for a total 
of 139 tasks, 265 sorties and 31.l~ flight hours. 

16 ]}';-(~G.nber 1967 - I,aunched six aircraft in support of the SIP. They carried 
5L,·5 troops, and 25,300 lbs. of ca:cg0 for a total of 126 
sorties and 14.7 flight hours. 

17 Decembe):' 1967 .. Launched three aircraft for day and rlight Carrier Qua1ifi .. 
cations. They flew 129 tlorties for a t.otl3.l of 8.9 flight 
h01l1'S, 

18 December 1967 - No flight operations a Er..l'oute to Area of Operations ±n tr.(;; 
Republic of Vietnam. 

19 Decembe:r 1967 - Launched five aircraft in support of the SiF. They carried. 
169 troops and 10,930 lbs o of cargo for a total of 74 sor­
ties 45 tasks ond 19.5 flight hours. 

20 December 1967 - Launched five aircraft in support of the SIF. They flew 
65 sorties and ~5 tasks for a total of 21.5 flight hours. 
They carried 5500 I'os., of cargo a.l1d 81 troops e 

~D. December 1967 - L8.lillr::hed five aercraft in support of Operation FORTRESS 
RIDGE. They carried 28 med-evacs, 718 troops and 16,200 
1bs. of cargo for a total of 146 sorties, 86 tasks and 
33.1 flight hours. 

::-:;2 December 1967 - Launched three aircraft in support of Operation FORTRESS 
RIDGE'. They flew 11.:2 flight hours accounting for 22 
tasks,,·and 36 sort-1GB. 

23 r\,cember 1967 - La1IDched five aircraft in support of Operation FORTRESS 
RIDGE. They carried 1 med-evac, 63 troops and 22,375 
Ibs. of cargo for a total of 53 sorties, 37 tasks and 16.6 
flight hours. 

24 Deeember 1967 - Launched seven aircraft in support of Operation FORTRESS 
RIDGE. They carried 770 troops a~d 18,580 Ibs. of cargo in 
123 sorties for a total of 25.3 flight hours. Five 8.ircraft. 
were launched on adnin/liaj.son flights. They carried 61 
t::.'oops and 14,800 1bs. of cargo :i.n 28 sorties and 10.6 
flight hours. 

25 December 1967 - Launched four aircraft in support of the SLF. They carried 
16,000 1bs. of cargo and 144 troops, for a total of 55 sor­
ties, 32 tasks and 7.1 flight hours. 

26 December 1967 - Launched eight aircraft in support of Operation BADGER­
TOOTH. They carried 1000 1bs. of cargo and 743 troop's. o .. "i ,~ 
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for a total of 114 sorties, 58 tasks and 20.2 flight hours. 

-La.unched six aircraft in support of OPERATION BADGERTOOTH. 
They carried 16.7 tons of, cargo, 63 med-evaos and 216 "t:r'oops 
for a total of 92 sort.ies, 60 tasks and 36.6 flight hours. 
One dircraft :E;T-hl~, BUNO 152557 'Vras d01med on the beach by 
9!1.emy fire. A mai.YJ.tenancc team was launched and t.he air­
craft returned at 1730B" 

28 December 1967 - Launc:nd five aircraft in support of Operation PhDGER­
TCOTH. They carried 45,'775 Ibs. of cargo, 63 med-evacs 
and 2J tl~OOpS for a total. of 72 sorties, 70 tMks and 21. C 
flight hours. 

29 December 1967 -. Launch0d five aircraft in 3upport of Operation Ht..DGER'::'OCTH. 
They carried 157600 Ibs. of cargo, and 32 troops for a to­
tal of 18 sorties, 17 tasks and 4.3 flight hours. 

30 DeC8)1:ber 1967 - Launched s ix aircraft. in support of Op~ration BADGER-­
TOOTH. They carried. 16,450 Ibs. of carg,), 36 med-evacs 
and 5 troops for a total of 14.8 flight hours. 

31 December 1<;67 - Launched fuur aircraft in support of Operation BA .. T)GER­
TOOTH o They carried 10 med-8vac3 and 22 troops, 8,660 
1bso of car[';e) for a tot.2.1 of 27 sorties, J.'1'tnsks and.'5.3 
flight hours. 

1 January 1968 - Munched six aircraft in support of Operation BADGERTOOTH. 
TlJey carried 12,200 1bs. of cargo, 1 med-evac and 224 
troops, for a total of 50 sorties, 3:2 tasks and 12.7 
flight hours. 

2 JaDUs.ry 1968 - w1L"Jched six aircraft in support of' Op~ration BADGERTOO'I'H. 
Th8Y carried 36,510 Ius. of cargo, 525 troops for a total 
of 63 tc.~sl;:s, 128 sorties and 25.4 hour:;;. 

(1) Transfers to m:rtv1-262 Detachme:r;:c. Alpha 

(a) Three Pilots: Lt. B. R. JiliCHER 
Lto S. P. FICKE;L 
Lt. H. R. MULLEN 
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(2) TrWlo£orS from HMM-262 Detachment Alpha 

Hajor D. R. RITCHIE 
Capcain 'If. A. JULIAN 
Ccmtain G. L. SEFULVADO 

(3) PrcmoU.ons to Presont Grade 

(a) CaptalD S. B. DICKEY 
(b) CaIJ~,a:i..:o. J. B. HURHli.Y 
(c) Sei~geant, H. L. COLLllJS 

(I .. ) Emergency l.eave 

(a) LePL R. A. GILLASPIE - 17 Decembor 1.96'( 

b. .Ql2£r.§.,1~ 

Operations' FORTRESS RIDG~: Detachment Alpha carried 107,3:::; Ibs. of 
cargo, 174e; t,roops, 55 med-evacs in 386 sorties for 182 -Casks acco1JYlting' fo:[' 
96.8 flight hours. 

Operation BADGERTOOTH: Detachment Alpha carried 149,619 lbs, of cr,,:;:,:, 
1854 trocr)s, 169 med-evacs in 495 sorties fer 311 tasks accounting for 127,2 
flight hO';,;Lrs., 

c. Training 

1. During the period 4 Dec 67 - 17 D~c 67.'lDetachment Alpha cor,dnctc,1. 
instrument training fl~ ghts for all pilots. During the S31Jle period the deto.cr,. 
ment participated in a landing eXErcise with BLT 3/1 and the USS VfJ..LEY FOHGE. 

2. 0:1. 13 Dec 67 all new pililots participa.ted in day and' nigLt field 
carr~.er landing pr,9.ctice. 

3. On 17 Dec 67 all detachment Alpha pilots v.!ere day and night carrier 
c'T,-:...lified. 

1. None 

0. Informational Services 

1. None 
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MARINE MEDIUM HEI.ICOPTER SQUADRON 262 

D~tachment Alpha 
Marine Aircraft Group 15 

Ninth Marine J\mphibious Brigade 
FPO San Francisco, 96602 

3 :ldHB:wab 
34BO 
003A36267 
2$ December 1967 

.-- NOFOR.N 

From: 
To: 

Subj: 

Ref: 

Officer-In-r,h9.rge 
Commander, Tctsk Gr

1
, P '79.5 

After Action Report Operation rUli'j.'~iJ!:,'3S p.Tm.~ ~ flubudssion of" 

(a) CTG 79.5 Opel' "ion Plan 12QA-67" ....... ',.,.-

(1) ( Chronology Of/ Significant ~vents 
(2) Analysis of HreHcopter Operations 
(3) Statistical Summ~y 

Encl: 

1. In' icccirdance 'with the instruction contained in reference (a.), 
enclf,)sures (1.), (2) and (3,) are submitt'ed. 
,. ,"( I'- ;' 

2. This letter rna:y be dot'mgraded to Unclassified uP9n:'rernoval 
enclosures (:L.)~ (2) and (3). ' ;.1: ':. " 
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CHRONOLOGY OF SIGNIFICANT EVENTS 

~l December 1961 

Pla.gued with la.st minute maintenance problems, Detachment Alpha 
launched three aircraft on L-Hour of D .. Day. The initial build up be­
gan in LZ ROBIN(YD288718). Landing zones HAloJK(YD3@0729) and Et\,GLE 
(-:'::)310710) vJere used as the landing zones for the remainde;.~ of the 
l1c;li?.orne companies. After three hours of flight, mortar fire was 
re'c::eiVed in lending zone HA-V\!K which continued until dark. No aircraft 
:.vere damaged. A total of 28 Tn,,,,l· ovacs were helo 11 ftori out of three 
positions: YD29?732, 'm2.?9?l~O anr1, YD313'(lO_ [,lonG; with the 718 troops 
inserted on Operation }'DR.TRESSlnDG~,. 16»200 11::s. of' 'lfargow31-e.:.carried 
by the three aircraft. 

OJ:',~ aircraft was sent to Danang on an emerr:;ency med-evac mission 
ai1d :!.~e:na.ined over night at Marble l1ountaj,n because of maintenance 
problems. The aircraft returned to the USS VALLEY FORGE early the next 
day. 

22 Def.:;!E-ber 1967 

Resupply, med-evac and administrative/liaison flights were CODG­
uct~d in support of the operation this day. Lima Company was resupp1ied 
at :''J285696; Hike and India Companies at Y'D303737; and the Command Post 
at 10310700. Three aircraft carried 35,400 Ibs. of combat cargo, 107 
combat troops and 12 med-evacs. 

23 December 1967 

Routine resupply, med-evac and adntinistrative fliphts were cond­
ucted in support of the operation. Mike and India Companies vTere re­
supplied at YD310741; Lima Company a.t YD185695 and the COll'mand Post 
at YD310700. Five a.ircraft carried 22,375 Ibs. of combat cargo, 64 
c,)mba-t troops and 13 med-evacs. 

Two aircraft were launched at 1920 on a night emergenc,r med-·evac 
to ~0ordinates YD335703. One heat case was returned safely to the 
US3 V ALLEY FORGE. 

Operation FORTRESS RIDGE was terminated this d ate by extra ~ting 
l·like, India and Headquarters Company from 10313716, YD340700, and 
YD3 2l7l?, with seven aircraft. 

Including the administrative flights seven aircraft carried 
33,380 lbs. of cargo, 831 combat troops and one med-evac. 
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ANALYSIS OF HELICQPTER. OPERATIONS 

Operation FURTRl:~SS RIDGE began at 2ll000H December 1967 by P. combined 
helibcrnc and waterborne assault through landing zones EAGLE, ROBIN and 
HA1,rr:;: and over designated beaches at H and L-Hour on D-Day. Subsequent 
h010 lins were made into L21 s HAWI(, ROBIN and EAGLE. The operations 
were executed in the follOwing four phases: 1) Through a rapid build up 
of LF ashore and agressive movement to secure the LF objoctives. 2.) Tbr(ju{~·' 
oonducting an agressive search and ut;;; .. rLJ:vy olJorat:ion within the AOA to 
capture, destroy enemy forces and rockets, logist~ .. c ca.ches and obtain 
intelligence. 3) Through preparedness for employment around the A-3 
position. 4) Through an amphibious and heliborne withdrawal. 

a. Sll:1.P .. -to-Sho!'~Qperations 

1. In accordance vuth the landing plan, six CH~~6A'S were to 
conduct the first heliborne wave from the LPH to LZ HAWK. These same air­
craft were to make subsequent assault 1rraves into adja cent L2 I sEAGLE anel 
ROBIN thereby provi1±ng the initial shock effect and a rapid troop build­
up ashore. The initial shock effect was provided by (1) air strike ru1d 
artillery bOElbardment of the zone and (2) entering these three LZ1s by a 
low 18yel high speed approach started at tl,G s hare line. This tactical 
maneuver proved very effective dUG to the closeness of the zones to ~h~ 
shore line, and the nearness of the mrz. On call fixpd >·d .. ng aircraft c'.nd 
n3:val gunfire were 6~plC'yed and 'contX:<illed by tbe TAG (A) gunships. 

2. Because of the extensive deck space, no launching problems 
were encountered and the launch plans were met. The launch plan called for 
launching BiZ cH-46A's and three UH-lE1s for the initial assault wave. 
These aircrAft were all spotted, and when three of the CH-46A 9 S vJ'ent down, 
they were folded and respotted in the standby pack without difficulty. 

3. Lll subsequent assault waves were executed smoothly in accord­
ance with the landing plan. 

4~ The augmentation of the SLF helicopter assets consisted of 
two UH-lE gunship escorts plus one UH-lD Slick provided by the 1st HAll[. 
UH-J.E's provided vital· T,',C(A) armed escort support in addition to marking 
t..f1e zones for re~upply and medical evacuations. 

b. .tEhore Operation~ 

(1) . Flight· operations ashore consisted of the normal resupply, med­
icr.l evacuation, troop transport and administrative missions by the 
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CTI .. 46M5, and C&C and TAC(lI.)/gunship support mission by the UH-lE's. 

2. The TACP and LZ Control Net started out on different frequen­
ciJs, however, this creat8d problems because the TACP frequency vms in­
compatible with the helo FM radio and could not be dialed in. The TACP 
frequency was then changed to the LZ Control frequency. This frequency 
then became so crowded that it became necessa.ry for the TACP to utilize 
a different frequency in order for the sU9port helos to be able to f.<lain­
tain contact wi t.h LZ Control. This resulted in good control of the SLF 
helicopter support. Good communications between the helos and HST pGT'30nnel 
in t~8 landing zone was then m;:dnb.ined. The only other problflm e!lCOllLt­

ered was getting the HST up on the l'ad.:i.,)f' "'hi.Ie }-IdJ' ,-'ocupply waa j:1 

progress. 

Outside air support by the 1st MAW consisted of an on­
eall fixed wing cover, and three GH-lE's for C&C and gunship escort. 

c. Offloading Opera.tions 

The offloading operations consisted of the offloading of troops, 
supplies, and equipnent from LPH-8 to 1Z I s ROBIN and EAGLE. Normal 
resupply and med-evac missions were carried out during the rest of the 
operation. 

3. Problems Encountered 

a. The squadron flew five a.ircraft" out of eight" for a. total of 
25 hours the day before the operation on administraUve runs. As a 
r<::sult, maintenance cre~vs worked all night and were only able to have 
six aircraft available for the launch. Three of these went dov..rn just 
p ioT' to takeoff, leaving three aircraft for launChing the first wave 
of the vertical assault. This could have been disasterous if the 
first "rave 1vould have encountered heavy enemyresistnnce. This also 
slowed dovm the builq-up of troops on the beach. 

b. The lack of coordination or contrcl of the naval gunfire support 
resulted in the firinp of naval gunfire across helicopter ap~oach 
aId r;,tirement lanes to and from the beach. Helicopters had to be 
vectored several miles south of the designated helicopter la.nes. This 
caused undue delay and made planninr for refueling difficult. 

!iI c. It is of utmost importa.nce for the LPH to maintain 15-30 lmcts 
of wind across the deck at "111 times durinr the initial phase of an 
opera.tion in order for the heavy loaded helicopters to be launched and 
recover \-lithout delay. This can be accomplished by th~ ship maintaining 
a continuous port turn in lir.ht or no wind conditions. Thus ma.inta.ining 
the desired wind over the deck. In surface winds about 15 knots the 
s1cip might he<ld directly into the wind <lnd maintain steerageway with 
a minmn.IDl of movement within the operation area. This will prevent 
dela.ys a.nd delta tilne ... rhile the ship is forced to turn around and then 
build up wind each time it approaches AOA boundaries. This method will 
also keep the LPH centra.lly looated within the AOA. rr 
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d. On several resupply missions, the CH-46A's were loaded inter­
nally v-.'i th ammunition and cargo. This required a delay for leading 
on the flight deck and also caused the helicopter's to be in the land­
ing zone for about 10 minutes while being unloaded. This could have 
been disastrous, especially with the constant threat of incoming 
mortars which "ras present during this operation. These resupplies 
should. be done '\d th' external loads .to ",iXpedite the resuppiying-arld 
prevent the helicopters from- sitt:ing -in'-the zone. 

e. Due to the fact tl'2t oeveral helicopters had inoperative 
external cargo hooks, t.he planning for external load pickups was 
made extremely difficult. At times, helicopters wHh good hooks 
were loaded internally and helicopters with had hooks were requested for 
externals. Sufficient amounts of spare parts for hooks should be 
available at all times in order to keep the hooks in an up stat.us.-

. f. External slings e nO. nets should be provided to the BLT ashore 
well in advance of pickup time to alm" them to be ready vrhen the heli­
copters arrive. The lack of slings Dnd nets caused ap-pro:dmately 30 
minutes delay with a flipht of helicopters circling the zone or within 
the immediate vicinity. 

g. When cafying 15 troops during: a lift, pilot should be advised 
b:r L2 Control if the troops are carrying heavy weapons for load comput­
ation reasons. This will prevent the helicopters from becoming over-­
lo.:.ded and leave the safety factor necessary for climbing out of the 
zone. 

4. Conclusions 

a. That D-l be a maintenance stand-down day in order to ensu.re 
maximum availibility of squadron aircraft on D-Day. Missions could 
be consolidated to ensure the use of min:L'l1um number of aircraft and 
maximum number of aircraft available for maintenance work and inspect­
~.ons prior to a ma:r~um effort on D-Dayo. 

b.. That closer coordination be established with Naval gunfire 
units to ensure that helicopter approDch and retirement lanes are 
unrestricted, espeCially during the assault landing phase. 

c. That whenever possible the ship remains in a port tut'n to reduce 
the amount of.' Delta time due to adverse winds across the recle, or tha.t 
steE.'ragevray is maintained intC' the ".rind maintaining satisfactory 1..rinds 
wi th rr.in:':Jl1UlIl turns. 

d. ThiJt combat cargo and the lB,LT should coordinate more closely 
loads -which could be carried more expeditiously externally than 
internally. This "!QuId re·'uce the loading time on the ship and also 
the time required for the unloading in the zone. 
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e. The squadron mu:st make €!Very effort 110 maintain all external 
cargo hooks in an operating status to provide the flexibility required 
for rosupply missions. 
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STATISTICAL SilliIr.fARY 

OPERATION FOR'T'HESS RIDGE 

21-24 DECEllffiEill 1967 

nATE SORTIES P liSSENGERS CARGO r-1ED-EVAC~ lA.SKS FLIGm'_HOURS 

2lDEC 124 746 16;200 28 72 25.0 
22DEC 58 107 35,400 12 12 19.3 
23 DEC 53 64 22,375 14- lA 16.6 
Y'.DEC 151 831 ~3 ;380 1 $,~ lli2. 
TUT',1 386 1748 107,355 55 fsi 96.8 

, 
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• • MARJJ\:E .HED1!£{ HELICOPTIm SQUADRON 262 
De'cachi,18nt Alpha 

Harin8 Aircraft Gr01.,lp 15 
Ninth Burkle AmphibiQus Bri~ade 

FPO San Francisco, 96602 

Fj:'C:'U~ Officer-In-Ch<:trge 
To~ GOTL'Mnder, 'l'ask Group 79G5 

3 ~1i! .. TB :wab 
3480 
00J1Wo868 
$ t

' 
arlua:ry 1968 

Subj: After' Action Report, Operation Bt:.DGr.R TOO'l'H; snb.'Id.ssion of 

Ref: (&) CTg..7~",) Ope·rat:[on.,!?la~'l 120nc067 

Encl: v(;.) Chronology of Significant Event.s 
v'C~) Imal;STsis of Heliccpter Opere..tions 
v(3.) .• Statistical Su.'!I1llary 

~.. Li accordance with the instruction contsined in reference (Il'l), 
enclosures (1), (2) and (3) are submitted. 

2" This letter r::,ay be dOi.'\)f..Tg,G.e.d to Unclas5lfied upon removal of 
enclosures (1)$ (2) a.'1d (3): 

~lF Ta~~G"OY[9 !~o5 
~~~-'- §;~ml~~~".~@ eO Q6{' 

COPY. I .... of 'it Copies 

DECLASSIFIED 

", 



e 
e 

DECLASSIFIED 

• _-NOFORW 

CHRotrC;TcC'DY OF SIGNIFICI,l\TT EVENTS 

~:6 Dcce.mber 1967 - I-Th'lH-~~62 ;)'2tach:rn6:rL A:;'pha lC.ll.'1.ched eight a.ir9r~ft ~ 
support of Operation BADGER TOOTH. They carr:j.ed 
1000 pOl.L.'1du of ca.rgo and 743 troops for a total of 
114 sorties, 5$ tasks and 20 0 2 f1.ie.ht hours $ 

N" 12301I on. U""Day" $ aircra,ft, 
"r.i.tll the ftrst assault Vlaven 
(me hit f:coill. small RYl'lS fire, 
t.2',~)r;p l:1.:f~:.c Subsequen:::' waves 
CCrii2I.i':~ec. troops were landed. 

launched into LZ FllJCH 
ET-40, BUNO 151942 took 
but continued with the 
fo110'lJ'ed until all 

27 Dece.mber 1967 - EN}![··26::: lacmched sjx ahcraft in S1.1pport of Operation 
BADGi:!:11 'IOO':'H~ They c3.rried 33~400 ::;':tlu:nds of cargo, 
63 lJJed-{3vacG and 216 tro0ps for a tot:;J. of 92 sorties 
60 "tasks ar,cl 36 ~6 flight hou:rs. 

At 1l20H" 101.'r aircraft were laun::!hed from the 1.PH 
to ~z Fli~C.H 'i'rHh the Sparrow Ha',~k r, .:;mp'']lY co A:t. 160GB 
ET~I;h, Dlmo ~~5255'7 was do\·m 0"1 the beach by en8...W fire 
while 8.tt.empting to extract 15 med-evacs.. The aircrdt 
tock t.'tJ'o hit,s :tn -Glee flight boost, l:ydraulic ~j;;ste:m.. 
P .. :t 16:~OH. a maj.ntenance reco'lery team was la,DJ1ched 
nad the c,j::'Graft 't'fas recoverp' r 1. at 173OH.. At :;'6Cad, 
1:';)",)1' bJ.::"c,raft vvera 1aur:[;}:cd to emergency resu.pply '::L3 
CO::I.i.~&";1ies in the field. The emergs:lcy resupply lasteu 
lmtil 2112H n 

28 D~:cen1)er 1967 - Fiv.'3 air~raft J.auJ1r.:hed :hl bUppO):,t of Operation BALGER 
TOOl"rI 6 'They cRr~deci 1+5 ~ 77' 5 pounds of cargo, 63 me:~'­
e'lC1CS and 23 tr0(\pS f0r a total of 72 sorties, 70 
t8,sks and 21 0 8 flight hours. 

l\.t 07C5H:> +ihree aircraft vvere launched to resupply 
th8 compr'lr-.ies on the beache The r~supply lasted for 
three hou:!~s. AT 1218'11, tv-IO aircraft vJere la~J.nched 
fer a reoupply and med~e',;'ac lift. 

::2.9 Dece..'nber 1967 -. Five air.~l:'3.ft; launched :4" suppor'p of Cperation BADGER 
TOOTH ~ They c!3.rried 15 .• 600 pounds of c argo ~nd 32 
troops fc,r a total of" 1$ sorties, 17 tasks ap,d 4ft3 
flight hours~ 

At 0955H, one aircraft was lmmched for 5 emergency 
ID8d-evacs [l.t lILT' Companyo Ai:. 1202H, m~c aircraft 'Ar::tS 

launched to pick up an e:r.lerge:;.1!~y med-evac at 11K" 
Cow..;,oa...'"lY. At 1515H two aircraft W2Ta launched for 
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ncrmq,l resupply to the troops on the b each. At 
J.~;)OH" one atrcraft was 1aunchAd on an emergency 
merl~sii'ac. h,8 to night n'R conditions, the ail'craft 
vJas lU18.ble to locate thb z.one and retnrned tc the 
IJFH,. 

30 De~ember 1967 - Six a:i_rcraft launched i~ support of Operation BADGER 
T~)Om. ~'hey wrried 16,450 pounds of car'go, 36 m8d ... 
ev2..CS and 5 troops fOJ:' a Lote1 of 14,,$ flight hours 0 

lilCY'L.ld:L r8s1..1.pply and med-evacs also took place the 
rerilaindcc of the day" 

31 December 196'7 - Four aircraft launched in support of Operation E~Cr:H, 
'I'OU.::H 0 Ihay carried 8660 pour.ds of ('.2.;;~6o~ 10' rned~'(c'vacs 
tll-.cl 22 t::-oops' for a tot3.l of 27 f,():r'ti';:'G J 17 taskG and 
503 fligl1t hcurs., 

1 January 1'768 - Six aircraft la .... mchecl :in support of Oper,:l.tion Bf:DGER 
'TOOTH ~ 'J'hey ca""ried 12:.300 pounds of cargo, 1 med-evac 
end 2;::'I\- tl'O'):,~3 fo::,' a tota.l of 50 s(',rties" 32 tasl<:s and 
1.:287' :f:·J~iGh·;~; J.10\1j,""fJ 0 

At J.700~t, 5 ai:c·cr~.ft 'oJt'!!'e 19,unch.ed. into G:i.~aen Beach to 
tv bad<:: lO'ld or.8 compi:~·i:1Y 0 

:2 ,I':-_~lary 1965 - S:.ix aircraft :i8lillched ~.n sllppor't of Op8~cation p.r,'CG1!~ 
TOO~jr. '1'he7 carr:i.8d %,510 p(')'tmdB of cal'go~ 5;2.5 ~',J:'o\);':~; 
for a total Cif 128 sorties) 63 tc.sl{s a:1d 2504 flight 
hours~ 

1\.t 085OH, six ai~craft -,'ilS:,';'; ::"s.Dl1cr.ec1. to ba~:c load the 
HLT ~ 'l.'hC'; back loc..d endecl at l040H lIrhich termiL",ted the 
opeTnt5...o:::L. 
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Breakdown of fire ind .. derts with respect to altitude: 

1~,)UC .. ~11199 
1:500-2000 
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ANALYSIS OF HELICSlPTER .OPE13ATIONS 

C}pel.s.tion WIDGER TOOTH began 26ll00H by landing elements of the B1T ~n 
Gr~;:,;'l E :=:a(1:, at H·~HolJ:i:· by 1 VT! s. :Chese elements then moved inland and 
sec'~1.:::·e:.l L<:;Xlulng ~>':0l1e F!!:Ci·I. lit. 1230B: on L-Hour, D~Day heliborn-a tX'oops 
.. re::·,' 11lY1r'!ed in LZ FINCH front the 1I'H-S. Subsequent helo lifts were made 
i.nt,~, LZ FI1,}cH until all cor,,:ri.ted troops were inserted~ The opera'-oions 
ware exec"ll.tc!d in the folJ.01dng four phases: (1) Through a combined helib",T, .... , 
and vraterbcITl.e assault through designated landing ~ones and over designated 
beachos, (:;::) Through conducting a delibera.t8 search and destroy opet'atioE 
~Jithi;.1 the AOA to capt:.:tre, destroy enemy forces" :Logistics caches and 
interrupt enemy rice gatherings. (3) Through comb::'ned operations ashore 
as directed. (4) Through conducting an amphibious witl:dra1.,;al. 

Th':> helice-pteI' operational concept was 5oli..1'J.d and employed in accorcic,I~ce 
,,::'L t[, I'J')2H 3-3. 

(1) In accordance .. Jith the land:Ln.?; plB1l", eight CII-J+6A's conducted 
·t,he first 11e1:::::':,o1"no wave from the LPH to 12 FINCH" 'I'he same aircraft made 
ccr:~;inucus "raves :tn:to LZ FmCH therebJr provid:L:::lg a rapid tr:)op build up 
;;sl.ore. 'l'he iniU.a.l shock effect was provided by (1) Air strikes and nayal 
gt:nfire in ad.iacent zones, (2) Ei,tering this L2 by a Im{ level .. high speed 
aE)~Jroach startj.!lg at the shore Une. This tacticaJ. maneuyer proved very 
eff8ctive due to the closeness of this zone to the shore line. O:n~~al1 
:f.':L::~':d ·,ring aircraft and Naval g-llilfire were employed and controlled by the 
TAG (A)§;lffiShips. 

(2) Due to the ostensive cl.eck space, no launeh:J .. l1g or recovery 
prob] eClS WGl"'d e}:~c01.L"")tf;:'3c'. in the iJ:~Jt:lal phase of the ope:t'at:'.o:::lo ':1:':19 
laurlt:j") plan called for la1..1nching eight CH-46A I S and three UI-I-lE I S f0r the 
i::-:iU 'Jl .. ,3.""'')0 All the a)_rcraft were spotted and launched vlithout ,~::~fficulty<, 

.All scl'oseqt:.ent assault waves were exec'lted StnClothv in accord.­
ance "rU,h :J;c lar.ding plan.. The LPH did an outsta.1'J.din,g job .~ maint.ai.r.ing 
the desirec HiIlC:S across the r1 "lck throuS-flOut this phase.' 

. r. 

Enclosure (2) 

••• - N0FOT'..N 

DECLASSIFIED 



\ 

e 
e 

DECLASSIFIED 
~ , ' 

• - NOFOnN 

needed S',lfplies in the field. 

b" That a closer coordination be maintained between combat cargo and 
the ELT 5-4;0 to :L.'15Ure that prior to take off, the pilots are giyen th~' 
cJrrect devtiniltion of the cargo aboard the aircraft. ,This will assure 
that the pI'opor cargo will arrive at the OJrrect destination with the 
ln2umum ar.aount of delaYe 
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26DEC67 
27DEC67 
2GDEC67 
::(':J}~~~.:67 

30~/~(i:/? 
J ~ri.::]~L,,~ .,.. 

1 ~J Po :·}6 .:..~ 
2 .J;Uf,$ 
TO'Hr:-
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OPER!~TION BflnGER T~ 

Z6 DEC~4B~R 1967 TO 2 JANUARY 196$ 

c:~GTlTmS PASSENGERS CARGO MF...D·EVAC 
~_~H'_"-'-'''-'-' __ ----_ ... __ .. --

11/+ 7L~3 1,000 0 
0') 
/ .~. 279 33,470 63 
72 $6 1.:.4;775 49 
18 32 15,600 10 
42 41 16,450 36 
27 32 8,660 10 
50 225 12,200 1 
ESO _416 .J1..,'-:.60 0 

6,.9) 1854 149;615 LBS 16:r 

1 
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TASKS FLIGHT HOURS 

5$ 20 0 2 
67 3606 
70 21.8 
"., ... ·f 4.3 
19 1!.t.~8 
,If 5.3 ... ;,~ t 

32 12.7 
~~).~ 1L5 
~.", " 127 2 ..)-'--'- ~ 
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(3) The augmentation of theSLF helicopter assets consisted of 
t"';r;'~~ TT1IPi,lE gunships escorts pJ .. us an UH-lE ce-e provided by the First 
}jcn'~.:(:·,·: .\trcraft Wingfl The OH-ill guns provided vital TP.C(A) ti!rmed escort 
Sllp,)0rt i.n a.ddiM.on to marking the zones for l'J)supply and medical evac­
ue:.ticnsn 

Ci..) Flight operations ashore consisted of the normal reeupply, 
!:',2('\lcal vr.3.r.-:'U2.t:i.on, troop transport and administrative missions by the 
CH-46A 1 So Th:i.s opori3J ion also called for 1'lQ,1'J.chi.'1g the Sparrow Hawk 
Company ir .. T.o LZ FTI'!CH and &'1. emergency nighc.resupply. The CetC and TACU,.) 
gimship support missions were flown by the UH-lEts. 

(2) The TACP Gnd JJZ control nets were on different frequendes. 
This l'esul ted in good control of the SI,r helicopter support by keepinr. 
the 12 control net from becoming too crmvded. Good colllt;1.unications beh'8en 
the h010D and H3T pel'sonncl' in the landing zone was ma:ir,tail':8d. 

Outside air 8.1pport by the 1st rvIfl.W consisted of on-call fixed 
w:Lng cove!.', and thre e UE ~lE I S for C&C and glIDship escort,. 

The offloading operations consisted of the offloading of troops, 
supplies, anr:l other equipment from the LPH into 1Z FINCH ai1d other 12'0 I fl 0 

:1 0rrr.3,1 resupply and med-evac missions were carried out du,:,ing the Test of 
"L!:"'l operation.. An emergency night resupply 8...Tld the launcllir..g of t":le 
!3}Jii.rr ovi.-Ha"rk were also carried out. 

a, One flight of helos was given the wrong destjIlH.tJOl1 coordinates 
and the ,r.cong f:t'equ,ency for a 1Z during a resupply missio~1. This caused a 
d8~.aJT i::. the resu:?ply" fo:c the pilots were unable to locate th'3 proper zone 
2n:,- ta.lk to the T-1Z control .. 

b G Ce. seve:",,:.]. occ2.sions dU:;'ing resupply, holos were sent to f). 

compar:ie3 1 LZ with gear ' .... hich was for anotl;er company. Several times 
"rhile orb.:.ting CNsr the LZ, it was impossible to g;t confirmation as '(,0 

"There tni-) supp]j.S::l shOUld go. This creat~)d imdue delay in the ,resupply·5.,~Z} 
the r.J.llJ.:f::::l.i:..lg around of gear by the helos between companies, and unnE'r.;e'J~ 
sa":'Y ol'b5.t time. Thi.s could be disastrous in an emergency situation, :[c~;.' 
a compan;,' needing small arms annmmition w.lll not have much success v.rith a 
supply of mortar rounds. 

s" That before coordinates and 1Z frequencies are passe;l to the pilots 
t'!ey be checked for accuracy. This lrri.ll pr·~~.t~~11!l~~..cl:~~~of much 
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