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4. Administrative Officer 
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g. ~te111gence Officer 

2. IvIarine Medium Helicopter Squadron 265 
Marine Airc raft Group 15' 
Ninth Marine Amphibious Brigade 

,~PO, San Francisoo, California 96601 

'!oi'ltCol. VI". R. BEELER 

Maj. E. L. SJl.NBOIlN 

Maj. D. E. SCHNEIDER 

CaPt. D •• W •• ARlSS 

Capt. H. H. Ct.ARK 

Maj. C. H. PITMAN 

Capt. S. T. HENICK 

.3. ; Average monthly strength: 40 C£ficers and 170 Enlisted • 

Part II . !'larrative Summary 

12 July 1267: HHI1-265, under the command of LtCol. William R. BEELER,' 
onloaded,~~poard the LFH-i0, relieving HliH-164 as supporting squadron 
to CID 7~9~'i. All flight operations were in the suppol;'t of m0ving thfJ 
squadronaboar(:i from the Hue-Phu Bai Airfield •. 

" 

13 July: 1967: -cFour aircraft were launchedtQ~ Dong Ha to carry out routine 
resupply and medical evacuation missions in support of ~LT 2/3 during Phase 
II of Operation BEAVER TRACK. ELT 2/3 wa.s in a blocking position near Cam 
Lo. 

Routine administ.rative flights were conducted in support of the SLF 
and the LPH.· . 

14 July 1967: BLT 2/3 was supported by four CH-46's on routine resupply 
and medical evacuations from Dong Ha. 

At 0815, four OH-46's launched from LFH-10, on a simulated troop lift 
and feint operation from LZ Eagle to YO 045613. Enoo.y fire was received 
but no hits were t.'l.ken. The flight made three simulated landings into the 
zone. 

EP-160 sustained moderate battle damage from a land mine detonation in 
the Grey Rebel "E" LZ at W'·070635 during an emergency mediCal evacuation, 
Eight ground troops were wounded Qnd one KIA resulted. from the blast. These 
were medevaced by EP-160's wingman to LPrl-10. 
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e .. 15 July 1%7: Elements of BLT 2/3 were supported by several routine resupply 

and medic~ evacuation flights. 

Routine administrative flights were launched in support of the SLF and 
the LFH, 

EP-160 was flown from Dong Ha and returned to LFH-10 for battle damage 
repair. 

16 July 1967: Routine resupply, medical evacuation and administrative 
flight s were flown in support of BLT 2/3. 

Duril1f a i'outine admininstrativc flight, EP-164 experienced an engine 
failure~ requiring the pilot to make a precautiol"k'lry landing at Quang Tri 
(MACV Pad) where the aircraft remained until 17 July, \>ben it was flown 
back to the LFH-10 by a recovery crew'l 

17 Jul,y 19t..7: HMH-265 aircraft conducted external resupply of 90,000 pounds 
of ammo from LST 1157 to LPH-10. 

During the remainder of the day, routine administrative flights were 
flown in support of the back-loading of BLT 2/30 

Operation BEAVER TRACK terminated at 1800. 

18 - : 9 July 1 %7: Routine administrative and logistics flights were launched 
in support of the SLF and LFH-l0. 

20 July 1967: D-Day,Operation BEAR CHAIN, ·Phase I commenced with ·a (6)0 
L-Hour, and a 070a·H~Hour.~. ·Eight CH-46's launched from the LFH-l0 with troops 
from Bl.T 2/3 aboRrd. The "landing was executed in the coastal region, between 
Quang T:ri and HueoA total of 337 U as. troops were helo-lifted by the strike 
airc raft into landing zones BLUEJ/lY and SP.\R.ROW, no fire was rec eived on the 
landing. 

At 0925 four CH-46's were launched to lift 146 troops into YD 522495 
from LFH-10 and LPD-5. 

At 1215 I'l section of two CH-46's were launched to YD 511454 on an emergency 
medevac. The aircraft, EP-158) sustained heavy battle damage from small aIms and 
automatic weapons. EP-158 cral3hed after -take off at YD 512486. LOpl Kroshus, 
the Crew Chief was wounded in the leg. 'ilie Crew was. rescued by the wingman. 

Throughout the remainder of the day the .'l,ircraft of HNl4-.265 flew numerous 
resupply, medicAl evacuation ~nd <'.tUnihistrative missions. 

21 July 1967: Several administrative and resupply missions were flown from 
the USS mIPOLI. 

At 0925 four CH-46 , swere launched to lift 157 troops of "HOTEL" company 
from YD 45S.4S3 to YD 530462. 
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e A 16 man RECON TEAM was inserted at YD 481450 at 1130 by tW('l CH-46 , s. 

A.t 1400 the SLF was '.:hopped to 3rd J:.LRINE DIVISION. 

22 July 1%7: Several routine r.esupply and administrative flights were 
launched from the USS TRIPEI ... 

Four aircraft lifted a portion of "Gil company 2/3 from YD530490 to a 
blocking position <It YD 528444. Sixty five U.S. troops were lifted into 
position~ no fire was receivede 

At 2100 a two plane sec tion of Ch-46 I S were launched on an emergency 
resupply of Grey Rebel ''H nand G!'ey Rebel Gulf" 

Routine medic 13.1 eV.9c'Llat.icm flight.s had been carried out during the day. 

23 July 1967: Several routine resupply, medic 801 evacuation, and administrativ 
missions were flown, D~ring the resupply missions a total of 56,700 pounds 
were ca!'ried to uaits of 2/3< 

24 J'!.ly 1967: i\t 0635 three CH·,46's were launched from LfH-10 on a troop 
lift of Grey Rebe:, !IFoxtrot" and Grey Re-~el i!Gulf ll to l'D 492421, YD 494530, 
and 10 483454 to act as a blocking foreeo Sporatic sniper fire was received, 
however no hits were sustained a 

At 1430 two CH-46 IS COlMlenc ed a troClp lift of 230 troops of Grey Rebel 
liGulf ii from YD 520471 to YD 540471. This troop lift WA.S to facilitate the 
rapid movement of Grey Rebel "Gulf" accross the 0 LAU river. 

~5 July 1..111: The backload of the bp.ttalion connnenced this d(l.te. Several 
flights '!'Jere made between"company positions, regrouping and consolidating 
for the iJermination of operation BEAR CHAINA HI-fl.:!-265 carried 62,525 pouncs 
of gear to LPH-l0, LPD-5 and SCAT LZ" Four CH-46 , 5 carried 17,900 pounds 
of captured VC rice from 'ill 479512 Grey Rebel "F" to SCAT L2. Resupply 
and medevac's were flown through out the day. 

26 July 1967.: Fvur squadron aircraft flew a total of 19.2 hours tactically 
backloading the IU.RINES of 2/) aboard the LPh-10 and LPD-5. 619 Passengers 
and 8,400 pounds of gear were Helo-lifted during the day", Operation BEAR 
CH,'lllJ te:rminated o 

.21 .. 21 July 1967: Routine administr<'\tive and logistics flights were laul1ched 
h support of the SLF and LPH. 

Pa.rt III Significant Events 

1.. Personnel: 

a. Joined one man and tr~sfered none during this period. 

bD TIlere were no promotions during this periud. 
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e 2. i\wardsl 

a. 137 Air Medals were awarded to personnel of HNli-265 during this 
reporting period. 

b. Captllin vI. n. YOUHG was awarded the Navy Conunendlltion HBclal. 

c~ Two Purple Hearts were awarded to the following personnel: 

(1) SSgt. H. G. CORLEY 

(2) Cpl. G. L. BON;.iER 

.3. Gasualties: 

a.. Captain D. "if .'\RISS 082292/7562 USNC received minor abrasions when 
his aircraft crashed after receiving enemy fire in the landing zone on 20 
July 1967; Injury minor, retu::.'aed to duty" 

b. Hajor T. S. DUNLAP fh0Z74/7562 USHC received minor abrasions when 
his cdrcrc\£'t crashed after receiving enemy fi,,:,e in the landing zone on 20 
Ji.:.ly 1?6'7:; lnju:ry minor, returned to dut~To 

c. LCpl R. E. KINDRICK 2214601/6)11 USMC received minor abrasions when 
his aircraft crashed after receiving enemy fire in the landin zone on 20 
July 1 %7; 1r..jury minor, returned t.o duty. 

do LC1'1 R. I,. KROSHUS 2138.379/6,320 USYJC received abrasiOJls and schrapnel 
wounds in left leg when his airerai't ar~shed after receiving enemy fire in 
the l;~~.ld:i.T;:S zone on 20 Ju],y 1967; Injury moderate, condition good, remaining 
Rt 8':"c:~b'?;)l. LPH·~1 0 for further treatment. 

-,_'J I,1Gdligen" e/COl:n~ er 1nt elligenoe: 

a" Eriefings wer0 given by the Intelligence Section prior to each flight 
and debriefings were given at the termin~tion of each flight as applicable. 

5. Air Operations! 

a. Total Hours Flown: 627.8 

b, Number of Sorties: 1,786 

c. Tons of Cargo: 301.8 

d,. Number of medical evacuations: 205 

e. Numb er of pas sengers (} arried : 4, '3 en 
This squadron participated in the following operations: 

a. BKWEli TRACK 

b. BEAR CHAIN 
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• e 7. Training and NBC Warfare: 

a. No training was conducted during this period due to aircraft 
commitments" 

8. Maint enanc e: 

a.. An average daily availability of 45.3% was maintained ·with an average 
of 17 aircraft possessed. Aircraft down due to NOM - 34. 7%. j~rcraft down 
due to NORM - 20.0%. 

.-
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MARJJ'JE MEDIUN HELICOPTER SQUADRON 265. 
Harine Aircraft Group 15 

Ninth Marine AJnphibious Brigade 
FPO San Francisco,. Califurnia 96601 

OPS/DES/res 
3480 
27 July 1967 

~- NOFCRN 

From: 
To: 

Su"bj: 

Ref: 

Enel: 

Commanding Officer 
COlmn~nder~ Task Group 79< 5 

r'l.fter Action Report, Operation BEAVER THACK; submission of 

CTG 79~5 Operation Plrm 120A-67 

Chronology of Significant Events 
Analysis of Helicopter Operat::'cons 
St at ist ic a1 Surrnlla ry 

1 •. In accordan~~e with the instructions contained in reference (a), 
enclosures (1), (2) and (3) are submitted. 

2~ This letter may be downgraded to Unclassified upon removal of 
enclcsures (I), (2) and (3). 

HMM-265--~/4 t~~ 
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CHRONOLOGY OF SIGNJFICANl' EVENTS 

12 July 1967 
HMM-265" under the command of LtCol. William R. BEElER, on-loaded aboard 

the lPH-1 0, relieving HHI'1-164 as supporting squadron to eTG 79.5.. All flight 
operations were in the support of moving the squadron aboard from the Hue-Phu 
Bai Airfield. 

13 Jul;y 1967 
Four aircraft were launched to Dong Ha to carry out routine reaupply and 

medical evacuation missio~s in support of BLT 2/3 during Phase II of Opera­
ti.on BEAVER TRACK. BLT 2/3' was in 11 blocking position near Cam 10. 

Houtine administrative flights were c,~nducted in support of the SLF fl.nd 
the LF'H. 

lluIu.1y~ 961 
l\ljr 273 was supported by four CH-46 , s on routine resupply and medical 

evacuations from Dong Ha. 

At. 0115, four CR-46 1s launched from LPH-10, on a simulated troop lift 
and feint operation from lZ Eagle to YD 045613. Enemy fire was received but 
nO hits were taken. The flight made three sil11ulated landings into the zone. 

RP-160 sustained moderate battle damage from. 0. l,..,~nc: mine doton~tion in the 
Gray H.ebel IIEIl LZ at YD 070635 during an emergency medical evacuation. 
Eight ground troops were wounded and one KIA resulted from the blast. These 
'Were laedevaced by EP-160 Ts wingman to LPH-10. 

15 July 1967 
Elements of ELT 2/3 ,,,,ere supported by several routine resupply and medical 

e1Jacuation flights. 

Routj.ne administrattve flights were launched in support of the SLF and 
the IPH. 

EH-160 'Was flown from Dong Ha and returned to LPH-10 for battle damage 
repair. 

16 JU.h 1961 
Routine resupply, medical evacuation and admininstrative flights were 

flolVD in support of Bll' 2/3. 

During a routine aQ~ininstative flight, EP-164 experienced an engine 
failure, requiring the pilot to make a precautionary landing at QLcang Tri 
(H.ACV Pad) where the aircr:"Jt remained until 17 July when it was flown back 
to ITH-10 by a rec overy crew. 

17 Jb.ly 1962 
Squadron aircraft conducted. external resupply of 90,000 pounds of ammo 

from :IST 1157 to LPH-1 O. 
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During the remamder of the day, routine administrative flights were flown 
in support of the bo.ck-loading or rill 2/3. 

Operat ion DEAVER THACK t erminat ed at 1800. 

(! S:0Ualt ies : None 

,bnt elJ,igence/Count 8r-J;nt el1igenc 8 

4 o o 702 248.3 

I?reakdown of fire incidents with respect to altitude: 

Inc id e!1t s. 

4 ~499 
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e ANALYSIS OF BEL TCOPTER OPEHATIONS 

/ 

" 

1. General 

The replacement of HIvlM-164 by ffi.'il1-265 midway through Operation BEAVER 
TRACK proved timely for such a move. Since BLT 2/3 was in its mopping up 
stages, flight support commitments were kept to a minimum which enabled the 
two squadrons to replRce one another ltJithin their respective conunands without 
decreasing the overall operational readiness to either supported unit. 

2. Analv:;;is 

an O}2erations As~hor~ 

(1) During Operation BEAVER ThACK, no:rm.al flight operA.tions consisted 
of resupply, medical evacuations, troop lift s, Command and Control missions, 
and administrative flightsto the Danang Ar8a~ hesupply missions were conducted 
from both the u'"H and the logistic support area located at Y1; 242596. 

(2) The tactical air controller (airborne), necessary gunship cover 
and fixed-\A]ing support during the feint operation conducted on 14 July was 
provided by the First Harine Aircraft Hing. 

(3) Back-loading flight operations of the SlF were normal. Two 
aircraft moved 45 tons of anm..mition from the LST 1157 to the rrH • 

.3. Problem Encount ere1 

a. Some difficulty was encountered with the supporting UH-1E gunships 
durifl.g a feint operations ashore. By not attending a cornllon briefing conducted 
by the SLF helicopter commander, certain tactical details were left uncovered 
to the UH-1E pilot-swho had received their frag order via the cor:mro.nications 
channels. 

b. Air to ground communications with the supported ground unit proved 
ad equ at eo 

4. Conclusion 

a. The SLF Helicopter Commander should conduct an operational brief 
attended by all pilots involved whether they are attached or in support 'or 
the operation ror a particular day 0):' for an extended period of time. 

b. The overall operational procedures proved adequate during the period 
of this report. 
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OPERATION DENiER TRACK 

12 July - 17 July 1967 

DATE SaRTmS PASSENGEItS C.iIHGO MEDEVACS FLIGHT HOUHS -_ ......... __ . ----
12 July 77 142 2205 0 75.0 

13 July 88 124 4Q9 24 2'3.7 

14 July 126 14l, 15.1 23 24 .. 1 

15 July q 06 106 12.9 23 55.I:. 

16 July 1 .!"~ 251 20.6 5 20.2 

17 July 193 ; 52 62 0 1 0 Lf9~ 9 

---- --_. --, 
TOTAL '702 9i9 1.3l\. i 75 21+8 0 3 

ENCI.OSURE (3) 
NOFOHI\J 

DECLASSIFIED 



, . --

·e 

DECLASSIFIED 

NARThl]; HEDIUM: HELICOPTER SqUADRON 265 
Marine Aircraft Group 15 

Ninth Marine A11phibious Brigade 
FPO San Francisc~, California 96602 

OPS:DES:res 
3480 

(#1 August 1 967 

d77.- NOFORN jiITvIJlJ1 .. 265L 3/~.sr~ . 
Fran: CDmmanding Officer 
To: Commander, Task Group 7905 

Subj: After Action Report, Operation BEAR CHAIN; 5ubm.issicncf 

Ref: (a) C'IG 79.5 Operation Plan 120A-67 

Encl: ~ 1) Chronology of Significant Events 
/f/2) Analysis of Helict3pter Operations 
J(J) Statistical Summary 

1. In accordance with the instructions contained in reference (a), 
enclosures (1), (2) and (3) are submitted o 

2~ This letter may be downgraded to Unclassified u~n removal of 
enclosures (1), (2) and (3). 
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CH~~ONOLOGY OF SIGNIFICANT EVENTS 

20 July 1 967: 
Operation BEAR CHAIN began on D-Day by landing eight troop loaded 

CH-46's into LZ SPARROW at 0630 L-H~ur fron the LFH-l0. Subsequent 
troop-heliborn waves from the LPD-5 were moved ~edi~tely into L2 BLUE 
JAY to provide max:imum troop build-up ashore.. Enemy fire was not 
received frem either landing zone. 

At 0945H the SPARROW HAWK force, c~nsisting of 146 troops, was 
helilifted from both the LPH-l0 and LPD-5 into YD 522495 by four CH-46 
helicopters. Later, as a non-scheduled serial, a section of two helicopters 
was diverted to YD 511454 at 1215H for an emergency medevac mission by 
the HDC.. EP-158 landed in the designated L2 and while awaiting the WIA" 
received heavy enemy automatic small arms fire from a nearby treeline~ 
With the medevac aboard, the aircraft took off ~ediately, however, once 
airborne, EP-158 lost both control bcost systems and crashed uncentrolled 
into the ground at YD 512486. None of the crewmembers were injured except 
the crewchief who had been wounded previously in the leg by shrapnel. 
The wingman rescued the crew and returned t:o the Lffi-l0. 

Resupply, medical evacuation and local administrative missions were 
flown thrcughout the remainder of the day. 

21 July 1967: 
"Grey He bel H II with 157 tr~eps was helilifted from YD 458483 to YD 

530462 by four CH-46 I S at 0925H. 

A 16 man recon team was inserted into YD 481450 at 11]0 by a section 
of helicopters. 

Throughout the remainder of the day resupply, medical evacuati~n and 
lOCal administrative flights were conducted by HMM-265 from the LPH-10. 

22 July 1967: 
Several routine resupply and administrative flights were launched. from 

the USS TRIPOLI. 

Feur aircraft lifted a pertion of "G" Company from YD 530490 t. a 
l?locking pesitien at YD 528444. Sixty five U. S. troops were lifted int. 
Position; no fire was received. 

At 2100 a 2 plane section of CH-46's was launched on an emergency 
resupply of Grey.Rebel til-[ II and "Gil. 

Routine medical evacuation flights were flown through~ut the day. 

?) July 1967: 
Several routine resupply, medical evacuation, and administratiTe 
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missions 1\IElre flown# During theresupplym.issiansa total D.t" 56~ 700 ' 
pounds was carried 'to units of BLT 2/3. 

24 July 1 967 : 
At 0630 three CH-46ls we 1'8 hunched frGlIl LPH-10 to lift Grey Re bel rlFrl 

and "G" to YIl 492421, YD 494530, and YD 483454 where they were to act as a 
blocking torce. Sporadic sniper fire was received; however, no hits were 
taken. 

At 1430 two CH-46 fS commenced a troop lift of 230 troops of Grey Rebel 
"Gil from TIl 520471 to YID 540471. This troop lift was to facilitate the 
rapid movement across the 0 LAU River. 

25 July 1967: 
Numerous and varied types of tasked flights were made by HMM-265 

between units of BLT 2/3 during the reg~ouping and consolidation phase of 
Operation BEAR ChAIN. The initial backloading began when some 62,525 
pounds of assorted equipment and supplies were flown to the LPH-l0, ~PD-5 
and LZ SCATT. Four CH-46 f s lifted some 17,900 pounds of captured VC rice 
to. LZ SCAT from Grey Rebel "Fir (m 479512). Additional helicopter flights 
throughout the day consisted of resupply, medical evacuation and local 
administrative flights. 

26 July 1967: 
Host of the flight effort was spent in the tennination of Operation 

BEAR CHAIN through the final tactical backloading of BLT 2/3 to the LFH-10 
and LPD-5o Four squadron aircraft were on station throughout the day fer 
the baCklO8.ding operation which consisted of lifting ,'619 passengers and 
8,400 pcunds of various supplies and equipnent. 

OperQtion BEltR CHAIN terminated at 1800H. 

Captain D. W. ARISS 082292/7562 USMC, minor abrasions, returned to duty~ 

Hajor T. S. DUl\1J.AP ClJ0274/7562 USMC, minor abrasions, returned to duty. 

LCpl. R. E. KllIDRICK 2214601/6J11 USMC, minor abrasions, returned to duty < 

LCpl. R. L. KROSHUS 21J8379/6320 USMC, abrasions, shrapnel wound in left 
leg. Retained in sickbay for futher treatment. 

Intelligence/C~unter-Intelligence 

Ale Fired On Incidents 

19 9 

Ale Hit 

2 

liIo. Hits 

Unk 

Sorties 

282.1 

Breakdown of fire incidents with respect to altitude: 

Altitude 

0·- 499 
499 - 999 

Incidents 

5 
4 

2 

2 
o 

lJe Lost 

1 
o 
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AllJ1.:LYSIS OF HELICOPTER OPERATIONS 

1. General 

The amphibious helicopter operational concepts proved sound and were 
planned and executed in accordance with FMFM 3-3. 1\11 supporting agencies 
worked in unison throughout Operation BEAR CHAIN, especially during the 
assault phase of operations. The limited amount of landing' deck space on 
the LPH in relation to the number of supporting helicopters, required 
constant and c,1l'eful fligh~ planning. 

2. Analysis 

a. Ship 'co Shore Movement 

(1) In order to pr",vide the required maximum number of troops 
placed ashore into the designated LZ's, BLUE JAY and SPARROW, eight CH-46's 
were used carrying fifteen troops per aircraft. This ceurse of action was 
based upon the squadron's ready helicopters, available deck space ab~ard 
the UtI and the LPn, plus the considerati.n of trol'llp locations R.board ships 
I!Ither than the LPH 0 The first launch consisted of four helicopters and a 
spa;..-e fully fueled but minus troops. These aircraft were placed into the 
ship's DELTA pattern until the second four aircraft plus a sPare could be 
L.unched pre-loaded with 1400 pounds of fuel and 15 tr.oops. As planned, 

,it took fifteen minutes to deck spot, spread blades and launch these aircrafto 
" The first four aircr<,~,ft were then recovered, tr,o~p8 

loaded aboard and again launched, this time to fonn the first eight plape"'" 
wave into 1,Z SPARHOW. The second wave of eight aircraft was sent to LZ 'BLUE' , 
JAY aft.er be ing embarked with troeps from the LPD. The two spare helicopter:s 
from en,ch four plane launch were used as needed to replace down aircraft and" 
after initially serving as SAR aircraft, they were returned to the LPH read3' 
to be launched on call. The helicopter assault force proceeded to the 
designated LZ with out incident granting the maximum troop build up ashore 
required by the tactical situation. The Landing Plan was executed on t:ime 
with all scheduled serials arriving at their correct destination. 

(2) The SLF was provided additional air support by the 1 st MAW 
through the use of on-call fixed wing attack aircraft employed initially 
during the ship to shore movement, two CH-53's in support of and transporting 
the BLT artillery, ammunition and personnel and five UH-1E helos in direct 
support throughout OperA.tion BEAll. CHAIN. Four UH-1E anned escort gunships 
'W8~"e used in the ship to shore movement along with ene command-control 
aircraft also acting as TAC(A). Although the five UH-1El s provided the 
E:eded flexibility dependent upon the expected enemy situation, Ijmited 
deck space then available required the utmost attention by the flight deck 
handling crew. 

b. Operations Ashore 

(1) Flight ~perations ashore consisted of normal but maximum use of 
the helicopters in resupply, cOJ!llIland and control, TAC (A), troop lifts, 
medical evacuations and armed escort missions, each supported from the LFH, 
LPD and LZ SCAT as appropriate. 

,I 
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c • Backloading 

(1) The backloading phase began well enough in advance to lessen 
the back-log of troops, supplies and equipment from the beach to the ships. 
Tons per aircraft hour were maxjmized, 1J:lile pilot fatigue and unneetetlsary. 
night flying were minjmjmi!:ed. Such plarmihg provided a better aircraft 
maintenance and availability posture. 

(2) Two CH-53 t s accomplished the heavy lift capability for the back 
leading of the artillery, artillery ammunition, and attached batt8ry personnel a 

3. Problems Encountered 

a. It bec~e apparent that the FM frequencies assigned the SLF for 
operational control of the helicopters via the TACP net (42.8) and the 
1Z common (48.0) net were inadaquate due to several contributing factors. 
The TACP net was used prjmaily for aircraft reporting in and out of the 
AOA and the promulgation of any effective SAV-!-plane pertinent tG the 
aircraft's specific secter of operations. This frequency was also used 
by SCAT 14, located at the 1SA, who oontrolled all aircraft entering his 
area of responsibility. In addition, the TACP net was also used to control 
the L~-1E gunships for emergency strike missions. The 1Z control net (48.0) 
was used by HST personnel attached to each company of B1T 2/3 to direct and 
contrel the transport helicopters into and out of theB1T's 1Z's.to run 
TAC Ll) missions by the UH-1E gunships, and to give landing instructions to 
inc~ing helicopters at SOCIALITE 1Z located at the SCAT 1SA. Totally, 
either FH net had variltus support missions being run sjmultaneously. The 
end results were: (1) crowded nets (2) the TACP could not monitor the 1Z 
c~ntrol net in order to re abreast of the logistic, medical evacuation and 
troop movement support mission; and (3) HST personnel controlled the 
transPJrt helicopters while they themselves were unsure of the eurre.nt 
tactical sitUation in or around their LZ. 

b. Ljmited deck space on the 1PH resulted in excessive down tnne during 
helicopter maintenance inspections and test flights. The tempo of operationE 
and the additional deck storage of five UH-1E support helicopters lnnited 
maintanence operations. The problem was overcome mainly by working late 
into the night readying aircraft for the next day's flight operations by 
both squadron and ship's personnel. 

c. The operational readiness of the squadron is slowly decreasing 
because of the non-abailability of aircraft spare parts. Needed parts are 
requisitioned on a authorized Priority II basis via normal supply commands. 
Foilow-up requisitions are resumbitted by message each five days there­
after until the spare part is received; however, the rate at which these 
parts are forth coming is slowly building into a danger()us back-leg. 

d. The present delivery of sav-a-planes by the TACP, HDC and D:ASC units 
is given by grid designaters which sometimes are numerous and difficult to 
copy by the affected helicopter pilots. This present system would be t~tally 
non-effective at night while operaticg in a specific section of the AOA since 
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land marks are difficult to see from the air more especially specified 
impact areas and artillery firing positionso 

4. Conclusions 

a. That the TACP FN frequency should be used exclusively for controlling 
helicopters in the SLF AOA thereby ol:iminating such situations as the passage 
of administrative traffic. The net control should monitor all stations for 
effective air traffic control. As control is passed ashore, so should the 
net control move ashore. 

bo That the TACP in conjunction with the HST should monitor the LZ 
control net in order to provide the latest tactical and enemy situation 
to tho helicopter support units and keep up-dated with the status of 
requested logistic, troop or medical evacuation missions. 

c. That a flight deck spot should be assigned to maintenance inspection 
and test flights during flight quarters or on an "as required II basis. 

do That S}W-}\: ... ~planes infonnation issuod at night by the supporting 
contrd agencies should be rr.adified to include the T;lCAN bearing and 
distance to the specific objective or target area within the ADA. 

e y That the non-availability of aircr~ft spare parts and slow supply 
support continues to present a serious problem towards the combat readiness 
of :the squadron and the SLF. 

" 
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DATE SORTIES ---

20 July 156 

21 July 62 

22 July 59 

23 July 100 

24 July 166 

25 July 98 

26 July 118 

27 July 11 
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e 
STATISTICAL SUMMARY 

Operation BEAll. CHAIN 

20 July - 27 July 1967 

PASSENGEHS CARGO HEDEVAGS 

389 27.1 51 

77 18.5 22 

196 6.3 22 

54 36.5 12 

600 29.0 2 

142 31.8 3 

543 4.5 

42 

2043 153,,7 112 

DECLASSIFIED 

:FLIGH T 'iGUR§. 

40.3 

42.6 

49.1 

36.8 

39.3 

14.1 

39.8 

20.1 

282.1 
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