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Comand Chronology 1 to 9 July 1968 and 22 to 31 Jaly 1968
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ORGANIZATTON.AL DATA
1. SQUADRON STLFF
Cormanding Officer Major W. H. SH4UER Jr.  1-3L July

Executive Officer Yajor ®. .. BOUSE 1-9 July
Major B, P. JONIS 22-31 July

Ndminigtrative OF &y oo Topvad: B B. REED-HILL 1-31 July
Operaticng Officer ert=in C, 5. CHAMPION 1-31 July

Intelligence Officer Teptain B B, SEOL 1-23 July
Ceptain R. H. ITENHAM 2L=31 July

Logianies Officer Joonosin ®. 1, ARALELRESS 1-23 July
Japtain D. D. BEEMLN 2h~31 July

. Maintenance Officer 1lstli J. H. GARBRICK 1-31 July
2. 1OGiTION
&, Throughout the reporting period HMM-352 functioned as a helicopter
transport sguadron, a®signed to Marine iircraft Grovup 15 (REZIN), under the

operational control of CIG 79.h SLF wan,

b, HMM~362 was located aboard the USS Frinceton, LPH-5, 1 to 9 July,
and 22 to 31 July 1988,

3. AVIRAGE MONTEY ST.HNGHT

1 w0 9 Jwiy 1958
usMe UaN
orF il oFF AL
L6~ pin i "3
22 o 31 July 1568
UsMG UsH
OFp i, OFF ENL

Lé~ 232 i 3
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L. IMPOLTANT VISITORS

Assistant ng Commandear, "”r Gler CGeneral H. S. HILL, visited
the USS Princeten, IPH-5, on L July 1968, Brigadier Ceneral 8211 made the
Presentation of awards at the award's ceremony for HM-362 on L July 1968.
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PART 1I

NARRATIVE SUMMARY

During the reporting period 1 to 9 July and 22 to 31 July, HEM=-362
operating aboard the USS Princelon, LPH-5, was under the operational control
of CTG 7% L, SLF "A™, The primary activities during this period were day
and night medevac standby., and fumishing eight "Command and Control™ heli-
copters to the Marine Regiments in northern rost I Corpss These aircraft
were utilized for medevac, resupply, administrative and logistic tasks. In
addition aircraft were also provided to CTG 79.L4, SLF wft for their direct

- bse as required.

One aircraft of HMM-~362 was totally destroyed along with the cargo it
carried when it crashed and burned trying to exit a zone, Fortimmately none
of the aircrafts crew nor passengzrs sustalned any injuriese Other aircraft
off HMM-362 during this same pariod have received hoth minor and substantial
damage in entering and exditing other 1Zis. wWhile it is fully understood
that the tactigal situation many times dictates the choice of 1Z's, there
is still some lgtitude permitted irn this area, especially when a static base
camp is invelved. In the case of the aireraft that was totally destroyed
the wiit concerned had moved the L7 from the top of a mountain to a little
gully between two knobs on the top of the mountaine The new LZ was sur=
roundsl by the two knobs and high trees cutting off almost all the wind,
Other units have established IZ's in blind canyons, in the center of high
tress, and in narrow draws. These poor choices of LZ!'s and many times a
unitts insistance to continne using them indicates a lack of knowledge on
the part of many ground commanders as to the basic capabilities and limi-
tations of the two basic helicopters they work directly with (CH-L6 and
UH-3UD) W

The proper sclection of 1LZ's camnot be over emphasized. It is mando-
tory for units that know they will required helicopter support to properly
select LZ's for if the pilot decides that the zone is unsuitable he can
mot operate from that zone. There is virtually no missgion including mede
evac, where a pilet should risk an entire crew and the aircraft to operate
from an unsuitzlbe gone when most. likely just a fow meters awgy is a satise
factory one,

During the month of July, from the 1lst to 3lst, HMM-362 flew a total
of 2076.2 hours, 'Thig is an aversge daily flight time of 67.0 hours,
This pace of operaticns was sustained by the squadron, even though there
was a shortage of pilots, due to the proffessionalism and superior
maintenance support and facilities avajlable on board the USS Princeton,’

LPH"'S -
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1 Jddy -

3 July -

L July -

22 July -

25 July -

31 Juiy ~

PART I
SHUNTIAL LISTING OF SIGNIFIGANT AVENTS

2 aircraft of HMM-362 received .50 cal. fire in the vicinity of
YD 250800, Neither airoraft were hit, and no injuries resulted,
One aircraft of HIM-362 crazhed and bnrned destroying the 8ir.
craft and its carge, The crew and pagsenger's escaped mthout ine
jury, .

“11 asslgned missions successfully completed while flying a total
of 76.0 hours.

Brigadier General H. S. Hill made the Presentations at the awards
ceremony for HMM~362 zboard the USS Princeton, LPH-5, Three air-
craft of HMM~356Z tock a eccmhination of rockets, mortars and small
arms fire. One.zircraft was hit by rocket fragments resulting in

minor damage. No injuries reszulted from the fire,

HMM-362 flew' 72,1 hours reporting one fire incident in the vicinity
of XD 967L66s gircraft received mortars in zone resulting in nega-
tive hits nor 1ng'uries.

WM-362 completad all assigned missions while flying a total of
8).[.08 hourS.

EMY-362 offloaded from USS Princeton, LFG 5, to MCAF Phu Bai, KVN
OP®Y of Marine plrcraft Group 36.

HMM-362 backloaded aboard USS Princeton, LPH 5, from MCAF Phu Bai
RVN.

HMM-352 completed all agsigned missions while flying a total of
78 1l hOIII“S-

One alreraft of HMM=362 cnrouts between Comp Carroll and LZ stud,
took¥emzll arms fire in the vicinity of 1D ()36513, resultn.ng in
negative hits nor injuries,
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PART IV

OPTRATION AL STLTISTICS

FLIGHT DiTa

Flight Hours
Sorties
Pai/Troops

“Toris "of Cargo
‘Gasualties

Shipboard Landings (Day)
Shipboard Landings (Night)

FLIGHT DAT. -

_Flight Hours

" Sorties

!"Pex/ Troops
- Tons of Cargo
Casual ti es-

Shipboard Landings (Day)

Shipboard Landings (Mignht)

FORMZESS ATTACK III

ito 9 july 1968 SOTL.ND TI
5961 218.0
1781 5L3
2056 733
il 22,0
0 0
282 : 95
2 0

_ FORTRESS ATTACK IV
22-50 31 Juiy 1968  SOTLAND II

837.6 2h7.5
2048 76k
1830 880

Lh0.0 ‘ 17.3
0= 0
332 165

Qe 1l - Sllvel" Star

b, 2 - DFC's

c. 3 =~ Pronze Shars

d. 1 ~ Bronze Star with lst air Medal
s7. 5 - Purple Hearts

#o 9 ~ Air Vedals

g'-v 1 -

Vietnamge Cross of Gallentry
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MARINE MEDIWM HELIMOPTER SQUADRON 362 : 5;
Marine Aireraft Group 15 (REIN) / -
9th Marine Amphibious Brigade, FMFPac
FPO San Francisco 96602
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SECRET=NOFORN ’ 25 August 1968

Fromg Commanding Officer:
To: Comanding Officer, CTG 79.h, SLF uwgn

Subj: After Action Report, Operation Fortress Attack IV/Scotland II; sube
migsion of (U)

Ref: (a) Annex "J" to CTG 79l Operation Plan 120a-68

Fncl: ,;(1) Chronclogy of Sigrmificant Events ¢
2) Analysis of Helicopter Operations
3) Statistics for Operation Fortress Attack IV/Scotland II

1., In accordance with reference (a), enclosures (1) through (3) are sub-
mitted,

2. Tis letter may be downgraded to "UNCLASSIFIED" upon removal of ehe
closures (1) throuwgh (3),
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INCOSRE (2) ANALYSIS OF HELIGOPTER OPERATIONS
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. SECRET-NOFORN

CHIONOLOGY OF SIGNIFICANT EVENTS

22 July 1968

HMM-362 OPCON to CTG 79k as of aﬁoqm, All missions were flown in
support of the squadron onload to LPH~5 and b'.IG 794, SLF "p". All missions
completed. Squadron flew L8, 6 hours,
23 July 1968

Eight Command and Control, Logistics, and Administrative missions com-
Pleteda Squadron flew 3.3 hours.

2L July 1968

411 missions assigned HiM-362 comflcted. Two aircraft RON at Dahang due
- to weather, Squadron flew 47.6 hours,

25 July 1968

Five Command and Control, logistics, and Administrative missions were
successfully completed. Squadron flew 56,0 hours,

. 26 July 1968

411 missions assigned HMM~362 were successfully completed. Squadron
flew 78.1 hours.

27 July 1968

A1 missions asgigned HMM-362 were successfully completed, including
night carrier qualification of new pilots, Squadron fiew 66,1 hours.

28 July 1968

411 missions assigned HMM-362 were successfully completed. Eighteen
battleficld casual ties. were evacuated. Squadron flew 56.7 hours,

29 July 1968

Eight Command and Control, Loglstics » and Administrative mssions suc-
cessfully completed. Squad.ron flew 76.8 hours.

30 July 1968

A1)l missions assigned HMM-362 wore successfully completed. Squadron
flew 6040 hours.

1 ENCLOSIRE (1)
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31 July 1968
Al missions assigned HMM=-362 were successfully completeds One sec-

tion was split by Dong Ha DASC, and one aircraft of the section was ordered
to fly single plane. While flying between Camp Carrol and LZ Stud, this
aircraft came under $mall arms fire, The pilot evaded fire by flying into
clowds. Squadron flew 76.3 hours.
1 pugust 1968 |

' All missions assigned HMI~362 were successfully completed, The squadron
flew 83,8 hours, and carried 35 battlefield medevacs.

2_august 1968

A1 missions assigned HMM-362 were successfully completed, 21 battle—
field casualtics evacuated, while flying 6l.9 houras.

3 August 1968

411 migsions assigned HMM~362 were successfully completed, 39 battle~
field casualtiea. evacuated, while flying 64,0 hours,

. ‘L August 1968
Six Command and Centrol, Logistics, and Administrative missions were

were successfully completed. A late afternoon troop lift with elght air-
craft was also completed, while flying 768 hours.

S pugust 1968

Al missions assigned HMi-362 were successfully completed, and 1 bat=
tlefield casualties were evacuated, while flying 61,9 hours.

6 August 1968

41]1 missions agsigned HMi-362 were successfully completed. One a:trcraff
developed magneto trouble, and remained at Dong Ha overnight, Sguadron flew
75,2 hours,

7 August 1968

Ml misslons assigned HMM-362 were successfully completed, while flying
6747 hours,

8 August ;1_968

Al fnissione assigned MM-362 were successfully completed, while flyi_ng

. 18,0 hours,

2 ENCLOSURE (1)
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9 sugust 1968

411 missions assigned HiM~362 were successfully completed, while flying
26.1 hourse '

10 pugnst 1968

411 missions assigned HMM-362 were successfully completed, Operation
Lardex I conducted by CTG 79k, SLF "A" was the squadrons primary missiona
The squadron flew 88,7 hours.

11 pugust 1968

111 missions assigned HMM-362 were successfully completed, while flying
1562 hours,

12 pugust 1968

411 missions assigned HMM-362 were successfully completed, One aireraft
at Oon Thien received incoming fire, negative hits nor casualties were sus-
tameio &].ua.drm flew 71.7 hOlJI‘S. :

13 August 1968

All missions assigned HMM=362 were successfully completed , while flying
60.3 hours.

3 ENCIOSURE (1)
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SECRET~NOFORN

ANALYSIS OF HELIPTER OPFRATIONS

ls General

SLF uA", HMM-362 helicopter operations in support of Hlt 2/l and Third
Marine Division Elements, were conducted by HMM=362 from the USS Princeton,
LPH-5, during operation Fortress Attack IV/Scotland II.

2, Helicopter Utiligation

The squadron was assigned these basic missions during this period; Mede-

-vac, Command and Control, and Administrative missions, The day portion the

Medevac mission also performed the Command and Control mission for SLF BAM

A Gorpsman was carried onboard for airborne medical assistance capabilitys
This procedure permitted a section of aircraft to perform both missions,

The night Medevac was a condition III standhy onboard LPH-5, but due to the
great distance between ship and Blt 2/l they were rarely utilized. ERight
aircraft per day were sent by SLF %% to Dong Hz DASC to augment First Marine
Aircraft Wing support of the Third Marine Division, in the forthern I Corps
area. These aircraft performed the Command and Control missions for the
Third Marine Division Regiments, between Cau Viet and Khe Sahn, On occasion
they would also work as VIP aireraft or work directly for Dong Ha DASCe These
constituted the missions of HMM=-362, except for operation Landex I conducted,
10 Auvgust 1968, from LPH~S, with 2rdBn. 26th Marines, which was a one day
operation for the squadron.

L BNCLOSURE (2)
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SECRET-NOFORN
STATISTICS FOR OPERATION
FORTRESS ATTACK IT/SCOTLAND II
TON
DATE SORTLES PAX CARGO MEDEVAC HOURS
22 July 1968 118 183 a5 3 L48s6
23 July 1968 23k 222 o8 9 7343
2l July 1968 13 135 1.0 6 L7.6
25 July 1968 177 226 3.0 6 56,Q
26 July 1968 263 291 l140 10 78,1
27 July 1968 2Ly 217 ‘ 50 Lb 66,1
28 July 1968 218 329 2.7 18 5647
29 July 1968 251 251 a3 32 7648
30 July 1968 198 296 346 22 60,0
31 July 1968 264 279 Le3 23 7643
1 aug. 1968 266 365 35 35 83.8
2 Aug. 1968 278 - 296 Lo 21 8,9
3 Auge 1968 1% 181 Lab 39 64,0
L Aug. 1968 252 - 308 5e9 19 7648
5 Auge 1968 224 182 3.6 L1 61,9
6 Auge 1968 277 215 L0 18 7542
7 Avg, 1968 193 136 3.5 7 Y
8 Aug, 1968 gl 125 LeO 2 48,0
9 Aug. 1968 59 oL 1 26,1
10 Aug. 1968 317 59 © 1145 1 8847
11 Aug. 1968 51 70 2 16.1
12 pug. 1968 226 23% 3.0 16 717
13 ange 1968 193 _ _ _ _ 16 35 _ 53
TOTAL 4,807 2,3h2 11.8 k18 1,461.6
No. aircraft hit by enemy fire 0
No. fire incidents 4
Noy airecraft damaged or destroyed operationally 0
Nos Personnel wounded in action 0
No. perscomnel killed in action Q
5
ENCLOSURE (3)
SR BT=NOFORN
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MARINE MEDIM HELIMPTIR SQUADION.362
Marine Aireraft Group 15 (R¥WNF)
9th Marine Amphibious Brigade, FMFPac

. FPO san Francisco 96602
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6 August 1968
From: Coumanding Offiéer
To: cormanding Offic¢er; Marine Aircraft Group 36 (Attn S=3) .

Subjs Command Chronclogy for Period 9 July to 21 July 1968

Ref: (a) Wg0 5750,1G
(b) Gruo 5750.1a

-
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. >
Bicl: J(1) HiM=362 Command Chronology N
1. In accordance with the provisions of references (a) and (b) s enclo= &
sure (1) is submitted, g;
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MARINE MZDIWM HELTCOPTER SQUATRON 362
Marine Adrcraft Group 15 (REMM)
9th Marine Amphibious Brigade, FMFPac
FPO San Francisco 96602

COMMAND CHRONOLOGY

9 July to 21 July 1968

INDEX
PART I - ORGANIGATIONAL DATA
PART II - NARRATIVE SUMMARY
~ PART 1XI - SEQUENTIAL LISTING OF SIGNIFICANT EVENTS
PART IV - OPERATIONAL STATISTICS
1
ENCLOSURE (1)
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Comiand Chronclogy 9'July %621 Jey 3968
PART 1

OREAANIZATIONAL DATA

ls SQUATRON STAFF

Comanding Officer Major W. H, SHAUER Jr. ‘ 921 July
Executlve Officer Major E: A. HOUSE ' 9-12 Julj-
Major He Po JONES - 13-4 Jdy
Administrative Officer Captain R: E. ‘REED-HILL 9-21 July
Operations Officer Captain Cs Se¢ CHAMPION 9-2) July
Intelligence Of ficer Captain R. E. BELL 9-21 July
Logistics Officer Captain R. I. HARELESS 9-21 July
Maintenance Officer 1stlt J, H. GARERICK 9=21 July
2. LOCATION |

as Throughout the reporting period, HMM-362 functioned as a
helicopter transport squadron, attached to Marine pircraft Group 36,

b, HMI-362 was 1ocated at MCAF Phu Bai, RUN, 9-21 July 1968,
‘3. AVERAGE MONTHLY STRENGTH

| USMC N
OFF BL OFF BL
38 ms T 7

, ae During the reporting period, HMM=362 had the following detached
aboard the USS Princeton located at Cubi Point,

UsMeC UsN
OFF " ENL  OFF INL
= ™ T T

he IMPORTANT VISITORS

None,

g ENILOSIRE (1)
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PART II ‘
NARRATIVE SUMMARY

. .During tbe reporting periodg 9421 July 1963, HMM=362 located at :
MCAF Phu Bai, was under the operational control of Marine Alreraft Group
3. The primary ac¢tivity during this period was furnishing "Command and -
Control™ helicopters to the Marine regiments in northernmost I Corpss
‘These alrcraft were utilized for Medevac, resupply, administrative and
logistic tasks. - '

The aircraft of HMM-362 normally supported the lst, 3rd, Lth and
9th Marine Regiments: In addition, aircraft also worked directly for
Dong Ha DASC and Stud DASC. Although the pilots knew who they were
supporting, they were gererally not aware of what operation they
were supportings This was due t0 the marmer in which the aircraft
were fragged. The squadron was simply told to send ten aircraft to
Dong Ha DASC, which in torn assigned them migsion numbers, but was
mable to give them the "names" of operations they would be supporting,

DECLASSIFIED
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PARD IIE

9 J!ﬂ.Y HMM-362 offloaded from USS Princetnn to MCAF Phu Bai,
changing Op(on to MuG-36.

11 July - HMM=-362 provided 10 aircraft for support of 1st MaW, flying
a total of 70.L4 hours, All missions were successfully
completed,

13 July - HMM-362 provided 10 aircraft for support of lst MAW, flying a
total of 76.8 hours. All missions were successfully
completeds

15 July - HM-362 provided 10 mircraft for support of lst MW, flying
a.total of 63,3 hoursi All migsions were successfully
completed.

18 July - HMM-362 provided 10 aircraft for support of the 1st MAW, ,
flying 71.8 hours. All missions weré sticcessfully dompleteds

21 July - HMM-352 provided 10 aircraft for support. of 1st MiW, flying
73.4 hours. All missions were stucces8fully ¢ompleted while
the squadron packed up in preparation for back-~loading
sboard the USS Princeton on the morning of 22 July 19684

*\L@LH@\\L!I'HL;IL
— . \
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SECRET-NOFORN | | -
PIRT.IV
OP ERATIONAL STATISTICS
1. FLIGHT DATA . 9=21 Jul 68 DRAGON PAIAGE II
Flight Hours 87L.6 | 10,5
Sorties 2601 38
Pax/Troops ' 2622 56
Tons of Carge . 52.2 3.0
Casualti es 0 0
Shipboard Landings (Day) O 0
Shipboard Landings (Night) O 0
- - 24  AWRRDS
None,
fr=—
r ﬁﬂ"?ﬁ\p \ .
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MARINE MEDUIM HELICOPTER SQUADRON 362
Marine pireraft Growp 15 (Rein)
9th Marine Amphibious Brigade, FMFPac
FPO San Francisco 96602

3:GBwDw

31 July 1968

From: Commanding Ofi‘lcer
To: Commander, Task Group 79311

Subj: After Action Report, Operation Fortress Attack III/Napoleon
Saline/ Scotland 1I; submission of (U)

Ref: (a) frinex "J" to CTG 79;1; Operation Plan 1204-68

Mal: ‘/(1) chronology of Significant Events
é2) Ahalysis of Helicopter Operations
J(3) Statisics for Operation Fortress Attack IIT/Napoleon/Saline
Scotland I1

1. In accordance with reference (&), enclosures (1) through (3) are sub-
mitted,

2. 'Tis letter ma& be downgraded to "UNCLASSIFIED" upon removal of en-
closures (1) through (3).:
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CHRONOLOGY OF SIGNIFICANT EVENTS

2 Jun 1968

HMM-362 OpCon to CIG 79.h as of 1200H, All missions were flown in
support of the squadron onload to LPH-5 and ¥AG-36. All missions completed.

3 Jun 1968

Bight cormand control, logistic and administrative missions were corm-
pleted. Four aircraft completed the backload of ELT 2/l to LPH-5.

L Jun 1968

Eight command control, logistic and administrative missions were com-
pleted. Two aircraft were left on the beach due to engine failures,

5 Jun 1968

Seven command control, logistic and administrative missions completeds
along with L7 battlefield medevacs, One aircraft lost due to engine fail-
ure over wabter.
‘6 Jun 1968

Eight command control, logistic and administrative missions cor'ﬁpleted.
7 dwn 1968

E’.ght‘comnand control, logistic and administrative missions completeds
Six pilots night carrier~qualified. :

8 Jun 1968

Seven commnand control, logistic and administrative missions completed
along with 17 battlefield medevacs.

9 Jun 1968

Five command control, logistic and administrative missions completed
along with 63 battlefield medevacs. :

10 Jun 1968

Hiti-362 completed sll assigned missions along with 21 battlefield med-
evacs. WNine pilots night carrier-quelifieds '

1 ENCLOSURE (1)
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11 Jun 1968

HMM=362 successfully completed all missions assigned, along with 49
battlefield medevacs,

12 Jun 1968
All missions assigned to Hil-362 were successfully completede
13 Jun 1968

ALl missicins assigned to HMM«362 were successfully compl eted along
with 21 battlefield medevats.

1l Jun 1968

A1l missions assigned to HMM-362 were successfully completed along
with L7 battlefield medevacs. Two aircraft landed at Khe Sanh combat base
and took enamy rocket and mortar fire. No damage done to the aircrafte

15 Jun 1968

‘ A1l missions assigned to HMY-362 were successfully completed. One

aircraft was left on the beach due to a transmission chip light. One
aircraft attempted three approaches to a zone for medevac pick up and was
forced 10 wave off due t0 heavy artillery fire. The fourth attempt was
successful.

16 Jun 1968

All missions assigned to HMM-362 were successfully completed. Two
aircraft which were left on the beach in a down status were repaired and
flown back aboard LPH-5,.

17 Jun 1968

All missions assigned to HMY~362 were completed with the exception of
mission number 113 which was diverted to Danang to pick up the crew of
W-21. TL-21 experienced an engine failure sustaining substantial damages
No injuries were sustained by the crew or passengers embarked.

18 Jun 1968

A1l missions assigned to HM¥-362 were successfully completed along
with 36 battlefield medevacs. One aircraft received automatic weapons
fire when departing from the zone. It was discovered after post flight
that the aircraft was hit three times. No fire was returned due to the

. close proximity of friendly forces.

2 ENCLOSURE (1)
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19 Jun 1968

All missions assigned to Hif{=362 were successfully completed.
20 Jun 1968

All missions assigned to HMM-362 were successfully completed.

21 Jun 1968

A1l]l missions assigned to HMM-362 were successfully completed.
22 Jun 1968
A1l missions assigned to HMI-362 were successfully completed, One

alrcraft received mortar fire while in a zone, but no damage to the aire
craft or injuries to personnel occured.

23 Jun 1968

A1l missions assigned to HMM-362 were successfully completed.
2L Jun 1968
5 All missions assigned to HMi-362 were successfully completed,

25 Jun 1968

411 missions agsigned to Hil-362 were successfully completed. Mortars -

and rockets were received in four different zones, but there was no damage

to the aircraft or injuries to the persomnel.

‘26 Jun 1968

All missions assigned to HilM-362 were suceessfully completeds One
aircraft received a hit, but was unaware of the locality in which the fire
was taken.

27 Jun 1968

411 missions assigned to Hi4362 were successfully completede

28 Jun 1968

All missions assigned to HMM-362 were successfully completed. Two
aircraft were down on the beach,’ da¢ to engine trouble, but were recover-
ed aboard ship later in the affcerzlqoqr
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29 Jun 1968

/11 missions assigned to HM=362 were successfully completed, TwoO
aireraft wore damaged. One aireraft damaged in an unsuitable landing zone,
and the other experienced a crack in the transmission. ' '

30 Jun 1368

411 missions assigned to HMi-362 were successfully completed.
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ANALYSIS OF HELICOPTER OPERATIONS

1. General. Helicopter operations in support of BLT 2/l and Third Marine
Division clements were conducted by HMM-362 from the USS Princeton LPH-5
during operation Fortress Attack IIT/Scotland II.

2. Helicopter Utilization. The squadron was assigned three basic missions
during this period; Medevac, Command and Control and administrative mis=
sions, The day medevac mission was conducted in conjunction with two air-
craft assigned command and control for SLF Alpha and basically provided an
airborne medical assigtance capability with one medecal corpsman aboard.
Night medevac was on condition IIT standby on board the IPH-5 and was rare=
1y utilized due to extreme distance between the LPH=S and BLT 2/h's posi=
tion. The majority of the missions flown by HMi#362 were command and cone
trol missions assigned by First Marine Aircraft Wing augmented from SLF
ilpha.

a. Command and Control Missions. Sections of two UH-SLD's were as-
signed t0 each of three Marine infantry regiments in.the Dong Ha, Ca Lu,
and Khe Sanh areas on a daily basis under the control of Dong Ha DASC.
These aircraft were continuously made available on a daily basis and re=-
guested to transport passengers and cargo in small increments (one UH-3LD
load or less) between the regimental (P, the battalions, and their out-
lying wnits, The requirements for piecemeal movement reoccured again and
again during the same day from the same units, In addition when these
aircraft were moving between units and combat bases, they are continually
requcsted to "stop by and pick wp a couple of pax" when requesting artil-
lery clearance through a particular units arca of operations. This wn-
controlled piecemeal movement of troops and cargo increments frequently
cauged duplication of effort when command and control aircraft were later
assigned to these same missions.

b, LPH Operations. Operations conducted aboard the USS Princeton were,
on the whole, very satisfactory. Communications problems were encountered
and solved when 19 me equipment was installed in the SLF Alpha S-3 cffice
and telephones installed in the maintenance control/line shack office.

3., (onclusions.

a. In order that the command and control mission be accomplished more
efficiently, the regiments must require more advanced planning from its
battalions for the administrative movement of troops and cargo. fll per=-
sonnel movement requirements should be transmitted from the outlying wnits
to the regimental air officer as they occur. 411 this must be accomplished
so the section leader of the UH-3LD's may plan the utilization of both
airecraft and the fuel loading so as t0 accommodate the separate landirg
sones with their varying elevations and obstacless
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b. Good cmnmm1ca¥1ons ahd close 1ia,13m are essential between

" “the squadron and the SIF operations Section and the squadron operations

section and HDC. Any breakdown or 1ack of comunications inevitably
results in confusion or delay ihn accomplish:Lng assigned migsions,

-
o
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o , STATISTICS FOi OrBRATION
FOMPHESS LPTACK ITX/SiLINGG/NarOLION
TON
DTl SOT: TaSKS  CARGO  MEDEVACS 24X — HOULS
2 JUNG 68 Bagkload aboard carrier. SITHEEX not available
3 JUMN: 66: 174 83 11.8 4 205 70.7
4'JUNS 680 190 84 3.8 36 14 712
5 JUMNi: 68+ 159 75 4.6 47 148 51.1
6 JUNE 68" 147 83 4.0 6 174 549
7 JUNE 68 210 97 2,6 - - 64.8
8 JUNE 68 183 90 4.5 15 178 72.1
9 JUN& 68 180 102 1.75 68 132 57.1
10 JUNE 68 222 97 2.3 22 182 54.2
11 JONE 68 = 219 124 3.6 54 245 80.6
12 JUNE 68 252 125 2.2 35 249 83.0 -
13 JUNL 68 224 123 3.18 20 217 7i.1
14 JUNE 68 184 118 3.3 a7 254 5445
15 JUN: 68 227 118 2.75 21 192 65.6
16 JUNE 68 197 112 2.0 6 178 63.4
17 JUME 68 167 78 2.3 18 146 50.4
18 JONE 68 243 134 3.3 36 205 8049
19 JUME 68 242 124 2.7 22 314 8046
20 JUNE 68 198 97 1.7 12 210 70.4
21 JUNE 68 163 99 3.0 15 206 6449
22 JUNE 68 236 156 3.6 17 224 . 73.1
23 JUNE 68 168 92 2.0 7 204 57«4
24 JUNE 68 173 85 1.3 45 215 64.8
25 JUNE 68 206 103 2.3 26 217 6343
26 JUNE 68 228 117 1.7 S48 261 69.1
27 JUNE 68 269 154 2.0 60 303 7742
2g JUNH 68 285 . 160 5.1 23 409 4Bs5
28 JUN: 68 231 134 1.2 50 248 15T
29 JINB 68 193 116 1.9 13 257 64.4
30 JUNE 63 205 160 5e1 23 409 4843
1 JULY 63 206 120 3.8 26 289 6445
2 JULY 68 224 87 3.1 43 260 69.3
3 JULY 68 248 1ueé 1.8 34 304 731
4 JULY 60 241 118 2.3 - 16 225 1443
5 JULY 68 249 133 2.9 26 257 T2.l
6 JULY 69 217 104 244 30 199 62.7
7 JULY 68 1g2 94 42 15 206 59.7
JULY 60 266 137 3.7 . 59 229 Uh.8
TOTLLS 7603 3795  110.30 . 1024 7983 2445.9
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SECHRET NOFRON
No. Aireraft Hit Wy thnemy Fire 2
No. Fire Incidents 10
No. Adircraft Damaged or Destroyed Operetionally
No. Personnel Wounded in Action O
Noe i'ersonnel Killed in Action 0
2

DECLASSIFIED

ENCLOSUHE 3
SECRAT NOFOHN




