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PART I - ORGANIZATIONAL DATA

1. Squadron Commander and Staff, with inclusive date of duration in
assigned billets:

Commanding Officer 15 Apr - 30 Apr 1968 Maj D, W. HOFFERT
Executive Officer 15 Apr - 30 Apr 1968 Maj J. L. HARRISON
Operations Of ficer 15 Apr - 30 Apr 1968 Maj T, J. FALESKIE
Maintenance Officer 15 Apr - 30 Apr 1968 Capt T. B. HILL
Adminigtrative Officer 15 Apr - 30 Apr 1968 Capt T, B, DICKSON
Logistics Officer 15 Apr - 30 Apr 1968 Capt J. CLARK
Aviation Safety Officer 15 Apr - 30 Apr 1968 Capt M. D. COCOPER
Intelligence Officer 15 Apr - 30 Apr 198 Capt R, H, BURNHAM

2. Task organization and unit location with inclusive dates:

BRM-363, MAG-36, lst MAW, FiFPac
Phu Bai, RWN 15 Apr - 30 Apr 1968

3. Average strength of squadron during period:
Officers: 43 (1 Navy) Enlisted: 163

4. Important visitors to the squadron: None
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PART IT - NARRATIVE SUMMARY OF SIGNIFICANT EVENTS DURING REPORTING PERICD

Normal daily £light operations during this reporting pericd consisted
of med-evac, resupply, aerial recon, command and control, VIP chase, and
admin/liaison missions., The events listed took place during the course
of these operations.

15 Apr 1968

The majority of the day's flying supported the off-loading of HMM-363
from the USS Iwo Jima, Twelve aircraft were utilized in off-loading carrying
72 passengers and 24,900 pounds of cargo. All other passengers and cargo
was off-loaded by CH-46 and CH-53 aircraft.

mMM-363 chopped to OPCON of MAG-36 at 120(0H and supported it with 3
misgions. Two aircraft flew two missions in support of Operation Houston,
carrying 12 passengers, lifting 5,000 pounds of carge and flying one visual
recon, Two other aircraft flew one mission flying 3 visual recon's carrying
5 passengeTs.

16 Apr 1968

Two aircraft ran mission 66 for the lst MARDIV out of Ga L carrying 41l
passengers and 500 pounds of cargo. Their flight consisted of admin, med-evac,
VIP, and command and control, On one of their numerous trips into Khe Sanh
artillery fire was received with no hits or injuries reported.

Two aircraft flew two missions in support of 1/27 carrying 3 passengers,
2 U,S, priority med-evacs and flew one visual recon. Another two plane
section flew one mission in support of Operation Houston carrying 32
passengers, 1,050 pounds of cargo, and flying 3 visual recon's. WNight
med-evac flevw 2 missions evacuating 1 emergency and 3 priority W civilians.

Two ajrcraft flew one mission in support of the squadron taking 2 air-
craft to MMAF for radio mod and bringing back two already modified. Mission
78 was cancelled by MAG-36 and all other assigned missions were completed.

17 rpr 1968

Five aircraft flew 7 med-evac missions evacuating 12 US emergency, 10
US priority, 8 US routine, 1 ARWN priority, end 1 W' civilian routine,

Two aireraft operated out of Ca Lu on mission 66 in support of the
lst MARDIV in the operation Lancaster area flying VIP, G&C, admin, and
med-evac, They carried 33 passengers, 100 pounds of cargo and evacuated
9 US priority and 5 US routine med-evacs.

Two aireraft launched in support of Operation Houston and carried 18
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passengers and 4,200 pounds of cargo. Another section carried 2 US
emergency med-evacs to the USS Sanctuary and then went to Da Nang on
squadron business carrying 16 passengers and 3,000 pounds of carge. A
gingle aircraft flew one VIP chase mission carrying 300 pounds of cargo.

18 Apr 1963

Four aircraft flew 6 med-evac missions evacuating 1 US emergency,
9 US priority, 3 W civilian routines, '

The squadron supported Operation Lancaster with 4 aireraft and carried
/8 passengers, 4,800 powmds of cargo, and evacuated 1 US routine med-evac.
Their mission included visual recon, med-evac, G&C, and admin flights.

Two aircraft each were lautnched in support of Operation Houston and
1/27. The Operation Houston flight carried 22 passengers, 600 pounds of
cargo, and evacuated 1 VN civilian eamergency. The 1/27 £flight carried 21
passengers, 4,000 pounds of cargo, and flew 1 visual recon.

Two aircraft launched on VIP chase missions and two aircraft launched
to MMAF on squadron business after mission 87 was cancelled by MAG-36.

19 Apr 1968

Four sircraft flew 7 med-evac missions evacuating 6 US emergency, 2 US
priority, 1 US routine, and 1 ARVN emergency.

One £light of 2 aircraft was lamnched in support of Operation Baxter
Garden carrying 33 passengers, 1,000 pounds of cargo, 4 passengers and
flying 1 visual recon.

Three aircraft launched to MMAP to exchange aircraft for radio mod and
also carried 2,700 pounds of cargo.

20 Apr 1963

Two aireraft flew 10 med-evac missions evacuating 11 US emergency, 13
US priority, 13 US routine, 1 ARW emergency, 1 VN civilian emergency, and
2 W civilian priority.

Two zircraft launched in support of Operation Baxter Garden carrying 42
passengers, 5,650 pounds of cargo, evacuating 6 US priority med-evacs, and
flying 2 visual recon's.

MAG-36 launched two aircraft to:support MAG-36 Forward at Quang Tri.
This £light carried 38 passengers, 2,700 pounds of cargo and evacuated 1
W civilien priority med-evac. Three aircraft launched in support of 1/27
and carried 25 passengers and 6,400 pounds of cargo. One aircraft launched
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as VIP chase carrying 100 powmds of cargp.
21 Apr 1968

Four aircraft flew 10 med-evac missions evacuating 9 US emergency, &
US priority, 5 US routine, 1 ARVN emergency, and 1 VO emergency.

Two aircraft launched in support of QOpcration Baxter Garden snd carried
36 passengers, 22,500 pownds of cargo and evacuated 1 US priority med-evac.

Two aircraft launched to Da Nang carrying 5 US routine med-evacs to
the USS Sanctuary, 15 passengers and 200 pounds of cargo was also carried,
Mission 73 did not launch because of lack of anything to do.

22 apr 1968

Three airceraft flew 8 med-evac missions evacuating 5 US emergency, 3708
priority, 19 US routine, and 4 ARW routine med-evacs,

Two aircraft launched in support of Operation Baxter Garden carrying
27 passengers, 6,400 pounds of cargo, and evacuating 1 US emergency, 4 US
priority, and 3 US routine med-evacs,

Four aircraft were launched in support of MAG-36 Forward. They carried
79 passengers, 5,050 pounds of cargo, and evacuated 1 US emergency, 3 US
priority, and 2 US routine med-evacs.

One aircraft launched on VIP chase and carried 4 passengers and 300
pounds of cargo. Two aircraft launched from IMAF to be returned to Phu Bai
and carried 2,000 pounds of cargo.

23 Apr 1968

Two aircraft launched in support of Operation Baxter Garden carrying 56
passengers, 26,000 pounde of cargo, and evacuating 1 US emergency end 3 US
routine med-evacs., At 18450 at coordinates YD 965150 the lead aircraft was
hit with subtomatic .30 caliber fire, The crew chief, Cpl. John S, WISEMAN
2176639/6332 was killed, The aircraft was shut down in the zone while the
vingmen returned to Phu Bai. The second aircraft and another returned to
the zone vhere the plane and crew was evacuated.

Six aircraft flew 9 med-evac missions evacuvating 1 US emergency, 9 US
priority, 1 W civilian priority, and 1 VC suspect. 1,000 pounds of blood
vas also transported from the USS Sanctuary to Phu Bai.

Two aircraft launched in support of 1/27 carrying 13 passengers, and
900 pounds of cargo. Two aircraft lamched to MMAF carrying ll passengers,
and 10,600 pounds of cargo. This flight exchanged one aircraft at MMAF
for radio mod, One VIP chase mission also launched.
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24 Apr 19687 -

Four aircraft fleu 10 med-evac missions evacuating 6 US emergency,
7 US priority, and 4 W civilian priority med-evacs.

Two aircraft lawmched in support of Operation Baxter Garden and
carried 25 US passengers, 3 W civilian passengers, and 8,830 pounds of
cergo. Small armms fire was received at 0830H from YDO20177 and at 1845H
from YD 861250 with no hits or injuries reported,

Two aircraft flew 3 admin missions carrying 17 passengers and 375
pounds of cargo. One aircraft lauched with Scarface on an admin mission
and evacuated 4 US routine med-evacs, VIP chase lsunched carrying 11
passengers and 200 pounds of cargo.

25 Apr 1068

One aircraft flew 3 med-evac missions evacuating 2 US emergency and
2 US routine med-evacs.

Two aircraft launched in support of Operation Baxter Garden carrying 16
passengers, 15,600 pounds of cargo and evacuating 2 US priority med-evacs.

Two aircraft carried 17 passengers and 2,500 pounds of cargo in support

of 1/27. Two aircraft also launched to Da Nang carrying 8 passengers and
800 pounds of cargo.

Two single aircraft flights launched., One aircraft on a mosquito spray
misgion which carried 3 passengers and 500 pounds of spray.

26 Apr 1068

Four aircraft flew 6 med-evac missions evacuating 1 US emergency, 1 US
priority, & US routine, and 1 W civilian emergency med-evacs,

Two sircraft launched in support of the lst MARDIV and carried 27
passengers, 2,800 pounds of cargo, and evacuated 1 US priority med-evac.
Two aircraft also launched in support of Operation Baxter Garden carrying
1/ US passengers, 300 pounds of cargo, and evacuated 2 US priority, 2 ARWN
routine, and 3 W civilian routine med-evacs.,

Two aircraft lawnched to Da Nang in support of the squadron snd carried

18 passengers and 2,550 pounds of cargo. VIP chase also launched and
carried 10 passengers.

27 Apr 1968

Two aircraft flew 2 med-evac missions evacuating 4 US emergency and
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2 US priority med-evacs, Onc mission 60A small ams fire was Teceived
at 1020H at coordinates YD 850196 with no hits or injuries reported.

Four aircraft launched to Quang Tri in support of the 3rd MARDIV
carrying 96 passengers, 4,300 pounds of cargo, and evacuating 2 US
priority, 3 US routine, and 1 NVA emergency med-evecs,

Four aircraft launched in support of Operation Houston and Baxter
Garden carrying 14 passengers, and 1,200 pounds of cargo., VIP chase
lawmched with Scarface for visual recon.

28 Apr 1968

Four aircraft flew 6 med-evac missions, 7 US routine, 1 ARWN routine,
and 1 Vi clvilian emergency med-evacs. Oncission €0C small arms fire was
received at 1010H at coordinates YD 972983 with no hits or injuries reported.

Two aircraft lamched in support of Operation Houston carrying 18
passengers, and 1,100 pounds of carge. Another section launched in support
of 1/27 carrying 1l passengers. A third section launched on an admin
mission carrying 20 passengers, 3,000 pounds of cargo, and evacuating 1
US emergency med-evac to the USS Repose,

A single sireraft was lamched at 2400 for Phu Bai mortar watch.

2 Apr 1968

Two aircraft flew in support of Operation Houston carrying 32
passengers and 3,900 pounds of cargo. Another section flew a visual
recon for 1/27 and made an admin flight to Da Nang carrying 42 passengers
and 2,500 pounds of cargo. VIP chase also launched.

30 Apr 1968

Four aircraft flew 1l med-evac missions evacuating 7 US priority, 5
US routine, 3 ARW priority, 1 W civilian emergency, and 1 VN civilian

~ priority med-evacs.

Three aircraft were launched in support of Operation Houston carrying
23 passengers and 600 pounds of cargo, Two aircraft were launched in
support of 1/27 and carried 4 passengers for 1 visual recon,

Two admin £lights launched carrying a total of 15 passengers and
1,400 pounds of cargo.
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PART TIT - SIGUIFICANT EVENTS

1., Promotions
a. Officers: One (1) to First Liecutenant
be Enlisted: One (1) to Sergeant
2. Awards
a. Opl, William D, CARPENTER was awarded the Navy Commendation Medal,
b, ICpl. George T. CURTIS was awarded the Navy Comendation Medal,
c. A total of 63 Air Medals were awarded to the Officers and Enlisted
personnel of IMM-363
3. CQS %il'big‘ g3
RANK  NAME SERNO/MOS DATE, PLICE
Cpl. John S, WISEMAN 2176639/6332 23Apré8 KIA 7 miles east
. of Phu Bai, Thua
Thien Pravince,
RV
Capt. Brian W. WEST 093511/7561 23Apréd WIANE 7 miles east
: of Phu Bai, Thua
Thien Province,
RVN
4o Air Operations
a. Total Plight Hours: 616,7
b. Total Sorties: 2096
¢« Total Cargo, Tonss 89.0
d. Total Med-Evacss 318
6. Total Passengers: 1147
FNCLOSTRE (1)

UNCLASSYIPTED.

DECLASSIFIED




DECLASSIFIED

”

° e 075, 73,1

MARITE MEDIUM HELICOPTER SQTADROL 363 ,"Ecmgfg

Marine Alrcraft Grow 15 (Rein) =
9th Marine Amphiblouvs Brigade, MiPac
FPO Sen I~aneisco, 96602
3sTIFstah
3430
003411568

25 Apr 1960

SECRRTAQPEN

From: Commonding Officer

Tos Gorm mder, Task Group Seven ine Point Four

Subjs After Action Reporb, Operation Fortress Atback II/‘\Tapoleon/
Saline IL/T~sk For co (Kilo); submission of (U)

Ref:  (a) Amnex "J% to (,TG 7944 Operation Plan 1204-68

Tnel; \/ (1) Chrennlogy of
i

L, In

sulmal to

2. Thi:
L

encles

o
[

Significant Events
5
ali

\2) Analdysis of Helicopler Operations
(2) gt~rtistics for Operation Fortress Atlack II/IT'»poloon/
Seline T1/Tosk Forcs (K3.1o)

s-*"r‘o'o"f%r*-o with r~Terence (* s aaclosurca (1) through (3) =re

i)
QQe

O

bo downgradad

{3) e

1 to WINCLASSEITIADY upon removal of
o8 ( X

;' Sidirfo

A=l raaing (u?_g#

DECLASSIFIED

E9E- Iy

L4y ey svdp 9

MiyLlY Ssayivogd

it

(071%)F0¥od M SL/L
/NOI70dUN/

(n

>

g

PRy

48

o~
<
)
>
o~
&9




DECLASSIFIED

ENCLOSTRE ( 1)

ENCLOSTRE (2)

ENCLOSUER ( 3)

CEROMOLOGY OF STGIITICANT EVERTS
ATATYSTS OF HELICOPTER QPERATIONS

STATISTICS FOR OPTFRATICH TFORTRESS ATTACK II/
TAPOLTON/SILINE II/TASK FORCE (KILO)

DECLASSIFIED




DECLASSIFIED

CHROMOLOGY OF STCHITICA™T BVENTS

The majority of the doys Jlying was in support of HM-363's onload to
IPH~2. Pour misglons wore assig nd thres were completed, The fourth
wrg incomplete due to tho possengers not boing at LZ Blue 3ird,

Herdid

21 hr 9 4
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Ten aiveraft 71
The Med-iivac alror:

five missions in support of SLF-A without incident,
5 Tlow one Med-"vne mission nssigned by Plutocrat I.

fons were eamploted in support of SLF-A without incident
vy oirernLt.

yere complsted nlong with six reguldrly assigned

4% wAthout incident, Throc Mcede
el Wy ~dreraft Diyiug T & C.

ro flowm by oloven ~dirver
~lse camplov

campletod., A1) ofhior assigned

2 Anx 1958

Three missions vere canplotad witheout ""ﬁr-idon'bo Ono nission, the ARG
shuttle wos cancelled by HDC due to weather. Three iver~ft wors forced
to rTomain 2t MMAF due to weather.

3 AJ?A,.n.lS 05

Ono rﬁ.«sion was comploted without ineident, A1l other missions werc
d mission 04 was nborted due to woathor,

4 Apr 1958

A1l assigned missions were completed without incident. Two nireraft
are 07 at MMAR,

5 Apr 1958
Soven missions werc completed in support of SLI-A. Tour aircrafl alse
flevw in support of 3rd MarDiv, '
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Tuclve aireraft £low in svprort of SLitf and compleicd all assigned

nissions vithout incident,

v
7 ldox 1985

Wine nissiong werce flown by twelve airceraft, One ~irernft received
fire wails in the zone 2t coordinate YD 239716, Mo hits were rocclved

and the aiveraft continued 1ts misgion, ALl assigned missions werc comploteds

g

ansioned misaions werce held in the moming dve to weather, During

a
thie time additiocnanl shuttloes. were mnde to surromding ships. A1l assigned

ERIN

migsions weors vairloted by the ondyof the doy,

simmed missions were coaploted, Zloven ~iveraft swpporbed SLA-A
and t wen to Phu Bnid on scuadren Disiness.
i3 RO

wera aborted Aue to vwzhther, Dne T & G missien uas
ineddent oud the ARG ghattle wag partlally conpleted due
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Ten ngsigned missions wore complsoted withoud insident, Two aireralt
will D0

AT Aue to wonthow,

Fight miselons were comploted, Ono mission to DATMEconsisting of
four aircraft returned with only twe pasgengers viee twenty roported to
be writing to voturn to LPH-2,

assimoed wis ions were comploted without incident in support of SLF-A.
rerait wont to Phu Brl to rannin as advance party in prepamtion for
ding iREi-263, Two ~dditional C & C missions were ~ccoptod and com~

A5 Ao 1068

Twolve nircraft participated in off-londing squadron to Phu Bai. Mo
nissions were run for SLF-A., IM1-363 OpCon to MAG-35, AT
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ANALYSIS OF EELICOPTER CPERATICNS
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