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PART I

ORGANIZATIONAL DATA

1. DESIGNATION

Marine All Weather Attack Squadron 533

2, GEOGRAPHICAL LOCATION

Royal Thai Air Force Base
Nam Phong, Thailand

3. STAFF OFFICERS

Executive Officer
S-1 Officer

S=2 Officer

S=3 Officer

S-4 Officer
Maintenance Officer

Aviation Safety Officer

4o AVERAGE MONTHLY STRENGTH

USHC usy
oFF EL OFF
33 221 0
2
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COMMANDER

LtCol J. C. BROUWN
1-31 December 1972

PERIOD

1-31 December 1972

Major X. C. BATEMAN
1-31 December 1972

Captain D. W. COPELAND
1-31 December 1972

Captain B, N. CAVINESS
1-31 December 1972

Major M. A. HUFFORD
1-3) December 1972

Captain R, L. GARTNER
1-31 December 1972

Captain P. R. HEMMING
1-31 December 1972

Captain N, W. MORLEY
1=-3 December 1972
1stLt He. L. TRAUFFER
4=31 December 1972
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PART II

NARRATIVE SUMMARY

(C) The squadron produced its first full systems capable aircraft since
this deployment on 1 December, Since that date the situation has steadily
improved and 49 full system sorties have been completed at the close of this
reporting periode Full system sorties are defined as those aircraft pos-
sessing all gystems in an up status over the assigned target. This cap-
ability has significantly enhanced the squadron's ability to perform its
missions in support of the Government of the Republic of South Vietnam,

A study was conducted during December addressing the many factors which

have affected A6A systems availability during the current deployment at

Nam Phong, RTAFB,

(C) During this month the squadron flew a total of 201 sorties and
amassed 363,2 hourg. 98 sorties were night combat sorties flown in
Route Package One of North Vietnam, By taking full advantage of the
increased strike capability due to improved systems availabilty, many

of the missions were flown into stormy monsoonal weather. This was an
unexpected decrease in sorties and flight hours from the previous months,
end was due, primarily, to a two-day maintenance stand down, a 36 hour
Christmag holiday truce, and the cancelling of night missions by higher
authority on three different occasions. The remaining 92 combat sorties
were flown in the Military Regions of South Vietnam and the Barrel Roll/
Steel Tigeriareas of Laos. 569.2 tons of ordnance was delivered on these
migsibns and BDA is considered significant although modes of delivery
(LORAN and TACAN) and monsoon weather made it difficult to confirm the
results of all combat sorties flown,

(C) Tactics in Route Package One were changed due to intensified enemy
reaction in the form of conventional AAL, Operations had become stereo-
typed due to the limited road network in Route Package One, its basic
north-south orientation, and the fact that the road network is restricted
to the lower elevations between the mountains and the beach. The consig=-
tency and predictability of the armed reconnaissance missions afforded
the enemy ample opportunity to stack their defensess As a result the
squadron struck fixed targets on randomly selected ingress and egress
routes not previously used, After three days armed reconnaissance of

the lines of communication were re-initiated, but are now interspersed
with fixed target strikes in order to decrease the predictability of

the attack.

(C) The squadron maintained a 37% aircraft availability rate and
produced a le6 FSC average for the month of December. One aircraft
was inducted into FAWPRA, Cubi Point due to fuel leaks and one air~
craft was inducted into special rework at NAF, Atsugi, Japan, due to
extenside electrical wiring damage, One aircraft was lost for 23 days
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due to over pressurization during ground refueling., This aircraft
ig still down awaiting recelpt of an outer wing panel, There was
a significant improvement in the average daily NORS items out-
standing from 43 in November to 29 this month (approximately 33%
improvement), The squadron flew an 86% sortie completion rate and
a «59 sortie rate,

(C) Erection of a KRAF-TEX prefabricated building for the avionics
complex was completed and is awaiting installation of electrical power
prior to occupancy. - This will add to the squadron's capability to
maintain the complex attack and navigation systems and increase
efficiency by cémtralizing all avionics efforts in one area.

(U) '533 Marines viewed with a great deal of enthusiam the Bob Hope
Christmas show when it visited RTAFB, Nam Phong on 23 December 1972.
Captain J. E. SIMHONS, of '533, presented several momentos to Mr, Hope
reflecting MAG~15's appreciation for his twenty-two years of entertain-
"ing Marines overseass

(¢) The squadron lost one aircraft and crew on 27 December. Aircraft
BUNO 155666 was launched for an armed reconnaissance flight into Route
Package One, North Vietname. It never returned and is presumed lost
due to hostfle enemy action. The pilot, Captain R. J. CHIFMAN and
Bombard1er/Nav1gator, First Lieutenant R. W. FORRESTER are listed as
migsing in action.

(U) One career length extension was executed, for a career retention
rate of 100% and an overall retention rate of 50%. Five personnel

were enrolled in USAFI, bringing the total. Jenrollea to 30, 11, %
© of the squadron. Three Marines satlsfactorlly completed the high
school GED, establishing 96.4@ of the personnel in the squadron as high
school graduates or GED certificate holders., Two '533 Marines
received high school equivalency certificates from their respective
State Department's of Education,

(U) Eight aircrew members were awarded Strike/Flight Awards and two
Marines were awarded Meritorious Masts.

(U) At the close of this period, Marines<@f '533 continue to
provide full support of operations in Southeast Asia, Morale and
readiness continue to remain in a high state despite a flucﬁ"f;gg

situation and all hands are putting forth maximum effort towards
squadron activitiess

PART IIT
SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

1 December 1972 First PSC aircraft since
deployment
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1 December 1972

9 December 1972

18 December 1972

23 December 1972

27 December 1972

ae (U) A6A Systems Availability Study

conrment @

PART EV

SUPPORTING DOCUMENTS
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VMA(AW)-533 Marine
awarded Meritorious lgst

Aircraft Incident
involving overpressur-—
azation during refueling

VMA(AW)=533 Marine
awarded Meritorious Mast

Bob Hope Christmas Show
visited RTAFB, Nam Phong

Aircraft and crew logt
to hostile enemy fire

be (U) VMA(AW)-533 AircraftsIncident Report 7-73I

ce (U) Photograph of Bob Hope Ceremonies

de (U) Meritorious Mast certificates for Sergeant DECARUFEL and

Corporal WEITZEL

e. (U) VMA(AW)-533 Aircraft Accident Report 3-73A

fo (C) BDA for VMA(AW)-533 for the month of December
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z. That a survey lg belng cétnducted in group supply on

the Yime frame lavolved in expediting requisitioning. The
go2l is 100% within one (1) hour. (A/14) S 5

aa, That aviablon parts, components and materials are. now:
being ildentified and stored by weapons systems to fzcilitete
inventory management and to effect redeployment should it '
Becowe nacessary, (4/14) |

a2

, bf)o That all NIS/NC NORS requisitions are screened'againsf
‘the warehoﬁée locator deék, including substitutes. (A/14)

cc, That s trouble item review sheet is prepared for all
NORS/NFE which are NIS/NC. (A/1L)

¢d. That an excess review 1is gurrently nearing compiétion
that will cut stock balance cards to;less than 30,000 thereby»
improving ranagement control, This would be a2 reduction of
approximately 50%. (A/14)

ee. SUADPS 1s scheduled for implementation éuring
. February 1973. Thig will provide a vehicle by which a vast
variety of menagement tocls may b& utilized for more
efficient, effective supply support., The system will slso
include automstic follow-up and automatic'adjustments of
stock levels based on hits. (A/15)

f. That SACE vans begsn srriving at Nem Phong 21 June
and the SACE complgx began limited operations aporoximately

5 July., (&/16)
| -6 TAB A
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gg. That initilally the SACE complex operastedson Marine
Corps tactical generators which, by SACE power reguirsment
standards, were considered 1nadequate due to thelr lgack of
reliaﬁility and their inablllty to maintaln & constant
'frequency, The complex went on témpqrary MUSE power on
21 July. (A/16)

hh., That on approximately 14 Oéé 1972 the entire avionics
complex went on a oentfal power distribution syétem nowered
by NUSE generators. (4/17)

ii. That the track radar boresight bench, which is one
.of the many tést benches making up the SACE, was lnoperative
‘pfior to the SACE leaving NAG-12 and it remained inoperativg'
until approximately 1 November 1972, (/18)

33. That the SAdﬁ update and test equipment, rehadb team
completed a complete repair and rehab of the MAG-15 SACE on-
27 Octover 1972, (A/16) d |

kk, H&MS-15 production control records indicste the
following average daily "holes" by month., As used here
"holes" are defined as systems black boxes thet zre missing

from the aircraft and loceted at the IMA for repair: (4/19)

July Aug Sept Oct Nov
27 38 39 30 16
. . mB A
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11. That H&VS-15 production control records provide the
following recap of WC 650, SACE, Module and Comvonent repair:

(4/19)

Sept Oct , Nowv

Tnducted 405 506 528
BFT 384 555 488
BCH 39 32 30
Avg AW . ' 89 , 82 23
Avg Aw? . 145 137 121

mm. That the’squadrbn dedicated a number of alrcraft
as "systems aircraft", and these received the majority of

the systems melntenance effort, The other ailrcraft were

D

used to meet day visual SOrtie‘requirements. (4/20)

nn. That the systems components (black boxes) were
removed from some of the day "iron bombers" and used as a
"sub-pool" within the sguadron fire control maintenance
area, (4/20) ‘

0o. Thet the current aircraft availability/readiness
reporting to lhigher authority includes the Tollowing
categories of the alrcraft status: FSC, OR, RMC(M), RMC(S),
NORM, NORS. (&/21) ,
L. Qiggzéalga

a, Operations

(1) The comfat missions flown during the month of
June ahd July consisted entirely of day visual air support,
During. this period there were no systems missions fragged or

flown . During July the squadron flew 633 hours, 343 sortviesy

a8 © | a3 A
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& 1.04 soritie rate,»and 207% aircraft utilizstion. In order
to accomplish this level of operations virtually 1009 of the
malintenance effort.was*applied to keeving airframes flyable
gnd those Components directly relsted to visual ordnence
cdellvery Operating?' The all weather attack system was zlmest
completely ignored, not through choice, but due to lack of
avallable systems maiﬁtenance time. In addition, the
cavability of the SACE at this time was such that adequate
IMA support was questionable even if the cholce had been
made to maintain the system. Such a situation usually leads
to a slow detefioration of the systems in general with
nultiple component failure and multiple failures per component.
The results are a long, difficult road back to adequate
systems,

(2) The first of August the requirement to commence
unight systems operations became & reality. 1In order to
p;ovide "up" airframes to fire coﬁtrol to pefform‘sﬁstems
mzintenance, the day visual frag was reduced by 50%. This
is reflected in the drastlc reduction of flight hours and
sorties for the month of August, -Night gystems sorties
commenced 12 August. | : ' o

(3) The number of sorties firagged st night increased
since they were commenced in August., The decrease of fragged
missions in November 1s due to the runway being closed for a
period during %he first week, or so in November from é@OO

" to 06C0 limiting night orerations, The number of missions

4~ TAB &
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Lost to airframe zborts increased steadlily through October
‘with a slight imﬁrovement; or leveling off in November.
This same trend indiceted in the maintenance dzta which shows
a‘deoreese in the average daily "OR" airframes through
October with an improvement in November, ‘This subject of
airframe availability is addressed more fully in later
discussion,

(4) Generally it appears that the all weather attack
systems detveriorated during the initial forty (40) day
employment of the A6 at Nam Phong to the degree that 1t has
. been a time consuning process getting them back to a
satisfactory level. This period was probably lengthened
by the fact that a vortion of the cay visual frag was re-
taingd so that 100% attention was not given to systems
missions. . The systems missions lost were not due to‘systems
failures as much as airframes difficulties,

b. Maintenance: |

(1) Before an aircraft can be placed in the nose
docks and maigtenance berformed-on the weavong gystemg, it
must, for the most part, be'an."up" airfreme. The usual -
exceptiong‘to this is mezintenance on the Com/Nav, RHAW, DLCHM
equivment, end other such minor discrepancies. Systems
mzintensnce requires an uniterrupted power supply and total
freedom of action in the cockpit and radome aresa. It goes
without séying that an airframe that is not operationally
réédy and cannotvsafely fly ceannot perform aﬁy-g%éslon, let

alone a systems mlssions. TFor these reasons any study

A=10 ‘ TAB A
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concérning systems avsilability must neturally address
airfbrames aveilability. ‘

(2) Numerous statistics are avallable 1n reference
to aircraft masintenance ana avallability. Some. of the
statistlcs and related factors affecting airframe maintenance
" are as follows:

(a) NORM-U, or unscheduled meintenance, has in-

creased since June to a peak in September, and is ﬁBw on the
way back down;,the trendais as indicated by'the percentezge

depicted below,

June - 10.9% Sept - 37.8%
July - 18,63 Cet =~ 31.5%
Aug = 23,0% Nov 28 - 22,34

The high months of September and October reflect the nigh
unscheduled time in replacelng the forward fuel cell in
Bulo 155689, Th¢ downwarad tréqd is encouraging and.reflects
a reduction in cannibalization effdrts. Local attenpts’
to repalr fuel leaks 1in the rear ﬁeem closure fitting ¢f the
wing fuel cell contributed greatly to the NORM-U in July and
August, o '

(b) NORM-S, scheduled maintenance, has fluctuated
considerably and 1s presently also on the down cydle - the

trend as reported 1is:

June - 9.3% - ' -~ Sept - 8.6%
July - 10.2% _ Oct - 13.0%
sug - 5.39 | . Nov 28 - 5.6%
A=11 : TAB A
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» The high reflected in Cctober was’ caused by .3 aircraft in
.' cneck for extended 'per'iod_s ag 2 result of high céﬁnibélization
| of thése alrcraft to keep sufficlent aircraft operationally ‘
ready to meet the daily freg. The low so far in November is
created By an outstanding Jjob by ;heck crew which completed
a check in eight (8) days; and in a change of cannibalizatibn
‘policy which stringently adheres tg:Wing S0P, preventing the
unrnecessary cannibalization of this aireraft. °A changed
) oanniﬁalization policy on 1 oct gtarted the downward'trend
‘and ths outlook is for a leveling out of the NORM-S,
(c) NORS, or not operationally ready due to
supply. This rate 1is increasing at this time, and, due to

..squadron's current camnibalization procedure, will most

likely increase eveh more, The trend is indicated by the

following:

June - 11,9 : Sept - 8.3 .
July - 16.5 Oct - 20,3

fug - 21,8 ‘ Nov - 35,9

Two signifioant factors contributed to the trends shown

in the monthly rates, the low of 8.3% during September was
caused by charging all tlie NOBS against one or two aircraft,
and cannibalizing those aircraft for parts to place other
aircraft in an ovnerationally ready status. The abrupt
increase during Ocﬁober and 1nto November reflect fhe change
in cannibalization policy wherein no more than five (5) acts
of cemnibalization are performed agai;st any one aircraft,

’ and 1n turn, the squadron's outstanding NORS are spread out
A-12 TAB A
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over more aircraft. The trend is not considered indicative
of & degradation of supply support, but of a statistical
trick resulting frpm‘the aircraft %scounting procedures,

(d) Aircraft periodic éﬁecks have also been re-:

sponsible for abnormally high scheduled mainteﬂanqe rates.
Ten -(10) checks have been Accomvlished since June, taking
gn average of 25,1 days to complete. Seven (7) to ten (10)
»days is considered zn acceptable time to complete a check
under current conditions. The longer periods rsquired in

. check cycle complet}on resulted from cammibalization. The
laste aircraft cycled through check took eight ¢(8) days,; was
not cannibalized, and accounted for the reduction in NOARN-S o
-during November,; An alrcraft undergoing calendar check ag
; present is proceeding very well and should improve on the
eight (8) day accomplishment.

(e) Cannibalization, as previously mentioned,
~has played a significant role in the sduadron maintenance
orogram at Nam Phong. The statisties are as follows:

Jul Aug Sep  Oct Nov 28
No. Items Removed: 145 197 - 245 153 6l
Manhours required: 353 328 756 301 g7
As 1s noted, the rate lncreased abrgg}ly to September
when it reached a hiph of 245 items, since that time the
ﬁhange in lbcal cannibalizatibn policy has caused an abrupt
drop to a low of 64vact10ns to 28 November. While the

canniballzation rate has dropped abruptly the NOR3S aircraft

A-13 : TAB A
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have increased proportionately as indicated by the figures
beloﬁ: ‘ |
Honth: July =~ Aug A Sept Oct © Yov
Avg Acft NORS: 1.67 2.12 1.21 2.32 . 3.7
While the rate is imcressing, i% 1s not consideréd
significant as it reflects the svreading of NORS items over
several'aircraﬁt rather tban over dne or two as was previously
the case. This procedure is expected to enable the squadron
.to re-build all assigned aircraft to an operationally
resdy status and prevent harboring hanger dqueens, The reduction
in cennibalization is also expected to reduce total parts
requirements as fewer items should be damaged during the
installation and removal phases of maintenénce.

(f) Aiveraft fuel leaks have also had an adverse
effect on airframe availebility while at Nam Phong. The
squadﬁon nas had eight (8) aircraft experience fuel leaks that
required repair at FAWPRA, one of them twice (BuNo 155707).

| Experience has found that extended periods of high "G" flight
2s is encountered. in the visual ordnance delivery misslon,
creates fuel leaks.in the A6A aircraft. Leaks in the rear
closure fittings were encoﬁhtered in Vietnam during 1967 and
1968 and have Jbeen acknowledged as a continuihg fleet wide
problem in COMNAVATRPAC message 030333Z Nov 1972 (U). As. a
result of the fuel leaks, an average of 13,2 days per aircraft.
were lost to squadron operations while the aircraft were
repéired at Cubi Point, P. I.

hy  mpa

G
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(g) Wiring éamage %o two aircraft assigned to
VMA (AW) 533 have prevented them from accepting aircraft
systems components, BulNo 155704 canhot accept a computer
because of wiring harness damage causd when 12th stage
bleed air entered the ASQR-6). computer and melted and shorsted
the associated wiring. BulNo 155619 experienced‘IZth stage
bleed alr damage -to wire bundles in the nose wheel well whisn
Gueting to the “windsh1e1d air" assembly failed. The hot
12th stage b}eed air melted and shorted a major wire bundle
cargying leads to the ASQ-61 computer, APQ-92 search radar,
APQ—112 track radar and ASN-31 inertial navigation system.
As a result,‘these components canmnot be installed and operated
in the respective aircraft at the present time, 2 request fof
2 Plenner and Estimator Tesm is being submitted to determine
the extent of repairs required to render these alrcraft F3C.
These aircraft have been devoted to.the day visual delivery
mission. Until repsirs are effected:onbthese aireraft they
canndt éttain Al0 status,

(h) Personnel strengths‘aré no£ considered a
ma jor factor in attelning alrframes and systems availability.
Thehsquédron has on board stfengths equal to or exceeding the
manning ievel. The personnel factors.which adversly affect
these goals are more directed toward experience levels, end

supervisory personnel,

4~15 TAB A
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Two areas considered critically short of supervisors sare

the fields that are directly responsible for building air-
craft systems} They are summarized as follows:

MGS 4234 Alrcraft Radar/Attack Systems Techniclan A6

Rate 2 Gumnery Sergeants, Have 0 assigned.
Rate 2 Staff Sergeants, have 2 assigned, one departing

mid-December, one'available_who is INMA (vs. OMA) experienced.

| This situation was the subject of message trafflc between

MAG-15 2nd 1stMAW G-1 as early as July.

MOS 6244 Electrician

Rete 1 Gunnery Sergeant, have 0 assigned.
- Rate 2 Stzff Sergeant, have 0 assigned,

(1) The shortage of experience level also is felt
1nithe hydraulic shop, While the squadron rates one (1)
gunnery sergeant and one (1) staff sergeant, the on-hand
strength is 2 staff sergeants. While on the surface this
appears to be ascceptabls, neither of the two available SNCQ's
are A6A trained,  One is F4 trained, the other has no pfgotical
hydraulic experiénce at all. |

(3) The overall result of ‘these personnel
considerations is insufficient supgrvision of the corresponding
sectlon in accomplishing effjclent, effective malintenance of»
the alrcraft and weapon system, As a result meny ineffective
men-hours ara-spent'in troubleshooting and maintenance'acticns
which could be reduced considefably if proper supervision

and expertise were available.
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(ﬁ) A point was -brought out briefly in a previous
paragraph addressing on-hand strength of MOS 6234 which is
importanﬁ eﬁough to expand heré. Even though two technicianSﬁ“
carry the same MOS, 6234, the fact thaf they are either IMA
trained or CMA trained is important; Personnel menagers tend
to assign them without consideration of their specialty
" within the occupatlonzl field. This results.inéén Aneffective
technician until he is retrained from one maintenance level
to the other, 533 has had three IMA trained persounnel
assigﬁed, one a staff sergeant who was counted on to fili

"

a supervisory‘billet.
Q
(3) In correlating phe above factors, 1t would appear
o
that the reduction of cannibzlization acts has improved

considerably the NORN rate in botn the scheduled, and unscheduled
categories. The inverse effect has been noted in the. NORS

rete, as the cannibalization acts decreased, the NOZS rate

.increased. The relatiqnship here is not necessarily otte of
‘reduced supply support, but more of assigning NORS status o
more of the squadron aircraft as the provisions of the Wing
Maintenance SOP concerning cannibalization was capplied, The
inverse relatlonship between NORS and the NORM 1is not considered

significant in itself, but may have other implicetions thgt

are not indicated here.
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(4)'Another relationship exists between the NORM rates
when compared to the average number of availab}e up aircraft
per month. Both NOQM catagories peaked out during Septémber
5nd October which were also the'lbwest record of aircraf%‘
availabillity., It 1is plotted below:
Jul Aug Sep Oct Nov

Avg on Bd Acft: - 10,6 9,2 9.7 10.8 © 11.2

Avg OR Acft: 5.7 L.6 4.3 3.8 4,2
% of OR Acft: s4% 504 L . 35% 38%

Iﬁ 1s also noted that NORM improved considerable during
November, énd-the peroentége of aifcraft OR also showed an
increase,

| (5) The high‘oannibalization'month of September showed
1ittle or mo effect on the downward trend that had been
egstablished in theepreoeeding months, and carried on into
October when cannibalization was curtailed,

(6) It would follow.then, that one could assume the
higﬁ NORM rates, botﬁ schedulédland unscheduled, were caused
in part by a2 high rate of eannibalization., It would also be
sound to assume'thatrlittle benefit was derived from the
cannlibalization acts, and ﬁhat in faect cannibaslizatlion in all
pfobabilify resulted only in increased manhour iequirements
and lengthened the time Hongar Queens were in awNORS status,
Little beneficlal effect of the program can be seen in im-

proved alrcraft avallabllity , and possible adverse effects

could be surmised, The decision mo’discontinue cannihalization

during October in retrospect appears to be a sound declslon.
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The beneficial.effects of shortening check cycle time in &ll
likelyhood compensates for the immedlate effect of attaining
flyable sta%us of an aircraft through cannibalization,

(7) Other problem areas are proﬁlems that must be-
addfessed directly. The two aircraft with wirlng damage must

bhe repaired before they can attain Al0 status. This action

°“ has been initiated, Supervisory personnel are presently not

availsble in the MOS's that are most concerned with FSC

aircraft, or'do not have the expertise desired. The attain-

| ~‘ment of FSC zircreft in quantity can be attalned with the

experience level the squadron preéently has, but with some-
what less efficlency and rapidity. There 1is no substitutey
for experience when working with the complexities of the

'c. Supply Support.

(1) Gathering meanlngful, workable statlstics with

»whieh to measure supply support has proven to be difficult for

the cperator, The Matérial Control Center (MCC) of '533 keeps

2 dzily record of the total parts requisitions submitted ("mits"

on the system), the number of requisitions that can be.fllled

from stock on hand at the MAG-15 werehouse ("fills"), and the .
total numbers 6f NORS-G reguisitlions outstanding each day:

From ﬁhis informatlon the sguadron computes a dally "fllii
rate". By keeping a running total the average monthly fill
rate is available on any day. The seame is true for the number

of NORS~G items‘outstanding_on any day during the month the

A-19 o B4

DECLASSIFIED




DECLASSIFIED

: monthly average ls available. This procedure was started on
: . 1 Sevptember. The statistics prior to that were developed in
conjunction with the Group Supply Officér_during July,and'
_Augusi.' The statistics shown in péragfaph 3 were develo?ed
in this manner.

(2) The Group Supply. Officer estimated as 2 result of a
one-tine sampling that approximately 25% of the 1533 NORS—G
requisitions were - invalid and therefore inflating the NOAXS
rate. They should have been ordered under a lower priority.

fThe definitions of varlous priorities of supply fgquisitions
-contained in the Wing SOP for Supply are specifle, however,
fhere are occasions and situations where they can be mis-
interpreted. Of the réquisitions considered to be invalid

<

a poriion of -them were ordered incorrectly at the sguadron

level, elther through inattention; or wlth the false assumption

LA

‘ = .. that ordering NORS would get the required 1tem quicker. 9n tne

“other nand, 2 portion’of the ltems are iltems which keep the
aircraft from performing 1ts assigned mlssicn, even though

it is safely flyable. The scquadron 1is cqmmitted to combat
operations, If the aircraft cannot perform its mission it
does not fly;'and'fo:'ali intent and purpose 1is grounded.

The supply side of the house argues these 1tems should be
ordered NFE because the airéraft 1s safely flyable without

the specific item, and when ordered NORS incorrectly, inflates
the.NORS rate., The squadron persists in ordering these ltems

5

NORS becsuse the alircraft cannot perform its mission and,
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1f,tha£ is the case at this time and place, it doex not fly.

(3) The total numbef of éupply demands by the squadron
avpears to be unususlly high, Not only do they appear to be
high, they have steadily c¢limbed during £he month of September,
;Octoher}and the first 20 days of NOVembér aftier a sizeable dip
in Aggusﬁé An gttempt to analyze this increase was made |
seeking counsel from squadron and group maintenance experts{
gnd group subply experts, There was no success 1in determiniﬁg\

v . . N
exactly the cause, . The trend follows the flight hour \é\

AN
s

producﬁion es fap as upward ahd downward movement 1s concerned,f?\&;
however, the increases and decreases of supply demands is way : A
out of proportion to the increases and'decreases in flight
Hours, The demands increase over time which would seem normal‘
consldering the tempo of operations and the continusl over-
,utilizatlon of the aircraft, Simply stated, more parts are
-wearing out, The decrease between July and August seems to
- dispell this theory, If one considers the sizeable decrease
“in flight~hours'between July and August, aprroximately 40%;§
it might be assumed that the decrease in flight hours was :
-the stronger influencing factbr of the two.during this
period, July to August. |
(4) Tt is interesting o note that the trend in tdt‘al
supply demands 1s the same: for the two Fl squadrons assigned
to MAG-15. That 1§ increasing with increased flight houfs\\

and 1increasing over time, The number of items'ao not compare,

however, the A6 demands are higher. Another possibility
_ - BN
for high demands could be poor maintenznce procedures at AN
‘ . \,
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the squadron level, especiaily in ihe troubleshooting area,
That 1s to say'the maintenance versonnel simély start chahging
varts until a'discrepency is fixed without using proper
teohniques te track down the exact cOmponeht ahd replacing

it, Ifnthis were tho sole féctor then it would seem that

the éemands would be rafher constant and not increasing
,Grastically.; Such an increase would indicate a continualv
worsening of'maintenanoe practices over time which is
_dogbtfui. Without belng able to lock on to any one cause for
this trend and since there are no comparative 44 statistics‘
to indicate whether these demands are unusual-or not, it

:”oan only be concluded that 211 the factors discussed above
influence the number of total demends., Which one is the more
serious culprit is impossible to determine,

(5) The errors being made in the squadron 1n ordering
énd'the_stock regcord errors being ﬁade at the group level are
not unusual., Tae sklll level of personnel at both eohélons,
the facilitiéévand lack of autometed inventory means, and the
growing valns from a rapid deployment to an austere base to |
& gettled operation are all factofs that contribute to these
administrativé errors, As long as 1t s recognized that |
© they will occur, and as long as they do not grow out of °
proportion, they should be accepted as a problem that will

exist untii the supply operation smooths out over time.
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(6) Supply response time from?external cuoply points
‘5oes not seem fo ve adequate, however, there are uo étandafdg
by which to evaluate the times. There are several factors‘gx.
that could effect respohse time; the primary one belng thel'
“availability snd regulafity of transportation. 4Also, the |
-igures provided are responses for MaG-l5 es a whole, the 46
reé;onse may. be differént.

(7) Project Leapfrog is certain to have some effect’
on the supply support of the A6 z2ircraft in WestPac, The
evact effectvcénnot be broken ouf:and a quentative measure
of 1ts success is not available., It 1s addressed here §meiy
2s & mgnagement actlion by highér headquarters that contributed
to some degree to improved supply support,

(E)INumerous management actiouns are beling taken chally
by MAG=15 supply (para 3aa, thru ff,), Each one of these is
an ;mportant step’forward and the combinétion of all of them
should greatly enhance the effectiveness and response of the
local supply facliity.

' (9)‘To'analyzé or summarize the statistlics presented
concerning supply support and tie them directly to the
rroblemsg of 1mprqving_A6 systems avallability 1s a difficult
ﬁask, Supply has a direct and an indirect effsct on systems
availability, the latter being the most importent, The lack
of pafts to repalr airframes leads to a low alrframe
svailability and with the airframe in a non-operational status

the system does not fly, Looking &t the average ds1ly .NOAS
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'1tems pér ﬁonth, a-major increase.can be seen througn
September; but then 1t levels off for October and November,
‘The fact that 1t levels off 1s encouraglng aznd gives the
bpinion thap the supply sjstem is>staying eveh, This is
not‘true, however, when cne considers the increasing ﬂemahds
over the pést three months, So'in-order'to keen the average
daily NO%S outstanding at a stable level, the supply of
spare parfs}has ©o be improving, or increasing, The fill
rate hess begn'decreasing the past two months, Agsain this is .
‘probably thé result of increasing demaﬁﬁs,

(10} Supply also has an effect on the mzintenance- of
the systéms°themselves. Looking at the average number of
.- modules and components in the IMA awalting parts over the
gést three monthé, one will see a steady decline there. This
also indicates the supply support is improving,

(11) There are two areas that seem to be, the keys.
First, why are there a large number of outsténding"hOHS
items? ;Obviously because of the 1ncreasing>demand for spare
parts, The possible reasons for this were dlscussed earlier,

Second, even though improving, the availability of A6 spare

parts in the system seems to be below that required, o
d. TMA Support (SACE) T

(1) Little camn be said concerning the deployment of
a SACE complex that has not been sald befors and wriften into

Lessons Learned several years ago, The SACE complex is

F
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deployable and can be operated at a deployment base in a

reasonable period of time, It takes plaunning and céordination,

and a reliance on people experiénoeﬂ in SACE operations.
Most 1mportamt1y‘it requires adegquate pdwer,.not just volume

of power, but:reliéble and freguency controlled, There are

'rather dellcate test bhenches in the S2CE and the aircraft

components asre susceptible to power surge and frequency changes.
Certain check out procedures take hours of sequential,
uninterruptsd steps, A power failure negates the whole pro-

cedure and it must be started over again, What results

ﬁfﬁéﬁ"tactioal power is that test benches are burned up,-or

demaged from powWer surges, finely bzlance bearings on a

computer fill drum are rulned due to improper power frequency,
and test procedures delayed by power fallures, Tnese things

&ll happened‘at MAG-15, and more, These lessons were learned .

~at Nem Phohg;jﬁst like they were vreviously learned at

Danang and Chu Lai yéars earlier,

(2) Thé capability of.the SACE to provide completely
®RPI track radar Wés th avallable untll zpproximately 1
Nowember because the tréck radar sboresight bench was inop-
erativé awaiting test équipmént.' The track radsar is one
of the sub-systems required for ;n A10 full systems A6, yetb
the capability to repair track radar was not avalilsble fgr
the first four‘months of this deployment, When one takes
the literal definition of FSC and strictly adheres to those

requirements, this paragraph could stand glone &s the reason
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why no A10 airicraft have been reported up to 1 November, There
were dther test benches out of service for various periods
of time, primarily due to lack of spare parts to repair them,
During September and October a'rehab‘teém from CONUS Was on
board to updzte ;nd revalr the test benches, The effsct of
thelir proéram 1s reflected in the statistics which show the

reductlion of the number of components end modules awalting

Q
4

ma intenance during November,

(3) In summarizing the statistics shown one can see

reflected the squadron flight operations and the steady
improvement in the IMA4 capabllity, Looking at the statistics
concerning "holes" in the aircraft one sees a quantum junmp °
in August @nd‘September ovef July. “1t was in August that

the sguadron begén n1ght systems operations and” began
puéting serious demands on the SACE, During October and
>Nov¢mber the initiél surge of building_systeﬁs had leveled
_noﬁt, plus the'SACE_rehab was completed, These fzctors are
reflected by a drastic refuction in "holes".

'(u) Tﬁé same sequence of events can be noted in the
stat}stics cohcerniﬁg the operafions of the SACE as far‘as.
“inputs and outputs were congerned. Additiohally, reflected
here 1s the decrease in the sverage number of components
and modules awéiting parts, or an improving supply supporg.

(5) An<6pé£ation31 and maintenance procedure, that
was lnstituted to meet the requirement for both day visual

< bombing sorties and night systems sorties, was to dedicste
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jgertain airéraft as systems aircraft‘énﬁ cbncéntraﬁe the
éystems maiﬁtehsnce effort on these aireraft, This was
determined to be the most effliclent utiiization of the
 maintenance éssets and the mainﬁenance time available, There
‘were two undesirable features td this practice, One was the
fact that if. a dedioated systems aircfaft went "hard down®,
NORS or into.calendar check, then the night systems missions
suffered since there was not an immediate repalcement and. it
required turning aircraft around for a second. might milsslon,
Second, the éystems on the day'"iron.bomber" usually
deteriorated to Ehe point where 4t took many manhours to

bring them up to an adequate, mission capable level, In spilte

.wkfoﬁ.theee two mazjor disadvantages it 1is still fels at the

f»cquﬂdron level that this is the route to uake when, an Ab
squadron is committed to both a day visual mission and a'
night'qutemé‘miséion.

(6) Anotner “systems meinténance technique that was
eno]oyed by tne squadron was to keep on hand at the squadron
Fire Contpol malntenance area a "s&B-pool" of rotable spares,
‘that is systems black boxes; These boxes were Trom zircraft .
that were awsy in rework, unable to take a system due to
wiring problems or firmly dedicated day'iroﬁ bomhers, The
reaéon for this procedure was resnonse time, Systems
trouble shooting entails 2 great desl of box changing in
seabch for the‘inoperative box or the inoperative combinatidn'

of boxes, The time *involved in using the correct supply

L]
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procedures was unacceptable, It entalled carrying an in-
operétive box clear across the flight line to the squadron
Mzterial Contrel Center, nreparing the peper work, co-
ordinating with the IMA Production Control and the rotable
pool to see iffthe'replacement was avallable, Then getting
the new box from the pool and carrying back out to the
systems maintenance area, All this was accomplished with-
gut adequate transportationrér communications, In the |
interest of getting the systems maﬁntenange performed in a
timely manner and meeting the committment, the pool of
.!Slack boxes iﬁ fhe sguadron was a necessity. It 1s not an
official oractice, but. 1t is certainly not 21 uncommon one
ané 1t is not limited to the A6 community., It will develop
wherever and whenever the physical lsyout or lack of supply
response preventq the timely arrival of spares,

(7) Pu the present time this pool at the squadron
level has been removed.6 This was due to a change in pro-
cedures which allow the papefwork to follow the actual ex-
éhange-of bokes; and by the acquisition of adeguate radio
communications for the fire control section, The practice
of a pool in the squadron was not eliminated because the
squadron was "caught“ or felt it was wrong, but because the
system for getting replacement boxes was changed ang provided

and adequate response time,
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e, Communicatlions:

| ‘ | (1) Communication faclilities within the OMA have
beeﬁ lacking,; and have seriously degraded overall supply
fesponse;' Tﬁe squadron fire control section is estahlished
across fhe parking ramp from the squadron hangar, Communi-
~cations 5etween the fire control sectlion and the squaﬂron
maintenance .and materiai control sections has been accom-
plished?by‘meéhs of a‘squa@ron 1pstalled field phone which
was subject_ﬁo nunerous failures, and by runnsr, Thie
conditien eiisted until approximatgly the first week in
November, when radios wefe made avallable to facilitaﬁe
rapld response te material deménds,
(2) Communications between the squadron maintenance
:and material control sectiens with the IMA, SACE, pool and
recently production control, has been maintained using
telephones. This service was avallable soon after errival
2t RTAFB, Nam Phong and has not posed an appreciable problem.‘
(3) Desired communications to further facilitate
expeditious haﬁdling of.supply requesfe would consist of
a dependable hotvline system.between maintenance control
and the fire control complex, a telephone drop at the fire
control compiek to tie in with the bhase switch board and a
continuation of the use of the radies for OMA& cocrdination.
(4) ¥hile the radios are greatly facilitating the
coordihation effort of the squadron, and no major problemﬁ
are apparent at this time, 1nadequate communications has

. been a major factor in the past with respect to systems
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.mgintehgnce. The Eacking upmofnthe‘radios witﬁ 1and lines
will further increasevthe coordinétion.and effectiveness of
the systeﬁs‘effort.
f, A& Readiness Reporﬁing;
| (1)‘When addréssing A6 systems avallability and
readiness, one‘1s:addressing’a‘very_broad, chpléx subject.
Unlike meny other types of aimcraft, it 1is not a black/white,

either/or situation, The capablilities of the system are many,

&

the levels Qf:ﬁub-systéms that can still adequately  perform
certain misslions are meny., Yet, with a2ll these levels of
mission capatle readiness the readiness reporting proceijures
" limits the reﬁorting to F3C, OR, RME, NORM and NORS, The
plenner and operators have no trouble understanding and
employing an A6 that is reported FSC. On the other hand
they may not undefstand or be able to correctly employ an
46 revported éé OR bepause its range of capabilities within
that readineés status 1is great. Due to this lack of under-
standing théfé are sometimes unnecessary demsnds plsced for
FSC aircraft, Agaln, it must be emphasized thet the 46 is
unique in thét‘the systems are unlike any other aircraft in
complexity and pure volume of components. The problem seemns
to be that the squadron has a.system capabllity that will
"satisfy the asslgngd mission, however the higher echelons

in the operationalgchain of comﬁand have no means of deter-
mining their capabilities. Therefore' the higher echelon

‘presses for the only sure readiness measure they know, and
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and that is FSC. Achleving FSC when one considers all the

factors that afe involved - airframe avallability; adequate
rumbers of trained cersonnel; adeduate supnply sﬁpport;;
proper facilitles, including environmentally controlled
storagecareas, power, sheltér, ete, adequate ™A suppors
 w1tH all their requirements for power, personnel, supprly
été.; reasonable sortie rates that allow time for both
‘airfreme and‘systems'maintenance; and, agzin, the volume

and complexity .of suﬁ;systems - is a2 monumental task,
‘especially in avdeployment to an austere, ekpeditionary site,
Do not misconstrue thilg discussion to be one in opposition to
FSC siroraft. On the contrary that is the ultimate goal to
whiéh ali efforts should be directed. However, there are
intermedlate goals and capabilities which are zlso important

o
if

ané should bé'fecognized and accounted for, The solution
to this vroblem is‘an internal readiness reporting system
that provides cétegories for the various'mission-capable
levels of the 46, From these categories, planners and
operators could tell exactly the capabilitles of the A6 from
zero systems capability to full systems capability. To
highlight thisxdiscussion with an example, on 29 November
numarous_fragged combat sorties were cancelled because FSC
zircraft were not aﬁailable to fly them, while the aircraft

capable of successfully completing those misslons were

available and sitting on the flight line, ready and loaded,
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Granted, this 1s a practical viewpoint and might not stsnd up
in a theoreticél discussion, It 'can only be pointed out that
in theory the factor‘rgquired to obtaln FSC aircraf; which
were ennumérated ébove, are assumed to be avallable, not so
in practics. .

5. Conclusions

a, That the employment of the 4-6A in high tempo day
opberestions during the early months of thé deployment to
' Nam Phong demanded 100% of the maintenance effort to ensure
e2irframes avallability, aggravated inherent, known airframes
.weaknesses cgusing excessive fuel leaks requiring FAWPRA .
level repair, and;created a maintenance direction that
degraded systems capabilities to near zero.

b. That since 12 August 1972 the squadron has been
involved in a dualrmission, that of wvisual ordnance delilvery
ahd of night systems interdiction missions, and that mnelther
mission was given priority over the other., As a result the
maintenancé.é}fort has been primarily directed toward weeting
the "frag"'rather than attaining F3C, and prompted the
declsion to Réép the two alrcraft with wiring damage in -
an "OR" status to ﬁeet the visual committment rather than
to induct them into FAWPRA for repairs.
¢. That the squadron piocedures'concerning cannibal%zation

obtained questionable results, 1In retrospect it may be
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surmised that:excessivé‘cannibalization created ha?gar queens, ,
1engthened:chéck cyclés,”showed misleading aircraft NORS
-rafes, increased manhour requirementsiin the name of attaining -
immediate aircraft availability. u |
d., That initislly upon arriving at Nam Phong, the IMA
SACE was seriously degraded by inadequate power supply,
inoperas{ive benches, and a-Shortage ¢f numerous bits and
pieces to repzir both the A-6A4  components, end the benches,
Since mid ﬁply\when 1t went on stable power, the SACE has
prdgressivelw“improved;until on 28 October upon completion
of the périoﬁré update, 1t was capable of providing adequate
- supovort to attain the FSC goal. It is now capeble of |
supporting the\squadfon's systems effort., |
e. That supply assistance was initially inadequate bto
support the équadron's requiremsnts due to thé lack of com=
monality with the Ffu aircraft, the inadequacy of the packup
bfought”from‘MAG-lZ, and the response time recuired to
process A-6A designated items. While errors in record
kééping and control are to be found 1n'MAG—15 supply, it
is not conside}ed disproportionate to any other group or
supply egency. Requisitioning procedure discrepancles on
the squadron’level are acknowledged and play & corresvonding
role in thero§érali supply effort. Supply response 1is
“improving as;is evidenced by the leveling off of the.
average daily NOBS outstanding while the total demands are
incressing. This is encouraging, especially in view of the

overall shortage of A6 parts in WestPac as is evidenced by
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the lmplementatlion of Project'Leapfrég. Even though the
éupbly situation'is improv;ng the ngmbers of NORS items
outstanding is still nigh. Ove;all airframe’availability
will not impfove“because of this situation.
| T, That:experienced supervisory personnel in the
squadron fire control &nd electric sectlons are critically
laéking, and are seriously affecting the FSC effort.
'_Experience gaps incassoclated aipframes speclalities are
-aiéq adversly affepting airframes availsbility,

-{g. Thet the A-€A has'a wide range of degraded systems
éapabiiities, that, while not Full Systems Capable (FSC),
are capzble of performing a number of assigned missions, The
présent‘reporting system does not. include these categofies
to‘adéquately'report these capabilities and therefore do not
providé Planners with an adequate picture of alrcraft readiness,

h. That VMA(AW) 533 presently has a systems capability
that can effectively pursue the night interdiction mission
assigned, and that the éystems.capebllities are progressively
improving 1n cuality. “The limiting factor in meeting the
night frag’is airframes availability and dependability, |
iio That closer coordination is réquired betﬁeen the

| squadron, IMA and Group Supply., There was contact between
these three interested parties in the past, however, it

poséibily was not adequately pursued..
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6., Actions Retommended

a. In §iew,of improving supply suppdrt, improved
capability of the SACE, and thé‘imbroving A6 systems
availability and relisbility, it is recommended that VMA (4W)
533 and MAG-I5 continue wiﬁh pﬁésent programs and procedures

designed to enhance the FSC of the A6 aircraft. -This

_inpludes 1ncreased liaison among the primary parties: supply,
IMA and the scuadron, and continuing attentlion to squadron

- mzintenance practices in order to find possible areas for

improved practices,
. That higher authority continually review the supply
status of A6 spares providing assistance as appropriate, or

when requested.

b I

¢. That an éircfaft status reporting system be developeaw
within the First Marine Alrcraft Wing, and possibly:FiMFPac,

'

to reflect thg‘wide range of A6 mission-capable readiness.

- J. C. BROWN

Lieutenant Colonel
Commanding . :
Recommendations ‘ 'Approved Disapproved
6.a .
6.5
6.c.
a-35 . mma
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ANNEX A

%ibliographj

1. VMA(AW) 533 Command Chronology

2, VMA(AE) 533 One atwons Corrected flight schedule and
: debriei sheets .

a3, VMA(AW) 533 Monthly Maintenance Summary

u?l
Squadron Naintenanoe Data Report (MDR)

5 Squadron visual index display cards (VIDS)

Squadron maintenance action forms (MAFS)

5
6
7, ‘Squadron;OPNAV Record "A" Cards
8, COMNAVAIﬁEAc msg 03oj33z Nov 72
9. VNA(AW) 5?3 msg 040734Z Oct 71

10, Technicians report of status of Buno s 155619 and 155706

11. CO MAG=15 1tr RLL:eer Ser 5314 dtd 25 Oct 72

12, WgO PUH00.16 (Wing SOP for Supply)

13, VMA(AW) 533 Daily Supply Stéatus Report/material control

register , o
iQ;HMAG—lj Supply Officerts Heport and Evalﬁationgn
i5; OPNAV Inst 5U442.2C and 05hb2. 4 (definition of F3C)
ié;_H&MS415 aonmand Chronoloky

17, MAG~15 donmand'Chronology o

18, MAG-15 Test Bench out of serviee (TBOS) report o

19, H&MS-15 Production‘Cont}ol *"Hofes™ Report
20, VMA(AY) 533 Maintensnce Control Log

21. MAG-15 Daily Aircraft Avallability Report
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Meritorious Mast Certificates for Sergeant DECARUFEL'andi®fporal WEITZEL
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SOUADRON BULLETIN 1650

Froms Commanding 0fflesy
Tos Distributlon List

Subjs Meritoriovs Hasu

Rofs ga% $C0 1650.0 ‘
$CO PIO7C.8, M’Zp o bifi2eds

Purposge To pronulgate infermatdon conserming a Meritordous Mest held
for Sergeant Jamss f. BeCerufel iSL 0L 76 258/6082 USMG

Promulgebion. Meritorious Hest was held (dds date the Commending
OffiGer in &ccordynce with the provision of reference (@) The following
remarks were mads.

¥ Since jolning Mavine All Weather Abtack Squadron 533 on 8 September
1972 you have ronsistantly d@mez@gtmted techndeal compatencs to the highe
egt level and devotion to dwty that is an ivspivation to everyoms with .
whom you work., Your eomplete yprofessionaliziv-emd outstanding pride im
your work hove set you apayrt ou meny oceasiong.

It hes bean noted with the greatest of prids that you have alweys
been willing to work bgyoné what would normally be expested, o8 on ths
m.ght of b November 1972 whén one of this Squadron's alroraft was
grounded by 2 ssevare fedlurs of the alr-conditioning systen. You ime
mediataly took on the ecmplex job, but did mot heve tims to complete it
befors the end of your normal worldng hourg, Aware that the on-ecming
ghifiy dua to wrk-loxd and espexienss level would have dIficulty
complating the task you remained at your pest vndil the repair was
conpleted. Om this occagion you were constanily on duby for sevenitesn
hoursa

This is but a siigle exempls of the consisvently supsricr psrformance
that you have dizplay:d. In so doing you have contyributed materially to
the cambat readiness »f this Squadronts aircraft, and have dlstinguished
yourgelf as an outstaading Marine NCO, showing not only the techniesl
proficiency, but the leadership that is so essentizl to the emeoth
running of your shop.
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MARINE ALL WEATRER AYTTACK SQUADRON 533
Marine Alrcewaft @roup 15
lgt Marine Alrevaft Wing
Fleet Marine Fovce Paecifie
FPO, San Francisco 96602

1:NDWC:pew
1650
18 December 1972

SQUADRON BULLETIN 1630

From: Commanding Officerw
To: Distribution List’

Subj: Meritorious Mast
Ref: (a) MCO 1650.9

1. Purpese. To publish the awarding of a2 Meiitorious Mast te
Covporal Willinm ¥. WEITZEL, 046 &6 54 97/6013 USMC

2, General. [fhe following Meritorlous Mast is awarded by the
Commanding Officer of Marine All Weathex Attack Squadron 533
this date for oidtstanding and noteworthy performmee of duty.
The citation is set forth in the following:

"Since joining Marine All Weather Attack Squ.dren 533 om
20 June 1977, you have been agssigned as an A-6A Pline Captain
in the Line Division. During this period yomuhave 'vousistantly
dseinguished yourself by your skill, devotion t¢ G iy, and gen-
aral professionalism, both in your occupational 7ield, and as a
Marine NCJ in general. Working under the arduous condi~jopg
ef a combat depioyment you have maintained the very high.g¢
standards in your work, and have carried out all tasks aseigped
to you with enthusiasm and the highest degree of competenge

However, where you have most clearly set yaurself apart
has been on those numerous occasions when you have been assigne:
extra tasks. Regardless of how difficult they were you approach
ed them wich the pame positive attitude, enthusiasm, and
competence that have characterized everything else you have done.
You have get an example to be followed by all with whom you wotrk
and come in econtact. Your military appearance, bearimg, and
excellent phveical condition have slso been noteworthy throughout
your tour with this unit. '

You have reflected great credit on yourself, this Squadrom,
anéd on the United States Marime Corps. It I with the greatest
pleasure that I award you-this Meritorious Mast".
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SgdnBurl 1653¢
18 Deeceaboy 1972

3. Action. The Admiustretive Sectiom will ensure that a2 copy

of thie Bulletin is placed iz o Service Record Book of Corporal
WELITZEL, A goepy of thic Bullucim will be forwarded to the Com—
mendant of the Marine Cocps tv beecome part of his permanent
record,

. Sel¥-Cancellation- This Bulletzin is canecelled for record

purposes on 1 June 1973, ;;?
/E(W

2. BROWN
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‘CONFIDENTIAL
| TAB E
BDA FOR VMA‘AW}—§§3 FOR DECEMBER 1972
-1, Secondary Explosions: 17

2+ Sustained Fires: 3

3. Cuns: One 3THM
One Mortar

4. Bunkers Destroyed: 10

5« Trench Destroyed: 90 Meters
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