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Apr 66 COUVER SHEET: M1ING AREA & ROAD CUNSTRUCTICN
Tin is Bolivia's past and present economic mainetay. And if it is to be
part of ite future, futther exploration and development of hesvily minerealized
areas, particularly as concerns the private sector of the tin mining industry,
is necessary.
There are two primery obstackes to the development of the private sector
of the mining industry. One, shipment of either the ore or the refined tin,
and two, the supplying of the miners. DBoth of these problems hinge on ;;igggartation.
Cne of the more important of these roads is the one running between
Uncia end Sucre, through the heart of the mining country around Gatasvi. 1In
its present condition, the roed is part river-~fording, pert mountain climbing,
subject to constant irriteting end dangerous landelides, and, at best, highly
hazardous to¢ motorized travel. It is narrow, steep, winding, and has already
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cest hundreds of lives in truck accidents Two vehlcles cannot pase in most ¢z{f41f
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places, especially in the section from Rio Colorado to Paceate, a distance ﬁLY “ar
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of 35 kilometers. This part of the road, therefore, is one—way on dlternate
days.

This road, particulsrly, but other mining roade as well, rate number
one priority for US funde in Bolivia. In 1965, $10C,0C0 dollars went into
the Uncia~Sucre road on & 40% Bolivian, 60% US basis. This year, beginning in
March, $%50,00 dollars, in the form of a USAID grant, is earmarked for the
project.

The importance of Xmxeimping further development of tin mining in
Bolivia cannot be overstated. It is the primary ingredient of the nation's
economy. For example, in 1964, tin constituted 75% of approximately $108

million in mineral exports. And that $108 million b%gng the better part of

a total of #mbout §l14 million, total exporth grom Bolivia.



A brief background of one large mine will perhaps best illustrate the
importance of tin to Bolivia.

This mind is located in CGatavi, also COMIBQL's (the goveernment mining
company; refining center. Though CCMIBCL's biggest tin mine, it is already
50 years old, and USAID experte in La Paz estimate the mine wei¥ may well
pexter out and be shut down in 5 or 6 yesrs, idling some 5,000 workers.

The Catavi mine, in 1965, produced $,62%,957 lbs of tin out of
36,485,732 1bs produced by all the _COMINSOL mines thet yesr. COMINBOL mines
account for nearly 70 percent of the country's tin exports, the reet coming
from numerous emell and medium sized private concerns.

Fusxinkimr Inefficiency has plagued the government mines. The latter
half of 1665 was the first time &ince 1953 that the BOMIBOL mines showed a
profit. Prior to 1952, under foreign ownership, the mines produced about
40,00C tone of tin per year from the ore cortsining 6% tin. By 1560, thie
was down to 14,800 tons which thern incressed to 17,000 tons in 1965. World
pPrice on tin also increased, despite sales from the US strategic stock pile
to which the szolivian government objected, from a 1963 price of $1.12 per pound
tEmxto a 1965 price of §1.70 per pound. 4nd negotiations are underway to
allow an American company tc re-procees the mines teilings estimsted to
contain from 4% to 5% tin. If negotiations are successful, a pilot plant
capable of handling 250 tone of tailings per day would be built near Catavi
starting in June, 1966. If successful, this would be expanded to e capacity
of 500 tcns a day.
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Part of the problemg at the Gatavi mine, ae it %g et other COMIBCL mines,

aroge from the militant, comrmunist infiltrated tin miners union, the Mine

Workers Federation with an approximate membership of 40,000,
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Following violence in May, 1965, the government took steps to disarm
the minere and remo~e communists and other extremists from the mine union
hierarchy. New elections were orderec within the unions, and some 75% of
the nation’s unions, excluding those in the ma jor mines, have been mrgumizez
reorganized with new leaders. The formaticn of federations end *he creation
of 8 new national labor centrel are expected by the midéle of 1966,

Although reorganization in June, 1965 saw the rsmexu¥ cutting of wages
and lowering of COMIBOL miners from 32,000 to 23,000, the main economic
problem still remsins. The mines have two men on the surface for each man
in the mine, a direct reversal ofjszcepted,efficient structure calling for
one aboveground for two below.

The expansion ofprivete mining, then, is of top priority ir Belivia.
And the improvement end expansion of communicationa fecilities, particulsrly
roads, is important to that.

Along the 250-lkilometer Unéke-3ucre roasd, repsirs, expansions, and
other improvements are underwayx in both directipne from Riox Colorado,
camp headquarters of the 5th Engineer Battalion (Bolivian).

Rio Colorade is located approximately 2/3 elong the road from Uncia
where the Rio Colorado and Rio Blanco meet. Here are headquartered 4 officers,
115 soldiers undergoing basic training, 24 civilian employees, snd 192 ex-miners,
the latter being primarily concerned with the rosd project., Part of these
ex—miners are working on the 35-kilometer stretch between Rio Colorado and
Pocoate, clearing landelides and drilling for future blasting.

Apide from USAID fundexxdimex helping this project, skm COMIBOL is
furnishing dynamite and other blasting necessitjes at cost, and the Bolivian

kational Road Service heeds the entire project in a coordinating capscity.



