
Cover Sheet DCS 300-9166 Sommunity Development -Bridge Construction 
-Santivanez CITE School Constr. 
-Rehabilitation Center 

Under the auspices of the La Psz municipal Cornwnity Actior, program, 

a badly neeaed bridge in the Cotahurna residential section is finding active 

support from both Civic Action segments of the Bolivian Army snd residents 

of the area. 

One side of the foundation for the propoaed 2-18ne bridge is finished 

and work is proceeding on the other half during week-end community work 

sessions. The area for the foundation was first cleaned and blocked off 

from the "Ister flow by Bolivian soldiers. Laying of the acutal foundation 

wae accomplished by civilian residents of the srea, supervised by Comt"unity 

Action (Accion Comunal) personnel, and by US Army sp/7 Alfredo Valdez, 3rd 

Civil Affairs Detachment, Fott Clayton, Canal Zone. 

Accion Comunal is a regional institution whose work is limited to 

the ur~an and suburban areas of La Paz. It wae begun in May of 1964 as 

a municipal department with the specific function of coordinating community 

organizations, neighborhood councils, etc in self-help programs in such areas 

as cO~T.unity hygiene, housing andm other construction, comcunity facilities, 

and public parka and recreation areaa. (10 ~ of /tfJ ~ ~ '-. 
Acc ion Com una 1 "';7 

To date, thRxFxmgxKE is in the midst of ten apecific projecta, one of 

which ia the bridge Kt in CotahuIDS, a auburban area of ~ Paz. Specific 

support, other than coordinationJ and initiation of projects, is i~ the areas 

of tools, necessary machinery, and financing. Financing is on a participating 

baSil' with as much as 60,; of the fund!, coming from ,the Aliaance for Progres8~ 
1:ftt ~ ¥4<11«? 

Allnthrolloughly planned projects are aubject to the approval of the Alcalde, 

or mayor, and an roved projects are carried out preferably on sEs o~' 

Ii:#~~~ 
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The advantages of com~unity improvement projects being carried out 

in this manner is that it takes advantage of community resources and of 

individual initiative. Combined '-lith the technical assistance available from 

the Accion Comunal steff, Accion Comunal affords a conscientious study of 

com"!unity problems and deEocratic participation to'-'ards their solution. 

These problems sre much the same as faced by any major oity of rapid 

growth such as La Paz, "hather from rural migration to the city or from 

growth of the population within the city. A side effect of the program is 

that it ia gradually eliminating the dependency on the authrorities to 

become a"rare of a problem and to come up "ith the necessary funds and 

manpower. 

Another important aapect of the work done by Accion Comunal is 

that it organizes suburben communities of the city to have a ll'.ayor and 

a kind of community council. In this mannner, any time the residents of 

the community need a project initiated, or the city needa assistance 

from the residents for some other project, the residents of the com~unity 

have a spokesmsn immediately available. 



Another important aspect ~ of community development is that of school 

construction, an activity to ,-,hich the men of the Centro de Instruccion 

de Tropss Especiales (Instruction Center for Specaal Troops) in CXochabamba 

give much of their attention. 

One of the projects they are no;! engaged in is the addition of two 

rooms to a school they built recently in Santivanez, Bolivia. 
under the Civic Action program 

Built originally/for 50 to 55 students in the town of 2500, the _~fhool c_#-, 
5 ~¢ ~'/;(v(. d<-1Leun 

soon found itself helplessly overcro,<ded '-'ith 520 studentsJl For this reaso",!, 

funGs originally set aside for another small school were diverted for the 

two adcitional rooms. The costof $1500 for materials is being borne by 

All bnce for Progress and covers ceWf nt, lumber, roofing tin, bla ckboards, etc. 

The Bolivian Special Troops, from the 180-I1'.8n Military Assistance Program 

supported, company of airborne soldiers, furnish techilical assistance 

in the form 

~ blocks, and 

of stone masons, etc. 

manual labor. 

Local comcunity residents furnish the site, 

school is 0: e of four ltlJ!1OJl either finished or under construction this yssr 

in the Cochabamba 7th Army Divisior; area. It is a Type A school, a 

classification "hich indicates thet it hae a boys and girls toilet and 

a room for the teacher in sddition to the regular classroom. Since 1965, 

9 Type A and 8 Type B (without separate room for teacher)IJ!xxb~ixtximxxHtximB~ 

lIave either been planned or builtx by the Army working with the USARIGS 

group in Cochabamba. Aside from the Army 'a "",xkx 7th Division work on 

school conatruction, the Bolivian Air Force Detachment has built four and 

the NCO academy students 5 under Oivic Action since 1965. 

'rlhile under construction, the Specaal Troops projecta are inspected 



4 

by the company's airborne advisor, Captain James K. Evetts, Jr, USARSm, 

USMlLGP to Bolivia in company with CITE Comwander LtCol Miguel Ibanez Roca. 

These inspections occurxmiQx~zt3re~gKzE0EstrUE while construction is 

underway and after the school is ready for occupancy. 
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While the Gfficers and &Y. of USMILGPJ to Bolivia have been concerned 

>Ii th Civic Action proj e cts, 0JoJm!1>lllityxlll""ld"l'ID",d; fro!!: rOB d and bria ge 

.,.,lIlllt:rm:ti.,ll to miiitH:ry school ponstruction, their ,·rives have not been 

idle.1lo 

Though no official funds are involved, snd no reports >rritten f,,:r on 
volunteer 

progress made, theirhrork is nevertheless of social importance. 

This volunteer work at the La Paz Rehabilitation Center for Bolivian 

Physically Handicapped Children takes many forms. Onee a month, the 

USMILGP wlives bake cakes and help furnish fit"; gifts for a sort of cOl:l,"unity 

birthday party at the Center. In this manner, those children ,rho have had 

a birthday in the past month oelebrate tOi:ether. At other times, the ,rives 

stage various sales to help raise funds for the Center. Tee contributions 
are 

may be small in terms of time and money, but/large in terms of eatisfaction 

gained from helping the children, often abandoned because of their handicaps, 

Hand in hand ',<ith this is the fact that the children themselves gain s 

healthier outloo~ on life, learn basic scholastic skills and often a trade, 

and grow up able to help themselves and sometimes others with similar 

defects. 

A C88e in point is Jimmy Paz, nephew of former Bolivian President 

Victor Paz Estens6oro. '1hen he first cal1'e to the home some tiree ago, he \"8S 

totally immobile. N::", he "slks 1'lith the aid of braces made st the home ••• and 

he returns often to entertain the til other children "ith songs and guitar 

music. Floreal Gasion, who now makes the braces and other mobility aids, is 

a victim hims~lf of a le~-crippling disease. 

The La Paz Rehabilitation Center is under the direction of j·'rs Kenneth 

B. ~~stson, a multi-lingual natige of the French Riviera whose interest in 
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rehabilitation "ark began SOIT'e 15 years ago in a La Paz TB hospital. 

At that time (and in some cases, today) men, women, and children 

suffering from all manners of diseases 1·rere indiscriminately huddled 

together in barn-like structuree. Bone patients mixed, and shared 

accomodations, with Koch's bacillus lung victims, progressive cases of 

Pott's disease, etc. 

\vith the idea of removing the children from such an environment, 

/la's 'ilasson opened a small home. At first, no thought 'das given to 

rehabilitation, but contact with Dr. HO'.oJard A. Rusk of the Institute of 

Physical Hedicine and Rehabilitation of Ne' . ., Nork University and discovery 

of a boy born ",ithout arms or legs gave impetus to her project" so that 

today bone Tll deformed victims have been replaced ,.lith children crippled 

by congenital deformities, ploiomeylitis, accidents, and so rorth ... and 

the "hole aim is rehabilitation. 

In 1960, Mrs Wasson decided that local services for physical medicine 

and rehabilitation were necessary. Prior to that time, serious cases had 

been helped in Brazilian hospitals. 

Raising funds among friends, Mrs Wasson built the first unit which is 

used for vocational training. Here there are looma, a carpentry shop, 

book-binding equipment, and the brace-shop ·"hoae equipment "18S given by 

the ~'orld "'.ehabilitation Fund. 

Two ye ra ago, the physical medicine unit ;ras inaugurated. Here 

treatment ia given out-patients in addition to the 51 children living in 

the Center. For in-patients, preference is given to rural victims as 

in most cases La Paz residents can be treated as out-patients. rf~ ~~ ~ 
All services at the. Home are free. Financial aid comes from such 

'Iorkers as the U6NILUF wives and the Onristian Ohildren's Fund of Richmond, 

Virginia. 
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other help comes from the American '.1omen's Olub of La Paz and members of 

the American cOlllF.unity. And to insure continuity of her ,",ark, Va's "asson 

is in the process of eata blishing an endo,rment fund and a board of trustees 

ji'or the Center • 
.. 1'i,,11'1 

The Oenter,/with help from the BXKNR USMILGP wives, hss also been 
Some '·,ere crippled, Bome not, but all "ere abandonl 

successful in placing a number of the children in American homesj The 
6-year old 

most recent was/Javier who attended his last comrrunity birthday party and 

then ~ :Z t7 Brodie 
Barber in Senta Monica, Oalifornia. 

NorE: 
Mrs Wasson is a well-knO\·m personality in child "elfare work. She 

presented.; a paper on "The Ohild Under Stress in a Ohanging 'iorld-Latin 

America" before the World Ohildren's DaY meeting of the International Union 

for Child Welfare. And in September 1966, she will present a paper 

entitled "Evaluation of Child Welfare-Letin America" before a '1orld 

Seminar on Child "elfare in the Hague. 


