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DEPARTMENT OF THE ARMY
HEADQUARTERS 23TH INFANTRY DIVISION

u APO SAN FRANCISCO 08223

15 December 1970

i

1. EURPOSE. This report provides a detailed synopsis of the redeploy-
ment activities of the 25th Infantry Division to include the structuring
of the residual Second Brigade as a separate trigade. The report is in-
tended to provide information which will be of assistance to other
organizations required to redeploy.

2. MISSIGN. Gn 1 October 1970, the 25th Infantry Division was notified
that it had been selected ss en elament of the Fifth Increment RVN Rede~
ployment Plan - KEYSTONE ROBIN BRAVO. The Division was directed to
redeploy all organic and attached slements, less one brigade, at sero
strength to Schofield Barracks, Hawaii, commencing stand-down on 1 Nov-
ember 1970 and completing redeployment by 15 Decembsr 13970. Concurrent
with redeploying the Division (-), the Division was required to struc-
ture the 2d Brigade into a separate brigade to remain in RVN. Personnel
and equipment of redeploying units reverted to USARV control for dispo-
sition. CSubsequent instructions directed that a 26-man Honor Guard be
organized to escort the colors of ths redeploying units to Hawaii for
appropriate ceremony and custody.

3. TASK ORGANIZATION.
a» 25th Inf Div (-):
Undt Auth Strength
4=9 Inf 920
2-14 Inf 920
2227 Inf 92C
2-22 Inf (M) 908
4-23 Inf (M) 908
2-3/ Armor 537
3~4 Cav (~) 784
=TT Arty 411
7-11 Arty 526
3-13 Arty 612
25 Awn 423

65 Eng (~) 807

PR A AP Pross s -t A







B e

4o REDEPIOYMENT CONCEPT.

a. The 25th Infantry Division(-) was programmed for redsploy=snt
during the 45-day period 1 November - 15 December 1970. The 30-day
period 1-31 Octcber 1970 was characterized by continued operations in the
Division's assigned AO while concurrently the Division Staff plenned,
coordinated and organized for redeployment. The Division's CPCRD 183-70
for the redeployment of the Division (-) and corstitution of the 2d
Brigade as a separate brigade was published on 15 Cctober 1970.

b. Units to redeploy were moved to stand-down loca:ions from the
field concurrent with the shrinking of the Division's AO's from north
to south, cormmencing on 1 November 1970. By 18 November 1970, all man-
euver units had moved irto stand-down and the Division occupied only Cu
Chi Base Camp and a small AQ around it for local security. 1-27 Infantry
(=), assigned to the 2d Brigade and OPCON to the Division (-), constituted
the security element for Cu Chi Base Camp during stand-down and roll-up
actions.

c. Stand-down of units was echeduled at two locetions; Cu Chl Base
Camp and Camp Frenzell-Jones, Units which had rear elements in Cu Chi
stood-down at that location while all others went to Cemp Frenzell-Jones.
The excaption to this was the 2-34 Armor which stood-down at Cu Chi
Base Carp to take advantage of the maintenance facilitiegs agvailable there.
Units were scheduled into the two stand-down sites so as to minimize
troop density. Supporting artillery batteries moved to stand—down with
their supported mansuver battalions. ;

d. Structuring of the 2d Brigade wss accomplished concurrently :
with the redeployment of the Division (~). The units of the Brigade were }
designated in the original Keystone message and a personnel ceiling of
5796 spaces was imposed. The 2d Brigade, although not fully constituted,
was activated on 3 November 1570 and placed OPCON to II FFORCEV on that

deate.
i 5. DISCUSSION.
‘ a. Tactical Operations:

(1) Upon redeployment notification, 1 October 1970, the 25th Infantry
Division was located in three Brigade Areas of Operations. The 1st and
3d Brigade Areas of Operations extended north from the Division Base Camp,
located at Cu Chi, to the Cambodian borZer. These areas included eastern
War Zoi.c "C", the Trapezoid, the HoBo and Boil Loi Wocds, the Iron Triangle
and were pcsitioned astride the Saigon River. The 2d Brigade Area of Oper-
ation was esst of Saigon.

{2) The Division continusd combat operations throughout the month
of October with the missions: Grind down SR-1, Control the Saigon River
Corridor, Break MR-7, and Upgrade Territorial Forces.






















AFFENDIX 1 (Kedaployment Flanning Group; to .. EX A (Keystcne Information
Center) to 25th Infantry Division After Action Report Keystone Robim Bravo,
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APPENDIX 2 (KIC Communisations Nets) to ANNEX A (Keystone Information Center)
to 25th Infantry Livieion After Action Report Keystone Robin Bravo,
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APPENDIX 3 (KIC Layout) to ANNEX A (Keystone information Center) to 25th

Infantry Division After Action Report Keystone Robin Bravo,

~down Schedule (TAB A)

Board Showing Scheme of Disengagement

Charts on Div Strength During Redsployment (TABs B,C)
Daily Total of Keystone Turn~-in

Representative

irs for Visiting Dignitaries

Representative

Representative

Representative

- QIC
Managenent Charts (TABD)
Mansgement Charts (TABE)
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® DEHOTZ: UNIT DitedWni DU

p— —
STANDDOWN STRENGTH PHASING
1]°36 4 1 7 10 ¥ % 4 DE(.;mlEﬂml AUTH |ASGND mucan[m-sxmu
2;34 ARM 537 1 194
920
2/22 1¥ (M) 908 | 367
| 7&5 ARTY 526 | 331
IFCT * 23 9] 13 10
| 4/9 13¥ 920 | 213
44 1:SD 28
2/27 INF 920 | 292
3/13 ARTY 612 | 495
2/77 ARTY * 526 | 361 {411 115
15-F1/P-75 ROM 123 | 94 | 62 61
3/4 CAV * 50 | 775 |734 266
25 AVN 31313
65 ENGR # 972 | 604 {807 165 |
25 SIG # 641 | 515 }539 102
| 4/23 INP (M) 920 | 645
725 MAINT ® 569 1687 167
25 MRD * 371 | 260 1291 80
25 MIC * 80 | 104 | 48 32
HHC 1ST BDR 128 | 193
25 S&T * 4 316 336 149
HH3 DIVARTY 213 | 192 .
HEC 3RD BDR 328 | 138
(25 MP CQ ¥ 189 | 158 1149 40
25 ADMIN ® 545 | 571 1353 192
HHC 25TH INF * 348 ) 88 82
HHC DIS/L6 SD | 131 ) 489
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[AB B (Strength During Redeployment) to Appendix 14 (Keystone Informetion
Center) to Annex B (Persomnel and Administrstion) to 25th Infantry Division

After Action {teport Keystone Robin bravo.
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STRENGTH DURING REDEPLOYMF'T

>

DECEMBER

5

MAXIMUN DAILY HEDEFLOYMENT

B e

NOVEMBER

MINIMUM DAILY REDEFPLOYMENT

TOTAL
12,091

| 11,046
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PERSONNEL OUT PROCESSING STATUS
(IN-COUNTRY)
BNXLISTED (FFICERS
UNIT st | st | ouos. e TOTAL |

101 ABN 351 2 49 402
1ST CAV 1420 8 16 1444
AMERt CAL 498 3 2 4 507
1/5TH INF 139 2 5 2 148
11TH ACR 216 1 1 218
MACY 7 | 1 8
173 ABN Bde 26 1 27
USARV OTHER 669 12 37 8 726
TOTALS 3326 29 110 15 3480
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SUMMARY OF PERSONNEL PROCESSING

DAILY LOSSES 21 NOV

0} (J97Ue)

__Jﬂ_ﬂﬂuﬂIRX_IRAHSEERS OEROS

OF F 1 CERS 13 OF¥ | CERS 7
ENLISTED 296 ENLISTED 98
TOTAL 309 TOTAL 105

YESTERDAY'S LOSSES _414
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CUMULATIVE LOSSES .;zygxmngz_nnxl
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1N CQUNTRY TRANSFERS
OFF ICERS 128 OFF ICERS 118
ENLISTED 3368 ENLISTED 2292
TOTAL 3493 TOTAL 2410
CUMULATIVE LOSSES 5903
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2l o (ters.nnel enn Administration) to 25th Infentry Division -Ster iction
~e Art weyctone -~obin bravo

(5) Outprocessin; schedules were planned ic echieve minimun
tarsulence in the opersiional activities of the redeploying units, for
cor~eticility with equipment turn-in activities, and to avoid an excessive
coruletion density in the outprocessing facilities,

. he initial phese in the execution of the personnel redeployment
activities wcs to effect imedietely all intra-Divicion reassignments.
& number »I' tnese reassignments were required to recllocete per-onnel
resources to LICCAi elements for Keystone activities, to staff the newly
activeted 2d 8rizede provisionel units, and to replace projected losses
r.ud current vecencies in the 2d Brigade units, Upon identification of
requirements in these units and activities, orders were published
providin; immediate ZDCSA's with delayed reporting dates based on the
individuel?s aveilebility for release from the losing unit ard date
actually required in the gairning unit. The establishmert of &n imediate
2DCSA fecilitated a responsive updete of the Personnel Master File which
wes criticsl to che publication of the Personnel Redeployment Rosters.

B

kit Al

c, The second phase of the personnel redeployment process wes
publication end vprocessing of the unit Fersormnel Hederloymernt Zcster.
This roster as discussed in para 2¢(2) above was an autometed =echine-
rroduced roster which categorizea redeploying personnel into four
groups and further divided the groups by separste alphabeticel listings
of officers, senior enlisted and junior enlisted personnel. TIhese
rosters were delivered to each unit to verify accuracy and assign avail-
ability dates for shipment of those personnel reflected in section IV of
the roster (in-country transfers). Shipment availability dezes were not
established for JERCUS personnel re “ected in sections I, II and III of
the roster because outprccessing nstructions were included in individual
FCS orders, Unils were afforded forty-eight hours to accomrlish their
rrocessing and return the rosters to Division Headquarters. Jpon returr
of the rosters to the Division AG, each was reviewed to insure thst
assigned availability dates conformed to the establicshed shirment dates
assizned the unit. Each roster was also reviewed to resolve anr
inaccurscies noted by the unit. These rosters provided the basis for
21l personnel redeployment dispositions. Section IV of the rosters wes
forwarded to H., USARV to obtain assigmment instructions lor those
personnel to te reassigned within RVN while sections I, II and III
provided the basis for publication of DERCS PCS ordors. A diagram o the
srocessing of Personnel Redeployment Resters is at Appendix 1.

c. Priority for obtaining assignment instructione end publishing
orders was based on the order of stand-down.Accelerated publicsticn of

B-3







a3 ( ersonnel and administration) to 25th Infantry Division 4fter sction
zeport Ke’stone ilobin Eravo.

2. Close and continuous coordination between the rersonnel Actions
sranch and Jfficer eind Enlisted iManagement Branches was effected tc insure
tre correct and timely disposition of all special category personnel. These
actions were accom;lished IAW directives contained in USARV OPLAN 183-70
f-r tie disposition of emergency, compassionate and special leave .ersonnel,
hoszitalized cersonnel, personnel pending investigation or court-martial,

and osrers whose rersonal circumstances arecluded normal reassignment nro-
cedures. 1.0 problems or difficulties were encountered in this area.

5., Develo: i I c i 5

e. Leaves and R & R: Leaves were granted (7 days) bt Cormanders pro-
vided the sersonnel could complete leave before they were scheduled to
outprocess, The R & & program was continued throughout stand-down.

b. Exchange Service: Appendix 2

c. .eligious Activities: Appendix 3

d. American Red Cross: Appendix 4

e. Education: Appendix 5

f. Funds, Clubs, and Cpen Messes: Appendix 6

g. Finance: Appendix 7

h. Civilian Personnel: Acrpendix &

i. Special Services: fupendix 9

j. Postal: Appendix 10

a. rrovost Marshal: Appendix 11

b. Staff Judge Advocate: Appendix 12

c. Inspector General Activities: Appenmaix 13
€. iscellangoup

c. feystone Information Center: Appendix 14

b. administrative Services: Appendix 15

¢c. Out-processing: Appendix 16
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PERSGONNEL RCDEPLOYMENT ASSIGNMENT PROCESSING
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1 - Unit Fund iudits

2 - Urit Fund Checklist

3 - Problsm Aress




Iaclosurs 1 (Unit Fund Audits) to TAB A (Central Post Pund and Unit Punds)
to Appemddx 6 (Funds, Clubs and Open Messes) to Ammex 3 (Personnmel and
Administrstion) to 25th Infantry Division Keysiome Robin After Action Report.

AUDIT AUDIT
REQUIRED UNIT DISPCSITION* REQUIRED UNIT DISPOSTTICH*

X HHC 25th Div INA 543 Mvint Co ¥/C
I 25th Admin Co RES ) § Comsol 25 S&T RES
X 25th MP Co RES X 20th Trme Co INA
X 25th MI Co RES 22845 S&S Co K/C
X HHC 18t Bde INA I Comzol 25th Med RES
X Consol 2/14 TNA 40th Med Det N/C
) § Consol 4/9 INA X Conzol 12th Fwac INA
X Consol 4/23 IKA X Comscl 125th $ig RES

HHC 2d Bde B/C B Co 36th Sig X/C

Conscl 1/27 ¥/C X HHD 86th Sig INA
4 Conaol 2/27 INA 535th Sig Co N/C
X HHC 3d »de INA X 587ta Sig Co INA

Consol 2/12 N/C X Consol 65th Eng RES
X Consol 2/22 INA ¢ HHC 588th Ing INA

Consol 3/22 B/C X A Co 588th Ing INA

Consol 1/5 B/C ) B Co 538th Eng INA
X YKB DIVARTY 5.7 ¢ Co 588th Fng INA

Consol 1/8 FA E/C X D Co 588th Eng INA
z Consol 7/11 FA INA ) 4 362d Eng Co INA
X Conzol 3/13 FA INA X HHD 25th Awn INA
X Consol 2/77 FA RES X 4 Co 25tk Awn INA
X HEB 1/27 FA INA X B Co 25th Awn INA
X Svc Btry 1/27 FA  INA 187th ASH Co N/C
X A Btry 1/27 FA INA 116th ASH Co N/C
X B Btry 1/27 FA I¥A 269th CMB Awvn N/C
p C Btry 1/27 Fa INA 2424 ASH Co N/C

Comsol 2/32 FA K/C I 372d Radio Research INA
X Consol 3/4 Cav RES 44th FOD N/C
b § F Co 75th R Inf ’ES 153th Med Dst N/C
X L4th Inf Plt INA B Btry 5/2 Arty N/C
X 46th Inf F1t INA 38th Inf F1t N/C
X Conesl 2/34 Arm INA ¢ USASTRAICOM Det RES
X BRC DISCOM INA X 579th Sig Co RES
X Consol 725 Mailnt  RES Co D 93d Eng N/C

94 Lt Maint Co N/C 227th S&S Ba N/C

tpisposition: RES-Rectructured; K/C-No Change; INA-Inastivated.
B-6-A-1-1
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SUBJECT: Unit Fund Checklist

“—g'

h,

W,

Ce

at its estimated current worth, i.e., original cost mdnvs
deprecietion)(Inel 1),

New Unit Fund Council will approve the receipt of property
from old Unit Fund end issus certificate of responsibility
for the property (Incl 2).

0ld Unit Funds will drop from the records property which
has been lost or destroy:d through fair wear end tear in
the course of normal operations thet does not involve
individual culpability or pecuniary liability (Incl 1).

Old Unit Funds will turn in salvege items to the property
disposal officer (925-6232) on a DA Form 2765/2765-1. The
unit credit copy of the' turn-in will be filed with the D4
Form 3259-3 (Incl 1),

The Cu Chi CPF will receipt for eny property which camnot be
disposed of by the above methods. Units to be imastivoted
must dispose of all property es soon as pnssible after receipt
of this order,

Property which canrot be accounted for or which hcs been
damaged or lost through other then fair wear and tecr must

bo investigeted IAW cpplicable peragrephs of 4R 15-6, AR 230-8
and USARV Reg 230-22, Investigeting officer can be eppointed

on unit orders (TC 453). Final report must be submitted to the

Centrel Post Fund NLT five days prior to stend-down.
Notify fund's bank of the impending closure of the account,
citing outstanding checks, dirocting that 11 future bank
stetements be forwarded to the Cu Chi Centrel Post Fund and
requesting a specicl bank stetement (Incl 3).

Rescind orders which eastablish the unit fund ond which appoint
the council, preaidont, recorder, and custudicn.

Custodian will bc prepared to cssist the inspectors in the
eudit of the funds on date indicatsd.

On day of eudit, custodien will subait to the auditor:

(1) A check payeble to the "Cu Chi Central Post Fund"
in the amount of the net worth of ti.a fund.

{2) & apscial bank statemsnt or o true copy of the most
ressnt bank statemont with ¢ signed reccncilintion of the

P27 2
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AVDCPE _
SUBJECTs - Ynit Fund Checklist

, account to a zero balanoce.
p» All outstending checks will be listed by mmber, date, amount,
name and address of payes.

2. The most desirable time to expsnd ths financial assets of unit funda
is obviously during the stand-down period, by which time all unit funds
vill be closed: In order to provide units with the oprortumity to employ
their funds at the most desirable time, eliminnting the need to close unit
funds during & eritical period, the following provisions will be made:

a. Cash assets turned in to the Cu Chi Centyral Post Rund will be
maintained by the CPF and uill be reserved for the use of each unit which
has closed its fund,

b, Each unit will contimye to spbmit DA Porms 1758 4n duplicate to
the CPF by the fifth of each month, The CPF will credit dividends to the
restricted assets of each unit. Restricted assets will be limited to a
reagonable figure,

c. When a unit commander wighes reimbursement from assets held in
reserve for his unit, he will forward a DF to the Cu Chi Central Post
Fand, certifying that mon.ss spent bave been spent on legal unit fund
purchases for his unit and will enclose receipts and supporting documents
with the DF (Incl 4). 4 check will be oxpediticusly returmed to the
commander.

de "legal Unit Fund purchases" will be defined by USARV Reg 230-21.
Additionally, restricted assets may pot be spsnt for nomexpendeble property
of any sort or for perscnal momentos for having served with the unii, Where
ceses of doubt exist, the CPF Custodian should be comsulted prior to meking
the purchass.

8. Close coordination will be made with the TrF an all sxpenditures
from assets, Arrangements can be mede throusgh the Oustodian, CFF, to ubtain
restricted money mrior to making an exps=uiture,

f, 411 fund records will b» ocxed and delivered to “ae Cu Chi CPF
C\lBtOdian.

FOR THE COMMANDER;

4 Inel
as
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UNIT FUND
Company _, __ Battalion, __ Intantry
AP0 San Francisco 96___
"in Instrumentelity of the United States™

AVD__ (DATE)

MEMORLNDUM FOR RECORD
SUBJECTt Cessation of Property kcccuntability

In the mweting of the unit fur’ coumeil on 1970, the property
listed below was dropped from accountapility due to the dissolution of the
fund, [rs approfri~te/ In cases where property was dropped with no turn-in,
the property was lost or doptroyed without individual culpability., In cases
where property wes turned in fer disposal, the estimated ccst cf repair
exceoded the current velue of the property. Substentiating docusantation
is inclcsed for a2ll turn-ins, trensfers or seles,

1, Kenwood Stereo Roceiver, KRE160 SN 34897  $195.00 PDO (Incl 1)

A Sansui S2~30 Spoakers 223.00 Unit Fund, Co B,
2-12 Inf (Incl 2)
3 Chaise Lounges $12.50 PDC (Incl 3)
1 Sony TV, KV 1210V, SN 3879 $728.00  Dropped (Incl 4)
4 Incl s/ President
as s/ _ Menber
8/ Mamber
8/ _ Member
8/_ Custodisn/Recorder

Ienlcsuro A2










DISPOSITION FORM

Ot 170 e Pkt

____________ (AR de15)
[ REFRBACE OR o"#:&%'%?'ﬁﬁi""""““‘?‘dﬁé‘c’. """""""""""
| Raquest fcr Rolrbursenent cf Unit Mund
AVD H
oy . i Expenditures —
FY THRU: S-1 ' BOM ¢ cscnding Officer BATE (D.TE) cunt
— Bde Coupeny __
— Inf Div Bn., Inf
PO o “FC %

TC: Cu Chi Csntral Pcst Fund
rQ, <oth Inf Div
LIT.Is  aVDCPE~CPF
«PO 36225

1. On 1970, #167.53 wos experded for fcodstuffs fcr a unit perty
f(‘-r this unit.

2. Recoipts ere atteched for the follrwing expenditures:

wQUT  VE DR II8:
»53.80 25th Inf Div wCO/Ei. Open }ess 20 cises baer

w1004 45 Cc aoissery Supply Stere, Seigon 70 ib. steak
@33.27 TRE 15 cases asscrted soda

3. Request & check peycblc to in the accunt of #167.53 be

snet o tiis unit end a correspending ancunt deducted froo the acney restricted
for thie use of this unit.

(S ]
t14
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v
n

Ceiignding

_—— . o A7
INTLCBUTY L

oL “oroe LIPLACE 9 PCAM W (3TBNC ). BUSTING S0P B OF WM WiLL
DA pe i 28961 14 550 ane U8 UNTIL | FIB & ULER SOONIR S04ALTID.




IXCLOSURE 3 (Problem Areas) to TAS A {Central Foust Fund and unit Punds)
to Appendix 6 {(Funds, Clubs and Upen Mc.ses) to Annex B (Personnel and

Admiristration) to 25th Infaatry Division After Action Report Keyatore

Robin Bravo.

Y. [kroperty Disposal.

a. CBSERVATIOk: mary Unit Fur's had difficulties disposing of uuit
Fund Froperties.

b. ZVvALUATIUN: The Central Post Fund found it necessary tc receipt
for any and all rroperties which tne units could not dispose of by lateral
tranafer to other Unit Fuids or by turn-in to the Property Disposal .fiice.

c. RECO#= DATION: Letter of Instruction to units should requare
disposition of property immeiliately after receipt of order.

<o Utilization of Apsets During Sterd-down.

8. OUJSERVATION: In order to be audited, a unit fund must havs made
dispcsition of all assets prior to the audit “ate., This deprives the
troors of the use of this equipment durirg tne stand-dcwm,

b. EVALUAT1ON: Froperties which tne units desired to usa2 until
strength arcroaciad zern were transferred to the Lentrel fost Fund books
and wore then hand receipted back to the unit for the stand—down ceriod.

¢. RECCG..ELDATION: Require a firal clearance check from CrF custc an

rrior to finral stand-down date ir order to rreclude loss of rand-rascer:ted
rroparty.,

S b et

Cirerrs il Carlune
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AVDCTE-OSF 15 October 1970
SUBJECT: Instructions for Dissolving of Other Sundry runds

funds, the Commander may authorize t'e Board of (overnors to bulk purchase
beer and aoda gply in a determined quantity to suffice for the conaidered
aeed of the unit during stand-down. This purchase would be fyoe issued in
accordance with paragraph 4 above. FPhysical ssourity of the items pur-
chased for utilization during stand-down mmst be insured by the responsible
Camander.

6. The Other Sundry Mund(s) are to be dismolved and ter-
zinal audits turned in to this Hesdquarters, (AVDCPE-OSF), NLT __

FOR THE COMMANDER:

6 Incl R. M. FUCHALEKI
as m’m
Asst AG

DISTRISUTION:

LU, 4otn S&1 m
CO, 1st Bde

CO, 2d Bde

CO, 34 Bds

CO, 25th MIC

0, DISCM

CC, 725th Maint Bn
C0, 125th Sig Bn
CQ, 1st 8th Arty
CC, 2d 77th Arty
CC, 23 12th Inf
<, 3d 13th irty
C0, 2d L4ts Inf
CC, 7tn 1ith Arty
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OTHL® <UNDRY FUND
Company__, ._‘attal‘on, __ Infentry
AP0 3an Francisco 96____
"An Instrumantaliity of the United States®

SUBJECT: Closing of Account #__

-——

American z:cpress Corpuration
Cu Chd

Non-Appropriated Fund

APU San Francis=co 96225

1. Effective __ _ 1970, this other sundry Amd will be dissclvsd, Lccord-
ingly, please accept this laiter a:z notification that zcoount masber R
should be tsrmuinated upme reaching a zo™o balance.

2. Tre follswing checke are ~utstanding at 'kis tine:

: Therw are no -bhecks outstanding a%t this tima.,

!na
ERE

3. A final check will be igsued for the Litance of the mccount nrayabhls to toe
Cuatodisn, UsaRY, Central Mess Tund.

Lo Any sulsoguent Dank statesments should e addressed to:

1y

Yietraz

it e, - AT S 2 — ———

ceatoiian

P _

T im e T e







|

g€+ Tho firancinl condition of the fund st & given date and the results
of operations for a specific period;

h. ‘hethsr all activities of tr- fund are being carried ot in an offioi~
ent and economicel) manuer.

1-6. AUDITING AND REPORTING STENDAFDS.

b, Auiitor pereonnel will no. apand time {c nlacs fund records in
condition for sudit, If fund mv.c~33 ave not in zondition for audit, this
] fact will be made known W the covmander concerced. The improper recoxis
will be identified to prevent their destiuction to cover up misappromriation
of funds. Tund personv<i, with cutside assistunce, if necessary, will take
action to correct ihe recorda and piace them in condition for amdit. Audit
personnel will not (i) instruct nonsppropriated fund employess, (1i) perform
corrective actions to overcoms inadequate bookkeeping, or (iiis engage in
tcokkeering functions for funds which they will subsequently audit.

CH/PTER 2
GERERAL AUDIT INSTRUCYI(NS
b, To facllitato tho andit, certsin ijnfortation sheidd be obtained
preliminary to commencing the review sri verificutisn of operatious and
accovnts, Fer sxample, the auditor showldd -

{1) Study the regulations sni directives affecting the operaticn
of the fumd,

{2) Review ths last audit report...
CHASTRR 3

; REVIEW aND VERIFICATION OF RECORDS AND ACCOTNTS

3-2. MINUTES OF MEETINGS. a. The suditor ahmuld ewsmirs sl te. of...
councii mestings and make notss of important iteme affecting the audis.

b, Minstes ghould be reviewsd to detersmine ths propristy of uctions
token relating te items ryported in previocus reporis of swdit.

¢, It ghould be ascertained that the mimites are sufticiently explicit,
properly authenticated, sud sdequately mainveinesd.

; 4. Minutes suould be examined for conformity with directives aru comm .at
; made in the report of wdit vhere there are diviatioma,

3-3. ENTRIES AND POSTINGS. =«. The anditor should assure that the awndit
nrocedures ars adequate to determice vhethe: trsnssctions ave azcnzatel~
recorded, records are correctly itotalse, distridutioems of cherges... and
postings and balsnces are accurate,

Bl B2 10
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CHAFPIER 4
REPORT OF AUDIT

4~4. PREPARATION. a. Introducticn. The following information should
ugually be included:

(1) The name of the funi and the installation, names, ranks,,and temures
of custodians during the period covi-ed by the andit, type of audit (initial,
regular, special, or final), perio. covered by the andit, authority for the
audit, and specific priwision of the regulation under which the fund was
established. The reascn for a special emdit should be explained in the report.

(3) Approprisve caments under scope of audit, including a statement as
to whether the exsmination was conducted inaccordance with applicable directives.

(4) A list of exhibits and schedules included as an integral part of the
report.

5. Cumments pertaining te recommendations contained in previous audit
report. The audit report should include a general statement as to the extent of
the implementation or other actioms taken as a result of previous examinations.

¢. Rosults of audit., The report will include the auditor's opinion as to
whether the financial condition of the fund and the results of operations are
presented fairly in the financial statements accompanying the report. Where
appropriate, the opinion may be qualified by listing the specific findings
and recommsndstions. In addition, comments with respect to important matters
such as tne foliowing should be included:

(1) The degr-» of compliance with regulations and othar applicsble
directives.

(2) The adequacy and effectiveness of the system of iiternal control.
(3) The effectiveness of methods used to safeguard fund property.

(4) The accuracy and propriety of fund transsctions, deficiencies noted,
and recommendations for the improvezsnt of methods and procedures.

h. A separste report of eudit need not be prepared for each fund, but the
audite of such funds may bes samerised into a single report....

4~7, CORRZCTIVE ACTIONS. The installation commander having jurisdiction over
the fund ics responsible for instituting necessary corrective actions. Correctivs
actions taken will be made a matter of record, and appropriate coment in con-
nection therswith will be included in the next report of audit,

48, DISSCLUTION OF FUND. A final sudit will be performed upcn dissclution
o' the fund, The revort of audit will indicate disposition of reaidual cash
snd ot.er assets. An informmation ccpy of the report of audit will be furnished
the succesaor fund.


















































































TAB A {lontrol of Government Property) to ippendix 11 (Frovost Marshal) to annex B
(Personnel and Administration) to 25th Infantry vivision After Action Re stone

®or wos of this ferm, s00 AR 240-15; the prapenent agongy is The Adjutcnt Conrel's Office.
S

SYMIOL SURNCT
DTo Control of Government Froperty
T0 Se¢ Jistribution PRCM Copmanding General DATE 2] Nov 70 cur 1
25th Inf Div CPT Skender/6427
APO 96225

Venicles loaded with U3 Government Froperty leaving Cu Chi Bzse Camp will be inspected
by the Military Police at the main gate to prevent unauthorized removal and theft of
US Government property. The following procedures will constitute authorization fox
loaded wenicles to exit the Base Cauwp.

a, Properly executed TQMC (DD Form 1384) annotating origin, destination, signa-
iure, and phone number of shipping unit.

b, JStandard off-post dispatch procedures will be used. Add general nature of
cargo, destination, unit identification and phone nuxber of releasing efficer.

¢, Units donating excess unserviceable and salvage property will grovide the ad-
visor accompanying the ARVN vehicle with a statement 1isting unit origin, general
nature of carge, releasing officer and unit phone number.

FOR THe COMMANDER:

DISTRIBUTION: R. M. PUCHALSKI
D3 CPT, AGC
Asst AG
Bal 1A

SA PORM 24 REPLACRKS DD yONN 86, EXISTING JUPPLITI OF UNICH WILL SK - s
1 o A2 ISSUED AND USED UNTIL | PES 63 UNL K32 SOONKER IXNALSTRD. TG TRAY o BEY Tad. I04







TiaB C (War Trophy Hegistration) to ippendix 11 (Frovost liarshal) to snnex
B (rersonnel arnd .dministration) to 25th Infantry Division after Action
recort Keystone Robin Bravo

WAR TROPHY RECISTRATION

i, To0 register a War Trophy
a. 4irophy other than a firearm.
(1) 7ake trophy to ilitary Intelligence represertative,
(2) nen cleared by %I, trophy is registered.
b, sar trophy fireamm.
(1} Take Iirearm te :ilitary Intelligerce representative.
(2) .nen cleared, go tc ‘rovost larshal representative.
(3) -nen cleared bty FM representative, weapon is regis*ersd.
2, after Hegistration
a. Trophy other than fiream
(1) Xeep trophy in possession zlong with coty of 603-1.

z

b, #ar trorh, Iirearm,

(1) Secure “irearm in unit supply/erms roem until _ZAC3,  Then
¥ser firearm in possession until you arrive at airplane. Persoznel will
trhen direct artrocvriate acticn =t that tize,

S & & s PR
<) Aeeg invoss C
Temiorary :xvort License, and two (2
e e v - o
3, Frivately vwmed ‘irearms,

i 3N i oot s Dot §0% wa oo rarin
{5 coples o! comrieted .cmmander's Ueriificate of Owmership










(3) n 9 lovember, the Uffice of the Inaspector Generai, 24
frigade was manned by two personnel from the Office of the Insweztor
General, Zjth Infantry vivision. Only necessary desks, chairs, and
office supulles needed to open the office wers transported to CFJ on
this date. The It office at 25th Infentry Division remained open. is
of CUB, 30 November 1970, the 2d Brigade Office had accepted and com-
tleted during November five Requests for Aseistan... No Inquiries or
Investigziions were cornducted during November 1970.

(4) A1l equipment and perscmne: for ihe 2d Brigade office were
provided from the 25th Infentry Division IG Office, with the exception
of the 2d 3rigade Inspactor General degignate, who was drawn from other
«5th Infzntry Divisior assets,

(5) On 3 December, the chief clerk and the balance of ali equip~
went (authorized and augmented) moved to CFJ. The 25th Infantry Divi-
sion IG Office remained open until COB, 6 December, staffed by the In-
spector General and a clerk typist,

2. Obgerwukdons.
a. tomplaints/Requests for Assistance (RFA).

1) The Sotal number of Camplaints and Requests for Assistance
(RF&) during the month of Cctober 197C wae 127, The totel number during
liovember was 63, The 50% reductior can be attributed to the stapd-down
and rederloyment of units of the Division,

(2) For the month of November, the two categories of Ccmplaints/
P7A tha® ~ontinued to be high were: Assimament & Raszssignment/Transfers/
PCS, with 21 Complaints/hFA's; and Unit idministration, with 22 Campl-~ints/
R¥A,

b. Ingairies. One lnquiry was initiated, conducted and completed
cduring November which involved ailegations pressnted by ¢ soldier againgt
kis Company anu Battalien Commenders.

¢. Invesii;ations., One Investigation was iuitisted, conducted, and
completed during November, involving an artillery firing incident.

d. There wuie no significant campleintr or requests for assistance
as a reault of the stand-down of the 25in Infantry DAvision,

e. PRevort of Investigation of the Cpen Mess System, 25th Infentry
Di‘!fi."f-cin.

(1) During the planning for the discugagement and redeployment
of’ the 25th infantrv Zivision. the Cniel of jtaff sxpressed corcesr sbout
ihe clubs and directed thet actionz ve taken to insure an orderly phase
out of the Open lLess System srd to aveid, if vpoasible, any unsettled
issues or unpaid accovnts,

B=] 32
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2.3 A (5tetistics) to Appendix 15 (Administrative Services) to Annex &
(Fersonnel and Administretion) to 25th Infantry Division After Action Rezort
Zeystone Robin Bravo

STATISTICAL DATA FOR ADMIN SERVICES DIVIESION

During the period of 23 October 1970 thru 1 December 1970
The totel number of impressions produced was 1,349,170
or a daily averege of 33,730,

Specizl Orders:

During the period of 23 October 197" thru 1 December 1970,
1,423 Genersl Orders were produced. This was for & totel
number of 651,900 impressions or a daily ewversge of 13,796,

Genersl C-ders:

Oct Nov

18-31 1-30 TOTAL
CONPROLLED MESSAGES: 309 652 951
COHIROLLED PUBLICATICHS: 246 36 282
COMTROLLZ, COAESPOWDENCE: 283 760 1,043
RATION CARDS 150 950 1,1c0
CASH MEAL FPAYMENT BOCKS 3 1 VA
MZSSAGE PROCESSZD 2,220 2,130 44350
FUBLICATIONS PROCESSED: 74405 11,300 18,705
COR:AESPONDENCE: 40,952 72,800 113,752
COURIER RUNS 140 299 439
PAGZS COLLATED 1,450,809 2,586,000 4,036,809
}2kS PAPERS FITCHED 80,000 140,100 220,100
IMI'RSSCIONE REFRODUCED: 1,966,013 2,062,000 4,028,013
AUTHZNTICATIONS: 1,400 1654 3,054
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2t 3 \Records entgement) to Appendix 15 (Laministretive fervices to
118X 5 (rersonnzl and Adminiatrztior) to 25th Infantry ..ivision Afzer
action feport neystone HRobin Brevo

(2) W.en = transfer of functions is involved, the Provisiors out~
lire: in perzgreph 4o above, will be followed.

(3) The [ollowing reccrds will accompany the unit.
(+, i.orning report "iles for the current calerdsr yeer.

(k) zeference set ~ublicctions files (i.e., w.ders’. Orders
runscguentls  uolished in CONUS, :r other overseas bese, il any, should
be trinsferred to the ULARYJS Records Center upon i.activetion of the
urit in sréer b~ insure that e record copy »f all putlished orders is
retired,

(¢) any pending rersonnel ections thet vertzin 4z e
individw 1 woo is & moaber of the olement returning to TIIUE or ¢
overseas bi.se.

(4) ZRemeining files will be trensferred to the Divisior lornsolidatzd
lecords Oonilecting Foint where trey will be rrocessed into aie J:asolideted
shipment {or the entire commanc end Turtter trensferred to the arplicable
Records Center (sce peracrephs 33 (b}, (¢} anc (d) abova., TUnits will
n:t retire directly to -+ Aeeorcs Centrrs.

%, when all or the mejoriiy -7 the purionnel assigued 1o tie unit
ere returned to 07'US ur other overs-is base re;erdless il tne unit
is scheduled for imictivation or nov, the follewiry disposition will be
mede o7 ats files,

(1) ~iles elizible fur destructicn will pe destiro.ed.

{2) <ren 2 transfer »f unctiams is involved the provisions
outlinei in -era reph 4b, above, will be foliowed.

(3) ZHemeining files will sccompeny the unit t¢ CIUS or other
oversers tese,

.. Trenmsfer of the Unit, In Neme Only. .han a urdt is reduced to zero
strengih or rlmost zaro strength and essentially only its neme &d evarda
arnd decorations are tranafarrea to another orgenization, regardless of
the eozraphicel location of the orgsnization that is essuming tks nene,
the Tollowin; procedures will be rillowsd.

‘.. Files eli-ible for destruction will be destroyed.

b, «ren & trensfer f functions i. *-voived, the provisicns outlined
in sersoroph 4u, bove, w1l be followed.

B-15-B-3












INCLOSURE 1 (Check List) to TAB B (Records Management) to Appendix 15
% \Administretive Services) to Annex B (Personnel and Administration) to
25th Infantry vivision After Action Report Keystone Robin Bravo

1
YES N0 3
Zo Uther records eligible for retirement? — e 3
h. All files predating 1 Jan 69? (Required by paragraph
4e, LCARV ez 340-1.) — ;
G. Do the files for transfer and retirement have lebels ixn
the correct position on the file folder? — t

7. hre the records personnel aware that TOP SZCRET files must
i be transferred to the AG, 25th Inf Div for retirement processing?__

£. Are the records personnel aware that all files, including
clascified, must be shipped to the Division Records Manage-
ment Officer after coordination with his office?

9. Do files personnel know thet answers to quastions rezard-
ing records management and their disposition may be obteined
by ealling Cu Chi 5337?

10. Have the records listed below for Open Messes been forward-
de to CG, USARV ATTN: AVHQM, AP0 96375:

a, Check books?

b. Check rezisters?
¢, Board of Govenors minutes?
d. Accounts payable ledger?
e. General correspondence with vendors?
f. Purchase orders?
oo Involce?
h. DJelivery receipts?
! i, Disbursement vouchers?
Jo Tims sheets?
(Note: All other Ossen Mess records will be retired with the

Unit/Staff records.

B-15-B=1=2
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RECORDS 31 I1PMENT L|8T

(USARFAC Bupp! J te AR 3890-))

: Thia farr will met be cecd for retiring
3td Peres

* te rde u(.rl; wse
i’8 & llll lnoloﬂm cf . Dot I1.4R 369-).

e
({Compiate Name and Addreess of E'smen?
Creeting sv Mainteiring Recoerds)

3 in, 4th Inf,

B . e s
TROM : T 2 ~™Qau

25th In? Div

. Tl
worza-ndin,,

PAGE

oF PAGES

c wmme e

Gereral

AFO 96225 (UIC: uA ""L) 25th Infuntry civision
Vicinity: Cu Chi, VN 1 HNov 7C AT AG=ACD
—A2U 90225 ..

b

(Lesignated Cent.al Rerorde
Coliecting Point)

N3 G o

1

Forsonnel

L

O: (dppresrinte er -4) —]_Ww_l‘ﬂ HISTORICAL DATA. rSee pare §5-6e718)(a) AR 140 1)
.Q.ﬁcﬂdin. General 4 OR RHA
J. arms Rmikru Isl @ Tt uckner LEAVE THIS Deactiv-ted per USARPAC General Order f 00C,
! L W MRC I0aM BLANK l dated 12 Dec 70,
3 ‘)6331 o L e s Ebmaam— Soe
Boa W) l ;\g\::»?‘::ti _J *Arrs TILE N2 I TAFFS TITLE OR DES RITT'ON HRU .i20u5. /E CALES OF RECURDS 'v‘;:irt,.f_,.—b‘"
17¢ S-1 r 2-03 Pex sonnel-“y-pe Order Files
! (filed numerically by type) '
: (69) Unit Orders 1 thru 84 Jen 80
(69) Special Court-Martial Orders 1 thru
16 (#5 missing) Jan 80
(69) Summary Court=Mertisl Orders 1
thru 5 Jan 80
(69) Court=Mrrtial Covening Orders 1
thru 21 Jen 80
2-06 Dnily Journal Files (69)(Filed chrono-
logically) Permanent
Jen thru Dec (Mar missing)
2/5 2-12 Command Reporting Files (69) Permanent
S5<3 2-06 Daily Journal Files Permanent
(filed chronolo:ically)
(A8) Jan - Dec
(69) Jan - Dec (Jul - Sep missing)
3/5 D=12 Command Reporting Files (69) Permanent
{ituation Reports
Lessons Learncd
4/5 HHC 2-03 Personnel=Type Orders Files (69) Jan 80
{filed numerically)
Unit Orders 1 thru 79 l
TICLHURE 2 (Example) to TiB|B (Records Mapagement) to Appendix 15 (Administretive Servicis) to Annex B (
¢4 Afministre tion,f tHy 25th Inf=zntry Divisfon After Action Report Keyvstone Robin sravo |
S SRR —— -ae H
USAlPlC I )h‘il JNG.R (OPT! ‘lee t ANPAC F.ra 203A B for crotineal.a6 ehesia- (L0 REPRMNRCTION ALTHORIZED)

.
R et L

— . S W e

‘
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PAGE oF PAGE S
FROM DATE RECOROS ARE TO 8t SHIPPED TO
RECORDS 30 IPWENT LiRT 3 Jny 4th Ief, “Sth In® Div R
(CONTINUAT IOM ) 20 962 5 (UI: ALHGL)
' 1n1txfr; Ca Chi, A
SN ) SUBOIVISION OF ELEMENT TAFFS FILE NO. | TAFFS TITLE OR DESCRIPTION AND INCLUSIVE DATES OF RECORDS TAFFS D§SPOSAL LINEAR FEET
SHOBN I ITEM 1 ‘_ DATE
.'’s GHC (Continued! 2=06 Deilly Jeurnal Files (65 ermenent 1
(filed chrenoloricall:r)
Jan - Dec
3-12 J.it fund Accountins File: (69, Jan 73 1
=f5 Co A 2-03 Personnel-Type Order Files ’
(filed numerically)
(67) Unit Crders 1 thru 9Ff
(#3, 17, 29, end 4/ missinz) Jen 78
(683 Unit Orders 1 thru 4€ Jen 79
(69) Unit Orders 1 thru 91 Jen €0
3-12 Unit Fund Accounting Files 3/4
(68) Jen - Dec Jsn 72
(69) Jrn - Dec (May missin) Jen 73
IiCL

and Administration) to 25th

SURE 2 (Kxample) to TAB B (Records Management) to Appendix 15 (Administrative Serv{ses) to Annex B
Infantry Division After Action Report Keystone Robin iravo

5 |(Fersonnel

USAPAL rOIL DMSA-R (OPTIOMAL
S a0 70

(LOCAL REPROGIATION AUTWORIZED:










AFFIIDIX 16 (Lutproceasing) to annex B (rersonnel =nd idministr:tion) to
25t2 Inlantry Division After ..ction leport Keystone Zobin Brivo,

z. JShippring hoster Revort (TiB G). This report wes pregerec each
ti~e 2 shipping roster wes prepared., It provided daily totals for losing
=rd gaining units,

5. Lessons _e=rned.
e Farsonnel Availability.

(1) Observation: Personnel not arriving for out:zrocessing on the
schedulzd zvzilability date caused minor difficulty at the outprocessing
center =r.d resulted in surplus transvortation.

(2) 3Svaluation: Units were reguired to czll the outrrocessing
center 2t lecst 24 hours in advance of a2 shipping date if there were
sirnific:nt changes in the numder of personnel noving.

\3) ccomicndation: That cox==nd emphasis be rlaced on rersonnel
nmovencnt requirements during stamd-down.,

b. accelerated shipping.

(1) Cbservotion: Almost every unit requested 2n zccelerztion in
its sninping schedule once stand-down started.

(2) =valvation: Units were rermitted to move zdditionz1l personnel
i® the request preceded the desired =zvailability date so that reguired
transportation could be scheduled.

(3) ‘iiecommendation: Tnet units be required to be at & certain
percentage of their strength by a designated time during their stand-down.
If ~dditionzl personnel are needed, individual requests by comizanders for
additional personnel can be considered or =n exception basis,

6. TABS

a. TaB zre-Outorocessing Checklist

[
!

b, TiB B - shipping Hoster
c. Ta3 C - Outprocessing Center Facilities
d. TAB D - AG Outprocessing Building

e. TaAB Z - AG Personnel Outprocessing Sheet

Daily Personnel Processing Report

1y

)
vs ”'3
[} 3

]

- Consolidated Shipping Schedule

B-16-3
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TA3 8 (sanple uioping loster) to appendia o (Cut:rocessing) to Annex B
(;ersonnel and adiwinistration) to 25th Infantry Jivision after Action Be-
vort heystone Robin Bravo

LAVE
165TH TRAL.O

ACuVLOU AL FamdU

34TH GG

£ KELSON LEE R
A AL BaNUsL J
CO.LILS TzGiAs R

1C GUIRE | ICHAZL E

ROGE:.S LLOYD N
ST<PSCN ¢EITH A
STRAWBZR:ZY HIRMAN

THULLEY GARY E

1ST AVIA1ION
HELTHGWAY RAYMOND
LONG JU3N W

NAY JACISON JR

25TH INFANTRY DIVISION
APO SAX FRANCISCO 96225
SHIFPING ROSTER
08 DEC 70
}.iSCELLANEQU S
0530
GRADE [ ] UNIT

sps I co £ 725 i DIV AIRT

cps QI co = 725 IN DIV IADT
st B O A 225 SC WX
rrc [ R 125 SO
rrc [ co A 125 sCm
s, (BB e 125 o E
e R i< 15 SCER
rrc [  CO A 125 SC BE
sc I R 1% C BN
rrc [  co A 125 SO
rrc R R 725 TV DIV EAINT
rrc [ i 125 SCE
ssc [ coo° ¢ N
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‘ao € Dutprocessing Facility) to Appendix 16 ((mtprocessirg) to Arnex () ersonrcl
4.1 o idinistration) to 25th Iafantry Division /fier Action Repert leystore Rohjn Bravo.

=

W —

A. Liason RCO's
B, Seamstress
C. ID/Dog Tags

<t

Finance Outprocessing
AG Outprocessing

M acallamecus

Operations, Barber Shop
4. Covered Bleachers

Lounge
Holding Area

1.
2.
3.
Se
6‘
T
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AG OUTPROCESSING BUIIDING

Station 1 - Postsl locator Cards
Station 2 -~ Ramnl Deta Cards Screen
Station 3 -~ MPRJ Screemn
Station 4 = Medical/Dental Records Screen
Station 5§ - Indiv Shot Reenrd Screen
Station 6 - Final Records Processing
Statinn 7 -~ Sripping Manifest Preparation
Station 8 -~ NRCOIC
Station 9 -~ OIC

-
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T+3 B (AG wutprocessing uhecklist) to appendix 16 \Jmnroces ing) t. ‘rnex
“ (Fersonnel and .dm nistratiou) to 25th Infentry oivision After .icticn
ieport Keystone Robin Brave.

DEPARTHELT OF TEE ARMY
Headquarters, 25th Infantry Divisiocn
APO San Francisco 906225

PRCCLSSI.G DATE FROCESSIRG TIMVE
AG FzRSCHNEL OUT PRUCESSING SHEET

FAILT ni 2 (LAST, FI.ST MI) GRAE SSAL

picsEET UMIT OF ASSIGNMELT

fsW UNIT UY ASSIGNHENT

UPLL CLUFLETION OF OUT-PR(JC..DVI iy Tr13 FCR.17..T BEZ SUBLITTED nT YCUR

[ no A am b d r -m= ne oy e S
L-\um "r‘ - nLE:SInC :l AT-LvH. 1‘ J\ vu‘.... bt Lt ACP\.VVE: IL\J nT n.u_ .J.LhJ.J.OIAua

YOU AXE NOT AUTHOGRIZEQ TO FILL IN AXY CT TrZ BLANK SFACZS BziCw. I U WILL
REMAIN 'ITH YOUR COUTROL GROUP AT ALL TirES,

DO NCT MARK ZZLOW THIS LINE

STA 1: FOSTAL LOCATER CARDS

DATE IFITIALS
STA 2: RAENLISIVE.T DJATA

DATE LIITIALS
STA 3: MPRJ SCREEN

DATE LIITTAS
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ALNEL C ilnte iieno e o 25tk Infantry Division Keystone Houin After
Actinn. Heport

R,
1. osnials

The Assistant Uric: of Staff, G2, performed tharee priusary missions
durinyg stand-dewn of 24th Infantry Division. These were main.snance of the
currenl enery situaticu during disengagement, of divisional uvrits; staff
sapervisivn of stand-down activities to insurs safeguarding of classific.
detense infortation; and, tne coderly lrarnsfer of intelligence assets and
records.

2. SENSCR FIELD DISPOSITIUN:

a. On 238 Getober 1970, a meeting was held at 25th Infuntry Divisior
Headquarters 'o c.-rcinate the transfer of the Division's unattended ground
sengor assets *c osenior Advisors of ARVM units assuming tactical responai-
biiity for 29th Infar.ry Division's sarea of operaticons. Procedures for the
orderly iurn-over of assets and monitcring responsibility were agreed uvr-r
by the uivisinn, 25th and 5th ARVN Divisicns and 2d Brigade, 25th Infant--
i"viasion te ingcure thal continuous monitoring and communications were maii-
tained.

b. = 2 hovember, Senior Advisor, 5th ARVN Division began Duffel
Rag monitoring at FSE Tenncesee. Monitoring equipment wes transferred in
place.

c. On 8 November, Senior Advisor, 5th AQ'™ Division establishked a
monitori: g site at FSB Kien with equipmernt receivei from 25th Infartry

&3

Idvision.

d. On 14 November, monitoring equipment from Dau Tieng was retur.
ed to Cu Chi and transferrad to Senior Advisor, 25ta ARVN Division.

8. il 15 Liieilivesy CoLilT AZTASLS 2% anva Division assumed respon-
sitility for operation of BASS at Cu Chi and BASS relay on Nui Ba Der.
Monitorirg equipmert was transferred in place.

f. Or 3 November, 2d Brigade, 25th Infantry Division unattended
ground sensor section was augmented with persornel ani equipmert from 25°h
Infantry Division and tegan operations as a separate trigade element.

-. 25th Infantry Division gr¢ md sensor personnel continued to assist
ARV senzor equipment operators ur:il departure of the Divisicn.

SAFEGUARDING CLASSIFIED DEFENSD INFORMATICN:

a. ALl units down to and including companies, aprointed an oftficer cr
warrant ofiicer as init Security Control Cfficer (USCO). The LSCC wus

=1










AMEX D (Operations) to 25th Infnatry Division Keystone Robin After
~L£tion Repoxt

1., SITUATIN: On 1 October 1970, the 25th Infentry Division was
officiclly notified of its designation for redeployment. At that tinme
the Jivision was employing three brigades in operations against enemy
forces in Wer Zone “C", SR-1 and MR-7. Two brigades were operating in
eastern Tay Ninh, southwestern Binh iong, Birh Duong arnd eastern Hau
i'ghia Provinces. Located to the north of this portion of the 25th
Infantry Ddvision's area of Oper<i. 3 was the Cambodia - South Vietnan
border; to the east the 5th ARVN Divisicn and the 3rd Squedron, 1llth
Armored Cavalry Regimert; %o the south, Capitol Military Diatrict; and
to the west, the 25th ARVN Division and “:@ 2nd ARVN Airborne Brigade.
One Lripade was concucting operations ir an area of cperations in
northwestern Phuoc Twy, southwestarn Long Xhanh and souvthwestern Bien
iloa Frovinces. Located to the north of this portion of the 25th Infantry
Division's Area of Operations were the 18th ARVN Division end the 1st
Squadron, 11lth Armered Cavalry Regiment; to the east, the lst Cevalry
Division (4ii}; tc¢ the south, the 1st Australian Task Force; end to the
west, the Rcyal Tha! Amy Volunteer Force. The 25th Infantry Division
occupied two permsnent huse cemps and fifteen fire support beses (FSEB).
The two base camps were turned over to the 25th ARVN Division; ten fire
support beses were turred over to the adjacent ARVN Divisions; two were
dismantled and three wers retained by the 2nd Brigade for use =fter the
Division (-) redeployed. )

2. COLCEPT:

a. TASKS = The Division's operational tasks were mauy and varied;
however, they may be placed into three major categoriss described as
follows:

(1) Redeployment - This was the primary task of the Division.
The requirement was that all of the Division's 29 redeploying units turn
in their property for use as Keystone assets and be reduced to zero strength
at the end of their stand-down period. The Division's stand-down schedule
is at Appendix 1.

(2) Disengagemen: - This procedure may be best described as a
shrinking process. The disengagement wes initiated in the northern sector
of the Division's lst Bde AO. The Division's Areas of Operations were
reduced rapidly through AO turn-over, as described below, tc small Areas
of Operations around Deu Tieng and Cu Chi hase camps. The guiding prin-
ciple for this phase was to insure that each area released was agsigned
to a responsible unit, in order to keep pressure on the ensmy. Disangage-
rment Milestones are shown &' Appendix 2.
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c. ‘lhe ceremony lor eacr color bearing unit, brigode and Tivizicn
.eadquarters Companies and Headqu:rters Battery, Division Artillery
“cllowed the sequence of events in Appendix 6. All ceremonies were sup-
rorted by the 25th Infantry Band and ended with syrbolic rstirement ~f the
urit colors to join those of units heving previously stcod-down, to the
strains of Aloha Oe. The Commanding General presented selected valor znd/
or nzhievement and esrvice awards and spoke to assembled trocp formations
in each unit.

d. Individual ceremonies were also held for the serarate compenies
and slutcons organic to the Division, each suprorted by the band and with
tiie Commandin; General attending to present awards and recognize the
services cf Lhe unit. These ceremonies followed azn abbreviated version
of the sequence of events at Apvendix 6. The guidons of the 44th and 46th
Infentry Platoons, Scout Dog, were symbolically retired to signify inacti-
vation. Separate detachments were combined with other units for stznd-
down ceremoniul purposes but singled out by the Commanding General for
recognition in hic remarks.

¢. 'The Division Farewell ceremony was held in front of Division
lLileadquarters on 25 November 1970. All major units of the Division were
represented with symbolic differences in the uniform ¢f elements of the
residual force and representatives of redevloying units. CCMUSMACV and
¢% III MR were the senior guests and paid tribute to the Divisicn's five

years cf service. The sequence of events, uniform and diagrams =re con-
tained in the LOI &t Aprendix 7.

Appendicep
1 - Stand-down Schedule

2 ~ Disengagement Milestui.z

3 - Transfer of AO's

4 - 2nd Brigade Task Organisation
5 - Schadule of Ceremonies

6 - Ceremony Sequence of Events

7 - Farswell Ceremomy
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Appendix 4 (2d Bde Task Urganization) to A'NEX 0 (OPE ATi(XS)to 25th Infantry Division After Action
Report Keystonc Robin Bravo
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Inclosure 3 (Organization S&T Company) to TAB E (Organisation CS3 Batta-
lion) to A 4 (24 Brigade Task Organiszation) to ANNEX D
(OPERATIONS) to 25th Infentry Division After Actionm Report
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appendix 6 (Ceremony Sequence of Events) to ALMEX D (OPERATLIOMS) to 25th
Infantry Division After Action Report Xeystone Robin Pravo

salutes, the bandmaster takes the cue to play) - first the Vietnamese
‘ational Anthem followed immediately by the Urited States National :inthem".
(The unit colors and color guard present arms, ths awardees follow the
cormands of the CCT throughout.)

f. The COT and staff come to order arms; CUT faces about and cormands}
" I‘der y Arms" .

6. Fresentation of Awards,

~. The reviewing party moves forward to present awvards and decorations.
As the CG reaches a position in fromt of the first awardee the Reuder reads
the order (and abrieviated citation if applicable) authorizing the award
as tre CG pins the decoration on, After shaking hands the persor decorated
salutes thie CG vho then woves on to present the next awvard. (The CSi:
carries the awards on a board or pillow and accompanies the Ci on nis
immediate left throughout.)

t. At the conclusion of the last presemtation the reviewing carty
returns to the reviewing stand and CSM to his position to the right ol the
reviewing stand,

¢. The COT cormanda: "Colors, Reverse - March", {r. the ccmmand
leverse the rpersons to be decorated do a left face, as does trne unit staff,
while the colors execute a reverse movement., On the command ":arcn" the
persons tc pe decorated move to the right of the reviewirg stand in the
reverse procsdure - forward, column right, column left - end teke ur a
vosition facing the unit on the right of the reviewing stand. [te cclors
return to their original position - where thsy execute a sscond reverse
rovement to {-ce the reviewing stand. As soon as the colors have ressed
their positicrn the staff and C™T return to their origiral position, execute
a right face ard face the reviewing stend.

C. 4hen all participants, the staff and colors are in rositior the CCT
cormends: "Parade Rest,” then the CCT faces about and comes to rarade rest
with the staff,

e. The CG makes his remarks at this time, followed by remarks . the
host commander if he desires. On the completion of the remarxs, *he COiT
srings t' e staff to attention; faces adout; and commands: "3attalion,
Attentior ™.
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aprendix 6 (Ceremony Sequence of Events) to AKNEX T (OPERAIIONS) to 25th
Infantry Division After Action Report Keystone Robin Bravo

7. Conclusion,

a. On the completion of remarks, the COT brings the staff to attention,
faces about and commands "Battialion, Attention, Present, Arms". CCT faces
about and comes to presenl arms with steff,

D. Wnen the staff and COT come to present arms the color guard com-
mander cozmands "Forward, March". On the command March the color guard
marches forward to a position three steps behind the staff; executes a
let't turn; marches forward and halts three steps from ard facing the
cordon nf colors,

c. After the color guard halts, the unit color bearer marches for-
ward tr~ a position or line with the cordon of colors, halts and executes
about face,

d. when the nunit color berrer is in position as part of the cordon
of colors, the Color Guards come to sling arms, move to the fron* f thke
uS and Vi Colors ard case them.

e. After the colors are cased the Color Guards return tc taeir posi-
tion and come to right shoulder arms. The CUT reports "Sir This “cncludes
the Ceremony", as the Color Guards execute a left turp and ~arches from
the field.

f. Tre CCT faces about, commands "Order, Arms ard Take Charge (f
Your Companies",

7, Refreshments are served.
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TAB A (Troop Formation Adjutant's Call) to ‘prendix 7 (Farewolli
Coremony) to ANNEX D (OPERATIONS) to 25th Infartzy Division
After Action Report Keystone Robin Brawe
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INCLOSURE 1 (Troop Formation Massed Colors) to TAB A (Troop Forumation
Adjutant's Call) to Appendix 7 (Farewell Ceremony) to ANNEX D
(OPERATIONS) to 25th Infantry Division After Action Report
Keystone Robin Bravo
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INCOLSURE 2 (Troop Formation Special Staff) ‘o TAB A (Troop Formation
Adjutant's Call) to Appendix 7 (Farewell Ceremony) to ANEX D
(OPERATIONS) to 25th Infantry Division After Action Report
Keystone Robin Bravo
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TAZ 2 (SEEILCE CF ZVENTS) to Appendix 7 (Farewell Ceremony) to ANNEX D
(OFZRATIOR3) to 25th Infantry Division ASter Action fdeport leystone
i:obir Bravo

1, 251045 Kov 7C: Troops, staff and colors are in position under control
of trocr unit lecders zs the bzrd plays appropriate music (T:iB A,

2, Trocp unit leaders align troop units,

3. 251050 Liev 70: COT assumes position € steps in front of and centercd
on t ¢ reviewir; stend., 3Staff (ninus the adjutant) assumes rosition two
sters to the rear cf the CCY fecing the colors,

4e e adjutznt assumes a2 position threc stens to the left of the beond
and one step forvard of the front rank - facing the color., The adjutent
directs tire band to ZOUND ATYEITICH,

Z¢  The bond ploys "AT.ENTI(N", pouses, end waits for the command to sound
"AOJUTANTS CALLY,

€., Uron hearing "ATTZNTIGH", unit comnanders face about enc trirg their
units tc "ATTENTICH" (and the 2@ 3de to "SLI'G ARIIS"), end face bsck to
tne front.

7. hen all units are at Attention the Adjutent directs, 3CULD ADSUTALTS
CALL.

. The band pleys "ASJUTANTS C.ll".

¢, The CLT and the staff move from their position ir front cf the reviewing
stend to their post 12 stens in front of and centered on tze colors,

10. hen the CUT hns halted 2t aic post the Adjutant directs "ZRING YCUR
UiIT3 TC FRESENT AR-S".

1, Unit commenders face zbout a=d in sequence command "FIEZSINT, ARESY,
They then face about and salute,

12, After all units are at present arms, tre Acjutant faces sbout,
szlutes, and reports, "SIR, THt CCLlAkD IS FURIED".

15. The CUT returns the salute and directs the Adjutant "TAXZ YCUR FO3TV.
The adjutant mcves by the most direet route to his rosition on the right

of the staff. 'hen the Adjutant is in position the CCT directs "BEIGC YCUR
UHITS TC URDER ARNS" and "FARADE REST", Unit commanders terminate their

D=7-E~1
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(a) Keystone Frocessing Center:
Six {(6) National Megaphones
Four (4) PA Sets, AN/PIQ-5A
Two (2) Sony Tape Recorders, TC 100
Two (2) Tape Recorders, AN/UNH~1G
One (1) Pclaroid Camera, MOD 340
Six (6) PA Sets, AN/UtH-6, 500 watt
(b) 2d Bde, 25th Inf DMiv:

Cne (1) Sony Tape Recorder, TC 100

o

One (1) Polaroic Camera, MOD 340
3. CIVIL AFFAIRS
a. Civic Action:

(1) Policy on the disposition of Tivic Action Projects cailed for
termination of planred Civic Action Projscts, completion, when possible,
of outstanding projects and turn over to other agencies of projects which
could not be completed. Thre: projected playgroumd projects in Jsu Tien-
required cancellation. Three two-room schools in Cu Chi District were com—
pleted, and a church, also in Cu Chi District, was turned cver tc the GVN for
completion under the supervision of the District Senior Advisor.

(2) Soon after the classified announcement of redeployment, the
ACofS, G5, was notified that more than 5,000 Cambodian refugees vould be
relocated 4.. Cu Chi Districl. Consistent with the operational requirenen‘-
of the Mvicion, rssistence was provided in the arsas of sangineer supp:::,
limited amounts of materials for coastruction, ¥EDCAP's, terbnical assistsnce
by the Division Suryeon, and foodstuffs,

(3) Rxcess anl acrappad uaterials and donated po-sonal items ware
releasad to the control of US advisory persorcel as approved by the aCofS, 4i.

b. MEDCAP: Prior to redeployment, .lementg of the 25th Inf [dv engaged
in an intan-ive training prograz for Vietnamese nurses, nurse's aldes, medics,
and dental technicians. These personnel were then itasked tc emplay their
akills in conjunction with US MEDCAP's, Additiooally, respcosibility for the
selection of times and locations of MKICAP's vas given over to GVX officials.

b




These measures snabled elements ~. the 25th Inf Div to withdrav €rom “EDCAP
activities with a minimal eftect on. the local populace. ™Mwvisi : uniis
however, continued trair MEDCAP's until they assumed stand- l>wn postirc.

4. KIT CARSON SCOUT PROGRAM

a. The terminaticn of the Division Kit Carson Scout Prograa was
sccompliahed in two pbises. Prior to public announcement of redeployment,
reports were recuired from the Brigades, DISCOM, and DIVARTI stating the
status of Kit Carson Zcouts presently employed, effici~ncy reports for each
XCS, and the preferences of each KCS regarding transfer or ‘ermination. A4lso,
authorisza“ion was ovtained from USARV for 200 KCS to be employed by the

residual Frigade.

t. is each unit assumed atand-down posture, its KCS wvere released to
the Division KCS Officer and were billeted in the Division KCS transient
billets and in the Innocent Civilian Center during processing. Scheduled
recruiting sessions were held on 2, 5, 7, and 18 Nov. Representatives of
2d Bde, 25th Inf Mv, 1st Cav Div (AMBL), and the 1st Bde, 5th Div (Mech-
anizeds revieved KCS records and interviewed XCS with deasirable qwlifica-
tions. The disposition of the 25th Infantry Division's Kit Carson Scouts
is shown at Appendix 2.

c. attempls vere made to trensport all available termirated KCS back
to their original Chieu Hol Centers. Many terminated scouts went AWCL,
hovever, and were, therefore, not returned. (See Lessonz Learmed).

d. All processing and recruiting wvas done using existing XCS facili-
ties. Present during processing and recruiting were the Division XCS
Officer, KCS NCO, Mvisgion Chisf ECS, Vietnameso t;;.ist, and & represerta-
tive from the S-5 section of esach redsployjing wnit. The Division KiS Officer
bandled a'! metSers pertaining to payment of regular pay and, as aprropriai~,
severance pay.

5. LESSONS LEARMED
a, Assigoment of PSY(F reeponsibiiities to DISCOM

(1) Obesrwatior: DISCOM was not capable of fulfilling 1tz re-
sponsibilit! «z 1n carrying out 1ta redeployment PSYOP campaign or solatiuz
paymssnts as outlipned in CPORD 183-70.

(2) Bvaluation: Prior to redsplaymsnt, the respomsibilities of
the LISCM 35 consisted solely of MIICAP cperstions. Consequeantly, DISTOM
S5 did 6ot bave sufficient operational sxpsrience ic conduct & comprebamai e
PSYCP caapaign. Acditicnally, the lcgistical requirements placed oa TISC ™
to support redeployment required the reassigrmemt of S5 personnel within the

(3) Recommerdation: That PSICP respcmsibdilities not be giver
to DISCOM, and tinse requivemsnts be fuifilled by the CalolS, Gf.
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TAB C to Appendix 1 to Annex E

DEPARTMENT OF THE ARMY
HEADQUARTERS 6TH PSYCHOLOGICAL OPERATIONS BATT'LINN
APO SAN FRANCISCO 96227

LEAFLET NC.: 6~2280-70 DATE PRCCESSED: 1 Nov 70
TITLE/LEAFLET: GVN Strength II FFV: 2235
THEME: GVN Strength UNIT LOG NO.: 23-270-54

SIZB: 8fxts

CCLOR: Black and White

TARGET AUDIEINCE: Civilian populace

LANGUAGE: Vietnamese

RIGIN: 25xx

PURPOSE/UBTECTIVE: Explanation of US Troop Withdrawals
METHOD OF DISSEMINATION: Ground

ENCIISH TRANSLATION
Doar Compairiois:

For sever.1 years the US Governmsui has been assisting the GVN in
equipping the ARVN with modern woapius, incluiing F=id rifles,
armored vehicles and Jjets, so that the SVN people will be free from
Communist aggression and able to chose their cum govermment.

¥ow, thenks to modern squipmsnt, plus the devotion and sacrifice of
the ARVN soldiers of all btranches of asrvice, and the paople of all
branches of service, the people are living in security and prosperity,
their children going tc naw schoola, and the adults have the right

to vote for their representatives in the govermment. 4lso, the people
can join the RF, PF, or PSDF to help maintein ths security in their
hamlets.

With the growing streng*l of the RF, PF, and PSIF combdned with the
ARVN, President Thieu and President Nixon have been gradually replac-
ing the US troops in SVN. By the Spring of 1971, 260,000 US troops
will have been replaced.

In accordance with this replacemsnt operaticu, the 25th Infantry

Uivision stationed here is turning ower the task of protecting the people

to the ARVN soldiars. Give your whole-heartad support to the ARVN
goldiers so that they will eliminate all the Communista and peace
and happiness will return to the country.

6th PSYOP BN
Form 22 (REV)
15 Jun 70
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TAB D to Appendix 1 to Annex E

[EPARTMENT OF THE AiMY
HEADQUARTERS ATH PSYCHOLOGICAL OPERATIONS BATTALION
APO SAN FRANCISCO 96227
LEAFLET NO.: 6-2271-70 DATE PROCESSED: 1 Nov 70
TITLE/LEAFLET: Chieu Hoi 11 PFV: 2233 i
THEME: Rally Appeal UNIiT LOG NO.: 25-270-51
SIZE: 3x6

COLOR: Black

TARGET AUDIENCE: Communist soldiers
LANGUAGE: Vietnamese

ORIGIN: 25xx

PURPOSE/OBJECTIVE: Induce ralliers
METHOD OF DISSEMINATION: Air

ENGLISH TRANSLATION

FRONT: Attention Communist Soldisrsl

DACK: Atter¥izy Crmmanist Sgdlisws:

The RVNAF soldiers have dsvelopad into a strong fighting force.
To keep a promise of the President of SVN, to replace American troops
with GVN forces as soon as poseible, 260,000 American troops will be
redeployed by Spring of 1971. The replacement of Allied troops shows
the strength of SVN and increases the people's pride in their country.

You must realize that in the face of GVN streagth you will inevitably
lose. You should not seek reassuranca in the empty promises of your
leaders any longer. You must clearlv ivigse the situation to find the
oot Way vub fui yowrseil, Chlsw 8ol te nnt ~~'y the shortest way to
peace, but an honorable way to free yourselves.

6th PSYOP BN
Form 22 (REV)
15 Jun 70
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¢, The major base sreas o the Division were connscted by an adequate
read network and ail locations were accesaibls to the Keystone Procsssing
Point (KPF) at long Binh as shown in Appendicez 2 and 3. This wms critical
to the turn-in of the largs volume of equipment processed thru the KFP.
All turn-in o transfer of equipment was accomplished by use of ground trans-
pertetion with the exception of the sircratt processsad by Division aviation
elements.

f. Redsployment logistics activities included the following:

(1) Ret-rming Authorized Stockage lList (A¥) from Direct Support
Units (DSU) to Depot.

(2) Providing a full rangs of services and support throughout
redeployment. Initially this was acoomplizhed by Division units, tut as
stand-down progressed, the function was assumed by non-[ivieicnal support
units, the CSSB or the Roll~Up Foree (RUF),

(3) Equipping the newly formed CSSE and insuring that it was
rrepared to assune the full support of the 2d Brigede. This included the
transfer of scme ASL atocks,

{4} Disposirg of all equipment in Keystone units through turn
in or lateral itransfer.

(5) Retrograding suppliss, equipmernt and salvage from all insta-
llations and Fire Support Bases wvacated by redsploying vmits,

{6) Transferving al). facilities and installaticns occupied by
redeploying units,

{7) Satisfying validated equipment shortages of reaidual units
remsining with tbe 2d Brigade.

(2¢) Canceliation of requisitions for redeploying unite.
(9) Tura in of unit Prescribed Load List {PLL) iteus,
2, Flanning

a. 1n late August the ACofS, G4 ywovided one officer to participate
in toe formmlation of a contingency plan fcr the redeployment of the 25th
Inlentry Division. Included in the initial planning group were representa-
tives of the ACofS, G1 and AGorS, G3. No official or unofficial notifica-
tion of redoployment had been reocsived; bowever, announced plens for reduced
troop avels and the progress of the Vietnsmiszation progras .caased the
Divipion Command Group to coneider this possibility. Becanss of the sen-
gitive nature of this project, access was kept to a minimum, The Command-
ing General, Chief of Staff, Gi, G3, G4 and the three project officers
were the only participants,

b. In the absence of actual redeploymesnt instrustiony, initisl planning
considered the possibilities of redeploying all or part of the Division
both with and without equipment, After action of previously rede-
ployed wnits, USARV GPLAN 183-70, and the USARV Ksdeployment (uide for Unite
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(2) Reduction of fringe assets from ths ASL of the maintensnce
end supply DSU was accamplishad and iteme retrograded.

(3) A 100% inventory of the 25th ST supply DSU was accomplished
prior to notification,

(4) An intensive retrograde program was initiated with emphasis
on reducing an accumulstion of salvsge a‘ DTBHC aand CCBC,

(5) Unneeded TOE equipment was {urned in IAW procedures in USARV
Reg 310-32,

(6) Units were directed to conduct inventories of all wespons
by serial number and to correct property book entries by vise of DD Form
2C0 (Report of Surway) for both shortages and ssrial mmber discrepenciss.

(7) Temporary loan procedures wers reviewed to insure sdequate
justification was presentod for each rsquirsment. The Comanding Genersl
personally approved all requasts for temporsry loan,

3. Coordination and Comtrol of Keyatonw Activitics

a. In order to coordinate and control the Keystons logistics operation
adequately, responsibilities within the ACofS. G4 ateff swctica wure reaiigned
(refer to Appendix 4). Prior to realigmment the section wns dividal intc
the three functional areas of Supply, Services and Maintenance, and = small
administrative section.

(1) Upon notificetion of redeployment the 25th Fufamtry Divisicn
CMMI Team was tasked to provide technical assistance at the XKFP und per-
sonnel to operate ths Keystume Iuformation Center {aIC) &t Cu Chi,

(2) The Keystone Project Officer was respcnsible for coordination
of Keystone activities wita other staff seciians and higner headquarters
as a nember of the Redeployment Plamning Group, prraparation of the logis-
tics portion of the Division redsployment OIORD and after action report,
supervision of the G4 activities in the ¥IC. and osarluct o bri~fiags.

(3) The G4 element in the KIC was the ceniral point of comtact
for inquiries, problems and reports from units. The KIC was marned ou a
2/, hour basis io provide thas service, Cuntact was maintained with the
ldaigon Team at the Keystcne Coutrol GCenter (KCC) wmd the Techuical asuit~
tance Team at the KPP,

(4) The Supply Scotion was oriented to the turn ir or iransfer
of equipment from redeplo ing units. Status of tuwm in was monitored and
reported by daily briefing+ to the Cammand Croup. This required contin-
wous coordinaticn with the 24 Brigads to includs the newly formed unita
of the CSSB. A total of 421 Keystone related Bsports of Surwwy were prc-
cessed in this section. The saction was also respcnsitle for the audit
and final disposition of all unit property records.
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(2) The 25th S&T I maintained secure storsge spacs for stocks
of customers having reimbursuble accounts, such as tha Open Mess System,
until 30 November, although accounts were clossd on 15 November, This
allowed cusicmers to deplete their stocks and arrsnge transfer of excess.

(3) 200 tons of excess Class I items were retrograded by the
completion of the 25th S&T Battalion stand-dowm,

b, Qlass II

An ASL vas developed for the CSSB and required stocks moved to CFJ,
Retrograde of all stock to CFJ or to Long Binh Depot (LBD) was accomplished
by 13 November (See Appandix 7, Class II and IV Tum-ins). Through coor-
dination with the Inventory Contro). Center Vietnam (ICCV) and LBD arrange-
ments were mades to hand carry requisitions for Keystone units vhich could i
not be filled from stock at the CSSB, The CSSB asmmed support of the
remaining elemsnis of the Division on 21 November. (ne problem encountered
wvas that units did not accurately project requirements for expendables
and had to obtain these items from CFJ,

¢, Class IiI

Support for the 24 Brigade was assumed by the CSSB on 21 November using
the POL distribution points at CFJ. The 25th S&T Battalion comtinued
support of CCBC units until 30 November, at which time the RUF assumed the
responsibility., Two 5000 gallon salvage tankers were left in place for
MOGAS and diesel, JF, refueling was continued throughout stand-down at
CCBC, Both the POL and JP, points wera transferred to ARVN representatives
on 5 December, Cn 15 December remaining POL products were transferred to
ARVN.

d, Class IV

(1) Class IV support before and during stand-down involved a
draw down of stocks on hand and retrograde of the excess items, With the
exception of the 3d Squadron, 4th Cavalry which had a contimuing route
security mission betwsen CCBC and DTBC, thare was little requirement to
provide additional Class IV once units started stand-down. Concertina o
wire and sand bags were obtained direct from depot to satisfy the 3d .-

Squadron, 4th Cavalry requirement.

(2) 25th Infantry Division OPORD 183-70 directed units to report
quantities of Claes IV on band to the Division Supply Officer. These
itens along with the ASL not required by the CSSB wers reported to ICCV
for disposition instructions,

(3) C[isposition instructions were received in a timely manner
on all items sxcept peneprime., At the time of Keystone notification over
39,000 barrels were on hand at PALE, 65th Engineer Battalion and 25th
S&T Battallon storage yards. Repeated requests for disposition instructions
and agsistance to handle, loed and transport peneprime resulted in the
decision by Headquarters USARV that stocks would remain in place. After
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& Tho rewalning items would be left in place for turn
over to incomirg US advisors or ARVN, Cost to ARVN would depend on condi-
tiono

5S¢ With the excepntion of transfer to the 7th Air Force
and ICCV critical items, turn in was to ceasa imnmedistely.

(d) Receploying units were required to zero thair property
books prior to the arrival of ARVN forces and transfer required a dapot
transaction. To meet these requirements, and to maintain security and
accountavility for the property, a sub-depot was established at Cu Chi
after extensive coordination with Headquarters USARV and S3C, This
central locstion, called Mini-MIFP, opened on 23 November and greatly
expedited the turt in process.

(e) A central location was also established by OO DISCOM to .
accept excass PC&S property without documentation and on a "no questions
asked” basis, These items were available to Division units to make up
shortages., 71he remaining items were consolidated and turned over as
found on post by the Roll-Up Force (RIF) upon completion of redeployment
activities,

(f) Garrison mess hall p—cperty was nct accepted at the Minie
MIPP, This property was turned .n at the KFF after a technicsl inspection
(TI) by Fa&E prior to reaowal.

{2) Turm in of Class IX items (PIL)

{a) Each unit was required to inwentory and report total
anount of sll repair parte cin hand to maintenance DSU by 28 October, This
inciuded both PLL and fringe itemas. The maintenance DSU was responsitle
for comvorting the inventory lists to punch cards and forwurding the cards
to long Binh Depot (LED).for disposition instructions. Card preperation
was accomplished by Co A & Co I, 725th Maintensnces Battalian, the units
with ADP machine capability. All 2lases IX disposition Materiel Release
Orderz {MRO) or instructious in the form of DA Form 1348 were returned to
ihe 725th Maintenance Battalion “or dist=ibution to the units by technical
asgistance tesms, The teams explainred thLe packaging and preservation re-
quirements for shipment of the repair parts. Three teams remained avail-
able throughout the stend-doun period and made spot checks on PLL packaging.
Lr'ter packaging and identifying the repair part, it was placed in multipack
Jor shiment by the unit to depot. Hsaving a unit representative tag the
part and paws it for shipment reduced the mumber of unidentifiable items
being sent to depot. Care must be exercised in packing to prevent items
from separating from the identification documents while in transit. The
MHvisicn Materiel Office arranged for all packaging materiais.

(b) Turn in disposition of Division repair parts was to two
locations at LBD. Thoss items to be shipped to Okinaws were identified by
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Uslng Vit Racesiticn

DIVARTY 1st Cay Div, Fhouo Vinh

HQ 3rd Bde 1lst Cav Div, Phouc Viph

-2th Evac Hosp 3A, 25us ARVN Div

HQ 25th Inf Div 24 Bde, 25th Inf Div, Iuan loc
DISCOM 24 Bds, 25th Inf Div, Xuan ioo
HQ 25th Inf Div 210th &va Bn

HQ 25th Inf Div <1Ctk Am Bn

HQ 25th Inf Div Long Binh Fost

HQ 25th Inf Div Ieng Binh Post

HQ 25th Inf Divw ' Long Bick Post

HQ 25th Inf Div Long Binh Post

HQ 25th Iaf Div HQ, II F¥V

(c) Tho Special Service Trailors ware movad to Cam Tho Air
Field and to the lst Cavalry Division (/M) at Bien Eoa, Separetion of the
double library trailer and rigging for shipsent was acoomp’ished by the
507th Engineer Detachment prior to shipment. The other Special Sarvice
trailer was loaded by the 507'h Engineer Detatlment and shipped to Bien Hoa.,

(@) The seven Porta-Ksmps were disassemblad and shipped to
the following locations:

Cemp Wma - 2

Da Nang = 2

Long Thanh -1

Com Lai -1

Canp Evans - 1
(5) Air conditicners

(a) A4r conditioners located at base eesips occuried by the
25th Infantry Division were ir three sateguries:
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J. TOE air conditioners used with communications vans
and similar equipment. :

2+ USARV controlled, PAXE installed and maintained air
conditioners which were considered installed property.

3. Privately owned air conditioners.

(b) TOE air conditioners were turnsd in to the KPP using
existing Keystone procedures or laterally transferred with supported
equipment.

(¢c) The PA%E installed and maintained air conditioners were
reported on the Property Transfer Flan (MACDC-14) as being available. On
Cu Chi this represented over 300 air conditioners. USARV providsd final
disposition instructions based on MACV policy and an econmmic anslysis,
Final approval wes provided to PAXE on 4 December. USAECV provided FAXE -
with disposition instructions cn the remaining equipment., PAXE was then
responsible to remove, pack and ship thoses air conditidmers not to remain,

(d) Below is a list of buildings other than the US Advisor
compound that were authorized by MACV to be transferred with air condition-
ing equipment:

Eacidity Bo. of 4/C Irpe A/C
Division HQ 9 window
Division TOC 2 qentral
Dial Contral 1 central
Hospital Surgery and

Recovery Rooms 4 window
Commo Centér 2 central

(s) PAXE installed and maintained air conditioners at CCBC
were disposed of as follows:

Windoy Units

Lateral transfer to 7th US Air Force 130
Provided for MACV Advisor Team §9 120
Transfer to ARVN S |
Total transferred 263
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Deadlined (not transferred) —_—130

Total Available 313
Central Upits

Frovided for MACV Advisor Team 99 10
Transfer to ARWN 3

Remain in Integrated Cammo System 2
Total transferred 15

(f) Privately owned air conditioners were disposed of by the
owners,

(6) Adrcraft and Aviation-Related Items

(a) Turn in of aireraft and aviation related items did not
follow Keystone processing procedures established for other TOE equipmsnt.
On 14 Oct 70 an initial coordinstion meeting was conducted by the 725th
Haintenance Battalion with represertatives of the 34th GS Gp, NS mainte-
nance units and Division Avaition units, It was determired that the 725th
Maintenance Battalion would be required to provide the bulk of the direct
support required for turn in. Dual missions to support turm in while
providing continuous aviation support, including personrel and equipment
to constitute an increased organizational maintenance capability for the
2d Brigade were idemtified.

(b) Aircraft were disposed of by lateral transfer to satisfy
in-country requirements or turned in to the Army Materisl Management
Center (AMMC) for shipment out of country., Disposition instructions for
all aviation assets were provided Ly AMAC and 34th GS Group. Extensive
coordination was made with both agencies throughout the period of air-
craft turn in.

(e) Procedures for turn in of aircraft related ASL and FLL
were also established., Transporting repair parts in the unit FLL to the
maintenance DSU could causs multiple handling and loss of identity of
some items. It was determined that unit PLL clsrks were most familiar
with the items and could ideniify and turn in the items direct to depot
if disposition instructions were provided. Inventories were sutmitted
through the DSU, Punched cards were used to prepare disposition instruc-
tions (DD Form 13/8-1). Units packaged and identified items and shipped
diraect to depot IAW dispositiom instructioms,
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posture of the Division., With the exception of units remaining in the 24
Brigade, most rscurring logistics reports were no longer required or
meaningful, On 20 October, relief from the following reports by Keystone
units was requested from Headquarters USARV:
(a) Combat Vehicle Status (RCS AVHGD-23 (R3) )
(b) Command Deadline (RCS AVEGD-14 (R1))
(¢) M16/16A1 Malfunction (RCS AVHGD-48)
(d) Daily Selected Items Status (RCS AVHGB-109)
(e) Aircraft Loss and Armament (RCS AVHAV-10)
(f) Equipment Status (RCS AMC-124) ‘
(g) Force and Material Report
(h) Rifle Distribution (RCS CSGLP-1401)
(1) DSU/GSU Supplv Performance Report (RCS PSU-193)
(j) Worldwide Ammmition Feedsr (RCS CSGLD-1322)
(k) Monthly Material Rsadiness (RCS CSGLI-1042 (R1))
(1) Conex Inventory (RCS MACTMA~10)
(n) Army Aircraft Invemtory Status and Flying Tims (RCS-130)
(2) BEffective 3 Novembe:, approval was granted to discontinue all
reports except items (d), (j) and (m) which terminated upon start of stand-
down or upon completion of turn in of the reported items. Non-Keystone
units of the 2d Brigade contimued to submit reports.
g Clearance of Propsrty Books and Disposition of Supply Records
(1) USARV OPLAN 183-70 lirects Major Subordinate Commands to claar .
_roparty books of subordinate units IAW AR 735-35. To insure that all <«
property books wers at serc balance and there were no discrepsncies in tie
supply records, an examination of the rty books snd records wvas con-
ducted as each unit completed s*and-down (See the sudit schedule at Appen-
dix 13). The first units to stend-doun and sero property books wvere exam-
ined by S4 DISCOM. Upon completion of stand~down property book sudit of
the first units, officers of these units were assigned to DISCOM to func-
tion as examining officers of supply records for remaining wumits,
(2) within 5 days after a unit's property boocks were btrought to

3ero balance, the following was delivered to the Retrograde Brench, Supply
Division, DCSLOG, USARV:
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Equipment Turnover Procsdures - Keystone Blue Jay, 14 February 1970 (¥OUO),
with change 1 and USARV Administrative and Logistical SOP for the Transfer
of US Equipment under the RVNAF Irprovemont and Modernizatlion Program.
Headquarters USARV also provided additionil guidance by letier, AVHDL-SFR,
Subject: Keystone Equipment Transfer Prooedures to RVNAF, 9 November 1970,
A listing of equiment transferred follows:

3 it
X,g
.
|
#
3
Z
|

(1) Commmications Equipsent, The following disposition of
commmnications equipment was mads to satisfy ARVN requiremsnts at CCBC,

(a) One AN/MIC~1 switchboard was left in place. USARV approved
a temporary loan to 25th ARW Division Advieors undsr the Vietnam Asest
Reconciliation Program (VARP), Additionsily, two tactical air canditiomers
with generator were tranaferred in place. x

(b) One AB-216 signal tower was oonsidered umeconamically
recoverable and accountability was transferred from the 125th Signal
Battalion to PALE real property acoounts for trensfer to ARVN as installed
poperty.

(c) Seven SB-22 switchboards required for base camp defense

were processed through the Koystone Processing Point by the 125thL Sigpal
Battalion for reissue to ARVN,

(2) Post Cemp and Station (PC&S) Property. In order to provide
incoming ARVN units wvith PC&S property wvhils minimiging transportation cost
and equipnent damsge, a sub depot was astablished at CCBC by Saigon Support
Camnand, The sub depot acocepted PCAS propurty from departing US units and
issued it in bulk to the AEVN 131lst Pleld Depot, for further lssus t< ARVN
units on Cu Chi., A total of 184 line items totaling 15,373 pisces were
transferred, US units received turm in credit by use of D4 Form 2765-1,
Transfer from the Keystone Processing Activity to the ARVE 131st Pield
Depot was by DA Form 1348,

(3) PQL Distridution Point, The PUL distributiom point at CCFC,
formerly operated by the 25th S&T Battalion, was transferred in placs to
the ARVN 331st POL Depot. POL producte remaining on date of base cap
tranafer were sleo trsnsferred in place. Total equipment trunsferred:

(a) Mve fabric collapeible tanks, 10,000 galleca,
(b) Three 350 G pump assemblies.
(¢) Two 350 GPM filter separutors.

(4) JP, Refusling Site. The JP{ refmling site at CCBC, formerly

operated by the 34lst Aviation Support Detachment, was trensferred in place

to the ARVN 33ist POL Depot., JP4 products remaining cm date of base camp
transfer were also transferred in place. Totsl equipment transferred:
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(a) Two 350 GP pump assembliss,
(b) One 350 GPM filter separator.

(5) Air Conditioners. Both vindow typs and cemtral air condi-
tiopers et CCBC were transferred by FAXE to meet ARVN requirements &fter
YACV approval of tho justification. Equipment transferred to ARVN and
the facility involved follows:

Facllity No. of A/C Dyoe A/C
Division HQ 9 windcv
Division TOC 2 cintral
Dial Certral 1 central
Surgery Recovery Room 4 window

(6) Nui Ba Den equipment was handled in two wmys. Tvo generators
andanerdalatorwerot:'msforr-dbym&ltom“imtdlodmrty.

Five 500gallonﬁmlpodomdmumamm1tionmtnn:ﬁrndby
HHC, lst Brigede. The US Advisor of the 688th RF Company, which provided
security for the facility, receipted for the fusl driws and ssmmition
because there were no ARVN officials who were suthorimsed to recedpt for
the property. Total equipment transferred was:

(a) One 60 KW generator.

(b) One 30 EW generator.

(c) One 500 gallon capacity erdalator.

(d) PMve 500 gallom fuel pods.

(e) Mmmition (small arms) on site.
7. Lessons Learnad.

a. NCR 500 Turn-in

(1) Gbservation: There was no estahlished procedure for the turn
in of contractor-owned NCR 500 systems.

(2) Evaluationt Ths 725th Maintensnoe Battalion NCR 500 systems
wvere reported to USARV DCSLOG as being available for turm in on 3 November,
USARV's origical disposition instructions stated that the two systems
would be crated and processed for shipment to CUNUS; howewer, no crating
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instructions were provided. USARV DCSLOG and Saigon Support Commend were
contacted for assistance. USARV directed Saigon Support Commerd asmme
responsibility for the crating. The two NCR 500 systems were scheduled
for turn in to the KFP on 16 November, When the systems reached KPP
<nere was no qualified inspector present, An inspector from the USARV HCR
500 Office was contact~i and made an acceptance inspection, No problsms
were encountered in the lateral tranafer of the 25th 324 Battaliom NCR 500
systec.,

FBS

(3) Recommendation: 4 standardised system should be estahlished
with detailed inetrctions for preparation and taxm in of RECR 500 systams.

4
i
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b. Aircraft Turn-in

(1) Observation: There is s requirement for timely instructioms x
and detailed procedures for the turn in of aircraft and aviation related
items.

(2) Z=vcluation: Unlike the turn in of most of the equipmeant by
rederloying units to the KPP under established Keystans procedures, there
wes no central turn in point or doamented instructioms for aircraft or
aviation related items. Contimuous direct coordination between the 25th
Infantry Division and both the USARV Aviation Cfficer and 34th General
Suprort Group resulted in meeting the turm in schedule; however, delays
wore enccuntered. There were instances of gaining units not arriving at
the designated time to pick up aircraft and several gaining units dissgreed 3
with accepta=ce standards., There wvas some confusion an turn in of avia-
tion related items as specific instructions were not availabls. These
problens could have been minimized by detailed timely instructions con-
cerning processing requirements, turm in procedurvs, and by turm in to :
a central location, i

B A R

(3) Recosmendation: That turn in of aircraft and aviation re-
lated items follow the same procedures established for other Keystone
ascets and tanat USARV O-LAs 183-70 be changed to provide more detailed
instructions for processing and tura in.

c. Transfer of Equipment to ARVH

&

(1) Observation: There is a requirement to establish simplified
rrocedures for the in place turn over of equipment from US to ARVN units,

(2) Evaluation: s desaribad in parsgraph bh sbove, present
vrocedures for the transfer of equimment to ARVE require a US depot to
AUVN depot trsnsaction., US units following a stand-down scheduls are of-
“en required to sero property books before ARVN depot representatives are

vailable to accept the equipment and provide securily. lack of firm
;~idance cn squipment transfer proocedures in conjunction vith faecility or
“~se camp transfer inciuding, psrsonnel suthorised to receipt for equip-
=ont, dosuseniation required, distritutiocn of campleted documentation, and
ke authority to meks the transfer.

24
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ArrENDIX 2 (Sketch Map of D Tienz to Cu Chi) to Ammex F {Logistics) to
25th Infantry Division Afver Astion hsport Keystona fiobin Bravo.
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APPENDIX 3 (SKETCH MAP OF CU CHI to LONG BINH) to Annex F (Logistics) to
25th Infantry Division After Action Report Keystone Robin/Bravo.
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AFPENDIX 5 (Keystone Procesaing Center) to Amnex F (Logistics) to 25th
















. Lveastulation irect i acrerdix © ieretore Toiminctiir ente
Coex FoUolstics, te Stn infentry Avisier after .2tior iesort e oo s
ctdr Lrove.

L4z
wrr | vie | wessjrracks {army Junemis Jeommt | mcwc oz | ac
2,3 | danEAA }:i
o4 |aivas )::(
o Vet }vA{

7771 § 4ALSkA <]

T O

e WASFAA )Z(

wsd | o }vA(

2/27 | atoma ):1

223 |alraa ’VA

2™ | ardik )I{

15 FIu | WDDNAA )2

e WCT6AA ﬁ

B & WALNAA ’I‘

< RS AALLAA -

Lt ES AsSCAL ’vA‘

e B }v“(

023 | easvaa ):’

25 KX5 | -AL3As }:‘

2o01 |wmisak

‘- bde fAs -

<3 5.7 WALT dn ’I.

E5 army]aou

a nae [FaL2as

2w |WALYAA

25 AM WALSAA

'y SALXAA
Z:n's:-,h LIV YV ¢
Lt SO W

bl







oy,

TAZ C (Wheel Veohicle Turn Ir Status 3hect; to Ar-exdix € (Keystous Coorzi-
nation Canter) to Annex F (logisiics) to 25tk I=ferirr Division After .cti:r
Report Keystone Robin Bravo.
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TAE U (Daily Ewipment Turn In Status) to 2;,endix b (Keystone Coordination
Uenter) to hnnex F (Logisties) to 25tk Infantry Division After Action Report

{eystone Rocin Brave,

Daily Equipment Turn In Status keport
(4s of 1800 hours date of repcrt - Submi* ted

to G4 by 2100)

LINE 1 - UNIT

2 - Date o) Report

TR R
TOTAL § TOTAL §TURKED i % TURNED
O/E TURN IN N b |
START | TO DATE §Tq
A B G Iy

3 - WIEEL VEH

4 « TRACK VAP

5 =~ ARTY

& - SMALL AKMS

7 - COMMEL

8 - PUES

9 - OTRER

10 ~ AIRCRAFT

TOT4AL

#Includes radios, sigral generators, night

vision levices; stc.

11 - JRE

POSITION
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n
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APPENDIY 8 (Unit Inventory and Disposition Report) to Annex F (Logistics)
to 25th Infantry Division After Action Report Keystone Robin Brave

1. Purpose: This appendix provides detailed instructions on the prepara-
tion and completion of unit inventories and the Unit Disposition Report.
2. Procedures:

a. Unit Inventory: Units will sutmit their unit inventories in the
following format and complete Columms 1 through 5:

UNIT UIC

o o DISPOSLTION
g gy smagmam g ug

(1) Authorised FEMA Items (reportable under AR 711-5):

(a) Fire power and Mobility.
1) Wheeled Vehicles
2) Tracked Vehicles
3) Weaponry
(b) Communications/Electroaics
1) Radios
2) Generators
3) Night Vision Devices
.l.) Other
(¢) Special Purpose Equipment:
1) Engineer Equipment
2) Water Purification Equipment
3) Generators (Non-Sigumal)
4) Other
(2) Post, Camp and Station Properiy (omit FSN).
(a) Garrison Mess Equipment (see USARY Reg 30-10).

(b) Billeting Equipment

F-8-1
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APPENDIX 10(Turn In Kate) to Annex P (Logistics) to 25th Infantry Division

After /ction Report Keystone Robin Bravo,
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25TH INFANTRY DIVISION
CLASS V!I AND IX TURN=INS
CLASS VIl CLASS IX
UNITS UATE TURNED-IN | UNIT LISTING TO 725 | LISTING TO DEPOT | DOCUMENTATION KETURNED | DATE TURNED-IN
TO UNIT

2-34 ARM 22 OCT 20 OCT 20 OCT 27 OCT 11 NOV
2-14 INF 30 OCT 28 OCT 30 OCT 2 NOV 16 NOV
2-22 INF 27 OCT 20 OCT 20 OCT 27 oCT 10 NOV
7-11 ARTY 29 LT 3 NOV 5 NOV 13 NOV 20 NOV
6 CT N/A N/A N/A N/A N/A
L% INF 23 CCT 21 OCT 23 OCT 28 oCT 8 NOV
4 SCT N/A 27 OCT 28 OCT 2 Nov 11 NOV
2-27 INF 26 0OCT 23 OCT 24 OCT 2 NOV 10 NGV
3-13 ARTY 22 (CT 23 OCT 24 OCT 2 NOV 15 NOV
2-77 ARTY 9 NOV 27 OCT 28 OCT 2 NOV 20 NOV
¥/75 RGR N/i 25 CCT 28 OCT 2 NOv 15 Nov
3-4 CAV 26 OCT 29 OCT 30 OCT 6 NOV 21 NOV
25 AVE 26 OCT 30 OCT 2 NOV 6 NOV 21 NOV
65 ENGR 29 CCT 26 OCT 28 OCT 2 NOV 27 NOV
125 SIG N/A 27 OCT 28 oCT 2 NOV 24 NOV
4L=23 IMF 30 OCT 25 OCT 25 oCT 28 OCT 21 NOV
725 MAINT N/A 27 OCT 27 0OCT 3 NOV 18 NOV
25 MED 28 OCT 30 OCT 3 NOV 22 NOV
25 M1 N/A 27 ocT 28 OCT 3 NOV 23 MOV
HHC 1ST BOR 12 NOV 7 NOV 8 NOv 20 NOV 23 NOV
25 S&T N/A N/A N/A N/A »
HHE DIVARTY 26 OCT 26 OCT 26 OCT 28 0oCT 29 NOv
HHC 3RD BDE N/A 27 OCT 29 OCT 2 NOV 2/ NOV
25 MP N/A 27 OCT 28 OCT 2 NOV 2 [EC
25 ALMIN N/A 26 OCT 28 0CT 2 NOV 23 NOV
HHC DIV N/A 28 OCT 29 OCT 2 NOV 3 DEC
HHC DISCOM N/A 29 OCT 30 OCT 2 NoV 3 DEC
46 SCT N/A N/A N/k V/A N/A

* TRANSFERED TO CSS BN

AiTEnsIX 11 (Clasa YIII mand IX Tura Ins) to Annex F {logistics) to 25th Infantry Divisicn After Action Report
Key-tc:e Hobir Bravo.
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OFLa [ U1 S0 AuOIT | BOCKS | ZOULKS
il REQUZSTAD AUJIT CUi PIETE| TO G4 | 7€
JATE | AUDIT START DATE FRO | USARV
(BOCKS | DATE DAYE DISCQ: | TRA-
TO G4) (PRE-AUD) G4
WIT UIc
2/34 WAKPAA| 20 NOV [ 17 NOV | N/A 19 KOV |20 Nov | 2c NOV
/L WALVAA}16 Nov |18 nov  |N/A 19 NOV |20 NOV | 20 NOV
2/22 WAKLAA|22 NOV | 22 NOV | N/A 23 NOV |23 NOV | 26 NOV
7/11 WALSAALI 26 NOV { 23 Nov | N/A 2, NOV |24 Nov | 26 nov
66 SD WG5WAA]10 NOV | 15 KOV | N/A 16 NOV |17 NOV | 20 NOV
4/9 WASFAA|{ 20 NOV | 19 NOV | N/& 20 NOV |27 NOV {23 Nov
4 SD WFUMAA|13 NOV | 13 NOV | N/A 14 NOV |16 NOV | 20 NOV
2/27 WALGAA| 20 NOV | 19 NOV  [N/A 21 NOV | 22 NOV | 23 NOV
3/13 WALTAA] 1 DEC| 1 DEC |28 NOV 30 NOV | 1 DEC| 1 DEC
2/m WAKRAA| 3 DEC| 30 NOV |30 Nov 30 NOV | 1 DEC| 2 DEC
15 PID WDDNAA|19 NOV | 18 KOV | N/A 1% NOV | 20 NOV | 20 NCV
F/75 WG76AA[19 NOV{ 23 KCV | N/A 2/, NOV | 24 %wOV| 26 KOV
3/4 WALNAA| 5 DEC| 2 DEC 2 DEC 2 DEC | 2 D3C| 2 DEC
25 AN WALZAA| 6 DEC |29 X0V |29 NOV 28 NOV | 28 NOV| 1 DEC
45 ENG WAMCAA| 7 DEC| 5 DEC 3 DEC 6 NOV | 6 NGV| 7 DEC
b e &
125 SIG WAMEAA| & DEC| 3 DEC 3 DiC 5 NOV | § NCV| 7 DEC
4/23 WASMAA[ 7 IEC| 7 DEC 4 DEC 3 DEC | 4 DEG| 5 DEC
725 WAFAA| © DEC| L DEC 4 DEC 3 DEC | 2 DEC! &5 DEC
25 MED WALGAA| 6 DEC| 1 WEC 1 DEC 1 DEC | 1 DEC| 2 DEC
25 MI WBV5SAA! 2 DEC| 2 DEC |29 NCV 2 DEC | 2 DEC| 2 DEC
EHC
1st BDE WALOAA|27 NCv | 26 NOV |24 NOV 27 NOV | 27 NOV{ 1 DE(]
25 S&T WAL7AA{1C JEC | 8 DEC 6 DEC 7 DEC | 9 DEC| 9 DEC
4B
DIV ARTY | wAL34A| 2 DEC| < DEC |28 NOV 2 DEC | 2 DEC|{ 2 DI
HHC
3d BDE WAL2AA! 1 DIC |30 NCV |27 NOV 1 DEC | 2 bEC| 2 DEQ
25 MF WALYAA|1L DEC | © DEC 7 DEC 13 DEC | '3 P*C| 13 DEQ
25 AL WALSAA|14 OEC | 12 DEC |19 DEC 14 DEC | 15 DECY| 15 D

SEE NEZXT PAGE

) to Annex F (Logistics) to 25th Infantry Division After

APPENDIX 13 (Property Rook Audit Schedule

Action Report Ksystone Robin Bravo
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{1) Coordination was effected between the maneuver elementa and
the sup orting artillery elements to determine the length of stay in
ex!isting areas of operaticns. Based on this, plana were wmade for the
orderly withdraval of supporting artillery from FSB's.

(2) It was determined that turu-over of AASWCC's should be con-
ducted early in the stand-down period to release parsonnel snd equipment
as early as possible. II FFV Artillery assumed this responsibiiity and
established new boundaries for AASWCC's throughout MR III.

(3) Coordinatice was made with units that were to assume respon-
sibilities for clearance of fires as phase-down wsnt into effect.

(4) Coordination was effectad with ARVE Artillery %o ensi e that
US convoy: wers afforled artillery support after moving out of rarge of
US Artiliery.

(5) Authority was requested to turn over ammmunition to ARVN in
FSB's they plaansd to occupy. Im FSBE's which were act to be occupied by
the ARVN, the akwmnition would be back hauled and turned-in to the Div-
imion ASP as the artiliery battery withdrew,

(6) On 21 Octobsr 70 a maeting wes held with ARVN representatives
to determine which FSB's ARVN wanted and a tentative scheduls for transfer
of the desired FSB's. Thoce FoB's met desired by the ARVN were offered to
Provincial forces.

{7) Artillery suprert would be provided to Dau Tieng and Cu Chi
Bace Camps uatil turn-over to ARWN. This coincided with the phased with~
raval of forcaes {rom north Yo zouth with Cu Chi being the last base
canp to he turnsd over to ARVE.

(8) Countermorter and surveilisnce radars were to be kept in
clace for as loag as possible.

b. During disengagemsnt.

{1) As maneuver elsments withdre:: and areas of operations wure
reduced, direct support artillery was withdrswn for stand-down. One
battery, which was tc join the 2d Brigade ou 15 Deceaber, was assigrn=d
an interim mission of supporting Cu Chi bass camp defense.

(2) Coordination was effc>ted with II FFV Artillery regarding
ths turn-over of the two AASWCC®+s (lmu Tieng Arty and Cu Chi Arty). II
FFV irtillery requestsd trans”er of scme AASWCC personnel and equipment
to support the new MR 1II AASWCC stricture.

G-2




(3) An ARVN advance party was required at thoss FSB's being
transferred to ARVN forces. This advance party arrived one day prior to

US departure and among other things signed for any ammanition that was
to be twrned-over to ARVN Artillery.

(4) FSB's were turmed over in accordance with USARV Reg 700-25.

(5) Upon stand-down of tha 1lst Brigede's DS battslion, 7-il
Artillery, the DS mission was given to C/3-13 Artillery located at Dau
Tieng. C/3-13 remeimed in Dau Tieng until that base was transferred to
the ARVN.

(6) Artillery support for Cu Chi Base Camp Defens. was provided
by C/2-77 Artillery from 2 to 7 November. B/2-77 Artillery took over the
mission upen arrival in Cu Chi on 7 Novamber,

4. EXECUTION:

a. On 24 October an advance element of HQ/7-11 departed Deu Tieng
for Camp Frenzell Jones (CFJ) whore the battalion was to standdown. On
26 October B/7-11 airmobiled from Minh Thanh to Dau Tieng. It moved to
CFJ tv road the following day., A/7-11 and C/7-11 departed FSB's Jamie
and wzrrior on the 27 and 28 October respectively, moving to Deu Tieng
by air. They moved by road tc CFJ on 28 and 29 October, respsctivaly.
H3/7-11 (-) remsined operaticual at Dau Tieng uatil 4 November at which
timo it moved to CFJ, completing stend-down of the battaiiom. C/3-13
was given the mission of DS 1lst Brigads on 4 Nov. It remainad there
until turnover of Dau Tieng to ARVE om 15 Novembsr. On 9 Eovembor D/3-13
depart:d Dau Tieng to stand~down at Cu Chi.

b. On 2 November A/2-77 at FSB Redleg and C/2-77 at FSB Temnnesseeo
departed by road for Cu Chl as the 3d Brigade's arsa of operation was
decreased. The third bettery, B/2-77 located at FSB Kiem, moved to Cu
Chi on 7 November assuming the responsibility of supprrt of base camp
defense. This battery was redesignated D/1-8 Artilley on 12 November
but remained in place uatil the turn over of Cu Chi Base Camp. At that
time the battery was redepleysd to the 23 Bde area of opuratious.

c. A/3-13, the GSR battery with the 2d Bde, ciosed FSB Nance and
moved to Cu Chi for stand~down on 12 November. With the pending departurs
of A/3-13, 1-8 Artillery moved one battery inmto the ¥hon Trach area on
10 November. Splitting this battery enabled 1-8 Artillery io provide
adequate coverage for Nhon Trach until late November when 24 Brigade
departed that area. B/3-13, located at FSB Snider, remeined in place
sugmenting the Cu Chi Base Camp defense until 14 November when it re-
turned to Cu Chi for stand-down. FSB Snider was turred over to Frovincial
forces on 14 November.




a1 e

d. To facilitate a rapid and mmooth turn over of oparatiions of the
two AASWCC's for which the 25th Inf Div Arty was responsibls, early
coordination was conducted with II Field PorceV Artillery. This resulted
in transfer of four perscmnel frox Deu Tieng Arty to II FFV Arty and two
personnel, two AN/VRC 46 radios, two RC-292 antemnas, and one PF1104/U

power sourcs from Cu Chi Arty to the newly established AASWCC located at
Bao Trai.

o. As phase~down began it becams apparent that cleerancs of fires
would have to become the responsibility of units that were not completely
familiar with the procedures eupliyed. As ir the case of the turn over
of AASWCC's, competent and experisnced persomnel were either transferred
or temporarily attached to the unita geining thess responsibilities.
Attached personnel wers used during am orientation period and then sent
back tc their parent unite for redeployment.

f. Radar. The Div Arty TPS-25 st Soul Da was closed doun at 0600 hrs
on 16 November and moved to Cu Cai. There it was laterally transferred
without allied equipment or persomnel to CMD on 17 Noveahar. The 265th
Radar DET, whioch orlginally vas to be assignad to 2d Brigade, was re-
assigned to II FFV .artillery and remained a* Trung Lap. The 7-11 Artillery
AN/MPQ-4A redar remained at Dau Tieng until 10 November at which time it
vaa moved to CFJ for turn~-in. The 2-77 Artillery AX/MPG-{A radar was
moved from FSB Snider to Cu Chl Base Camp on 14 November. It remained
cperstional at Cu Chi, through use of 2%Q, Div Arty operator persomnel,
until 20 November when it was turmed in.

5. MOVEMENT SECURITY:

Convoy security was provided by organic ertillery whensver possible.
This responsibility fell to 3-13 Artiliery whose two batteriea of I)5mm
howitsers were positioned in the A0's of the 1lst & 3d Bdes. Due to
location ard the primary mission of providing fire suppcrt to units still
in ths field, thess beiterisr wers umable to cover completely the Dau
Tieng-Cu Chi convoy route. To fill the gap in fire coverage, liaison
was established at the GVN District Headquarters in Treng Bang permitting
calls for ARVN artillery support if ths convoy was attackad while out of
US Artillery renge. 4 liaison sestiom consisting of one LNC w/driver
and one AR 7 radic was semt to Trang Bang. His wisziom wus to
monitor the convey frequency, to keep track of the conmvuy's position and
to monitor the MR III ceunter flak freguensy which had bsen desigaated
the call for fire frequancy. If firo was regrested the LNO would plot
the position and, if out ef US artillery range, he wonld request fire
frow ARVE artiliery. Tt was later determimed that this lisisom party
could be replaced by the ARVE adrisor takime the responsitbility to monitor
these ti> nets during hours when conveys were movimg. Convoy -ecuripy
was also provided by USAP forward sir ccatrollers (FAC). The FACs fiew
corvoy air cover, were in contact with the eomvoy eorsmaadsr and monitored
the MR I1I counter flak frequsnoy. If the ocnvoy came under attack, the
TAC could observe and adjust artillery fire or call-in en air strike in
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equipment returned to CCBC and prepared for turn-in. Systems inactivatiom
commenced on 23 Oct, when 2d Bde reloeated from OB Lynch to Xuan Loc, and was
complete by 15 Nov, when lst Bde relocated from DTBC to CFJ. Essemtial cir-
cui*s werse maintained throughout redeployment via systems of the 1st Sig Bde
and 53d Sig Bn.

b. Telephons: Tactical telepnons nets of units ocutside of CCEC remsined
operating until unit stand-down. Once the unit entered its stand-downar-ea
at either CCBC or CFJ, it relied exclusively on th~ serving dial telephouse
system. Those units already on CCEC, redwsed their tadtical wire nete wu
mimimm essontisl command and control circuits prior to stand-down, rsl ,
on the CCBC dial telephone system for administrative telephone service. A
stand-down, these unite then closed their tastical wire nets, relying exclu-
sively or the dial system. At the time the Divisdon Main Switchboard closed
on 26 Nov, the only trunk circuits in operation were to IIFPORCEV and Cu Chi
Sub-Sector heedquarters. These circults were transferred to tha Cu Chi Area
Switchboard which remsined in operation until ths end of redeployment.

c. Teletype: Tactical teletype circults were inactivated as units en-
tered stand-down or were releassd from OFCON. Units starding-down at CCHC
received massages via courier, and those standing-dovn at CFJ were ssrved by
CPJ Area Comaen. By 15 Nov, teletyve circuits to the 1lth ACR, 2d Bde and
1st Bde had been inactivated. The three remaining 3d Bde and IIFFORCEV cir-
cuits were consolidated into the DTOC CosmsCen and thes Div mair CommCaen closed.
On 26 Nov, the last tactical telstype circuit to IIFFORCEV was inectivated aud
the DTOC CommCen closed. The Division continued to receive teletyps support
from the Ou Chi USASTRATC(M Area CoemCen until the end of redsploymant.,

d. Radio-Teletype: Units were released from the Div RIT Net prior to
stend-down to facilitate early turn-in of equipment. Units relsased from
the net contiausd to be served b normal teletyps circuits and/or couriaer.
The NUS closed cn 10 Nov.

s. ™ Radio: As each unit stood-down or was released from OPCON, it
was reisased from Ligher headquarters MM radio nsts. The Uivision left the
IIFFORCEY CG Command Net on 18 dov, concurrent wilh relesse from ITFFORCEV
OPCOH. After 25 Nov, nc subordinate units remained in the Div Command Net.
The net waz operated in a securs mods until 1 Dec, at which time it was com
bined with the Keystono Bet in a clear mode opsration. The net -ontinued to
asrve ths Command Group and Keystone slemsnts until the end of rsdeploymant.

f. AUTIEBEBVOICM: Secure voice EBST equipment was inactiivated on 25 Mov
and the squipment returned to USARYV.

g, Photographic: The Jivisian :hoto Sec oontunued combat record photo-
sraphy until 8 Nov, when 2d Bde wms relsased fromCiCON. LHistorical record
photography contunued in the DTUC through 22 ¥ev. The Divisjon Fhoto Lab
closed on 25 Nov. Photographic support, exclusive of ceramonies, was pro-
vided b the 53d Sig Bo after 22 Nov.




h. MARS: Upon notification of redeployment, ths Div Sig Pn wax epsr-
ating four MARS atations; two at CCBC, one at DTBC, and a mobile HARS
station at OB Lynch. The mobile MARS station closed on 23 Ooct, one CCBC
MARS station closed on 1 Nov, the DTBC MARS station closed on 25 Hov.,
ITPFORCEV provided HARS service at CCBC after 25 Nov., All MARS service .
wvas discontinued on 7 Dec.

i. Courier Service: Ths Division Air Courisr ocecessd cpsraticms om
1 Dec. The lst Sig Bds provided motor messemger serviow batwees CCEC,
USARV, IIFFORCEV and C¥ until the end of redsploymsat.

j. ¥isosllaneous COMMEL Pscilitiss:

(1) Radio Dau Tieng, an FM brosdcast statiom opersted by tiw Div
S3ig Bo st DTBC, was cloeed oz 5 Nov, and the equipment rsturned to the
1ith ACR.

(2) Radio Cu Chi, an M brosdoast station cperated by the Div 3ig
Br at COBC, was ecloesd on 25 Nov, and the equipment turned-in %o USARV,

4, TRANSFER OF SIGMAL ASSEIS TO ARVK:

a. Soon s&fter sotification of redeploymsnt, representatives of ihe
25th ARVN Diviaion Signal Bettalion toursad Divisior Signal facilities
at CCBC. Later. on 21 Oc%, represssntstives of HACV J6, KWEAP JGS J6,
MR III SIGHAL, 25TH ARVN DIV SIGHAL, and 25tk Division Sigasl toured
oignal facilities. At that time ths RVILF persessial scpresexd dwir de-
tire to have the following fasilities and squipmin ., transferred o thes:

(1) Tue VHY bDunksr csmplex contaliing & sz, ABACC-63, VHF
Terminais.

(2) T 162 foot Tower, AB-216
{3) Tho ARAIC-1 Switcuboard

(4) Base Camp Defense ecwmsmicatisns 9q t, inslading 7 ec
Swbd, SB-22, 5% s Telopixas, TA-J12, acd some N, PiC-<5 wud FY | P
M reiios.

b. 3ince ths only way this egquipmett oould be iranafecred 'ms at the
dirveation of MACY, the ARVE ropressatatives ware enocursgel to pursus thelr
requests ihrough those ck -mals.

¢. GCo 25 Oct, a meeiing was held aé Div Bq stteomied by Jeemval Uffleer
reqresentatives of MACY, KR III U34LG, USARY snd 23th Is? ¥v. A% is
aeating, NE I1I USALG, presemted ARVN requests to AACY. It was indicatad
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(3} Racommendaticon: That 3RVI Signal peveonnel bs oivor accest ko
intsricr terainals a5 scon os possibie.

8., HACY Critissl Cirsuli

{1) Obssrvation: Inactivation of the MACV Critical Ciroumit was
delayed sevesn deys.

(2) Zvelusiion: Delay im %tue jnactivation o the MACY Criliasl
Giroult required that the circuit be menned s oporated after there was no
‘onger acy requirsasent for Red Rooket messeges. All requests for iusotive~
tion of Critincal Ciroulte and delsticns five Bed ¥ ~kat AIG's must bs
aporoved by JCS. Since: ths Division's ralcase fros JIRPONCREY CROOX was
acoelerated seven days, the reguest t0 sooslwrnts the dote of insativation
ocould not bs procsssad in tima to most {hs new date.

(3) Recomzendstion: That requests to inactivate the WACV Critical
Circuit and deletion from Red Rooket AIG's be proossced os expeditiously as
prssible to prevent wunececsary occtmitasnt of peroomnel and sguipmen’ to
cperating Critical Cirouite after they are no ianger required.

f. Ne-sssure FM radio nets

(1) Observation: All Division FM redis 2ois were operuted in tbe
non-secure mode for fifteen days prior

te
(2) Evaluatios: OCpovatdon of MM rsdio neta
mods for a period of time jyior to the end of redeployment proecindes ths
probdlams inberent in securing MESTOR equipmnt and keying meterisls, with
severely reduced cpsrating perscmnel, and allows timely closing of COMSEC
accounts,

(3) Resoemendation: That Keystone unite initiate noo-seocurs FM
opsration as scon ss possible after oeesing tastieal opsratioms.











































APPENDIX 1 (Transfer Documentation) to Annex I (Base Camp Transfer) to
25th Infantry Oivision Keystone Robin After Action Keport

BASE CAMP TRANSFER

LOCATION
PROPOSED DATE MACDC-~13 MACDG-14 MACDC-15
NUI BA DEN DIV TO IIFFV-80CT70 NOT REQUIRED FINAL REPORT
15 NOV SUBMITTED TO
TIFFV TO USARV-140CT 70% ITFFV 18NOV70
ACTUAL
TRANSFER USARV TO MACV-250CT70
DATE 12NOV70
APPROVAL - 3NOV70
DAU TIENG DIV TO IIFFV-20AUG70 DIV TO IIFFV-110CT70 DIV TO IIFFV-
20 NQV 28NOVT70
IIFFV TO USARV-25AUGT70 IIFFV T0 U3/KV-210CT70
ACTUAL
TRANSFER USARV TO MACV-23SEF70 USARV TO MACV-260CT70
DATE 15N0V70
AFFRINAL - 110CT70 APFRCVAL - AHOV70
CU CHI IIFFV TO USARV~-203EP70 IV TO IIFFV-21CCT70 | DIV TO IIFFV-
15 DEC 16DEC70
USARV TO MACV-22SEF7C IIFFV TO USARV-280CT70
ACTUAL
TRANSFER APFROVAL - 270CT70 USARV TO MACV-8NOV70
DATE 150%770
APFROVAL - 13NOV70
REMARKS

*RECOMMENDED CONSIDER AS MINOR BASE IAW USARV REG 700-26 AFP 1.

1-1-1
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AFFENDIX

3 (Chronology of Lvents - Dau Tieng Transfer) to Annex I (Base

Canp Transfer) to After Action Report

1 aug -
11 Cet -
2, Jdet -

5 Nov =

9 Nov -

13 Nov =

14 Nov -

15 Nov =

10 0 e

.

MACDC-13 Report submitted by 1st Bde, 25th Inf Div,
MACDC-14 Report submitted by 25th Inf Div.

Initial coordination meeting at Dau Tieng, Fersomnel from II
Field Force, III Mil Reg, 25th Inf Div, 1st Bde, 25th Inf Div,
25th ARVW Div, and 50th ARVN Regt attended and were briefed on
the facilities available and conducted an a tour of the base canp.

Liaison Party of 2 officers (1 ARVN, 1 US) and 4 EM from 50th
ARVN Regt arrived at Dau Tieng Base Camp .

Coordination meeting at HQ, MR III. Personnel fram II Field
Force, MR III, 25th Inf Div, 25ti ARVN Div, 1st Bde, 25th Inf
Divy, 50th ARVN Regt, PALE, and Tay Ninh Province discussed
equipment to be turned over and ARVN plans for use and security
of the installation,

Final Coordiantion meeting at Dau Tieng. 50th ARVN Regt and
1st Bde, 25th Inf Div, completed plans for turnover of Dau
Tieng Base Camp.

Final turnover dzte established as 15 Nov 70; Msg 25th Inf Div,
AVDCLG, Subj: Transfer of Nul Ba Den and Dau Tieng, dtd 9 Nov 70.

Visit to DT3C by pereemnel from II FFV and MR III. Joint PALE -
ARVN teams start signover of buildings and facilities.

Signover of buildings and facilities to ARVN completed., First
ARVN Troop unit entered Duu Tieng Base Camp.

Formal turnover of Dau Tieng Base Camp to 50th ARVN Regt com-
pleted a2t 1000 hra, Last US tmoop units departcd.
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Schedule of Turnover of PC&S and TOE Property at Cu Chi Base Camp
1. TOE:

a, Seven SB 22 Switchboards to be receipted for from the US Army Signal
Depot by a representative of 3d AlLC.

b. JP=4 Equipment to be receipted for in place on 5 December 1970 by a
representative of 3d ALC.

¢. POL Equipment to be receipted for in place on 5 December 1970 by a
representative of 3d AIC. The two salvage 5000 gallon tenkers will be turned
over on 15 December 1970 at no cost.

2. PC&S:

a. The PC&S property to include the general officer furniture in the CG's
office and quarters will be inspected for serviceability and acceptance on
5 December 1970 by a representative of 3d AIC,

b. The general officer furniture located in the CG's office and quarters
will be receipted for in place on 8 December 1970 by a representative of 3d
AIC and, in turn, immediately receipted for by a representative of the 25th
ARVN Division. The 25th ARVN Division is requested to provide security for

this property once signed for.

c. The PC&LS property located in the two hangars will be receipted for
on 12 Descember 1970 by a repressentative of the 3d AIC.

Incl 2 I=4~2-1
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APPENDIX 5 (Total Property Transferred - Cu Chi) to Annex I (Base Camp
Transfer) to 25th Infantry Division After Action Report Keystone Robin Bravo

No. of ,

Iype Property Pacilities Area

ADMIN BLDG 13 115,620 SF
FLAGPOLE 1 10 DL
TRAILER SITES 1 3,600 sY
EM BK WO MESS 1166 889,307 SF
CIV IRM WO MBSS 2 . 17,708 SF
ENL PERS MESS 85 272,870 SF
LAVATORY BLDG 12 3,090 SF
DET LATRINE 158 22,053 SF
DET SHOWER BLDG 149 40,343 SF
OFF FIRTN MS 3 9,280 SF
DET DAY ROOM A 33,182 SF
BOQ MIL 368 11,520 SF
BOQ CIVILIAN 37 21,730 SF
CONFINEMENT FAC 12 4,368 SF
MAINT SHOP 106 115,274 SF
AVN CPS BLIG 9 10,694 SF
SIG PHOTO LAB 5 4,232 SF
OPS GEN FERP 26 24,204 SF
CO HQ BLIG g 65,740 SF
BN EQ BLIG 2 40,156 SF
BIE HQ BLDG 12 14,10 SF

I-5-1
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Iype Eroperty
STR PADS AMMO
HOSPITAL
MORGUE

VET PACILITY
DENTAL CLINIC
DISP Y/W BEDS
DIV HQ BLDG
RUNWAY

BREAD BAKERY
FIXED LAUNIRY
WAITING SHLTR
AUD GEN PURP
BANK

CHAPEL
GENEIEV PAC
COMMUNITY CTR
GYMNASIUM
LIERARY MRIOICH
MUSEUM

OPEN MESS OFF/NCO
PX BLDG

PO MAIN/BRANCE
SNACKE BaR

P SIRVICE CLUB

No. of

- R »

-d

14

$ v ¥

I-5-3

60,000
42,240
2,040

4,800
15,888
16,920
35,270

4,040

5,978

1,248
1,600
190,203
3,22
3,406
512
1,000
1,920
60,578
24,39
6,670

75,605

m 89 19 4 9% %8 88 A
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‘ Iype Property x.._ﬂi’.uZiu Arsa
KENNEL 4 34,100 SP
TICE PLANT 1 0 TN
HLP & HEL PK PD 82 209,018 SY
STD TAXIWAY 1 39,370 SY
AC PK APRON 4 77,580 SY
MNT AFRON 5 18,342 SY
COMP SWING BASE 1 2,500 ST
OTHER AFLD PVMT 1 8,910 SY
AC DIR FUEL FAC 1 1 0L
AC FUEL STR JET 6 184,000 GA
AC FUEL STR GAS 1 10,000 GA
VEH FUEL STR 1 250,000 GA
COMMO BLDG 12 15,862 SF
ANT TOWER SUPP 2 43 DL
FLT CON TOMER 1 300 SF
RADAR BLDG 1 38, SF
RUNWAY LTG-MED 1 5,000 LF
AF OPS BLDG 1 %0 SF
AF FIRE RSQ STA 1 1,920 SF
LABCRATCRY MED 2 3,840 SF
INCINERATCR 1 1 7N
INSTALLATION TOTALS 2,639,518 S¥ 1,514,314 ST
TOTAL NO. OF FACILITIES 3,424
ADSREVIATIONG: ST square fest T toms X dollar value in

SY asquare yard 0L outlets TG thousand gallon
IF lipear feet GA galloms Bl berrel
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ANNEX J (Information) to 25th Infantry Division Keystons Robin After
Action Report

1. GENERAL:

a. Press speculation concerning the 25th Infantry Division's rede-
ployment first appeared in an Associated Press (AP) story by George Esper
on 16 Oct 70 (see Appendix 1). The story received heavy play throughout
the daily newspapers in the United States and in the Pacific Stars and
Stripes. This was a full 15 days prior to the first official announce-
ment mads by MACOI (see Appendix 1). However, between tne date of the AP
story and 31 Oct 70 (the release d:.te for the official anncuncement by
MACOI), press queries were at a minimum., After 1 Nov 70, press queries
and press visite increased slightly. This pace continmued for approximately
two weeks. For the remainder of the redeployment period, little press
intereat was shown.

b. Information Office redeployment objectives were established as
follows:

(1) To minimize speculation and reduce redeployment rumsors;

(2) To emphasize that increased RVNAF capabilities have made the
redeployment possible;

(3) To maximisze public consciocusness of the Division's contri-
butions to the RVN;

{4) To maximize command and public informatiom coverage of rede-
ployzent.

2. PLANNING AND PF_PARATION:

a. Prior to the official announcement of redeployment the Division
I0 accomplished the following items:

(1) Guidance was obtained from MACOI, USARV 10, and II FFV IO
(see Appendix 2).

(2) Coordination was effected with all brigade and battalion
commanders to ensure the following :

(s) A1l press queries were referred to the 10
(b) All media correspondents were escorted ai all times

b. Information Office organisation did not change; hovever, personnsl
recorded all queries for consideratiom, i.e., accuracy of responses,

. e ry——
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propriety of answers, and determination of the releasing authority on
the information sought. After proper staffing a reply was drafted and
the answer released.

¢. It vas determined early in the planning that a redeployment press
kit was needed to hand out to the media representatives (see Appendix 3).
On the date of the initial announcement by MACOI, 100 copies of the kits
were delivered to the Media Liaison Officer at JU3PAO to facilitate dis-
tribution to the world press. Some 50 copies were made available to the
visiting VIP's on the date of the Division's farewsll ceremony. Addition-
ally, another 4J to 50 kits were given out upon raquest. The VIP kite
differed only slightly from the standard press «xit in that they contained
basic blographical data and pictures of as many of the Division's RVN
Medal of Honor winners as possible. The kits wers contimsualy updated
by placing the most recent copy of the Tropic Lightning News in thom.

3. COMMAND INFORMATION PROGRAM:

a. In order to achieve redeployment objectives, eight comiand infor-
mation fact sheets were developed (ses Appendix 4). These fact sheets
were distributed on the basis of one sheet to every five men. The AG
distribution center was tasked with the actual distribution of the fact
sheets,

b. Articles emphasizing command information redeploymant objectives
along with & condensed versicn of the information contained on the fact
sheets were published in various editions of the Tropic Lightning News
throughout the redeployment period.

c. A special souvenir edition of the newspaper was printed in suf-
ficient quantity to allow each man in the Division to receive a copy.
Tha purpose of the special edition was to summarize a year's tour in
Viotm.

d. The Tropic Lightning News continued its weekly publication
scheduls. Articles were published concerning units standing down in
addition to those written by battalion correspondents still in the field.
Photos were taken of award ceremonies and combat operstioms.

4. PUBLIC INFORMATION PROGRAM:

a. Visits by the major news media representatives were neither dis-
couraged nor encouraged. A arastic increase in the number of press visits
wvas not anticipated due to the waning interest in redeployment and in
general Vietnam news. This declining interest was pointedly demonstrated
during individual unit stand-down and hence formed the basis for the I0's

evaluation of possible press participation.
b. Unit redeployment/insctivation ceremonies drew Vittle press atten-

J=2




tion. A notable exception was the division's farewell ceremcny on 25 Nov
70 in which all three major US television networks, both major US wire
services and several other media were present.

¢. During the redeployment period, special eaphasis was placed on
the continuance of the Hometown News Frogram. The importance of having
personnel complete the DA Form 1526 was stressed to all battalion correspon-
dents and thus provided for a flov of releases from the I0 to the AHTNC in
Kansas City. Pictures were taken of the personnel selscted for the Homor
Guard and these were forwarded slong with tho release.

d. Photographic coverage of all events was accomplished by the IO's

organic photographers. Processiug and printing were done in as timely a
fashion as possible to assist in rapid release.

e. A news clipping file wvas maintgained to monitor the extent of the
Division's coverage during redeployment.

5. TROPIC LIGHTNING ASSOCIATION:

The Assoclation contiiued its normal operatioms throughout the rede-
ployment period. Orders for additional merchandise vere reduced in order
to facilitate the reduction of inventory. To furthar enhance sales,
ospecially that of the 1970 yearbook, a small booth was set u: in the
replaceapnt detachment area. All remaining assets were transferred to
the 2d Brigade.

6. LESSONS LEARNED:
a. Content of redeployment announcement.

(1) Observation: MACOI's initial redeployment annocuncessnt did
not specifically state which units of the division were sslected for rede-
ployment nor the redeploymentdestination. Classification of the identity
of selected units and the redsployment site was therefore still in effect.
This forced the 10 into giving a "neither can confirm nor deny" response
to press queries. The 10 was further prohibited from publishing articles
about specific individual units uatil they had ceased combat operations,
vers out of tho field, and had com-snced stand-down.

(2) Evaluation: Press interest increased as a result of this lack
of information. Queries were addressed to the IO, but no responses could
be made until MACOI had snnouaced that the unit had started stand-down.
Consequently, the news value of the unit's rodeploymsnt/insctivation was
negated.

(3) Recomzendation: In order to fully publicise the selected
units of future redeploying divisions (or brigades) and to achieve command
and public information objsotives, the official redeploymsnt announcement
should identify all elemenis selectsd for redeploysent.
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action report

A (4P Story of redeployrent) to arcendix 1 (-eCenloyment .rrcuncement.s)
Annex J (Informution) to 25th Infantry ulvisicn reystone Reiin .Jier

25th Infantry Division is latest US
outfit to be withdrawn from Vietnam

By GEORGE ESPER
Amociated Press Writer
SAIGON (AP) — The Bth In-
fantry Uivision is being pulled
out of Vietnam, and two of Its
three brigades will be gone by
Chinstmas, informed sources re-

ported loday.

The remaining two brigades,

of the 4th Infantry Division and
the 5th Marine Regiment also
will he withdrawn under Presi-
dent Nixon’s new order reduc-
ing American forces in Vietnam
by 40,000 troops before the end
of the year. This will cut the to-
tal authorized Amencan
strength to 344,000 men.

As in previous troop with-
drawals, soldiers who have not
served most of a one-year lour
in Vietnam will be transferred
{0 units to complete their time.

The Bth Division brigades
will retum along with the divi-
son .headguariers to Hawaii,
the division's home stativn. The
bngades leaving are expected
to be the ist and Ind, which a-
ready have been moved into the
Saigon regioa.

The division's rd Brigade has
been transferred to the opera-
tionel control of the lith Ar-
mored Cavalry Regiment oper-
ating about © miles north of
Saigon_ It probably will be deac-

tivated In Vietnam next year,
and meanwhile the Bth Division
will be filled out by its #th Bri-
gade which already is in Ha
waii. .

In Cambodia, a one-houy pat-
tle between Cambodian and
Communist troops led to reporis
that the district town of Roka
Kong, 20 miles north of Phnom
Penh. had fallen to the North
Vietnamene and Viet Cong. As
socisled Press correspondent
Robin Mannok reported from
the scene that the reports were
incorrect.

He suid a North Vietnamese
force moved into the area a lit-
tie over a week apo and scttied
down on the outskirts of the
town, a key point in the Cambo-
dian capital’s ring of defensive.

The Cambodian and North
Vietnamese troops know ecach
other are there and live in «
kin4 of uneasy accommodation
with ewen other, Mannock re
poried, but now and then askir-
mish breaks out. Owe such fight
took place Thuisday when Cam-
bodians spotied about B North
Vietaamese and began a furious
exchanye of machme-gun fire,
rockets and mortars. A Cambo-
dian woman and 3 small gird
were wounded.

There was s no indxation

that government reinforcements
were on the way 1o the Wown as
the military command had re-
ported 1n Phnom Penh. Man-
nock said no troups were to be
seen on the road to Roka Kong,
and a Cambodian lieutenant in
the own said that sithough he
was awaiting reinforcements,
“we can hold out okav.”

South Vietnamese headquar-
lets in Saigon announced it had
closed out a week-long operation
in southeastern Cambodia south
of the Phnom Penh-Saigon high-
way. A spokesman said this re-
duced South Vietnamese
strength in Cambodia to 10,000
troops, the fowest it has been
since Saigon's forces crossed
the horder last spring.

The spokesman said that dur-
ing the seven-day operation,
South Vietnamese forces killed
% North Vietnamese and Viel

Cong and captured nearly X0

weapons. Seven South Viel-
namese were reported killed
nd 17 wounded.

The South Vietnamese also -
potted killing B .Viet Cong and
Nonth Vietnamese in clashes IS
ralles southwest of Saigon. at
the southem tip of the Mekong
Deits, and just inside Cambodia
aboutl T miles northwest of Se+

son.







TAB C (MACOI Second Official Announcement) to Appendix 1 (Redeployment
Avnouncements) to Annex J (Information) to 25th Infantry Division
Keystone Robin Af‘er Action Report

*The Secretary of the Army, Stanley R. Resor, today anncunced that
the major units in the fifth incremental redsploymsnt of US troops from
the Republic of Vietnam which is scheduled for completion prior to Dec-
ember 31, 1970, include units of the 4th and 25th Infantry Divisions.

The 25th Infantry Division, minus the 2d Brigade, will be reduced
in size in RVN to a colaor guard detachment of approxizately 30 perscnnel.
The detachment will redeploy to Schofield Barracks, Hawaii, After the
arrival of the coulors of the 1st Brigade, the 4th Brigade will be reor-
ganized using the assets currently assigned to the 4th Brigade.

Personnel policies will be similar to those for previous redeploy-
ments, in that those personnel wvith the longest service in cowntry will
be selected for redeployment while those with shorter periods of service
will be reassigned within Vietnam. Those persons ihiv are nearing com-
pletion of their 12 month tours are eligible for selection to return
with the color guard dstachments or for rotation as individuals. Per-
sonnel with significant portions of their tour remaining will be reas-
signed in Vietnem to complete their normal tour.

J-1-C~1

















































T

Tab E (VA Renefits) to Appendix L (Command Information Fact Sheeta) to Arnex
C"nroﬁ-atim) ntry Bivision KEYST ROBIN Actie ( 7L

25¢
ommand Information Iact Oheet

VA BENEFITS

Reemployment Rights

The military Selactive Service Act of 1957, as amended, protects your right o twe
job you left with a private empleyer or with the Fedsral Government.

It 3lso entitles you to the banefits of such seniorily and wige increases as m.y
have cccurred whi:ls ycu wers away,

Your old employer may not know the extent of 1is obligation te taks yeu back. The
nearest regianal office of the Office of Vstsran's Reemployment Rights (OVER) will be
glad to provide the facts for clsarer understanding of the resmployment pregram. )

Conwveyeian <. SOLI

You can caavert Servicemsn's Oronp life Insurance %o & commsrcial policy, snd haw.
120 days after leaving active service to do 30, Just select the VA-approved campany
you want to deal with, apply to them for camversior; enclcsing ihe firel premium pay-
ment &nd ‘@ copy of your ID Form 214, They will bandle the reet. The VA withir three
veeks of your separation, will write expltining insurance canversion, inclesing s com-
plote list of soms 600 participating comsercial insursnce companies. If you don't hear
from them, or have any questions, write to the office of Servicemmn's Cronp life Insur~
ance, 212 Washington Street, Newark, N.J., 07102, . '

Hadiczl Insurance

Upon relsase from active drty, if for reasans ether than campletion of ective duly
for training and or retiremsnt, ym and your suthorized dependents lose eligibility
for medical cars at military expense, It is therefore in your ivtetest to know about
short tarm medical insurance which covers you from the day you lsave active service.
You mus’. apply immedistely upon separation. The Uepartment of Dafemse has arranged
with two large commercis] agencies to sell medical policies giving 9C days coverszge,
during which you can mako arrangements for lemg-range inszrance. You shoauld be triefed
on this insurance at the transfer activity and given the compeny brockmrss that tell
you about it. If you dom't get the brisfing or the brochures, ask for them.

Eaployment

For the veteran who har no desivre to pursue a gorl in education, job ecumseling
and employment placement is available under the supervision of the United States
Department of labor and is adwinistered threugh the local Veterans Ewploymant Repre-
sentative 4n iocal 3tate Bmployment Service Offices. Eaploymnt counseling and
testing 18 jrovided when neeied. Prizriily for referral to appropriste training
frograms &nd job openinge is given to eligibis wgisrans, with first oaasideration
to the disatled veteran.

Also svailable to veterans are spscial ewpleyment programs, sne of the faremost
18 JOBS (Job Oppertunities in the Business Sector’. JOES is 1 progrem which <5 aimed
at ihe veteran and ether unemployed persennel. Ths progrem is spsarhewded by tusi-
ness men who are striving to hire, train and retoin et work great rumbers al the unem-

ploy\td .
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Tab O (Qutprocessing) to Appendix L (Command Information Fact Shaets) to Amex J
Sth

DMvision KEIST BIN Afte

Cormnand Toformation ok Sheet >

1.
2.
3.

L.

6.

Te

8.

9.

10,
11,

12,

QUESTIONS TO ASK YOURSELF WHIIZ OUTPROCESSIMGI

Have I got my Identification Card?
Do I need need new Dog Tags?

Where's that MACV Form 5 card? (You know, the white plastic one with your
name on ito)

Have I got my MACV Form 333 Card, the omes they call ration cards?
Is my Immuization Record (Shot Book) up to date?

Do I have a set of Khaki shoart sleeve or Tropical warsted, short sleeve uniform?
(If not yw can pick up a set at the 90th Replacement Center)

Have I filled out a postal locator card for any mail that might arrive after I
leave? (You need to £ill out one DA Form 3531 and three DD Forms 1175, check
with your local postal clerk)

;hve I ;.‘almn care of mv Hold Baggage yet? See Command Infarmation Fact Sheets
1 and #2,

Aro5 my clothing records straight? (Check with your supply clerk, he'll fix you
up

Heve I closed ocut my bank account yet?
Have I registered my war trophy yet? (See Commend Informaticn Fact Sheet #3)
Have I gotten my 201 File, Medical, Dental, and Financial Records together?

If you can answer yes to sach of these cuestions you're in good shaps. Aloha, and

have a good trip home!l

$




rab H (Unit Awards) to Appendix

i (Command
(Information) to 25th Infantrv Division KEYST

Information Fact Sheets) to Ammex
ONE. ROBIN After Action Report (

o _ *
Cormmond Infermstion Tat Sheet 'O

UNIT

AWARDS

If you've got a minute, and wonld like a little informetion on what sart of
swards yoor unit has accumulated while in Vietnam, here's & look at all the mjor

units in the division.
UNTT

1st Battalion, 27th Infantry

Presidential Unit Citation w/2CIC
Valorous Unit Citatiom

Vietnamase Cross of Gallantrv w/Palm
Vietnamese Civil Actions Medal

2nd Battalian, 27th Infantrr

Presidential Unit Citation w/2CLC
Valorous Unit Citation

Vietnamese Cross of Gallantry w/Paim
Vietnamese Civil Actions Medal

2nd Battalion, 3L4th Armor

Presidential nit Citation w/0LC
Valorous Unit Citation

Vietnamese Cross of Gallantry w/Paln
Vietnamese Civil Actions Medal

1st, Battalion, 8th "ield Artillery

Presidential Unit Citation w/OLC
Presidential Unit Citation (Navy,
Yalorous Unit Citation

Vietnamese Cross of Gallantry w/Palm
Vistnamese Civil Actions Medal

7th Pattalion, 11th Field Artillery

Presidential Unit Citstion

Valarous Unit Citation

Vietnammse Cross of Gallantry w/Palm
Vietnamese Civil Actions Medal

3rd Battalion, lith Field Artillery

Presidential Unit Citation
Meritoaraus Unit Citation

Vietnamese Cross of Jellantrv w/Palm
Vietnamess Civil Actions Medal

AWARDED FOR PERIOD

Prior to Vietnam

30 Jan 66 = 5§ Apr 66
1 Dec 65 - 31 Aug 68
1 Jan 66 ~ 21 Jan 70

Frior to Vietnam

30 Jan 66 - § Apr 66
1 Dec 65 = 31 Aug 68
1Jag 66 = 21 Jan 70

Go ahead and take a pssk, the list is pretty imgressive:

Prior to Vietzam 21 Mar 67

1 Oct 66 =~ 1 Aug 67
1 Dec 65 - 31 Aug 68
19 Sep 67 - 21 Jan 70

Pria to Vietnanm
Prior to Vietnam
30 Jan 65 - S Apr €6
1 Dec 65 = 31 Aug 58
31 Mar 66 ~ 21 Jan 70

Prior to Vietnam

27 Aug 66 - 31 Oct 68
1 Dec 65 - 31 Aug 68
31 Mar & - 21 Jan 70

Prior to Vietnam

1 Dec 67 - 31 May 68
1 Dec 65 -~ 31 Aug 68
31 Mar 66 « 21 Jan 70




st o R B S

9~

UNIT

1st Batta.io , Sth Infanirv

Presidential Unit Citation v,/20IC
Valorous Unit Citetion

V etnamese Cross of Oaliantry w/Pala
Vietnamsse Civil Actians )odal

Lth Battalion, 9th Tnfantry

Presidential Unit Citaiion w3012
Vietnamess Croes of Gallant.y -/Palm
Vietnamsse Civil Actions Meadal

2nd Battalion, 12th Irfantry

Presidential Unit ‘'‘tatian w/0ILC
Valorous Unit Citation

Vietnamese Cror of Oallaxtry w/Palam
Vietnamese 71l Actions Medal

2nd Bavtali , lith Infantry

Vietname.s Cross of Gallantry w/Falm
Vietnamese . vil Actians Meda:

¢nd Bevtailon, 22pd Infanmtry

Presidential Unit Citation
Jjetnamese Croes of Gallantry w/Palm
Vietnamese Civ. 1 Actions “adal

3ra Battalion, 22nd Infantry

Presidsntial Unit Citation w/301C
Valorous Uniz “itation

Vietnamese Croes of Callanmtry w/Palm
Yietnamese Civil Actions Medal

Lth Battalion; 23rd Infantry

Preasider. Unit Citation w/60IC
Valorous At Citatiom

Vietnamese Cross of Jsliantry w/Palm
Vietnamsse Civil Accvione MNedal

ST o WaRDL

. ARJED FG PERIGD

2 Prior to Vietnam 18 Sep 68 - 20 Sep 68
20 Jan €6 - S Apr 686

1 Dec 65 - 31 Aug 68

15 Jan 70 = 21 Jan 70

Prior to ietnam
1 De~ 67 - 31 Aug 68
30 Apr /6 - 21 Jan 70

Prior vo Vistram 21 Mar 67
Oct 66 - 1 Aug 67
Dec 65 =~ 31 Aug 68

7 Nov 66 - 21 Jan 70

R p= pa

1 Dec 65 - 31 Aug 68
10 Apr 66 - 1 Jaa 70

Z1 Mar 67
1 Pec 65 - 31 Aug 68
27 Now 66 - 21 Jan 7O

3 Prior t2 Yietnan 21 Mar 67
27 Aug S8 - 31 Cct 68
1 Dec 65 = 31 Aug 68
27 Mow (5 -~ 21 Jan 70

Priar to Vietnam

27 Aug 68 - 31 Oct 68
1 Dec 65 - 31 Aug &
30 Axr 66 - 21 Jan T0

J~b~B- (2)
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Trocp Strength Drops
3,100 During Week

5835 Vietems Swureme
SAICON — U.S. iroep streagth
1 Vieinam dropged 3% dunng
2 week ending ‘1 3 1o
374906 he US. Coaaunasd re-
ported Monday.

A mltary spokesman saxi
Army stiength was 236 508, Aur
“orce 4,480, Mannes 33,188
Navy 17068, and Coast Guard
190,

The Army was redwced by
21908 men, Aur Force 30, and
Mannes ¢ The Navy aad the
Coast Guard remamed ibe

same

The 374,880 figure does moi in
clude spproximately 23,500 Nav;
mea with the 7th Fleet or 8
Coast Guardsmen aboard shup.
operating off **- coast of Vs
nam, the ..uta:y spokesman
sayd

Meagwhile. spokesmen 2=
aounced two elemeals of b»
inf. Div., 2 baitabon of the
Inf Div., and . detachren: o
the US Ar.y; Medionl Com
mand degan -iaxd down @ oz
racion with the Gith mcresment
of Amencaa iroep redesdc.

the stand down: was psl
1838

PR |
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ITw the "fficers and Men of the 25th Infantry Division

] With the redeployment of the division colors today to
flawali, we brning to a close yet another important
chap er in the history of the Tropic Lightning Division.
The .ussion which the Division undertook alinost five

~_ P veai. ago in the Republic of Vietnam is all but complets,
i |jand *he Vietnamese are able to handle tae situation in
i Military Region !l with but minimal help from Free
- 8 ‘oriid Military Forces. We have come to this point in
! tine along ihree routes: our combat operations in
Vietnam and in Cambodia, our assistance to anl
development of the Vietnamese Armed Forces and our

R

JEPARTMENT OF THE ARMY
HEADGUARTERS 25TH INFANTRY DIVISION
APO SAN FRANCISCC 96225

pacifica. »n efforts to improve the living conditions of
the con non man. The Tropic Lightning Division has
been si uply magnificent in cach of these ¢ndeavors -
profess’ wnal, understanding, compassionate, generous.
Since 1766, more than 100,000 men have heen a part of
this gre t division, each contributing in his own way to
the ac'.evement of our national objective which has
been sirply to allow the Vietnamese people to decide
their ovwn destiny. Some of these men have fallen and
some have been hurt, but as Churchil said: “Not in
vain”’ way be the pride of those who survived and the
epitaph >f those whc fell. Many of you will return to
civiiian ife, otheys will continue Army service elsewhere

I

outside Vietnam, still others will join new units here in
Vietnam, and some will be a part of our !d Bngade - all
can look back on this association. this undertaking, as
watershed of unselfishness in the finest trad:ition of the
Amencan pzople. This then marks my final roll call with
you, but | want you to know how Jdeeply | aporeciate |
your fine support and how grateful [ have been for vur
association,

God Speed. i

L/Q,v

EDWARD BAUTZ, JR.
Major General, USA

)
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ANEX L (Roll-Up Forzsz) tc 25th Infantry Diviefon Aftcr Actioa Report
Keyastone Robir Bravo

b. Personnel and #fdministration Sectlon: The DISCOM S1 saction
became the nucleua for providing administrative support for RUF versonnel.
Initially this secticn's primary functions were job placement ana accoiunting
for individuals reporting for RUF duties. On 8 December the Ii<ision AG
Section displaced to the Roll-Up Force with nine officers and 54 enlisted
personnsl., Principal functions of AG activities . the RUF were to continue
the redeployment personnel processing. Additional AG services, to include
administrative, postal, special services, and personnel eervices capabili-
ties werse maintained. OSume 850 personucl were Sul-prossssed during the
rariod 8~13 December prior to the termination of AG RUF activities on
14 Decembe~, The residual AG Roll-Up Force of one officer and four EM
displaced to Camp Frenzell-Jones on 14 December for the purpose of
responding vo izguiriss councerning adwiniatration resulting from redeploy-
ment.

c. Ammunition Office: Tbree ammunition collaction points were
astablished,; one each at Cu Chi, Deu Tieng and Camp Frenzell-Jomes to
assist each atand-down unit in the turn in of both serviceabie and
unservicenble ammunition. Major unit turn in began om 22 Cetober. Two
hundred fifty-eight sepsrate turn insz with an approximate weightof £30
tons of ammunition were disposed of from “hese iocations over a 50 day
period. Approximately 100 tons of unservicsable ammunition was disposed
of locally while the remaining serviceable ammunitisn was retrograded
to the 3rd Ordnance Battalion st Long Binh. Ths collection team
located at CFJ was integrated into the 2d Brigade Ammunition Office un
17 November.

d. Transportation Office: The mission of the Division Transportation
Office during tne period 15 October 1970 - 15 December 1970 as the Z5th
Infartry Division stood-down was to provide transportation support and
aomdination far the tyr in of material and the transfer of men tc CONUS
>r to new asoigomesnts. The 4th Transportation Command prowided
approximately 90% of the transportation assets used. A liaison team
from the 3rd Transportation Center (Movements Control) assisted in
controliug the 4th TG assets. The Air Force, through the TALO, 25th
Infantry Division, scheduled and flew air missions carrying troops to the
stand-down areas and to new assignments within comntry. To accommodale
the uccelefraied tranafer and DEROS of personnsl, Saigon Support Command
provided busses on a day-to-day basis. EBusses were assignad in a TDY
status to assist the Division as organic transportation assets wars +turned
in.

e. Supply Operations: The overall sup'ly operation corsisted af an

audit team section, MR saction, Mess audit section, Salvr ard, P
Yard, Excess Depot and Stand-down Mess.
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A1 PELDIX 1 (Organization of RuF) to
Annex L (RUF) to 25th infantry Divi-
sion After Action Report Xeystone OFF 22, WO 2, ENL 261, CIV 4
Robin Bravo

DEPUTY OPERATIONS

OFF 1, ENL 1
I
]
!
'
i
PERS & AIMIN SEC A0 T0 OPERATIONS SUP OPNS
OFF 1
OFF 2 OFF 2 OFF 2 OFF 3 AUDIT TEAMS :
ENL 4 ENL 10 ENL 4 ENL 7 OFF 3, ENL 7
CIV 4 J MR SUP SEC |
|
FOOD SVC AUDIT
WO 1, ENL 3
DEPUTY INSTALLATION COORDINATOR SUPPORT CO :
OFF 1.
OPNS CLEARANCE TEAM CO HQ LABOR SEC FIRE DEPT '
OFF 3, ENL 6 ENL 12 OFF 1, ENL 3 OFF 1, ENL 100 ENL 12 |
MINE SWEEPING TEAM
ENL 20 MESS SEC MHE SEC BANDING SEC ,
TRANSFER TEAMS ENL 19 ENL 5 ENL 9 '
ENL
(From 1abor poal s ired TRANS SECTION
e requw ) OFF 1, WO 1, ENL 36
I-1-2 l

LN S e S e e, 3 A R 'MJ'Z i




. 2JTX 1 (Crpanization of uF)
t~ ‘rrex L (AUF) to 25th Infantry
Zivigion After "~*ion Rejort

. #rre*tone Rebin Bravo

DEFUTY STAFF

RECAP ITULATION
OFF 14, ENL 24

L~1=3

S&T 1G
OFF 1, ENL 1 OFF 1, ENL 2
MAINT AG
OFF 1, ENL 1 OFF 1, ENL 3
SIG FIN
OFF 1, BNL 1 OFF 1, ENL 1
| HQ COMDT SJA
OFF 2, ENL 5 OFF 1, ENL 1
| REPORTS | I0
OFF 2, ENL 3 OFF 2, ENL 5
m -
OFF 1, ENL 1




DEPUTY SECURITY

Recapitulation
OFF 37, WO 2, ENL 842

1/27TB INF BN (=) 46TH SCTUT DOG_PLT (=) D BTRY 1/8 ARTY 25TH MP DET
OFF 29, WO 2, ENL 639 ENL 6 OFF 4, ENL 105 OFF 1, ENL 15
|—sco2a21mr (=) 1}

APPENDIX 1 (Organization of RUF) to Annex L
(RUF) to 25th Infantry Division After Action
Report Keystone Robin Bravo

L-1=4










APPENDIX 2 (Clearance Forma) to Annex L (BUF) to 25th Infantry Division
After Action Report Keystone Robin Bravo

CLEARANCE CHECK SHEET

UN1T AREA OF INSPECTION
DATE
’ A
*INITIAL
WHEN
DEFICIENCIES CORRECTED

* A11 deficiencies that have been corrected will be initialed and dated by
the inspector

Page __ of __ pages

Inspector's name and rank

L=2-3




