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1. The attached after action report condenses the activities of the 
"Tropic Lightning" Division in preparing for and executing its rede­
ployment from the Republic of Vietnam. The period covered by the report 
io from 1 October 1970, the date the Division was notified it would 
redeploy, until 15 December 1970, when redeployment was complete. 

2. This redeployment ends a nearly five year period of continuous combat 
for the 25th Infantey Division in Vietnam. The Division moved from 
Hawaii to Vietnam in early January l9t6 and occupied Cu Chi on the 30th 
of t},.at month. Since that time the Division has operated vith distinc­
tion throughout MR III and in Cambodian areas contiguous thereto. The 
Division leaves its 2d Brigade here in Vietnam, while all other units 
return to Hawaii at zero strength. In Hawaii, the 4th Brigade of the 
Division, redesignated the 1st Brigade, will retain cwstody of the Divi­
sion Colors until it is reconstituted at a later time - "Re&dy to Strike 
Anywhere, Anytime. n 

' J. This report covers the Division's planning, organization and execu-
tion or redeployment. The report is purposely detailed to provide as 
much perspective a~ possible or the experiences of the Division. The 
overriding consideration given to all actions of the Division during 
redeployment was to depdrt Vietnam with dignity and professionalism -
the same standards which marked the "Tropic Lightning" through five years 
of successful combat. 
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Commanding General 
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AVOOOF 

DEPAlilTMENT OF THE ARMY 
HIIADQUAlllfTIIMI ZSTH !NP'ANTIIIY DIVISION 

APO eAN P'NANCl8CO 1822~ 

lfDtope Robin Bravo 

15 December 19?0 

\ 
1. FYRfQ,SE. This report provitl.ea a detailed IJllopsis ot the redeploy-
ment activities or th& 25th Infantry Division to include the str\JCturing 

•• , of the residual Second Brigade as a separate brigade. nie report 11 in­
tended to provide information which vill be of assistance to other 
organizations required to redeplo,. • 

t 

2. +-na§l"• On 1 Oatobw 1970, tba 25th Infantry Dirtsion was notified 
that it had been ael'IOted u an elB1nt or th13 Firth Incrnent RV!f Rede­
ployment Plan - mST<m: la&Ilf lltiVO. The Dirleion vas directed to 
redeploy all organic and attached el.-n'-•, leea on.e brigade, at aero 
strength to Schofield Ba.rracu, Bauail, commncing stand-down on 1 Nov­
ember 1970 and completing redeploymnt bf 15 December 1970. ConcWTent 
with redeploying the Division(-), the D1villion was required to struc­
ture the 2d Brigade iDto a separate brigade to remlin in RVN. Personnel 
and equipment .Jf redeployi!lg uni.ta reTerted to US.ARV control tor dispo­
sitiono Subsequent inatruotians directed that a 26-man Honor Guard be 
organized to escort the 0olora of tM redeploying units to li"~vaii for 
appropriate ceremony and oust~. 

J. TASK CRQANIWI<Jf. 
a. 25th Int D.iT (-): 

~ 

4-9 Inf 
2-14 Inf 
2-27 Inf 
2-22 Inf (M) 
4-2.3 Inf (M) 
2-.34 Armor 
J-4 Cav (-) 
2-77 Arty 
7-11 Arty 
J-lJ Arty 
25 Avn 
65 Eng(-) 

8 t4 strength 

920 
920 
920 
908 
908 
5J7 
784 
411 
526 
612 
w 
807 



125 Sig{-) 539 
725 Maint (-) 681 
25 Med{-) 291 
25 S&T {-) .316 
HHC , 25th Inf Div{-) 144 
HHt:, ·j st Bo.e 128 
HHC, 3rd Bde 128 
HHB, Div Arty 213 
HHC, DISCO-t 103 
25 Admin {-) 353 
25 MIC {-) 48 
F-75 Rgr 62 
25 MP{-) 149 
44 IPSO 28 
46 IPSO 28 
66 IPSD {-) u 

Total 11,920 

b. 2d. Bde, 25th Inf' Div 

Unit ·- Auth Strength 

*HHC, 2d Bde 282 
•2-12 Inf 882 
*.3-22 Inf' 882 
*1-27 Inf 882 
*l-5 Inf {M) 878 
*1-8 Arty 6J9 
B/65 Engr 165 
D/3-4 Gav 266 
125 Sig Co 102 

*25 Cmbt Spt Bn 643 
38 Set Dog 28 
66 Cmbt Tracker 10 
F-75 Rgr (-) 61 
18 Mil Hist Det 2 
Det 25 Ml Cc )2 

Plt 25 MP Co 40 
20 PIO Det 5 

I 9 Chtw Det 5 

Total 5,796 ; 

*Units whose authorized ~trength vae changed to effect interna~ ~~iloring 
deai r,11ed to accomodate requi rements not normal to brigades. 
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4° REDEPLOYMENT CONCEPT. 

a. The 25th Infantry Division(-) was pro~ammed for rcdeploy'.:.Zr,t 
during the 45-day period 1 November - 15 December lC/70. The JO-day 
period 1-31 October 1970 vas characterized by continued operations in the 
Division's assigned AO while concurrently the Division Staff planned, 
coordinated and organized for redeployment. The Division's OPCRD 183-70 
for the redeployment af the Division(-) e.nd cor..stitution of the 2d 
Brigade as a separate br1gade was published on 15 C~tober 1970. 

b. !.Jnits to redeploy were moved to stand-down loca~ions from t.he 
field concuri:·ent with the shrinking of the Division 1 fl AO's from north 
to south, comcencing on 1 November lC/70. By 18 November 1970, all man­
euver tmits had moved ir.to stand-down and the Division occupied only Cu 
Chi Base Camp and a small AO aroi.md it for locRl SP.~urity. 1-27 Infantry 
(-), assigned to the 2d Brigade and OPCON to the Oivision (-), constituted 
the security element for Cu Chi Base Camp during stand-down and roll-up 
actions. 

c. Stand-down of units vas r.cheduled at two locations; Cu Chi Base 
Camp and Camp .Frenzell-Jones. Units which had rear elements in Cu Chi 
stood-down at that location while all others went to Camp F'renzell-Jones. 
The exc,3ption to this was the 2-.34 Armor which stood-dovn at Cu Chi 
Base C8D!p to take advantage of the maintenance facilities available there. 
Units were scheduled into the tvo st-and-down sites so as to rn.jnimhe 
troop density. Su9porting artillery batteries moved to stand-down vi.th 
their supported man~uver battaliona. 

d. Structuring of the 2d. Brigade V&tJ accomplished ~oncurrently 
vi.th the redeployment of the Division (-). The units of the Brigade were 
designated in the original KeytJtone message '!.Ilda personnel ceiling of 
5796 spaces was imposed. The 2d Brigade, alt.hough not fully constituted, 
,-1as activated on 8 Noveniber 1970 and placed OPCON to II FFCF.CEV on that 
date • 

5- fil§CU.SS!OO. 

a. Tactical Operations: 

(1) Upon redeployment "otification, 1 October 1970, the 25th Infantry 
Division ws located in three Brigade Areas of Operations. The 1st and 
Jd Brigade Areas of Operations extended north from the Division Base GaJnp, 
located at Cu Chi, to the Cambodian bor'.!ttr. These arens included eastern 
War Zo,,...: "C", the Trapezoid, the HoBo aJ1d Bai Loi \oiocds, t he Iron Triangle 
and '1111.n positioned astride the Saigon River. The 2d Brigade Area of Oper-
ation vas ebst of Saigon. 

(2) The Division continued combat operations throughout the aootb 
of October vi th the missions: Grind do-.m SR-1 , Control t,h,:i Saigon River 
Corridor, Break HR-7, a.nd Upgrade Territorial Forces. 

J 



(3) F.nemy nctivity within the 25th Infantry Division's Area of 
Operations remained at a low level during the month of October as enemy 
ca.in and local force units avoided contact. 

(4) The 1st Brigade conducted operations in Tay Ninh Province 
(eastern War Zone 11C11 ), Binh Long Province and Binh Duong Province. The 
Brigade's four maneuver battalions were targeted against the 101st NVA, 
165 I;'>JA and 209 NVA Regiments. Aggressive small imit operations along 
the Saigon River Corridor and the Michelin Rubber Plantation denied the 
enemy his favorite infiltration routes into Saigon from the "Fish Hook" 
on the Cambodian/Vietnamese border. 

(5) The Second Brigade, with three maneuver battalions, conducted 
combined US, AH.Vi~, RF/PF operations east of Saigon in Phuoc Tuy, Imig 
Khanh and Bien Hoa Provinces. In close coordination vi.th the Royal Thai 
Army Volunteer Forces the 2d Brigade effectively reduced the enemy's capa­
bility to initiate combat operations in Military Region•- 7. 

(6) The 3d Brigade concentrated the operations of its four maneuver 
battalions in Tay Ninh and Binb Duong ~evinces to interdict enemy move- · 
ment of men and supplies dow the Saigon River Corridor and to deny the 
enemy.access to population end rood resources throughout Sub Region - 1. 

(7) The Division program of upgrading territorial forces included 
combined operations, deploying training teams to live and fight along­
side RF/PF soldiers, and formal training of selected individuals at the 
Division's Tropic Lightning Academy. 

(8) The Division eliminated 110 enemy during the month of October, 
accounted for 77 individual veapons, seven crew served weapons and ,,92 tons 
of rice captured or destrc,r3d. 

(9) In preparation for redeployment, coordination vas effected for 
ARVN forces to assume control of the 1st and 3d Brigade .treas of Operations. 
Elements of the 2d Brigade, .. \RVN Airborne Division, assumed responsibility 
for the northern portion of the 1st Brigade's AO and three Fire support 
Bases on 28-29 October 1970. On 1 November 1970 the 25th AR~ DiVision 
assumed the western portion of the 1st and Jd Brigade AO's. The 5th ARVN 
Division assumed three Fire Support Bases and the easte~-n portion or the AO 
on the same date. The assumption of these A0 1 s by ARVN forces alloved the 
US 25th Infantry Division to begin a phased stand-down on 1 Noveri1ber. The 
Division conducted local security operation~ in small negotiated A0 1s for 
the remainder of the disengagement period. 

b. Redeployment: 

(1) Planning: 

(a) Based on USARV OPLAN 183-70 dated 30 April 1970, a 
Redeployment Planning Group (RPG) was established. The Group was tasked 
with drafting a Division OPLAN for the possible redeployment of the 25th 
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Infant.ry Division from Vietba. ()i 1 O:tober 1970 Pbue V (la)t.ioa. 
Robin Bravo) 'Was directed and fo'llJ'tMn dqs later the Dlrtdan OP<llD 18)-70 
was published. Thie <J»atD pr"),.,:~ detailed guidanc.e and acbedul•• to 
units redeploying and to mute ~,~.d •t.att agenoi•• 9Upp0rting th9 01.rtd.on' s 
rodepl0)'118nt. 

(b) Through clo .. coordination with the Vietnamese III Corpe, 
25th ARVN Division, 5th JRVN Dlviaj.on, and the 2d JRV?i ilitorne Brigade a 
plan vas fornr.il.ated for the turn-onr of J.0 1 s, Fire S .pport Baees, and key 
installations. In all areas, .&RVlf tmita aet dat.a of turn-onr on or ahaad 
of schedule vhicb typifies the l'plendid cooperati on receiftd from .lRVN 
throughout the Division atand•-down. 

(2) Stand-dovn: The 45 day Division etand-down period began 
1 November 1970. Cu Chi, the Division Ba~e Cwtlp, vas the primary stand.­
down facility with Camp Frenzell-Jones utilised as th~ Division alternate 
area. The stand-down schedule allowed 15 days for ea.ch Infantry battalion, 
20 d~e for Mechan.tzed Infantry and jnaor bs.ttalians, and 23 days for 
Artillery battalions to prcic•H coapl•telf. Ar-tiller, battalions were 
allotted additiorial tiu bacau. or the phuing or batteries which continued 
to support maneUTer units throughout di~aaent. 

(3) Personnel Reassignment: The initial analyets of pereonnel 
diS!)Osition, based on the rooepl07M11t criteria authorizing &J dq curtail­
roonts, and a relv,.ation in the criteria for personnel sch&duled to KI'S upon 
DEROS, indicated that approx:iJaately 22% of the Division pereonnel wo111 '.:1, 

DEhOS on a normal or accelerated basis during the D:hision :itand~own 
period. App1·oximate~ 8,(X)() pers011I1el vere required to le reassigned 
within US.AAV Appro:d.Mtely 5,700 of th«; reJMin..i.ng ~rsonnel vere assigned, 
or :1denti1'ied for ~sigmwmt to the 2d Brigade designated to NILlin in RVN. 

(4) &luipment TUrn-in: Most of the equipment frcu redeploying 
uttits was turned in to the :Keystone PI-oce~sing Point (KPP) at Long Bir.Ji. 
The 1'.."PP \fas operated by thP, 79th Maintenance Battilion of Saigon Support 
C(.lmmand and accepted equiµMnt frat the 25th Infantry Division from 15 
0:.-tober th:.·u 14 Z:.C•ber 1970. Ckl 23 NoTeAber 19'iv • sub-depot vas esh­
blished by the ?9th Maintenance .Battalion at Cu Chi for the purpl'lN M 
~ccepting Post Camp and Station(~) property to be turned oTer t ~ in­
cO!lling JRVN fo!'ce! in conjunct.ton vith the t.urn-onr of Cu Chi Base C~p 
( c·.::.ss). Addi tionall,y aom aeleeted 1 U1U of equJi:-ent vi,re laterally 
tr!in.sferred, .i.th Us.ARV spprOTal, 1:.0 ot.,h.,,r US wuts. The 11'Jt CaTa.l..ry 
Irl. vis~.on (ilrmobile) was the !lS&j or recipi,mt of this equipasnt. Saoe 
equipment 'wa, also lAtera.Hy trana!er""-ed to reaidua.1 25th Infantry ntTi­
~io:1 unit~ in <:.he ?d 3rigade to Mti.l!'y equiµaent aborta~e and prorlde 
eq ,dpr.1ent for newly fanned unit:, of the Cocabfoeid SerTice SUpport &t.tWioo. 
A total of over 26-S,COJ item.a of equipa.mt \o'WI"8 ~urned in or tranafen-ed 
by redeploying u.i.ite of t:1a 25th In!a.otr, Dirtdon. 



(5) Base C wp Turn-over: The 4000 _:acilitiee, which included 
3500 buildings located on Cu Chi Base G2..mp vare 1cheduled for tum--cm,r 
to ARVN Forces during an eleven da,,i period. lbe base camp was subdirl.ded 
~ ... to ~cwrs Md as each Nr.:tor was n.cated by US per90nnel a Joint inftiltory 
or' all facilities vithin that sector vas conducted by repni,entatiTH of 
the Installation Coordinator's Office, PJ.&E, Military Prope1"'ty Construction 
O:::'ice and the receiving !RVN unit. Upon acceptance of each sector by ARVN, 
the area was opened for Vietnameae occupancy. ~tense or the base camp 
remained the responsibili+.y of :=-1 1orces until 15 December 19?0 when the 
last area was tranafeITed to ARYN and uS personnel departed Cu Chi. 

6. LES~: nie t'ollowini a.re general leno11s leamed which apply 
to the Division 1 .:; overviev of redeployment. Specific le3sccs lea.med 
-peculia: to General and Special Staff activities vill bis contained in 
appropriate annexes. 

a. Redeployment Pb.nnir.g Gr0t~p (RPG): The smoothnne ui which the 
execution phaae of the Dirla.i~• s redeployment wit aeccaplhiwi. can be 
laraely attributed to th.~ R:0. 'l'hia p-oup w.e e:r,poaed of Nlected reJJ",­
aentatin1 fram Hoh ct t.}ie Dirlair.m I I General &lid Speoial ~t NCtiODI 
for t!1e purpose of caoducti.DC a d•W.1ed atu:ty ot put unit redeployments 
and to draft a mutuallJ' 1Upporti.J2.1 schee of ell~ and a atand-do.n 
schedule. The gr(mp wu further tasked vith bl'iefine auboroin.ate units on 
redeployment activities aa each unit entered info s+..a;id.-d-,w. 

b. Keystone Intonation Center (IIC): As a re:ru.lt of utilizing t\10 
separate etand-down locatioos and dmultaneoual.,- con.rtructing a ~~,.~t"' 
brigade t.te IIC was eat.abllabed to aini.tor these actirltiel!I and to insure 
W:at all 11ecesM17 coordin&U011 •• effected. The KIC was operated !'ull 
time by Gl, GJ and G4 repre .. tati-n,11 IUld mai.!lta5ned up-to-da.~ ch&rta 
which pori.rayed the reMpl~t ••-tue of each unit. The IIC served as an 
:info:nnation and brie!ini I.Na for ~cma•nd-re, sWf and rlaitors haTing 
interest in K.eystooe actirttiea. 

c. Coordin11.tiao vith R'tl!i"t lArly coordination vi tt R\11 MR III provided 
Vietnamese planner• with IU.fficient foformat!.on to df!velop a scheme o! re­
f05itioning eleent• of thrM J..qVI Di~ieion~ to assume respcmaibility of u3 
A....--eas of' ~rations. Direct coordinatioo va~ effected \Ii tb. ~w.ch of the A.'lVN 
u..TJ.itb to detentlne t.bc.N Fire ~ppo::-t Bases and installatioo.s that would be 
occ,..:.pied. by ~ . .'J~:AF upon vithd.ravlu. or US ~orces. T:1e ,a;)(lt.h transition in 
~.:.::~ t:~9=-, !C 1 s '-!1d :>&Hs wre transferred ~~ z:3 to ,L'qVN cootrol a.1:0\llld. 
·_,:, ~orce::1 to diM!'-iit.i• !'rca ccabat opentior,s on l NoT 70 aoo cancentra.t. 
t.~air erforts on ~~ieployMnt. 

·-• :k)l.l_:_-p force (RL7): The tim.el.y e::,tabli~nt 0f tru, :\L? wa• 11. 

~ost ar:ectin ~eana ror lnau~ing thA.t efricient out~rooe••ing ~r pi,nonnel 
'L,.:i :-~-in o!' 8qc:..i~nt viu a~ccapliahed. Ktrt f1'1r~ and eq-..ii~t 
·.rer-e trtt!"!~:•~i to tee RU1' u n1,qui.red to cootinu• red•p.lcJaent a.ctirltiu. 
~~ :-:··~, ass::;:,,d th• re11ponaibilitiu ot ,upply, l!tUPfOrt &nd adain::..-t.ratior. 
:~ ~t~d.-:io'w't'. t:.nih vhicb per,s.it~ rapid r.auiimeent of ~r•amel and tun: 
:.n ::: ~· ·.::.:: ~~...:'..ment, Pe::-aoonel and eq-.u~t un~ed to t..l·-e R~ .. ~ 
:-cJ::..e1t,(:><:: v:-:~'."'! tteir Nrric• wt n0 lor-&;.1:- r.q·.1i.red. 
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.,:._ ,::EX A (Ke,11 :::t ur,e ln i'ormaticn Genter ) to 25t.h Infantry Division I s After 

.:. ~ti on Reriori, iey t: tcne P.c>uin B:-avc 

1. ~ACIIGROL1W - The 25t:i1 Infantry Division envisicned the redeployment 
p::-ocess as t..dcinc place in three phases; Phase I beir.g the initial planning 
phase, Phase I: the det~iled planning phase; and Phase III, the execution 
-: ::i;~e. D'..a-:i.r,½ !lhase I, which embodied an in-depth backgrouna study or past 
recie~lcyments, the cor.cept of a centralized control poir.t WP-s developed. 

2. D::.'J;:;~.C.H:EI:T - Upon the receipt of redeployment no~, i fication, a Redt,pl07-
!:!cn: ~-lannfrr; G·toup as outlined in Appendix 1 ve.s esteblished. This group's 
crirr ... 'l!'~' tc:.st. was to develop a mutually supportir.g sche~e of disengagement 
and a s;,ar.c.-ciowr. schedule. ThG group furtter wrote and 1=ublished the Di.vi-

~ ,, ·ion 1 s onerP.tions o:rder. During this period of tiJte tvo alternatives for 
C ..,i1e future of.' ti1e Redeployment Planning Group wert:: exm:dned: 

a. 'i'hat tr.e Redep:oyment Planning Group be established as a "Super 
Ste.ff" ir. a separate area, and working directly under DISCOM control to 
cr)Orclin!'.te the Ci vision I s Redeployment activities. 

b. That the Redeployment Planning Group be disf:olved; allow its members 
to retLT"l to their respe..::tive st6.ff sections e.nd assum~ the duties of redeploy­
ment actinn officers. 

The lat.tor alternative lrle.~ adopted by the 25th Infentry Divisicn in a modified 
form. 'i'his modi_fico.tion resulted from the realizaticm that the magnitude 
and cor:plexity of the r edeployment task was such that a centralized control 
and information center we.s required . This requirement was fulfilled by the 
estc.blislllllent of the Keystcne Information Center (KIC) co-located witb the 
Division Ta~tical Opere.ti~ns Center; manned and supervised hy nembers of 
the origir.al Redeplcyment Planning Group. 

J. IY.!'W:El~TATIOli - The physical illlplementation of the KIC ve.s a phased 
operati~n. Initially the Division FSE was displaced along with the dis­
placement of the GJ Air and ALO Sections. These movas provided the space 
required l,y t~!e K.lC adjacent to the Diviston 'l'OC. New co:im:ur..ication nets 
(Appendix 2) to stand-dovn lccations were established ~Jld concurrent with 

._~.his activity the ph.Ysical configuration of the KIC was established. This 
•Jonsisted o~ arranging maps to depict the concept of disengagement along with 

the st!:Uld-down schedule. Charts displaying redeployment status were displayed 
on the walls 1.rranged by functional uea. These cllarts were briefed to the 
CoI:lllll~nd Group on a daily basis and were also a•·aHable for unit commanders 1 

inspection on a 24 hour basifl. A sketch of th~ KIC layout and a manning 
roster iR in Appendix 1. The visual displays and views of t~e KIC ar~ at 
TABS ii. - E , to Appendix 3 , 

4. FUNCTIONS - Thti L'1vi sion I I'! Keystone Information C~nter performed the 
following functions: 

A-1 



a. The center was manned by Jll'l'eonnel from the G1., G.3 1 and G4 sectiona 
on a 2J.. hour be.sis and provided a focal point to vhicb wts could turn-in 
daily reports NM! troll which they could gain inforaation and ansvers to 
their queeticne. 

b. Since the center vu NDJIOd by tba original Redeployment Planning 
Group personnel, the center carried out ind.in.dual redeployunt briefings 
for each \Dli.t prior to et.am-down. This procedure had the advantage that 
the center persormel, being intimately acquainted vi.th current unit problemas 
could bring these to the attention of units to atand-dovn later. 

o. Personnel .fram the KIC formed the nucleus or the briefing te~ 
vhich presented all the briefings concerned vith redeployment of the 25th 
Infantry Division. 

d. The KIC turther vas ta.eked vith collating and publishing all changes 
to thu Division's operations crder. These changes, for time-sensitive itmna, 
were published by means or •Frag• orders. Those items vbich wre not tille­
eensitive ven dieseminated by •ans of weltl7 conference not.as. 

1 - Redepl.07aeDt Planning Group 

2 - KIC r.nwoma1 oatiau -.ta 

.3 - KIC Lqout 

) 



Afl'DDH 1 Uteo..,rloyment l'lamung Group) to ;... .• a A (Keystone Intom,,.tion 
Center) to 25th lnfnntrr Di-n.lion After Action Report Key11tone Robia Braw. 
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APPINDll 2 (KIC Colauni:,atim1 Met■) to AH~II J. (Ke7stone Intormtioa Center) 
to 25th lntantr;y Ll'J.Tieion .Arter Action Report Kq1t011e Robin BraYO. 

ICC 
(Lmg 81nb 
1Proou11Dg 
c.t.-) 

I 
I 
I 
I 
I 

IIC CU CHI 
Milli 

' I 
I 
I 
I 
I 

TOC 
GTJ 

----Phone 
• - ___ ~on Secure PK ·ladio 



,, 

I 

I 
' 

l 
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ANNEX B (Personnel and Administration) to 25th Infantry vi.vision After 
Action Report Keystone Robin Bravo 

1. •1J8QIE&l. This unnex addresses the. overall personnel aspects of the 
redeployaent of the 25th Infantry Division(-) and the activation of the 
2d Brigade {Separate){Provisional) as it affected the Division 1 s redeplO,'r­
ment. S?9cific and definitive ciscussion of specialized areas and 
activities e.re contniDed in Appendices 1 through 16 of this annex. 

2. Pgsonpel noPP1P«· 
ft. 'rhe personnel aspects for the r~deplO'jlllent of t~e Division(-) 

and the activation of the serarate residual Brigade were conducteG on a 
simultaneo~~ and parallel basis. While these tvo a~tions were consijared 
c,eper&."8 and distinct programs, the !nteraction Letwsen the tvo 
nece1sitated careful consideration of the poosible effects of each 
progr8JI B1•1Just the other. Adc!itional..1.y, coordination betwen the 
operational/logistical aapects and the pereoMel aspects of the redeploy­
ment process wais continual to insure ccnpatibility and unity of effort. 

b. The objective of the planning process ~ras to address ill possible 
contingencies, ant! to provide operational activities full and c011plete 
guidanoe for the execution of the redeployllent. This objective was not 
ful.ly realised within the desired timeframe in acne instances bec~uss 
of: a lack of inf'o:mation or receipt of conflicting inf'01'TGl1tion. ln a 
nu•ber of instances action vas required to be initiated by this Headquarters 
tl, obtain critical inf'o:naation or to resolve con!licting directives. 

c. Specific areas vhich required definitive planning to facilitate 
ru: err::.cient ltlld ti.llely e;xecutiori of the redeployment phase vere: 

(l) Review of the personnel posture, both qualitatively and 
quantitat~vely, vf the units designated for retention 'Wlth the residual 2d 
bd.~ade, and of the rsquireDl8llt for the provisional units activated in 
eupport of the se~ate reaidUEll 3rigade. Thts was ~ area recr.:.irin~ 
i.Dunediate analysis to provide for the early identification o~ requirements 
and to ftlcilitate t.be reassignmant of required personnel from redeploying 
Div:1 sion assets to the eeparate Brigade. This vas in furtherance of the 
Db~.si<.'n objective to prOTide the residua: Brigade a 118.XlllU!ll fill of the 
best qualified personnel from organic Didsion asset:: prior to the Brigade 
as~ its separate identit~. 

(2) The identification and ultimate disposition of personnel 
aa::1igned to the redeploying units was an area requiring careful and 
definitive planning to provide for effective Di~ieion redeployment. 
Initial analyffi11 of the persor.nel dispo'3ition, baaed on the redeployment 
criterion authorizing 8 60 day curtailllll,nt, indicated that soate 4,200 
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.:Jma a (Personnel and Adlll1.nistraticm) to 25th Infantry Division After 
Action Repa.-t Keystone Robin Bravo 

per3onnel wruld DEROO on a nomal or accelerated be.sis during the DiVision 
stand-down _>eriod, with the balance or 8,ono personnel being reassigned 
within RVNe The total of 12,000 to be redeployed vu exclusive of the 
5,700 personnel within existing 2d Brigade units or identified for assign­
ment to the 2d Brigade. Identification or peraon."'1.el and their ultimate 
disposition was dependent of the accuracy of the DiTision Personnel 
Master File (M') data bank. In the p%'9vious three aonths a concentrated 
effort had been made to illlprow the accuracy of the 00" through careful and 
extensive processing of the monthly DPA Roster ot E:tceptions, Division J 
generated zero balance rosters, and through an accelerated processing of 
personnel status changes. Thase efforts bad optomised the accuracy of 
the PMF by commencemant of the redepln:,MDt. Tbs identification of personnel 
and categorizing them. into groups baeed upon their ultimate disposition 
was planned through the application of an automated machine prognm. This 
program catagorizdd personnel by COZllJlltDY size units into four groups: 

(a) GMup I, personMl to DEROS prior to cocmance:m.ent o:' 
stand-down. 

(b) Group II, pers.JnneJ. vho would depart on norme.l DERJS 
during starul-down. 

(c) Group III, peraomel vho, baaed on the fJJ day ct:.rtai.Lnent 
criterion, vould DERClS during the ritand-dovn period. 

(d) Group IV, personnel vho would not be eligible for DEROS. 

The progrlUb. produced e. mchine roster from the oo~ vi.th tvo basic controls: 
identifi.cation by unit of assignment and categorisaticn by DER.OS, vhich 
provided e basis for all personnel diaplaitions. 

(3) Prior planning was made to identif'y all special category 
personnel and determine other personnel adll:inistrative actions raquiring 
exceptional processing. Personnel in tbe~e Cl:ltegories included those 
serving on an extension, posaesing approved extensions not yet cOOi"'lenced, 
hospitalized, AWOL, and those not expected to be preeent for duty upon 
commencement of unit of assignment stmd-down (e.g., emergenc;r, ccapassion­
ate, or special leave personnel). Diapoaition rL theee personnel was made 
IAW USA."1.V guidelines on a case by oaae basis. 

(4) Organization and etafting of tht, Tarioua redeployment per~onnel 
activities vere planned to conform to •rlstillg ■tructures insofar as 
possible. Specific consideration val gi-.en to the rease!gnment of elements 
of the Division Staff to the parallel st.arr organisation in the 2d 
Brigade. Reassigments wre planned to provide the earliest establishment 
of an optimum operational posture. 
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(5) OutprocessinJ schedules were planned to achieve minimuri 
::.!r::,'J.lrnce in the opere.tional activities of the redeploying units, for 
cor:-e.tidlity with equipment turn-in activities, a..,d to avoid an ex:cessh-e 
~o~~l~tion dansity in the outprocessing facilities. 

). :erzo!'Ulel Redeployment ElCecution. 

~. ::'he ini ti&.l phe.se in the execution of the personDel redeployment 
ncthrities vi:.s to effect immedietely all intra-Dividon reassignments. 
,t number ·.1:' tnese reassignments vere required to rer,lloc.!:!te per:onnel 
resources to ;,,,I2C·J,j elements for Keystone activities, to staff t:ie newly 
.1 ctive.te:i 2d £3.:·i;t>.dc r:rovisionel units, and to replace projected losses 
r.,:u current vacancies in tr.e 2d Brigade units. Upon identification of 
1·equi.rumonts in ther.e units and activities, orders were published 
providin;; i.lmnediate iDCSA'• vith delayed reporting dates based on the 
individuc.1 ts awile.bility fer release frott the losing unit t.r.d de.te 
nctua.lly required in the gaining unit. The establishmer.t of en im:::eaiate 
illG::iA facilitated a responsive update of the Personnel l·~ster ?ile -which 
wC!s critical to .. he publica .. ion of the Personnel Redeployment Rosters. 

c. The second phase of :.t.e personnel redeployment process w .:; 
publicc tion c:.nd processi.ng o: the unit Fersonnel Rede-:-- loymer:t ?.ester. 
This roster as discussed in para 2c(2) above vas an autome.ted :::.e.chine­
produced roster vhich categorizea redeploying personnel into four 
GI"OUps and further divided the groups by separe.te alphabetical listings 
of officers, senior enliated and junior enlisted personnel. ;hese 
rosters were delivered to each unit to verify accuracy and assign avail­
ability dates for shipnent of those personnel reflected in section IV of 
the roster (in-country transfe:rs) ~ Shipment availability de~s were not 
established for JERCS personnel ~e ~ected in sections I, II and III of 
the roster because outproeessing ·nst ructions were included in individual 
?:;S orders. Units were afforded forty&-eight hours to acca:iplish their 
processing and return the rosters to Jivision Headquarters. :Jpon returr. 
of the rosters to the DivlEion !G, each ws reviewed to insure that 
assigned evailability dates con:ormed to the established shiµoont dates 
assi,;;ned the unit. Each roster vas also reviewed to resolve s.n.,­
inaccuracies noted by the unit. These rosters provided the basis for 
c.11 personnel redeployment disposi.tions. SecUon IV of the rosters ve.s 
forwarded to H..:, US.ARV to obtain assignment instructions for those 
personnel t~ t e reassigned within RVN vhile sections I, II and III 
provided the basis for publication of DEROO PCS orders. A diagram~~ the 
~rocessing of Personnel Redeployment RostE1rs is at Appendix 1. 

c. Priority for obtaining assignment instructions and publisllig 
orders was based on the order of stand-down.Accelerated publication of 
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.!...:ljEY. a (Personnel and Adminbtration) to 25th Infantry Division After Action 

.?,e : ort Keystone Robin Brevo 

aEsignment orders for the initial units to stand-down Wl'l necessitated 
:..:: the compressed timefr8Jlle between initial notification of redeployment 
and E.ctual commencement of stand-down. A small number of DEROO personnel 
in tl:e initial units to stand-down were ret~d to C~lt"S without CON'u'S 
st~tion of assignment orders. 'l'his situation resulted from unexpected 
tour curtailments of up to 6o days and DJ.1s inability to react to requests 
for immediate assignment instructions. As the timefreme lengthened 
between ~he requests for assignment instructions and the actual DER.:...S 
dates virtually all personnel had Cctn5 ste.tion of assignment orders upon 
DEROS. In-country reassignments presented no particule~ nroblems aside 
from the exceptionally large number of per■onnel requiring reassignment. 
The actuul number of special orderl published to effect the in-country 
reaseignments ••· conaiden.bly reduced b7 grouping persmmel being 
refissigned from individual Divisional unite to other major USARV units. 

d. leroing the morning re~rts of each Divisional unit '..'£S accom­
plished en schedule. This was because the unit morning re~orts ~ere being 
centrally nrepared vithin the Division AG Section •. In practice, as the 
Morning Report Section received reassignment orders, indivic.ual ?-ersonnel 
Data C.~rds we!'e annotated and filed separately. On the seventh day prior 
to whe last day of each unit's stand-down, the MR section identified all 
?~rsonnel not having reassignment orders and through coordi.netion with 
t~e Officer or E.-il.isted Management BrancbeG obtained orders. 

4. Awards and Decorations. 

a. fhe Normal D:1.visi·m Awards :=olicy vas maintained durin~ the redeploJ­
?:tent .~rocess. Recomr..endations for Meritorious Achievenent were accepted for 
ersonnel vho vould canplete four months service prior to or during tte 

1)ivision stand-dovn, and recan ends.tions for meritorious service were ac­
cepted for ~EROS personnel. 

b. Units were required to rotmi~ all recommendations for aWe.rc.s ::Lr 
15 days prior to the fir et day of the unit's stand-down. :'his suspense 
facilit£ted the publication of svards orders in time for presentation 
~eremonies, and ;osting of the ai.rards in indivi.dual ::-ersonnel reco:·ds ::Jrior 
to the individuals' departure. 

c. ],__"proximately 9,100 individual avards a:id 15 unit awe.res 'were ::re­
cessed during the !)eriod. 

,. Generel ~eraonnel lrJm1o11tration. 

a. Fifteen days before a unit com: .enced etand-dow OER · ackets for 
each officer in the unit were forwarded to the unit. Units were given 
until the first day of unit sta..~d-dovn to comnlete all rating, indorsinG 
~~d review actions. Stringent controle were maintained to insure no officer 
dopnrted the comrand without completing all 0.E.1 1 s for which he 'was resnonsj-
hl n. B-4 
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~u;r.:-: :3 (. er~onnel nnd Administration) to 25th Infantry l)ivision A!'ter .i-.ction 
:-..e~ort Ke:rstone Hobin Bravo. 

o. Close and continuous coordination between the ~ersonnel Actions 
ora.nch and Jffice:· E:.11d Enlisted Manage!llent Branches vas effected tc insure 
the correct and timely disposition of all special category personnel. These 
actions were acCCllli,lished IAW directives contained in USARV OPI.Jili lSJ-70 
f :.-r- t :.e disposition of e1nergency, compassionate and special leave :·ersoMel, 
hos;.italized persoMel, personnel pending investigation or court-martial, 
and o~r.ers whose personal circumstances ~ecluded nortial reassignment ?ro­
ced'..lres. ;;o problems or difficulties were encountered in this area. 

6. Di·velo;ment and I1Aintenaace of 1;1oral,e. 

a. Leaves and R & R: Leaves were granted (7 days) b:; Commenclers pro­
·rided the _:;ersonnel could canplete leave before they were scheduled to 
outproce~s. The R & R progra.~ was continued throughout sta~d-down. 

b. Exchange Service: Appendix 2 

c. ;teligious Activities: Appendix J 

d. American .Red Cross: Appendix 4 

e. Education: Appendix 5 

f. Funds, Clubs, and Open ;>fesses: Appendix 6 

g. Finance : Appendix 7 

h. Civilian Personnel: A~pendix 8 

i. Special Services: fppendix 9 

j • Postal: Appendix 10 

, . !·!aintenance of Diec1n11ne Lax a.n,d Qrder 

a. i'rovost :-~shal: Appendb:: 11 

b. Staff Judge Advocate: Append.ix 12 

c. Inspector General .AcUvitiei,: .Appena.ix 13 

8. Hi8cellsneoua 

n. ,;eystone Information Center: Appendix 14 

b ..... drn1nistrative Services: Appendix 15 

c. 0-... t-processing: Appendix 16 
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: ... , •. (Le:.,t:r of ln:.t:-ac'Jion f0r ?ersonnel :-rocetdr,g -~~ter:::) to A~,penc:x l 
·. :~c:ie:·lo:n'.!cnt .;~sd:;n..,1ont ;•1·occa.r.::.nc) to Annex B (:'e::-sor.nel e.:-.cl J1d:oin:i.strt:tio1,i to 
-:5~i: I:i:'1rntry Divi~-:ion }J'tc:r /,ction .~enort Ke·:stolie ~obin E,re.vo. . . . 

DEPA.~T:-~-r - OF 1~-=~ .. UtMY 
;,ead~uarters, 25th In.fantr-,r Divis.ion 

APO Sen Francisco 96225 · · 

.,:;;,Jzc·r: Lette::- or Instruction 

1. httached i~ a roster or o.11 personnel currently identified es assi0ned to the 
tinH on the Di·lii:ion Personnel Master File (PMF). l'his roster :"lc..s three -:-:urooses: 
(1) to vcrif;,, for strent:th accountability purposes, all personnel~ s:d.~-ned to the 
~uiit (;~) to i11•ovi<lo infomotion as. to -the disposition of all personnel ui:on rede­
_.lo:1:n:-i:,t/inoc~ivt-.tiori of the _ u:~it ar,d (3) to :i;rovide the uriit \.:ith a :::ieu:.s to es­
tai;lish the :wsilubili ty C:t:tiel:J o:' ;,ersonnel · •.;:•.o are to be ree ssigne:i ·,;i ~!".i=1 ::_V::;. 
Z'he accure te ·1crif.:l.ca.tion Oj_~ these roster·s can not be 0·1erernphasized as. :.:1e:,• ere 
t:":o ba.~.::: ::o·:: obtaining assignment instructions &nd · for the resolutior:. of "..l..'lit 
:tren5th accountRbili~y differences. 

2. .:ho roster i~: re:•f:.ratcd into four sectfo::u:: based on the dispositio::. o: ~ersonnel 
R.s follows~ 

Section I - ;)e!'sonnel in this category will DE;.{QS on ca:i;iletion of ~-.oim.l tot!.!" 
prior to unit stand-down, 

b, Section II - ·r:-ersonnel in this ca7,egory will :lERO.S on completion of ncrrmal tour 
riuring unit F.tand-do~-m. 

c. S3ction III - _:,creonnel in this category will DEROS since 'the:.· meet the rede-
: lo;,r.r.,mt criterio. of :-,c.·1ing sixty or less dt-:rs until completion o: ~or::'.L".l FST e.s of the 
Qt day or unit stand-down. 

d. Section nr - personnel in this category nre thoEe w'.·,o do =-.ot :::ieet no~l DEl"!CS 
or redeploy:::tent curtc.ilnent criteria durin.: o::- prior to the unit su.nd-do·..m ::,eriod and 
~:!-,o •,1ill be reassigned to uni ts remaining in R.V:.; b:,, ii~, USARV. 

e. Units will insure that all persormel assigned but not prese!:t for duty are 
included on the roster. i."'he roster will be ar..note.ted to enter the e:,::,ected date cf 
~·ot·i.!"11, 1.n the ava5.lr,'hlB:ty date column, of persormel· who are on or \lill be on a & R 
anci c~:1ergency or orctinar.y (compassionate) leave ~urins the stand-c,,,,:n :;eriod. 
: ·l,r.!!onncl A~-lOL or on emergency or ordinary (canpessionate) leave but attached pending 



A '/DCAG-P 
SU9JECT· Letter of Instruction 

further fersonr.el acti.ons will have "ul"Jcnovn" entered in the availability date 
column. In all cases a rel'!llll'k explaining tho abeence will be included on the 
roster in column H &nd L. 

3. 'Ihe r ollovir.g inetructiona v111 bfl r oll.oved in Teri.",-1.ng these roetera: 

a. !:; me, SSA!', omos, and PMOS ap~g on the roater vill be verified using 
11nit Personnel Data Cardi, (DA Form 2475) and if poHible a peraonnel muater or the 
unit. 

b. ll!lta c,Jncerning indinduala usigned to the unit but vbo an not listed or. 
the roster will he added into the appropriate Section of the roster, baaed on 
DF!'.OS, (ie 1, Il, 111 or IV). Reaoon tor addition v1ll be t111tered in column Hand 
I of the roater. \Exurple: Aag on MR 15 Oct 70, returned from DFR 10 Oct, etc) 

c. lndirldua.la appearing on the roster vbo are no lonpr aeeigned to the unit 
"Jill be deleted by drawing a line through the 9ntry and etAtering the reason tor de­
letion in column h ~nd 1 of the roster. {Example: D!1WS ret rR 15 Oct 70, rag 
USARV Patient Casual Det 17 Oct, Drn 3 Oct, etc) 

4. The column titled "A-nil 1-te• vill b, ccapleted for al: Feraounel listed in 
Section IV vftly, to rrovide the date they are available tor shi~t from the unit. 
Th...- nUlllber of pel"sonnel indicated as 1tvailable for ahipaent on a SFecific date will 
conform vith the shipping schedule indicated in TAB A, Appendu: .i, A.r.nex G to 25th 
Inf 1)1.v OPORD 18)-71.,. Personnel vill be programed so a.a to meet a zero strength on 
the lflat day o.f stand-down. Mo..-~ent of feraonnel from the unit stand-down site 
to the out-processing facility and their subsequent ahi~ent to the nev unit of 
~ssignement vil~ be in consonance v~th the assigned availability date. Accordingly, 
the availability date for shipnent, should b~ carefully e'ft.luated to precl~de the 
early loss of key personnel or the retention o! personnel excese to the needs of 
the unit st4nd-down process. 

s. Personn:,l scheduled to DE..>tCS, a~ identified in Section I; II, and III, of the 
attached r0bter will receive indirtdual out-processing/shipping instructions !)&sed 
on their individual. DEROS. 

6. iJ.l er,tries on the ro~ter will be typevrittm or neatl1 printed to insu::.·e 
1 i,gibili ty ·.) f all copies. 

'!'hi, roster must tie posted &."ld returned in 2 copies to the .\'.:: rerreeientative 
\Ii thi!: 48 houn o!' receipt. 

r ET :l{ H , 'iJ il.Lll\ 
L".:'C, AGC 
Adjutant ~ner&l 
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iu·f~;JIX 2 (!0:ch:!Jl[O .jervicos) to ~ex E (rerso!'.nel u.nd ~ini :itr:tion) t.o 
25th Infantry Jivis:on After Action Re~ort Keystone Robin Bravo. 

l. Upon noti:'ic::ition of redeploy::ient, tr.J 25th ln.:'3.ll.try Divis .:.cn e::c!'l~.ge 
syster.:i consisted of two Dain atorea (Cu Chl a.nd Je.'.l Tieng), three i::prest 
fl...'lds, one snack br and thirty-tw concessions. ~ter determini::.g t:,r t no 
other US units wulci take operational control ot either Cu Chi or J::.t. ~ieng, 
t~e - following ~ction~ were tuen: 

~. The ~car~, Gl made a detill~ plan ror inactivation ~tilizir..g a sequence 
o:' events cn,:ct, .'JJ. dates for closir,& f!leilities were b-,.sed on tr.e goal of 
the i.iivision to Frovide the best poseible exc!U!Jlge service to tr.e troops cam­
men~.i.rate ~i tt ~he scheduled rP.d~ction in troop density while ~inL~!zing 
inventory v'.lriar.ces -:.nci cxch;.nbe los~s. 11:e closi~ d~te dete~.ined :or 
Cu Chi .., s 10 d::iys prior to oo.se cw:p t'.:..-nover; the !lau Tieng exc.'".enge closed 
5 d~·s prior to turnover. 

b, Using t he ~10.ctivation cha.rt as a basic guide, Gl ele:.leilts coc•. -.- ..:~ 
the exchunge officers and installation coordinators to ccnfi.rc dates tL•.~ 
closi~g inventories, closinf of con~Jssions and elos~ of the sn&ck bers and 
m.:J.in stores. The respective exchange officers ~reps.red a list o:' trensporta­
tion re,1uirer.an';.s (t·;-pe, number 3-r.ci arrival date o~ roo1.1ire:i t:r-.1cks) tll ::-etro­
gr::.de g~:-.er:.l ::-,erchandise, beer/ soda, fixed 1ssets and ·conex cont.:ir.ers. 
Transport~tion require..-ients ·.rere co~rdin~ted rit~ the J:vision '!':-a.~sportat~on 
Officer. 

c. After fin3.lizi.r-16 the brrcti v1tion ;:lan a ir.eeting l.r.' s ::.el:i -.ri th U:e 
Cam:;iander e.nd ::rincipal staff o:~ Southern Area Exchange (.5£;. 'il:e Sout.."lern 
.Area Exchange Con·:·!nder desi?ated =eabers of his sUt.ff to ?I"OVide tec:iniccl 
assist::.nce on a de.ily b!lsis. "'1ostiocs as to when f~::.l pti,y-...ent wuld be 
r:.ade to employees, d&tes vr.en ."i.xed asset o ·"ficers wouli ..:o;-.d:ict t::eir 
inventories, etc., were resolved. 

d. After neces~a:-;f i;cx.11"'.iin.:!.ti ::n ~ 11d been estnhlisr,ed -.r... ti: .:x,t;.thern i,.rea 
i.xcha..'lge the in.:ctivaticn st:..rted : cco.dir..g to schedule. T::e only cieviation 
•'rOL.1 the sche<b..le. ,r:s scrie accele:-ation in closin€ dates wci:t :;::ose:i no s~­
nific~;.nt i::rcbl;;;.;.$. 

2. The orderly i:.activatior: o: ti:e Division ::..:change 3ystec w s facilitated 
by: 

c. .,:1 :,::.sta-.ce, udvtce ~d supF(lrt g i ·.- ~n by the Ca:::-.and-Jr, 
::X~h!lI)t;e L~J tis st~ff 

. .. . 
. .>OU ... ~: e rn .-u-ea 

d. ..1a. i::, li:ilson '.U" • .: coo:-.:ii:1a.tion -~r.tJ exd:ar~e office:-5, .J::.vision 
:"r:-:.,s~rl..'l.tion , ~ficer, .)o()~t.::c~ A.r-ea ~cr..:cr..f:e ... 'ld the ~Co:~S, c.:. 

.:. Jct ,1 ilc-;.:. i:; ,c::v·:t.: on r~,;::c rts, !.nc1.·1dir4; e. c!'-,::-oooloi;;ice.l 6&::r-.:ence o~ eftnts 
~o~ t-t: Gu C:·~i ::::...: J ~ : ·ie:·.i" ~chnnge5 a.;·pe.:i.r st 7AB A. & 3. 

3-2-1 
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A - Cu Chi PI hlaotifttion .&f'ter Actio~ Rtport 

B - Dau Tie: .iK Pl Clowre 
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Tn3 A (Cu Chi r/,. lnac-.,;i.-.:ation ilftcr 1'ction , i .:. ~art) to A:1pendix 2 (.:..zchnnge 
Services) to k,ne;~ J (1-cr~onr.el :-.nu _.ci;:rl...,istration) to 25tl: b.:'entr:-' ;.1i•ri­
sion After Action :;..eport Keystone ]obin Bre.voe 

1. ~tions. 
::... Cu C._i vas the last ';)f the 25th Infantry :>ivision E;xcbanges to c:i.ose 

011t. The lessons learned .:'ram Tay :-~inh and iJau :..ier.g vere put to i.:se d'..ll".i.r.g 
the ir.activation of Cu Chi. .~t Cu Chi special emphasis vas pl9.ced on proper 
cOWlt of ::erchandise and accuracy of transfer vouchers. Trans:'er ·.-ouchGrs 
for fiJ.:ed assets -were preps.red by the CU Chi achange rather tb:n S,3 :::.,igineer 
vhich resulted in better C.)ntrol end e·.sisr accountability of tl:e :':.xed assets. 

b. Un 11 Cctober 1970 it .,..es ter.t atively detei,:.ined that tl:e Cu Chi 
Jnack bc.r wucld clo3e on JO November and the main exchanee store .'l!:d conces­
sions on 4 .Jeccmber. 

c. ~ 12 Oct 70 a meeting was held with LTC Cox, Co:i:m:J.2nder of the 
.3outhern J.re:i E::cchnnge and all his section managers. It "as deter.nned 
that the snack bar vould discontinue night operations i--:mediately E.r.d th&t 
a large shiµa-: nt of merchandise for Cu Chi exch.mge ,,,ould be csncclled. 

d. On 13 Oct 70 the retail OFer~tion and the food operati~n ~ientifi~c 
their excess merchandise 9.lld stttrted reducing and revisir,g t::.e retail c.ri8. 
fcod r ",:iuirenents for Cu Chi. 

a. CiJ. 24 Oct 70 the 25th Inf an try Di vision ~ .~outhern .~:s.:. ~chnnge 
representatives held a meeting to ooor:iinate and establish ::.r:: :b.:.es for 
closing facilities a.t Cu Chi e-"!c Dau :1eng. The followir.g d2.tes wel"e estab­
lished: 

Porte. Kamp 
8th Aerial - Can Tho 
12th Evac :iospital - Can Tho 
242d Muleskinner 
PI Housing 

Inventory whse, etc 

Dau Tieng personnel arrival 

Tum-in PX annex e.t 12th Evac 
and return mdse to main store 

'.Iurn-in S-4 items 

Fixed Assets Inventory 

7 Nov 70 
7 Nov 70 
7 Nav 70 
7 Nov 70 

10 Nov 70 

10 Nov 70 

ll Nov 70 

~.3-15 Nov 70 

16 Nov 70 

3-2-A-1 
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T~ A (C.U Chi PX In:;.ctivation After Action Report) to Appendix 2 (~change 
Sel"V'ices) to Annex B (Personnel end Administration) to 25th Infantr,' Divi­
sion After Action Report Keystone Robin Bravoe 

Clean expendable whse 25 Nov 70 

Clear all annex whse 26 Nov 70 

Cleen Snac~ Bar items 30 Nov 70 

Housing Porta Kamp to Long Binh l Dec 70 

Close 1-!ain Store & Concession~, 4 Dec '70 

v~cate quar-ters 5 Dec 70 

Final Payment of SB emp 5 De.o 70 

Close concessions and move all 5 Dae 70 
mdse to Saigon 

Final Check of PX area of respon- f . Dec 70 
sibility 

Final Payment of PI employees 8 Dae 70 

The retrograde of merchandise to Cholon and Tan Son Nhut ws ccmducted 
throughout the inactivation vith spocial attentian on merchandise account­
ability. 

f ~ 2 Nov 70, SAE coordinated i.rith Cu Chi for the re-assignment or local 
nationals. SAE coordinated interview and formalized all personnel actions. 

g. 10 Nov ?C • '!he uau Tien,i Exchange Officer and m FX military 
employees arrived at Cu Chi to s.ssist in the inactivation. 

h. 12 Nov 70. After a not,iceable increase in employee pilferage, addi­
tional security help was requested from SAE. SAE eecurity conducted a loss 
preventior1 study which resultfid in improved procedures and practices. 

i. 16 Nov 70. Sinco sales were declining at tvice the rate anticipated, 
palletizing all remaining me·rchandise for retrograde to Cholon and Tan Son 
lThut was begun. 

j. 18 Nov 70. SAE Ehftineers conducted an il1ES fixed asset inventor, 
and. scheduled the retrograde operation. 

I 
I 
' ' I 

1 

,J 

I 
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TAB A (Ou Chi PX Inactivation After Action Repc,rt) to Appendix 2 {Exchange 
Services) to Annex B (Fersonnel and .. dministration) to 25th Intant7 Divi-
sion Atter Action Reyort Keystone Robin Bravo. · 

k. 6 Dec 70. Final turn-over or real properl7. 

1. , ·.Dec -1 8 Dec 70. Final p,qments made to lacal. nationals b-J the 
Sil accounting and pereonnel sections. 

2. Qbamt1ons. 
a. Beer and soda sales were expected to double due to stand-down unit 

parties. However, sales remained about the same. ?.easona for this are: 

(1) Units traveling betveen long Binh and Ou Chi dailJ made it easy 
to purchase tram other exchanges. 

(2) Clubs were clearing accounts and f."ree issuing beer and soda. 

b. The PACEX five ton van proved t.o be the easiest em most ef'ficient 
~-~ to tranap0rt all types or I:lerchandise. No banding ves required; no 
tarps were required for weather protectio.,i end the merchandise ws secured. 

c. SAE and VRE staff personnel conduct~'<! frequent visits to Cu Chi 
and provided much assistance to the Cu Chi management. 

a. That Exchange Branches be provided sufficient P.ACEI rive ton vans 
to facilitate retrograde of merchandise. 

b. Continue close liaison 'With SAE and VRE staff peraonnel. 

c. Establish a firm and realistic schedule or eftllts which cen be 
graphically presented to all personnel involved providiDg them 'With an easily 
identifiable status of progress towards inactivaticn. 



TAB B (Dau Tieng 1-X Closure) to r.ppendix 2 (Exchange Services) to ma B 
(Fersonnel end Administration) to 25th Infant:17' Division After Action Report 
Ka,.stcme Robin Bravo. 

1. Actions. 

a. On 11 October 1970., the Division Exchange otficer, the retail man­
ager Cu Chi Elcchani1e, the Assistant Retail Operations Manager Md the Dau 
Tieng E::change Officer conducted the first inactintion 11eeting at Dau 
Tieng achange. At this time the closing date for the D!l.u Tieng ~change 
and its concessions was established. Assuming a date or 20 Nov 70 for the 
inactivation of the Ba.se Camp, 9 Nov 70 was chosen as tbe closing date tor 
Dau Tieng F-ost Elcchange. It vas determined that 45 S&P trailers vere re­
quired to move all conex containers and excess beer & soda from De.u Tieng 
to Cu Chi :Z.Xchange. 

b. 12 Nov 70 was tentatively agreed upon e" the starting date to back 
haul concu containers from De.u Tieng vitJl the number of S&Pa required and 
the unit to be committed determined after conference vith the Division 
Transportation Officer. 

c. An inspection of all merchandise, condition and quantity was conducted 
by the retail manager. Based on previous sales, projected troop strength 
and quantity on hand, determination was made of the items and quantities 
needed for the remaining period. ill excess merchandise vou1d be shipped 
to the Cholon Exchange. Cu Chi Exchange \."OUld serve as the sup~lier for e:rf3 
merchandise needed to sustain operations for 30 dqs. 

d. An inspection was coDducted to determine tte amount or inactivation 
funds necessary to clear the exchange system ot all damaged and unsaleable 
merchandise. 

e. Cll 11 Oct 70 the 1st Brigade was in.formed ot the closing date. No 
problems were encountered and it vas agrsed tl:e.t the hchange System would 
require no assistance form the 1st Brigade. 

r. On 12 Oct 70, the Division Exchange Officer intormd SAE of the 
final inactivation date. SAE accepted respons1bilit7 tor moving end inventor-
ying all fixed assets. TiPlans ~ vereilift~zedd terorr a ~: rlsit; .. :o. asisi.tanst in t, 
the closing or the Dau eng .1. ac ;yo. A a or an accoun ..... ~ ass a ce 
team visit and inactivation audit vas not available at that time. 

g. On 13 Oct 70 the Division ..::Xchenge otficer and the Division Trans­
portation Officer established final transportation requirements for Dau 
Tieng. 25th $&T Battalion was given the cmrdttment of 2 W>s to Dau Tieng 
daily to remove conex conto.iners to Cu Qd Excbang11. The .find week of 
movement would be supported with 4 S&Fs. 

I 
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TAB B (Dau Tieng PX Closure) to J.ppendix 2 (Exchange Service:i to Annex B 
(Personnel and Administration) to 25th Infantry Division After Action Report 
Keystone Robin Bravo. 

h. On 20 Oct 70 the SAE Chief or Pers·:-nnel took canplete control o! the 
inactivation or Dau Tieng pe~soMel and one Local National from his staff 
remained at Dau Tieng to finalize all necessary forms. k'! inspection or all 
merchandise was conducted. All case lots were to be shipped to Cholon 
Ex:change and the reme1nder to CU Chi. ill beer and soda would be sh:.pped to 
Cu Chi betwen 8-12 Nov. Dau Tieng Exchanle possessed one (l) five ton 
PACEX ven which would perform the bulk of the merchandise transfers. Inacti­
vation i'u7Jds of $20,000 were given to Dau Tieng to dispose of all old beer 
and soda. and all damaged and unsaleable merchandise. The disposition o~ all 
questionable mercbandiee -was resolved at t.~is time. The final inventor-; 
date was challged at this time fra!l 9 Nov to 26 Oct. 

1. The Diviaian Ercben1e Officer devised the inactivation schedule for 
Dnu Tieng. All people concerned at SAE wre notified well in e.dvsnce or the 
date .their assistance vaa desiNd and all dates conf'umed. 

j. ~ 26 Oct the closing inventory was conducted at .Dau Tieng. 

k. Cm 30 Oct 70 the fixed assets inventory officers arriYsd to inventory 
Dau Tieng1s fixed aseets. An inventory was cor.ducted, plana were formalized 
for 5-ton vehicles to arrive at Dnu Tieng on 12 Nov anu remove all fixed 
assets to the fixed asset varehcmse. 

1. As or 3 Nov 70 all cQDU contaillers had been removed from D.:.u Tieng, 
the varehouse dillDa!ltled and the majority of excess merchandise shipped to 
designated locations. Working vith these and related facts the ~ilitary 
ccmaand decided to change the final closing date of Dau Tieng 3ase C..0J11p frcm 
20 to 15 Nov. Nev closing dates vere established or 6 Nov for ti:e PX, 8 Nov 
for all conoeasian■ and f'inal clearance of 10 Nov for all exchange property. 
Schedules were adjusted accordingl.7 and minimum difficulties we:-e encountered. 

m. On 5 Nov 70 a closing audit of Dau Tieug Exchange vas cond'..lcted. No 
major probl• areu were uncovered by this audit. 

n. BetVHD 6-10 BOY all merchandise vas repacked, l'9JllOV9d and trans­
ferred to Cu Chi Exchange. All merchandise vas removed from Dau Tieng by 8 
Nov 70. 

o. Cil 10 Nov 70 per10m1el at Dau Tieng packed for shi}Jlld1lt :-.11 remain­
ing fixed assets. The tinal operation of the Dau Tieng E:<change proceeded 
etficienU, wld the partonnel and remaining fixed assets nad ~~en returned 
to the fixed asset warehcuse and all accounts vere zeroed. 
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TABB (Dau Tieng PX Closure) to Appendix 2 (~change Services) to Annex B 
(Personnel and i.dm ,' nistration) to 25th Jnfant17 Division After Action Report 
Keystone Robin Bravo. 

p. The change fund of i5,000.00 and the remaining petty cash fund of 
$375.00 was deposited in the American Ex:presa Bani at Cu Chi on 12 Nov 70. 
ill rem•1n:iug merchandise reports and riles vere returned to SAE on 13 Nov 70. 

2. Obsaryations. 

a. Transportation probl.ana continued to arise vith limited asset-. 
available for use by the F.lcchange. 

b. Visits by SAE and VRE staff personnel vere too infrequent. 

c.. Cl E>cchangea or this type doing over $300,000.00 per month be gi-ven 
a retail manager. 

b. All transfer vouchers for rued assets be coc.piled by the s~ipping 
unit and not the receiving unit to provide greater control over fixed assets. 

c. Each outlying exchange be provided a PACEI 5-ton van to prevent 
constant out-of-stock. position$. 

d. SAE and VRE statr personnel visit their outl.,ving facilities fre­
quently to ensure close liaison and neceasal'J assistance. 

i I 
: ! 
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APP.mfDII 3 (Beli81ous Activities) to Annex B (Pereonnel and Administration) 
to 25t,h In.tantr, Division Arter Action Report ltqstone Robin Bravo. 

1. AsNTI• 

a. Upon notification that the 25th Wantry Division VoUld stand-down, 
the Di vision Qiaplain I s Ottice began pJ inning for the continuation o! 
religious cOTerap during the transition period. The first thrust of such 
plaoninr was to insure that Chaplains would coatimle to be available to all 
per~el or the DiYiaicm, bo·Ui tOr the cc:mduct or religious semces and 
individual couneeliag as needed. The eecond major area or conce?'4 was au 
orderl7 dispositi011 of property being uaed b.r indiridual Qiaplains on hand 
receipt from their units and ulso property owned by the Division Consoli­
dated Chaplains I Fum. 

b, B,y continuing the conc~pt or area coverage vitb mutual coo_;;era:.ion 
among Chaplains, religious senicee ilere available to meet the needs of the 
Divisi011 and or those individuals .. ,k1ng counael. Disposition or property 
wse made vith the assumption tbat the remaining Brigade and its Chaplains 
would be giV81.l, where possible, whate'l'er equipuot and property would a.id 
them in th• accompliabment of their mis.ion. In acme specific situations, 
FSN pl"Operi1 held on hand receipts f'rca individual units vas laterally 
t~ansferred to the propert., books uf the 2d Brigade for use by Brigade 
Chaplains. The Divisi011 Consolidated Cliaplains' Fund turned over its 
assets to the nswi,-cstabllshed 2d Brigade, 25th Infantry Division, Chap­
lains' :fund. 

2. Qbservatiops. 
a. The anticipated need for Chaplain' e services did not .:aterL:lize. 

It was found tnat the level of counseling, vhich had been e.n:ected to in­
crease due to personal proble1?1S, vas actually lover than during t!le nonn.tl 
pre-stand-dow operations. Hence, Chaplains found themselves at tiraes uith 
little to do. 

b. Phasing out the CJJ.uplains I P\mj in such a f ash.ion as to FNvic.:.e for 
an orderl1 transfer of assets vaa aCCO!lplisbed in cJ.cse ccoi:eration '.lith 
the Chaplain of the 2d Brigade and the USARV S'Y.ff' Chaple.in' s off::.ce. :i:t 
was decided that the 2d Brigade 1IOUl4 establish its ow 1'unc. and that the 
a:ssets of the Division Consolidated Chaplains' ?und would be transferred 
to it. Sc:me items of !'und property were retained b:r the individual Sh?.p­
lains M needed and taken by them to the custodian of the new ftu1d when 
the need no longer existed. Certain fUnd property, e.g., pevs, ,:J.ta.rs, 
pulpits, etc., w.s, after the receipt of iuidance ~ the USA'".-1 Staff 
Chnpl.3.1n 1 .s of'fice and neeei,sary coordination through the ili.v!.sion G-5, do­
nated by the new 4d Brigade F'und to the 25th !RVN Divisior. which w::s to 
occup;y Cu Chi :aase Camp. 

B-.3-1 
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APPENDIX .3 (Religious Activities) to Annex B {Pereonnel and Adn1n1atration) 
to 25th Infantry Division Af't,sr Action Report '-7stone Robin Braw. 

J. Rttnerd•t.i,ops. 
a. ivailnbility of Chaplains for reanigrwmt. should be closeq 

coordinated vith the units they eerrlce and vi.thin "a.listio appraisal.a 
o~ the need tor their aervicea. 

b. Guidance in the transfer or FuDi propartJ lhoul.cl be aoupt ban 
the Us.ARV statt Chaplain' a ottioe a, 80Cm aa vod 1a noei:nd that a unit 
will be st~own. ii to the :11111chanica of the tranater, it ia ncm­
mended that the clerk ot the e~blieb-1 twld be tranaf'erred to tbl unit 
estll.bliahine the nev f'\md; thia procedure vu tollowd aa ta 25th Inran­
try Division stoocl-do\ll I.Ild prond to be ot iJ:iva)uable auiat.anoe to the 
custodian ot the nev f'UJ:n. 1.f no nev f\md is eatabliabed or 11' the trana­
fer is outside the crusr:mela deacribed above, it is tt"'11Wftnded that both 
the custodian and clerk of the eat&bliabed rum coordinate cloNl.7 vi.th those 
who vill receive the u•t• of the tund. Re<-c::wwv! that t\md property be 
inventoried early vitb a viev to droppqe WC"8 possible. 

c. Close coordination be aaintained betwen Chaplains 80 that, where 
p0ssible and in accordance with uisting procedures and gu.idellnea, desired 
property may be transferred laterally. It is !'urtber l'f'ccwwendtl!d that 
superviaory Cha.plains maintain a close coordination vi.th the Us.L~V Sta.ff 
<llaplain's ottice. 

.. .. 



APPE?IDll 4 (American Red Croes) to Annex B (Per8JDJ1el and Adm1n:1 et.ration) 
to 25th Infantry Division After Action Report Keystone Robin &raw. 

1. ~-

a. The American P..ed Cross office tollowd a atand-dow plan that 
would insure Red Cross serrice throughout all pbue1 ot at.and~ wbil~ 
simul taneou~ pbuing out the office sts.f'f and the Field Director as 
activities dim::.niahed. 

b. There were only a limited nullber of plan• and actiona requ:1.nd 
vith relation to the redeployment cf the Diviaian. Thoee wre concerned 
with continuing aerrlce to the 2d ~ade, and eatahliabJAg a schedule to 
transfer the sta.f"t to other locations carmensurat. vith the decrease in 
activit;,. ~ or 1 December 1970 Camp Frensel.1-Jane:s vaa staffed vith 
three assist«nt field directors, and operated under the J•.u-iadiction or 
thi, Red Cross Field Office at II Field Force. 

2. QbffryaUon;. 

a. The sudden announc.-nt or the redeployment o:' the DiTis:on 
curtailed the Project 70 •01tty Bag• program, a:r:cept for the 2d Brigade. 
However, the "ill.tty Bags• had already been u.11.ed t'l'0m coms and vere 
received. through the APO. .Approximatel.1 15,000 •Ditty &.ga•wre reciir­
ected to other field statioos, vhere ~ or theae •01t~ Bags• vill 
be received by former 25th In!'411try Division personnel at their nev units. 

b. The number of inquiries frail relatin,s would haft been reduced 
significa£tly had criteria for e1.rly DEROS and ETS been firmlJ' established 
ut tLe time of redeployment notitication and giTen adequate dis~ation 
thrJugh the Ccm:iands. 

3~ ~cOJDa811dat1on. That public announcement of redepl~t be !!lade 
early; and criterin for J~CS/3!S be !'irtl.y established and dissemine.ted 
as 3<Y.m us passible. 



APP:::NDII 5 (&iucatiCll) to .4:lnex B (Pereonnel and Administrat:.on) to 25th 
Infsntr-J :)ivision ~..fter Act.ion Rsport Key.:;tcne Robin Br~70 

1. Actiop. 

a. IAlr.illg the initW phase of redeployment, plans ven fonlll.ated to 
ir.ove 2 porta-kanps (mobile classrocce) and one conex ccc~ing reference 
manuals and general office 3q1.tlpa.ent to Ct!!!lp :'ninzell-Jc.aee to sup~ort the 
2d Briged'3 (separate) vith an education center. 

b. l!l 1 November 1970, the De.u Ti&I!g :.ilucation Center \ll!lB diseolm 
and all equipnent was tlll"tled onr to USARV tor !'u.rtber diapcisition. 

c. Cr. 27 November 197C, the 25tb Info.ntey Diviaion (Cu Chi) F.ducation 
Center closed a.nd all £S5etti, other than the a.foreaentiooed eq-.iiJ]DeDt 
being relocaad to Camp frenzell-Jones, uere also turned :Ln to USA.W. 

2. Obse1yations. The inactivation of t.'ie Ch Chi and Jli\u T:_eti.g Education 
Centers :md the est.4blial-..ment of en educ&tion cente::- at Ca.mp ?renzell­
Jones was accompliahod \rlthout any ra.-;.jor problems. 

J. ~c9SP,enda.t~. J.pprox.ilr.iately 2 mru:. days and equiµnen•~ con:dstin[ of 
a crane and an S&P trailar are required :in preparing one portg-kamp for 
shipnent. Therefore, the critkal shortage:, of cranes throtighcn;.t the 
C-Ommand must be considered when reloco.ting port.a-kaJ11ps. 
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A.}'PJ!21Dll 6 (Funds, Clubs and Open Messes) to Annex B (Pereonnel and 
lcbdnietration) to 25th Infantry U1v1s1on After Action :l~rort Keystone 
Robin Bravo. 

1. Gfperal. up<m notification of redeployaent, plana vere prepared for 
diNolution and/or transfer of Funde, Clube 11\lld Open M~ases in eur...h a 
manner as to provide th••• eerviees until the fiDal pba••• of etand-dovn. 
It becaae readily apparent that these activitiee vere essential to main­
taining troop morale ae the level of comtat aublided. 

2. Redeploypaont Concepta. 

•• All Funds, The Division Al! Fund.a vere utilized for Jl:i.11ion 
essential acti vi tee, e.g. bwl.ker con1tri1ction, drainage i.ll'lpro~seots, etc • 
Upon notification of stand-down, long tena projects were term:in&ted and 
the entire 4th quarter allocation (J,500,000$Vh) ws utilized to aeeist 
unit stand-do.m actiVitiee until the 10th of Deceaber 19?0, when the cuatodian 
11.nd the remaining fund~, (2,200,000-~'&) were relee.11ed to the 2nd Briga,J,, 
( Sep!ra te). 

b. Domestic Hire Fund. These funds YP,re diaaol nd at the di1C1"et1on 
of the r&spective ur.it, but not later thP.n 5 days frior to the c02:1plet1or. 
of unit stand-down. Fitch unit was ctarged vi th the resronsioil.1 ty ro~ 
inspecting and dissolving its fund. The results of the inspecUoc were 
submitted to the ACofS, Gl. As un1.~.s terminated their l!IIRplop-..,s, t.h• 
Frovo~t Mllrahal and Civilian ~erscnnel Of'ficer vere r:otified L i.n.cr~ 
that the employees' gate p!lssea !"iad been reecinded. 

c. Clubs and Open Mases, The 25th Infantry Di Vision 0pec :ieu 
System consisted of a central accounting office, vhict handled. the finan­
cial tran5actions of the system end was responsible for the mir.tenance 
ef records, and forty-eight annex.ea. The annexes were made ..:f of ter: 
officers clubs, twelve ~CO clubs, fifteen EM clubs, eight hCC/Dt cluba, 
two :mac.le bflre, and on13 civilian club. All the annexe a excert one werr 
located at the Cu Chi 9e.se C&n:p. One ar.nex vas located at luan Loe to 
provid~ fac111 tie, to uni ts of tfle 2nd Brigttde. A detail~ discu.uion of 
the dissolution of the Open M~s, B)'Bte~ is at T.W C. 

d. ~entn.l Post Fund. TAB A 

e. Cther Sundry ?u.nds. iA.B B 

f. A detailed f~ct ah••t concerr.ing sr~c1fic ~roblf)J!la related to t~e 
dissolution of the Di visior: lptm ~eH Syetei:: t, attached at :'J.E J. 

I 
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1 - Cctnl Poat 11\md eJlod lmit Fmlds 

B .. other SUDIClr7 Fund.a 

C - Cluba and Open Maltel 

D - Open MN• l'6ct SbNt 
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TAB A {Central Poat Fund and Unit Funds) to Appendix 6 (Funds, Clubs and 
Open Messes) to Annex B (Personnel and Adnu.ni1tntion) to 25th Infantry 
Division After Action Report Keystone Robin Br&w. · 

1. Actlons. Pul·euant to USARV OPORD 183-70, Appendix 8 (Disposition 01· 

Central Post funds and Unit Funds), the foll0\11.ng actions vcre initiated: 

e.. At Inclosure 1 is a list of Unit Funds eenieed by the Cu Chi 
Central Post Fund and the dbposition of ench. A Letter of ln&truction 
for dissolving Uni+ Funds was prept!.red and distributed to all ur.its which 
wer~ inactivating. {Inclosurs 2) 

b. A Unit Fune audit schedule vas inco~nted into th~ Di vision 
Operat~ ,m Order. This list was incomplete since it listed only Divisional 
ur1its which uould require terminal audits. Effort was ade to contact each 
u.>1i t telephonically for elarifii!ation of the LOI and to require each cuatod­
ittn to complete an actions and to sutinit the Unit Fund books for audit no 
later thnn the schcdu.1.ed audit date. 

c • lAW USARV 0P0RD lt~.3-70, the Cantral Post Fund was to recei VP. 

further instructions for di1solntion rrom the USARV Central Welfare Fund. 
l. letter vas subm:i.tte.d to and approved by USARV to continue a CPF at Ca.mp 
~enzell-Jones in support of the 2r.d Brigade. 

d. Prior to the audit date, all unite vere to make diisposition of 
unit fund properties by either lateral transfer to other funds or b:y 
turning in unservicesbl!! equipent to property disposal. Hove.-er, many 
wn.ts could not find u.~its vhich would ~e~eive their property nor could 
t.he property disposal office be 11e1ed t~ recej.ve properties du9 to the fa.ct 
that .it too wa.a in the process of cloning. rua required the indindual 
uni+:.s to utilize th~ pr,ypen.r cll.iposal of1',cfl at Long Binh which was accom­
plished wi 'th ::iome difficul:l.y becauae. of the diminishing aftdlabili ty of 
t.1-ansporiat!or.. To facilitate the disposal. of Unit Furd prGperties, the 
Cu Cltt Central Poet Fund rec~ipted for any properties of vhich the units 
could not dispose. The property•" then transported to Callp Fren1ill­
Jones and made available to 2nd Brig.lde units f:lrst and then to any ·-1Ilits 
iuterested in obt&ining unit fund propertiea.. The property vhich Wf..'l not 
diat~ibuted was then ta.ken to the Long Binh Prop.rty Disposal Office. 

2. Oboervation~. The di1solut!on ahd transfer of CPF as~ets ws acc01il­
pl1.ahecl according to schedule, at,d 1n an orderly- and efficient manner. 

J .• ~~oMIDendationJ_. That USARV eetablish a cmtral poiL L to receipt f 01· 

e,srviceabl• CPF pro:e>erty that h not in dGllll!Wd b;r otr -"!" CPF account holders. 
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t · L1clcsure 1 {Unit Fund Audits) to TAB A (Central Post Pund and Unit Funth:i} 
•.', to Af•••·U« 6 (Funds, Clubs and Open MeHel!I) to .Amiex B (PeraoMel. :md :~ 

Adldniatntion) to 25th Infantry DiTi.sion le711tone Robin After Action Report. 

AUDIT AUDIT 
~IRED UHIT DISPCSITION* RJ:OJIRm mrIT i'IISPOS!TION* 

I BHC 25th Div INA Ml .... 1.nt Co N/C 
I 25th Admin Co RES I Consol 25 S&T RES 
X 25th MP Co P.ES I 20th Trms Co JNA. 
I 25th MI Co RES 22S~ S&S Co N/C 
X HHC 1st Bde INA I ~ol 25th Med RF.S 
X Consol 2/14 INA 40th .Med Det N/C 
I Consol 4/9 INA I Consol 1 2th F.ftc INA 
X Consol 4/23 INA I . Conaol 125th Sig RF.s 

HHC 2d Bde M/C B Co 36th Sig N/C 
Consol 112? N/C I HHD 86th Sig INA 

I I Consol 2/27 INA 5J5th Sig Co N/C 
X HHC 3d :icle IHA X 587th Sig Co INA 

Consol 2/12 M/C I Consol 65th &lg P.ES 
X Consol 2/22 IMA I HHC 588th ~ INA 

Consol 3/22 N/C I A Co 588th Ing INA 
Consol 1/5 ll/C I B Co 588th »lg INA 

I ffim DIVARTY IIU I C Co 588th F.bg INA 
Consol 1/8 FA N/C I D Co 588th ~ INA 

I Consol '7/11 FA nu. I 362d Ellg Co INA 
I Con!!ol J/1J FA INA I HlID 25th A:m INA 
X Consol 2/77 FA RES I A Co 25th .t.w IJIA 
X HRB 1 /'n FA I.NA I B Co 25th Avn INA 
X Svc Btry 1/27 FA INA 187th ASH Co N/C 
X A Btry 1 /'Z'l FA IHA 116th ASH Co N/C 
X B Btry 1/27 FA DI/A 269th CMB Aw N/C 
I C Btr:, 1/2'! FA INA 242d A.SH Co N/C 

Consol 2/32 FA N/C I 372d Radio Re8e3rch INA 
I Consol J/4 Cav RES 44th roo N/C 
X F Co 75th R Inf ru,~ 159th Med Dst Nie 

' X '4th Int Plt INA B Btry 5/2 Arty N/C 
I 46th Inf Plt INA J8th Int Plt N/C 
X Cont>ol 2/'34 Arm INA I USASTRUCOM Det RJi.1> 
I HRC DISCOM INA I 579th Sig Co RF.s 
X Consol 725 Maint RES Co D 93d EDg N/C 

9/,, Lt Me.int Co Nie , 227th S&S Bn N/C 

ir Oiaposi tion: RES-R~~truetured; N/C-Bo Change; IJ.A-Inut.ini.ted. 
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Incloaure 2 (Uni.t Fund Checklist) to TAB A {Centrtl Post Fund end Ltnit Funds) 
_to Appentii x 6 (Funds, Ulubs and Open 11esaeet) to Annex B {Personnel and Admir.­
:J.etration) tc 25th lnfar.try Division After Action Report Keystone Robin Bra,m. 

DEP.AR'Dll!NT OF THE ARMY 
Headquar-ters; 25th Jntutrr Diviaion 

APO San Pranc:iasco 96225 

_...~ 16 October 1970 

SD DISTRIBUTION 

1. \hen 1. unit 1• inactivated or re■tructurecl into om or sare unite 
utilizing personnel from the parent erganw.tion (tor evnpu, & battalion 
consisting or rour companiee 1a to be inactiw.ted ud na~tmed into 
one compmy) , the folloving procedure will be uaed 1 

(WJE C01PLffiP) 

___ a. Request cancellation or all outstanding order11 am stop 
Jm"•hasing, eJrcept for beer, soda and other ccmnmablea. 

, ___ b. Request cQlfirmatim of caneellation. (Order vill be ccm-

c. 

d. 

e. 

sidered outstaming until acknowledge•nt ot cancellation 
is received tram the vendor.) 

Publish orders establishing the nev unit tund(s) I.AW C2, 
USARV Reg 230-21 am para ,, and ,2, USARV Reg 230..21. 

'lbe old unit t'und vill determine an equitable p-o-rata. distri­
bution of its assets to the gaining unit tund(1). 'l'he distri­
bution ahould be bued on tM percentas- ot peraonnel assigned 
to each of th• ge1n1na unit■• For inetanoe, it a Battalion 
eonaiating of !out" ccapen:I•• is t,c, be iM.ctivat..ed and rsstruc­
tured into one co£pmy, the reJllfd!'1na COll'Pftllf would be given e. . 
check in proportion to it■ porosntqe or original Bo.tte.lion 
strength, and the remainiDc u■eta vould be ~d in to the 
Gu Chi Centrnl Poet Fund tor later use by the tund. 

Unit.a will insure that excea■iye tunda &re net turned over to 
the nev Wlit(e). lxoe1ai'ff vill be defined u aare than t.3.00 
per man. 

___ f. lmere nmex?Jndable property 1• not CC1U11dered by the unit. 
involnd to be e:xceso, it vUl be nceipt.d to the new un.:t 
in it.a entirety, (!be diatrituUm at JrOp■rty vill be Talued 

Incl 2 
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AU~PI 
SUBJECT, Unit Fund Checklist 

ut its estimated current worth, i.e., original cost m:S.nt!s 
deprecietion)(Incl 1). 

___ g. New Unit Fund Council will approve the receipt of property 
from old Unit Fund c.nd issue certificat.e or responsibility 
for the property (Incl 2). 

___ h. OM Unit P\mds will drop i'rom the records propert,y which 
lula boon lost or destroyP.d through .fair wear em tear in 
the crurse of normal. oparattans that does not 1nYolve 
individual culpability or pecuniary liability (Incl 1). 

___ 1. Old Unit t\mds will turn in salvage items to the property 
disposol of!'i~r (925-6232) on a DA Farm 2765/2765-1. The 
unit credit copy or the· turn-in vill be filed vi.th the DA 
Form .3259-3 ( Incl 1). 

___ J. The Cu Chi CPF v1ll receipt for M1 property which cannot be 
disposed of by the nbove methods. Units to be inactivl'.ted 
must dispose of all property c.s Boon as p,asible alter receipt 
of this order. 

___ k. Property 1o.'hich cannot be c.>.ccQlllted for or which hes been 
damnged or lost through other t.he.n fair weor end teer J11.1St 
bo investigeted U.W applico.ble p('.l'tlgre.pha of .R 1 s-6, AR 230-8 
nnd Us.ARV Reg 230-22. lnvestigeting officer can be e.ppointcd 
on unit orders (TC 4$J). Finul report 11Uat be subaitted to th€, 
Centrc.l Post Fund NLT five days i:rior to stc.nd-down. 

______ 1. Notify fund 'a bank ot the im~nding closure or the account, 
citing outstanding checlul, du·octing that ill future b.'.ink 
stetemnts be f ONfll'dod to the Cu Chi Cent.rl'.l ?oat Fund nnd 
requaetil1g a spacial bank: stc.temont ( Incl .3). 

___ m. Roecind orders which eatnbllah the unit fund end which appoint 
t.11e C'-owi.cil, proddont, recorder, mxl custodic.n. 

___ r Custodian vil.l be pre?l,l"ad to CJJoist the irulpectora in the 
nudit of tho funds on date indicated. 

___ o. en dny of c:u:Ut, cuatodicn vill ~ubm.it to the auditor: 

( 1) .1 check pl\Y'eblo to the •cu Chi Central Poet fund" 
in the amount of tll.e net worth o! tLt fund. 

{2) .& aµ3cial bank str.temant or n -~ copy of the most 
re0t3nt bank 1tatemont with c. signed Nca:lcil.1.nt.1.oo of tho 

J 



AVDCfl . 
SJBJF,CTa - -Yni t P'und Checklist 

nccount to a zero be.le.nee. 

___ P• All outstanding checlas will be liated by maber, date, UIOWlt, 
nome and address of payeec 

2. The most desirable time to expand th9 financial aueta of unit fuma 
1s obvioualy duri."'lg tbe stand-down period., b7 which tille all unit turds 
vill be closed, In order to provide lmite with the o~tt to employ 
their .1\mds at the most desirable time, f'l1m:fMt1ng the need to cloae unit 
turn, during n eritiool period, the following pronaicna will be made: 

a. Caeh assets turned in to tbe CU Chi Central i\>at Puzn v1ll be 
mainto.ined by the CPF nnd vill be reeerved tor tbe uae ot each tmit ~hich 
has cloaed it.a fund. 

b. inch unit yill 99R1i:1PHt to IS)1'bmit DA P'01'1111S 1758 1n i uplicate to 
the CPF by the filth or each month. Th• CPF will credit d1v1.i.enda to the 
restricted assets of each unit. Reatrict.ed aaeeta will be lli.i.ted to a 
reuanable 1'1.gi..re. 

c. \hen a. unit coDJOO.nder viabea reimbirsemnt from aaisets held in 
reserve for his "I.Jlit, he v1.ll forward e. DIP to the Cu Chi Central Post 
Fund, certifying that JDOn.:.as spent cave been spent on legal unit rum 
purchruses for hie unit end vi.11 encloee raoeipta ruxl aupportini dOCUll8nt8 
-with the DF (Incl 4). ;.. check vill be oxpeditiuusly returned to the 
COIIJD)t8MP-.r. 

d. "Legnl Unit Fund pirch.aaea u will be defined by USARV Reg Z30...21. 
Addi ti anally , restricted Meet.a ai.;r W be o p1nt far nmexpendable pro~rty 
of nny eort or for peracnnl llalll!lntoe tor ha'ring 1ened vitb the unH,. \here 
oo.aee of doubt exist, the CPF Custodian should be caisulted Jr! .. l!" to maldni 
the p.irchnse. 

e. C:Wn coordination will ba aide vi:t.h the t;?t en all n.panditures 
trom asaetB. J.rrangementa cnn be aedtt throu~ the ()iatcxU.an, CFr, tc 0otain 
restricted money prier to lll61.llli an e~-il ture. 

f. ill !\Ind rec-ords will b,t ooxed Md delinnd to ~ Cu Chi CPf 
Cuatodin.n. 

4 Incl 
as 
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UNlT FUND 
Company _, _Bntt.alion, _ In.t·.mtry 

APO San Fl'ancisoo 96_ 
"An Instrumentality of the Unit.ed Stat.ea" 

{~TE) 

SUBJECT• Ceaaation ot Property J..cccuntability 

In the ~oting of the unit. .tw:,:_ eouni:il on ____ 1970, the property 
listed below .aa dropped trOlfl aocow,.tabili ty due to the diasolution of the 
.i'und. fc-.a appropr~:.ty' ln cruses where propert7 ms dropped vith no turn-in, 
the property was lost or c. '.'\i, troyed vi th out individual culpo.bi.11 t7. In cruie t.1 

where prcperty wns turned in f.cr diapoanl, t.he estimated cost cf re~ir 
exceoded the current nlue of the propG4ty. &1bate.ntiating d~nta:tion 
is 1nclosed for all turn-ins, t.rr.nsfers or se.leJ. 

fflJMBEfl 

1. 

4 

J 

1 

4 Incl 
aa 

DE,SCRIP1lQll wrr vJ.LUB 
Kem,ood Stereo Ro oei'Yer, KR6160 SN 34897 •195.00 
Sansui Sr-JO SJX)akera -,-23.00 

Chnise Lounges ,12.50 

Sony TV, KV 1210V, SN 3879 "28.00 

s/.--_____ P.L"'811dent 
• hellber 
e/ ~.-.Mallbor 

RISfOSIIWl~ 

PDO (Incl 1) 

Unit Fund, Co B, 
2-12 Inf ( Incl 2) 

PDO (Incl 3) 

i.,opped ( Incl 4) 

a/ Maaber 
a/ _:: Cu.I todum/Recorde r 

Icnlcsuro 1 



UNIT FUND 
Compmy _, _ lhtWicn, _ Intc.ntry 

1JJO Sc:.n Frencisco 96_ 
",J1 Instrumontnlity e,f the U~!.tod Ste.tea" 

CER'IIFIC.t.TE 

(DMI) 

I corti!y th.ct the folloving iteIM of nonexpendnbl.6 property bc.ve b6en 
recoi·rod from the Unit Fund cf Comµ,.ny _, _ Bnttalicn, _ Infantry, 
APO 96_. I further certify that e.11 property h£.s been entered 0n the 
propo:-ty roeords of tho Unit Ftmd of this organiaaticn end that ~cccunta­
bility is mc.intnincd fer such property. 

DISCRIP!ION ..... 
***" ... 

fftt 

//ll!ll/l/l/ll/l/lll/l!//ll/~D OF ST~/l/ll//lll//ll/////l/l/l/l/// 

_, -
Cuatodic.n 



i 

iVD_ 

UNITrtJU. 
CollJ:l".DT _, _ Be. ttc.l1ca, _In.tan~ 

APO San l'nmoiaco, 96_ 
"bll Instrumente.llty ot tbo ~ted Ste.tea" 

SUBJICT1 Closing or "'ccount # ___ _ 

Bank ot ~riM 
Tnn Son Uhut Milite.ry Banking Facility 
.l1'TN1 Unit l'\md ... cccunts Dept 
.ro San Fnmcisco 96307 

(Di.Tit) 

1. Mfootive _____ 1970, thia Wlit fUJX1 will be diaaolwd. .-.cccrd-
ingly, plecse accept thts letter aa notifi~tion that nccount number 
ehould be tcrr.iinatt.d upcn recchinc o 1ero tnle.nce. ---
2. 1'hc fc,llcNing check.a an 0\1.tatmn~ at tbia Um 1 

(era There ore nc cheo.ta cutetc.zxU.ni r.t this time.) 

J. I.. fino.1 chock will be issuod !0r tho ba.lt:nce o! the account. 

4. Roqucst thot you send thia i'\uxi a specinl bank ~t.itamnt tor ___ 1970, 

5. -ny subesciquent bcnk 11totemnt, ahculd be ad.dressed to 1 

Cu Clli Cent.ra.l Foat 1und 
HQ, 25th In!ant.ry DiYi•ion 
i.T'fi,1 l.VDCPE-CPF 
J.PO San Frc.nouco 96225 

•I t/,.. ______ _ 

Inolraure J 

7 



TCi Cu Chi vintro.1 Pest 
riQ, _:_:; t.:i L,f Div 
.i..TT.: l .·.;ocpE-CPF 
J>0 96225 

CMTI 

fund 

1. ~ ----- 1970, ;;.107.53 wna expeuie'i fc-r ! cmtu!fs f er a unit :p.:.rty 
fr.r thia W1it. 

2. Ree<Jipts i:re .. tu-.che1 fer t!ie fcll -:-:-,t.-.g expe.:1ditures: 

-w.Oth·T VEr...2QB mi 

-~53. 80 25th faf Div i',CC -~ , Qvlo ~.93!) 20 Cl. 6611 beer 

... 100.45 C, .::..::i~scry Supply Skro, Sc.igo:. 70 lb. Bteak 

~.33. 27 'lRE i 5 ca:ic 1 asserted aoda 

I I J . R.cq'.lest £. c :-.e ck ~y,.b~0 tc ___ _____ i.:1 be a2.C'\1D.t of ♦1&'7. ;3 be 

I" 

:me t :-:: t :, 13 -.:;:it .:•_:·,J r.. ccrres~::dbg ~ '1 t deducted rro::i tile -'C'lle'f ~etricted 
fe r the us 8 c f t..".is u..-u. t. 

I 

c. s 
_, -

• 

I 
I 
l 
f 



lhCLOSURE J (Problem J..reae) to TD A t<.;entra.l Fe.at Fund and unit Funds) 
to Append..1:x 6 (1-'unds, Clut>s and Oj-«1 Mc.,.:;ee) to Annex B (.Personnel and 
Administnt.tion) to 25th Infillltry Division Arter Action Report Keyntot:e 
R.o bin Bra VO. 

} 1-Topertz DiepoHJ_. 

a. 08S~VATIO~: f"l!r.y Unit FUL '.s had difficulties dieposing of ur,1t 
Fund !"'rop~rt1 es. 

b. ivALuATiut1: The Central Post Fund found ~ t necessary tc receipt 
for &1y a.."'ld all properties vhich tne un~ ta could 'lOt di■pose of by laters.1 
transfer to other Unit Fi.. ~ds -:,r by turn-in to the Property Disposal t.flice. 

c. RECOJ·:.•;:: 8.;TION: Letter of Instruction to units should reqlll.re 
disposition of property i.l!me,!iately after receipt cf o~er. 

a. O:JSEHV..\TIO.t-, : In ordei- to be audited, a ur..i t fund izr.1st have cade 
disposition of all assets prior to the audit rl~te. This deprives the 
troop of t he use of this eq1u~nt durL~6 vi e stand-<lc'Jtl. 

b. EVALUATlON: Fropertiet. whl.ch tne ·.:nits J es.tree. to uec? ~til 
3tren~h ~.r.i:r r,a::::: ld iero wer,:, tra..'lsferred to t he Cantrel •ost F'ur.d books 
ar.d wore then ~and receipted back to the unit for the stand-<iown ;eriod. 

c. RECO,-.: :::..DATJON: Recuire s. fi ~ &.::. clearance check fror.: C:- P' cus L 1~ a.r: 
p•ior to final etand-<lown date ir order t o :;:: recl'..Xie loes of ~~"'ld~:ece~ ;tee.: 
rror~rt:t. 

i 
t 
t 

I 
{, 

i 

I 

• 
~ 
l 



' 

f 

TABB lOther Sundry Funds) to Appendix 6 {Funds, Clubs and Open Meesee) 
to Annex B (Personr.el and Adminietration) to 25th InfMtry Division 
After A~tion Report r.eystone Hobin Bravo. 

1. Actioy. 

a. Other SUndry Funds of the 25th Infantry Dirlsicm. conaiatod of 2:1 
clnb funds and .5 supple!lental !'idd ration me,s funda, ill or the np­
plementtl field ration mesees vere located 1n ~ Chi Sue camp, vhta'•e 
only one half of the club funds were in Cu Chi, the othsrs being located 
in th~ reep8etive untts' field locations. 

be upon notification of the redeploymt'?lt of tne lat and )r:l Brigades 
of tne 25th infantry Division during Keystone Increment V, the Letter of 
lnstructio:i at Inelosurei 1 we publishsd and distributed. On 16 October 
(immediately prior to dbtribution) the LOI vaa hand carri~. to Hq USARV 
vhere it was ~pproved for ilnpleGIClltation by the Vietnam Open Mess Agenc1. 
lnclosure i is ♦ Me ,chedul~ of dissolution r presented jn the 25th 
Inf&ntr, D1Visicn OPORD 183-70. 

2. ObserY1._t_!on1. 

a. The Letter of !nstruction for the dissolutior f Other Sundry Funds 
that v11a implemented was found"':, be adequate as a comprehensive explanation 
of dissolution and terminal audit procedure. 

b. There vere no significant 1=roblems e-ncountued in the dis:solution 
of funds and disposition of tmtd ~roperty. 

J. Recommendation. That US.AftV retain authority tor th~ establishment of 
Other Sundry Funds. Thia method of control aesisted conaiderably sine~ a 
current listing of Other Su.,1d:r;y Funds and their status ,ms always available 
f or reference. 

1 - OOF Audi.ta 

3 - .Probl• .oil-Ml 
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Inoloaure 1 (OSF Audit:J) to TAB 8 (Other Sundry Flmds) to Appendix 6 (Funds , 
Clubs and Open MessA"-) +,o Annex B (Personnel and Administration) to 25th 
Infantry Division Keystone Robin After Action Repart 

OTF.ER Sl!NDRY FUIH) AUDIT SCHEDrLE 

2/34 Armor 

2/14 Inf 

7 /11 Art7 NCO/EH 

4/9 Inf 

7/ll Arty Off 

2/22 Inf 

J/1.3 Art1 

2/77 Arty 

2/27 Inf 

125 Sig 

HHC, 1st Bde 

B Co, 725 ?-4'.aint 

25 nc 

2:5 S&T Off and NCO 

D1 '/AH.TY 

D Co, 25 Med 

25 S&T EM 

3d Bde 

25 Avn 

25 Adrun 

VISCOM Off and SFAA 

Command Mass 

B-6-B-J ·1 

l Nov 

2 Nov 

) Nov 

4 Nov 

4 Nov 

6 Nov 

8 No~ 

10 Nov 

14 Nov 

17 Nov 

18 Nov 

19 Nov 

20 Nov 

:~1 ~ov 

22 Nov 

?.J Nov 

24 Nov 

25 Nov 

JO Nov 

7 Dec 

9 Dec 

10 Dec 



II•CLOSURE 2 { Other Sundry •unds Dissolution L~i.,tructic;:ie) to Tab B ( Other 
Sundry ?unds) t0 Appendix 6 (F\w.da, Cluos snd Open Mee8) t0 Annex B (Per­
sonnel end J.dministrntion) to 25th lnfsntry Division Aft~r Action Report 
Keystone Robin Brave. 

DEP,\RJ.1'.E.'IT OF THE ARMY 
Hee.dqurrrtere, 25th Intantr,. Division 

AP· San Franohco 96225 

J..VDCPE-OSF 15 Oct.obel' 1970 

SUB.i7iXT: Instruct>ms for Dissolving of Otbsr au.try- Funda 

1. The procedures fol lowed in ciosing Qt.her ~ Punria •• 4-aip&ted in 
thb letter are l!a1:1gn6d to ccapletei, f1neJ iso all aot.1.ao..J with napect to 
fundis at \b.atner Uno dbaolutiOG is directed. ~ in __. 1Datul"4tt.! 
the requiNd action mq BNm uo.aain, uperi~ gained tl"'0ll unit■ having 
te!'min.e.ted and dissolftd their other SUndrJ Fur.Ale •pbaaiz9a the need ror 
stringent con\,,l~ls. 

2. The objecttves or the d~ast10lution µrocedure ror Other &uJdrr .F\mds an to: 

a. Accoll!lt for ill financiz..l and property ae•t~. 

be Idlt.utify ~v 11.abilitiea and resolve thmn imm..t,diatel.1' .. 

c~ Icentify a11 potential problans whieh mq aria. attar tbs tund is 
closed. 

d~ .ensure Nroords ant in order 210 th.i!i.t, all latentq ar1Bin6 prcblems 
C8ll · be rel!lOl voo.. The 1'u::d ca1etodian ia to ensure tha:t all f'tmd records are 
in orde.r &nd complete for audit perOOID181. 

e. 1'rans.fsr all financial (and property) residua... '-&Nt,s to apecif:ltid 
non.appropriated fuude. 

f. Retire records of closed :funds. 

g. Close the :t\md(s) E;;IS quiak~ aa poseible to lrfflid harl.og to do so 
during the stand-down. 

h. Haintain troop wel.fan •allies for a marlma amount or t:1Jlle. 

3. The folloving sequemtial ~tep1 should be tollOWlld to miD1lllize the 
administrative workload in closing other S1.JDdrr Puma: 

~ a ccumiseioned otf!c3r !'!.I a:udit otr:loe.r .. '1he nae, rank, 
---- n~, PMOS, branch, and unit ... r ao11, r.a. or the audit 
officer will be reported telephonio&111 to thia Headquarters, {CC 5232/6697), 
NLT 25 October 1970. Appointment ot"<i•r• will bt cut at this Headquarters. 

B-6,...B-2-1 



I 
AVDCPE-OSF 15 Octobe,.- 1970 
SUBJF~CT: Instructions for Dissolv!.ng of other ~ry funds 

b. 'I'he audit officer will report t.o this HeadquarteJ.·o prior to jnitia­
tion of the audit for a briefing. 

c. The &uditing officer ::. ouJd not vait ur.&til termillation of all fund 
activity to initiate his ~JimJ 'lll"Y' audit. The preUminar,1 audit 8hould;.;bo 
conducted upon notice of dissolution to determine thA cOXldition of the fund 
so aa to immediate.l,,T determine ccmpllance vith ba.tlc regultt-tians, c.:mplete­
ness of 1"'8Cords, lJ.T.JY miautiliu.tion, miaapproµ-iat:i.on, loss of fjJ1McW. Ol' 

proparty asset,, a!:...l poasible frsudulm:tt activity. Investj,gatious of noo­
c1.ppropriat.i .t\md .loDsel will he conducted in &ecordsnee vi.th USARV Regula­
tion 2.30..22. c~pies of thd repo1.-i of investigation vil1 be illcluded with 
audit report. 

j. All post noti!'icaticm purchase■ vill be prudently a,·6.luated in te:rmi, 
of a determined need. Commanders and raspon•ible parecmnel vill ensure that 
all purchue1 are in aocordanoe vitb Div Big 230-,2. 

e. other &.l.ndrJ fund. Su.pp"c ■ ert.al Field Bltian Meaea vill: 

(1) Notify by letter the Civilh.n Labor Qf'fice ot tbe fu..'l'ld temina­
tion date and the namea and ID number• , ' all fund amployaea being terminated.. 

(2) F\ulda employing foreign national.a ~, at the diacretion or the 
board of governors, pq emplOJ"• lle'ftl"'Clce pq (tvo weeks pq suggested) 
and that portion or the fat bomia accumulated to date of teraination. F\Jnd 
records &6 reflect th•• additional ~t• (Div Reg 230-5). 

(3) Notit,r the Cet.ral Pu.rcbuing Jgenq of termination of Workmans 
Compensation Insurance. CP.l is to be ao inf'onied that the 1:asurance rebate, 
(if an:y-) 1 is to be pa.id to the Cuatodiau tTSARV Centru Maas Pund. 

40 Bold a Board of r.al"Unora Mtttbig to d•t."-=..._:n,· 1':t:::.~ ~'!!!',-, .. it.ion. of 
:;:r;>pen,,; the council ainutes must ret'l.ect oowwil act:im. .Dispoae of all 
property. In all cuea vbeN acoowitability far propn-v ia dropped, 
duplicate stateoonts v1ll ~ signed br ill msnhors of the Board of Governors 
describing the article11 to be dropped and the reafJOD for Sl\Ch action. A 
Cessation of Property- A.cco1.u1tability vil1 be included in the report of audit. 
(Incl 1) 

( 1) Property 'llhich cannot be acoounted for or 'idlich has been dmnaged 
or lost tl:rongh other than fair wear and t@ar muet be inwstigated. (OS.ARV 
fteg 230-.22) 

(2) Property' vhich ha• bean lost or deatrored through !air wear and 
tear in course of nomal oper'ition that doea not involve 1ndh1dutl rulpa­
bllity or pecuni&r]" liability may- be dropped trca ac:oountabllity by council 
approval (USARV Reg 2)0-60) .. 

' : 1 



Ai/lJC}-E-OSr 15 October 1970 
SUBJ ..:..C': Instructions fo:r Dis ;;o} v'ng of O~i:er Sundry F-.ma & 

(J) Prope.c-ty '..'hich is dafinitdy unserviceabl~ shrr..1.ld be turned in 
to the P:--oi:,-erty Jisposal Officu {P:J:)). Otlplica.te signad coo:i.es o~ DA Form 
.2765-1 (Request for Issue n.nd 1\:rn In) sho'l..ld be included b, the cOI.Dldil 
record with the sbtement a:3st. :-ting that the propsrty we.s disposed of as & 
result o: council &ction. (U;jtt.. ,,r Reg 2J()-60) 

(4) ~-,ervicP'lole property will be trana!erred to other nanapproµri­
Pted welfare or mes ~: f'u""'Js. For property tranaterred, a USA.RV Foi11:l 529R, 
Re\,;._~_v:i.ng P.eport, ,~ comparable certificate signed b,1 tb"l recipieni; 1'und 
custodian will be ,., J ,R:.ned in .: ... pl~ca.te. 'IbA ~h.mg report must cants.in 
J. statement ·ertifybg that property accountability is maintained by tba 
recipient i'und (mcl .2). Absolutely Q2_ .uJ.u or. fixed ae:sets 'llill be made 
to :individuals. 

(5) In a.ccordanc~ 1,:Hh !)al"a 53, lJSARV Reg 2J0-6() . this Headquarters 
hi\S forwarded to the Central Purchasing ~CJ a list of a:l. other Sundr-; 
Fund fixed asseti:; to !:>e ~ 'l"sem.inated tr ~tber r,onappropriated funds. If, 
h0"'8ver, disposition of serviceable propert7 baa not boon effected one week 
prior to di!!~oh1tions all remaining properly- will be turned in to the PDO 
and re~eived in duplicate co~~ of DA Form 2765-1. 

(6) other Sundry fu.."ld property has a history of "disap~aring" e.s 
tha hour of dissolution apr,roa~hes. .Adeguat.q physic&l security ™1 ~ m:2-
~ b:· the respons.ible coI!llllailder to preclude a loss o: property and a 
subsequent last minute investigation. 

g. Notify the fund's bank of the impending closu.:re of the account, 
citing outstanding checks, directing that a.11 future bank etatenants be for 
warded to the Con:manding Ger.eral, USA.1V, A'rI'U: Custodinn Central V,ess Fund, 
APO 96375. A c2shiers check for all residual assets of the fund, AJlgwing 
for W gutral}Sii;ig check§, is t.n be drafted to the Custodian, 0$!..~V G:out:-a.l 
;.;ess Ftmd, USA..1V Reg 2.30-60). All unused ch1:>~k, are to be turned b to the 
bank with which accc..1.lllt is held. 

h. 1:0~~•-!d !!. t~.,..,......::..a1 al'.:l:.t of th.~ fu.nrl ( c.). ThA !\Udit Imst be con­
ducted by a commissioned officer in accordance wit~ A.R 3'>-75 and USARV &lg 
230-5 (Incl 4). All other Sund..7 ?unds audited by the same o!'ficer may ba 
included dri one report of audit. 

i. Rescind order \lh.ich established the other &.mdry F'und(s) and \lhich 
appoi."lt the cust odian( s ) and Eoard{.s) of Governors. 

J•• Turn in renorts of audit to this H6adqua.rters by the due date as 
' ( ) designated for the particular unit 1 s f\md\s • The folloving i t GLo .,::.J..l. bs 

turnud ir: at thb t11lltl. 

Two copies of. repcrt of audit. 

(2 ) A 11 true copy"of the most reC611 t bank stat«aant with a si.gned 
roconcHbtfon of the account to a zero balance. All outstanding checks 
wil1 be listed hy number, da~t:1, l:llllount, name and e.d.dress of pe.ye6 ,. 



U) ,\ state1,or.t of assets, liH'bilities and net w0rth, (::et \.IOrlh e,f 
the ~~w1d r.t dis olution is to be zero), ruid a i:;rofit and loss statement for 
ti".e hst accounting period :immed.-l__ 1.tely proce9ding di1:Jsolution. 'lb~ fund 
sn:,uld oper.;': e at !:A. 101.:s fro11 tr,,J time of notification or dis,:;obtion. Tn:i.s 
•,:ill 'oe a:::cooplist·ed by f1c3e isgi .. t, c benefit troor; mere.le orio!' to dissolu­
-:.icn ar.d +,o diminj sh the ~.mes :. :'. t w.;rth. (See pe.ragr:.q:., 4) 

(4) Ctrle copy rf turn in doctm1ents, one COPJ or traJ1sfer certificate 
0:;:- UA:.V Form 529:it, on, .-:opy of droppa;;-6 certific2te ~d tw copies of report 
of :.:: ·e.st.~g::cti:m d~cu: •, ei,ting dis;::,ositlon of .ff.i2b. ~ of fund o.med non­
exp€:idsble property .. 

(5 · .;_ detailed discussion of all findings of the audit with ap:;ro-
p:-i•,te co:- 011 3ions as determined by the euditing c1"ficer. 

(6) ., ~opy of the lett9:r sent to the hnk vitr: noti.!"1cation af the 
cl.;;,~ of the accowit 11nd t!le f.1nal re~onci.li&t.1.or1, 

(7) ot,her St.i.ndry fund wppl.aDantal Ue:.d ration messes a.re to 
.inclui 1e tlie letters of notification to the Dinl!ion Civilian Labor Cffice 
.r.ri <:.he Cenr.:r:.:i.l : :.:.rchasing Agency l\S described in paragru.ph Je. 

(S ) A copy of the fund custoc.iall I s rea:,signm.ant orders. 

k. Upon dissolution, t."1e ~bsiriiary Account Files and Statement 2.r1d 
fa~port.ir.g :' iles will be prep1.red as :::,re scribed at In closure 5, neatly 
boxea. with the fu.::d and unit designation marked on the box, and delivered 
with be report of audit to tds ::e::.dquarte.rs. 

L ,.t foclosure 6 is a.n other Sundry 1'un6. Checklist wit:i. aids ::rd 
exphnations pertinent to dissolutions. 

4, The rc.ost adv2.nta.geo-..1s me~s of dimin.is.hing the net io'Or+i..l: of tte ~"'und 
pr.io:r to dissoh:.tion is by free issue of o,,; ~d ;oda. .fil free is sues 
!1.re to be cert::.C.,:.g_ by the p~sidmt ot the Boa.rd of GoTernor~ and the 
c·.1stodJru, ct S to the bulk amount and whole:!!ale 'lalue of tr.a issue. Th e 
frtie isSl .... e is to be receipted t-y an officer or t he C::...rs"v .sergear.t c :' '.::-,e 
unit receiving t irn :ree i8sue. A. copy of tnt' certificate o: :~ree issc:e 
,.J',-.i r cci :. ients recelpt ,,_~ t,o be ~ttacbed ae si.:bvoi:c~ers to t · e : ·A? 
stnte:;-,e:, t o:' i-eceipts and :iisbursement~, (JA ?oro 2lC'7). .-ree ir,:,'...'.2s " . .:--e 
n9..t to \-.e considered expen~es, but a..re nccounted r·or ::r: the tot'.11 :"ic.:......-e 
of :-e :.,ale ,2::.e ite::: s purchased, -:-:-.e COOl.lll.lUlder z-es :- or.s:.t.lc :'or- t l: e Ct :;,'] ::­
-~-.: ::ci r;: '::'lJ i:"; t o L':su:re co:nplfo.nce ...,_: tt .'l.bove t c precb,.::e :::.iS'.J:.ili::a:iccr-. 
o:~ ;'re, -~~;sue s t o include lllegc.l rasa.lB of forte is5·,:e,i :::.ercba.'1dise . 

5, T:'1E:· :ncs:. ,:es: rab::..e tir::e t o sX3end the f' inB..:lcial :sseta of .":'tJ:e:r .-:--..::-:i.:-y 
?ur1<is .:.,- c: :,•: iously -iurir.l~ the sta:-!d-do.m psr!.oo., by -..tic:: t i..-:.:e t::e C-t..her 
.·:.:rt1..i r:r :~ ~~ ~-_:_11 ::c:·:e, 2r t,,;il2- ·t,, .. er;-- soon, he o;-ierati :n.ll2.y :.e ~ ..i.:1.:-!.t,.: .: -'l~ --~ 

i : ~:.::d v1? j, l r: crd ,·r k :;:-.rovide ·c:r.its ·..-ith the op 01-tun.ity to •?.:-,};l o:; ':i;ei:-
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.lVOCfE,..OSF l .'5 October 1970 
SUBJECT: Instruction ■ for Diaaolving or Ot.be:r ~ ~• 

f\md s, the Coan.ande.r may authorize V·.e Board ot r,onmors to ~ pu-uhan 
beer and .soda~ in a ~temined quantity to Rttice fQr the canaidanc1 
..Md of the unit durillg abild-dow. 'l'b.11 pzJ'Ob&N vould be f!'N .iUDAd in 
a.cc<>rd;mce vith ~ph 4 aboTe. fbylical ncurity ot the itaa pur­
chased for utlli;&ation during sta11~-dowo ill.let be iu■ured by the 1'9apoasible 
Camander. 

6. The ______ Other ~r, fund (1) &J'9 to be diuol'ftd and te:r-
!nlna.l audits turned ln to thia Headqual"ter1, (AlDCPK-OSP), ILT -·---

FOR THE C()O,{JNDER: 

6 Incl 
a1 

DlSTRBU'l'iON: 
L.u, .c'.,t.n ~T 
co, 1st Bde 
co, 2d rue 
co, 3d Bde 
co, 25th MIC 
co, DISCOi 

m 

cc, ?.?.5th Maint Bn 
co, 125th Sig & 
co, 1st 8th uty 
cc, 2d 77th Arty 
cc., ') .:i 12th Inf ---~ 

. ·- 3d 13th Arty v\- J 

co, 2d 14th Int 
co , ?th 11th A.rty 
c, 

V •' 
:2 5·t.h Mod &l 

co, 4th 9th Inf .-~ • J 27th In!' ~· ~ J .:. S v 

cc, 2J. 22d In! 
en , _,,,"-J. 22d ill 
_., -

D"I..YARTi \_.,·'-. ' 

c:.: ' Zd .34tt. i...'-mor 
-.....-l , 2d 27E In.r 
v --. ' 25t r. Avn &l 
cc, ;:.11c , 25U: In! Div 
-. _-, 25th Jd,..:.n Co I...,\.,' ' 

co, 1 st r;"" :.-. 
. -· Inf 

L M. PUCBAI-1111 
en, JGC 
wt JG 



A.VD_ 

OTHER SUNDRY 1'0ND 
Company_, _Battalion, _Infantry 

APO Snn Francisco 96 
"An lnst:rumentality of the United Sta~.11" 

_ __ l.970 

l·:E:·WRANDln~ FOR RECORD 

SUBJECT: Cessation or h-1:>perty AccO\llltabilit, 

In the meeting of the Board or Governor, on ____ 1970, the property listed 
bp.l.O\I vas dropPifi from accountability- due to the diuolution ot the fund .• 
Las 11ppropriatj/ In ca•• were propel'tJ w.a dropped with no tum-in the 
property was lost or de.-troywd vithout 1Ddividual caj.pability. In caee1 where 
property was tu.med in tor d11p0mal the •atiaated cost of Npc.ir e:xceedad the 
current value of the property. a.ibstsntiatin8 documentation is incloaed for 
all tum-ins, transfers or sales~ 

1 

4 

3 

4 Incl 
as 

Incl 1 

UNIT ;;LOE DISPOSITION 

Kenwood Stereo Receiver, ~60 SN 31.897 $195.00 POO (Incl ;: 

Sa.nsui SP-30 Speakers 

Chaise Loungee 

Sony TV, KV 1210V, SN .387'9 

$ 2J.OO 

$ 12.50 

Unit fund, Co B 
2-12 Inf ( Incl 2) 

POO (Incl 3) 

Dropped (Incl 4) 

s/ ________ Pree.i.dsnt 

s Member 
e t·:Uber 
s/ ¥.~her 
s - - Custodian/Recorder 



AVD_ 

OTHJm 3UNDRI P'UND 
CamJ)6Il1_, _Battalion, Intcitr,­

.APO San Fre.nsiaco 96_ 

c1R;r1r1c,t.tJ 

(Oat.) 

I certify th.at the fol.loving it.1 or l'OIMICIJ_,.,ebJ<11 propat., haw btm 
recalved f'raa the oth&r Sundry Fund of Cea~..:.., _, Battallcm, _ Intantl"J, 
APO 96_. I further cert1ty' that all ~~pll't, baa .._ entel-.d cm the 
property record.a of the f\md of this organisation AZlU that accoa:nt.ah131~ 
is maintained for such pro~ • 

***** ... ... 
***** *" 

l////!/lll//l/lll//ll//ll/////»ro or STmT////1///////////////////////// 

_ _, __ _ 
0.1.todiar. 

~ .. _...., 
• .-. ('I I ~ 

.... _.. ...... _.... F_ 



J ,. 
• • 

cm-:1.;i -;:·3}4 JRl ?t'1W 
Canpany ....J _ ' . ,'.\ tt~ '. ::in I Inf 6.Dtr-y 

A."0 38.:i ~·ra.:1ci8co 96_ 
"An InetrumMtality of the United States"' 

A'./ J_ __1."t 10 

.}J B..r:.CT: Closing of Ar.:our.t # ____ _ 

American ;:.;:pre:;s Cor-~.~11tion 
Cu Gh.1 
Non-Approp:r·iated F'.md 
APO San F'ranci:!'co 96225 

1. Ef"ective - ·-- 19?0, th.ii otbcr s-~7 t'ut:.1 vt....l.l ·:,,, diuoln-1. lccoro­
l:1ely, ple.'l.M a.coept this letter u not1fi.eatioo t.c"lllt ~coount m.xblr ---·~­
should bet t0:r"MinaW 1..1pcm r M~~t'in.g a. W'"'O balffl""..e. 

(e r: Thar1'9 are no :.:~~ outata.nd.i.ng a~ th!.• t.ima. 1 

3. A. fi,: .,;.:i. d1"~k will be .ia3Ued for thi, L.l.lance, o! t r.ti aCi.'1'.~.mt ;-,a.74bl~ t c t~:a 
C.: ,Jto.J.:\ F.;. , U.:i.il.RV, ~t-raJ. fl'.taa ~-.m.i. 

; 
L, • 

1~.:.i:~s.ndi :.~ :J'&r:e:-aJ .. 
'-1:.i t,,c ..: t s.t.s ~, Vi ei tl,_ 

c.- -· 
, . ,; -- -.-..·--·-----~ ... 

·- ·-----~ 

-. -. -.. ,··->,a :."),,,.-- ..:..-:--



A tenun.al audit of an other sundry !\.ind thCN.ld Hft a thrM fold objec"'..iw: 

&o A.soerWn that all fiuanc~. tnn&aoticu ban -- oc:wp)et.d .. 

b. Ascertdn that ill prope~- ''lS bsm correcU7 dia;loNCl ot. 

c. luscert&.in that ill Hoords are ~ic:imt:17 l .:aplets to allov a diaintt,r­
ested party to recon:,tT"'.i.Ct all ~• at a la.tar date. 

Terminal. audits sh0Ul.d cite the di~pos!.tian or all proput, and financial uliete 
on an i~Nd baei.'..&. Arr/ p,--oblea a.rM.a l!hould be tborou&b,q diMOllaaed so that t the sueoe.sor fund cuatod:1a11 u,y uaist in No11al:rlng tha problm. 

l 

Termi.rutl audlts of other IUDdry tundl!I ahauld be comucted in t1.e00l'dance with 
A.~ 36-75, of vbiclt pertinftat utraata a.rm repl'JnW be.low. 

1-4. l'RIQUD'CY 01-~ JJJDITS. IIOIMipprr,pri&W mi othw •1■Uar ottifti&l a.id 
p.-t~.nte f'und1 vill be aud.'\.tAd u fNqnmt.11' a11 reqaued b7' ~ti.ma 
pert.&1n:ln~ to tao~ had&. .tn amdit will alao be pertoaad liMm 
a tum 1• diHol'nd; \Iba a lou ot fmld■ or ut.her u..t.. OCC\1l"8 othM-
tha uO!'Ml operatiaul lo•••J 1D iutanoe• are \be 9UfiCd1aD 1• WM 
ralle1"fld tor negl.ipace or~, and, at tbe diaez'9ticll or U. tn.tall&tion 
<"GflllGJ\'M'!T:, upon c.hlmp ot awrtod.Jan .. 

1-5 • .AUDIT OBJECTIVJS. To Nlllder .tfeoti.w Nfficl to ~t• and to 
aS::Ll.N that the \nterut8 Of the Ciovcuuamt and thfl l)epart.llN!t of t;btl Am, 
aN 1)1"'0tect~! it is tha respona1bU ",t;, or the a.it-or to pe:rfon & 8,18WlatiC 
<Jeli,cth"e a:ainsti-;! of b ~tin, n. :ot,!a ~ n1~.::!:9d ~te, and 
to :revi..-v o_µe.ratil%"l ad ~~= t~ ~ -

a., Tru- propriety ;,t' lep.ltey of ~cti.Clru; 

t>. The adequacy or the .,-stem ot interm.l. ~antral aid tbc@.ff.et.i"nm88a 
thereofJ 

c. The ,iegre,e o!' c..-.pl1ance vi th l'fCl1].at1ccls and ot!ler appllcui. ~ 
3ctives t'9latin to N.uancW tmact.J.ona :=Ml lm■1neaa ~t.J 

d, !(}let.her trnnu.otion• haw been~ md IA1'W nn...ct.d ~tvl.y; 

e, ;~bethar a11 ai.t.i.oc asset• and BabilStie• an properq ncorded; 

f . Whether proper utilisa..tian ii Md• of the propert,- am oth&r fund 
62'5'8ta; 



g. Tho fimmciul condHior,. 1;,f thr fund nt r,. gi..-en dttte and the NtlU.l.te 
of opera:im~ fo:r a spec:i..:tic po::-iod; 

h. Whether all e.ct,:1.vit.iee, of t .1-_. \, .!'u-:::3 a.re being carrled O"tJt fo 1111 effici­
ent end 6COn~.ic!a.J. manner. 

l-6. AUDITING AlW REPORTING S1.l.2WA.P.DS. 

b. .Au;~:i. tor per~onncl ·,dll no ~ a..-pa:.ld t.iir.6 tc rJ,acs fund Ncol'de in 
condition for- s.udit. 1f fund !"'l'','·:r .i:s s:re not in -zrm1.tion for audit, thie 
fact IJ:i.11 ba made kno\.!n ".;.o tha w rmtmder ccocen:ed. '1he illpl"oper recOl'da 
will be id.mti.fied to prev-ent thet.r dest.rue·Uan to cowr up 11iN.Pl,4'0pr1ation 
o!' f'..mds. ":"und perso;Y:-sl , 1.lith cutside assist.-'Jnce, if DeC:&68617, v1l1 t.qJce 
~ction to correct t hi? :""3COrtl.l BJld pi a.ce thm in cc:mdition tor andlt~ judit 
personnel will not (iJ 1nstruc-t: no'lappro:µriated fund employees . (ii) perto:rm 
corrective actions t0 rJvort.'Ome iaausquate bookkeeping, 'Jr (.111~ engage in 
b~ok.keef ing functions for .f\mds which they will s,1bNqUentl1 audit. 

CH:PTER 2 

b~ To faoilitnto tho a1.?dit, ~ - iur~~:m aha.J.d ~ ohte1:ned 
preliminary to eonmenclllg the .reviw "Li yQl>'iJ'ic~tion of openti~s and 
accol).nts. Fer examµ:'e, the audito:r- ehouB - · 

(1} Stu~ tha reg,Jla.tions a!.d dh-ecthes a.rrect.ing the operatiou 
of the fu!rl. 

(2) ~Yiev the la&rl. audit report •.. 

,3-2. MINUTES OF MXF..'TINGS. a. The e:ud.~tc,\°" .1U1\'1Uld Cii'Vll."A 'rl _...,.:te,. at .... 
council mestings 4nd uke notes or .im.por...ut i'telu arreet.illi th-I wdi~ .. 

b. Min.itea uhould oo nvi.-wd to dtitem.ine tba, propr1,et,r or uct!.ona 
i .:- lren ?'el ating to it.ems nported 1L ~ ... i oos Npc,1-ta; ot' audit. 

c. :rt should be ascertained that th• ainute.s are sutfi.cictly uplicit, 
pN~rly au~-henticated, and atiequatelJ' a.i.D'r.ainud., 

1~ Minutes si • .:.\\lld bet examined f·or oontom.1.t, with direct.bws attu cam:.l.alt 
made i n the report ot !".Pd.it vhel-e thotN Ufl din.at1 .. mu, • 

.3-,'~. ~TRIES A.~D POSTING;.,. t:.~ The a.udit::>r ~ 31~ that w audit 
Q:Nceclures an ad~:J&t.e t.> dat.rm.i-4~ whet.be,: tnnN.aticm~ &?II :i-w1I &t.l­
reoorlied, record~ .ore 00:rrectl.1 total~;, d1,trlbutionl!f C't chuaca. • • and 
postings and balsnces are accurate. 



b. All entrio8 1n the book• ot crlginal entry- ahoald bJ &urutinised, 
e.nd certain entries selected for d•teirm.inatiQl'l or propri8ty and aOCftlftC1• 

J-4. CASH CJl HAND. 

b. Cou.nt all oaab and c&aih it.a en bm:i ma 111.?'priae buu ••• 

J-5. CAS.tf IN BLNK~ a. <l,tain -lireotlJ flus d4tpo8itar~11, a written cc:atir­
mation of all bank bal&noes ( •.• ) .v ot tJ» oloa1ni date ot tha paricd under 
rerlev. ..Uso obtain frm the depooitioriu ta bank r..ateaenta and C&Dceled 
chec.k, es or tm date of tm cash count. 

b. Reconcile ba: 0
:·: ;•tate1M11t1 vit,h boot belanaes u ot tbe end ot the audit 

period .... to the "l.udit period. 

c. CCli'lp8N ctmo.lod ~• returned 1v the baDk vith the uah d.iabur81D81lt 
record for the period wder review. hcerteJn whether the naae ot the ~a 
show on the calh diabwraaent record■ agraa1 vith the aol'N•'J'ODC'~,ng name oil the 
ch0ak, anti that tDi9 ind.OJ!'llll'Dt a&ne• vit.h the Dae ot tho PVN• Dlltemine 
vheth .. r cnsaka 111,.N 11ped bJ' proparl.7 amtboz1.Nd pll'IIIC!U • .&ocount tor all 
eheo.ks i11ued or OD ba!. V@lda4 alka moald be mtllated 11ml retaiDed v.ith 
tbs bank atat&mant M=b aaa.tll .. 

3-9. PROPERTY .&ND 14JIPMIIT~ a. IuJ:-C't a np:reantativa rwaber of items 
of property or equi~t lj,.oted ma the properl.J noord to 'Wll'rlfy t.bat. the 
items e:dat, are clear.q idmti.1'iecl vit.h tbl nae ot tbe mm1Dg :fund, and 
are acouratel.7 de~ in tbl reoorda. 

b. ~;ram1n• docummtiatim tor aoqu.iaitit.'8 ot ~ duriJlg the period 
to verit,y amtborization, propr1etJ, and coat. J,.1 .JO, ~ :n. the propriety uf 
disposals or JZf"Operv, tuclud,. ~. llllNl"rioeabl• or other, deter.i4in& ·~t 
they were appropr1a1ieJ1' author.a.Md am that~• wre properl,y recorded. 
If fund hae baen diuolffd, atendu vt»ther di~.iit.1- ()f ... ta ma:. aad• in 
accordsnC$ with replaticma. 

d. OJr1ng wbNqUmt ad.its, rn1ev it.es ino.lJadN ~ prior f:J."J1JD1nations 
to determ.i.n6 posd.ble mmUt.utiana ot tAl.N reooma or alt.ftt.iro■ of ncol'de. 

h. Evaluate the ad8qua,cJ ot coatrola onr propertr. ileo cS.tcmine 
vhother raa801'ltlble control.a are IIIWl'tt1Md tor etplDdabl • pl"OpU"ty,... Deter­
mination shcu.11 a.lso D"I ude concerning propriety ot ol&aaificatiall of ttcs 

. as beq· mtpendable,. nantaepM¥111lillll, ~Jwldhe immtoq, etc. 

b. Det.mdne whet.her 8'1'p9Mitun• wa .a in~ vi.th policies 
&rid procedureo preacribad ti, 41.notifte ad wit.bin the lia1taUar111 or the 
purposes for wioh the fwJr1 va1 eri-abl 1 abed. P'or nep1•, ~ docammt~ 
and other d,'lta tor pu•ohlu, 3 and npm•• maald 1- n.obed to ~ that 
the pircha.seti or apen1101 WN neoeuar.r and wn Jll.,,_1' -..it. ar 1AGvred1 
were appropriatal.y' autborised.J gcod1 or Nrri•• wrw Miaal.q· r.oei~~ ;,.·ioe11 
oxtensions, and f'ootinga wn, ucu.rat.e J adTUta,• or aaah 41aoMJDt tenu vu 
taken, etc. 



CHAPTER 4 

REPORT OF AUDIT 

4-4. PREPARATION. a. Introduct:ic.n. The tollovlng information should 
usually be included: 

(1) The name or the tune, and the instal.laUon, names, nnks, ,and tenures 
of custodians during the period co\< r,·:"'9d by the audit, tJl)e of lllJdit (initial, 
r~gular, special, or final), per~~< .!OVered b;J' the audit, authorit7 ror the 
audit, and specific pr~eion of the regulation under which the fund was 
e,tabliahed. The reason for & bpecial audit should bo explained in the report. 

(3) Appropriate caments under acope of audit, including a statement as 
to whether the exa.m.inat1on we conducted ina.ecordmce vi.th applicable directhes. 

report. 
(4) A list of exhibits and schedules included as en integral. part or the 

:>. ~mnents pertaic.1Di to recon-endation. conta1n.«i in previous audit 
report. The audit report ~ malud• a pmral eta:te.mt as to the e.rtent of 
the implementation or other aoti011■ taken aa a result of preriou■ m:u.illlltion~. 

e. P.usults of audit. 'lhe report vill include the auditor's opinion as to 
'whether the financial condition of the l'\md and the results of operations are 
presented fairly in the ficancial etatllnents acccapanying the report. Where 
appropriate, the opinion r,,;q be qualitied by listing the specific findings 
end recommendB,tions. In addition, COJJDPt■ vith respect to important matters 
such as t:-.e following should be inclw:led : 

(1) The degr- -, of ccnpliance Yith regulati~s and othsr applicable 
directives~ 

(2) The adequacy and etteetinness or the qstam of i J1ternal cont.rol. 

(J) The effectintUtsa or aethods ueed to safeguard fund ;,roperty-. 

(4) The accuracy and propriety or .t'und transactions, dericiancies !l.oted, 
and recommendations for the illprovc:ant of mr..hods and ~a .. 

h. A separate report of f'_udit need not be preparwl. tor Mell f'llnd, bt~t the 
nudi te of ~ch fund■ aq be rzm rt.Nd iAto a dn&l• report •••• 

4,-7. CORHECTIVE ACTIC!lS. The installation CCllll8nder haTi.ng juri9'11ction over 
the fund is responsible for instit:lting necessa1'7 correctin &ction.s., Corrective 
action~ taken "'ill be made a matter of reco:ro, end appropriate C<li!ml8nt in ccn­
r,ection the1"evlth will be included in the next report or audit. 

4-8. DISSOLUTION OF FmiD. A final audit will be pt'~~ol'IMd upon dissolution 
of the fund. The re::0rt of audit llill h1dicat. dis-position of rerldual cash 
Md ot. sr asseta. .An infomation ccpy- or tho report or audit vill be fu.rn.ished 
the succosaor :f\lnd. 



IBPM1MDT 01 H .Ult! 
Headquarter,, _ Battallaa, _ Jzd'a11tr, 

.&PO San P'ranci■oo 96_ 

J.VC - (DAD) 

DEPORT OP '®IT - O'l'BD SOIIIU PUID 

THmJ: C<Wendq ottioer 
_ Brigade, _ lntanU7 Dirl.ld.cm 
APO San Pranohoo 96_ 

C'JJ111eod 1 ng General 
25th Intantr,- Di.Ti:~~ 
ATTN: AVDOPE-OSF 
JPO Sen Franc1800 96225 

TO; Ccm:w:Jd1ng General 
United States !nv, Vietnaa 
il'l"d I A.VHGJ,..S, 
APO San P'ranciac.? 96Y/5 

cmmcm: The tiDar.LcW tnnawticm111 or tbll f\md1 li.at.ed balov WN 
exm4nod tor the pttioda im1aated. Die a:winaticma vere 
IUd4I in i.oocm1aoe with 1~ accepted. am.lt.iJll atandarda 
aad appl 1 Gabl• Depataent ot the JzJq' acOCJWl'tiDg reoonla md 
int.unal COllt:rola and. mtlh ou.r andit1nc p:l'O(,ltKiu.N• ae oon­
•ideNd neoeaN17 in the a~•• In 111' o¢n1al, ilubJect 
to ~a Ne 15ta &ad uoeptlau Git.ct in thi.1 1-.po:rt, the .tundi, 
ua:ined Ntleet the nmlt. ot operation m aocordanoe vith 
applicable direotin■• 

ADDITms _______ _ 



AVD_ (DilE) 

wnr5s* 
1. • " e • • • lj . . . . ,. 
2 •• • • • • • . . " . . . 
3 ••• • • . . • • .. . • • 

etc •• • • ~ . . • • 

~w ficiencies, canmenta, recommendations, etc., vill be listed on a 
separate sheet a-c-t.ached beret <> im.d identi.1'1ed v1th tht11 funds listed abaft 
to which the remarks pertain. Where no comments are ude, such fact vil1 be 
indicated 1n this space. A copy of the reported deficiencies vill be tiled 
with the applicabl e fund :records. 



l.G., gHECKLIST CTH;+R ®NDB..t l!lJ!M 

~n-----------------~~m _______ _ 
ThU obeck list is current as ot the date indicated. Pori.ing of changes 
reoeiftd after date show is the responsibility ot the using unit. 

Doe• unit haft regulation on file or requiaiticn? 

Ies Uo Yes No _ ,. AR 230-1 _4. Us.ARV Reg 2.30-11 

__ 2. AR 2J0,-60 _ 5. USARV Reg 230-60 

_ 6. DiT Reg 2.)0-2 _ _ 3. U3ARV F.eg 2.30-5 

Yes 

-
-

No 

-- :t.. 

_2 .. 

_3. 

_4. 

_5. 

Does the f\md han a letter !ran 25th DiTision authorizing 
establlsbnent of the fund? (para 6a(l), USA.RV Reg 2.30-5) 

Does th6 1'und ban a Constitution and BT-law? (para 6a(2), 
Us.ARV Reg 2j0- 60) 

Is the buaineaa of the fund conducted by a Board of Gover:iors 
consisting or not less than tb.ree meabers elected IMlld-aruru.alJ,y 
frm and br the actin mellbership of the f\md? (para 6a.(J), 
USJRV Reg 2.30-5; para 15a, USJ.RV Reg 2~) 

I.)oes the fund account number appear on all financial statements 
and correspondence? (para 2, App 1, Us.ARV Rsg 2J0-5) 

Does t.'1.e Board of Governors meet at least oo~e a month 7 (pen. 
6a(3), USJ.RV i-.: .':30,-5; para 15!, USARV Rag 2J()-60) 

6. Are the proceed~s of the Bolll'd of C~:.~:::;:;; r-.,.:o.rw,ci in vrit­
ten i.rlnutes and ~ b;r the custodian, ma of ti>-" Bos.rd of 
GoV9mors, and the f'.('fJl!JUlnder? (para 6.t.(J), :'"'-ARV Reg 2.30-60) 

__ 7. Ha.a the Custodian ac~uainted himself vi.th the dutles and N► 
spa1sibilitiee of the Custodis.n u de!i.il.ct b7 para 16 U~V 
Reg 2J()...60? ( para 6a(4), USARV Reg 230-;) 

__ 8, Do~s tha }XU'ase, "An Instrum.ert&lity of the United Sta:tet1" 
ap:i::-ar on all f'und :r.col"'<ls, !'oae, dOC\allD.ts, corTespondence, 
etc.? (App III, para 1, USARV R8g 230-5) 

B-6-B-2-15 



Yet! No 

9. 

10. 

11 - . 
12. 

_13. 

1-i'.ls the fund estatlished an in-cou:1try checking Ttccount at a 
military banking facility? (para 8, i?P I, USARV Reg 2.30-5) 

Was a ct1rtificate of Transfer prepared upon permament change 
of Custodia"\s? (para 13, App T, USA.RV Reg 2.30-5) 

kre civilian emclo}ee .3 h.ire<l? (para 6b(l), USARV Reg 2.)0...5} 

Are conm:.,ercia.l entertaJ.oeis ru.red, t:p.,:.ra 6b( .3), USA..;V Reg 230-5) 

Does t he i'und own and/or operate slot machines? ( para 6b(4), 
USA.RV Reg 2.30-5 

Doos the fund have contr ·.:ct agreemente of any kind? (para 6b 
(4), USARV Reg 230-5) 

_ 15. Are credit purchases made? (para 6b(6), U'SA..:tV Reg 2.30-5) 

_ 16. 

17. 

__ 18. 

-· - 19. 

__ 20. 

__ 21. 

22. 

- --- 2J. 

2.l... 

Does the fund exceed a net worth of $2500 including fixed 
assets? (para 6b{5), USA.RV Reg 230-5) 

Does the fund have cash on hand in excess uf ~5CX"'" (1=sra. 9, 
App I, US.ARV R.eg 230-5 ) 

Are all fund expenditures approved by the Boar_:_ of Governors? 
(para 6a(3), U,S.ARV ?.eg 2.30-5) 

Are all purchases, exce::,t sciall local econo~r pi:-cn.ases paid 
by chs~k? (para S, App I, USARV Reg 230-5) 

Pre pu.r~ha..ses cf resale it~s and food rcade frocl the FX or 
Co,;;;.'.11:!.ssary or<,·? ( para 2b, ilpp II, USARV Reg 230-5 ) 

iJ.. : µ u-ch'i5e :3 ~ exce; t 3'Dail loc-11 econany pm.·cheses, are of 
Ai.15.•!':.Ca.'1 gc .,fa ? (para 6b(7 ) , :.i .3A.iV :..eg 230-5) 

Jtatf.lllent of .. eceiDts, JisbJ.rooraente and Cc.sh Ba2_a..,ce, US.Ev 
F'om 154.1t, is used as e basi c record for d iti.ly Cl!l sr. receipts 
and expenditures. lp:'....~ 5a, App II, U3A.qv Ree 23(;-5 ) 

ill. 1 -.iaily c .1 ~.h rece i ~·ts SJ:d expenditure~ hsve been recordft<.i 
on US.ARV Form 154:~ (:para 5a , A?F II, :1.3AHV ?e ~ 230-5) 

Have ill fund transRctlons been :recorded on a NA:' ?.ecei~·t and 
J isbursement ·.'oucbt'r _, -:C A ?orm 2107 1 a? (para 5c, ,\.:-;:: II, '/II-X, 
'j.:':,J.~.~V ?..eg 2JC-5) 

_ 25. Are mipporting documer 
attached to DA Fon 21C'. 

26. !hve NAF J i ? 0ro3 2107 t~~n 5.;riaJ. ' y r.:.ll'C:)t'lred frv:r 26 .. +, , · ::> . 

t he followir:g yta::< ( pru:-a 5c, App iI, L 3A?.V itei 2 · .\- 5i 

.B-6-B-~- "l6 



I 
I 
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Yes No 

_'Z'l. 

- 28. 

- ,__29. 

- _JO, 

_Jl. 

Has the Daily Bar Sales Report, USARV Foun 243R been used to 
maintain bar inventor, accountability and ren~ct daily l!lale&? 
(para 5b, App II, App VI, USARV Reg 2.30-5) 

We:re Daily Bar Sa.lee Reports preparad correctly? (para 5h, App 
II and VI, USARV Reg 2JC-5) 

!re &ll overages and shortages betwell total reoeipts and total 
w.ee explained on the beck of t.he Dt:d.]J Bar Salee, USARV F'o::.,n 
243R? (para 5b, App!. li, USA.RV Reg 230-5 

Was the ending inventory reflected on USARV fo.rm 24JR, deter­
mined by' a physical count at the close of business each day? 
(para 5b, App II and VI, USA.RV P.eg 2.30-5) 

Hae accountability for bulk inventory been established on NAF 
DA Form 1991? (para 5e, App II, Us.ARV Beg 2~5) 

_ 32 •. Has the balance reflected in the "on band 11 column of DA Form 
1991 been verified :..\t. least monthly :UW para J.D, U.3ARV aag 
2.3()-60? (para 5e(J), A.pp lI, USARV Reg 2.30-5) 

_ 3J. Are i,o.utbly bank statements reecnciled to agree vith the 
cha~ ,tub bal&nce? (para 10, App r, USAB.V Reg 1J0-5) 

_ 14. Has the fwn aocoun~ period been properly eista.hllshed from 
the 26th or one acmth through tb9 25th of the folloving ~+...h? 
(J)f&l"& 2c, App II, U3'RV Bag 2.30-5) 

__ 35. 

- .36. 

_ 37. 

Ha.Te tinano:a.l statdnents been prepared monthly? (pe.ra 6r, App 
II, USA.RV Reg 230-5) 

Has the original copy o~ financial rta.temmitl! been retained 
in the fund :f'iles? (pnra 5f, Apr II, US>-J~V Reg 230-5 ) 

Has a li!t of fixed assets been attached to all rinancial 
rtil.t&:Dents? (-pan 5f, App II, UsA.qV Re~ 230-5 ) 

_ 38. E..._n all expenses been rer:rted on the profit aIJ.d less state­
m~nt? (25th Jiv Reg 230-2 

_ 39. 

40. AN! qua..--terly Inu,:nat:!..cc'll 3al.ancs of Picyme.ota N.!.F l'rli...'1M~­

tic::.s pN;:-aroo and &1tnitu.d q"Jarterly by the 5t:: o:· t.he rnoot:~.-:­
( Apr 5, J :.u 5, Ge t 5, ar.d .;:_u:. 5) l pnrs. 7t, :.J SA...~V Reg 2 _3(..""',...t:; / 

_ 41. Ar~ :1Ua...-terly L~ s::,ecw.cns t:.- a. d.; si.nUJNet&i o!fice.r' ::.'!.'16 ·. 

,.,., 
.:..,(. 

i. pa..., 6, App I, ,_·sA..--::V Rag 2.30-5 · 

:-. - ,__ - ~l - : - ~ -

- ... • r.., '• 
:; .: ~ 4 j ' 



Yes No 

_ 43. 

_ 44. 

_ 45. 

- 46. 

,-:ere bulk sales Jll.'.lde oetween eund.ry .t"unde under other thal;, 
emergency c,mditions'i (para 6, App IT, USA.RV P.eg <J0.-5) 

Has the custodian se~ed longer than a year? (para 6(4) U,:aRV 
Reg 230-5) 

Are only liquor, beer, soft dri.nks, and m1ack itszrn sold' 
(para 6(5) USARV Reg 230-5) 

.-.re the funds assets secured properly? (pf:.ra lb, App 
USAHV P.eg 2J0-5) 

_ __ 47. Are physical ilrrontories of' resale :wrch.an:1198 taken monthJ_y 
by !! :iisfoterested member ap:)Ointed by tho camnander under 
the direct &iJ)8rvision of the custodian? (J)'ll"a 4Dr U3A.qV ~g 
230-5) 

4P. H.:ve corrznanders 11ppoi:rted 1,_ disinUtrest.ed o:·ficer to !ll.ake un­
sc!~~.au_led caeh countn t1t least monthly? (para .3d ;)iv ?..eg 210-5 ) 

4 9. _ne;;ia.rl{3: - - - - , ______ -----~ ---

--------·---------------------~---

-~ 4 -,,r&:1e 
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1. Cash on ~ plus cash in bank doea not ~ the Qieh Ballmce 1"1gme on 
the .5tatement o!" Receipts, liiabur1M1Wmts and Cash ?t.i.la:oce ,us.mv Fom 154R). 

2. D.1 Form 199:•. not ueed to D&.intaio :hmmtor,.. accomrtab1Uty. 'l'he inftntory 
oa the at,,ck :reco:."Ci eard (Dl 1991) :mat agree vitb the actwu. physical. iDTen­
tory in the store?'O<lll. 

J. ;teco!'ds not .llaint.~ c1a1ly. 

4. ?allure to maintain property reco:rda en all cmaxpmxL,.ble propel"V • 

6. Cost or tree iaaue deducted tJ"0l" caah balance tigun oa 154H. ..i. t'!"flro 
iasue ia not a oaail transaation - ool7 cub tranaactioaa are recorded on 
tora lS4R. 

7., E'rrorn in posting transactions !rciQ O! Form 2107 (NAF Receipt,• &?Xi 
Oisruraementa Vouch.r) to torm 1S4R. 

8. Subvouchora (Daily Bar Sikleo &!ports, Time Sheets, PurcbaN Receipts;, etc) 
do not agreo vith 2107. 

9. Pull ntail price on purcba.N receipt. recorded on 2107 instftd c;f discount 
prico (Clans VI purcha••>• 
10. Arithmetic errcr1 0111 forr.s 154,~ .Da~ Bar Sales fleport.e, fi:umcial 
st&temonte, etc. 

ll. Incorrect accot.«nting period ua«f. The accoantillg period 11 trm the 
26th d~ o! one m.onth to the 25th da;Y or t.b next aont.b. 

12. Comp.at.in; ilmmtor:, tor tinancial atatemnt1 at reaale prioe inotead 
or cost. Inftntor,r 1• alvqa ocmputocl at cost. 

-lJ. Incorrect CCl!lpltatica o! tix-1 a...u. Fizad uNta an deti.Ud aa 
non-expe&.J11ble asset. v:J.th a nlu• ot 50.00 dollar• or more. Other swxlr.r 
i"wxla cirnoot d•Jll'9c1at. .!'uad a•Nt•• 

1.4. ?ailu.., to abov all axpeDNS OD the profit and lo89 atat-.nt. 

1$. ?illur-- to lhov all outetancUnc debt• ca the let Worth stat.ant. 



':"JICK CliE(l(S '1'0 Vw'.JUFY OTHER SUNDP.I FUND R!CORDS AND .::'!lUNCUL ST.U'Dmf.t'S 

1. The Caab Flow w .. rJcehet (jppendix .A} and tbll Bilcapitulaticm or' Net Worth 
stataunt (APPPJWi-1.l: B) ~l'ovido a spee.i1 and 81ap.le ...ue or cbecklng t.he ao­
curacy of other Sundry F'l!.nd ncord1J and fiwmoial at..,.._ta, 

&-. TM Cash Flow ik-1:'k~t prc'l".l.d6a a check CID 1iba cub reocmto azkt·\h• 
validity of the monthly fin11D.cieJ. stat.manta. 

b. The Recapitualtic,n. of the Nftt Worth Workaet JJ""'ide• a~ on 
the validity of t.he 110:ithl.y financial ata:t.amta. 

2. :r..r I.WY ,nu-lances 6.1"8 l'9flalod by eithff the Cub Flov or Recapitulation 
or Nat ·.~or+..h \ilorksheets a Prel1rn:ina77 Audit should be initiated at unit lnel. 

3. I>i:-eHm1nary .&udit procedures are &a toll.ova: 

a. Conduct a c.iaah count, reconciliation or bank acooant, and phTeical 
il1ventory. 

(1) Compttre cash count and ~eilod bw bcok vit.h Ckah &lance 
ehO\li'l on the statellent or Reoeipta, Diemwnt~ ad C&ld! BaJnoe (USARV 
Foni 157n). Caab on hand plua ,..uh:.1n batik 1bould a.lvq1 equal the cafth 
balance on rom. 15./Jl. 

(2) 0mpue bnJ.k (noreroca) :1.nnntor;, with stook N002d cards 
(Ia Form 1991)~ Calp&NI bar inftntoey ~th Da.U:r Ber Sale• Report. 

b. Using the list or c.,..,,.., J.ecountq Errera 1'ff'iev t'w:d records, 
The ncol'is tor t.ae perlcd aina11 the lut quarteir4' 1upoat1aa. ahculd. be 
chdclr.:tki~ Funi NOorua lhould be corrected. 

c. Usttg ~01'NC'teci fund records prepare DP.V Cash Flov and Beca.pituln­
iion of N~t Vor,,.b. W~'!.-km.~-ait. 

d. If varian~• pereiat a,.siatanoe SR be obtained naa the Of'.ffoc or 
the A:-,~ietant Gb.ief of Staff, G1. 



NCJUPPBQfiWn;p lJllP Gt§§ 1'1,91' RI-WIT 
1, Cash .uaete at Beginning or Period: 

2. Jdd: Total Cash Receipt■ during the Pt,~= 

TOTAL: 

3. Subtrcct: Tot.al Ce.ah Diaburaae11t• 
dur:uig the period: 

4. Cash .Assets at F.nd ot Period a 

5. Caah AesetB as per ~ctual cash acootmt and NRan1Ua-

i ·-----
·----­
·-----
'----­
'------

tion of bank acc...,mt on the lut dq ot the periods I, ____ _ 

6. Dif!"erence between 114 and IS 

a. Overage (#5 greater than 14): $_,.__ ---
b. Shortage (114 greater than#S)a ., ____ _ 

IDLANATION 

1. Cash assets at the beginning ot the period ia obtained traa the cash 
balance figure on USA.RV Fon 1S4B,. 'l'his tiiure renecta the e&ah on haDd 
plus caeh 1n bank prior to Qpen1ng f'or bus!Ms• cm the t:l.rst day ot the 
period. 

2. Total Cash Receipts during tti~ Periodi Thi~ tig,,tra is obtained by 
adding up the recttipta oolwm on Fom lS4R tor tJw pariod .. 

3. Total Cash Disl:ur811118Dte during the Perioii: Thia figure i,s obte.inad 
b:v' adding i;p the diawr.....m.ta t".Olulill or FoHl 15.4,R. 

4. Cash Assets at !hd ot Periods 'lb.la tiauN retlect.a the cuh on 1'anc. 
., plus cash in bank at the •• ot bJaiDaN on the lut dq or the period 

and should agNe with cash u119ta as per oaah CC1W1t and l'WCOllciliation of 
the bank account. 



1. Net Wc.,rth at beginning or Period: $, ______ _ 

2. Add: total cash receipts during the periods + ________ _ 

TOTAL: t, ______ _ 

J. Subtract: 

a .. Total disblraamente during the period 
(free issue is not a cash dieburl!IIDmlt), 

b. Value or li:'.Ced !saete drooppecl due to 
unSt-t!'Viceaoilitr during the period: 

4. Nat Worth at Etid of Period: 

5. Net Worth Npo:-ted on f iwmcial 
of pe!'iod: 

6. Difference between /14 end 115: 

EXl'LANATION 

statementa at end 

i., ______ _ 

,, _____ _ 
$, ______ _ 

$ ______ _ 

1. Net Worth at beginning of Peri<...:: This figl.uoe is obt.a.ined trcn the 
las-t. Statement of Assets, Liabilities ard Net Worth. 

2a Total Cash Receipts during the Period: This figure (Bar Sales plus 
otha:r incano) is obta.inee from the preaent months Profit and Loss Statement. 

J. a. Total disrurSfllDle:nts during the perioci; This figure is obtained from 
the pnsent months Profit and Loss Statement. (total purchai,ea of reaale mer--
chandise plu~ expsneec). · -

-.. 

b. Value of Fixed Assets dropped during the period: 'Ibis is the Differ- • • 
ence batween the fixed aBaettl! raported on last month' a and thi, J'(l'9sent month' f"",.. 
financiru. statements in caaes vhere fb:ed asaeta go dow. Ir timd assete 
increa&e from one r.onth to the next !2Q !fQl include in the iecapitttl..ation of 
Net ',iorth. 

4. N~t Worth at end of i, .... :1od: Thia f1gui-e obta1ned. by the above compu­
tation should agree with the net worth repor+...ed on tbs present month's 
financial statements. If it does not either thi1 ll0llth 1 e or last ir.ontb's 
statements a.re incorrect~ 



DCLOSURI 3 (Problea ANu) to TJ.B B (Other~ llmde) to Append1X 6 
(Punda, Club1 and Open Me1N1) to ADDIIX B (P9r■om1tl and Adwfoi.tn.tim) 
to 25th Infantry ))inaion J.tter Action Report i.,,.toM Babin Braw 

a. Obeenatiau The otf'ioer Nl•oted to cancmct tba tel'!linal audit 
waa otten not the beat qualitied to undertake the napm.ibillt7. 

b. lnluati0111 ilt.boap tbli Lett.ff ot lutrwrUoa tor the d.11,olu­
tion/&'lldit ot the teminat.Sal otbar ~ Pund■ va1 d..-.c:I -,,t -.pl.eta, 
it val n1oeaaU7 to briet •oh auditing ot'f'loer cm tlw ddit prooedure 
with partiaula' Ntumoe to proaedure■ tor f1auo1al and ilmmtor;r 
aooountabilit7. 

o. :a.OClililNOd■t1ms 1'hat the auditmg of'tii,er tw mq fund~~ 
most qualified pffllOA available. 

a. fl>anat1on1 bre WN ill#tana.a or a lack ot tillel7 audits 
and ditf'1oult7 in aud.1t1Dc tlmd1 that bad IUt't.-.4 lo••• of t«:GtU. 

b. Evaluations It i• telt that ti.re ia aatticdat Wfflllt tor eemi­
ammtl audits ot all other~ llml■• b to the tl"eq1Wmt. .,,wmt. or 
line units, lo••• ot reoord1 and ohanp1 ot ou■todiana, a _,...,,.nua1 
audit or all Other- Slmdl7 J'unda ■muld be tapl ••tod• 

c. Beoc1111MV1at101u 

(l) ll11titut.e a qsta of Nlli-GfflJal andita or all other Suzldry 
F\mcb in the R.9public or Vietnam. 

(2) Schedule di.1aolutioD/adit C>CDpletion date• tor all .t\mds 
hanng lost reoorda 80 a.1 to pl'O'rid• • •n::1•• MOUnt or ti... to reoonstruot 
th9 ne~aaary operation and acoountanq,. 



TAB C (Clubs and Open Mesaes) to .lppendb: 6 (F\tnda, Clubs & Open Meeeea) 
to Annex B (Personnel and Ad:IP1n:1atration) to 25th Infantry Dirlsion Att.8r 
Action Report Keystone Robin Bravo 

1. Actioy. 

a. Upon receipt of the Ko7atoaa Robin ••NP, the D.biaiw p]am>ld 
':'n~ +h.1t qetematic closure of the Open MsH Annu,o-, ao u tc, ocdllcide vith 
the unit. stand-dOlolll schedule, vx1•1•ir.a recrN.tiOll&l taoilitiaa tor the 
soldiersto use 1n their tree tme. 

b. In mid October a apeoial project otfi.oer f'l'CII DCSM.t, HQ, Us.ARV 
established lWson between the DiTision and USA.RV to aHist 1n the dis­
solution of Open ~ssea~ ilthong.h thit Din.Ilion plan dittered hat details 
in a USARV letter eent to all unit& t\iacuasinc db:,olutiona of Open Maa•s, 
USARV approved the Dlrlsion plan. mU."q,V osuti0Dld qainat to. condu.ct of 
an ext.naive "GiT9 l.WJn program. Efllltua.117 ••oh unit stc¥11ng dc,,,,n:, vaii 
pl'O'rlded with a tree floor thov prior to th• firl't ahipphg date. 'l'here 
were a limited number of •fiee ni,nt, 11 1n ucb annex. 

c. A oomplete fixed a■Nta inftD.torJ wu eotlduated and the ccaplicated 
proceaa of Nconoiliq the aocounta 1-ediat4ly be.;"-n. The Central 
Purcbaailli Agency (CPA) was eontaeted reference the c....ncelui.tion or contracts 
and the Ndiatribution cf fimd &lll!i)ts. Contract C.&'lcell&tion WB handled 
by CPL. Upon NJOeipt of the tu.d aaaet invantor;r, red.j.stribution instruc­
tions for fixed assets were eent to all unit~ concerned. 

d. USARV O,~en Mess System vae contacted concerning opeMtion o'.: Ooen 
Mesq facilities to support tba 2d Brigade (Separate;) units at Camp Frenzall­
Jones and at Xuan Loe. Fixed as:!/!3ts !'rom the Open Mess System wre "eaI'­
marked" fo:::- US.ARV to be eTeI1tu.s.1.l~- placed in. the 2d Bde Clubs. O.~e to the 
di~tance betwen Cu Oil airl Camp ?renzell-,Jones, vhera fOUl' units vere 
standing d0"1Il, USARV supported the program cf free shc...ra, soda, e.nd beer 
for these units on a reimbursable ~eie. The coop,~tion of 1:13.A..~V a-1 ir: 
this matter proved to be !ll.Ost satisfactory and great]J" reduced tte probl~ 
·J:iich wul.J. ~ve otherwise been encountered in coordinating such an op,ern•­
ti.:m. D..t.r:!.ng thj s period and thI~hout the die solution pro~s~ the 
Custodians continurusly m..'\d.i, visit, to the Viet.rum Regional Exchange l"fRS) 
and the Gomptrollers office t✓'.J insure caapleta reconciliation o!' t:-.e V:-L 
and c:ass I accaunts. 

e. I:: ru:i Novamoor, btt:,ed on the •xpeirilmce to d&t.e a.nd the dj::.'fic..J..ties 
01' 1"ec-cmcillJ1,:: all account:5 arid the infol"'.'Mtion C;)Dt&i.ned in ~'SA.RV letu,r 
c,J:1ce4,::n,: _;i;go:'._·_:~:or: of Dpen 1-'o 3565 1 it vtu, d•ctded that a NVJsion of 
t:-:o o"d;;i:~al da.:: -.~g nece:isary, RoTi&ed cJ.0i,u .. --e dates V"oN eatabli!J.t:e·:: 
.:,s l~if,ir'6' !. - C?:, an:. the Viet.-.,o.m Open M:355 ~ency {Vi~.J.) WN notified af 

l 
j 



TAB C (Clubs and ()pen Mei,aea) to Appendix 6 (Funds, Cluba &: Open MeeN1) 
to £DDU B (Pw90D!Mll and Adw1niatration) to 2,th Int&ntJ'1 Dirlaia.n J.tter 
Actioo RepOrt KeJstalle Robin Bra~ 

the obangu and the other opm JIHNa scheduled. to pick up tiDJ aaaeta 
were notitled ot th• l"'ffieed pick.-up date,. 

r. Upoo cloSUN o~ all ()( VPMDa, JO lloNitber , tM Central .ai.ccount~ng 
Office )Mgan the tat,lt or i:npar1Dg ~ tmanoial at&taat And cmplethlt; 
the NClistrtbution ot tind •s•ta. Th. tAndn&l audit~ OODducted b7 
USARV Ccaptroller on 8-.12 0-oeeber 1970. 

2. 0>■mt1fllft• 'lb diaeoluti.011 ot the Dirl1ion'a Open Masai, vhieh 
was expected to be a dittioul t and oorpJ i tiated tut, YU oanducted 1n an 
ordvl.1' and efficient Nnner. vtlU. prorid to be or ,reat uaista.noe in 
thi; endnor. 

J. 3"99VPt114e1ii9Pa- That Open Kaea ST•taa insure at all tiaea that their 
fi:md asaete are pbyaioall:, aooamrt.d tor and a record of the• assets ar9 

turniebed CPA. Thia action not onlJ uauta in prortd4nc otbe:z- s,sts:ns ..nth 
equipnent available tor tranl!ter bit &110 uba a pre1.1m1Dm.rJ lllT90tory 
during the initial pJanntnc ataa-• umeooaaary. 



TAB D (Open Mass Fact Sheet) to Appendix 6 (Funds, Clubs imd ()pan•--•> 
to Jnnex B (Per190nnel and Adn1n1atration) to 25th lntantrr Dirtsion .After 
Action Beport Keystone Robin Bravo 

1. a. Obaervation: The guidance for dissolution ot th• Open Mus 
System giTR 1n US1RV Beg 230-60 and 1n USARV OPCllD 18)-?0 did not cantain 
i,uf'ficient detail. 

b. Evaluatioo: TM propoNd ehange to USARV Bag 2)0-60, alt.bcJach 
received atter the diaaolution proaeaa bepn, ,a11 ot peat uaistanoe. 
Visits to unite should be made by repreNntatift■ trca ftl'iOu qanoies 
(VGI.A, CPA, C'.mptrollar, etc.) who an qualitied to wanr que■Uona 
within the first 3 to 5 da7• att6r :receipt or Ndepla,mnt matruotiona. 

c. Reooanendati~ i 'lbat USARV r1na.Use the abanc-• or Reg 2~ 
concerning dissolution as expeditiousl7 as poHible and add aore deWl 
to USARV OPUN 183-70. The praotiN of NncHna reprewitati'IW• to 
assist the units in this task 1a blllptul and abould be OODtinued. 

2. a. Ob!M!tl"Vhtion: 'lbe prooeaa of reooncill.ng aocounta ot the Open Mesa 
System vaa hindered br t'-" probleu: 

{l) The unorganised and in 8Cll8 cues nomrlatent ammer in 
Moh records vere aaintainbd in the C.t.ral AcOOUDt.iq O!fice. 

(2) The alov naponN or Cl.aaa I faclliU.as ••••• u late as 
October the system va• still 1"80eiT1.ng TOU.chera tor purchuea ..S. in March .. 

b. Evaluatioo: Prior to the receipt o! the le1■tcm• •--.P ccw,and 
interest va8 show in the operatic:c of the Open Meas Sy•~ Sen:ral 
audits and investigatiClla wre ccmducted and l'fl'Mled that the la.ck of 
&dequa.~ records and the lC114r a.rduoa• prooeas of recona'truatin« records 
bad begun. Repeated visit■ wre llllde oc:mo.rnin8 the Clas• I acoount and 
reoords wre c~ in an attapt to 8pMd up the ~cil.1.&tion ~as. 

(1) That f'ODW!nders periodical.ly oooduci aud.ita and inspeot:...Als 
o: t.Mir Open J+, Sit Sy.tau to inau..., tbAt: 

(b) lnTOiOOI a.re bei.Ili nce1'f'9(1 on & t.iJle; y buia. 

( 2) Tht ~ ~ be oooducted or the bill1llc ~ ut.ilised for 
::~u I !I.CC\.."'!\.mts in an att..pt to d~ tho U. a,'1- bet..i ~• 
oeLrig ~c.'1.,.59d &J'Ai raoeipt o! ti10 i..nvoioea. 



--------------- -·--·--·--- ------ ------------- ---------- -

.,) 

.AI-P:llDIX 7 (Finance) to Annex B (Personnel and Administration) to.25th 
Infantry Division After Action Report Keystone Robin Bravo 

1. General. Upon notification of redeployment there were several genera1 
considerations affecting finance operations; 

a. The 2d Brigade would remain as a eepe.rate Brigade requiring an 
organic Finance section. The personnel for this office vauld have t.o cane 
fran the Division assets. 

b. Two outprocessing stations had to be maintained-one for in-country 
transfers and one for DEROS personnel. 

c. The redeployment schedule would start 3 Nov 70, continue through 
the November payday, and terminate no later than 15 Dec 70. 

2. Concepts. 

a. The TOOE for a separate brigade finance office was .f ollowd to 
establish grade structure. However, because the number of records to 
be ma::.ntained and because the office vould operate by a manual. system it 
was determined that additional personnel vould be needed. In view of the 
pay and accounting cycle for the October payrolls, the 2d Brigade Finance 
Office -was established in two phases. On 8 Nov, after the payrolls were 
all turned-in and the Summary and Certification s:aeets (S&CS) had been 
prepared, the Finanoial Data Record Folders (FDRF' s) of the 2d Brigade 
and the records clerk and NC01 s who were ultimately to be assigned to the 
2d Brigade were moved to Camp Frenzell-Jones. The Pay Division was 
i.nlloodiately put into operation to service the 2d Brigade while et the saroo 
tiJOO preparing the office and billets. The second phase vas the movement 
of the Disbursing Division. Due to the preparation of the October pay-
rolls by the acccnmting section for transmittal to t}!e US Array Finance Center 
and because ·the bulk of the work was with the Division Fimmce Office, the 
Disbursing Dividon ws not moved to the Brigade Fi.nu.nee Office until 
22 November. However, in order to support the 2d Brigade untll displace­
ment, one officer and one cashier were detached from the main of.tice 
(Division Finance Office) on 8 November and established a branch opera­
tion at Ga.mp Frenzell-Jones. I-t, \ir:t.S decided that the branch office would 
operate on a bur.iness day- basis which was one-half day ahead of the main 
office business day. The Branch office business ws then transmitted to 
the main office by courier each afternoon and vas incorperited into that 
da~,, s work at the main office. Disbursing Officer's Voucher (DOV) 
numbers were assigned by accounting at noon each day for the branch office, 
the main office used the same numbers for their business day starting 
the following morning. In p!"d.Ctical operation the branch office vas 
treated as just another cas~uer in the main office. On 22 Novem~r, when 
the Disbursing Division was moved, the 2d Brigade Office became 1ha main 
office and the Division Fin~nce Office the branch office. <Al the day 
prior to the move, f'unds wre advanced to a Deputy in the Division Office 
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vith which to eta.rt operatilln■ a1 a branch ort1011 on the tol.lovillg d&J. 
rbree cashiers were left to continue operation■ at thia office. The 
business day of the ~.viaion Of.fice vae mond torwa.rd CO!!I !'ull ~T, tlm8 
making its bueine ■e day one-balt da, ahN4 of tJ» Bripda Ort'ioe. The 
funds being traneterred vere mom by helicopter tar aecurity raa:sona. 
In actual! ty, on tbia day tmre were tvo agent■ vo~ for a Cash Control 
Officer vbo bad no office. On the day follovi.Dg tb!i JKrf8, the Cash 
Control Officer took over the operatioc or the Br-18a-de O.rfic• trcn the 
former Agent. Opsraticme since then haw been 'ffJr'T ~lar to operatim.a 
prior to tha mow.. The dally busineaa t'rOlll the Branch Office vas tnml!f.erred 
to the Brigade Oftice escb. morning '.:Jy caarier, m d the c<Dbi.Ded b.usineet1 
of both officers we cloaed out at noon at the Brigad8 ottioee Tba Br~ 
Office took over all check typing f'unotj_""le tor both office~. 

b. Outprocessir.g. It vae neoe1aary to 1epa.rate the records of thol'J8 
personnel rema.inillg with the 2d Brigade, those dapa.rt.L"lg mi.., to DIR.CE, and 
those personnel being reassigned in-country. The 1Y•tem e1tabl.iabed by 
OPORD 18J-70 vorked wry wll eo lq ae COlllllllnication and coord.1.Dation 
worked well. Ccapl1oaticm1 developed for the Fimnce O!ffoe beecuae AG 
shipping rosters vere not caaplete~ accurate. Gontua:100 .1<aStiae1 arose 
when individuals being reaeligned V9l"I not listed oc the ab.ipping rosters, 
were changed froa one roster to 1111otmr, or last mimrt.e aM:ndmnte to 
orders were made, especially i~ the c-.aae of 2d Brigade ~l asSU'.?UDtlnts. 
Hawver, this problem ia an ,ld one l!llld can newr btt cCllplstel.7 reeolwd.. 
Therefore, it is necessary tar !G and Fina.nee to coordi.nllte Tery cloaeJ...:,-·. 
It oohoovee the Finance Office to e,creen too ordera very .cl;;rely. 

c. Novembe:::- .Pa;,day·. Several urJ.h oommanc-.tld th.air. ata:n,:i-da.ra perix 
just prior to payday vhich c.cmtinood several dayfl J>ft.~ PfQ'(iay. Due to tre 
aa:iunt of time involved in prep111.ring mam.1&1 payr-ull.e, adn.ncilc d Nrturni..'lg 
payrolls, and postini 1DR11 e, nesting J:9yday and 1lhipping schedule a w.s 
'?. problem. It vas determined that uni.ta 1.Dvolvedz, vh1.ch had pt1r60nnel 
id~ntified by the shipping rotter to be outprooMIJftd on JO No~aber 1.hrough 
4 December, vould be pr.id by the Financ,, Ca.sr,;.1er n~ they 01 ... tproceseed. 
~)Tolle were made on thotte personnel W'bo vow.d pr(.'109U out on 5 Deceaber 
OT after an~. they would ~ paid by Claes "An A.g~ts. !his we only partly 
successful "-5 chan.gea to ahipd.ng ro•t•ra, ~tc. a.gain c ·:m..~'us3d :he 
prooo<h ..... "'e. 

d. .4.::le:dcan hp.ree1 Bank J.ccount.1. J.n objective to try to close 
t,ank a~cc-:mti, ln a llinial UkJunt of time e.nd in oaD300&DCe vi th ah:ipp~ 
:,-eh..,,.!..ues w:, entabliahed. Se-.~nl a.lt.rna.tin1 wre denloped. ( ... 
--::0 A'. TI- ., Fi.rwloe Offtoe prorld9d a clerk in the outprooe..-in,g 1tatioo 
t.o ;:lose barJc 1L~oounte o" tho&e perlKll.Dltl una':)1,- t.o go to the b&m:. prior 
":.' :r.t3 da:; they bad tc r-t"OeeH. 
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AP~DD: 7 (FL"Wlce) to A:mu B (Personnel and Adltinietratioo) to 2Sth 
Inf&ntry Divi ~iai After Action Report Keystooe Robin BraTo 

a. Tli.e above plans and their impleDBntation varkltd well and no 
seriout1 :;,.:-oble~s were enaoantered. The ... •tbod abould be easily 
adaf+,able ~o othor Finance Officea 1n 11w1Jsr aituatima. 

b. Ever,r l!ftort 1111at be made to prepare order• sufticiently in 
advance to allov for IIIBX1z,um proceaaing tille J ob,~s to order11 mice 
issued i,hou.1d be kept to an absolute •:1n1num • 

.l - Inatniotiou !or Cloa1ng .loo«mta Y'it.h tba ~cu .lzpnss 
M1.lltary Bank1n1 1'aeWt7 Ca. Cl. ~., 7ietm:a 
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TAB A to Appendix 7 (Finance) to Annex B (Personnel and Administration) to 
25th Infantry Division After Action Report Keystone Robin Bravo 

INSTRUCTI::)NS FOR CLC:SING ACCOUNrs 
WITH THE A."'1ER.ICAN .EXPRESS !{[LIT.ARY BANKiliG FACILITY 

CU CHI, VIETNAM 

1. .American Express has a Military Banking Facility in Cu Chi to sexve the 
troops of the 25th Infantry Division and other personnel in the Cu Cl:i 
.Area. 

2. If ·rou have had a bank account at this facility, it should be closed 
prior t; departing Cu Chi end/or RVN. Your bank accou.-;t mny be closed 
se·.rernl "Wt:.?S: 

a. Came to the bank with your checkbook. You may complete the 
r.ecessnry form and receive the balance of your account in: MPC, Travele:-s 
Chocks (with a copy of your orders which indicates y0u are leaving Vietnam 
in 24 hours), 0r have a check mailed for you to the U.S. address you 
indicat.e on the closed account form. (See 3 below) 

b. You may sign the clost.!d accotmt form and turn in your checkbook to 
one of the clerks at the ou~processing center. American Expres~ 'Will then 
reconcile the balance und send a .!heck for the balance to the address you 
indicate on the closed account fom. 

c. You may mail your checkbook i.rith a list of atJ.tstanding check~ t,:,: 

American Express IoC 
Military &nking Facility 
APO SF 96268 

Your balance \.lill be fonrarded to the address you indicate. 

d. You.may also transfer your account to another bank by mail. All :;ou 
have to do i a get a neY accowit opened in another ba.nk, end Yrite to the 
addre : .. s in 2c above. 7he American Expre~s will ensure the.t the residual 
monies in your account ere f or\larded to :raur new bank. In your letter you 
should enclose all tmused checks, s list of checks outstandins, your new 
br.nk' s address, a,1d your nai.r account number. 

J. t,,r•,,cn you ~et your money, yo"LL should tcl(e proper security zooarures. Here 
n:-e two things you can do: 

a. Go irm;1ediately to the fine.nee officer e.nd buy a trear;ury .check i.rhich 
will be sent out of country for ynu. These treasury checks are a good deal. 
'2he one hitch is that the checks cannot be retained by you in-country. You 
must have e. commanders certificate to send more than $200. 

b. Go immediately (Don't wait until the day you process) to the finance 
officer and a.sk for a militar-; payment order (?-:PO). What happens is that you 

., 
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live the 11.n&no• O!f!,C•C' ,-our a.>nq and htt i■sua• ,au a Won-negotiable MPO 
{copy i:l ,-our reoord11, ot c<T.U'H). Vhm )'OU ~ to yora uext atation the 
Fina.nee utfiiJer the..'"'I v111 Nd.., the Mr O. Il.i ortl•r to get an MPO tor onir 
•~ yc.u :rru.at ban a r-01W1nder 1 1 Certi!ioat•. 

4. ill penormel ~he,uld -.k• nary et!\Jrt to close their bMk accoant prior 
to th&i.r deputuN. Bank h->t.rl aN 0900 - 1500 Mon - P'r1 and 0900 - 1200 Sat• 

• : 



APPE:~DIX 8 (Civilian Persorm-,1) to Annex B (Perscmnel and idl,1n1atration) 
to 25t11 Ini'Hntry Division After Action Report Keyaton• Robin Bravo. 

1. Geueral. 

a. The Division Labor Officer was the nction agenC7 ror c.oordinating 
all ~ivilian personnel reductions rosulting fraa redepl~t. 

b. The 2nd Brigade vas provided a full civi..tiaD lawz force prior to 
the Division's notification for redeployment. 

c,. Cir-lian personnel 911ployed by the poet actvmp Jere transferred. 
to vther exchange facilities a+. the di~cntion ot Southern .Area Exchange 
(Appendix 2). &aployment was tierm:a.~ted for other ciflli.&n personnel com­
mensurat-, with the st8.l"d-dovn schedulft of units/actiYi.tiea. 

d. The KP GJDployees for the firs+ unit to •tand-down were transferred 
tot.he Division stand-down me8s to support the Roll-Up force. 

e. OJI.A records were transferred to th.., 2nd Brigade on 1J DecembfU' 197(), 
and ♦-e:rm.1.n6.l. wagee were )».id by th~ 2rid Brigade labor office. 

2. f:c,ncents. 

a. 'fhe USARV - 'Wide reducUon in foff.e (RIF) did not affect ·the opera­
tions of t11e 25th D1.v11'1ion since the USARV RIF schedule cloeely paralleled 
tha Division sttlnd-d"1m schedule .. Accordingly, all units and acthities 
received civilian labor aupport throughout the !>!viaion 1s redeployment. 

b. Personnel .;hc;se emplo~t va.s terminat~ during the early pha~cs 
of stand-<ll1Wl1 ,,,ere pa.id tw_, vceka severence pay, since oecurity require­
ments prohibi ted issuuice of t31"11lination notices unti l after their units 
had ent"'lred ~tand-down • 

.) , f~commendat;\,£'ll• Even though the hiring of KP 1s as AlK employees we 
the riuet expedjent JMt!'loo svailn.ble, it ie recolilllMmd~ ~t KP's be em-­
ployed ~~ th OMA funds. The AIK amployeee &t the etaLJ-down ~es, did not 
recflive t e fringe bent,fita or wge guarantees ...,~icb were being received 
by o: 1-ier Or-tA employc-e1 who were working in ltle~s h.aL.a na.r by, Recommend 
t hst even du:ring period• of budget auateri"tr .• USARV authorize the hiring 
of personnel i.ri.th Ot',A funds vho IU' G needed f ot" s r ?rt term employmsnt to 
sul'port nnit stlJ.Ild-<iovn!'J. 



,:..ff~J!)J:{ 9 (Specitd :::~rvir:es) to ;.nnex R (1-ersonne: and Administrat~nn) to 
25th Infantry D1 vision After i,ction Report Ke:,l!tor.e :lobin Brevo. 

1. General. 

a. In order to maintain hi~h P~ral~ within the Division the S~ecitl 
Services Section remained operational through the last phases of stand­
dc.r.:. In e.ddi tJ.on to the normal number of USO and Commar:.d 'touring Snws, 
additional shows were provided with the help of the USARV Entertainment 
~ranch. u~it level sporta programs vere emphasized. Division Softball 
~rd Volleyball tournaments vere held along vith veek17 Boxing program. 
'lhe llikai iast Service Club continue.1 normal. operatir:g hotll"S and augmented 
its µroi;ram with a variety of "special events" such as chess tournaments, 
bingo, f:;"8.l'!le nights, and buffets. Tl'1e photo lab, library, and Waikiki East 
swimming rool also remained open through the last days of stsnd-dovn to 
provide entertainment and relaxation. 

h. Rede~loJI!!ent of the Special Sarvices Section consisted of the 
ltlternl transf, ,r of the service clt!"b furnisl:ings to the 101st ;.irborne 
L'i vision lM;j in !-'nu .md, the photo lab and furnishings to the 1st Cava.rly 
Division (Af~) in 3ien L a, and the l:i.bra.ry and furnishin,ss to the Arriry l'.ir­
fJeld at Can Tho. There ,.ras also t.'1e norm.<>.l turn-in of TO&E equii:ment th,•t 
,,ns serviceable mid all 1:-m-servicea.ble equipment vas turnetl-in to the 
property c.isposal office for credit. All exr;endable athletic equipmen.t 
and games were shipped to ·~:.unp Frenzell-Jones to be utilize:i by the 2nd 
brigade Sy:ecia.l Services S,~ction, vhich beca.rne opera.tionrl ;:in 13 Nover:ber 
1970. R&.a and Leave personnel continued to be processed et. Cu Chi; tow­
ever, all orders TJere cut t i. t Culp Frenzell-Jones after 15 !iovemr,E:..4 • 

2. Q_£;;ervation~. 

f. JSA.>i\' Special Serni,::es sent the losing and gair.iag unit::; instructions 
for :·acking and shipping special services equipne"lt. In view of the short 
tine avallable urits v~re not able to effe-::t full coordina.ti.on cf the ship­
ments. In t.he future it is sugg~sted that uSARV make c.isposHion of the 
faci1ities farther in advance to allow for netter coordination. 

b. Hoth tr.e photo lab r.1:d l.ibrary verc contained in portable trailers 
(Po:r-ta-KP.mps) but required ext~sive coordir.at.ion to rel,;>cs.te bece.use of 
the. GrMsportation and engineer effort involved. It was uot u:1til the final 
week of stand-down that ~n engiueer u;-:it vas available to perform the necessary 
work on the trailers. 

3. Racommendatfon. That the pl11ruuu:; end coordination be completed !!t rui. 

:,nrlier date, or a team be providerl from USARV trained and equtpy.;d to !l:H,ist 
in relocating Port!'.-Kru:lps. 
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J..PPENDIX 10 (Pol'Jtal) to Annex B (Personnel and Mw1nht:1."ation) to_ 25th 
Infantry D1vitsion After Action luwpon Keyi,ton• loMn Bravo 

a. The Postal DiVilion vaa re11ponaible tor eetabllahing a eomplet" 
po•tal facility at Camp FNmel.1-Jonoa for the 2.d Bt-.lgade (SeJ:arat'"I) 'llhil• 
continuiag pc,e1ul service at Cu Chi Base~ throagbout all pbaaea ut 
stand-dow. In order to extabllsh a nev iPO at 0up l'rmsell..Jonea, a 
minimum muaber of per1onnel and a NCOIC were ■ant vith enoqh equipment, 
including & mil van, to condact all po-.tal aerYi~ec vith the e::r:ception 
of looator eervice. The new APO, thru coordination v.ith SAMT and USARV 
Postal, vaei eventually able to receive and diapatch •il thru 38th BPO, 
eJ'lm1n.ating the daily run to and from Ct! ChL .ta~ nev APO tar the 
2d Brigade ve-:1t into operation, a Dally Bulletin Motice inton.ed all 
per1onnfll ot tneir nev •llinl addrNa .. 

b. Sr.heme eha.~ge• VtlN 1uDaitted for all unit~ six vetikB prior to 
their redeploymMt/inae\i'ft'tion. San Fro.ncieco Mili'tal.7 Hail Tenrl.nal ve.21 
no+ifi.ed that five da7IS prior to a unit'• :redeplo:,ment/inact:h'ation all 
mail would cease being sent to the Cu Chi APO. All official mil would. 
be re-routed to the 2d Bripd• .APO and all pencmal !Mil ww.d recei'99 
directory 11erT1.oe at .&Nlll. 

c. .u uni t11 bepn.. to Ndlplo;r and the flow ot -.11 subsictd,, the Cu 
Chi APO sent more personnu to the nev APO to acCOIIIIOdat!t the need for 
increased postal a.temeea • ..trter three qua:rtere of the units te.d. redeployed, 
the locator iection we IIDft.i to the new APO and th• Cu Chi APO prepared to 
close operations. All excess o,qulpnell.t w.s turned in. A air..imal crew 
continued postal O?'ftt1ona ~ vorled. priari17 out of eonm: oontainers 
at Cu Chi. The, now A..'PO ~ :lndep,e;ndent v:Ub the exception of supplies 
of money ord~rs &nd 1ta.mp ~e,quiaiticmsw 

ds Coordinatlon ws establlehed ·nth SAMT, USA.RV Poat.al and J8th BPO 
s,1 that after t.h~ CU Chi .!FO elo•ed, a.11 lllllil addreHed to Cu Chi not being 
directoriztid by AaUS, i.e., DISCCJ,i and the aecur!ty unit, would be routed 
to Camp Frenzell-J~n.a. The Hcur1t1 tmit left at Cu Chi, uing its Illflil 
roorn, eetabli~had ~ pick-up and di,ipatcb tacilit7 to ~ceoa.odata those units 
left after the Cu Chi J.PO closed. A daily run to Camp trensdl-Jonea ws 
initiated to di1Jp.-ltch outgoing mil collected from drop t."Olte■ and to pick 
up Cu Chi bound mail. A Daily IbJ.letin lotice tta1 published umonncing 
the new procedure in detail prior to the firat da7 or op•rat1on~ 

e. Upon clol!ing ths Cu Chi AFO, all reBtining equiJS'ent vas tran~ferrw.i 
to the new !'20 at Culp Franz ell-Jon~ &nd all excen ~otr.lel report\Sd to 
the proc~ssing cent~r for rea1signm6nt. 
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APPllll)IX 10 (Postal) tD Annex B (Per1onnel and Ada1n18tration) to 25th 
Intantr, Di'rl■ion Atter .lotion Biipcrt lqstQlle lob1n BN"VO · 

2. Qburnt19PI• iltboqb th11 opcation w.a ecmduct.d tm1.na the heaTieet 
period or Chri■tillu •ilinc ■--en, nil •M'Yiee-. not bapered. Puwonnel 
being NU■ipitd VWe notified Of their llN Mfl1DI adlb'III .. far lllough in 
adftDce 110-' timt Cbri■ta■ Nd1Not ...U. OOGl4 be kept at a mm_, 
Redirect all did begin to inareue at the MV .&PO, bawNr 'lh• addiUcml 
per1onn•l ••■igned to Cup J'Nm.U..J'onea arriw4 1n ti• to allniate 
any aign.Uiout probl-• 

.3c Rec .. \1.Jltl• 'ftl• tollovtnc &Nal vhich, 1.t not ooord.1.nated and 
supemaod clo■ely', ocntl4 dnel.op into probl• &NU r 

•• All pa-■omiel 1n Nhplo,inc mi.ta amt be Nq1li.Nd t.o ll'Umi~ locator 
aard1 vhe ~■iq. Thi• iDcl.S.. Dl 1om )531 tar ua• b,- !MOO in 
pron.ding locator Hniae. It wo preTtnt• a auaiT• onrload in redire-:t 
mail on the .A.1-0 locator. 

b. Cloae coordin&tion be~ the Din.nm Poatal Ottice:r and USARV 
l'oatal m11t be -.intained to 1uure that echae e.banp1 are nlm.tted 1n 
ll'll!ficiClllt, tille to pHHnt 1.nWliup't.d ail tlaw. 

c. n is hlp«ratin that tti. pai901m.J. avacth ct tile uo be kept 
at leut tip to TOU •~ ~t t.i.u 111Un op1nt.1-. ilao, juet 
aa illportant b the fact that all pc"acmn.J. wt be croa►tnined in all 
th• criUcal anaa ot Poatal. open:tt.ona, i.e., Nglatr,-, parcel poat, and 
nl.llng or aanq arden. 

d. Th• Poatal Ottioe:r -t 1nnN that a COllpl.•t• and accurate liat 
or dat• di""dfiOGllt to inacU•Uoa/Ndepla,tllillt ot Ullita be sula1 tted to 
hill at the iiarl1Ht poH:ibl.e c.'ate. .llao, w:dt' l'Oatc-1 ahoald be autai ttod 
to dntlN:1t1(1 . .-U.,-..JI •--ltll-111e'c.ttJ~::-thn Npl.acemt proceasing -­
ha• pNpar1'Jd th!! nec,eaa27 looatpr OL--da • 

e. OrJ.ts mwtt p1"00Ntl all eJ•1• md po.ta! 1nYut:1.ptiCS19 prior to 
atand--dow. 

r. Unit &11 oltrb amt be l'eQllL"ed to piu up ail up to th• l.Ast 
day of unit ,tend _.. to F•Mllt W19 aoau of ail requi_rlni locator 
sffT.lce at th• Dinnen APO. In addit1cm, ~ . any e~ ill the uni t!i 
status or location lll"U•, the unit ail clark mat notify the Po•tal 
O!fioer at the- Ml'liNt dl:l.t•. 

g. ill units tllll8ald be 1.m'@l'md ¢0.r to l'"tead--d:oem, thni \US of the 

0..111 auletin, * dupcdtica of Unit Hail In••• 

h. Postal Cl.-a ard hai.-tant Poatal Cl.a -.t 7:-.e :reta.inable, and, 
if nM•9CIIT, an additional ••li•tant ti. qu,J.i!i-4 to baall• all tn,•• 



J~!tfDII 10 (Po11tal) to AnDa B (Pereomiel and IM1n1t1tfttion) to 2fth 
Infantry Din.aion After Action Report le71'\oll• lold.n BraTO · 

,'Jt •11 during redeplo)'llellt/1.Mcthat.ion operaU-.. .llao, Unit Poatal 
otticera auat 1-taJ 1.n.rOl'Md on the ■tatu or Ponal CJ.era and the).r 
operatiou. 

1. NecuNr:T tnnaportat.ion tor ao• rt o! ail 111.t be &.t!o:rded a 
priority and be 1•1diat.sl7 uallabl• ,,,r ua• ~ the ao. 
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J.PfBlIDII 11 (Provost Marshal) to Annex B (Pereonoel & A :unbtratf a:i) to 
25th Infantry Division After Action Report Keyat<me Robin Bra"° 

,. Ggeral. 

a. Upcc notification or redeplo,-.mt, plan• van formulated ~ proTid6 
increaa,ec! Hili ta.ry .Police support for the fol.lov:1.nt; ueas: 

(1) Ma.in gate check point operations 

(2) C.r-ona1 and VIP eecurity 

(J) lntemal aecurity 

(4) Convoy and trs.!fic COD~""Ol 

b. Hon◄aaential operatioofl were al tm•ted &s 1110Cm. u pouible. MID 
perllOllllel wre utilized to rein!'orce ir.1.htary police check points. Mllitar,y 
police patrols wre aupent-1 by the pereonnel and scout dogs fl'Om a sco-.it 
dog platocm. 

c. The 2d Brl~ade vas aesfgned a military police detnc.bment vhic:, 
consisted of a C!,ptain and ooe HP platoon. 

d. The Prc-vost ~'..r-,..rshal I s section vas one of the last or the Division 
to stand-dew • 

.2. C@ceptg. 

a. Jispositioo of GoTernoent froperty. Units began to dispo~e of excess 
propdrty by unauthorized means, e.g. abandoning, dumping in sanitary fills, 
trading, etc. Aggressi'n actioil vas i:mw:iiately ta.keai th...-ough ~M c · -'1-

nels on all property. ·vehiclea Wl"e not pel"!!litted to leave ~se cmp until 
a. completa c:: i,e&.reh of the nhicle was made. All vuhiclea vi.th ITS properly 
were required to have a Talld 'l'r&nspcrtation Control and MovdllldDt DoCUlllaDt 
( TOID) or cc.mnsnder I s certifir.ata authoriz.irg the s.b.iµiie.nt 0:' subject cargo. 
Of: post authorisation for the vehicles ws tlt10 required. A cocy oi" thes., 
restrictions is attached al T~B i. 

J b. i. &ree!',J' o'.' private property. There va~ s. ahar, increase in la.rceo-
1.e~ o: :private property experienced in ill ur:its scheduled for istand-dow. 
'11cese larcenie:, conl!li!ted principu..11 of photograr,hic and s+..ereo equiµr..nt. 
Thoug:: person.,el wre continuousl:, re::.inded to seci.ll""9 the:.r µer~a.1 prop­
<Jrt:-', ::iost of tlw equipnaot v1:.s stolen from billets len unsie~ or -:.rn­
'.ltt ,~1de<l. Nor.r.all:;, t.hel"e ...er~ no leads or iruspects. Attached TJ.3 B is 
:: r:o t1ce .rhi ch oor-voo ae a !"IIN-«l•r ,_~or pera-;n.'1.t!l to i:Jie-l.~ their property. 

c. : untrul of A .. qVN Fer80rulol. As unit. 1t&:d-.!OW11 progreued, ::nan, 
J..:.T,..-._ : ~....rsonneJ. e.t:.&-:pUJd t,, ga.:L.'1 ~trance to Cu Chi Bue CGf.1p in orchir to 
ille :;:ally ook.:.n itt'llle cf tquiµi:e;-,t a..'1d l:l&Uritla. .l coctrol r;-stan: \t1UJ 

1.J!il"..,•3,,·:Hau,ly b:;:-le;.-::anted to ~mL.-.-e thst A.qvs ~rt!Onnel ent.eri..-i.g base cep 
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wre P.ut."':orized to obt'.lb ".''!Ui!,.illent. This 9.ction vs. s accooplishe-i through 
the use of csco!"ts and nssi stance rror. US Rdvi,ors c!' the 25th ARW.i Di'ri­
sion. 

c.. Confj :.catcd r,roperty and evidence. Large aocnmts o:' property e.nd 
evidence ·.:ere confisca.ted during the starid~O'Wl'l period. It vaa extreaely 
c.if:'ic-.i.lt to establish ownership o:' the i:,:--operty due to the increase in 
;:erson.':el turwlence. Property was claasified as eit.!ler US property or 
~:-ivat0 property. l13 Froperty vas i :....:ediately turned b tr.rough nol"ll.&l 
su!-- 17 channels. Private µ-opert:r vas checked age.inst records for tl:e pos­
sibility of it having been reported as missin€. If ovnerat.ip could not 
be ascortt..ne:i, cun \,;ncy ws turned in to the Divieion :'in.ance Offii:;e. 
Cthe:r i:;r::. v,ite property, no longer required for evidence, was either de­
stroyec or turned over to the GS for civic action projects. ~idence 
concerning 2d 3rigade wa .; trn.nsferred to the 2d Br~ade CD. 

e. .Jar ':rO?hY :--.ogistrn..tion. There was a significant lncrease in the 
nu'!!b<cr o!" personnel request1r,g to register wr troph16s. 'l'o meet this 
i.1; cre ,1.se 1n registrl\ti:>n, o. registra.tion team wnt to e::.ch unit sta:--d-
tlo\J11 ~re~ to expedite registration. :~oce<iu.res for registr~ti: n a..."'13 :istsd 
~t TlU3 C. 

f. __ ll_ ope:-, CI.J cases were tr2.r.sferred to US.ARV vitl. . the C::J inves­
t i gato~·s to :acilitate continuity in each cc=.se. 

a. That Cor.mlaooers ~phasize the importz.nce of safegu~g per­
sor.al r~~perty, especially during movement o~erations. 3erial nUI!lbers 
s::ould be recorded by the indiviciutl. !..::ditional security ::ieasu.res such 
::. s :::.ro'..l!ld-the-clock b·.rracks guards ~ recommended. 

b. Th~t increused \ r personnel be posted at sate chzck paints to check 
:.oc::u : 2.tiontls entering and le~vi::.g. A continuous check to i::.sure all 
eIJployees are te:rmina.ted at the dasignatE-d time::i ar:d that g:::te passes are 
controlleci is ce-:esSl\l"Y, Uj .·1dv-isors cu: ce utilized most e:'f ectivieJy 
.:.. :-! ~or.trollinG JjrJ: . a.-:d l~c ::l :-:::t ~onal personnel. 

c. ·:1-1 _t st~ps be taken in t he planning phase to deter::-.ine t :-_ e dispo s i­
h on o: con:'i3c ·.:. ted property t o pre ve,t accu::.ulatic-n o:' le.rgs s.·-::1.mts of 
prooo:rty, 

A - Control of Gonrtlllf'lnt Propsrty 
B - S t&nd-down Proc\tdun, e 
C - War ·r-ropby Raiiltnt i on 
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TA.a A. lt.ontrol of Government Property) to Appendix ll l.Provost Marshal) to ..:.nnex B 
(Personnel and Administration to 2th Infant vivision J.f'ter Action Re stC111e 

DI ... OIIITION POIIM 
/ta, •M tf thl1 ,.._, '" A• ~.0-lJ; ..,. ,..,.....,t • ...,., •• Th• Alllw~"' c:.,..,.,,, Office, 

DTO Control of Government 
TO Set:t ;iistribution ,w Cammanding General 

25th Inf Div 
DATIi 21 Nov 70 Off 1 

CPr Skender/6427 
APO 96225 

Vehicles loaded with U3 Government Property leaving Cu Chi &se Camp will be inspected 
'Jy the Hili ~"7 Police at the main gate to pl"Svent unauthorized removal and theft of 
US Government property. The folloving procedures will constitute aathorization fol' 
loaded vehicles to exit the Base Ca.1Ap. 

a. Properly executed TC2'ill (DD Form 1384) annotating origin, destination, s~a­
tuxe, and phone number of shipping unit. 

b. Standard off-post dispatch procedures will be used. Add general nature of 
cargo, d~stination, u:tit identification and phone nUit~r of releasing office~. 

c. Unit5 donating excess unserviceable snd salvage property vill ~rovide the ad­
visor accccnpanying the ARVN vehlcle with a stetement listing unit origin, general 
nature of Cill'go, releasing offic8l." and un:l.t phone number. 

FOR Tr.i:: C0l1}-(.ANDER: 

DISTIUBliTION: 
D3 

R. l•:. PUCHALSKI 
CPT, AGC 
Asst AG 
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Ti.J3 B (Stand-down rrocedures) to .. ppendix 11 {?rovost 1-iarshs.1) to Annex 
j (Fersonnel and Ad.~inistration) to 25th InfMtry Division After Action 
?..eport :r:eyst-:me rtabfa BraV'o 

CF?ICE OF TEE FROVOST ~~.R.3IW. 
25TH DiFJJ1TR'C DIVISIOU 

AJ'O 96225 

A.'lDC~:: 19 October 1970 

S"C3JZCT: .3tand-do.m ?rocedures 

T(J: ALL ]TJJiv-DCMN UNIT corn '..ANDERS 

1. FUR.FOSE: To provide guidance to st.SJ1d-dow unit cor:mianciers cocce::-T.inc 
·,at · •~rs of ,;iilitary pclice interest. 

2. Gi.:(~ill,: ;,J:J,its st;::nding-do'Wl'l. have experienced high ratee o: larcenies, 
\Jeapans violations, pcsts.l violations and crLes o~ vlolence. 'J:e sta.,d­
do.m e;:ivi.roment contributes to acts c:' cisconduct, whir.h must '::-.e prevented 
by vi5orous command action. It is reconcended that stand-do.m unit comnp.J1d­
ers imple.r.J.ent the :allowing procedures. 

J. E.-iSCNiii::L CONTROL. Cm1tinuous control o!' personnel :nust be =ia.intained. 
during starid-do\,/l"l. Fersonnel should be restricted to the unit a:-eas unless 
specifically authorized to go elseuhere. lfon-•assigned _personnel should be 
prohibited from the W1it 2.re:1 unless pro?e:-ly cleared fc:- aj.;:-.itc.ance b; a 
responsible person. Luster fo:-:r.ations <ind an ef :'ective u::J t guard. s:,-:o ~,i':: 
a..."'8 ve cy use .f\.i.l • 

4. P:C-i3ICAi S~CUTITY. I:urkg stE1.nd-dow inao.equate fg,cilit::es exist, 
,;e;1erally, to secure the large arr.ou..::;t s of c ,,sh E-7:d p-2 ::- scP..al pro-;:,e::-ty i,: t~,f; 
oossession of t:roo;:,s. Interior !).lards~ barr?.cls gua.rcs, and C~ 1 s JJa~- t,e 
tt,:iployed liberally to p~vent la.rce,.ie::1. &.phasis shoda ·'.:'<3 c.'..,: :::c.J on 
. rie.fint~ o~, personnel to safeg·.1::rd their WO?f :-ty, 

5. iu TSSTY BX....:::S. A secure contaJ..ner s,i::ould be se,t 4:J .rr:e:-e a. ::erscr. c.r.r, 
discrcetl:, d is:·one of cor.trubar,d 1 t.13.l:ls ( .. -ea?')ns, dr..;,,,s~, ;;;ar::.,' :.:an.'l, etc ) . 
It sh0._~i~1 be 1.rell :tdve;-ti&eCi thz t the bo.x axi~ts and thnt i t is.s ::. ~n c­
q ·. it:!st.ions asJ.: ,xi" t :-1,e operaticn. F'erscn.nel sh:)· . .ud ha,"e -r.;,e o;;,ortL'.nity tc 
~_1t~_li:;~ the 'oox r,rior tio ~1 t ~~Oro'J..;h un.i.t 5..~FU!t¾d01Jt1 ir:.s1==-ection. 

o . ~!1~ I i ,::;:~:EJ{.?~1; . .ill ~-e ·r sortrie l and tl:e ir ~-:1ui·0z..~n t s.hot1.j_d b?- t!:o~Jughly 
ir. ~=: ::-t~C t 6d sr:j contraband i.te.r:-:~ co::.1"'iscat-'!<l. ,: i:~ iccatjvn5 U1 the '.D:it a..-e~ 

; . ' ,, , 'ld'l..·t) .,,.h1,' • ..;...;",· --~ \., .\.-··-~\.~C-[~ r~s cun .. ~ers :.,::Q ;_atrJ .. nes., s.t:C\L· L~J -.. :Or-<Jl~ cne"!.Ke-.::: t.. '. ~ .. !ir~ i_.. :.~e r! .. tar-.t":!-

d.o~~m. ~0ntrabc~J includes, t:-1;"':. i ~' ro t li.-=..i t~J to, St.i.Ch it{r:01> 8.5 e~~-1.~5 i vas, 
~~;_ -;: ~_: ;~ i st-~: re,..i ·w:! : .. tro~~ie s , cot,n ter~,..ei t c·.:~N"::ncy, :_· 3 ,~llt'7'6:1cy ~ ;: "!.I"C-0~ i: ~.: _., 
i s-:1er c;u~-;. i ru .. r: s , ::: ..... :.r i j ~.1..ana, obscer~t"; or 3:-3 i!t ~o·J. !' ~.i\ttar 1 e·1r.-i··)1l~'4.g€ r.:..g,~~rl:.:..:. 
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TAB C (war Trophy Hegistration) to .Appendix 11 (?rovost ::a.rshA.l) to .nnnex 
B (rarsonnel and ,..dministration) to 25th Infantry Division After 1,ction 
?..e::-0rt Keystone Robin Bravo 

WAR TROPHY P.EGISTRATION 

i. To • ..;.e,gister a Ws.r TroFhJ, 

a. 7rophy other truin a firearm. 

(1) fake trophy to :·.ilitary Intelligence repre :,entative. 

(2) h'hen cleared by !-;I, trophy is registered. 

b. .-,s.r trophy firearm. 

(l ) Take .:.·i.rearm tc . .ilitary lntelliger.ce representative. 

(2) .,nen cleared, go to ~ro·,ost Larshal representative. 

(3) .-nen cleared by FM representative, wapon is regi~•eNid. 

2. dter :tegist.ration 

a. Trophy other than fi.ream 

(1) ::eep trophy in po.:;session along with cocy of 60J-1. 

b. ..Jar tro~\ tires.rn. 

( l ) Secure :'i.rea:!'w i!l unit supp.ly/ er.:s roa:i w1til ..: . .:::.ii:~. ";:"hen 
koo ::; fi rear.:l i..'1 possession ~til you ~:-ive at airpla.r.e. Pe.!'SO::nel \.' E l 
t i:en .,: i re ct :r~;r o-cr i ate ~ct i.-~":1 -:: .. t tt~: ti.::e. 

( 2 :1 ;\ee ; ir:oos.ses~ic n three 1~] ) c o:·. ies o!' l,{:J, t·_,.-o \2) co- i e s o:"' 
Te:~: .. --crfu-:t .::..x :.~o~t :...icense, a:!d t · ... -o (2 :, copies o ~·." ~ .. 1'..~J-1. 

., 
; 

l 
l 
' 



A.PPJi1;DlX 12 ( Sta..f i' Judge ;,.dvocate} ~:o Jinne-.x f; (Fersonnal and M.m"lnistra:..ion) 
to 25th Infantry Division A.f~r Action r.eport Keystone Robin Bravo 

1 • ~.gerQl. 

a. Th.roughout the ::: tand-<lo•.m, ~assignmen~s of accused persons vithin 
the Avislon, dis~~iarges UF Cb.ttp 10, l.35-2fJO, oroers o: prisoners to ~- · 
re-::tiona1.. Eolding Jetach1'!ler.t, etc., were coordinated on a close coopera­
tive ba:,is bet,.3en S..TA t~nd AG. Claims work <>:mtinued e.s usual at Cu Chi 
until 5 Jecember 1970 vhen ·::he c:laims off".ce was closed at Jivision and 
re-o;,ened ~t tl1e 2d £~riga.da. Ur,til 5 Jecember the i)ivision office adjudi­
(~ateJ n.nd paid 2d i3rig"ldo claims. Legal assistance continued as usual at 
Cu :::::-:i ar.J. Cam·: ?r(mzell-Jones. 

b. The Ca.mp Frenz'311-Jone~ branch ot::'ice of the ;Jivision SJJ.., in 
support o: the 2d i.:rig:id&, =hanged its ste. tus on 8 NoVElllber 1970 to the 
nrganic ::;..TA otfJce of the 2d r;rig:i.de. It had baen ca...~:'u.lly stsffed 
befo:rehand to be ::::apJ..ble of independent operations. Cr 8 i;o-,er.iber 197C1 

the 2d ilrigade '.!'tls '-ltta.chi;;<l to .Ll Held ?'crce, Vietn8Il' for GC:. juris-
d i.ctfon. Th.is eni:i.bLeJ t h" l)h•ision SJ;.. to devote f-.i.. l e.ttentior, and re-
m in.ing resources to the dis~sition o: penc.:.ng cases in the Ji vision (-). 
This was accomplished and the Di ✓ision clea;-,"i its Jpecial-co~i.:-t. trial 
dc:ket ,_m 2 J€ce:uber 197C' v.l.k no P"",,.nc.i.ng .iisciplinary actions to transfe::­
to otbe,r co~1iman:is (except :or t\,/() •:~v-!/,1 s vhlch the Jivision trie4, hut 
fo.r-w--er<Jed FF r-::ra 84c, hC} , J·>t,9 ( .?..ev) ~or reviev and action ::::-- a nav GCM 
conver,i.116 authority rmd one ~mrder cr.se in tbs investigation st.age). 

a. :,::ex--:;,ected e3.rly cu:rtail=-ent of ;,_',,:: toura ann.:JUnced. '::y L'3:...=.v create-d 
hwcc •,1ith vitness availability :'o:- ~n} ::.r.i#, tritls. 

t. ,Lert tria.: co:msel c.n.:< a:i_j·~tar.ts ascerta.:Ii.ed and re9.cted ;Jl'Orn.Dtly 

w:.:en a witness ·~:25 c::..rt;1.ile::.. ~:ia_l sc::led.~1.les c~x. D0 s.hu..ffled. 

' ' ' r: t" J...iJ ~ 

b . :·11-~t :"'in:: c·:1'2.:,ro:. or. every .Jtock.a.de ~risoner e.nd e\"'elJ J=*'i..~-~g 
co,_c-t-:n.u-t:cc:;_ te e:a.1rci,;..: 'i for a r-sr::.::;. EU"",i cx-ierly phasoo:1t. 

1, rr_.,_ ~~-- ~- fl cl:: ~:--a .· .:/ ~"-i A ·"'-cri:~nr: re la ti ~--:n shi r ::~ e f f-ec. ted :'o~ r~~-irl. 
...:. ~.~-:- ·'-) ~~ =-- t1o:: ,--:: _;: ~~,us j---;,,. ::~ ;--·:; :-iOCs c~ ... tv":_.;_r c-~~ilme~tlr 
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A?fEI;DIX 13 (Inspector General Activities) to Annex 3 (Personnel and 
Administration) to 25th In.fantry Jivision After Action Report F.aystone 
?..obin Bravo 

1. General. 
a. .annual General Inspections for Unlts of the 25th Infantry 

i)ivision. 

(1) The schedule of Annual GenLral Inspections (AGI) for all units 
in the 25th Infantry Division ws rublished in the 25th Infantry Division 
Circular 20-1, dated 13 Mey 1970. When notification of stand-dow of the 
Division w~s received, an analysis was made to determine the cut-off date 
for conducting Annual General Ins~~ctions. It was decided that inepectious 
would interfere, rather than assiut, in closing out a unit. All Annual 
General Inspections scheduled aft,~r 15 October vere cancelled. Notific,'3.­
tions of cancellation wre dispatched on 14 October 1970. 

(2) The Jd Battalion, l,;th Mtillery, located at Cu Chi Base 
Camp was the last unit in the Division to receive an AGI on 13 October 
1970. A reporl was completed and forw-arded, but nc reply of corrective 
action was required because the u:-iit 'J'G.S scheduled to stand-do\m on 9 
November 1970. 

(J) Of the units remaining Yith the 2d Brigade, four have received 
an Annual General Inspection. Four uni ts in the Brigade h3.Ve not receivc:.l 
an .. ;nnual General Inspection. These inspections 'W'ill be conducted. by 
the Brigade Inspector G~neral dUiing the third and fourth qu.:ll'ters of 
fiscal yeax 71. Since the 2d Brigade Headquarters and Headquarters Com­
pany had completed a Division t .. nnual General Inspection, the USA.RV Inspec­
tor General accepted that inspection in lieu of USARV AGI. 

b. Establishment of the ()ff ice of the Inspector Ge:neraJ. at 2d Brigade. 

(1) On S November J.970 the O!'fice of the In~pector General, 
2d Brigade (Sep::rate); was established. at Camp Frenzell-Jones (C?J). 

(2) The office of the Inspector General ~as staffed and estab­
lished under the following TD: 

Title ~ lif£ Au;thoo.;fition 

Inspector Genera..;t. J,'..AJ 09310 1 

NCOIC/Chief Clerk FS/i:7 71150 1 

Clerk Typist E5/E4 71C20 1 

Clerk Typist* F4 71B20 1 

*Also performs duties as ¼ ton vehicle driver 
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(J) Ln 9 November, the U!'fice of the Inspecror Generai., 2d 
Brigade \,as :nanned by tuo personnel from the Off ice of the InsJ8ztor 
General, 2.]th Infantry J.ii.vision. Cbly necessary desks, chairs, and 
office supplies needed to open the office were trans:p')rted to CFJ on 
this date. 'l'he IG office at 25th Infantry Division remained open. ;..:; 
of CGB., JO November J.9'70., the 2d Brigade Office had accepted and com­
;,leted during November five Requests for Aseistan ... .J. No Inquiries or 
lnvestigaUons were conducted during November 1970. 

(4) )J.l equi:s:ment and personnei. for i.he 2d. Brigade office were 
provided from the 25th Infantry Division IG Office, vith the axception 
of the 2d Brjga.de InspActor General. 'lesignate, who was drawn frail other 
~5th Infa.:ntry Division asset,s. 

(5) On 3 09cember, the c..J.iief clerk and the balance of ili equip­
itent (author:l.zed and augmented) moved to CFJ. The 25th InfMtry Divi­
sion I~ Office remained open until co:a, 6 December, staffed by the In­
spector General and a clerk ty-pist~ 

a. 1,omplaint,s/~quests for Assistance (RFA). 

(1) 1'he ;otal numbar of Ccmplaints and itequests for .lssistance 
(RFJ.,) during the month of October 1970 wae 127. The totel numbe~ during 
November was 63. 'file 50% :reductiol! c:m t-e attributed to the s+And-do.m 
and redeployment, of units of the Division. 

(2) Fo:- the lllOllth of November, th9 t'l,,IO aategoI"ies vf Callpla.i.Dts/ 
p.;,A that ~ontinued to be high wre: lwvf~nt & Rai-"s,-:tgnment/'l'ranafers/ 
PCS, w::.th 21 ~omplaints/hFA' s; anu Unit Administration, w!th 22 Cccp} ,,:int.s/ 
ID'A. 

b. In"i,liries. Cno inquiry va8 .initfatoo, conducted and completed 
c;urJ.ng November ·,,!.ikh involved ill~gations presented b., c'. soldier against 
his Compa .. -:iy anu Battalion Comman:i,3.t'a• 

c. InveGti;;ations,, CAle Invest:i.gation was i!Jitiated., conducted, and 
completed during November, involving an ar...U.lecy firing incident., 

d,. T!'lere W\;1 .1"9 no signifi~tmt canp1'unt.~ or requ.e,ta for assistance 
as a rerout of the stand-down of the 25·W:: Inf&.ntey Division. 

e. Re?(lrt, of Investigation of thG Open l1'3ss S]stem, 25th Wentry 
Divi ,;~, on. 

(1) ili;!'ing the plannl~ for the diec:agagement and redep.loyment 
c, [' the 25th 1.nfantrv '.Jivision~ the C"niof of ~taff upraesed covce1"2 Rbout 
the clubs and direct.€id th&t actiona 1:>e t.aken to :uill\JNl·an orderly phase 
out of the ()pen hess 3ystetu vr,d to avoid• if poasible, sn,y unsettled 
issues or unpaid acco1:nts. 
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(2) The Inspector General and the Gl organized a team consistillg 
of one Captain :md five enlisted men to vork under the supervision of the 
Inspector Gene-r :. The team wal'i to prepare an inventory of all fimd 
assetsi audit the recorde, m:am1ne the ope~.::..tiontt Md provide en over­
wtch cf the closin0 out or the two systt'llls. 

(3) The inq1J.iry was conducted dur:i.og the period 15 October to 
25 Novsmbe1· by the Assistant IG, 25th Infantry DivisiOt', pu:rsua.:r.t to 
verbal instructions from the Chief of 3taff, 25th Infantry Division, 15 
0ctober. 

(4) The inquiry vas initiated to examine all the records of the 
Open Mess System and to provide an oven,atch of the phase out of the~ 
System. is suspected, irregularities --ere surfaced and a detailed exam­
ination of activities related to the ir:rcgnl.arities was conducted. 

(5) A tealll of five enlisted mP.n vas assigned to assist in the 
:inspection. T'ne majority were nevly assigned to the Division and had 
no previous connectfon vith the Open Meas S,.stem. One :individual on the 
t.iam vae s. Certified Public Accountant. A uetailed study of man~nt 
practices cmd p.irchasing habits ;ms mad&. Simultaneaudyj a ccapleu: 
inventory of the fixoo. assets as vell us a thorough audit of th~ books 
ws conducted.. 

considered as a gui~e 
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~PE.''lDU 14 (Keystone Informtion Center) to A.ruutx !3 (hraonnel a1-~d 
:.dl:11.nistration) to 25th Infantry Division After Action Report Kq1tono 
.1.0b1n Bravo. 

1. Actions. 

a. The Gl section wae required to help •ta.ff th~ Keyston• Into:rmtion 
Genter (KIC} 4 The Gl YIU represe?'lted in th! KIC by two {2) off1Cttii and 
three (3) enlbt~ men. otfwiug roWid-th .. •clock ,emce, th.ae pei'.....-mel 
received reports, posted charts and provided a tel~phont anavcr aerrlce 
for units with questions about ~&deployment aativitie•• One otficff, 
designated ns Gl-OIC-Kl'C, briefed on Gl actiTitiu vhenner raquired. The 
:: n; concert enabled the primary at.ff m811lbers to continus nonu.1 actintiee 
vhile KIC Fersonnel acted aa liaison vith the other start •ectiona and 
~aintained a current atatus on Keystone activiti••• 

h. Chart~, used as management tools, vere diPJplayed thrcughout the 
r:TG. The6e charts shoved eacn stalid-dow unit's progreag t.nroughout its 
redeployment. The same charts were used for the Comnand Group's daily 
briefi11~3 and for bril!fing vb1torf1. 

(1) The St.and-down Stren~h rhssir1g Chart ('l'AB A) portrayed projected 
star.d-down schedules of each :na.neu.var battalion. The souare,i indicated 
shippinr sates for the uni ta a.~d vere color coded to indicate !llU:i.mum num­
bers of personnel for slli}l,!lent, The c&Jecit1 of the proce1sir.g facility 
was such thd only one personnel proceHing center was required. unite 
vith .h-.vy equipnent density nad sM.rring dates co~centrated late in their 
shipping schedule vhile uni ta vi th a light equipaen·t dene.ity we.re g1 ven 
early shipping dates. 

(2) The St:rength During Redti>ployment chart (TABB) vas posted daily 
to mooi tor tl1e p·ogr'3ss of the Di Vision I s overall personnel reduction& 
The solid horizontal l:i.r..e represents the authorized st-rength of the resid­
uai brigade. The dasned horizontal line refl&ots the 353 ma.n Roll-Up Force 
usad in the final cloeure and turn over of base camp. The botto~ sloping 
line (upper left to lover right) depicts what the Didsion 11!1 atre:ngth re­
duction would he under s 11.11ximum shipping cond:ltion (Stand-down strez;.6 th 
Phasing Chart, TAB A) "'bile the ui:,:i:er lir.!! depicts shipping under minimum 
condition& in order to reduce the Division strength to aero by tho ~rescribed 
ti:iiee l.nformation fo-r this chart vas obtain~ from t.he Cona:>lidated Strangth 
Report (CSR)~ 

(3) Unit Redeplo)ma:r>t Status chart a ( TAP C) vsre constructed retlect:!.ng 
each unit. Dnits rerortad their i,trength one day prior to atand-cl:>wn and 
daily thereafter. Azl Out Processing Personnel Report .form (TA.9 G) vaa used 
t ·o record tbese reportis. .Each day's loe;ses verct COl!)putoo from thetse reports 
@d from the ehipring schedules for each unit. The in.tormstion displayed 
on these cileris was the roost currcent data displayed sin~ it was reporled 
from ti1e unit t.o the UC each evenii<b• This managmen:t tool rer.m.itted the 
: rogressi ve reduction of each unit to be closel!· monitored at all times. 

I 
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~PINDll 14 (Keystone Infol'Dllltior. Ceinter) > Annex B (l-ersonnel and 
Admini8tration) to 25th Intantry Division After Action Report Keystone 
Robin Bravo. 

(4) Tht: Personnel Out Processing chart (TAB D) displayed the number 
or in-country tranafera bf each unit category. Infonnation tor this chart 
was rrovided by the Adjutant General on the Personnel Proe,ssing Report 
( TAB G). Thia chart vhowd where personnel vere rMSsigned in-country. 

(5) Tbe &m117 ~r Peraonnel Processing chart (TAB E) was usod for 
tne ColDUld Group's briefing a11 an indicator of loasu, both daily and 
C'WllUlative. Intomation for the cha.rt was obtained each enning from the 
Adjutant G3nen.l section on the Personnel Report and was an up-to-date ·J 
account of those individual• vho had actually been proces~ed for either 
D~OS or in-country tx-anafer. 

(6) . Th• 2nd Brigade Personnel Stat\18 Chart (TAB F) displayed the status 
of fill ot the residual brigade. By means of t.nis chart the Srigade's per­
:st'nnel stre11gth was closely moni.tored to insure th&t the 3r1gade ws manned 
a.t the required personneJ strength. Information for this chart ws passed 
from the Brigado to tha Adjutant General ·for JY.}Sting on the Consolidated 
strength a .. port. 

(7) Other charts were constructed to 11011:itor the progress of turn-in 
for the poa.t exchanges, 8UDdr,r funds, unit f\Ulds snd open meoaes. Post 
exchange charts ehoved the sequence of events for closure (eg., snack bar 
por~-camps, hospital annex, ccmcesaions) and retrograde of fixed assets. 
Sundey tunds, unit funds 11.nd open mese charts displqed each unit, the audit 
datesJ closure dates and disposition of fixed assetso 

2. Obpemtioy. 

a. InitiallJr, the A.Cots, Gl and his asaietl-.-:its ve.:"e oTerl.y occupietl 
by the KIC activities (brie."."1.nge, posting chart~, etc.). An officer waa 
appointed as the Gl-OIC-KIC to be able tc brief on sbo:rt notice and to 
maintain an up-to-dat• otatua of Kqstone aetiTi.ties. 

b. After 11tand-d.ovn started., 1.nfornation vaa required from units and 
staff' sections in order to prortde a ae,mingt'ul. onrview to the Comm!lnding 
General of the progress of the Dlrtdon 's stand-down activities. The 
Adjutsnt General provided the Cow,oliclated StrM:1gth Roster, CQnsolidated 
Shipping Roster, and the Peroomiel Processing Report. The units provided 
the information for the out Proces6ing l'erecnnel Report (TAB G). 

; 
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um 
A - Stand-down Strength fbaaing 

B - Stnngth During Bedepl.oywient 

C - Unit Redeploynent Status 

D - Perl'JOnnel Out ProceHing Status 

E - Sumary of Pvacxmel Out PrOCtlaaing 

F - 2nd Brigade Personnel Statua 

G - Cut Prooeaei.Dg PeraoDD1l "'.eport 
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::..:...d G lOnt Frocessing 1-ersonnel Report) to Appendix 14 (Keystone Information Center) to krnex tl (l'~rsonr.eJ and 1~dr;:j n­
:stretion) to 25th Infantry Division After Action Report Keystone Robin ~ravo. 

:-.:.t,::rocessing r ,::,-:-sonnel Rei;ort 
l;.s of 1800 Hrs date or report­
subcitted to Keystone lnformation 
Cer.ter hL'l' 2400 hours) 

li~e 1: U'!\IT ________________ _ 

2: DATE OF REPORT. ___________ _ 

J: OFFICEltS PRESENT 

4: WO PRESENT 

5: El-iLISTED MFh .PRESF.NT_ 

6: OFFICER LOSSES (DEROS) 

7: WO LOSSES ( D~.US) 

8: lil'iLISTED MEN (DEROS) ---------
9: FROJECTED OFFICER LOSSES (DEROS) ___ _ 

10: PRO,lECTED WO LOSSES (DEROS) _____ _ 

11: PROJtmEO FJ-1 LOSS~ (OF.ROS) _____ _ 

12: ?,AHE OF PcltsON SUBHITTil1G REPORT. ___ _ 

13: POSITION/PHONE # OF PEHSOll AT LINE 12_ 

--. 
J 

Outrrocessi!:g fersonnel Report 
(As of 1800 ~.rs date of re}ort­
submitted to r;eystone Information 
Center l':LT 2!.00 Hours) 

Line 1: Ui.IT. ____________________ _ 

2: !);.':E CF REPORT ----------------
J: OFFIGR.15 :rn:.::sEt.T _____________ _ 

4: WO fRESEt:T ---
5: cl;LISTED LEN PRESENT ------------
6: UfFlCER LOSSES (DEROS) _________ _ 

7: WO LOSSES lD.EROS) -------------
P; Et:LISTEO LBN (DE!lOS) __________ _ 

9: l·HC.~1ECTED CFFICER LOSS.l!'S (DffiOS) ------
]. 0: PROJ 5.CT.IID \./0 LOSSES (OF.ROS) ---------
11: l"RU,iECTED El'I LOSSES lDffiUS) ________ _ 

12: ;;i".;-;!:: OF l'[J{SON Si1Bt-1I'fTING RLPOHT ______ _ 

lJ: HJSJTIU.i'l/l-'HONE # OF 1-'ElSON AT Lll-:E 12 _____ _ 

I~ 



A.< Z?DI.X 15 (Administre.tive Services) 1,0 Annex B (Personnel and Administra­
tion) to 25th Infantry Division After Action Report Keystone Robin Bravo 

1. General 

e.. ~)urin0 -=-~deployment of the 25th Infantry Divi~ion the Adm.ini!'ltrative 
Services jivision wa~ responsible for records management, re~roduction of 
orders, control of classifitd material., and control of accountable form~e 

b. A:'ter an initicl LOI on records managell'.8nt and publications dis­
position had been distributed, a re~ords management team vi3i'~qd each unit 
and staff section to provide assistance in disposition of rb-:or~s, cancella­
tion of ~ublication accounts, and guidance for records turn-in prior to 
too lttst daJ of the ·•11it 1a stand-down. 

c. Final records turn-in vas conducted on a prescheduled date for 
each u.ntt. All records i,;ere retired to the Ckinaw Records Center 'Ioli.th 
the folloving exceptions: 

(1) All supply files were turned over to lJ::iARV c;_4 for auditing. 

(2) Open Mess files were sent to USA.1tV Open Mesi, System. 

(J) functional Files and Congressional Correspooden.ce wre sent 
to 2d nrigadet 25th Infantry Division. 

(4) IG !DY88tigative Files were f orvarded to IG USARV. 

( 5) , Pending .Avard Case Files were sent to 2d Br~de, Awards and 
Decorations Branch 

The records turn-in Mhedule tiUowed sufficient time for units to make 
corrections on file la~li prior to the last few days of their stand-dow. 

d. Publications .lccounts with publication centers in CCll'US and 
Jaren were CE:ncalled by USAR\T Publicatj '!S Branch after they were given 

\ a list of ~11 account number5 in the Di'Tision. 

&. Administrative Services Division vas re3pondble for reprod:· " i ng, 
filing, consolidating, and distrirnJ,ti.ng all genersl, epecial and letter 
or::lera. Since ASD ..re.a already oporating on tvo 12 hour :,hifts, reschedulinr~ 
of duty ~ours was not nec&sary to meet the increase in worklOBd. However 
priorities were established (normally by .AG-PSD) and adhe:re<l to. 

2. functional Role of the Adm1ni8tratfre Ser-dcfHJ Divitlion during 
Redeployment. 

a. C.'-eneral lwsponsibiHties; 

(1 ) H.ecord8 Management 

(A) Hecords disposition 
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A?~·E.:'iDIX 15 {Administrative. Services ) to Anv.ex B (Perso~mol and hbninistra­
tion) to 2~t,h Infantry ~ivision After Action Report Keystone Robin i3!-avo 

{b; Blank forms end 711blications accounts cencolations 

(2) Reproductions {See !J..o ~) 

{e) Orders 

(b) Operations Plans 

{c) Letters of Instruction 

t,. PlE.nning 

(1) Hecords l'ienagement 

{c,) Letters of lr.str1..:.ct1on. 

{b; Distribution to units and staff sections. 

(c) Scheduled visit by necord, Ma."lagement re~. 

{d) Visit~d units end staff seetions. 

{e) Provided. instructi~ne on disposition procedures. 

{f) Provided assistance in records disposition. 

{;) dSSisted in final turn-in ~r files. 

{2) Reproduction end distribution. 

(c.) A.'i.l reproduction equiJ:ment was brought to e. ju.6h statE: 
of readiness. 

(b ) Sup:lies WP.re :requisitioood. 

c. Actions raken 

(1 ) Records ~ll\nagement: (See TJ..i; B) 

I ~ ': k ; 

(b ) 

{c ) 

Ld distribution. 

l'erun vi3ited units and staff soction:,. 

He e0rds turned in on prescheduled dates. 

3-15-2 
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•... ~. J:::.{ b (i,.d1,tinistrh ti ve Services) to Al.nex ] ( ?ersonne 1 ar.d &!Ir,inistr&­
·, ion ) LO 25th Infr,ntry Division After J.ction Re?ort .Keystone Rooin 3ravo 

(2 . . 'teproduction ~nd jistribution: 

(a ) Zero-out system. 

(~) ?riorities set ~l AG-PSD on orders. 

(3) Classified Control and Accountable ?onns. 

(1;) Classified doc:.unents destroyed or retired e.s a]l') ropriate. 

(o ) ;1.l't•_•r shipping accounte.cle [oms t -:.i 2:: 3r:i.~ece t.o tree\.. 
Lht.dr rcr.uire~ents t he ro!'.!ll;.inder were destro:,ed. 

A - Statietica 

B - Records Managaent 
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:;.B A (~te.tistics) to Appendix 15 (Adrninistrat:i.·,re Services) to Anpex .a 
{?ersonnel end Administration) to 25th Infantry Division After Action ?.er,ort 
::e;;stone Robin Bravo 

STATISTICAL DATA FOR ADHIN SERVICES DI7'!SION 

~pE::!cfal Orders: During the period of 2J October 1970 thru 1 December 1970 
The total number of impressions produced was 1,349,170 
or a dnily averege of 33,7JO. 

Genera.1 C-:-ders: During the period of 23 October 197~ thru 1 December 1970, 
1,423 Gener~-1 Orders ... -ere produced. :'l'rl.f- ws for a toti:-,1 
number of 651,900 impressions or a dailj· e:.rerege of 13, 796. 

~t Nov 
1s-:n 1-30 :'0':i'AL 

COi-WWLL.!W !-~SAG@: 309 652 961 

CUH'fROLL:C:D PUDLICATIClJS: 246 36 282 

C OlHROLL~ COft...u;.$PC!mENCE: 283 760 1 1C'43 

{tJ~TIOK CARDS 150 950 1,1c-o 

CASH ?:EAL FAYHZHT aoOKS J 11 14 

M.ESSAGi~ FROOESSSD 2,220 2,130 4,350 

1-lJ3LICA'i'IONS ?RCX::ESSED: 7,405 11,300 lS,705 

COI-~{ESPONDENCZ: 40,952 72,800 113,752 

COU:lIER .:ums 140 299 439 

!" AGi::S C OLLATZD 1,450,809 2,586,000 4,(:36,809 

i•:-.:.v:S ?AP.iIB.S FITCHED 80,000 140,100 220,100 

II1I-ri£.SSI OUS RE .. ~il.ODUCED: 1,966,013 2,062,coo 4,028,ClJ 

Ji.UI"d:.lHICA i'I CNS : ~400 1654 J,054 

--------·· · --------------
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;;._3 B (~cords !<:anageoont) to Appendix 15 (J.dministrative SP-rvices; to 
;~'Ulex B (Personnel and Administration) to 25th Infantry Division After 
~ction Report Keystone Robin Bravo 

1. ?U~CSE. ro provide guidance on the administration, transfer and dis­
tosition ,f records during inactivation or redeployment. 

2. CoJO::CTIVE. ro insure that all records in the DiviEion are pro?erly 
dis,;osed of, transferred or retained. 

3 • GE?iER.o..L. 

a. The followint{ procedures will be followd on irulctiv:::tion, reduc­
tion to z9ro stren~th or al.most zero strength, redesignation or :reorg:iniz~­
tion, deployment, return to StE!.te conLol of National Guard su.tus, rever­
~ion to !t,~serve status, or other redeployment of units. 

b. When a unit becomes awre that all or a ~ortion of the unit- is 
scheduled for any of the aforementioned actions the Divhion ?..ecords 
Management Officer will be contacted e.-:. Cu Chi 5337 for specific instruc­
tions on the disposition of records. 

c. Dissolved Officer/01/!•:CO Club records. The procedures outlined 
in paracre.ph 8, belo'w, will be followed vhen retiring records acCUI:J.ulated 
by Officer,i'NCO/El-1 Clubs that are dis-solved in Vietnam. 

d. Shortly after the Division Records V~negement Officer is notified 
that a unit will be inactivated ,r redeployed a representative of his 
office will have a meeting with the Adjutant, Sl or CO of the unit 
involved. During this meeting the following will be discussed; 

(1) Establish Corune.nd i~terest. 

(/.) All records eligible for destruction 'Will be destroyed. 

(a) '£OP SEC?..ET files Yill be forwarded to the Di vis ion Records 
Management Officer for retirement. 

(b) CONFlDEtlTI.AL and SZCRE? files will be consolidated into one 
shi11110nt at &ttalion level, when ~ossible, and sent via. Unit Courier to 
Division Records Management Officer. 

{c) UNCLASSIFIED and FOR OFFICIAL USE ONLY Files will be 
consolidated into one shipment (separate from the shipnent of classified 
files) at BRtta.lion level, when possible, and sent via Unit Courier to the 
Division Records Mana.g~ment Officer. 

(d) All files accumulated prior to l January 1969 REGARDLESS 
OF CONTC:lIT, ,.,ill be retired, after labels are affixed to file folders. 

- ·•· - • · ----·-- - - -- - - ---- - - - ~ - -~ ..-- ' - ---·----;;-;-- ~ - · 
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1'.i:.13 3 (?.ecords iv';anagernent) t:, Appendix 15 (AdministrE. tion ~ervice s; :. o 
r.r,:iex .8 (?ersonnel and AdmiriistrF...tion) to 25th I:1f'antry Division .Ai'ter 
Action Report Keystone Robin Bravo 

(e) Ensure t::-.at the comcand has records shipping boxes, te.!)0, 
ci.nd ?.ecordE 3hipping Lists (Standard F,rr.ia 135 and 135a for cmrus 1..nci 
:;s;.?.?;;::; Forms 245-3. and 245a-R for US.A?.:'IS) are on hand. Ce.rdboe.rd :;oxes 
should conform to the specifications listed in AR 340-1. .As an al terr..E•.tive, 
foot lockers may be used. Fol"!:,S and a limited numb9r of carcboerd boxes are 
on hP.nd :'..n the jjivision Records Management Officer's Office (AG, Admin S•1c 
iHv). 

c. ~F.tt~.lions will consolidate records being retired by the companies 
under it~ control. 

f. .bnrov1:l of the Division itecords ?•ana~ement Office must be 
obkinod p~ior to shipping records to this office for retire:ttent. The 
Uiiproval is necessary due to the limited ·spe.ce svailable. ,'..;n L'lciivid~l 
who has prepared the records for s~ipr.e:::t should accompan:,• t:-. .:l records, 
this person must be able to ansver questions regarding the records. 

4. Inactivation Within Vietnem: \•:hen e. unit is ine.ctivs.ted •,:i":.hi!'l 
Vietnam, the following disposition vHl benu:.de of its filer. 

a. Files eligible for destruction will be destroyed. 

b. When a trMsfer of functior.s is involved, files of t~e discon­
tinued. U.'lit required by the unit astuming the functions will be 
trc,.nsferred to the successor unit. I'he successor unit ... -111 ::ie.intain 
the files as a separate entity to preserve their administrative origin 
r .. nd wiJ 1 transfer them to the appropriate records center as -:re scribed 
by regulations. The USAitV Records Administration will isrue· specific 
directives to cover the tre.nsfer procedures, when required. 

'"") ... _ 

c. Remaining flies will be trE.nsferred to the appropriate Division 
Consolidated Records Collecting Point (established at c~ Chi) where they ".t. 
will be processed into one consolidated shipment for the entire Comr.lllnd -...·J 
and further transferred to the applicable records center (see pe.re.graphs 
3d (e.), (b) and (c) above. Units will n~t retire records directly to any 
records center. 

5. Redeployment to CONUS or Other Overseas 3sse 

a. ,then a unit is reduced to zero or almost zero strength, and 
~sr.entia.lly only the colors and honor guard are returning to cams or 
other overseas base for innctivaUon, the following dispositfon will i::e 
mo.de of itc :iles. 

(1) ?ilea elidhle for destruction will~ destroyed. 



-.::,;.. ) 3 lRecords :-ian1:.;gement) to Appendix 15 (t.ciministr-E.ti'fe ::: ervices to 
r_nex jj l i- ersonnal and Adminiatre.t5.ori) to 25th :nrantry .,ivision Aft.er 
rtcti~n ileport Keyst0ne vobin Brevo 

(2 ) :L en ':'. transfer of :'m1ctfons is L11vol ve~., the Provisior.s out­
lir.e :; in '.OLrc.gr::ph 4'u ab;:ive, will be folluwed. 

(J) The :on owing 1-ece:rds will acc0mpany tte unit. 

(. • . ; .::ir::in; report -,~Hes ro~~ tr.e ci..1rr1cmt calendar year. 

(b ) ~ference set ·ublicc:tions files (Le . , .... ·iers ~. Jrders 
~- uii .::.:... :~ue:-itl:· . u;; lia~1e~ in C0N1JS, ::r other overseas 1:>;:: se, i:.' any, sr.ould 
bu tr,.:i-,.sferre d to t.he l.i:..AHYJS R'::C<'rcs Center upo"l i ..::tctive.tfon o~ the 
uf'it. in :.~d,:r t -"' insure the.t e. r ecor d i:-op:,· ,,f all pu·::;lished orier·s is 
rettn,c . 

(r.: :; ;i.ny rend i nc :-,erson.'lel e.~tic-ns ~.hc.t !)ertc:in t.: En 
i.nJivi du: 1 • ... ·, 1 0 iR r, mul.her o " t::;c, ':.:lement returning t,, ::; :;::-.;.:: 01· :t:-.cr 
o•rerseas b, . .se. 

(4) ?,.err.f,ining files will be trcnsferred to t.he Divisi.o:-. .:o!"'.,solidauid 
~~cords C-:, i J.ect~.ng Faint W'!ere t:i-.ey ,;ill oo ;::rocessed into ::i :::.e .:~:1solide.ted 
shipr.ient tor the entire coirJna!lC. E.n~ :u."t"t!:er trensferred t:J t.l:e applicable 
~~co:..--ds Cent~! (see pe,ra.~r~pl:s Jj (t/, (c) r.:nc. (d) abm·~. :::.its ·..rill 
n :t retire directly tor- -, rt.ecorC:s Centf" . .c- . 

~·- ·,.ih~'l Hll or the me. j orit:,· -:~ t:·e p:;.nonnel ass:itned. :,,:, :.::-.e unit 
ere returned to Cr., :JS vr other ~,.-er::.: ,s.u., base re.;ardless it t::-.e -.mit 
is scheduled. for :nictivation n:- n:::--1~ 1 the follo,.d_r.b c:isposi'~ion •.;ill be 
mede ,.:. :i.ts files. 

(2) ,·1!'-.en a transfer )f funct:!.ons 'ls involved the I=~o·::!.s::.o::1s 
outline :! 5.n •£ra.;re.pt 4b, abo·re > will be fOUO',,led. 

(J) i!.ereining files vill e.ccCGpany the ·.:nit tc CJ::-,;:: or other 
a·,~ r ser. s 'cP. sa • 

•.; . 1'r~:--sfc:::- O!~ be Unit, T.n N.e.re Only. ;. hoo o. ucit iz redueed to zero 
3t~ngth :Jr d.most z3ro strong t.h anci essen-t.ially only- its rwne md P.. ... -aros 

<-- r.J dec~ra tions are tran~f ,3rreci to anotr.ar 'Jrgf.nizati.on, re~rdlesa of 
t~.e ,;eoc:;rnphicd location of the orgru1:lzatio!l that is &Sll~ the r.amA, 
the :~ollowin ; procedures w:!.11 be i'Jllowd. 

/ i] e~ ell 'i".:ile for de:Jtruction will be destroyed. 

:.i. .:r.sn i- :.rtmsfer f functions i, ~T1olVt1d, t::c rrovirn.onl! outlined 
io ,r, r: :r:ipl1 4G, : bovc. \1·11 be fallowed. 



~~ .3 (Recr·ds Mcne..gement) to Appendix 15 {Adr.li.nistrative Services to 
i\.'"~~~x 3 (PersonnEl and Administration) to 25th Infantry Division After 
~cti0n Report Keystone Robin Bravo 

c. fhe Wlit receiving the l'l.1lDB of the reduced organization 'Will ;:,e 
pro·J'ide~ e. duplicate set of the general orders, unit orders, and of the 
r:wrnir.: ~ports for the last montt :mly. Also, the receiving unit vill 
:c '_n:orr.-.ed ·A1ere the other records -f the reduced orgE.nizetion will ·:::>e 
r.11:.. intdned fo:::- reference purpose. 

c!. Rer:w.inin:; files will be trP..nsferred to the Divido!"l Consoli:ieted j 
'.lecords Collection Point (gstablished at Cu Chi 3:se Ce.J:1~~ where they 
\Jill be j)roce ,:sed into one consolidated shipoont for the entire D1:rision 
and further trc.nsferred to the epplicable records center, ( see p.:..r1;.;rc.phs 
- J 1,2), (b), (c) rI1ci (d) above. iJ:.it~ will not retire directly c.0 any 
records center. 

7. Redesi,sn11.tion or Reorgc:niz.:stion. 

a. W'nen a unit is redesigne.ted er reorge.llized and t~re :s "' change 
in function or mission, the fil~s will be ~intained as & se;,ErE. :.e en tit:,· 
by t.he successor organization. ::>.1ri~g t:-ie next regularly sc!1ed'.l1ed 
records retlren.ent rerh.cl the files 'Will be transferr ed to t!:e a ::--:!'oor1e. te 
Uj.k1V Consolidated Records Ccllecting ?oint (established at each·jsA.~V 
Major Subord::.nate C<llll!D8lld) where they will be processed into one consoli­
dated shiJJ110nt for the entire ccmr:w.nd and furthfr transferred :,~ the 
appropriate rec:,rds center, (see pe.ragn.phs Jd (2), ~,/c) and. , ::. : e.::i-:,,e. 
l!r:its wiJl n;;t retire direc t.J; to any Records Cei,.ter. 

i.~. \~'hen a U.'"lit is reor :c:-c nizsd wi thout a change ::.n :'unction or mi ssion 
too files vill bo continued e.nd vill te cut-off in the sa:ie ~i"ler end at 
the sBDe tine a:; if D'J ch.a.n,_:e o: s'~~~-us ha:i occurred. 

c. When a unit is :redesign.a.tad ~lth~ut a CM.llc,78 in ~.mct:o~ Jr rr.ission 
the files '-iill bo maintained a s ~ S8jX!-r&te entity. Durin;; t::e next reeu­
lar).J scileduled records retirement perio::i, t.he recods 1.:ill "::~ trensferr~d 
to ~he appropriate records con':.er :.:1 :.he Ine!mer prescri:>e:i i~ ?e.rafraph 7s. 
abtJ~re . 

f. '.)fficer/:;c 0/~1 Clubs~ 

t'. l'he J _ -~n Mess reco:..--dt indica~..e:i oalow fr~ dissolv~J cl.1bs will te 
trnns!'errcd to the Vietnam Open Mess Ae,-ency. !'hese records \Jill te ·.1sed 
[';-.:r spec.:f~c research wher cl.B.ims 8.1'9 si.~bmitted ty vendors a;s.inst spe--1.ar 
ope~ messes. Club RecordFJ other th!m those !.nrH cated :>elow will be :-eti~d 
with the records of th.:3 1mit or st~rr Section. 

(1) Checkbo\lks. 
(2) Check registers. 

l .. 
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:~3 3 (?.ecords lT.naJement) to Appendix 15 (Adlli~istrative Services) to 
.~'1nex .a ( Personnel and .A.iministr,ition) to 25th Infe.ntry Division .'.i.:'ter 
;,ction :<e?ort Keystone :l.obin Bravo 

(3) 
(4) 
( 5) 
( , ' 1) ; 

(7) 
(8) 
(9) 

(10) 

.i3oa.rd of Governor's ru.nute ;; . 
Accounts payable ledger. 
~cneral correspondence vith vendors . 
Purchase orders. 
Invoices. 
.Deliver/ re~aipts. 
Jisbursement vouchers. 
rime sheets. 

b. rtemainin.; records will be transferred t~ t.l;e appropriate 
Con~olidated Records Collecting Point. (establi"r.(id at each USARV 
Mlijor Subordinate Command). 

J;aQ1°1Jll'Pt 

1 - Check List 

2 - Poap.1.• 



I 
l 

IICLJSURB 1 (Check Liat) to XAB B (Records Management) to Appendix 15 
\adminilti'ative Service,) to ilnnex B (PerBonnel e.nd Administration :· to 
25th Infentry Division After Action Report Keystone Robin Bravo 

1. JU"e the following references available to personnel making 
disposition of records: 

a. ~ 340-1? 

~. ,, . l 340-?. '! 

c. L . 34:-1-l~ :-:: eries (not applicable for Brigade and lower 
linits) ·: 

d. ·1:;AnV t~g 340-1 (this re i:;ulation is d::.ted 1 .Sep 70 s nd 
hn:, n,)t ; •~ on di o;tributed. It is o.nticipeted that it will be 
recoivod ~jrinr ~o 31 Oct 70.) 

2. Ara the ar-?ropriate personnel (Office Chiefs, Co!"lr!l2ndi.::c 
Officers and Supervisory Personnel) lO'lowledgeable of th~ con:ent 
of the references i.-1 paragraph 1 ebove? 

J. fues the Unit/Sti:i.ff Section h&·,e copies of USARPAC Form 
.245-R aveilabls? (Note: I'his f'Jr:t must be used f ·~r reco!'ds 
1)eing retir~d to the USA.IDS ~cor:is Center.) 

4. Have the records authorized f or destruction vhen no lon;Jr 
.required, obsolete, or upon :iiscont inuance been destroyed '? (:::X­
ample: Publications issued by another Headquarters.) 

5. A.:e t~1e foJ.101,1il1;- f i.les available for retirement: 

R. Unit fwid cottncil G le e.::d -:mi t fund accountin;- file ? 

0. Staff Section journals and journal files at all level~: 

c. Operational end administrative plans with all bflc~-
dTOWld documents? 

d. Coi'11!land repor-ting files? 

c. Administretive directives? (Exa:nple: 3ri5ade nead­
(lUc.rters must Ntire re;ulations i~sued by that E-9E.dq_:ia.rters.) 

f. Reports and other recorda arising fror.i activities re­
l r> ted to '/ietnnmization, pacificdion, and rure.l support and 
econoMic development? (ft6quired b; AR 34-le-2 t.nd !•Ji.C'I Jir 
34"-lS. ) 

B-15-B-1-1 

YE.5 NO 

--

- --

--- ~ 



L'iCLCEU.RE l (Check List) to .TAB B {Records Management) to Appendix 15 
\w.iministretive Services) to Annex B (Personnel a..~d Administrntion) to 
~5th Infantry uivision After Antion Report Keystone Robin Bravo 

YE.S HO 
vthe~ records eligible ior retirement? 

h. All files predating 1 Jan 69? (Required by pRr&graph 
4c, ~'.:,;Ji.V :ia3 340-1.) 

6. Do the files fo::- transfer and retirement have 1£bels ~ 
the correct position on the file folder? 

7. kre the records personnel aware that TOP SECR!T files must 
be transferred to the AG, 25th Inf Div fo~ retirement processing?_ 

P.. i\re tho rocortls personnel aware that all files, including 
clnr.:::ified, must be shipred to the Division .;1ecords Manage­
ment Officer after coordination vith his offh:e? 

9. Do files personnel knov that answrs to questions regard-
1ng records management and their disposition mny be obtained 
b:,- calling Cu Chi 5337? 

10. Have the records listed below for C>.,en Messes been forward­
de to CG, USARV A·ITN: AVHCM, APO 96375·: 

a. C:heck books? 

b. Check re6isters? 

c. Board of Govenora minutes? 

d. 

e. 

r. 

c.,. 

h. 

i. 

Accounts payable ledger? 

General correspondence w:th vendors? 

Purchase orders? 

Invoice·: 

)elivury receipt8? 

Disbursement vouchers? 

j. Ti.me sbeets? 

(Note: All otht1r Open Mesa records will be retired vith the 
Unit/Staff records.) 

--

-

t 



:::cu.x)m::.r; 1 (Check List) to TAJ i3 (Records :-~ne ~;erncntJ to Apµ:indix 15 
(,,,,..:c:".).istrative .Services) to Annex B (Per:;o~nel e:i~ 1.:iministrf.tion) to 
/.5:-:-: :!:nfe.ntry Division J.fter Actlon ~=-teport r:P,ystone .?.obin 3:ravo 

11. ? ,] IG " :!.LY: Have investigdive files bee:J for...-1:rde::i to the 
: ~ :;J.:,:-:'!? (.1ec!Uirt:i,l b~, p11re. 9;:;, U.SA.1V Ri9g 340-1.) 

l . . :->. -1:; cl!i ::c sified files been reviewej f.':ir possi:::i:e c ~'!l grad­
in~ ! .:..~.r .. ~. ~ 300-6? 

13. ::• s :.he t'_le n~ber authorizir.g the lon:;:3st reter.ti-:m 
r,• )ri-i,i t,.::en ·, se ci w'1en the document coul i :·,,.ve ½een pl.<:.ce::i l:: 
o '.' ;,cn8r ,-l .:'ii:: nu,n l)r.:rs'? 

!l-15- '"'•-1-J 
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4/5 HHC 
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(69) Special Court-Martial Orders 1 thru 
16 (/15 missing) 
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thru 5 
(69) Court-M.nrtial Coveninf, Orders 1 
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logically) 
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Command Reporting Files (69) 
Daily Journal Files 
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Command Reporting Files (69 ) 
~-itua tion Reports 
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Unit Orders 1 thru 79 

Jan 80 

Jan 80 

Jen 80 

Permanent 

Permanent 
Permanent 

Permanent 

Jan 80 
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PAGE Of PAGE. S 

OAT[ A[COROS All( TO 8l SHIPP£0 TO 
ORC(N OR RHA -

UH 5 DI SPOS.\l 
DATE 

LINUlt F'[[T 

.. - - --------+--------t 
l e. - _, 

': / 5 

:iiiC (~on t inue ,(' 

Co A 

2-0f, 

J-12 

~- 03 

3-12 

D~ily J ournal Files (6s : 
(filed ch:r-cnolo,~icall:;- ) 
J un - De c 

J .it fund A.ccountini ?ile ~ (69: 

Perso!'lnel-r:n,e Order File~ 
(filec numerically) 
( 67) Unit Crders 1 1 '-1.ru 9€ 
(#J( 17, 29, e.nd 41~ missinJ ) 
(68) Unit Orders 1 thru 4€ 
(6SI) Unit Order::; 1 thru 91 

Unit r'und Accounting F'i] es 
(68) J1,n - Dec 
( 69) J r.n - Dec (Mll y miss i n .~ ) 

l 'urm<·nent 1 

Jan 73 I 1 

~ 

Jen 78 I 

J!!.n 79 
Je.n €0 
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J1rn 72 I 

Jen 73 
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and l.dministra.tion) to 25th !Infantry Division After Action Report Key~tone Robin drnvo 
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A.rf~ .DIX 16 (Outprocessing) to Annex B (I-ersonnel and Adn:iJ1istration) 
to 25th Infantry Division :u'ter Action Leport Keyetone Robin Bravo 

1. GenetM• 

a. frocedures and facilities for outprocessing nomal D.::ROS los•• 
already exis+.ed and additional facilities were established to procoss 
tbe r.if;her redeployment load. 

b. Te:i. day:, prior to a •.mit' s stand-dow, each unit received an J.G 
c:iec!r.list (TAB A), which fadicated tho;;;e tasks Yhich had to be considered 
prior to arr-ival for stand-dow. 

c. Cn the first day of a unit' s stan.d-dQ\l!l, an AG Contact Team 
deliverei the initial shippi..-lg rosters a."l.d briefed the unit rega..'f'IJ.ing 
tr.e procedures required to ship i::ersonnel to new units or for JE.1.CS out.­
~rocessing. At this time any specific questions were ans-,,sred. 

a, :r•rior to any scheduling ava.ilability dates on all personnel Wl-f' 
established. A stand-dow sehedul~ (TiB A Appendix 6, thl3 Annex) wu 
r,ublbhed and certain ~s dl3signateJ as shipping dates \Jhen per:sonnel 
eligible for in-count.rt transfer could be shipped. ::;ach unit was requi.Nd 
to :i:r~ye a minimum of 75 and n i!:.UL"Tllll o:" 150 peraonnel on eacn ripping 
d '..y . »vailability date& vlN! entered on specially developed Ndoplcym.A:mt 
pet·sonnel rosters. 

c. Once availability dates wre est,::.blis.hed by individu.tl un.lta and 
assign,nents obtained !ran US.L-::.v, ahip0ing rostera wre ~uoerl (T.Ji B). 

(1) .::ihip i.ig rost,ers 1!:l'.iicaW gaining unit., outprocessL~g +,as, 
n:;.m13, r::rtlc, SSAN, s.nd losing unit. 

(2) 'ibe ma:,-J.1:11.m capacit;v u~· t1:e outJ)roOessin; · r.en.ter wt! estaau.d 
to be 7 50 peopl{i per day. fr:.-l"sonnel WM ~cb.&duled v.:i out~,..,,;, c.ass at 07}{), 
083.G, 0930, 1030 and lJ()O hours. A ld-'nll'lW:1 of 80 poople per t..nur wen, 
scheduleu and whonenr possibl~;, the n..:!lber proce~-~J µ.;n· h,mr \las 1ncn1a.lled 
ratiier than lenfthening the p;; :,ce:.ud.J:ig daJ•. 

(3) ...,hi··;,ing rc&tera were delivwred to !i. ,mit on ,! t! first d~ 
of r,ta,nci-dovn. l 11rlriootion wa.J e.s follows; 

(a) Jnit concerru,d 

(b) ter~onnel .~.acord. ~ 2r·.<:nc.h, hr~l rtctXr'.rtH 9rt.l'{.!:1, wl".ii 
I-ersonn{'ll r:anageaent Bnncll or J..G 



. .:.rr.:::,JIX 16 {futprocessing) to J.nnex B (fersonnel ::.:,d J.dministr:.tion) to 
25t:: Infantry .Uivision After ,.ction Report Ke7s(.one ?.obin Bre.vo. 

(e) i.iivision Trans:F,Orte.tion Cffica 

(:) KIC 

c. C.nce ~~vJ.ilability dates were established by Co..""I.ClLJlders, tbese dates 
co~d oe cha:-eed and the rate of proce::sfog accelerated if desired. Th,;; 
only :::-estriction placed on a Can: 0 s.nder was that the r91!<1ests pNc&ie the 
ci::.nged ::.v:.:.ilc.bility date ey· four days so th.et transp:,rta.tion could be re­
scn6duled. 

a. The /rljut.ant General Section vas given overall re5POnsibility for 
the coordin1tion of all outprocessing ::.~tivities. A.11 transportation ws 
coortlin:itai b . .- tne CO, 25th Infc..ntry Divisio:1 :.--rc,cessing C€nter, but ga.inir.g 
;mil-s h ··d the fin.:' .• 1 i:es~nsibility :-or the movement of ';)arso:mel from the 
rrocess.ing center to their new location. 

b. The outproceatiin.g cm1ter for in-country tra.nai"er i:;ersonnel •.Jas 
loceted in the replac811118llt detach."ller.t !l.Tea (TAB C & D). It ·,.re.s ce~trilly 
loc ted end contained all required facHities. 

c. The out!)!'OCO.ssw..g center 'JE..s staffed with one officer ~..d 14 
anliswd ru.oo.. wty positinr.s for t:ies~ men \woe.re: 

{l) (}fficer iD. ch~ 
, 
.L 

(2) NCOIC 1 
(J) (' ~? C<!\m.Nlor l 
{4) fo•t&l C1U"k 1 
{5) rte-enliat.wmt Clerk l 
{6) Record• Cl$rk I 

•♦ (7} l~ic&l Corp~tJ. 3 
(8) T~9.Jls;:ortatiot NCO 1 
(9) ~t-

J..i.1 Cuda/Tago 2 

d.. .-..n Q"..;:t.FOC9s3ing line vsa ertabliahed hadng .Je""'1 different 
,it,g,t,1on " , An outµrootn.ina che~1tft (TAB E) 'J1'_s 1-.:soc tc .: .. .n:-.... re - c:n ,..1.ete 
chec~ ~ l' and indi vi.dual.a record$-. 

4o Sta,~-uo Re:pqr:t,. Two reports 'JeN u,ed to uniter the status of personnel 
outµroevssing. The7 were: 

t.. :h ily PQr90Mel E·f'O\..~ssi.ng ~port ( HB F). Thi.I report •~die s.te<l 
d1..:.ly lonses and cumule.tiv-e tota.18 for t--oth J£ROS ... oa~s ~ L,-<";O'-l.D.try 
trc.ns.fsrs. Thh repo:·t .,..,u; " t'rim11.ry 3ource a~ 1nfor.aat1on ~or ':)riefi.ng 
J:Ul"Po368. 

B-lc-2 
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AP::.:J!DIX 16 ((.utproce:i:;inf} to J\Ilnex S (:-ersonnel ~d .idn:.inistr,:t!.on) to 
25t.~ !n.:"-mtry Division After .• ction :leport Key:itone ?.obin Brwo. 

::. .3hip:~inc !-.oster Report (T.:.B G). This repo:-t .r.:.s prop?.ree. each 
ti:-:e :i shi?~ing roster •.m.s prepared. It provided daily totsl.J for losing 
:r.:i ~a!ni:'lg u.nits. 

5. :.essons &imed • 

.:. Fersonnel AY:lilability. 

(1) Observation: Persom1el not arrivins for out;roeessing on the 
:;ched.cil:::i r;.v::il:ibility date caused cl.nor difficulty at t~e outprocessing 
center ~.d resulted in surplus trans~rtation. 

(2) :.v!l.lu.'.ltion: Units ·.:ere required to ctll .the out~cessi=ig 
center tlt le~:;t 24 hours in .1.dve.nce of' a shipping date if t~ere .-ere 
~ tr:ni.f'!.c:.nt ch:inGe::; in the numoer o~ :t:ersonnel coving. 

(J) >.ccom:acndation: Th:'.:t co~::-.nd e.":.phf.sis be ;-laced O!l. i=ersonnel 
movet:.cnt requirements during st,i::d-do-.m. 

b. Accelerated .:itlipping. 

(1) Cbse~tion: .Al.I:ost every unit request€d ~ zcceler~tion in 
its shi~ping schedule once ster.d-io~-n started. 

(2) ::val"..!ation: Units wre ~emitted to move e.dditiontl -oersonnel 
i~ the request preceded the desired ~vailability date so that required 
trans?()rtntion could be scheduled. 

(3) Z~co::i.'llendation: Tr.et units be required to be at £. certain 
oercentage of thi:-ir strength 'b-/ a designated time d1u-ing their stand-dovn. 
If ::.dditioru.al personnel are needed., individual requests by coc ... --::.anders for 
!l.dditional personnel can be considered or. s.n exception basis. 

6. T.WS 

3.o TAB r, :re-Out?rocessL~g Checklist _., -
b. T.i-il B - ::.il'lipping P.oster 

c. T,G C - 0-~tp~ocessinr CJnter Facilities 

d. TAB !) - AG Outprocessing Building 

e. TAB ~ .t,,G Personnel Outprocessing Sheet :. -
:, T.-IB F- D~ily Personnel Processing Report ... 
b• '~·AB G - Consolidated Shipping Schedule 

B-16-.3 
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A - Pr-...,Q.tprooe111Jli Cb.eaklin 

B - Salrple Shipping Roner 

C - ~1tproca@~i.ng Faoility 

D - AG Out.prooeaaiq 

F - Daily Personnel r.\rt.prooeas!.ng Report 

G - Conaolldated Shippug Roster 

! , 



~'i\J-, ,1. 1. , r1:;-8utr,1 cce :J:., in1; Checkli i,t) to Appendix :6 (Cut nro~e sr in r: ) t.o 
M 'J\C.)~ :' (}-r•:_"_,(.';1n:.)J. [lf! (i M.nir11.sL•,,tior.) ~o 2,th ill:'<:!"'1tr:r Div ision .. f ~.0 r 
Action rr. port Le:ystone Ho b j11 Brnvc. 

AVJCAG-I-

DLl-ARTi•E: T O? Ti i<: PE•:Y 
1~eadquarters, 2Sth lnf.'.111try Division 

APO San Francisco 96225 

S-~EJZC~: Pre-C!utprocessing Checklist 

.:3;;~ DI.3'::':U3t:TIC! l 

1. PU:.FOS~: To provide unit s with a consolidateii checklist for tasks to be 
acconolished i"'l the areas of perscnnel ~rviees prior to •mit outpror.3ssing. 

2. G~; ;:;;•..AL: h-:ference for this checklist is 25th :nrantcy Division CPOi.D 
18.3-70. Considered ~re those actions ~hich must be conpi.~~~J ~rlur- tc, a 
, m1 t I s arrival for ::tand-dow. 

3. The folloving checklist is to be foll0"1ad. 

Date 
Comp/Considered 

a.. _____ iJ.l reassi8J)Inent requests out of the Jividon disap}ll"OVed and 
returned to the initiator except for requests for reassignment 
in conjunction with tour extensions as provided by CF0RJ 183-70, 
Annex G. 

b. _____ Elimination cases pending it!!thin the unit are c~pleted and for­
wrded to Jivision for separation order or final appro~ed action, 
:'.S appropriate. 

c. ____ _.Line of Duty Investi gations canpleted. and forwarded to Division 
NLT seven days after first day of stand-d.ow (:::ee 0P0P.D 183--70, 
Annex G, para 4i) 

d. _____ .Final replies to congressiontl correspondence coopleted snd for-
varded to Division AG. 

e. _____ .All bars to reenlistment su'l:lnitted. 

f. _____ All required promotion actions coopleted. 

g. ____ Aw13.rds rosters for sen-ice and achieva--:ient awards aul:Jnitted to 
Division NLT 15 days prior to first d~ of etand-d.own. A minimum 
of four rosters will be subnitted: (1} Bronze Star for Achievement, 
(2) Bronze st ,. r f c-;· Service, (3) Army Ca:i:nendation J.. ·dal for 
Achievement, (4) Army Commendation Medal for Service. 

B--16-A-1 
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T,:..J t-. (?re-Out:,,roce. ·ir.g Llmcklist) to .'. . • pendix le (l'llt}Jrocessing) to .:u-inex B 
(hrsonnel and ,d.rni:iistntion) to 25th Irif1.ntrJ 0i_vision After .. ction -:Jort 
i:V";stone .obin B:r vo. 

h. _____ Rosters of personnel to be awcl.rded CIB or CJ.'.B have been forw,.....rded 
to Jivision Awards Branch NLT 15 d13.Ys frior to the :irst d~y of 
stand-down. 

i. _____ Cfficer Efficiency .:;,eports r.av-e been conpleted and hcnd-c,.!.I'r::'.ed to 
Jivision Officer B::-anch [,S per 0~O.:J 183-70, Annex G, pn.1•1;1 4o. 

j • _____ Enlisted .ifficiency repo~--ts as required hr:.ve been co:npleted ::.r:d. 
returned to Jivision Enlisted Fcrsonnel Brc>.ncl:. 

k. _____ ~losters of individuals requiring i:ienU: ... icetion c::.rds, dog kg::, or 
i .AC'✓ cG.rds have been coi;ipleted and forwarded to Jivision i:::.T two (2) 
d,1YS prior to unit ~-...~d-down. The roste:::- fo:- Ll c'.lrds n:ust have 
.-,.tbched two (2) copies o." Ji-. ?or:: 42<3 for e-;ery L"'!d:.-1idun..l on that 
ro:.;te:r. 

1. ______ All redeploying units wil sec~re '.l personnel roster approxk'":..tely 
10 da,ys nrior to the :irst day of stEJld-down. ·.·his roster !'l!'Llst be 
an.~otated es per detailed i::.str:ctionf o~ the attached :.er end 1'13-

turncd to the AG represer.tative NLT iJ3 hours after recei~t • 

...• _____ A clearance roster o: all ::,..1 thru E-6 personnel, excl-..uii:'.g person-• 
nel who will JUWS ~rior to stend-down ha~ been preF~ed IAN GFORll 
18.3-70, ,t,l'lll8X, G, Appendix 4, para 4b. 

n. _____ Hospitalized personnel identified I~W OPORD 183-70, Annex G, lppen­
dix 3, para 3. 

o. Shot records have been cnedced and all ne;ded inocuh.t::'..or:s giver.. -----Persormel have been told to bring Health and ~~ntal records during 
final out~rocessing. 

p. _____ Ration cards iiave been issued to all personnel reqt!iring new cards. 

q. _____ The Reenlisti:.ent Date. cerd l:.,s been checked on ell ;-ersonnel and 
will be brought by each individual to final outprocessing. 

r. _____ Senior enlisted persc-r.nel have been cle&1'8d on a JA Fom 137, In­
stallation Clearance ?.ecord IAw 0FORJ 18.3-70, Anne-x G, apoendix 4, 
para 4b. 

DI.5TRIBUTkN: 
OI-OIW 18.3-70 
.'l.ppendix 1 
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{;· ersonnel and h!ljdnistration) to 25th Infantry Jivision after Acti0:-1 Re-
-port Keystone R.obiL1 Bravo 
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T;...3 E (AG ,;.1t1;roccssing l,hocklid ) to ;,.pper.lix 16 ( CJu t processing) L }J.n~x 
._, (I-ei·sonnel and "dm nistra tior1) to 25th lnfrntry j::_vision After .\ctfon 
iteport Keyntone Robin Drav0. 

lJEPATlT! iE!:T OF TFE ABJ:Y 
Headquarters, 25th Infantry Division 

APO San Fra..~clsco 96225 

PRCC:.:.s ~LG iJATE. _________ :PROQSSrnG TU:E __________ _ 

AG E l~CIHIEL OtiT PROCESSEG SHEET 

SSAil 

UPC:: CLi;I-LETIOK O? OUT-FRCC.S.S.:::I::c., TU.S FCR: i:-~- T EE St;3J:ITTED • .:..T YOlG. 
,,,.... . ---- ...... , .. ,. .. 

-JJ.h,.a..j.\J,l•itr,J· 

YOU A.i.E NOT AUTHu?J:lEJ) TO ?IL:.. rn ASY C? 7i::: BLANK SF AC:s E;::.o· .. ;. 1 ~u WILL 
RF.l-:.AIN 'ITH YJUR CO!!TROL G.iWCP J..T &.L TiEES. 

DO NC':' ~-:.;.RK -=zr.ow THIS LiliE 

STA 1: FOSTAL LOC.~TER CARDS ----DATE mITiilS 
STA 2: Rt~~-ILIS'1}'.E::.T JATA 

DATE LITiiu,S 
STA J: HFRJ SCHEEN 

DATE 
STA 4: l•'.:JICAL/ SHOT HECO?J.3 CH:::Ci: 

DATE IXITiilS 

I CZ..1ITIFY THAT I RAV: IN MY FGS,:zssrcu LY FikANCIAL JATA R£CCF..i).3 :7'0LDC:R, 
1,:EDICAL RZCuillJS, .DA FQRH 20, (66), JA FG?J.-: 2C1 FILE, ID CA.;J, D ·.:- AS.S , 
RATIOK CA.ii.D, _,mJ : _~GV F0R1'i 5. 

STA 5: FI..;..L .... G CEARA.NCE 

DATE SIGNATURE 3IGNATURE JATE 

( I:? rtECOWS i·..Ali..2D 
c~qTIFIED n.AIL NCJ.) DATE 

B-16-E--1 



·:,_ :j F (. h .i.ly : •!r-.,cnnel UtLproces.:i::.n~ Rer.ort) to :..ppendlx 16 (Out~rocossir.i· / to A.i!lex 
, ; ~:-.;O!:r.el and • ~ • . + a 

l'lf1l1l · ni~1,r:2 ... ion ) to 25th fa!'antry uivlsic,n After Action iieoort !\Avstnn .. -- MPlrl t)ra.vo. 
DISPOSlffON POIIM 
l'o, ~ ■- el thi ■ lo,.,,, He AR 340-15. the prop-• ,t .,..,~, 11 Th• Adjul<lnt Gen••I' ■ Office . 

llfl'fl!MC! Ol OPf!C! SYMIOL S!JIJIC7 

.;:vuCAG-F l-'ersonnel froces~in~ i-leoort • 
TO KIC HOM DATIi CMT 1 

DAILY LOS.:iES 

L-CG;;::T?,Y 'f:Ll.iJ .::'.?iIL3 D~OS LOSSES 

Officers Officers 
·warrant C,ff Warrant Off 

\ _nlisted Enlisted 
·~'otal Total 

Yestertleys ;_,():;:;es -
c;;-;;u:;:,ATl\'Z LOSSES 1 1:ov-

.i.l·.-Clil.:tJ'1'iG '..,d/u, .iF ....RJ DEROS 10331S 

() 'f.;_~q! .. ~ OffiC<!TS .....____ _____ -
Warrant Off 'Ja.rrant Off 
....nlisted ailisted -Total - Total 

TU•:~•r_..,,Ovi ' s LUSSiS FER.3~h""EL R?: :AD'1l; G 

In-Country Transfers Officers ' -:J•3ros Losses .:nlisted 
iotal :·otal 

ICT rE .. sor:12~ 3TATIJS 
I JR SR ·,K· Co Grade ?ld ~rade 

llill ..::;:LISTW C?7IC:R a~ 
101st Abn - - - -- -1st c~ v - -- - ·-- --
A."lerical - - - --
l/5th - ., 

ill.L - -- - -11th .,. 
a~ V ~ , -- - - --

I ·iAC '✓ - - - -173d r.vn - - - -U.:iA.1.'.' Cther - - - -
ICT NO-S~O~S 

- :G..~SO!i N1TI·i3..:.Jl 

Total 

~16-F-1 
. 
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A:, '.d::X · :, _:n 1, .,., , , l ,, ~· •! to 2su . Infantry Dl vi e!on K8)'~tone ho()1n L.~r 

Ac tt 1r. Per•or t 

The Assbtarit C:,ic' of s~~ff, G2, performed three prhla~· mi ssions 
d uri r.r~ sta.nd-<i. 01-m 'J f 2~•t h Infar-,try D1 visior.. i 'he:;e ..,ere malll :.. ~ria.r1ce 0f the 
c ~.J.rre r: :. e ne:r.y si. t.cl.l!tl c ;; d1 ~ini;; di~engagement, of divisionBl cr.it~~ staff 
;;.u.pervi~L r, o:· :;t,anri-dowr. a.:tivities to insure; 5&feg-..:.til"din;;: of classific_ 
-.i. ef1Jr.~.e i nforr . ..nt i on ; tl.!":d , t_!"!e 1.. .·derl:r :.. r a r.s fe r of intellige nc e assets and 
r ec -::; r ds . 

2 . SwSCR F'IELD DISPOSI':TJ ;: 

a. Cn 2q Gc t ~, ber 19'70 , a meE:ting 'Jas held at 25th Infantry Divisior, 
He adquarter s '. o c __, - r c rna t e t he transfer o f the Division I s unattended grc ,md 
s ensor asset :, ·. c ~n i o:- Advisors of Ari.\";-; uni ts assuming tactic6.1.. respor.ai­
bi li t y fo r ;?5 t h In fa:-, .,ry Division's ,..rea of operations. Procedures for t he 
orderly \.urn-over .., f assets ar.d monitoring responslbility vere agi-eed nc~r 
by t hf' i.Jiv:lsi r-;i i , 25t i: a.nd 5th ARYN Divisicns and 2d Brigade, 25th lnf':lr.':.··· · 
·:,,~•~l Hi or: t o in::;u.ro t hat continuous monitori ng and comun~~.ations were r:laii ,­

t.ained , 

b. rt .~ '.,0ve mber, Senior Advisor, 5th ARVN I)j vision bega:.i Duf!' e l 
B9.g monitoring a.r, FSB Teri.r.~~see. Monitoring equipmer. t we. s transfer.red in 
place. 

c. On 8 ~ovember, Senior Adv:isor, 5th A.-:.'."; Jivision est.tibli~hcd a 
monitorLg site at FSB Kien with equipmer.t receive,1 from 25th Inf&ntry 
D1.vi~!Or.. 

d. Or. 14 Novembe:::-, conito:ring equipment from t'lu Tieng ws -:-etur. 
ed to Cu Chi and transferred to Senior Advisor, 25t,1 ARVN Divis.ion. 

e. V11 i ~ ; ... ;;,,·~"h.- _ _., ~.U..:.:.~ :.:.--:-!.~~.~ 2~~ ~ \ :.:i,.i.~ Divi~ion a s sum~ r~spc~­
sibility f or operation of F.\5S at ~u Chi and BASS relay on ~d Ba Den. 
~onitorir. g 60uipmect 'JB.S transferred in place. 

f. Or. 3 ~ovembe1, 2d Brigade, 25th Infantry Divisior. W'.attend~ 
grotm<l sensor eection 'JaB a~ntRd vith persor.nel an,i equipmert f r ~m 2~~ I: 
Infantry D!vi:,ion and t.agan opt1ration s as a separs.te brigade elelllflnt. 

,,. 2:,th Ir.fa., t ry Division f;T C ll'.d 8tmeor personnel cCT:tiD08d to 11 .s ~i.'> t 

AF( .':. ser.sor equipment operator$ u:· ':.11 depMturt. of the Division. 

a. Al l :.i:, i t s down to &nd i :-ic ludi n" companies, apr o.!. nted a n o::- n c ~'!" <' , 

war-rant o!' :•i cer as ':.ir.l t &lcurlty Con t r..,l C~ficer (US~O) . 7he lSCC •Zill 



charged with the responsibility of :personally conducting inspections of 
buildings, vehicles, conto.:lner3, structures, and grounds in and adj1u::,3nt 
to the unit area to insure that no classified material~ official vaste, 
printed material or ms.terialuseful to the enemy was left bel?ind. After 
USCO completed hl.s inspections, his aren. \NiS inspected and cleared by a 
Counterintelliger.ce Security Team from the 25th Military Intelligence 
Company. CI Agents alao inspected vehicles and equipment being turned in 
at the Keystone facility to insure they contained n!, classified materlal, 
official waste or fiammable items. 

b. Dis~osition of Classified documents was accomplished through 
destruction or transfer as apprcyriate. Technical assistance and advice 
vas provided by CI Section, 25th MIC. 

4. INTELLIGENCE ACTIVITIES: 

a. Intelligence collection activities wore continued throughout the 
stand-down period commansurate with the Division's requirements and capa­
bilitie~. On 8 November, 25th MI Company's active intelligence gathering l:i.1ld 
processing a~aets were placed in support of 2d B~igade, 25th Infantry Divi­
sion. Contact vas maintained throughout the stand-down period with 2d 
Brigade, II FFV, 25th AR\1~ Division, 5th ARVN Divisfon, and P.au Nghia, Binh 
Duong and Tay Ninh Pl·ovinces in order to gain access to any significant in­
formation which might affect the Division during stand-down operations. Local 
District Headquarters and the Navy facility at Phu Cuong were also contacted 
regularly. 

b. Files and Documents were disposed of IAW' AR .340-5. 

(1) Order or Battle files were turned over to 2d Brigade, 25th 
Infantry Division, 11th .Armored Cavalry Regiment, 5th and 25th ARVN Divi­
sionc and ARVJ.l ABN Division as appropri~te tor their respective areas of 
operation. 

(2) All "laps, photography and data base pertaining to the tactical 
areas of responsib.n~ty of 5th and 25th ARV!\ Divisions, the ARVN ABN Di•.rision 
and 2d Brigade, 25th I1d'cU1try Division were turned over to the respective 
Headqusrters. 

(3) Counterintelligence sourc&-liaison files, Kit Carson Scout 
records, VCI and Intelligence files concerning Trang Bang, Cu Chi and Due 
Hoa District and Tay Ninh Province were turned ovsr to OOA. Those files 
pertaining to 2d Brigade, 25th Infantry Division's area of lllterest w,are 
forwarded to that organization. Counterintelligence files partainin6 to 
past use of agents vere forwarded to the MACV, J2, Source Control Register. 

c. At stand-down, 25th Infantry Division had no operational agent nets. 
Services of 525th MI Group were retained 1.ll'ltil actual closure of the various 
base camps ar1d Cu Chi. Agents operating in the Divieion area of interest 

C-2 

- - - ··· -·- -- ---- ·- --·-··-- ·--·---· - --

.. , 
) 

i, 
i ·. 
' -

ii 
l 

1 
J 

i 
_! 

~ 
lj a 
11 
1,. 
" r. ,; 

! .. 
J 



were specifically tusked ~"1th prcrtiding infoJ"lllltion indicating any build 
up of enell,Y forces near friendly positiona or any snem,y intentions to attack 
or harass divi"lion elements during the stand-down period-

;. Li.SSONS LEARNED: 

a. Locked Sa.f~s: 

(1) Obeerntion: Several wts wtered st.and-dOV!l with safes that 
~oult not be opened. 

(2) Evaluation: The turn-in ors loclred •fe-, eaaily le&d to 
a security violation. 

(.3) Recommendation: That Counterintellit'ellce Agents be llllde 
available to assist units 1n opening lacked aaf'es ·.nd that all units be 
madt: at"are of the availability of this uaiatance. 

b~ Turn-in of office equipant cont,aining printed mterW or chssi­
fied doc-usients: 

(1) Obeervation: Unlees inspection procedures .u-e strictly en­
forced, Ull!re is a likelihood that aaae office equiiaent vill contain printed 
material vhen it is turned in. 

(2) Evaluation: Us.ARV fu,gul.ations require that all printed Mteriel 
be destroyed as if it vere classified. The failure to inspect properly desks 
and tU.ing cabinets for •teril 1 -, lead to a Tiolation of regulations or 
a securitJ violation at the t:1118 or turn-in. 

(3) Rw:C181911dat,ion: That all USC0'1 be enjoined to properly in­
spect containers in the m:dt am prior to turn-in. Purtt.r, that councer­
!ntelligence agent s be stationed at tu."Ml-i.L J,.Jints to inspect containers 
be1.'ort1 t!lay &.re turned in. 



n:;:4EI D (OperatJons) to 25th lnfnatey Division J<.,ystone Robin After 
. .t:t.ion Repo::t 

1. SITU.A.Tlai: Cb 1 October 1970, the 25th lntantry Dirlsion was 
officic.l.ly notified or its deaignatioa fQ'r Ndeploynent. At that tine 
the .. 1-1ision vas emploJing three brigades in operations against enemy 
forces in 'Jr:.r Zone •c•, SR-1 and MR-7. Tvo brigades vere operating in 
eastern Tay Ninh, southwestern Binh Long, Binb ~ and eastern Hau 
Hghia Provinces. u,cated to the nort.h of thia portion of the 25th 
Infantry Di.vision's Area or ~ --:t i vas the CUlbodia - South 'Jietnan 
border; to the east the Sth ,~RVN I>iV1aion and the 3rd Sque:lron, 11th 
Armored C&V1ll.ry Reg:l.aer.t; to the a«Nth, Capitol Militar)' District; end 
to the west, the 25th A.1\VN Division and ·':'.:~a 2nd ARVN Airborne Brigade. 
<:ne brirade was conc.ucting operations in an area or operations in 
northwstern Phuoc TW, eouthwestarn Long Khanh and aov.thwstern Bien 
i loa fTovincer,. Located to the north of this portion of the 25th lnfa.ntry 
Division's )Hm. '.lf ~rations were the 18th ARV?J D1Yi.sion s.nd the 1st 
Squadron, 11th At'mc'r.ed Cavalry Regiment; to the east, the 1st Cavalry 
Division (Ai·i}; i,c, t,he south, the 1st Australian Task Forc..:t; c.nd to the 
vest, tha Rcya.l Tb&.•. J,;,:1q Volunte9r Force. The 25th Infantry ~ vision 
occupied two permanent huse camps and fifteen fire aupport bases (FSE). 
The two bhse camps were turned over to the 25th ARVN Division; ten fire 
support bases ve-re twrned over to the adj>1cent ARVN Divisions; tvo were 
dismantled and three vera retained by the 2nd Brigade for use after the 
Division(-) redeployed. 

2. COiiGEPT: 

a. TASKS - The Division's operatio:ial tasks vere many and vs.ried; 
however, they may be placed into three major cstsgoriss descr ibed as 
follows: 

(1) Redeployment - !his wae the primary- task of the Division. 
The requirement was that all of the Division's 29 redflploying units t.n-n 
in their property for use as Keystone assets and be reduced to zero strongth 
at the end of their stand-down period. The Division's stand-down schedule 
is at Ap?Jndix 1. 

(2) Disengage11ent - This procedure WJ.Y be best described as a 
shrinking process. The disengagement ve.s irJ. tiated in the northern sector 
of the Division's 1st Bde AO. The Division ls Areas of Operations were 
roduced rapidly through AO tum-over, as described below, to small Areas 
of Operations around D&u Tieng and CU Chi base C8JIIPS• The guiding prin­
cipl e for this phase was to insure that each f4l"8a released was assigned 
to a responsible unit, in order to keep pressure on t he enemy. Di.sangage­
ment Milestones are shown &~ Appendix 2. 



(J) 5tructuring of re8idual for~-el'\ ~· 'l'he third task of the Oivi­
slot! was to structure the resHual brigade. This vase continuous proceoe 
duri:lb thg entire. redeployme1.~ pe:rioo.., Structuring of the residual force 
is covsred i!l detail i.o parF, 4, 

b. Concept of Disengagoment: The 25th Infantry D.tvision disengaged 
its 1st and 3rd Brigades from Western W11r Zone •c• and the Saigon River 
CJrridor and structure1 tho 2nd Brigade residual force in accordance vith 
stand-dowt and redeployment schedules. The 1st and 3rd Brigade AO's were 
t~ansferred to IlVNAF on 1 November 1970, uhile 25th l'l.fantry Division 
operational u.nits contin11ed to conduct economy or force nperations in 
temporary AO' s. The 25th Infantry Division ;,ras alDo relieved of AR'/N Air­
borne br:i1ade and Tay Ninh City contingency mission!, sup;:ort or the ARVN 
A!rborne ori6ad13, and Nui Ba Den $upport and defense on l November lY?O. 

3. EXECUTIOii: 

a. Transf~r of AOe and Disp,,sition of Division Missions. 

(1) The ~5th Info.ntry Division began tra."lsferring the overall 
responsicilit,\ for its northern Areas of Operations on 29 October 1970. 
The first area to be transffl:\tted YRS the northern pr"t"tion r~ theist Bri­
gade AO, north of the IT60 east-west grid line (F.aste,:-n 'iar Z(\ne "C"). 
'l'his entire area was transferred to the 2d ARVN Arlborne Brigade vith the 
exception of two small teJDpQrary AO!~ th4t 'lh.re aeeded to allov for the 
extraction of Division units. T!::'e r'lmrir.der o.~ tl:.e lrt- ar.d 3rd Brigade 
AU' s were transferred to the 5th and 25th ARVN D1 visiom on 1 November 1970. 
The 25th AliVN Di v!sion assU14ed l'Gbpunsibih. ~y f01· all. of the 25th US 
Infantry Division A.0 ~est of the ~a.1,;~n ru~•er, sorth o:.· th3 ITbO east-
west grid line, vith the exception of the temporary AO's that wre nego­
tiated for eontinued ua operations. as these tempor8l"1 !O's were term­
inated, the 25th ARVN ntV,.Rion al.Jo assiinei the opore:';icr...al redponsibilities 
for these areas. en 15 November 1970 the 25th ARVN Division assumed 
responsibility £or De.u Tieng Base Camp. The 5th ARVN Division assumed 
operational responsibility for the 25th Infantry Divb1cn AO east of the 
Saigon River, south of the XTcO eas'li-l:faet, g:ud line, on 1 J'l~ember, vith 
the s:.x:ception of the area aro,md the Jle.u Tier.ii; Base Camp and the temporary 
A0 1s which were negotiated for continued US operations. As the te111porary 
,'l.0 1 s \iare te1mnated the 5th ARYN :l!.visic.,1 alse, aJs\alled operat:f.onal respon­
sibility for these areas. The transtera or the .\0 1 ~ ,t1d the nepoti,ttil"i 
of the temporary AO' e was a.ccompllshec loi. thout dif fi~ul ty due to ti.t, 
~arly direct co~~dination with adjacent ARVN t-mitJ. TIA p.aaavd shrinking 
of Division AO's :ls shown :'-n Appendix J. 

(2) The Division's operatioual Jldssion~ were transferred to the 
2d J\RVN Airborne Brigade, the 5th and 25th ARVN DineifJDt'1 1 and 11th ACR. 
The mission to conduct mobile, small unit, econOJll1 of force operattono, 
maintaining constant pressure on en&m1 forces operating in eastern Var 
Zone '1C11 and the northern port\on of the Saigon Rivar .Corridot' ns trar.e.­
ferred to the 2d ARVN Airborne Brigade on 29 October 1970. The mission 
to neutralize SR-1 was transferred to the 25th ARVN ll1v1sion on 1 November. 
The uission to conduct operations in and to controJ. t,be Saigon River 
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:orridor was tran:1f'errad to the 2d AR'iii'! Airborne trigade on 29 (;ctor,~, 
e.nd to the 5th and 25th ARVll Divisions on l ~ovember. 'ihe missions to 
conduct operations in HR-7 and SR-4 were transferred to the 2d Brigc.de, 
25t:i 25th Infantry Division which was released CFC~ to II FFCRCEV 0:1 8 
:,o·,ember~ The con'i:,ingency missions for the reinforcement of the 25th 
,'J-:.::: Division in Tay Ninh City and to reinforce CE..pital }~litary District 
were transferred to the 11th ACii on 1 November 1970. The 11th ACl-: was 
released to OFCON CG, II FF<JiCEV on that date. The tra.,sf'er of the 
Di vision I s missions was accomplished ."i thout difficulty. 

b. ~ransfer and Disposition of Base Camps and Fire Support Bases. 

(1) en 1 Cctober 1970 the 25th Infantry Division occupied two 
major ·o~se camps. The D..u ''1ang &:.se Camp was transferred to the 50th 
lieg~_ment, 25th JJlVi~ Division on 15 November 1970. The Cu Chi Base Camp 
was transferrc,d to Eeadquarters, 25th A.llVN Division en 15 December 1970. 
1Joth of Lhe transfers were made without difficulty and withL-i the sched­
u.kd transfer dates, 

(2) On l October the 25th Infantry Division occupied fifteen FSB's, 
ten of' which wer-e located in the 1st and .3rd trigade AOs, and the re::iaining 
five in the 2d Brigade AO. The t6n FSB's in tr.e 1st and 3rd =ri~~de AC's 
were transferred to the foll.owing F~MAF and nVNAF units; tvo to the 2d 
.ARVN Airborne Brigade; t;ro to the 25th A.,qV!{ Division; one to :r FFCRCEV; 
four to the 5th J.RVlJ Division and one to Phu Hoa District. Of the five 
FSB's in the 2d Brigade AO, two wei·e closed and the remaining tr.:ree remained 
operational. 

4. STRUCTURING OF RESIDUAL FORCE: 

a. The Keystone message that directed redeployment of the m~jority 
of the 25th Infantry Di•Tision specifically identified the units uic/or 
spaces that were programmed to structure the 2d ~rigade residual force and 
established a fixed ceiling of 5796 spaces. The spaces identified to 
compose the brigade are shown in .Ap!=,endix 4. 

b. G.r1ly four major units, three infantry batte.lions and one mechanized 
infantry battalion, and three small service support detacr.ments were 
identified t.o retain their existing TOE/MTOE organization. All other units 
of the 2d Brigade required organization and/or reorganization to meet the 
established space limitation. 

c. The spd.ces identified by HQs USARV to make up the residun.l force 
paralleled the MTOE space authorizations for. previous units, s:.ich AS the 
Jrd Brigade, '3th Infantry Division. On the surface this made the ta~;k of 
orgcnization/reorganization appear easy. Xowever, experience in the 
Divisfon while the 3d Brigade, 9th Infantl'y Division was OFC:.N bad proved 
that its authorized MTOE combat supr,ort and service sup·· ort organizations 
were inadequate to perform their missions \ll'laided by a division base. 
The fact that the 2d Brigade would have no division base support organi­
zation, necessitated extensive lnternal reor.ganization to creaiea viable, 



self-supForting brigade orgenizction. 

d. rhe ac-ove situation was further com;Jlicate..:: by the fact th&:. no 
·nlid l'QE/H'rOE detail documents were available in U3A"".V to s'.'.!rve as a 
;"'Ji.de for tne reorgc.nization and creation of a support battalion out of 
:i:sccx.; assets. !'he only dooument available, and the one used to estab­
lish the space ceiling by USARV revealed that there were three options 
~vc.llla.ol3 to the :Uivision for the reorganization: accept the ?-1:'0E 
docunents under which the 99th CSSB had been organized; draft an an:.ire 
set of det~iled and summary MTOE documents for the desired organization, 
tu.t rer.ia.in ,:i thin the orr~cer, wrrant o.;'ficer, and enlisted space 
ceilings established a.nd make no reduction in canbat maneuver strength; 
or, in essence, subvert the TAA.00 system and US6 the vague, out-of-date .. .· 
summary documents available and adjust the spaces internally. The second 
option v~s immodia~ely eliminated fran further consideration since it 
would h'3.ve provided no valid authority to requi.sit~on personnel or ecgrl.p-
mont until apprc-ved (expected ti.me fran submisaion of six to nine months). 
·:'h:.t. r: c ~, plus the ti.m., available (JO days) for creation of an organi-
zntion, and plnnned life expectanc:-y of the residual briga.de, made the 
orthodox rAADS apnrooch totally impractical. I'herefore the third option 
vas selected. 

e. 'The first step necessary to create the nev units was to ootein a 
zenercl order. Neither USA.~V nor :rs.LtU'AC vas prepared to publish such 
e.n order within _the requisite timeframe. Therefore, the new units had 
to be organized/reorganized as pro7isional units by a Division General 
Order. rhis involved c<nplex personnel and equiJ1119nt accountin~ procedures, 
including creation of detachments of HHC, 2d Brigade for Ferson:iel assign­
ment and establishment of pro,isio:itl unit identifier codes (~'IC) to 
l?:!"e~.":" new property books for the necessar;:r transfer o!' personnel end 
equipnent. A great deal of initial confusion and many minor problems 
could have been avoided had a GSA...ttPAC General Order reorge.niz~ the 2d 
Brigade ~nd redesignating the necessary units been published early in the 
redeployment process. 

f. Concurre. :t ~-rith pu':;lication of the general order to orgr.nize and 
activ~tc, reorganize, and assign units to the brigade, extensive studies 
were conducted to determine the minimw:1 canbat service support organiza­
tion necessary to make the brigade a self-supporting organization. rne 
documents inherited from Jd Brigade, 9th Infantry Division wre used as 
a starting point for the process. The logisticians determined early thvt 
the sup:Jort battclion would require many changes; an organic truck tre.ns­
port ca_1Bbility, separate distinct w.i.intenance and supply compe.ni~s, e.n 
expended head~uarters element, and a replaceme~ ~ training capability would 
he required. 

L" 'fhe concept throughout the reorganization was to provide the 
brigade with the minimum realistic headquarters and support organizations 
resuired to perform known or e.nticipeted missions in a known area of opera-• 
tions. TI1e organizations recognized Vietnam G°8nerated requirements th.et 
are r::cnerally ignored in TJ\.Affi documentation. A total of 133 enlisted 
nnd eleven officer spaces; tho second fire team leader in each infantry 



rifle squad, the maneuver unit surgeons, Com~any E executive of~icer, 
E::c Mechanized Hine Battalion executive office"" and flame platoon leader, 
and one assistant batterr exe~utiv : officer in the artillery battalion, 
were taken from the combnt elements of the brigade to a~ent internally 
the service 5uprort organii1ation. A number of internal adjustments were 
nlso made in the larger brfgade r~adquarters company. However, with all 
shift::; of persoMel authorizations and changes ti':e officer, warrant offi­
cer an:i enlisted ceilings were maintained. Wa1·rant officer spaces to 
provide property book officer,, military intelligence skills and a crypto 
logistics sup:ly chief were obtained from aviation varrant offi.cer posi­
tions which w._,.1.•e then filled vi t:1 commissioned officers. 

h. l::xperts in the Division in each field from supply through main­
tenance, signal and aviation, were used to determine the n:ini!llum workable 
support or~anization in that field. The divisional air cavalry troop W?.s 
ulso ren't'ga.r.~.zed to mnke it more self-supcorting in aircraft 1118.intene.nce. 
r.'very combat i::Upr·ort organization in the brig:;de was modified to some 
de1'.r1:e in tr.OSs ansigned and i.?quipment, b.:sed upon the expel'ience [.nd 
reconunendntions of the Division. ~he resultant organizations are shotm 
in block diagram form in Appendix 4. 

i. One of the most significant factors involved in th~ reorganiza­
tion of the 2d Brigade as a separate brigade was the fact that e organ­
ization was created ~imultaneously vi.th stand-down activities for tha 
buJk of the Division. The short time fr&l!le of thirty days necessitated 
rapid identification of personnel E.nd equipment in Division units for 
new 2d brigade units and then rlanned phasing-out of the losir.g u..~it 
into the gaining unit at a new location. In some cases s~ecial items 
were phased out before the losing unit actually began stand-do'JI'l.. Every 
facet of sup, ·ort and logistics activity vas meticulously phased from the 
old organization to the new as it gained the functional ca?ability to 
eliminate or minimize the disruption of support during the transj tLm 
period. 

5. C£REMONIES: 

a. Prior to commencement of actual st: nd-dowo activities, the Com­
manding General determined tLat he would speak to a~ch unit personnally 
early in the unit's stand-down schedule. To achieve this, stand-do\.Jil and 
awards ceremonies were scheduled for every redeploying u..'1i t in t r.e Divi­
sion. The schedule of ceremonies is ircluded at Appendix 5. 

b. To provide for maximum participation by ull units and to m1n1m1ze 
the burden on the unit, the AC of Staff, GJ, Dlanned, coordir.ated WJd 
provided sup art for all ceremonies on the sE-cond day of e,,_ch urit 1 s 
stand-down. All u..,its which stood-do1,m Ht Cu Chi held their cere:ionies 
on the Tnro Leaf in front of Division Headquarters wtile units standing­
down .c.t Fr~ . .zell-Jones held their ceremonies on the p1.rade field at thet 
locatio:,.. 



c. 'ihe ceremony .~or eacr! color bearinr, unit, orignde and !.ivi:::ic.r; 
::eadquarters Companies and Headqu,•.rters Battery, Division Artiller:-; 
:'ollowed the sequence of events in Appendix 6. All ceremonies were sup­
:-orted by the 25th Infantry Band and ended with s;n::bolic retirement of the 
•..i:.it colors to join those of units heving previously stood-down, t~ the 
strains of Aloha Oe. The Commanding General presented selected valor and/ 
o~ ~~hievement ar.~ eervi~e award~ and spoke to ~ssenbled troo~ formations 
in ec.cn unit. 

d. Individual ceremonies were also held for the seFarate companies 
und ;;l:.ctcons oreanic to the Division, each supported by the b.:ind and with 
t, :e Co::unandin.; General attending to present awards and recognize t!:e 
services of l,}1e unit. These ceremonies followed an abbreviated version 
of the sequence of events at Appendix 6. The euidons of the 44th and 46th 
Infrntr; Platoons, Scout Dog, were s:,mbolically retired to signify inacti­
vation .. ~parate detachments were co1:1bined \Ii.th other units for str.nd­
down ceremoufo.l purposes but singled out by the Commandinf General for 
rccor,rd Lion in hie remarks. 

c. The J)j vision farewell L.,erer.iony was held in front of Di vision 
1,ear:iquarters on 25 r-;ovember 1970. All r.iajor units of t,he Division were 
represented with symbolic differences in the uniform cf elements of the 
residual force and repNsentatives of redeploying units. c0:•:..iS.':...;.:·w1 ;:nd 
c.-: III 1-!R were the senior guests and paid tribute to the Di visicn' s five 
years cf service. The sequence of events, uniform and diagra=.s a.re con­
tained in the LOI at Apcenci.x 7. 

Appendicop 

1 - Stand-dow Schedule 

2 - Dieengagment Mile•t.vw3 

J - Tranaf'e~ ot !O's 

4 - 2nd Brigade Task Organisation 

5 - Schedule ot CeNaonifJ8 

6 - CeNmooy Sequence of Events 

7 - Farewell C.NJIOD1 
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15 Nov 21 Nui Ba Den turned over 

16 Nov 22 1-27 {-) 110ves to Cu Chi and pro-
vides securi t7 . 

t 18 Nov 2J 4-2) Inf (M) stands-down, completing ~-
;1 

disengagementof manu~•er Bn's ,· 

20 Nov 24 25th Inf Div OPCON l.lSARV 

25 I:8u Tieng Bese Camp turned o•er 

15 Dec 26 Cu Chi Bas~ ~a.mp turned over -, 
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3 (Transfer of .i...0' ':. i to p_;,1;j';X J (tJ-1ii.r.TJU;s) to 25t: L"lfantry 
.J ivi ::ion' s After Action Report r.eystor1e r-:obin Ere.vo 
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.:..:::;-.endix J (Trrnsfer of AO' s ) to ;,_ ,:.·E.t-: :; (uE.t1..~ii vi:..: ) b 25tr· lr '.'~.ntry 
Ji vision's After Action r'.eport i<eystcr.e :-.objn Pravo 
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rtppeni:ix 3 {·l'ransfer of AO' s) to ,:;.;.!:EX D (Ot1E? ... :s1c:s) to 25th Infa.-itry 
Division I s .h:ter Action B.eport \cystone ;ice-in Bravo 
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7 NCV 70 - 15 NOV 70 



lt.ppend~~ 3 (Trsnofer of' AO' s) to A:.llEX D ( Ol'E.~1.TICNS) to 25th Inf&ntcy 
uivisio After Action Report Keys~ne ~bin Bravo 

IRON TRIANGLE 
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r.:",;-end:b: 4 (2nd Brigade Tesk Organiz~tion) to A:;m:i D (0PDLATIOUS) to 
25th Infantry Division OFORD 183-70 
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1-5 Inf (. _) 
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TABS 

A - Organisation HHC 

a - Organization D Troop 3-4 Cav 

c - Organization lnginew C~ 

D - Organisation Signal CC111p8D1' 

E - Organization CSS Battalion 
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Appendix 5 (Scbedule of GeNIIOftiea) to ArmEX D (0PIRATI0NS) to 25th 
lnfantrr Divi11on After Action Report K971tone Robin ~ra•o ,._ 

f 
;i 

DATE mJI llQ ~ ' (. 

: 2 ttov 70 1000 CCBC 2/34 Armor \ J t.ov 70 1000 CFJ 2/11. Int t 
,: : OV 70 1000 ccac 2/22 Int !. 

! ; MV 70 1000 CFJ 7/ll Art7 r 6 NOV 70 1000 CCBC 4/9 Int ' ! 6 Nov 70 1400 CCBC 44 so, i e rwv 70 1000 cc~c 2/27 In!' 10 t,ov 70 1000 CCBC J/lJ Arty 12 t1ov 70 1"10 CCAC 2/77 Arty 12 Nov 70 1430 C,J 15th PI 
F Co 75th Ranger 

l? N<•v '10 1000 CCBC J/4 Cay lP MV '10 0845 CCBC 25th Am lY Nov 70 0900 CCBC 125th Sig 19 ;,;ov 70 1430 CFJ 4/23 Inf ::?O :.ov 70 1000 CCBC 725th Mlliz:t 20 ~ov 70 1430 ccac 65th &lgr 
21 iWV 70 1000 CCBC 25th Med 22 MV 70 0900 CCBC 25th l':1 .22 hov 70 1000 CCBC 25th S&T 22 I40V 70 11.30 CFJ HHC, lat li:le 23 Nov 70 1000 CCBC HHB, Diftrt7 25 MV 70 llOO CCBC Di Yiaicm Honor Guard 

& Fare···~ 11 Cereaony 26 NOV 70 lOOC CCBC HHC, ;d Bde 
3 Dec 70 l.430 CCBC 25th 1-P 4 D~c 70 1415 CCBC 25th .tdain 
5 Dec 70 1415 CCBC HHC 25th DiY 6 Dec 70 1000 CCBC HHC (DISCUt1) & Ban~ 
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rtppP.ndix 6 (Ceremony Sequence of Even~s) to ANNEI D (OPERATIONS) . to ~5th 
Infantry Division After Action Report Keystone Robin Sra.vo 

1. 1-15: The band, troops, cur ~olors and star! are in position on tbe Parad~ 
field at parA.de rest. Tile bAnd plays appropriate ,:,elections of mulic. 

2. Z-1: :1t1sic stops, the guests are seated. 

). 

';'he re•ricwfog party approaches the revie'Wil'lg stand. 

b. 1'!1e CCT and staff come to attention; the COT faces about and ·commands: 
11 !1,1ttclion, Attention, Present, Arms'', The COT then faces about and salutes 
wit:1 tr.e unit staff - the bllnd then plays "Ruffles ant! Flouri:hes" and 
111;,,nor, ~-:i' r111rrh". 1.11 other persons s'!llute at the first note of music. 
('!'lie bandmaster t::1kos hb cue fro~ the COT beginning the music u the CUT 
':1i J t:t.L!S, ) 

c, ~~T reports, "Sir, tr.e B~ttalion is Formed", and comes~~ ~~ccr 
:ir;.1s witf'l the staff. 

cl. GCT ther. faces about and comands: "Order Arms", 11PP..rac.e Rest". 

4. Inspection. 

o.. CL T then faces about and marches to a position e stei:s it:. front of 
tne reviewir.g star.d, The CC.:T sal'.!tes and reports "Sir, ·wi.!.:?. you accompany 
r:e on an ir.s;,ection of tho troops?". T:.e revieving officer returns the 
sc•.lute, 

b. Tho rovie1,1ir g party moves fror.1 the l!ltand and the CC1T t!.kes up a 
ros1tion on tl:e reviewing officers right, the command9:- follovl!I the CUT -
t, e bnnd plays e.pr,roprfo~;e mul!lic. 

~. As the CC.•'f and reviewing party approaches the band, t·:e 0and leadi;:r 
3;;;.).t".tes, 'i'~c revievint; party only salutes when :i:essing the colors. 

,: • A5 trie reviewing party e.pproacnes troop uni ts, company command-,rs 
(in t·Jrri) command: "Company, Attention" and Eyes Right". Company commanders 
and :,latoo~ leaders sa.bte. Troops track the reviewing party as they pase 
t:,e company with their ey9s until the reviewing party- passes directly to 
the front. ¾'hen the reviewing pe!"ty- has passed the compan1 commander 
cmr.:n:mds: "Order, Arms". (The right file of the company- continues to look 
straie:ht ahead throughout the eyes rie;nt.) 

.D-6-1 
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,:.~!-end!,: 6 (Ceremony SE.quence of £vents) to A' :r EX !J (OPEIUTIOI~S) to 25th 
Infantry Divisicn Arter Action Report neystone Robin 3ravo 

e. As t ,e revievir g party passes in front of t!'".e color guard tr,e unit 
~olors di: to a 45 degree angle 1n salute and the colcr guards cone to ~re­
sP.:'t ~!'ms, a3 tr..e next company in line comes to e .. es right, the colcr resumes 
tr,~ c~rry u~:right rosi t:i on tu1d the color guards return to ri,;ht fhoulder 
:.!'t.'.s. '.F:-o:n the beginning of the ceremony to the end tr.e color .;u::r::!s 
r-rzir. ~t at~or.tion following only those commands that direct movement or 
to ~r~s~rt ~rms.) 

:: • J.s the revi@!ving µu-ty completes 1 ts inspection ar,d returns rast 
•.r,1.J reer cf the first company to the flank of the ri.;ht unit, the Cl T moves 
six zteps f0rward of the platoon, face& left, and salutes tte reviewirg 
rnrty. P.P, tten returns to hir original post by the most direct route. The 
unit coI".riander accompanies tre reviewing officer, marching et ~he: revievir.g 
off 1 ccrs loft side, to the ravleving stand. 

:,. l·resentl'l.tion of the coMmand. 

f... Jhen the reviewing party haJ returned to the reviewir.s sti:-d ti :e 
C'.' '.J.' cor.ir.ands: "Colors and. Persons to be Decorated - Center - .'.e.rcn." On 
tre cot!'.11l8lld "Cente1·" the staff exec11tes a right face, and c,r. 11 .::e.::-c!': 11 1'.loves 
to the ri0ht a. sufficient distance to provide clears.nee frr t~.e ccbrs tc 
ccn,e for1 :ard; halts and then feces lert. Also on the ccmir.s.nc ••:enter" tr.e 
rersons to be decorated execute a ri~t fac'!'. C'r. tne col!l!ll8.r.d 11::.arch" 
~erso n~l execute a colum left frcm a halt and march forva.r~. 

r•. r: ~ COT begins marching fonmrd when the cclors reach a ~cir.t lO 
sters to his :re.clr - (The band plays a drum roll throughout ttfl DJOTelllent of 
t.he colors and persons to be decorated.) Wnel! the COT reaches a ro:.'nt si.x 
steps in front of the revieving star:.d, he commands: "Detc.cht:e.r.t, Halt''• 
':'r.c p3rsons to tie decorated have executdd I\ column right ani :nove into nosi­
tion five steps behind the COT and five steps forward of ar.d :n line with 
the colors, c9ntcred on the GOT. \Jhen the senior 11._.ardee gives tr:e muted 
co,'1l't8.I1J: ":U ght f ·.ce" to face the revieving stand t:-.e s~ 7 ·-cr:c...-s that .:111 
~-articipt.nts a,.e in position and tt.en reports:. "Sir, tre Cclc:-s uid 
tersons to be Decorated are Present" v.hil! ,eluting. 

c. The revieving officer returns tr.e !!&lute ar.c :U::::-ects: "l--reser.t tre 
Cor:mr:.". 

,__;. The C(:T r.;.-,ves around to the ::-ight of the color& ar;d awardees ard 
assur.ies a pos:!. tion in front of, &nri centered 011 the steff. 

r, T"re '~l ,T, While hci?"'C ttie unit, then COIID&IldS: 
~-.,_ ,~,:-:: about, ard execut<!s oresent &rms vith the sta!'f. 

!!fre~er t :.r.n.s '', 
(A~ t~.~ C : 



;\ppen:iix 6 (Ceremony Sequence or ETeta) to AM,EI D (OPmAT10t·S} to 25th 
Infantry Dinaion After Action Report !e71tone Robin ~~vo 

salute~, the be.ndl!laater take~ the cu~ to play) - first the Vietn&Mse 
:·ational Anthem followed illlllediatel.7 by the Ur.ited States National ;_nthem". 
(The unit colors and color guard pre•mt anaa, the avardees follow the 
co~ds of the Cl:T throughout.) 

f. The COT and staff coae to order aru; t;uT races abo·.it and com.ands, 
"C rder, Arms". 

t_ · 6. Presentation of Awards. 

.• The rev1ev1ng party 110vea forward to pree9nt avards and decorations. 
As the CG reaches a position in front ot the ti'rat a\olal"dee the Rettder read& 
the order (and abrienated citation it 1.ppllcable} authorizing the avarc. 
as tre CG pins the decoration 011. Utor aha.Icing bands the persoc decorated 
sA.111tes t'ac CG vho tr.en t110Tea on to pruent the nsxt award. (The CS~-: 
cnrries the awards on a board or pillow a.,d accompanies the C} or. nis 
ii,unedia te left tnroughout. } 

t-. At ti1..:l conclwsion of the laat preeemtation the revieving ;:s.rty 
returns to t~e reviewing stand and CSM to hie position to the ri&~t o~ the 
reviewing stand. 

c. 'l'he COT comnianda: "Colors, Reverse - March". Or: the cc::i::ia.nc. 
;teverse the ;::ersons to be decorated do a left face, aa does t~e unit staff, 
•.,rhile the colors execute a reTerae ac>'Yellent. On the coimand ":'.Arcn" the 
f:erson, to oe decorated move to the right of the renevir.g star.d in the 
reverso Froc~ure - forward, coluai riti,t, coluan left - u.d take UF a 
::ositior, facj_ng th~ unit on the right ot the revieving Btar:d. f!".e c:::lors 
return to their original position - vhere they execute a secon~ reverse 
r.ovement to f · ce the reneving stand • .u soon as the colors hav~ ;t.s:::cd 
their i:.ositicr. the staff and er'!' return to their or16ital ~,osi tior., execute 
:;. rig:,t face arid face the reviev1ng stl!.nd. 

c'.. ,.hen a::.l participants; the •WI and colors are ir. Fosi tio:- tl:e COT 
coM'!Vlllds: 1'Fande Rest, ·,• then the CfT tacea about and ccmcs t o :-arane rest 
,..i tr.. the staff. 

e. T'..e CG makes h~ ~ remark• at this time, !olloved by reJlllI"!<s t:. the 
host. comme.nder if he desiNa.. On the completion of the remrlC3, ~ -i e Ct T 
·Jri:1gs t• e staff to a.ttention; facee about; ,md cOIIMDda: "38.ttalior., 
Attentior.". 

1 
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";r,endix 6 (CereJDt)ny Sequence of Eventb) to AU~EX S (OPmA1IONS) to 25th 
Infantry D1 vision After Action Report Keystone Robin Bravo 

7. Conclusion. 

a. On the completion of rfl!!l.'.lrka, the COT brings the suff to attention, 
faces about and collJlll8nde "Battalion, Attention, Present, Arma". CCT faces 
about a~d comes to present ams vith st~rr. 

::>. :-lnen the staff and COT come to i:,resent an:ia the color guarrl Cl)m­

mander co:::irr.ands "Forward, March". On the colllill&Dd Maren the ~olor guard 
marches forvard to a position three steps behind the staff; executes a 
left turn; ma..:-ches forward and Ml.ts three steps from ar.d facing the 
cordon 0f colors. 

c. After the color guard halts, the unit color bearer "'Arches 1'or­
w~rd t0 ~ r-0sition or. lin~ vith the cordon of colors, halts and executes 
llllOUt fnce. 

d. ~hen the linit color beF.rer is in position as part of the cordon 
of colors, the Color Guards come to sling arms, move to t he f,on~ Jf the 
tJ S and VH Colors ar.d case them. 

e. After the colors are cased the Color GuArd& return tc tJeir posi­
tion and come to right shoulder arms. The C0T reports "Sir Th.is : cncludes 
the Ceremony", as the Color Guards execute. a left turn a.nd "'."Al'C~es from 
the field. 

f. Ti:e CC T faces a bout, conmiands "Order, Anna ar.d Take C!".arge ( '! 
Your Companies". 

g. Refreshment, are served. 

A - Troop Fonia tion 
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TAB A (Troop Furrr.ticr.j to Append::x ; tCeremony Sequer.ce of !::vent: t,r:, 
Al,r,EX D tUl'EP..ATJOt;S) to ?.5th 1nfAntry Division After Action i-H::f--Ort 
~eystone Robin Bravo 
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· 'ix 7 (1• 11 c ' t ···•·•.•·., ·, (o ..... ..,-. ·~--·- .. ) t 25th rn~ ... 11r,:;,-ena -•a.rcwo ere:.!on~•J o .·.i,. ;..::.,. ,., r..:.. ... -.... J.1,,,1,;,, o .. er. .. ~· 
Jlvidon Ai"ter Action F.eoort Keystone· ?.:,bin I!!·2vo 

1. :·:i?.FOSE. To airniBn specific to.sks a.rici. respons!.":-:ilities to units :::.:-.d 
'.":e~.·::o!".nel cr>ncerned with the plar..:.1inc, coorc.foo.tion e.:.1 conduct ct t::e ,i;i­
v:.don Farew..111 Cere~ony. 

~:. ~c: ... ~~.:/:~~. :;1:,c cere.~ony ~,1il:i. be conC:ucted at llC: 1:-:"Zt 25 i'Zover.1Cer 
79W .::. front cf the 25th Inf~,tr-J :;i•:.:.sion !·kaci.q·..iarters. 

-:-• • ..-- • 'l ' ' co•• 

; • ::Z:-:~;;.5A:.~. :~ !',rolid.ncrJ re:,e:.rr-::-.1 w:.ll be con:.~ct~:; !'er t 1·.e Jt:iff, Cor.:­
i~.o.nder::, C:.:', Color Bee.rera, Color Gucrda, G.1ncr~.ls Color ::ee.rers, Ouicio1: 
Bearer::, Cordon of Gi.'idons, Biulci. and Se.lut,,a 3.~tter:: et lLCC- hours :Z3 ::cv 7C 
jn front o:.' 01-;i::ion Eea.ci.ouarters. '.'::e :'irzt dress re:.ez.rsc.l for al.3. "::art:-
c~ ,,ant~ will oo held at 1400 ho·.:rs 24 ::~,v 70. 'l';.·.e fine.:;. dress rehez.rsa.l ;rilJ. 
be .. hclu nt 0900 hours 25 !fov 70, ::.n front er Jividen ::es.dque.rtere. hiditior.al 
roho:,r:.~.l:: for t::c Bond, Salute E~.ttery, Vi vision Color Guard, Cclor · 3e~e:-i:; 
c:-,d liuidons w:!.E be echedule:i ser,~c.tol::. 

n. As ti1e final cercr.:on;· :.o cc:=.cc:orate tl:e Di visior!s se:-vice in 'iietnl;..-r, 
all collt:':le.nders will ··ersone.11;: i.::s-.u-e t::~.:.t t~-:.e oersonnel selectd to -::n.rtic1-
pate arc fully representative cf t::£1 ::i~h standards of ::iilitu:; bearing ru-,d 
profe3sionnlis::i of the Tropic L:sht:.~~b 0ivision. Persor.nel w!ll be selected 
by name in all j:ar"ticipatins- ur.its t~ permit r,repa.ratior. c-!' the ur.i!'or:-:s !'or 
ths cerr.mony. 

b. ~1lC - 25th In1'antry Jivisior. will r,rovide twelve Guidon 3ee.rers end 
c.n !-;core .for the row or ,;uidons fro::. tile entrcnce to I)jv:.sior. ::ce.C:quarters 
tc the reviewing stan~, a..~d four Color 3earers for the Ge:.eral C!'ficer ?lags. 

c, Hee.dquuters Commandant: Ir.s-.ire that the grass or. the parade field 
is mowed; r,olice the entire Divisior. ::ea.dquarters area to include t!,e rol'.d 
from Warrior hd to Division Eeaci(t-!arters; i-;lace the b'..:nt:r.f er. t::e rcvie·.d.nG 
stu,d; set up seats ~~r guests c.o coord!n£.ted b;: Protocol; rrovide storacc 
fr-r all b',lidons and colors reqnircc ~0r t:-.e ceremony. 

d, frovost r--:e.rshal: Insure tl:nt a!l tr3.ffic on the road in :!'rent of 
Div!.sion he.-:.dquarters is blocked of~ 1farir1g rehearsals ar.d t::e cere::::ony; 
provide traffic con-trol and securit:: f:,r Vlr guests as directec b:· t!:e Chief 
of Sta.ff; control spectators dur:il:g t:1e cere::1ony and insi:.re the area e.round 
the Chapel, Ei-i Club and Waikiki East is free o!' stragglers and extre::eol:s 
;'\8rsonnel durinc the ceremony; !Jrovici.e six r.ieticn.:.lously selected perSOl".J1el 
to row. the l)j.vision Color Guard - two with ;14 rifles. T'::e Color G-.;u-d 
will report to 3SG Samuels s.t G3 OOT at 1530 hours 17• Nev 70 to begin reheu­
sals for the ceremony. 

NOT REPRODUCIBLE 
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.;ppen-li x 7 U~.rewell Ccre:iony) t.o .'L,iiEX iJ \ OPERATIC!;S) to 25th !nfan--:.r:.­
Jivisiou After Action Report Keystone Ilohin Bravo 

e. 125th Sienal Battalion: I-roTI•i.e 01'19 color bearer for the unit 
color.:; ··.nd 3ither provide or arrange for epeaker, and a ~blic adc.ress sys­
te,, for all rehe~rsals and the cerer:iony. The unit color oea.re.·· must be tr.e 
S'l.'7,e nan ·.1ho ;,rill carry the Batt.al.ion colors to 1iA.wa11. and ,r.l 1 1. be ~resent 
for all rehe3.rsals. 

f. :-;1n :)hrL;ion Artillery: :- '.!"Ovide one 24 man !letac~t for the 
troop !'or.r,a.tion; and ·..:ith assist<>.nce e.s required frm .Jivision ~tillery 
units als~ provide 24 guidon bP.~rer2 for the Cordon of ~uidons alor.g 
i-:olokai :toad "rorn :~nrrlor Pad to ;i::..vistor~ Headquarters; Sl'ld the ,Jc, 
Jivarty c:. ti1e Com.'ll~.111der of' :.he ;)ets..:hment. 

t:. HllC l3t Brii:;ade: ?rov::...~e one 24 man de~.chment and tr.e: '...-.' 1st 
1Jrit~ndo for tr1e troop fornmticn. 

h. ':hC 3d 3ri[;ade: 1-·roviae or,a 24 man det::>..chment 611d t::e ,-,. ,,4 _,_, 
✓--· 

BriGade for the troop ."or::.ation. 

i. ;{IC Division Support Comr:.a.nd: Provide one 24 lll8ll det~c:-.r.e:nt a.nd 
the cc,, JISCCT;,: for foe troop ~or::--2, t icn. 

j. 1lHG 2d Brigade: l-ro'lide t-.:.:i ;.4 man detachments, a fC".;;r ::a."l 3taff, 
co, 2d Birgane, five man Color ::::::>.r:i ( t-..ro ar.neo •.,;ith 1-D.6s), t..:o scout 0.06s 
wit~ h?..ndler.s 1 and five unit color bearers for the troop fcr::~tion. 

k. 9 3att~r:r, 2d 3attalfon, -~7th Artillery: Provide one -·.relve 
rr.9.n ct~t~chment, guidon with g-.;;icio~ oeqrer, Battery Commande~. si.~ 105l!l!ll 
howitzers ccmplete with five ~:ill E.m crews and firing officer to act as 
the S1lute Bat ter-.r. CG, Dh-arly is re s?()nsiblf: to insure t::.a i s-..:.f::'icient 
blar..k ar,,r.nmition is on he.nci to con,i1ct all rehearsals Wld t:-.e cere:-:ony and 
to insure the batter:, is rehearse: in firing sequence and t!.--:.:ng prior to 
23 Nov 1·:70. 

1. J Troop, 3J Squadron, 4th Cavalry: Provide 3 tcr::., 3 :.·:-J.J ru-:.d 
J U:ilG helicopters to c.erfor:n t~e concl~ding fly over, witr. :~d a.~d yellov 
.s:.~oke, for the dress rei.1earsals ~d ~ere!!lony. 

r:: . Ai:i.· ~orce Liaison Officer: :Tovi:ie a three plane flyover for 
the dre _, s rehearsals and cerer:io:1y. 

n. Jtvision Band: :/ill be present in total for all rehearsals and 
the coremony and be r>repar~d to :;-:lay r.rusic as selected by the C::ief of 
,.>t:tff. 
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Appendix 7 (Farewell Ceremony) to A!;tJ.EX iJ (OP&R~!Il7J3) to 25th In!'antr-/ 
Jivilion After Action Report. Ker~ .Robiu Bravo 

o. 25th Medical B&ttalion~ Provide an amb.llance and two medics for 
tne 1.reH rehearsals and ceremony. 

p. G4: Obtain 350 new camouflage helmet covers for the ceremon~r 
prior to 12 Nov 70. 

;. Gl: Arrange for patches to be sewn on all uniforms ~"ld car.:­
ou.f'laee eoV9rs ro1· all rarticipants fro:!!. departing units and fo~ laundry 
service to i.ncl".lde pressing and starch for all particir.ants' unifo?"'IL 
prior to 1200 hour:. 24 ;.;ov 70. 

r. rlu: .-rovide for cov9ra{;e in all available news media~ 

z.. F'rotocol: l'repru'EI and :::end favitations to all guests ~:3. 'iIPs; 
arranr,a for tr:lllsport.ation to meet r.r. 'iIFe on the dq of t: e ceremony; 
distribute all souvenir ~rogrc.:is; coordin~te vith 25th Aviati-::::: -=:~.ttalion 
and GJ for an air traffic control plan for VIF helicoptt:rs. 

t~ 25th Aviation i3r.: Frovi.ie c::- arrange for air t'!'~.ff:~ :-·:-:-:-::--::-] 
and parking of all VIF helicopters; coor:iinate with Cu ' Chi tower to cloee 
air traffic near Division 3eadq1:."'.rters duri."lg the dress re~earsa.3.s n.::d 
ceremony. 

u. GJ: Coordinate all phases of tr.e ceremony; conduct t::e rehe':'.rsals. 

v. Chief of staff: Sr?rve es t:.e C:r.Ii1Elllder of Troops !c r 1:-:: e ceremony. 

w. General and Special Staff: General ar..d special sta:"': c:'!'icers 
will participate as indica~ed in I:lcloo..u·e l-A. 

x. T'ne foL1owing units vill ::rovide one color bearer t:: C:.-:-r-;1 the unit 
colors in all rehe'3.l':;al.s ;:.nd t:·;e cereoony. The individual se:ected xu("t be 
t!,e same individual that vill c·0 '!'TY tr.e unit colors to !fa·:~ii s.:::: bs repre­
sentative of the highest stand.ands :-f ::.ilits.ry bearing e:-.d a;-pearance. 

(1) HHC 1st Bde 

(2) IiHC 3d Bde 

(J) IuU3, Divarty 

(4) HHC, DISC(}; 

(5) 2d Bn, 34th Anuo:r 
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Ar,pendix 7 (Farewell Ce~) to Ji!,'NEl D (OPERATictlS) to 25th In!'en":.r-; 
Division Aft.el" Acti011 Bep)rt Keystone Robin Bravo 

(6) 2d Bn, 14 Iatantry 

(7) 2d Bn, 22d Inf'antey (M) 

(€) 7th Bn, 11th ArtW.ttl'1 

( <j) 4th Bn, 9th Inf:mtey 

(10) 2d Bn, 27th In:tantr, 

(11) 3d Bn, 13th Artlller.r 

(12) 2d Dn, 77th Artillery 

{lJ) .3d Sqdn, 4th Cavaley 

{14} 25th Avi~tion Bn 

(15) 65th &gineer .9n 

(16) 125th Si.gr.al Bn 

(17) 4th Bn, 23d Infantry {l•.) 

(18) 725th Maintenance~ 

(19) 25th Hcdical Bn 

(.20) 25th Sup:.,ly and Transportation lm 

5. UNIFORM. 

a. For 2d Brige.de and salute batterJ personnel: 

(1) Jungle fatigues, clean, starcbed pressed with subdued 25th Inf-
antry Jivision patches. 

(2) Steel helmet with nev green camouflage cover and band. 

(3) Jungle boots, highq polished,, 

(4) Stripped pia-w.1. belt vith stripped hame111. 

(5) All ~-; will c:-trr7 Ml.6 ritlo1 including the tvo Color Guards (es­
cept color !>carers end salute batte17 guidon bearer). 

. I 
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~ :-pendix 7 ( l<'e.revell Ceremony) to ANNEX D ( OPERAi'I~llS) to 25th Inf antrJ 
Division A!'ter Action Report Kqa~e Robin ~ravo 

: I •· ~ ',f ,' ✓ f, .' , ' • ' ' ,' 

(6) 0'.':icers will wear black h!p hoaterlf ritli ·.45 cal pistol. 

b. :"or all other personnel:· 

(1) Clean, st"".rchedr pressed jungle tati;gt18's"vith subdued Division 
pa.tci'1 on t::e left shoulder nnd Red Taro Leaf' patch on the rig:·. t shoclder. 

(2) ~teel helmet with green camouflage cover vith ?.ed Th:.ro Lecl' 
patch centered in front Pbove the rank insignia (o~ficers only ::ith 
subdueci r,in-on braos). 

(3) Jungle boots highly polished. 

(',) Ji.rir,ped p1stol belt. 

c. Jpccific: 

(1) Division Golor Guard and Generals Flag Bearers ~tlli wear ctrome 
plated steel helmets, white color harnesses and pistol belts, :,:::~ .r::ite 
boot laces (Color Guard will carry l·J.4s with white slings). 

(2) Guidon Bearers will w-ear U."liform specified in b aboYe. 

a. Each unit will turn-in a carefully selected unifor.::: for each 
pnrticipnnt in the cerenony toe Gl/G3 representative ~t the o~i lssis­
tar.d Dhitsion En6ineer Office e.t Division Headquarter~ N::' 1700 hrs 
16 Kov 7C. The Division vill pay all costs for sewing on ~atc:hes an~ havinb 
the uniforris cleaner:, starched e.nd pressed and retumed to tr:.e ;.:;-.:_ office 
:'or ;Jicl:-11p NL'I' 1200 hours 21+ ::ov 70. Patches arEI being !=:-ov-1:.ej :::· 
uivision. 

6. S e TAB A-D. 

&. G<XdJIK.;Tim. Project officers are l!ajor Pattison, C:;::t Greene a.'ld 
Lt 1~olber6, G3 our, CCI 6730/6735. 

D-7-5 

,. 



A - Troop F011111t.iClll ~t, 1 M Call 

B - Troop ramat.iClll lupea't1GII ot ~ 

C - ?Nop Fmw.t.iaa PNNlltat.iClll ot '1111:rda 

D - Troop 1orat1cm Deipart1ln ot CCll.or, 

E - Sequaoe ot halt.I 

. . - - - ·---- ---·- ·-- . 

i 

' ,, 

, 
l 



. .. ~¥" ._ .,. .-~ ~""1 .• .- , . ·•· • ... . - .•• 

TAB A (Troop FOl'llation AdJUtaDt'a C&ll) to .:p,..endu 7 (Y.uwwtill 
Cer1110t'1) to ANNJa D (OPIBATI<aS) to 2Stb Int£~ Di~,ion 
Arter .Action Report ~ lfobiil Bz-a90 
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INCLOSURE l (Troop Formation Haslett Colors) to TAB .l (Troop Fo1'!4ation 
Adjutant• e Call) to Appendix 7 ( Farewell Cel"9JII01ly) to rn?iEX D 
(OPERATICJIS) to 25th Intant1"7 DiYisiou After Action Report 
Keyatone a>biu Braw 
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lHCOLSURE 2 (Troop Fomation Special Staff) ~o TAB A (Troop Fol'Ution 
Adjutant• s Call) to Appendix 7 (Farewell CeNIIOny) to Ali::EI D 
(OPWTlONS~ to 25th lntantry Dirlaion After Action Report 
Ke7stone Robin Bravo 
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TABB ('ffoop PomaUID ~• of TJ-oope) t4 .,..wtu 7 
(Pau11111 Ce:ra lSQ') to .&ll1UI D (o,at.TUIU) to ~th 
Intaw, Dtri,da Utsr .leticD a.por, -..,t--. lob1a 
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TAB C I Trooµ formation Prenntatioc or !varda) t-o J.ppendix 7 (Pa.re=. · · 
well CeNOOrJY) to iN~U D (OPERATIONS) to 25th Infantry DiTi­
sian Aft.9:r Action Rei:ort l491at.ane Ro't.in E'ra?O 
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71-2 :.: (SE.~UEI!C3 CF EV-cl:'i'S) to Appendix 7 (Fnrewe:1 Ceremony) to ;.!:::z:x D 
(0FER~'l'JOl:3) to 25th Infantry Uividon A:'ter Action ?.eport Y.e:,~tone 
::obi.r. Bravo 

1. 251045 ifov ?C: 'l'roops, staff and colo:-s are !r. position under control 
of troop unit lecoers ~s the b~d plays appropriate cusic (T).B 1:. 
2, T~o~p unit le:idors align troop units • 

.;. 2;1050 1;ov ?C: COT essw.10s position e steps in front of F.r.d centered 
on t c review:!r.~ stc.nd. Sta.fr (minus the adjutant) ac~e rosition two 
stc;:o to the reo.r cf the CC:..' fac!r.E; the colorfl. 

I.,. 'i"r!C o.djut=.nt aom.unes a po:;ition: three steris to t~e le!'t of the bnr.c. 
:ind one :ite~ forvnrd of the front rank - facing the color. ~he adjute.nt 
dlroct:. ti:n bnnd to i::Oli1-iD A'!f~;TI<..li. 

~. Tiie b:·n<l 1:lc.,yo "A'l".- u ·i'l'IW", p:.1.!ses, ·end \./nits !'or tr;e corr:.ancl to sound 
".~JUTA!·:T;; C~.1..''. 

6. iJ;1on heo:ine "A'l"l'EI·:TI0!·: 11
, ·...nit cOir-'!ID.Ilders face about ar.c. ::rir.g their 

units to "A'!".i'E!·!T!C!·l" (and the 2d :sde to "SL:C:G kll:S11 ), end fe.ce br-ck to 
ti1e front. 

7. ':!hen all units a.re ct Attention the Acijute.nt directs, 3Ct-::J AJJUT.iJ-:TS 
CALL. 

S'•, The C(J7 a."'ld the 6t.a!'f :c:ove t:-on their 'OOSi tion ir· front cf tl:e reviewfog 
st::.r.J to their post 12 ster,s in front of and centered on t~e colors. 

10. ,!hen the CO'l' h,.s h9.lted ::.t :i::..s post the 1~djutant directs "3RI!•:G YOUR 
Ui:iITS 'l'O :Ffu'.;.SEHT Aiu•:S". 

ll, Unit COiil!i"l2.Ildera face t.bout 
They the::n f'e.ce about and salute. 

in sequence command "E~S::-:T, A,?J.;.311 • 

12. After aJ.l units are 11t present a~s, the Ac.jutant faces about, 
s~lutes, anJ report3, "Sln, THZ C"1:·;;J-:J IS FO:RI,:ED". 

l}. Y.."le COT returns the salute and diNcts tl:e Adjutant 11
: • .u-::: YOUR F03'!'". 

~:-:c c.":jutant mcves by the most direct route to his ~sition on the right 
of the i:;taff. \faen the Adjutllllt is in position the CCT directs "BF.mG YOUR 
\::;fi:; ':'~ urur::R .ARi:511 and "PARADE REST". Unit comraanders ter.ninate tr.eir 
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(0cE3ATI0HS) to 25th Inf.:ntry Division After Action rL port i:e:-stcne 
ftebin Br?.YO 

Sl.fo.tes, face about and command, "C~ER ARl:.S, f t,..-= .. -w;; ::;.::;sT," in sequer.ce, 
the~ face about and come to parade rest. when e21 of t~e units a."'e at parede 
rest the left flank staff off:icers cammands, 11 RIGE':', ?AC:2 ; !<'OR',\0 .o\F..J, :_li..1.Cl:; 
CGr:..:: ::..::::n, i:~~~CP." (twice); ST;..??, E.AL~; and T3:':, Fii.C~". 1.t this t.ir.e 
the staff should be centered on and two steps in fror.t o! the cur, fe.cinG 
tr1e reviev:!r1e st~nd. The CC.:T and staff c~e to pare.de rest si!!:ul taneously. 
The C1

-:' then am~.its the apr•roach cf the revievir:g 1~a.rt7 toi.rn .. rd t!:e reYie'..-inb 
r-t,and. 

11.. ,~3 V- 0 reviewing part:,- cones out of Jivision neec.q·"~arters t:-:e I:CCIC 
or the guidon file cor.;.;"".'.ar.ds ".AT':'.:::i:Tic..~:, : ill:3E!:T k"U'.S" :c stl·..:.te tr.e 
roviewinr, r~t:r ~s they a!)proach tl:e revievll"lg st.end. 

15. lre nente.tion of Iionors: 

u. As soon res the CC'i.' sees Le revie-w-i_ng party ~xit .J:.·1.:.s:.cr: : e~,<..:­
q_uerters he -races about and cor;.~ds, 113:l.lliG Yll.!°R UNITS ?~ ,-. .1. ~'::;71(: _:.I:.J 
r·RESEJIT An:-:311

• Unit cor.:mniders face £.bout and in sequence ca v·,~, 
11 !JETA.Crn-~;T, A'!"i'Et;TIOIJ; F?.ES:5:=? A.-=J:S", ( ti:e massed colors fol:;.c,.,.- t:-.e c0:-:;r:rnds 
of tr.e C01 3d Bde throughout) end then face ebout and cone to ;resent 
armli. When the ur..its have can~leted th:.~ ~ovenent, tr:e CC'? ve:-:.i'ies th&t 
the b.:nd and tne suute battery are read:i- to render hnnors. ::: ther: faces 
about- and commands himself and tr:e staff to 11 :f ?.Et:EHT Am-:s 11 • 

b. The salute b:)7 the C:': is t::e dgnal for tha be..nc :.,.;d. t:-.e .salm~e 
battery tc :ender hor.0r~» 7.r.e band plG.Ys "Ruffles and ?lcurishes" and th~ 
"Ganerels ; .r.rch''. T.ae salute bettery tires "the first rour..d -• .-i tr: t:-:.e fir~t 
note of music end the ap!'"ror,riate nunber of rounds U-:-red.fter ,::.7, 3 :::econd 
interval.so All guests, the reviewing FartY, and military :r,erscmr.el ~th­
!11 si[;ht ar hearing salute throughout the !:U~ic and honers. 

c. Upon ccnpletion o~ tr.e l:.onor8, t:1e cu: reports ".;r:~., cc. . ;.:,a:o 
"' 7CR: :ED", and then cCl!lll8Jldft r.:l.s ataff to 11 0?.0ER JL;:J '.S", :e.ces e.bout, 
and directs "BRnm .:. J':~l :.:;:T3 TC· G~:'::a A.ru-:s ;;. :J H .'.'.A.)E :=..::s:-". 

d. Unit CClfar..anders terminc.te their salutes, fe.r.e e.bout, ar.d COI:'~"Jallci 
11 GRD~R ARZ.:S", ,llld "PARADE REST" in sequence. They then f::.ce E:bout !'.:..r.d core 
to pe.rnde rest. 

...... When all units are at para.a ... rest the CC'l' faces about ar,ci n::oves 
to e. -posit.ion nix ateps ir.. front of t11e revieving atand, salutes t~e revie-wi.."l& 
pnrty, ru:rl uk "SIR, WILL YOU ACCO-1PA'.\1 l:E CN J.:,1 TI!S?ECTICt; C-: T?.C·~f'S?" 
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TAB E (SB..iU.::liCE 0F i!:7.t::t-:TS) to Appendix 7 (Fe.re-well Ceremon:r) ,to ;J:!!::C D 
(0PE."":t.1.TICNS) t,c 25th L'lft.Dtr/ Division After Action Report r:e1stone 
?..obin Bravo , 

f. T"ne distinguished visitor and reviewu,.g party leui."'8 the review:--.;:; 
sttr.:i and proceed on an inspection of troops. The CCT takea his position 
on tr.e reviewing officers right, tbe host cotUllar.der (CG) followt; the CCT 
and :second reviewing officer follows the fi!-st. The reviewing party only 
salutes ~hen fassing the colors. 

c. T'ne special staff and band ma.Eter salute as tr.e :revi9ving p1rty 
:· asses. k:, tLc reviewing rarty a~~roaches ea-Jh detach::lent the ca:m:ander 
connantls; 11 JETACE-J:J-:T, A'l".i.'EJ-iTICii, Ai:D EYES RIGHT, n each unit in sequence. 
The platcon leaders a.~d cor.lf'..ander salute, ~u others follow the reviewing 
party from the riaht •,,ith their heads and eyes until it passes directly 
to their front. After the reviewing party- has passed the cOl:lm&nder orders 
"r 1!ill~.it, AH.I".:]". (Tbe color guard comes to nresent arms on tl:e commsnd 
11 i:.'YE;j i~JGI 'f 11 Given b:, the Cu, 3d. !3de; tl:e orga.nizationcl. colors a.fr in 
~a.lute to a 45 degree angle; and retuni.s to CarJ7 upright position.and 
ri::-;ht shoulder anus on the comand "ORDER, A.'IU·.Sfl given cy- the c.o, Di'9'arly.) 

- h. Upon departure of the CC T a.."1d revie'Jing perty for :!.!:spection or 
troops, the senior ste.ff officer ca:i:::ands II ST.AF:Ji', F ARADE REST" , e.r.d upon 
canpletion of the inspection ~oo:v::ands; "ST~l.i.T:'F, A'r'!'ENTIOl!n prior to return 
of the CCT. 

i. The bro-id. :;>ll=',YS ay-: !'Opriate :-.arching music throughrn.:.t t.½.e inspec­
tion of troops :.nd contir..ues to plq until the revieving ~artr hae 
resumed position on the reviewing s~and. 

j. As the reviewing party cropl.etes the ins::oction e.nd reaches n 
position to the rig:· t and forward of the right flank unit, the COT stops, 
executes a left face, and salutes the distinguished visitor. Sal~tes 
are exchanged, the host corx:-~.ande-:- resunes his position cm t::e d:! stinguished 
visitors left and the revic\Jir.g :=-erty returns to the re,·ievir.g stand. Tr.e 
CGT returns to his position two paces in front of and centered on the staff. 

16. Fresent::.tion of Colors and Ava.rcls. 

~. After the reviewing puty hae ~turned to the reviewing atand 
t!:e C~-'.i' comr..n.nds: "PERSONS TUB~ il CORATED ArD COLORS CEhT:.;.'t (pa.Use) ~-J\RCW1

• 

b. on the carra::innd "CEH'l'ER", the eta.fr executes a right face, and 
per~ons to be decorated 8)Cecute e. left face in tl-...eti position behind the 
colors. 
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T43 E (SE;iJEi'CE OF EV"B.1~TS) to Appen~ix 7 (Fa:rewll Ceremony) to A!:;~ D 

(OPER.~TIWS) to 2Sth 1.nft.ntey Division Aft.er Action :Report Keystone 
rtobiu Bravo 

c. Cn the camnand "NARCH", the 'ftaf:f moves to the right suf:'icient 
di&ta.."'lce rcr the c~loro to pass, halts, 8.!".d races left, and the pei ,-,..~s 
to be decorated G.ftcute a column rightf move out to a position four t:teps 
:I.~ front r,f the color~, execute a second column right and form t\.10 files 
een·~reci on a.'ld in front or the colors, and then face le!'t. The CCT mcwes 
to a po!lition four steps in front of ti:e forwrd file of persons to be 
decorated, faces abo·;t, and commands the persons to be decorated and 
colors, "JETACHi-:EHT, FORWAPJJ, iJ.11CH". The bend plays a :ir.·:: roll tr.:-ough- .··~) 
out t :.e novement of the colors and the persons to be decorated. 

d. The CLT cant18Ilds "DETb.ClI:·:E:S, ?.ALT" when he re.?.ches a position 6 
stera in t'rant o.f and centered on the reviewing stand; ke C~T then salutes 
nnd rer.ortq "SIR, Tf.Z PERSONS TO EE DECORATED ArD COLO::s .A?.E P?.ES~NT". 
The rev1.ewinG officer returns the salute er.d tr.en the host cc~der 
comn.:.t.D.ds J "PRESP.:-!T Tiii:: CCl JJuH)". 

e. The COT faces about a::d returns to a 'DOsition t\.10 ste-os in front 
of and centered on the staff and. direct3 ":S~ri-:G YOUR U?UT.5 ':'C. c RZ:£I~T ,A,.PES" • 

f. Unit canmandeN salute, face abo· t and in sequence co::::,,..r.d; "P;!ESE!;:7 
AP.ES", face about and then ca:ie to :;:rese.nt arms. 

[• After all unite are nt present arms the CW faces abat..t E.!:d co:rna:nds 
hiau,elf and his sta..tlf: "PRES:::T, AJU-:S". (fei-sons to be dE'lco~teci and colors 
cme to present nnni,). 

h. The band pla:rs the V:.etnar::eN and United Stat.es o~ A::erica ?fational 
Anthema. 

i. The C(.;'J.' then commands hi .self mid h1s staff: "C::J::..-:: A.-=.i:S", then fa~es 
abcu.t and dbecta: "BaII;G YCt;R m:r:s '.:'O c:.IER A.ll•~S". 

J. Unit ~ere C<l!'le to order antS, fece about and. i..."l sequence coir.::-.and: __;t 
ttonat:.t A.:ltS", and tt.en tac. aho·--:t. Troop !'om.ation re:iains at attention 
tl~aut t.ie }flNnto.tia'l cf awrda. 

k. 'lhe CCT ta-cea abcut when all units ht!.ve cQIDI.I to oMer U'l:ls .. 

l • . '!be tliitincuiab(1 Visitor, reviewing o.f.t'io.tl' a.:-.c heat attr&nce tr; 
the IIQlt; direct route to the tight tran.t of the 11.n• or ~raona to be de­
CGl'e-il«i, · 'It.a D!vi.ioa CS. ~a ha.n hia ~•1t1cm to ·the left c!' tte r-e­
riel.r:1ac etaDd t.o the lett <>f the distiJ't&ul~ •laitot, vi.th tlw US•~•• 
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~;,.~ E (S~UEl!CE OF mENTS) to .Apperldix 7 (Farevell Ceremony) to AU1EX D 
(OPmlATIONS) to 25th Infantry Division After Action Report .l\.e)·stone i 

Robin Bravo 

·The reader reads the citation and pauses between ci tatione to permit tim'! 
for tne distinguished visitor to rin the medal on the person being deco:rated, 
shake hands as appropriate, exchange salutes, and mo~e to a position in 
front of the next man. The senior US visitor will preeent t~e US medals 
to the tvo avardees. when all the individual US avarde have been presented 
the senior awardee conmands: 11LEFT, FACE; FORWARD M&Rr.H", and the avardees 
move to a position to the right of the reviewing stand facing the troop 
formntion. The ~econd file of avardees, tu receive Vietnamese awards pre­
sented bJ tb~ senior \lietnl!lllese visitor, is then in position. The procedure 
for rresentation remains the 88.llue. upon completion of the presentation of 
Vietnamese individual awards t '· e ava.rdees face left ar.d move off to join the 
other e.wardees to the right of the revieving stand. As the indhidual av(.rJ.~•·?S 
o.ep,trt the Division color bearer st ... .i,)S one pace forwnrd and lovers the colt,r 
far enough for ttie distin~ished visitt'.'r to fasten the si:.reamer~ The color 
bearer gathers tl:e color ar.:,und the staff so it cannot touch t~e ground. He 
resumes the carry ,osition after the streamer has bffn attach~d 8l'l.d takes ,: 
step backwards. The reviewing par~y resumes its position on the reviewing 
st&nd. 

:m. As soon as th,, reviewing r:1rty has retltrned to the re•:iew1ng staud 
the COT commands: "COLOR, ~~E (paune) MA..~CH". 

n. On the coD1111&nd "REVERSE" the colors reverse and the st.a.ff executes 
a left face. On the co:naa.nd ".MA.ttCri" the colors march back to t.rnir 
original position; as soon as tr.e colors he.ve passed their location the 
staff rnarehes fo?'Wlrd vit.h th~ Cl. I to its origf:ial location, balte Md 
executes a right race. The color.a renrae in place to fac-, •:ie r9vieving 
stanl. The bar1 rh;s e dr~ roll throughout the IIO't'Oe:lt of the colors • 

.J. The GllT co:i:nanda: 11 ='P.lt,G YOl..B. u1HTS Tl'.) PARADE P~T". 

p. Unit coanand.re ealute, face about, and 1n 89':luence, coaand: 
"PARADE Rf.STtt 1 face abOut, and come to J:erade re1t. 

q. As moon as all J.llitll are at pa.Nd, rest the C(1T tac~• about and 
c~~ himself and hil atarr: ~;-:_9-.~~ RIST". 

r. ReD'\rks are made at tb11 tille. 

17. 1'11 rver ttnd C<>ncluaion. 



::. (SE~UE!·~CE 0"] ~V~JTS) to A!,>pcnd.:x 7 (~arewell Ceremony) to .~r.::Y. J 
(qPE!V.'.i'IOHS) to 25th Inf'::-J1try Division After Action Ri~,ort ~eystone 
:-:.obin Bravo · 

c. A:'ter the I"e:;'..'.ll'.ks have been completed the CC'..:' brings the sta:'f' to 
":.: :::::l'IOll"-, !'aces :2bo-.:.t, end directs, "B!t:e:G YOli?. ~~-NITS TO .ATT:!:TIC:i;". 

~. Unit co~ders COI:le to ~~kntion, se.lute, fe.ce about, enc:. in 
se:iuence, "cor;::n311d: "DETAC!~-:E!lT, A·.:~,TIOl:11 , then face abot:.t. 

c. The b:ind ::,lcys the "'~pie Llchtr.ing :-:arch". ·.-r::ile t!1e 11':'ropic 
Lic;::tn:'..ng ::.n.rc:111 is beil.g pla;red · e. t:-.rce r,lP.ne for.:ation o:' USA? 0V-2 :'A.C ~-ll 
::.:.rcr.:i!'t, !'lya over, trP...ilir.~ yellow and rec smoke, para;.:..cling i:olol-:ai "<'! • 

n.oad, i;~edbtel:,· followed b~r 3 CH6As, 3 DID.Gs, and '.3 t'i:J..?. helico:·yt.ers 
which fly over DJ.•/i;3ion P.ecdqua.rterf: down the lengt~ o:: t~e pc:r::de field. -
tr:!iling red ;_J1ci ycllo·.: smoke fro.:i the OH6As and Ul-J.ns. 

ii. A~, tLo cmrr ·,lction of the fly over the CCT directs: 11 :;~I::G ·.::cu?. 
'ul?-''r'.1,1''~ ·111 ~-- i~ li~~~ ·"'·rT ,.fu.,~,, 
··- - J,\.,.t • ---···· n. • • .,J • 

e. Unit commanders s~ute, :'e.ce about, and. in seque:1ce cCCC!md: 
"I<:.ES::::!-!T A!~I-:S", then face about ar,d co?:':e to :µresent cr.::o. 

f. After all units are c.t ~-.:-ese::.t a.r:::3 tl.e CCT cro.:::ends 11 :CLO;?.S, :-o:;:-: 
A .:iI!iGI~ n.;inc, l;iJt.l.CH" • On the CO::ir.lC.Ild 11: :Jul.CF." the Division Color G-.1::.rd 
oorches 6 ster,s forwo.rd and halts, ·t::o second rank of colors :.oes e. half 
ri0~t wheel to farm r. rank beside t:,e Division Color Guard, t:-.e th:Lrd rank 
r.o.rches forward, does a !ttl:' left w:1eel, c.t.d noves to a s:u::.ila.r :;c~~tion 
to the left of the color gt!a.rrl; t::·.e tMrd rank of colors s:;,lits ir. ho..lf 
a.rte:- the rear colors have joined the::i on either flank and ::-r.o·,es forward 
to complete the si."'lgle rank of colors. The Tropic Lizht:lir.f !-.:.r.rch is playec. 
throughout unt!.l all colors are in position. The COT t::en co::-_-:-.a.,ds, 11 COLORS 
Al!D ST.tu""'-:•', ?C!r.-:tuU i:.ARCH" at wr.ich ti.":'.e t:1e band plays a c.~.:..-: roll, and 
t~10 colors, sto.f.f .::u;d c:.T :::ove to a ::osition 6 steps forwa..-d o~ the reviewin& 
stand (TAB D) w!~cre t~!El CO'i' co;;,..-:i.e.r:·· - !'CCLCR.S, ~1A.LT. 11 l';:e orbs.nizational 
colorn halt; the .:Jiyision Color C11a.I'd takes two ste?S ar.:. 1-.c.lts in place. ~~,) 
The CO'l' faces about .:.nd directs "22.:CrG YOt:3. lP.iITS TC CRD::..3. AF.:'.S". _ 

G• Unit co1-:muinders come to c1rdcr a.r.:is, face about, l:..-:d. i.11 sequence 
CO::Jmruld "CRiJ';:ll .A.:1i-:S11 and then face about. 

h. At this ti;::e the band plays ALOHA C:3 ar.d Leis are r.resented to the 
organizationcl. color bearers. 

i. After nrescnto.tion of ti1e:: Leis the b:.:. d continues to play ALOF.A OE 
but subck.ea, ti1e COT comr.lands, 11 CCLORS, IN SZ~ffi:~CE, FOS'I'". Upo!1 ti:e ce·:iand 
11 ro~•1: 11 the loft flank color faces le:'t and :narcne s off t!:e field f ollo,..:ed at 
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':i.E ~ (~E~UEi1CS C? : ·.C!l:?S) to Appendix 7 (::-'arewll Ceremony) to A:JGX D 
(OPS."l-.. 'i'IONS) to 25th Intantry Division A!'ter Action Report Keystone 
.;U)bin Bravo 

four step interv3.J.s by e~ch organ!zational color. it.s this nears canplo-+:.i.oT" 
t:-.e c ... :, reports, 11 :.;:R, 'l"rl1S CONCLUDES TIZ CZfilH)l!Y". 

j. The troop :'omations revert to the control of unit camnanders who 
march t:i.e:1 off ti·,e field. 
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mu I (PS!Cl'/C.&) t.o 25th Intantr, D:lvisicm i.,.tone Robin After Action 
a.port 

1. QilllRjI, 

b. CbNDolec,'1 Thll f.:UMDC 1a a chranolacr of actual ocourN11Ce 
dat.9 to, Gj :rtdaplo,-at ail..-taDNI 

lS Ck:t 70 

25 Oct 70 

';fl Oct 70 

30 Oot 70 

1 Hov 70 

2 Nov 70 

5 Jlc,y 70 

7 IOY 70 

10 IOY '70 

18 lcw 10 

20 BOY ?O 

2J NOY '10 

2' )kw '10 

2 Dao '10 

2Sth Int Dlv <J>QU) 183-70 publiabld 

Ciffl utain proJeot &nd apected impact Nporta 
tOJ'VU'dad to us.ARV 

PS!C. ~•i:wa' ud capaip report• t~ to 
USARY 

ICB NpRt fcwuded to USARV 

stud-clown cc 11r.auJ releuo of !ir11t ICSJ NCie­
plo,ant PS!CI' cupaip beg1ne 

lCS ncrmtilll Naian 

lCS ncnit.i.Dg auai011 

ICI norld.t.1.Jlg Naion 

ill CA proJecta ooap:L.ted, t:rauterred ur t.ninated 

ICI MWldtiJIC -..iClll 

W ICI trautal'Nd ar ~,.s 

ill t\Dl tnaarend. \o 2Dd Ide, 25th Ill• 

PIICI' ~t oe·•iaa o~ 

•• lltr!qr « • ,1...snc, 
~-s .. a ,_ '- ,-...)aU• ot nlllP I J 1 tpe 1a ,.,,_.t. of 



the 25th Infantry Division's redeployment, as set forth in th8 oper­
atlons order, were developed from a careful study of MACV and USA.RV 
directives and the attar-Action reports of previously redeployed uni.ta. 
This guidance emphasized four main themes to be wied in PSICP cupaigns. 
First, PSYOP campaigns vould promote pride and caal:1dence in the RVN!F'e 
victories and ability to protect the people frca the Coanunists. Second, 
campeigns would emphasize that the redepl0)'1Dent of the 25th Infantry Di.vt­
sion was a result of joint planning on the parts of US and GVN leaders. 
Third, the accomplishments of the people or RVN in pacification vould ba 
emphasized. And fourth, the redeployment of the 25th Infantry Division 
represanted a step forward toward peace and a further proof of the trieud­
ship of the US. 

(2) With the publication of OPCRD 183-70, the Brigades, DISCCM, 
and DIVARTY were tasked to formulate, using .Division guidance, PSYOP 
campaigns to support redeployment in their respective areas ot operation. 
The propoeed leaflets and broadcast tapes vere submitted to the (UCofS, G5, 
II Fr"V, for approval. II F:·V was also reque,qted to process all leaflets 
on a Quick Reaction basis and to increase the 25th Inrantry Division's 
production allocation from 100,000 to 1t million leaflets per week. Upon 
puhlie announcement of redeployment, IIF:·"V forwarded all ap~roved. leaflets 
to CPOC for immediate production. 

b. Execution: 

(1) Redeployment Campaign 

(a) The first phase of the redeploywmt PSIOP ca_~gn ~gan 
with the initial classified Am1ouncement of redeplo,-nt. An intense 
PSYOP campaign was initiated to build up the 1Mge or the G~ And ARvr;. 
In addition, a previoualy planned PSYCP cupe.ign., targeting the various 
enem;y units (Local F'orce, Main Force, end NVA) vi.thin Sub-region 1 and 
concAntrat~ on apeeific 1nd1Tidua.ls and probl.u withili each Wlit, wus 
implemented Jwst prior to the initial announcaent and•• continued 
tiudng the actual redeployaent c.upaign. 

(b) 'Ihe aecond p.bue of the PSYOP C"upeign began aa the public 
announceflMt of tbe DiTiaion'a redeplOJMDt va1 Mde. At that tille, M 

intenaiTe progrua bepn e:r.pla.ining the 25th In!antry DiTidon' s ?'edefloy­
inent to the lociu chil.iwla. CoordiDation wae effected vith th• 5th and 
25th ARV:: Divisions to continue thi• cupaign art.er thee• RTii m:dte asa~ 
reapor.sibility tor US u-ea• or Openticm. 

(c} Jach B:rlg&de 1.nit.Wl)- had NapQGaib1Ut7 tor the imple­
mentation or PSYOP oupaigna in it• i-.speetift A{). Buw,u-, tbe lCofS, G5, 
eraduallJ" au\llld thia Nspon5jbil1t1, u ~ NtWWON __. oha.nl:iead 
into st&nd-,dovn act1Titic••• In add1Uew1 to tM.....,. aDII o1T1Jt•na in the 
defined Bripd• AO'•, chiliana in Cu Chi and Tn.n, &Di Diatrl.ct.a and 
southeastern Tay Ninh .Prod.nee WN al~ ~. 
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(d) Although not planned 1n adT&DCe, the Ca.and Qroup empbaaised 
the progrHs in pae1fieat1on which aade redeplo,-nt possible, vbeD ■peaking 
at Diviaiun awards Cffaonies and at cenmoniH in which dedicat.icm or com­
pleted Civic J.ction projects vere acccmpli1bed. 

(2) 1-tlet1 Dneloped: See Appendi% 1. 

()) ~Counter~: The OD.17 knoVD en., axploitation 
of the redeploywnt. o! the 25th JT'!.fantrJ Dh1.G1.on -.. reported on 15 Nov 
in a •sage reoeiTed tror Ml 'l'Mll JB1C 1n Bao Trai. 'th11 ••NP deecribed 
a handwritten VC pi•opag6Wda leafiet being distributed 1n the village. While 
not apecil'iculJ' mntioning the 25th In.!antr, Dinmcm, tb8 lea.net addreased 
US troop withdrawal.a and alleged aaerican atrociti•• again.at the Vietnuese 
people. 

c. Turn-In or Special J'qui.-,nt: 

(1) The follovi.Dc tr,uiater"' van aade 1n accordancQI vith US-'RV 
mesa&• AVIU)O..(X), dtd 14 NOY 70, Subject: Disposition rn.tructiana for 
PSlOP lquipaeot. 

(a) 11 JCR1 

Three (3) JaUoaal Bullhonu1 

Two ( 2) AM/PIQ-51 

(b) 11t CaT D!.TI 

~ (1) Scm., CuNtte Tape Recorder, TC 100 

~ (1) illll CuNtt.e Tapa Recorder, TP 728 

Tvo (2) liNl llatiaml Tape bcar'Cler• 

( C ) Sth Lt, Nail'teeDN Co J 

~ (7) PA Set■: 2'° wtt 

~ (1) PA 3-t, Jl/tnH-S, 500 •tt 

Cne (1) PA Set, 1000 wtt, AIM-~ 

(2) Tba tollowt.nc eq\d..-nt-.. t.nurernd ar tu:nwid 1n prier 
to the diapoait11Xl in1~tiooa 1n the us.ARY ••IICII cit.ed abcrN. 
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(a) Ko~~tone Processing Center: 

Si.x (6 ) National l'.egaphones 

Four (4) PA Sets, J.N/PI~5A 

Two (2) Sony Tape ~ecorders, TC 100 

T,10 ( ~~) Taj)e Recorders, .&?I/UNB-10 

Che ( 1) Polaroid Camera, MOD 340 

Six (6) P! Sets, AN/U1H-6, 500 vatt 

(bj 2d Bde, 25th Inf Div: 

Q-ie ( 1 ) Sony Tape Recorder, TC 100 

One ( 1 ) Polaroid C&aera , MOD 340 

). CIVIL .Af'fA!.~ 

a. Civic J.ction: 

(1) Policy 0n the disposit.ioo of Sivic Action Projects called for 
termination of pla.-med Civic Action Pro j ects, completioo, when pos~ible, 
of outstanding ~rojecta and turn ovM ~ t0 other agencies of projects which 
could not be completed. Thrs2 pr ojected playground projects in :.u Tien/ 
required canceHa'i:.ion. 1'hrt,e two-room schools in Cu Chi 01.str!.ct ver~ ~oc­
plete-d, and a church, a.lao in Cu Chi District, was turned onr to the G~ for 
cc.-pletion UDder the supervision of th" District Senior AdTi:,or. 

{2) Soon after tilt! cu.uifi.ed L"lr.OUD~t of redeployaent, the 
ACofS, G5, wa~ notified that aor~ than 5,00) C&■bodian refutroes v·::>uld be 
relocated 1,. Cu Chi Distric'.... Consistent w1 t~ t.be operatioo.tl requir~n•. ~ 
of the 01:rl.!..i<m, 1usiat.anc• wi.s prorlded 1n tbe &rM~ or •nginieer 1nipJ:".:.. ,·t , 
1W ted a.>1.11ta of •terlal• for canatruction, !"JJX;A?' •• wr.hDical ass i at4.nce 
by the 01.rlaion S-JrPOll, and foodstu.ff3. 

(J) ltl:cesa a.~ i,crapJ)ftd wateriah and do~t.ed ~ :-a-on.al item:, ...-ere 
relea..«i to the control of CS adTisory pcnor.:.el aa app:l"Oftd by th,,l .Co~S, " ; ...... 

b. li<EOC.AP: Prior to Ndoployaent, ... '--nta o! U- 25th Ill( I.dT •~ 
in an lntar.~h·• training Pro«rU for Viet.ulle• our••• narse't1 Aide~, aedic ", 
and dent.al technicians. Thu• peuonnel wre then t.utld tc eapl07 their 
akill I in cooj I.JDC ti oo vi th US !O:X.lf'' :, • Addi t.1 aoa.D.,, relt'po.llai bi 11 t y r o'!" the 
!Nll ~tion or ti!lll.!s and l o-:.;.tiana of ~AP'• ._. ,i .. o O'Yer to CV\ officials. 

' ., 



I 
Tblae Maaurea enabled elaenta r .· the 25th J.nf Div to ....i tbdrav from ·-:EOCAP 
acti'fitiee vith a llinill&.l effect o~. the local populace. n1Y11i ·i uni1.1:1 

bol,iner, continued tr~.lr k!OCAP I a \Dltil they uamed et.and - ~:,vn poat.-:.:rc. 

4. lIT C.lR.500 SCOUT PRoc.R»t 

a . The t.rai.n&ticm 01 the Ohieion lit CcreoD Scout Progna vae 
ac~Clllpliabed in tvo pbues. Prior to public ~t of redeployw,nt, 
reporta ..,... reouired trca the Itripdea, llISCOt, and DIVART7 atating tl".e 
etatua ot lit Caraoo &:outa pi,NDtJ.J- upl.OJed, o!rtci..-ncy ~ports for each 
KCS, aJMi the preferene.• or Mch ICS regarding trana!'er or ~rai.aat10il. Also, 
autborla~.1on ..a o~ined t'rca Us.ARV for 200 KCS to be employed by the 
reaidual f,ripde. 

ti. A.I each unit u•UDed at&nd-down posture, 1t11 ICS wan re.leased to 
the Oi.•ia1on KCS Ofric.r and wre bill•t.ed in the ni.naioa ICS tr,..nsit.nt 
billets and 1n the Innocent Cirtlla.n iAnter during proc.saing. Scheduled 
recruiting aesaiana were held on 2, 5, 'I, and 18 hOT. Repreaentat:.i.ns o: 
2d .Bder 25th Int Oh, 1at Ca• IM.v (.&HBL), and the 1st Bde, 5th Dh (Hech­
anhedJ NTiwed ICS records and int..errleved ICS vi.th deeirahle q1•lifica­
tion~. ~ diaposition of the 25th Infantry D1 Ti.lion I a !Cit Carson Scouts 
b shown at .Appendix 2. 

c. .i•t.empt~ wi-e -..da t.o tnnapart all an.Hable ~rmir..atAd !CS back 
to their orig1nRl Chieu Hoi Cent.era. ~ tenwi.ated scouts Wilt .AWOL, 
bO\NJv~, and vare, tbeNrON, not returned. (SN Llaaona Learned). 

d. ill proc:esa.1.Dg and recruiting was done ua1..D(( ubtin« KCS racili­
tie.,. PreNct during prc,<.-..ain« ~ NCruitinc wre the Dh1.aj on IC~ 
orticfl', lCS MCO, Dhid.oo Chier ICS, VletnemM t:, ·;.,.iat, a.ad a representa.­
tin frca the ~5 e.cticm of each red..,_!.oyi.Dg mi.t. The Dirlaion lw 1Jff1cer 
bandl~ .,~ .u..r. perta1A1Ag to ~t of' reg,a,lar pll1' aad, •• &pf rvpria'v", 
NTeranc• ~-

5. LISSCliS I.&WYD 

(1) ~t1oc: DI3;CJI •• not capahl• of t'ulfill.i.n, 1t. ~ 
apoo•1bil1♦-~ ~ 1.n c~-ryiJl€ out 1t8 redeplOJ11Nt PSYCF cawpa!c-a or ao:a~tw; 
~ ta •• out.~ S Md 1n OP<JiD 16 J-70. 

(2) ln.luat1001 Prior to redepl.JJ..nt, the reapcaa1billtiu o~ 
tha tISC(J( 85 cooai~ aobly of Kll.C.&P opentiau. C-ODNQ\al~., ::irs::a­
S5 did r.c ~ ban IN!rlcieat Ol)ffa U oaal expar ! ence to cond.ac t a c ~• 1-. tt 
PS!CF ~J:n. Aadit1Clll&lly, U. lo«i•ti~l requi.rwnta pa~ oo :,IS(..J,· 
to aupport. redapla,-.nt r-.q\llred U. reu•~t or S~ peraanr.el -i thi !l the 
~ Cnmnd~ 

\)) !tec'-'"'iat1oo: 'i'bat PSI<Y respcaaib!liti .. not be ,;1TW:: 
to DI 9:: Cl-!, a.n<l ~ N r9q ui ~ t • be t\tl r 11 led ti,- the o.&;.:o !'S , G 5 • 
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b. Tra.nafer or eqt·ipment 

(~) Observation: Difficulties arose in the trenafer of PSYOP 
equipment. 

(2) Evaluation: These difficulties stemmed fro.n two causes. 
First, PSYoP equipment appears to have bHn issued tht"ough G~/S5 channels 
rather th.an through normal supply chNmels. Ab a Nault, accountability 
has not been arlequately strict. Secondly, USARV did not authorize lat~ral 
transfar of PSYCP equipment Ulltil 14 November at vbic.h time r.ich of this 
equipment had already been turned in at the Key2Jtone Processing Center. 

(:?) Recommendation: (a) That the initial reports on the status 
of PSYOP equiptlSnt include pereonm:;l accowntable for each item as well as 
a detailed description of each item and its condition to include nanencla­
ture, brand name (if applicable), aid Hrial number (it applicr.ble). 

(b) That USARY l\uthorize the lateral il"a4ei'er or that unit's 
PSYOP equipment &~ eoon aa poHible after stand-dOli,n commences. 

c. Di~position or lCS 

(1) Observation: Compliance with MA.CV Dir 525-6, dto. 25 June 
19'"'tJ, regarding disposition or tend.Dated ICSi placed an excessive demand 
on Di vision tram,portation resources as veil as promoted a high AWOL rate 
among KCS. 

(2) Evaluation: MACV Dir 525-6 tasks each employing mrl.t. vith the 
:responsibility of transporting each terminated ICS to his original Cr.ieu Hoi 
Center. Since, during redeployuent, the conei11tentl:,y d1w1o1 abing Division 
transportation resources auat be devoNd tc the Dirtaion•s -.a.st logistical 
requiremente~ ud eince the lCS were originally rtn!ruited i'r<ml ten -different 
Chieu Hoi Centers (eorae in other m111tar, regions), compliance with this 
directive proved difficult. This problem was coincidental}Jr solved, how­
ever, by' a high incidence or A.WOL Man:y- ICS, 'Who vere recruitecl in other 
areas, bad been working with .&119rican units in ~orthveatern MR-,3 for a 
conaider•ble length or tiae and bad eotabliehed tbeuelfts and/or their 
families in this part or the country-. Rct'IC'lli.ng to their original Chieu 
Hai Centers .-oul.d have repreaent.ed a eenre burden to them. Ot.ber KCS 
chose sillp~ not to return to the control of a Chieu Hoi Center. 

(3) Rec'll!lendation: (a) That MA.CV Dir 525-6 be changed to require 
employing units to make reasccable eff'orte to secure transparta.tion for only 
those terminated (CS vho choose to return to their original Chieu Hoi Centers, 
or 

(b) it thiJ is not feasible, that eentral reception points be 
set up in each mili:taey region vhlre, at 9])9Cified tiaa, terminated KCS 
may be turned over to the Corpe Chieu Roi Directorate for further disposition 
by VietnameAe officials. 
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1 - Lea.nets 

2 - Disposition or Kit Carton Scout, 
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ArPffiDIX 1 {Leafleta) to .Annm: I 

Four leatL:.,ts and on& poster wre denlope.1 for the 25th Infantr, 
Division I a Rede:ployaant CL~. 'l'vo le&rute and tba postex- targeted 
niviliana, cit.reHiDg contidfJllo. in tha .&RVI and G'J:, J'l'ogl"9H tC!IWIIJ'd 
peace, and the ~M cf US troop vithdrawl.a. The f1rat lMf'h t opeci­
!'ical.ly encouraged Rpport !or the G'lli, and t.be Noaad leatl.et Q&Ued for 
COtmlU?\ht reciprocation ot US/GVN goodvill. ?hi poner concntrated on 
the growing atrength or 1ba ARVI For6ea. tvo lM.flet1 targeted Commuuiat 
Fo:.cea. The first oonceu·~rated on tbs hop91eur»H of tha ea-.na1-t cau38 
1n the race or the groving at;rength ot ARVll Force..-, and tho NCQl'ld asked 
for an expreaaiou ot goodvill !or peo.c: !rca !':,am.1.st Foroe1. These leaf­
lets e.:-. .. i1ovn at 1'ABS J. tbnl I. 

A - IA,afiet 

B - Leaflet 

C - Leaflet 

D - Leaflet 

E - Leatlet 

1-1-1 
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TAB A to Appendix 1 to Annex E 

DEPARTMDJT OF THE ARMY 
HEADQUARTERS 6TH PSYCHOLOGICAL OPBnJ.TIONS B.A't'T!LION 

}.PO SAN FRANCISCO 962Z7 

LEAFLET NO.: 6-2'2:l'J-'10 
TITLE/LEAFLET: G\'?1 Iulage 
TI-I»m: GVN lllage 
SIZE: Jx6 
COLCR: Black 
TARGET AUDIENCEr GiviJ.1.m populace 
LANGUAGE: Vietnamese 
CRIGIN: 25:xx 

D!tl PROCESSED: 1 Nov 70 
IIFP'V: 2235 
UNIT LOG NO.: 25-270-54 

PURPOSE/OBJECTIVE: Prepare populace for American troop ':dthdrawals 
METHOD OF DISSEMINATION: Air 

ENGLISH TRANSLATION 

FRONT: Attention compatriots! 

BACK: Dear Compatriots: 

The program of the redeployment of US troops has yielded sattsfactory 
results. The RVNAF soldiers baTe proven euecessful. in taking the pl.ace of 
over 150,CCO Jmerie&n troops. 

This redeployment program is proceeding faster and faster as the RVNAF 
becomes stronger. By the spring or 1971, 2t0,000 US troops v:111 have been 
replaced. This program includes the 1st Brigade• or the 25th Infantry 
Division stationed here to turn over the responsibilities to destroy the 
Communists to the courageous 1VNJ.F. The well trained, veil equipped RVNAF 
aoldiars will be more than cap«ible or protecting the peop1- ~~d b~4 nrlnP. 
i:.,..,.,, .... bB•.11. r.,, r:1.:-: nation. Give .)'our full support and aid 1,0 the RVNAF 
soldiers so that they will easily accomplish their m.bsiOD. 

* or 3d BripEtde 

6th PSYOP BN 
Form 22 (REV) 
15 Jun 70 
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TAB B to Append1 x 1 to Anr.ex E 

DKfjiiTMENT OF THE .ARMY 
HEADQUARTERS 6TH PSYCHOLOGICAL OPIIUTICJiS BATTAilOO 

APO SAN FMNCISCO 962.77 

WFLET NO.: 6-2284-70 
TITIE/WFLET: Chieu Hoi 
THEME: Ral 1.y Appeal 
SIZE: Jx6 
COLCR~ Green 
TARGET Al!tIENCE: CiviliMs 
LANGUAGE: Vietnamese 
('i~IGIN: 25xx 
PURFOSE/CSJ&'.;TIVE: Induce ralliers 
METHOD OF DISSEMINATION; Air 

ENG1ISH TRANSLATIOO 

FRONT: Attention C011patriuGal 

BACK: Dear Compatriots: 

DAT! PROC~D: 6 Nov r!O 
II rFV: 2242 
UNIT LOO NO. : 25-270-56 

't'h~ Arm=: F.>rcvo uf the G\"N, equipped with modern weapons, grow 
stronger and stronger and are capable of accomplishing the Tit.al task 
of protecting the countr;r. ill attempts to sabotage or to launch 
attacks by the Comurdete have been smashed by- our armies. 

With the growth or the JRVN, the President of the United states, 
Mr. Richard Nixon, baa begun a series of US troop redeploy11ent out of 
Vietnam. BJ Spring or 1971, the ntJmber c! .~er!~~ troops brought home 
will reach 260,000 men. 

The decision c troop redeployment does not mean eoncession by the 
GVN and ths US tv the Ccmun.bt clique. 

Rather, it's an indication or t.'18 growth of the ARVN e.nd the 
aspiration for peace of the two Presidents. 

We are looking forward to a 11•Uar response fran the C<llmnunist 
leaders, and peace will be restored in our beloved country. 

6th PSYOP BN 
Form 22 (REV) 
15 Jun 70 



TAB C to Ap;Jer1c!h 1 to Annex E 

DEPARTMENT OF THE .!RMI 
HEADQUARTERS 6TH PSYCHOLOGICAL OPIRATICJlS BATT*LI~l 

APO SAN ffiANCISCO 96277 

LEAFLET NC.: l>-2280-?0 
TITLE/LEAFLET: GVN Strength 
THF.M!t GVN Strength 
SIZE: 8rA1~ 
CCI.OR: Black and White 
TARGET AUm~CE: Civilian populace 
LANGUAGE: Vietnamese 
CRIGIN. 25n 

Di.TE PROCESSED: 1 Nov 70 
II FFV: 22.35 
mar LOG NO.: 23-27(}.54 

PURPOSl,/013..TJCTIVE: 11:planation of US Troop Withdravala 
METHOD OF DI.:1SBKINATI <Ji: Ground 

For sove:t"~·l Y'"llrB th., US GovernJN11i. bu been aHiating the GVN in 
equipping the !RVN vith modern~.-, inclUu.lng j,;..io rifies, 
armored vehicles and ,j eta, so that the SVN people vill be tree f'rom 
Coramunist aggression and able to ebos~ their ow go•e1i.Din!ut. 

Now, thenks to modern equipaent, plws the devotion and aa..:rifice of 
the ARVN soldier~ or all branchaa or aervice, and the paople of all 
brunchos of semce, the peoplo are li'rlng in securit1 and prosperity, 
their children going to nsv echool~, and the adults have t.he right 
to vote for their repreNnt&tiTe9- in the gOTenment • .llao, the people 
can join the RFi PF, or PSDP' to help aaint&in the seeurit7 in their 
hamlets. 

With thfo growing atrengt.h of the Rf, PF, a.1d :es!lF coabined vi th the 
ARVN, President Thieu and Preaident Nixon have been gradua.lly replac­
ing the US troops in SVN. a, the Spring of 1971, 260,000 US troops 
will have been replaced. 

In accol"dance with this replaceannt operatic:., the 25th fu!antry 
Division stationed here is tUl'lll.Dg ""'rt.be t.aak of protecting the people 
to the ARVN Boldier.s. Give 701Jr vhole-beart~d support to the !RVN 
soldiers so that they v1l1 ~11 ■1nat4 all the COIIIIUtliata, and peace 
and happinest.' v1ll return to the country. 

6th PS!OP BN 
Form 22 (REV) 
15 Jun ?O 
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TAB D to Appe'1d~x 1 to Annex E 

lXPARTMENT OF THE !HHY 
HUDQUARTIBS ~TH PSYCHOLOGICAL OPER&TIOOS BATT AL.t:ON 

APO SAN FRANCISCO 96227 

LEAFLET NO. : 6-2271-70 
TITLF,/LEA.FLET: Chieu Ho1 
THDfE: Rally Appeal 
SIZE: Jx6 
COLOR: Black 
TARGET AUDIENCE: Communist soldiers 
LANGUAGE: Vietnamese 
ORIGrn: 25xx 
PURPOSE/OBJECTIVE: Induce rilliers 
METHOD OF DISSOONATION: ili 

ENGLISH TRANSLATION 

FRONT: Attention Comunist Soldierel 

' . 

DA.Tl PROC&S.5.ED: 1 Nov 70 
Il FFV: 2233 
UNIT LOG NO.: 25-2'70-51 

The RVNAF soldiers haTe dff8lop3d into a strong fighting force. 
To keep a p::."om.1.se of the President of SVN, to repl..ce .American troops 
with GVN forces u soon as pcaeible, 260,000 .&merican troops vill be 
redeployed by Spriog o! 1971. The replaceaent or illled troops shows 
the strength or SVN and iuereues the people's pride in their country. 

You must realize that in th~ race of GVN strength 7ou will inevitably 
lose. You should not seek reaasuranca, 1n t.he eapt,- proaiaes of your 
leaders any longer. You IIWJt cleal"l~ .~w1't9 the 1ituation to find the 
t-:, .,t \ia,i .;;u.~ iv,: .YOutocs.if. ~h: ... '-•i! i• 'l.'1♦ ,. .. ':, the shortest va1 to 
peace, but an ho~orable vay to free yourselTes. 

6th PSYOP BN 
Form 22 (F.EV) 
15 Jun 70 



TAB E to Appen~ix 1 to Annex E 

DEPARTMENT OF THE JRMI 
HEADQU>.R.TERS 6TH PSYCHOLOGICAL OPIR!TI~S BATTALION 

.APO SAN FRANCISCO 96227 

LE!FLET NO .. : 6-2283-70 
'iITLE/LEAFL.tT: C.hieu Hoi 
TH»IE: Rally Appeal 
SIZE: Jx6 
COIJTt: Black and Blue 
TARGET AUfilENCE: Communist Soldiers 
LANGUAGE: Vietnamese, 
OOIGIN: 25xx 
?URPOSE/O&TECTIVE: Induce ral.Uers 
METHOD OF DISSEMINATION: ilr 

ENGUSH TRANSLATION 

D!ll PR~E43SJi;D: 6 Nov 70 
II FFV: 2240 
rNIT WG NO.: 25-270-52 

FRONT: ~ttention Comnnmist Cadre and Soldi~rei 

BACK: To Communist Cad.rtt and Soldiers: 

One y3ar ago the President of the RVN, Mr. Ng,.xyan Van Thieu, 
announcf';d the ARVN was to replace the illied forcea as aoon &a possible. 
W'ith tr\e grovth of the .&RVN and the frJ.itM progreius or the paeification 
program and building of the rural areas, the replac-.mt of the American 
troops has been fulfilled. The President of the United states recently 
declared the ntnnber of repatriating troops 'Wi.U aJ110UUt to 260,0CX) men 
by Spring of 1971. 

The fa.ct indicates the Ml g:-- ~rte. .i...d strength vi the J.~ 
and t-eop~ • _ f SVN, and also the good-vill for peace of the ~YN. Paace, 
hovever, vill COl!le only whAn the Communiets ehov their dmil.Ar good-vil"!. 
and effort for it. 

What do you think about this point? Damand y<:1Ur leadere to sho\l 
good-\li.11 for peace. Or, ~ down your anna and ral}J" to restore peace 
::.:1 the country with the gOTernment and people of SVN. 

6th PSYOP BN 
Form 22 (RA-V) 
15 Jun ?O 



Afl ~ :DIX 2 

DISPOSITION OF KIT C:ARSON scotrrs 

Prior to 
1 ;,ov 70 >,.tt.er 1 Dec 70 

H·-t, 25th Inf n1 v 4 2 Bde, 2~~h In! Div 

1 Bde 2 RQ, 2 Bde 6 

t 2 Bde 1 css Bn 2 

3 Bde 0 PMO 2 

DISC()i 5 1/8 Arty 2 

DIVARTY 2 65th J:D.gr 3 

PHO ') F/75th Ranger 8 ... 

65th .F.i'lgr 3 25th MID ) 

F/75th Ranger 18 D/Trp, )/4 CaT 10 

25th MID 3 1/Z7 42 

3/ 4 Ca" 29 )/22 42 

1/71 39 2/12 42 

2/ 71 45 1/5 ..1§. 

2/22 31 Sub Total 200 

t 
3/22 42 1 CaT Di.T (AMBL) 55 

4/ 23 31 1 Bd• 5th Div {Mec h) 8 

2/ 12 42 Tenrlnated ill 

4/ 9 JO 

1/ 5 .30 

2/ 14 38 

2/ 34 ...ll 

TOTAL 41C '!OTil 410 

1-2-~ 



,. \ . .r, c~'... .: · .,, . - _ J .. ! l.,. :-: .... .- • . 

a. 'foe purp:>se of' this o.nnex is to summari:e lo;; istics e.ct.i v ti~s o.: 
Vie 25th Infantry Division r.JO.eployment. 

b. ?.edeploymant instructions directed i..,,;, 1::.~ ... ~-:-rl 3rd Br~&d.ea, Jr.r,, :cry, 
DI.3Cru, and Div:4.sion Troupa and Headqwirter1 to redttploy ~ Hava.ii t:t ~ro 
:,trength. Units r&J.eµloyea !Jithout lnd.irl.duel o::- orr~ationa.1 ,eqtiiµDf!llt 
exce;:-t unit colors, g-J.idona a.1'\d historic&l p?'Ol)9rtieci. The 2d Brigl4'.i.e vas 
c i.rectad to rmAin u • residui<l. foi-ce orgar:. t~ ar- a Npl!'atlll br.l~adtL 
Logistics activities inr.luded proc.jtdng of equiJJllll!l!lt, tranafer of Cu Chi 
2ase Ca.c.p, )au Tieng &ee Camp and Mui 0a Dml; and prcrrlding tddit:_('ne..::, 
equiJ:L1A3nt and serYicea for th• nsidual :mi.ts ,,! t,bQ 2d Brige ·•.e. 

c. A Ca:nbined Serrlc. Support Battalicn (CS'!B) wa.a or6s.rused i.u tl:.: 
2d Bri6&de to p-rorlde logistic1 wpport, ~v-4...ouily prvrlder., by th~ LI SC~. 
Organbctiai or the CSSB 1e •• abow 1n .lpp•wU.x 1. Expsr180t.,..."'- of the 3d 
Brigade, 9th Infantry DiTilion, alao • rwe14u&l lh-i«ale, indicated that 
there were flame waknesees 1n it1 reailiuaJ aupp,rt B&tt&lion. f'or this 
reaso..'1, the CSSB .11s organlud tv ~~ for II Mtparate H.a.intci.an~~ Ccrt­
p&tlY a.n ,i a .jupply and Trans~ Ccap&.,,.·. The .Admb.is+r-<,t.1~ ~v \ffis 
augmented 'tli th & Rep.Ucamit Tra1n.1ng o..tactnent.. '!be H.dn't&mee Ccmpen.y, 
whila not apable or Direct. ~pport (OS) doea haw m eruu.a09d orpmiza­
tional mair. ~c• cape.bill ey-, prima.:,. .Hy in the ana or aircra.... "t ::ia:i1: · .. ~ 
nance. Thie capabilit:, was considered aeoeasar,- to support tlr:r!Lft ~ ~ 
D Troop, Jd Sqv.adron, 4th Cavalry and the Brigade aeadquartera i.rta.tic : 
Detachment. A probl• encount.rfld 1n the Jrd Brigsd.; 9th Infsntry 0:vi­
sion w1u the tbortap ot organic ground tr".n:J;,('!°t&UC!!l. J.. ~e~a.:. 'l'rlm:>­
portation Platoon vaa included in the ~p;>ly an1 ~p:>rt'\t.ioo Canr!'U\Y 
of the CSSB to ovel"'tXDe thia ahortcc:aing. Rt.pla,,.,.,t t.r11.inillg tecas s.l-~ 
tated a Repl&cment Training Oetaohmcit in t~e id:aillistratioo Caapll.cy. 

d. it ~ ti.lie cf notificaticm, ncepl"Yinl uni ta vere 1 ~tc_,,::J. i..c­
three D1vi1ioL. ire&• of Operation. n:. focal pci:it for l -~•-: t.icl! 0pe:::-a­
tion3 and IUpPOrt vaa the Dirl&iai baN oap 11.t CU 0-.1. .\ ?onnrd ..,1..i.~-c::-t 
il~ t ( F5E) and DS X&.in tezumc. Dri.• ~.bNnt ,.. l.>ci! ter1 & t !J.bll T :g.g in 
tJ"JppOrt of the 1st Br~adtt. Cal<-"Ur""Cl1t vh.o ~i:J,.o~t or the ~li·,i 1t:1 c r: 
logistics -''.l:O:X>rt for the 2c Rrls-'• ~ reo'.-pni..,.. 'nlo 2d ~i.g~• 
had bef', r-asi:gisible for an .J"M of Operaticna Hat Jf S&..1.gon 1t..,_..:! hr ~ 
located it !5 JS }~ tenance u:mp;it:.7 at Iu!n l..o<?. 1n :fnt w..1 1 oee. t,&j "'t 
OB Lynch t.aat supported ..:;.l 2d Br~ois ~ii,• e,:o.?t ~ 1-5 I~ (!-.) . 
Tho 1-5 In!' (~) N4l" vu at Boar C.,t and ,... i,uppor~ed dl.rttdlf he& =...:in .. · 
21.nh. ll JX>n no~.ificati)n o.r redeplo,-.nt, ti.. :ti ~.a-a re10-1J1u,,.,1 '!.L~ 
rear s.nd co.."1001idat«1 loghtics su, :-art at Camp F'rt11ae.U-Jooaa , ~FJ ; , 
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eo The m:.ijor base areas or t.he Divi~ion vere connected by' an ~te 
ro:!d net\lOrk and all locations were accesa.:.bu.l to the Keyatme Procsad."lg 
Point (KPP) at Long ainh as shown in Appendicee 2 and J. '!bis we c.tltical 
+.,o tho turn-in of the large volume of' equipNDt p:roceaaed thru them. 
All turn-in o.,· transfer of equi~t vaa acccapliabed bJ' use CJf ground trans­
port,P..t::tm with the exception of the aircraft proceued by 01.rlaion arlation 
elements. 

r. R,eil9ploy,ient logistics activities included the tolloving: 

(1) Ret•~.:r,:ung Authorised St,,ckage Li.at (!..C!!_~ rrm Direct Support 
Units (DSU) to Depot. 

(;2) Providing a full range or 1118fflcea and llllpport tbl-oughaut 
rooeployment. Initlal1.y thie vaa, acocnplhbed b7 D!.rlaicm. unite, rut as 
stand-down progreesed, the 1'\Jnction va11 assumed by non-rd.Yieimal si:.pport 
units, the CSSB or the Roll-Up Fo~ (RUF). 

{J) F.quipping the ne~ formed CSSB and inlUJ'ing that it was 
prspared to asi,ume the 1'1ll support or tho 2d Brigade. Thie included the 
trmisfer of 80."le ASL ~tocks~ 

(4) Disposing of all equi}SNlllt in .Key-atooe units through turn 
in or l<tt&ral tnnsf'er. 

(5) Retrogradi:ag supplies, eqi.dpille&t and ulnge troa all insta­
llations and Fire 9-.\ppc,rt Bue:, ncated bf Ndap.1.0)1.ng uni.ta. 

{6) Transfer,-ing all facilltiea P.nd inatallatims occupied by 
redeploying uni ts. 

{7) Satisfying validated equipnent mortqes of residual units 
rEW.~i.ning vit.h ti,a 2d Brigade., 

') -· 

(l:3) Gim-::'!ll..us.tion of requisition• tor redopl.('Jing unite. 

(9J Tunl in or unit macrih.td Load List (PLL} it.au. 

Planning 

a. m late A~t the ACors, G4 fll'Ol'1.ded m• otfioel" to participate 
ill t.L1t. formulA.tion of a contingenq pl.a tcr tha rede'Pl,oJmmt of' the 25th 
In.:antry Division. Included ln the initial pleun:1Jll p-oup WN repreaenta­
t~vss of t,1e1 A0ofS, G1 and J.Gots, G3. No otticial or unotticial notitica­
r..ior... 0f red::,plopent bad been reosiftd; bownV, ennomced plan• tor reduced 
troop ~.avt1ls and th~ progress or the Vietnaad a-tt.011 prosna :ca,,iNd the 
Divbion Camnand Group to cODeider thie po,ad.b1J1q-. Beccl• ot the aen­
aitive nature of thia projeet, accoea vu kept. to a ■1n1•m• The Canand­
:ing Gt,Mral, Chier of Staff, G~, G.3, G4 and tM tm... project otfioere 
~ere the only part.icipanta~ 

b. In the abanctt of actual redeplo,-nt in~", inithl planning 
considered tbs po1dbilitie1 or rtd•pl.011.ni all or put llt the Dirll!ion 
both with and 'without equipnent. Arter aotion ~ ot ~oua.lY- rede­
;:J.oyed unitl', US.lRV UPLAN 18.)-70, aDl the US&RV•ploJ'lllmt Ouide for Unite 
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wre reviewd. It was evident fran these docuunts that u redepL,yment 
progresses, close r.oordination is required among the Gl, GJ and G4 to 
integrate the st.and-down achedule, parsoMel outproceae:ing, tUXi equipmmt 
~asing and turn in. 

c. Prior to .11.ctual :notification of redspl.,,..nt, planning was initiated 
on eelect.'tln ot' a stand-dO\ll area or areas. The Di.Yision base camp at Cu 
Chi vaa not considered suitable as the eole stand-:iown area for 4 Brigade 
size unita during a 45 to 60 day period. Camp P'Nn.U-Jones, edjaoent to 
Lang Binh was selected as the rear area or tho 2nd Bripde, and it had 
additional areas suitable tor unit atand-down. &Nd 011 guidanc.e to the 
Ccmnanding ~eral prior to official .ootifie&tion, plans were made :tor a 
tw lcx-.ation, 45 dq etand-dcnm. The 2nd Brigade would remain aa a eeparata 
brigade and the 1st Brigade wuld be required to turr •'fftr Dau Tieng early 
in the 45 day etand-dow. Plans were 1'ade 'for el· ,Mlh . or the 3rd Brj.gade 
to stand-dew at Cu Chi. The units of the 1 ~-:.. Brlf.ade at- Dau Tieng vou1d 
be scheduled into two stand-d0\11 ares.a at Qwi1- FNnsell...Jcn:es. The 2-34 
Armor, located at lhu Tieng, vas aobed.uiei! to~ etandoodown 1.\t Cu Ch.t to be 
near the DS ma..1.numance of the 72~th ,...ainten&ucei BattalJon and due to the 
space ~ t .!tat.ions or Camp FNllMll-.Jonea. 

d. Initial planning incl~lld u:ri:.abliM4ng contact vith the USARV DGSLOG. 
On 6 October, Chief, P&O Div~ HS.A.RV J:CSLGG, h:deted the CamiancUng General 
and selected staff manbers on r~$FlCJJDfJl\t actiTities and requirements. 
Following this, the C or S)' Saig--'..«i Slpport Comend, discus• the specifics 
of Keystone 'Qll"!l in proa&dures.. !ii 21 Oct->bar, repreeentatiTes frcll1 DCSL~ 
and USAECV returned to CCBC f er an upchtG trleting on roci,,playaea:i.t activities. 
'lhe co-location of the USARV Plar,;n.ing and Cperations Group (UPOO) vi t.11 the 
25th Infantry Division, as had beHn do;"..e vith the 9th Infant17 Division, vas 
discussed bu G this courae or action vaa not taken. All red9ployment coordi­
nation vas accomplished by direct contact botwen the at&tt of the 25th Infan­
try Division and their counterparts at Headquarters II Field Force, USAECV, 
Se.igon support ranrnand, USA.RV, and MA.CV Headque.rters. 

e. Prior- to actual notification, the 25th Jnfan"t17 Division bad taken 
seTeral steps to reduce uc.ess suppllas and equipiaent. \lhile scme o.t these 
measures were required by higber haiiliquarters, several wro initiated within 
the Division ao wre the specifics ot implaMm.ting established programs. 

(1) Steps wre taken to 1.den.tit:, and tum in e:xceH equipnent and 
to increase the effeottvenesa of the Us.ARV Vietnam Aseet Beocmclllation Pro­
gram (VARP) and "free turn in" progr&lll. A schedule ot stanr.--do'W!l periods 
was establiished, starting on 18 September, providing for a three day period 
for e6.-::h ccm.pany size unlt to identit,y and t;urn in or pick up accountability 
for 8A<' . 't\ · ·quirnent. A contact team, proridfld by CO DISCCM, vont to the 
unit Bl" .. ai to provide assistance, JX!"9pere docuamtaticm and aec.ept excess 
e,!uipnent for turn ill. 'nlio was a lcmg t8l's ocxitimdng prvgnm and was geared 
to cover all Divisional units over a su 1110Dth period. The •rree turn 1n11 

program did r8quire aome documentation prior to depot turn in and this betWne 
the responsibility of the mipply DSU. 
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(2) ~uction ,,r t"r:tnge 11.11nte troll t.m ASt Qf the Jlldnt.Mmett 
and S'~pply DSU vas a::cmplieh&d and iteu retNgNdad. 

(J) A 100% inventor, of the 25th St.T supply Dru vaa acapliabed 
prior to notificati~. 

(4) An intensive retrograde pl'()~ ~a init:\ated vith eeq:ibasis 
on reducing an acCUJmllation of salvage at. DTBC cm CCBC. 

(5) Unneeded T-OE equil1191lt na t1.ll'Ded 1n :U.W procedures :1n USARV 
Reg 310-32. 

(6) Units were directed to condut:t inftlltariea ot All wapma 
by serial number and to correct p:n,pert7 book entries br \\N of DD Form 
2CO (Report of ~) for both shortages and aerial IIUllber diacrepencies. 

(7) Temporarf loan proc«iures wre l'ffieved to insure adequate 
justification was preoented for each NqU.irumant. The f'-:,avnding Gener-al 
pereonally @'.pprowd all requests tor temporU7 loan .. 

J. Coordination and Control o!' Kq~1g A(tirit:'.Gis 

a. In order to coo.l'dina:te and control the Kqstone loginica operation 
adequately, reeponaibW.tiea vitbin the J.CofS~ G4 Jtr.tf ~atic.l "'-l'8 re&Ugll8d 
(refer to Appendix 4). Prior to reaH.gnmmt the aectian vrut c!.~-d'" into 
the three functional &rMs or £uppq, Serrlcea and Mdn1wance, and 1J. snail 
edministrative section. 

(1) Upon notifice.tim of redep,lo,ment the 25t11 Jutantry Diviekn 
CMMI Team was tasked to provide technical asa18timce at tM IPP md per­
oonnel to opara:te th! Keysbe Iilf'ouiatiori Cent..r (».IC) mt Cu Chi. 

(2) The Ke71!1tone Project otticer vu rctspeaaible to~ coordina+.ion 
of Keystone activities vit.h other atatt seci.iarl:s dDd h.igM,r hea'iquar..ers 
as a member of the Redepl.O)'llmlt Planning Group, }JL""a,e.ration of the logiB­
tfos portion ot the Division red8ployMDt. OPOP.n mi a.rte.r action report, 
supervil!lion ot the G4 activitie• i'!l ta JIC: r.d Mir.ln~ c.- bri --t~"lgS, 

(.3) '!be G4 elament in the nc vu the cent.HJ. point or contact 
for inquiries, probleau, and reports trcm unite. 'lb.e lIC va■ IMl%ID8d ou a 
24 hour bssil!I to provide till.a NffiCM. Guntact vu maintained with the 
Liaison Team at the Ker.ton .. Cr,atrol Omter (IOO) and the T•~ical As~ii.,., 
t.nnce Team at the KPP. 

(4) The &~ Sct0tion na oriented to th& tum in or 1.nnaftlJ" 
of equipnent f1"011l redeplo;1.ng unit•. statua of tu;.,a m w.a monit.Ol"ed ~ 
reported bf daily briet~• to the Ccrerd Group. 'lldlt requJNd CClltin­
uoul!I cool'dill8tion vith the 2d Bripde to incl.um -~ De1l11 tmmed unit~ 
of the CSSB. A total or 421 K.7.tcme nlated Blport■ or ~ were pre­
cessed :in this NCtian. 'lbe Notion vu aleo n~it,a tor the audit 
and final disposition of a.U unit propertT NOOJ'da. 
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I (5) The 25th Inrantey Division Keystone Liaieon TeaJD maintailled 

continuous coordination witi:l the 79th Maintenance Battalion at the .I.PP. 
Operating from a van at the entrance to the KPP, the team vas the point 
of con"t,i.ct for ill Division redeployment activities in thi:-: Long Binh area. 
In addition to coordinatio~ and assistance in all turn in activities, the 
team provided current status of turn in direct fraa IPP stock records. 
The OIC of the Liaison 'l'eam coordinated tile actirlties of the Division 
Teehnicnl Assistance Team e.nd the labor force pro,ided to assist in the 
operation of the KPP. 

(6) The Se~ces Section ws oriented primar1.q toward retrograde 
of class IT and V, mess operations, end transfer or real property as re­
quired by redeployment acM.vities. 

(7) The :tt.itdntenance Section cootinued to :miwr material ... -·eadi­
ness with et1phasis on preparation of equipll6tt t and repair parts for turn 
in ar1d phasa out of maintenance reports. 

(8) The Administrative eection continued to provide admfo1 strative 
au.pport during redeploynent. 

b. Tha KPP at Long Binh was the pr.!Jla.ry location for tum in ot Divi­
sion equipnent (refer to Appandh 5). As tum in progressed the requirement 
for :increased coordination, control .md cammnications with the KPf brought 
about the organization, on 8 Novamber 1970, of the Keystone Coord1nation 
Center (KCC). The KCC was located at the etrmce tn the IPP area and had 
the capability to C!omnnmicate vith the Division b&,.·a camp at 011 Chi by 
dial telephone, direct line telephone, and FM radio. It became the central 
point for all Division activities in the IDng Binh area and was instrumental 
in expediting the entire equipnant turn 1n p:-ocesa. Sae ~;ix 6 for more 
detailed in!"ormation on the organization and .t"unction o-t the ICC. 

4. Support During Redeplaymnt .. 

,-.,. Cle.as I 

(1) Although the 25th S&T Battalion stand-down date was 21 November, 
the Class I distribution point at CCBC remained operational until ,30 November. 
This -was done, :1n pa..-t, to insure that items tor the tbankagiring meal would 
be provided to 8adh operational !!4!ss. It alao insured that ration distribu­
tion at CCBC would be available through the period of peak troop density. 
The Class I point at lJ'l'BC closed on 13 Ifcmimber so that equipnent could be 
retrograded prior to the turn onr ot the baee camp. Coordilla.tion was made 
for supp].J point distribution tram the 758th s&S Batta]1on at Phu Loi. The 
RUF delivend rations direct to operating mesa halls at CX:BC. Stand-down 
mess halls at Camp Frenzell--,,.ones obtai11ed r.ations thru the CSSB. The last 
"A" ration meal was aerved at CCBC by the RUP at the aupper •al on ll 
December. "C" rations were providtid tor per.-,nel 1"ftlftin1ng to close out 
the last units and effect tranater or the reu:!n1ng portions of the base 
camp. 
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(2) The 25th S&l' 1m maintained secure storage space tor stocks 
of customers having reiniburStlltle accounts, such as the Open Ma■s Sy-at.em, 
until JO November, although accounts wen cloaed on 15 HO\'allber~ Thie 
allowed custaDers to deplete their stocks and arrange tranater ot ace1a. 

(.3) 200 tons of uoess Clase I itau ven retrograded b,y the 
completion of tbe 25th S&T Battalion stand-dCND. 

b. Clase II 

An !SL \las de'nlopecl tor the CSSB and required .tocks Jl0Ted to CFJ. 
Retrograde ot all stock to CFJ or to umg Binh Depot (LBD) wa1 acccap.liahed 
by 1.3 NOVCS11ber (See Appmd1z 7, Clu• II and IV Tum-me). Through COOI'­
dination with the Jn..-erntory Control. Center Vietnam (ICCV) and LBD arrange­
ments were made to hand car17 requiaiticma tor '-,'stcmo units vhich could 
not b& filled fl"CJll stock at the CSSB. The CSSB ueumed aupport or the 
remaining elements or the Division on. 21 NoTaber. Cbe problell encountered 
V!l.S that units did not accuratel7 project requirements far expendables 
and had to obtain theae itama trom CFJ. 

c. Class HI 

&lpport for the 2d Brigade was a1u11.1med b,y the CSSB on 21 Ncm!mber using 
the POL distrihltion points at CFJ. ibe 25th S&T Battalion cantmued 
support ot CCBC UJdte unW 30 Hcmaber, at which time the RUF assmned the 
responsibilit7. Two 5000 gallon salnge tankers were latt 1n place for 
Moo.AS and diesel. JP4 retneling was continued throughout atand-d.0\11 at 
CCPiC. Both the POL and JP4 iJC)ints vera transterred to ARVti repreaentatives 
on 5 December. Cl'.! 15 December remaining POL products were transferred to 
ARVN. 

d. Class IV 

(1) Class H support before and during stand-down hm>lved a 
draw down of lrt.ocks on band and retrograde of the excess item211. With tho 
exception of the )i Squadron, 4th Cavaley which bad a contim,1ng route 
security mission betveen CCBC and DTBC, there vu litUe requirement to 
provide additional Clase IV once units started at.and-ti~~ Concertina 
vi.re and sand bags were obtained direct tram depot to satisfy the 3d 
Squadron, 4t1' Cavalry requirement. 

(2) 25th Infantry Division OPORD 18)-70 directed units to report 
quantities of Class IV on hand to the Division ~pply Of'ficer. 'lbese 
iter.is along vith the ASL not required tr;- the CSSB vere reported to ICCV 
for disposition instructiocs. 

(J) Disposition instructions were reoeind in a t.iJlely' ~r 
on all items Jxcept penepriN. At the time ot lqlf;,am notification over 
J9,000 barrels were on hand at PJ&E, 65th .&lgiDNr Battalim and 25th 
S&T Bat'talion storage yards. Repeated request• tor diapoaition instructions 
and assistance to handle, load and transport penepr:ime resulted 1n the 
decision by Headquarters USARV that stocks would rana.1n in place. After 
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transfer of CCBC, ARVN would issue stocks to me&t US requirements. PA&E 
retrograded approximately 2,000 barrels prior to 15 December. 

(4) The 65th Engineer Battalion had Class IV items on hand that 
exceeded the Division's capacity to retrograde during ttc 45 day stand­
down period. Through coordination with the USAECV these items vere re­
distributed to other engineer units, primarily with.in the 20th qinee· 
Brigade. Transportation of the materiel was the responsibility of the 
receiving unit. Redistribution vas completed for items listed below 
except the sand, rock and penepril!le. 

(a) Rocle 6675 cu meters 
(b) Sand 3500 cu meters 
(c) Cement 4920 bags 
(d) Lme 6560 bags 
(e) Peneprime 9300 barrels 
(f) Lumber 318,525 board feet 
(g) Culvert 13,410 pieces 
(h) Metal 100 tons 

e. Class V 

(1) 25th Infantry Divisj.on OPORD J.8.3-70 directed that: n:;o 
individual or unit vithin the 25th Infani.,·t Division is authorized to 
draw, laterally transfer, abandon, or destroy ammunition without the 
approval of the Division Amunition Officer (DAO) or his representative. 11 

Upon notification or redpployment, units involved initiated a draw down 
of stocks on hand with emphasis on e.xpending loose amnnin:ition and BI!DllUlli­
tion in broken lots. 

(2) Class V support to redeploying units consisted mainly of 
assisting in processing and accepting ammunition items for turn_in. 
Satisfying Class V requirements for residual units by' redistribution of 
stocks available vith:1Ji. the Division vas emphasized. 

(J) Ammunition rema1ning on hand WA disposed of as follows: 

(a) Tum-in to CCBC Arnnnmition Supply Point (.&SP), DTBC 
collect~,,!1 ;:oint i.J1• cilrect to the 3d Ordnance Battalion (Long Binh Ammuni­
tion ~pply Depot). All t.irn in to tbe 3d Ordnance Battalion vas through 
the 25th Infantry Division DAO repnu,entative. 

(b) Upon approval ot the DAO, units vere authorized to lat­
erally transfer cvta1n munitioc5 to other US forces or ARVN forces. The 
transfer of ASR items, air Jlllllliti0t1• and i!uproved conventional mur.itions 
{ICM) to .ARVN vas not authorised. <Ale exception to this policy was to 
transfer a 11118.ll quanticy of unpacked. 105mm Artillery ami:zunition (ASR 
items) upon turn over or ti.re 111pport bai,es to incoming ARVN .lrtillery 
unite. Thia wu dane when lack or road aco.sa would have required retro­
grade by rotary wing aircraft. 
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{4) AmlDunition items emplaced on the b.' 1. · : ' foe~ as an integral 
part or the perimeter defense at CCBC and DTBC vere not HJDOved. Glq­
more mines, trip flares, EB CS launchers, and f'ougaaM were canaidered 
residual components or bo.ae defense 217atet11. The loc1.t1on or these items 
was provided incaning units at th• tim or baN cap tnnater. 

(5) Upon ccmpletion ot the cl11J)Oaa1 ot all 1111-rnnition:·.itans u1d 
prior to final clearance, unit r<11Bander11 forwarded to the CcmeDding 
Officer, 25th Intantl"1 DiviaiaD Support Cowed, .lTTJh DAO, the following 
certificate: 

"All claaa V itau haw been tul'Ded in aa prwacribed in Appen­
dix 5 to Annu E to 25th Inrantr7 Divillion OfOBD 18)-70.• 

f. Clase VI 

Class VI w.pport and disposition is covered in Appendix 2 (Eltchange 
Services) to Annex B (Peraonnel and Adm1z,1atrat1m). 

g. Cla111 VII 

(1) Supplt of ll&jor end it.ans tor redapl.07:ing uni.ta virtually 
ceased upon Ke1etone notification. The emphasis shitted to turn in or 
transfer. 

(2) Prorlding equiJMDt ror residual UAita in the 2d Brigade 
vaa acCCl:llpliahed b~, lateral t.ranaf'er h-al redepl.oJing units vhmner pos­
sible. Appro,al f'or tho• hteral tranatera va■ delegated to Headquartera, 
25th lntan'tl'f Dirild.all. All other lateral tranetera ot Kqstcme aaMts, 
to Ullita outeida the DiTiaian, requ.1.."'9d app1wal. or Headquarters USARV, 
IAW USARV 0PI.J.N 18)-70. 

(3) Hand carr, of nquidtiana tor USA.RV appronl va.a neceasar,y 
to insure reapcnlin ~ to redeploying units. 

h. Clue VIII 

(1) NOl'llal auppq 111pport !or Claaa VIII vu pron.ded bJ the 01.vi­
si~ Medical ~ppq Ottiav (IIISO) through 20 NOY 70. Unit ~ta 
were tilled f'1'0l'I a4ft1l •bl• atocka. 1hl mpport lliaeian vu a11•m.i by the 
CSSB tor the r-va1n1ng Divieion t3 •mt■, both redep.l07ing and residual, 
on 21 Nov 70. 

(2) Upon atand-d0\11 ot the 2~th Medical Battalion, medical sup­
port at CCBC vaa proY1.ded by the lat Battallc:.i, ?'?th InfantrJ ditpenlal'J• 

1. Clua II 

Upon notifioatioo o! ndeplo,Nnt, oanoellet.ian ot nquilitioils UW 
the schedule 1n Anna F (I.oc1at1oa) to USARY OPL&I 18)-?0 w. initiated.. 
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wt of country 02 Priority end Redball were sclwduled to be cancelled 7 
dqs prior to unit stand-down and in cO\Ultry 02 Priority end Redball cm 
date of stand-down. Cancellation procedures reduced availability of re­
pair parts for cargo carrying vehicles and materiel handling equipnent 
(MHE) required to handle and transport equipaent tor tum in. 

j. Salvage - Over 2000 tons or scrap were 1--etrograded duri.nf, the 
period 1 October to 20 NQValber. On 20 Novanber the CCBC salvap Tard 
had been cleared or all accumulated salvage. Trailers veN epotted in 
ths salvage yard to accept salvage throughout the :remainder or the stand­
down period. Saigon ::bpport Camnand (SSC) had agN8d to operate the 
sal vege yard at the start or stand-do,.m or the 25th S&T Battalion on 21 
November. Due 't('I personnel shortage• at the Long Bi.nu Fropert1 Disposal 
Office (PDO), SSC was unable to tul.fill the commitment and the mission 
was assumed by the RUF for the rema1odet' of the Division stand-down. 

(1) The contract lmmdry at CCBC caaaed handl.ing individual 
laundry on 27 November. Bul1c laundry three dq semce vas continued 
until 10 Deocber. 

(2) The PI cmcession l&lmdry' te:mina.ted operations at CCBC on 
4 December with the closing of tbe PI. 

(J) PX concession laundry service was available at CFJ through­
out unit etand-do1'le 

1. Water - Water delinr., to unit areas at CCBC vaa taeked on an 
area ba1is prior to atand~own. A8 units stood-down, tu.."'!ling in their 
water delivaey equii:--nt, the 25th S&1' Battalion aa81l119d the aission. 
The RUF assumed the m■sion on 21 Nonmber and va1 required to supplement 
its water delivery equiJallllt trca C8SB uaets. 

m. Gravee Regi■tration - Up:m atand-d0\111 ot the 25th S&l' Battalion 
on 2l NOYCber, Grffe• Regietrati011 ■upport vas p:rorldied by the 483rd. 
Field Sen'.ice Cc:aapany, Leng Binb, for both CCBC and C-,J. 

n. Bath - Unit shover .facilities at CCBC and CFJ were utilised. 
Facilities at CFJ were aipp.1MttD+.ed b7' two ~ sbovar units frail SSC. 

5. Organisation of stand-down J.nu. 

a. Stand-dow>. of redeploying -.mita or t.h• 2~th Infantry Dirlsioo vaa 
acccapliahed at CCBC and en. Unit• atancUng d01r.in at CCBC uaed unit rear 
areas vith the u:<li41ption ot the ~.34 .lnaor vhich utilised an &rM ncated 
by tbl 116th Assault Billioopter Ca.puv. The ~34 .Anaor alao had a force 
of firt7-tin :un looat.d at C:,J trca 1 to 15 loftlaber to lllpport tb1 unit 
turn in errort at the lPP. lat Bripd• unit• .tcding down at CFJ wre 
thoSJ units vithout a rear at CCBC. 
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b. CFJ was organized to pro'rlde tvo separate stand-down areas. Two 
consolidated messes operated by the RUF wr0 in operation du.ring wrl.t stand­
down. T •• e two stand-down messes were equipped vith ge.rrison mess equiJ1119nt 
and 1181Uled by a cadre of mess personnel. Units entering sta."ld-dow supple­
mented tho staff and -were able to proceed 'With prepcsration and turn in or 
unit mess equipnent. At peak density over 1000 ~ple occupied stand-do-.m. 
facilities at ClJ. In addition to providing for meas and billeting 
facilities, th~ Command:lng Officer of the CSSB &rrt!,igeci for entertaimnent 
and transportation support. A stand-d0\111 Coordination Center -was estat,.., 
lisbed (near stand-d.own area. numbe:r one) e.t CFJ.. ~rmaatcr ( (11) 
shO\."-Jr units were operated 1n each of the starid-do,,m areas to :m.ppl.emant 
existing showr racilltie1. 

c. CCBC was used for stand-down or the ·inajorit,- or redeploying units. 
Except as covered above, billeting was provided ill each unit area ror 
assigned personnel. 1 feeding plan was established to insure continuous 
serving or "A" rations while insur:llig timely turn in or mesa equiplll8!lt. 
A cons(')lidated mesa vaa operated by the RUF during the period 16 NOTember 
to 11 Deoemuer. Unit •••s continued operation until 5 dqa before 
canplet~..1n of stand-down at vhich time personnel vere ted int.he consoli­
dated mesa. Rmna1ning unit •as personnel supplemented the st.and-down 
consolidated mess perSMnel as required. Cool'dination between the unit 
and mess OIC took place five dqs prior to the first meal served. 'l'he 
RUF mess continued to operate through 11 December. 

d. A P.ema1n Over Night (RCfi) transient billeting are.t. vas operated 
at CFJ from 22 October to J December. Personnel processing equi:r-nt at 
the KPP who were unable to return to their units wre provided billeting 
and mess support in the RON ana. 'l'he ROO area vaa controlled by the 
stand-dow Coo:rdination Cen~r and provided lodging arAd meals for 'JV8r 
1400 personnel during tbtt period. Additi~, acccmod.ations wre 
provided fran 1 to 15 NO'YSll";er tor 55 ll1 f'ran the 2-34 .maor. 

6. Execution. 

a. Unit In'V9Jltoriea. <x. 1~ October redep.lo1J .. ng units were directed 
to conduct an inft!ltory or iterd or equilJl18Ilt using the format show in 
Appendix 8. Instructions wre prorlded at a CamwlC1ers' brie!5.ng that 
covered the cc:1e9pt or meploywmt and the neceal!ity tor accurau repo~ing 
of all assets to include e:roeH. Information included in tho inventories 
,.1a:s used to schedule unit tum in and C<Dpile the unit f1na.l disposition 
re1>0rt. Accurate and timely reporting Vlll er:mpheaised. A 20 October 
deadline for ccapation of the infflltories wa1 establie.hed by Ii,udquartere 
USARV. All unit inftllltories ven reoeiftd hy G4 ~ 18 October a;ld edited 
~!'ore forward.ini. lnT11ntoriee were band carried to Headquarters USARV, 
S&igon ~pport C'<nund, and lnTentory Ccmti-ol Center Vietnam (!CCV) ao 
19 October. ():ie oow vaa retained at G4 tor uM ii-. !"Ulitorin& the atatus 
or turn in and lateral transter. Four oord•• ~ . ....ined b,- the Ullit 
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vith one being requiNd tar the unit tinal disposit1Gti report. 1'be initW 
total of items reported vu 181,852. aibaeque:nt in'ftlllto?."1 oorreotiaos sub­
mitted by units ra.ieed that total to 268,104, an increa• or 86, 252 itau. 
BNakdown by categc>1'1 or eq,.tipnent and the largest areaa ot inonue are 
as shown: 

ORIGDW, AD,J'USTED DIP'FERENCE 

Wheel Vehicle 29.3.3 ~7 .34 

Trnc-.k l/ehicle 451 451 0 

.Artlller,y 55 55 0 

Snall Arms 23187 25767 2~ 

Commel* ll.156 ll966 810 

PC&S 90645 93479 28;.,4 

other 53,J.25 lJJ,.366 79,941** 

Aircraft 12t BppqrW 53 53 
Total 181,852 268,104 86,252 

* Includes nidioa, signal ga,eraton, night vision dm.oes, ate. 
•*Primarll.T Ti 50-901 i teu. 

(1) Upon noeipt o! official notification or redep.la,wmt or. 
12 October, c?Zst:ders ot the le7stane uni.ta wre brieted cm the c«iospt 
of redeplo,,:nant b,- the principu. start mid the .Ieplo,-ent Plann:tng 
!1roup. A briefug· tea ham Se.igon aipport Cc 1d COTered lqstone turn 
in 3-tandlll'da Wld -proc.durea. 

{2) Cc lJ and 15 Octobel· a teaa rrca the 79th Maintemnoe Batta­
lion briisfed unit 54,,., Propcv Book ottio.n (PBO) and~ SergN.nte 
on turu 1n 'OI"OOldure•. !&ob unit Wlll prov:t.dec1 ~ abtch UD or the !PP 
and a 7Jth Maintcumo. Batta.lion Keystone f.quii:-nt 'l\lm-in SOP. 

(.3) On 17 and 18 Octobff, a-.lided tour• vere cc:mducted ~ the 
l·!ul t1 ple I tau P'ro<»tJaillc P-:> int (KIPP) and SiJigle I tf:aa Prooeaaing Point 
(SI??). ill l(qstone unit• had repreNatatiftl attend. The tours a!ld 
briefings tamiliariaed '¥lit aupplr per90DMl vith -t;um in facilities, 
I,u-oce<i\U"'H and 8tazid&rd8e 
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(4) Detailed instruoticms f'or all redeployment activities vere 
included in the 25th :tnrant:ry DiTil'lion ·. OPORD 18)-70. The OPORD vu 
piblished on 15 October and distribution ccapleted to all Kerst.one unite 
by 16 October. The OPORD a.lao required unite to l"9port on-l-~ quantities 
_f medical iteme and claas IV in order to obt.ain diap-sition in.t:ructionB. 

c. Turn-in of equipDC1t 

(J.) Unscheduled Turn-in P13·dod 

(a) The period 15 to 31 October vae ccmaid.ued an un1obedu.l.ed 
or "free turn 1n11 period. Units vent able to tum 1n naa-aiaai-;n eaNDtial 
equi}Jlllllt in advance of their scheduled st.M-dow date. 7.3,1-45 pieoea or 
equiJlMDt weN turned 1n by D1Yiaicm \DJ.its borore l lloftlmff, the atcd­
dow date or the tirst unit. Units requeated tum in throuct,i G4 one dq 
prior to the desired turn in data and oa:isolldated ~at ooordinated bf 
Division 118.ieoo. peraorm•l at the lPP vaa JUb,itt.d. A deta.Ued malysie 
or daily turn in• dur1..ng the period l HOfflllber to 15 Deolaoer rnul~ 
a projected peak turn 1n rate or O'ftr 9;<XXl itau per day on 21 Nowmber. 
nrl.s rate would haw UONded both tnnsportatic,11 and LPP capabilities. 
Therefore, seleowd uni't.s ver, &uthoriaed to diaplaoe !'rm t1.eld locations 
early. .l COll~aise equi'talent cf l.nlor, Meoh&118d Infsnt17 nJd .lrllored 
Qlvalry initated turn 1n prior to the peak period. 'Ibis l.enlled out the 
rate or tum 1n throu&hout tbe entire period. An additimal adnntqe or 
all unit• i-rl!oipatq 1n the adftnoad turn in pr1od vaa the oppll't'.mit,­
ror supp]J peraoanel to beocaa ra1J1er vith tun ..i.n dMt mtat.ioa. and 
prooedura a. 

(b) .At the SIPP, unite ~trated on turniDc in tn.il•Ta, 
ncm-operable and non-oargo C8l"'lT1Dc T9hiclea, and purw._... .l vi.de 
I'lllJi9 or itae, not c01ud .. red enatial to ~t opuwUaml r.qui.n­
ments, wre irooe•Nd and turned in at the MIPP. j_pp119!!4x 9 retleots the 
rate of turn 1n both betON and dter 1 lfO'Nllber. It llhollld be n..-ted 
that th1a ehart depict.a tot.al it.Illa tunJed in and do.a not CG1aid,..,1: the 
degree ot dltt'iaulty inwl:nd 1n prooeeaing. Ae an e:nap'I•, a tank is 
OM 1tc, U is & ba;Jwet. 

(o) 019 or the key point• in the ,uooe!I~ of the earl.7 tum in 
progrtia vu the d&1.q tum 1n 90i»dtJ i inc bttVNll G4 and the lfl'J'tl'U'IMI 
ProoeHina Point. 2,t.b Intmtry D1rla1on unita ocapri.ad twnt7~• of 
firty-t\10 Npaftte unita participat.inc in leystcoe Bob.in bTO. The 
daily ooorilnati::m amd ~ inatNd that toe oapac1t,- -:,! the tUl'tl 
in facility ... not a:oeeded ,-.t ~ \lllita vere 11-..n -«dww opportunity 
to turn !.n noo-eaeN'.lt.i.al 1 t.aa. 

(2) 1-aular Turn In lwiod. n. •5checiuad• or recu1a,r stand--
down period •~ed 0!l 1 N~ber vlth the ~ or the ?.d Batt.&11.oc, 
J,4.th Artx>r at Cu C2u. 3&--1 OD in?1t f'rca the a.it 11nw:zt.orie1, Saieon 
~pport C<lllPc:::d JrOTided 1. ur.it tu:rn in 8Chedule. .lt'\er a ~tailed an.alyais 
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or thie schedule, U was detemined that minor modifications wre l"""lq\11...-ed. 
A2. an example, greater consideration was given to processing \!heeled veh­
icles later in the unit i,tand-dow period in or:ier to allov for l'rganic 
transportation of otlie,.. oquiJ]MDt to the !)l"Ocessing point. Through coor­
dinati011 vith SSC and the KPP the no<YTClenclationa propoNd b7 tho 25th 
In.fnntry Divisia:i were instituted and the units we::-e provided a reYised 
turn in schedule on JO October. Unit requests to turn in iteaa at otbar 
than scheduled dates vere arranpd 1n a manner s1a:SJer to that or the rre_, 
turn 1n period. This practice tended to equal he the rate of turn 1zi over 
the entire fort7-tive dq period. During the period imziediate.1,- follO".dng 
1 1:onmber, when rev unite had •tarted stand-down and ware thererore not 
acbeduJlll!Ci for tum in, tbera \1llJI a al.i3bt drop 1n the quantit7 tcrc.ed in. 
Units vare notitUd that accelerated tu:..:, 1n vs.a reci I ided. Unit :re-­
sponae to both eclMdu1ed and scoelerated turn 1n ocntributed li{':ni!icantly 
to m:.inta:So:Snc an 1.oceptable lnel o! prooe1siilg througbout the period. 
Thia procedur~ alloved the 25th In.rantry Dirlaicm to Nlliain 10 to 15 dqs 
ahead of the or1g1nal. 11clwduJ a ( SH a ppendu 10) • 

d. Ditpoa.'\.tia:i of Selact.ed It.ma. 

(1) Post Caap and StaU01\ (FC&S) PropertJ' 

(a) Selected it.au or PC&S property were reta1ned •t CCBC .. ..u 
satiafy JS JdTieor requ.irtPents, tranafttr to !RVN, and reduc. daJuge an:i 
tro.nsport~tian requiralnta. 

(b) nd•ough ooorl1~tion vith SSC and the 79th .Haintanacce 
Battalie11, a clasaitii:atia:i tee vas provided at Cu <211 to idcti.t'y un­
aerrlceahle, unrepa.1nhle ita• deat.ined for the Propa1-t,- Oi.apoaal O!'ficer 
(PDO) at long Binh. 'lbu tea wu authorized to prcmda cm the spot turn 
in r;redit and arraixged tor ahi.JJN11t direct to FOO. This pro~ elW­
nated conaidarable double handling of tb9 iteaa at the 1:PP mld u-1.-ted 
1n clearini unit pro~ boob on .ebed»Je. 

(c) As iallcated in pangnp11 belov, ~ta wen msde 
to ~ the 7th. US Air Force vi th Jl<&q property at Cu Chi. !Al 2 Ncmz­
ber Headqwlrtere US&RV i1r9ct.ad the tollovir,i: 

l• Th. 1th US .ilr ?oree would ha.Te prlcri-cy- in Hl.ection 
o! PC&S ~-

i• Thia CamaDct.uic GeDeral · • ottic• &ud qu&rteris !\U"Diture 
wuld bt9 ~'"'\udun:d in plaoe to the inocwi"4i ilV!f CG. 

J. S.rrl.ON.bl• ·:n• .aoru:wt cally repairable i t...J on the 
ICCV critical ita:i• list, leu thoN Nl.octed by the 7th lli· Force, would 
be turned 1.n to ~... m. 
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~.. '.i"w, reiatln.ing items would be left in place for turn 
over t.o incanix.g US advisors or ARVN. Cost to ARVN would depend on c01ld1-
t-ion. 

2• With the exception a£' transfer to the 7th Air Force 
and ICCV critical itans, tum in wa~ to ceua immediately~ 

{d) lwdeploy;lng units were required to aero tb&ir ~ 
books prior to the arr!.val or AR!/N forces a:,.d transfer required a da:POt 
tra,saction. To meet these requirements, and to maintain security and 
accountaoil.i ty for the property, a sub-depot was established at Ill Chi 
s.fte.r exten~ive coordination vith Headquarte,:01 USA.RV' and SSC. This 
central locaticm, called Mini-MIPP, opened on 23 Nofflllber and greatly 
expedited the turn in process. 

' .. 
(e) A central location was also established. bf CO DISCCM to ~ ,. 

accept 6XC&ss PC&S property 'Without documentation and on a "no questions 
asked" baflis. Theae item• were avai.lable to Division units to make up 
shortages. l he remaining items were consolidated and turned OTer as 
fou."ld on post by the Roll-Up Force (RJJF) upon ccapletion of redeployment 
activities. 

(f) Ga.rriaon uss hall r-operty was nc.t accepted at tr.e Mini­
MIPP. '.:.'his p!'Ope::."'ty was tumed ..n at the KPF after a technici:.l insuection 
(TI) cy rA&E prior to NJiJOru. -

(2} '.rum in or Class II itemtJ (PLL) 

(a) F.acll unit w.a required to inventor, and Mport total 
amount of all repair pa.rte c,o hand to maintenan<'-". DSU o., 28 October. This 
included botr.. PLL and f'ri.oge items.. The maintenance DSU vas responsible 
for convi;rting the 1nventocy lista to pmch cftl'da and fol"Wbl'ding the c!U'ds 
to Long Binh Depot (LBU).ror diapoaitian instructions. Card preperation 
was accomplished by Co A & Co S, 725th Maintenance. Battalion, the units 
vi t h ADP ma~hine capability. All cl.a.as II disposition Materiel Release 
LTde:r~ (MRO) or inatlilctious in the !'t>tm of DJ. Fom 1348 wre returned to 
the ?25th l1aint.enance Batta] :ion :·or ~-ibltion to tile units by technical 
asGi ~tance tea111s. The teams exp] ai cad tte packaging and pl"ea,ervation re­
q:rlrement s fer sbiµnent of the re.,air parts. Three te9'Jlls nmained e.vail­
ab} e t hroughout thA stend-do-.m. period ,ind made apot check& on PLL packaging. 
!.l'tcr pac.l<J .• ging and identH)1ng the repair part, it was placed in multipa~ 
:·or si1iµ:ient by the u:tlt to depot. Having a unit repnsentat:lve tag the 
part WJd pa~ it for shipl8Ilt reduced th\9 number of unidentifiable items 
tieing sent to depot. C-1'1.N must be enrcbed in pa~ to prewnt items 
from separating trctn. the identitice.tion dOC\Dlldllts while 1n transit. The 
) iv-isiu!l Hateriel Offi ce arranged for all packagin8 material~. 

(b ) 'furn in disposition of DiTiaiO!l repair parts vas to tw 
locations at LBD. Thoga it81ls to be shipped to Okinawa wre idaotified by 
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r code A.T 6508 and cieliveNd to the Depot C,ent1-al Outfrocessing Yard, Yard 
f 999 LBD. Items to return to deoot stock vere idAmtitied code il 80LB and 
f delinred tc the lwceiving Section, Warehouse 412, LBD. All unidentified 

i tea wre packaged ~parateq, marked UNIDBrrl'D'IED and delivued to the 
F.eceiving Secti<X1., Warehow,e 412, LBD. If the unit rooeiyw;i an MRO tor 
dieposition of a line itea which, in tm int.rill, had reacted sero balance, 
the MRO was discarded. It there we.a a quanti't7 ~ in any line itell, 
the qwmtity chsnge ve.lJ annotated on the MRO. S.~hedule of class Ir turn 
in is shown at !ppendix ll. 

(.3) Medical f4".lipmmt and Supplies 

(a) The Division Medical aipp.lJ' Otticer (IIISO) cantI·olled 
disposition of medical oqui:i:ment md supplies. Within 5 dqa of :receipt 
of the 25th Infantry Di'fisian OPCllD 183-70, unite wn required to sulnit 
an inventor, of all medical itana 011 h&ud. 'lbe inftntor,' listed FSN, 
nomenclature, unit of iaaue and quantity on hand .. Unit• wre &lao required 
to coo:rdinate with IJ,!80 24 hours prior to tum in. 

(b) A. DS Form 276>1 (Request for iawe or turn in) wr.11 pre­
pared by' the losing unit for each itea or aet turned in to the 11·100. The 
II-ISO Medical Maintenanc. Sect.l.on pertomad a technical inspection (TI} C'IJ1 

TOE ned~.cal equipaent prior to turn in at the 1st Jd:n.noed Depot, 32nd 
Medical Depot, Imig Binh. Dapot tum in documentation was prepa...""'bd by the 
r:MSO. Schedule o.f tum in is show at .lppend:ix lie 

(c) The same schedule acd procedures tor caJ1cellation of n,qui­
sitions as specified in Jnnax F (Logistics) to USilV OPL!N 18.3-70 applied 
for medical related items. 

(d) At CCBC, turn in or medical auppliaa and equ.ipDent vas 
to the .IJ.ISO located in the 25th Medical Battalion &l'M. At CFJ, tuni in 
was made to the rMSO reprei,entative located at the CSSB dispensary. TI 
vas accomplished at both locaticms. 

(4) J:k,use '.Fre.ilsrs 

(a) House trailars, Special Serrlce trailers and Porta-Kamps 
at CCBC were disposed of IAW disposition instructions 1'1.tceived from Head­
quarters USARV. Asaiatance in preparati,.,,n and monimant or trailers at 
CCBC vas provided b!" the 507th Engineer Detachment through coordination 
with USAECV. Q:ie house trailer in the l2th Jwacuation Hoapital area re­
mained in place for use by' the US Senior Jdnsor ( SA) tc, the 25th ARVN 
Dhisior.. 

(b) Disposition of the tveln houi,e trailers at CCBC is as 
follovs: 



Yoia)1P1~ D,i1R913:Ya 

DlVARTI lat Cu D1T, Fhm..o Vinh 

HQ 3rd ale 1st Cu DJ.y, Pbouc Vblh 

:2th Enc Hosp SA, 2,U an D:iT 

HQ 25th Int Di Y 2d as., 2Sth Jnt DiT, J'ala Loo 

DlSCCM 2d Bde, 25th Jnt J>iT, luan ~ 

HQ 25th Int Di'f 210t.h an lb 

HQ 25th Int Db ~l!Amlb 

HQ 25th Int D1T Lcmg Mah lost 

HQ 25th 'ID!. Di.T IAq B1nh Post 

HQ 2Sth Int .Ql.y 'IAmg Bbz Poat 

HQ 25th !nt D:f.y IAmg B:1nh Polft 

HQ 25th I\lf DiT HQ, ll 1'fV 

(c) 'l'ho Speohl Sen:loe Tn.U.-. wn aond to 01D !he Air 
Field and to the lat C4ftl.r.J Dl'fidcm (}M) at Bin lfoa.. SepaNt.ion or the 
double library' trailu• IIDd r1g:1n1 far ahipaant vu aaocap"!ilbftd b.r the 
507th »igineer Detaament prior to lhipa11112t. The other Special Serice 
trailer vaa loaded b,r the 5()'7t,,'l lnC,Mff Data:t ,t and ahipped to BiC1 Hoa. 

(d) 'Dle N'NO ~ were diau1ebl8d 8Dd chipped ·w 
the r ollo-.dng lo ca ti.au s 

Camp lrcHJl-J'Dt9 - 2 

Dalq - 2 

laig1hanh - 1 

Chu Lai - 1 

Cmnp lhna - 1 

(5) ilr oonditietner■ 

(a} .lir conditioner, located at ba8e fNIIJ)lt OOCttfied b.r the 
25th Intantrf Diridon WN 1z! thrN aa~• 
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l• TOE air conditioners ueed with conaunicationa 'nil& 
and similar equipoent. 

~. USARV controlled, P.A&E inatalled and ms.inta1ned air 
conditioners which vere considered inl"tdlJad. p:ropert,J-. 

l• Private~ owned air conditicura. 

(b) TOS air conditioner, vare turned in to the KPP ua1ng 
exj_sting Kqatone procedures or laterallf trand'erre4 with fJUpport.ed 
equipnent. 

(c) 1he P.a&I instaJJed and maintained air ccmditioner■ vere 
reported on the Propert7 Tranater Plan (MAC00-14) as being av-Ueba. Ch 
Cu Chi thia repreNDted Oftr 300 air coaditicmers. USARV proT1dad tinal 
dis-position instNctione hued on MACV pollCJ and an ecaamic ana.qsia. 
Final approval was provided to PUcE on 4 Peoaher. USARCV prorided Pj&E · 
with disposition 1nstruct101211 on the 1'9Jle1n1ng equipmnt. P.A&E vas then 
responsible to J'9DIO'l9, pack and ahip thoN air conditibrs not to rmain. 

(d) Below ia a list or bu1Jd1nga otbar than the US Jdvieor 
compounc! that vere authorised bf MACY to be transterred vith~.air condition­
ing equlpnent: 

F19U1m: IR, 2t VC TJa We 
DivieioD RQ 9 v1zMiow 

Division TOO 2 certtral 

Dial Contnl 1 central 

Ho1pital aJ.rger,- and 
RaOOftry BoCll8 4 vindow 

CQllll0 Cent6r 2 central 

(e) PJ&I inetalled and maintained air e<miti011ers at CCBC 
wre disposed or 0.1 toll~: 

Hlndw Bea, 
Lateral tnnater to 7th US Ur Force 

Prorlded for MACY Adv:l.aor '1'9• 99 

Ti•anster to ARVN 

Total transterred 
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owers. 

Deadlined (not transferred) 

Total Available 

Qs,ntra1 Y11;i,~;i 

Provided for MACV Advisor Team 99 

"'1"8llsfer to ARVN 

Elemain in Integrated C<1111110 System 

Total transferred 

50 

31.3 

10 

3 

2 

15 

(f) Privately owned air conditioners were disJX)aed of b;r the 

(6) Aircraft and Aviation-Related Items 

(a) Turn ill of aircraft and arlation related item did not 
follow Keystme processing procedures establiehed for other TOE equipnant. 
On 14 Oct 70 an initial coordination meeting was ccmducted by the 725th 
Maintenance Battalion vith representatives of the 34th GS Gp, ns mainte­
nance units and Division Avaition units. It vas determined that the 725th 
H.aintenance Battalion liOUld be required to provide the bulk ot the direct 
support required for turn in. nial. miaaicma to aupport tum in while 
providing continuous a'71ation au.pport, including peraonnel and equipnant 
to constitute an increaaed organisational maintenance capability for the 
2d Brigade were identified. 

(b) ilrcraft were disposed of by lateral tranater to satisfy 
in-countr, requirements or turned in to the Aflll1' Material Management 
Center (AHMC) for ship11e11t out of country. Dispositicm inst.Netions for 
all aviation assets were provided lq »n-£ and 34th GS Group. ktensive 
coordination vas made vith both agencies throughout the period of a~ 
craft turn in. · 

' 

(c) Procedure~ for turn in of aircraft related .ASL and PLL \' 
were also established. Transporting repair parts 1n the unit PLL to the ♦ 
maintenance DSU could caw,e multipl.• handling and loss or identit,- of 
sane items. It vas deteimined that unit PLL clark1 were aost familiar 
with the items and could identify and turn 1n the items direct to depot 
if disposition instructions wre prorldld. Innnt'lrie■ wen admitted 
through the DSU. Punched card• vere uded to prepare diaposition instruc-
tions (DD Form 1348-1). Units pacbpd a.nd identified item• and shipped 
dir0ct to depot I.lW' dispositl,:,,n instructions. 
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(d) A detailed sctedule was established to transfer or tum 
in all aircraft assigned to redeplo,jng units. The sched.ule ws prepared 
by the 25th Infantry Division to provide a basis tor establishing availa­
bility dates for the aircraft. A cop;y or this schedule is at Appendix 
12 • .:.dditionally, four dqs were provided for stand-dovn presparation time. 
This preparation time was required to satist, the five criteria. for turn 
in or transfer or aircraf't (clean, organizational maintenance ccrmplete, 
records up to date, inventor.r or 780 gear, and inspection/repair or safety 
or flight deficiencies). Di.vision aviation units re?orted status of turn 
in daily to the Aircraft Maintenance Officer at the Di7i.sion Ma'tP:·iel 
Office. This in.formation was then available tor daily 'briefing >f the 
Division Command Group. furn 1n ,fall aircraft was ccnpleted on 22 Nov­
ember. '.:'hroughout the stand-dovn period, direct coordination vas effected 
runor.g the Division Aviation Officer, the ?25th Maintenance Battalion Ca:n­
mander, the USARV Aviation Officer, snd the 34th Genere.l Support Group. 

(7) Chaplains' F,quipnent 

£ Sae Appendix J (Religious Activities) to Annex_,B (Fersonnel and 
Administration) for disposition of Qiaplains' Equipnent_/ 

(8) Data Processing Equipnent (NCR 500) 

(a) Three NCR 500 systems were assigned to the 25th Infantry 
Division. Instructions contained in USARV OPLAN 18)-70 required that 
units contact USARV DSCLOO (926-..:.S74) telepbonica.lly for disposition in­
structions. Two of the systems were in Cc A and Co E of the 725th :t'.a.'1.n­
tenance Battalion and the remaining eystem at the 25th S&T Battalion. 

(b) The system at the 25th S&T Battalion v ..: s laterally trans­
ferred to the 1st Cavalr.r Division (!H). Operators assigned to the system 
prepared the vans for movement and the vans vere shipped by ground trans­
portation. 

(c) The 725th Maintenance Battalion ri,ceived disposition 
instructions to crrle and process equipnent for shipwmt to CctmS. USARV 
directed SSC to 3ssume respansibility for the crating and prepe.ration for 
overseas shipnent. The two systems were turned in tc the KPP on 16 Nov­
ember :::.fter inspection by a .i. dpre~nt&tive of the USA.RV NCR 500 Office. 

e. Reports of ~y 

There was a significant increase in reports of surny during the per­
iod of redeploymeut. 'Ibis vas due primarily to the requirement to account 
for missing non-expmda.ble cooiponants or sete, kl te and outfite and mi~­
sing Be.sic lssue List Iteme (BILI). 

f. Recurring Logietj :.s tleports 

(1) R.edeployme~t brought about obvious c.h.ange3 in the logistics 
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posture of the Division. With the exception or units remaining in the 2d 
Brigade, most r~curring logistics reports vere no longer required or 
J:1eaningf'ul. On 20 October, relief from the following reports b;r ~e 
units was requested from Headquarters USA.RV: 

(a) Canbe.t Vehicle Status (RCS !VHG0-23 ~) ) 

(b) l):muanti. Deadline (RCS A.'TH®-14 (R1)) 

(c) Ml.6/16!1 Malfunction (RCS !VHGD-1.S) 

(d) DailJ' Selected Itama Status (RCS iVBGD-109) 

(e) Aircraft Loss and Amament (RCS !VHAV-10) 

(f) Equipl!.8llt Status (RCS .&l-lC-124) 

(g) Force and Material. Report 

(h) Rifle Distribution (RCS C$LP-:U.01) 

(i) DSU/GSU &lpplv Performance Report (RCS PSll-19J) 

(j) Worldvide trnrmrni ticm Feeder (RCS COOLD-1322) 

(k) Man~ Material Retd1neaa (RCS CSGLL\-1042 (R1)) 

(1) Cc.nu I.nftllto?'7 (RCS MAC'D-~10) 

(m) Arlirf iircraft lnTilllto?'1 Status and 1'11"ing T1Jr.a (RC&-130) 

(2) lttectin 3 N<mabe:·, approval vas granted to disC011tinue all 
reports except itau (d), (j) and (m) which terminated upon start or stand­
dow or upon ccapletion of tum in or the reported it.as. N~laystone 
units of the 2d Brigade continw,d to au.bait 1"9porta. 

g. Clearance of Prope~ Booka and Diapoaition of ~pply Records 

(1) USARV OPL.W 18)-70 !iNct• Major ~borcliute Oct-end, to clear 
• '"'Opert)' books or subordinate unit• UW AR 735-35. To inaure tbat all 
prv~y books were at 1ero b&l..ance and there W1"9 no d.uc.~J.Gcie• in tlt! 
!Uppl.y records, an examination or the pl'Ot-1°'t1 books md .N,CO:rd• vu OCll­

ducted as each wut campleted ~md-<lown (SM th• audit echeda,Je at !ppen­
dix lJ). The first uni.ta to 1t.and-d01m aDd Mro propat.J booka wn enm­
ined b.T S4 DISC()(. Upon e<apleticm or lltand-dowD property' boat audit or 
the first unite, ot'fioera or theN unit• wre aH1griai to DISCO( to run~ 
tion as nam.ining orticer1 or supplJ' record• tar ree1o1ng units. 

(2) Withirl S dqa after a unit'• proJJer'tJ boot• wre broacht to 
~ero C>E\lanoe, t.be t'ollovillg ws deliffNd to the 116t.rocnde l:ranah, ~pply 
Divi~i<:11, DCSLOO, Us.ARV : 
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(a) Property books 

(b) Document registers 

(c) Document filei, rran 1969 to 1970 

(d) Unit !'inal disposition report (Appmd.ix 8) 

(e) A cow of the letter relieving the C<weend:lng Officer and 
Property Book Officer frail further respon:sibilit1 and accountability (Appen­
dix 14) 

(f) letter of Transnittal (Appendu 15) 

h. Tre...,sfar of Equipnant to US Forces 

(1) The lat6ral transfer f'Jf equipnent to US force• ~ acoom­
plbhoci IAW AR 735-JS and Us.lRV OPUN 183-?0. Up011 receipt or notifica­
tion tll Division equii:ment fell in the ca~ of Kqstane as3et11 and 
could only be trani,ferNd outside the Jivi■ion to other US units .. :itb. 
the approval of Headquarter■ USARV. Prior to appr0'ftl, veritication of 
valid 1-equisi tion by the gaining unit was made vith Inventor.r Control 
Center Viet.nam (!CCV). The request for tra"lster ve.s also cheabd ngainst 
pre-disposition inlftructions tor aelected items or equip11111t. 

(2) Requhwatmts for equipnent for existinc and nevJ¥ organized 
2d Drigade unit::: .ere met by transfer tran redeplofing uni.ta to the marlrrnnn 
erl-'mT- po;:;sible. .Approval ot transfer of equiJ-.nt to re•ich11J units in 
the 2d Brigade -..,as d11lega.ted to ACors, G4, 25th Infantry- Dirlsion. 'lbe 
disposi tfon of this equi:asn·~ 1tu reported to HQ lJSARV by the losing unit 
on the Unit Dispu:!t.1011 Report. Hev.1y organized 2d Br'~ade units were 
required t-J subnit an initial Fquiµmmt status Report BLT 10 Dec 70. 
This report was S!•lluitted liW .AR 711-5 using US&RV P'om 92R. 

(3) On 26 October, USARV ~ for tranate: of selected Post 
Camp and Station propert1 at Cu Qrl to the 7th US Ur Force as reimburee­
oont for similar equipment obtained trca the .ilr l'-,rce by Jrmy ur.its. 
start~ on 7 NoTelllber, a 7th ilr Force tea oontacted redeploying units 
at o.i Chi and effected lateral tnnatera and trarusported the property to 
Bien Hoa Air &se. A total ot $78,561 • .35 worth ot equii:-zit was trane­
ferred prior to establil!lbaNmt of a K£7artone turn in point at o.i Chi on 
23 NoV'6l:lbe1·. 

1. Transf~r of Equ.ipnsnt to ARV!f. Collcun.nt vith tran&fer of real 
prope~ at CCBC and Nui Ba Den (IBD) Nnral 1teca of eqti.ipneot wre 
transferrnd to inc<Jllillg RVlUF 1n order to prorlde an o~rable facility 
upon departure of US P'orce1. Th•• it.au of equii:a-nt ..-are considered other 
than re .. l p.."'Operl.7. USARV CPL.AH 18.3-?0 addre■-• transfer of equiµaent to 
ARV!! ar:i raferenoe■ HQ K..ACV, Letter of Instruet.icma, JJ.!CJ464, SUbJect: 
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Equipnent Turnover Procsdures - lqstone Blue Jq, 14 Februar7 19?0 (1000), 
vlth change l and USA.RV Jdainietrative and Logi.stica.l SOP tor the 'tnmafer 
of US F,quipnent under the RVUAF ~t and Modernisation Ptaopsa., 
Headquarters USARV &1.ao prorlded additimu guidance b;' lettua, J.VBDL-SFR, 
Subject: Keystone F.quipNDt Trtm1tter Prooeduree to RVBAF, 9 NO'Nllber l 970, 
.i listing or equ.1Jll8Dt tnnsterred toll.ova, 

(1) Camnm1cat101l9 Equiiaamt. The tollovJni diapo•ition o.t 
ooammicatiane equipnent wae mad• to eatietJ ARV! requiraent11 at CCBC. 

(a) Ckle il/MTC-1 sv.ttcbboud wa• lett in pl.aoe. USARV approved 
a temporary loa."l to 25th ARVN Oi"f'iaion Jdvieora und9r tba Vietna J.uet 
Reccmciliatio:i Program (V.&RP). Jdditicm@Jly, two -t..sctiaal air ccnditiaoers 
with generator were tranaterred 1n plaoe. 

(b) One AB-216 s1.gnal. taver vas ocm■1dend ~cal.l7 
recoverable snd account&bilitr v.a tranaterred trcm tM 125th Si«n&l 
Battalion to PME nal ~ acoounts ror t.ranster to Am as iutall.ed_ 
p;..40perty. 

(c) SeftlD ss-22 adtchhoerda required ror baN caap defense 
were proceaaed through the le~ Processing Point by the 125th Signal 
Batt&llon tor reissue to ARW. 

(2) Poat C.-p and station (PCIS) Propart, • In cmlar to proride 
inccming .iRVN Ullit1 vith PG&S propqv wbila ain1•h1nc trm.portation cost 
and equ1J1111Dt daage, a sub dep,t vu ~stahlilbN at cx:ec br SR1gan &pport 
Command, 1h• 1111b depot aooepted Pel.CJ ptOpll"t, traa departing US units and 
iesued it 1n bulk to tbe .&Jffll l)lat P'1ald Depot, '!or turtber i■aue to !KIN 
units on ~ Chi. .t total of 184 l1De itau tot-Jing 15,373 paces V\it'9 

trmitferred. US uilita reoeind tun in credit by uee or Di 1b-na 276!S-l. 
Trena!er tram th• lqstane Prooeaaing Actirlty to t.he AiMI lJlet Fie..ld 
Depot vu by DA 1cm 1)48. 

(.3) PCL Dtatrtbaticm Point. 'Iha POL d\stributioa point at CCfiC, 
former i,- opera wd by the 25th S&T !Ila t:t.a)i on, w • trm.r~rred in pl.a<:41 to 
the !RVN J)lat P<I, Depot. pa, produat. ~dn1~ an d•:te or ba• cap 
tranaf'er weN aleo trmiaterred 1l1 plaoe. Total equJ:.-mt tnnat'.rM: 

(a) Fin tabric oo)Japdble tank1, 10,CXX> pll.C111. 

(b) !hrN .350 GFM JUaP ,..._blua. 

(c) '1'Jo .350 GJ1M filter Np&raton. 

(4) JP4 ~ Site. tt. 1P4 ~1~ aite at CCBC, toniarl.J' 
operated by t.he )41..t .tTi&ticm $1pporl 0.taol at., _. tnuahl 1..-i in pl.aoe 
to t.he .lRVN J~•t P<L Dlpot. J'P4 p-oitDcrta 1 d•1q ca date ot bue oaap 
tranater V9N aleo tn.na!•~ in plaoe. 1'ot6.l eqa1pr: mt trmatarad 1 
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(a) Two 350 Gft1 pmp auembliea. 

(b) <me .3~ GFM filter separator. 

(5) .lir Ccmditi<Dtra. Both v1ndov tJpe and oartnl air ccmdi­
ti~ra e:.t CCBC were tran.terred b;,,· F.A&I to wt .ARVlf raquir 1ct.a ttter 
l~CV approval of t.h~ Justification. !qui~ tnnaterred to .ARYN and 
the facillt7 in'9'0lm tollovai 

Facility No, 2r we Xia 4('c 

Division HQ 9 vindc'v 

Divi sion TOC 2 cctnl 

Dial Central l cmtral 

SUrgery Recove1"1 Roaa 4 v1Ddov 

(6) Nni Bs Den equi]Jllllt w.a bancfled 1n tvo WQ'B. Two generators 
and an erdalator were tnnaterred by PA&I to JKV!I u 1ut&lled pzupert,. 
Five 500 gallon fuel pod• and 1111&11 uu uern 1 tion wn tnnarerrad by 
HHC, 1st Brigade. 'nle US Jd'fiaor ot the 688th ll1' C. •1..., , wh1ch provided 
security for the taciliv, noeipted tor the f'uel ch,. .. ud eJUon 
becau!e there vere no AKVH ott1c.1&la who were mthmi.Nd to reoeipt t.:,r 
the p:ropert,. Total equiiamt traut'erred VUI 

(a) ~ f/J IW gane~tor. 

(b) One 30 1W gmerator. 

(c) ~ 500 galJ.011 capacity erdal.ator. 

( d) JP1 ve 500 gallCll fuel pods. 

(e) ennrn1t.ioo (mall a.ma) on Bite. 

7 • I.At 19011 s I.Atarnad. 

a.. NCR 500 Tum-in 

( 1) ObNrntian, There WJ no estahl bbed procedure !or the turn 
L-1 of cootncto~ NCR 500 sy.t ..... 

(2) Evaluatiau 'nl• 725th Ma.intmmee Batt.aHon ICR ~ syata.• 
wre reported to US£RV OCSUXJ aa beine .,,.nahle tor tum in on J lcrnaber. 
:JSAHV1 s or~ir.al dispoaition 1ut.ruat.iclu stated that the t\10 qataae 
would be cnted md prooesNd tor ehiJ91Ct to ~S; t.DwNr, no cratblg 



instructione were provided. Us.ARV ~'LOG and Saigon aippart C rl YIN 
contact..ed for aszistance. U5'RV directed S&.tcca ~pport C+ 1 d to •••we 
responsibility for the cr11.ting. The tw NCR SOC q.tma V91"9 ...,,,Jed 
for t"L.L"n in to the KPP on 16 November. When tM qatau reached tba IPP 
-:nsre was no qualified inspector present. Jzi inapector hal tbt U&RV ?1CR 
500 Offica was contact--\ and made an acoeptace 1Aapectim. Ho problaa 
we~ encountered in tho lateral tra.nster ot tbt 2St,h 9ft Batt:.l1ca NCR 500 
f!"/stec. 

(3) Recomend4ticm: • ~ aywta ahaw..d be establlabed 
vith detalled ir1~!"•et101ls tar pl"9paration and tum 1n or &CR 500 systaa. 

(1) Ob3ervaticm: 'lbere 18 a. requiNllmlt ror timl7 1n.truct.1.Jns 
and. detailed procedures!~ the turn in or airer.rt and a'riaticm related 
item:;. 

(2) .:.'vc..luaticm: Unl.1ke the t\11'11 1n ot 110at ot the .,tJMnt bJ 
redeploying units to the IPP under estullahed l.qart<me ~a, there 
wr.s no central turn in po1nt or doc:uaeatad .1nst.ruoticms tor a1rcratt. or 
~viation relat.d itau. Continuoua d..1rect coordination betVND the 25th 
Infantry Division and both the USARV J.rlation Officer and 34th Gclieral 
$..ip;-<>rt Group resulted 1n ... ting tba turn 1n ecbeduleJ howwr, delqe 
were encountered. 'nl.ere were inatance1 of gdn1ng units not arri'f"iDi at 
the designated time to picl up &irc:rart. and Nft1al aa1n1ng unit• diNCl'ffd 
with accept.a::::. standarr'a. ~ va.a eame contuaion cm tanl ill ot arla­
tion related it.a u 8J>8CU'ic instzuctiona ware not an1JabJe. 'nleoo 
problems cO\i.ld have bND 111n1ahed by detailed t~ instrucU<m1 eon­
c;ernin~ proctiasing requi.Naenta, turn 1n proceduNa, end by tu:n1 !.n to 
a. central location. 

(J) Rrccrnmdation: That tum in of a.1rcratt and arl.ation re­
lated items follow the ... procedure• establiahed for oti.r u,stone 
a.!! ::eta and tnat 03.lRV O?I.Aii 18►70 be chanpd to prorlde aon dot.ailed 
instruction• for proce1d.ng and turn in. 

c. 'l'ranater ot F.quipaent to .L;mt 

(1) ObNnatiOO: 'lblrw 1• a requiNllmlt to el'tabllsb aillplitied 
r.rocedures for tba in place turn anr of equi~t t'rm US to ARW unite. 

(2) Evalu&tioo: is deaarib.lJ 1c panc:rapb 6b aboH, preM.!it 
v!.-ocedun,s for the tranaft1r of equiJ:act to !RVI re,qu.in a US depot to 
~:-Cw'N depot tranMCt!Cll. us W"J.t1 roll\JIV1ng & ~ tcbadw.• &re or­
.. .,en r-e-q'..lired to sero propert.J' book• betorw .un depot repreantatift1 AN 

'l!li lab:.~ to accept U... equi~t .,d JW'OY1da NGUriV• Lack or fin 
&-•• ida.nce en 9q\1ipuct tn:cnatu pr~•-" 1D ooaJe.aU.an vi.th f&cWt,' or 
>·.M C:l&F trana!er in.olud.1.nc, ~1N1¥MJ 111tb,rued to r.oeiy"t f7r eqg.1~ 
::.,•nt, dc,:UQMt..~tioo requ!..rwi, dirtrltut.1.ca of o<apleW doo 1rtaticm, mxi 
: :.<J ~:.:. t.horit7 to :kk~ the tra!lsfer. 
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(.3) Hecamendatiai: That the references 1n puqraJii 6h be 
amended to include detailod instnicticcs ten, the transfer ot equiJaent 
in :>lace to ARVN • 

APPPP412tl 

1 - 25th ~s • 
2 - Stet.oh Map ot Daa tt.., to C. Cit.!. 

J - Sutch Mp& ot Cu Cb1 to wac llu 

4 - J&otS, G4 - 1-,noDI ~-u. 
5 - le,.atcme Pl'o•ed'IC c.ter 

6 - 1.-ystom Coord1MU. CIIIMI" 

7 - Claq U and IY ~ 

,: - Unit lnftlltory md Diapoai.Uoa Beport 

9 - Dail)· ~ In of Clue II and m 
10 - 'l\1rD Ill Bate 

11 - Clu1 IDI u4 II hrtl lu 

12 - .urora.tt Trautor So-,.J.e 

1J.--~ Boat .-.!1i Sehdel• 

14 - Letter at Re~ 1r'CII ...,_,,lfldU.t1 

1 :'.i - Sap}At Lett.r of !ruad."-1 
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APPENDIX 3 ( SKETCH MAP OF CU CHI to IDNG BIBB) to Annex F (Logiatic1) to 
25th Infantry Division After Action Report Keystone Robi w. 
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AfPFJIOIX 5 (Keystone Processing Center) to Annex F (Logistics) to 25th 
lnfantry Division A!ter Action Report Keystone Robin Bravo. 
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1~1 ·1 :~J ,LJIX 6 t r•.r!ystone Coordination Genter) to Annex F (Logistics) to 25th 
Jnf:rntry D-1 vision t,eystone Robin After Action Report 

1. GiNEH.AL . 

P •• - On 8 November 1970 the Keystone Coordination Center (KCC) was 
nstablished at the Keystone Processing Point'·(KPP),· Long Binh. Prior to 
this ti! .e, the 25th Infcntr;r Division Keystone Liaison· Team opereted from 
the :.eadqU:--:.rters of the 79th t--1.aintenance Battalion. As the stand-dew period 
-:-:-.rogresr~d a!1d scheduled turn in by the units began, increased control and 
re31:or:sive feed-back of turn in status was required to manage the turn in program 
eff~ctively. A van was placed at the entrance to the KPF area in the vicinity 
of th~ i :.LP to serve as the KCC and provide a point of contact for ell Divi-
sion i:,ersonnel. 

b. Uoeration · of the KCC was from 0630 to 1800. Liai.son personnel were 
av~.ila!Jle· 11s requiretl to effect coordination with unit personnel, the 79th 
J:tnintenance 3a.ttalion ar:d to obtain and forward current turn-in status to the 
G4 at CCBC. 

2. OPmATION OF THE KCG 

n. Units turning in equi~r.~nt were· required to make daily contact with the 
J(CC thru unit liaison officers or NCOs at the KPP. ;;,11 vehicles entering the 
area stopped at the van and the OIC or tCCIC in charge o!' tne element received 
a detailed briefing on current :procedures at the Ml.PP and SIFP. The OIC/1~co1c 
provided KGG personnel with his ~aI!le, unit, number of personnel with him, type 
loa.d end destination. Upon completion of turn in eadl u."li t r.c:.ified the KCC 
of its departure. Tr.is procedure allowed the KCC to maintain a current status 
of pr.rsonnel and equipment involved in processing . and provided u method of 
identifying problem areas. 

b. Status charts were maintained at the KCC identical to the charts at 
the Kcydonc Information Center (KICj at CCBG. These status charts were 
used for briefing unit commanders, Division Staff and the Division Command 
Grour. Other a.ids in maintaining current ste.tus of turn in activities were: 

(1) _A recnpitualation sheet showing the 'number of items in each of 
) eight categories the.t the Wiit ·i.as in the process of turnir.g in (TAB A). 

This information was used tc check the turn in schedule ard identify under­
utiliaation of the turn in facility in order that otter units could make use 
of the turn in point. 

(2) A track vehicle turn. in status sheet (TA:9 3). Due to the lengthy 
processin6 time for a track vehicles, this information was used to identify 
rotentfa.l prohlem areRs. The entry for ~IPP refers to turn in of Basic Issue 
L:t:;t Iter.1s {BILI). 

{J) A whe~l vehcile turn in status sheet (TAB C) was used in a 
sinilar manner. 
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. . : ! .1:!JH r, (t.e,:stone Coordinaticn Center) to Ar.n9X F (fogisti~s) to 25th 
::, . .fPtr,try Division After Actio:, :1.c;:,ort Keystor.e Robin Brnvo. 

(4) Overall Division turn in status (TA?. D). Thie intorm.tion we 
-:. ,,erifica.tior of turn in credit reported b? tr..e ur:its against ·credit posted 
c.:: the stock rscords of the 79th Naintens.nce Battalion. This ir..forr.-Ation was 
~.a~:.e 1?.vailacle to the Division Command Group and the SJ,. 79th t-:.a!.ntenance 
.,n.ttalion on a daily basis • 

., ., . 
;~Rk personnel requirements at the KPr ~ere four of~icers, one 

warr~nt Officer, and eighty-four enlisted men vith perso~.nel· ~tilized ~n 
~.!-,r-ee ::eneral areas: · · · 

~J.} 'l'he Keystone Lfo.1 Mn Team Vlis involved in the coordination of 
all Di·;ision rP-<ier,loyment activities at the KPF. 

(a) Lr;O ons (1) Officer 

(b) Asst LNO One (1) Officer 

(c) lpns Off'ic"r Or1e (1) Officer 

(d) Opns NCO l'ne (1) ~iCO· 

(e) Clerk One (1) EM 

(2) The Technic!'il hSSistP.nce TeP.m orer3.ted out of P "'"'-ri nt the Sii l 
·.·rorc doc11ment;:ition wns pre-e:ii t-:c. and technice.l assistance proVided units 
r:-ocP.ssir.e;: equipTn.ent. t.embe::-s cf this team were from the Division Cilt:I Team. 

(J) 

(a) Twr1 Chief 

(b) l'lCOIC 

(c) Tech Asst 

The Labor Force 

One (1) WO 

One (l) NCO 

Two (2) EM 

;,rovide:i by the 25th Intantry Di vision to assist 
the '19th 11e.intenance 38.tt~lion process equipment through the MIPP end SIFF, 

(a) OIC One (1) Officer 

(b) tlCOIC One (1) r;CO 

(c) MIFF NCOIC One (1) NCO 

(rt) SJlall Ams Two (2) NCO, Tvent:,-six (26) EM 

(e) COLY.EL One (1) NCO, si:.t (6) EM 

(f) Clerk One (1) ~i 

(c.:) Rece1Vir.G One (1) ~00, nine (9) 1!): 

{ Ii ) :~h1.1·1,J 11g One (l) r.co, six (6) »t 

... ~ .... ; . , .. ,,... 

~ 



.J-.-.::i:JlX 6 (r.e:•:::ton,.i Coordfan.tion C,-nter) to .uinex Y (Logistics:; t'1 25th 
~r:ntry .uivision After Action Heport Keystone :;_obi..'1 Bravo 

{i) C·•rpenters 

(j) SIPF i.r.-iver pool 

(k) Cook 

Six (6) ll: 

Che (1) Neu, 31x (6) n; 

Q-ie (1) EH 

b. ~ersonnel assigned to the labor force wre provided by Division 
t:.nit:; a.."ld were assigned to HHC, :JISCCH. They l.'8re attached to the '79th :<ain~.­
ene.nce BattaUon for adm.illi:Jtration, billets, and military justice. Re.tions 
\.'ere provided b:r the 369th Signal Battalion. Personnel selected for this 
duty shoulj have their records s~reene:: and be interviewed to avoid disci­
pli~ar; or ~otiv~tion problems ...mich adversly affect operations of the SIPP 
and ::IPP. 

4. ::IPF 0F'Jl.'..TI0NS 

,,_ _ The MD t' lubor force ws divided among the vru1.ous process.ir.g lbes. 
Those personnel in the small aroi1 area vere involved vith t~e disassembly', 
clea.,ing, reassembly, wrapping and boxing of all weapons f?'OI!l 4.2 mort:!.I's to 
beyonets. The Ca.!LEL detail packed equi}'Jllent ll.nd pla~. it i.""l the appropri­
ate conex for shipnent or storS,€e. Receiving personnel pre-edited all documen­
tation vhUe the shipping r,ection prepared equii:inent for s!:i:;:ment. C~n~:-i~ers 
fabricated the !'.eoessary wocxi shippfag containers. The 1;cc1c acted jn the 
capacity of a s.liop foreI"'..an to st:.p-:?rvise wrk flov and Divi~ion personnel. 

5. SIPP OPERATIC!fS 

a. The flow of vehicles thru the SIFF stsrted at the KCG van where o.!'ivers 
wre directed to a wash ?Oi."lt to perform a pr9liminary \lash. After wa.shing 
they proceeded to the pre-editing van operated by the Technical Assiste.nca 
Tea.,-:i. DoC".llllentation Wa.$ edited and corrections made. 

b. The flow o~ vehicles ... ,hrough tne SIPF vas revised d-.iring the second 
;.-eek of scheduled turn ir. due to receipt of new disposition instruction::, for 
out of country shiµnent. ~re m:moor of vehicles to be shipped out o:' cou.,try 
increased and there ws a greater req~iremer.t fer drivers. T::e driver : -001 
provided by Division vas expanded to handle the increased vork load of drivir.g 
vehicles to the processir.g ;--oint for overseas shipnant. 

c. Vehic:es departing t:-.e J:.vision rre-editing Yan proceeded to t. ,e s:-FF 
edit:L-16 point and on to the cl:s.ssific!ltbn point. At t ::e classi.ficntion ?(lir,t 
vehicles for out of country shiµ;ient vere identified to be turned over to K~r 
personnel for ~c!rther processing and vehicles for in-country requirenents 
jirected to one of four selecte1 C~iteria fer Retrograde of Army Material 
(3C?.A!~) classification lines. uocume.ntatlon for in-country vehicles Yns corr.­
pleted, d:-ivers delivered the vehicles to t~e appropriate depot location. final 
er-edit for turn L~ was cbtained for all vehicles by unit ~presontatives at tte 
docu.7er.tation van. 
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A - Reoap1tulat1on Sheet 

B - Track Vehicle 'l'urn In Statu• SbMt 

C - Wheel Vehicle Turn In Statua Sbaet 

D - Daily !,quip19nt Turn In Statu 

\ • f 



·, .vr q:· t. tll"!li11r. ~r. , •·. , ::. .... - rer.d!.x ~. \.: e~·!·.o."! :~ --: :--· .:.:.r· ~i,.. r, ~ ~~t ~ : 
... , .. . C:! X r' l'. ~•0 i~ti cs J tc ) t:-. ~J'c...:.tr:' ::1v19:.c:-. ..: .. -:11;:- .. :"'..!:.1 . . ": ... : o:t .. e . 
. ci. ir Lr·.vc. 

UNIT UIC WFliS TRJ.CKS ART! ilHDLS ca-nt ?'"AZ C".~D J./C 

/. / ,,. ,/Af,f AA :x X 
.. , .1.. -.li, i,VA;. ~ X: X 
... ,,., . , . .,, wl.i;~ lX X 
7 r 1 'il>.I.SJ.;.. >C X 
( (,:,[; WG5Wil >C X >C :x: X 
J. /< • iU,Sfil D< X X 
4,4:;,D \/Ft,,,.li D< x:: X 
2/27 ... A19J.A D< D< X 
; I ?) :.&.L"!'il [X 
2;~? W...i'Jw. D< ex 
J5 F::ii WDIJi.U D>< rx D< D< X: X 
• ,'.• •, '.IC?6U >C X ex 
·, '· '.;Au,,.;. X ex: 
. :; I,/'. . ,.,.. :,;.u D< rx ,,_ 

I.', E;: .:; A;_~::,lt .~ X rx 
. ~5 :..:G .;,: £.ti ~ X X 

i.. ;' 23 .. ~~~ X X 
- , , .. ., #A..'-~ M X 
:,5 ~:;-:~ ~Aw .L. D< X X 
" . ) . ' •::~·~u X X X 

},:;. · 

~ X: : :..!. ::de ••I\ , A., . ~I\ 

~:; s.-- d.L7~ X X X 
}:\1h ·,;w.u >< X . '""' ARTY . ..- .. , 
:·:!t. >< X :id h.10 -.;u.z.u 

:s ~T 'JJ.1.Y JJ. >< X X 
;2', ,UJo' ',/,ll.5.U >< X ex 

- • 

~ ~·-• 
•AL.LU [>C X :·: 'i 

.. 
"J.lU..U ><: X [X 

- • _.:,,.-. J,r 

4-C SZ ·,;1:2n.u •:>< X lX: [X 

- - , ,. . . . "~ 
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":AP. ~ ('l'rack Vehicle Turn In Stat1.1s Sheet) to Appendix 6 (i<111tor.e Coordi­
nation t.:enter) to Annex F (Logistica) to 25th lntl'lntry Din.lion Arter Action 
:·:erort E.ey~tone Robin BrRvo. 

MM 
UNIT TOfll CR.tmIT SIPP ~" orHlll 

2/'J4 

2/22 

3/1.3 

3i4 

65 mlG 

4/ ,23 

725 

-

I 
I 
I 
I 

i -, 
i 



r;.e C (lo'heel ','uh1cle Turn :r. ::t&tu1 5".c-:t ; to !J:·e:.~ !: (Key1to:111 Coor:!!­
nation C.'!nter) to Annex F (:.og"15Ue!!i to 2~t.t. I=!4-!".~r-;- D1nl1on A.fter .. c~::.:~ 
Report Keystone Robin BraYO. 

WBIIL VIHICU:S 

Ul1T TOl'.at 121111T ,un NIJ'P urm 

8:. 2st.b lilt DI.Y 86 

Ill: I lat Sdi9 54 

811:, l4 as. ffi 

',t.b 1:11. 9Ua Int ?I 

al IID. lLth lilt 78 

Al .. 2?t.h Tnf' 70 

2d Bn, ht\. 2211 Int w 
4th Im, (M) • 2ld ID! 91 

1d ~- ,th C&T tl9 

~Bil, )4th~ 1eo 

HD.Dilan 99 

7t.h .. 11♦ i. artY l?I 

2d Bn. 77Ul ArtY 1"8 

Jd Bn, l lt,b ~ 16) 

HK: l llaM - DTSCQII L1 

25th .&ditin Co ~ 

25th Ned 8D 160 

7'it.k ~ 11D 1 iii. 

725th Na.int Bn l.1.L -

25t.h .l- ;,., 122 

6;th Iba ltl J6J 

125th ~ 1wl 182 

2~t.h JilJ' ,a &I. 

25th KI Co 16 

C-0 1, lbr l. 71tll Ia! lO 

U.th So0111t 1l!lll 5 

Lbt..h 3oaut. Im 6 

Bt.b PTO 0 

~J,,'Yaaff ___ 
"i UY! 



'~'.\}~ :J (Daily E,11dpne11t Turn fo St?.tus) to ~-! ,1--endix b (Keystone Coordination 
:;er:ter) to f,nncx f (L0 i~istir:s) t o 25tr. infantry Division After Action Report 
:i: £~,rst.one Roo:1.n llr1,vo. 

Daily &Jui pment 1\1rn In Status Kepc,rt 
(As of 1800 hours date of repc,:rt - Sumi,.~ 
to C';4 by 2100) . 

LWE 1 - UNIT 

2 - Date ol Report U'U _ _.. _____ t:J,1 __ 9,1:t--
'l'Ol'J.L TO'rAL TURUD J TOllNED 
0/H 

3 - ;nooJ;L VEH 

4 - 'l'RACK Vfil.1 

5 - ARTY 

6 - SMALL ARMS 

? - GCM,!&L 

8 ·~ FC&S 

9 - Ol'P.ER 

10 - ilRCRAFl' 

TC1t1t 

START 
J. 

TOO IN ::N I 

TO DA.Tl :'CM' 
B (; 

. 

-

~lnclud~s ~adios, eigr.al generators, night 
vision isvfoes 1 etc_ 

~ ~ - POSITION ----------

IM 

l' 

i 
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APPENDIX 8 (Unit Inventory and Disposition Report) to hn&:: l (Logi1tic1) 
to 25th Infantry Division Attflr Acticm. Report X.,eto:MJ Robin Bra~ 

1. Purpoaei: This appendix provides detailed inat.ructiaru, on the pNpar&­
tion and completion of un~t inventories and the Uuit Diepoaition Report. 

2. Procedurae: 

a. Unit Inventory: Units will sul:1111.t their unit iuventoriee 1n the 
following format and camplete Colunm1 l tbroggh 5: 

UNir 

LIN m 

UIC ------
OPIR 2t IOB-OP,IR 

(5) 

(1) Authorbed PEHA Items (reportable under JR 711-5): 

(a) Fire paver and Mobility. 

1) Wheeled Vehicles 

2) Tracked Vehicles 

3) Weaponry 

(b) C0111111UI1ications/Electro~ics 

1) Radios 

2) Generator• 

3) Night Vision Devic•s 

4) Other 

(c) SpscW Purpoae F.quipunt: 

1) Ebgineer Equipaaant 

2) Water Purification lquiJ1119Dt 

J) Generators (Hon-Signal) 

4) oth~r 

(2) Post, Camp and Station Properly (aait PSI). 

(a) Garrbor. Mees Equip11ent (Ne US!Rf Reg J0-10). 

(b) Billeting Equipnent 

F-8--1 
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I 
APPENDIX 8 (Unit Inventory and Disposition Report) tu Annex F, (Logi1tics) 
to 25th Infantry Division Arter Action Report Kqstr,ne Robin Bravo 

( o) Of fie• Equipaent 

(d) Other 

{J) Special Se!"Vi.cel'I Property 

(4) Excess Pt.2ilA Itas {as in part 1 above) 

( 5) Temporary Loan F.quipnant. 

b. Unit iJisposition Report: Units will sul:lldt their Unit Disposition 
Rf'Jport by c011pl8tirtg Columns 6 th-rough 8. '1'his report vill be suautted, 
in one (1) copy, aftar each unit's property book has been zeroed and when 
property book 1e turned in to the Acors, G4 upon campletion of the fillal. 
&udit. This must be COllllpleted .tS~P but NLT 5 daye after the disposition of 
all equipHnt. Procedures for coapletion of ColU1111s 6 through 8 tollw: 

(l) Col-:.mn 6: 

(a) If itma W&.~ laterallJr tran:!'erred, enter the ore of unit 
to 'Which equipl!Snt was transfei-1"ed. 

(b) If item vss turned--in to the pr<>cfJ!Ssing location, enter 
the tum-in document number. 

(2) Column 7: Enter the quantity t~ed-in on DA Fom 2765-1; 
if quantity is tran~ferred, it will be entered. on DA Fora 3161. 

(J) Column 8: Entqr the JuliaD date that the transaction oc~ured. 

(4) Fur llllltiple turn-iw:i., prepare necesn.r:>.,. continuation pages 
listing the following items only: 

DISPOSITIOH 
~1N Noo.NCttTgRE UNIT t1 1WJ dT c2 w 1 cs, 

(5) More than one LIN may be listed on the co~tinuation pages. 
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APPE:WIX lO(Turn In Rate) to Annex P (Lu~atica) to 25th Intantx-7 Dividon 
After fiction Report Keyatone Robin BraTo. 
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CLASS VIII 
:;s 1 -r:.; lJA TE 'f UH.NJ::D-1.N 

2-34 AAA 22 OCT 
~-14 un· 30 OCT 
2-22 lNt' 27 OCT 
7-11 ARTY 29 OCT 
(XJ CT N/.l 
4...1.J Hff 2J OCT 
44 SC1 H/J. 
'J..-:1.7 INF' 26 OCT 
J-13 A.kTY /.2 CC'l' 
2-7/ .l.kTY 9 NOV 
'r/75 RGR N/i,. 
J-4 GAV 26 <.~T 
?. 5 !VI 26 OCT 
65 U4GR 29 OCT 
125 SIG N/.l 
4~3 l!f1 30 OCT 
725 KlINT N/A 
25 MED 
25 MI H/.l 
KHC lSi But 12 HOV 
25 S&T N/A 
HHB DlVARTY 26 OCT 
HHC 3RD BDt N/A 
25 KP H/J. 
25 A™IH N/J. 
HHC DIV N/.l 
H.HC DISCC>I N/A 
46 SC'T H/.l 

- ,,.._ 

25TH INFANTRY DIVISION 
CLASS V!II AND IX TURN-INS 

CLASS IX 
UNIT LISTING TO 725 LlST I NG TO DEPar DOCUMUITAT10N KETURN!!.0 

TO UNIT 

20 OCT 20 OCT 27 OCT 
28 OCT 30 OCT 2 NOV 
20 OCT 20 OCT 27 OCT 

3 NOV 5 NOV 13 NOV 
N/J. N/J. N/.l 

21 OCT 2.3 OCT 28 OCT 
2? OCT 28 OCT 2 NOV 
23 OCT 24 OCT 2 HOV 
2J OCT 24 OCT 2 NOV 
27 OCT 28 OCT 2 NO'/ 
25 OCT 28 OCT 2 NOV 
29 OCT 30 OCT 6 NOV 
30 OCT 2 NOV 6 NOV 
26 OCT 28 OCT 2 NOV 
27 OCT 28 OCT 2 HOV 
25 OCT 25 OCT 28 OOT 
27 OCT 27 OCT J NOV 
28 OCT 30 OCT 3 NOV 
27 OCT 28 OCT 3 HOV 

7 HOV 8 NOV 20 NOV 
N/A N/A N/A 

26 OCT 26 OCT 28 OCT 
27 OCT 29 OCT 2 NO"/ 
27 OCT 28 OCT 2 NOV 
26 OCT 2P. OCT 2 NOV 
28 OCT 29 OCT 2 NOV 
29 OCT 30 OCT 2 NOV 

N/A N/.A ~T/J. 

* TRANSFERED TO GSS BN 

VAT:; TURNED-D 

11 NOV 
16 NOV 
10 NOV 
20 NOV 

H/A 
8 NOV 

ll NOV 
10 NOV 
15 NOV 
20 NOV 
15 HOV 
21 NOV 
21 NOV 
27 NOV 
24 NOV 
21 He» 
18 NOV 
22 NOV 
23 IOV 
23 HOV 

;t 

29 NOV 
24 HOV 

2 IEC 
23 HOV 

3 DEC 
3 DEC 
N/J. 

All i·:.',:, rx 11 (Cb.r,i, '/ III r,.nd IX Turn Ina) to Annex F (logistics) to 25th Cnfantry Div:ls fon After Action Report 
Key :-: t. c :, e H<, b1r Bra,o . 

F-11-1 
.... , ---····- ·• ___ ... ,..... 



APPEl-lDIX 12 (.Aircraft Transfer Schedule) to .Annex F (Logistics) t~ 25th 
Inrant17 Division Arter Action Report l97st:one Robin Bravo 

PAW Oj-6• Q1'IT 

OCT 28 
29 
30 2J6, 252 1st Bde 
31 

NOV l 
2 32'1 B Co 
3 971, 216 3rd Bde, 2nd Bde 
4 229 :et Bde 
5 255, 242 3rd Bde, 1st Bde 
6 169, 161 D Trp, B Co 
7 256, 282 3rd Bda, B Co 
8 991, 183 Dh•, B Co 

' '.'!86, 010 Div, B Co 
10 289, 217 Jrd Bde, D Trp 
ll 
12 280 Div 
13 988, 251 D Trp,Di? 
14 
15 
16 
17 
18 
19 
20 
2l 
22 

NO'l'li 

1. fl~rm~u:!Art.T 
.l Co, B Co: 25+.b J:m 121 
I Co 723th *int nu 
D 't.rp , Jrd Sqdn, !,.th Ca• 

7-12--1 

JJl:l* Uf'IT 

8Jl, 722 A Co 
468 E Co 

281, 390 .A Co, D Trp 
551, 158 A Co 
535 A Co 

276 A Co 
f:HJ, 757 B Co 
494 D Trp 
796 A Co 
066, 257 E Co 

<J10, /+19 B Co 
:U9 B Co 

523, 537 A Co 
153, 235 A Co 
418, 682, 161 A Co 
803 · l Co 

AB-1G• 

486 
146 

852 
533 
084 

Ut;Il' 

.8 Co 
B Co 

B Co 
B Go 
B Co 



Oh.A.'! l:"'.TL ::iG:1; . l .J A:j0IT BOOKS ~ou:s 
'.E,T R,r:qUZST2D AUJI'i" C'Ji .PLS'fE TO G4 ~c 
.hT:, AUJI:' J7A?.T DA'I'E ~'HO!: U.3ARV 
(BOCKS DATE DA'.i'E !JISCCl·i ITtCl•: 
TO G4) (PRE-AUD) G4 

lTIH'I' UTC 
2/'J4 WAKPAA 20 NOV 17 NOV N/A 19 NOV 20 NOV 20 NOV 

s.. 
2/'11,, WALVAA 16 NOV 18 l!OV N/A 19 NOV 20 NOV 20 NOV 

G) 

+' 

~ 
2/22 WAKLAA 22 NOV 22 NOV N/A 23 NOV 23 NOV 26 NOV i:: 

0 
..-1 

7/ll WALSAA 26 NOV 23 NOV N/A 24 fiOV 24 NOV 26 r:ov 
ID 

..-t 
:,. 

..-t 

66 SD WG5WAA 10 NOV 15 NOV N/A 16 NOV 17 NOV 20 NOV 
Cl 

~ 
4/9 WASFAA 20 NOV 19 NOV N/A 20 NOV 27 NOV 23 NOV 

+' s:: 
«I 

44 SD WFUHAA 1.3 NOV 13 NOV N/A 14 NOV 16 NOV 20 NOV 
~ 
H 

.Cl 

2/27 WAL9AA 20 NOV 19 NOV N/A 21 NOV 22 NOV 23 NOV 
+' 

"' N 

-
.3/1.3 WALTAA 1 DEC 1 D&; 28 NOV JO NOV 1 DEC l D&: 

0 
+' 
,....,. 
m 

2/77 WAKRAA 3 DEC 30 NOV 30 NOV 30 NOV 1 JEC 2 uEC 0 
..-t 
+' 
II) 

15 PID WDDNAA 19 NOV J.8 NOV N/A 19 NOV 20 :rmv 20 tWV 'M 
tlO -· 0 

....:l 
F/75 WG76AA 19 NOV 2,3 NOV N/A 24 NOV 24 :iOV 26 NOV 

.3/4 WALNAA 5 DEC 2 DEC 2 DEC 2 DEC 2 JX 2 DEC 

25 AVN WALZAA 6 DEX: 29 !:OV 29 NOV 28 NOV 28 N07 1 DEC 

.___.. 

I'.%.. ... 
>< ~ 
al ... 
] J. 
0 
+' 

65 lliG i/AHCAA 7 DEC 5 DEC 3 DEC 6 NOV 6 KC/J' 7 DE); ,,--... - -... ""'-- - ~l 

125 SIG WAHEAA S DEC 3 DEC 3 D:SC 5 NOV 5 KOV 7 DEC 3 
a1 
..::: 

4/23 WASMAA 7 .!EC 7 DEC 4 DEC J DEC 4 DEX; 5 DEC 0 
Cl) 0 

:,. 

725 W.A:1FAA 9 DEC L.. DEC 4 DEC 3 DEC J DEC 5 DEC ~ e 
'O co 
;::1 
<: s:: 

25 }:ED WALGAA 6 DEC 1 ..iE:C 1 DEC 1 DEC l DEC 2 DEC "M 
~ .0 
0 0 
on:: 

25 MI W8V5AA 2 DEC 2 DEC 29 NCV 2 DEC 2 DEC 2 D~ 
i::-1 

«) 
>. s:: 
+' 0 

EHC 
1st BDE WAL0AA 27 NC~: 26 NOV 24 NOV 27 NCV 27 NOV 1 DEC 

H~:TY 
WAL?AA lC JEC !3 DEC 6 DEC 7 DEC 9 DEC 9 DEC 

wALJAA 2 D.SC 2 DEC 28 NOV 2 DEC 2 DEC 2 DEX:: 

J., +> 
I) ~ 
1-l. >-. 

~~ 
-+> 

'"' ~8, 
4) 

>-C p:: 
H 
n c 

HHC 
Jd EDE \~AL2AJ... 1 J:c JO NCV 27 NOV 1 DEC 2 DEC 2 DEC 

~~ 
&)..+> 

~~ 

25 l·~F wALYAA l..i. JEC 9 JEC 7 D:c;c 13 j)&; 11 rw.c 13 DEC 
-

25 A.Ix'. WAL5AA 14 JEC 12 DEC 18 DEC 14 DfC 15 iJEC 15 D&:; 

SEE NEXT PAGE 



OPLAN UNITS 
NLT REQUESTED 
DATE AUDIT 
(Boc«s DATE 
TO G4) 

UNIT UIC 

HHC 
DIV WJ.Ll.U 13 DEC 13 D!C 

HHB 
DISC(}{ WJ.L,4il 15 IEC 6 DEC 

J.iJ SD WJSUA l DIC JO NOV 

SCHL'D AUDIT 
AUDIT CQlPLETE 

STAR! DlT! 
DATE 
(PR&-!DD) 

9 DEC 14 !)~ 

6 IEC 1.4 IEC 

26 NOV 29 NOV 

BOOKS BOC&S 
TO G4 TO 
110{ USARV 
DISCCM P'RCM 

G4 

14 me 15 DEX: 

15 DEC 15 D.EX: 

29 NOV 1 Dr£ .c: 
+> 

"' N 

0 
+> 

-

0 
+> 



;J·}'tlWI:< 14 (1,P.1 ter of Relief ?ran Accountability) to Annex F (Iogtiltice) 
to 25th lnfattt.ry uivis1.on After Acti.ori itepcn-t K911tone Robin Brl.TC 

DI~AR™ENT OF THl illff 
Headquartttra, 25th Intanu,, DinaiOll 

APO S&D 1ranci8CO 96225 

J..VIX:LG 

3t.oJZCT: mm1Mtion or Pr<J?erty Records 

C~ing Offi:ar 
72~th Maint Im 
25th Infantry Division 
APO 96225 

1. Under the provieioas or Yll• lihlllber 14-01, Section U, .l~«Ddi.x A, 
AR 340-2, dated JO Septallber 1%9, a.n e:maination va1 -.de of all prop­
erty record• of your unit. rue u:aJli.Mtio::i eticomi:assed the orgtlniu.tion 
&nd installation property booke, document r~gister1, and doC'lll'ent fil••• 
Th.11 •• ~ -◄ Y>,.at.ion revaled n:> significant di11cre~cies or irre~tlari tiee 
:'..n these records and 111. foI"lllll aoo.it 1s not :required. Fur1.b.e.r, it vnti 
detel'llined that all property bae been tu.med in to an authorised acth1t7. 
ill recorde referred to above vil.l be forwa.rd.9d. to HQ USA.RV, 1!'7H: AVHGD­
SPR, IAW innsx r to Us.ARV O?W 183-70 (U). 

2. .l copy or thi1 correapoudecce vill be mainta1lled as preacrlb&':i. 1n 
File NUmber 2-05, Section II, .lpr;endi:t: J.,.lR 340-2, and di:,position of 
that file vlll be ae indicated. 

FOR THE co""'··urnm, 

J IS'!'RIEUTICN: 
Unit filH 
Unit COl:aand •r 
Pro~rty Book OUicer 
,•.CofS 1 GI+ !'ilH 
U.:i.\RV DCSWG 'Ji -.r. S•:r;lJ R.~c;J:"':iiiS 

..• H. hC~..il.SKI 
'~l·':', t.GC 
A!l3t .:_G 



API E. DII 15 (Suple LetteT of Transmittal) to Annex F (Logietica I to 
25th In!antry 01T1a1on Arter Action Report Ke"7at011e Robin BraTo 

DEPil'™P.m CF THE .lRKI 
HN.dquartara, 25th Infantl-y Dindoo 

APO San Francisco o/)225 

AVDCLG 

SUBJ~, Tm-n-I.n ot Supply Recorda 

r .,..,..r,d1 DC General 
US Ar-, V1.tnaa 
A ffi: A VHGD-S1'R 
APO %.375 

Under the proT11iona or Anna F to USARV OPW 183-70 (U) the follovillg 
unit property redOl'd• 111.."ld equiraent disposition is fonrarded: 

HHC, lat Bda 
25th .l'fll Im 
46th In! Plt (SD) 
3d Bn, 13th Arty 

FOR mE COHtWIDllh 

4 Incl 
&l) 

Signature ______ _ 

~--------­
Rank --------

Date ---------

R. M. PUCHJ.I.Sll 
CPT, AGC 
!aet AG 



ANNEX G (.Al:tillerJ) t-:> 25th Inf'antry Dirti,~on Ke;yatone Robin ~r .lotion 
Report 

J.. GENERAL: 

a. To p:-ovida continuous ,rt,i lt.ey au.p;x,zvc. t-, the ~4!1UYer elen.flilt~ 
r>! the 25th Int Div d•.u-ing diaengage::M:4~. 

h. To faci.!.ititte orderl.7 1,urn-0'9".lr er FSB• 11 and auxU iAry- nsponei­
b1l1 ti9s ·to other ~enciea incl.wiing 00 toroea. 

c. To redeploy th~ Div::.sion utill~17 Hoo.dquarter::, 7-11 Artilla..7, 
2-77 .Artillery (-) , and 3--lJ .i.i.rtill\ll'Y. 

2. PLANNING CONSIDERATIC!fS: 

a. Artill11:..7 Suppurt. .lrtill917' unites rf"'U.in in position until aft er 
.1.tbdraval of the wpported une~ un.tta. 

b. Artillt"ry and 1dr Strike iiarning Control Centere (JA.SwCC 1 s). 
Pxvr:L.;.e for ear:i.y transfer of .tJSjJCC respon!:!ibilit!.eft to other agencies. 

c. r,1~Gruteo of firers. Provid~ .1.ur transition nf c~esrance -.,! fires 
dutbs during ~he dise~t of t.ha DS art.Ult .. 'Y' \;)a.t~a~:ltms. 

d. Convoy Securi {_;y. Prc,yj_de artill~ coverage f or eoowys to in­
clude use of ARVN Arl.Ulev, when ne,cassar;r. 

tr,. Awmmi tion. Pro~.• tor- 11:lithiC!lr tae transfer to lRml en- back haul 
o: artL.h17 .-unition frcm fin support baae• (lSB'e). 

L Fira ~\tpport &.-.ac. O,,ter,d!19 l!lhethor FSB'• C'~e to be t:ani,f'e:.-red 
t.o Al lied forces ;:i:- di1111tm·Ued. 

C · Base Car.p Oar°wM .- Provide artillery support tor dt.f-,nse uf .Ciau 
Tien.; and Cu Chi. Bfue Cllllpa until tur,~r. 

h. Radar. Prvvidtt CO".lnt.,,\raortc.r redJ:..t• .:,onrage of .:.lsu Tbng and Cu 
Chi 8at9 CaJlpS u long as pos111'b.1.'1t. 

J. CONCi?TS: 

a. Prior to dis«ng~paent.. 

G-~. 
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{1) Coorr.iinatiot was effected betwen the 11aneu'i·er elflllO?lta and 
the sup :,orting ar·tillery eleaenta to dateratne the length of stay 1n 
ex\eting areas of operationa. Based on. this, plane were ilade for tht­
ord~rly vi thdra1-;al of supporting artillery fro• FSB •a. 

(2) It was determined that tum-over of AASWCC I s should be con­
ducted early 1n the stand-down period to release personnel •nd equip110nt 
aa early as possible. II WI Artillery assuaed thie re!ponsibilit7 and 
eatabliahed nev boundaries for J.A.SWCC•a throughout MR III. 

(3) Coordiz1a.t1oc vae made vi.th units that were to asrSWle rHpon­
sibilities for cle&l"ance o! fires u pbaee down wnt into effect. 

(4) Coordination vaa erteettd vit.b !RVN Artillerr to en8l ,1•e that 
US convoy:: wre aff 01: jed artillery llllpport attar aortng out of rat ge of 
U.S Artil:ter-y. 

(;) Authority vaa r~uested tot.urn OVti' aam.mition to ARVN in 
FSB'• thtty p].anned to oceuw. ln FSB's which WN :aot to be occupied by 
the AR\'N., the O:!Ul'lition vould be back baulGd and turned- in to the Div­
iflion .I.SP as the artillery battery vitbdnnr. 

(6) l'.n 21 October 70 a JliMtillg wa.a held vith ARV?l represantati?es 
to determine which FSB'B ARVN wanted and a tentative schedule tor transfer 
of the d4:tsired FSB' a. Tho~ ~D• s not desired bJr the J.RVN wn offered to 
Provincial for~ea. 

{7) A.rtiller;r sup~rt wu.ld be provided to Lau 'l'iang and Cu Ghi 
Ba~ Cups UGtil turn-<JYer to !RVN. Tb.is coincided vith the pbaned vith­
d.:-aoffl.1 of force$ rrom nor~ to zouth vith Cu Chi being the last base 
cup to be tv.ro{':U over to ARV!l. 

(8) Ccmn+.ermortar arid surnili-~eff radd.re ver• to oo kept in 
,lace !or a~ lo::ig a& po61ihle. 

~l) As 118DffllYer f!l9118Dta vitbdr«~ and arMs of operation:, wre 
reduced, direct fflllpport artillery wa• vit.b.dr9w for stai,d-dovn. One 
batteey, vhich vas to jGin the 2d Brigade o~ 15 Dac•ber, vss assign~d 
an intt.-,ria Jliaaion of supportuag Cu Cbi btlM cup d•fenae. 

(2) Coordination vas e.t!c :ted vith II m .lrtiller, regarding 
th-, tum-over of the tvo .U.SWCC s-. (lau ?1e1.11 !rt7 and Cu Chi Art7-). II 
ITV Artill"r7 requeeted trarur':er of 90m .USWCC per80nnel e1 equipment 
to support the nev KR III AAS~C tt'?"ictu.re. 

G-2 

, 



(3) An A!WN advance party wai, required at those PSB' • l>fting 
transferred to ARVN forces. Thie advance party arriTed one day prior to 
US dttparture and among other things 1!11.gned tor &IJ7 ,--,mi tion that, val!I 
to be turned-over to ARYN Artillery. 

(4) FSB'e vere tur11ed oTer in ~ccordance vith USARV Reg 700-25. 

(5) Upon &tand-dovn of tha 1st Brigade'" DS battalion, 7-11 
Artillor-/, the DS aission vas given to C/.3-13 Artlllerr located at Dau 
Tieng. C/J-13 re:nd.ned in Dau 'Ueng until that base vas transferred to 
the ARVN. 

(6) Artillery support !or Cu Chi Base Cap Detens•.; vas provided 
by C/2-77 .Artillery f'roa 2 to 7 Hon11ber. B/2-T/ Artilieey- took over the 
mission upon arrival in Cu Chi on 7 IOYeher. 

4~ Em;UTION: 

a. On 24 October an adnnce elllMDt er HQ./7-ll departeJ Dau Tieng 
for Cup Frenzell Jones (CP'J) wore the battalion vas to 1tanddown. On 
26 October B/7-11 airllobiled rroa M1Dh Thanh to Dau Tieng. It 110Ted to 
CFJ t,,, rosd tie follo':11.ng dliY. A/7-ll and C/7-ll departed FSB I 8 J we 
and wa.rrior on the 27 and 28 October reapectivel.7, liOving to Dau Tieng 
by air. T"o13y moved b1 road tc CFJ on. 28 and 29 October, reapectiva11. 
HQ/7-11 (-) NStiined opuatioa&l at D!lu Tieng until 4 lfcw~!' at vhicb 
ti.Jlo it 11oved t o CFJ, coapleting at&od-dovn of the battaliOD.. C/J-1.3 
val given the aisa1on or OS 1st Brigade on 4 lov. It rftl1nad thare 
until turno•,er of Dau 1'1tmg to ARV!i ou. 15 NovfJllber. Cb 9 lonab3r D/J-13 
depart~d Dau Tieng to stand-down at Cu Chi. 

b. 0n 2 HOY•ber 1/2-77 at !SB Red.leg and C/2-77 at FSB Tennessee 
dep~ by road !or Cu Chi as tha 3d Bl"igadc'• ana of operation vas 
deereal99d. The third t..ttery, B/2-T/ 11:Mlated at lSB lien, _,..ed to Cu 
Ghi on 7 Monaber assn•hg the reapc,nllibility of suppt'll"t or base caap 
defense. 'ibis batt~ry vae r9d.eaiguted D/1-8 J.rtlllery cm 12 'Nov-.ber 
but Nll&iued in place until the turn Oftl' or Cu Chi BaN Ca.lap. At that 
tille the battery- wa• redepl.,-.-d. to the 2d Bde UM o'l optarationl!I. 

c. A/J-lJ, the GSR battery vith the 2d Bde, cloNd PSB lance and 
moved to Cu Chi f'or atand-dovn oa 12 lonaber. With the pend:lng departur3 
ot A/J-13, 1-8 .lr~Hle!"7 mf'ed one b&tterJ' into the lllon Trach are,,. on 
10 NOY•bdr• Splitting tbia b&tterJ •m.bled 1-8 Artillery to pr-:ivide 
adequate cov•~• tor lfhon Trach until late "'1T~ when 2d Bd.gade 
departed that &r9a. B/J-13, locat.d at ,SB Snider, : •datid in placs 
augaenting tne Cu Cbi Base Cop defense until 14 lcweber when it re­
turned to Cu Chl f'o.i.· stand-dow. ,SB ~der va1 tumed onr t0 h-ovincial 
forcee on 14 November. 
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d. To facilitate a rapid and aooth turn OTer of Op$rat:!.ona or the 
tvo AA.Swee•,, tor which the 25th Inf Div Art7 vaa reaponsibl~, early 
cooriin.ation was conducted with II Field }orceV irtlll917. This resulted 
in transfer of tour FSODnel frOI& Dau Tieag Art7 to II 7n Art1 and tvo 
personnel, tvo AN/VP.c 46 radios, two RC-292 an:t.enna•-, and one PPl.104/U 
power aourco troa Cu Chi Arty to the newly eatabli111bed !ASltJCC located at 
Bao l'r&i. 

e. An pbate-dovn began it beOUIII apparent that cleerance or firos 
would have to becoae the reasponeibilit1 o:t unite tllat vere not caapletely 
tw.l.iar with the procedure• erapl ved. Aa in the case of the turn wer 
of !ASliCC's, coapetent and f1XJ;)el"imoed peratJ11DBl wre either trana.rened 
o:r telllporarily- attached to tu uaita ge.1nbg these Naponsibillties. 
Attached personnel vara used during u orientation pel'i.M and then sent 
back to their parent unit~ tor rGpl.o)'Mllt. 

r. Radar. Tbe DiY Art,- TPS-25 a.t Soui Da \l,H cloaed dovn at 06oO hr~ 
on 16 Noveaber and aoved to Cu C'.crl.. There it va.e, laterally transferred 
without allied equiJDent or peraom1el to CMD on 17 IiOT•'bar. The 265th 
Radar DET, which origjn1lJy- va11 to be saaigned to 2d Br~, was re­
assigned to II FFV ~tiller,- and 1 n!ned a": ?rung Lap. The 7-11 Artillery 
AH/MPQ-4! radar remained at Dau Tieng 1mtil 10 l•ffllber at which tiae it 
\:a.a :aoved to CFJ tor turn-in. 'l'be 2-71 Artiller,- AI,/MPQ-4A radar was 
aoved froa FSB .Srdder to Cu Chi Base Ceap on 14 loY•ber. It Nllained 
o~rati'>iial. st Cu Chi, thr~h UM of ~Q, DiY Arty operator pe.'!"sonnel, 
U!ltll 20 NO'V'aber vben it V!UI nnied ill. 

5. MOVIMINT SICURITY: 

Convoy- security was prorlded b1 orgcic artillel'T vherumlr po:isible. 
This responsibility fell to 3-13 Artille?'7 wboN .tvo b&tteriea of l;;mm 
houi tsera were poai tioaed L1 tbl AO•• of t1le let & 3d Bdea. Due to 
location a.o.d th9 pr1Mr1 Jd.a•ion or provid.i.Dg ti.N ftppGI-t ti, uni ts still 
in th& field, these ba~t..-J'UU!' wn aable to cc.,n.r coapletely tile Dau 
Tieng-Cu Chi CODTO,- route. Te fill the pp in tin oo~, .H.Ai,on 
vat eatablialwd at the GVI Dist.net~• in Tru,g Bue J."erait+.~ 
calls for ARVII artill.er:r .upport it t.ba OOlff01 va• attacbd Yhile out of 
US Artillery ~. A l.ia1■oa NOticla couhti.Dg of one UO v/driYer 
and one JH/VfC-47 radio va• Hat to ?nni Banc· Hil lliaaios w• to 
■onitor the C011T01' trequenc,1, to tedJ) t.rack of the co1m11'• poai.tion and 
to ■onitor the MR III o«ulter t1.ak t~ vhiu 1lad bea deaipat:-61 
tbe ciLU ror tire frequency. It t1ro _. reqne.W ~ 11'0 vould plot 
the po~itioo and, if out e: US artillery ranee, '9 IR>nld requ.st fire 
trow iR\'! :::tlllery. It w.• lat.er ~- tlaat tJai.• llil90a put:r 
could l4 replaced by Ula ARVI adriaor ~k.a! t.M rupouibUity t<.) acmi t rir 

th"H C.\.:::- net• dur1.Dg h~• ldaen COIIYOJ11 Wl"e l'On.lli· Con"YO:, 1.;curtty 
ws ;.,l.80 pr"vided b,- USU t'oT'W.1""4 air ooat.ro.ller1 (FJ.C). 1'he 1'.iCa new 
r:or.TO, air ooYer, Wl'9 in oont.&ct with tbil •~ ~r and aooit.ol--ed 
th.8 MR III counter nu rr~-uerao,. Ir taa ooDTOy o.-. wrler attack, the 
!i"!C could obaerv• and adJuat artill-17 r1.re or ctll-1.n a.n a1r etrike it 
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auppo!'t or the convoy. Net control tor the MR III counter flak treqwmcy 
vas the respontsibilit;r ot co, .3-1.3 Artill9r7. The net wae opened at 
0800 hrs each dq convo1e vere achedul-1 and cloaed after all canTOya bad 
reached their destinations. 

6. Ll!SSONS LEARlW>: 

a. Transfer or tma,,nition. 

(1) Observation: Guidance tor lataral trauter ot !ield artillery 
erw,m1 tion changed frequent.17 prior to l&D.d during stand-dvVD. Guidance 
cont&lned 1n OPORD 183-70 precluded tran■ter to ARW force• ot !SR itau 9 

air mmitions md illproved COnTeDticaal IIIIDitiau (ICM). 

(2) Evaluation: The G4 requested trca ~ARV authority to trans­
fer to ARVN ASR ammuniti011 1l1 FSB•a Minh 'nvmh, Jaaie, ,;,r.d Warrior .hich 
vere to be turn.eel over to .ARVN and vhich were to be evacuated by air. l'he 
G4 did not permit 8fl7 ether tranat.-1 ot amuniticm to ARVI ccept tor JOO 
rounds or 155111l HI at Dau 'rlqg. 

(J) Reeoiaendation: Fliture ~o,-1.n& u.iit■ ■hou.ld be gil"en 
firlll USARV guidance rep.rd1ng the criteria ror lateral tnn■rer o! art1l.lery 
,uamm1 tion to ARVN forcea. Guidat.~• abould cover the e&ees in vhich ARVN 
artillery vlll end. Ylll not OCCllpJ the PSB. 
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Amill H (Signal) to 25th ln!entry Divieion Kqatone Robin A.f'ter Action 
Report 

1. GINERAL: 

a. Onita of the 25th lntantry Division, l;..Ja a Brigade s!1e resi.dual 
t~'~e, entered Key-atone 1tand-down betv.en 1 Nov and .5 Dec 70. '!'o suppor 
this operation, Cm,nm1eatiana-.llectronic■ (CCJOW..) Jli.Hians were grouped 
into six (6) aajor aras: 

(1) Continued COtW. aupport r.: unit• prior to eteri.ng Key-is-tone 
et.and-down or release .f'rca Division OFCON~ 

(2) COOW. aupport of 'lmita between stand-down and rede: . .loyment. 

{J) C(N(IL IUppO?'t of Division elei..ient1 ocmtroll.ing Ke7stone 
operation11. 

(4) Foraation of a Pran.aiaoal Signal ~ to supfOrt the 
Brigada Residual l"oroe. 

(5) Closing of CCJISm; account• or mu.ta re1bploying and turn-fa 
of COOED et;uipii.ent by the DiY CClf>IC Logiatica Support Section (CI.SS). 

(6) Prepuat:L·.r.. or real property, CCIOCIL racllitie• at Cu Chi 
Base C~p (cca::) for turu OYer to the 25th .!RVI Div Sig &. 

b. PJ eon1ng for the pba.ao--Out of Divieion Cc.tfMKL a-y-atw and facili­
ties waa baaed on tvo priaa17 tactore: the schadul.e and aequeDC".e of unit 
sta.nd-down .md r'l:ldeployaantJ and, the ■chedu.le for ~ and rede­
ploY]Mnt of the Diviaion Sipal B&ttalion. Since tlle redeplo,-nt of the Div 
Sig lb vat to be ac~pl 1ahed prior to the oonalunon of Keyr..ooe operations, 
non-organic CCIICII, .upport NqUi.Nac,U bad to ha l:isnti.tied &8 Mrly- ae 
po~aible and the aupport rec;'.leated. ill oao-orpaic C(Xll(SL support • .is 
requested froa the lat S:1 gn•l Bri.pc» an:i the 5.3d Sig Bo of IU'FC~IV. The 
type and quantity or CCll(IL npport NQUe•~ and r-oeelnd il5 d~,cribed in 
1rubs9qusnt par&i?'&pha· 

2. CCH(EL SUPPORT: 

a. Upon ;1oti!ioaticn o! redepla,aent, Il.-dqtw·rtar,, 25t~ Infs.::,try 
Di'ddon, th• Jd ~ ~Q, Di'rl.aion .Artillarr HQ, and Supp:,rt CcaMnd 
vsre all looatfte! at Cu Chi P«u C&ap (CCOC)J bt Brigade~ we located 1t 
Dau Tieng &.ee Co.ap (~}. 2d Bripd,e, d .. ~t«.1, the r-981.di,1,a.l !orce, ll.&d 
its he,dqu.1rtel,,1 looahd at Opei,tio::,.J Bir.N (00) Lynch. 0th&!' U..."l.itll ooing 
su ~~x, r Ad b; Diviaioo c:(11:l:::i, ....,.t, WN w llt.h A.-ao:r"9d Gan1.ry &.giaent 
HQ at Di !n, tti.n OFCOI to the DiT'.i..-jon; the 2d J.llTI Ail-borne Bripd.e H·J at 
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TI-.i.n NgonJ and the ProviliOD&l. Coapan.-r an 1u.1 Ba Dm (IBD) Momatain. .l 
diqrul of th6 lil' Ra.d10-Telety-pt1 let 1■ ■bcMi at ..lppendix 2. 1 d.jqra ot 
the Dlrtaion PM (:,amend let ill lhovn at Appa,d:b ). .A di.agra or u. Cwi 
Uur Teletype Net 111 at Appendix 4. .A...~ ot t.b1 roe ~>letype . ,t i■ at 
Appendix 5. 

b. Witional ~ta duriJl& Ndep.lwywt.: 

(1) To contral. Keyaton. oparat.iana, t.b:2:-M eoord1Dat1q e)ewnta 
wn eatabliabad; 

(a) A !a,atmie Intomation Center (UC) at CC~. 

( b) .l Ke,-atcaM Coordinatiall Cectar- (m::) at ~ lNn'lel.l 
Jone a ( Cl'J ) • 

To tie the -~t!r...t1M of t.bNe thrM elalnta cloMlJ' toptaar-1 hot-line 
~.i.poon. and ftl radio c,, •oJcat.iana ware inatalled. betwen t.hla, sup:pltn1nt-
ina tha m■tiDc d1&l tel~ Nni.oe. VID' oirouit. tor tJi. hot-line tele­
phone• wre prortded by S.34 s~ .en ~t the Ndeploywt period. FM 
radio equipaent VU pronded tl"Oa trilRV Lqatone uaet.1, ~ Proruion&l 
s 1gna1 Coapa111' IUld that 5Jd s~ Bn. 

(2) Pnotoera;:lhio and Pllbllo Jddloua (PA) requinalmta increaeed 
fl~ durinll redeplo,-mt. · 1>unq ~ period 2 IOT to 8 Dec, 28 c.n.­
aori.iea wn "°nductetd at CCS::, CFJ and ~. Pbot.o and P.l auppurt for all 
oeraoniea at CCEK: a11 Jr(J'rl.dad b,- oowdnatiOlUI or peraconel mc1 equtpiaent 
!ro.a the Di~ S~ &, lat 51,C &ie, and 53d S1' Bn. Support for the m'OC 
tu:.--n onr cer~ n• pron.d.ed. by the DiT Sil Bn. 

3. CCll<EL SUPFCRT C.- Ulll'S PnCll TO, J.ID oonlO SNIP DCIII ~ 

Durini r ... µ1.aymat c,psratian.8, unit.a 110t ,-t in .tend-down aa1nt.a,u .. 
co-rnic.tiona iDterDall.T £nd with Mcber ~ 1lll1.Dc erp.n.10 OOlltn 
&eNt1. !n 10M inst.aw■ , orpDU • ,JoaUa. NN ~ted with 
m .,...-tau rroa tbl DiY Sil&. Unit.a 1a ~ w:hi~ •till h&c1 .i ... 
Mlltl azliapd 1n oper-aticma, "'-:ithbal.d satfieiat C<IIIIL UNW to eutain 
that forM. In onl,- eae ~ ild a WU~ ~ add.1.Umal C(lfW:. 
support tra1 Din:sion, and that, ~t n. ffl Tff',T Mio:"t ot clurtlti..on. 
CCIIW.. auppart troa the lit $1' M. and the ~Jd Sii Ba w.• atfioiant 
throupiwt ndepl.a,11et to pz-eol.wx PT ilr~ u Div Si,& BD ocai.itaM.tts • 
.ul ;:;-1ru,i0l" s~ &DO. Cea m1oat.1.clu al.~ deplcq-ed 011. ~•, vi.th 
onJJ edaiPht.n.tin ~..-.onMJ &!Jd q1-p:rr\ 11 1!1dnc behind ae UllD .Dirt-
1iaa Rall-up re.roe (Rrrr). !be toll.owiJ:1 b a r,- o.! CCJIIIIL ~-w.tiona 
dur 1ni Nd8plo.,"MClt.: 

a . fflF r:yat.u: h MCA uJlit bein., NI tM D7 a i>i'f ffl1 s,-.tea •t.•~ 
stand-do;,n, 01" val NlMNd f'rcs ()f-:;OJ, ta. ~i -· ~'f"ltadj U.. 
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equipaent returned to CC:00 and prepared for tum-in. Systmna inactivation 
~~enced on 2J Oct, when 2d Bde relooated ma OB Lynch to Xuan we, and was 
complete by 15 Hov, when lat Bda rslocated tr<a D~ to CFJ. Baaential cir­
cu1•.1 were maintained throughout redeploy11ent Tia IJ'ltelllB of the 1st Sig Bde 
and 53d Sig Bn. 

b. Telepb:>ne: Tactioa.l telepnone nets or unit■ outside or CCE~ reaailled 
operating until unit stand-dovn. Cbce the Ullit ,mt.end Us stand-do\lltt1-ee. 
at either CC:00 or CP'J, it relied ucluaival.y on t"• ae.rTini dial tflltt}i>.O!le 
s1etea. 'nloM units al.read;, on ccoc, m:ned their tadtical. v1re nets w 
s1•1mm esacmtW cownend and control circuit■ prior to ~awn, rf'llying 
on the CX:BC di&l. teleJilone 1Yat• tor •da:!n:htratin telephone aerrlce. At 
stand-down, these units then closed their ta.otical vi.re nets, ra.lying exclu­
sively oo. the dial syate. At the time the D1..-ialon 1-tn Switchboard closed 
on 26 NOT, th,e only trunk circuits in operation were to II.FF(a:;EV and Cu Chi 
Sub-Sector ht,~uart6r11. 'lbese circuits were tranB!erred to tha Cu Glu. Area 
Svitchbo&l'd which rau1ned ill operation until th9 end or redeplo1118Ilt. 

c. r.1et.1P9: 'i'actio&.l. teletype c1.rcuit1 ve.re inactivated aa unit:. en­
tered it.and-down or wre releaa&d f:roa 0FC0N. Unit■ as+~vn at CC.OC 
received maHagaa Tia courier, and tbo!ie etaud1:ag-do1m at CFJ were aerved by 
CFJ Area CoJDl(':en. By 15 lioT, teletJ"l)e circuits to the D.tll !CR, 2d Bde and 
1st Bde had been inactivated, Tho three :rmeinjng Jd Bde and I~IV cir­
ci.dte weN consolidated into the D'l'::C Ci<mlleen and the D:iY aai.n CcmaCan closed. 
On 26 Nov, the last t&ct.ical teletype c:1:cuit to IIJ'FORCEV was in11>ctinted and 
the DTOC CCDIIICan closed. The Division continued to receiTe t.el&typt.J support 
t'rOlll the Ou Chi OSASTRU'C(]( ire& Caineen until the end of redeployment. 

d. Radio-Teletype~ Units were rele.aM<l t'roa tho Div 11T let prior to 
eu.nd-down to !acili.t&te Mrly turn-in of Eq\t1.paent. Units relsasoo from 
the net cont!._nued to be aenoo. b. ool1Ml te letype circuits ani/or courie:r. 
The NC.S closed en 10 Nov. 

e. FM R,dio: Ae each unit stood-dcrwn or va• rel.ea.89d rrca OPC ON. it 
we.a !"elaaaed !1"011 higher ~ 1M radio w,ts. The i>iTirlon left the 
IIPTOK:EV CG Coaand .!let on 11.' ikrf, concurrent vith releaN fioa Ilf1'00CEV 
OPC<li. .lfte r 2 5 NOY, nc 11Ubordina te wd t1 ruaa.ined in the Di Y Comnand Net. 
Th• net va.a opent.d 1n a MOUr• IIOda 1:.Dt.il 1 06c, 1.t vhkh tilH it v-as com­
oined with t.M Kev■to:10 let in a cl9ar axie operation. 1'be n•t ::oot i.nued to 
aem the r. cwna:n<i Grou~ and Keystone 11-Mnt e until the and of r'ldeµloyaan t . 

f. J.uI'ffilVOCCI(: s.cur& voic6 l!'BS'I' cqui;Jlllflllt ln\S inactinted or. 25 /-; ,w 

and tM equ.i?lftilt returned to US.lRV. 

«• Pbotogr1.phic: Tho J irlti•Xl : hoto ::ieo oontu.'lued c-oab&t r~ord ;:,h1..1to­
f:T '-~ until 8 MOT, vhw 2d rue wu rtluNd ~~CW. Hi..ttodc.a.l record 
photogra~ ~ontunued in the Dl\~ thro~h 22 lcT. The Dirl1tion Fhotv La':l 
cloNd on 25 MO't'. Pbotop-aphic aupiX)rt, uolu.dTit of c 8l"1110nioa, ,.-as p.....-o,.. 
,ided b:: the SJ d 3 1.g &l. &.ft.or 22 Nert . 



h.. MARS: Upon notU'ioation ot redeploy111111t, th• DiY Sic !n. vu .,_.. 
atinl tour KlRS atationa; tvo at CC~, one at ~, and a aobi.D l&&E 
.taticm at OB Lynch. The aoblle MARS station clONd Oil 23 Oct, am CCBC 
MABS etation closed cm l HoY, t.be D'l'B: lUBS station al.OMd on 25 loT. 
ID'l'Oll'.:IV provided MARS Hl'Tice at CC~ art.r 25 Nov. ill Ml.RS ~ _ 
•• di.Kontiuwld on 7 Dao. 

1. Courier s.rrtoe: ?be Dirtaicc ilx' Coar1er oeuad operaticu OD 
1 Dec. '?bl lat Sia~., prot1.d.ed mtor ••nap?'.'~ betw ccz, 
usm, IDfQ11:IV and crJ until tba tlDd. or NldaploJamt. 

(1) R&clio Da\1 ?J&a, an FM broe.daut atat.ica opcn.t.ed ~ u.. DiT 
Sig &l 1.t ~ , w.o clOMd on 5 Jo,,, and the ~t retli:i:n1ec1 to the 
11th ACR. 

(2.) lladio Cu Chi. an 1K bro&dout ■tatiar. opC'&tell bf ti. 01.T Si& 
Be at CC~, w.a c~Md on ~S lat', and tM .quipa1Dt tlU'Md-ill i_;o USARV ~ 

4. TIUJSm 01 s1G1J.1 ASSS?S ro .um: 

a, SOOD ..rter n:.>ti!ication of NCL1ple11•u1.t, HpNNlrt.ati-n• or tho 
25th !RV! Dirl1ion Sipal &.tt.uion ·t.our&<t DiTbion Sip&l !aci.Utiea 
a.t CCBC. t.lter. on 21 Oct_. Npr9NDtatbaa or lUCV J6, fllU IGS J6, 
MR III S!GlUL, 251B .UVI Dlf SIGl.il. 1 a.ud 25th Dirlai.= St«uJ. wur.d 
•ipal taoilith•. At th.a\ tJal t.ba RVW jJG 1ll!Mlal. ~d. ~_r d► 
e1ir-. to ban the tol.l.ovi:ai .r~oiliili• aM equ.1.pilllll', t.ranst1U"1"94 to tbl&: 

(1) l'te m:r 't.Janbr cap.lo: con~J.ni.uc 6 k, .U/DC,-69, ''IKF 
Tersilw..1 . 

(2) 'r.-. 1~ r~i Towr, .6..B-2.1h 

{J) Tbo ~l Svi t<:llbo&rd 

(4) Buo c..p .O..!&UM M 1 . u.cat.uu aqtU.Jat1Dt, 1Ml~tn« 7 ec.. 
Svbd, Sa...22, S4 • ~~ T~Jl2, ~t __,. U/PZ--25 .-.e4 "-~~ 
~ ~~ioa. 

b. 3~ Ud onlJ VJ«¥ t.b.1a ~• llftld bit t.~~ _. at. tbil 
dt-1·•ot.1.0D or Kief , tb9 ilVI "'lll"~tiTM w.r1t ~ to p;cr5Ue ~tr 
requ.na ~ tboff cl?.-.as.11. 

c. ~ ~5 Oct, a ... uq -.. Mli .~ .N.Y S. a\uoll.e by ~ 0Ct10l¢' 
~nreMCt.at1TU o.f JUCT, n lll ll.lUG, ~ _. ZSU. Ira: MY. .1:\ ~ 
_.;.t!.nc-, MR Ill tJS~, pn-.t.d il'ft r•~st• w )Uf.;f_ It _. 1Mkewd. 



at that tiN that probf.bl,y tba onl7 r41q11eata hoDONd wuld be thoN tor 
~ .U/MTC-1, Swbd and the J..S-216 Tower. KR III OS.UG., tol'llllllT r9qQ15ated 
tbea iteu tr~ K&CV ei:..:i the Dirlaion rooeind •~al to tako t.b• rol­
loving aot1au1: 

(1) Leave the .Alf/Ml'C-1 S\fitchboerd in plaat. Since t.hia it.. 
ws not on Dir 4'1on propert7 records, USARV apprOT5d ita ~ loan 
to 25th .ARVN Div AdT.:i.sora aa a OSJ.RV asset. 

(2) Tranater the AB-216 Tower to PJH, it it. vae detersi.DeQ to 
be not ecoricuically recoverable. 1st S:tg .9-i.e pertoraed a. t<tehnical 1.Japec­
tion of the towr, d9termined it to be not econcr ~call.7 ree.,.,.cnttl.e, and 
the Div Sig Bn tranaf'erred it to PJ&I .u rMl p:r ..,pert.y. 

e. On 28 N::>v, appronl wn reooiv•ad fraa USARV to tranarar &CkiitiODAl. 
equiJDmt to ARVM. ()le generat.:lr aet and two tbot1cal air cond.itiDnen 
which supported thtl Al~/;ot-1 Svitchbor.i.rd wre tr&.nafill-red 1n plac~ . 

5. ~lJIPMIJlT 'l'IJ3N--IN: 

a. CO~!C 

{11 DiepoDition of COOFC eq~tt invol..-ed the tum-in of OTer 
900 p1&eee of CCMSu; cqaipwmt by t.b.& Db Cc:KilC Loiistica S~ S.ctioo 
(CL...~5) to t.he COO~ Logie.tic• Suppo..-t Center-Vietna (CL.5C-VJ. Se'Nl­
teen (17) COMSlC ,rub-&.ccounta had to be closed during NdaplqJWmt. Since 
the Div C!.SS vaa to MOOM t.ba 2d Brigads CLSS, wxler the .... account 
:ouaber, 2d Brigade md.ta d.ld not ~lou their eub-accounta, &Dci !our (4) nev 
sub-accounts wr• Cn\ntAd for fir~ auppoz-t .mita. Dupoaiti.011 1.natruc. 
ti..)t;.~ reoei ved frca USJ.k'V di.l--scted tM d.rtruot101i at all CCl'6!C publica­
tions And ic@:,U•t• in tb. han:la of cl.oaing IUb-&ccCW1t.. 

{2) Suo-ac,:·CJl.mt CUJJtodi.ttJI t,.u-ned in all non-aiaaion eHentW 
CC)M3EC ~.ui~,t pl'ioa.' to wiit •tand--down to pr-effnt arrr dala..T in au!>­
aacount clor.ur~. Ill aub-4ccouut.t, ucept one, wre waed vithin thrN 
•,fo~ys cf ani t :&Ullld-doim. Cki.e ac:count remaint'l1 open r or •1':ht da.ya tle-­
::u•.11e ;\ll~t.• '41"• •till engaged. Aft.er all oquif911Zlt •• tx.1..,ied-in. to 
CLSS, .wct a D.atruction Cert:1.ficate ~1Ytld on piit,Ueationa and k•yli1ta, 
·1.n• Suatodian receind a l•ttsr of audit, cl~i'l& the 11Ub-&ccOUDt, ill 
li!OWlt.O t ha.l-chrare, and cablea wre tl.U"Oed-.ln with the ~uipNOt for 'JS,!.RV 
dil!p,:i:s1 tioo. 

U} Equipaent raquir-.d. tor DTIX, sso. aru! !VJ operatiana a_ftar 
iru.b-&coount cloaln&, was hand-r.otipt..d back t'rca CL.S.S 'try t.be UMr, and 
t..u-ned in to C:..SS, after th4 ~uir--.zrt •• -.nded. 



acbedul.e deacribed in pangn.ph Jh, and equipaamt, tu.rn.ed-izl to mAlilV 1n 
acoorda.noe with d1apoait1on intrtruotiona l"'O)Ceil\ad t'rca tba OSARf )WIS 
01.rector. 

c. Ant«ma Towe.rs: Af. notU'ication o! Ndepl..oyMnt, tin e.ntama 
town wre an-band 1n the Dbiaion. Two vc. Mr<JI to tM 01T ~iia &; tw 
v.r-a an-hand receipt t.o HT JrlyJ and one w.1 on MDd N1011lpt. to 2d Bde., 
n. diapo■ition or the Kl'UI tover at CCBC bid btC dMcribed ill p.~ 
4,o(2). Tbl other KTOI tow.r, at D1'.'0C, vu d11a,1 :loled an 10 tcw, and i-.­

turned t.o WARV aaaeta. Bo+--Ji toven on ~t. to D11' a-t.,' "'" r► 
t.\ll'Md to USARV HNt■• ?be tO'A?' ~- MBd-NOei.TJt to 24 Bdia-.. r..\..ooaW 
rraa OB t.,nch to Iuan Loe to continue 11Upp)l"'t.i.Dc .• 2d Bde c~ nqu:. 1 

d. !arrov Band SUbacriber TendAal (~?) t tba j.IJ'!'l,fiMOOI..M, NC,T1! 

telepb.me IBST YU Ul&Otintad 0.1 :~ !I._.-.-. ~ !:~ ~V 1\ •• t~~ 
1n to CISC-V. and the nn and anclllary equi.1:a111t. tu~ in t.ll lrt SU &i.. 
in accord,moe vith dllpolitiml i.n,at,ruotiona reo.1,·,ed trc. tfUR,. 

• . '!'OX L&te.r&l Tranl!ar1: 'nlsre v.!'fJ rw ?CE Ll~-1 tnul.af era or 
CCH<ll. UMt■ other than tbcae to .lRVI, duorlbed b. pa...,cn.pb 5, and 
tboee requi.Nd to !anl the ?ro.1.liona.l S18na). Co ,ru.pport.inc 2d. Bide.. Ho 
ditticult1•• vere upe.rieDOed.. 

6. MUI B.l DIii: 

a. Upon Ndeplu,ramt DOtJ.ti.o.tiaD, t.be Diru.1.cm Md a 120 an Prorl­
dooa.l Co prorl.dbc adll1.n1.nrat1w, log:1.-Uou, and wlt.y- •q,port to the 
)IRI) S1.gna.1 RelaJ' Faoillt,. Dirtai.oc CCJIW. ..-t• in t.M Si.pal Bel.q .fac­
ility conabted of OM 1111' rei..,, am fflI t4.nli.n&l, ane HI m:11n1W1 Hitm 
1tatioo an:i tvo 1'M MDU&.l r.lqa. ~veen 1 and 8 loT, all Div CtlOC, 
!aoil1t1u oD IBD, ~pt. thoM orp.nio to th. Prorl.tiicmitl Co, we,, 1.naoti­
n.ted and r..,.,ed !'l"'JII tbll maat&ill. Cb 12 ~, ta. ~a.lol!lill Co and it• 
CCNCXL t.aNt.a wre vit.bdrawn, am tba aou11t.a.ill w.a ~tr to Tar linh 
ProrluOI Fora.a. 

To pro-r-'...de CCMW. .uppcxrt t-c the ::!i Ide, & 102--.a Pr'09":idan-e1 Sipa.l 
CO!llp&D.y wu {o1'9Q C'r<a D1Y 51' Bil ...,..t.. Sbanqe• 1a cerl&.iD. 1«»11 in 
th. ':! liD,&1 oattallon w.r. re....'leotad h t.be ~ ot tblt ~,., ;erti­
cular~ in MCS nc \Svbd .:'µr), and 051 aDi C (1-410 (¥"). O:J.J '1JJ ot the 
:.:1:a~ ,t.,,...n«t,h ou.U ·ue filled b-ca 31.c ~ ~ ...-.t.•. ~ ~ 
d~!' bad to ~ tilled lates.·f'na t.Dit nanaal USilf Nip}• mND\ artNc.1a. Si.Doe 
the Ccaq:..rQ' WI fol'Md t4C ~ prlc.r to ~ Im na«td-. IG1 \wllt1 ~ 
Wortt u.i. 31' & loaa r~ of t.be NU o! 1t. eaaad.t t... •M1 rs t 
o! per90r.nel -_,,o the ~ vu ~'."~-.4, iAp&1r1Jlc it■ tsiu..l. e.atp.M.Ut,y t.c 
~ : pj.-X.">-1" ~ the ~-



a. CCH3~ P4li6t hoa jocount.Ability 

{l) ObNrfttion: At th• tiae of DOtiticaticm, DiY CI.SS at.ill 
bari tw r~uut• pend1na with USJ.ST&lttClt tar ral1et t'roa acOOUDtah:flit,­
tor loat C01f3~ equii:-nt. 

(2) baluati('t1: Both ot tbilM req-~ van ONr tour IIOD.tha old. 
! --=~ waa Nnt t.c; OS-'S'raATCCN nqueatinc an ~t.d a."\&"tMr, but nooe 
waa Nief'.._Ted. Fail~ t-0 NOein pr-capt nll.t trca aocountability cow.d 
Nwlt in unn.ecoanry de laya in cl.oaiAc CC1CiE aocmmta. 

{J) Re::l.>1Ps::idat1an: That '!EASTR.l'l'C<M expedite r-r.:..wt• for Nile! 
frca &OCut..:::: :.~MH:ty of cu.atcca.ane o! !.,..~...ne anita. 

{l) ~Nff'at.iGl:: ~r~-; ,.u4.!_ ~ lost tut.er- then ~r-lalld; 
'c' t. 131.;lg sue.re abort#.p~ ~ -- ;;__~ . .'.:).:~,_.,c~~-~ a..~•. 

(2 , -.,.,·ti··-! -- ·· ·~-., .::,,! _- . ;:- ,,. . .. ,, ,. ·-- ... __ _. ,,_.,, ___ ;;;- ♦--· ~, .y.....,w,a YIW-. • ...r:,.;, .. .. . .. ~ -;::;-.• . .,,.. :;. ..,. -..::,. ~ v~~•-,1.· "'~ ,:.i.a~JII.IU,ll-

11.Dd Seatioca wr• NT&re13 r,-:.c'1k ',.,-... ! '-~-- :u.~,.;;;~ »~JOe• e&Nati&l COOC. 
operatiooe becauN D~.2 ~ c- ~,.:-(»_;i~.1•,. ,_.;.;;.:i oo MrJ' p&rammel after thia Wlits 
sul:aitted e:.n1.labillt7 dA.~ a ['., •;.,~ 1«:--,.'-~~•1'-"- -~m,,d en an~ ._. ~•;i!t..i ~t•. 

(J) ~ !ac.1~~ -~t .. UM! ll«Rffi po.Hey h6 loz-.ii!d prior to ~..,t-, 
idadon o.f ~pph~ .r'OG~~ L-'J &.l.10\i prop,er :•lA-~.1~ of par-.orwl ccav-....it­
~ots . 

{l} Obarn.t.iOll: Gs.Wn1 .lRVl S~ f~ ~t ~"'~ !.cce.n 
r.o th~ cahl• plant to bo t.ruarur-ed. 

(Z ) P~ o! ta. 25th. illl D.h i1' Em ~ X;.'.i...it.,,,,.i t ~· VIMlic• 'Jf 
i.ttenlliT• wori conn.rt~ eablt NOOrd.s t-G tJ-~ H...-~ ls.~ ~i 
~ eabl .. &Dod ~• iz?. th.i. r!).ilt ~ t.acticc.l cable pl&nt:;. Thi• 
tllowd a _ ., :.. .• :. h'el, aoo U· 't.1-alai t.iac ~ US -;.a J..RVI ~,.:;n ;..;.--,;:- ' er the 'll-4!1 t 
and r.ould :r-e-.tl.t in t.tter ullihati<Xl r:f t~ ~~l.£l-:t, 

U ) ?s$-OCmM •-S..tion. T"-~t AR~ .::i~ per&-umel ,dn1a1 tJ>s rtxed 
caole plant be gi ':Wl .aeon$ to U.. plant u NOD u po9rlh.la. 



t' • C .,/ ; i!:,J.-i.l ur,;. ' L ,-:,: T~, 'll.1 l.t.l.<t.J lx,x~ '.': l ,,;t ;_,,t ~! ' -~.·1.·t,;.~ f" ~ ;~ ;'!:~ ~ ..O"' '."" 

_,. i --~. : __ !..1..1 .r (t,.,,~x~ t .r.t0 ( ?"' .• ... , . ·. ·t,11> ~-,}. Dtt l," .. -. jt.~~ AH~l~ Di,t· 3.'t~ i) tl p(\I"~~Li.~: l -~ ~l~_hii1, 

a..-·; ·i-..la • .. ,t_, ,:-o .. u~ ~ -\. i'Jll..:t~ ~pc!] ,.J' .•. ~1 P" -~, '\.~ \d CJ ';.:. ~-,:.-~u-.-...~~~i ":\:·1 :'i l.n..rl ll1~ t r ~U~?li: t;l.1''-

·; ~;-~ ---~- ~"l.1r -. .1 t.t..Yt .... -. ~- t t" ~ -~ - .,~ -:~.~· .. ;.: · ~ r.~:;...:: ~--J :::>J..~:i.. ~ ~ :, b3'!. t.-:, i.~ cc.:.~.·:.m;la.t'.t•~•,rt 
~y HS '.".:, if?ia1.. <~a :- ;.on.: .... J. "a?l.·f ti.,!U' ·..:l r,h :..h~ °tfll~~.i V!lllS ~ 0::}'"01 ~44-~te. .. 

(3) fu&icomt?10nd:i.Uc1u Tb.at JJlVl Si g,T4..l ~~el ~ ~).v;in acoas!i to 
illt.ritj;l'." ~minals u aoon u pcs~ibleQ 

9., MA.CV Criti~u C:bmu:t 

{l) Obiierv&tian~ Inactivation of ~ :MAGV Critical Cirmdt we 
del ~ i.llr.'lii. daiJ•. 

(2) Jnlw.l i,;m: Delay b. t..ile illactivatia:l o~ t..u Ml£V Cd"-A41 
Giroult requ1nd that tbtt .::irc-.ut ~ 'MmMd 6:M Op«\"ate4 ca.tta- t.bliro vu DO 
·1.oillff ,q- Z"IClw.NillfJllt ta/' W Root•t •~o All. nquellta tar in&otift-
tion of Critioa..1. Ci.rO\Ut a and <Wl•tims ~ Rod 1 · -ut J.IG•• amt be · 
approved bJ' JCS. Si»ctktbal Di7i.a:1Clll111 ral.UN f'!-oA JJfiBi&t 0root RI 
acoelerat.d ar..;:i dqa, t.ho ~Mt to a.00&,~~. ~ ia.t. ot inHt.intio.u 
coul."1 net be p.roollNOd 1n t.1.m to met tb.e nw date. 

(j) RNo ... nc1,t.1cm1 '?bat NlqW'tl to baet.!nte ta MCV Cr1t10&1 
Cim;dt. and MletiOD f,... Bed &.oket .UG1e bs prool!ISNl!l ... ..,.,1\1.ouly •• 
~Hibl• to pt"flmlt ¥nPM8BGU7 OCllBlitan.t of pro- •l a4 ~ to 
opentiDg Critioal Cirft1ta after~ are no 1upr requtnd. 

t . ICID-Nn't'O 1M radio M't4; 

(l) Obevn\t,ia1u m D.hi.dtm. JM ratie JIIDi.a.,.. opanted in Ut.­
nm:i-NGUr9 :mode tar ti.fteen dQ'I prio:t" t4t tale ll:ll oi' ndeplu;,wt. 

(2) lnlv.ati<ags ~Uon c;t W. radio Ht.a 1D t.a, ..,_Mnr• 
~ tor a peri.ad or t.iM rnor to ta end ot Nll.io.,amt. prool.vdei the 
pr,bl__, irabermt ill MCm"U1i DSTal eqai.Jamt. 8DLI QJDC M1.eriu1, vit.h 
ff'ferelJ" raduaed opcatina pe.1"tlOIID011 ad &llon tiNl,J clAlliDC of CCIBS:: 
accow:rts. 

()) Rec;.aevd&~.im: That. 1.,-stan. mu t.a ird:t.iate DOD-NOUre FM 
operation •• 10\•11 •• pou:lbh I.tier ou.liDC t.aotioal. opnatiau. 
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A'?PiN::JIX 2 (HF R.1'T ri"et) t.o .Arm.e-:r ir {.Sign.al) to 2.5tri In!s.ntcy Diddoo 
Keyston-, Robin Attar Aotior Rsp:-rt 
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Ai'?ENDIX J (l"M CCQlt.llnd Net) to Anmn I (S~) to 23th ln!.ntry D1..-b1.ac 
K&ystonei Rohin itter Action RA!,po:r-t 
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,.?:v&f-' :; ~:,: ,.. , ,,,:mnm) ., l!l!I, .!'el•t;,1)41, M•t ) to ADDI% I (S~d ) to 2~th In1's.ntr;­
Div il!lb:: :,ezrr, t ,,n,. fo 0 bin i rter Al'tion P..-port 
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:,J''f'!'JID!X 5 ( rt~ Teletyp;; Not ; to .li..aolt:r. if (S~l) !.t> 25th fo.fant.&-, D~:,bton 
Keystone Robin trter Aot1o:o P~port 
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L .~ ··r;;· : ~-t·, ::-. 1.~~t 1 ,- ·~ r·; '." r ..:.t.· e t . rt 1..• .~-~.-~:<; v~ r ~; t-.~~ r;c· t~ t"~ .!:. l btt ::; t..e~n r ro..,ovi£~~ and ~-hf?l~ 
j, , no PV l f1ar r e '" 2.!::~' l'0 -£-1 : · ·11!':,,();Jit icu -:: '. · ~, ,cve n ~ont, !:q,;: ~!ll1-1n t c•- 1,11 r ;:,l.iPri . 
/.. 1t1 lr e ~;;:e e ; hw· t>0•3, nw.dH o:. ··. lj ,.\, S~ -.,c;~ i.e c·, a.ren.i:;. :7 

c, The 1,.,.....r.,c: 1:se Ccmcttr1'tm ce (I.U,.") fo r e ucb of the) baf;c r. ;:u:n~s . ~. s cor;­
:;id13red on ari :i.r:J.:i.v id'lHl basis . fo:. ?f'.;. i Ln Den the LUG ..,ns ret~ir:.,::ct e. :; 
t he fa cility ;,.roulct st.UL oo used &J a j 0 int, signal sitE- opernted by l' ::: 
ar.d JJtVN forces. Bdcaus~ of the nature of the l ocntion of t he fri.ciJ.ity 
ou th,3 J.:€ f~k cf a mount:d.n, mod.1..fj_eo.t k n sf tho LUC .ras not c onsidered 
approprh~. At !)au T.ieng, the LU C: was teni:Jnated as tbe facility \roS 

tLL :::~,ct over co.npl~tel y to the 5vth A.RVN Regt. A" Cu Chi the LUC .:as modi­
f lt:d to inclt:..utt or " ., tho!:'.B e.rer,8 0cc-upieid by TJS forces, principn]ly US 
Advisor pers0nnel. ~UC for F'SB' s were not roqulred. 

d. N~ Ea Pm PJ":: ! ey Facility: 

(1) Nui Ba Dan wo trsnsferred to MR III !'or uoo as a. s:.gnal 
r ~lRY station on 12 Nov 1970, thra,e d,iys ehead of schedru..9. The Y..ACDC'-1 3 
WE.& ~anHted by 25th Division on 8 Oct 1970 t.nd b'!l.s approved by ~'..ACV 
on 3 Nov 1970. The Nui Ea Den Facility Vl:..B transferred ss a m.il:or base 
bu t \res coor<linatcd 1n the MIUe :nan.ce:r as a IM.jor base tranE1fer. T'.:rn 
final report, roquirea by ippendi~ 1, to Us.ARV Regulation 700-26, vas 
m.itmitted ~ 18 ~'::"! 1'?70. 

(2) ln addition to real pro:perty transfer thb iolJ.o.:i.ug itoos 
of ecr~lµnent wer6 transferred to l".ilitary n.egion III: 

1 J()KW generator 

1 500 gal cs.F,adty erdalator 

5 500 gel fuel pods 

Amnrunitlon on sit-e 

The two generators and tha erdalator w'3re transferred by FA&E ar,d the 
,;_\1el -pod.s and a.mmu ... "1.i"' ~on were transi'erred ix ph.ce br P.HC, 1st Ede, 25tt 
Iu.fru:.i~ry Dh.iti:on. Tno ~., 1..dri15or to t:l6 688t ..... RF Corupm,v receir ted :..,or 
tr.e property ve.3 preser t. at the time uf t~an8fer. 

e. Jau Tieng B1.se Ca::.r , 

( 1 ) The :MA.CDC-,.lJ vnB rrepartd and ~~ltt..ed by CO, 1:3t Brigade 
on .20 J..1.,guet 197G. Anirov&l V!l.~ granted on 11 Gctober· 1970, the ~ day 
U-,e :'--tCDC-J. i .. wPs JUtrni tted by 2,th l!lfantry DiYidon. ·1ne ~AC,)C..l4 

- , 
l.- .-



ANNEX I (Be.se Camp Transfers) to 25th Infantry Division Keystcme Robin 
Arter Action Report 

l. General. 

a. This annex identities procedures used in tum-over or el.OTen 
minor and two majol" bases occupied b., the 25th Intanv,- DiTi11ic:m at the 
time of Keystone Robin Bravo notification. 'lranater ot these base camps 
to GVN forces, concurrent with atand-do'Wl'l, was a critical part ot the 
Keystone Robin Bravo mission. 

b. Transfer proeedures for base camps are governed bJ' MACV Dirac- • 
tivc 753-3 and USARV Reg 700-26. "T~ 

c. Major base camps are reported IJ.W paragra}:h 9, USARV Reg 700-26 
as follows: 

(1) Proposed Property Transter (RCS MACDC-1.3) • Thie is an 
initial rerort required to identU)" property that will becCIIM!I excess to 
US Forces requirements. 

(2) Property Trsnsfor Flan (RCS Y.ACOC-l.4). Sumitted atter 
MA.CV coneeptual approval of the tr,nater/disposal. 

(.3) Property Transfer Report (RCS M.lC:i)c...15). Final report sub­
mitted NLT 20 days after c•,mpletion or the trmister. 

{4) A schedule of the processing ot these documents is shown in 
.Appendll l. 

d. Minor bases vere disposed ot !AW Appendix I, USAR'I Reg 700-26. 

2. Disposition or Base Camps and Facilities: 

a. Real estate trensters were supervised by the ACots, G4. Major 
base transfer involved coordination with el1M11ta ot MA.CV, U&RV., II 
FIELD FORCE, RVNAF, Southern District lbgineer and Pac:!tic Jrchit.tcts 
and .Engineers (PJ&E). The eenior Carw,and•r at each installation vas as­
signed responsibility for the ~aical aecurit)r ot all real. propert,­
until transfer, The responsible officer establiabed ccntrol procedures 
to prevent unauthorized removal or materials and utilities. 

b. it the closure or all Fire fbpport Bases (FSB) and Base Camps, 
Installation/Unit Cc:nmandera were required to execute the tolloving 
certiticate: "(Insert name of inatallation o'i' PSB) bu been inspected by 

I-l 
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) 

approval by MA.CV wus re..ieived on 4 November 1970 and the base car.~ w,,.r: 
transferred to the 50t~ ARVN Regiment on 15 November 1970. The li.ACDC-
15 was sub:nitted on 28 November 1970. · 

(2) co, 1st Brigade, the aenior C'<111Dander at Dau Tieng, asSL:Ined 
responsibility for turnover or the pan camp; This involved not only 
the actual transfer b<.1t displacement or ass~ subordinate units to 
stend-d.0"'11 locc.tions at Cu Chi and · Camp Fren.zell..Jonr..:,. Qie unit, 2-12 
Inf, was not included in the redepleying torcea and went under. the opel'­
ational control of co, 2d Brigade. 

(J) Initial coordination, the MACDC-13 and Y.A.CDC-14, included 
turn over of selected equipnent with the base camp. Thia equipment 
included a JP4 ref'uelingpoint, camm.micati01111 electronics ·equipnent for 
base cau:p defense, a chlorinator, and. si:x electric generators. Final 
approval ves granted i'or three generatora (30 KW, 60 KW, and 100 K;.;) and 
one chlorinator only. 

(4) Tot::!.l propert7 transferred at Dau Tieng is show at Appen­
d:b: 2. 

(5) A chronology of signiticant events in the transfer of Dn.u 
Tieng Bo.se Camp is shown at Appendix 3. The actual trDJ.sf er took rlace 
five days ahead of schedule. 

f. cu Chi Base Camp. 

(1) The Proposed Propertr Transter (RCS MACDC-1,3) for Cu Chi 
Base Camp was prepared at HQ II Field Force due to the securi t,- class­
ification for the proposed departure ot the 25th Inf.entry Division. 
Tho MAC.DC-13 was approved on 27 October 1970. The MACDC-14 vas ·subnitted 
on 21 October 1970 end apprond by MACV on 13 November 1970. Coordina­
tion meetings were conducted on 13 October, 10, 20, and 24 November 197C. 
Inventol'Y' and +.r.ansfer or ae:tions of CU Chi &.se Camp began on 5 Decem­
ber 1970. 

(2) In order to insure a snooth transition fram US to ARV!, 
occ:upancy at Cu Chi, a combined agreement for the transfer of facilitte::: 
rr.d Installation Coordinator functions vs.a established. ?.esoonsiblo 
individuals, both US and ARYN, involved in the transfer concurred b th::.::; 
agreement. A copy of this ccmbined agi,k-.eDt is ahem at Appendix 4. 
Additionally, a combined Facilities Planning CClllldttee, consisting of 
:representatives of the Cu Chi Inatallation Coordinator• s Otfice, Instnl­
lation: Manager's O.!'f'ice (PA&E), 3rd A.Na' 1Dc:i1tic1 CornB!ld (ALC), end 
25th A.1:lVN Division was organized to coordinate the transfer ot tacilitieu. 
CO DISCC!i, as canmander. or the Roll-Up Force (RIJFl, and Installation Coor­
dinator vaa reSJ)O!lsible for the tranater ot Cu. Chi Baee Camp. 
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(_:::) !.'~ military ttdv1.!!or occupancy at ::U ct~. vae limitt.-d. t,, the 
hc1.1~ing anci a . .m:..nis1.ntive area for!!lerly occ..ipi.ed by the 12th :.vacua­
tlon fo s;it.,l • . fo:Ski.kJ East recreution area. anc five buildings (4C;7C-
4'}74) for 11se by tr.0 r..: Air Force, FoNard Air c-ntrollerl!I (Fii.C). 

(4 ) i·io<liflcotion ._ .... ~ ...-emo-::ral of: several facilitia11 vere re­
q1.1. i rea in conjunctio~ \dth the transfer of 't-hit base caJn~ !:i. order to 
sati~ ac.ti..al A:1V?-i requi:rtlillents a:id t o meet US nquirement1 at other 
loce.tior,:;. :.qu:.:.pnent or fac:'.lities 1~ to satisfy US requiNl!lents 
e:M:vhere ~re: 

(a'; Two l arge i:,re-ell{';ineered buildings (49~ ar.d 5651), by 
t ' 'e it6tt .:nfine(·:r- Eattalion~ f0r tran~er to USAF.AC (l;;en 1-'.ees .:>)'stem, 
S"!.i~on) 

( t ) '...'he dial cent:i'El !U1d !ntcr,retec Catmllliceticri Sy-st.er. 
( ICS) ( ·, .r.nnuU::. teler~one system ·oms placed !n operation by A.":;VN). :tefer 
to .'U'.ne" E ( 3iima.l) • 

(c ) ,i":t.: ~ildin(; ::; housing t, • .-o ice ?-iru:ts ~re tr2.ilsferrec; 
;;. :r ,e e:;,ui p r.en t h•:r;,rever, -.re.; :i.-en.o<veci t o satisfy ct::er G.:i req1~:ira-,ent!,. 

(_ ::1 : Hr field cor.trc~ e:::::i~ ; :-:t 
l ~. i;ht. set vLich w:: ~ bl.:.r iec under the r~mroy. 

ren:c,cd exce;t ~or the 

(5; .;-:-, initial e:i..ect,:-ictl power 5Urvey in:iice.ted t:-.E. t five 500 
··· ' hi h ~ t + •• be . ~ +- t. 4"w ~ -v:,.· . t r-. ·... • g, vo.l s_:-e ge.nara ,-:>T's \.IU'..:..Lc nee.H:.e- .. o sa J.s ... .1 ,b.;. m :re~uiremen s 
snc t lH:.•rE- ;.ms a possitility tbe.t a lciv voltage system voi:ld ce adequatl1. 
7r.c jeeiafon was 'Glac!e to h::.nd. receiFt c. t.ctal of eigr.t ::iOC ::,: high vol­
~ilt-t' gener.:.tort. :::endinr, cc.::.::leticn of a more co:1mrshensive study to 1: 
m"de at the end of ,h-~'.l.8.I'Y 1971. ?ot:.r voltage generators '-""'-:"e reno"IJ'e_ 
.;,,;J! .. provided i.2 gerere.tor operetors and linemen for CJT ~..:rior to the 
~tc t,; ~l tl:;;.; nc.-ver of -th~ equiµnent. J..:.~VK ass1mec. r-es!X)nsibility for fi.t'si.. 
ar. :: st?.cond ectielon r:ieinte:·.::.nce w~.ile UJA:.:CV wns resroosible ::or third 
&nc: ~'o• .. t rt'.1 ecl:el:-~1 mair.ter:ance until JO June 1971. ..ddi tiona.lly, USECV 
t-~:1 t~) perI'or.r. a generetor ov-;. rhe,u.:i. schoouled for Janu!l.ly :::.971. 

(6 ) .:3uffjdent ., ..-; ... i ;m:ent to o;":!r,i.te a I0.L p-:int ar.ci JI-4 refuel, 
tq; s i te 'WM tr.msferr-ad. :etroleum product s on h.end at the tir:e of de :;ar­
t:.ll'€ cf l!S fo1·ces wre trru1sfen-ed to incoming ARVl; forces. 

:a) 35G G!#r,: pump assembly FCL point - 3 eE. 
2 ea 35e, GH•: filters 
5 ea Taruc fabric tdlapsible lC,COD gal 

(b ) Jl'L- refueling site - 2 eti 350 GPM ?Jlllp assembly 
1 ell .350 GP.-: filter sepe.rator assy 
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(7) Total pro;,erty tran:iferred at OJ Chi is shO\ll'l 11t '1.~;.er;dix 5. 

(8) A ct,ronolog:,r of sj,n,!.ficant events in the tranafer of Cu Chi 
Base Camp is shown at Appendfa: 6. 

(9) Facilities clearance for each unit e.rea vs.a controlJ.ed b,:; 
c: DISCCM in hit capacity as Inl!t&llation Coordinator. Prior to de:r,u­
ture of the unit Ga:nmander a clearance inspection of the area was conduc­
ted. Any deficiencies found 1n the area by the Installation Coord:inator 
irispectic-n teel.ll were ec..·..:·dcted l~ore clearance war, r,:i:-anted. The cleor­
e!lce ins~.ection team we s<J.pel" 0ed by' a :representative of the Installa­
tion Coordinator. PAl:E 'Ol"OV . ..ded .. representative !or re.:u property and 
one for installed e7.ii1:.JOODt. A Mritary Intelligenc£ security inspectcr 
responsible! to illsure that no cl&ss.1i''ied. material remained :in the area, 
compleW t!le c:'.earance faapeetion t1s!Wl,. ~ch inspector submitted a. 
com;leted che".'k sh:'3et when the ar:·.a was considered satisfactory. The 
ccmplete6. chec.1:c sheet& along vUl1 the r.c,npender' s Certificate bec?Jne 
iJ-icloSUl'Ps to the i'acU-1.ties cl.M.rance report sv.bmittecl to the Camnand.­
ing General by the Install at:i.on Coord:!nator. For eu111ples of thi s 
Jocumc, te.ti m ·;,-;fer to J..ppend.ix 7. 

a. Tiw.:ine <' f property transfer~ 

(1} Observation: Property transfer procedures f'or a ma.jor base 
camp normally require 60 ... 120 days. HA.CV Directive 735-3 &Dd U3/0:V 
;1egulation 700-26 require conceptual apprt,Ve.l or the proposed µ-operty 
tra.~sfer befor~ sui:mission of the property transfer plan. 

(2) Evaluation: Conceptual approvil for the transfer of De.u 
Tieng Base Camp vss received fraD. l-:A~V ~ 11 October 19?0. It had beer. 
s-..1.bmitted en 20 August 1970. Informal coor.iinati?n, seTeral days prior, 
had ind:i.cat-ed that conceptual appro?al ~ be granted and preparation 
of the MACDc..14 vas cooipleted in adnncc-~ On ll NOTM!.ber 1970 tl:e pr"'lp­
erty transfer plBil ws forwarded upon notification of conc~ptual a~rroval. 
Ja.t.. Tieng ve.s transferred to the 50th ARV?l Ragt on 15 November 1970, 5 
deys a.head of schedule. Total elapeed tille £ran sutmi.ssion of the pro­
posed property trensfer until ccapleti011 or the trsm.ifer vas 87 dayi:;. 
The HACDC-13 for Cu C:bt was sublitted by II Pie.l.d Force on 20 September 
1970 becav.se of the security classification of the planned re<lerJ.o;y-ment. 
On 21 October 1970 the l·'.J.CDC-14 vu aa.bltltted by the 25th Infantry Divi­
sion to II FFV nine days aftel' fomal notification of redeployment. Th:is 
was 6 days prior t-o reoeipt1..of fOl'lla..l conceptual approval. The M.ACDG-14 
was staffed at n Field Forca prior to caioeptus.l appr<m>.l and forwarded 
to USARV the day foll.owing l'lpprcv&l ot the MACD<'..-lJ. Total elepsed tirle 
from suhnbsion of the "'l."Opoaed property trmlafts .. ~ until canpletiou of the 
tra.."lsfer "1as 86 days. 

I-5 



(3) &lcommendatioo& It 11 mpo:!"tant th!'.t ,miti, w'tlnit the 
i~Cor...,...1.3 imnediately upoli- notitio-.tian or imicatian ot NdeplCJllll!lllt. 
V.tlu.able time ce.n be gtl.ad tr ecmpl~~ J1"I1U&tion and aubv.tting the 
'.'.ACIX'-14 e.f' '900n as coo:-dinat1Qll vitb ~iarters USARV and MACY indi­
cates Coti.Cepbla.l ~pprovtl. v1ll be P'9Dt.ci. 

b. 'ITansfer or '1'03 equi.JNnt 1n ~<njlmcticm ld.th propertf tnn~sr~ 

(1) Ob•rn.tion: Prooedurcla tcr thG tnmare.• or re&l and related 
property c!ittttr fl'"Wi ~c.ae pNCll6una u.ed to t.r.anater TOI equi~t. The 
~·:ACDC-14 vu uaed to idmtify t.bat equi:pNnt to bJ trusterred to ARVN 
yat the aetual tranat3r 1D acoomitab1Uty ot tJw equi}JallUt vae. a aippfy' 
aotion. nererences stated a dapot tnna.otion or the d~tatjor .ae 
required. 

(2) E'f'aluatiQn : 

{a) The follovbf are rmtsrcoe& P9rtaining to tr< lsfer or 
e·-111ipi:ant to RVNAF: 

- HQ MACV FOUO Letter cf lnet.ruotian, MACJ 464, subj : :Equi JJ'lent 
Turnow:::- Procedures .... KPJ, U !fa~ 70~ v:'th ch~a 1 • 

.. USA.RV Adm.1niatrati"1t and logiatical ~P tor the tnmafer or us 
E,quipnent under the RVNA.F Imprc,wt. a!IQ. Modernhat~.on Provam. 

- USARV letter, J.VKD~Sl'!, wbj s lqsttme F.qu.1.J'S1fflt Transfer Pro­
ced;urel' to RVKAF, 9 Bov '70. 

- Us.ARV OPLAN 18)-70 .. 

(b} P..srerm()b:s lle~J &bo,~ ~in a tranaacticm between a 
:;s and AR'VN depot. There is no ti.t.>CIDIMmted p:roo9ldure el'ltablbhed r.or 
turn-ever of 13quipDtmt in~. 'Iba &!>not.• or apecilic procedures and 
designation of ri.,epoi,~dblP i~iTi.d'iala, l.,Qth llS -W!d Mfflfr i~,olved in 
the tram,actiou e~plie&ted 11hat c.w1r.l haw been a routine BU.pply trans­
r.i.ctian. 

L,) Recoouehds.iion: U.t a vritta directive or ..hang~ to USAT'Y 
OPLAN 18.3-70 be ?1blfab£d that e111t&hlime11 ~'OCwdu..i,'(IJ ':"l>l tte of' ·a."l~ler 
cf TO&E/TA equipn!Ot :m -pl.Ace. IncllJded ahow.d b4t dOG1JDtCi.8tlon requir&­
ment~ reSl)Onsfole Hela.dquertor~ m-.!. stci"t ~iona~ &nd reporting requir--­
ments for the tra.'1sactfon to 1naure a 1MtOOth tnnsaotior and. C<"'\tL.luous 
accountability. 
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APPENOIX 1 (Transfer Documentation) to Annex I (Base Camp Transfer) to 
25th Infantry Jivision Keystone Robin Arter Action Report 

LOCATION 
PROPOSF.D DATE 

I NUI BA DEN 
15 NOV 

ACTUAL 
TRANSF!ll 
DATE 12NOV70 

DAU TIENG 
20 NOV 

ACTUA1 
TRANSFER 
DAT3 15?10V70 

CU CHI 
15 DEC 

ACTUAL 
TRANSl<'ER 
DATE 15nr;,i:-70 

! 
I 

BASE CAMP TRANSFER 

MACDC,,.l,3 

DIV TO llFFV-80CT?O NOT REQUIRED 

!IFFV TO USARV-140CT 70ft 

USARV TO MACV-250CT70 

APPR0VAL - 3UOV70 

DIV TO IIFFV-20AUG70 DIV TO llFFV-llOCT70 

IIFFV TO USARV-25AUG70 IIFFV TO U3/,.aV-2lOCT70 

USARV TO MACV-2.3SEF70 USARV TO MACY-260C'I'70 

APPROVAL - llOCT70 APPROVAL - 4UOV70 

IIFFV TO USARV-20SEP?O JIV TO IIFFV-210C'r70 

USARV TO MACV-22SEP70 IIFFV TO USARV-280C'n0 

APFROVAL - 270CT70 USARV TO 'MACV-8NOV70 

APfROVAL - 13NOV'70 

*RECOMMENID:D CONSIDER AS MINOR BASE I.AW USARV RF.G 700-26 AFP 1 • 

1-1-1 

FJNAL REPORT 
SUBMITTED TO 
IIFFV 18NOV'70 

DIV TO IIFFV-
28NOV70 

J 
DIV TO IIFFV-
16DEC70 



APPENDIX 2 (Total Pl'operty Tran1tern.wi - Dau Tieng) to Annex I (Base 
Camp Transfer) to After Action Report · 

DATJ TIENG fl♦SJ C.AMP TRANSFER 

QUANTITIES OF PROPERTY TRANSFERRED 

No. or No. of 
Short Title Bldg struct £11 

AIRFIELu F AVEMENT R~"\IAY 2 llS,047 SY 

N.AVTR AID/BLOOS 1 100 SF 

OPS BL.00S 12 10,024 SF 

AIHCRAFT R..Wl:."'11-~T 36 

TNG FAC O'l'IIER THAN BLOOS 1 

~JIT AIRCRAFl' 2 2,400 SF 

MNT TANK/ AUT'l'ff 2 1,712 SF 
I 

MNT FAC MIZC/1-'ROC 2 800 SF I 
I ,. 

ENT rnsT REP OPN 4 2,048 SF 

LIQ FUEL STOR 1 2 1,500 SF 

COi/ STOR/INST 25 15,000 SF 

ADN BLINS J 1,200 SF 

TRPE3G/lli/WO MESS 59 51,372 SF 

'l'RPESG/DET/Fl.C 41 J..6,138 S.F 

T.-IBX/BO~ 21 10 • 4'7 4 S.,'!;' 

FERS/3UPr· SVC 1 1,280 SF 

CCT·LUN ITY/ IN'FBR lJ 12,432 SF 

ELEC S,. URCF. 4 1,312 SF 

I-2-1 
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Short Tiil& 
:;L;:r. DISTR TM.St<~ 

ilA':'ER St,1} PLY 

:~0~3/BRDGSS 

Gi:~:tr.:JS DRAili~~GF. 

./ 

NOT;.;: 

SY = ::iquare Yards 

SF= Square F~et 

LF = Linear Feet 

No. or }lo. of 
Bldg StlUct 

1 

l .3 

l 

l 

192 47 

I-2-2 

\ 
I 
~ 

Atu f 
J 

16,000 S? 

96 SF 

62,150 3F , .. 

120,000 SF 

156,.388 f~ 

.300,192 SY 

16,000 LF 
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A?PENDI.X 3 (Chronology o:f Events - Dau Tieng Transfer) to Annex I (Base 
Ca:np Transfer) to After Action Report 

CHRONOLOOt OF fflJTP ., 

14 ,l\ug - HACDC-13 Report sub:nitted bJ 1et Bde, 25th J.nt Div. 

11 uct - l'..ACDC-14 Report esub:nitted by 25th Inf Div. 

24 Jct - Initial coordinatico meeting at Dau Tieng, F'eraonnel from II 
Field Force, III Mil Reg, 25th Int Div, 1st Bde, 25th Inf Div, 
25th ARVN Div, and 50th AR'Vlf Begt attended and were briefed on 
the facilities available and ccmducted cm a tour ot the base caz:ip. 

3 Nov - Liaison Part:r of 2 ofticers (1 ARVN, 1 US) and 4 EM from 50th 
ARVU Regt arrived at Dau ':t'ieag Base Camp • 

5 Nov - (.;oordina.tion meeting at HQ, MR. III. Peraonnel frClll II Field 
Force, MR III, 25th Int Div, 25th ARVN Div, 1st Bde, 25th Inf 
Div, 50th ARVN Regt, PJ&E, and T~ Ninh Province discussed 
equipnent to be turned over and ~VH pl.ans ror use and security 
of tr.e installation. 

7 Nov - Final (;oordiantion meeting at .Dau Tieng. 50th ARYN Regt and 
1st Bde, 25th Inf Div, ccmpleted plane tor turnover o!' ilau 
Tieng Base Caap. 

9 Nov - Final turnover date established as 15 NOY ?O; Msg 25th Inf Div, 
AVDCLG, Subj: Transfer or Hui Ba Den and Iau Thng, dtd 9 Nov 70. 

13 Nov - Visit to DT3C by perecmnel tram II YFV and MR III. Joint PA&E -
ARYN teBllls :start si8zionr ot buildings and facilities. 

14 Nov - Signover or building• and facilities to .l.ffi completed. First 
ARVN 'li-nop unit enteNd Dau Tieng Baee C..p. 

15 Nov - Formal turnover of Dau Tiq BaN Cup to 50th ARVN Regt coo­
pl$ted at 1000 hre. Last US troop unit1 de~..Gd. 

I-)-1 
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APPENDIX 4 (Ccabined Agreement for Tran1fer ot Cu Chi Base Cup) to 
Annex I (Base Cap Transfer) to After .Action Report 

IEPARTMENT OF THE .&RMI 
HEADQUARTERS, 25TH INFANTRY DMSI~ 

AFO San Francisco 96225 

AVDCSP-IC 1 Dlouber 1970 

SUBJJOCT: Combined Agreement for Traner er ot Cu Chi Base Cap 

1. PURPOSE: Tn pr-,.;-ide terms of agl"tNIIIIIDt tar the tnnater of facilities 
and Installation Coordinator t\ttctiona at. Cu Chi :aa.. Cup. 

' 

2. GENERAL: The 25th Infantry Division will tranater tacilitiea and 
responsibility for aeourity of Cu Chi Base Cap to the 25th ARVN Division 
during the period 5 - 15 December 1'-170. 

' \ 

J. RESPONSIBILITIES: 

a. co, Roll-Up Force, 25th Infantry D!Ti.aion vill: 

(1) Transfer responsibility for Cu Chi Base Camp detenee to 25th 
ARVN Division on 15 Dec•ber 1970 between the hours of 0700-1200 hours. 

( 2) SE.cure all US real property until tranafarred to R~AF or· GVN, 
to incl'..:de 'WlOccupied facilities. 

(J) EltabliM and operate a COlllbined Base Cap O.tmae in coordina+,ion 
with CG, 25th ARVN filrtaion, caaencing on 140800 Dacember 1970, witil final. 
tranRfer of Balle C11..-p Defense to 25th .&RVN Diri.aion on 15 Dec•ber 1970. 

(4) Provide personnel to man coabirled ldllt.&17 pollee check points 
at main gate, court.ea, patrols 311d interior traffic control points. 

(5) Insure that all PC&S propert7 except the general officer fur.. 
niture and other Nl.ected PC&:S property located int.bl DlTlaicm 8-adquarter1 
area is consolidated at a omitral location tor tnn•fer to ARVN. The p~.1perty 
will be transferred or· or about 12 Dtceaber 1970 COUUl'l"llltl,7 vith the 
buildings in vbiob it is ■tONd. Selected propert7 and ...-a1 otf!cer 
f111"1liture in the Di.Ti.don Headquarter• a.Na vill be 'in.Da.twnad 1n place. 

(6) Insure tbllt TOI property to be tranaternd ii nail.able for 
transfer not later than 5 o,.;... • - 1970. 

(7) Insure that a.1 .. , 
to transfer of the hl.ee c1.11p. 
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(8) Coordinate facilities transfer through the Installaticn ~.anager 
(PA&E) to RVNAF or GVN. 

(9) Provide sufficient personnel to establish ten te8ll18 to assist 
in traJ'.l.aferring facilities. 

(10) .Establish a combined Facilities PlAoo1ng Committee 1n coordfua­
tion with the RVNAF and GVN units to sol?e problaa, on a local level. 

( 11 ) Be prepared to provide a read7 reaction force to support Cu Chi 
Base Ca.mp defense contingency plans in the defense ot Cu Chi Base Ce.mp. 

b. Senior .Advisor, 25th AR'/N Division vill: 

(1) Receipt for facilities in the Advisory Team 99 Compound. 

(2) Maintain liaison with the Deputy Installation Coordinatvr and 
co, Roll-Up Force, 25th Infantey Dirtsion, and act as the point of contact 
between these agencies anc. the 25th ARVN Dirtsion. 

(J) .usume Installation Coordinator responsibillti&s for t~ose areas 
tmder US Forces control from 25th Infantry 01 rlsion on 15 De<-nber 1970. 

{4} Provide billet and aess support to anv US adTisor!I at Cu Chi 
after 15 Deceaber 1970. 

c. Installation Mauger (P/i&:E) will: 

(1) Coordinate with senior advisor on requirements tor an AdTisory 
Team Compound. 

(2) Operate powr generating equipment until tran•terred to the ARVN 
Area &lgineer. 

(3) Operate the water supply points to provid11 water to both US and 
ARVN 1.U1ti1 trans!'e!" of vater poillts to the .&RVN Area ~r. 

(4) ~ate ...-ut.ary !'ill. JRVM ~ ue this unitary fill, subject 
to US restrictions, witil tran1ferred to the JRVN Area la:l«tneer. 

( 5) Coot!nL:ie to p?'m~ !'i~ ;,~ ut.ct1w lQr C-u Chi Bllae Cup unti 1 
this reapondbility i11 trAn■ferred to the JRVN Area IDK4-DMr. fire CJ:rlef 
will retain author1 ty !or deterainatioti or priority or rcspooN capnbility. 

(6) Pron.de crash re:,cue operation• for CU Chi ilrf'hld u."ltll 
15 Dtcuber 1m. 

(7) Prmde Teeter coot.rel and repair of utilitl•• aen1c•s to ::s 
units W1ti1 transfer of Cu Chi BaN Cl.mp to RVIA1 ar GVJi. 



t 

(~) Tl-rminate septic tank pumping vhen the facilities 1--• ir.g served 
by septic tanks are transferred to ARVN. 

(9) Provide sufficient personnel to form ten teams with interpreters 
ae required, for t.ansferring facilities on dates indicate/ in Incloaure 1. 

rl. CG, 25tn ARVN 01.vidon is requested to: 

(1) PrOVide sufficient persODnel t~ receipt tar tacillt1e■ on the 
dates indicated in Inclosure 1 f'rom the 3d Au: real propert.7 NpNNntatiTe. 

(2) Assume responsibility for Cu Chi Ba8e Culp OltenN not later th.en 
1 51200 Decembe!' 1970. 

(J) Prm.de personnel to 11an cC11hined ailltuy police check points 
at ,~in gate, courtesy patrols and interior traffic control points. 

(4) Coordinate vith CO, Roll-Up Force, 25th Infantry 01.Tision to 
establish a Comhbed Base Camp Defenzse ')peration, ccaneucing 140300 
December 1970. 

(5) Be prepared to prortee a re&dy reaction force to support Cu Chi 
Base Camp Defense contingency plann. 

(6) Permit PA&E employees to aerrtce high voltage electrical 
distribution systu. 

(7) Insure that no buricades of any t7P9 are erected a1..:1·oss the 
road net of Cu Chi Installation to a.llov free paaaage of fire fighting equip­
mewt should a fire occur. 

e. Commander 3d .Area Logistics Coa;na_'ld ia reque1ted to: 

(1) Pronc:e sufficient personnel to for11 ten teaJl5 to receipt for 
real prvperty on the dates indicated on Incloaure 1 froa the Inatallation 
Manager (PA&E). 

(2) ProTide 11u.fficient peraonnel frat Jd !LC units to nce1pt for 
racilltitls on the dates indicated 1n Inclo.-ure 1 ~ the Jd .UC real 
property repre,entatiT•• 

(J) PI"oTide Jd .ilC repreNntatbe to receipt !or TOE and PC&S 
pro~rty on tM date• indicat«l on ~loaure 2. 

(4 ; ProTide suf!'icient per901:mel to NCeipt ror POL aro JF-.4 
r«mainln.: in tar..ka on 15 ll9ceaber 1970. 

a. J. ccaMned f~c~llths Pla.onin,: Co.. aittee v111 be orp!':ise<! to aeet 
or. ctl:. !1-..!.t: cc.aa.itteo v111 coo3ist of OM rep-e..-tatiTe ~ Cu Chi 
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InatalJation Coordinator's Office, Iru,tallation ~ger's Office (P,'J~~), 
3d AI.C, and 25th ARV!-. Division. Their purpose ifi to solve problems that 
may arise at the local level. The combined comrdttee wi:.l be ten.inated 
upor. completion of transfer of Cu Chi Base Cuzp. 

b. A combined lli.11 tar, police gste guard force Vi.11 be orgMized to 
control acceaa to and fl-om Cu Chi Base Camp. 

c. The Roll-Up Faroe Coem•nd~r vill secure Tacated facilities u:r.til 
they are transferred to AR~. 

d. Ve!dclea: 

(1) Olly US, ARVN and PA&E Tt•hiclea on leg1 ti.Mt• buaineas will be 
allowed iniiide the perilleter. ill tral'fic vill uSt> onl7 the main gate tc 
enter or leave the ba~ camp. 

(2) All vehicles entering and leaTing vill be checked by a coc.bined 
MP/QC patrol. 

e. ill tenant units must maintain an effective interior guard. Z:o 
individual (US or ARVN) vil 1 ~ eu.tncrl::d o;.."tside r.is assigned unit aree 
afte1- ~ 900 hours. Unit r-ODPMnders vill etri ctly enforce thl. s cur fe •• 

f. Installation z::wma.ger personnel (PA&E) will be permitted access as 
reqUi.red to operate and maint&!n the pover distribution system and to 
operate and aaintain th• vater supply points until transfer to R~AF or 
GVN f orceii. 

g. US forcea retain the right of .tree access to the fixed ving and 
rotary wing runway■ and facilitias through 15 D&cember 1970. 

b. US forces retaill the right of fl-ee access to the artillery firing 
positions and 1/V .Infantry .Area and facilities thrC"Jghout Cu Chi Base Ca.mp. 

1. US forces retain the right of access and joint usage of the vater 
:mpply po1nt5, .&SP, and POL storage areu and JP-4 ri,fuel point th.rough 
15 December 1970, .u nAtee":i.ry. 

j. No dependants of APv1, personnel will t... brought onto CCOC unti 1 
the US 2:ith Infantry Division dep.u-ta on 15 O.Cuber 1'170. 

k. Pr-evioua verbal ~t• a• outlllllf'd in Incloaure J are confirme<l 
and =a.de a p&rt of thb ccabioed ~t. 



5. Coordination: 

Zone Coordinator, III MR • 

DSJ., Ill Corps l 

;i 
CG, 25th ARVl, D1. v:tsion • 'i 

) 

co, 3d AlC 
\~ 

• ,, 
" 

co, Roll-Up Force, 25th Infantry Division • 

SA., 25th ARVN Division • 

t Installation Coordinator, Cu Chi • 

Installation B:ngineer • 

Installation Manager (PA&E}, Cu Ch! • 

3 Incl 

1. Schedule of TUi-nover or Real Property at CCBC 
2. Schedule of Turnover of PC&S and TOE Property at CCBC 
3. Confirmation of Pnvious Verbal Agreements 

i 

I 
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Schedule or Turncmir or Real Proporty at cu Chi Base CUtp 

1. Cu Chi Base CUip vill ba turned OYer bf grographic area H indir-•-.,i on 
attached drawing. The drav1nc daplr..:ta a~ of eTenta &Dd is L.>t 
necessaril7 a dl:,y-to,,,dq turnonr. Dcperlece 11a7 J)rOY8 that the seq•m,e 
may be expedited or delqed. 

2. The receipts far the lndld1ng-. to be turned onr vill be din.ded acmg 
the ten teau and tmy vUl h napauible tor turnonr or their assigned 
buildings. 

3. F.ach ~ a panning wting wUl. be held to conaolldate the day's 
activities and to pl.ant.he next clq'a tm"Dcmrr. 

1 Incl 

Map 01~ CCBC 

Incl 1 I~l-1 
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Schedule of Turnover of PC&S and TOE Propert7 at Cu Chi Base Camp 

1. TOE: 

a. Seven SB 22 Sw1 tchboards to be receipted for troll the US Ar,q Signal 
Depot by a representative or .3d AW. 

b. JP-4 i:quipment to be receipted for in place on 5 Decaber 1970 by a 
Npresentative ot .3d Al£. 

c. POL Equipment to be receipted for in place on 5 Deceaber 1970 by a 
representative of 3d J.U:. !he two aalnge SOOO gallon ta.nkers vil1 be turned 
over on 15 D9cember 1970 at no cost. 

' ; 2. PC&S: 

a. The PC&S propert7 to incl\l!e the pnc-al officer fw.-niture in the CG's 
office and quarters vlll be 1napected tor eem.ceabil1t7 and acceptance on 
5 December 1970 bf a repreeentative of .3d AW. 

b. The general officer turniture louted in the CG's otfice and quarters 
vi.11 be receipted for in place on 8 Deceber· 1970 by a repreHDtatiTe of 3d 
AIJ; and, in turn, 1~ately receipted for bf a representatiTe or the 25th 
ARVN Division. The 25th ARVH Din.l!lion is requested to pron.de security for 
this property once signed for. 

c. The PC&S propert7 located in the tvo hangars v.111 be receipted for 
on 12 December 1970 bf a repreNDtative ot the 3d AW. 

Incl 2 
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Confirmation or Previous Verbal Agreement, 

1. It is agreed that pereonnel to OJT on the tugli voltage power plant 
may jointly occupy CCBC beginning 18 October 1970 and throughout the 
turnover period. 

2. It is agreed that pereonnel to OJT in facilltiea engineering may joint­
ly occupy CCBC beginning 22 October 1970 and throughout the turnOTer 
period • 

.3. It is agreed that pereonnel to operate the BJSS may j oint].Jr occupy 
CCBC beginning 15 November 1970 and throughout. the tamonr period. 

4. It is agreed that personnel to install and operate signal equii:ment 
in the 125th Signal a&ttallon area 11181' joint].Jr OCCUJJ1 CCBC beg1nn1ng 
15 November 1970 and throughout the turnover period. 

5. It is agreed that the US Adviaor to tha 25th JRVN Divis.ion Logistics 
Battalion may sign for the Class II and·IV yard and buildings therein on 
20 Novembe.l" 1970 and that the IDgietics Battalion sq begin moving their 
Class II and IV supplies into this yard. 

Incl J I-4,,-J-l 



APPINMX 5 (Total Propert7 Tranaterred - Cu Chi) to .Annex I (Bue Camp 
Tranef'er) to 25th Intant17 Di.viii.on After Action Report Ke71toae Robin Bravo 

No. ot 
TYpe ProptrtY :r,n111u,, .. 
.lDUB BLDG 113 11~,620 ~,· 
FLAGPOLE 1 10 DL 

I 
TR.ULIR SITIS 1 3,600 SY 

t Dt BK WO MISS 1166 889,y;n SF 
l 

CIV mM WO MISS 20 17,'108 SF 
I 

' ,. 
ENL PmS MISS 85 -n2,m SF 

LAV J.TCM BLDG 12 3,090 SF 

DE!' LATRINE 158 22,053 SF 

DET SHOWIR BLOO 149 40,343 SF 

OFF FIRTN MS 3 9,280 SF 

JlET DAY R()(J( 41 .3.3, 182 SF 

BOQ MIL 368 171,520 SF 

BOQ cmLI.&R Y1 21,730 SF 

C~FINIMENT F'-' 12 4,.368 SF 

MAINT SHOP 106 115,274 SF 

J.VU OPS Bu.G 9 10,694 SF 

SIG PHOTO LAB 5 4,232 SF 
/ 

OPS GIN PIRP 26 24,~ SF 

CO HQ BLDG 77 65,740 SF 

BN HQ BLOO 20 40,156 SF 

Blll HQ BLDG 12 14, 1eo SF 
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No. ot 
T:ype Property flgilitiff .. 
RICR BLDG 5 4,200 SF 

THEATER 7 7,4~ sr 

B.ASD'l'BALL CT 9 232 DL ' 

VOim'B.&LL CT 2 )2 DL 
':,• ,., 
.~ 
.;. 
':{ 

OUTD\ SWIM POOL 7 555 DL 
~ 
-~ 
f' 

OUTDOCR fflAZIR l 60 DL 

~ PWR PL DL 16 8,872 SF 

STD BY GIN PL 6 2,552 s, 

ILm:: .30lJRCI 1 1,620 SF 

m LIGHTDiG/DISTll 5 364,000 II' 

SEP Tl IM PU> 4 9 TG 

WJSTI RD' GARB l 7.,.. 

WATIR SfCll Tl 8 102 TG 

IIAflll m.L s 463 TG . 
"· 

' 
Wil'IR WILL V/PS 3 .311 · m ' ,: 

mJ. NP V/PS 15 557 LF j . 
' 

WillR NP SIS 2 ~ I.I' 

R~ P!VID 7 104,2SO SI 

ROAOO UtrlUlT 8 488,299 SI ... 
vr.H PIG JRIA • .)11,D> SI l • 
SII&W.I 2 5,645 SI 

; 

; 

i 

STCJU( SIWIR 2 )51,990 11 

FDlCI Cit W!W 2 43,548 L1 
' 

GO.ARD TCJIDS )0 1,~ S1 i .. 
i 

SIIITRI ST ilICII 1 1,)00 s, =~ 
'\ 

-rt 

~ -, 



I 
~ ., .. 

' 
l 

' 
.No. ot 

TYpe Prc,pp:ta beU1t1r .. 
i 
I S'l'R P.&JB AMMO 60,000 SY 
i 

2 
I 
t 

I HOSPIT.&.L 24 42,~ sr 

MCllGUI 1 2,040 SF 

m 1.&CILITY 1 240 S1' 

DIM'UL CLINIC 3 4,800 S1 

DISP V/V Bll8 14 15,888 SF 

◄-· ... DIV HQ BLDG s 16,93) SF 

RUNVil 2 35,270 SI 

IIUW)BADllt 1 4,040 SF 

FlllD LAUNW 5 5,978 SF 

WAITING SHLm 1 640 Sf 

AUD GIN 1{JBP 1 1,248 S1 

BJNl 1 1,Eoo SF 

CHJPIL 15 190,203 SF 

GINllZV FM:. 5 3,224 S1 

CCJtroNITI Cl'R 2 3,406 SF 

GDOUSitlt 1 512 S1 

LIBIURY ailQl 1 1,000 51 

' _ _, KUSm< 1 1,920 SF 

OPEN MISS Off/lCO )9 60,578 sr 

n BLDG 21 24,.394 s, 

POMm/llt&NCB 4 6,670 SP 

SHJ.Cl BAR J 880 ~ 

1M mna cum ~ 7S,le5 Sl 

I-S-) 
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" 
lo. ot hi?! '2:oRS:~ 

"911,.,,_ Ar,~ 

~ IIPLO 39 .. 
77tuN.ING BJ.OOs 3 287 at 

TNG CRs ~UC 11 6 DL 

0Bs TQGR 8 
7,6'8 s, 

MNT .&CHG 1 43 DL 

~JlACKS 7 6o DI. 

il4.sH PL4Tl'ClU{s 28 
174,200 SF 

DlSPLTCH OFFrc1 6 4,963 SF 

S'l'H SPARJ PARTs ~ 
7,714 SF 

Jfl'L Al4D WWI( SH J 
15,568 SF 

C<>fk ~ FAC 8 
1,608 SF 

L4B GIN PDRP 5 
11,104 SF 

DUslr, on STR 2 
2,S6o SF 

&\! ARM HAG 1 
3,240 SF 

COLD~ WBsg l 950 BL 

96o SF 2 
24,60o CF 

.&e Prs STR BLDG 

J 
5,'76o sP 

AC PTs &: TOE ST 

1 Gil.' P!Jlij> ~ 

STR SHED 45 
3,-400 SF 

ao,ss2 SF 
~ ► • i 

i 

160 
68,cno s, 

STCJ<lliOOS! 

.l2 oP»; WBsl 

i 35,328 S1' 
l ' ,~ 

sP l 
:i 
-~ 

SUV & St!l PROP 

1 

2'6 37 
~ 

:I 

oP!llmA.RIA 

:n 
149,710 Sf 

'.tf 
\I ·-!j~ 
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No. ot 
Im Propert, r,c1llt1e1 AID 

UNNEL 4 .34, 100 SF 

!Cl PLANT 1 )0 TN 

HU & H&L Pl PD 82 209,018 SY 

STD T ill\UY ? 39,370 SI 

JC Pl .&PRCJl 4 77,580 SI 

MNT J.PRCll ~ 18,.342 SI 

COO SWING BASI 1 2,500 SI 

CYI'H!R .lFLD PVMT 1 8,910 SY 

Ar. DIR FUEL 11£ 1 1 OL 

1£ FUEL STR JIT 6 184,000 GA 

Ar. FUEL STR GAS 1 10,000 GA 

VmI FUEL S'l'R 1 250,000 GA 

C(M(O BLOO 1:-t .., 15,862 SF 

ANT TOWIR SUPP 
.... 43 DL ... 

FLT CON T()IIR 1 JOO SF 

R.lllAR BLIXi 1 .384 SF 

RUNW.il LTG-MID 1 5 ,(X)() LF 

AF OPS BLDG 1 960 SF 

J.F FIR! RSQ sr, l 1,920 SF 

LABCIUTCltI KI.D 2 J,840 SF 

INCTh'IRJ.TCll 1 1 TN 

INST .ilI.lTICJI Tar~ 2,639,518 S7 1,514,J1.4 SY 

TOf il NO. 01 rACILITW J~ 

MU!XA'USM~ 
,, aqwaN r .. t Tl tcma II. dal.hr n.lue 1n $100 
SJ aqllan Tard OL Ol1Uete TG tbouand. gallon 
U' liMU r .. t <a p.11-. BL barr1tl 
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APPENDIX 6 (Chronolop_y of Events - Cu Chi Transfer) to Annex I (&ue Ca111p 
Transfer) to 25th Infantry Division After Action Report Keystone Robin Bravo 

Chronolog of Eyfptp - Cu Chi Trapsfer 

~ Sep 7Q - MACOC 1J Report subnitted by II Field Force to Headquarters- USARV 

22 Sep 70 - MACOC 13 forvarded from USARV to MACV 

13 Oct 70 - ~niti&l planning meeting held at DISCClt with representatives of 
MA.CV, Us.ARV, IIFFV, PA&!, 25th Int MT 

16 Oct 70 - Six ARVN officers and representatives tr<n nm toured Cu Chi 
for familiarization. ARYN repreeented III MR, Jd .UC, 25th 
ARVN Div and ARVN Engineers 

21 (&t 70 - MJ.COC 14 suJ::citted to II Field Force by 25th Infantry D1V1sion 

¾ Oct 70 - Recei Ted 1ni tial guidance from Headq~ters US.ARV on t ' 
· of real and related property 

Z7 ~t 10 - ReceiTed concept1.1&l approval of Cu Chi tramsfe:.· rt-om M.ACV 
(MACOC 1) apprOTed) 

28 Oct 70 - MJ.COC 14 forwarded from IIFFV to USARV 

moval 

8 NOT 70 - MACOC 14 !orv:irded !ran U,SjRV to MAGV. USilCV direct.d the 
20th EDgr Bde to remove a hanger (bldg 4912) l!.Ild a 1Jarehou.3e 
(bldg 5651) fo~ use by US.lHAC Open Meas 

JO Nov 70 - Joint Facilities Planning Group Meeting conducted by IIFF\' 
and MR3 at Headquarters Mt) 

1J t,ov 70 - ReceiTed :ipproval of the Property Transfer Plan from ~ACV. 
( MAC 0C 14 apprOTal) 

16 Nov 70 - MRJ directed to validate RVNAF rcqtdreme.nts for: FOL facility, 
vater pumps and chlorinators, air cooditioners, Tll'd: equipt1tmt 
!or JP4 point and electrical pover requirements. 

22 !ioT 70 - Meeting of US participants in the transfer o!' Cu Chl conc..;.ct,d 
at II ITV 

2,4 NoT 70 - Thft Joint Facilities Planning Oroup •t at HeadquartOTs, MR.J, 
to me.ke fiMl coordination on the tranafer or Cu Chi aue Cup. 
1-R) concurs vith validation or the Senior AdTi10r 3d .UC en 
equipe8llt trant1ft1r a.nd forvarde ftlidation to M.lCV {refer to 1f 
r.iO"I') 

I-b--1 



25 Boy 70 - 25th Intantry Divieion 1B notified that the US AdTiaors to 
t'> the 25th ARW Dhieion will oceupJ the 12th tvac lioepi tal 
area 

lQ Noy 70 - USU£V directa the 20th i',tJg?' Bde to rmcmt AM2 aluminum 
aatting rrce tour locations at Cu ~ -

] Pfc 70 - USARV prOTidee MACY vith econcaic nalaaticm neceaea17 for 
the tranater ot air conditionere, and prcnideo diBpoeiticri 
tor water pUllpl and chloriD&tora 

5 lfc 7Q - Traneter or POL and 114 retu.llnc eqai}a.Dt c0111pleted 

- Tranater or real propert1 started 

15 Pt£ 70 - TND1ter or Cu Chi BaN Cup ccaplated 
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APPEllDIX 7 (Facili t,ies Clearance) to Annex I (Base Camp Transfer) to 25th 
infantry Division After Action Report Keystone Robin Bravo 

DEPARTMENT OF THE Mu« 
HEAVQUARTERS, 25th INFAlrrRY DMSICI SUPPmT CCHUND 

APO San• Francisco 96225 

AVOCSP-IC 

SLBJECT: Facilities Cle11rance 

Commanding General 
25th Infantry D1:'t'i sion 
APC San Francisco 962.~5 

The area vhi.ch was occupied by ________ has been inspected by 
(unit) 

represeLtatives of the office of the Installation Coordinator and the unit 

has received final clearance to depart. 

LINWOOD B. MATHER 

Incle 

() Installation Coordinator Cback Sheet 
{ ) Sec·uri ty Check Sheet 
() SUpply Check Sheet 
() P.A&I Check Sheet 
( ) Commandei-•s Cartiticate 

I-7-1 
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TAB A (Commander's Certificate) to Appendix 7 (Facilities Clearance) to 
Annex I (Base Camp Transfer) to 25th Infantry Division Arter Action Report 
Keystone Robin Bravo 

DATE ______ _ 

QIBilll£!II 

I certlfy that all deficiencies found in the area occupied by ---i,--.....--
(unit) 

and listed 011 tha I.nepeation Ct.eek Sheets baYe been corrected, that all 

items of value have been dispoaed or in an authorised manner and that a 

thorollgh police or the unit &Na has been c~. 

Signature 

Name (printed) 

Rank, Branch 

-Cc n::::tdSng 

CCIC Form 2 
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ANN&'< J (lntoru.tion) to 25th Infantry D1v1■1on Keystone Robin Mt.er 
Aet~on Re port 

1. GEHERAL: 

a. Preas speaul.ation concerning the 25th Intantrf Division'• rede­
ployment first appeared in an Associated Pree• (AP) etor.r by George leper 
on 16 Oct 70 (aee Appendix 1). The sto17 reoei-red beayY plq throUghout 
tha daily newspapers in the United States and in the Paoitic Stars and 
Strij'.>es. Thia was a t'l.11115 days prior to tbe ti.rat official annaunoe­
aent made b:, MlCOI (IN ~pendh: 1). Hownr, betVNJl the date ot the AP 
story a."ld 31 Oct 70 ( the release d:. te tar the otticial announcement bf 
MACO!), press queries vere at a 111n,m111. Arter l Bov 70, pre88 queries 
and press Ti.site inoreand ellghtl.y. This paoe contillued tor approxiJu.tely 
two weeks. For the remainder of the redeplo,-nt period, little prees 
interest vas shown. 

b. Intonu.tian Ottice redeployaent obJeotiTes ware est&bliahed as 
follows: 

(1) To m,n,at~e speculation and reduce redeployment l"UIIOrs; 

(2) To emphasise that increased RVNil' capabilities haTe made the 
redepla,aent possible; 

(3) To uxillise public consciousness or the DiTia1on1s contri­
butions to the RVN; 

(4) To 1Url11J :a- co.wand and public 1ntormati011 coverage or rede­
ploy:r..ent. 

2. PLANNING AND i'f~i>.ARA'.l'ION: 

a. Prior to the ott!cial announceaent ot raieplo,-mt the D1T1.■ion 
IO accOllplisbed the following iteaa: 

(1) Gu.idance vas obtained tram MACOI, USARV IO, and II m IO 
( see Appendix 2) • 

(2) Coordination w• ettecW vith all brigade and ·oat talion 
coaander1 to ensure the tolloving: 

{a) ill pNH queries VCN ntet"Nd to the IO 

(b) ill aed1a corr.apondent1 ware e11COrted at all t!Jlea 

b. Intormation ornce organisation did not cbanpJ bowftr, per■onnel 
recorded all quer.ies tor consideutioo, i.e., accuracy ot re11p0Dsaa, 
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propriet7 ot an1wers, and determination or the releasing authorit7 on 
the intormation sought. After proper starting a reply was dratted and 
the answer :released. 

c. It vu determined early in the p.1aan1ng tbat a ~eplo)'Jlellt press 
kit vas needed to hand out to the media repnaent&tivea (Ne .Append1x J). 
On the date of the initiAl announcement bJ' M&COI, 100 copies ot the kits 
were deliYend to the Media L1ai1on Otticer at JU3PAO to taoilitate dia­
triblltion to the world pre11. SoJle 50 copiea ver• Ila.de aftilable to the 
visiting VIP'a on the date ot the Divil1on11 t&NWll ceN110ny • .tddition­
all.1, another '4,.1 to SO kits were giftD out upon r"'4ueat. The VIP kits 
ditfered only sllghtl7 from the standard pru1 ~it 1D tbat the7 contained 
basic biographical data and pictures of a• 111q ot th• Dirllion'a RVN 
Medal or Honor winners aa possible. Tba kite were oontint!oual,- updated 
b7 placing the moat recent cow of the Tropic Lightning Neva in tbom. 

J. CCHUND INFORMATION PROGRAM: 

a. in order to achieve redepleyment objecti'-rea, eight ccaJand infor-
11ation fact Bheet1 were deYeloped (see ,lppendu 4). 'l'beee tact sheets 
were distributed on the basis of one sheet to every five men. lbe AG 
distribution center was tasked with the actual distribution o! the fact 
sheets. 

b. Articles eapb&sising ecum•nd intorution redeployment objectives 
along vith ft condenaed Titrsion ot the intormatiOD contained on the fact 
sheets vere published 1n 1'Brious editions or the Tropic Lightning Neve 
throughout the redeployment period. 

c. A special sOIIY8nir edition or the nevap&per was printed in :ruf­
ticient quantity to allow each man in the Dirlsion to receive a copy. 
Tha purpose ot the special edition \1111.S to BUIID&riH a 78U' 1s tour in 
Vietnam. 

d. The Tropic Liibtning Neva conti.DUed its weekl.7 publication 
schedule. Articles wen published concerning unit• •taucUng dovn in 
additiOD to tboH written by battalion correepondenta still in the field. 
Photos were taken or ave.rd cermordes and cOllllbat operatioa.J. 

4. F11BLIC INFOmUTION PROGRAM: 

a. Visits b7 the ll&jor neva aedia r•preaentatbe• wre neither db­
couragad nor encourapd. A arastic increaM in the nuaber of pr.aa visits 
was not anticipated due to the vaniDg 1.Dtereat in redeplo,-nt and 1n 
general Vietnaa neva. Thi• decU.nina int.reat val pointedly d•onstrated 
durin, individual unit at.and-down and blnoe torMd tbe bad• tor the IO'a 
evaluation or posaible press partici~tion. 

b. Unit Ndeplo,-nt/1.DactiYation oermolli•• dNv 1\tt.le JlN8• atten-
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tion. A notable exception vas the dirt110D1a tarwell c9N1aCD1 on 25 NOY 
70 in which all tbrM u,Jor US television netvorka, both major US vire 
aemcea and several other media were present. 

c. During the l'edeplO)'IIBD.t period, apeoial mphaaia vaa placed on 
the continuance or the Hametovn Neva ~ the illportuoe or baTiDC 
peraoanel coaplete the DA F01'1I 1526 vaa ltrNNd to all blattalioa oorreapcm­
denta and thua prorlded tor a nov ot rel.NNI frcll the IO to tbl ARTIE in 
Kanaaa Cit7. Pictures wre taken or the personnel Hl.atad tor the llanor 
Guard and these ven forwarded alcmg vith too releaae. 

d. Photographic ccm,rage or all emta •• aoca11plilbed bJ the 10'• 
org&Dic pbotogra;ara. Prooeaaiu& and pr1Dt1Dc AN done 1D u t1•17 a 
taahion &1 poasibl• to usiet in rapid NlNN. 

e • .l nwa clipping file wa• 11&.intained to mardtar the a.tent or the 
Division•• coTerage ~ redepl.oJ119Dt. 

5. TROPIC LICHTNIRG JSS(X:UTIClf: 

Tbe Aaeociaticm conti.Juod ita nor-.1 operaticma throagbout the Nde­
plo,-nt period. Order• tor additioaal aerehandiH vere reduced in order 
to tacllit.ate th.8 reduct.ion ot brnntory. To 1'Urtbar enb&nce a&l.es, 
oapecially that or the 19?0 7earboQ.IIC., a -11 booth vaa 1et u;, in the 
nplaceant detao!aent area. ill rftM1n1ng aaaet• wn tranaterred to 
the 2d Bricade. 

6. LBSSCIIS I&aMID: 

a. Content or red-i>loyaent amCNDCaant. 

(1) Obaerntion: M&COI' a 1.Dit.1&1 Nd.epl<J7911lt &DDOWlcalllDt did 
not speci!ically at.ate vbich unit• of tbe dirleion vere Mlected tor rede­
ployment mr the redeploy111ntdeatina.t.1on. Cla111!icaticm or the identity 
of aeleeted unit■ P.nd the redaplOJ118Dt lite vaa t.be..,rore still in etfeot. 
nus rorced the IO into giYi.Dc a "neither can conf'ira nor dlllT' respon1e 
to press querie■• The 10 val tu..""'tb9r prohibit.ed rroa pw,liahing articles 
about apecitic individual unita uatll tbe7 had CNNd collbat o;:iorationa, 
were out of tho tield, and bad coa:.enoed •tand-dovn. 

(2) .haluatioo: Press 1.Dtere•t increaNd a1 a Nsult or tb.11 lack 
or Wormation. Qu.erl•• wre addN•Nd to thll IO, but no r.apaaae• could 
be •d• until M.lCOI bad 1,nou.:iced tbat th• wut had ■tarted 1tand-dovn. 
Coneequ.ntly, t?w nen ftlue ot the unit'• rudeployaant/iaactintion w.1 

nept.«i. 

(J) Reooacend&Uon: IA order t,o t\ll.lJ' pllhliciae tt:w 1eleot.ed 
unit• or tut.ire redeploying dirlliona (o:::- bripH■) and to aohi..,. c, 1:od 
and inblic WOI'Mtion objeotina, tba ottioi&l reicMployMDt anno\llc-nt 
1houl.d identity all daent• NlectQ1 (or ~ployMDt. 



b. Continuance or Rea.tow Neva Progrea. 

(1) Obaen-ation: °'1.ring redepl0111ent, avarda tor aahieffllmlt and 
aervice are aul:aitted and apprond 1n great mmbors. T''111 1e uauall.J done 
b7 a roater .,.ta. Reo<:•mdatioas are r~orul.:1.7 aubl1tted ., .. tiM 
before tba actual pr...taticm ot awrda. PIO clerk• at OOII~ 1-nl an 
tued with additional dutiu aore ~ related to reclepla,-nt actirttiea. 

(2) IY&luaticm: Bee&uee elm• van pa-fond.De duties deeaad aore 
aiuion eaNDtial, little tiM vaa lett to 1Uure that the DJ. For111526 
(Ha..tovn ,.,. Rel .. ) vve coapleted correotl,-, it at all. 'l'hi• produced 
a lack or continuit7 1n ta p..""Ogra and depdnd indidduala or public 
reoogn.1 tioo. 

(3) a.c«,JPNT)da+.ion: That at the tille or avard 1Umisaion, PIO 
clerks insure that 1.ndirtduala noainatecl coapl.et. DJ. lona 1526 and the 
torvard the toms to the IO upon pre1e11tatiou.or aw.rd.a. 

c. Tro;,ic Ligh~. 

(1) ObNrTation: On 8 liQ"t 70 tbe 2d Br~• vaa actinttd •• a 
aeparate bri,.d• under apentiaoal control or II FF'I. The three persunnel 
who aWted the Tropic Lightning haoc1at1on (TLJ.), 1n addition to the 
nonul ope,·ationa or the atore, o;,ened a booth 1n the re;u.acamt are& in 
order to better Nm tboN 80llier11 being reas•1 gned in cOW1tr,. 

(2) Snluatian: TU •Wt va1 OTer-coaaitted 1n the o;>eration 
or two a.al.ea aitea. ileo, duo to their 8ll&l.l 111.aber, no 2d Brigade office 
could be set up. Since tbia brigade vu NPM!n1ng, the 2d Bripd• urket 
tor TI.A arcbandiH \l&8 aa illlportant aa tbe departing personnel aarket. 

(3) lromaend•tion: ?bat futU1'9 Ndeplo71ni unit• with siailiar 
aaaoci.ationa Mt up otticoa aa earlJ •• poaaible in the re11ain1.ni elment'e 
rMr ao t.bat tbe oppGl"'twlitJ to Hrve tboM aoldiera 1• no~ 07erloolted. 

d. Photo L&b Operation. 

(1) ObNrntion: At t1Ma, the lab va1 inoperable due to no 
vater. J..a a r.911lt, print~ acbedul•• ve.re backed up &Dd timetablea bad 
to be rerlled in order that all cf Ndl 1nea WN Mt. 

{2) 1Yaluat.1on: 'the IO n• oot dependent up:>n the S1p&l Batt.lion 
tor pbotorra?hic w.pport. The IO operated it• ow lab and •• f'1ll.7 Mlf­
su!'ficiut. Hownr, it requi.Nd 1. d..U, water nw.pply rroa the Di'fi..,_on 
Support r.. nd Dl&riq Ndepl.07MDt, vater-baul.ing nbiclea wr• turued 
1n au.in« NINppl,1 d1ft1eult and often n9nl.ting in a wt.er •bort.q• for the 
lab. 
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e. Control or •di& repreMDtativea. 

(1) Obaervatim: h neoeAity tor Mtti.DC up ll'Ound rw.e■ duriDC 
the :)irtaion'• farewell CC'IIIO~ vas obrl.oua. Since then wn ~ oorr..­
■poodenta involnd, a poaa1bil1t7 mated tor t.ba to diarupt the CtirlllOQJ. 
lhla wa■ explai.-1 to all .-di& nprumtative■ betor. U. start ot the 
event. and tlw7 agreed to abide bf the lild:tatian■ illpoNd. Tbl ■illple 
ground rule■ outl.1Ded &Na■ which vere otf, .. liJl1ta duriDI the NNIIOD,1. 
Phc~pbera vwe tree to rou around betore t.be ■tart ot the nent, but 
could not enter certain area■ atter c-o--,rrn~ ot tba ml"Oi.N. 

(2) En.l.uatim: 1'be preas obte1ned all needild pictuNa. Liaita­
ti011a were not 10 NftN aa to hinder the aNWlpUctmr et ot their aiui011. 
Media npreantative■ did not reaent the 1Jlpoa1tion or~ rw.ea aet bJ 
the IO. 

(J) itecomendati011: Ir the aituatioa warrant■ ground rules, the 
IO ahould aet up workable llaitationa aDi expl&1n thm fl~ to enry 
correapcndent bet ore tbl Certlll0D7. 

APPIHDJCg, : 

(1) Redeployaent announc-.nte 
(2) Redepl07llllllt guidance 
(J) Redeploymnt pl"MI kit COlltellt■ 
(4) C'-wnd IntanaatiOD Pact SbNt• 
(5) Saaple Pre■a Article■ (troa Clipping rue) 
(6) CG' a tarwell •nap 
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Afr~;DIJ. 1 (kedeployment Announcements) to Annsx J (lnfomation) to 25th 
Infantry Di vision After Action Report Keystone fiobin Bravo. 

Attached at TABS A - D are tY}'>ical redeployaent aMouncementa concerr.ing 
the 25th Infantry Division. 

A .. AP Story ot WeplOJMDt 

B - MACOI Firat Ottioial amoa:DOlllellt 

D - 'l'ypiaal Unit ~t Aoaom:wat. 
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:: i-2 A (JiP Story of" 1~edeployr..ent) 
~-c J..nnex J ( foforr......ition) to 25th 
;.~tion r.eport 

t.o ..:..r~·endix 1 (:.eC:en.loyrnent ::1.:.c:...i.."":Cor.ient.r.) 
I r- · t · · · · r"' , evs• one :.ic·· ' ~ · "· c,.. n ... nn ry u.1.11s1- .... w ¥ "' ~--· ..... • • 

25th Infantry Division is latist US 
outfit to be withdrawn fr• Yietn• 

By GEORGE ESPER 
AaociatN:I Pm& Writtr 

SAl<:ON IAP) - The ath ln­
ranlry Uiv~n la belnc puU«I 
uul or Vifolnam, and two or Ill 
three hrtpdt!\ will ~ !!OM by 
( "'.1nslmas, informed sources n!· 

ported today . 
·me remainin&: two bripdes, 

or the 4th lnrantry Division and 
the SUI Marine Re,imenl abo 
will be withdrawn undtt Presi­
dtnt Nixon's new order n!duc­
ing American ro~ in V~arn 
by 411,llll troo115 before Uw end 
or the year. Thil wiU 1..-ut the to­
~ a 1..1 t h o r i i e d America11 
stnn&th to 344,1111 men. 

Aa in prt'IIOUI hoop with­
dnwals. soldiers who haft not 
~rttd m0&t or a oM-ye• tour 
in Vwtnam will be tnnsrened 
to units to romple~ their UIM. 

The Zl.h Division bripdn 
will return a&on, with the diYi-
3ion . twedquart.en to Hawaii, 
the div1sion 's borne "-UUG. The 
bnpdel ~••w~ ill~ Uo.l)l!Ctad 
to be the I.st and 2nd, whkh al· 
rr11dy hue ~ mond into II~ 
Saieon retion. 

TM divi&ion 's lrd BricMh ha 
bft'n tnnslem-d to Uw opffll­
Lionel ronU'OI of Ila 11th /u­
m~ C.Valry ~l 1-'S)t'f­

at.ht about C miw.s north or 
Saicvn . It pmb.bly ..-ill ~ due:-

u,a~ In Vietnam MXl yeM. 
and meanwhile the 25th Diviaion 
wtll bt ftlled out ~ - its fth Bri­
pdt which al1Tady ii m H• 
wail. , 

In Cambodia. a on~hoo'n,at­
Ue ~lwN!n Cambodian and 
Commiin~l troops 1w to iTpol".s 
&hat the district tuwn or Rolla 
Kon,, 211 mile$ north or Phnom 
Pfflh. had rallen IO the North 
Vietnameee and Viel Cone. Ju.. 
mc:ia&ed Pma conespondent 
Robin Mannok ~ from 
tht ~n• that lht ttports wre 
incorncl. 

He St4 1 :'forth V~ese 
fon:t mo,ed iJtto the atta I lit­
~ over a Wttk aeo and ~ttJed 
do11n O«l tlw outskirts or the 
&own. a uy point in &he Cambo­
dian capital'• rtnc or cterensi\'t'. 
~ Cambodian and 11:orth 

Vitlnarnne troop, knnw eat:h 
oth«r ~ ~ IS!d Ii\..- ii, • 
11:in-4 or Ul'IIIM)' at·commodation 
11i~1 wen IJCJ!tt , Mannoclt n-· 
port,td, b\it now 111d thtn i skir­
mish brNb out Ow s.idi ncht 
took ~ Thuraday wlu-n Cam· 
bodiaM spoUNl about J) !lorlh 
v .. ~ and bftan I ruriou, 
nchan::, or mK"ltrn.---(Utl n,,., 
r,xbia and mon.an.. A Cambo 
dian woma11 and a ..,,.,, ,;rl 

Thirff •~ •ho '"' mrhc-atmn 

that Cotefflmetlt reinrotcHM11tl 
Weft on the wa,· to th.i &oWII as 
the military commaJ1d had ,.._ 
porwd III Phnom Penh. Mm­
ooc.k Yid no troops ftff to be 
!fen on the road to Rob Kone, 
and I C&rnbod1ar. lil'u~l in 
th~ &own said tha& uthough he 
wm awaitine rPinr~nt.s. 
"~ can hold out oka~·." 

Sou&h ViNnmMW beadquv­
&ers in S.ieon anDOWICed it had 
doad out a trttk•loDC opt.rabon 
in IOUlhMSlffll Canbodia 1011th 
or the Phnom r.nh-Sllieon bich· 
way_ A spokemwi said thia n!­

duced South Vietnamese 
llffnct,h in Cambodia to IG.111> 
troopa, tht lowest it has been 
since Saicoa •, f<>f'tff croaed 
the border lat Sl)rinc. 

The ~aman said that dur­
ing the W\·en-da, ~lion, 
South VietnamHr forNS lo11ed 
9D North Viiftllane. and Viel 
Cone and capcur!'d rw1rty DI 
weapons. ~n South V-'­
namew W't'ft' ~ killed 
and n woundfod . 

The Sooth V~ alto re­
por&.NI kilUnc • .Vwt Cone and 
No!th V i.t n lfflftlf III c lashm \S 
rr.,lft muUtWftt of Salieon. l.t 
U'!t- IOU Uwm tip of ttM IIH:ofli 
11rtfta, and just ~ ~bodil 
atKJul ~ aillN ncxth-.9' of» 
,in. 



TAB B (1-W:OI First Official Announcement) to jppendix 1 (Redeployment 
Announcements) to Annex J (InformaUon) to 25th Infantry Division 
Keystone Robin After Action Report 

:;o. J0J-70 
JO Cx:tober 1970 

SUBJECT: Major Units - Firth Increaent of Troop Redeplo)'Milt 

.:::lements of the U. S. Arm;}''s 4th and 25th Infantry Divisions vill 
constitute the major units in the firth increment of U.S. troop rede­
ployment under this increment, to be completed by' the end of Dacember, 
will reduce in-country authorisation to 344,000, vhich will be further 
reduced tu 284,000 by 1 Hay 1971. 

T1.10 brigades of the 25th In!'nntry Division and r s~o<:iated sur'.·ort 
clements are included in the redeployment. This will leave one oribecie 
of the 25th Infantry Division in Vietnam, and will cocplete t i e rederloy­
ment of the 4th Infantry Diviaion. One brigade of the 4th fo~.,_, nt~· 
01.vision had been redeployed tro~ Vietnam previously. 

Nui:ierous ama.11 combat and sup:;:,ort elements e.nd nct.ivities =~ tr.e 
Anrry, 1avy and Air Force caaplete the 40,(X)O..ma_n reduction. : ~ecific 
units of the firth increment of redeployment vill be announceci on st&r,d 
down~ 

Personnel of the units vill be redeployed to the Uniteri Sta:es or 
reassi_;ned within Vietnam uaill€ current returnee procedure~. :hese 
procedures will be !:11 m:l J •r to those for previous redeplo)T.ents. For 
the 110st part, those personnel with the longest serrice in-country wi~J 
be selected for return to the United States, vbile those vi.th shorter 
periods of serrtce will be reassigned vi thin Vietnam. 

- EN D -

J-1-&-1 



TAB C {MACOI Second Official Announce•nt) to .Appendix 1 {RedeplOJ11119nt 
Announcements) to Annex J (I.nfarmation) to 25th :rnrantr:, Division 
Keystone Robin A.f+..er Action Report 

9Tbe Secretary ot the Anll, stcl97 R. Reaor, todq announced that 
the major \mite 1n tha fifth incremental Ndeplo,amt of OS troopa fro• 
the Republic or Vietnaa vbich is scheduled tor ccapletion prior to Dec­
ember Jl, 1970, include units or the 4th and 25th Intantl'J Divisiocs. 

The 25th Intantey Division, minus the 2d Brigade, v1ll be reduced 
1n sise in RVN to a color guard detachaent or apprmately .30 personnel. 
The detachment vill redeploy to SChofield Barracks, Bavail. Arter the 
arrival of the colors ot the lat Briga:le, the 4th Brigade vill be Nor­
ganized usin& the uaeta currentl7 assigned to the 4th Brigade. 

Peraonnel policies will be similar to those ror prmoua redeploy­
ments, in that thoee peracrmel vith the longest Nnice 1n country will 
be selected !or redeployaent while those with shorter periods ot service 
will be nassigned within Vietnam. Those peraona -.."t...-, are nearing com­
pletion of their 12 month tours are eligible for selection to return 
with the color gua.~d 19tachmenta or for rotation as indiTiduals. Per­
sonnel with s~_gnificant portions of their tour rev1n1ng will be reas­
signed 1n Vietnl'.lll to complete their normal tour. 

J-1-C-1 



'UB D (Typical unit redeployment announcement) to Jpp,snd.ix 1 (Rede­
ployment Announcements) to Annex J (Information) to 25th Intatr, 
Division Keystone Robi.:l After Action Report 

4 Nov 70 

l·E·ICR.U:OOM FCJt CetUtESPOOIDTS 

SUaJECT: Firth IncNJ11e11t Troop Redeplo,ment 

ur:IT: 7th Battalion, 11th Artillery "~ Ti!M• 

SERVICE: U.S. J.rs:t 

l'~T ca,:wD: 25th Intmtr, 01.tiaion 

C(}O{ANDING OFFIC!R: I..teutenant Colo1.el Benj.alli.n E. Doty, or Go.rdnere ~ Fa. 

SEr;Iffi NCll-CC>DfiSSICltlD OFFICER: CSH Ramon Veles, ot Riverdae, Callt. 

Aw.ARDS rot RVN SJRVICB: Nin- (9) caapa1gn ribbons to 1ncluue 

Counterottena1Te Phases II tbroughVI, 

Tet Counterottenoina or 1968 and 1969; 

Tl..-o (2) Presidential thit Citations: 

One (1) Valorous Unit Citation; 

Cne (1) Vietnaaese Cros3 of Gallantry; 

Che (1) VietnaJ1:ese Civil :.Ction Med.al 

DISPOSITICll OF ONIT: Redepl07118nt 

MJHBffi OF SP!CI REOOCTI~S; Approxi.matel7 530 

' 

; 
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i 
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4 Nov 70 
7-llTH A1TILLEHY 
2-2-2-2-2-2--2 

CS!-1 Valez, of Riverside, Calif. ! came to the On Time unit from a tour 

~ith a Fort Ord, Calif., art~llery element. He asrved a preVioua Viat­

~am tour Yith the 11th Armored Cavelry Regiment. 

Trte batta~ion will be reduced to a color bearing unit vbich will be 

redeployed at a later datd. The majority of the peraonnel 'Will be either 

reassigned in--country or retur.11ed to the United States using normal re­

tu..--nee procedures. 

Som~ 530 apace ~eductions vill result from the redaploymentc 

J-1-D-J 
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Ai"'Pmnu 2 (Redeplo)'118Dt Guidance) to Azmu J (WOl'lllltion) to 25t:.b Intantry 
Division After !ctio~ Report Key-atone Robin BraTo. 

Attached at T~ A end B are MA.COI and t1SARV pidallce COllCflrning redeployment. 

J. - MACO! Guidance 

B - USMV °'11dance 

J-2-1 
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TAB A (r'J.ACOI Guido.nee) to Appendix 2 (hedeployment G,iidance) to Annex J 
(Information) to 25th Infantry DiVision Keystone Robin After Action Report 

Subje~t: Public Affairs guidance on redeployment/inactivation 

1~ Information as outlined in paragraph 2 concerning redeployment/inacti­
~ation of subordinate corunands will be provided direct:y to MACO!, infor­
mation copies to USARV, IIFF'V IO's, ~IX 48 hours p=ior to stand-dew. 

2. Public affairs information: 

u. 1-'.is:.:ion in the Republic of -✓ietnat1 

b. t:a.me of commander and name of senior !'.CO at stand-dovn (and at 
redeployment if different) 

c. Unit history 

d. Arri val date in RVl~ 

e. SUmmary of accomplishments and decorations in RVK 

fe Quotes from higher commanders if available. 

g. Details of departure, including departure point, date destination, 
numbers and types of equipment end personnel departing, and recommenda­
tions for press coverage of departure, including available press facil­
ities and command designated to coordinate press arrar.gements for departure 
coverage. 

3. ~.ACOI Yill ext~act sufficient information to make the initial press 
announcement in Saigon. Units me.y use the cleared material after init:l.al 
stand-down/redeployment. anno1_;j:1cement by MACOI. The space reduction 

figure will be determined and released by MACOI, and may be used in sub-
( sequent releases by subordinate ur.its. 

4. 1':ACOI will handle inactivations similarly, announcing inactivations 
in Saigon, and clearing proposed releases on smaller W1its or activities 
for use of field I0 1s. 

5. Normal clearance procedures will be folloved for all subsequent 
releases. 

J-2-A-l 
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' TAB B (USARV guidance) to Appendi .< 2 (RedeplcrJlllent guidance) to Annex J 
(Information) to 25th In:fnatry lJ:ivision Keystone Robin After Action Report 

Subj&ct: Information Guidance 

1. Information Officers should prepare lei ts for redeploying uni ts, to 
include: 

a. Up to date history of unit. Insure that significant operations, 
events or acrtivities in Vietnam are covered 1n detail, indicating results 
or progress achieved. 

b • .De~orations (unit and individual). Unit decorations should be 
described in detailed narrative format . Individual awards should be 
broken down statistically, i.e., number of Medals of Honor; DSC~; 
Silver Stars, Bronze Stars, etc. If possible pictures, biographies, 
and citations of Medal of Honor recip:lents should be included. D.SC 
winners should be identified by name, rank, date of award, and hometOlm. 

c. Names of major unit coIIIIMllders and sergeants major ciow:1 through 
battalion level. Photos and biographies of principals. 

d. Names of commander and key personnel who will return to CONUS 
with the unit colors. Data to include statement of service, home of 
record, next of kin, time in Vietnam, awards and decorations. 

e. Photo file with a number of representative photographs 
battle scenes, pacification, significant events, etc. 

f. List of suggested tipics for feature coverage. Each topic 
should be outlined in a brief paragraph indicating the feature "peg", 
sco:;:e, and content. 

g. latest copy of urJ.t newspaper and magazine. 

2. In summary, prepare a complete datailed package of factual informa­
tion concerning the unit. 

J-2-B-l 



-~ 

APPENDIX 3 (Presa Kit Contents) to Jzmez J (Intonat.ioo) to 25th Infan­
try Division Keystone Robin After Action a.part 

SUBJECT: Press Kit Contents 

1. Published Bound H1at017 or DiTiaion 

2. 'i'HUNDER. I Magazine 

J. Combat Art (Volume V) 

4. Copy ot the Souvenir Siition or TI.N 

5. Copy of latest edition or T~ 

6. 15 Photographs, depicting nrioua upecta ot the Din.don'• Mission 

7. Conde,nsed History or the 25th D1Viaion 

8. List of Major Units of the Dirlaian including nicknalllls, and Year 
activated 

9. I.1.st or aV&l'ds won by' Major Units or the Dbidon 

10. Origin of Division Insignia and liclcnaJle 

11. List of Past Commanding General's 

12. CG's Biography and Picture 

*13. Biographies and Pictures of Vietnam Medal of Honor Vilmers 

* In VIP Kits Only 
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J.PPENDII 4 (r.oee,?d Intonation Faot Sb.N+!i) ~ ADIIQ J ~!:--.!'.:J.-:t1'c) t~ 
25th IDfantr, Division Mter Actioc Report lqatone Robin BraYo. 

Attached at TABS i - H are the fact ebNta publlahad b7 the 25th lntantry 
D!Yision. 

1 - Bold Bagpp 

B - Prohibited Iteu 

C - War t'ropb.1-1 

D - c~ I.Ava 

I - V 1 Benett ta 

F - Sern.ce Obligaticn1 

G - OutprooeHi.Dg 

H - Unit .&Mud.a 

J-4-1 



When DEROS day c ome11 around and you •re runninlf · all cr.;er- the plac• giett.ing yoar 
reccrd.8 straight, don't f'ar~t about. :,our hold bac,,gage. Toa ahoald have taken care 
of it the day you e:ot vour orciera • 

&it first, 1! 1011 d01 't know ,mat constitutes hold baggage, the tol.lo"1.ng is a 
list of cata~ories and their definitiorui: 

•HOOSEHOID GOOOO--HOUBehold Roods include all af '11 individual's J)lll"ltcm&l prop• 
erty except as specifically prohibitAd ar Nl8tricted by the joint trawl regulations 
and US Cu.atom directins. 

~OOL BAOGlaE-Personal bagap 1a that port.ion or an indiTldual •s hoaae­
hold gooda allowance which ace~ea the tra'ftlar or 1a 1h1ppecl separately trcn. 
the bulk of h~sehold p;ood8. This baggage cc:oaiata or penanal prapert.7 adlet'!Uip• 
1191lt necessary and appropriate for the war, wse, cCllltart, and ccnven1-Dce ot. the 
Maher. (1) Accompanied ba~•~ 1a that which accmpabie" the anbtr trm origin 
to destination. (2} Unaccompanied Baggage is that which does not accmp&ny the 
•J1ber and which 18 sM.pped separately at gcm,mamt upenae rrca the bilk ot how,e­
hald goods. 

•PRCFF.sSICIIAL BOOKS, PAPmS AND ~IPIENT-fbo8e bod[s, ~pertl and eq_uiplll')nt 
necessary tar persmnel to perf'ar11 their otticial dutias. The 1f9igbt. or tbeee ite• 
is not deducted traa the ae■ber •s autharlsed allowance. 

•HOOSEHOID OO<m/(JKACCCMPAHIED BlOOlOI (HBO/OB) lCtlVITf--A joint cmpcmant ac­
ti"fity established to receiTe, process, and execute shipaent af haisebold go* and 
unacc Clllplnied baggage. 

lfow that you kn011 Vbat it is and are abait t.o pack eft!'ything o:p bare •l"e a rev 
tipe frca the Hold Bagga~ people, located 1n their little M"Nn shed jw,t to the 
ricmt of the Cu Chi A"'Y' Poet Otrice (A.PO). 

You can pack your stu!f up in any type of caitainer, is, toot locker, bCll, etc. 
The Hold Bagga~ people turniah the freight balt11 r~ everythlllg to be shipped. You 
UN4. at leut six '.;opies of :,our basic crdare plus Gile c~ or buic orders tor each 
crate sent to be phced on top or ya-Jr stutr and boxed. 

Buie orders are tc, be distinguished trca ._Dded ordere beca'W!le a:,et pecple 
cmtuae the two. Your basic ordere gin you a DIROO date ...nd ,wr nut duty auign­
aent. I.t yoo get a drop, you will recein a set or ,._Dlhd ordere notinc your new 
DEROO dateo The Hold Baggage people 011ly want copies of yw.r buic orders, unless 
your ctut, assig.-.,,.,nt has been changed and you receive a llf!ftJ set of buic orders. 

Abo sake sure yQ.lr om.rs have your correct rank Cll then. I! 70U ••re a 
Spec1al1Jlt 4 and have juet recently bnn i:rcaoted to !i'Ye, better get a copy ar 
orders &11ended to show yoor correct rank. There'• s ditference o! abaat. 200 pounds 
between E-4 and E-5. 

IIOft 
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HOLD BAGGAGE 

With all the necNsary papers in band, the next. cansiderati~ to tab into ar.­
count ii that of veight--bar mch are you autbcrbed? The tollcwing ia a U.t or 
weight reetrictic:mfJ tor A.r,q penoanel: 

•ACCOOANIED BAGOAGB-66 pounds grm• night fer MilitAr)> pencmel. 

41-Utir.Coo>ABIED BAOOAG! 

(1) Officers. 

(a) MG, LTG, GEN 

(b) COL, BO 

(c) LT, CPI', MAJ, LTC 

(2) Warrant Officers 

(, J Enlisted 

(a) E-4 over 4 years 
through E-9 

(b) Ot.her &listed 

1000 lbs net 

800 lba net 

600 lbs net 

600 lbs net 

hoo lbs net 

200 lbs net. 

And there you have it. IOI& 'Te got the cornet nuber ot .:rden and 7011 Jm01r t.he 
veilzht restr1cti(W)S according to 7f:All' rank. I! roa •re curi.°'28 u to hClf le.cg it vill 
t&lce for rour atut'f to arri'ft hoae, tbe Bold Bag•ce people say that it t.atu on the 
anran frca three to tiff nelca. 

Il 1'Ql live veet of tba JU.aauaippi, JOOr bOld bag•• Ifill arrtn at 'h-aT.La Air 
Fcrce Bue to be shipped either by ccaan-cial rail er t.l'QCk to it.a dNtin&ticn. Ir 
you· live eut ar the M.1.eailaippi, your hold baaage Wi.J.l arri'Te at. Do,m- Air Bue, 
De~, tor shiiaant. 

ror thme re&aigned to !urope, it will take 70JZ bagp.ge appraiclawly- thirty 
da19 to arrl:ww. <b:e the Hold Ba~g&ge pecple haft cbecka.t J'Olll" at..:&tt, tba\ 11 it. 
Tour hold baggage ta ne'ftr 0p9Ded again until it rucbN it.a duttnaticm. 

Ir you. 're beintr reusigned Jn111coo.ntrr, JOQ can •bip yom- bold b&111P to your 
new' in-cQUltry PCS, but the Widlt 1a subtracted t?c:a ymr tot.a) k".'ld bagace allc,w-
11nce W'hen 10'1 're rea y to DIRCE. 111 you need ii autbari .. ation troa yos:r eaaander 
to •hip it. 

IHllfll#llll~IHlfHIIHHI 

Prepared by InforatiCC'l O!!ice, 25th Infantry Di"Yiaia:i. ~ 50ll/5SJ8 
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Tab B (Prohibiterl Jt ~"\S) to Appendii l (>lrm-.and Information Fact SbA:9te) to AMeX ;; . 

C(Information)}o 2~ lr•n~ion K~~OfillQl[!F:1 ~iOll"I!'~ ( ) - • ommana 111 ~t-1on ,~ vn•"'- i. • 
PROHIBITED IT!MS 

~e you have yaar orders in hand, :,"'1 •re tacecl witb the proble■ ot what you can 
and can't pack 1n your hold baggage. TP9 tol.lalrSnc an a liat1ng or prohibited ar­
restric:ted ite• that you can't take out at coantry. It 111 aa.,. yea the t?'OQbu nf 
packing thea &way by wtalce: 

(a) Any uterial advocating tr&ea<11 CT 1n8urrec1.1cm aaawt tba United Stat .. a 
or urging fr.rcibla reaiatance to any la of U• us, er cCIJtaining any threat to tan 
the life o! or to inflict bodily ha?'1I upon any pcaaa in tlw US. 

(b) An.y obecene or pornographic •tcri&l, pi.ct.are, dNaring, or tila. (!Oil can 
179t bv vH,h a Playboy). 

(c) Any drug or article !or causing unln!ul aborticm. 

(d) Any lot.wry ticket, ar. anv printttd paper that ay be used u ~ lotter;,- ticket 
or any advertise•nt ot any lottery. 

(e) Anv counterf'eit.8 of c<r..JUI ,, securiti .. , obligat.iOM, or post.al or rennue 
at...-.>8, and colored illustratlone of po11tage sta.i- ot the US er any fcrei&a Co'f'9rn­
fflnt. 

(f) Any gold except that tabrioat,ed gold -.uutactured for cuataary pro!eaaiCll&l 
or artiatic us.a, auch as jewelry, rut not 1Dcluding gold coina. Gold coins ay not 
be imparted except under license. 

(g) 31111011:ing opiu11, arilmana, and narcotic dro.g9. 

(h) Absinthe and liqueur candy. 

(i) Any articlee bearing Ml'G or n1.111• which copy or aiallate • recorded trade 
-.rk or tl'Gde nam, unlAtH such -.r~ or n&a1 ba:s been rem.c:m,d or c~letely obliter•~ 

(j) Any copies or subetanti&l reproduction:1 at vcrlia, legally cnpyrip;hted in the 
us, if illpcrt&tion or the cop:, or np-oduction would be in ccmtrannticn a! the ri~ 
o! the copyright proprutcr. 

(k) Articlee orild,.nating in C01111'1Dt11t China, North IOrM, or '4<rth Vietrwn, ex­
cept when i,pecial liceMe have been obtained for adllittance into the us. 

(1) Goode •d• bv- cmvict lab<r, farced labor, or indentured bb<r uooer penal 
eanctioM. 

(111) Sedatives, hJ'Pl}otics, stilallants, or antibiotics, u.nle8• prescribed for u5e 
of the indi rt dual by medic. l authority. 

(n) Cig-ars 1n axe.ea of 100. 

(o) Dan~roos articlM ,uch u fia...ablas, h&nd gren&de3, firearm, ua.r .-, 
g:-enad--', si~~l lcits, e:xplosiv~ or inc:.endiary •-m1t1on, ar.id.l, .a..'1<i •hi'A pbca­
phorrus Mtches 

,--- ~·- .;. 
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i H J H I :- ., · : . !TIMS 

•.· r.1:1 !olJ.o-r...ng r.re · lls ~ ar ite• proh1b1Wd to be shipped as hou,ehold ~ooos/ 
unacc r:-::-;,ani ~d ·-,"'-gP.&;e : 

(1.) AutOIIObiles, ar -:.heir •j<r eCllpQ:Jenta. 

(b) Other aot<r fthiclae, er their •Jar cOllptllenta 

(c :· T:-a::..lera, "1th cr Vithout other prope-rty 

(r) loat~ _ -r ccaponent.s tbeN t:4. 

(e) ·wiM -~ l1ouare (up to cne 1r1M p.lloc ot &lcohol!.c beft1"&&'9 •1 be band. 
carried by ind-:. tidual) 

(t) A~:.mll not. required 1n the pertcrancs vi o!!'!cial 1'.i':.ies. 

(h) 1:r.--r~ ,.-1es aM prorlai«.i~ at.her than thOM for c~ion by the 11en.be!" 
and hie tudl..,. . 

(1) l..:--t.i ,~::~!! acouired after the t1!fectiff date ar change o! s+..&tion <rders , 

(j) Articles other than bma tide :Yifta 1nteDded directly ar ~17 !or 
peremu, other than thft •lber er hi.a 1-diate t..Uy, er far resale. 

(k) Pla!lt:!t 

Laat, ~ 1·. not :i.ut., oo the prohibited item list 1s that ~ !~tigue:1. Fatigue■ 
are a no-no and vill be pulled bec&ue Uncle Saa can uae the■ •~in, hOlltl-ntr, there'• 
no reatrict.i1"'. oo yQJ bOCM, You un take year jangle boot.a Vi.th you prorlded they 
shar soose s2 ~s ~r war, brand new ones •c:.i 't do. 
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'-: A R T a O P H I E S 

Whether you 'ra in t.~e !iald ar rear echelon, there 111 that •pecial war, ••li41r 
.. hat yoa 1,·e got t-uc:.C,a.,:i .::1;ay un,1er the care or yQJ fuat sergeant. And,.._: it 
'!01119S ti.lie !or nmeo ea!".t J'C'llrra caught short because yea haTeD't re~ t.bat 
• .,Ill" ti-oph7~ . " 

It needn't happe:i -

P'ar while rou ca~ !t 3hi;, or mail war troph7 .t:INva to tm us, 7CJll • trans­
port then in your baggage, p:-ovided you baw filled <111t a DD Fera 60.3•1 (Jid;elli.genct 

.1·-"'~reening Authoriza.tiai) and DD Fona 603 (U.gilt.rat.im at War TrQPbT ~) and 
'\ • ,~lU have obtained an export licnns~ through -,our local Pr0908t lllrahAl. · . 

Bc,arever, unde::- ~? cir"°-.:rr,:;t&ncei., '!..n 11.w aao, exploei\'98 1 ar US i8DFIL nt issued 
property be shipped ".lr car.-fod out) These &1'9 not ccna:ldered nr SGllftDUle tfo wea~ 
capable o! o.utomatic fire (:irarvico.ible or velded-u.p) :la authorised tar s 111 ,t.ica by ~ 
presentstion to an individual ar. ~ var trophy. 

Prohibited it.ems includ~: 

(l) United Statt::s property or the propert:v- ot an allied nation. 

(2) Unites States property issued or otblrviee prorlded to other gGNlwta, 
to include the Republic or Vietnam~ An exception to the fcregoing include weapons 
captured trom the enemy by US Forces. 

(a) US Ritle, Caliber .,30, 1'0.90.3 Seriee J (b) US Rille, Caliber .30, Ml'17, and (c) 
British l!'ntield., Caliber .,30 Ml.917 ~ 

(3) Live ammunition or explosives~ 

(h) Semi-Automatic rifles or carbines Ybi.ch •T be !!..""8d tor one ar _.. suceesin 
•hot.a, without manual reloading~ 

, (S) Crev-eerved weapons (ie, antitank rocbrt and _grenade launchers, flue throwers, 
\ Ad 110rtars ) ., • • 

(6) Any weapon the purpose or v}4ch 1B to propel or ezpel a pa or .-.producing 
material, either by means of an explasive or coapresaed air. 

(7) Shotguns haVing a barrel or barrels ltts• than 18 inches in 1enplt. 

(8) Rif'les haVing a barrel or-barrels less than 16 inches in length. 

(9) Any weapon made .f'r0111 a ritle or shotgun which bu an onrall 1--h of less 
than 26 inches., 

(10) Any other weapon, except a pistol or revolftr', .trca which a •hot .is diachar~ d 
by an explosive aad if !"11ch is capable ot ~cncealaent m tbe penm. 
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VAil T1tOPHIES 

(11) ~bine IIIDII, r ·1b.,chine gum, actdne putola or any wapm wtlich ti.-ea 
or 11 dNiped to !ire aut.aaticaU,,. 

(12) lattlare Gr •1l•c4" !or any nr.era, WIIKMI' er not nob t1rww &ff 

1nclndad 1n tbll ten~ ~cr1.M 

The toll.ow1nc U.t ar weapma, ~ teand ::u t.t. 8epabl.1c oL VietDaa, •:, 
be ret&iDld u 1IU" troph.\.U. S.. alao 1IICT Directift Qi),4 &ml 1JSlRY 1>1Nct.ift i4J~~ 

(al Smet, 7.62• Carbim, KlS\la 

(b) Chica, 7 .62a Carbim, Typa SJ.•~ • 

(c) P'N1DCb, ea. Carbim, JQ.916 

(d) Son.et, 7 .~ Rifle, Kl.891/JO 

(e) UI, Cali~ .)vJ Rifle Ne 1, llark 3 ( 1--Wiald) 

(t) Ul, C-Ji:wr ,.JO) Rifle No. u, 111:rk 1 (1--intield) 

(g) CM.naae llat.icnallit, 7.62 RUle, Kodel Cb.i.ang l&i~bllk 

(h) l'reach, 6- RUle, .Kl.916 

(1) Prench, 7. S- Rifle, Ml9J6 (111 '6) -
(j) J•pmeae, 6.,-. RUle, Type )8 

(k) US Rifle, Caliber .JO, Ml5()) eerlee 

(l) HS RUle, Caliber .JO, Ml.917 

(a) Britiab Wield, Cali';,e:- .JO, Jlll917 

(n) Ul, Caliber .JO), Rifa No. 5, Nark l 

( o) Japan•-, 7 • .,_ Rifle, Tvpe 99 

(p) Viet Ccmg ha.ea.de ... pool 

: , 

fo) H&ooca1, t.o 1.Dcla:ie CS &ad Son..t. 7.62 TT !OSJJ put.ol, Chicca cq,y 7.62.a, 
t:n- * (Tmrn), and Chicaa 7.62-, Type ~. !ritiab ,- 9rcar1.nc pin.el. 

Thil follcaru,..,: ••pom are not rwt.ai.Dabla u wai· traphi.- bec•au ot 1Jit.alli~• 
T&lne •"Jd/cr thl lbt.ianal Fi.rMrw A.CT ol 1934. 

(a ) Son.et ii~ 7 baault RU'le 

(b) .:'. hlc011 !'n- 56 "-uult. JiU'la 

~·-:.-:- (2) 

l 

I 
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WAR TRCPH;ES 

(.:) North Kv1•1'Jan Type ~8 Asst.ult R:i.fle 

(d) North V .i.etnam ry-:'f' 56 A seault Rifle 

(e) Chic om 7 ~62m r a:i:-bine, type 56 

(f ) Soviet 9mm -'iuto1~:i.tic Pistol, Maka,. ~, :- {FM) 

, g) US mlg -..•(:,a.pons are not !'cta.inab:..e as a War r:ri:,phy 

Now th£.t, we 'vt: covaretl vhS.l; cmstitu~ a fire arm war ·;;rophy, let •s wJca a lo.ok at 
; (,.\-fire a:rm WJ:1.r tr~h.les. Any t~ of knofe er c:Oi!abcw :zvat he cleared thrrugh your 
• .IC (I:tliv:r.ry Ir4:.e111r.,~.:1ce Comp&ny) at yo-.l!' local nw (Interrogation o! Priscmers o_f 

War )p ~Jo AK 'ba.3.,.onetD C'.in be ta.l.'<tn home. 
Then thr: o:,ucsstioo of persOl'lally c:wnea US .firearm c~s up. First of all, a US 

m::1~actured weapon is not c01Sidered a wza, trophy even thoogh it W&.S fC'J'md en the battle­
fjE>ld. The follow'in2'. are a 1.tst of ~tipulatiMIS for takin~ priwtely owned firev:ns 
cut of country. 

(a.) Takin~ a priw.tely c,med w~pon to th6 US via ccur,.r,rcial air frei,h~ may be 
m&d-3 !f a Vietna."OOse ~~.:port peX'l!lit hM been obtained for each wes.pon. Export license 
WJ.y be obtained <':r •:.:;il t:' rs E:nbass7. 

(b) W'~::.pons may bi? taken to t!ce US at "t,OO t~ of return of the amer in your 
h'mc! baggage (not per:no.ttad m pa.seE:;:- "'.":r c~::-t, if carried ~ person a boo.rd 
MSTS ~hip-s i firearim vill be t·i.rne<l over tc pu:rsar ~ ttr sa.felceepin,:; dur:ing the voy;ige. 
Written authorbation from the ~mer 1::i c~:.:...g c..Ifieer or ot~r procd.' of i:wne.~s~rl.;, 
fm• cut!!tans ..:.1.-i!IJaNnce nn1st be subid.ttec:i when ·re.:itired tr cu~oms uf'fieial1to 

(c) We~p~s fotroou-=ed ~to the ns must be ::.n canpliance with local ,~ou.:,ty t.nd 
state l.aws., as appropriatoe. 

r~--~ must e,\)tain yrur connanrte!' 1s certi.fica·t, in fi,;-e cophe stating tht>t you ac­
quired 110ur weapon le.rally and .~or voor ON'n uu0. HeJ..-~ 1s a note tc- all yoc,.. nx-et ser•· 
geant 1!3 who want to ,re~. r'!.d :,f vour Ai-47s, ym, r.an dl~J>("9G cf. thf.11 v~.th tho 25th 
~e;r. 'l'he !iumbinet: Mated.cl fxploit,,lf,t·f oo Ct-at{"l" in Saigon vUl no llxige.r, ,;,ccept thett. 

Don't ,~e:, ~aup:ht short. Ji' you've been carrying a 1·avor1te tr'\'..r:y aramd thti ~st 
for 1i. .'f8:-:,·, bett~r get lotH~ tht't Pl'w<:et, tt~t1:1bal be!'ore you ~.~ to t.ake it home t1ita Y(>..l• 

llff-ll~Hll ,1NIHHI 
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Tab D (Cust<ms laws) to Appendix L (Ccnnand Inforl"llltion Fact Sheets) to Annex J 
Rn!ornatiCl'l) t\ 25ttyn1rtry Division KE'!STC!if-lOBIN Aftt!,-Actioo Rep°\f }I) -

lA>mman~ !n.J~ton lltt1 ~ne,e\ ~ 
(, 

CUSTOll LAWS 

Conp:!.yin; -.-~.:: ~l-t- u:,~t.c:n : .1.,•:., ~-= 1 scr1.lly usoeiated with war SOQ't'enirs and the 
like, t,)t the:7 a"c apply to g1fta acauired ~ Vietnam and elllevhere on RM. And 
within too l:!.ll".its of t.hest- laws, yru &hould ask y~is~lr these ouestiCll.S: 

~~t iter.E can or cannot be shipped "duty !N.-J ?" 
-IIW'hat custCl!IS exempticms a.'ll I entitled to for-~ service 1n Vietnam? 
'IIW'hst am I prohibited from Bf!nding boa? 
if,ihi.t, can I take home when I rotate? 

Three exemptions fl"orrt customs duties are &ftilable to acldiers in Vietnam(' They 
are t.he offi.:::.al exempti121, the gi!'t uelll't,ion &nd the cc.abat zone axemptiai, 

Upon re~urn to the United States under ~on~nt order~ at·, tbs eloee of an ex­
tended overseas assignment, may be allolfed tree en-try of his pel"l!ICll&l and hoosehold 
e.f'fects~ ir.clu.di."lg automobiles and ether fthiclas. Bcxla fide gifte, regardless of 
their ,ra::..:-~: th.it you have purchased far tun,- and friends ar~ also em.sidered 
itams of' ?P.I'~ cnal u=ie ~ 

P.01\;;· · ,· _.- ,.::··:. iclee clnilned t-J be covered by the exemption m,~+. have be~n in your 
physice,l poee:eseim at your overseas staticm. This means you ca11 1t buy a car ll'I 
•~rmany fur :;s delivery while you 1re .,taticoed in Vietnamo 

But you can i."PC>rt duty f'rtte 100 ci~., a reasonable amount of tobacco nroducts 
and a w~ne gallon of alchol provided the itemrs pby1:,1cally &ccmi,pany yo.1 while traveltl g. 

This exemptfon only applies to ite• you eend vhile overseas. For an~· person in 
US may rl!c2ive ~tE duty free .t'rm OY'ffl!e&Sjl but only if the total valu~ of fdft,e 
received :1.n any one da:v d~is not exe98d $10e 

&it s1nce the ~~tiw is gcm!rned by the aaonnt received i..'1 a:ny on.a day. you 
may senrl p-ifts under $10 in ?alue to mgre than ooe person on an~ ooa day., 

An i.-np-.,~a.:.1t note is 't.Li:it an ite• in exceas of $10 cannot be ':Jralren dawn into 
ball ·.m1t~ and uilad sep,.ratel:r to reduce .the vu.ue of each packa.p to less then $10. 

If ite'!!S B-N bought thrw.g;1 authorize". a.genciea of the 'JS Armed far-ces, soldiero 
~ervi.ng m a c asbat sc~e r:re authcrbed to eend bona fide gifttt tax and duty free up 
tll a limit, o~ :li50. Article::i purchased on tha local market oWJr $10 are not iacluded. 

Rega:rdlcs "> cf Ull!: total value of the article, the f1.r8t $50 1.'l retail valne vill 
t-.e adJlittaJ free, but custca vil l be paid on the rema .ning value (lf the itemo Q-i 

such items yoo. should put on the outeide of tl'Mt pecka,i:e the !ollowing st-e,eJMnt: 
Bffla !id~ gifts-$50 exeaption c laiad unclllr PL 89 ... J61 , • 

The exemptim .ipnl.L,c1 ti, penCIIJMl ueigned t<> a ccnbat ,one, er while they are 
in a f~ign eount:ry under the R&R progna, or u 119dical patients, er on T.D!, or 
while in tran,it to and !rm the ccaJat. •- ud.gnmnto Mailin"9 trca th• PACF.I 
•11 ordc,r secticn in Japgn are 1n,e: l.udecl 1D t,hiJ, uelllpti,on. 

Sen ~e you 'v,r, noted all ye11u• uer-"•iCIIII and eWJ17t.hing ia squred ••Y, you 
should take n-:r..e , . ., all ital' that are st.rl.ct:-11 prohibited froa lellv'.w~ the coontr:;-o 
The list inc:lurles wt is not lild.wd to &ll..-iiclee euch u lottery ticiurta, narcotics, 
nitchblade knives and obac"ne s&i:Uioua •terial. 

I~1111 of auestionable 0>. igin l'IIW!lt be accG11,•ni<tt<i by a ce!"ti!i.c&te of ori i;;i.r: ~:h1.ng 
proof that the &rtic"' did not ori~nete :ilia a r.~iniet cJUntry. 

Pr~rpar~d by !nf0rlll1ition O!ficr,i, z<tn Infantry D1Tio1on. Phro.e ',0lll5~38 
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Tab E (VA P,enetito) to Appen1u u (Ccnaand Intormatim Fact Sheets) to Ar.nex ..L_ 

C'-"n!tn1tilltion) 11> 25t1f~ntry Biv1s:t_m ~'9 ROBIN ~ Acticn ~ ( , 

om.1oal\a 1n1armatiaa 1ac,t, une&----:~ 
VA BE5!FITS 

The ld.litary Selecthe Sernce Act, or 1967, as n1Dded, prot.ects 7f1l(lZ right t;., t -~ 
job yon lett With a private emplo:,er or with the ii'edff&l Gcmtl'mllmt. 

It also entitles you to the benefits of such aeniorit y and nge :1nc:r ■Hea aa Jt•'·Y 
have occ11ff'ed whi le ycu Rr6 any. 

Your old aployer •Y not knaw the extent. at Ms obu.tiai te tan,- bl.ct. The 
nearest regicnal office of the Office Gt Veteran ';• BaupJD)llllnt Rigbta (OlllR) 1''111 be 
glad to pron.de the tact.a tor clearer uadentandill~ at tbl naploylilld\ Pl~• 

i Canftreit11 i:...L SQL:I . 

Yon can ec1n• t. Ser,1.cean'• G-ralp 14.te Iuaranc• to a c-c 1rcial poliey, and baTY 

120 daya after 1-aTing actin service to do 110. Jut :select. the V.&.-4H11"0'Pld eClllplJly 
yOQ want to deal with, apply to t.bea tar eGDftni<l.'1 enc1'111ng the tun preldlua pay­
mmt and •a 1:e1p1 t4 ,-oar ID POHi 2lh. 'fb8J vill handle tm net.. The V& viW». three 
ween ot JQir 1eparatiml, will write upl&iniDa ina~e CCllft:-&icm, maltlling ~ COil• 
plcte lilt or SllD!t 600 participating c rcial 1.Munmc• c~iee. It you don't hear 
fr011 the•, or have any queetiO!UI, write to tha aftice at Serneean '• ~mp We .Innr• 
ance, 212 Wuh.1.ngtc:n Streett lenrk, )I.J. • onm. . . . 

Mn:ical Insuranc~ 

Upon relau• trca active d,.t.y, ii' fer reucma other t.ban c,ampltrti.on ot aetift duty 
for training o.na. 01" retire•nt, ,-ai and yQlr n.thorised dep8Dd'81rt111 loee eUgibility 
tar •dical care at Jd.litary upmse. It ia tbtretare in rmr ~ to Jmtwr abc.,,.it 
short~ mdiclll insvance which conn yoa tl"Clll the day yao. la.aw. actiw sernee . 
You _,t apply ialldiatfily upan aeparnian. Thi Departllent ot Dafense bu arn.nged 
with two large ccatffeiJ,l 11genciea to Nll ad.teal policieo gbing 90 d&)'l!I cover~ge, 
during which JQ1 can•• atTanp•nta tor lc:ng--range ~•• Toa ohculd be briefed 
on this insurance at tbt, tra.Mfer acti'fi.ty and gi'ffll the CCJIIP!l'lJ' broclm'u that tell 
you about it. If' ,oo d<ll •t ~t the briefing ar t.be broehureB, ask terr tbea. 

for the nteran vho Ml" no desil'e to pan,ue a pl :tn educ.at.ion, job oc,waaelin.g 
and eaplo,-nt placeant 1.8 aftil.able under the supervuicn a!. t.hl UDiW States 
De~rtmnt ot I&bor and u ad11S.Dietered throag'h the local Veterans lllplo,-nt Repre­
acntati ~ in .&.OC&l State !l!plo,-nt Serrl.c• Ottieea. Ellpl.,-.at cweliDg and 
testing 1a r"'."onded whln DNilied. :flridl"i~y fer n.fer-ral t.o apprqll"1,aU treining 
JrOpu8 am job openings u giwn to ttlicihl. ~• 1'1.t.b ti~t. o-S-•ticn 
to the d.18ableu nteran. 

Alao anilable to veter&M are ■-pecul. nple,-nt pr~, IIIO ~ ti. r ... ■ast 
1a JOBS (Job ~tunitie■ 1n the &.liJINe Senor\· JOIB 1IS ~ prOlr&• wldctl i.& •1.aed 
a.t \he Yet.et-an and ethlr ane111plo,ed paH11nel. Qi, propea 1a • ....,..... bf t..isi­
DNI •n who arv strirlng to hire, trda and retm.n .,t, •-" great r@MINH oi the tlMll-

pJ.o :,,::-d • 



The ?b.tional Alliance (>f Buninel!saen bsclr. the effcrto 1.'he lie~ set &Sic.,~ , ,n·­
tain ja, this eomutft!nt is then t1ent to tm D88:l'flt state Eapi.o,.nt, otfice. ,, 
UdB leul too miedy s p:-•Heanti, are •tcbed agawt tmt plndged. cppartunities c: . · ·~. 
The ~ Gt the progrQm is to hire pr-amnel en the baeis or need, and leas •-; , : ··· 
fC!'nlrlll 8ducatian., oxperienu~ and training. 

Compensaticm frt- Diaability 

't'bl VA JeY5 canpens~10?1 to vetarana !\'ho are diaabled b7 mjm'y c::r dieeue fo~ 
cnrred in or aggraftt.~d ty- a.et.iff service in line ct duty. Payw,ntll ar. based c::1 ♦-,~ 
d@gft6 ot dis\\bility ad ti.• mch it b&.QdicaJ,1'! you in earning a linng.. There fa ~,r,, 1 
s~t time lim.t, 1n which 1,~.e vete!"&n r:mtt f:U.rs & compensatim el.aim tor injury « ,:l:.Jease. 

\'et.srans of the Viet.111-tm Era Yith 90 or 11ore d•~ ~ervice or eepent.ed from sue·•­
~er-11.ce for a oer".'ice~::mnected duo.bility, who OOCODHI parmnsntly and t~-ally d:i.s"' 
abhd from reasonE< not. t.i"'&c~11ble to asrrlce, My be el..1.dbla for VA •e n-=-:i"'6ervic :s 
COMected disab~litv pensiono 

GI~ 

Each eligible veteran has a l'linim• of 10 ~•rs frm th!! date at his l'lep&rat ::.. cm 
fr091 active dutyo JI{: wi 11 be eligible tor 8.r! &dditima::;.. 1WJ' tor each three month.'! 
(90 da,a) or actiff duty up to a 110::haua ot 20 1'9arB o Loam, •r be far t.he purc~1a8(1 
of h011ee; to make altaraticns, repairs er i.BJr<mmmta in bcaee al.Niady awned anu 
occupied; to purchasfJ farms er fa,.... supplies or eouiJ,Ent; to obta.in f'"1 Wtr'~dni: 

capital; or to retinancfJ delinquent iudebtm1n1 an p:-q:ierty tt, ba uad Of' occupieel 
by the veteran as a harae or tar fandng Jlllll1)08ea. Direct loans my be 1118.de by VA. 
hOile'!er I only tor the iJUX c ha3e ot ncaa and f81"11houaes o ~iust11!1 lOlllB t\N not. i., ;, ,·. "' 

orbed, The i.,..,11 Business Association •T be able to help ,ou tmre~ 

Mueat,ion 

F1Jr thG school-bound veteran educational uaiatance iH anilabla. 'fo be elit·1b ~ 
for this program yw nrunt have served en acth._ dnty for at least two }'9&\""B, or,, . __ 
you had pri<r sonice y-x1. nay establleb eligibility 1f yon received a di8chargo 
release f'rm duty under ,•,;;,nditicns other than dinhooor~ble; plus &ctin du4 .y 01 1 · 

than 180 dayi,, any- part ,..,z ·.rhich occurred a..fter .January .31:> 1955, or it' 1.e.:,s tht i , ·: 

days~ the discharge anez ~ra.nuary 311 19S5, vu tor serrlce t.annec~ disability .. Jf 
you meet the requirement.a for eligibility J'OU. will be entitle<\ to one aad ODeba.lf ~tnths 
of edueatimal bene.rtte 1 ~ each mnth er tracticm of a t1cm.n or creditable ac-th · 
duty. The NllXlmum per1,,..i of enti tle111ent is )6 lllODtM, or when added to the ,,-due , , \'fl 

or tr/lining, if any, ycJu 1·eceive under any other lave adm.ni~tered by the VA, lTl8. ,., ,;, 

e:xc.,f'ld 4 d 110ntha o 
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Eligibilit7 ceMea at the end ot eight ,.._. fr,:a the date ot tbt w.toran 's 
Jut nle&ee trai. aet,iff duty. . 

A fl8"1.C9111.11 who has not Nceived a ••Cllllllr7 NbDOl diplca (er • eqdvalency 
certtricate} er Who needs deficiency, NMd1al er nire.mr ccmraae ~ tor or 
prepsratar:, to em-olllll!tnt 1n a progrui of ftducatiGD 01" training ia gi ... • oppart~ 
unit1 to pan;u.e auch training in an iutitalca attff ba'fiDg cClllpleted 11D days 
active dut7'r 'l'Mae courses inay be taken vithGQt cblrgo againitt tbfl IIIIU.'UIIIIDt to 
GI BilJ. bemtite he earns thrcugh hie! Jdlitary ■onice. 

The ~oldier eornceman is alao affeNd Tocatianal Ind edueaticml c .... lmg 
tohelp 'M.a chooee the prograa be deairee. ,~ 

J~E-0} 

!npared by htcnatim att!ce, 2$th lntm&'l'T Dlmiclll. fhcne SOlJ./Sgl• 
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Tab F (Service Obligations) to Appendix u (Caimand Informati011 Fact _ Sheets) to Annex · 

C (Informati~) 1° 2,-h ~trr Diruim KE~F. ROOIN ~ Act,i,on RfllOJt ( ) ,..j.. 

OJntnSWJ l,1.J!)r~tian ta«. ~nee't · o 
SERVI~E OBLIGATIONS 

It yon•re ETSing out of Vietnam, or merely reacb1ng your D!ltCB tr.:r. utQteside 
assigmient, yc:u •re probabl:r curious ae to what your 11:Uitary obligaticns'I are once 
you're released from active duty. 

The anawer to this ouestion actually depends upoll h011 mch time yon •ve spent 
in the service. Your total military obligatiCG is six :,ears, so unless you •ve snetit 
that much time on active duty, you 111 have some kind o'! obligation af'~ your acv :e 
duty ends and that 1s where the Army ReseM'8 ca.a in. 

TMre are two baSic kinds of reserve service: ReMy P.eserve and S~by Reserve. 
Ready Reserve units hold regular weekly ( er JICllthl.J, l aetinge, spend tyo weeks each 

• .qu,-.ner on active duty for training, and are subject to active duty call-o.p in any 
... ~mer~ncy decl2red by the President or Congress. A.rmy National Qua.rd meabers are 

in units of the Read,- Reoerve. 
In contrast. Standby Reserruts serve no regular actiw duty, and they are subject 

to be called !or active duty only in the eftnt of declared var or n&tiQl&l emer~ncy 
dee lared by C on~ss ~ 

The time spent in each of the reserve categories depends on how IIUCh time yod •ve 
s~nt on act,1.v~ d1~t.~r• Broken dc,im it loeks like this: 

Act-iva Duty 6 nu:nth8 

Ready Reserve 66 months 

Standby Reserve O months 

24 months 

2L JltDllths 

24 mooths 

For y011 Vietnam Vet.er.1ns thin~ are a little bit better, because 70u d~ 't have 
to attend any weekly or monthly 11eetinge~ Yc,u recej.ve special cow,ideration and will 
not be involuntarily assie,ned to a Ready Resern unit for drill pcrpoeee. You may be 
expected, h<Mever, to attend su.1Wer cMip for active duty traiulng euacb sumer for two 
years. 

If you •ve extended to l!.'TS, you are giTen credit far having sen-ed a full two or 
th?-ee year tour even if you ~t r .... .1t three-t.o-five l'llQ'ltbS early. 

Your assignment to a reservt: unit Will uaually qe made eometue about 90 days 
after you are ?"el.eased frcm ac t. iv~ duty. Thi! Arrrr:, will take the approi:riate ste~ 
t,o assign you to a unit. ll")Cated near your reeidenee and will :iot.Uy ~ a! thi~ action. 

The be:tt thinP" to rc1Me11tber •boot VOW' reserve obligaticn is t.nat you shouln be 
very careful to do e-wrything the way the ~ s•ys to do it. Fail.un to comply with 
these instruc~ions could result in your recall to active duty to c011plete the remain­
der of your six-year obligation. 

In mOL'lt ~a.!e3, ~ee you eer~~d m~a er two yea.re 1n a Re&dy Reserve unit the n t·.,,o 
,~i...·8 in the Standby Res~rvee, y~ Will have rulfiluid your ailitar:, obllgatica to 
J"'r country. 

I HIHIIIIIH# 
I ; 
' · Prepsred by Information Office, 2Sth Intantrr Dirtsi.ml. Pbooe 5011-5$38. 
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1. Have I got 1117 IdentUicatie11 Card? 

2. Do I need need new Dog Tags? 

J. Where's that MACV Form 5 card? (You know, the White pla.etic one With yoar 
name cm it.) 

4. Have I got my- MA.CV F01"11l ).33 Card, thb ~a they call ration c&rdB? 

f 5. 13 my bam1ization Record (Shot Book) up to date? 

6. Do I have a set of Khaki short sleeve or Tropical varated, &hart &leew unitona? 
(I.f' not yriu can pick up a set at the 90th Replacemnt Center) 

7. Have I tilled out a postal locator card far &nJ' mail that might arrive after I 
leave? (Yru need to i'ill out one DA Form 3531 am three ro Forms 1175, cheek 
With your local PoStal clerk) 

8. Have I taken care o! my Hold B!aggage yet? See Command Inrcrnati'-1 Fa.ct Sheeta 
11 and #2 • 

9. Are ny clothing records straight? (Check with yrur supply clerk, he 111 fix yaa 
up) 

10. Haw I cloeed rut 'ifl3' bank accowrt, yet ·? 

11. Have I registered ~ var trq,lv' :,et? (See COIM.JXl InfO!Ml!ltion Fa.ct Sheet #3) 

12. Have I gotten 'flIY 201 File, Medical, Dental, and i'inanciJll Record.a together? 

I! ,ai can answer yes to each or these auestiai:, you •re 1n gocd ebape. Aloha, and 
hale a gocn trip hanel 
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TTNIT AWARDS 

I! you. 1ft ~ a 111.nute, and wonM lib a little 1ntarn&ti<'1 ~ tlbA •art '11 
mnla )'Qlr unit bas accu111lated whi!e in Vtet.nam, here•• a look at all tbl ajor 
unite 1n the diviniono Go ahe~d and take a peek, the llit is p-etty iJllr'NSifts 

UNrr 

~t Battalion1 27th Intantr, 

Presidential Unit Citattcm w/2CU: 
Valor~ Unit Cit.&tim 
Vietna•ae Crocui ot C'•llantr~, w/Pab! 
Vietnamese Civil Act1<1l8 Medal 

2nd Batta1i<118 21th lnfant.,!1 

Presidential Unit Citation v/20LC 
Valor-ous Unit Citati<11 
Vietnamase Cross or Galla:1try wlPali!s 
Vietn&r1ese Civil Action~ Medal 

2nd Battalion, )4th A1911or 

Presidential TTnit Cltat.ion w/OIC 
Valoroue Unit Citation 
Vietnamese Cross or Gallantry w/Pal.n 
Vietnamese C'lvi.l Acti011s ~dal 

1st, Battalion, 8th__;t;'ield Artille_.!I 

Presitient!al Unit Citati1.1n w/Ol.C 
Presidential Unit Citation (Navy; 
Valor-ous Unit C1t&t1Ql 
Vietnamese Croes of Gallantry 11/?aht 
V:htnameee Civil Acti~s Mech,1 

~ F.att&l.1001 11th Field Artille!:I 

Pre~idential Unit Citat1ai 
Valar~s Unit Citation 
Vietnar,w,se Crees of Gal.l.&ntry w/Palm 
Vietnamese Civil Acticna Medal 

Jrd Batt&li~, lJtb Fuld Artillery 

Presidential Unit Citat1~ 
1"9r1torCU!J Unit CitatiCl'l 
Vietnameee Cree~ or 0.llantrv v/Pal?l 
Vietna.me~e Civil Actim! Medal 

AWARDED Fat P!RIOO 

Prior t.o Vietnam 
)0 Jan 66 - S ~pr 66 
1 Dec 6S ., Jl Aug 68 
1 Jan 66 - 21 Jan 70 

Prior to Vietnam 
30 Jan 66 - S Apr 66 
l Dec 6S - Jl .lup; 68 
l Ja:i 66 .. 21 Jan 70 

Prior to Viet:.All 21 Mar 67 
1 Oct 66 - 1 Au~ 6 7 
l Dec 65 - 31 Au,:i: 68 
19 Sep 67 - 21 Jan 70 

Prior tc, Vietnaa 
Prior to VieU\&11 
JO Jan (/:. - 5 .\pr f:iJ 
1 Dec 65 ., 31 .lu• S8 
Jl Mar 66 - 21 Ja., 70 

Prior t,o Vietnaa 
27 Aug 6S - Jl Oct 68 
l Dec 6S - .31 Au~ 68 
Jl Mar M - 21 Ja.n 70 

Pr~.or to Vietnaa 
1 Dec 67 - 31 May 68 
l Dec 6$ - Jl ~« 68 
31 'ia.r ~ .. 21 .Jan 70 



UlflT -
lat Batta:.J.o. , Sth Intan'T­

President1al Unit Citation ~i'201C 
ValorQls :lnit Citatiou 
V etnaa,se Croes uf Clallantr:, v IPab 
V~P.tna.ese CiV11 Act:t<:l'&S L!G1t~ 

hth Battalion, ?tt !uf_!!tlt_.fl 

Pl-ea1dential Unit Cita1.1on ,. ."3C~~ 
Viett1&11ese Crees of GallanL·y- .: !Palm 
V1etn&11&se Cinl Acticma ~•~ 

2nd Battalioo1 12th !r.tant!:l 

!Teeirlential Unit •'..~tatiQl w/OJ.£ 
Valoroun Unit. Citatica 
Vietnaaeee Cr()."~ of O-J1ar,+,ry v/'Pala 
Viotna•H ~-u Act1<ma Medal 

2nd Bat.tali , 14th lntant.r,r 

V1etnaae..::, Cr011a or Ga.ll&ntr:r v/Ith 
Vietna.ae , Til Act1cns Meda.1 

Pre!!lrtenttal llnit C1t.at1m 
V 1etna.meee r.!""-""S o! r•ll.antrf v!Pa:. 
Vietnaaese ~;1'f. l 1ct1<ma ~•l 

Jrri Bat~, 22nd lntantn: 

Presid~nt!..&l Unit. C1taticm -.,l30IC 
Valorous Uni~ :1tatioo 
Vietnaa•• Crr9a a! Oallam.ry w/PalJa 
Vif!tnaaee Cirtl Actions Madal 

4th Blltta!!m., 23rd Inrapt.!7 

?re dder. . . Unit Cit..atian w/601£ 
Va:.:,rou~ .t C: tatioo 
V1etnaa::de Crose at Ja~tx-y w/Palll 
Vietn&MH Cirtl A.cd.~ >iedal 

.-. ,ut)ED FO: Pm!CD 
_.. -- .._ 

2 Prior to ?ietnaa 18 Sep 68 - 20 s.p 68 
;.o Jan 66 • 5 Apr 66 
~ Dec 65 - .31 .lug 68 
15 Jan 70 • 21 Jan 70 

Prior to ietn&II 
l ~ 67 ..., 31 Aug 66 
.30 Apr f..6 - 21 Jan 70 

Prior 'to Vitttna• 21 Ma:- 67 
l ~t 6h - l Aug 67 
l Dec 65 - 31 Aug 68 
'2.7 Ne,., 66 -· 21 Jan 70 

l Dec 65 r 31 AUQ! 68 
)0 Apr 66 - ~l J&n 70 

21 Mar 67 
l. r~ 65 , 31 Aust 68 
27 Xo. 66 - i1 JAn 70 

) Prier t'.> Vitttn,a,c 21 ?11Lr 67 
27 Aug 68 - 31 Q::~ 66 
l O.C 6S • 31 AGg 68 
27 lcw 66 .. :.>l Jan 70 

P>:-1 ar to V iet.naa 
27 .lua 68 • )l (%1. 68 
l O.C 65 - 3 l .lug 68 
30 A::,r 66 - 21 Jain 70 

J-.4-H- (2) 
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!PPINDII 5 {Suple Pnaa Cllpp1.Dc1) i.u jzmaz J (Intozw.tiaa) to 2,th Intantr,­
Dinttion After Action a.port le7atone Robin Bra.-o. 

,ttached at T.ABS ! - Care Alllple pn11 clippiDg• c~ ~ 2Sth Infantry 
Dinafon'• redeplo,-nt. 

! - AP Story o! 17 Cct 

B - Pacific Star• and St.ripe• .&rtiale ot 4 m 70 

C - MACV ObNner .Article ot 13 1or 
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':'AB A (AP Story o~ 17 Oct) to 1-.p er.Jix 5 (Sa:::: :.? Fress Article::;) tr 
~ex J (Infon::l.'.,tion) to 25th Inf·mtry u ivisior: :(er~one Robin A!"te:r 
.:.c:.ion Report 

25th to be gone 
from Vietnam 
by Christmas 

SAIGON (AP) - The 25th Infantry 
Dlvhdoo ill bei,w pulll"d out of V~tnam. and 
two ot its thttr b-ri~ will ~ ~ by 
Ou1atmu.. i."lform~ 90Un1!S n,x,rttd tc.day. 

The ~ two brigades of the 4th 
mtl.ntry DtvWon and the 5th Marine 
Raplet allo will ~ withdrawn ~r 
Pl-'dwt NlxlDo'1 DfW order mfucinc 
Amalieca ~ In V'1il!'tnam by -40.000 troops 
..._ tbe ad a{ tbt ,nr. Thia will cut 
·1111 tow u6:irtad .American strffl&th to 
MC.<m mm. 

Aa in pnwq troop withdrawals, soidiers 
,rho haw not. -,ied most of a one-year 
9ll' in Vietnam ~ill ~ transferred to units 
tit comple;e thrir ~-
~ ~th DMl:i,,n bripdes will return 

umc with thr division hl:adquart~rs to 
Hawa.li. the dmaion's ~ station. Tur 
bripdts kavlnc llff ~~ to bit- th! bt 
and 2nd. whieh "11'ftdy !>ave ~ moYN! 
iutoU.8&1conreston. 

11w clvilifklli'a 3rd ~ hu beet, 
tnnlffind ID tlw op!Rf-..-J control ot t.'lr 
llta A1'1IIGffll ~ Repnmt opPrtt:inc 
about «) .._ north ot s.Jcoa_ It probably 
will be •• dwtlld in Vietnam n:xt )'9U', 

ados M&Rtt»25dlJJhr'-nwtPbrtWlid 
alt br ID 4tll J:tl& t wmdl alrMdy ii In 
Hilwd. 

In C t &a. • 0111: ba:ar ba~ bttwa .. 
Qam-':s•Mw and O •'lilt tl'00pa wd to 
NPOl11 dlllt tt. «li■trict ~ al Roka ~ 
2) mlli1I ..u. of ~ Pah. bad Wlm 
ID tM Ncadt VW new ..t Vin Qms. .A. 
mdalldr...a-1 U I ftRclaJla~ 
111p01 .. .,..d.~u-tu.~ 
........ , tt. 



{ ·::· : i :·~ · .: .. : . r-:; ll.rtd ::ilrir-c:i .:.rticlr c~ 4 :. YI 70; to ;.• , cnr.:h, ~ 
..,1:. . : : e :re:; .· ':li1J .. -•1es) to 1l1L.ex J (Info::-r:c:ior. ) t ,J ?5~h --~ "a:1~r:-

. _. ··: ::- i. ' :, :.r,_-.'!:'.on,. rl.obin After Actio: Report 

Troop Strength Drops 
3,100 During Week ~"---SAICON - U.S. ,,..... --~ 
::1 '-·-~s;,.m ~ J. '19 -dtu1ni 
,; _,e_ ...-ttt ~I i '.•."! 1-1 lo 
r,4 ___ the U.S. u:..~:-.a,..1 rt· 

ported Wonda) . 

A m:l.i1ary $pcvneu U-S 
:\rmJ st,._.OI wa !!I.- Alf 
~_.o~ ti.Ml. 11.,_ JS.!•. 
''11.a~y 17,,-, and UMlt Gurd 
iN. 

T1w .\"'1y wu ~ b) 
!.- fflftl ; Au- r~ • : AM 
"'•nrtn 4'1. n. Ha'IJ)' .-i lJw 
Co ill~ t Gu.ard _... 1i. 
~ffl~ 

'ThP JH.• fipft ion aoi. 1n 

cl\!d, ~y 22.* Nu, 
IDftt with the 7th flttt °' .. 
Ca&..s:t Gaartbmcn aboard Uip· 
O(llffa(lllC off ,~. Cl.~ °' ·,~ 
um. Ow .. ,11t.t:·y ~•;;r. 
said. 

llf'aawhur. ~ ._,., 
~ two df'lnml.l <>! tboo ~,/; 
Int. DIY .. a ban~ of the r.';; h 
lnf Dn .. MIi , ~• c:· 
the U.S A.t ,:.., ~lli C,m 
.... _,_ ~Mil ~ - c-.--. 
!'llftdlela witll IW mtJ. MChWII( 

;. ~- ·~ ~---n. ~C' ,..... "' 

~~- aR..&1,•l 
lillt ..... ....;y, lfU ,.. :,~ 

I .at 



. r. ..-5 , (,,:;,C"J l:::: ,!rv ri 1· 11.rtic, ,1 c,'.' ~; · "V ) t '.; J..'.,rc:,d jx '.,, (: ;:1 mr,J ri i-':·e : :-; 

,'j_ ;i_;-,p :;,nr::;) to iu, rwx J (J r1t'o:T,: t'. ,:iot1) t. o ?'.it11 :nfontry Division re::s ·or·e 
:-. ,,bin After .ii.C,,ion Het·ort 

4th&25th 
Divisior,s 
Redeploy 

MACV - Elementl of Ute U.S. 
Army's 4tb and 2Stb lnf1111try 
Diriaiona will coaatitute the 
major units in the fifth 
incremut of U.S. troop 
redeplo,-at from tlw llepulic 
or Vietnam. Redc;,lcy::mt 
IIDcler tJlil iacreaeat, to be 
compieted by the end of 
Dec-:mber, wil! redlice 
in-COl!Dlry ■athoriutioa to 
344,000, which will be farther 
red~ to 284,000 by 1 M■y 
111, 

Two bripdes of the 25th 
Infantry Dmaion and .i..."SOt:i:~ 
support element!! are included in 

the n:deploymt»t. This will 
leave one brigade of the 25th 
Infantry Di'rision in Vietnam, 
and will complete the 
rrdeployment of the 4th 
infantry Difflion. One bripde 
of the 4th lnftntry Dirisioo bad 
been redeploYed from V~bWn 
pre,·iou~y. 

Nume • .>Us small combat u1I 
support element, and actirities 
of the Army, Nary and Ajr 
Forr-- complete the 40,000-man 
red'.:. . ')D. SpecifK' units of t!ae 
fifth JDCrement of redeployment 
w~U be announced on stand 
down. 

Penonnel or the units will be 
redeployed to the United Sta1es 
or n:miped within Vietnam 
u1i111 current returnee 
procedure.'!. These procecimea 
will be llimiln to tb«- for 
prnio111 ~meuts.. For the 
most part, perioni wbo haft 
the lon«elt .emce 9KOUDtry 
will be iel~ted for ret.i.'b tc tltt: 
United States, while th<>te with 
shorter periods or 11:nx:e will be 
reaai.ped withi" VietN1.:1. 
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Ii T, ,he ~mm, and Mon of th, 25<h lnfant,y Disi,io, 

I
' W:t" the redeployment of the divi~ion colors today to 

?: .... au, we bring to a close yet another important 
\;h.lp·er in the history of the Tropic Lightning Division . 
Tot ..ussion which the Division undertook almost five 

•... yea; . ago iu the Republic of Vietnam is all_ but_ compkl'.~• 
· and •fie V1e~amese are able to handle tnc s1tuat111n m 

Military Region Ill with but minimal ht::lp from Free 
·-:;rtd ~iliury Forces. We have come to this poinl in 

time aJo1111: th.me routes: ou r combat opera tio 'ls in 
V:etnun anJ in Cambodia, our assistance to anJ 
de\lelopment or the Vietnamese Armed Forces and our 

I _., 
I 
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')EPA.RTMENT OF THE ARMY 
HEA "'lC,UARTERS 25TH INFANTRY DIVISION 

APO SAN FRANCISCO 98225 

pacil"ic.1 . l n efforts to improve.' lhe living n,nd111om o f 
the co'1 non man . The TropK: l.ightnmg l>ivi~ion has 
been si .. ply magnifo:en t in ca-: h of these cndr:avors 
prof cs~· •nal, imdcrs lamlmi, compassionate. gencrou~. 
Sin,;c 1•,(,6 , mon· tlliln I 00,000 men have heen a put uf 
this itrc I division. each nm lrihul in11 in ht~ <•wn way to 
the ac l.,evcment nf ou r national ohjt:dive whil.:h ha..~ 
been siriply to allow the VictnamcsP. people to decide 
their o\/n destin y . Some of these men have l'allen an\J 
some h,1vc been hurt , but a~ Churchill said : " Not in 
vain" rr 1y be the pride of those who su rvived and the 
epitaph .>f those who fell. Many of you will return to 
ci1•i.'!an ifc, othe1s will continue Army ~rvic,: e lsewhere 

• 
outside Vietnam, still others will jom new u r.11s he re 1ri 
Vietnam . and !;Ome will be a part of 01ar ~d Brig•d e - a ll 
can look ba.:k on this association . thts untl ert.i kmg. a\. a 
watersht"d of unselfishness in the finest trad!tion o f th•: 
Amencan p.eup le. This then mark s rn y fm.,J ro ll .:all w-11 h 
you, hut I want you to know t-.ow Jceply I app1t•~1a1,· 
your l"ine support and huw grateful I havt: bcc·n h r 1HH 

assmia tion . 

Cod Spet·d . 

F.l>WARD BAUTZ. JR . 
Major Generiil, USA 
Cumma,dmr. 

~iy »-- :i -_._if u 
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A.i'mEX: K (Engineer~ to 25th Infentry DirlsiOD ld'ter Act.ion Report Keta.i.vne 
Robin Bravo. 

1. Extern.al Support: 

a.. Engineer support in the form of a co11J)8Jl1' equivalemt to be wider 
oper~tional control of CG, 25t,h W•"tr, Dirlsima va• requested fros II m 
on J October and tr<111 uspv l"\n 20 October. Thi, suppc,rt va• not prorlded. 

b. In lieu of providing an engineer unit, US.AaN, elected to taek 
oeparate Wlite to accom?lieb the specific UHione llated belov: 

(1) The 50nh lngineer Petachaant (Utilitiea) vas taaked to prepare 
14 bouso trailer• tor moVGent tra Cu Chia Reoeirl.n6 mu.ts were respondblE. 
for eecurit1 and movement of the trailers. '?his tallk bqan on 2 December 
and te:-n,.;.nat~ on 14 December. 

(2) 'J'he 46th IDgineer Battalion vas kakod to _aove buildi:age 
nUJ1ber 5651 'i• . .:l 4912, a va.rehoule and double airoraft ~. Tb.111 talk 
beg&u on 2 .Deower and .atiaated 0a11pleticn date•• 17 Deceaber 19706 

(3) The 20th lqineer Brigade vaa taaked to r.aonr the AM-2 alumi.nu.1ll 
matting troll 4 dif'terent locations on Cu Chi Base Caap. 

:.:. PA&B SUppo!'t: PJ&I pronded racilitiea IIDCinMrine ~ to i'llclude 
heavy equiJM19nt, operation ot the sanitar, till, i.clmical wpection of 
inotalled equiJJIIDt, rOIIOYal or air ccmd:'.tio~•, and d.i8"Cllmection uf 
utilities. In addition, P.A&.I retrograded approxillat.17 3000 barrele o! 
peneprime during the Dirtsion atand~Olll period. 'lbe balance o~ the pensprime, 
to include that 1n the yards or 25th S&T &ttalion, and the 65th ~'ler 
B::..ttalion, vae l.rt 1n place. 

3. Chae ?T: S.:pplies: ill Class IV conatr-.lction en~ barrier mat~rhle, lees 
a small U10unt of rock, were rtrtroa:-adod by the 25th S&T Bsttalil'n and ~ 
65th nigineer Batt-lion. 

4. Lessons Learned 

a. Observation: 1Dr1,Deer .rtort "-.'i.,a required. to nppo:rt 25th Intantr;y 
D1v1B1on redeplo,-nt activities. 

b. Evaluation: &Jiineer 8Upport vaa prodded on a ai.Hion-bJ'-aialion 
basis. Each requi.NMnt vaa addr•Hed Nparately- and aenral DlginHr units 
were taekld b,y USAWJV +.o pertora the requiraat•. lraa the atandpoint ot 
control and responeiTimH~, placing a ~co-dirl.licmal lagineer ~ OFCON 
to the 25th Intm'l-tnr DiVision would have been JION deat.rable. l'hie wuld have 
resulted 1n IIO'!"'? expedit:k,u• handling of the project• M> reiaove .&M-2 al1JllinUJ1 
matt~, p:;,:e-eiiiineered buildings, houae trailer• Md tbe retrograd• or u-eese 
clae.s IV materfal. 

c. Rb<?011m~tion: That non-d.1Tisional lncineer unit11 of appro9riate lise 
be placed under the opera.tioncl oontrol ot redeplo71Dc aajor units to perform 
&iseions resulting from redeplo1Mnt and baN tranatu- aotirttiee. 

It-1 



ANNEK L (Roll-Up Force) to 25t.h Infantry .Di vieion Afto:r Action Report 
Key!tone RoLin Bravo 

1. General : 1'he Divi !d.-::n Roll-Up Fore& (R'1F) oo-oame operational 1 Noveaber 
1970 coucw--cent with the f!r,t unit to enter etand-dow. The purpose of 
the 354 man force vas to aseiat Dividonal uni.ta throughout their atand-
d.~.!'\ period and to eerve an a central agancy to coordinate and execute the 
ordt11•11 tu.""Dovttr of Cu Chi Bue Caap {CCBC) to RVNA.F. Personnel and 
equiJa,~nt to perfona the iuni:tions required of the RITT' were proVided from 
Divil!ion resouro11~ foe nwl.r constituted 2d Briga1e supportec! the RUF 
Yi.th ong 1.nf:..ntzy batt&llon a.:.d one artillery battery. Tbel!le forces 
prorlded 1scur!ty for the Division(-) until 15 Deceaber vbeD CCBC va, 
cleued of all 1'6depl"11ng US uni ta anc the facility was tranafsned to 
RVNAF. 

2. Concopt: On 1 Non•ber tb& RUF began a pha86d build-up of personnel 
and equip1111nt to aalUM the tlmotion• or npply, 1111pport, and adlliniatra­
tion no:nu.lly per.tormd by tiSCCH and tho General and Special Starr Sec­
tions. The pou density ':lf activity for the RUF wa 8 Decoaber vben all 
unit& bad entered atand-down atatu.11 and all o;rerationa.l reapondbllitiea 
were ahii'~ to the RUF. 

3. Organisation: The R11P' vaa organised into t~e L~z.• of rellp<>Dsibilitieal 
Securit1; Operationa, and Start. The Co-.nciing Otricer DISCCM was desig­
nated aa tbe RU:r Comander vlth the Division G4 aa the IDtcutive Otticer. 
The security ele•nt consisted of the 1st Battalion, 27th Infantry(-) plus 
E Coapmy, 2d Battalicm, 12th Intantey and D Batter,, lat Battalion, 8th 
.Artillery. The Infantry Battallc:m Comaandar beoue the Depot) for Security 
or the RUF. The Operaticma Section aasuaed the function• of 1-. 1pply, 
1upport, and ad■,D1•t.ration c■ the DiYiaion support and eerTi.c~ units 
entered 1tand-down. 'l'h9 DISC~ kecutin ortic~r lP-8 deaigm.1.4! d a.1 the 
Dewty for Operaticma. J. l!lpeci&l ataff r,eetiov - ., ••t.,'-.11,.tw.i, v-1 th 
~;r: ::.1ntatio11 frm. 'Wl• .iJinaion Start but Nlponsive to co, RJF. Meabere 
of th11 NOticm continued to pertora under the superrtcion of the General 
Staff until such tiM •• the •Jority ot their efforts were in support 
of RUF actiYitiee. the De;:ut1 tor Statt vaa selected bAaed on aeniority 
among all repreHDtatina. An organilational diagram of the RUF 1s at 
Appendix l. 

4. Execution: Speoi!:!.e actirltie1 of those RUF elements requiring further 
olarU'ioation ar• aa tollova: 

a. Operationa Ottioe: 'l'b9 RUl Operation• Sectio!l operated under the 
direct control ot the Deputy tor Operations and proTided centralisf!d 
planning, dirttction, and coordination of All RUF activities. Spe~~fically, 
it va• taakttd with controlling and eatabliehing p..-1.oritiea for the uee 
of all RUF MRI, bll\d1ne teau, and the RUF Support Cc:apaey detail p,1reonnel. 
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AJmEX L (Roll-Up for=~) tc 25th Ir:!"antcy Divic:fon Af':.~r .Actio.1 Report 
Keyetone Robin Bravo 

b. Personnel and .f..dminietre.tion Section: Toe DISCCl1 S1 s~ction 
bAcame the nucleua for provtding acbld.nistntive support for RUF ~rsollll81. 
Initially this section's primaey functions vere job placement an~ ace~until>.g 
for indirlduals reporting for RUF dutiea. On 8 December the Di-;isian A.G 
Section displaced to the Roll-Up Fcrce vi.th nine officP~~ and 54 enlisted 
personnel. Principal functions or AG activitiea ~ t:ie RUF were to continua 
the ndepl.:,ym~nt peraonnei processing. Addition.al AG services, to include 
adminil'tratin, postlll, 1pecial serncee, and personnel eerrtcos capt,.blli­
ties \l9N JUintai:Ded. 3ua, o5G ?f'l:'l:IOiw"l "'"ft) ~· ... t-;;ru~S~ed during t~ 
r~riod 8-lJ Deoeabor prior to the termination of AG RUF acti~itiee on 
l4 DeceDlbe '.', The reaid1 ta) .A,1 Rell-Lip Force of one officer e.nd four E2-I 
dieplaced to Camp Fremiell-Jonea on 14 December for the purpose of 
re a pond 1ng i,o ~uiYie" concerning a~~ ., :ta tI"a t ion re su1 t:lng from redeploy­
ment. 

c. Allllunition Office: Three a.J1.111Ullition coll-3ction points wre 
0stabl1ohed 1 one each at Cu Clu., Dau Tieng and Camp Frenzoll..Jonas to 
aasist e~ch stand-down unit in the turn in of both serviceable a.nu 
unservioet.1ble s1wun1tion. Major unit turn in began on 22 Cctober. Two 
hundred fit'ty-eight ae;,erate turn inl! w"ith an l!l!'proximate veightt:if 630 
tons of aamniti011 vere dispo11ed of from ;:.te~e :i.ocatione over a 50 day 
period. J.ppro::dllate]J 100 tana of unseMic~able ammunition ws disposed 
of locally while th~ remaining serviceable lll!l.'!Il.llliti~n was retrograded 
to the Jrd Ordnance Battalion at Long Binh. Tbe collection team 
located at CFJ waa integrated into the 2d Brigade Ammunition Office _,n 
17 November. 

d. Tr11.nsportation Office: The mi.Hi.on of the Division Tranaportai:.ion 
Office during tile period 15 October 1970 - 15 December 19'70 as 1,he 25th 
Inf!l_rt.ry Dlviaion atood.-dovn waa to provida transpol'tation support and 
•:0'"'M"'-!.+-~nn rn-r th ... +,.,l""I ~'l "r uteri~l a,nd the transfer of llen to CONUS 
Jr to new 11soicim9nts. The 4th Tranaportation C0111and provided 
approxillately 90% or the trauportation aaaets uaed. J. llais::>n te8lll 
frco the 3rd Transport&tion Center (Monll9nts Control) usillted in 
controliug t.be 4th TC ae&ets. The A.ir FoI"ce, through the TALO, 25th 
Infantry Division, sot.duled and flev air aissit1ns carrying troops to the 
stand-dovn areas and to nev aesign:mente within cc:nmt.7. To accamnoda:.a 
the accelerated tranJfer and DEROS of personnel, Saigon Support COllJl!llllld 
provided busaes on a day-to-day basis. eue•s vere A~s1'pied in a TD! 
statut1 to assist the D.i.\fision as organic transportatton assetl!I ~~ i:11 M'.I~ 

in. 

e. Supply Operations: The ovi,rall aup,-ly operation cor.11.ted of an 
audit teu 1!19Ct1on, MR Mction, Mau audit section, Salv• 'llrd, l'CL 
Yard, Excess Depot and Stan.d-do\lD M9es. 
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ANNEX L (Roll-Up Force) to 25th Infantry Divit1lot• After Action bport 
Keystone Hobin Bravo 

(1) Awilt Team Secti on. T-.. o t..enms o!' Oi1"9 officer lUld two NCO:i, 
each conducted the final audit of st,and-dovn units' property oJoks. 
Audit teams monitored the prograss of each 1mit' s tw'D in and coc:-diJ1at.d 
th9 final audit. J. total of 29 pr~rt:r bo\!ks were audited and cleared. 

(2) HR Section. Thia ,ectlvu vas ras:,;>0nsibl6 for the collection 
and accountability of all equlpaent used by the RUF. J. ~.and :roceipt 
account was est&blisbod with Keystone to obtain the neoe■Nry equipnant. 
A paperwork tran■action bet,men rodeployuur units, Ke7etone Processing 
Point and the RUF alloved recieploiing units t,o tramsfer equipnent to the 
RUF and proceaa requi.r1Jd Keyst.:>ne turn in documents to receive turn in 
credit. The RUF MR Section then b8::ld ~ceipted needed dquipment from 
Keystone. 

(J) Mee■ Audit Section: Tb:: initW :requi.Nment for this 1!16ction 
Wll.lS to conduct a finAl. audit of t.'l.e Division I s J5 me:ss accour.ts. After 
the Class I activit.-• at Cu Chi c}o,1ed, :.;us section provided rations for 
e.11 stand-dow unit personnel. ;.. retrig$rated van vas obtained i:i.·om 
Saigon Support Camaami to transport ratil)Ds rrcm fhu Loi. to the usi.l'l":; cnit 
enabling 6Upported units to devote organic trallsportetion and personnel 
to outproceaeing and turn in of equipnent. 

(4) POL Yard: l'he requirement to provide MOGAS ar:::l. iii.esel fuel 
for the RUF wa1 t~ed over to Supply Or~ations upon stand-down of the 251:,h 
S&T Battalion. Two stationary salvage 5,000 gallon tankers were used for 
MOGAS and Diesel. The~ salvage tanker■ were to be turned over .L:l plac!'! 
to ARVN upon departure of US forces from Cu Ch:1 - Two Additional mob~.le 
tankers were u■ed to tran11port fuel from Long Binh to Cu Chi. When tho 
statinnar;y tanker waa empty, the produi::t was traru,f erred from the mobile 
tanker wniob then was di~patched for additional fuel. 

( 5) Stand-down MeH: J. me H facility vas operated to support 
all stand-dovn units during their last five days of redeployment activity. 
This enabled tho■e aHigned personnel to subsist on 8 J." Rations vhill-) 
closing out and turning in unit MH equipoent. A Roll-Up Force Mel5s 
was also estabH•hed to f&eci those personnel assigned to the l'.:~f. 

(6) hce11 Point: 

(a) The Excess Point vn• establiahnd in conjunction with the 
Mini-HIPP or sub depot operated by Saigon Support Command at CCBC. It was 
looated in a large hangar adjact11nt t0 the Mini-MIP?. The iuces• Point 
accepted excess Post Camp an-! ,:;tation property as round on oost (FOP). 
This equiplltlnt vas acoept8d fraa unit■ on a "uo que•tions aftkea" basis md 
vithcut documentation. Units with shortage• and Wlits ~1th a temporary 
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J..,XXX L (Roll-U._- Force) to 25th Infantry Dirleion After, Act.~r.. ., HP.por~ 
KeyBtone Robill Bravo 

req~u.ment for PC&.S e~ujpaent in the last day1 of 11tand-10".m after their 
equir-•t vu turned in drev it.u fr<n tM k~H Point to 1119G7. their 
requinalnta. 

(b) Upon OCiilrpletian tJ! the Dirtaioc's 5tand-dovn and prior to 
t.n.nGter of CCBC, aU ite11.1 1n the Exces!I Point nr., turnod L1 to the Mini­
KIPP b1 th: !WY. Turn in doOUllentatian ve.1 prepared by- the RUF. 

r. In8tallation C::,ordiDstor~ Durug the ■t!'!-A .a~ of the 25th Inf's.ntry 
Division lll<i the tm"DOn:r of Cu Chi &lee C8.Jll), the follovi.Jlg fur.otiones 
ver9 perfcrmd by the Jn1tallation Coordinatu:r: 

(1) Clear 11.ll units, divisiODSJ. and ncm-dirt1ional, from Cu Chi. 
Two :::1-,arance i. ... c~••d or NpreeentatiYea from the Installation 
Coordinator (Su~ md .Qol.ic•), aili.tary intelligenoa (Security-) and 
P.A&I {Y'aollitiH), inepco~ad unit areao and cleared all hand receipts. 
The .t."ol"'IU at J.ppeadu: 2 wni v.98d to insure proper clearmoe. 

(2) Clea: Cu. Chi .96." Cap \d. th alneaveepers. A 'tonll of 20 
per■onnel and 10 aine d~tecrtars va• uaed to ltllMp all sw,pec ted areas 
of amatin1tion. The JliHlon va• ccapated on 10 December. 

(J) In.ure that all t.ra.ah and gonrmll8llt property vas disposed 
or proparly. To 1.uure t.t..t the baN caap va~ turned cn~r to ARVN in a 
hi&h ■tat• or polloe, on• ~O trc:a the office oft.he Inat&llation 
Coordiutor and datall■ traa the BD1' labor pool conducted ::ontimtous 
polioe opera·;·. ioJ11 until the ti.Dal dq of turncftr. 

(4) Turn oYe:.- all faollit.1.ea on Cu Chi Ba■e Cop 'i.o ARVN Forces . 
Tn ~ca~,11.,ati w, ... ~ r- ~ ..4 • ..._. c.-p,-iaed or ;.•epl"9eentatives frcu 
the otf'ioo ot ~ ...._--.a....,Al.i..;.;. ""'-lOrdinator, IUlitary Property Con1truotion 
Oftice (~O) and Pill cODduct.d j~int innntories of appraxaately 4,000 
raoiliti•• with repnNntati'N■ or noeiTiD.I !.~VB im.ita. The base esp 
vu 1'.urned oftr on 15 Deoaber. 

(5) !Hilt unit• in vewr tii1trit,utioo during tbe:lr 1tand-
down. Thia 111.Hiora vu aco011p11abed 1181.ni tvo 5,000 ga.llao tankers and 
th.rN 1 , 250 pllon tanker• under the control or the lnl'ltail.ation Coordinator, 
vhioh deH-..Nd water to unih upon NquHt. 

,;. Maintenance : A direct 5Upport aaintelll\.Ilce contact tee• wes ;::ro­
vidoo by 72':,tb M.a.int~anca &tt.11on tu !.he Di'Ytsion' s Roll-Up For~. 
The uadon of tb.11 contact t6&ll wtHI to provide eaergeucy direct sup ;:ort 
maintenance to tlua Roll-Up force and the r-.i.ini.ng unitl!I of the D1Tieion. 
rhe actU&l support provided con11ated of radar repair for the 1-27 Inf, 
vehicle repair tor the, Roll-Up ll'orce, FM radio rer:•i.r to ~.he 25t~ M? 
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,;NN:. \ L (Roll-Up Yo ce ; to ~) t h Lo : ar:t ry )1 vi t!ion A1·te r hd,1•'"\ n rlepo:·: 
Keys ton o i-io oin Bnivo . 

,:omptin.y, n:,r, ,Jvery of tho 2 :; th .Ad.m "nistr,: t!.on Campany 1i; vehicles, and the 
; re 1A1 r ar,lon o '. iCOD's as required, The co:1tact. torun 0perated froo 28 
,iovember to 14 Dectm.ber. 

h. Signal: The RUF Sign.al Office was E'lstablisbed 8 Dec9Illbar con­
current. with the final t1hase-out. of tbe V 5th SigM..1 Battalion e.nd too 
;J i vi s _on Signal Office. The Division Headqu.1.1.1~ters 11.l"ea was v&o:::ated on 
the s,•.me day, a.no. the Signal Offico wes established in th.a RUF area ~o. -
loce. ted .... 1th tht:3 KIC. Thi Signal Office continued to -.i.nitor communications 
sarvice for the remaining Divisional elemente and ma.intained current 
SOI 1 !j fo . con r, ingm1cy purposes. Prior to redeploy1119nt of the Divi.flion 
Hee.1.quar terl3 aad the mov-9 of residua.1 elements to the JISCCJ,t area, coordina­
t1on was mad15 .. ~.tl: _:,J Cu Chi .3upport Detachment for installation or 
r.er;essary telephone servi~e and point-to-poLlt aerrlce to USA.: V and th'3 
Long Binh Processing Center. Therefora,0n 8 Deo .. ber the II FFV (53rd 
Si.g Bn) VHF support val'I discontinued. MARS and public ad.dress sen-i:-e 
f :rom the eame unit wae tllso relt.'e.oed at this ti.me. Area ccwmmications 
service and support wao contlnued until 15 .Ct.!ce.m.ber when the last Jivi­
s.ional elements departed Cu Chi. RUF Signal Office mc,ved to C11J11p Frenzell­
J ones on l4 December, turned over SOI mat~rial to the 2nd Brig~de, and 
turned in remaining equi!Z9nt. 

i. rteporte Section: A reports section composed of tvo officers 
and 4 EM was established in the GJ Section on 1 Decembe:r. Up0n 
s'r,e.nd-down of HHC, 25th Infa:try Divi.sion, thie section transferred to the 
RUF. The mission of thie section vas to collect and collate tbe nrious 
E,ection/uni t after action reports and to \'rite and publish the Di vis:i. on I s 
','inal 1fter action report. ill feeder reports ,.,.,ere sutaitted to the 
section by 17 December and publication of th~ final r9port is anticipn.ted 
o/a 15 Ja.,uary 1m. 

1 - Organization of RUF 

2 - Clears.nc~ Forme 
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.A.PP~U 2 {Clsai·snce Fo...-u) to Annex r. {Pl!l'") to isth Intsntry Dirtlion 
After Action Report Key!tone ilobin ~avo 

ra?iulfl-JENT OF 'nIE ARl.f! 
~UART:&-..5, 25th INFANTRY DIVlSION SUPPORT OOMKAND 

.APO San FrancilCO 96225 

.AVDC,3P-IC 

SUBJ.El:T: Facilit1es Clearance 

Cem:::ianding General 
25th Infentry Division 
APO San Francisco 96225 

Th& area v '.1ich was occupied by ---,.------- Ml'l been ina,pected by 
{unit) 

representatives of the o!fice of the Installation Coordinator and the unit 

has received final clearance to depart. 

_ Incl 

LLWOCD B. dA'l'HIR 
Col,.,n,ll, Arr\o:­
CCIIDMdillg 

( ) Instillation Coordihat.or Check Sheet 
( ) Sacurity Ca.eek Sheet 
{ ) Supply Cbt#ck Sbaet 
( ) P.W Check Sheet 
( ) Ccmmander' s Certificate 



APPltIDII 2 (Clearance Fonu) to .Anna L (BDF) to 25th lntutl"J' Dirlaion 
After Action Report Xeyatone Robin Braw 

D.lTE 

I certity that all deficiencies found in the U'9a occupied bf _____ _ 
(unit) 

and li&lted on the In1pectio.11 Check Sheeta ban bND corrected, that all 

iteme of value have~ diapoaed ot 1D an authorised IIIIDJler and that a 

thorough police of the unit &rN baa bMn conducted. 

Nae (printed) 

Rank, branch 

----Cc nd1ng 

) 

I 
I 
1: 
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APPENDIX 2 (Clearance Forms) to Annex L (IUF) to 25th Infantry Di1"1.1ion 
Arter Action Report Keystone Robin Bravo 

CL&A.RANCI CH&1K SHDT 

UNIT 
, _____ _ AB&l OF INSPECTIC:S.,... __ _ 

I 
DATE 

,1/; 
*INITIAL 
~ 

DEFICUNCIIS CORRECTED 

* All deficiencies that have been corrected vill be initialed and dated by 
the inspector 

Pap _ of _ pages 
Inspector's name and rank 


