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SUDJECT:  Overetional Report Iessons Iearned of the 198th Infaantry Srigecs
for the reriod Inding 3 april 1969. RGS CSFOR - 65 (U

Commending Genewal
Lmericel Divisian
ATTY: L VDPF-IIL
~F0 BF S6374

1. (U) Refercnce:

ae 4imerical Acsulation 525- 15 ted 8 Loril 1068,

be Unclussified messagé VD.I-GEDO 4742, dated 040302 ~pril 1€56C.
2. (U) Tersommelt Tone
3. (C) Operations:

.2 Subject: Usc of Si:ort Range Recemnaissance Patrols.

(@]

(1) Onbservation: .;n 02 thet is critremely lorge and yet contains

no laorge cuemy force ig vorr Aifficult to control. Commpany sweens (o not
proéuce resulis as the local wncipr clements sume the role of faxmer ot the

as
aprroach of US troops. ineny activity is rguned onec the troons denort and

there arc nevsy enougn mon available to garrison the O,

01

(2 ) dvelustion: Componiss were mecuired to provide thres heovily

axmed thairtcen men bcems led by highly ¢uoslified TCO's. The teams werc
ingerted by air or wallie to ssloctud Cils as unobtrusively as possibdle.
Ql_lcc- in loextion ticy Circctsod ertillerm or ussd smell erms on :ny VO sightings.
J1th tiis methol encmy movement end activity weo curtailed dn o lapsc arec

1

£ e
U \:C“‘_ o

with ¢ minune number of fricndly forcos. Teeoms were novaslly insc:
+ R ercRide] YT ] Py 3 1
four daysy but scmetimes longer if intclligence weriented ite

Q)) Re#oimcndationi That fricndly forces foced with similiax
situetion or cesiring rccon’nv.lusanoe"l:illcr ue’us can form and eifccvivoely
auploy thom using orzanic resourccsa

.

be Budjcets Recovery of M113 41 LOV's.

. (1) Obzorvetiont Wet wontiner and sogsy dbwgpmafkinose many Hrovl
in recovering mirced {rack vc;uclc-u.
GP/4 DOMNGRIOID LT 3 Ti.R
INTURVLIS,, DECLLSSIFIED LFTER 12 YRS,
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(2) Srvcluations If on 0LV Ei143 .1 should becomc mired in =
larsc, wet paddy, it mey be out of roach ox othwer .CiV'se Often morc thsn
one vchicle beconss stuck and if an B8 or MST8 recovery vehicle comnot ros
the crca thon recovery beeomss & timc consuming probleme

(3) Recouaon' 2tiont If 211 other conventional véhicle recovemy
mcthodas £0il ¢ CE17 Chinook hwliconter can be uscd to pull the vehicles out.
'U”sing 2 50-75 foot tor cabley ong sffcetive mothod ig th hook thc cable ©o

the lifting sbiaclkle on one sidc of tiic LCLV, run the cable through the »intic
on thce Chineoclz, end hool the olther ond of the eoble to e 1lifting shecklc oq
the othor side of the vshicles The helicopter pulls the wvehicle forvend
oned e initicl suction holding tie vehicle in the mud 4is broken, the
helicoptor hns no 4ifficulty towing tho LCLV b0 dry ground.

Ge Dubject: Cordon and Scexch of Villagcs,

(1\ Ohocexvation: During cordon end s-ewehr of villancs i% woe

Cetorminad thet The gucrrillag and infrostrueturs wzceived cnoush caxly
wrndng to leove m_c v1l.'.'tw before the eordon wis cst-blishad.

N

(2) woluetion: To solve this wrovlam the toehnicus of corly
morming «irmovilc zsooulits wig deviscehe Tuds comsistod of 1ifting & forco
end lending thom cround the village to osdeblish o coxdon to wwevent VO
ciac.nce The cordon was bicn rcim forcud withr additionad troop 1lifds. &
thoroush searcy of the villege includes uwsing Victnrmcce Folice, Scoub Hoss

end Vietnomese "oloeh Ldstef to locoic gu.erlll..‘ cxgd VCI.

P

(3) Rocomuendotions A x'occm.npi IBINCE OF azocl villose uon
roguircd to scloct goverel ginplc circraft l nading woncs as opn osca o ong
mlii-aireraft lancing monce Tais ‘Lcmm.qur cnavles the troows to coxdon tac

village dmmséintely es they l-ave the circrafts Gunehidos and C/C cirecft

can providée additioncl coverszc of the cordon until the remainder of the troops

e

can be 1ifted in'i;o the arece  This tcehinicue s nroved velueble in conturing
local V€ ~nd VCI thws ksoping +he onemy off belonee. The usuel sofe vill gos
are valnerabhlce c,’u saytime ond no lonzsr grent the VO sccurity and raeot.

L]
|

» Subject: Yerimclor Fight Iixding Devices.

(1) The use of 105 mm cnsing for mexking fire suppord
night hos been fown’ Yo e on recllant tocimicucs
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L. .

(2) Zveluation: Mzking of firc summort bese porimctors at
night mey bo accomplished in meny ways. MNost lighting methods nro costlys

05613
time consuming ond ey be obseuvad from outsidc the porimcter as well cs
fror: the air.

(3) Tcoommendation: . cffcetive meons for o fire sunport base
&% nigat for the puxposc of contrtlling gunships or othcr tyoes of Eir\,
is fo usc 105 ma cesings £illed vith thickened gasoline (h—-.f.; thickner) )e
sncll should be buriced in the ground fillcc with thickencd gasoling wi
covercd with nlactics . trin flore wloccd on top of the cosing cun e dgn
from inside o bunkcr and if prop:s rly‘ln" $-11cd the fucl vill b barm for onc
and onc h:lf houwse. The merker is visible from the oir, but not Lfrom the
outsicce of the worimctcr,

Ce wDubjoctt: rowdcy Cherge for fA.28 Horter.

\ . 3
(1) Obgerviivion:  Sweeisrlizcd usc for mowder clhinpers will holsn
lescen nroblems with short or incccurabc roundc.

(2) Aveluctions It hws boun nobed during the »ast fow montho
thet wet »owder bags were the pr o’)c" ble couss of several ghors rowds duwins
firvg idesions s

(3) Rocommendotion: Dposing cwrmnition to drmpness nd min
morticulory during the monsoon scirson ond poriods of cribcnded Mmamidity onn
dixgticelly cffcet the intinded nge of ¥ic rownde hilc ronid zusnong.
c:1l for firc is NCECHEATT, stcps muost e wlon to keen tht mortox round
covered and nrotceted aprinst the clamcuts nrior to firing, thus helping <o

insurs-the rownd will be on tresct.

POR T8 CCMEi. DlRs
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LONFIDENTIAL

DEPARTMENT OF THE ARMY
Headquarters, Uth Battalion, 2lst Infantry
Americal Division
- APO San Francisco 96217

AVDF-BA-TH~OP ' 24 January 1970

SUBJECT: Quarterly Report - Lessons Learned

Commanding Officer

11th Infantry Brigade
ATTN: AVDF-BAOP

APO San Francisco 96217

1. Reference: Lir, HQ 11th Inf Bde, subject as above, dtd 9 Jan 70.
2. Opergtions.
a.  Obgervation: Joint operations with Regional and Popular Forces.

b. Evaluation: It has been found that while working with Hegional
and Popular Forces, one succeasful teehnique has been to set examples for
these soldiers by working closer with them in such a way that these sol-
diers will identify with our soldiers and develop their techmiques for
such things as proper techniques of fire and movement, dispersion, and
" light and noise diseipline at night. This has been accomplished success-
fully by intermingling these soldiers with U. S. Forees. For example, a
squad would be made up of five (5) US soldiers and flve (5) RF or- PF sol-
’ ﬂ:n.ers working close together as a squad.

C. %‘e ’gé ons When working with Regional or Popular Fcrces, ..t

. is “them into a unit and work as one team for the success
of a Jjoint operation. For the success of fubture joint operations and the
smoothness with which they are executed, intermingling of these soldiers

- with US soldiers whenever pogsible, enabling them to develop our-techniques, .

—— should be practiced.

S d Observation: Marking bunkers and fight:.ng posrt:l.ons on a firebase
while gunshlps are in close support at night. : . . ,

Evaluation: Gunships, while working elose suppor't fer a firebase

5 *un&er a.'b‘hack, are often needed to provide suppressive fire .right up to.the
edge of the: bunker line and in some cases in between bunkers. Even while

c
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working under constant illumination, it has been found that it is still
often difficult for the gunships to detect the exact bunker line and
fighting positions. By using strobe lights or throwing trip flares or
asmoke in front of each bunker and fighting position, gunships have been
able to identify these means of marking positions in a hurry and immedi-
ately determine the location of all friendlies.

f. Recommendations: The marking of friendly locations when using
close gunship support is imperative and obvious. However, the speed with
which a unit reacts and the standardization of this marking system will
greatly enable support to begin that mueh faster and in the most critical
areas without unnecessary delay due to lack of coordination between the
commander and the supporting gunships. All firebases should have a stand-
ard marking system, and supporting aircraft should alse:be knowledgeable
of marking systems used and be familiar with the configuration of the fire-
base they are supporting if possible. This will insure even faster and
cloger support to a firebase in contact.

3. Communications, Traim.ng.
2. Observation: Mounting of radio set AN/PRc-es on a ruek sack.

b. Evaluation: It has been experienced 'that unless the radio is
mounted on the rucksack frame with the antenna- facing out or away from
the operator, the antenna will, after extensivéivibration of the radio
on the frame, begin stidking the frame. This causes transmission and
reception difficulties by shorting out the radio. In addition, the aux-
iliary speaker LS-166 will also short out the: radio by striking the an-
tenng unless it is mounted on the side of the radio opposite the antenna.

¢.  Recommendations: Most radio operators in-a »ifle company are-
infantrymen who have just had classes on AN/PRC-25 and:familiarization
with it and other radio equipment as part of their Advanced Individual
- Training. 8ince any infantryman is a potential radio operator, it is.
suggested that classes pertaining to radios be o@ ecially: a‘&‘iented toward
" their use in a combat environment and the proper way.to earry the AN/PRC-25
. and its accessories. Hmphasis should also be placed on proper care of the
radio at this level. An appropriate time for the teaching of this useful

~7-infermation would be during the orientation and instructien phase when a
. man comes in country or possibly at battalion level. Since the average

"~ radio operator is not school trained as one, simple instruction on some-
thing like the proper way to mount a radio would grea.‘bly reduce rad:l.o
transmission and recep'bion difficulties. :

2
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4, Commumications.

2+ Obgervation: Use of approved codes for sending classified infor-
mation over a radio.

b. Evaluation: The only means now available for a battalion commgnder
to pass classified information to a subordinate unit is through use of the
T SEC/KY-38 Secure Radio. Often, this secure means of communication fails
due to mechgnical difficulties of the radio setup. In a timely situation
it is critical not to have to wait while the existing problem is found and
corrected. As a backup to the secure radio, this battalion uses the "Com-
mander's Code" (PY) KAC Code Confidential CRYPTO down to company and separ-

“ate combat platoon level.

¢. Recommendations: The "Commander's Code'" backup for sending clagsi-
fied information over the radio should be employed by every unit as a timely
and readily available means of security. Each unit should keep up to date
on the proper codes and insure that esach subordinate unit is up to date with
the same codes and is aware of their proper use and the advantage it can
have. v

FOR THE COMMANDER:

ROBERT L. HAG
Captain, Infantry
Adjutant
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