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1a Subject: Irdividusl Replacements,

/LA

Ao (&3 Persomnel.

(a) Obecrvation. ZEvery unit is eventually £ e.c@ with replacinrg
well-trained menbers cGue to rotational and comba"f, losses. The replaczment,
though well.trained, lacks thoroug)h kncwledge of tbe units tactical SOF‘°s.
The replacement in a sense is a lia%ility until he learns how to functlon
as part of his new team.

{b) OIOvalustion. Rifle companies generally have insufilicient time
to orient new replacements because of their heavy overational activities.

{c¢) Recommerdation. A quick and reliable moethod for integrating
new personnel is t?m'nug;h Ranger Training techniques. Omne unit finds that
nomal rehearsals, lmiediate action drills, and dry runs prior "bo operations
allow the individual a realistic view of his job in the new >un:'u_'b.

2. Subjectt Standardization of Eguipment Carried ny Imergency Re-
placanents.

(2) Observation. On one occasion when a umit made contact with

. GP4 Downgrade at 3 year inter-
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a large and pergisﬁent enemy forcé, it was necessary to send forty (40)
replacements to the unit from other umits within the brigade in order-to
strengthen the unit in ebn’.déct. The replacanents arrived fully equipped
arnd combat ready but some of the men had also come with all of their per-
sonal possessions and their recoﬁs. At the time of tl.LO hea\}y e_ngageniént,
facilities were nmot readily available for receiving amd stox;ir\g these items.
In this instance nothing was lost, but under more trying corditions losses
would be entirely possible.

(b} Bvaluation. There is a need to stardardize procédurés con-
cerning transfer of replacements where haste is of great importance,

(c" Rocommondation. It is desireable to cs’Labl“st a policy that

replecements who are transferred under emorgency conditions where haste is

of great nnportanCe, come equipped with only necessary combat 5ear and
weaponse Records and personal property should remain in the trains and

should be transferred at that level.

" Be (c) bpefa’ciéﬁs.

1. H'Subjec"ta Use of Frag Gfenadéé in Tunnels or Spider Holes.
{(a). Observation. When checklng tunnels or spider holes, it is a
comon practice of some to throw in a freigméntatidn' grénadé.
| (ia) Evaluation. Many injuries have been attrilutod to this prac-
tice due ’bo fra mcnts of ‘the gfonqde and debrls fmr1 't!ac mmne] which
stnke the bys ua,nder. .
(¢) Rocommendation. Whon checking tunncls or sﬁ;:idéi holes,‘ use

frag grenades only as a last resort. First call %come out® in Vietnamose
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then if no one comes out; DOp & smoke’grenade or €S grenade into the
tunnel. Only then, if wvou think you have a VC stlili in the tunnel should
one throw a frag grenade into the tumnnel. Concussion grenades would be the
best if they are available.
2. Subjocts Protection of Radioss

(a) Cbsorvation. On scvoral occasions radios have besn damaged
and made inoperative due to vsmvall erms fire and shrapne! from mortar
rounds.

(b} Evaluation. Radios must be protected to insure that communi..
cation is not lost.

(¢) Rocommerndation. £IO's should be instructed to place their

radios wder ground, l.e.y in a hole or sand bagged areca. This should be

o2

ES

a common practice each ‘night‘ to protect tie radio in case of 2 mortar
attack or intense small awmms firc.
3. Subjects llifying the Effectiveness of liines ad LDooby Traps.
(a) Observation. In many areas of Vietnam the cnany mekes exten
sive usc of mines, both anti-porsomnel amd anti-vehicular. Particular
problem arcas are found adjacent te old base camps which have been sur.
rournded by frisndly mine fields. Abandoment without destruction of ﬁhese
mine fields nrovidses a ready supply of explosives to the cnauy and places
a definite hazard to the local friendly forces.
(b) Hveluation. The infantry soldier must be protectod if he is
to be effective in an area that is suspected to be mined,

(¢) Recommsndation. frmored Personnel Carriers have boen success-
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full, ¥ mancuvered tﬂrougao;t thoéo areas known to be infested with anti.
personnel wines. The tracks can successfully trigger anti-personnel mines
and. booby traps without damage to the tracks. APC's must take great caution
to avoid usinz provious roubtes made by earlier operations. This precaution
partially assurcs avoidance of anti.tank mines mixed in with the anti-
personne’. Mincse
b, Subject: Scout Dog Operations.
(a) Observation. Scout Dog Nickie was moving with the main body

patrol in a choke chain when he alerted to the flank. Checking out

Q
)
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the alert the infantry found fresh fool prints in the area.

o

(b) Evaluation. Scout Dogs will alert on personnel outside the
body of a matwol evaon though they are not in a working harncss and aren’t
with the peint clement.

(¢} Recommendation. All scout dog alerts must be checked even if
o a;p{)araz_lt reason foir the aler‘t is evident.

5. Subjects Scout Dog Operations.

(a} OChservation. While on a search and clear operation Scout Dog
Rover alerted and refused to enter a trail through a nedgerow. The infantry
checked the arca and found nothing. Stil? the dog alerted. JAn M26 hand
grenade was Gotonated in the area as a “recautions I‘}*o exnlosion left a
crater 3 feet wide and 2 feet deep.

(») waluvation. Even though an initial seavch reveals nothing,
extra nrecautions uey nHay off with lives saved. Obviously7 there was an
exnlosive “evies nlaced slong the trail.

I
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(¢) Recomwerdation. Always double check scout dog alerts if the
initial search roveals nothing. Dctonation of a hand grenade as in this
instance or bypassing the suspect area should be carefully considered,

6. Subject: Scout Doz Operstions.

(2) Observation. When using dog teams while searching of dwelling
or on point, the dogs must be used to the best ‘bactic;al advahtage.. If
searching dwellings, the dog end handler with ample security should be
allowed to onter the dwelling first. On point, tho dog and handler with
ample security should lead, primarily in those areas infosted with spider
holes and tunncls. Dogs should be rotated on point if used in this mannore.
The dogs should bs gilven ample time to resth.

(b) Fvaluation. On mmerous occasions dogs have been able to pick
up a scent while on point even though not in the inmitial direction of
travels Dogs have alerted to scents in and around dwellings which may rnot
Ye vigible to the observer.

(e} Recomnendation. Scout Dogs should bhe uscd whers tactically
nossibles The acuity of theoir senses is a great bonefit to the infantry
latoon or comdany.

7o Subioet: The Use of €S Riot Agent Grenades in the Might DéfensiVe
Porimotor.
(s) Observation. During a recent operation, thc patrol base from
which a company was oporating was subjected to a ground attack by an
estimated company size force of Viet Conge Ther terrain was mountainous,

the foliage thicdk and visibility was near zero because of rain clouds.

()‘
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Each man in the company was armed with a minimum of Four fra pnentation gre-

nades and one ACS grenade in addition to 1ndlv1dua.. and crew scrved weaponse

Bocause of low visibility and thick vegetation it wag difficult to loéate

targets by means other than sounds the heavy foliégo pi‘GVCnted accuratei

throwing ofv band grenades cven at targets which were'obscrvod.

(b) @valuation. During the heaviest period of the attack, CS
gronades were aunloycede Since all individuals in the unit had protective
nasks there was no danger to any friehdly elanents. The eiployment of CS
not only broke the attack by forcing *he oneny to withdraw but also the
effec;'os of The non.toxdc agont caused many of the oenenr soldicrs to give
avay thelr peositions so that small amms fire was offcctives.

(¢) Rocommaeniation. The principal advantage of G5 in this circum-
stance is thal it is an area weapon whose effects were mot hindored but
enhanced by the same weather conditions which Timited the off ects of frag.
montation grenades. The use of C3 was even more effoctiveo because it
affocted only those norsomnel m’ho‘mﬁyx not have protective masksy lece,
the enemy.

Bs Subjectt Conmducting Medovacs ifter Dark.

(2) Observation. In several incidents involvin: wedical evacu-
ation of wounded personnel at night, these efforts have beson hampered and
unnocessai‘y dalay caused by failure to properly light vi's.

(by FEvaluation. Flashlights often do not provide enough light
for helicoptor pilots to see from the air.

(e) Rocommsndation. It is ﬁoces&sarj}" to assiyn sanall wnit leaders
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the reosponsibility of carrying hand held pyrotechnics. Hand flares and
trip flares carried organic down to squad level enable rapid loc;a.tion and
evacuation of wounded personnel. Fach individuel showld carry one (1)

trip flare. Strebe lights are aiso highly rocommended for snall unit lead.-
erse These gonerally can be obtained through the supply chain as Jight,
Marker, Distrcss, -E;DUmSES FSN 6230-.067-5209, Aircraft marking lights,
comnonly roferred to a bean bag lights, which come with red, grecn, and

3

clear plastic dome ligats are also available and 1light in weignt. If they

are placed in a hole in the ground they can be ohserved from the alr but

rot by the ensmy the arca. URMC Day-Might signal flares which are

smaell cylindrical tubes with amoke on one end and a flare on the other may

o<,

also be used but these are generally quite hard to obtain as they are mot
within the Army supply channels. Marine illuminetion grenades may also
be uvsged 1f they are available.

Ge Subdjects rocedure for Irdiecating ¥Z7s.
{a} Cbservation. During a recent operation, a rice paddy was
used for a plck wp zonc. Suoke was used 1o indicate the position of the
lead and rear helicopterse. The men who was to throw o swoke grenade to
indicate tho lead ship®s position threw his smoke gronade in the wajberg
causing it To work Improncrly. However, the smoke for the rear shin did
function propcrly, causing confusion among the pilots and troops who were
to be 1ifted out.

(b) Fvelustion. In 4 danp arsas extreme ceovtion must be taken to

ingure that sucke zrsnades so not become wet or submerged in water so that

7
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(¢) PRecomaoniation. When using a rice peddy for a PZ be sufe +to
keon smoke grensdes out of the watere The problea con be eliminated by
removing the pin and placing the mmoke gremade on a dike beforc releasing.
the safety lever. Perhaps a flo'ating smoke gronade would bo a2 good item
to manufactures

0. Subjects Deteainees.

(a) Obsorvation. Tlast experience with detaincés seizod in the
£inld havo le? to the conclusion that those detainess who are inmterrogated
imnediately aftor capture provide the most information. The fisld comman.
dor and his inberrc gator have the advantage over the wilitary intelligenco
toame by thelr beins prosent in the enciromsent of the detainee when he is
cantureds The detainee, if he has committed a suspicious act, knows that
his captors were witness, amd that point ii'l .the intorrozotion is uder-

4.

stood by both nartlesg therefore, establidment of such z2n act in the

questioning is umecessary and time is saved. Any infomiation given by

“the detainoe is neuslly easily doscribed and understood as both parties

arec located in the arca of concerne Reaction to uscful informstion is

immediato and the normsl 12-.24 hours ®read out® walting time is avoided.

The administrative and travel time involved in processing doteinces is
by-passoc by Luwnoiiate inverrogatlon and the cffect of the detainee still
being in the shock of capture is an aid to the interrogator.

(0) dvaluation. Trmmediate intorroga’cion'is hest acéo‘-nplishod by
trained intorrosotors. This can be done by having Ltradned inta'ligence

8.
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teams meke freguent trips to the field, especially when intelligence on a
locale irdicates that the inhabitants‘ are involved in enemy activities or
may provide information. An alternate proposal would have selected indi-
viduals from battalion sized units trained in interrogative techniquese
(¢} Recomendations. More information is gleaned from a detainee
when he is interronated immediately after capture. Standing plans should
be in effect to provide units with interrogator-intecroreters or to send an
intorrogator in upon requests It is also suggestel that RVN interpretors
now assigned tn stbordinate units be given training in the tc,c‘“nques of

proper interrogzation.
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