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Headquarters, 1 ·j t!'.i :;:n.:c';::,,1 J~:ry ~~'rigc:~-0 3~ '~),3 Jr:.fan-cr~? ·):1._ ,r-i_si_on 
A~O Sa.r:. Yr,rcci sc0 <' ( >"i7 

1t7D:Ei'-BACf 1 }"av "!971 

ST•PJBC'l': Oner2.t5-cnaJ. ;~8}>0•'T,"- :::.,":lSS ns 10.: ... r,,·2·: ;, 1'h;'~ 7\1fo,n_ tL or 

?riga-:te, I'er:i_or1 "Sn,c,·i_,i~ ~"' l,)ri_l ·:97, 1 ~G"'. r;ts<'C'', •. 6< 
(rn) 

Comman~in~ General 
~11 I11.f~ntrv Di,r:ision 
~ '1:''T''~: ~~ 1'.r)"t:' - 'f'.TI, 

U'C' Cl":ln ...,rancisco q63? 4 

s~cT:r.:cr T: r:11=1. ~-"'rr~rq: 
SI~~TP1C ".. "T'l' ~(J'l'TiT:r:'T'T•.;~ 

C'n 7 l'~rch 1971 Col. Tfar11er s. Goo"l•,ri_n, Jr. assi1rne.:1 coni_rnqnr! 
of the :Rrig:3_rle from Col. J o1in L. Inseni. 

S-SC'l'IC'11T II - 1-r,:ssrng r;-.; \ T?',~1): 

c en" ,__1,ny~R, s o:ss~mrt ~1 c ·Tq, ~r :L·i:r .'i. 'T'"t c1s ._ T-T"'"' ··:r,::;cr" 11-r._:•T.., ~ 'T'T 0-,~ 

t ... Personnel: 
3. Operations: 
C. Training: 
D. In'tellir;ence: 
15. ·Logistics: 
F. Organization: 

'3 Incl 
1. f8rsonnel 
?. C'p8rations 
-:i. rr?.inin~ . 

See Inclosure 1 
See Inclom1.re , 
See Inclos,1_re 3 
11fone 
~!one 
:Tone 

GROUP-4 
Dow-n1rracfed at 3 year interv~fs; 

Declassified after 12 year1< ·-
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DEP.#Jl~.1:yf;, . · 
Headquarters, 11th ~'fi~§d·e1<· 2:$f;!"!ri.f £ih txy· D'fv isl o ~:: 

Aro Sen Francisco, 96217 

S1IDJECT: Quarterl1 Report• LesM,ns Leerned 

SEE DIS'l'Ril3tJrION 

1 .• Reference, 23D Infantry ::DiViaion Reg S2S-1S t dated 8 .April 68; ,iub~~"al!· 
above 

2. W above 1:'!htrence addresses will submit an Operatiooa Report- Less()n•~ 
·Learned (02.LL)-t"or the period l NOY 1970 - 30 Apr 1971. 11.eport should be pre­
l)ared ih se,,en (7) copies and $Ubmitted to this headquarters, ATTN~ AVDF-JJAOP 
t, as to atti'Ye NLT 1700 hrs, 28 Apr ;,n-. 
3. ORLL should include leuone t~raed i.n one c,~ more of the following areas: 
personnel, operations, training, organization, intelligence, logistics AdJ/ 
or other pertinent areas. !'ormat for the report ,should follow that as indic2te-~· 
in Appendix tl of the above reference., · · · 

.4. 13rigade staff sections will aubmtt feeder re~rts to the 1\rigade s-3 ULT 
;1700 hrs, ia Apr 1971. i.n three (3) CGpies. 

· DIS'tB.lnUTION: 
·CC), .3-':1 Inf l3n 
QO, :-4~3, I~: Bn 

·CO,; 1•20 :tnf_ Un 
CO, 1,4-21 Inf nn 

, CO, 59th Int P1t, (Sc:t Dog) 
.- Dde $ ignal of,f ie,r 
nde.Chemj.~~i Officer 
Sl 
S2 

. s4 

. S5 

/' 

/ 1/ 

f / , "' I If/'; i "· /,1< -1---.• /~ J',• ' 
, . f I f ! l , .,'I i 'r' :1 / : . f.l·YV , 

i··._ • f t t { ' t ' . 4.., • . • , 

UNNEnl W. HOGAN. 
1 

/ 

CPT, Infantry "' 
Adjutant 

,•.··.,.· - 1 

I 
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DEPARTMENT CF THE' ARMY 
Headquarters, 1 st· Battalion, 20th Inf an try 

11th Infantry Brigade, 23rd Infantry Division 
AR) San Francisco 96217 

AVDF-BCJ 

SUBJECT: Operations Report - Lessons Learned (ORLL) 

Commanding Officer 
11th I:r:a:f an try Brigade 
AT'lN: AVIF-BJOP 

1. Reference: 

26 April 1971 

a.. 23rd Infantry Division Regulation 525-15, dated 8 April 1968, 
subject as above. 

b. 11th Infantry Brigade letter, subject same as above, da.ted 
21 April 1971. 

2. This unit submits a. negative report. 

~:.~~ 
MAJ, Inf' an try 
Co um anding 
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s1.:il.u:r 
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= TO C rn::. andi.n,~ Off'ic·~-~ ... -- - ... ·rn~·,M ···---·c·~;-;·~~ii~-l-,::·-·c:if::~~;--
11 tn Infantry .cl'i,;ade 59th I.PJ.J 

- il.'.;:''ilh J..VJP-"-'AOl' JlfO S./ 96217 
.i;.l-'0 Si 9 6;.::17 

Le ~-sons Learned 

Tb. s ur,i t suo;i ts a l'.iC ati ve re .;ort oL the above subj cct. 

. 

~<~t,.HJ:,ci.7 at Infantry 
;:.ctj_1l6 f'lc?. tcon Co ,. ardcr 

;·;illlill!lltllllll1111111111lfll!tllllllllll111111llllltllllllll111111111111)1tltllllliL111tltlllilJlllllillllll(lllll)CltCl111fllfllllllllll!llll11;!fl!l•tlll,llllllttlllll1111Jll!llllllllllll:11llltllltllllltllllllllll::4ll(JtllilllfJl!lll:111ftllllr1 

t)I\ FO:UA ?/Jg.(! 1 REPLACES DD FORM 9b (STi:NCIL), EXISTING SUPPLIES OF WHICH \"/!LL 
un 1 FEB 62 •= ' vc i!E ISSUED AND USED UNTIL 1 FEil 63 UNLESS SOONER EXHAUSTED. 
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UNCLASSIFIED 

2 .. : '.' ·. 

?EllSONNEL 

1. (U) Subject: Rot;;t ioH ''I.lumpn of Communicatio.:.s Personnel. 

, .• Observation: Durin;s the reporting pet:iod, 30_ cornmunicctlons personciel 
Jeperted the 11th Inf entry :Jrigc:.de I s Communic&tion Pl~toon on Deras or re­
c;;Ssign1nent. Since this unit is only .,_cuthorise<l 28 personnel, this represents 
more than 100'7., turnover of communications person::e1 in a six month period or 
twice the normal tate foi:- kVN. 

b. Evaluation: Since continuity of operations and the development of ex-pertise 
emons assigned personnel is one of the paramount considerations in an efficieGt/ 
-responsive communications orr-;,:nization, the rotational "hump" described Ebove 
should not have been 2llowed to occur. While suer, "'· "hump" is detriment,.1 to 
tr.e combat effectiveness of u, infantry unit, it is by no means as criticc:l 
,)eCE.use there is only one comin.snt MOS, 11D20, es S!Jposed to the Drigl:de 
Communications Platoon wl.:.ere L considerable cross section of comm.unicDtions 
MOS 1 s are represented. Accorclingly, current sie:nr,l operations in this bri[,:c:::2 
su:i:fer from a marked short1: ge of experienced 0:_)er£.tor -personnel. This situ::. tior_ 
is m.::.[:nified considerably w~,cn senior personnel lec:v·c without replacernec.t, t~.G::: 
cre2tinz e. void 2t the suj_)ervisory level. A "PFC in cr:.srte 11 can never :·:07e to 
re9lace the NCOIC, unless he brn prior service/experience and/or e~tr_or ~in2r~, 
forrnc.l traininf'; on the equiprr:ent he operctes c:Iid in the oper.'.ltional c::rec. :,'.; 
su~;ervises. If newly 2,ssi::.;aed communications :;,erc-:,m,el are allowed a norrr;c:l 
brer.k-in/training overlt',? wit;:, more experience,: ~Jcrsonnel, tb is e:X;_)ert tsc c:c.:·. 
be develo;_:ied internally. w::- er. •~:enied tl::is o·:,-_)orturdty the eXI)erience fu:tv:­
suffers, efficiency d12cli::e:s, ~nd the subscrr.cr/user ~ arcar~ic comn,u,~icc~::.::ic.s 
[::ets less than he deserv2s iii terms of quality ,.nci coritinuity of corr.r.iu. ice tio;.,s. 

c. Recomrnendt:tion: Tt:-.t Coro.munications :_)e:::sor;.r,el lo!3ses be monito:re,:; vnry 
closely to ensure continuit:,· of o:,eration nnd SU-}el'vis ion. When it devel0)eS 
::::~~t r::ore than 25% of rssi;:~ncd personnel will DEROS or lie re-assir;neG (1urir1~ ~ ·' 
tL1:ee rnonth :Jeriod, tLe ;;ecorc~s of 211 ·coro.roun::..c~tions )ersonnel to tee :~:ti:.:"- .. :3 

or even Division should Le sc-reened to determ:i.::-,e wLere internal reshufflin· o:,: 
)ersonnel might be useci to ln.·1::;:k u~J an ir.i;:>ena i:!L r·:it&tional "hur.17 11 to tr e 
nutuc:.l benefit of all cor,1uunic.:tions eler.ients concerned. 

c1. Conrrn.and Action: The records of assignee :)eraonr1el are .. be!nr sct"ce:.~~:-~ -~c 

determine where interrv:l reshuffling of persor.nel might be used to brec.k U) 

rotE!tiom::l 11hum?s 11
• 

2. (U) Subject: Expande.:' o::,e:rz.tions without _)ersonnel .:ugr...entat ion. 

c .• Observation: The lli:~, Inf Dde Communic.:,tians Plc}toon mDns two 0;?ert t:i.o ... l 
areE:s for which no personuel c::re provided by TOE. or current MrOE: ,: Mf.i(S 
st£tion 2nd c: four terrr.in,:21 4-Channel VHF site (u8ing AN/GRC 163 rc.dios) • No 
less thc,n 8 ?ersonnel would be considered norm: 1 to ml:n these O?er:::tionc.l r:,:e:.s. 

Inclosure I.. 

·1 
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UNCLASSIFIED 

L·• J-i;,.::1lti.::.:t.Lo:1: Tl1e otj(\~,:-~.-; ;: __ - ;._ --~--~---Z- :=ystertts ·E1~_1~· ... 

out :Je~·.~or:Lol. 2 11•-;n1ent<:.t:t-'."_;~·-. )~ -· :;-_ Ji·: . ..::"'··~·-· · • ..:.i.1_.1 ,..:)on ~- c,JrGrnunic.,.tioi~S 
o:-:""f~~-Ei?.~t:Lono Vii'.12r. ~[! .:.lr<:: .. ~~!y ·-·~<~ --~·.::i.. . ._:- .1.c·cb ur.:.i_:- ~-;~ iurced t:o 1_;<:re c:.n 
r:-:L i.:: ior;2 l o;ierc:t .i.cn::1 burr::ec: :.i'.: i:( _;_.!, ir.z only ~- s::. i .. [:;ned per so~ine 1, .: 11 conrr-, u,-:ic:: t­
i::>as sGffer proporclunctcly. ?~~son2el opcr£ti~~ continuous 12 tour s~ifts seven 
C:.::,yc c: week c&nnot be GX)ectc:..' to nv::int.::.in pe~.k ~:;;:::ificiency. Whet 's more, oP.e 

·::>)8:C~tional &re:=! h.:s ·;_;2~~-: lCc:ft with only one op2:Cc... tor to rnc,n tl-'.C NCS i,1 t:Jo J/c 
l{Tr Net on ::1 24 hour 11oi".-c·~ll 11 bcsis. 

c. Recornmendr,tion: Ir::rx~";ic:tc .::,ction be t,:.ken to i:~evelo:_:ie c:.n MI'OE co:-,sL.:te1:t 
with the exp2nded o;ier.:tior:.s of tLe Dde Comraunic:-:tions Pl[,to::m. If MTOE : . ..::::ior: 
is c,2emed irwp?roi_)ri:::te, thc1 c. :)ersonnel au3r.1e:et.:::tion teem dr2wn fror,, C::ivis:Lou 
:.:ssc::ts be citt::,ched for t~,e ~!ur.:: tioa of tbe _?crioC: of cxp.:::ncled communic:· tio;_,s 
Oi,Y,r.:: t ions • 

C:.. Comm.::ind Action: T~J, f2-~ . .::ibility for r.~ori1.:.:yi;_,'.', tbe MTOE to c:ugment tl:e 
LriJJ.de Comraunic( tions PL.toon will be studie"i :'u:rin6 the Pb:·.se II Ti1f:J)S u-p,:.::·;:c 
of t~,e Dri6.::de Hec.dquc1.·te-:cs :n,1 He2.dqunrters Cor.1p,:-.uy Ml'OE. 

3. (U) Subject: Dr icfLLf'. for uewly arrived pez-son:iel. 

L. Observl'.tion: Durin;::: 2:-2:ly Jcnuary 1971 t~~c 4tlL J~:::tt:::licn 21st Ird:2 ... :::::y, 
".., witl:-, other b&tt.::li01,s of t: :Ls brir;.::de, receiv0,::' .::i subst2nti.:1l nur.i00r :::<: :)m::.--_ 
11 ir,-country 11 tr2nsfers u,,~ r:ewly err ived COr-rus re-;_Jl£cements. 

:::,. Evaluation: neu:usr:.' of the wide r2nge of ::.,::quire,; skills L1ssiE1iL :::.c · ...;,, 
tte in-country tr2nsfGrs ~-s OJ)OSed ts the n,.:uly c:.:rrivcc st2teside t~.:.~,s:::c:rs, 
thG b2ttalion instituted ,:-.::1 orientation pror;r.::,r..: :'.esigned to sctisfy -;:;:e ·.ee'::: 
of -ooth groups. Doth [)'.'OU-)S were initi.:::lly 0ri0~:::2j by t),e :,.:.-,ttr.:li.on Cord~~-~>::,: 
norm.::lly in the b2tt.:::lioa re.::r .:::re~. Thi3 i~iti.:::1 L:ricfi~~ w23 o~e ~e2er:!l~ 
~,ttu:1Cc:c; to welcominr: t: "= cew ~nrsonnel, outli:,L·.s tLe rJc:tt2lion 1-:istory ~ .. ,-~ c: 
general procedural orie~tctio~. 2ot~ ~roups wcr2 ttcn tr2ns1orted to tte 
:~2ttc.lion's Forw.::,rd Fire :::<3j for c thorour), Ox,:cctio:.-1s/Intelliger;ce J,:kiiu,~. 
Tl.:ts w::s followed ·cy .::: ger:'"r~:1 "j;:iefinr, c.::ime::i c.::: :'.:c.rn.ili<'rizi:.,,~- 211 of t~.c d~U 

2r:;::Lvc.ls with t:ie :1er20;::r,ol, r<2li?-;ious, .::md recrec:ationc:l L,cilities .:.-.vc:.il.::.Lle 
<:it. ·oot:~ the nric2de £:1.~(~ :J-:!ttr:llon :)ermar:.ent fi~"C: ·c-.~ses. The two sr:::>u)S t'l~-::ce 
-tLer1 0roker1 down. 1, .:::c;,,2-rcl :review of Dols .- nc1 Doc·_ 1 t I s re::::;2rd in~. boo·oy t:_·::.·_:•s, 
.::::r.tillery }rocedures, ND? sc,curity .::-nc1 rucks:::ck ·:~ iscipline wcs ziven to t~ c 

Ll~country trDnsfcrs. Als'.), c_;_---,,: ;_:,robcoly tl~e E.ost ir.1;:,ortc:nt c::s:>ect of "i:'.·,e iL,­
ccuntry tr.::msfer briefi,·10 , w~:2 tte .:::ssurcJnce mc .. ,:e: Ly the D:::tt2lion CoLa,iC.,J~21..· 
1::ir:welf thDt tlieir procat::..u; lict st.:::tus, R & i.:~ tlY;Jlicc:tions • ;)end it1s· cwc.:c -
rw:::o::,1r.1endctions 3nd .:.ssocict,:.:.:'. ~Jcrs0[mel 2ct5.o~is would be l:.onorec; -oy L::: 
octtc,lion. The [;rou;, of n'.iwly crrivecl }C!rsonrlC:,l were siven n tl:oroi.:~;L i.,.'.::::::::.::.< .. ·· 
Pct ion ir,to the D.:::tt12lion :~ & R/Lccve -:,.,olicies, ~.1:01:.otion i_)Olicies .J,:c G.-~:- i.~~io ... 

..ir-icr.J;. ti£;:, on those essc":1tL:l 1::ilit;:1ry subjecI:s of oooiJy trc:;,.1s, rnec',cL:..c: 1 
crn'.::..tSh emj)loyment, ND? sccu~:ity, Dnd rucksack c: ;_sci_Jline. All ~Jcrson:::.el, 
SUJsequent to their cor:r::n:;:-iy c.cairnments were ::.1':-,cys ~Jickeri UJ '.Jy tl!e res_~·cct~v._ 
Cor:; • .1cny First Sergeant 0r L.,. ;_is aosence, a s2:.L.;:: noncomrnissi011e(.i of:~icr:;~:. 
t:-,e cor.1r:1::iny level, the ,~eu ~.12:-sor;nel were [:iv2, .. c: sirnil:::r oricntc:tio1~ tc·. ':::: .. :: 
received at b_:;tt2lim! level, :,,ut on E, reciucec'. sc.:::1.G c.:nd s~Jecific.::,lly 0:;:-::..1:: .. '..:c - ·:c 
·::L:; company. 
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UNCLASSIFIED. 

' : -~ "!; . .r . . •· ' ., ~ J ~ 
~ ..... , ... •·· .. ,.,,·_, .. ,. /J<.. r,10.s lil<'.X.e : _ _.,: -:~}.·, ,:,:.::.\Y:ny 1."!··;cd. :stween ;:wwly crrived :.:,ersora,el 

.:3nc: lL-sountry t;.:-::msfers oth~:c- ·:::.L.m "i:I.1ose o.ssocic::t0c: witL ir~r;ed ii:te ;_Jerso::~nel 
tJcti'.)n.G such 2s )endin[ ~:;, & ll, ;;n::orao:::ion list s·:::ctus, etc. GenerDlly tLis 
orient[.tion period lasts (:~or cot~, r:;rou

0
.•s) fror:i tl:1.·ee to five d~ys. When0ver 

2ossible o new nrriv.::l joL1el'.". his cor.r:)c,ny wl:en it .'.:'rrived on the Forwcrd Fire 
Su;_.rport Dnse for its c.oz-r.1[,l refit i_)eriod, thus :- llowing ;:. reasoncble perioC:: of 
Ddjustment and "shake clown" es~,cci"'lly for tLe new stllteside arriv~ls. 

c. Recoturilend~tion: L reaso::llble, pr.:icticc:l orient~tion for newly llrrived 
1_.)ersonnel pays dividei:ds in ~oth combat effectivei:ess and unit espirit. To be 
r11e:min[;ful for oll new ·;,erso;.·mcl it should be broken down into tl:ose wbo lire 
new to Vietnam and those u~-;.o ;.:c,ve hnd ll degree of in-country ex:)erience. W~:.ile 
this double ap:.:iroach is slizbtly more time consuo.ine:; and requires additior:..::-.1 
-~re·,.:,arntion it hc::s }raven to 0e more nttUne<l to the grou·;_Js needs, less :,or inc 
und repetitious and h.::is fr:cilitc:ted irnmedinte inter13r:::tion, es~,ecially for 
ir.-country transfers, to t:,e i;ctt<":!l ion. 

d. Corrnnand Action: Dei:c.iler~ briefing of in-country transfer ')ersonnel will 
coatinue to insure .)rO)Gr in:tcc:rntion into tbic l>ri::;a<le. 
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CONFIDENTIAL 
L3SS01'~8 L1.-iTT-::D 

Comm.e.nr'ler 1 s ObseI'ir13_tj_ons, -::;;valiiations 8nrl -qocorr.Tl"!en.:ieti.o!l c; 

a. Obs0r,rat5.on: 'T.'rioso units ,.r:ho co"lsi.9t'.:m.tlv ,,,;1-, J110c1,8n~c"l 
am1:J, 1 sh9s i.n ~n of~:ms;_ve rra"l.ner, at lcc1.st 3r"("l .. /4,00 1110t0:i:-s from t 10 05-r 
locati.o"ls 1.nvar-i.a'!::ily pro'311cc moro cn,:m:7 c:i.si1 ait-t ,s. 

1--. "8valuat-ton: ~~ech<mi_cal '.mbi.f'3s sho1;lr'l 'hri '1'.ll"'c'3"'1 crnt 100 
-l/'n "!!1,t'3rs alone: kno·-m. 9nsmv roi,t--:is of' mmr-:im-:mt. 'l'l-:,;_s :n,p}fcs t 1~G 
ilnc'hanicB.l amh.ish a scparat0 gmh,.sh a.nrl as si.ich 'has 1,ss c:t-,;:mc•'J of' ' 
ooiniz "Jctoctc-3 1:)y tl:">.'3 ::inorny. ri:.o possi.hil:i. br o-P co}'YlTJrorn;_so °l:'r s-tq,.,t, 
sm:;ll or nots'3 -ts 0li.min8tor1 anr'I t1,o cneinc, of t'h0 'Jn8:mv i-iei.nq- cgt,qhf, 
,,nw-nr-? in a. m,,c,.,3.nical arnhtis1

-:, is irrF,as,,r~hly i_ncr,,as3..:1. 

c. 11ccomm:m'.'lat:ton: That commanr'ls conc-:,rn-:~ nhc0 :incr"l"'8i.:n~ 
o:rm::ib.asis on -:,mploying ri1ochanical a1-1"!,,,s;10s o-f':f'cm.s-:i.,rsly. 

1. Comrriano lction: N/t 

2. (C) SlTPJ-r.:CT: Use of l'ontai:m.arcl '!:l"ll" <301-'liors as 0.Ji.,-bs ;,in~ T:nt-,r­
prot.:Jrs. 

a. Obs-:;rvation: Snbsocm.::mt to JBm1 8ry 19'71 t1," 4th ""'.)2-tt:::i.lion 
?.1st Infantry ' 0 2s ½s~ ros,:,onsi:,l::J for cour!,,_ct-i.n9" o:cnrqtio11s .;n ti.1r, 
m01.mtaino1...,s t,rr"_in ,,nll to tb, •-nst of Du.c :Pbo, T-?.•nr. 1'h,-., nrGa is 
criargctori. zod by ox:tro:m-Jly rui:,r1orl t.:;rrain 1,ri th f',,,r i_n½::11-)i t;:i_11t.s. Go11-
t0ct b2.s 1-_,o::in spor::i-:lic, :'.:'l,t onco gaino0 ,._r:;;s rli. "'·l'i_c1.11t to m0i11t;::,_in 
~uo to 1-x)t}1 t'!-i::, ri1.r:r.,z::l"1ncss of t)-i-:; tr;;rr8in rin11 t:ho nptt~li_on 1 s i_n'Jx­
p,rionc,'J in op-:;r8.ting in tri0t loc;,_lo. 

r. ~,rr."cli.1.2.tion: To fncili fr_t,-:i t'h:-:; bdt0Uon I s or-i ':liltntion in 
th0 ,,.,rJ"' 8;.1-'J to nrov:i."lc:: :". c:cinc:"'::1ilitv to intr,i,~-ro12::-i.t':l Rn,r ,J,rsonnol 
t,_,o h0tt;::i_lion rr.,,o;v cn.i.-turc, 8.''l :-Jrr,n""01T',nt •.r;:is "'"-"'" ,.ri th D'. 'T'O 111.s­
t.rict to 0tt,c1" 8 to 10 ~·ontnQTI.nrrl solni,rs ,.ri.t'Li -:i 1TCJ ~,rr.,-r n,:ivisor 
to 0 comp?11.,r 01'.':::rn.ting :i.n t1"".J ::irDn. 1t "':1.s i_)TJT1G'"181'I''hl,r ,.., ,ln,"1 ti,,-_, 
qro,,n..:i unit coJJlr",'"'ll'for in r,J.,nni.11q 'L,:1.s sr:.,rc,,., ,,n-'l cl,-::,r onJr~.ti.oYJ<'1. 
'1:'r., ~-'ont,:,,qn,;rrl 1'7 sol"'".'JTS :1'.,,,r') r,, si_l',7 n-'1,.,ntorl to f"J:stin'! TT~ r,.,+i.ons, 
½'"!V; en.us,:;."! no ·"" rl-'Ji t i.0~1nl rJ "'·'':rnbr r.,/"11,i_r,:rncnts ,.,_.,;i i_ 11 ),r,r-.r C'"' so 
1-;,,,m nrov,,n o:x:tr"J:rrioly 1.'8'J:f',0 l i_n ori.,nt,.,t.i.:,1i:,: "· nni_t to t.'~oro,,~117."'.r 
s0~:i:-ch ,.,n..:i clo,r, giv,n f'r'J". 

c. 'l::icon,:m:,.i1-=l,tion: ·T!~-::,n o,:i::,r,t-tne:r i_n ,,n",..,,-,,51;"r t0rritor'r, 
-"11-" os1:nci.,.,ll;7 on-.: •,rj_ th ,., non1_,J '"'Cr) of -, ,.:i;_ "4'-,r,11+ ,t1,ni.c ,...,,..,cirqro11_11-1 , 

-1..t is 1nln-P1),l to ii1tJ?TCJ.t.o "1_'? or ?,:;, sol_rli.,rs of' t.1,,, s,.,~., -,t.1-;1i.c "h,.,c:r_ 
gro,,nr1 into th::: gro,,_·'10 1Jnit. Scout I s nro 11orJY1nl 7_y of' ,r;_"Jtn,.,:n)::i8'J 0+.',n; r-

1Ytckgro1.m"l ",n,.:, "T·'J r".rGly h.:;luf1Jl i.n t 1~'J rno,,nt,-,-i_no,,s tGrr..,in of' •r;_C;!:;:.. 

n<1m. · ObtA.L1ing th J 1.1s0 of t 110s0 :iili'/P::r soldiers is 'J" sily coorrlin,t,,rl 

Inclosuro 2 
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nn, is roco:i:r.1')on000 F'.S ,--,_ mG"Il8 to incrJ"'!S.J t~_,.:, co1.,.,'l-:,..,t o·!"f''.:lctbron--:.ss 
o~ un-i.. ts onorqtj_ng in. t',cso <::T'-::"S• 

R.. Obsorvri.tion: T}vtJ to "' roccmt c1,<>ngo in 1r'l T'"t-f:.,,lion 1st 
T.n~,,ntry1 s ~rnl:v.sh b1ctics, tl1c 1-mi t ;,.,s "bo.:m nhlo to nocoi. YO th.3 

3nomv <>'."lr:1. qciin n ,J-,cisi vo r-1nvqnt1=1.g:.:i. 

1--,. °S-rC:.lu<1.t:i_on: Py hre.,,kin~ t1"'J units rJo,,m to socf::i.o:n or hp]_4" 
pb.toon sizJ -i.nd st:-'.:r:5.ng unr'l'Jr th:. t'.l:i:Lck f.'ol:i."' qo j_n ti,-, !"<iny ri:i_y:i_n0s 
,,n., s1rr->.ll vr.1lloys in t~,,::i ~,c, tho ,:,i:>.t-t.,lion hqs incrn~so-'1 ~ri'Jn--"J:•r 
ini ti:1to0 cont~cts by 501 n_nr! tho n•imbor of con·!-"irrrc,n :1n.,:i:rrv 1dllon 
by 65%. This unit by omployin~ tbis fa.ctic, pl-tis r-Jstr:i.ctine:' :rnovcrmcnt 
d,1rin'!, d<:i.:rlig½t hoi.•.rs to tho CPrly morning oI' l<>.t'.) nf't0rnoon, ~,n~ 
onforcing n strict nois'.'.l discipline, h;-:,.s <>.chiovon ::i_ m.qr1con incroPcso 
in t,.,,ctic.<tl snccosscis. 

c. Rocomm'.:l:>10-i.tion: Th<1.t corrnnnn0s concornorl pJ.,.,co :i_ncr0<>s:i.:ncr 
o:mpbr-a.sis on sm,.-,,11 1.ini t opsr.,_tions -1:.1,,.,_t P,r'J c),,,r,.,ct0rizo"l hr stcqJ.th 
8.nd movomon.t <1.nd noise aisciplino. 

4,. ( C) &'PJ':::CT: F'Jn 1cnd Ink SOI Gh,,,_nc:r,'.)s. 

n.. Cbsor-rqtion: In ordor to 1,ffoct q srrooth tr.,.nsi. +:i.on ,'uon 
C!'"1)1f!'.J of frr;au::incL,s, C."'11 Si.g'i'lS "',nr1 ot,.,or SOI J"Jf't ~ri':'l, S,Jffj_d_,,nt 
time raust h::, :"'.llo,,rca for aisso:r.:d .. '10_tj_on to t~o 10,,nr oT)sr;c,tj_onP1 lov0J.. 

'b. 'i;v,.,_l,,qtion: Pon r-ind Ink c1""'nq":is to t 1~o n;_ visioc so:r Pr, 
1.,31,"'lly tr-:ine1-ci_tt'3d =~y I:1CSSP_go to t1'.') h.ri!!ri-'1')• rr>!1i.s i_vif'or:rrnti.OT\ :rm.i.st 
t1.~,n 'ho r::-;tr~nsmitt ::;r1 j_n t1,c br:i.g-"'00 'l'T'1' '"--:.t or r,,:,ss'Jr1 to t'1c T\,tt,,., lJ_on 
rc~rs. '['1-,'J i."'1.f"orl'1:'1.tion ;1'.!\,.st t 1"r:m., rfop'.)n-'!:i_;1q· ti.-oon 1~or,r :JxtJn1,ri.v0 t 1~,, 

C'\,,Pn,n "J.;-'! t'~'.i q,r,j_J.-,.1".lillty of' soc,yr,::; :rnry,_;1s, hn tr,,ns:rr';_tt0~ 01, S'Jc,,r'.:l 
r,i,'H.o or h<:'1~ c,.,rr:i.-:-3 -to thr, ti.nits ht +:1,'J fi-::lr'l. In t.r'J l'.',.,st, t1.-,ro 
1r.,s oftsn hc'J:ri -i_n.s,,·f':f'ici.cnt timJ 1:rt,,n'Jn t1,o i.ni.t:.i.cil noti.f'ic..,+.ion 
'-1'.1"1. tho -,f'f''Jct5-,n cl"'t-'.)/tiirio to ~.cco:mplish t}.'.) rH_,-ig.,)"l;_n<ition n.rocoss. 
Tois r::,s'L,lts in con-P,_,sion, ,,".1.n3CGSSP,r:,,r o:;.,_rt;rorr,oB to e1cco!'1Dli.sh "1:i_~,.. 
tribution ,.,n~ co1..1_1,1 r·,s1.ilt :i_n t;~'J coimro"1:i_sc o!" th0 ri;,+-;:ri_,,J_ con­
t~i,100 i11 th3 chqnrzo. 

c. l.::;col"2"1'Jn"'"t.ion: l".. riPHst-i.c tl!"!--:. :f'rqmo i:-o :;st~1-:-,1:i.s'h'J~ ho­
t1,oon rslo~so qi10 iriml0JY1-~nt~tio11 of Pen ~nn In1{ Ch~n.q:;s. 

-" C -" • t • "T·./ '.c ·1. OJJ1I11::i_T'.c.1. 1~c· -J.on: _ 
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CONFIDENTIAL 
LESSONS LEi,lUIB0 

Commander's Observ<'tions, Eveluctions end Recor:,r.:.e:,dations. 

Trnining 

1. (C) SU'JJECT: SniJers 

a. Sni';:,ers are requirec"'. to [:O to Chu L;;: i r.:10::1t':;ly for u ~_;er iod of .::;~J)'l:"OXiri1.c:te­
ly 5 days to clecn and rezero their we.::Jons. Courltir1i_: trevel tir:-!e back eur:: 
fort:·., snipers c1re often r::.ot r:vailable for employ1:1eny for cz)roxhantely or:e 
week each month. · 

b. Sni:)ers are skilled nnd l:.ighly tri::ined incliviC-:unls whose time is very 
vclueble to the bnttalion. It is a waste of c vcluchle asset to have ecct s~~)er 
sane from the unit for ll1.Yproximctely ornrwuok of oi\ch month" •. 

c. It is recommended thet n 1:1obilc te:::im be forr::ed :.::2t Division level to trcvel 
to e.sch unit that has sr-ci:,ers on c monthly b.!"sis. Tbis teem should Sl)en2 
ap-_,;roximntely 2 duys ct enci:. unit clec:minz .::iri:::~ :re·

0
~•&ir.ing tl:e sni:;ers wel";_:>or:s 

rind working with- the s.r1.iper to rezero 1-:is we~pon, Tl:e team could clso issue 
c::rrmunition as -required. Only srd)ers with serious c.'.'.'ii:,ten.snce ;,robler,,s unuL' c, 
sent to Chu Le:> i. Thi~ would :i..nc.rense the 2v2il.:.:ble time of tbe snLJers ov 25 •-. 
40 :?er cent, and should serve t.:) ir,\~OVe the oni.~:P.-i;: :.n:or.:rcr,1 wit:-:.ir. t:·:e Div:i.s_:_:, • 

<l. Cornraand b.ction: N/L 

2. (C) Use of Tniinin::; Rc:n'.:'.:es. 

c .• O::iservotion: The c:verc:0e US soldier docs Lo:: :recoive )ro;,e:c trci:.i.:::_ 
to remain t<.1ctically proficient in tl1e field. 

L. Evnluc':tion: The meL tend to be over-confieent rJue to L::ck of cont:.c: :;: ,LL~;" 
in the field, thus tte unit tacticc:l }roficiency ~eteriorates. The results ~re 
enemy initinted contncts followed by ::i )OOr reaction by the ncneuver eleceT:::. 

c. Recornrnendc::tion: T:-:.:-,t m1its establish 11 tr~ :'..;:.ins pro3rcrn tb::t er:.a::. les e~c: .. 
r.mn to employ his weni_)on £!SD.inst ll variety of :rec:listic tc:r2;ets. Er:r/.·:cs:T.s, iL 
t:,is type of trainin;_:;, shoulc~ be plnced orr tl:o L:-Jividuals f~[;ininr; ei·1t::usi3SL, 
oc:, . .-ressiverress :rnd the ir,ir.,cc:H.:-•tc res;_.)Onse to fi:re. Lr.:'.clitio,,c.]. results ere :;__;> 
,~~~ved morksmansh b, fl'miiinr•ity-,; •.tl tb th, •irt.--,i,i":im,;:, 1 •nr.i_non ,.,ij_rl t 1, •'.:: ·;i :::vr;J.onr-r:n+. . ' 
of tenm work ~1ithin the squad. 

a. Command Action: Quick fire c:11<l squDd rel:stion trcJinin2; are inco:c·.:c:::· _:c,:,. 
L1to b.::1tt.:1lion tr~iniai::; during I~efit 2nd Retrci:: ;_.;eriods. 

Inclosure III. 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS 1 tTH INFANTRY BRIGADE. AMERICAL DIVISIC>N 

APO SAN FRANCISCO 96217 . 

AVDF-BACA. 26 April 1971 

SUBJECTS Quarterly Report - Lessons Learned 

TOs ColllDJ:l.nding Officer 
11th Inf Pde 
ATTNr S..J 
APO 96217 

1. Reference, letter dated 21 Apr 71 subject as above. 

2. For the reporting period this section has a negative report, 



A VDF-:JA.T-CP 

J)]lPh,RTJ:DHT OF THE' .iruIY 
Head.quarters, 4th 3attaJ.ion1 21st Infantry 

11th Infa.n~J Brigar:i.e" 23d Infa.nt-..:-y :Division 
;~o San Fra.n0isco 95217 

Su3J.Jor: Qia.rte:rly Re:;?ort - Les sons Learned 

Oo:::nnanding Officer 
11th Infantr'IJ Brigade 
_j_S:J:IE: ..lVDF-nA.OP 
.l?O Sa.n Francisco 96217 

25 April 1971 

1. ID)"'p __ }.::!J@E: Ltr, HQ,, 11th Inf J3de, Subject as a1)ove, dtd 21 A.prll 1971. 

a.. Observq_tioni J3riefing for 1Tewly Arrived ?ersonnel. 

b. EvaJ:ri.ation: :Du.xing early January 1971 this battalion, a.s others within 
the J3rigc.Ule, be.]3.n receiving a. substantial number of both rrin-country"° transfers rJ 
and newly arrived CONUS replacements. Because of the wide range of acquired sldlls J 
assimilated by the in-country transfers as opposed to the newly arrived stateside 
t::;::a.nsfers the battalion instituted an orientation :progTan desiened. to satisfy the· 
needs of both grou,-i:,s. Both gTOUJ?S ·were initially briefed by the Battalion Commander_. 
normally in the battalion rear· area. This initial briefing was one generally attunec_ 
to velcominc- the new personnel, outlining the battalion history and a general 
::_1rocedu:raJ. orientation. Both grou:ys were then trans::;,orted to the Battalion's 
Fo:;.."1:ra....-d. Fire Base for a thorough Operations/Intelligence Briefing. This was 
followed by a. general briefinc; aimed at fami.liarizillG all of the new arrivals -with 
the :;>ersonal, religious, and recr9ational facilities available at both the Brigade 
and :Battalio.n perraa.nent fire bases. The two grou:?s were then broken down. A 
gene~al review of ":Do 1s and Don't 1s 11 rega1."d.ing booby trapsr artillery ]?rocedu.res, · 
:i.!D? Seeuri ty and ruclr.sack discipline was e;-iven to t...he in-country transfers. ·Also, 
and :probably the most im:;.Jortant as::;>ect of the ttin-countryn transfer briefinc-, was 
tl1.e astmrance me.de by the :Battalion Coramander hinself that their pror.1otion list 
~te:tu.s, R&R a,l)plications, ::;>ending a-ward recoraoendations and associated. 1Jersonnel 
actions would be honored by the Battalion. The 8TOU? of newly ar~ived personnel 
were given a thorough indoctrination into the Battalion :a.B:R./Leave policies, 
~)r()i,jlotion i)Olicies and additional orientation on those essential military subjects 
of 1Joooy traps, mechanical ambush employment, 1ID? security, and rucksack disci:;iline, 
All ~;iersonnel, subsequent to their com::_:ia.ny assignra.ents i-rere always pi•lced U? by 
the respective Com::_)a.ny First Sergeant or in bis absence, a senior noncommissioned 
officer. id the com.:::,a.ny level; the· new personnel were given a similar orienta. tion 
to that received at battalion leve1 1 but on a reduced scale and specifically 
o:riented to that com:pany. lfo differentation ·was ma.de at the com2_)a.ny level between 
.newly arrived :;;>ersonnel and in-country transfers other than those associated with 
:i.filned.iate personnel actions such as :pending R&a., ::_)Tomotion list status, etc. . 
Generally this orientation period la.sts (for both gTOU}:)s) from three to five day-s.;S" 
i1l1.enever :._X>ssible a new ar.ri. V-d.-1 joine<l his oarJ.::_;a,,ny -wh,p_,n_ it arri v0d on t~ Forwai..~ ;"(_,{~ 

'4~;,< 



Fire Sup-_go1.'-t Base -f~r: its no~ refit· period., thus a.llowi.ng a reasonable 
acll.Illi;Ltiz.ation and nshake down" period, es:=:eciaJ.ly for the new sta:tcside axri~ls. 

c. ·. Recommendation: It has been this J3attaJ.ion 1s ex-perience that a reasonable, 
practicar-o-rle~tion for newly arrived :,?erson.l'lel J.)ays divic1.ends in both combat 
effectiveness and. unit espirit. To be meaningful for all new personnel it should 
be brolcen down into those who a.re new to Viet.t:l.31J. and those who have had a degree 
i,f _in.,.country experience. While this dou°Jle ap:?J:.'cacb. is slightly more time 
consuming and requires additional preparation it has proven to be more attuned to 
the groups needs, less boring and repetitious and has facilitated i:mmediate 
integration, es::_:iecially for in-country transfers, to the Battalion. 

a. Observ_ation: Hission J3riefi.t\.,"'S • 

. b. J1lvaluati9B!, This Bat·calian has frund that a thorouc;h mission briefing is 
essential for a com~a.ny prior to that com~any raoving off the Battalion Fire Base 
in·to an ol)erational area. 1-Jhile this type of briefing as it J.)ertai.ns to the 
opexe.tional aspects is nonn.ally SOP in any unit, vre have attempted to add all the 
useful intelligence available in a given area. 'While much of tbis intellicence is 
gleaned fron 10:JJ, 1Ti&ht Ha.wk and ldx Cavalry missions· in the area. we have found 
that a. thorough evaluation of previous•unit locations, points of ]?revious contacts, 
uecl1a.n.ical aPbush detonation locations, 1.m.occu::;iied. way stations and bn.se camys to 
be e.."Tt:remely useful infom.ation. This :,rocedure requires· the Battalion Tactical 
0-2erations Center to plot· and record in some detail UDP 1s, H'.!. loca.tions, :points 
of contacts, way stations, etc. This info:rmation can then be transferred on a 
dail:r basis to a map ttfli:ptt or overlay and quiJGe gra:pltlcally reflects ho1-r an axee~ 
has been worked over the course of a number of nonths. It :points out old I0P 
:90s.iti~ns to be avoided and conversely where ]?reviou.s units have had'results with 
lrl 1s. It is not intended to, and does not replace hard intelligence, but it does 
l)rovide a useful orientation to a particular area and the battalion is ~::-2erience 
in that a.rea over a i:x,riod of t:iTJ.e. 

c. Llecor.:_1E.endations:. 1foneo 

4. ~33:.TIOUS: 

a. Observation: Use of lionta::;nard RF Solcliers as Guides and Inter?reters. 

b, :Jvaluation: Subsequent to Januar;r 1971 tbis Battalion has been res::;>onsible ------------- "" fo:r conducting operations in the nou.ntanious terrain well to the west of Due Pho, 
RYE. The area is characterized by e:::treBely ru[;c,-ed ter.cain with few inl1a.bi tants ~ 
Contact has been sporadic, but once gained was difficult to maintain due to both 
t:1e ruCT;-edness of tl-ie terrain and the Battalion 1s ine;;:pcrience in operating in 
that locale. To facilitate the battalionts orientation in the a.rea·and to 2rovide 
a capability to i...•y!;erroC;ate ~ personnel the battalion may ca:2ture, an arran.r.,~ent 
was Dade with :i3..\ TO :District to attach 8 to 10 l.i.ontac;na.rd. soldiers w.i.th a US :L.cv 
.advisor to a con:ia.ny operating in the area. This arrangen.ent has J.)rovided the 
unit on the 0..cound with a.n instant interrogation ca::;>ability wi:th the ethnic [:,TOU? 

in the area. It has inmeasurably helped the g:cound unit commander in planning his 
searc.c'-1. and clear·· oye:rations. The 11onta,::sna.rd 3.F soldiers have easily ada:,;ited to 
eati!J[; US rations, have caused no additional resul)Jly requirements and in every 
case have :9roven e::::·t;reuely useful in orientatinc; a. unit to thoroughly search and 
clear a {Jiven area. 



o. ~_p]!!!l1endati-9A!, When operating in unfa.milar· te~H;oi7s and. especially 
one ,n. th a. poJ.)U.lace of a different ethnic backgrou.ndy it is lBJ:.9f-~1.J. to integrate 
RF or PF soldiers of the sai:te ethni0 b8..C:c.s:;..->o1Ll'.ld. irrtio the scou.'1.d unit,, :CCS ts a.re 
norna.lly of Vietnamese ethnic background and are rarely helpful in the mountainous 
ten-a.in of Vietnam. Obtaini.ng the use of these RF/PF soldiers is easily coordinated 
and is recamEended a.s a. means to increase the con.bat eff'ectiveness of uni ts 
o:~rating in these areas. 

~ 
DILLY J. ORR 
ll.2 IEF 
11.dju.ta.nt 
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REFERENCE OR OFFICE SYMBOL·. .SUBJECT 

Quarter~ lle~t - Lessons ·Learned•· 

FROM Bde Sig Ott DATE 27 Apt 71 CMT I 

jdw 
-••·~ • •-- ·•••-• T..., • , -'- 0,,. 

1. Reference: Lt.r, IQ, 11th Jnf·Bde., A!,D!-:-8.~~! _d~-~-1. ~pr 71, Subj: as-~~~ 

2.·· · The· following is the Br:lgade Signal. teeder report !or the cm.I. covering the 
period 1 Nov 19'10 - ~ Apr 1971. 

A. Personnel 

1. Subject: ~t~tion "Hump" o~ Comm.~cat~ P~~onnel.. 

(a} Observation: During the reporting perioa.,-·3tr conmtinications · -· ·. · ······ 
personner·departed this cCl'lllia.nd on DEROS or rea.ssi~t. . Since the 11th 13rigade 
Oomn.unicatiomf u· onl.y authorized.28 persormel, ·thuf represerits·more·thatf·a. 100%. 
turnover or communications personnel in a 6 month period or twice the normal rate 
tor RVN. 

(b) · Evaluation:· ·Si.nee· continuity or operations and the development or ····· 
expertise a:roong assigned personnel. is· ·one of tne· paranriunt .. eonsid.erat1.ons 1n·an ·­
e:ffioient/resporisive communications· organization., the rotational "hump" descrjbed 
above should ·not have ·been allowed to occur. While such a •hump" is detrimental 
to·the combat effectiveness ot an infantry- unit., it~is by no means· as' crit~ 
because ·there ·:ts onlj- one &minant Mos·,·-·11B20, as apposed to the Bri8',de· · · 
Commmications Platoon where- a considerable cross· sect:irin o:f' connnuriications MOS• a 
are re}'.lr'esente::l.. Accordingly; current signal opar-ations ·1n this brigade su.tter 
from a marked shortage of experienced opet"ator personnel. 

This situation is magnified• considerably lilen senior personnel leave without 
replacement, thi.ts creatj.ng an iri.tolerable·wid at the supervi~ level. A.· ·· · 

trPF~in-0118.rge'- can never hope to .replAce the NCOIC, unless he has prior service/ 
experience aiid/or· e:xtra.ord~ formal training on the equipment he operates and 
in the operational area he supervises; It newly assigned communications personnel 
are allowerl a nor.ml break;.;,in/training overlap with more experienced· personnel, 
· this expertise can be developed internall;r. When denied this opportunity ·the ··. 
eJC;Perience factor suffers, e:f.'f'.i.ciency declines; and the subscriber/user or -organic 
comnnmications · gets less than he deserves in terms of' quality and continuity ~ 
communications. · · ~ · 

(c) Recommendation: · 'l'ha.t Communications personnel losses be-monitored very 
closel,y to ensure continuity of operation and supervision. When 11, developes that 
more than 25% of assigned personnel will DEROS or be re&ssigned during an..v three · 
month period, the records or all communications personnel assigned to the Brigade 
or even the Division be screened to determine where internal i-eshurrling or 
personnel n1ight be use::I to break up an impending rotational "hum.pst to the 
mutual benefit of all communications elenents eonca:-ned. 

DA FORM 
1 FEB 62 2496 REPLACES 00 FORM 96, EXISTING SUPPLIES OF WHICH Will BE 

ISSUED AND USED UNTIL 1 FEB 63 UNLESS SOONER EXHAUSTED. 
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Stl3JECT: Continued 

27 Apr 71 
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2. SubjectJ Expanded operations without persomel augmentation. 
-. ~ - . - - .. ..:... - - - . ~ ~- •... - . - --

~-~ "(a) · Observation: The 11th ·1nr Bde CoilllnUnications--PJ.atoon mans-two 
operational m.-eas -tor llhich no ·personnel are provided "by ·roE · or crixrrent'-MfOE; · a 
MARS station and a.·rour triiha1·4.;;;.Channe1·VHF site(using--AN/GRC-163 radios).-- - - · 
No less than 8 personnel vould be considered normal_ to_ man. th~~-! ?perati~l areas. 

--- (b) -Evaluation: The -operation -of · extraorciihary communications s,stern:s -· -
without-personnel augmentation places an intolerable drain- upon· a ·eoniinnnications· -
organization~ · 'When an alread:, understrength ·,m1t 1s- rorced tcf bear -an additional 
operat1ona1-bt1rden utilizing-on1.y·assign.ed personnel,· all communications sutf'er -
proport:i.onatel.7; - Personnel -operating com.inuous 12· hour shirts seven as.vs· s>week 
cannot· be expeuted to :iiil.intain peak proficiency. What's more, one operational 
area has- been left with only one operator to man the NOS in the Bde R'l'l' Net on 
a 24 hour "on-call tt basis. 

. (c) Jlecommendation: linined3Ate action be taken to develop an MrOE consistent 
with_the ~ncled operations Br the Bde Commmications Plat·oon. 'Ir Ml'O~ action 
is deemed inappropriate, then"'personnel. augmentation team dram from. Division 
assets be attached for the duration .of' the period of expanded eomnnmications 
operations. 

B. Operations 

1. Subject: Extended operations are a "drain" on organic equipment. 

(a) Observation: Dm-iilg the recent· operation· Lam Son 719, the 11th Bde 
Conmun:ications Platoon was required: to support a !wd TOC, a TAC -cP or •j-1:mptt-TOC, 
a.rd certain requirements for the "stay behind" element at its permanent base,· 
FS3 Bronco. This created a serious overextension of organic equipment assets. 

(b) Evalui:tion: The expanded operations described aliJove required stretching 
orga.liic resources to the limit. Normal equipment failm-es often created a 
requirement for special rtms by organic air assets to redistriliute conmrunications 
equ.ipnent just to maintain continuity of operations. Standard communications 
doctrine calls for a reasonable amount or back-up equipnent of each type to 
held on site to provide continuity of operations. Ir this doctrine is violated, 
it can onlJ" result in a diminution of eonmunieations posture and possibly cause 
a mission to fail or be aborted. 

( c) Recommendation: That- any · future operations re4uiring communications in 
excess of authorized qU'lntities., with reasonable back-up, be supported by 
temporary loan equipment from Division or higher assets. 
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AVDF-BA-SIG 

StB J.EC'l'.: Continued . 

2. Subject: Pen and Ink SOI Changes 

27 Apt- 71 
jdw i 

· · ·· · (a) Q>sei-vation:- - In order· to atf'ect· :a- s1t0otli -iransitioi1 upon· ~~nge' or -­
.t'.t-eq1i.encies;- ·ca11 signs-am··otlier·· sot·materiu; ···sutficient time _1111.1St 'be allowd 
tor diss~tion to the _lo~ opera.~_io~l_lege~ .. ____ ..... __ , 

'.<" .;1·.:. 

(b) Evaluation: · Pen-an<r Ink changes·to-the1Jiruion ·sorare bsuUlt · ··· · 
transmitted by message to the-brigade. -n1s·-worma.tion·Jimst then be:··r·etrans­
mitted in· the Bde R'l"l' Net or· ·pa:ssed · to the·· Batallioii rears.·· ·The· 'lilf'ot,matio1f- - --- · · · 
lllllSt then, ·depending-upon how extensive the change· and-the··availabilit,-·or.·sectre 
means, be transmitted by ·secure radio or hand carried to units· fi the .ti.eld; -!Ji·· 
the pa.st, there has ·orteri been insuf'ticient· time· betm,en· the· initli.l."notification - . 
and ·the ·erfective date/time to accomplish the-dissemination prossess~· ··This·results 
in contwsion, umiecessar.,- extremes ·to··a.ccomplish distrll>ttf.ion and could result 
in the compromise of the ne.terial contained in the changeo 

. ·~ - . -

· (c) · Recommendation: A realistic time :frame be ext;ablished between release 
and implementation or Pen and Ink SOI Changes. 

.. - - ' - . 

3. Subject: lack' or Power Gene:,ating ~e!lt tor Montezuma. _Si~l Site.· 

·(a)-·-ot:;servation: An imsatis:tacto17 power source is ·currently used- to 
power !fontezuna · Signal Site. · A -power generating system equal to the demnd 
:must be found to satisfy the requirements. 

· (b) Jh'alua:tion: Montezuma Signal Site is the backbone of 100st 11th· 
J.ntantry Brigade and subordinate unit oonmuni"cations~ -'!'he najor eignal commit­
ment on the hill is that ot the 11th Bde (PM relay, l,,-channel VHF, a:rtd MARS) and 
52.3rd Signal (VHF radio am carrier terminals), but a nunber o:t other units 
operate coD111.unications terminals and/or relays in support or their mission. 
The power ·ror this site is currently provided by .feeder l:iiles ott Philco Ford 
power genera.ting equipment located at the base of the hill. This arrangement 
provides power for both the operational and adm:inistra-cive electri:cal. require­
ment on Montezuna Hill. Histortoall1', three· 3) KW generat-ors · 1-.1 ·been used 
to satisfy the operational site regu.freniente, but these were remved when the 
USASTRATCOM unit {62nd Signal) vacated the are9,. 

(e) Reconmendation: Tlat a separate anc1· independent powe.,:- generator 
qstem be developed for the operational load on lbntezuma Signal Site. The 
current power requirement would easily justify the commitment of 45 KW 
generators. Such generators would require a full-time generator nan assigned 
for operat:ion~/ms.:intenance. 
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SU3JEOT: Continued 

4. Subject: Frequency Limitations of Aircraft Radios. 
. ' . -· - -· - . - -~ - ' .~ .. ·" . 

271 ,, 71 . jr::, 

· (a) Cbservation: ·The -frequency range· ·covered-by-the 11H radios ·1n'regul.Ar 
use by the infant.ey is 30 to-75-.9.5 ·MHz.· ·The.range ·o·r ·tlie PM radios used ilf ·· ·--- · · 
Anny- helicopters· is only 3(r to 69. 95 ·MHz-;· . The· 'dependencei ot gromd . ccmbat forces 
u:pon aircraft· for -close· support-ntJ.kes the apparently minor discrep:l.llcy in 
!'requency range very significant. 

(b) Evaluation: The· assignment. or frequencies in the· DiTision ~ ·a· very 
lAboriou·and ·critical -orocess~ Because of the limited nuilber ·or frequencies 
alloted ·to th·e Division~ the inability to assign eYen. a small: num:ier of' · · .. 
frequencies, because ·they are· not ·compatibre with· air era.rt ·type· radios, on1.t· · ·­
serves to further congest an alrea.d7' crowded --- frequency spectrlllll. Ironically,· the 
frequenc·ies exclmed; 70 ·to 75~ 95MHz, are· actuan:y-the"best' ·1n ·the entire band 
covered b7 the In:f'antry radios; they have the lea.st interference and allow 
transmission :f'or the greatest distance. 

- . --

(c) · Reconmendation: Aircraft PM radios be imdified to conform eJG!l.ctly to 
the ·upanded frequency band of the· Infantry. · An interim solution being the 
deYelopnent of an SOP for frequency assignment to infantry units which would .. -
eJq>loit the f'ull potential or the·m-band from70·.;; 75.9:5-Mtiz while stm·assur­
ing a complete coordination capability for aircraft operating in close support 
of ground elements. 

C. Trainmg - None 

D. Intelligence 

1. Subject: Use of homing (directional firrling) antennas. 

(a) Observation: Battalions are often bothered by interference of' unknown 
origin. These interfering signals nay well be deliberate jamming or accidental 
joint use of a "bootleg" frequency by an enemy force. 

(b) Evaluation: While the above is the case in only inf'requent instances, 
it can still not be ignoroo as an invaluable intelligence gathering vehicle 
· and extend the capability of other agencies as an additional· means to find and 
f'ix the enemy. A triangulation performed by two or more Bde/Bn elements could 
easily pinpoint the origin ot an unknown ra.dio signal. This infornation could 
be used to call in artllleryAair strikes and/or plan future operations and the 
deployment of more sophisticated surveillance media. Ca.re would, or course, be 
required to get clearance' from aJJ: allied .forces operating in the area to confirm 
the in~ruding signal were, in fact, that or an enemy transmitter. 

. . hen i.itr fotmd · to be a station opera.tad by friendlies, there could be liene­
fic:ial by-products. For instance, coordination could be affected to eliminate 
mutual interference or friendly forces uncertain of their location could be 
reoriented. 
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SUBJECT: Continued 

~.. 27 Apr 71 , , 

( c) Recomnendatiori: -Homin1f antennas·· {AT.;.784/PRU) be -placed· in the- hands · 
or Batt.alion/Canpany persoriri.el operatiri~t·m-the · f'ield; such- an authori~tion 
currently exists, but- mt' organic battal.io·ns have·tbis· equipimnt on lia.:nd~·- ·, 
Also; that an SOP be developed Div:bi_toi'f widtf ?ar-·per:rorming triangu]Ations in 
response to all reported radio frequency interference. · 

~ - _ •- • •-••-'~-•-k ,,-• •., ••. • --;.• ••· •F -••; •• •• • ••6 ... • • 

2. Subject: CClnpromise ot·USKAC materials, Operations Codes, am classified 
intorJD9.tion concerning U.S. operations. 

(a) <l:>servation: The practice of severely restricting the distribution -or· 
USKACs and Operations Codes is selt-de:t'eatirig. in the-absence o'f the ·aids··ror p 
passmg classified or non-perishable intarmation, "unauthorized practices· a±•e 
toll.owed· which can onlj result in the eoq:,romise of inforraation which requires 
protection. _ _ _ __ _ __ . _ __ _, _ 

(b) Evaluation: · USKAC·ma.terial and Operations Codes were developed to end 
the use ot unauthorized shackle codes,· point;.;o:r-ori-gin codes, double talk· 
messages and other ine!fective means contrived· to pass ·1nrornation. These new 
devices have proven extreme4" ·erfietive ·ana; when ·properl.y used, meet· all 
criteria established by the various security agencies for surv5.vabillty. ·, · 
Beca. use of the -administrative ,headaches mvolve1 when a compromise or such · --
material does occur, higher headqU9-rters a.re prone to· unduly restrict the distri­
bution of these items; this is essentlil.:cy like the·ostricli with his-head in 
the sand. In the absence of authorized nateria.1/devices, a G~L ·1s powerless 
below company level (the lowest echelon authorized the KY-38 secure divice) to do 
anything except piss inf'ornation in the clear· or devise unsatisfactory alter­
native means. Such feeble attempts at deception can be easily broken to· plain 
text by a trained analyst. · When this information is iil.tina.tely en.coded for 
further dissemination as prescrjl:)ed, it only mnages to compromise the system· 
in:tended to protect it.· This places in jeo~rdy all infornation encoded there­
aft,er using that system. 

(c) Recommendation: A ·more realistic approach be taken on distribution or 
USKAC• s and Operations· Codes. Although administrative problem result· from the 
increased distribution, anything that protects inforrre.tion at the lowest 
operational level is in the best interst or all concerned. 

E. L>gistics 

1. Subject: Direct Support Maintenance. 

(a) Observation: Direct Support Maintenance as currently conceived, does 
not meet the needs of the organization it is intended to support. 
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Stl3JECT: Continued 
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(b) EV'aJ.ua.tion: -Except f'or certain select items of' equipment.,· the 
maintenance· company supporting · this Brigade ·conducts·- a;· sort.;.a,nd-fon,ird operation~· 
As" Ii.result:, major end items na.7 be deadlined for extendecl per1oos -or :thle·,·ror· "the 
absence of a relative minor ·item of equipment 'Which could best have been repaired 
on-the-spot. There is n<> better test bed l'or· cheeking a troublesome· item-or. -
equ.ipnent., than its norsrmode of emplo,unt. What·1 s more; the ·transportation 
and }}g.ndling of loose equip]nent often causes m:>re danage and misalignment than · 
the original equipment fault. · 

(c) Recommendation: That, whenever possible, repqir personnel ne.ke · -
"house cans• to repair items coin.prising an integral part of a major ·ena. item.· 
This should ndnjmize the dolll time and· el.i:minate unnecessary· ~sure of' eqtii~ 
ment to·- possible ·cla".nage during shipmsnt to -and from the centralized ~intena.nee 
facility. Decentralization of repa.irnan of' all types could :rurther enhance · 
the response time of' D:irect Support Maintenance activities. 

. . 

F. Organization·- None 
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(c) Reconnnendationa That connnands concerned place -increasing emphasis 
on employing mechanical ambushes offensively. , . 

(d) Command Actions This unit requires that classes on the proper 
employment of mechanical ambushes be given each time a unit is available for train­
ing. 

d. Organization. None. 

e. Training: 
( 1) Use of training rangest 

(a) Observation: The average US soldier does not receive proper 
training to remain tactically proficient in the field. 

(b) Evaluations The men tend to be over-confident due to lack of 
contact while in the field, thus the unit tactical proficiency deteriorates. The 
results are enemy initiated contacts followed by a poor reaction by the maneuver 
element. 

( c) Recommendation: That uni ts establish a training program that en­
ables each man to employ his weapon against a variety of realistic targets. Emphasis, 
in this type of training, should be placed on the individual's gaining enthusiasm, 
aggressiveness and the immediate response to fire. Additional results are improved 
marksmanship, familiarity with the individual weapon and the develoIJlllent of team work 
within the squad. 

(d) Command Action: This unit now has in operation an individual 
quick fire and squad reaction range. 

f. Logistics. None. 

g. Conmnmications. None. 

h. Material. None. 

R>R TEE COJ:.'.IJ:1ANDER: 

JOSEPH GRANO 
CP.r, Infantry 
Adjutant 
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DEPARTMENT OF TEE ARMY 
Headquartel?S·, ,a Batta.J.io, 1st Infantry 

11"th Infantry Brigade,. 23d. Infantry Di'w.i.sie:m. 
APO San Francisco 9621 T 

Opera.tieJJ.S Repert:. - Lessons Learned 

TO: Comma:adiltg Officer 
11th1 !Rfantry Brigade 
APO Sam. Fra.n.cisco 96217 
ATTN: AVDF-BAOP 

28 April 1971 

Re.£.e,rence: 23a· Irrl'a.ntry Division Regulation 525;..15 and letter· (AVDF-BA.OP) HQ., 
11th Infantry Brigade dated 21 April 1971. 

A. Persoruael 

1. Subject: Special Duty Personnel 

a. A number 0f perso:mael assigned to the battalien are being 
utilized by higher headquarters as special duty persema.el. 

b. This results in an inflated battalie:n strength on which replace­
memt and premetien are determined. 

c. It is recGilllllended that permanent; special duty personnel be re­
assigned to the headqparters ila which they are being utilized. 

B. Illt.elligence 

1. Subject; Snipers 

a. Snipers are required to go te Chu Lai monthly f(!)r a period of 
approximately 5 days to clean and rezero their weapens. Coumting travel time 
back an.d forth, snipers are often not available fer empleyment for approximately 
ene-third of each month. 

b. Snipers are skilled and highly trained individuals whose time 
is very valuable to the battalion. It is a waste of a valuable asset to have 
each s~iper gone from the unit for approximately one-third of each month. 

c. It: is recommended that a mobile team be formed at Division level 
to travel to each unit that has snipers on a monthly basi·s. This team should 
spend approximately 2 days at each unit cleaning and repairing the snipers' 
weapons and working with the sniper to rezero his weapon. The team could also 

-
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issue a.mm.unitioR as required. Only snipers with serieus maintenance preblems 
weuld be sent ta Chu Lai. This weuld increase the available time of the snipers 
by 25 to 40 per cent, and should serve t0 impreve the sniper program within. the 
Divisiolll. 

C. Operations 

1. It appears that due te a recent change te ambush tactics, this unit has 
bee:ia able to deceive the ememy aud gain a decisive advantage. 

2. By breakiE.g the Ulli ts down to section. er half platoon si'ze and staying 
under the thick fdiage in the ma?11.y ravil'les and small valleys in the AO, we have 
increased our friendly initiated contacts by 50% a:nd the number of confim.ed 
enemy killed by 65%. This UJtlt by empleyimg this tactic, plus restrictillg meve-
me•t duriag daylight hours to the early mern.i.Jlg er late a.ftem•~•, a.Jtd enferciBg 
a strict ••ise discipline, has achieved a. marked increase in tactical successes. 

D. :Oro,aizatient Nome 

E. Training: Nene 

F. Logistics: Ne:ae 

G. Cermmmicatiens: Nene 

H. Material: None 

I. Other: None 

/ . // /, I il/l.A,/\--fr'~ ~--

JOHN B. LUKE 
LTC, Infantry 
CC!llllill.andiltg 


