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AVDE-ATPO ' 27 hpril 1971

SUBJECT: Operational Report of lst Batislien, 82d Fleld Artillery, for #he
period ending 30 Anrdl 197L. ’

Commending Officer

23d Infantry Ddvigion deiery
AT S5-3

AP0 Sen Francisco 96374

SECTIN 1, OPERATIGNS:
STGIIFIGANT ACTIVITIES

A, Commiend:

1., Bockground, The 1lst Battalion, 82d irtillery continued to provide artillery
support throughout the southermn helf of the division Tectical Arsa of Interest
during the reporting period, The batialion underwent severzl changes both in
key persomnel and unit structure curing the lest period, The 1lst Battalion, 82d
Field Artillery was honored to have been the firsi artillery umit from the 234
Infantry Division %o perticipate in COperstion Lem Sen TI9,

e. LTGs: LIC William P, O'Eryen assumed cormand of the battalion om 5§
December 1970 from LIC Balph ¥, Javes.

h, likJsa:

1. lisjor Harold L, Shellgbarger sssumed duties of Battalion Exscutive Of ficer,
vice kaj Benjamen Jeckson on 11 Jenuery 197

2. Ma] Howard S, DeWitt: sssumad duties of Bettelion $3, vice thj James D,
MoGowen on 14 Pebrusry 1971, hiaj McGowsn wes medivaced from Fire Support Ease
Vendersrift due to iljness during Dperation Lem Son 719, (This entry mcted i
this report for purposs of continul ty)s

4, Distinguished Visitors.

h FOSTITICR Emm

ﬁﬁ Jenod Le Baldwin GG, 23D Infantry Div 5 Dec
BG ‘Theodore Ce Mataxis ADCYM, 23D Infentry Div 25 Dec 70
Col Jack R, Sadler €0, 23D Infentry Liv 5 Dec 70

29Jean T
B. Persornel, Administration, Morsle end Discipline:

1., The battalion hed two deaths pceur during the reporting perioed
(pargtion Lam Son 715). -
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One EM dded immedietely due to accicentsl discherge of weapon on 2 Rov 1971,

P ;
Totel KIA -nd WIA, hostile and non hostile, which odeurred during Operation
719 i1l be discussed in = separote report, -

G, Intelligence end Counter-Intelligence: The battalion wos pluced in the
unigus position to realize the benofits of cantor«intalligence plenming related to
Operation Lem 8on 719, Information that 2 move was imminent wes disseminated
to a select few and reduced the possibility of local civiliens, and enemy sgents/
informers gaining knowledge of who, vhere; when end what was %o occur. As stated
by the Commander in Chief, this secrecy, though not immediately undorstood by the
troops, allowed for munimel enemy harrsssment vhen units did move to perticipate
in the operation,

D, Operations, Fluns, Training and Orgenization;

1. The 1st Bettalion, 82d Field Artillery provided general support re-
inforeing fires for the southem half of the AO (Iron Mountain, Hentucket Beech,
ond Genove Park Operetions), with the bettelion heedqusrters and opersticns
center located at Hurricane (BT 537 U'E.l-

e. A4 1/82 Artillery reinforced the fires of 1/14 Artillery frow Eat Cit
(BT 440077) with four howdtzers, and from Dottie (BS 680853) with two hmrxmrs.

b. B/82 Artillery provided reinforcing fires to both 1/14th Artillery
~nd 6/11 Artillery, with its heedquerters eod four howitzers st Snoopy (ES708610)
to two howitzers at Stinson (ES 539824),

¢, C 1/82 Artillery reinforced the firss of 6/11 Artillery, vith its heed-

usrters and four howvltzers et Liz (BS 757432) end two howitszers at Deblde,
BS 850119), - ——

o —

d, D 1/82 irtillery (B-Imch) provided au?pﬂrt te both 1/14 and 6/11 Artillery

from Dottie (B3 635353_}_ end Bronco (ES 812396

(1) Battery D(-) with two 8 inch howltzers participoted in en overnight
artillery redd, woving by road from Dottie to Fat City.

(2) Two B inch howltzers from Battery D perticipeted in e one diy ertill-ry
* reld, moving by road from Bronco to Dregon, Targets were tumkers, tumnels and
fighting positions locsted in o mangrove swemp.

(3) Battery D(-) moved the two 8 inch howitzers from Dottie to Hromco to
add additional fire support for a Combet Asseult by the 4th Yettzliom, 21st
Infentry in the vieinity of Ls Don, but wes cencolled due to zn exionced period
ef incloment weether, However, the weaspons did fire schefuled end uncbserved
fires in the vicinity.

(4) During the reporting period the Bsttslion Mzintenence Section in
conjunction with 596th Ordnanee perscnnel ware required to install four 8 inch
hﬁ‘a‘itﬁﬂl‘ t‘l.'lh:‘
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(5) On 19 Jan & informed that two of
tubes were to be replaced by 175mm tubes thus giving the battery two 8 inch
tubes and two 175m tubes. The snnounced change occured an 20-21 Jan 1571,
Bgttery D in'its new eonfigucetion left its positions at Dottie and Bremco
gnd procesded to LZ Ross on 23 January 1971, The Battery waz atteched to
3/18 Artillery on 23 January 1971, by genersl order number 1737, The move
wes accomplished during daylight hours, by road.

e, Battery C at Iiz fired a demonstration mission consisting of 16 rounds
ICM for the Commanding Officer, 1lth Brigede, Commanding Officer, 1lst Bettalion
20th Infantry and other infantry personnel.

£, Battery A at Fat City provided en AN/PPS-5 reder for utilizetion for
the Division Artdillery Signal Officer in conducting a one month rader operators
course for the ARVN artillery.

ge The CO, 2d ARVN Division Artillery, vislted Iiz end Snoopy for the purposc
of ostsblishing e firing platoon &t esch site,

h, Battery A at Fat City fired periodically in support of the Division
Artillery FO/INO school during the reporting pericd.

i, A1l Pire Support Bases hed survey corpleted for declination of their
orgenic piming circles as well as the locetion of throe ohservation posts for
purposcs of conducting High Burst Reglstretions,

j, Bettery B firing a contact mission for a HACV pdvisor end e ground
element was forced to fire one thoussnd meters fram a positiocn due to first round
proximity to a villege. The Scere Rounds coused the unknown size enemy free to
cease firing, permitting the ground unit to lesve the ereas with the wvounded personnel.

k., On 23 Jenuery 1971 the bettelion roceived notificatian thet it would
displzce end to begin preparations for zo extended sty in a field location,
The battelion imrediztely set about tho task of prepering to leeve its homa
bases, Some difficult moments were experionced during the preperatiom period
in gross of meinteneance, procurement of equipment, snd assigrment of persannel,
I+ mst bo noted thet morale wes gemerally high, This was ettributed to entici-
patien of e change of normal deily routine and the excitement of perticipotion
in a nejor operetion, Within thrce to five days the mcintenence problems were
an ¢ d4minishing trend, equipment requested through verious channels mrde 1ts
woy into the bettelion, porsonnol cssignments were being iromed outs Battery 4
from Fot City, Bettery B from Snoopy end Battery C from Iig closed in the Chu
Lei erce during late aftormoon on 25 January 1971 end closed into presclected
.steging orecs for meintenencs nd final preparctian, -

(1) On 27 Janusry 1971 the Battelion Cormandor md S=3 Officer depcrted
the battelion ares for furthor briefing, coordinstion rnd reconncim:ozce ef
positions, During thet peried the battzlisn under the contrecl of the Zxecutive
Of ficer completed the preperstiocn end wrs detorrined ready to mova,
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(2) The first bettelion vehlele pessed thi-ungh g*te 1, Chu loi Installetion

at 1605 hours-en-29 Japuary 1971, ' Each cpiver wes given o route strip mep pnd

this merked the first time any brttillon personnel, other than a selacted fow, .
knew of the fihal destinatfon. Just prior to departure the Division Artillery
Comnznéer briefed the bettelion parsomnel os to the idssion and rpmx!.mct-a span

of the time involwved,

& ;.'-g.q.

(3) The move wes by road merch with the leter two thirds occeurring during

the hours of d-rkness, Severgl resirlctiomwere imposed on the unit for the
corduct of the rosd march such ¢s totsl redio silence, contimious movement to
inelude no saslstence stops, and extended periods of trevel between rest heltd,
The inpesed redio silence meds convoy control extremely difficult, Thet, coupled
with . no cssistonce-stop policy, compliceted matters in pscerteining the ultimate
vhereabouts of dissbled vehieles snd their maintenance problems, This situetion
wzs ellavisted by hoving tow steps pre-atteched to ecch vehicle which engbled run-
ning wvehicles to h-:::uk up in - minimim of tims to & downed veshicle,

(4) Oversll meintenance efiorts proved to bte good rs the numbor of vehicles
which did not mske the sntire trip successfully w-s substrntic 11y low,- The Hal
Van ross wea 2 critical peint during the rosd rarch end was the ultimete test
in the brttelion's meintenecnce efforts, Continucus rain ecnd cold winds engulfed
the bottalion ss it went through thepess end p-rsisted for much of the remsinder
of the merch, This mede driving extremsly hazerdous going through the prss ~nd
pleced en 20ditionel straln on the vohicle, through continous brodng snd geering,

(5) The battslion clossd in Dong Ha ot 0300 hours an 30 Janusry 1971 et which
tims 1t bocame deteched from the 23d Infentry Division .nd attached to the lat
origado, 5th Mechaniszed Division,

NOTE: The period of datechment, from 0300 hours 30 Jenuery 1971 thm 0800 hours
8 & ril 1971 is covered in 2 seprrote report. This report continues from the
tise of rejoining 23 Infantry MMvision followingt

1., On 8 4pril 1971 at epproximstely 0800 hours the lst En, 823 Fld Arty
weg detrched from the 101st .irtorne Division and rels:sed tc the 23d Infrntry
Dvision, This rlso merked the initigtion of the rood mzrch bsck to Chu Led and
ultim tely Lz Hurriecnes The return trip wos merred by long delays, one cdroth
¢nd ssrious injury., An ailisted men essigned to Bettery C died of injuries
gusteived vhen he fell from - vehicle, znd ¢ second enlisted man ossigned to
I'I.Egﬂqu riers ond Hoasdquarters Bettery susinined heesd :nd usper extr-:‘nitv injuries
whon he fell from o moving vehicle., Moving during deylight hours, especi-1ly throw
populatod areps proved to b an encumbronce slmost insurmeuntsble, There wes

an app;_rant. lack of coordinstion :nd/or sggreesivness on the part of IMlitery
Pcl‘_c.gmuu .\-u \.-h [t 15'14 H-ES‘-“_F +'_-11‘:ic Ij ma cmn.ﬁ¢+*ﬂhé 'ﬂ'ﬂ cmpdsian ‘llm“iﬂg

for thosa incidents end situstious the battelion finelly closed into Chu Lai
nt 0030 hours on 9 4 ril 1971,

{l} baintencnce =nd inventory wecas the first ordasr of busines=, 1hs firing
betteries roved into tholr previously design: tod steging -rars. afv.nece partles
hed mads preperations for hot mesls, showers, Poat Exchar.e sccess privileges,
billating znd the estoblisbmuit of priorities.
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) On 10 April 1971 two howltzers from bottery & were moved to Debids

11 k-ril, b ttery a stationed iwo howitzors st Dottie. The Bettcliom

Ecttery C, FOC were opersticnal-tn 11*ioril et 110 hours, Brtteries

A and C emplaced Hie TOmainef®f their tubes in position on 13 April; Battery

B set four tubss up for actiom a2t Snoopy on 13 i ril -nd two howltzers ct :
Stinson on 14 4 ril. The romeinder of the battery FDC's were cporetionsl on 12 hpril,

(m) On 20 &Hril 1371 the bettelion reedived notificetiom thet two howlitzers,
belonging to Battery C cnd loccted et De“tie, would be moved to Bromeco due to
the closing of Debbie es a fire bese. The move w8 made % 110W hours on 22
A-ril nd closed at Broneo st 1230 hours the same day.

SECTION 2, LESSONS LEARNED:
COMHANLER!S OBSZRVATIULS, EVALUATIONS AND AECCILNUATICNS

A, Feiysonnel: Omitted
B, Operations end Treining:
1. Hoad Movemsnt

s, Observetion: Battery D participated in all of the moves on rether
stort notice; however these woves were marred by mechanical feilure. In
g dition, the latter road movement wes hampered by the =bsence of bricdee
classificstion .ud sn Armored Vehicle Leunched Lridge thet w.s being oper-ted
br inexperienced personnel wio would not ollow @ M578 with a ML10 howltzer
in tou to cross even though this.wes a sefe load.

b, Recommendstion: That gll units Le permitted to roed morch 't the
self-sronelled aovitzers, as required, to insure that vhen the tecticsl =it
uation raquires they eve prepered fo move. While it is im.ossibls to deter-
mine with procigien the exact meteriel problers that can occur, coit:ah
perts normeily expect.d to be repleced should be transported an the weint-
enance vehicles, Recormend thet engincer merk ths proper bridpge clissifica
tion as they ere constructed to ellow them to be used wvith a feeliny of
conilcenca,

3, Procuremsnt and Installetion of & inch howltzer tubes:

a, Observstion: The 8 inch howitzer tubes required replecrunt pre-
meturaly cus to cracks., Three tubes were obtained in De leng, one tule wes
obteined from the 3/18 ot Tien Phouc. Considerable delay in retuming these
howitzers to opercticnel stetus wes coussed by difficuliy in nbteining tubes.

b. Hecommend. tlons: wore 8 inch howvitsera tubes be stock piled Ty
support meinienance as condermation may occur irmeciotely eller inats1lstian.
When = tive is required imcedistely, only e CE 54 Adrerafi should be utiliezed
in troasporting it.

3. Treining of ARVN u2/PPS-5 Operetors:

& Obeervstion: The treining begen on 17 Haverber 1570, onc¢ wes completed
on 19 sovembsr 1970; however, the AnVN Artiller, oper:tors must hev: a refar

sat tuv meintein their proficisngy, an =g £
23 &R 5-
5 ~ FIDEN | b




S N N weg N F e R

suerry NND #2140 BN
s CONFIDENTIL

_,..:.'.!.nr I'j? ons -ﬁia'}a £n Mifl_"l:'s-ﬁ be mede avzsilebls to the AVY trained
a8 soon as feesible anc furthermore, that refresier training be con-
g perdodic besis. ) it >

¥ o

o

Operationsl Procedures for Hizh Burst degistration:

a, OUbservation: In the zbsénce of asari=l observetion the reaswotion of
High Burst Registrytion technigues has allowed the determinetion of cusecemt
end v:-lid registration date.

b, Hscommendaticn: Thet this procedure be considerad by other rriillary
battalions who do not presently utilize it, Further, thet there be gccitional
emphasis upon more firing positions utilizing » Divisien Artillery 4ir Observer
for purposes of registration,

5- Sﬂf‘m EGMSE

a. Ubservation: The MACV advisor felt thet lives were seved by artillery
firing into ex sres one thous-ngé meTers from enemy snipera,. :

b, Hecommendstion: Thet e 5rid be cleeved nearest to oy operetion
nd bs fired s ¢ "scere round" in en attempt to silence enemy wagpand.

6, Propcraztion for snd Convey Liovement:

g, Obserwvation: 1/82d4 Artillery wes required %o roed march fron
Chu Lei to vicinity Celu for sarticipstion’in Uperation Lem Son 719, Ihe tire
span between notificstion and move end departure was very short, tuch nxd to
be done to get -1l of the battelion's wehicles roed worthy, in péfitlon to pro-
cursing wen itews of equiproent snd materlal not on hand. The n.ybsr of
vehicles =1locatod the batit-liun wrs proven to be not su'ficient for the emount
of equipment th:t muat be traus,orted to operate for gn sxtended parior in the
field, The battslion, having bsun in s stetionary posturc on a fized instel-
letion for e long perled of Time, had the sccitionsl task of dismentling ruch
of its corzmmic-tions md FOU equipment permenently and somi-pornancotly installed
for fived cperotions, Hedio silence ond g no sssistsnce siop policy irmosed
on the betislion c-used sever 1 problems during the eonduet of the zmarch 23
well «s et its comdeidon,

b, rfecomuendoticnms:

1, Tnat cll units be rzjuired to road meoreh with th-1 equipmert :nc
materizl necesssry for cpersiions swey from home basa, This wouls insure
that the wit hes good loadizg -lens cnd suflicient wvehdeles on «hich to cerry
pll recvired itsas plus pereonnel, At miniwmy~ ¢ load opt in pleco sionld be
eonducted +t least quarterly to test loading plens,

2, Egquipment designates for molile opor:iiomms should net ba pormancntly
or sami~psrmencntly instslled on fixed inst.llations soc cs to foerlit-te
movament in future field oper=tlons.

(3) Due to sn iiposed rdio silence cnd no stop policy meny vehicles
thet ned to drop out of the convoy for maintencnee problers could not be
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end that at locst two redios be cuthorized to br:ak silence for the purpose
aseertinins the locetion ané specifig maimtensnce problem when g vehicle
hes to drop out of the convoy, - These radios, on & specific opersting frequiency,
would be utilized by, ot minirum, officers in grede of 03 or highev for the
purpose =9 mentioned sbove end convoy control. A precedure used to get many
disabled vehicles oif the rosd wes to pre-~tie tow streps to the front of every
vehicle, This cnabled a dissbled vshicle to ba hooked up rnd towed in a metter
of seconds, This procecure brought msny vehicles to the finel destination thet
would otherwise have been left sitting on the road, It is further recormended
that unit commanders meke and heve in their possession ; list, indiceling
whzt persconel and equipment is physicelly loceted in every vehicle, This wlll
aid in dstermining vhat personnel end items of equipmertt he is short immediately
upoh grriving at the final deatination.
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