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SECTION I, CPERATIONS
STONTFICANT ACTIVITIES

OPERATION VERGCH LAKE ITe

whtelions eynducting combat assaults bo interdict the 30 ¥VA Division

i the QUANG N3AX Provinclal 3ase Areas; and paxforz Soeob Ssnage hsseespenits

frg Lights placed on koom: erewy arees. Of most significant is the -

aah that the en'*m;sr@s sua.tsining power has boen Severiy mms.m@d by des weyi«g;,«

LEappEndy cg}ab itios and dlerupting hie vitsl vesr a rvlee elementy

wre Support, 3ases Cork and Amy were established. Cpersiion Vernon m,l\a Iz
tinues with the following enemsr lo&ses having tesn sessused from 2 Hov 65

: A‘s.i. J8n (‘90 . :

1o Q)er%tion Vernon Lake IT wez initisted 2 low 63 with 2 Infanizy

ET& NVASVC 336/380 SMRLL ARVS ATTO 23,200
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L1010 CACHE - UNIFORIS 253
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SURGECAL INSTRUMENTS 2 CASES | Eﬁmn mcrmazs £

HEDICIKE , 578 BOTTLES - TYPEVRITERS 2

2. In addition the 1lth Brigade hus conducted numerous combatl sssenlis
t2 interdict énemy escape routes and locate enery dase carpe, Jombat
gnrgults and resupply missions were accomplished in spite of monsoon weather
conditions with minumal incidents concerning helicopter sccddenis. During
= period 2 Nov 68 to 31 Jan 69 the following combat assaulis were conducted
1 Operation Vernon Lake IIi

BRIGADE 2
BATTALIGN 11
COMPANY 21

3, The auvccess achleved to date in Opsraticn Veranon Lake LI was a
ikt of @

2. HNumsrocus Combat issaults.

bo Timely ecmployment of Are Light strikes and arbillery concenbtraifons
ez suspected enewy locations and base camp arcas;

co Determined helicopter support even Lmder md.rg ingl conditicns.

do Ability of 1lth Drigade troops to apers te ix*da.m“‘séc“ Yly for weeks
o7d helng resupplled under adverse ¢onditions by aly only.

2. Resourcefulness and ingemuity of Ut Doldiars to adaght to a
vy envirormend.

. BATTLE OF THE TRANCLE (CHAU NEAJY 2y 2026 JAN £9:  On 20 Jammare 3 Péa@
Gapanies A and 3 o1 the Lin Batiaiion, 2.8t ilcanicy conducbed cumbst essanliis
swho four landing szones and began pushmg i:cmam the hemiet of Chen m““? 2
(856803, Thls operation was ordersd Ly 20, Amevical Dlvision o & vk
Loeate 800 villagers Iddnapped from & hamiet 8 Mlometers 0 the newdh.
winding Zones were coldj however, &8 the wniis moved toward the willage &?@\e‘
aame heavily engaged with an undeueyfmnee glzge enemy fores.” Indlest N,cam,
om the battle area of an NVA cogpeny or lerger in the m,l},«g;e required
“1iftinz Companies B and C of the 3d Batialion :&*2: infantey inbo the acti
iate gafternocn the declision was made 'ho,plam s bishd f,Qﬁ*dGu on the wil “"‘ =
d jlluminate the epga all night. The followin: rwenlag sirstrikes and he
illery barrsies wFe divected agsinst the foriilied enes y atronghelde
.Aqw.,n;)ts were nade to nove into i‘hﬁ wlla 5 bk xe‘;g*re raEsi wﬂfe W mu

ey g,

in u,lwmmt:.m .x.z"*m m f@r
. atempts vere made to hyeavh/the éb“° ceaty | t y
On 22 Jdan ’%;’3 the unztg:s‘bna.m tz‘ﬁed w0 move ey 't"'zp “Fﬁzﬁ, ge

Wil em




‘and ddentifying tunpels and destroying them. The Yith Brigsde employed 5%

strikes wem eant@lcyed snd all units were mwed bacﬁ: t

eoldier taken priscrer indicated that his commnication em’apamf

Bn, 224 ¥Vh Rogh with CP were within the cordon, Illuninotion wes maintainsd
throughont the night end po attempts were made %0 escape. On 22 Jan a wequash
wes @ent forward to 63 Alr 4o divert gll 1000 b, and 2000 lb, bombse with
dalayed fuzes to the cordoned ares. Early meorning of the 23d Physchologicel
Werfare was enpiuvyed by dropring Chicu Hol leaflets and broadecasting to the
unit to surrendey price $o the heavy air strikes. After a suitable pericd of
tims had olepred to alliow surrender, sortie after sortie of delayed bambs 4
were employed agsinst the tunpel complexes and bunkers asystem with devistabiuy
results, IHlements of the Lith Battalion 21st Infantry with tracks moved inds
the vﬁ.}ll«age snd eoupletaly sept the aera with no further resistence, The
2hth, 25ih and 26th were spent in digging out the arsa, gathering equipment:

gir strikes mﬁ’;o the village dropping 2 total of 648,000 pounds of bambs and
2000 rousnds of artillery. Ths following were the ememy losses that could ba
excavated from the callapsed tunnels and from uwnder toms of displaced esrths
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dentifylng the 9th Bng 22d Regtp 3d NVA Div.

&

Axthough the rumber of bodies actually discovered was relatively small the
"mmbsar- of Bilke =and weapons buried under tons of earth was impossible ¢o
rerifye BLL large tunmel complexes were caved in and eltheugh VA were diow
cwem:.. in the first 10 feet of the collapsed tunnsls 1t was impossible he
further ¢ eBUavE ‘e dus to depth of tunnels and danger o US Foress. ALl agawn
are convis L many enepy soldieres also with weapons snd eguipment aye
E::aﬁ.} Taw v %zr the bong of earth in the willage. Intelli:cnce sourens
=% least the mejor poridion of the Sth 3n, 22 Regt has hesn
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Headquarters, 4th Battalion, 21st Infantry Fa i /
11th Infantry Brigade, Amerieal Division
APO San Franciseo .96217
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AVDF-BA-TH-OP 25 Jgnuary 1969

SUBJECT: Operations Report (Lessons Learned)

Commanding Officer
11th Infantry Brigade
ATTN: AVDF-BA-OP

APO San Francisco 96217

1. Reference letter your headgquarters subject as above, dtd 7 Jan 69,
2, Personnel, Administration, Morale and Discipline,

a. Observation: Many times the "Dustoff" is extremely slow in
locating positions in unfamiliar terrain during periods of poor
visibility.

(1) On four (4) different occasions, this battalion has
experienced an unacceptable delay in getting Dustoff aircraft into the
casualties loeation. This is often caused by bad weather which forces
the pilot to fly at lower elevations which requires navigation by ground
reference, Due to the present rotation system and the infrequent flights
into extended operational areas, particularily in mountainous terrain,
unfamiliarity with the terrain often negates the superior flying abilities
of the¢ dustoff pilots. On two occasions this battalion has had wounded
personnel extracted by pilots other than dustoff pilots, who sero femiliar
with the area, only after the dustoff pilots had become misoriented and
subsequently forced to return due to weather. In both cases there was clear
weather at the location of the casuvalties. This is not to imply that the dust—
off pilots did not make a mazimum effort and that they are not extremely
capable, The pilot who did make the extractions had flown in the area quite
frequently as this battalions command and control or utility ship pilot.
This was possible because this pilot was able to use known reference points,
i.e., streams, prominent hills, old friendly locations and many terrain
features, to enable the pilot to fly under the low clouds and sucoessfully
extract the wounded personnel, R i
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AVDF-BA-TH.OP CC AN F’% = E%‘

mepuary 1969
SUBJECT: Operations Report (Lessons Learned) ;

The basic reason this pilot was capable of doing thls was that he khi
the terrain. Had the pilot had to rely on his instruments or mep reading
abilities, he, like the regular dustoff pilots, would also have been
unsuccessful.

(2) Recommendations: That Dustoff pilots be rotated less often
and that when a new dustoff pilot is assigned to a new area, that he
spend a minimum of one day with each supported battalion, flying with
the Battalion Commanding Officer in the command and control aircraft.
Then when he is required to fly a dustoff mission in an extended AO or
mountainous terrain, a pilot from the lecal support element could
accompany him and assist in locating wounded personnel in the event of
inclement weather,

b. Observation: That each infantry Battalion has a need for a
lightweight rope laddsr for use in mountainous terrain,

(1) Discussion: Experience in mountainous terrain has proved that
there is a definite need for a means to insert persomnel onto the ground,
as well as make extractions when the situation does not permit the
preparation of an LZ, Specific situations experienced are:

(a) A helicopter crashed in an area of high trees. The
command and control circraft had o doctor on board, but had no facilities
to get him on the ground to tend to injured personnel.,

(b) The Battalion Commander has had numerous occasions where
he needed to visit unit comnanders on the ground but was forced to wait
until an LZ could be prepared, or a suitable site was encountered,

(c) Often times troops need to be extracted for various
reasons, i,e., medical aprointments, R&R, DEROS, etc..

(2) Recommendations: That each infantry battalion be issued a
rope ladder of 100 feet in length to be used from a UH1 type aireraft to
meet the above requirements.

c. Observation: A nced exists to equip all infantry units down to
platoon level with a small strobe light to mark night helicopter landing
Z0NES,

Tuel



AVDF-BA-TH-OF AR P %?n 969
SUBJECT: Operations Report (Lessons Learned) S

(1) Discussion: We have often had difficulty bringing in
helicopters at night due to lack of proper marking equipment, The small
strobe lights issued to pilots in the survival kits have been used by
some of our units with great success. However, the quantity we have
been able to obtain is not sufficient to support our elements.

(2) Recommendations: That these small strobe lights be issued to
all infantry battalions in sufficient quantities to equip each platoon
with at least four (4) lights and the battalion headquarters with twelve
(12) 1ights.

FOR THE COMMANDER:

/s/ Wyland ¥. Hopkins

/t/ WYLAND W. HOPKINS
CFT, INF
Adjutant
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DEPARTMENT (F THE ARMY
Headquarters, 6th Battalion, 11th Artillery
APO San Frencisco 96217
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AVDF-BA-AT-GCO 20 Jomuery 1969

SUBJECT: Operational Report-Lessons Learned for the Period
(1 November 1963 - 31 Jemuary 1969)

-

G
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TO: Commanding Officer
Americal Division &rtillery
ATTN: S&3
APO San Frencisco 9637hL

e ey

SECTICN 2, IESSONS IELRNED:

COMM/NDER'S OBSLAVIATNG, EVIIULTIONS, /[ND RECOMENDLTIONS

As Personnel,
None.

B. Operations, i

1. Subject: Colocation of & platocn of 155mm howitmexs with a battery
cf A0~ hevdtzersa

8¢ Observatijess In the counterinsurgency environment too often
the capability to reinforce direct support artillery is lost because the
direct support units are too remote {rom general support or general sup- S
port-reinforcing artillery. - i

be Evaluation., To provide the direct support artillery with
reinforcing fires, a platoon of 155 howitzers can be attached to each
Bdirect support® batiery and, not only provide reinforcing fires, but
also extend artillery coverage to provide the supported bhatislion more
maneuver roome This colocation of artillery slso reduces requiremsnts
for the establislment of fire bases to support raids and short term
operations outside the 105mm renge fan.

ce Recommendetion. When “dircct supnort" betteries are ocutside
of reinforcing artillery range, consideretion should be given to attaching
a platoon of 155mm towed howitzcrs from Division Artillery to them.

éﬁk stment uruinlng for infaf;tryv &g%

,n”"ahor‘b e*nd'e m.’c.rols » long rrrfr;e patrals,

2, OSubject.s 4Lrtille »

2e¢ Observatione.
-7"‘
Lwvie / 3
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ST small infsntry units are deployed to the field without FO!'s or commanders
tratned in the use of ertillery adjustmont many luerctive crtillery tergets
are losts

’

b, Evelunation, Scrvice practice for all infentry units within the
supported brigade cen he conducicd to insurc that all mombers of the chain
of command, from company coimendlr to platoon scrgeent, arc well verscd in

211 aspects of artillery adjustamcntse Short range patrols end long range
petrols likewisc can be thoroughly schoolcd, to include an cxtensive brief-
ing by the dircect support artillery h:‘.z,uellon S«3 as to the locstion &nd
avellebility of artillcry unitse This treining can be accomplished as rifle
companics rotatc through firc bascs and as short range patrols and long
renge patrols prepere for ficld operctiong. .

Cce Recommendotione Ls mony members as possible of infentry come
panies, to include short range petrol znd long range patrol units, should
be well trained by their supoovm_rm artillery battelion on artillory fire

ad;;uS‘hnents.
3. Subject. Firing of accuratc props in mountainous terrzin.

as Observetions Duc to nonavailebility of local met stations, firing
oatteries in mounteinous terrsin somctimes must depe nd on met data flown in
coestal areces. Thus, preperetion fires may not be on terget cos would bc ex~
pected.

be Evcluctione In order wo minimize having to ~djust proparatory
fires because of the met problom, cach orep con be updeoted by firing cn
observed smoke or HE checck round to indicote if corrective action nood
be teken. If this is not donc on preps vlanned aos cxtonded zone swolps,
it is cxtromcly difficult to adjusv the prep after it has begun since
there is ro onc specific grid from which to adjust.

ST

ce Rocommendations 411 plonmed nyeparatory fires in mountainous
torrain should be updetcd by firing an obscrved chock round ob the center
£ the erca to be prepoed apd cdjusting from that round as nocessary.
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DEPARTMENT (¥ Tl ARMY
Headquarters, 6th Babtalion, 1ith Artillery
APO San ¥Francisco 96217
AVDF-BA=-AT-GO 20 Jomary 1969

SUBJECT: Operational Repor'b-Lessons Learned for the Period
(1 November 1963 - 31 Jamary 1969)

-

TO: Commanding Officer
Americal Division Artillery
ATTN: Se«32
APO San Francisco 963Th

SECTIGN 2, LESSONS LaiRNED:
COMMLNDER S eﬂBSERV[Ii‘IGi\FS; EVLIDLTIONS, JND RECOLENDLTIONS

As Personnele
None.

B. Operations.

1. Subject: Colocetion of a platocn of 155mm howitsers with a battery
E SO0 werdhzera,

-

8¢ bservatieus In the counterinsurgency enviromment too often
the capability to reinforce direct support artillery is lost because the
direct support units are too remote Irom general support or general sup-
port-reinforcing artillery.

be Evalnaticne To provide the direct support artillery with
reinforcing fires, a platoon of 155 howitzers can be attached to each
®direct support" battery and, not only provide reinforcing fires, tut
also extend artillery coverage to provide the supported battslion more
maneuver rooms This colocation of artillery also reduces recquiremonts
for the estoblishment of firc bases to support raids and short temm
operetions outside the 105mm renge fene

ce Recommendation. When "dircct suoport" betteries are outside
of reinforcing artillery range, consideretion should be given to atisching
a platoon of 155mm towed howitzers from Division lrtillery to thems

2¢—Subjecte Artillery edjustment training for infantry vnits.

— -

et m i,

- M
2e CObservation. ¥hon short renge vatrols,




d in the usc of artillery adjustwent meny lucrative ertillery targets
are los ‘

o,

xsn?;infsn‘bry units are deployed to the field without FO!'s or commanders
tra

b. EveImafion, Scrvice practice for 211 infentry units within the
supported brigade csinQe conducicd to insurc that all members of the choin
of cammond, from company eqgumendcr to platoon scrgeent, arc well verscd in
£ll aspeets of artillery adjusigentses Short range patrols end long range
patrols likewisc can be thoroug choolcd, to include an cxtensive brief-
ing by the dircct support artilloery BaXielion S-3 as to the locction end
eveilability of artillcry unitse. This tradging can be accomplished as rifle
companics rotate through firc bascs and as sh range patrols and long
renge patrols nrepere for ficld oporctions. ~

"~

Ce Recommendotione [is many mewmbers as possible\b&infmtry com=
sanies, to include short range paitrol ond long range patrol ur?ﬁ-s\z should
be well trained by their supporting artillery battelion on artillory fire

adjustments. See Tucl 3 T

3. Subjecte Firing of accurate props in mountainous terrein.

as Obsecrvation. Duc to nonevailebility of local mct stations, firing
batteries in mounteinous torrein somoctimes must depe nd on met data flown in
coastel arees. Thus, propevation fires may not be on terget os would be exe
pected,

be Eveluctione In order to minimize having to ~djust preparetory
fires beceusc of the met problim, cach prep con be updeted by firing on
obscrved smoke or HE check round to indicate if corrective action ncoed
be tckons If this is not donc on preops vlanned as cxtended zonc swoips,
it is cxtromely difficult to adjust the prep after it has begun since
there is ro onc specific grid from which to adjust.

ce Reccommcndations 411 plomned nrceperatory fircs in mountainous
torrein should be updetcd by firing on observed check round ot the center
of the erca to be prepoed and cdjusting from that round as nuccssary.
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AVDF-BA-AT-CO 20 January 1969
SUBJECT: Operational Report-Lessons Learned for the Period
1 November 1968 -~ 31 Januvary 1969

Subject. Training for infantry units in artillery adjustment.

a. Observation. When short range patrols, long range patrols,or
small infantry units are deployed to the field without FO's or commanders
trained in the use of artillery adjustment many lucrative artillery
targets are lost.

b. -Evaluation, Service practice for all infantry units within the
supported brigade can be conducted to insure that all members of the chain
of command, from company commndor to platoon sergeant, are well versed in °
all aspects of artillery adjustments. Short range patrols and long range
patrols likewise can be thoroughly schooled, to include an extensive brief-
ing by the direct support artillery battalion S-3 as to the location and
availability of artillery units. This training can be accomplished as
rifle companies rotate through fire bases and as short range patrols add
long range patrols prepare for field operations.,

c., Recommendation., As many members as possible of infantry companies,
to include short range patrol and long range patrol units, should be well
trained by their supporting artillery battalion on artillery fire adjustments,

(Extracted from Operational Report Lessons Learned, 6th Battzlion,
11th Artillery - dtd 20 Jan 69)
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AVDF.BA-XX-OP

SUBJECT: Operational Report of 1st Battalion, 20th Infantry for the 4
period ending 31 January 1969, RCS CSFOR-65 (RI),

2. INTELLIGENCE:

. Tremendous advantages are to be gained by inserting small elements
(LRRP) into the high ground two or three days in advance of a company
size sweep through the area. Equipped with binoculars, night sighting
equipment and communicatiens, these units can report enemy movements,
adjust artillery to block and exddus and help guide the movements of
friendly troops inte the battle area.

A TRUE EXACT COPY

AV

STEPHEN H. COBB
11T, Armor
11th Brigade Historian
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AVDF-BA-IN 969
SUBJECT: Lessons Learned: Sl
Commander's Observations, Evaluations, and RecommendatItns

1. (U) Reduction in force of CI Section

a, Observation: During November 1968 the number of personnel
assigned to the CTU section of 2. 11th Brigade was reduced by 100%. As
a result, the intelligencs cnllcstion effort has decreased substantially
over the past three mov. lis,

b. Evaluation: Situated 25 to LU miles south of Chu Lai and
separated from the rest of “he Auw:.icel Division by the 2nd ARVN area of
operations, the 1lth Brigade deriiwes little or no benefit from the increased
intelligen:e colleciion capability cf Americal MID., Because of its relativel:
isolated location, the 11lth Brigade has a unique requirement for internally
produced tactical inteliigence.

c. hecommendation: Irncreased 1 MIT section by two special agents,
2. (U) Reduction in force of IPW fection 1 MIT

a. Observation: During November 1963 the number of personnel
assigned to 1 MII' IPW section was reduced by approximately 100%., As a
resvult, the produztion of tactically valuable intelligence by the IPW
section has decreased substantisily cver the past 3 months,

b. Fvaluation: Sitazted 25 to 4C miles south of Chu Lai and
seperated from the rest of “he Americal Idivision by the 2nd ARVN area of
operations, the 11lth Brigade derives littie intelligence of tactical value
from detainees interrogated vy IFW seclions of the other brigades in the
Americal Division. Becauss of its relatively isolated location, the 11lth
Brigads has a particular need to be self reliant in the production of
tactical intelligence from priscner interrogation., During the past three
months IPW section has processed a disproportionately large number of
detainees,

Since 2 November: Pd cD IC
11TH EDE: 20 230 730
1G¢TH BLE. iy ISP il5
IYOTE EOE. o o 307

¢. Recommendaticn: That the 1 MIT IPW scction be augmented by
the addition of three American interrogators and three Vietnamese
interpreters,

N e -
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AVIF-BA-~IN uary 1969

SUBJECT: ZILessons Learned
Comaanders Cbservations, Evaluations and Pecommendatlonsfﬂ !

} «w} t% g ,%’ ‘%ﬂ
™
A Py

3, (U) Wecessity for Montagnaird interpreters.

a, Observation: Numerous Montagnard VCS were detained by 1lth
Infantry Brigade units during the last quarter,

b, Evaluation; It is offten quite difficult if not impossible for 11th
Infantry Brigade interpreters wi:d -peak Vietnamese to guestion Montagnard
detainees effectively, it has of’.zfén ez necessary to transport such detainees
to Ha Thanh Special! Forces Cruw Jor propor interrogation,

¢, Rec¢ommendation: Mue iunrerpreter who can speak Montagnard as
well as Vietnamese should ce assigned to the 11th Infantry Brigasde IFW
section.
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Logistics

Subject: Requisition Follow Up Time ” - gpﬁm

(a)  Observation: Follow uwp time, set by regulation on repair par‘b
requisitions, are not realistic when the ROAD Division Forward Support Company
is physically separated a considerable distance (60 XKM) from the HQ & Main
Suppor‘b Company of the Division Direct Support Battalion,

(b) Evalvation: Due to physical separation and bad road conditions,
Trequisitions passing through the Forward Support Company cannot be given to the
HQ & Main Support Company when received, For the same reasons the Forward
Support Company does not receive the HQ & Main Support Company requisition
document numbers on a timely basis, In many cases the supported units are
submitting follow-ups on their requisitions before the Forward Support Company
receives the document requisition number from the HQ & Main Support Company.
This is defeating the purpose of the follow-up system and creating additional
paper work for all concerned,

(¢) Recommendation: When the Forward Support Company is physically
separated from the HQ & Main Support Company more realistic follow-up tirqe be

established by the authorized authority.




Logistics .H \&

Subject: Destruction of Unservicable Small Arms Ammunition '54;:{ &

(a) Observation. Brigade units have on hand large amounts of unservicable
small arms ammunition, At the present time there is no authorization or area
available to destroy this Mition. This ammunitien must be collected from the
different landing zones, transported to and turned in*to an ammunition supply
point at LZ Bronce. Then it is forwarded through proper channels where it can be
destroyed or termed servicable again.

(b) Evaluatien, Transportation of this umservicable armmznita.on remains
the number one problem. Packing materials are in short supply. The labor heeded
to pack, transport and mark ammunition is unavailable. Space for this ammuni tion
is critical and due to improper storage and protection is beceming quite dangerous.

(c) Recommendationi Audthorize the destruction of small arms ammunition
at the battalion level or at Forward Ammunition Supply Point,s. Actual destruction
to be performed, after classification as unservicable, by EOD perscnnel, Suitable

destruction sites couid be constructed or are naturally available.
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Subject: Weapons Accounting for Casualties S
(a) Observation: Casualties evacuated from the field dlrectly to a Chu

By

Lai hospital take their weapon and field equipment with them. If they are returned
to duty from Chu Lai they recover their weapon and equipment. Those personnel who
are further evacuated are separated from their equipﬁent and are unable to main-
tain any control over it, At this point, the whereabouts of the weapon-and equip-
ment becomes extremely confused and difficult to track down. Because of Duc Pho's
remote location in relatich to Chu Lai, it is5 not possible for the unit supply
:ergeants to stop by the hOSpital and chedk on the man's equipment as a routine
course of action,

(b) Evaluation. It appears that there is no set procedure at the Hospital
facilities in Chu Lai for notifying units of weapons and equipment belonging to
evacuated personnel to be picked up. At the present time, whenever a wnit dis~
covers that the man is no longer in Chu Lai or in-country, a lengthy series of
shone calls must be made to discover where the man's weapen and gear is and who
aust be seen to claim these items back. If the weapon and equipment cannot be
"racked down, a report of survey must be initiated,

(¢) Recommendation. Recammend that hospital uhits in Chu Lai initiate
2 standardized list of field gear and weapons. This list should be used to check
~»ff the items of gear brought with the patient, then sent through regular corres-
sondence channels to the man's unit so that the unit supply persennel would be
ware of the weapon and equipment that they have at which hospital and  hereby

5implify equipment accountability, especially of weapens.
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Logistics

§ Subject: Closed Loop Items ’H EA ’Tﬁ )
(a) Observation. At present closed loop items are posi%idhed atggepot

level.

(b) Evaluation. Since the closed loop items are being positioned at
lepot level, the using units are not turning in clesed loop items which need over«
naul or rebuild for mileage or hours. The reason for this is that fhe mits cannot
vet replacement items within a reasonable pericd of time,

(¢) Reccemendation. This situation can be remedied by either:

(1) Positioning closed loop items at the direct support level and
1lowing the units to direct exchange with direct support which would then direct
rchange with the depot.

(2) Allowing the units to requisition closed loop items and keep the

Z 1d items on hand until a replecement arrives, The old item would be retrograded

>on receipt of the replacement items,
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} ‘ Logistics

Subject: Refrigeration Repair , L. & /L' T !

(a) Observation: The refrigeration repair section inthedivisionﬁ L
maintenance battalion camnot adequately p#ovide service to all of the
refrigerations within the division.-

(b) Esiaiuatibnt THe division maintenafibe battalion presently has a
reﬁ‘igeration seéif:.io'h with a few qialified peopls 8rid it 1s inconceivable
for them to perform cOnta%»;ﬁ nainterdidd at all the l4nding zomes, It is just as
inéénceivable to assume t¢ tHe LZ'S can evacuate 'Eﬁblr refrigeration
equ:i:.pmen;c, to the division bﬂge Uimb everytime there is 4 minor problem
since their only acﬁess t5 mény i)é.S& damps is by air, The &limate in
Vietnam makes_réfrigeratibh eq'ﬁip;neﬁﬁ #ital since no fresh food can be kept
for more than a few hours ba"fofe Bpbiling.

(c) Recdmendaﬁibh; Sﬁggest that eil forward subpor’c maintenance
tompanies modify theii‘ TOE, %o_:i.‘nciﬂde a i‘efrigeratiéh section, T}‘iey
Sould then provide contact maintenance to the refrigerafion equipment

at the LZ's and eliminate the need to evacuate this equipment.




Logistics

Subjeet: Gasket Failure in Drum, Collapsible, Fuel, 500 g2llon
(a) Observation. It has been observed that the gaskets used in 500
gallon collapsible drums are of such qualitﬁ that they lose their sealing capability
very rapidly. These gaskets are in the dust cap, the check valve assembly and the ~
hand valve, Apparently the gaskets were designed for stateside usage, not condi-
tions encountered in Viet Nam, Because a fuel residue is COnstantlj in the drums

and climactic conditions in Viet Nam, the gaskets are extremely Vulnerable to

corrosion,

. .

(b) Evaluation. Five hundred gallon drums are used in the supply of -
forward support elements Since these drums are, to a large extent, hard to obtain

in supply channels, failure of the gaskets adversely affects the support of

~ these’ €lements,

T (e) Recommendation, It is recommended that the manufacturers of these

gaskets improve upon their cemposition. Until that time, these gaskets should be

UL extensively stocked in vupply” channol e im order to onhanoc tbeir:il‘eplam.

i
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Logistics
Subject: Fender Prace

(a) Observation, The § ton tractor right front fenders are bréaking in
four to five places,

(b} Evaluation. The weight of the air filters on this fender is too
heavy for the fender to support bw itself, Therefore it is breaking loose from
the body and at the curves of the fender,

(¢) Recammendation., To preVen£ the fender from 5reald.ng a supporting
brace should be installed, The frame of the truck has two holes that ¢an be
atilized for mounting a short piece of angle iron, Anoihei' angle iron can be
solted to the fender. & steel pifie brace can be welded between the two angle
irons to provide the required support for the air filter and thua prevent the

fender from breaking,




SUBJECT: Opecrational Report - Lessons Learned

THE FOLLOWING COMMENTS WERE PROVIDED IN REFERENCE TO HEADQUARTERS,
6TH SUPPORT BATTALION OPERATIONS REPORT-ILESSONS LEARNED, DATED
25 JLNUARY 1969, BY THE 11TH INFANTRY BRIGADE S-4:

; { Reference Inclosure: Reguigition Follow-yp Time. Rather than extend

the time element, the use of telephone or radio should be investigated.

Referenee Inclosure: Weapons Aceounting for Casualties, Weapons sheuld

not be evacuated with wounded or dead. The squad leader should insure

: that all equipment, to include arms, is evacuated to the rear area

! through the use of the Charlie Charlie and/or the resupply ship. In

’ extreme cases, the equipment might have to be destroyed in place, Cost-
wise, destruction of equipment in the field is more economical than
having to survey the equipment at & later date. It is further believed

3 that the hospitals should accept, inventory and store equipment on the

t person of casualties. The equipment could be evacuated to appropriate

1 units or returned to the individual when he is released.

Reference Inclosure: Fender Brace. This information should be submitted
% on Di Form 2407 as an equipment improvement recommendation,

Luel &




AV Ll P

[

Oﬁeratianal Repart ef
. anding 31 January

©

Ty
Enlin ‘\.;1 b

peried

) sndeps  drantages are to be g
(LB < ﬂtm thm gh greund twe er th
i tha area.

aunicatiens; these

L=

i:be Zhe battle area,

» use ef nuwmeric .

.;ng of friepdly
t2 the effective
nemy element is
ziement. Indire
tien is pin-pe
nt e edcape.

el

;.? 2

]

';" peis i
LR

o
£

Y

" peint~ef—-erigin en
Geat weuld facilita
~gmise., Xach ¢

then at 2 mere

11;
soical eperatisn

Cemmandsrs .

o xien Cable Kit #K<i

;pef&ﬁiﬂg in thick
c2d ureas sften fing
an 0. Nermeldly,

e AN/VHC-4C sets
s%and tactics of

i

sunecting tws uN/

TN iy m e

1st Battali Lan, 20:‘;& Ir
1659,

un

w4 leck an exedus ain

.3.Q) Cedes and F

degree ef emph

af erigin; wn
- & peint ef erig. .

he system ceoul

smpany which in -

eften preciude
2, the tims inv

ed by the deve v
"PSN 599557315 -

14 Jenuary 1909

~
"«’

RCS CSFOR- 6

ained by inserting small elemente
g days in advance ef a cempany

Eq*ippef with 1n&cularsy nliht gighting

port enegy mevemsnts,
hely gulge the mevomeims ef

‘ts gan

i

N :

‘nbt ef Crigin.

. (Kal-Q) codes has created problems

8ig thalt higher headguartsyrs placss
Lecstisns Ferces 2 critical tlams
w8 el suppsrting fire. The il

ighted in the same pensra
P firs suppert can nsh e
sted, ¥esuiling in a d

b
L
ey

T1a
2.2

a1

».-.w

7 WHL

ens time basis in situstions

tinely and accurate ?ﬁpﬁ“tl}”
pany ec smellsr size unit ceuld
shoare knswn and recerded =t the

has neen used: a new enz couid e
renveviant bime, it ceuld e sant
be szt ey and drpls i by i
persennsl and would srew

fGRG .,

ngle ateas, m&upﬁ&jr@ﬂs f%&
'qcmselfeu m¢uh@xu & ST

Heve i

e S -«
statlan

The

“'U



LAVEN IR CT N § S

ST TR

"1 Operational RPep~rt 6f lst Tattation, 20t% ™fantry for the
variod enting 31 Janvary 1969, RCS CSFOH-65 (R

thou
GRETY ©
aud
:f‘ul.".i.(:w:?w =

surily aystem, has reachud Pew motential ussya., A Benoe
can €251y be terry-riiped be aonnsctine fae' Tive nin
oIk t‘hw ends of a five conduntor gudio cahle. The

12t be made:

£ o7

o A of recentarie #2
B oo sseenbizic #1 to D of recenta i #9

of recentsci e #2

# 1o B of rece~tacie #2

reeoIty

E oF peest: of recenta.ie #2

one audio recc-itsele on each of ihe $we AN/URG
ta are used Yo viond voliene od fushmonts an Lhe
re bnth nlsced ARFIANSY modes af Anerae
set should he dever, gommieteld v “*\'i then

he lowssd unde b ﬂe vc‘i o race~td A7 Pash
4 rixstment §8 made
enal from the othe:

e
be

gystem c‘{ec;m'*’v“ts
8‘ are selected -
3 made to adtust
. o me of these ca’
tach rebransmission canst

sumsthe

VT TR COMAR

VT

RS TN T
i
Ad-

Tuel A



