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CONFIDENTIAL 

LE:GSONS LR~PJraI> 
COMM.AfIDER 1S OBSERVll:toliS, '.r.VALt"ATIONS AND P.ECOMMENDATIO:tlS 

lo S'i;13JEC'l: Sou'r.'Ce Gap of Tacd.cal Uni.ta 

e~ Obaerv.ation: On many occaA;:ons ta,i:tical units are not receiving 

inf~tion, cu a timaly basis, which would directly effect t:hefr combat 

ope'l"t.tionso r.nformation in many instancas i.s lacking in locatf.ng low 

lev,;,.l VCI, goonf.llaa, mld local foxf!e unit disposittous in Battalion 

m;e.':l.s of operatlon,, 

b" E-1aluacion: Tho la~k of es~nt.ial information of this type 

affects th£ degx-ee of security tha ba~ta.U.on can provide the indigenous 

po·pulat.ion end px-events the t:!.:mely employment of combat troops in areas 

wh~-a enemy elements could be neutrali2:ed,, ~o e1.:tminate this "source 

gap 11 battalious were enc.ouragad to work closely wit:h lea.dora of i.ocal 

populace tc gain more re11able infonnation on ene.my moveman~3 and lo­

cations. In addition battal!ot1.8: :w,e~~, ~1aco,_~Jcal8ed to recruit agents £or 
' c.:; 1: r..,.:_\\I: F.:.:t ~ ::~ C·.E<~ ::,~~: ~;·t T ·1 .. -;.;~.~ :: , ·:_;- · .. ·_ ·>·~~ '..;·..'".~~ _~:t s-.._ -.. : -·· ... :,, ; · :~ : .. ;~ .. : ~ 2 _-:.:: :~: '. :~~: ~~·· ;~; 

de·-1elopment of mi uifOl.--matlon net which would be reBponaivc to the needs 

Jltti"i~-:blit~U.ono This rec:ru~ttment hes been pa-rt:tal!.y succeasful and, 
~, ,d<•·,::·-: -~,• •.·.; (" "d~'>" .,-• .<","•·· "-':_:• 1~'•·.•,y,: ••: :'\1. '>!., .. ~.;.-,,-;' 

in s~er,~1· ·tnate.ne:as', '·'sucn iriforinat'ion 'haa led to tho neutralization 
'"'. ~-:~·::\:"-

1
'.""·"'•'·•·_~::;.~:~·- ;·;,., ·;•-.,,->::·.~_'\:> ~-.. •. -. .: ~ .... ~:';°?'"li~- J•;:,~·::~-~~-<:-::L :~:··;_:-·.:: ·.):-~:. ~:::·:t ~:--.~_:,'.~;_t_•;•.:_,:::·; 

of VCt, 1ocati6ii of smal1.···cache. aites~· ·buri.kexs ut:Ui~.i!. by enemy , 

Jj~4~fi}:~ ''ii1.fu:Lliffk1~£-~~iibriiiiil':-;6"l:!to~f '·f~~ :fuiifJ 
O 

t ~:~ ee:·,:'..-e, t; 

fu!£fil·C$•~cceriS~."C>f('t:b,:f:inpt'O°gf~'.:,~1~3';c~fQ·fltiid 1Jnti:iti~~~Ill ~ ~ r'-tt~·~·utl1~S 
-·i,- ........ -1 ·-~·•.;'"* ..... ,---, .. -~,i\i,.,,,·,· ,-.~:.· ·-::·, ~,-:' .i:~-~:,._,,,.~ .. -.:·•·,t,· .. ·~•-.,. .~·~•", .. ,~.-~,:::•;.•-'; .. .:--.-,·- J ..... \ ·.:.-.;·~••!----";',1-i.-~.1·· 

piesentl.y u~.:ti8 '· ~cli ''infoi~ti6ri: aourcas~~fuf lias -'t-fgn.tficantty·ra'ducoo 
• ~':: ~:-; "';' ~:; • ,.,. f t: ~•d ,;",,'I:,• Va,:/: Jr:";-••, 

the "t~.uie requitiad''fo react to valuable i.11£ormat:ton~ 

EIDEN-- , . IIAL --
. ' ' : . -~; ,.~ "'.> :-:~ -::.· ,"':. . 

• t . - '" . • .• ,--.~ - .. -s. ' ·'-"" 



, .. CONFIDENTIAL 
2. Sl.IDJ"&C'E: Utilization of For.m-at: Mambers of 1'3.U 

bo Evaluai':ion: The release of personnel who are· h:f.ghly qualified 

in i.".ttOl'OOt!o:n gsthering and 'ilC! elil:ainat:1.on 9ff~ted tha abU.:U:y of 

of r.0.1.~t'Uij:.ment has been implementoo to coni::tnue to 1.1r::!.1:l.ze these personnal 

:tn .vu.i :tut:olU.genca gathering roleo One f:oA,-mar member of PRU, pr.osently 

aU::Ji;.ding Kit Ca:son Scou't t:ca:tn1.ng f.n Chu Lai, will ba assigned t:o the 

11th Infwrtry :B,:igada vf4':?.'\e another is cw~:contly eq>loyed as an agent 

by an Anex!,!al Counter--1.ntelligence t£am~ The value of these personnol 

ts tre.~ndous arid t}i~1.r placeoent: in various rol.i!s of :lnt~ll:fo . .,..--­

gathering is lirilited only by-~ -~<--c..t.-- -.s: .. i...::. ,,..o<>ruI.t:~ .. 

c. Rccoiil08ndat:ion: Highly trained and effective piara,.:mnel released 

----: ~:•?"~~; ·r-,:;•,• •tt,,. '-'jj, t !, .~ ·,r•'<tf· r .,.,.,._ -·, _f: ':"~.-, •r.•,--,.·-~- ·~·i-_-:-- '' ·' .,,, ,·~ .-· :-: ,_-;:--; -:: 

froµ':Piovtnciaf ·R~toit Uriits· ;should '•·be 'istU.u:ed iri ·the ga.therio.g of 

inf-..e1Iig~;¢Ei ''·iii''.ir'~s i'ii'·~tcli'';~~y · iit~ilrafuid;;; ,-".:, .. '/i.:: t ·! ,> ::,'~,::?,,)LI;; 

s! 1:csuii'.mc.f'i J.-·i>s'n?ibti\;~1{:\:L:;)1:i;:·~·-: ··e:.'c ·:, . ::-_:~• 1_r,::, i;·, t.J 

· .. -·ii;·: -Oboorvation: . Most. units employir.g the PSID (Pe~l Sef.eoic 

Intrilsioti '-'~f~ctof j :tii' both 1rwt.Y·s.iia am6usnt;sfr.es ;11iive 1:~pdtte<t t'diiJJt~ 

1;1:~tf tof{wtth ffiJ?sei;'au~t to'.: its C;ippaienf · :hyp~smisid.1iity; i'.ls~eral 
tit1:Utr:1liiivil-::tota:itytdi;cardod2tlie'::s~t·,·as a: fei~Btet·mantF·of::tiulj, iffirn~ 
. ~;t 6tii:t.ti~ '=in~oi"'tbch ,;;-aii-sJmpi:toii'1tiilit ·' fieeafi~ ;·the~-ffot: :-~~aityi:&nf.fiF.-;C :::.·; 1 

J8nt'~iis~· ~tghais, ~.:'.inili~.iltfingGintM:tonfir:it'i:Fthe·:itrea':iindeii 1 siiiveftl:aiice, 
~ '· ' ' .. ' ., . . : ~ ' . 

fe::-JaJ JfheFJiofe~--am:eiiabie (' in ;·itsldJ~B.grtedZ rche~ '; l L :·.,, f.' :~.{;). (',;,;.;:sJ ~-C U:h: 

•"."1·;·'~·~ 1,,,, .. ,;'-:.::.~~-: ... ~,,, .. :~ ·~·}-: .... ~.,.~,~--: .. ··,,,,, . ...,,!-··::.~ ,, .... ,,,.!~-.- ••• ,_.,. ....... ~-~~---,-.~·,.i, ....... ': .. '='-·•-.. ,.--~ .. · .. ,._.~~ ..• :.~.····•·~ 

--:·····,b~··'::'~~1uatl.611;''':·Tba,.1?sm',"'i1hUe·f.auly·-·s1mpla··to·op.ara~e;'<hae'--not 
. .~· .. . . . . . . . 

. ,,. .~ 

! 



CONflDENllA1.. 
rec~ived enough attention from using uni.ts concerning selective employ­

ment and careful experimcntationo i.ike other seicmic dcrtecto~s, it:s 

ce.pabilities vary in proport:ton to the surrounding tarraino When th9 

soi7i. composi.tion tends to be soft nnd de.mp, the gain control must be 

adj,1.sted to a higher sonoitivity settlngo Invci:sely, when the soil 

co::19~sition io har.d and l.'oc~y, the ge1:i.n control I!lllst: be edjusted to a 

lm.;-':c:/: sensi.t:1.vity ("l" is not too lo--.v· for effective opcre.t:ton) to 

succ::8ssfully detect intrusz.o.n w:iile simi11taooously r,:ijcctir.g false 

acH:vationso False act:i.vations ru:-e 9.ll act:i;vatior..s caused by seismic 

vi~~~tions eminat{ng fr.om sourcea other t.han friendly or enemy parsonnel. 

Example.:r r.f !'-:..:z.--:: ar.-t::f.vations m:-e hsl:tcopters flying overhead, arti.llery 

impacting up t.o 100 meters away, r.sco=:.:aweanc~ by fire> pxoximi~y to 

runn:!ng water, swaying bushes, and t::reen :f.n ha.f!vy wi.nd o 

Co Recommendation: Tha PSID is deceptively 
0
simple in both appear­

ance and opera·tiono If careful att:en.tio:1 ic given regarding the set's 

sensitivity and gain control, its perforu:iance should ultimate:.y prove 

satisfactory to the user. It is recomme~ded that each unit provide 

training on· the set to be used, tt,a type of soil composition likely 
'" 

to be found in tho tl!"Qa, proper i.!llpla.nt.':l.tion of the geophone (for re-

duction of fal~e activations), s~d user discernment between true and 

false activations. The. PSID is currently be1.ng modified at its i~­

co!L:ltry arrival, port to minimize false acti:vations OZ>~ employed in 

cr!ticai situ~tions. 

~4~ -StmJE·C'r :' Tretitment of ·Detainees in the Field 

a. Observation: Detainees captured by field units occn0ionall7 

~each : tne b~igade level · of interrogation bm:e~se.d or mi,et:i:Gtttedo . Theae 

), .. , ~ +,,, ;.;, ,,. 
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act1.ons against detainees ar.e c.a:-:riad out by cept.uring personnel or. 

those psrsonr~~l assisncd to r.~anspoct deta1~l.Bes to the brisade level 

bt:cr.x:ogat:f.on po:t.nt o 

g&'b level, :ts afraid t:o rovraal info1:umtion which he :suspects will 

re:tult in his being fur.ther mistreatod or killed o Thar.Gfor-:i, the infor­

ma..t:L:,n received from the det:a1.nee :r.s erroneous or of r:.o tactical valueo 

'Im;t~;rrogation hss revealed that the locatt g-<Jerr.i:i.leo and cad:cemen have 

wa"t'::t..d the population of being mistraat:cd by US or. ARVN personnel i.f 

t:.h~y discover tr..at they have contact w:f.th or have been a membGr of a 

VC organ.:L•;?.t:ion" The mistrea·l:ment of d.at~inees in tho finld ia the 

Co Recommendation: Physical contact with the detainee in the 

field, asiCc from the required amoun,:. 'l.Gce,;.sary for nctual detention 

and search, should be kapt to a min:i.muma This· policy will fac:tlit~rte 

interrogation and e:xpodit.es the disr::e~.S..t1-.E.tion of tact:icr-i.lly · important 

informat:J.on to the fiold. 

5.. SUBJECT: Tr11nsf~r of Capture Details from the Field to the Interr­

ogation Point 

a. Observation: Detainees coming i.n from the field to the bri8ade 

i.t'.f.errogation point. occasionally arrive with no capture date and, quite 

_frequently>:with no circumstancea of captureo 

b. · Evaluation: · Upon reaching the brigade level interrogation· 

c:-point, the detain~e has had ample time to fabricate a false story 

concerning his' capture. The interrogation team has no alternative but: 

to ta~ tlle detainee I s word as being true or cont.actthe captud.ng 

! 
t,,.;~~_i.ii½~f 



.. 

un:i.t' s rear element, which usually doesn 1 t have any more information 

than is ai.rell.dy knO'wn by the inte:i::roge..t:ors,, 

c,. Recommendation: Every d<ate:tnee the.tis sent in f:com the field 

should be accompan:'.od by ns :.m.tc.'h in:Em::mation concerning capi:ur.e of 

thet. detainee as the tactical s:f.tuati-::m pei'.'lil.:i.tso Info:or.ation should 

~.n,~1.u<le (1) fact~s_ concerning any contact:.:: -J.n tho area (2) exactly what 

t}K d~tain.ze hnd 1..n his pos30ssion at ::h2 timi.~ of ct~ptm::e a:-id (3) all 

inJ'::.,1.:-mation <let~ineo reva.ale::1 whils ci:il! ln the .fiGld~ 
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LESSONS L:€ARNED 

(!0:'1Mil .. NDim 'S ODSERVATXONS, E'✓,-1.LU~:l'IDNS Af.ID RJ!!COMMEi.WA:f:i'.QNS 

OPER~XONS 

lo SllDJEG'T: Booby Traps 

a'> Obse:tve.t::ton: Ai: l!i-00 hour.s on 29 December 1969 a pJ.atoon laade:i:­

from 3-1 Inf Bn tr:i.gger~d a booby trap coti.s:f.nting of an 82mm mo:t"ta,:., 

Thia ,:eaulting explosion seve:r.-ed both hf.s legs and one azm~ 

b" Evaluation: A platoon from tne 3-1 !n.f I3n was conducll:ing local 

pat:.c:>ls west of Quang :Ngai C:tty in an area. five miles due east of FSB 

4r,iJJ.\'.l It was discove:ce.d that tl1e araa ;:,;as heavily i.nfes,;ed ·wi·th punji 

st.&1'.es o :;:he ple:!.:oon 10.8de:r instructed s:U, inembo:rs of too platoon to 

walk caut:l.cusly and to avo:.l.d th~ a11:eas §.u wh1.ch the punji atak,;as he.d 

been placed" l!o wao by-p.'lssi.ng a pa:r.i:J.cule.r.ly heavily punj 1 8~1W!J 

area when he detonated the pz-easur:a 't.;.:;iie booby trap,,, 
,· 

staklaa were uti.1:':.zed to canal:tzo ths troops tr~to the ,!l.r<aa of the booby 

tx-ap .. 

ao ObBflr1a£:;ton; At 0930 houre, 21 Januory 1970, one r.aiD.forcoo 

squad from Co C/3-1 Inf Bn~ eprung an runb1.1Bh in Che un!J.: 1 a 1.aager 

position,. kill:f.ng two N\TA and captu!t'f.ng one AKr47 o 

· b o ,Evel.uat:z.on: T!-ie stay-behind runbueh has cons:i.sten~ly 'P'rovan to 

~be effective means of catchi..'18 the enemy unawarGDo It ia a known fact 

that a favorite enemy tectic :ta to track US un:f.ts t.o gain :t.nformation 

Jnc.1 co~iscate any equipment left behind,. Co C/3-i Inf 13n :smployed a 
- i~• ::., .: . 

, ~~:Lnf6~~ed 
O 

squad ~tay-behind ~ush in the vicini,;';y of th2il:' night 

,.. :,,;: 

:':<;-,,,jjf;' 
·,,,,. 
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1aag2r ·s1.t:e as the remainder of t,he company began a re-cor.naissance-in­

force., Less than one ho·,1r lat:oar. a thL·eo man NVA recouna1.osa.nce team 

WP:lked int.:o the company 3 s old n~.ght laar;or site., Thsy immediat:el.y went 

to ".'.:1£ oj,d company CP area, ind:tcatin.g that: t.hay had been obf.l<:i~ing t:!1e 

NV .i:i were 1-::t:!.led,. 

(l) '.Che t.,,..,3 Inf n .. 'l oz·ge.nizc<l 'ichc:I.:r: RC'.!onnaissance Platoon 1.nto 

con8isted of S9V9n ~n who W.:$re e-qu:f.p~)Gd to opera~ :tn the f:teld fox­

operai:ions up to 12 hot1rso 

.(a) Trail wat.ching 

(b) Recon patt·ols 

(c) Stay-beh!nd embushes and pa-i::rola 

(d) Flank and pof.n-c security for. r.ifl~ COlllp-a,ni2s 

{e) Nd capture 

b<> :Evalua!::l.on~ 

(l) A succasaful mission was conduc-ted on l4Dscember 1969 whan a 

SRRP team was d:.t£.pstchoo to check on en abandoned hamlet in t:he 'Vicinity 

of FSn San Juan Hill., Agent reports ind:tcsted that the VC/N"JA were 

usine -the area as a rest area during -the bout's '6f darknces o :rhe. S..-:uu> 



CONFIDENTIAL 
team observed l5 VC/NVA at 2400 hours move into the area and prepared slH:Jp­

~ positions. The SRRP team was located 15 meters from the enemy throughout 

the n..i,ght, providing valuable intelligence that resulted in scheduled fires 

p:1:''.)2/S:~M that has since deilind this area to the enemy a 

(2) Another- SRRP temn :found a c.e.i..~:h,:e of AK-47 ammunition and home­

tlt:!.11a. satchel ehaA.=ges 500 met..er-s outaidca toe por:i.meter of FSJ3 San Juav Jill .. 

Per.~~-•-·..:i.s as a_re.sul:t of this f:tnd ar.d o·::.::,Gr. ~le.rt activities, an enemy 

(1) A mininum of two .or m:,re- SRRP tGams r.1hould be formed within each 

These teamH shoulo b.~ spec:!.£1.lly trained and habitually 

(2) '!'h.:! Raconnaiaminc-..e Pl.atoon wt-.iri:,1 ::.Bed as a source of these teams, 

ahould be emplo'.yed occaaionnll~{ as a. ,.::::::.i± to .pre.serve._ unit espli<it and 

proficiency• 

finder is. aii'·• ~:X~~ll.ent ::xooan~ '.:of ~:f.npointL"ig ~and destroying' th~; -~t~ ~ , . 

. be. ~aiu-at;:fon:i ,\':In itdditidn :;to "tis:tng tlie' IOS to 'adjust artillc:cy, 

the i-20 Inf r,n: has used tho' ids to. tnaUS".We:t' un:U:a 'to 'tpeci.fic 101.~ations D 

Tiia techniqoo hsed ls: td tfa:tn/'tt1e -~!OS ob.:·a: · speci£:ici target ariif iii ,~~on~t 

jfuictidn\~i.th pacl25' ;adi~s ancl-:it. cbllllil6~ fraqtifulcy, 'gtiide.:the groimd · 

i.ki:tt :-to 't'he ': exaft 16&ition of . a uir.set., . 

c. Riico~n:dad.on: The !OS has· a capacity that should ?J.Ot be •limited 

to f :t.ri.ng ar.tilleryat ;a sped.£:fo target~ It';~ be e£lect.1velj:·~mpl6j~d 
',"",•: ·"."."_'.)"'';~;.•· -~ :·· "_;_ ... : '· ·>·· r ... '<•·,•·:'":" ,. ;,.,_,., '·~'.- ~ ., - ~-~ -_.··<: :~ . .. _,. _· , '' •·.-·," ~ ;:,.-.;~_.·:'· ~.-,:; ··_ • 
as -ir tecbniqua ·to' t~uide' m.a'net.-<Velf el'e~nts ·to' known or euspect~d . enemy . ,. . , -· 
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lJ!BSON.? LEt\:~-£2JJ 

COl'1'lf.L~m~11 1S 013SE.il'v,f}X!D!:~S;, "F:l,,~J,)J.t'~I.~)Nt} fu~l) :R:~0:)Mi:,t?;N.G...U:tmm 

r-ot: in use,. 

(5) Y..eint~.::2.nco r;houlc1 b~ pcx-:r.·_·;~:.i,:d daily on eaw.h l."-l.dere as prescribed 
in TM 11,,.5e-40 ... 29&,l2,. 

. ,;:;. 
·,,,.,.·¥,; ._::, '!,' 

., ·)-: (_.,, .:-, ~ ·: . . 
. ,.,.,·A., ~· 

;;,,:: _·,•·:'"•co:~l,=tDENTiAt""i'·i' 
~./~~-~-}f;a:J" t;\. -•-.~ ::_J -·: 

\ 
\ 
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,., CONEJDJ;bt~L 
COMi.'WIDER •s ODSERVA'll:I[JNS, B'"vALiTA:1:IONS Ai.'ID RECOMMENDATIONS 

&'iMORED CAV.Af.JJ..Y 

an M.551 Shcicidau 1;,t:ick, Co\U.f.d.:ng the v,jh:tf;~(e t:o run over two unoccupied 

l,,, :Evalua"i:ion: Flom:s of ¥.iS.51 's mn~~; be kept free of c1eb~is.,. 

Roco::n;:nendation: This in:f.onnnt;ion should be d:i,sseminat.ed to 

a box of 2500 rounds, U.n~do ,:h:f.s b~L.: :':;i-.;;s beneath the M73 coe.x :l.n 

gun ~.mmunition ca::rried on t:he 1~•$1 Shn:,;•,i,bm amJ used in conjunc.tion with 

the rack al:'!'aady prov:td2d will provic.0. :~\{)0 :t'ounds of coax ammunition:) 

This amount will last t.hrough the ave1;•dg':: cont:dct and the loadzr need 

b. :Evaluation: This expedient 1rothod is convsni.3n.t and afao saves 
. . . . . . 

tii"' ... TU]cesaacy exposure of t.ho loader., 

Co Racommendation: Th5.s expedient should be disseminated to oi;her 

uriits wh:i.cb are equipped with the M551 Sheridan., 

lnclosure 4 
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CONADENTIAL 

DEPARTMEN'X OF THE ARMY 
Headquarters, 11th Infantry Brigade, America! Division 

APO San Francisco 96217 

AVDF•MIN 21 January 1970 

SUBJECT: Quarterly Report • Lessons Learned 

/-

✓ 1. Sultject: Source Gap of Tactical Units 

a. O•servation: On many occas111ons tactical units were not receiving 
information, on a timely ltasis, which would directly effect their comaat 
operations. Information was particularly lacking on location of low level 
VCI, guerrillas, amt local force unit dispositions in Battalion areas of 
operations. 

•• Evaluation: The lack of usat.le information of this type affected the 
degree of security the :Battalion coulci affori.the indigenous population, ancl 
preventecl the timely employment of comaat troops in areas where enemy elements 
could lte neutralized.I\ 

c. Recomnendation:\ Each Battalion was urged to work closely with leaders 
of the local populace to gain more relia•le information on enemy movements and 
locations. Ia uddtllCl..m, each :Battalion w r ae• to recruit agents for devel­
opment of an.information net which would t.e responsive to the needs of the 
Battalion. TB1s :CSG§M'HIOR 1¥!§ IJ~!! Pi'ilI\Y &itt:r us furl anti, -in' several 
instances, such information has le to t'e neutralization of VCI, location of 
small cache sites, hunkers utilized by enemy elements, and elimination of per­
sonnel of local force units. The initial success of this program has createcl 
enthusiasm among all units presently utilizing the information sources and has 
significantly reduced the time required to· react to valualtle information. 

K2~ Sultject: Utilization of Former MeJDDers of IB.U 

a. Olts~rvation: Recent instructions of the provincial government ·of 
Quang' Ngai: -~,' has ~aused the strength of Provincial Recon Units to 'lte 
drastically,~ !lrtailed. . . 

\\) 
\ -
t' 

. •• Evaluation: The release of personnel who are highly qualified in l 
information gathering ani VCI elimination effected the altility of friendly · 
elements·· to locate· and destroy the VC infasttucture. A means of recruitment 
was devised to utilize these men in the •est way possiltle. 
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c. Reconnnendation: That highly trained and effective personnel released 
from Provincial Recon Units •e utilized in the gathering of intelligence in 
areas in which they are trained. One former memlDer of PRU, presently attending 
training in Chu Lai, is to eventually ~ecome a Kit Carson Scout in the 
11th Infantry Brigade. Another is currently employed as an agent •Yan 
American Counter-Intelligence team. The value of these personnel is tremendous 
and their placement in various roles of intelligence gathering is limited only 
•y the imagination of the recruiter. 

3. Sueject: PSID Employment 

a. Oaservation: Most units employing the PSID (Patrol Seismic Intrusion 
Detector), in both NDP and amhush circumstances, have reported dissatisfaction 
with the set due to its apparent hypersensitivity. Several units have totally 
discarded the set as a reliahle means o~ early warning on the incorrect as­
sumption that because the set generally emitted continous signals, indicating 
intrusion into the area under surveillance, it was therefore unrelia•le in 
its designed role. 

a. Evaluation: The PSID, while fairly simple to operate, has not received 
enough attention from using units concerning selective employment and care-
ful experimentation. Like other seismic detectors, its capa•ilities vary in 
proportion to the surrounding terrain. When the soil composition tends to---•e 
soft and damp, the gain control must be adjusted to a higher sensitivity set­
ting •. Inversely, when the soil composition is hard and rocky, the gain 
control must be adjustecl to a lower sensitivity ("l" is not too low for ef­
fective operation) to successfully detect intrusion while simultaneously re­
jecting false activations. False activations are all activations caused 1,y 
seismic vi•rati(!ns emanating from sources other than friendly or enemy per­
sonnel. Exampitis of false activations are helicopters flying overhead, artillery 
impacting up to 1000 meters away, reconnaissance lly fire, proximity to running 
water, swaying •ushes, and trees in heavy wind. 

c. R.ecomnendation: Gee•us • st:t~ng :reseulanee to 1~ari,eus·-traits 
wad1seneua te Sill• lea.al.a- 'lheaa Hpiens" the PSID is deceptively simple in aoth 
appearance and operation. If careful attention, bowcrer, is given regarding 
the set's sensitivity and gain control, its performance should ultimately prove 
satisfactory to the user. It is suggested that each unit provide training on 
the set with emphasis placed on personal familiarization with each set to be 
used, the type of soil composition likely to be found in the area, proper 
implantation of the geophone (for reduction of false activations), and user 
discernment aetween true and false activations. 
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The PSID is currently being modified at its in-country arrival port to 
minimize false activations once employed in critical situations. 

4. Subject: Treatment of Detainees in the Fiela 

a. 0Dservation: Detainees captured Dy fieli units occas,ionally reach 
the •rigade level of interrogation harassed or even •eaten. These actions 
against detainees are carried out •Y capturing personnel or those personnel 
assigned to transport detainees to the •rigade level interrogation point. 

•• Evaluation: The mistreatecl detainee, when interrogated at ltrigade 
level, is afraid to reveal information which he suspects will result in his 
•eing further mistreated or kille9: Therefoee, the information received 
from the detainee is erroneous or of no tactical value. 

Interrogation 9" this afftee has revealed that the local guerrillas and 
cadremen have warned the population of what will happen to them if US or ARVN 
personnel iiscover that they have contact with, or have been a memJ,er of, any 
VC organization. The mistreatment of cietainees in the field is the first 
step in fulfilling that warning of mistreatment. Interrogation of the PW/NVA 
has shown that this iniividual is usually glad to have Deen captured due to 
the fact that conditions in our PW compounds are much Detter than those in 
his aase area. He is therefore very cooperative in answering Qeif' questions. 
Mistreatment of the NVA captive proves to him that what bis political officers 
told him in the propaganda lectures aDout •eing shot very soon after capture 
will proba1tly come true. A tactic of the VC cadre who want to meet their 
production quotas is to take the ID cards away from the civilians in their 
areas. Without those ID cares the civilians cannot travel a1tout for fear of 
attracting attention as strangers, •eing caught without ID cards, and put 
in jail. Thus the civilian must stay in bis area ani work his lani, and the 
VC cadreman can collect a good tax. Upon capture, though, these people without 
ID cards are immediately suspected of aeing VC. This suspicion causes mis­
treatment and valuaale information is lost, whereas>· if treated well, the 
detainee would be more inclined to give information on the VC to rid his area 
of them. 

c. Reconmendation: This aifieE tikL~Jo, ~~3:.-:"''tt{ the physical 
contact with the detainee in the field, aside from the required amount necessary 
for actual detention and search, &e kept to a minimum. This will greatly 
facilitate interrogation and allow for faster return of tactically important 
information to the field.,-

·. \ 
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Transfer of Capture Details from the Field to the Point of 
Brigade Level Interrogation 

a. Oaservation: Detainees coming in from the field to the ltrigade 
interrogation point occassionally arrive with no capture data and, quite 
frequently, with no circumstances of capture. 

•• Evaluation: Upon reaching the ltrigade level interrogation point, 
the detainee has had ample time to fa•ricate a false story concerning his 
capture. The interrogation team has no alternative ltut to take the detainee•s 
word as lteing true or contact the capturing unit's rear element, which 
usually ioesn't have any more information than is already known lty the 
interrogators. 

c. Recommendation: Every detainee that is sent in from the field should 
lite accompanied lty as nnch information concerning capture of that detainee 
as the tactical situation permits. Information should include facts concerning 
any contacts in the area, exactly what the detainee had in his possession 
at the time of capture, arui all information detainee revealed while still in 
the field. 

l , .. 

~~~ 
Major, Infantry 
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DEPARTMENT OF THE ARMY 
Headquarters, 4th Battalion, 3d Infantry 

Americal Division 
APO San Franicsco 96217 

AVDF-BARK 23 January 1970 

SUBJECT: Operc3:.tional Report - Lessons Learned ( ORLL) (U) 

Commanding Officer 
llth Infantcy Brigade 
ATTN: AVDF-BAOP 
APO San Francisco 96217 

I. _(C) OPERATION OF A FIRE SUPPORT BASE DURING MONSOON SEASON: 

This battalion's Fire Support Base is located on top of a high hill at 400 
meters elevation in a remote area and is totally dependent upon helicopters 
for resupply. During the monsoon months when movement by air was curtailed 
by weather shortages of ammunition, water, POL and food occurred. In 
December 1969 when the weather precluded resupply for a period of eight 
days the logistical status approached a crisis condition. 

A. OBSERVATIONS: 

l •. .Ammunition stockage became critical ·after five days. The com­
panies. used more 105mm and 4.2. inch ammunition;. especially illumination . 
rounds~ When a unit had a significant eriemy corita.ct during poor··weather 

_ more artillecy and mortar was uised· than - would nave been used· in· good 
weather because helicopter gun ships, Spooky·and Slia.dowaircraft, and high 
performance aircraft would not be able to provide support. 

. .. "' . ~-" --·~· ··-~' ----~-,, .. ~. ·-· ~--- . •··. ---·~----·-·-~-

2. Since all water for the FSB is··r1owii in··by CH;.4Thelicopters 
potable water shortages .. occurred~ Precipitation; often consisted of orily -
a fine mist with ·heavy ground··rog ·and,. therefore; "very-·little ·water ·could 
be obtained by catching rain water. It became necessary to ration water 
after five days. 

-••'"" ___ ,_.:•-,••--~•.- •...:.••~~~••' -~• \-::~•• •-• e,-.~ ••--••-,••••·•-••-A. -•--•-' 
.,; 

. 3. POL ·is riece·ssary to· provide. fuel for the generators , . mess - . ~ 
.· operation arid . sanitation facilities~ . j)uring periods-, of~ incleme~t weather 
· when it i_s anticipated that· resiipplf-wil.roe~impossiole,··ruel·liad to oe ' 
. conserved by turning -off the .. generat·ors .. .for eight· hours per _day. This 
caused the shutting down of the VHF radio. ··• 

-



4. After two days, class A rations were depleted, and after five 
days class Band C rations were in short supply. Paper plates also were 
in short supply after five days. 

B. EVALUATION: 

1. Prior planning and the stock piling of essential items prior 
to the onset of the monsoon season would have precluded the problems en­
countered. Stockage should be based upon the maximum probable period of 
continuous inclement weather that will ground helicopter movement. During 
the height of the monsoon season the expected maximum of unflyable weather 
is ten days. 

2. The following quantities of supplies are necessary to be stock 
piled to preclude a loss of combat effectiveness during a ten day bad weather 
seige: 

a. Ammunition: 

(1) Artillery for one 105 battery of 6 guns: 

(a) 3000 rounds HE to include 1000 rounds of registered lot. 
(b) 500 rounds of illumination. 

(2) 4.2 Mortar for one platoon of 4 mortars: 

(a) 1000 rounds HE.-
(b) 300 rounds illumination. 

(3) 81 Mortar for one platoon of 3 mortars: 

(a)· 550 rounds HE. 
(b) 350 rounds illumination. 

(4) Small arm ammunition basic load for a rifle company is 
insufficient for FSB perimeter defense for a ten day period. Four basic 
loads should be stored on the FSB under battalion control. 

b. Water: 500 gallons should be maintained as emergency 
-stock and used only for medical and mess operations when needed. 

c. POL: A ten day supply of POL should be maintained: 

(1) 500 gallons diesel fuel. 
(2) JOO gallons gasoline. 

d. Rations: Two days supply of A rations, three days of B 
rations and five days of LRRP and C rations. Four days supply of C/LRRP 
rations should also be kept on hand in the event carrying parties need to 
be sent to a rifle company that has run out of food and cannot be resupplied 
by air. 
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C. REGO}'[f'l!ENDATIONS: 

l. That a minimum of ten days supply of ammunrtion, water :POL and 
rations be stored on FSB, dependent upon air resupply, prior to th~ monsoon 
season. 

2. That resupply of remote FSB should be given priority whenever 
there is a temporary improvement in the weather and minimum safe flying 
conditions exist so the supplies can be brought back up to a ten-day 
stockage. 

3. That utilization of ammunition for scheduled fires, 11mad min­
utes,11 and attack of intelligence targets be kept to a minimum in order to 
7serve supplies. 

v-rr. (C) SHORT RANGE RECONNAISSANCE PATROLS (SRRP}: 

A. OBSERVATIONS: 

1. This battalion organized the Reconnaissance Platoon into four 
SR.RP tearas in November 1969 and arranged for all members to attend the 
Americal Division Recondo School. Each team consisted of severi men and 
equipped to operate in the field for operations up to 72 hours. 

2. The type missions the SRRP 1 s were prepared for are: trail 
watching, recon patrol~_,,_ stay-behind patrols, flank and point security for 
rifle companies, and Puw capture. " 

B. EVALUATION: 

l. A successul mission was conducted on 14 December 1969 when a 
SRRP team was dispatched to check on an abandoned hamlet in the vicinity 
of the Battalion FSB. Agent reports indicated that the VC/NVA were using 
the area as a rest area during the hours of darkness. The SRRP team- ob­
served 15 VC/w,IA at 2400 hours move into the area and prepare sleeping 
positions. At 0530 the enemy soldiers left the area. - The SRRP team was 
located 15 meters from the enemy throughout the night. This valuable 
intelligence has resulted in a scheduled fires program which has denied 
this area to the enemy. 

2. Another SR.RP team found a cache of AK-47 annnunition and home­
made satchel charges 500 meters outside the perimeter of the FSB. Perhaps 

- as a result of this find and other alert activities no subsequent attack· 
took place. 

3. The success of SRRP patrols on many missions is measured in 
positive and negative intelligence gathered, which, in tum, are primary 
considerations affecting decisions of where to commit and where not to 
commit maneuver rifle companies. 
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C. RECOSIMENDATIONS: 

1. That two or more SR.RP teams be formed in each maneuver 
battalion. These teams should be specially trained and habitually utilized 
as a team. 

2. If the Reconnaissance Platoon is used as a source of these 
teams, the Platoon should be employed occasionally as a unit to preserve 
unit esprit and cohesiveness. 

FOR THE COMMANDER: 

/~✓-/ 
/ / FELil~. CIARLO 

'. · / Captain, Infantry 
Adjutant 
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