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LE3SONS LEARNED
COMMANDER 'S OBSERVATIORS, EVALUATIONS AND RECOMMENDATIONS

INTELLIGENCE
1, SUBJECT: Source Gap of Tactical Unite

ée Observetion: On many occassons tactical units are not feceiving
information, on a timely basis, which would directly effect their combat
opezations. Information in many instancas is lacking in locating low
ievel VCT, guerwillas, and local foree unit dispositions in Battalion
azeas of operation,

bo. Evaluation: The lack of essential informatilon of x':h.f.a type
affects the degree of security the ba?;tali.oz{c;ﬁn provide the indigenoﬁs
population and prevenis the zimely emplcyment of combat troops in arcas
’wnere ensmy elements could be neutralized, To eliminate this “aource
gap" battalions were encouraged to work closely with leaders of ioceal
populacé tc gain more reliable information on enemy movements and lo-

cations., In addition battallons. wewe encoutaged to recrult agenta for

e

development: of an:.finformatlon net wh ch wou"d be responsiveA to'the needs

S the b t*"aliom, 7his recrultment has been partially successful and,

instan&.s, such ':l.nformacion nas led to the nesutralization

: . -
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of VCI, 1.o.atﬁ.on of sma?l oache aitéé, bunkaxs’utn znd. bv enemy

N ' st
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%, SUBJECT: Utilization ofy Former Members of FRYU

8, Observatiorn: Rscent jostyuctions of the proviacial government

of Quang Ngai...\has*"ééﬁé”eﬁsééhe streagd: 'of Provimeial Racon Units to be el
curtafiled,

b, Ewvaluaiion: The release of personnel who are highly qualified»
in information gathering and VCI elimination sffected the ability of
friendliy clements to locate and destroy the VC infrastructure, A npeans
of vocruliment has been implemented to continue to utilize these personnsl
in »n dntelligence pathering vole. One formar member of PRU, presently
attouding Xit Carson Scout trajianing in Chu Lai, will ba assigned to the ' ‘
Lieh Infemivy Brigade wiiile another is cuﬁ:rent;}.y employed as an agent

by an Anerical CounZer=~Intelligence team, The value of these persomnel

s ‘treme:uious ard their placenment in various roles of inrallign=e~

gathering is limited only byv»t/be'i——a.z_-,,“ms.‘.* “& wlea eooruitel,

Ce Recomendation: H:l.gh.ly trained and effective personcel released

s b2 s e

from';:iftdvmciai: Rnc.on "‘Units ‘shonid’ e wiifzed in-the gachering of

i Tigoncs’ in ‘areas in Which they a

£a’ iraimdo B

5 : sﬁBJECI. ’ fSID‘Employmni:“

'observation- Most. units employing ‘the. PSID (Patrol Seiam.c

Iﬁtriiéioﬁz‘;ﬁéiiéétéf)‘ inbothNBPand Anbiishteines have reported: ﬁiesér-

¢

éiéﬁals, indicating intrusion g nt'}“he‘ atsa’ ﬁ.«de& fsuivﬁﬂxmce,

e

erefors”tureliable’ in 1£5:dass gxie‘d-*‘*role’s-‘ 21




- CONFIDENTIAL

r;ceived énough attentlon from using units concerning seleciive employ-
ment and careful experimentation. Like othor seiemic detectoxs, its
capabilities vary in proportion to the surrounding terrain. When the
soil composition tends to be soft and demp, the gain control must be
adjusted to & higher sensitivity setting. Invereely, when the soil
composition is hard and rocky, the gain control muet be gdjusted to a
lowzs sensitivity ("1'" is not too low. for effective operation) to
successfully detect intrusfon while similtanecously xecjecting false
activations., False activations arxe 2ll activatiors caused by selsmic
vibwations eminating from sources other than friendly or enemy persomnel.
Examplea ~f falzo aetivations are heliccpters flying overhead, artillery

impacting up to 100 meters away, rgconuatissance by fire, proximizy to

running watexr, swaying bushes, and @reee in hesvy wind,

c. Recommendation: The PSID is deceptively simple in both appear-
ance and operation. If careful attention lc given regarding the set's
sensitivity and gain control, its performance should ultimately prove
éétisfactbry to the user. It is recommerded that each unit provide
traiﬂiﬁgfonj;he'éét to be used, thie type of soil composition 1ikél§'"
éq be found’iﬁ tho area, proper implauntstion of the geophone (fdé‘re»
duction of false activations), and uscr discernment between true énd
fslse7ac§£vatione. The;PSID is curreatly being modified at its in-
comtry a:rival’pCrtztb minimize false activations omse employed in = ;

~ éritical situations.

'fSﬁﬁiECTﬁn:Tieatment of Derailnees in the Field

‘a. Observation: Detainees captured by field units occaaionally

sdach 'te brigad

level of interrogation haressed or5misﬁfeaued;”:ihésé‘
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actions against detainees are carmied out by cepturing persomnel or
those personral assigeed to tramspoct detainees to the brigade level
jnzervogation point.

. Evsluvabiormr The mistrewstad detainaa, when intarrogsted ¢ Bri~
galla level, is afraid to reveal information which he suspects will
rasult in his being further mistreatad or killad., Thereforz, the infor-
makion received érom the detajinee is erroneous or of no tacticél value,
Ingsxrogation has revealed that the locail guerriiles and cadremen have
warssxd the population of being mistreated by US or ARVN personnel 1f
thay discover that they have coatact with or have been a member of a
V¢ organization. The mistreatment of detaineesbin the fieid is the

first step ir. fullfilling that warning., S o |

¢, Recommendation: Physical contact with the detainee in the

£ield, asile from the required amour.. necessary for actual détention
and search, should be kept to a minimum. This policy will facilitatre
insérrogatioﬁ and'éxéedites the dissermination of tacticﬂlly’important
information to the field.
5. SUBJECT: Transfer of Capture Detalls from the Field to the Interr-
ogation Point |

.fa;f Observation: Detainees coming in from the ficld to the brigade
iﬁ?értogétibn point oceasionally arrive with no capturc date and, guite

,ﬂfﬁeﬁuéﬁﬁly,éﬁith’ho'circumstances of capture.

-

V b}‘iﬁ%aiuafiéniifﬁébn réééﬁiﬁg'the brigade level interrogétidn}‘

. ~point, the detainee has had amplé time to fabricate a false story
;éﬁéerﬁlﬁéfﬁié;gabtuté. The interrogation team has no alternative but

;Lidjﬁékﬁfﬁhéxdéfaiﬁéé‘siwoid'aé being true or contact the capturing
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unit's rear element, which usually doesn't have any more information
than is already known by the interrogators,

c. Recommendation: Every detsinee that is sent in from the field
ghould be accompanied by as much information comceruing capture of
that detainec as the tactical situation permits. Information should
inclaode (1) facks concerning any contactc in the area (2) exactl& what
the detaloze had in his posscession at the kime of cepiture aad (3) all

information detainee revealed while stiil in the ficid,
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LESSONS LEARNED
COMMANDER 'S OBSERVATEONS, EVALUATIONS AND RECOMMENDATIGNS

QFERATYIONS
io SUBJECT : Booby Trapa

a, Obgervation: AL 1400 hours on 29 December 1969 a platoon leader
£rom 3~1 Inf Bn trigpered a booby trep consisting of an 82Zmn moriax,
The resulting ewxplosion gevered both his legs and one arm,

b, Evaluation: A plaroon from thge 3-1 Inf Bn was conducting local
patrols west of Quang Ngai City in an arca five miles due east of FSB
41%e Ik was discovered that the arzsa was heavily infested with punji
stakes. The pilatoorn leader dnstructed sall membors of the platoon to

walk cauticusly and to avoid the axeas in which the punji atakes had

been piaced., He was by~passing a particularly heavily punji staked
arca when he detonated the pregsure (;pe booby t/zj:ap9

¢o. Recosmendation: HMovement thypugh and around areas involving
punii atakes ﬁust be made with the utmost cantion. Ia this case punii
stakes were utilized to canalize the troops 2mto the arcea of the booby
ma. |
25 SUBJECT: Stay-Behind Ambush

2, Obsgexvaiion: At 023C houre, 21 Janunry 1970, one weinforeed
ééuad from Co €/3~1 Inf Bn, sprung an awbugh in the unit's laager

;poaition, killing im0 NVA and capturing cne AR~47.

bo' Evaluation: “he stay~behind arbush haa consistently proven to

be effective mesns of cate ching the enemy unawareso It 13 a known fect
that a favorita enemy tP**ic is to track US units to gain information ' i
nd'conﬁ*sca 2 any equtpment left behind Co C/3~1 InI Bn amployed a

einiorcedwsquad sLay»behipd ambush the vicinhuy of~their night,

Ccms‘nm '
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laager site as the remainder of the company began a reconnalssance-in-

force. Less than one hour later a three man NVA reconnaissance team

walked inte the company's old night laasger site, They immediately went
to “he 032 company CP area, indicating that thaey had been observing the

cempany prior to depseiuze. The embuch was sprung and two of the three

NVa were killed,
¢s Recommendation: Stay-behind patrois and ambushes should be

emproved in conjunection with movement ocul of night laager sites.

3. SUBJECT: short Range Fecornajissence Patrols (SRRP)

fo  Qbservation:

(1} “vhe £-3 Iaf Ba orgenized tholr Rec onnaissanre Platoon Jnto
four (4} SERP teams in November 1969 :mid avranged for all members to
dttend the Americal. gombet Genter's Be Jmnaissnnce Couxrse, Each team
consisted of seven men who were equipped to operate in the field for
operationa up to 72 houre.

2}' The ﬂjpe misv¢ons &m;SERP’ﬁ wwﬁé'nie,éxed forAaxef
- {a) Erail.watching

{b) Récon'patrols

{c) 3gsay-behind ambuéhes éﬁd-paﬁroiév

@) ¥lank and point scecurity for rific -obpanﬂes

.{e) PO capture

b, Zvaluation:

(1) A successful nission was‘cbﬁdﬁcted oh'i&ibecembér 1969 when a

. SRRP team was diapatched ﬁo check on ah abahﬂohéd hémlét in the vicinicy

‘of FSD San auan Hille hgent reports indiceted that the VC!NVA wera

using the area as a rest axea durlng rhe hours of daancssa ‘The SRRP
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' team obsei"ved 15 VC[NVA at 2400 hours move into the area and prepared sleep-
ing positions. The SRRP team was located 15 meters from the enemy throughout
the night, providing valuable intelligence that resulted in scheduled fires
peosvam that bas gince denied this area to the enemy,

(2) Another SRRP tesm :Eouﬁd a cache of AK~47 ammunition and home~
mwlasatchal»charges 500 meters outside ¢he perimeter of FSB San Juar Bill.
Per”-ag. as- a.result of this find and oXicr zlert activities, an enemy
ac¥aek was. pra~empted.

&, Recommendation:

{£) A mininum of two or more SRRP teams chould be formed within each
- maneuver tzitallion. These teams should bz specially trained and habitually
employed a: a team. | |
{2) Tho Reconnaissance Platoon whew used as a source of these teams,
shouid be emplo%ed occasionally as a uni: o .preserve unit espwit and

pxoficiency.

4, SUBJEGY: integhated Obssrvation
ey’ absez-vation:‘rbelnbagrated Obs.::a:‘va«ion Syst«.m wﬁ.h *aawr r:mge e

finder {5 and’ exeelIent medns “of pinpointing and destxoying tha enemy

e b, Evalustfon: “In addition to‘using the 108 to ‘ad just arthliery,

?he 1-20 Inf In has used thé 108 to mensuver vailts to bpecific locations,

Tha "*:éésniq&e used §8 €0 train ‘tie 108 on'a specific target and in con<

3unction with PRC~25 radios And &‘common trequency, guide ‘the gqund'

unit “to’ “the “exact’ 1ocation of a Larg»ta

G Recommendation: The I0S has a capacity that should mot be limited
to fiﬁing'aféiiléfyﬁétgéféﬁécifié target. It can be’ effectively employed

as<a tQChﬂique 0" guide’ maneuver elements to known or’ suspected enexgr'iwi’”

\locations'
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LESSONS LEAIAD
COMYARINR 'S ODSERY ’A.‘I'T‘D S, EVALCATIONS AND RACOMMENGATZOHS

Ts  Operationsl Rass LF e LY ]IP0R-5 Redar

- . b e FR TN NS e -2 ~ %
8. Q(bszrvatlon: e Con vl ANSIP8-5 Radar heve been in
mdslask shown senple.
P - o P W . Doy S e B I O s P
be Fraluation: a2 o the giovo o 07 mepsin pavts for the AII/PPS-5

x

wedag, o sermd oraventiva molnkencoso tuogtza s of prime Saportanes.

¢. Reecosrmndation: The foliowiag aciions should do kekon fo woduce

"f f‘l" ’t\"!l‘,\

L
‘§ *

rcortad by ats only,

(2: Bagh sira should have the -zouropriaze sechnical monusls on hear

wenetranomitter (RT) unit chowid ba

zept moueisd and covered €O provis and water protection.
{¢) Tae reflector and guide horv should be removad when the vadar is
ot In usa.

(S) Meintenence should be pavrowiad iu.lly on eack radaw as preseribed
in M 11-5840-238-12

£8) Rader sei shoull be wepaived on asita whenever posaible.

Inclosure, 3. C e e e et s

}
1
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- f COMMANDER 'S ODSERVATIONS, SVALVATIONS AND RECOMMENDATIONS

ARMORED CAVALRY
1. HDBJECT: BSafety

a. Obsarvation: Recently B Troop, let Cav, had the throttle on
an M551 Shewidan stick, cauvsging the vahicie to run over two unoccupied
hooutass A check reveiwed that 50 calibcr Drass and links had asccumi-
iate? on the floor beneath the throttic cousing it to jam,

Se Nvaluation: Fioors of ME5Ll's wuw: be kept free of debris,

n: Recommendation: This informaiion should be disseminated to
vniig equinped with the MS51 Sheridan.
Zs  BUDJMEEY;  Comxial Machine Gun Ammrdifion

a. Obzuggation: The ampunition for afrcraft mini-guns comes in

a box of 2502 rounds, iinked., This bou f£ils beneath the M?3 coazx in

the turret of an M351 and properly fecos into the wespon. A tan of mini-

i~

gué emmwmition carried on the MHSL Sk an and used in conjunction with
the rack already provided will provide %500 rounds of cosmk ammunition.
TﬁiSLéﬁoﬁﬁt will last through the averag: conbtact and the loada§ need
not expose himself to ememy fire ta get sdditional ammnition.
be Evaiuatiéni Tﬁis'exbédiehé method is conveniznt and Aiéb saves
urnecessary exposure of the loader.
2. Recommendation: This espedient should be disseminated to oher

units which are equipped with the M351 Sheridan,

.1
—
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DEPARTMENT OF THE ARMY _
Headquarters, 1lth Infantry Brigade, Americal Division
APG San Francisco 96217

AVDF-BAIN 21 January 1970

SUBJECT: Quarterly Report - Lessons Learned

/,,.w‘ . \
* 1. Subject: Source Gap of Tactical Units

a. Observation: On many occasgions tactical units were not receiving
information, on a timely basis, which would directly effect their combat
operations. Information was particularly lacking on location of low level
VCI, guerrillas, and local force unit dispositions in Battalion areas of
operations.

b. Evaluation: The lack of usable information of this type affected the
degree of security the Battalion could afford .the indigenous population, and
prevented the timely employment of combat troops in areas where enemy elements
could be neutralized.

c, Recommendatio:§\~3ach Battalion was urged to work closely with leaders
of the local populace to gain more reliable information on enemy movements and
locations., Immeddion, each Battalion wgs-iegedr to recruilt agents for devel-
oprent of an. information net which would be responsive to the needs of the
Battalion. Thig bt *"le!!“‘“'““ L0 whnte~fn several
instances, such information has led to the neutralization of vCI, location of
small cache sites, bunkers utilized by enemy elements, and elimination of per-

- sonnel of local force units. The initial success of this program has created
enthusiasm among all units presently utilizing the information sources and has
significantly reduced the time required to react to valuable information.

F?(f;; Suiject:,EUtilization of Former Members of BRU

a. Oﬁéérvétioh- Recent instructions of the provincial government of
. Quang’ Ngai' {P3 has caused the strength of Provincial Recon Units to be
; rastically ,urtailed.

 be Evaluation- The release of personnel who are highly qualified in
information gathering and VCI elimination effected the ability of friemdly

elements to locate and destroy the VC infastructure. A means of recruitment
was devised to utilize these men in the best way possible.

GROUP-4

e Bewngraded at 3 year Intervals;
S o ' @ee\essohad after 12 years.

“2|—"2
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c. Recommendation: That highly trained and effective personnel released
from Provincial Recon Units be utilized in the gathering of intelligence in
areas in which they are trained. One former member of PRU, presently attending
training in Chu Lai, is to eventually become a Kit Carson Scout in the
1lth Infantry Brigade. Another is currently employed as an agent by an
American Counter-Intelligence team. The value of these personnel is tremendous
and their placement in various roles of intelligence gathering is limited only
by the imagination of the recruiter,

3. Subject: PSID Employment

a., Observation: Most units employing the PSID (Patrol Seismic Intrusion
Detector), in both NDP and ambush circumstances, have reported dissatisfaction
with the set due to its apparent hypersensitivity. Several units have totally
discarded the set as a reliable means of early warning on the incorrect as-
sumption that because the set generally: emitted continous signals, indicating
intrusion into the area under surveillance, it was therefOte unreliable in
its designed role.

b. Evaluation: The PSID, while fairly simple to operate, has not received
enough attention from using units concerning selective employment and care- £
ful experimentation. Like other seismic detectors, its capabilities vary in |
proportion to the surrounding terrain. When the soil composition tends to-be |
soft and damp, the gain control must be adjusted to a higher sensitivity set-
ting. ‘Inversely, when the soil composition is hard and rocky, the gain
control must be adjusted to a lower sensitivity ("1" is not too low for ef-
fective operation) to successfully detect intrusion while simultaneously re-
jecting false activations. PFalse activations are all activations caused by
seismic vibrations eminating from sources other than friendly or enemy per-
sonnel. Examples of false activations are helicopters flying overhead, artillery
impacting up to 1000 meters away, reconnaissance by fire, proximity to rumning
water, swaying bushes, and trees in heavy wind.

C. Recommendacionzlzg;:

appearance and operation, If careful attention, however, is given regarding
the set's sensitivity and gain control, its performance should ultimately prove
- satisfactory to the user. It is suggested that each unit provide training on
. the set with emphasis placed on personal familiarization with each set to be
. used; the type of soil composition likely to ke found in the area, proper
. implantation of the geophone (for reduction of false activations), and user
_  discernment between true and false activations.

0 CONFIDENTIAL
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The PSID 1s currently being modified at its in-country arrival port to
minimize false activations once employed in critical situations.

4, Subject: Treatment of Detainees in the Field

a. Observation: Detainees captured by field units occasgionally reach
the brigade level of interrogation harassed or even beaten. These actions
against detainees are carried out by capturing personnel or those personnel
assigned to transport detainees to the brigade level interrogation point.

b, Evaluation: The mistreated detainee, when interrogated at brigade
level, is afraid to reveal information which he suspects will result in his
being further mistreated or killed. Therefore, the information received
from the detainee is erroneous or of no tactical value.

Interrogation by.thie~efftte has revealed that the local guerrillas and
cadremen have warned the population of what will happen to them if US or ARVN
personnel discover that they have contact with, or have been a member of, any
VC organization., The mistreatment of detainees-in the field is the first
step in fulfilling that warning of mistreatment. Interrogation of the PW/NVA
has shown that this individual is usually glad to have been captured due to
the fact that conditions in our PW compounds are much ketter than those in
his kase area. He is therefore very cooperative in answering oer questions.
Mistreatment of the NVA captive proves to him that what his political officers
told him in the propaganda lectures about being shot very soon after capture
will probably come true. A tactic of the VC cadre who want to meet their
production quotas is to take the ID cards away from the civilians in their
areas. Without those ID cards the civilians cannot travel about for fear of
attracting attention as strangers, being caught without ID cards, and put

in jail. Thus the civilian must stay in his area and work his land, and the
VC cadremsan can collect a good tax. Upon capture, though, these people without
ID cards are immediately suspected of being VC. This suspicion causes mis-
treatment and valuable information is lost, whereas, if treated well, the
detainee would be more inclined to give information on the VC to rid his area
of them.

. 'S R orE,
c. Recommendation: Tu&oiﬁcrm , that the physical

contact with the detainee in the field, aside from the required amount necessary
 for actual detention and search, be kept to a minimum. This will greatly

- facilitate interrogation and allow for faster return of tactically important
 information to the field,
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//‘
S.Lfsuﬁject: Transfer of Capture Details from the Field to the Point of
Brigade Level Interrogation

a. Observation: Detainees coming in from the field to the brigade
interrogation point occassionally arrive with no capture data and, quite
frequently, with no circumstances of capture,

. b. Evaluation: Upon reaching the brigade level interrogation point,
the detainee has had ample time to fabricate a false story concerning his
capture. The interrogation team has no alternative but to take the detainee's
word as being true or contact the capturing unit's rear element, which
usually doesn't have any more information than is already known by the
interrogators.

c. Recommendation: Every detainee that is sent in from the field should
be accompanied by as much information concerning capture of that detainee
as the tactical situation permits. Information should include facts concerning
any contacts in the area, exactly what the detainee had in his possession
at the time of capture, and all information detainee revealed while still in
the field.

Major, Infantry
s-2
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DEPARTMENT (OF THE ARMY
Headquarters, Lth Battalion, 3d Infantry
Americal Division
APO San Franicsco 96217

AVDF-BARK 23 January 1970
SUBJECT: Operational Report - Lessons Learned (ORLL) (U)

Commanding Officer

11th Infantry Brigade
ATTNs AVDF-BAOP

APO San Francisco 96217

I. (C) OPERATION OF A FIRE SUPPORT BASE DURING MONSOON SEASON:

This battalion's Fire Support Base is located on top of a high hill at L0O
meters elevation in a remote area and is totally dependent upon helicopters
for resupply. During the monsoon months when movement by air was curtailed
by weather shortages of ammunition, water, POL and food occurred. In
December 1969 when the weather precluded resupply for a period of eight
days the logistical status approached a crisis condition.

| 1. Ammunition stockage became critical after five days. The com-

| panies used more 105mm and l1,2 inch ammunition, especially 1llu'mn.natlon

\ rounds., When a unit had a s:.gnlflcant enemy contact ‘during poor Weather
more artillery and mortar was used than would have been used in good

‘weather because helicopter gun ships, Spooky and Shadow alrcraft and high
performance an.rcraft would not be able to prov1de ‘support,

—

2. Since all water for the FSB is flown in by CH—h? helicopters
potable water shortages occurred, Prec:.plta'blon' often consisted of only’
- a fine mist with heavy ground fog ‘and, therefore “very 1ittle water could

be obtained by catching rain water. It became necessary to ration water
- after f::.ve days. R '

G e e e 6 el o kS0

3. POI. is necessary to prov:Lde fuel for the genera’cors, mess
. operation and sanitation facilities. During periods of~inclement weather
“when it is a.nt:.clpa.ted that resupply will be” :meosmble "fuel had to be
conserved by turning off the generators for elght hours per day. This
caused the shutting down of the VHF radlo. . GROUP'4

f@%:%

‘ -~ Downj
" Declassiilie

ear

intervals;
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L. After two days, class A rations were depleted, and after five
days class B and C rations were in short supply. Paper plates also were
in short supply after five days. *

B. EVALUATION:

l. Prior planning and the stock piling of essential items prior
to the onset of the monsoon season would have precluded the problems en-
comntered. Stockage should be based upon the maximum probable period of
continuous inclement weather that will ground helicopter movement. During
the height of the monsoon season the expected maximum of unflyable weather
is ten days.

2. The following quantities of supplies are necessary to be stock
piled to preclude a loss of combat effectiveness during a ten day bad weather
seiges ‘

a., Ammunitions : -
(1) Artillery for one 105 battery of 6 guns:

(a) 3000 rounds HE to include 1000 rounds of registered lot.
(b) 500 rounds of illumination,

(2) L.2 Mortar for one platoon of L mortars:

(2) 1000 rounds HE.
(b) 300 rounds illumination.,

(3) 81 Mortar for one platoon of 3 mortars:

(a) " 550 rounds HE.
(b) 350 rounds illumination.

(4) Small arm ammunition basic load for a rifle company is
insufficient for FSB perimeter defense for a ten day period. Four basic
loads should be stored on the FSB under battalion control.

b. Water:s 500 gallons should be maintained as emergency
~stock and used only for medical and mess operations when needed.

c., POL: A ten day supply of‘POL should be maintained:

(1) 500 gallons diesel fuel.
(2) 300 gallons gasoline.

de Rations: Two days supply of A rations, three days of B
rations and five days of ILRRP and C rations. Four days supply of C/LRRP
rations should also be kept on hand in the event carrying parties need to
be sent to a fifle company that has run out of food and cannot be resupplied
byairo V

- >
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C. RECOMMENDATIONS:

1. That a minimum of ten days supply of ammunition, water, POL and
rations be stored on FSB, dependent upon air resupply, Drlor to the monsoon
season.,

2. That resupply of remote FSB should be given priority whenever
there is a temporary improvement in the weather and minimum safe flying
conditions exist so the supplies can be brought back up to a ten-day
stockage.

3. That utilization of ammunition for scheduled flres "mad min-
utes," and attack of intelligence targets be kept to a mlnlmum in order to
co serve supplies.

I. (C) SHORT RANGE RECONNAISSANCE PATROLS (SRRP):
A, OBSERVATIONS:

1. This battalion organized the Reconnaissance Platoon into four
SRRP teams in November 1969 and arranged for all members to attend the
Americal Division Recondo School. Each team consisted of seven men and
equipped to operate in the field for operations up to 72 hours.

2. The type missions the SRRP!'s were prepared for ares:s +trail
watching, recon patrols, stay-behind patrols, flank and point security for
rlfle companles and POW capture.

B. EVALUATION:

1. A successul mission was conducted on 1 December 1969 when a
SHRP team was dispatched to check on an abandoned hamlet in the vicinity
of the Battalion FSB. Agent reports indicated that the VC/NVA were using
the area as a rest area during the hours of darkness. The SRRP team ob-
served 15 VC/NVA at 2400 hours move into the area and prepare sleeping
positions. At 0530 the enemy soldiers left the area. The SRRP team was
located 15 meters from the enemy throughout the night. This valuable
intelligence has resulted in a scheduled fires program which has denied
this area to the enemy.

2. Another SRRP team found a cache of AK-li7 ammunition and home-
made satchel charges 500 meters outside the perimeter of the FSB. Perhaps
as a result of this find and other alert activities no subsequent attack
took place.

3. The éuccess of SREP patrols on many missions is measured in
positive and negative intelligence gathered, which, in turn, are primary

considerations affecting decisions of where to commit and where not to
commit maneuver rifle companies,

3

~ CONFIDENTIAL




CONFIDENTIAL

C. RECOMMENDATIONS:

l. That two or more SRRP teams be formed in each maneuver

battalion. These teams should be specially trained and habitually utilized
as a team.

2. If the Reconnaissance Platoon is used as a source of these
teams, the Platoon should be employed occasionally as a unit to preserve
unit esprit and cohesiveness.

FOR THE COMMANDER:

!~ Captain, Infantry
Adjutant




