UNCLASSIFIED

AD NUMBER

AD524108

CLASSIFICATION CHANGES

TO: unclassified

FROM: confidential
LIMITATION CHANGES

TO:

Approved for public release, distribution
unlimited

FROM:

DoD Controlling Organization: Department
of the Army, Office of the Adjutant
General, Washington, DC 20310.

AUTHORITY

31 Dec 1979 per document marking; Adjutant
General’s Office [Army] 1ltr dtd 29 Apr
1980

THIS PAGE IS UNCLASSIFIED




f e———— - L

CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICK OF THE ADJUTANT GENKRAL
WASHINGTON, D.C. 20310

REMLY YO
ATTENTION OF,

DAAG-PAP-A (M) (22 Jun 73) DAFD-OTT 1 Fetruary 1973

SUBJECT: Operational Report - Lessons Learned, Headquarters, 11th Zombat L3

Aviation Group, Period Ending 30 April 72 (U)

SEE DISTRIBUTION

1. The attached report is forwarded for review and evaluation in
accordance with para 4b, AR 525-15.

2. The information contained in thig report 1s provided to insure

that lessons learned during current operations gre used to the b4anefit
of future operations and may be adapted for use in developiug training
material, as appropriate. This report should not be interpreted as the

official view of the Department of the Army, or of any agency of the
Department of the Army,

AD524108

3. Informa=ion of action initiated as a result of your evaluation
should be firwarded to the fssistant Chief of Staff for Force Development,
ATTN:  DAFD-0TT, within 90 days of recelyt of thisg letter.
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CONFIDENTIAL

UEPARTMEND ur T1E ARMY
HIADQU'RTERS , 11th COMBAT AVIATION GROUP
APO Ban Trancisoa, 96349

AVBATS~C 10 MAY 1972

SUBJECT: Operatinnnl Repnrt » Lessins Learned (R-LL) nf the 11th
Cemdnt Aviation Group for the poriosd ending 30 April 1972,
RCS CS¥OR - 65 (R2) (U).

CINCUS.R PAC, ATTN: GPCQP-DI', APO 96558 (2)

CG, US'RV, ATTH1 4VHOG O DST, APO 96375 (3)

CG, 15T AVIATION ERIGAIE, APTNs .VBAGC, LPO 96384 {2)

CG, FIRST REGIONLL ASSISPANCE COMMAND, AKTTN: G-3 LDVISCR, APO 96349 (2)

1. (C) CPEWATIONSs Significant Aotivities
a. Comeand ard Organizotion
1) Command
(a) Coluel Robert 4. Holloman III commanded the 11th Combnt
sviation Group during the perind 1 November 1971 - 29 April 1972. Cnlwmel
James M, Leslie asaumed ocommand of 11th C\G on 30 April 1972,

(t) The Deputy Graup Commander, Lisutenant Calonel John D.
Roloer depnrted this onmmand an 25 March 1972, This positim remoins wnonnt,

(¢) On 20 March 1972, all nssigned US osperatimnl missiws
and Junctions wexre pasesed from XXIV Cohrps to First Regi-nnl Assistnnne
Command (FRAC)., 11th Combat Aviation Group is nw under nperatisnnl s-ntrol
of YRAC and recoives all missin tasking from FRAC headquartors,

b. ation
1 11th CAG avinti n assets avnilablo to suppnrt activities in

Militnry Regim I wore reduced signifionntly during the repivting perind
vith the depnrture »f the aviatin unite listed boimn

UNIT I8 WN

220th Resnnissamce Aixplsne Company 24 Nov 1971
116th Assault Helioopter C-mpany 24 Nov 1974
282nd Assnult Helicopter Company 5 Jan 1972
173rd Assnult Helicopter Company 1 Mar 1972
178th As:ault Support Heliceptor G rmpany 5 Peb 1972
203rd Aseault Support Hellcoptor Cmpany 1 Apr 1972

(2) The lnes of aviatiwm assots also necessitated a veductin
in operational headquarters as the HHC, 212th Combat Aviati~a Battalin
wnd HHC, 225rd Combat Aviotim Battalinn also eatered standdown during
the reprrting pexrind.
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' i OF EXECUTLVE ORBER 11652
E SCHEDULL OF EXECUTVE ORBLI
relosare CONFIDENTIAL roMATICALLY DOWNGRADED AT TWO YEAR

| INTERVALS o _
DECLASSIFILD ON 31 DECEMBER 197§




CONFIDENTIAL |

(3) iviatim wnits attashed tn the 118n Cobet Aviatin Group
at the end of the reporting perid include the 48th Amsnult Yelienpter
Coupany, 131st Military Intelligence Company (Aerial Surveillsnse), Sond
Aviatin Company (Corpa) and a platan of the 478%h Heavy Heliaspber
Conpany., The 62nd Campany wis modified in Fabruaxy to pwwnvida 20 UH-1H's,
10 O8-58's and 6 CH=-4T'@s Fixed wing nugmentation tn the bixd Crmpany e
provided by two Ux2! alrplanes attached frm the Command Liwyisne Company,
12th Combat Aviation Group.

(4) Organisatiomal structure and unit lronti ms are at Inclosure

o. ssin Related Agtivities '
1) During the reporting perid the 11th Combat Avintiwn Grwp
was engsged in owmbat operastions throughnut Military Regim I, Repubiic f

Vietnnm, Oparatiins were o nducted in suppert »f United Stntes/Free World
Military Foroes, and Republio ~f Vietnanm Armed Forces (RWAAF), Combat euppirt
provided by the 11th CAG inoluded asrial trunaport 2f persomnel and equipment,
asrinl wenpons support to ground frroces, visual and electronic rec maissance
nnd surveillnnce and ~ther missi s a3 sasigned by higher haadquarters,

¥,

(2) Although the primnry missi~n Hf the 11th GAG 4id n»t change
during the reporting peri-d srginizatimal restructuring resuited in o
significant change in oapabilities. While unit standdwns dearenssd awvailable
aviatim nsgets within 11th CAG tho area of 7perati ns greatly increased with
standd wm/redeploymeat 5f the 16th Cmbat Aviatinsn Group (23rd US Divisim)
md the 101st Cwdbat Aviatin Grop (101st US Divisim). This turbulence
roquired the 14th CAG tn assign ~dror-ft to missims in order f priirity, as
all requests o aviatin support owld nH longer be met, and %5 mainkain a
groat dogree >f flexibility in utilization »f remaining assets. Respwse %o
priority nisaima oontinues t2 be timely and efficient,

(3) The Group and subordinnte units nuthorised and present for duty
strength nre m Inolosure #3,

(4) Type airoraft, nmumber mthorized and »n hand for 11th CAG and
subordinate unite nre on Imelosuve #4,

(5) Results af operntims oondusted by aubirdinate units during
the reprrting perid aie on Iualosure #5,

(6) A summary of signifioant ensmy engagements is nn Inolreure #§,

(7) Decorations awarded t» members of the {1th CAG are liated on
Inolosure #7.

(8) 3REvents of Eistorisal Significsgnee
Om 26 November 1971 an OV-1B of the {%ist MIC leaving n nn

enrly worning SIAR misei n orashad on takeoff from the Phv Bai Airfield,
B-ith orewmen received fatal injuries,
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On 24 December 1977 HAG} 212th Combat Aviation batiais N WAS
innctivnted. Subnrdinate undts of the 212th CAB were renssigned to 223rd
CAB or reassigned directly te 11th Cird,

Between November 1971 and January 1972 the 131at MIC received
14 0V-1D mndels »f the Mshawk aircraft., The new ~ircraft with imprived
sensr gystems and assnciated cupport equipment were fully operatinnal by
1 February 1972,

Beginning on 10 Januiry 1§72 the 1318t MIC begw leaving its
1wation at the Hue/Phu Bai sirficld and rodeploying to Marble Mountnin
Army Airfleld, Do Nmg. The 7% mile move was completed by 1 February 1972,

. On 13 Fobruary 1972 & VH-14 from the 48th AHC crashed in the
South China Sea near Hoi An. One crewman end 7 pansengers were killed.
The aircraft was onmplotely destroyod.

On 25 February 1972 & TH-1H fyom ihe 62nd Lviation Chompuny
hit n railing while tnking off from the U.5. Mavy Dostroyer Cralg in Da llong
Bays The nircraft inverted and crashed in the water, Two crew mcmbors and
fuar passengers were killed. One passenger is missing and presumed de~d,

In early March the 48th AHC participaled in two combined Air
Mobile Insertins (AMI's) with clements of the Republic of Vietnwm 4Lir Porce
(WAF)., In southwest Quang Tri Province, the VNAF supported 10 TH-1H's and
A AB~1G's from the 48th AHC with 9 UH-1H's nnd 4 UH-1H(G)'s for the insertion
f twy infantry battaliong. In the seond operationy in support of the 1st
AHVN Divisinn operating in central Thun Thien Province, the 48th AHC
supparted VNAF assats with § UH=-1E's and 2 AH-1G's. The VNAF, in both
cases, praved its ability to plan and execute significant air mobile operations
without the aid or guidance of US personnel,

On 1 March 1972 HHC, 223rd Combat Aviatim Battaliwm entercd
standdywn aperations. 11th Groeup assumed direct oomtrnl f all remrining
nvintisn ¢ mpanies,

On 31 March the North Vietnawmeso Army (NVA) began the ~ffensive
whioh is c¢continuing through the end »f the repr rting perid. Aoctinn centered
initinlly in the aren immediately s>uth £ the IMZ as ARVN finrces ewvacuated
a number of fire sipport bases (FSB) and fell back om a defonsive line alsng
the Cau Viet River. Action in Thua Thien Pravince esoalated in the sec 'nd weck
»f April as attacks againet FCB Bastogne resulted in its eventunl evacuatiom
aftor &ubborn resistance. Continuing action in the last part »f April farced
evacuatian of I'SBis Wost and 0'Connor in nerthern Qumg Tin Provinee and -
massive assault in the last weok of April pushed ARVN forces -»ut »f Dong Ha
md Quang Tri City. As of 30 April 1972 almnst all of Quang Tri Provinece ie
i1 enemy hnnds and ARVN farcos are attempting to establish defense lines in
Northern and Western Thus Thien Pryvince for the defense »f Hue., 11th CAG
responded during this nffensive by increasing air mnbile support to ARWN 3rd
and 18t Infantry Divisimns by providing cmergoncy resupply aircraft and
e nducting emergency eoxtrycltisn f US advisorse and nther direct supnrrt .
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nissime as required while maintining tHe PénaralL-suppnrs wissims thr ughe
out Military Region I

On 1 April 1972 s CH-47 from the 62nd Aviatim Crmpany while
on an emergimoy resupply mizsion to an ARVN fire base received 16 hits frn
enemy ground fire and was forced to land at Quung Tri Airfield, The orew
was ovacuated due to enemy indircct fire at the airfield, The airoraft
was recaverad later in the month., Agditionally a UH-1H from the 48th AHC
wos £arced down in Quang Tri Province by enewy ground fire sustaining 30-40
hits, The crew was cxtracled by a VMAP -1 vhile under intense fire with
1 US orewman wiunded, The crew of the NP slick exhibited excepti-nal
gallantry during this operation. A itetal of six alrcraft were hit during
the dn.y.

On 2 April 1972 a CH~47 from the 62nd Avintipn Coupany made a
successful low level extrpclion at Camp Carrel] north of Quang Tri. The
nireraft was hit numerous times But manazed to vescve the 3 US advisors and
abub 40 ARVN s»oldiers Just ao the oulpoel was Weiryg gurrendered tb the NVA.

On 3 April 1972 F Troop, 4th 4 ic Cavalry clascd Phu Bui
Adrficld and camo under the operatimal coatroel of 11ih CAG. F/4 hnd been
c mduoting operations in MR IIl. They were initially employed in direot
suppHrt of 3rd ARVN Division.

On the night of 1% April 1972 Marvle Momntain Army Airfiold
received an attnack by fire, An cstimated 22 rhunds ~f eunsmy 82mm mrrtar
fire impacted damnging 20 airoraft bel nging to the 62nd Avintion Chmpany
which were parked in revetmentss All but two airoraft were repairable,

On 28 April 1972 an AH-1G from F/4 Cav while flying an armed
VR eaBt of Quang Tri City engaged FT-T6 tanks, 3 enemy tanka weve destroyed,.
however, the Cobra was shot diwn by n 37mm AAA gun md the pilot and copilat
were killed.

Colenel Rebert A. Holloman III, 11th CAG CO was wounded in
the foot during a daring rescue attempt on 29 April 1972, His wound required
medical evacuation teo CONUS, CoOlonel James M, Leslie assumeded command of
11th CAG n 30 April 1972,

2. (C) LESSONS LEARNED: Commander's Obsorvatiwm:, Evaluatims, and
Rcoommendatinn,

as Pergimnels
OBSERVATION: Aviation units contimie t 0 experience shortages in
the fHllowing MOSs 100BO (Rotary Wing Aviatory Warrant Officer), 67N20/40
(UH-1 Helicopter Repairman), T1H20 (Persdrmel Specialist), TiP20 (Flight
Oporatims Specinlist), 67V20 (OH=-56 Helioapter Repairmans, md 68H20
(Senior Hydreulic Repairmm ).

EVALUATION: Due to tha variety of airoraft assigned and units
varied missiona, it is essential that persmnel oritieal to mission oomple-
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tim be maintnined av or near autnoriged strangth Level, Present shirtages
will becoms inoreasingly oriticnl in the next 90 day pexrind.

RECOMMENDATION: A recdistribution of USARY and 18f Aviatim
Brignde assets should bs mpde, if appropriate, consigtent with standd-wn
timetadblea,

COMMAND ACTIOM: Continue to advise higher headqurrters -n unit
persnomel shortnigoe,

b, Inteliigenses
OBSERVATIONs Tdimely, acocurate intelligence informati-n is extreme-
ly difriocult to btain,

EVALUATIONs 'There are nn intelligence distributim chamels
direct tn 11th CAG. With the withdrawel of U.B. forces and the inorensing
grphistiontin nf enemy alr dofense weaponry, a lack of timaly intelligenco
is acutely apparaent,

RECMMENDATIONs 4 dally summaxy of the preceding dnys signif-
icant evente and ensmy activities ba provided 11th CAG from higher head-
gquwrters for redistribution to subordinate units,

CAMAND ACTIONs CGroup S5-2 in owmjunoctim with the Tactieal
Opernti-ns Centor (T0C) gleans ae much informati-n as possidble from availnble
infarmatim agancies, This information is posted on the TOC situatim
maps nnd update. as required,

S, erat i 18
515 OBSERVATION: There are n~ pracedures f9r the e¢rmudination
and planning of resupply missians to fire bases or instnllati-ns which
arce under sotive emamy threat,

EVALUATION: Currently, the niroraft commnnder ncoc~mplishing the
rosupply is given a skutchy intelligense briefing while enrvuto i the
drop locatinn, By the tims it can be determined if n threat exists it is
oftentimes ton late t9 make detciled wimrdination snd plaming £or
suppressive fives., Thus the mission is eithsr absrted " in an extrems
esargonoy the aircraft attempts the mission at great risk t» airoraft
and oxew,

RECOMMINDATION: Qmoe it has been establizhed that a resupnly
nissim ruet be made €5 an active or potentially active hnstile fire wen,
detailed planning and eoondinntion should be mnde to inorenas the survive
ability “f the aircraft and missinon nccomplishmmnt., Every effoxt shhuld be
£t lncate and suppress known or suspected enemy firing 1~atims, All
availndle agsets shmld be umed, ies TAC air, maval gunfire, helicopter
gunghips, otc. The use of smoke for soreening and even the use »f C5 gns
should be ¢ neidored to ashieve the safe accmplishment of the missiwn.

5
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COMMAND ACTION: At present every etfi rt is being made dy the 11th
CAG t9 stay aware Hf the installations ourrently providing refueling
facilities for Army aircraft withim the areas ~ir airoraft are flying.

(4) OBSERVATIONs Thare is a propensity for higher headquarters
t5 "dedicate" aircyaft to certain missions or staff secti-ms rather than
t7 schedule aircraft dajly on an as-required basis.

EVALUATIONs In the pest when there were gufficient aviation assets
in Military Regim 1, certain alrcrnft were assigned t- gpecific missims
ar staff secti ns at XXIV Corps Hendquarters on a regular basis %» allow
both the supported and the supporting unit better cogrdinntiom and ¢ mtinuity
on missine. With the vost reductisn in aviation assets and oorrespnding
inorease in prioridy missinmns through ut MR 1, this procedure is n» Longer
feasible, The practice of having certain airoraft on immediate stand=by
sever.ly limits unit capabilities tn provide suppnrt to missinms which have
a grester priority.

RECOMMENDATIONs Thnat higher headquarters reevalunte its standing
missin requirements nnd attempt to reschedule them nn a tnsk basis,

COMMAND ACTIONs 11th CAG o'mtinues to provide airernft s requested
and has on numerous occasions rec-mmended improvements which c¢Huld provide
better giroraft utilizatien and flexibility in accomplishing the missi s
assigned.,

(5) OBSERVATION: ARVN units habitually use web "d-nuts" rather
than matal clevises tn hook up even their heaviest londs t» the CH-54 .
helicopter,

EVALUATION: Loads above 10,000 1lbs, should nnly be hoked up with
the metal clevis., The head caused by fricti-n between hnk and "drnut" ¢an
cause the "domut® to fall,.

RECOMMENDATIONs ARVN units should be instructed t» use the metal
clevis m all CH-54 loads. Clevises should be made nvailnble thr wmgh ARVN
supply channels,

COMMAND ACTION: A letter has been semt to higher headquarters
requesting all ARVN advisory toams infym onrunterparts > the requirement
t7 use metal clevises rather than "donuts" ~n CH-54 1l ads,

(6) OBSERVATION3 The film processing kit that is tn be used with
the AN/APS~94L SLAR System ls designcd for a me time use, Due t5 the
difficulty in obtaining the kits through supply channels to meet unit needs
on o timely basis, the unit was frced t derive better system utilizatiwn
from those proceasing kits pn hnand.

EVALUATIONs It was determinsd that the film processing kits oould
be uséd cn wore than one mission, providing the developer, developer tray
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and f£ilm were mrt remyved from the film magnzine anda the film magnzine wns
reugsed within two amd mme half hrure, By changing film mngnzines between
amissin airoraft, it was possible to cut the usage factyr in half without
the loes of olarity in the SLAR imagexy.

RECOMMENDATIONSS That the procedure nf reuse f SLAR film pricessing
kite be utilized until such time as the availability »f the kits is increased

om RVN,
COMMAND ACTION: 411th CAG presently icuses the SLiit {ila kits.

d. Or gationt Konee

oo Training: Nue.

f. Logistiocst

OBSERV.TIONs The OVet aircraft is equipped with an xygen systcam
capnble of perf-rming at altitudes above 20,000 feet, AR 96=1, Pnro 4-5 3B,
restricts the OVel t5 n maximum of 10,000 feet if 'xygen is not being used
by the crew members., Frequently migsl m requirements dlotate flight ~ver
torrit ry well within range of encmy anti-nircraft systems, nnd the use of
axygen and higher altitudes would all but eliminate this hazard. Froauently
SL.LR missl msg nre abywted beonuse the tps Of the ol wuds in tho missinm aress
extend abnve 10,000 foet, hocaptable SLAR imngery withHyut res lutin lose
onn be obtained nt altitudes o 15,000 fect, Most Infrared (IR) miseivns
arc flown at night, and n pilot's night visiwm suffers 1t least n 5% loss
fyr evory twd thrusand feet above four th waand feet. The braathing »f
~xygen even nt these ormpnratively low aititudes wnld be nn »bvi s safety
frotwe All airoraft have had the internal -xygen systems empty “f Xygen
far months and need thorvugh purging of the systems sn before the entire
systems are ruined by s uring.

EVALUTION: The 131st MIC necds adequate oxygem suppirt, not nly
in the interest ~f safety and missi m noemplishment, but £or orew
survivability.

RECOMMENDATIONS: That the 13ist MIC be provided »xygen servicing

equipment, service all airoraft with oxygen after landing, md edusate
pilots, technienl sbservers, and crew chlefs ~n proper utilization of >xygen,

AOMAND ACTIONs The technical supply »fficer ~f the 131st MIC
spoke t» AMMO in Saigon on 28 April 1972, They indicnted that a request
£ar an oxygen onrt would be apppowed, & letier requesting this equipment
was forwarded to higher headquarters in early May. It was als> requested
that additi wal items be initinted int> Army supply fr-m the Alr Foroe 0
a reimbursable aco wnt. These items will be neceasnry fyr servicing air-
ornft and are not awailable thy ugh Army supnly channels, On requisiti n
are more oxygen bittles, scrvicing lines, e mnectrs, and purifiers,

g« Commmicatiwmar None.

CONFIDENTIAL
CY




CONFIDENTIAL

COMAND ACTION: Reawpply airoraft are given helidopier gunship aover
whenever there is active lostile firc on the landing sone, The airoraft
comnander cnordinates in the air with the ground unit and requests fire in
the areas deemed potentially hostile, Nommally no preeplamed artillery
preparatinns or air strikes are planned and these ave asoomplished only if
the asseta happen to be in the area at that time., Usually, if the aircraft
receives fire the mission 1. abnrted and attempted later,

(2) OBSERVATION: The artillery/naval gunfirc dfr warning centers
have become inoffective with the withdrawal of U.8, fnroes.

EVALUATIONs With the inorensing role being played by ARVN artillery,
its facilities for air advigory has decresased, The ARVN units scem to have
difficulty in passing firing infrrmation to advisory faoilities. Mmy published
ARVN artillery advisnry facilities are noneoperatimal. Aireraft of 11th
Group have observed ertillery impaoct while in flight and were unable tn gain
irformatim as to gun~target line, impact grid, or height of trajectxry,

RECOMMENDATIONY That ARVN artillery advisory faollities be kept
informed by firing uaite of ~ll firings, That all publighed frequencies
for artillexry advisory facilities actunlly be mimit red by respomsiblc
pers mnel,

COMMAND ACTIONS ARVN artillery oommanders be informed nf the dangers
invslved for aircraft in oombined airspnoe with artillery projectiles, and
the need to puss firing informatinon na to artillery advisory facilitics.
Insure publishsd artillary advis-ry facilities are mannad,

(3) OBSERVATIONs Dus to the reduction in U.8. installations in
Victnam, refueling points for Army alrornft are beooming imareasingly soarce,

EVALUATION: Many installations previ msly ncoupied by U.S. military
foroes have tien either elosed dwn o turned sver t- the ARVN, For the
nnst part, those installations provided nviation fuel (JP4) for Awmy aireraft
thnt were flying in thelr arent. With the turm sver »f these inst-llatims,
it is beoming inorensingly diffioult to Obtain POL, Specifically, if any
of the several existing coaatal refueling pointe is cloasd drwn it will
become impossible f£or Army heliocapters to tynverme certaln reglons nf Vietnam,
This would mean that airoraft frw ne end »f the oruntry would have 5 be
transported by surface neans, if the airoraft has t7 go to the ather end of
the cruntry. Croas oountry trips for Amay helicopters are hazardms at the
preront time withwit the additi mal difficulty ~f being stranded withwt fuel
shold me »f the remaining points be slisod with wt warning,

RECOMMENIATIONSB: That o netwirk »f published permnent refueling
fonoilities be establighed tn allow Army airoraft to maneuver adbmit the
cwntry, The installatiins sh uld be manned and scoured © all times, Onoea
thoy have been established as permanent installati-wms, their locati mne and the
type of f1wilities awvailable should be given the widest possible desimin-tion.
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h, Material:

115 OBSERVATIONs During the ménths of Juunry and Februnxy,
extreme diffigulties were encountercd with CH=54L aircraft, Cracks were
dise~vered on the inlet guide vanes of 7 cengires, These cracks rendered
the enginc wnserviceable., Cracks were found generally on engines thnt had
been in service under 200 hours, but on some iccnsims cracks were £und »n
initinl inspectin f an engine prior to instnll-~tiom,

EVALUATION: Delays cns~untered in roecoilving satisfact ry replace~
ment engines impaired the eapability of the 478th Avn Co to pexfrm its
missi n,

RECOMMENDATIONSs That inlet guide vanes “n CH-54 engines be strengthe-
ened,

COMMAND ACTIONt Equipment Improvement Requests (EIR) werc submitt.od
m faulty engines. Inf~rmition has been received thryugh channels tht the
recrmendationg made on EIR's are being implemented., EIR's submitted were
H68109, H69110, K31705, K31700, HO8195, HO8194, and HOB0T3,

(2) OBSERVATIONs Authorized individual wenpons are insufficient
due tn possibility of oxtended ground time In remte hestile arens in tha
event of precauti mary/forced landing.

EVALUATION: The nced ta sufficiently arm orewmembers wns evidenced
during the w»ccent enemy action in nrthern Military Reglem I, The sophis-
tio~ted anti-aircraft capabilitics that the enemy presess mnke it incrensingly
difficult to extraci downed crowsj theref re, the crewmembers neced to be
armed with wenpns that are suitable for defense as well as stowing in the
alreraft when in flight.

RECOMMENDATIONs A1l crewmambexs be nuthorised pistels. Each cnlisted
crewnenber without mnchinegun and each officer ecrewmember authorized
additisnnlly -ne submachincgun 5,56, M177.

COMMAND ACTIONt Presently arming crewmembers with Mi6 md requesting
thnt M177's be 1ssued in lieu »f M16's frr crewmemhers.

4, Others Nomne,

FOR THE COMMANDEX s

a}ﬂ (= —
JAMES J, YDLVIS
MAJ, IN
AdJutant
9
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ORGANIZATY OWKL STRUCTURE
147H COMBAT AVIATION GROUP
AS COF 3C APRIL 72

117H COMBAT AVIATION FLCUP
APO, 95349

HAC, 11TH CAG
LPO, 26349 .

46TH ASSAULT HELICOPILR COVDANY
PO, 90349

62ND AVIACION CT..2ANY (CORES3)
APO, 96349

5419PH MEDICAL VELACHMIND
APO, 96349

13487 MILTMARY TIELLICENCE COMPLY (AFRILL SURVEILLANCE)
APO, 96349

32437 AIRFIELD TFTACHISRL (DNVI3Y0i)
APO, 96308

302ND ATIFIELD DECACHMENT (TIVIS1ON)
APO, 96349

4T8TH AVIATION COMPANY (HFAVY WELICOPIER )
LPO, 96349,

THIRD PLATOON
APO, 96291

¥ TROOP, 4TH AIR CAVALRY SQUADRON*
A20, 96308

AU TOCON TO 11TH ShG 1 APRIL 1972 - 30 APRIL 1572.

TNCLOSIRE #1-4
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UNTT OR
STAFF POSTRION .

GP Commander

Deputy Commandexr

Executive Officer

S=d

CO, 48th AHC

Pk

CONFIDERTIAL

11TH CrMBAT AVIATION GROUP

CHLNGE OF ZCOMMAND AND STAFF POSITIONS

1 NOVEMTIR 13T1-30 ATRII. 19

1 Nw Ti-29 Apr 72

30 Apr~
"1 Nov T1=25 Maxr 72

4 Nov 711 Jan 72
1 Jau 7227 Apr T2

27 Ap= 72-3C Apr T2

1 Nov 71=1 Jan 72
1 Jan T2-

1 ¥ov T1=1 Jan 72
1 Jan T2-20 Fed T2
29 Feb 7230 Max T2

1 Apr 72-

1 Nov Ti1=1 Apr T2

1 Apr M-

1 Nov 71-23 Hov 71
24 Nov M-

1 ¥ov Mo

12
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72

NAME

Robert A, Holloman, I1T
240-4:=5750, COL, IN
James M. Leslic
517241651, COL, IN

Reiger. Jnin D,
4982242920, LTC, FA

Mullen, Ghrdon R,
054~22-4990, 1.I%, IH
Lovest, Jshn L.
296-23..0472, LTC, IN
Rece~r, Zane X,
415-54.-2705, MiJ, Fa

Cneey, Dwglas E,
422 42-4639, MLT, LN
wivis, James J. !
153-46~0377, MLT, TN

Knickerbicker, Lormy D,
551.-60-2613, CPT, IN
Enst on, Jack E,
484-40-1489, CPT, IN
Hall, Genrge R,
:,.73-'34'08249 M‘;J' Iﬂ
Pederson, Richard W,
141=40-3799, GPT, ¥i

Livringston, Claudis G.
421-36-5585, 1.1C, SC
Smith, Roger Mo
2653063692 MAJ, IN

Boswell, George W..
08530m9576, CPT, IN

- Br'):)kl, Carbelf D.

Kingman, Den C. Jr,
505mi6wh522,, Mids IN




CONFIDENTIAL

e 4 e mea A S . T S 0

€0, 62nd Avn Co 1 Nov 71=42 Dec T1 Klnse, John D, G
AB6-36-4623, M.J, TA
13 Dec T1= Wright, Wayne W,

465=56-5851, MAJ, FA

0, 1348t MI CO 1 Nov T Davia, Marim L.
278-28-2298, MAJ, MI

CO, 478th HHC 1 Nov 71-1 Jan T2 Wall, Daniel D.
536-38-6429,
2 Jan T2~ Waltom, Bemmy 2.

267-62-£98%, (PP, FA

INCLOSURE #2
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11PCOMBAT AVIATION GROUP
AUTHORIZED AND ASSIGNED STRENGTH
"~ AS OF 30 APRIL 1972
OTIINERS w0 ENL1STED TOML

LT AUTH 4SSD  AUTH AS3Q AYCH AR AUIE 488D
MIG, 11t CLE 26 25 1 10 66 w58 93 153
48%h AKC 1e 2T 48 3 213 5@ 2™ 255
62nd Awn Ca 20 3/ 5 26 246 G 520 250
145t MT Co i3 1€ 1% L) 2 196 240 219
sp]_qt_ ) "S ¢ 0 V) 56 2z BC’ 25
5o md AD 1 o v} 13 13 14 15
476t 1 10 10 9 7 o7 36 .U 113
519ch Med Lat 1 \ ) 0 7 8 5 9

TerLIe @p 120 125 86 902 8%% 1119 1039
TKCLOSURE 3
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SUBORDIN.TE UNIT

1IPE COMBAP A VIAPION GROUP
ATRCHAFT AUTHORIZED .FD ON HLND
- A8 OF 30 APRIYL 1972

UH-1H LE-1G CH-47
SUTE  OfH | AUTH O/H | AUFE O/

HEC, 11th CAG

0 2 0

48th ARD

23 23

&2nd Ltvn Co

20 21

131st MI Co

478th EC (-»

TOrALS

12

11

43 46

* Does not include 3rd Plt at Vueg Tau.
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HOURS FLOWK:

CUMULATIVE HOURSH
SORTIES FLOWN:

TROCPS LIFTEDs

CARGO .LINTED (TONS):

ENEMY KBH3

SIRUCTURES DAMAGEDS
STRUCTURES IESTROYED:
SAMPANS DAMAGEDS
SAMPANS IESTROYEDS
AIRCRAFT DAMAGEDY
ATRCRAFT TESTROYEDS

INCLOSURE #5

CONFIDENTIAL

14TH COMBA'Y' AVIATION GROWP
OPYRATIONAY, STATISPICS
1 KOVEMBER 1971~30 APRIL 972

10,618
7,657
7,064
6,570
54503
6,190

43,602

95,895

136,741
27,858
43

40

17
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3.,.“2 SIGNT 1AM ENEMY ENGAGEMENTS
- 1975 GOMBAT AVIATION GROUP

1 NOVEMEER 1371 - 30 APRIL 1972

,_..._,,_....m
&
»

o
¥ oy (o 20 November ap OH-58 from HHC, 223rd CAB while mn a last light VR
D received heavy ground fire vicinity BI047683. The A/C tonk seven hits and
a:; was forced dmwmn, Thera were no casusalties and the A/c was later recorsered.
) : On 29 Nmrmber & CH-47 of the 1768%th ASHC while on a logistics resupply
et nissinn %onk aix hits from swall awms fire vicinity HP230515. Ome arow-
- member was WIA, hovever, the A/C omtinued its missima,
* " On 14 December a UH-IH from the 48th ARG took seven hits fyom ensay

ground fire vieinity Mr175567, The A/2 was foraed to return to MMAAF.

On 13 January MMAAF received 21 rounds of 82mm mnrtu' fire, There
were negative ca,suslties nor dsmage,

L TN S s s e At Tty T N o, Seicns 1
W , 4 F
S %‘ #

PR, L

On 21 January s UH-1E from the 1T3rd AHC was ahnt down vicinity
XC973362 while on a combat assmult mission, The A/C orashed in a river and
one passanger was drowned. The A/C was later destroyed tn prevent oapture,

3

On 8 Maxrch gunships from the 48th AHC received small orma fire fom an
ostimnted ensmy platnm st AT980330, Fire was etwned and 4 enemy were killed
by helicopter (KBE)., - o -

Oz 10 Maroch a UH-1H from the 48th AHC while on a resupply miseion
vicinity AT910510 received intense autmmatis weapons fire and was furced
to land, Thero wore no persomnel injured and the A/C was reaovered,

Inoroased eneny antivity in Quang Txi Pruovince raaulted in battle
- dnmage to several 11th CAG A/C on 1 April, A CBE-47 m an emergency ro-
aupply nigsing £o an ARVE PSR sustained 96 hits frwm enemy amall sms and

1 oal. machinegun fire. A/3 was forcod to land at Quang Prd and was recwered

lnter in the mwmth, A UH~1H, also, on a rosupply missinn, wes shont drwm
vicinity YD2806TO0. The orew wns cngaged by the enomy w the ground and nme
mon was slightly wounded, A VNAF aliok braved intense cnemy fire to extract
the crew. A CB=47 from $he 203rd ASHC received numerous hits while mn
ansther emergency resupoly nission and waa forced tn land at Quang Tri.
The A/C received shrapnel damage while on the ground but was later repaired
and flovn back t MMAAF, Ancthor CH-47 tnok 8 hite and was forced to retum
o MMAAR, The 11th QAG hed s/ A/C hit by hietdle fire on 1 April. :

0n 2 April a CH=47 frwm the 6Znd Avintiwm Qespony resoued 3 US adwisprs
and 40 ‘RVN from Cajgp Carroll just prior to ita being ovcerrun by the enemy.
The OH-47 and 2 of its 3 gunnh'lp cgcort sustainod battle dannge during
the extra.ctiﬁn.

, on 3 \pril the 11th CAG C.0. oontr »119:1 2 Light Piro Teans (LF‘I"a)
in defense ot 7SB Annes. 15 probable KBH's were reportad.

P,

;
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"0n 5 April gunships frea F/4 7.v, wera owmittod 4000 meters west of
FSB Baatogne to aild an ARVN armored unit attonpting to braak enemy sontact,
1 ARVN tank and 2 APO's wore able to bresk out before the ~peratim

tqruinated due’to veather,

On 8 April a P/4 Oav, te~n wns ergaged by aa ostimted 7 51 eal,
nachineguns vicinity YD620120, Guauships returncd fire resulting in 3
ownfirmed KBH!'Ss and 5 prnbables, ) .

On 14 4pril an AH-1G in support of the 2nd ARVN Divisiw ongaged a -
rlat v sive enemy £orce at 40950880, Results were 5 prodabla KBH's -nd
1 seo mdary explosinm,

At 0240 hwrs, 15 April NMMUMF received an attwk by fire omsisting .
f 25 82mn mawtar rounds, 20 A/C weve damaged, hiwever thore wede un
pers yunel injured,

On 19 April MMALR agrdn sustnined a mortar attack, 15 82mnm mortnr
rounds dostriyed 1 £k 1ift, damaged 1 A/ and throoe truocks.

On 21 April gunships from tho 48th AHC woere fired upm while esosrting
Bono slicks W an emergancy resupnly missim £ 2nd ARVN Divisim. One
AH-1G was shot d wa vicinity BI'000280. The orew wns susceafully extraocted
but suffered sovere burns as a result f the orash, GCunships ware credited
with 22 KBH's and numer-us secondnry oxplosions. :

On 23 April MMAAP rveceived an attaok by fire o msisting of 8 107mm
rockets. 11th CAG had n» ipjiriss or demnge. Fortunately 3 »f the rckuts
wore dude and were desiroyed by BOD toms.

On 28 April an AH~1G from F/4 Cov, was shot down by 37mm fire wicinity:

YD360550. Both the pllot and gunner wore killed, howaver, they dostroyed 3

enomy tanks befyroe Yeing shot doun. A total of 7-11th CAG A/C wera hit
dviing the day, all in Quarng T.. Province as the cnomy ffensive mguin
Itherod n wmentun, ) : :

Cn 29 April a 62nd Aviatiou Company UH-1H was shot down by onemy small
amg fire vieinity YD420440, Coleacl Holloman, 11vh GG C.0., tried to
roscue the orew of the downed A/C, but Auring the attempt hls 4/C was alsd
ah>t dwn, A1-BE'Ss wore uced to suprees the enemy ground fire as the NVA
went after the 2 downed orews. An AR-1G frwm the 48th AHC was diverted frw
a VLe escort missipn and also pzovided. suppressive fire at the sita,

2 UR-1H's £vom the 62nd anl | UR=1H from the 48th finally managod &, oxtrnct

the 2 orews, hwever, Colomel Holloman was wounded Zuring the artractiwn
and had t> be evacusted t CONUS, ALl A/C received intonsc enemy firc
during the extraction. P ur personwel of the 11th CAG wore wminded and a
pusBengor in one pf the rescue A/C, a US LIC vas %illed, :
Als9, on 29 Apri) an AH-1G frwm F/4 while an an armed VR wns shot down
violnity YDA20500. The A/C crashed but the crew was safely extrncted.
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o 117H GOMBIT AVI'TION GROUP
' AWLRDS AND DECORATIONS
1 NOVEMB*R 197130 APRIL 1972
) . Silver Star - 8
. Distinguished Flying Crass 30
' . Leginn of Merit 1
Soldiers l'edal
° Bronze Star i34
: Adr Medal 322
. Army Commendation Medal 173
/ ; RVN Crnss of Gollantry 3
- TOTALS 656
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CONFIDENTIAL e

AVBAGC (15 May 72) 1mt Ind 5 July 1072
SUBJECT: ORLL of Headquartera 11th Comhat Aviation Group for Period Ending 30
April 1972.

DA Heedquarters, lst Avn Bde, APO San Francieco 96384

TC: Commanding Genersl, United Statea Army Vietnam/MACV Support Command, ATTN:
AVHCG~DST, APO £an Francimco 96375

1. After review of the ORLL for the 11th CAG the following commentm are submiited,
2. Comments on paragraph 2a are as followss

a. The 11th CAG does not have all of the warrant officers, MOS 100BN, author-
ized, but company grade commlissioned officers were asrigned in lleu of the warrant
avistors. DNuring the reporting period covered by thde OR-LL, the 11th CAG haé over
100 per cent f£ill of company grade/warrant aviators authorized. The Aistribution
of warrant aviators has been squitably distributed to &ll groups. Current aviator
ascets of the 11th CAG are at the 96 per cent fill level currently authorized.

b. Shortages of enlisted personnel in MOS's 67N20/40. 71H20, 71P20, 67V20 anc
68H20 do exist in USARV and the ThbsAviation Brigade, Strengths of theme critiocal
skills are continually redistributed to maintain an equitable £i11 Letween grouns
with less than 2 per cent disparity. It hae been obgerved that several personnel
with these critioal MOS skills are being utilized in other less critical skill areas,
Reassignment of existing asmets within the group will provide additionsl relief.
Fmergency requisitions have been submitted to obtain the neseseary fill of these
skillae,

¢. The soheduke and phasing of unit stand downm will continue to ceuse uncdee-
irable imbalances in MOS skills.

3. Reference: OR~LL, 11th CAG

Paragraph 2f, page ¥, discusres the orygen eyatem used on the OV-1 aircraft.
It wae determinaed that the OV-l siroraft A1d need a functional o ygen syrtem. To
accomplish this, action was taken by the 131st MIC to aocguire the necesrary
equipment. O/A 8 May 72 thie office received a letter from the 13lat MIC recuest-
ing personnel lowering devicer and orygen fittinge, On 13 Msy 72 a 1let Incorre-
ment to this ledter war sent te USARV, ATTN:; AVHPLOTP-S reauerting an ISSA with
the Adr Force be inltiated to prosure the required o>ygen fittinga, Once the titt-
ings sre prooured they will be shipped to the 142nd TC who will in turn isrue them
to the 131lat MIC. In addition to thies action a mersage to USAAMC, St Loulr, M.
ia being prepared to inquire if there is a poesibility that these fittinge coulé be
obtained in a more expeditious manner than thru Air Force channels. Thir mer-age
will be diespatched as soon as additional informatiocn ia received,
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AVBAGC (15 May 72) 1at Ind 5 July 1972

SUBJFCT: ORLL o? Headquarters,11th Combat Aviation Group for Period Fading 30
April 1072,

4. Refersnce:t OR-LL, 11th CAG

Paragraph 6h(1) page 9 dimsusses ¢ifficulties encountered with the turbine en-
gines ueed on the CH-5, hellocopter Auring the monthe of January and February, The
173 engine is £till a problem area, Informal invertigation has revealed that the
major problem has been cracked inlet guide vaner, which wvar caused in most caper by
Ilur under the weld, Thia information together with a requert for assirtance to

elininats the problem was forwarde to 0G, USAAVSCOM by AVHAV-LOG merrage 2609067
My 72,

FOR THE COMMANTERS

CW2, UsA
Leurirtant AG
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SVadG=-C0 (10 lay 72) 24 Ind

wusJECT:  Operational Report — Lessons Learned (CRLL) of the 11th Combat
?via)at%ox; Group for the Porioed Inding 30 .pril 1972; LGS GSFOR-65
k) (U

iicedquorters, United States drmy, Vietnam/MACV SUPCON, iPO Jen Franeisco 96374

2: Cormander-In=-Chief, Unlited States Army, Pacific, ATTH: GI'CP-}U, .4PL san
Francisco 96558

ahits ueadquarters has reviewed the subject ORLL and submits the following
corments: :

A, Honconcur with paragraph 2a, and conour with parsgraph 2, let Ind.

ihis loadquarters contimues to work with separtment of the .amy to obtein
purconnel in shortage MOS. Standdown/drawdown unit assets are ccroonod *o
insure nocded personnel ars reassigned within this command.

b, Concur with paragraph 2b,

a8 UJ Torces withdraw from the RVN, the collection, production and dis-
cerdnation of timely intelligence, especially at the lower levol, ill rorwin
an over increasing problem,

c. Concur with paragrach 2h(2).
100l s should be modified to reflect new individual wearon ~ntlosfzstier.

0l Wil CUIILNOER:

Qaptain, AGC
Asst AG

WoH

2~ ACUFGR, DA, Wash, DC 20310
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GPOP-FD (10 May 72) 34 Ind (U)

SUBJECT: Operational Report-lLessons Learned, HQ 1lth
Combat Aviation Group, Pericd Ending 30 April
1972, RCS CSFOR-65 (R3) (U)

HQ, US Army, Pacific, APO San Francisco 96558 g1 SEP 1972

T0: HQDA (DAFD-ZA) WASH DC 20310

This headquartera concurs in subject report as indersed.

5 sheh

1L, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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