CONFIDENTIAL

DE ARIMENT OF THE ARMY
Headguarters, lst B:ttalien, 52d Infantry
196tk Infantry Brigade, 23rd Iniantry Divisien

KPO 9637k

AVDF-BCPC , 3 May 1971
SUBJFCT:  Input Data for OR-LL fer peried 1-30 April 1971 (U)

Cormanding Officer
19$th Infantry Brigade
A’i‘ t AVDF=-BCC

420 9637h

The fellewing is a report of lessens learned f@r peried 130 April 1971
frem this headquarters. Tids repert ie submitted for inclusien in the 198th
Infantry Brigade Operstional Rap@rt—“assanﬁ Learned/f.

1. Sectien 1. Operatiens: Significant Activities

Unsratiens fer the pepied were characterized by movement ef friendly eperatiens
to the center pertlisn ef the A0 te further seek sut enemy forces. OUn 1 April
an element of E Recon cbsarved and engaged a sguad size element of EVA result-
ing in 1 NVA killed, and the capture «f 2 rucksacks each centaining 50lbs of
polished rice, Later in the day F Hecen ebserved ansther HVA. Engaging him
resulted in 1 NVA killed and 1 AK-L7 rifle captured. Delta cempany, while en
patrel the follewing day, ebserved and engaged 1 HVA, resulting in 1 KVA KIA,
and later the same duy an element of Delts cempany enpaped an epemy platosn
dlling 5 EVA. Alpha cempany while patrelling in thelr 40 en 2 April diseaver-
ed an enemy bunker cemplex centaining aporeximately 20 pesitiens. A search ef
the area revealed an assortment of decuments, medicel supplies, and cleth
Later that afterneon s live avbush cerducted by a plateen ef Alpha company
notted 1 HVA KIA and 1 AE-47 captured. On 3 April, an element of Delts cempany
sweepingy an area ¢f previeous centact was engaged by an estimated plateon size
element of HVA. Ancther element of Delta company being depleyed te suppert the
engaged plateen was slse taken under fire by the enemy. A zearch ef the area
taken after centact was breken revesled the plateens return fire resulted in 3
NVA KJA. On L4 April an elsment of Brave cempany engaged a squad sise enemy
force which was cultivating petatees in & field deslgnated as a pick up sone for
the companys Engaged with smell arme ire the enemy sustained 3 KlA., Delts
company accgunied fer the death of 1 ¥VA on the same day when an (P for ene of
its elemente engaged an enemy soldier with ¥-1l6é fire, Actien en 5 April was
light preducing ne knoewn enemy dezd although artillery was precessed by Delts
company =fter a mechanical ambush was detenated. A search of the area revealed
ne bodies altheough bieed trails were found in the area. On 7 Lpril slements of
Delta cempary combined to proeduce 6 KYA KIA. The eneny had been eccupying a
base camp area at the time of engapement. Un € April Delta compeny found doc-
wsents in the area ef the previsus days activity, and an element ef that com-
pany aeccounted fer 3 HVA KIA in & live ambushe Tie next day an elemand gl 4
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Charlie company overheard enewy velces aporsximately 500 meters frem thelr dey
leager pesitien and precessed artillery en the enemy lecation, ¥While sweeping
the area they engaged a suuad size énemy element resulting in 2 ¥VA EIA and the
capture ef 10Clbs of rdece and assorted enemy munmitlens, Later in the day the
element engaged and killed 1 NVA, captured 1 AK-L7 rifle, and uncovered 2 cachs
in the area eof centact containing s large supply of feed stuffs which was ce-
stroyeds On 11 April Charlie company killed 1 ¥'A and captured 1 AE-LT £ifle
and asserted decuments as the enemy coldier was attempting te infiltrate past
an OP. On 15 Aprdl Brave comy discevered a salt cache centaining arprexzi-
mately 20001bs of salt of whiech L300lbs wae oxtracted and the resainder destroy-
eds The fellewing merming an element e¢f Brave company ascceunted fer ] NVA KIA
when the enemy deteonated a mechanical zmbush. On 19 Aprdil an OP frem Delta
company engaged 2 KVA soldiers resulting in 1 NVA killed and 1 iK-h7 rifle cap-
tured. The fellewing day, Alpha cempany, previding security fer an engineer
land clearing operatien detained 2 VO suspects, and detsined anether early the
next merning deuring s village raid. Un 22 April, Alphe cempany detained 2 meore
¥C suspects and killed 1 XVA in a seperate incident after he was ecbserved checke
ing comme wire leading past the Alpha cempany NDP. On 24 &pril, Charlie cem-
pany detalned 1 V0 suspect evading inte a village, and an slement of Delia cene
pany in & live ambush netted 1 K74 KIA and the capture of 1 AK-L47 rifle, 1 K-Sk
pistel and seme decuments. On 25 April Charlie compeny detained 1 Vietnamese
female and &Llpha cempany acceunted fer 2 NVA KIA eand assorted military equin-
ment caplured when elements of that coempeny received fire after appresching an
NVA pesition., Heamwhile Delta vany uncovered a deserted enamy base camp
comtaining numersus structures and meck ups of 10Y hewitzers, L.2" mertars and
wire emplacements. The fellewing afterncen an element ef Charlie company dise
covered & cache of enemy wunitiens and decuments while they were scting as a
security ferce fer & dewned LOH in the 1/52 40, While patrelling en 27 April
slements of Alpha cempany snd of E Heecsn discovered 2 epemy base camps conbain-
ing numereus structures and small caches ef military squiment and munitiens,
Delts cempany scceunted fer 6 VA KIA and 3 AK-~47 rifles captured in 2 seocerate
ineidente on 28 April. Enemy munitiens and decumente were alse discovered
after Delta company swept a base camp fellowing the contacts., 30 April saw
Alpha company kKill 1 NVA and capture 1 AK-L7 rifle when the enemy walked inte

a mechanical ambushe Charlie ceompony discevered a emall bunker complex which
contained 2 122mm reckets and 1 He? corbine. In the final action of the menth
Delta company produced ene HVA EIA when one of its elements engaged the enemy
seldier during s search of an iselated group ef shelters. Tetal enemy lesses
for the repsrting peried were! L3 KIA, 7 Detainees, 12 Weapons CIA, 8501bs

2. Seetlon 2. lessons Learned.

During the past menth, this unit was involved in the cccupatisn, exnleratien
and destructien ef a large enemy buse area. The fellowing characteristics were
ebserved:

1l. Lecation- The buse area was dlvided ints several camps lecated anpe
reximately LOO-700 meters apart. The cemps were pluced so ze te make obser=
vatien frem the air virtually irpessible and se that the compremnise of one
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gite would net neccessarily cempremise the whele ares. Haximue advantage was
made ef friendly artillery dead space by placing the carps ip small valleys
or steep narrow ridrelines. Altheugh hundreds ef reunds ef varicus caliber
were placed en the central camp area, enly one round actually impacted withe
in the structure cpmplex.

2. Censtructien~ Bach ef the subebases cerntsined 15-30 structures with
a total shelter capability ef 1-2 companies. Hach ef the structures had a
bunker beneath it large encugh to¢ held all the structure's occupants. Over-
head cever ranged from 3-& feet thick providing pretectien frem all but direct
it witk heavy erdmance., Surrounding vegBtatien was left intact fer the
mest part but seme of the underbrush was cleared té provide field of fire.
hetual fighting positions were net numereus, hewever, lsading to the belief
that the camps were 1ot meant te be defendéd from major attack., Centrally le~
cated was a large training area centsaining meck~ups ef 105 howitzers, L.2"
mertars, and cencerting wire. - }

3. Security~ The base area was secured by what were believed to be care-
taker elements whe were depleyed generally a hundred or mere meters from the
camp itself. Censisting ef 3-5 persennel, these elements were heuvily armed
with 4X's and B0 launchers ard usually encaped from concealed positiens.
landline cempmnicatiens were feund linking an element te the base aresz and
the camps te each other.

L. Caliber of ¥Ynemy Ferces~ Initially centact was made with 2 sizgable enemy
ferce of S50~60 personnel. These slements wWere very agressive and ence ceonw
tact had been initlated, began maneuvering Qulekly in sttempts te flank friend-
1y ferces. Unlike enemy elements in the lewlands, this unit aopeared te
seck snd expielt coptact and maintain a clese preximity. Once the larger
element had withdrawm, the stey belind units made frequent attemps te scout
friendly pesitions and oreep in past OP's anéd ambushes te harasz friendly
elements,

S+ Effective friendly tactics- Twe techniques preved mest effective in
countering the enemy ferces located in this area. First, eonce eontact has
been made, the friendly unit must begin maneuvering quickly and agressively.
If the ensmy was allewed te gain the initiative, he expleited it rapidly.
Secendly, since the enemy was ferced te use the svailable LOC's due te the
steep terrain smé thick vegetatien, multiple live (squad-size) and mechani-
eal ambushes aleng the trail networks in the ¢amp ares were able te inter~
dict enemy elements meving tes and frem the varieus camps.
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