o DEPARTMENT OF THE ARMY EHp
HQ, 11th Infantry Brigade, Americal Division:
7Y 'APO San Francisco 96217 B

AVDF-BATN S 22 October 1970

SUBJECT: QUARTERLY REPCRT-LESSDNS LEARNED
SUBJECT: ON CALL AIRCRAFT FOR S2 (U)

a. (C) Observation: On many occassions tactical units in the field
capture enemy personnel and/or documents which can not be evacuated
because of lack of aircraft assets. Enemy contact is short with units
breaking off the engsgement as soon as possible leaving the battle
field with no trace @f units mission cor routes of withdrawal.

be (U) Evaluation: Because of lack of intellizence unit commanders
can not effectively find, fix, or finish the eneny.

ce (C) Recommendation: That Brigade S21s have priority on air craft
assets when it is felt that the rapid evacuation of detained gegsonnel
and/or documents would provide intelligence needed by the grotn

commander to make sound decisions in accomplishing his missione.
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DEPARTMENT OF THE ARMY :
Headquarters, lst Battalion, 20th Infantry
11th Infantry Brigade, Americal Division
APO San Francisco 96217

AVDF-BA-XX~OP

SUBJECT: Operational Report - Iessons: Iearned {ORLL)

Commanding Officer
11ith Infantry Brigade
ATTN: AVDF-BACP

APO 96217

1. References:

a. ILetter dated 6 October 1970, your headquarters subject as sbove.

b. Americal Division Regulation 525-15 dated 8 April 1968, subject
as above, .

2, In compliance with the above references, the following Quarterly Oper-

ational Report - Iessons learned (ORIL) is submitted for period from 1 Mgust
to 31 October 1970,

4 3. Intelligencez Utilization of Black Iist

a. Observationz US units operating in vpopulated areas seldom know in
advance where to look for specific VC and VCI who have already been iden-
tified on the black list and intelligence renorts,

b. Bvaluation:z Current black list and similar identification files
are used primarily to identify persomnel already detained by US Forces
rather than as a source of proposed targets within a given area

c. Recommendationz That black lists and other sources be utilized to
% create lists of known VC and VCI in a given area and that such lists, with
\ as much detall as possible, be issued to units working these areas.,

L. Organizationz Restructure of Battalion Surveillance Section.

‘a. OBSERVATION: The current organization of the battalion surveillance
section makes it unresponsive to the needs of the manuver companies: and to
the intelligence community.

b, EVALUATION: The battalion has modified its Table of Organization

18 October 1970




- AVDF-BA-XX~-OP ’ 18 October 1970

SUBJECT: Operational Report — Iessons learned (ORIL)

by augmenting the surveillance section with PPS-5's and Night Observation
Devices (MOD), thereby forming a surveillance platoon. This platoon was
placed under the Administrative and logistical control of the E Co Cormmand-
er, but made operationally responsive to the S-2. The additional radar
units and NOD's were obtained from Artillery Fire Support Bases. These
bases are located on prominent terrain features overlooking the coastal
lowlands and within the battalions A0. Through mutual agreement, the Ar-
tillery Commanders have consented to sharing their surveillance equipment
with the battalion. To date, this organizational change has increased the
batt alions ability to monitor and react to enemy movement; In addition, it

has given the intelligence commnity an increased awareness of enemy in-
tentions,

c. FKRECOMIENDATION: That other units be made aware of this restructure
and the obvious advantages it offers,

5. Operationsz "Hole Huntin"

ae OBSERVATIONz Almost every day an element of this battalion sights
and chases a suspect only to loose him, This baffling disappearing att
causes us no end of frustration and concern as we accept that we must some-
day face that enemy again.

b. EVALUATION: Coordination with a former member of 2nd Battalion,
35th Infantry produced a concise study entitled "Hole Huntin'". This study
concerned itself with the elusive enemy operating in an area just north of
Duc Pho, BEach page of the study describes a different technique used by
the enemy to avold detection. It emphasizes deliberate search techniques
using visual indicstors explainsd in the study. The immediate impact of
this historical update was to increase the battalions awareness of certain
household indicators that frequantly noint to enemy presence. The near
future impact resulted in the detection of previously bypassed enemy hid-
ing places and the elimination of 23 VC since 1 October 1970.

c., RECOMMENDATION: The attached copy of "Hole Huntin" be disseminated
to interested Commands for their evalugtion.

FOR THE COMMANDFR: .
THOMAS W. KRURGER JR. '
1 I8, Infantry
Adjut ant
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" DEPARTMENT. OF TTHE ARMY |
'y Americal Division

APO San Franc isc@

31 October 1970

Operational Report-Lessons -Learned -~ 1lth Infantry Brigade,

- Period Ending 31 Octobexr' 1970, RCS CSFOR-65  (R4)

ATTN: - AVDF-HL

APO SF 96374

" Commanding General
. Americal Division

SECTION I: OPERATIONS:
SIGNIFICANT ACTIVITIES

On 11 September 1970 Col. John L. Insani’ assumed command of the Brigade
from Col. Kendrick B. Barlow,

A. Pperaoutiel
B. Operations
C. Training

SECTION XI - LESSONS LEARNED:
COMMANDER 'S OBSERVATIONS, EVALUATIONS AND RECOMMENDATIONS

See Inclosure 1
See Inclosure 2
None

D. 1Intelligence See Inclosure 3

E. Logistics

None

F. Organization See Inclosure &4

FOR THE COMMANDER:

4 Incl
1. Personnel
2. Operations

ioAE {f oo ot L e / S '
JAMES D DAV IDEON
~“CPT INF
Adjutant

2. Intelligence

4. Organization ‘ - GROHP 4

owngraded at 3 year intervals,
Declassified after 12 years.
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COMMANDER ’-s dﬁséﬁvifriéﬂs,_ EVALUATIONS D RECOMMENDATTONS |

~ PERSONNEL . |
SUBJECT: Profiles (ﬁ)

‘éti Obsé;iation: Ffequeg;iy'batéalions of this unit have received

_.feplacements who canrot be used in their BMDS due to a permanent or recur-

R Wy 1t 3o
£yl

ring profile.,
4wi bj. Evaiuggion: Replacements with a PMOS of 11B oxr 91B who are on //’
profile &hgh‘they arrive at battalion level are an administrative burden.
A soidfét was assigned to the 3d Battalion, lst Infantry on 12 August 1970
with a temporary profile on his ears. His PMOS is 11B. Upon resvaluatfon
every 30 days, his profile is_renewed for an additional 30 days. Division
'HeadQuarters dSé;_nqt get a true ﬁictﬁfé Qf the battalion strength which
effects future replacements and, the sof@ier cg*not be used in the position
for which he was trained and assigned.
C. Recommendation: Soldiers with pérmanent or recurrihg profiles

should not be assigned to battalion level.

Incl 1
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NTIAL

LESSONS LEARNED
COMMANDER 'S OBSERVATIONS EVALUATIONS AND RECOMMENDAIIONS
OPERATIONS
1. (C) SUBJECT: VC use of smoke grenadelfgSes.
a, Observation: The VC are remqving fﬁées and percussion caps from
used smoke grenades and reusing the assembly as a fuse for théir own Eooby
traps.
b. Evaluation: At least 15 booby traps recently fpund and destroyed
by the 3d Battaliqn 1st Infantr& have been fused with M201A1 fuse assemblies
from U.S. smoke grenades. On 10 October the battalion's reconnaissance
platoon captured a box of tools which appeared to be used for meking booby
traps. It congained 10 M201A1 fuse assemblies and 10 blasting caps which
éould be fitted on thelégoke grenade fuse,
c. Recommendation: The M20141 fuse assembly for the smoke grenade be
replaced by a device which is consumed or destroyedrwhen the grenade has
been used, This has been submitted, through channels,. All enits should remove
the M201A1 fuse from used smoke grenades. These devices should either be
destroyed or turned in to prevent their use by the VC.
2, (C) SUBJECT: '"Hole Huntin"

. a. Observation: Frequently elements of this unit have sighted and
chased a suspected enemy only to loose him. This baffling disappearing act
causes subordinate units no end of frustration and concern as it is realized
that these evaders must someday be faced again.

b, Evaluation: Coordination with a former wmember of 2d Battaliom, 35th
Infantry produced a concise study entitled "Hole Huntin"., This study concerned

itself with the elusive enemy operating just north of Duc Pho.

¢
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‘ LESSONS LEARNED (CONT)

The study describes the different techniques used by the enemy to avozd

detection. The review of "Hole Huntin" by 1lst Battalion, 20th,1nfantry:T

increased the units awapenessvdf enemy indicators and directly contributed »
to the elimination of 23 VC in a one month period.

C. Recommendation,\ The attached copy of "Hole Huntin", Appendix 1 to
Incl 2, be disseminated to interested Commands for their evaluation.

3. (C) SUBJECT: The Mini-CA,

a, Observation: In many areas of this units 4O, enemy forces operate
exclusively in small groups. ‘A rapid reaction to timely intelligence reports
of smell targets is essential in interdicting and destroying the enemy iﬁ
a guerillé warfafe environment.

b. Evaluaéion: The 4th Battalion, 21lst Infantry has developed a technique
kgown as the Mini-CA. It consists of one or two 1ift_ships, one set of
%%% gunships and a LOH for Command and Control when available. The maneuvex
force normally includes a member of the $-2 Section, Vietnamese agents, and

one or two infantrymen for security. A reaction force is always designated

and standing by at a PZ. Because surprise is essential to the success of
tEe operation, artillery preps and over flights are avoided in the objective
area, Once the targeted VC or VCI have been captured the team is extracted.
This technique has proven very successful in disrupting enemy planning and
coordination meetings as well as ferreting‘out vCI.

~ ¢. Recommendation: That the Mini-CA be disseminated to interested
Commands and that it be used in areas where the enemy habitually operates
in small groups.

Incl (cont)
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HOLE HUNTIN by MAJ BEN G. CROSBY

T‘ne ﬁnd Battalifm, 35th Infarmtry, “The Cacti Blue! ls proeud to sub-
mit this sombat experisnce for the berefit of Infantrymen threoghout
Vietnam,  These successful techniquis were applied by this battalien
during July and August of 1967 in an arem of operations just north of
e "ho, diet.nmo

'l’he hiatery ef cur "HOLE HUNTIN" realy began back in May 67 when
the 2nd Battalion, 35th Infantry as & part of the 3rd Brigade Task Force,
25th Infantry Division operating in the Duc Phe area of the coastal
plain, soundly “defeated the 60th V.0, Battalion in open conbat, Un-
fortunatedy for the U.S. Forces in this area, this battle ended the
organized resistance of ensmy unite and since then only isolated small
conbacts have developed. Soon after that somewhere in the enemy's
higner level & decision was made to concentrate their efforts on Famti-
sweapt °Parﬁt.icnse Anti-sweep eperations econsist of inflicting & Tew
casualties 4t relatively long rangs and disappearing without making close
vontach, This tectic was implemented by the V.C, sbout the middle eof .
June “and empleyed very successfully against this battalion for several
wasks.: We countered this enemy move with the ambushes in which ors rifls
ccamparg would divide into ten ambushes that eperated without resupply o
any: a.s&istame for three days. The ambush was partisllv succeszsful and
we killed some V.(. and captured some wespens, During the thres day em-
bush Program it became apparent that the enemy was nel moving a2 we sweph
thrm}gh these areas. Obvicusly we were walking right over him.

l"

O&H‘ bre&k came on 10 July 67, when Captain Larry Hicks, & Company
€D, capturaed sn WA soldisr in one of our most trovhlesome spots., Tha
NVA was slightly wounded by an ¥-79 fragment and scsred gbiff, Unfortun-—
ately for-his comrades he led us 4o our first hole. When he po‘inted the
tumel. ocut to me; I couldn't believe my eyes. I could gsee only a small
rile ef leaves next to a bamboo elump. I thought surely this “Cherlie"
was only stalling for time, but then I studied the pile. Slwwly I began
to see the slight outlines of a smell souare sbout sighteen inches on &
gide, I nobticed & small depression around the edges of this sguare locks«
as windblown as nature herself could make it. Iarry looked ab it and
excleimed, "I'l1 be damned”. There it was. Now plain as day, we could
geg the cublives of the sguare in the pile of leaves. One of larry's
scldiers raked back the leaves exposing a wooden door of the sawe dimens-
ions and the first "hols reduction team" wert to work with thelr M=16's
Ws killed twe from that hole and soon found arother that also comteined
tvo eremy.  Before the day was oub “AY Company killed eight, capture one
and hid Flve weapons o its credit, sll within an srea messwing 250 meters
by 25 meters. The next day was squally sucecessful in an area adiscent to
that of ths previous days conbach. i70 Tiller, the Battalion Commarder,
hook the other company commorders avd platoon lesders over to the area
where Larry Hicke was having & field day., They carefully studied the
holes and the sres, admiring "AY company’s rising body and weapons count.
e battalion went to work., The race was on, FEver since them, the
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vattaiion has beem digging out "Charlies" at a Tantastic ratef, ‘and it
soon became obvious that a nsed existed for & detailed study of the
type3 of holes and techniques used in thelr reduction,

We have found that there are three main types of holes and these
ar: classifisd more by their locaticn; than by their construction. By
far the most common ig the "under banboo" hole ghown in sketch #1. This
he¢ie is easlly and quickly camouflaged, charachteristisc of ell the holes
{rund in the Duc Pho-Ho Duc area of Vietnam, The entrance to the holss
dJiffer widely as do the techniques of camouflage. Most of the entrances
e located within the edge of s bamboo clamp srjust ocutside the edge.
fhe hole cover or trap door contains the camouflage material. Some have
pisces of cul bamboco affixed to the doar itself, The edgos of the doer
fit envgly inte the entrance., One type is illustrated in the ascorpany-
ing photographs. Many other entrances are covered only by the door which
is camouflaged by spresding leaves, rocks, and other materiagls over the
top. #Another charschteristic common to 211 these small tumnels is the alr
hole which 18 normally mads from a hollow piece of bamboo three to four

Inchee in dlameter inserted into the tumnel and cemoufiaged on the sur-
face

The air hole ie the only tell tale indicator of the second type hols, -

the "beach hole%., The beach hele differs from the banboo hole in that it
is mgde in the sand ard normally constructed from cut tinbers. TU does
not deperd upon the banboo roots to add rigldity to the rosf. Weturally,
the entrance to a beach hols is jwpomssible to losate as it is often bur-
ied under & foot of loose sand; however, it a2gn be detected by finding the
breathing tubes. Some air hcles are s contimaeation of the bamboo frames
that make up the local fisherman®s flean to¥, Other gir holes ean be ex-
pesed by pulling up the cacti plamts that grow along the sand dunes on the
beach, The enemy has been clever in hiding these breathing tubes and we
must be just as clever in lossting them. See sketoh #2.

The third type of tunnel, the least comron; is the *water entrance"
type. This tunrel may be located near & small stream cr beside an old
nomb erater that hes fiiled with water. Normally these holes have no
lid and depend on the natural growth along the stresm bank o hide the
ermtrance., Sometimes the entrance is comrletely submerced, hut not alwave.
A typical such tumel is depicted in sketeh #34,

o matber what tvoe of hole vou face, the slogan "fipd ‘em -~ Pix ‘em
fight ‘em and fimish ‘em” is as trus as the dav it was Tirst m'muha bed s
however , many urits fail to put the sequence in vroper order, Durt
soveral of our own operaticns we Tix ed and foushi oty e learn H’z% we
had nobhing to Firdeh.  The unmstched succese of This battalion lies
primepily with i ""i.»izé%‘ the enemy through the deliberale gearch techs mione
bafore we att teapt o fix or f‘lgh;c The ona truve indiestor of suceeass is
the actual nurber of snamy kKilled opr captuce and thes twnber CF WeALOns
sedzed. During the oeviod of 10 July - 10 Augest, this baitalion Willec
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386 emsmy, captured 77 POW's and seized 1'%? weapons while su“"?erii’;g only
12 U.S. soldiers killed in action., The high ki1l ratio ard large mmber
of weapens captured have been & result of loecating the enemy within his -
hiding place., Once the snemy is looated, the job is relatively simple

as the enemy has fixed himself by choosing a smell tumel in which to hids,
The enemy, dependent only on his expertise st passive csmouflage has no
choice but to be killed or captured as defense of a small hole against an
Amegrican rifle squad is & difficult if not impossidle task. The key Lo a
successful search is the application of common sense to the situvation here
in Vietnam, We us8sign & rifle company a small search area, never laryer
then & 1000 mster grid square. These small areas are picked based on
intelligence or past sctions. The compsry then vainstakingly sesarches
every square meter of the ares. Thers is no time limit to complete tha
task. We heve been able to capitalize on the natwrel curiosity of the
Amsrican soldier in developing ouwr technigues of deliberste search. M=
turally, the first and foremvet techrique is the art of lssating the hole,
Thers ars several indications that should prove to be helpful in lecating
these holss, Visual indicetors ofien disclese the general area of the
hole but not its precise locations, Worn places on the bawboo that the
eneny has used as hendholds are good visual indicators, Another indiealor
is & small trail;, much like a game trail, through the brush into a banboo
clump, Easily seen, although not a sure sign, is cub banbos as shown in
several of the photographs., Freguently, the V.C, dip their holes under
these partislly hervested bamboo clumpes, & good visual indicator, but
difficult to detect is g slight derression in or around the bamboo clump,
This depression is often the location of a trap doawr. The depression
collects leaves and trash and azids in the camouflage of the hole entrance.
The surest of all visual imdicators ies the ever present air hole, Onee
located these bamboo breathing-tubee will always reveal the tunnsl below,
Visual indicators are by the best indicators, but thsy sre not the only
ones. A lone individual, especially a femzle, signals Lhat the V.G,

are not far away. OShe places the finishing touches of canouTiages aromd
the hole, TFreegh cooltad food with a0 one attendinz the pot is a sure

asign the V.C, departed in hagte or are hidden neaxby. The V.0., being
lazy and nct very good soldiers, often dispose of human weste near thelr
hols, Fresh howsn feces can point out an umwarv enemy.

A1l of these indicstors are gocd; however, in each different area of
Vietnan they may vary. Experience will tell vou what the Indicabtors are
within vour arsa, Once the individuel soldier schieves success at losat~
ing the enemy he will slmost be asble to "smell them®. There is a certain
sixth sense &bout loesting the eneny, but more often than not it is know=-
ing where to look ard what to look for. The indicetors are what to look
for., Thes pleces to look a&re in the corners of hedgsrows, in ths corners
of villages and in the cormers of trails or trenchee. The ensmy oftsn
hides in thess cormers &% he can see from thea while not belng seen,
Additionally riding in a corner sllows the party who puts the finishing
fouches on the camouflapge Lo escgpe undetected. The ensmy is awsre of
the denger in estsblishing a pattern; however; he musit have a lecation
that provides him with observation a8 well as concealment so look for an —
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0.F, that allews him to move into or out of the ares undetected y

The techinigue of deliberate search that we have euemssf‘ullx .employed
centers srourd the rifle squsd. The squad divides into a security temm
and a search team. Haturally the curious g0 to ths search team while the
ilese curicus provide the security. WNeedless to gay; these pogitioms musld
he rotated after & pericd of {ime a5 the thorns in the bamboo clumps weak
havos on hande, arms &nd uniforms, Bach platoon assigns the squad a svarch
ares end they inm turn start & systemstlc Search along the hedgerows ant
basboo elm;aps i%anwhile the security element moves joward the limits
of each search sres. OUnce & hole is ciz.scovar‘ed, the security elemant
surrcunds the ares while the searchers clear away enough brush to allow
the .nermaaaz‘atlva larpe Amsrican soldiar Lo operate within this ccnt ined
spmso,, Thew hole reduction begins.

Reduction of the hole is a gimple four stﬁp vrocegs begining with
a soldier firing one or two magasines from his H-1l6 into the trap door,
This has a terdency to discourage eneny grenadiers from petting too close
te the door, After getiing their abiention with a nagazine or two, var—
ious American and Vietnxowse expressions sre shouted inte the hole exhort-
ing the enemy to cose cut or be killed, Some times he will give up with-
oub a Light; saving ua not only the effort of K5iling rﬂm, but of exua~
vating the t,unnel for decuments and weepons. Wien ail else fsile and the
“Hard Corpe Charlie® remains within his ssif-created tomb a few steatemice
ally placed grenades rormally reduce both the twmel and "Charlie” to
rubble leaving only the messy task of digging out the remains. Frequantly
the M-16 will opsn a hole large enocugh to aliow inssrtion of a grensde,
ir ngty ‘a grenade is plaged on %top of the trap door or the door removed
from g distance with a rope. This minimizes the efrect of any ablbached
“bocby trap. Sometimes an air hols is enlarged and & grenade pushed
through it.  This ie particurally effective azgsainst stubboern V.C. who hide
behind & grenede baffls. The last step is the insertion of a turmeld
rab to: insure that gl weapons and documsnts 'm:v@ been recovered as well
&y all enewy killed or capbured. The hole must be thouroughly sesrched
&5 the ‘enemy hes smpll comparbments bulildt into hils holes to hide weapons
and ammo, Ghviously, it is far betier to capture the V.0, as hs can {re-
quantly lead vou %o snother hole containing items of intersst bt in any
event, captuors will sgve you the tive wasted digging out the holes for
weapons angd docuwmants, After the hols hee been wwcheci wa destrov it
with explosives if it was nob alvesdy mwstreved in the Ffour step proeceas.
A caubion Lo remenber 19 thab the ensay's defense is 1o toss out & rrenade
when everyone i starding sconnd the zml@ and attenmt to essape from a-
nother exit of the tunnzl. Many of these holss have two entrances so

naturally the vest delense @g&iwat the grenade tosser is dispersion of

our foreed snd alert sesurity msrwho fire into the ho's belors ths grenade
or HChariie" comes out,
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It is apporant that the success of the operaticn deverds entirely
on he wﬁ@%s of the searchers. Accordinely, wour bhest men shonid ttsa
used first. As scon &8 your unit finds success in "Hole Huntin® eve

ong will desire to be & searcher. WMul a8 success ususlly is, it i1s mc»"‘?"
lived and frequarkly the units enthusissm dwindles ¢o a low ebb, Hany

a blea’dimg hand of a ILdsutenart has Tinally located a hole that rekindled
he desires of his sssrchers and the raee was on Lo locate the next ‘?’aclec
The operation will only be suceessful if the ofTizers and noncomulssionsed
officers izad the way in the searsh For holes and maintain in the semrchs
an enthusiastie approech 1o the mission. ’

(43

The results of a successful search operation can be amasing, Dure
ing our sezarch o an srsa near Due Phe, Vietnanm, we uncovered tWo com-
parmjes comuarders, the 53, the X0 and a first sargearmt from the F7¢h V.0
Battalion, Further to the north, we killsd the X0 of lst Oo, 0 of Frd
(o ang the battaiion CO of the 38th V.0, Battalien., In 8till differend
ersas . the villape chief, the distriecl finance chief, and several other
warbezs of the infrastructure were libterally unearthed from thely liding
rlaces. OF more than 3%0 enemv we have killed in the last month, a sube
stantial rombar have been sither merbers of the infrastructure or cadre
¢f these V.0, vnits. These logses hwrt the enemy docbly, Many of the
weapons seized hawe been crew served, me.lud’ng maching guns, recoilessa
rifles, and rocket lannchers., As a result of our operations the aveme in
cur A.O. has two sarices sta™f :f)r‘«:ibif'ws: Firat, determining whal cowse
of setion i open 1o him to counter the deliberate Suarch, s secind,
chtpining and weeping a staff to atudy the provlem.

Deliberate search technioues arve easily tauent and ouickly lesrned,
The emphasis is of courae plased on where o look for the snemy, a loo-
etlon that prcx'ﬁfﬁcs him with ohservation, cover and ccncsalvent and a roube
of ascepe. Ther the soldier lsarng what te look for, the indientors,
& gane tmailﬁ worn ard cub banboo, al gly hole, human f,‘emee, g depression,
fresh food, a lcre irdividual, A1l trigger a wental slert in the curious
Americen scldier that the ensmy ie nol far avay. The fowr step reduciion
provess provide: a simpla means of effectively corhabing the eremy with
ripimen friendly casvlties. This tvpe of "on the scene® trairing wag
presented to selected menbers of the 196Lh idght Infartry SBrigade, a vart
of Teak Force Ursgon, by the Znd Battalion 35th Infamtry. In a metber
of cnly two wecke, the 196tn had locsted over 300 of thzse holew. The
suecess of their operabion was g result of good lsadervshiy and a knowliedge
ef these “Hoale Huptin' techniguesc
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LESSONS LEARNED
COMMANDER S OBSERVAIIONS, EVALDATIDNS AND RECOMMENDATIONS
INIELLIGENCE:
1o (© SUBJECT: Utilization ’of‘-,Blac?;z List.._

a, observation; U‘é. units operating in pbpulated areas seldom know in
advance.whéfe to look for specific VC and VCI who have already been iden-
tified on the black list and intelligence reports.

b, Evalﬁation: Current black list and similar identification files
are used priharily to identify personnel already detained by U.S. forces
rather than as a souréé of proposed targets within a given area."

C, Recommeﬁdation: That black lists and other souvces be utilized to
create lists o{leOWn VC and VCI in a’given area and that such lists, with
as much detail as ﬁossible, be issued‘to units working these areas,

2. (©) SUBJECT: On Call Ai:craft for s-2.

a, Observation: On many occagions tactical units in the field capture
anemy personnel and/or documents which cannot be immediately evacuated
because of lack of aircraft assets,

b. Evaluation: Because enemy contacts are usually of short duration,
and the enemy is highly successful in evading, it is imperative that unit
commanders have immediate access to perishable information. By reducing
the time lag of evaluatingvinformation unit commanders can be more successful
in re~establishiﬁg contact with enemy forces., Without a quick;iqtelligence
veaction, unit commanders cannot effectively find, fix and finisﬁ the enemy

after the initial contact has been made.

CONFIDENTIAL




LESSONS LEARNED (CONT) '

c. Recommendation: That Brigade §-2's have priority on aircraft assets
when it is felt that the rapid evacuation of detained personnel and/o: doc-
uments would provide intelligence needed by the ground commander to make

sound decisions in accomplishing his mission.

Incl 3 (cont)
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COMMANDER 'S OBSERVATIONS, EVALUATIONS AND RECOMMENDATIONS

- | LESSONS LEARNED

ORGANIZAT ION
SUBJECT'J Restructure of Battalion Sﬁrveillancé Section.

a.’ ©) - Observation- The current organiza;ion'of the.battalion surveillance
section makes it unresponsive to the nee&é of the méneuver compaﬂies and to
the intelligence community.

b. (C) Evaluation: The 1st Battalion; 20th Infantry has modified its
Table of Organization by augmenting the surveillance section with PPS-5's
éﬁd Nigﬁi bbservation Devices (NOD), ﬁheteby forming a surveillance platoon.
This platoon was placed under the Administrative and Logistical control of
the E Co Commander, but made operationally responsive to the S$-2. The
additional radéf units and NOD's were obtained from Artillery Fire Support
Bases., Ihese bases are located on prominent terrain features overloqking
the coastél lowlaﬁdg and within the battalions AO. Through mutual agreement,
the Artillery Commanders have consented to sharing their surveillance
equipment with the battalién. To date, this organizational change has increased
tﬁe béttalions ability to monitor and react ;o enémy movement; In addition,
it has given-the inteliigence cormunity an increased awareness of enemy in-
téntions. |

ce (U) Recommendation: ThatAother units be made aware of this re-

structure and the obvious advantages it offers.

Incl 4
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