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SUBJECT: Q:JART'~Y REPOR.T.-LESSfflS LEARNED 

SUBJECT: ON CALL AIBCRJ!FT FOR S2 (U) 

ao (C) Observation: On many occassions tactical units in the field 
capture enerrw personnel and/or docu.-rnents which can not be evacuated 
because of lack of aircraft assets. Enerrw contact is short w.i.th units 
breaking off the engagement as soon as possible leaving the battle 
field with no trace ~.f, units mission er routes of 1:-JithdrawaJ.. 

b. (U) Evaluation: Because of lack of intelligence unit com:mandlfJTs 
can not effectively find, fix, or finish the enemy. 

c. (C) Reco;mnendation: That Brigade S2 1 s have priority on air craft 
assets when it is felt that the rapid evacuation of detained personnel 
and/or docwnents would provide intelligence needed by the ground 

commander to make sound decisions in accomplishing his mission. 
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DEPARTMENI' <F THE ARMY 
Headquarters, 1st Battalion, 20th Infantry 
11th Infantry Brigade; Americal Division 

AFO San Francisco 96217 

AVDF-~A-:XX-OP 18 October 1970 

SUBJECT: Operational Report - lessons• learned (ORLt.) 

Conmanding Officer 
11th Infantry Brigade 
ATI'N: AVDF-BA0P 
APO 96217 

1. References: 

a. Letter dated 6 October 1970, your headquarters subject as above,. 

b. An:erical Division Regulation 525-15 dated 8 April 1968, subject 
as above. 

2:. In compliance with the above references:, the following QJ.arterly Oper­
ational Report - lessons I.earned (ORLL) is submitted for period from 1 August 
to 31 October 1970. 

3. Intelligence: Utilization of Black List 

a. Observation: US units operating in populated areas seldom know in 
advance where to look for specific YC and VCI who have already been iden­
tified on the black list and intelJigence re~1orts. 

b. Evaluation: Current black list and similar identification files 
are used primarily to identify personnel already detained by US Forces 
rather than as a source of proposed targets within a given area 

c. Recommendation: That black lists and other sources be utilized to 
create lists of known VC and VCI in a given area and that such lists·, with 
as much detail as possible, be issued to units working these areas. 

4. Organization: Restructure of Battalion Surveillance Section. 

a. OBSERVATION: The current organization of the battalion surveillance 
section makes. it unresponsive to the needs, of the :manuver companies, and to 
the intelligence community. 

b. EVALUATION:: The battalion has modified its Table of Organization 
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AVDF-BA-XX-OP lS October 1970 

SUBJECT: Operational Report - lessons Learned (ORil.) 

by augroonting the surveillance section with PPS-5 's and Night Observation 
Devices (IDD), thereby forming a surveillance platoon. This platoon was 
placed under the .Administrative and Logistical control of the E Co Command­
er., but made operationally responsive to the S-2. The additional radar 
units; and NOD's were obtained from Artillery Fire Support Bases. These 
bases are located on prominent terrain features overlooking the coastal 
lowlands and within the battalions AO. 'Ihrough mutual agreement, the Jrr­
tillery Ccmunanders:have consented to sharing their surveillance equipment 
with the battalion. To date, this organizational change has increased the 
battalions ability to monitor and react to enemy movenent; In addition, it 
has given the intelligence cromrrnmity an increased awareness of enemy in­
tentions. 

c. RECOM'lENDATION: 'lhat other units be made aware of this restructure 
and the obvious advantages it offers. 

5. Operations: "Hole Huntin" 

a. OBSJ!RVATION: Almost every day an element of this battalion sights 
and chases a suspect only to loose him. This baffling disappearing att 
causes us no end of frustration and concern as we ace ept that we must soire­
day face that enemy again. 

b. EV.AlDATION: Coordination with a former irember of 2nd 13att alion, 
35th Infa.mry produced a concise study entitle cl "Hole Huntin11 • This study 
concerned itself with the elusive eneTny operating; :.i_;1 c1i7. area just north of 
Due Pho. Each page of the study describes a different technique used by 
the enemy to avoid detection. It emphasizes deliberate search technia:u8s 
using visual in:lic.c,tors ex)lainer:. in the st,1~y. The imrrediate imoact of 
this historical update was to increase the battalions awareness of certain 
household indicators that frequa.ntly :'.)oint to enemy presence. The near 
future impact resulted in the -·detection of previously bypassed enemy hid­
ing places and the elimination of 23 VC since 1 October 1970. 

c. RECOMMENDATION: The attached copy of "Hole Huntin" be disseminated 
to interested Commands for their evaluation. 

FOR THE COMvJ:ANDER: ~V~/ 
THOMAS W. KRUEGER JR. 
1 DH'., Inf ant ry 
Adjutant 
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. DEPARTMENT. OF .;'JllE ARMY . 
ll!'ladquarters. l~th :Infa~try/*ri1i~~:;: Americel Division 

·AFO San Francis-~c.,,,:.- 96217 

AVDF-BAOP 31 -October 1970 

SUBJECT:· Operational Report-Lessons -Learned - 11th Infantry Brigade, 
,i,, ' 

Period -Ending 31 October· 1970, RCS CSFOR-65 ,(R4) 

· . Commanding Gener a 1 
, Ame:r_j.cal_ Division 

ATTN: AVDF-BL 
APO SF 96374 

SECTION I: OPERATIONS: 
SIGNIFICANT ACTIVrrIES 

On 11 Septetnber 1970 Col. John L. Insani' assumed.command of the Brigade 
from Col. Kendrick B. Barlow. 

SECTION"!!• LESSONS LEARNED: 
COMMANDml 'S OBSERVATIONS, ·.•EVALUATIONS AND RECOMMENDATIONS 

A. P~soiitie1 See Inclosure 1 
B. Operations See lnclosure 2 
c. Training None 
D. Intelligence See Inclosure 3 
E. Logistics None 
F. Organization See Inclosure 4 

FOR Tl1E COMMANDER: 

4 Incl 
1. Personnel 

··.- JAMES D. DAVIDiON 
·.:.-·CPT INF ~ 

2. Operations Adjutant 
3. Intelligence 
4. Orgnnization GROUP-4 

Oowngraded at 3 year intervals 
Declassified after 12 years, ' 

rluLNTIAL 
. i 

I ;L 
; {.) ·-

' ;, 



J I 

~- - ,;.., .. 

LESSONS 'LEARNED 

COMMANDER·• S OBSERV AtIONS,. IN ALU.ATIONS _AND RECOMMENDATIONS 

PERSONNEL 

SUBJECT: Profiles (U) 
. -~-

· a; Observation: Frequently battalions of this unit have received 

, : replacements who cannot 'l;>E!_ used in their PMOS due ·to a permanent or recur-

.. 
'•--:---·•·. 

b. Evaluation: Replacements with a PMOS of llB or 91B who are on 

profile whE!n they arrive at_battalion level are an administrative burden. 

A soldier was assigned to the 3d Battalion, ls~ Infantry on 12 August 1970 

with a temporary profile on h_is eers. His PMOS is llB. Upon reevaluatton 

every 30 days, his profile is renewed for an additional 30 days. Division 

. ' 
Headquarters does not get a true p~cture of the battalion strength which 

I 

effects future replacements and, the soldier ce-not be used in the position 

for which he was trained and assigned. 

c. Recommendation: Soldiers with permanent or recurring profiles 

should not be assigned to battalion level. 

Incl 1 
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CONFr DENTlAL 
LESSONS LEARNED 

COMMANDER'S OBSERVATIONS, EVALUATIONS AND RECOMMENDAT~ONS 

OPERATIONS 

1. (C) SUBJECT: VC use of smoke grenade fuses. 

a. Observation: The VC a~e removing fuses and percussion caps from 

used smoke grenades and reusing the assembly as a fuse for their own booby 

traps. 

b. Evaluation: At least 15 booby traps recently found and destroyed 

by the 3d Battalion 1st Infantry have been fused with M201Al fuse assemblies 

from U.S. smoke grenades. On 10 October the battalion's reconnaissance 

platoon captured a box of tools which appeared to be used for making booby 

traps. It contained 10 M201Al fuse assemblies and 10 blasting caps which .•. 

could be fitted on the smoke grenade fuse. 

c. Recommendation: The M201Al fuse assembly for the smoke grenade be 

replaced by a device which is consumed or destroyed when the grenade has 

been used. This has been submitted,bhrough channe1n.• All units should remove 

the M201Al fuse from used smoke grenades. These devices should either be 

destroyed or turned in to prevent their use by the VC. 

2. (C) SUBJECT: "Hole Huntin" 

a. Observation: Frequently elements of this unit have sighted and 

chased a suspected enemy only to loose him. This baffling disa~pearing act 

causes subordinate units no end of frustration and concern as it is realized 

that these evaders must someday be faced again. 

b. Evaluation: Coordination with a former n1ember of 2d Battalion, 35th 

Infantry produced a concise study entitled ''Hole Hunt in". This study concerned 

itself with the elusive enemy operating just north of Due Pho. 
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_ ,r~ r.JDf NT I AL 
LESSONS LEARNED.(CONT) 

The st~ describes the different techniques used by the enemy to avoid 

detection. The review of 1'Hole Huntin11 bylst Battalion, 20th Infantry, 

r ':',• 

increased the units awa,r.eness c'f enemy indicators and directly contributed 

to the elimination of 23 VC in a one month period. 

c. Reconnnendation: . The attached copy of ''Hole Huntinll, ,Appendix 1 to 

Incl 2, be disseminated to interested Commands for their evaluation. 

3. (C) SUBJECT: The Mini-CA. 

a. Observation: In many areas of this units AO, enemy forces operate 

exclusively in small groups. A rapid reaction to timely intelligence reports 

of small targets is essential in interdicting and destroying the enemy in 

a guerilla warfare environment. 
·-

b. Evaluation: The 4th Battalion, 21st Infantry has developed a technique 

known as the Mini-CA. It consists of one or two lift ships, one set of 

gunships and a LOH for Command and Control when available. The maneuver 

force normally includes a member of the S-2 Section, Vietnamese agents, and 

one or two infantrymen for security. A reaction force is always designated 

and standing by at a PZ. Because surprise is essential to the success of 

the operation, artillery preps and over flights are avoided in the objective 

area. Once the targeted VC or VCI have been captured the team is extracted. 

This technique has proven very successful in disrupting enemy planning and 

coordination meetings as well as fe..'"Tcting out VCI. 

c. Reconnnendation: That the Mini-CA be disseminated to interested 

Commands and that it be used in areas where the enemy habitually operates 

in small groups. 

Incl (cont) 
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T'ne 2nd Bat.talion, 35th Ir.J'ari'cr-yj; nThe Cacti Bluen ie proud to sub­
mit this eonbat e.xperience far the hemefit of Inf'antr;vnen th,..oughou·i; 
Vietn&mo· These suoceaef\11 techniqU,1'6 were &pplied by th:ta batt8lililn 
during July anlii lrugi.H'Jt of 1967 in an aretil. of' operations ,1ust north of 
Due Pho,, Vietn&'!Jii., 

~'. h~stcry of our 11HOIE HUN'l'IN" rea4" began back in May 67 when 
the 2nd Batta~on, .35th Infantry ae a p&rt or the 3rd Brigade Task Force)) 
25th Inf a,ntzy Division operating in the Due Phc are& or the eoastsl 
plain, sou~-·-aeteated the 60th VoCo Ba.ttalion in open combato Un­
fort~at&.:ty; fc:r the U oSo Forces in this 41\re&s- this battle en<led the 
orgaa:dze~ resistance or enemy units o1.na since then only isolated eull 
conl,,$cts have d.evelopede Soon after that somewhere in the enemy's 
higher: level a decision was made to concentrate theit' efforts on "arrt;i­
ew;e9pn oper~t.it>nao 4nt.i-eweep eperationa eonaist of inflicting f!. tew 
c~etualtiee :at. relatively long ranga and disappearing without making close 
o.oi:itact o • This, :tactic was implemented by the Vo C., about the middle et 
June ····llnri:. employed very successfully against this battalion fo.r- aewral 
w~akso; We .t.';QUatered this enEtmy move with the ambushes in whieh pre rifle 
cc1mparw woula divide into ten anbushes that 9perated without resupply w 
any assil&tanoe for three days .. · The Qmbush WM p:i.rliRllY succeesful anrl 
WEt J:filled some V oC., and captured some weapens,, During the thre-a day am-, 
bustt program it became apparent that the enemy was n~ movin,.;; a..~ we swept 
thr,01¥)1 thes:a are&e" Obviously w.e were walking ri~ht over himo 

.. '!? ., ; 

'' { 

· ·Qt.tr·· bre&k came on 10 July 67, whi!!n Captain Larry Hicks, >. Compan;r 
CO, -0apturad $.Il NVA soldier in one of our most troublesonte spots., The 
NV A was sU.ghtly wounded by an M-79 fragment, and scared stiff\ Unfortun•~ 
ately for his cor.m:'ades he led us to our firat bola~ When he pointed the 
tunnel cttt to mey I eoulan 't believe rey- eyes,. I could aee only a small 
pile ot ].eaves next to a bamboo clu.mpo I thou.gh:t, surely tml!l "Charlie" 
was onl.y-·atQ.1..1.ing far time, but then I stuafj.ed the pileo Slowly I be.gan 
to see the slight ou:tlinaa of a s~ll a.quar.e about eighteen inchee on a 
side~ I not::i.c:ed a are.all d0praasion around th0 edges of this square look.:.. 
as w.i,ll{,tblawn ~a nature her·seJ.:t• could make H,o :terry looked at it a.nd 
~claimed;: ~:r. 'll be damn!lld".., The:re it was. Now plain as dtl.y-~ we collld 
se® the ou.tline& of the i'l·qU&ra i.n the pile of leaveso One of l.arry's 
ec:.t,;3.iEc...,.s r.Qkad book the leaves exposing & -w·ooden door of the aam!· dimens­
ions nm the fiNJ.t 11hol,:: :reduction t,,9&m11 went to work with '!:.hair f,j;....l6qa 
W,s ki.Lled two from that ho).e and soon found another that also contained 
two e::.t:Hl\Vc Befo~3 the.t d.,w w&e; out "A11 Company killed eight~ capture onG! 
ar.t~ h,ll.d five tiroiapons to its c1:adit.:, gll 'Within an &r-e&. mei'oi.i!ltiring 259 me·l:.~1"S 
b;r .250 rnete:t""S. 'tbe nf!Ol'.t day was equ~J.ly auceee:sf'ul in an ar-e~ JJr.d;iacent to 
that t;if t hs previous d6\ys cont.set ,, 1.'I'C Tiller i the B.9.tt a1ion Com:nande:r ~ 
t;ook the o·thei'." compe,11.r :e~er·a m1.1.i platoon l.ealiers ,.ver -to the are~ 
·where MUTy Hicks '!!!as hl:l'\}1.:ng a fieki cta.y o The.:-r c~re.ful.ly st.udisd the 
holes and the .a...~a,. adn:0.ring 1fJ.11 comps.nyts rising 'body &'!.nd waapc,yi..e com.1t~ 
The battalion W(ii!Ut to \iem~ko The race was on. Ever aince;. t.he:mi i:.h'¢l 

• ( .~ I 
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batte,lion has been digging out nCharlies 11 at a f Mtaatie :r&te-s 'and it 
eoon became obvious that a need existed for .a detailed study of the 
type, of holes and techniques used in their reduction" 

We have found that there are three main types of holes anrl theae 
ar·1. classifiad more by their location, th8.n by their conet.ru.ction, By 
fo;'. the most COD\fflon is the 11under b&mboo'' hole ahmm in sketch #1. Thfo 
hd.e is easily a.'1d quickly c.mnou1'lar,ed, charachteristic of all the holes-
f >und. in the Due Pho-Mo Due area of VietnAJD.., The entrance to the holes· 
differ widely as do the techniques of camoufl~o f-'oBt of the entraneee 
;J:'0 locatei:f within the edge of a bamboo {;l'Oli'lp !tr:1uet outside the ed~o 
l'he hole cover or tr&p door cont~ns the camour~e mat?Jria.L Sams have 
pieces of cut baxnboo affixed to the dOQ:' itself., The ad~s cf the doo:r 
fit snugly intQ the entrance., One type ia illustrated 1.n the aceornpany­
ing photographs., Mruv othe:i:- entrances a.-re cO\rered only by the door which 
i8 camouflaged by spreoo.ing lea-v-ee::- reeks)) and othe1• ?'i'Witerials over the 
top,, Anothet' charachter-ietic colffi!on to all these SD!all t:unn&ls is the air 
hole which is no::r-mally m&Cis front a hollow piee:e of bsrnboo three to four 
inches in d.iiamater inaert.ed in!.:.o the tunnel n.nd csmooflaged on the mJr­
fa.ce. 

The air hole is th~ only tell tall, indicator' of the second t:,tl'"le hole JI 

th.a 11beach holell o The beech hole differs from the bamboo hole in that it 
is mads in the sand and norrnallv constructed from cut, tinb$ra c !t. does 
not deperrl upon the blltlnboo roots to add rigldity to the roof,; Nat,urally\l 
the entrance t.o a. besch hole is :bnpoesible to looate as it is of.ten bur­
ied under a foot of loose scald; hc::JW"eW?'\ it esn be deteeted by findi n,; the 
breathing tubes, Some air holes are a continuation or the ha.nIDoo f':ra'!Ms 
that make up the local +'iaherman's nJ.ean to1r.., Ot~1r lrl.r hol~s CM be ex= 
poaed by pulling up the cacti plants that f(r'rM alon~ the sand dunes on the 
be~chc The enemy htts been clever in hiding these breathing t.ubae and WfJ 

must be just as cleva:r in locei,ting theID.c See sketch ,/f2." 

The third type of tunnel-1 the least corrunon1 ie. t.he 1~watr:n"' entr-~nce 11 

tyr,aQ This tur,nel :may be located near a small etr-erun or beside an old 
bomb c!:"a.ter that has f':i.llsd -with water o Norme.lly these holes have no 
lid and depend on the m:(ttll"sl '-1"Cfio,'°th colori..g the st.1"'Elam bank to hida the 
en:tr.an_c-e. Sometimes the entranee is cornplet.ely submerged> hu.t not ~lwaye~ 
A typi<!al such tunnel is clepie:ted in sketeh #3,, 

tJo m:.itter 'W'h at, tyriJB cf hole vou facer, the slc,i;i':tn rtf"Jnd. uo:m'I - f'ix •em 
fight 1em and flnish ~e:1111 is as true &~ the dA•r jJ, was sf'j_l"st_ py•ornul~ated~ 
h&ever,, m,any units :rail to put the ses1nenc:e in proper orde1'., Dur.-~11p; 
i5ever•f!ll of oux· ~m op~.rattcns we fix ed. ~nd f"ou,ht only to 1€arn ti-iat Y<"e 

ht.id nothing to L, . .ttl.~h" The un:rostched success ot' th.fr; bat talion l.tt=:!s 
priJ.narily wi.th fir.d:1ng tho (::lnmty thr·cm~h the:!! delibe:'trt<-" ~e;.tf'eh techni,'lue 
before we ~tteu:rpt to :fix or figM.~c The ()118 true in,1.ic~tO:t'.' ot 8UC~cess :Lt} 

the &ctual 'number -of .snemy k:lled o;r capt,u:.-•e ~ncl th~ numbe:t cf wer-.trons 
j N r' .{ -' • .., 10· T •, "\ '1 0 ~ . , > • ' ' j .\ ! ~' '; ,, • ee IB~-- ,ur-.--1~ T,ne :Je?..'J_(K, o:r , .,,u.; .. :1, - .. 1J..• AugaBt,i t.n1.s oi:n~1:ti.won r-1 . .1-1.}:ic 
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386 ensm;.v·s- eaptured 77 PCM' s and sei~ed 158 weapons whil6 suf!'"ering only 
12 U~So soldiers killed in aotiono The hi$ kill ratio am large nuni>er 
of weapon..~ captured hav·s been a result of locatil'l;! the enemy within his 
hiding placec Once the enemy is located, the job ie relatively simple 
&.11 the enemy hae fixed himself by choosing a smell tunnel in whieh to hide~ 
'l'he eoonwi' dependent only on his eA-pertise s.t passive C!amouflAge has no 
choice' but to be kill~<d or captured an defense of a s:cr.all hole against an 
American rifle squad is a difficult if not impoesibls ta.sko 'l'he key to~ 
suecassf"Ul search is the application or camnon sense to the eituation here 
in Vietnam., We sesi~n a rifle company a small search area, never lar.t';'er 
than a 1000 mster grid squat."ev These sm&ll areas are picked b&eed on 
intelligence or past aotionsa The compar,;y· then painatfikingly searches 
e-..rery square meter of the area. There is no time limit to complete thn 
taek. We h&ve been ~ble to capit-alize on the m.t1ll"al curiosity of the 
American soldier i..l"} dtweloping our. techniques or deliberate aearehc Mn­
turally,11 -the• first and foremoat tech~qwa is the art of looating the h<~le .. 
'lbera are several indications that should prove to be helpful in looating 
these holeao Visual indicators often disclose the ~enerA-1 area of the 
hole but not its prec.tse locations. Worn placee on the biunboo that the> 
enemy hi..s used as handholds are good visual irrlicators-., Another indicator 
ie a small trail,. much like a game trail, tht"Ough the brush into a banbco 
clumpo Easily seen!) although not a sure sign, is cut bamboo as shown in 
S8'\t'e!"Rl of. the photograph.so F:requently11 the V. Co dig their holes under 
these partially harvested bamboo clumpeo A good '\risual indicator, but 
difficult to detect is a slight depression in or· around the bamboo clu.-np-o 
This depraeaion iA often the l.Q,cation of a trap dooro The deprassion 
collect& leaves and tr.ash and aids in the can10uflage of the hole entrance, 
The surest of all visual irrli.cators ie the eveT present. air holeo Once 
located theae ba.mboo breathing-tubes will always reveal the tunnel bel<.Mo 
Visual indicators are by the best in.iicaton, but the:v· er-e not the only 
ones, A lone individual, e8pac:i.aD.:r a female, si8na1e iehs:t the V .Co 
are not fax- .ewt.zy. Sne places the firdshing t.ouehas of cf'.:inoufla?;e aronnd 
the hole. Freeh cooked food with fflO one attendi~g the pot i~ a aura 
sign the VoCo departed i.n haste or are hidden nearby., The i!oCa 9 being 
la3y ar.rl not very good soldiet•s, often dispose of human waste near their 
hol&" Fresh htt"It,an feces CM point ouc. an unwary ene!:l\Y" 

ill of these indicators are gocd; howElver~ in each. dH'ferent aren of 
Viatnarr. the;-f ma_y vary., :&cperianee 'I/Jill tell you 'What the 1nd:i.eators are 
within! vour arsa, Once the in<ii,ridThal .. s:)ldiel" achieve:! suc:ct';lss at. loe~t-~ 
:big the· eMJi\Y he will al.most be a11le to tternell tham11 

,. 'fhere is a certain 
sixth sense about loctiting the enamy~ 'but more oftan th~n not it is hn•:iw-­
ing where to look: ,ui.d what to look foz•. Ttie ind:icl:ttare are iimat. to look 
for 0 The places to look sre in the cornera of had~srows, in th$ corner~ 
of villages and in t.he corners of trails or trenchesc '!'he ene:rrry often 
hides in these corne:r.s as he can 1!!ee from them while not bsing s~eno 
Addit.i.onally;; hiding in a corner illooo-a th® pm~ty who puts the finishinp: 
touches on the ca.mou.flage to aace.pe undetact19cL 'l'he enemy- is a·wer-e of' 
th1:.l dar).,!;sr in (~~.rt.ooliehing a pattern; hot.tever,. h6 M,rBt hBve a loctttion 
that provides him wit.h obeervath)l.1 as wel.J.. as ct::incea1r:tent. so look for t-m -~•-W•. 



OaPo tf!,rn:t t1ll~.,il§ him to mev·e into or out of th0 ~ea undetected 

The tacli:niqu.e of deliberate SEla?'ch that we hsve aueeess:fully ,em.ployed 
centers around the :ri±'la squ&do 'ftie squad divides int.o a sec'lll'ity t.e&il'! 
.m1d & se~eh teamo NaturaLcy' the curious go to tha sa~rch team llrhilr• th~ 
less curious pro-.ride the sacurityo ~edless to aa,y1 theee positions :reist 
ba rotated af'te.?.' ~ period of time aa the thm"'ns in the bamboo clummi ··11."eak 
havoc_ on hand.If. i• arms t"..nd. ur1if orms. keh platoon assiP!;na the squad· a sto:t.u-ch 
area and the-:r. 1n· turn start & ·syetemst.ic: aear·ch «long the hed~®rowa ant,; 
bamboo chiruPSo Maa:rrwhile tr!$ security elemant moves toward t"he 1:i.mits 
of eacll aearch area.. On.ce c1 hole is discovered i, the aecurit.y elermnt 
au.rrOUt"ld3 the area While the ~(.9arche:. ... s clear atfajr enough brush to allow 
the -cor-'-i.')arative l&!'g6 ~r:i.can sold:i.er to operate wit.hin this confined 
Sp&i:l$o Then hole reduction beg:inso 

Reduction of the hole :ts a simple four step pz-ocesa beginiz:i_~ with 
s soldier f'i.ring one or two rttfl?,Qtdn,s.3 from his M-16 into the tre..p door., 
This _hlil.s a teraency to discourage eneiey- grenad:lers from .&;etting too cloae 
t,o the door, .Af.'ter gett.in,.g the:i.r a:t.tention ;.rith a rn.agazina or two 17 vs:r.­
iouE, .A,ll113rfoa-n ~.nd-\lj_etr~r.3e 8:1(:pressions m--e shouted into the hole exhort­
:5.n« the enemy to co~ out or be killad" So.me t:im.es he will give up with­
O!lt, a fightt ea1d.ng us not only the ef±'ort of killing h:i.m, but of t~ca-
1rating the t.unnel for• do{m1-1.WJ:rits mid weapons. When e.lJ. elae fails and the 
«Hard Corps Charlie-11 remiatn,'iJ within his self-crerited tomb a fm1 str~te.i;,;ic .. , 
ally placed grenades v.ormally t>edue~ both the t,ttnnel and 11Cha:rlle 11 to 
rubble ·,lea·IJ'i ~ only the messy task of digging out. the remail""J:10 F'requ&tr'Glv 
the M-16 will open a hols J:.a:rge en01ig-h to allOW' inser-tion of' a. ~l"<!'inadeo 
Ir not~. 'a grenade is placed on t,op 01' the t1•ep door r::1r the doo:r reI-J0\1"$d. 
from a' di$tance with a :ropea This :.mrtl.1J1itzes the effect of any .e;!::tached 
booby t,rapo - Sometimes an air hoh is enlsrged and -il grenade '!Yuahoo 

th.rough it" , This ie partietu•a..1ly affective ag,\li,:U1t:rl:, stubborn V .... Co 1mo hide 
behind -!'. greoode bafi'le. 'l'ha :l.!Jst step is th~ insertion of a twm,al 
rat, to: ins-u.re th&t all ~eaponei and !"2iocu100nta h£.,-re bsen.. N)emrered. ~s well 
as all· ®neltW kl.11.ed. or, ~aicttr'Bc1. 'J.'he hole mu!;t be thru~roughly eieal"<thed 
&e the -enenw h~e arn.~11. 0omp1?.r-tmGrrta b,.:dlt into h:ta holes to hide 'wel!lpo:rie 
and &nimc,, ~viously1 it ill!! fm- bet,ter to capture the VoCo as h& {:;mJ. f're•? 
quantly lead you to &1.othc>:i.~ hole contriDinr. ::i:l:.emi~ of int!c'1rest '!nt in any 
event1 oapt,u"\".e -u-Jill ::iiave you the ti'i1'l® wsated tligl?,:lng out the hole::i for­
weiapone and do1.:n . .tma11't~o Aftel" the hol~ ht{S beer1 BeP.:r·ehed w~ destro:11 it 
wi.th uploei.w-es if it we,e not ah-ead.:r rhistroyed in the :t"cux- step Proeess~ 
A (;&u.tion to !'$~m:;ier is t,hat the ern~1sr'lf¼1 defense is to toss out <!I ~:ffln$ide 
Wht.tin ov-eryone iei st-a:ndin~ al"Onnd thG11 hole and attsn.rp-t to es(1ape :f'rom a"' 
not,her exit of the t unn~L V..al'lY of the:t1re hole a havi?; two entr,,,..nc~s so 

naturally the beet. de.f\mse ;ag&i:n~t t.ha g:i."ar.tade tossis:r is disperafon of 
our. tm-ces and a.le:irt. ®EH:.nu~ity m-1.nt(<iho :tlra into the hcite h~i'.'or-e th.s grenade 
or 11 Gharlie 11 comas out o 
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!t is &.p:i-w.::-rt:nt that the su.ccesa of t,he operii.tion depeur.is entis:>el;v 

on the succ:e0:s o:1' the aearcher5. Acom-dinJZl.,r9 :irom~ beet men ,shonld be 
1rned i'i:z-sto ks ::;c,on ,t.S your unit. !inds euccesa in •tHole TTuntin" Enre!':'r· .... 
one will des:ire '.,;,c1 be a searcher. B\rt as ~uccess usually iz,. :\.t j_5 ahm•t, 
lj;:re<l. and .f:r>equi~it1y th,1 units errthuai~am dwindles tf.l a low ehb o Many 
a bleeding hw,d of a L:teutenartc. has finally loeated a hoJ~ that rekindle,':' 
t,he d.~8::.rf;S of h:'.Ls eel;rcherf:' and t.he race wn:s rm to loo.-,.te the ~1oot'.t hole, 
1'he ope.ration wLLl onJ.;y be i;1wcessful if th~ of'~ke:tt; ar..d no,.--1;:m'lWir.,i::done-J 
offi".!el'D iee.d. tbJ way :i.n the se:;:~y,ch :!01 ... holes ar.:..,._"J ::u,::tint.1'tin in the eiea::"chis··s. 
an enthus:l.astic approach to the ndssiono 

The resultt-, oJ' a successful search operation t:an be a:inazing,, Du:!"­
:i.ng our search o:t an .s.rsa near Due P'no, 'llietnrui.1i, m': 1.mr;o-v-er.>ed two com-~ 
pa,niea co1rnr.:sn:iern.;j the S,;lj the XO an:l a first sar~eant. fr.om tha 9?t.h 1T,,Co 
Batt,al::.cno Further t..:, the north.~ W8 killsd t)1e XO of 1st Go, CO of 3I~d 
Co and t.he battuJ.i.on CO of the .3Sth 1-fo C0 Batt,illo:no In still d:i ffE>.remt 
f'.reae, th-:1 ,rillHge chief;, the ct1.a1~r:lct fin..1ni::A chief.,. an.d i:H.iv·er:-;l othe1" 
mambez~.:, of the j.nfi".'a.stru.cturc~ we:re lite.rally unee>.rt.h€$o from thefr h:i.d:l~ 
.i:lat,"eS< 0{' mcrre than :350 onenli! we have killed 1rJ the last month~ a ~uh­
~tanti;,J,l number have been ei the,:r- rrn31fbe:r.-s o-f' the int:raatrneture o:x' cadt·e 
of these V oCo unitso These loseeei hm-t the enemy doo'blyo Macy of the 
weapons seized t,W.i'$ been crew sel'."ved;;, including :machins guns,., racoi1eea 
rifles!-' a..11d rocket. LJnncherso As a result ot 011:r- operations the er,em:1r in 
Cl.:::i:"' AoOo has two s0r·:Lo ... ::o sta~"'f TXf-'(.-ibl,ecms; F'.i:cst~, dete:t"'W.ining Wr1;;1t t:om•~(? 
or &ction is op€ n to him to eounter the dE11:l.be1·eite St,;arc:'h,., rmi.i neccHd ,: 
obt.t>.ining and keecp:l.ng a sta-f"f to stuf.fy' the prob1ernc 

Deliberate l:1$ID"Ch techni®E:<S are eaeily tauf!'ht. ancl rmickly le~r:t~d,, 
The emphas:1.s is of com"'~3e placed on ·where to look f'or, the ~!'leiriv ~ c-a 101~­
ation that pro-J'ides him with observat:tony cmrei:c· e:nd cone€alment and a ro·ut~ 
of. t'H"'Cfipe. T'neB the soldier lear.na ;.fhe:t. tc }eek fo~"\, the i~1dicntox0 Bi . 
.a garr1e trJ.:U.l,, wc,rn BTri cut bamboo)) And e:lr hole 1 hurn~n fer;fH~i n ch.:Jprt:111;,d on, 
fresh foo~,- a 1cr:e tndividu~iL A.11 tri12i~er- a mentR1 sler-t in tht~ em'\oue· 
Ameriesxi soldier- that the enemy is not far awny·o The t'ou.r step reduct:'for-1 
p:rocess provide;: & sinrp1g maans of effectively GtXribath1f!: th/5- e-oomv with. 
nrlnimum frie:n1l;y casu.lti.ea., This typs, cf "on the zc~nel! t:ra:ird .. nP-; was 
presented to seJ.ecred mambel."'8 of the 196th Light In:t~r..t:r-y Brir,;0•!!'.';), a wtrt 
o.f Task f.;:;i?•ce Or.<;:gonli by the 2nd Bst.tHllon 35th Infantry,. !n a rm=i:tter 
of rm.1::; two wer,k&-, the 196th had 100,f;,t.ed O\•·er 300 of th"JSe hol~t::;, 'i'hi::" 
succes:J c,f ,:;hair operi-iti.:.,n '\..fQS fl. :t&Emlt of good. leaclc:11sshit> ftrrl n knai<Y:".ad~ 
of the~e 11E-:-le Puntin11 t..echniquf:t.>.c 
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CONFIDENTIAL. 
LESSONS. LEARNED,. ' 

COMMANDER'S OBSERVATIONS, £VALUATIONS AND RECOMMENDATIONS 

INTELLIGENCE: 

1. (C) SUBJECT:: Utilization of Black List ... _ 

a. Observation: U,.'S. units operating in populated areas seldom know in 

advance where to look for specific VC and VCI who have already been iden­

tified on the black list and intelligence reports. 

b. Evaluation: Current black list and similar identification files 

are used primarily to identify personnel already detained by U.S. forces 

rather than as a source of proposed targets within a given area. 

c. Recommendation: That black lists and other sources be utilized to 

create lists of known VC and VCI in a given area and that such lists, with 

as much detail as' possible, be issued·to units working these areas. 

2. (C) SUBJECT: On Call Aircraft for S-2. 

a. Observation: On many occasions tactical units in the field capture 

anemy personnel and/or documents which cGnnot be i.nmlediately evacuated 

because of lack of aircraft assets. 

b. Evaluation: Because enemy contacts are usually of short duration, 

and the enemy is highly successful in evading, it is imperative that unit 

commanders have immediate access to perishable information. By reducing 

the time lag of evaluating information unit coimnanders can be more successful 

in re-establishing contact with enemy forces. Without a quick,tntelligence 

reaction, unit commanders cannot effectively find, fix and finish the enemy 

after the initial contact has been made. 
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c. Reconnnendation: That Brigade S-2's have prioritY, on aircraft assets 

when it is felt that the rapid evacuation of det~ined personnel and/or doc­

uments would provide intelligence needed by the ground conmander to make 

sound decisions in accomplishing ~is mission. 

Incl 3 (cont) 
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COMMANDER'S OBSERVl.TIONS, EVALUATIONS AND RE.COMMENDATIONS 

OR~IZATION 

SUBJECT; Restructure of Battalion S_urveillance Section. 

a. (C) -. Obse'rvad.on: The cunent organization of the battalion surveillance 

section makes it unresponsive to the needs of the maneuver companies and to 

the intelligence community. 

b. (C) Evaluation: The 1st Battalion, 20th Infantry has modified its 

Table· of Organization by augmenting the surveillance section with PPS-S's 

and Night Observation Devices (NOD), thereby forming a surveillance platoon. 

This platoon was placed unde~ the Administrative and Logistical control of 

the E Co Commander, bu~ 1nBde operationally responsive to the s-2. The 

additional rad~r units and NOD's wer~ obtained from Artillery Fire Support 

Bases. These bases are located on prominent terrain features overlooking 

the coastal lowla1'd~ and within the battalions AO. Through mutual agreement, 

the Artillery Commanders have consented to sharing their surveillance 

equipment with the battalion. To date, this organizational change has increased 

the battalions abtlity to monitor and react to enemy mcvement; In addition, 

it has given the intelligence community an increased awareness of enemy in­

tentions. 

c. (U) Recominendation: That other units be made aware of tnis re­

structure and the obvious advantages it offers. 

Incl 4 
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