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2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.
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CONFIDENTIAL
. . DEPARTMENT OTF THE ARMY
HEADQUARTERS, 14TH COMBAT AVIATION BATTALION
APO San Francisco 95374

LVGM=AC 13 February 1968

Orggrzgzi.onal Report for Quarterly Period 31 January 1968 (RCS-CS

SUBJECT:

T0: SEE DISTRIBUTION

Section I: Significant Organizational Activities
1. (C) Goneral

‘a., The mission of the 14th CAB is to provide timely direct and
general aviation suppert to the elements of the Amorical Divisicn and
selected units within I Corps Tactical Zone.

b, Major organizational changes during this quarter werc:

(1) The 161st Aviation Compazny was redesignated A Company, .
123rd Aviation Battelion and roleased from assignment to 14th Combat Aviation
Battalion and assignod to the Americal Division effective 15 January 1968
per General Ordor # 300 Hq USARPAC, dtd 2 Deccmber 1967,

(2) Troop C, 7th Squadron, 17th iir Cavalry was attached to
14th Combat Aviation Battalion and OPCON to the Americal Division effective

3 Decomber 1967 per General Order # 30, Hq 17th Av'ation Group, dated 20
Novenber 1967.

c. Aircraft assets and their locaticn at the close of this reporting
poriod are as follows:

Ut MIDEER OF AIRCRAFT HEADQUARTERS LOCATION
HHD, 14th CAB 1 UEA Chu Lai, RVN (BT 572 035)

14th Sec Plat
348th Avn Det
534th Med Dot
71st Avn Co 18 UH-1D, 7 UH~1C Chu Lai, RVN (BT 541 064
94th Sig Det
15184 TC Dot

7 UH=- 8 UH=1C .. —.Mue Pho. RUN (BS 812 3€2)
17 UA=1D, 8 TH=10 -~ OWINGRADED AT 3 YEAR 17eRV: L

CO-NFIDENTML DECLASSIFIED AFTER 12 YEARS.

DOD DIR 5200.10
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SUr JECT: gp@2t§o11al Report for Quarterly Period 31 January 1968 (RCS-CS
OR 65 ' '
UNIT NUMBER _OF AIRCRAFT HEADQUAR'TERS LOCATIO“
402th 1C Dot

452nd Sig Det

756th Med Det

176th Avn Co 17 UH-1D, 7 UH=1C Chu Lai, RVN (BT 527 116)
411th TC Det
454th Sig Det

178th Avn Co 14 CH=-47A, 1 CH~-47B Chu Lai,RVN (BT 547 057)
,00th TC Dot

Trp C, 7th Sqdn, 5 UH=1H, 10 UH~1C Chu Lai, RKVN (BT 527 116)
170 ir Cv- 10 OH-6A .

d, Transportation and Signal Detachmznts continue to remsin
attached to each Aviation Company to facilitate aircraft and gvionics
maintenanca support.

e, ledical support assots have baen divided to afford aviation
medical support at both Chu Lai and Duc Pho,.

f. Command

(1) The 14th Combat Aviation Battelion wes coruianded by LTC
Carroll C, Isaacs, OF 100 091, Armor,

(2) Major Robert D. Fitzgerald, 05 930 052, Infantry, assumed
command of the 715t Aviation Company on 18 Janunry 1968.

(3) The 174th Aviation Company was commanded by Major Thomas
W. Wheat Jr., 04 009 596, Artillery.

(4) tiajor Paul E, Jackson, 04 025 832, Artillery, acsumed
comnmand of the 176th Aviation Company on 3 Novembor 19467,

(5) Major irnest . Wood Jr., 04 010 688, Artillery, assumed
command of the 178th Aviation Company on 19 Dacaomber 1967.

(6) Troop €, 7th Sqdn, 17th Air Cavalry was cormanded by
Major James D.Marctt, 04 023 646, Armor,

2. (C) 1Intelligonce and Counterintelligence,

a. During the period 1 Hovember 1967 - 31 January 1968 the 14th
Combat Aviction Battalion had 142 aircraft hit by hostile fire, This repre-
sents a docreasc of 24% from tho total of the preceeding quarter,

CONFIDENTIAL 2
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f - AVGHAC . 13 Fobruary 1968
H : SUBJILT: Operational Roport for quartorly Poriod 31 January 1968 (RCS-CS
| . FOR 65)
- b, lnnlysis of tho hostils firo reporte to detemiine the nunber

of aircraft hit by altitude and zircraft acticen raveals the following:

ALT ON GROUND 1T/0 LNDG [NRT TARGEL ATTACK TOTAL Y ALTITUDE

0 9 7 7 26 0 L3
100 0 2 4 8 2 16

200 0 3 3 6 1 13

300 0 1 1 7 4 13

400 0 1 0 1 4 6

500 0 0 2 10 3 15

A 600 0 o o 4 0 4

- 700 0 0 0 0 1 1
’ 300 0 G o 1 o 1
905 0 0 1 0 0 1

1030 0 0 8 0 0 8

1180 0 0 0 1 0 1

1200 c 0 0 0 0 o

1300 0 0 c 0 o 0

14C0 0 0 o 0 0 0

150¢ 0 c 0 2 C 2

1600 0 0 0 o 0‘, o

1760 0 0 0 2 1 4

1800 0 0 0 ¢ 0 0

1900 0 0 0 0 0 o

: 2000 0 0 1 0 0 1
USKSOWY _0 1 2 4 0 7

TOTAL 9 15 29 73 16 142

3
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3 T AVOM-AR 13 Fetruary 1968

SUBJECY: Oporai?onnl Ropory for Quartorly Pariad 31 Janunry 1968 (RCS-CS
TFOR 65

o. Dwring tho first weok of Janunry thore was a high nunber of
50 Cel and 12,7rm IR cebivity in tho Hep due andd §ue Son vallays, Thore
woro 10 cireralt damaged a8 & result of tiiace wcupons.

de The woathar had no major effcet on operations dwring this
gquarter, There ware some rissions delayed in the early morning hours bacause
of low visibility,

3 (C) Operations and Training:
a, Plans

(1) Contingeney plans for Chu Lai defensc wera usdated and
put into offect and & contingency disaster plan for II Sorps was drafzted.

(2) Continuous planning and coordination wore acoomplished
with ground commsnders in preparation for conduct of oparations outlined
kolov.

b, Operations

(1) This Battalion was ecngaged in combat or combat sunport
operations every dey of the reported period,

(2) Aviction compunies of this battalicn participatel in the
following major oporations,

AT T A
CPTRATION
PEIE—AELE SIS

Whoeler 1/10%st Inf 3de and 11 Scp 67 to
195th light Inf Bde nTOSCnS

Walloia 3/1s% Air Cav Div and L Cct €7 to
3/4th Inf iv posant

Muscatina 11th Infantry Grigade 20 Dec 67 %o
present

Iy

(3) In order %o give the beat possible combat susport, units
Sy ?

of the battaiien wuroc dispescd as follows:

AVILTL GuiIn ST SURSCRTED
, 71ct Lviaticn Company Direcet susport to 196tk Light
Infantry Figude
1615t Avietion Compan Generel Support to Jmeriesl
(until re-assignment) Divizion
174th aviation Company Jirect Suppert to the 1ith )

Infantry irigcde,

| . CONEIDENTIAL
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FOR 65)
\ VIATION UNIT JilT SUPPORTED
176th Lviatien Conpony Diroot Suppert of 198th Light
Infantry Srigndo and the 3rd
Brigade 4th Infaniry Division
178th iviation Company Gonoral Support to Jusericcl
Division
Troop G, 7th Sqdn, OPCON to 196th Light Infantxry
17th Adr Cov Brigede

(4) Tho 196th Light Infantry Brigade hue rclicved ths 1/101st
: Abn Inf Bde in operuation heeler and has becomo the primary mensuver brie
-~ - gade of the /morical Division, All Lripg-dos have conduct.d daily cirncbile
combat assaulis, extractions and roesupply.

(5) The foliowing battalion sized assaults ware c'naaﬂteu

(6) Troon G, 7th Sgdn, 17th Cav bocane operationzl on 5
Decomber 1967 giving the Americcl Divisicn its first zir cavalry troop
which is doployable throughout th.: Division TACR.

(7) Two mortar attacks wero made on uhe 4ta AVE B [ige
a. On 272342 Jan 68 an uniknown sizc VC force f,.* ad

15=20 rounde of 82rm mortar into the compound causing minor dasm o
no casualtizs,

,, .- -5 CONFIDENTIA.

T during tho roporting period. : S
DATS UiilT 1CVED {2RER OF TRCOPS
L ov 67 1/14 Inf En 400 20 Ti=i2
6 Fov &7 2/327 Inf Bn 582 26 Ui~1D
ATy
6 Nov 67 1 3 7th Cav 360 2/, UH=1D
6 iov 07 5 & 7th Cav 485 24 =D
18 ilov 67 Cae ARVE Bn 440 16 UH=1D
20 v 67 3/21 Inf BEn 300 29 ':;-E-;g
23 lov &7 2/502 Inf Ba 434 6 Tia1D
3 CH~47
2/, Hov 67 2/327 Inf Ba 493 A Ay
25 MNov 67 1/327 Iaf on 383 4, CH=47
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b On 200400 Jan 62 an unkuowr sizo VG force fired 4 rounds
of 122mm rockot and 3-10 rounds of &2mn mortar into the En

¢ X : ¢ -ZiD compound cause
ing censiuerably lanage o buillings and cquipnient but no casualties.

(8) During the quartor the 14th Aviation Battalion accomplished
the following:

NOVEMBAR  DBCABER  JANULRY TOTAL
Hours 10,906 11,800 10,259 32,965
Troops 65,139 63,677 55,786 184,604
Cargo Tona g, 501 7,745 9,57 25,817
Sorties 45,438" 464520 39,278 131,236
Med Evac 55 108 274 437
VC KBA (Conf) 112 298 £92 902
Structures Destroyed 305 L8, 451 T 1,240
Sampans Destroyed 6 227 324 557
dnmunition Expended:
7.62mn 1,133,100 1,509,200 1,110,200 3,752,500
40mm 23,200 25,400 20,300 68,900
2.75" Rockot 6,700 8,800 5,500 21,000

¢, Training

(1) The 174th and 178th Aviation Companies set up a training
program for thae newly arrived 11th Light Infantry Erigade. This training
included aviation planning and utilization, UH-1 combat assaults, and
CH~47 sling loading.

(2) A new weupons system, the &imm Morter Air Delivery
System (MADS), was introduced by the 176th Aviation Company, This systemn,
explained more fully in SECTION II, reguired very little crow training.
After throo to four prastice runs, the avarage pilot can achicve hits
on a fixed targot throo o five meters in size,

(3) A New Equipment Training Team from Ft Hunchua, Arizona
presontod formal instruction to 150 aviators of this battalion on the
K¥~28 Socure Voico Radio Equipment which is being installed in all air-
craft assigned this battalion,

o  CONFIDENTIAL
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SUBJECT: gggrﬁgiongl Report for Quartwrl; Pericd 31 January 1968 (RCS-CS .

(4) Vith the arrival of the CH-47E, the 178th Aviation
Company has initiated a program of training to qualify aviators and
maintonance personnel on this model aircraft. This program is progressing
on schedule, '

4y (C) Logistics

a. fGenoral: During the reporting period thore was no signi-
ficant chinges in vehicular support. Vehielo parts supply are still
inadoquatc, Also a shortagoe of aircraft lubrication oil 7808 & 5608,
Ballistic ilelmeta & Body Armor, Protective was incountered but during
tho month of Docomber tho situation was alleviated and no unforesocn
shortamcs are contemplated,

b, Class I - No significant events or problems

¢, Class II & IV - No significant problems encounterad during
the quarter except fire fighting and crash rescue equipment for units
of the Battalion, 174th, 176th and 178th Aviation Companies still have
requircments for fire trucks. Roquircments for this equipment have been
placed on tho supporting agency,

d, Class III:

(1) 5_Nov 1967: Operation Wheoler/Wallowa. Refueling
operations locetod at Tam Ky required that thoe buttalion setup additional
refucl points to provide inecrocsod refuocl capabilitiss, The 14th Battalien
sotup and oporated eight (8) refuel pointes, Eight (€) POL tankers werce
uced at the sito to support the 1st Brigade, 101st Airborne and 1st
Air Cavalry Diviaion,

(2) 7 Nov 1967: The 14th Battzlion FSP, (JP4 refucl and
Armo Foints) Opurstions at Tien Phouc woro closed out, Personnel ond
equipnent wero retwrned to Chu Lai. Remaining stocks of ammwition wore
relocated at Tam Ky under the suporvision of 176th aviation Company,

, (3) 8-16 Nov 1967: Se4 Parsomnel, 14th Battalion conducted
coartesy inspoctions of all units. 28 dguod to tho buttalion in pr.prrotion
for upcoming CMI inspoctions, All areas of operations and supply were
inspected and units worc mainteining their arcas in satisfactory condition.

(4) 20-24 Nov 1967: 17th Aviotion Group, CMI assistance
toam arrived this headquarters in proparation for 1st Aviaticn Brigade
CMI Inspection, All units wero inspeoted and although some discrepancies
wore found tho units weres in a satisfactory condition. Emphasis was
placod on maintonanco of vchicles, aircraft and supply operztions,

(5) 27 Nov 1967: “C" Trcop 7/17th Covelry during this
period wus attached to the 14th Aviation Battslion from Pleilku for ad-
ministration and logistics. The unit used organic air transportation
and tho unit closed at Chu Lai on 3 December 1967,

2 CONFIDENTIAL
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SUBJECT; Oparationcl Roport for Quartorly Period 31 January 1968 (RCS-CS
FOR 65)

(6) 29 Mov-1 Doc €7: 1s% Avietion Brigede, CMI inspoction
tecan consisting of 1 Officer and 7 Z:listod men conductud the cnnual
CIMI ingpoctions The 174th, 178th and 71st iviaticn Companizs wurc ine
spacted, all units were found to be sztisfuctory.

(7) 3. Dec 1967: The 71st Asscult Helicopter Compaily cssumed
opsrational control of FSP rcfuel and anmunition points at Tam Ky {rom
176th iviation Company, In addition the refusl and ammunition points
were reloceted at i1l 35. Five (5) rofuel points were sctup using organic
POL tankors untll arrangaments could be made to obtain 3000 gallon
bleddors and POL dispensing cquipment, Tho battalion S=4 personnel csuinted
tho Co getting the points into opaoration.

, (8) 15.Jan 1968: 161st iviation Commny was rodesigneted
"A" Comnany, 123rd aviation battalion and roassigned to americal Division.
Ths 14th Aviation Battalion continued to support the unit until 15 Jan 1967,

e i G. Basoc Dovelopment

(1) Improvemont in Conditions, Dwring tho ronths of Scpte
enber and Octobar the follouing units completed a solf help program o
of converting tcnt frames inte tin roofed strong btacks,

{a) Tho 71st Aviation Company converted 24 toent fraries
to strongbucks. In Decerbor when the 178th ccnpleted the rove into U.iir
now erea th. 715t occupiud all of the sirongbacks in the immediet

{b) Tho 1675t Avistion unit did an cxcollont job of
coaverving tents to strengbackz by orsunizing a crew whieh completed
about two vuildings cach day, Wnen this program was completed the unit
had 40 Lillets for their personnel, Thic unit alsc comstructed an & Club

Ard mn

and an offic- ¢s lownge on a s¢lf hulp progral.

(2) 7Tho 178tk Avintioa Company converted 17 tonc frames
into strongbocks through o strongback program, aApproval was also obtained
to construct 19 more strongbacks. A crew of Scabces from MCBH assisted
the wnit ir the censtruction of those buildings, Twoe 16x32 strongbacks
wora eachined inte a 16x64 bullding,

(d) HiID comvertod 20 tent frames into tin roofed stronge {
backs,

(6) Tho 174th Aviction Company docidod o construct
billets whiceh would sorve as bunkars. The locel angincer support gave
them tuchnlcal assistance in ¢ design consisting of heavy timber, metal
matting, and two fuut of condbags,

(2) ‘uintenance Hangars.
] i
CONFIDENTIAL |
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. (a) A lotter wzs sent.through channels roquesting aire
croft maintonence hangars on tho 12th of August, Rogults frgm thisgro~

quost have been sant back snd forth botweon highor commends for furding

and approval, This request is still actdve and action is expected very
soon,

(b) A scarch was made by the S-4 for maintenanco tents.
This search did locate a fow tonts which werc cventually shipped to this
unit,

(¢) Tho 71st and 174th mnintenance units constructed
2 tomporary, 4 bay timber structure harijars for sircrafit maintonance
until permanent structuros can be constructed.

(d) With tho support of MCB6 and 9th Marines tho follow=
ing projocts wero comploted,

1 71st Aviation moss hall and water tower, The
trusses of tho moss hall woro dusigned for 2x6's but whon they werc not

available an alternate 2x4 truss was used, Tho 9th Enginecr constructed
this building,

2 14th ivn Br, HHD, PX and barber shop, Tue to the
distanco botwoon the unit location and the main sorvieo fucilitlcs appro-

val was obteined for a branch PX, MCB6 did an excollent job of consiruct-
ion on this project,

3 aidditional burnt out latrines were obtained through
pivision Eugincers from the 9th Engincurs. :

f, New Baso Developmeat Plans,

(1) When the Americal Division requested ezch wnit tc
submit a base development plan as prescriboed in Americal Rogulation
4,15=1 tho following ltams wore submlttod for each company,

" (a) TForm A - idzting o 211 catezories of constructivn
iteng.of 'SF, GA, or KV requiraaznts basol on USARV construciion bulletin.

‘ ~ (b) Form B - Present asscts
~ (e} Form C - Deficicncies - Summary of form A&B.

. ** (d) Plot Plan - Scalse 1" = 100"showing prcséht end
proposed construction,

(2) Americcl Base Dovelopmont Offico combined these forms
for all units in Chu Lai and has submitted the overall plen to USARV for

approval, S .
CONFIDENTIAL
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SUBJECT: Operat:;onal Repert for Quartorly Pariod 31 January 1968 (RCS=CS
FOR 65

(3) & memorandun hus been writtea to give guidolines for the
developnent of unit arsas according to the approved plen,

g, Haintenanco

(1) The flow of vchicle parts during this poriod hus inecrcased
significantly, As e result, deadline r:tes reversed their provious trend and
steadily improved,

() The rapid turnover of qualificd maintonanco porsonnol re -
aaiinal a problan Jurin: this quurts, ldner poroinnicl chortgges onl low
widll lovels aro cvidozt 1a all waiatonnneo MOS fields,

(3) Zight Cl=474's camc due for #12 PR during the gu-rtar. Two
of the 12th PE's woroe acceaplished locally by the 540th end 4Q0th Trans Det,
Thirce of tha Cli-47's requiring 12th PE werce turned into field maintonance and

_replaced with fleat aireraft. Two CH-47's aro awaiting 12th PZ and one is proe

" saatly widargoing 12th PE by 400th Trans Dot, One CH=-47B was rcceived, Lut
problens caused by oxtensive downtime and lack of "floats" during ir12 Pils
cannot Le ndnimizod, Expected input of CH-47B aireraft will selve wuch of th
protlen thet cxisted during this quorter,

(4) Despite rany combat damnged aireraft dwring this period,
maintenanco reaction has boen excollent, Aircraft rencir poris continuzld o
flow well, but transportation difficultics froi: Saigon zud Qui. Whon somciircs
delayed shipnent of EDP parts for soveral days.

(5) Mrereit availability suring $his perlod was as follows:
UH=10/3! (slicks) UH-13/C _{armcd)  CE=47 Q=64

ROV SR g5, 81 83% A
JECRI3ER 83w 775 765 58,
JalURY 80: 70% 779 60

(6) Adrercft nission realy availability during this parisd was

Ud=13/H (s1icks) H-15/C (orrnd) Cinl7 0v-di

68% 63% 62 W/
694 614 T 390
705 64 71, 57%

5 (C) Civil iffairs:
&, During this pericd units of the Battalion hiave continued to haul
neny tons of rice and salt fron ficld locitions o storgygc arces fron wiich
it is later distributed to rofugecs tnroughout tie Ancrical 40,

b, iundreds of rofugees have boon noved frem mijor contact areas to
rofuges centers,

B L B
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Aot o e

: cs Dattelion units, pariticulirly tho 174th Aviation Company in
| : the Duc Pho arcea, have donated soap and candy to orphanagzas and, when
possible, building matericls and touls to assist in tho constructicn
of rofugos contars,

d, 3Battadion doctors participatzd in the MIOCAP progrer in
conjunction with Amorical Divisicn ground units,

: E
. _— i
: ¢, Thc battalion is supporting an orphenagc in Chu Lai and .
" Lelping to support onc in Tan Ky
- 13
| 6, (C) Pecrsomael : |
a, Tne followving 45 an analysis of betialion a*rengih for tho ]
quarter: : 3
o ‘ i
e Consolidated Battelion Strength T Tt %
auchorizsd agsignod Quer/Short ;
31 Jan 58 off: 98 &5 -13 ' I
id 221 192 =29 ;
. B 1190 1185 -5 “t
Hoebed Ao = Rutad
Luth Aazn Liith LETL
EANA] fischy EARLS4] A
Ofs %0 Of W0 off i) [OSIERNY
1 Hov 67 92 235 73 193 10 7 3
31 Jan 62 94 213 7/ 18D 2 8 i1 3
L, Ghe fellowing is a listivy of criticzl 103 shoring:s thot
have oxisted @ of 31 Janwxy 1905
L83 LUTLCRI ] ASSIENED
658 13 2

71B30 22 "

93B 16 o

1
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7 {C) Aviation Safely

} as During the perlod of this report this battd lon axperier ed
ight (&) major Army sircraft accidents. Four {4) ¢ .ne accidents were
the result of pilot error, one (1) resulted from fuel pwup failure and
threse (3) wore due to enginc failure.

b, Tour (4) of the oight (8) holicoptors suffered repairablc
damago and four (4) were total losses.

% cs Four (4) fatalities occurred as a rosult of aireraft acci-
. dents, =

d, For this reporting period this battalion flaw 32,965 hours
and had an accident rate of 24.2 per 100,000 flying hours,

12
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) SUBJECT: Operational Roport for Quarterly Period 31 Januzry 1968 (RCS=CS
. _ FOR 65) -

SECTION II Commanders Obscrvation and Recommoniations, Part I -
Observations, (Lossons Loarned).

[

| 1. (C) Pcrsonnel

Iten: Largo number of personnel rotzating to CORGS siinule
taneously,

Dijcussion: Two units in this Brn, the 174th and 1763k Avn

: Co arrived in RVN within 31 days of each other, Infussion of aviaters

within the battalion was accompliched ani sased the problen considsrably,

| : Duc to MOS requirements, it was not possible to infusc the enlisted men
| and NCO's satisfactorily wunless accomplishod at a higher lovel,

-
v
Ry

G

L

Observation: A definite drop in unit efficicney is the
rosult of perscnnol maragement wiich allows for onc-=kiif ~ datinlion to
have the samc or nearly the same DEROS.

2. (C) Opcrations
a. Item: ZIngine deck separation, )

Discussion: The above condition has occurrcd in :7_ c

during the poried which nocessltotes the turning in of the airer

| thereby dacreasing operational capuvility. This conditisn occurs :'
nours airframe time,

7/

O

vation: zc.; circeaft arc ovor cighteen hundred hours

bs ti
s a n:ed for increased number of r\.olac criont alreralt,

o
2r
a

vhicli indic:te

b, Itcn: People Sniffor

Ciscussion: ¢ People Sniffer has been ceffcotive in ‘
locating poople hiding or under folinge thus giving raw dita o tic

inteclligence cffort.

Qbsorvation: Thoe systen could bo more cffoctive if supnorted
by a roaction forco consisting of T.C AIR, gunships or inf:-ntry,

2. Iiem: loriar iir Delivery System (31.0S)

Discussion: The 81wmn meriar rouwnds droppid from on aire
eraft give the Aviatien Comnany more floxibility, With on 81mm ship
proping tho LZ, the sujporting gur..,b-‘\" can dovote full time to thoir
prim~ry nission of m..pportlng the troop carrying ships into an LZ. Tro ‘
uso of tho 81rm for a prop will ¢liminate the need fir a heavy scetion to
prop an LZ, and then hurry buck to tho flanks of the incordng ships o
covor thoir inbound axis of approach.

13
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CONFIDENTIAL

- AVGM=AC 13 February 1968

SUBJECT: 0porat§on41 Roport for Quartcerly Pariod 31 Januwry 1968 (RCS-CS
FOR 65

Many timos with tho ormanent systerms we have now, it is difficult to effec~
tively attack a ravine or drow, With this 81im mortar systom it is fonsible
to offectively angare this typo of terzet without putting tho aircraft
with the standri armument systems through unusual attitudes,

Obscrvaticn: Two systems are aveilable in this battalion
and havc been usod effoctively,

d. Item: Avionics in the OH-6A

Discussisn: The OH-BA is cquipped with UHF and FM radio
transceivors., The missions as flown by OH-6A in the afr Cavalry wroop

_requiro continuous cormuni<itions on Fi with the unit being supported end

--ready wihen githar radi: g-ss out and this has happened on numerous cecesions

on UHF with his wingnan, His wingman monitors troop command on his FX redie,

Observetion: With:ut VHE backup an OH=64 is not rissi.n
in Tréop C, 7/17 Cav.

o. (C) Item: Tho constant change of supported wits recraates
tho problom of Cii=47 (Ch:l.nork) nisutilizati-n,

Discuassion: Forward supply points are not placed in the
preper location on the major notworl, resulting in cxcess surn around
time fer delivery of cargo by Chinook. The problun can be almost cntiraly
climinated by utilizing present installations during the dey light hours
ard roturning the convoy to sucuro areas prior to larkness, Cergo rigged
for sling loads may be loft on the vouicles or off looded by Chincok
to rclease vehiclos for other tasks,

Observation: Tho end result obtained by utilizing FSP's is
faster response to tho nzeds of the suppartod unit and less flying time per
mission, This ic cspecially necossary during the monsoen soeson during
short pariods of flynblo woathar,

f. () Iter: This unit now has ons CH=47B Chinock Airercft.
Discussion: TField data is prusently being eccumulated
by this unit to doternine type loads. Throe 155mm Howitzors have boen
cerried to or from arcas varing in olcovation from 40 feot to 1,500 fcot

above soa lcvel, Tho howitzer woight at pickup is 12,500 pounds, This
woight roquires from 800 = 860 foot pounds of turque for take off.

14

‘CONFIDENTIAL

s,

1 0111 8 8 O LA e




.- AVGM=AC

R

" CONFIDENTIAL

. . 13 Februsry 1968
SUBJECT: gggrzgional Roport #~+ Quarterly Poriod 31 January 1968 (RCS-CS

Obsorvation: Incrdasad density altitude will raquire early
norning movament of loads in this weight cutogory. Thesa size loads have

to bo the oxception rather than the rule. Each move has resulted in a

high froquency viuration due to broken lordmounts on tho rotor systenm
drive train,

g- Itom: Utilization of Air Cavalry

"Bisenddion: Numsrous roquests have boen roceived from units
moving to contuct or units in contact, for the assistznce of a serecning
teoan, On numerous occesions teams have becen roquested dus to the ground
units obsarving poople run, receiving a round of sniper fire, or units
roquiring nothing more than navagational assistance,

LObsaw tiim: A scroening mission is one aspoct of combat
support that tho Air Cav troop iz uniquely oquipped to provide. Properly
utilizel, it can provide tho ground cormander with veluable information
as to terrain, route of advanca, and most important the location of the
cnemy. It must alec be rcalizod that when a Leam is committed ' to o
scrooning mission thero is o detremental aspect associatod with it. This

. diverts the troop from it's primary misalon of goneral and dotailcd

roconnaisnanca of tho A0, With all theso factors taken into consideration
the requesting unit should bo in a position to dorive maximum utilization
from tho team whon it arrives on station, Thoro have been times when a

tean has beon diverted from its primary mission to a screening mission ogly
to find tho roquesting unit on a lunch brecak or the requesting upit calling
in artillery or an air strike and making the scrocning team hold for as
much as an hour, The point being, that the ground unit should request tie
toams whon there is a definite noed and the unit is in & posturs to

utilizo thom imnediately.

h. Iten: Use of Artillory, explosives, and G3 by supported
ground units,

Discuzoion: The uso of artillery, oxplosives, and CS by
ground units is a very effective weapon against troops in tho open and
is especially offective against bunkers, tumnel comploxosz, and other
structures. On numerous occasions a toan has bocn scrzoning for a gro?nd
wit that has eallod in artillery, blown bunkers, or used CS without in-
forming the scrocnipg tean. This croates a very dangerous situstion as
tho screonting team works at low lovel and at timoes very close to the
ground wnit,

Cbourvatien: A screoning team remains in contac? with ?ho
ground unit by utilizing tho ground units frequency. It is imperative
that tho ground unit notify tho screoning toam of the uso of artillery,
axplosives, and CS.

3., (C) Training and Organization

s
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L UAvaMeRs CONF]DENT'AL 13 Fobruary 1968

SUBJECT: Oporat%onal Ropert for Quarterly Poriod 31 Jznuary 1968 (RCS-CS
FOR 65

Itons  Adr Traffic Control Dotachnont

Dizeussion: Tho 348tk A0D, o 1st sviation drigado Univ,
is presontly attached to 14th CiB to vrovido ndvrficld control in the
Anorical Division AC, Tho opuretion of division airfiolds is tho ro=
" sponeibility of the Division 4viztion officor and bacause of thisz an 0D
should bo made evailavle to him to accomplish this mission,

Observotion: The 348th AOD should bo attachod to ths
fmerical Division Aviation Bn (123rd),

4e (U) Intelligonce: Nons
5. Logistics: None
Part II Rocommendations

. . 1. (6) Personnol

- Refarance: Section II, Part I, Para 1,
Recommendation: 4 progran be sot up at Group level to dnfuso
‘personncl batwuen battalions rather than within battalions when tw: units
of tho scme battalion arrive in RVN at the aame tizo,
2, (C) Operations :

Reference: Section II, Part I, Para 24,

Rocowniendation: an additional T or VI radio be pluced in
tho OH~64,

3. {(C) Training and Orgznization 3
Refcerence:  Scetion II, Part I

Rzcormondation:

ticn: Incrcascd cinppbasis be nlaced on Divisien and ' :
Brigade staff plenning of avistion ermloyment, . , ‘

4y (U) Intclligonce: Xono

5. (V) Llogistics: DNone

../ ./i"": '/"J » L/ LN J o =

LTC va
Corzzanding
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VG- 13 Fotruary 1968

SUBJECT: gggrgt;onal Report for Quarterly Per1od 31 January 1968 %ﬁcg-cs
5

DISTRIBUTICH:

1 copy thru:s 10th CuG
thru: st Avn Bde
thru:  USARV
thru: USaRPAC
tO H AGSYT OR DA

2 coples thru: 1Cth CAG

to: ACSFOR Da
2 copios %o USARPLC
3 copics to: USSRV
1 copy to: 1st Avn 2o
1 copy tiru: 16th CAG

to: II1 Ml (F1ls)

1 copy to: 16th CAG (Filw)

10 copies to:  AMCAL DIV ATTN: G-3
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S | CBNFIDENTIAL

AVGN=3C (13 Feb 68) lst Ind

SUBJECT: gggrztional Report for Quarterly Period 31 January 1968 (Rcs-cs
5

DA, HEADQUARTERS, 16th Combat Aviation Group, APO San Francisco 94337, 22 Feb 68

T0: Commanding General, lst Aviation Brigade, ATIN: AVEA-C, AP0 San
Francisco 96384

1. (U) The 16th Combat Aviation Group received cormand, less
orerational control, of the li4th Cambat Aviation Eattalion on 1 January
1968, Further, the battalion is attached to the 23rd Infantry Division
(Americal), hence it is both operationally and administratively
responsive to that unit. Many of the corments made in this report are
matters which are being resolved with the Americal Division.

2, (C) I concur with the observations and reéommendations made by
the Cammanding Officer, 14th Combat Aviation. Battalion except as noted
below, Further, I have amplified certain coamments for clarification.

a, Section II, Part I, 1 Item: Large number of personnel
rotating to CCHUS simultaneously: This hcadquarters was aware of this
problem upon its activation, The former parent unit of the battalion
atteupted to infuse personnel to some degree but was only marginally
successful. Tt is believed that adequate guidance from higher headguarters
has been published on the infusion program. The group will manage infusion

actiyities in the future which are beyond the capability of the battalion
to resolve.

b, Section II, Part I, 2a, Item: Engine deck separation: This
condition has been a continuing problem area. Assistance has been reguested
from maxﬁ%enance support units and has been received. Aircraft have been
issued to the battalion on a priority basis to replace losses and to
rotain the unit at a near authorized strength. Although some decrease
in operational capability will be experienced during maintenance repair,
every attempt is 'being made to lessen this condition.

¢, Section II, Part I, 2b, Item: People Sniffer: Ixperience
has shown that the system is more effective when supported by a reaction

force and this employment is practiced whenever assets are available within
tte Americal Division, -

d. ocetion 1I,°Part I, 2d, Item: Avionics in the OH-6A: The
basic problem stems from the unreliability of the existing radios in the
aircraft, In mid-Januvary when Troop C was visited by the Vice-President
of Hughes Tool Company and the OH-6A Project Manager this problem was
discussed with them., Wiring.and antenna eguipinent faults are largely to
blame and equipment improvement recommendations have been rendered.

DOWHCRADED AT 3 YFAR INTERVALS:
\ DLCLASSIFIED AFIER 12 YEAES,
-\ DOD DIR 52CC,10

——1E

CONFIDENTIAL

e -.\

e b o e AT et 2 8 st i e =

o e it e s | PP A R o



T e T e
': - QJ/.U
o B  CONFIDENTIAL | |
; AVGH-SC (13 Feb 68) 22 February 1968 ]
: - SUBJECT: Openztf)mnal Report for (uarterly Period 31 January 1968 (RGs-CS
FOR 65

The feasibility of adding a back-up VEF radio has been referred tothe
G Project lanager, .

e, Section II, Part I, 2e, Itcm: The censtant change of supported
units recreates the problem of Ch=47 (Chinook) misutilization: To clairiy
this itwun sawewhat, it should be noted that all requests for Ch=47 missions
are carefully evaluated by the battalion., Advice and recommendations are :

‘ . rade to the supported units which encourage the cstablishment of forward :
E : survly points on existing road nets thus retaining the CH=47 for missions
: into areas unaccessible by ground transportation,

ab .

f, Section II, Part I, 2g, Item: Utilizztion of Air Cavalry:
Although instances of misuse of the air cavalry troop have occurred, since
27 Jenuary the trcop has been under the operational centrol of the division
| woee - --cavalyy squadren and better utilization hss been experienced since trat e
i Liswes Furlher, camand emphasis has been given te this matler within the
i Jmerical Division.

. ge Cection iI, Fart I, 3, Iltem: Adr Traific Control Detacizent: . -
ilthough the Americel Division has a requirement to operate several -
landing zones and an administrutive heliport, I do not concur that the
346tr iCL should e attached to the division. %With the formation of 2
Givision aviation battalion, sufficient personrel should be available in
the battalion comnunications section and paihfinder detachrent to satisfy
division recuirements. The 5i0D's are taszked to provide support for o
airfields assigned to non=divisional aviation units. 4 recuirement exIsts
for the use of the cetacrment to operzte such an airfield - Chu lai \Eeet ;.

Alr Yraffic Control of this facility was recently assigned to this ccaunind,.

R
NP P AT
Daiklel G, GUoT
Colonel, Infantry
Carnanding

e,

DOWICRADED AT 3 YuaR INILEVALS:
19 DICLASSIFILD AFLER 12 YiaRe.
DOD DIR 52€0.10
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SUBJuCYT: Operational iieport for (uarterly Period 31 Januery 1968
(RCS~CSFCR 65)

~AVDA=C (13 Feb 68) 2d Ind

B UARTeis, 137 AvILTION BRIGADE, APC 6384

TiW: Comwnding General, United States irmy Vieuaam, &ITi0:  AVHGC-LST, APG 96375
Comnander in Chief, United Stahes jrmy Pacific, Al: GPLDP-CT, iPC 96558

10s issistant Chief of Gtaff for Force Development, Da (ACIFCR Da),
viashington, D.C. 20310

1. This headquacters has reviewed subject rerort of the l4th Combat Aviation

nattalion and considers it to be adequate and concurs with the contents
as indorsed,

2. 7he following adiitional comment is considered rertinent: The 345th

AOD rentioned in parasreph 2g of the first indorsement has been recesig-
nited as the 348th Avistion Support Detochment, Dispositicn of a1l

-J4viation Sunport Detachments in repards to assipnwent of responsivilities

is currently under study oy the 34Eth ASD's parent organization, the
53uh Jviation Sattalion (FLI FACIL 1.bL) and recomwendat’ons will be pre-
sented Yo this headguarters rdd-liarch 1G£8,

Sl THE CGaAL Lt

iss}stant adjutant General

20




through channels,

AVHGC-DST (13 Feb 68) 3d Ind (U)

SUBJECT: Operat'ﬁonal Report for Quarterly Period 31 January 1968 (RCS=CS
FOR 65

HEADQUARTERS, US ARMY VILTNAN, APO San Francisco 96375 11 MAR 1988
TQ: Coruwander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APQO 96558 ,
1. This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 January 1968 from Headquarters,
14th Combat Aviation Battalion (AX2A) as indorsed.

2. Concur with report as indorsed, 'Repc»:rt ‘is considered adequate,

3. A copy of this indorsement will be furnished to the reporting unit

FOK THE COMMANDER:

/ A A
e L T

e K—

Copy furnished: C.'S. NAKATSUKAS.,
HQ, 1st Avn Bde o Cz'.p.l:un, .\(';(j.
K3, 14th Cmbt Avn Bn Aszistant Adjutant Geaseel
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GPOP-DT (13 Feb 68) 4th Ind (U)
SUBJECT: Operational Report of HQ, lé4th Cbt Avn Bn for Period Ending
31 January 1968 (RCS CSFOR-65) (R1l)

3

HQ, US Army, Pacific, APC San Francisco 96558 2 0 MAR 1363
TO: Assistant Chicf of Staff for Furce Developirent, Department of the
Army, Vashington, D. C. 20310

This hecadquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

1o -

PASESN - EEE .
K. ¥, OSBOURN
 MAJ, acC
Asst AG
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