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CONFIDENTIAL
- 0 k k 0DEPARTMENT OF THE ARM 11

0NR0L KFRT OFFICE OF THE ADJUTANT GENERAL

'Ax WASHINGTON. D.C. 20310

AGAM-P (M) (18 Apr 68) FOR OT RD 681127 25 April 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters,14th
Combat Aviation Battalion, Period Ending 31 January 1968 (U)

'This doument ontains Inf-.or atlon affecting the Nationa.

SEE DISTRIBUTION Defense of the United States within tho meaning of theEspionage Laws, Title 18, U. S. C., Soction 793 and 794.
Its transmission or the rov.lation of its oon.ents inisannor to an unauthorZiod person is prohibited by law."

1. Subject report is forwarded for review and evaluation in accord-
W ance with paragraph 5b, AR 525-15. Evaluations and corrective actions

should- be reported to ACSFOR OT RD, Operational Reports Branch, within
90 days of receipt of covering letter.

S 2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.
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as Major General, USA
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* CONFIDENTIAL
DEPARTIMNT OF nTm ABey

HKADQUARTERS, 141H COMB AT AVIATION BATTALION
APO San Francisco 96374

&VG AC 13 February 1968

SUBJECT: Operational Report for Qlurterly Period 31 Jantuary 1968 (RCS-CS

FOR 65)

TO: SEE DISTRIBUTION

Section I: Significant Organizational Activities

1. (C) General

a. The mission of the 14th CAB is to provide timely direct and

general aviation support to tho elements of the An.erical Division and
selected units within I Corps Tactical Zone.

b. Major organizational changes during this quarter wcro:

(I) The 161st Aviation Company was redesignated A Company,

123rd Aviation Battalion and released from assignment to 14th Combat Aviation

Battalion and assigned to the Amorical Division effective 15 January 19680

per General Order # 300 Hq USARPAC, dtd 2 Daccnbor 1967.

(2) Troop C, 7th Squadron, 17th Air Cavalry was attached to

14th Combat Aviation Battalion and OPCON to the Americal Division effective
3 December 1967 per General Order # 30, 11q 17th Aviation Group, dated 30
November 1967.

c. Aircraft asseto and their location at the close of this reporting

period =-e as follows:

UNIT NJJEER OF AIRCRAFT }HADQUARTZRS LOCATION

lHH0, 14th CAB 1 U6A Chu Lai, RVN (BT 572 035)

14th Soc PLat

348th Avn Det

534th Mod Dot

71st Avu Co 18 U1I-1D, 7 MI-1C Chu L-i, RVN (BT 541 064)

94th Sig Det

151st TC Dot

ao "a.134th Avn Co 17 LH-1D, 8 UH-10 -- Th . Pho. flVN (ES 812 382)

rag DOWNGRADED AT 3 YEA, V. L, ;

A', L •CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS.
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- CONFIDENTIAL
AVGM-AC 13 February 1968
SUrJZCT: Operational Report for Quarterly Period 31 January 1968 (RCS-CS

FOR 65)

UNIT N1f.W,3iR OF AIR.CRkT HEADQUARTMS LOCATION

4O.th TO Dot

452nd Sig Dot

756th Med Dot

176th Avn Co 17 UH-1D, 7 UH-IC Chu Lai, RW (BT 527 116)

411th TO Dot

454th Sig Dot

178th Avn Co 14 CH-47A, 1 CH-47B Chu Lai,RVN (BT 547 057)

400th TC Dot

Trp C, 7th Sqdn, 5 UH-1H, 10 UH-1C Chu Lai, RVN (BT 527 116)
17t% .ir C:'.v. 10 OH-6A

d. Transportation and Signal Detachm-nts continue to remain
attached to each Aviation Company to facilitate aircraft and avionics
maintenance support.

e. hodical support assets have been divided to afford aviation

medical support at both Chu Lai and Duo Pho.

f. Cormwnd

(1) The 14th Combat Aviation BattALion was commanded by LTC
Carroll C. Isaacs: OF 100 091, Armor.

(2) Mhjor Robert D. Fitzgerald, 05 930 052, ILfantry, assumed
comvuid of the 71st Aviation Company on 18 Jam,.ry 1968.

(3) The 174th Aviation Comoony was commanded by Major Thomas
W. Wheat Jr., 04 009 596, Axtillery.

(4) 1ijor Pai E. Jackson, 04 025 832, Artillery, assumed
command of the 176th Aviation Conpany on 3 November 1967.

(5) 'Major &nest e. Wood Jr., 04 010 688, Artillery, assumed
command of the 178th Aviation Company on 19 Daecamber 1967.

(6) Troop C, 7th Sqdm, 17th Air Cavalry was commanded by

Major James D.lbrctt, 04 023 646, jArmor.

2. (C) Intelligonce and Counterintelligence.

a. During the period 1 November 1967 - 31 January 1968 the 14th
Combat Aviation Battalion had 142 aircraft hit by hostile fire. This repre-
sonts a decrease of 241t from the total of the proceeding quarter.

CONFIDENTIAL 2



<CONFIDENTIAL
AVGN.AC 13 February 1968
SUBJCT. perat5"nJa". Ro ort for 44rt,.uiy Pariod 31 January 1968 (RCS-CS

FOR 6 5)
b. Analysis of tho hostile fixo r'eports to detor;-in th, n.Lher

of aircraft hit by altitudo and aircraft action r evals the foio-ing:

Alt ONh' GROtUj T/C LN-DG ENRT TARGET ATTACK TOTAL IY ALTITUfLE

O 9 7 7 26 0 49

100 0 2 4 8 2 16

200 0 3 3 6 1 13

300 0 1 1 7 4 13

400 0 1 0 1 4 6

500 0 0 2 10 3 15

600 0 0 0 4 0 4

700 0 0 0 0 1 1 .

800 0 0 G 1 0 1

903 0 0 1 0 0 1

1000 0 0 8 0 0 8

1!CID 0 0 0 1 0 1

1200 0 0 0 0 0 0

1300 0 0 C 0 0 0

1400 0 0 0 0 0 0

.,,. 0 0 0 2 0 2

1600 0 0 0 0 0 0

1700 0 0 0 1 4

18&3 0 0 0 0 0 0

1900 0 0 0 0 0 0

2000 0 0 1 0 0 1

U[N'KNOWN 0 1 2 . 0 7

TOTAL 9 15 29 73 16 142

3
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CONFIDENTIAL
AVGX-Arl 13 Fobruary 1968
S bWL C 1: Opratioi~al Rib.port for Qu--. ,to.riy FarielA 31 januiary 1,968 (RCS-CS

F OR 6 5)

a. Diwing tho first '40A okf Tamxy thore was a high mnbor of
50 Cel n-3 12.7r.a D 'tM~ :,c';_4ty -n io -)U C o uo Son valleys. Thora
wore 10 aircraft dan"God as -- reoult of t1'0-0 VICaponuo

d. The woathiix h:d no maajor iffoct on operations duz-ing this
qur-rter. There ware sone r.issaions delayod in tha early morrn. hours be-cause
of low visibility.

3 (C) Operations and Training:

a. Plans

(1) Corntingomncy plans for Ghu La-,i d fjfso wore u~datcd and
nut into ofliect andt a contingency disaster plan for I1 orsw'as draf-tca.

(2) Continuous plwuning and coordination wurco acooraplished
with ground com-Landers in preparation for conduct of operations outlined
bolow.

b. Opcrations

(1) This Lattailion was angagcd n combat or combnt su-3port
operations evary day3 of the reported period.

(2) A1viantion compunics of this bs-ttalicn particip-.tei in the
foLlowing Tmjor operations.

Whoeloz 1/10.s-, mIr Bda &,nd 11 Se~p 67 to
195th Light mIn Bdo r crirt,

,vtaliow--a 3/ist L-r 0%~v Div and 4 eat 67 to
3/4th 1nf Oiv '= at

Muctine ~1 th inf antry -iiado 20 Doc 67 to
P 7es eat

(3) In orcici- to givo the be-.t posoille com~rbat support, 'units

of t"he bataio1 -w!rc dispcsc-d as follows:

71--t Aviation Companiy Dircet sunport to 19j6th Light
!.nf anr. 0.-

161st Aviation Compan< Gueneral Support to 4incicaj.
(until re-assig-nMent, i.'zo

174th Aviation Company Direct Support to the 11th
infar-try *=igadc.

SCONFIDENTIAL



CONFIDENTIAL13Fuy G

SUB.TECT: Oporational 'I.oport : rQv-tarly Fcriod 31 January 1968 (RCS..cS
Foil 65)

AVIATION tLRUT m UP

176th Aiation Company Diroot Support or 198th Light
InTatry Bi-i-ado and the 3rd
1-igade 4th Irnxy Division

178th iiation Conpany Gonoral Support to iare
Division

Troop 0, 7th Sqdn, OPCON to 196th Light Infantry
17%i Air Cav Brig~da

(4) 7ho 196'th Light Irfantry, Bigado ha2 rcliev,!d th,- 1/101st
Abn Taif Bde in operation %.%eolcr and hus bacom-o tho prLi;ry m.na-mucr hbri-
gadea of th'e 'Amnrical. Division. Al. Irig,".d:,s havc coaduct-d'daily xbi
combat assaulta, extractions and resupply.

(5) TIhe following battalion sized assaults ware c~nducted
during tho roporting period.

DASUilT PVED *~~3ROF TROO.s 0

4 Nov 67 1/14 mIn Bn 400 20 i~-D

6 Nov 67 2/327 mInfB 582 26 Uh~D

6 Nov 67 1 Bn 7th Cav 360 24 UK-ID

6 h'.' 67 5 3r 7th Cav 4S5 44 I

18 Jov 67 Cna ARV!* Bn 40 i6' U-D

20 '!ov 67 3/21 mIn Bn 300 20 U-D

23 ..cv 67 2/502 Inf Bn 434 6 1D
3 Ch -4 7

24 Nov 67 2/327 inf Bn 498 4 OF 47

25 .1o 67 1/327 Ini Br. 333 4 C :47

(6) Troor) C, 7th Sqd- n, 17th Cav bcz opcrationoi. orn 4
Decombor 1967 giving the Americil Division its f-i-st ai cavalry tr o -.p
whi-ch is doploy ,.blc throughout tn., Division TAOR.

(7) Do m:ortar atta:cks wero made on 'Woirt- Avr- 3. aqc.

a. On 2723/42 jan 608 an urxknown si-Lz VC forco firoad
15-20 roundr. of 82m mortar into the cornpot~ad causinCl min1or c-
no, cacualtia8,

5 CON F1DEN~-..



, .CONFIDENTIAL..
AVGM.AC 13 February 1968
SUBJECT: Operational. Report for Qu-,rtxrLy Period 31 ,Tuary 1968 (RCS-CS

FOR 65)

b. On 200400 Jan 6c an unla.own sizo VC force fired 4 rounds
of 122mm rocket and 8-10 rounds of 821rn nortar into the Bn D coM.ipowun caus.
ing considerable lago to buiA jugs 6td q~uipnt but no casualties.

(8) During the quarter the 14th Aviation Battalion accomplished
the following:

NOVMB±MR DEC 2,1MR JAN1JJUY TOTAL

Hours 10,906 11,800 10,259 32,965w

Troops 65,139 63,677 55,786 184,604

Crgo Tons 8, 501 7,745 9,571 25,817

Sorties 45,438 46,520 39,278 131,236

Hed Evac 55 108 274 437

VC KDA (Conf) 112 298 492 902

Structures Destroyed 305 484 451 1,240

Sampans Destroyed 6 227 324 557

Ammunition Expended:

7.62mrn 1,133,100 1,509,200 1,110,200 3,752,500

40mm 23,200 25,400 20,300 68,900

2.75' Rockot 6,700 8,800 5,500 21,000

c. Training

(I) The 174th and 1I78th Aviation Companies set up a training
program for the nawly arrivod 11th Light Infantry Brigade. This training
included aviation planning and utilization, MI-1 c.'mbat assaults, and
CH-47 sling loading.

(2) A new weapons system, tho 8mm Mortar Air Delivery
System (14AS), was introduced by the 176th Aviation Company. This system,
explained more fully in SECTION II, required very little crow training.
After throo to four practice runs, the average pilot can achieve hits
on a fixed target tlroo o five meters in size.

(3) A Iew. Equipment Training Team from Ft Huachua, Arizona
presented formal instruction to 150 aviators of this battalion on the
KY-28 Secure Voice Radio Equipment which is being installed in all air-
craft assigned this battalion,

6 CONFIDENTIAL



CONFIDENTIAL
AVGI-AC 13 February 1968

SU&TP CT: Oporational Report for Qunrtorl; Percd 31 January 1968 (RCS-CS
FOR $5)

(4) With tho arrival of the CR-47E, the 178th Aviation
Company has initiated a program of training to qualify aviators and
maintonance personnel on this model aircraft. This program is progressing
on schedule.

4. (0) Logistics

a. neor l; During the reporting period thore was no signi-
ficant chajges in vehicular support. Vehicle parts supply are still
inadequato. Also a shortage of aircraft lubrication oil 7808 & 5606,
Ballistic Helmets & Body Armor, Protective was incountered but during
the month of December the situation was alleviated and no unforeseen
shortacs are contemplated.

b. Class I - No significant events or problems

c. Class II & IV - No significint problems encountered during
the quarter except fire fighting and crash rescue equipment for units
of the Battalion. 174th, 176th and 178th Aviation Companies still have
requirements for fire trucks. Roquirements i o this equipment have boon
placed on the supporting agency.

d. Class III:

(1) 5 Nov 1967: Operation Wheoler/Wallowa. Refueling
operations located at Tam Iy required that the btttalion setup additional
refuel points to provide incroased refuel capabilities. The 14th Battalion
sotup and operated eight (8) refuel points. Eight (r) POL tnkors were
uced at the site to support the 'lt Brigade, 101st Airborne and 1st
Air Cavalry Division.

(2) 7 Nov 1967: The 14th Battailion FSP, (JP4 refuel ond
!Anno Points) Opnr:tionz at Tion Phouc wore closed out. Personnel cand
cquipmrnnt were returned to Chu Lai. Remaining stocks of ammuition woro
relocated at Taim Ky under the supervision of 176th Aviation Company.

(3) 8-16 67Nov19 : S-4 Personnel, 14th Battalion conducted
crirtcsy inspections of all units. as iguti to tjo buttnlio, in pr.,p.-':tien
for upcoming CIU inspections. All areas of operationa and supply were
inspected and units wore maintaining their areas in satisfactory condition.

(4) 20-24 Nov 1967: 17th Aviation Group, C10: assistance
team cxrivel this headquarters in preparation for 1st Aviation Brigade
C1.I Inspection. All units were inspected and although some discrepancies
wore found the units were in a satisfactory condition. &.iphasis was
placed on maintenance of vehicles, aircraft and supply operations.

(5) 27 Nov 1967: "C" 'Troop 7/17th Cavalry during this
period was attached to the 14th Aviation Battalion from Ploiku, for ad-
ministration and Logistics. The unit used organic air transportation
and the unit closed at Chu Lai on 3 December 1967.

7 CONFIDENTIAL



A002h-AC CONFIDENTIAL Fobruary 1968
SUWJSCT; Opration;al1 Ieoport for Qunrto rly Pcriod 31 Jwnuary 1968 (RCS.-CS

FOR 65)

(6) 29 Nov-i Doc 67: 1st Aviation Brigade, C~i inspetion
tcam consinting of I Officor and 7 Eidistod -,on cconducted the a:nnual
CGIl- inspaction. Tha 174zth, 178th and 71st Aviaticn Comp.m -i:s w~ro in-
spectod,. all units wcra found to bc 3atisfactory.

(7) JDac 1 967: The 71st Assault Helicopter Compa;-y ass-,=ad
operational control of FSP rcfuel and anmunition points at Tam. Ky from
176th Aviation Company. In addition the refual and samunition points
wore roloca-ted at ill 35. Five (5) refuel points wore setup using organic
POL tankorxs until arrangements coul~d be mado to obtain 3000 gallon
bladders and POL dispensing equipment. The battalion S-4 personnel ra;-T.tod
tlio Co getting the points into operation.

(s) 15-jan 1968: 16 1st ALviation Compny was rc'dosigw.t -d
"A" conoaayV, 123rd eviation battalion and roassigned to '--i ricaJ. Division.
MGe 14ti Aiation Battalion continued to support the unit until 1 5 JUan 1967.

o. BaeDovelopment

(1) inprovonment in Conditions. Duri-ng the rmonths of SePt-
omb~x ;i-,d Octobcr the folloxiing Lnits conplotod a self h -,p program
of converting tent frones into tin. roofed strong backs.

(a) Tho 71st Aviation Company converted 241 tent fr-aias
to stron-backs. In Dccer.bor whon the ' 178th ccmplctcd the rovc into t ..ifr
ncL crea thii 71at occupi-A all of the stronabacks in tho is!-mdiatc area.

kb) The- 161,st Aviation ,Lrit did an cxcolJent job of
cc.Vv ~inp tents to stro:-.bzcks by or- ,nizizg a crow which complete d
obout two buildizi.- Qac- day. '1dW.-n tlhis progrrm was com.-plete d tho unit
had 40 billetr, for thei:r person;-el. Mis unit also0 constructed an a-' Club

nnd a.n of~2.(: ,s loun~ge or, a solf holp progru.%L

(c) The 17 !th iAvitira Co.-pny converted 17 t:rne francs
into rtzon~b:-ck5 througrh a srongb,.:-ck prog rar.. .pproval was also obtainaed
to construct 19 more -trongbaoks. A cro;w of Soa'oces from 1-L56 assisted
the wnit in. th. ocotruction of tli,:se buildings. Nwo 16x32 strongbacks

wcare cbi into, a 16x(4 buiding.

'd) FILID con-ve.rt~ad 20 tent frances into tin roofed strong-
backs,

(o) The 174,th ,viation Cnmpany doidaGd T ) construct
billets which tg'uld aerv, as Vu:-J~cxz. The local on ;inccr support gave
theel technical assiotance inr a dosign consisting of heavy timber, mata
mvxtting, and two fXot of zoa-ndbags.

(2) %kitenance Hiangars.

CONFIDENTIAL



CONFIDENTIAL-
AVQ-.C 13 February 1968
SUBJECT: Operational Report for Quarterly Puiod 31 January 1968 (RCS-CS

FOR 65)

(a) A letter was sent through channels requesting air-
craft maintenance hangars on the 12th of August. Results from this ro.
quest have been sent baok snd forth between highur commands for funiing
and approval. This request is still active and action is expected very
soon.

(b) A search was made by the 8-4 for maintenance tents,
This search did locate a few tents which wore eventually shipped to this
unit.

(c) The 71st and 174th r-iintenanco units constructed
2 temporary, 4 bay timber structure har:,ars for aircraft Laintonanco
until permanent structuros can be constructed.

(d) With the support of MCB6 and 9th Mrines the follow-
ing projects were completed.

71st Aviation moss hall and water tower. The
trusses of ';he mess hall wore designed for 2x6's but when they were not
available an alternate 2x4 truss was used. The 9th Engineeor constructed
this building.

Z 14U, Avn Bn, ID, PX and barber shop. Duae to the
distance b ,twoon the unit location and the main service facilities appro-
val wa5 obtainud for a branch PX. MCB6 did an excellent job of construct-
ion on this project.

2 Additional burnt out latrines were obtained through

Division Engineers from the 9th Engineers.

f. New Base Development Plans.

(I) When the Americal Division requested each unit tc
submit a base development plan as prescribed in Amrical Regulation
41 5-1 the fbllowing items were submitted for each company.

(a) Form A - !&eting 6r all catc-ories of conutruct±ui
itczw of SF, GA, or C4 requirei ,ents bae,. d on UMIRV construction bulJ-etin.

.415-2-10.

(b) Form B - Present assets

(c) Form C - Deficiencies - Summary of form A&B.

(d) Plot Plan - Scale 1" 100' showing present and
proposed construction.

.(2) Americal Base Development Office combined these forms
for all units in Chu Lai and has submitted the overall plan to UARV for
approval. ...aprva.CONFIDENTIAL
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CONFIDENTIAL
-AVG-AC13 Febru~ary 1968

SUBJECT: Operational Report for Quartorly Poriojd 31 Jantary 1968 (RCS..CS
M~f 65)

(3) A memornaha has boon writtoa to give guidolinos for the

devel'opMG-It Of unit aroaro according to the approved plan.

g, ]4aitenanco

(1) T7he flow of vehicle p,;rts during this pariod hzus incrc--sed
iAinificantly. i~s a result, deadline r..- tos ren'ersed their provious trend an-d
steadily improvod.

(2) The rapid turnover of qTualifiod mn'trac paronel ra -
jrolo. !,w~ -L:.i qu .rtz . '-lcr L.:- 11w

L.Idl 1,uvolo aro uividoz=t in all ~iioac .Sfields.

(3) Zicht 011-47A Ts care duo for #12 PE during the qu-rtar. TPwo
of the 12th PE's wore acconilished locally by the 540th anid 4.00th Tfrans Dot.
Three of th3 Ci-47's requiring 12th PE were turned into ficldl mni tona'nee and
rcplaced with float aircraft. Two CF-47' C are awaiting 12thi FL and one ia pre-
s-:,tlr iuido3rzoing 12th PE by 400t.1 Trans Dot. Ono CF-47B was roceiveai, but
prohler, caused by axtcnsiva dou.mtir'e and lack of "floats" aduring ?3l R's
c.n-Ot ba rd1 nimized. Zxpected input of CH-47B aircraft will solve ;.u0 of the
Problo!, t-hat oxisted during this quoxtor.

(4) Despita rma ny combat damaogad aircrift durins this pecriod,
,maintonoanCo roacti-on ha3 boon excellent. Aircraft re2pair p'rts continool to
flow AroAl, but transportation difficultics froie Saigon aind CQui. 1%hon so.az.txmcs
dclayc-l shimiuat of 7 0F parts for ouvcral days.

(5) U-crz--t cailabillty : .Urin&; this p~rla101a as
UE-i/~ (sice) H-i/C (ar-r,04) Z- cH-6k

8gr .2 3% 7711- 76-;, 58,
JA1hy 801% 7 0 " 77 , 60;,

(6 'ircrjft nissioan r- nay aviaiiy'i~~ this pr'dwa3
a s follows:

68%dFJ 63,P 62 .1

J~fUIkY70,J'4' 71, 5711

5. MC Civil 'Sffairs:

n. )rin- this period4 units of the Bpttaclion hliva continued to haul
mny t2n0r of' rice aind salt frou field loc.,tions to stZ~. roas fronm %.,ich
it is l.Atr distribute d to rafugoeZ tthroughout tae Armirica. i40.

b. 'Hundreds of rofugees i .b;oo" movcd fromi Za Jar contact areas to
rofueoc centors.

10
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. CONFIDENTIAL
AVG4-AC 13 rw ry 1968
SUBJECT. Oporvional Report for Quc-tcrly Period 31 January 1968 (RCS-CS

nit 65)

c. Dattznlion units, par-,icucxly to 174th kvittion Company in
tho Duc Pho area, have d-onatd soap nK cwndy to orpha nac s ad, whon
possible, building matcrials and tools to as.ist in tho construction
of refugou cantors.

d. Batty-aion doctors p-rticipat-d in tho I\DCzAP progre,% in
conjunction with Amxrieal Division grownd units.

o. The battalion is supporting an orphanago in Chu Lai wid
helpin:g to support one in T Ky.

6. (C) Pcrsormel

a. The folloving i: an analyis of battalion strength fkr tho
quartar:

.Consolidated Battolion Strength

:, uu~ iho r odd Over !Shor t

31 Jai 68 Off: 98 85 -13
12 221 192 -29
E. 1190 1185 -5

;,r:.t ::___ & i'_o_"__._ t _

Off fWO i.' Off 7:O Off ,C

I Nov 67 92 235 73 193 10 7 3

31 Jan 6" 91 213 7/, iP .? 8 i1 3

b. Thlo' fcllow4iLg i a isti':g of critic-i :-:oS shorv,.g:s t'-; t

hav ,xiot~. an of 31 J 1n.r "

!,"CS 7J!:C i D AS.:,1',': D

71B30 22 11

93B 6
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CONFIDENTIAL
AVGM-AC 13 February 1968
SJJCT: Oporti,)zl Roport for Qua-tcrly Period 31 Junuary 1968 (RCS-CS

FOR 65)

7 (C) Aviation SafcQy

a. During the poriod of thij report th.is bntt',). .on axperie- ed
eight (t) rmajor Arny Urcraft accidents. Four (4) cf ne accidents were
the result of pilot error, one (i) resulted from fuel pozap failure and
three (3) wore due to engine failure.

b. Four (4) of the eight (8) helicopters suffered ropairablo
danago and four (4) were total losses.

c. Four (4) fatalities occurred as a result of aircraft acci-
dents.

d. For this reporting period this battalion fl3w 32,965 ho-,rs
and had an accident rate of 24.2 per 100,000 flying hours.

CONFIDENTIAL



:1 CONFIDENTIAL
AVOF4.A013 FEbruary 1968

SUBJECT: Operational Report for Quarterl1y Period 31 January 1968 (ROS-OS
FOR 65)

SECfTION II Commanders Observation and Reoommondaticns. Part I-
Observations, (Lessons Learned).

1. (C) Personnel

Item:; LarGo nmstr of personnel rotating to CONJSsi -
tencou.sly.

Discussion; Two units in this Bn, the 174th and 176th - Avni
Ce arrived in RVN within 31 days of each other. Infussion of aviaitors
within the battailion was accomplishe2d an' cased the problom consideOrably.
Duo to 1,U0 requiremnents, it was not possible to infuse the enlisted nonn
and NCO's satisfactorily unless accomoliohad at a higher level.

Observation: A definite drop in unit efficicey is the
result of personnel managenent wihich allows for one-hal' batta-lion to
have the sane or nearly the sane DlROS.

2. (C) Operations

a. Item: Enginie deck separation.

Discussion: The above condition has occurred in 7 cases
during the pcriod which necessitates the turning in of the ai--rr 'tand
the reby decreasing operational capability. This eenditi'n occur-s at 2000
hours airframie time.

/Obse!rvation: Ten aircraft arc! ever eighteen hundre-d hour.s
which indiostozs a n-,ed for ncre-ased nuwmber of re-olacement airer-ft.

b. Iten: People Sniffer

Discui:sion: The People Sniffer has boon effective in
locating7 pcoific hdi or under folag thsgii, a*rd. tC
intcllgenoe effort.

Observation: The system could be more effoetive if suaosrted
by a reaction feree consisting of i C ;aIR, gunsaLips or njnf:.ntry.

C. Iron: Eortar Air Delivery Systom (is

Discussion: The Gini .crt-tr rouznds drepp :d from -= air-
craft give the Aviation Company mere flexibility. With -r. Snm ship
proping the L:,, the su.Iporting g-cnsh-ips eon devote full timeo to thecir
primarxy ission of oupporting the troop carrying ships into an LZ. The
use of the GlTrr for a prop will eliminate the, need for a heavy S;ctio-n to-
prep an 12, and thecn hurry back to the flanks of the- incomng ship-s to
cover their inbound axis of approach.

13
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CONFIDENTIAL
AVGh..AC 13 February 1968
SUBJECT: Oprational Rport for Qurterly Period 31 Janirzy 1968 (RCS-CS

FOR 65)

Many tinos with the aroent systers we have now, it is difficult to effec-
tively attack a ravine or draw. With this 81i n mortar systom it is feasible
to effectively anga ,,o this type of target without putting tho aircraft
with the standarj arumaent systems through unusual attitudes.

Observation: Two systems are available in this battalion
and have been used effectively.

d. Item: Avionics in the OH-6A

Discussion: The OH-6A is equipped with UHF and F radio
transceivers. The missions as flown by O-6A in the Air Cavalry troop
require continuous comnun! itions on YX with the unit being supported and
on MHF with his wingmin, His wingmn monitors troop coimand on his FM radio.

Observation: With-ut V-Ae backup an OF-6A is n t issin
-ready when either radi: gos out and this has happened on numerous occasions
in Troop C, 7/17 Cav.

o. (C) Item: The constant change of sup)orted units recreates
the proble.' of C-i-47 (Chinock) misutilizatin.

Discussion: Forward supply points are not pleod in the
proper location on tho major notwork, rosulting in excess tun, rzound
time fcr delivery of carge by Chinook. The probl;.:: can b alnost entirely
eliinatd by utilizing present installations during the dc7 light hours
and roturning the convoy to socuro areas prior to arnmoss. Cargo rigged
for sling lot:ds ray be loft cn th_2 vo-acles or off lo,,ded by Chinook
to release v~hiclos for other tasks.

Observatinn: The eand result obtained by utilizing FSP's is
fastcr response to the neds of the supported unit and less flying tine per
mission. This is especially necensary during the monsoon, sason during
short periods of flyable wathor.

f. (C) Itr.,e: This unit now has one CH-47B Obinook Aircraft.

Discussion: Field data is presently being accumulated
by this unit to dotrmine type loads. Thre 155mm Howitzers have been
carried to or from areas varing in elevation from 40 foet To 1,500 foot
above sca level. The howitzer weight at pickup is 12,500 pounds. This
weight requires from 800 - 860 foot pounds of t.rque for take eff.
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i :AO AOCONFIDENTIAL'
8UGM CT O13 Fobrutry 1968
SUBJECT: 0prational Report Quarterly Period 31 Janua ry 1968 (RCS-CSFR65)

Observation: Incrdasol d ensity altitude will require early
morning movement of loads in this weight category. Those oimo loads have
to be the exception rather than the rule. Each move has resulted in a
high frequency viration due to broken lordmounts on tho rotor system
drive train.

g, Item: Utilization of Air Cavalry

"Dij:i n.Numerous requests have been received from units
moving to contact or units in contact, for the assistanco of a screening
team. On numerous occasions teams have been requested due to the ground
units observing people run, receiving a round of sniper fire, or units
requiring nothing more than navagational assistance.

SOb~c rv .ti---n: A screening mission is one aspect of combat
support that the Air Cav troop is uiquely equipped to provide. Properly
utilizel, it can provide tho ground cormmnder ith valuablo information
as to terrain, route of advance, and most important the location of the
enemy. It mst also be realized that when a team is cormitteodto a
screening mission there is a detromontal aspect associated with it. This
diverts the troop from it's primary mission of general cad dotailcd
raconnaisnan o of the AO. With all those factors taken into consideration
the requesting unit should be in a position to derive maximum utilization
from the team when it arrives on station. There have been times whcn a
toi has been divertod from its prinery mission to a screening mission only
to find the requesting unit on a lunch break or the requesting upit calling
in artillery or an air strike and miing the screening team hold for as
much as an hour. The point being, that the ground unit should request the
tems when there is a definite need and the unit is in a posture to
utilize them imiediatoly.

h. ItE : Use of Artillery, explosives, and CS by supported
ground units.

_ i~,.n: The use of artillery, explo.sives, and CS by
ground units is a very effective weapon against troops in the open and
is especially effective against bunkers, tunnel complexes, and other
structures. On numerous occasions a team has boon screening for a ground
unit that has called in artillery, blown bunl-ers, or used CS without in-
foXmming the scroenipg team. This creates a very dangerous situation as
the screonting team works at low level and at timos very close to the
ground unit.

C0jxv;at : A screening team remains in contact with the
ground unit by utilizing the ground units frequency. It is imperative

that the ground unit notify the screening team of the use of artillery,
explosives, and CS.

3. (C) Training and Organization

15
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AVG~-AOLONFID NTIAL3 FoIbrut~ry 1968
SUBJECT: Operation,-.l Roport f'or Q4urtcxly Poriod 31 Janunry 1968 (RCS-CS

FOR 6 5)

ItcAI,. Air Zraffic Control Dot--ohmuat

Di oussion: Tho 348th AOD, a ist jiiatjifl Bitg:.do Uit,
is :>rs ontly at~tiche-d t..- 1. .th CAD to 'rovido tdl'fikld corta-Vl in t.11
Arwrjical Division~ A0. Tho op~jratio,, of' division airfialds is tho ra~-
spon~ibiiity of' the Division. Aviation of'f'cor ani1 bacause of this an .',OD
shoulQd ba rw~do availvblo to bIna to accompliLh this mission.

Obsorvction: The 348tvh AOD should be attaoho:d to tha
Americal Division~ Aviation Ba (123rd).

4. (U) Into'liGcco: None

5. L')gistics: None

Part II Rooomcrndatiorns

1. (0) Personnol

Ref'erence. Section II, Part 1, Par'a 1.

Rooonrmcmdation: A progr.-n bo sot up at Group l--vo. to infuno
pcrsonnol batwunn 'battalions rathor than within battalions when tv. units
of' tho sci-e battalion .xrivo in RVIN at the sane tin.

2. (G) Opeations

Reference: S-ozti6-i II, Part 1, Para 2jI.

Rocomnx.cridation: ;kn additior.al F.M' or V;ip radio 'ye plzeiad in
tha OH-6A.

3. (C) Tr-ainirp and Orgaization

R~fIcrte; Saction 11, Part I

Recor~zonditin: L~c iiiphaospis b- placed on Division and
~adc strf paning of' aviation onploymant.

4. (U) intelli.cnnce: n

RA Y 4t..CL RSD:l

Gomz~nding

16
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AVUIA-.AC 13Fbuc16
SUBJECT. Oporational Report for Qucartorly Paiod 31 January 1968 (RCs-OS

FOR 65)

DISTRIDUTION:

1 copy tLbru: 16tii GjG
thru: 1st Avn Bdc
thru: USWIV
tltru: US?.Ri-'AC
to: AGSIPOR DA

2 copius thru: 16 th CAG
to: ACSFOR D1%

2 copios to: USAlPAIc
3 coPics to: ITS1RV
1 CCpy to0: lot r,.1- Dh
1 c, !Y thcu: 16th CAG

to: III I-U., (niL,)
1 copy to: '16th CAG (FiJW,)
10 coplos to: ANC,1AL DIV ALTTN: G-3
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- .CONFIDENTIAL

AVGMi-SC (13 Feb 68) 1st Ind
SUBJECT: Operational Report for Quarterly Period 31 January 1968 (RCS-CS

FOR 65)

DA, 112ADQUAERS, 16th Combat Aviation Group, APO San Francisco 96337, 22 Feb 68

TO: Comanding General, 1st Aviation Brigade, ATT: AVBA-C, kPO San
Francisco 96384

1. (U) The 16th Combat Aviation Group received cor.rand, less
operational control, of the 14th Combat Aviation Battalion on I January
1968. Further, the battalion is attached to the 23rd Infantry Division
(Americal), hence it is both operationally and administratively
responsive to that unit. Many of the comments made in this report are
matters which are being resolved with the Americal Division.

2. (C) I concur with the observations and recommendations made by
the Commanding Officer, 14th Combat Aviation Battalion except as noted
below. Further, I have amplified certain comments for clarification.

a. Section II, Part I, 1 Item: Large number of personnel
rotating to CONUS simultaneously: This headquarters was aware of this
problem upon its activation. The former parent unit of the battalion
atteMpted to infuse personnel to some degree but ws only marginally
successful. It is believed that adequate guidance from higher headquarters
has been published on the infusion program. The group will manage infusion
activities in the future which are beyond the capability of the battalion
to rdsolve.

b. Section II, Part I, 2a, Item: Engine deck separation: This
condition hLas been a continuing problem area. Assistance has been requested
from main enance support units and has been received. Aircraft have been
issued to the battalion on a priority basis to replace losses and to
retain the unit at a near authorized strength. Although some decrease
in operational capability will be experienced during maintenance repair,
every attempt is 'being made to lessen this condition.

c. Section II, Part I, 2b, Itcmh: People Sniffer: Experience
has shown that the system is more effective when supported by a reaction
force and this employment is practiced whenever assets are available within
te Americal Division.

d. Jection II,,Part I, 2d, Item: Avionics in the OH-6A: The
basic problem stems from :.he unreliability of the existing radios in the
aircraft. In mid-January when Troop C was visited by the Vice-President
of Hughes Tool Company and \.he OH-6A Project 'Manager this problem was
discussed with them. Wiring\and antenna equipment faults are largely to
blame and equipment improvemeht reconmendations have been rendered.

DO:g;GRiADED AT 3 YI1R INTERVALS:
DLCIASSIFID AFTER 12 YSAL3.
DOD DIR 52C0.10
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CONFIDENTIAL
AVGM~-5C (13 Feb 68) 22 February 1968
6UbJLCT: Operational Report for (quarterly Period 31 January 1968 (E~.Z-Cs

FOR 65)

The feasibility of adding a back-up VHF radio has been referred to the
jJ4C Project 1%.anager%

c. 6ection Il, Part 1, 2e, Itcm: '.he constant change of svpported
ur~its recreates the problem. of Ch-47 (Chinook) aiisutilizatilon: To clairfy -A
thlis iteua sowaevhat, it should be noted that all requests for CIi-47 missions
are carefully evaluated by the battalion. Advice and recorxiendat ions are
made to the support ed units wbich encouraC.e the establishment of fonrwaz
sbt 1)ly point-s on existing road ncts thus retaining the CP-47 for missions
into areas una.ccessible by ground transportation.

f.Section 11, Part 1, 2g, I1ter.: Utilization of Air Cavalry:
Although instances of misuse of the air cavalry troop have occurred, since
2? Jchnuary the troop has beer. under the operational control of tlhe division

caaly quadron and better utilization ha-s been exrerionecd s:.ncc tb.at.
tL'ix. Furthecr. ccrniand ezuhasis has btuen given to this L-.atter vwithani the
Jaxerical Uivision.

- . ect-0on 11, Part 1, 3, !Lem: Air TraIfic; Control Dotac]laent:.
Although the kmrerical Division has a requirement to operate several
landi.ng zones and an adnnitrtive heliport, I do not concur that the
346th I C'D ahaould be attached to the division. With the forn-ation of a
oivi~ion aviation battalion, sufficient persor.el should be available in
the battalion c o.iuric at ions section and rathrfiader dctachaLent to sat4_sfyJ
division requirements. The 'OD's are tasked to provide support for
airfields; assi,-ed to non-divisional aviation units. A requirem~ent exiats
for the uae of the detachjrent to operate such an airfield - Chu Lai klast;.
Air T~raffic Control of this facility was recently assigned to this ccza-.rdt.

D. i1 L . )

Colonel, Infantry
C~anding

19 D:C ,UR 617F LD 1S FIER 12 Tila
_DOD. DIR 5200.10
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*AV6A-C (13 Feb 68) 2d IndP 15
SUBJICT: Oerational 2Ieport for ,uartorly Period 31 January 1968

(aCS-CSF'cR 65)

!;~U~T~S LW ~I~I iRIGAD), 1-2G 96384

Tilhi: Cosndin.g General, United States Ixrniy Victnan fi:AxCi3, APC' 96375
C o.--cnder in Chilef, United States ;xray Pacif'ic, a.Lv". 9VQC,~ 6558

Ta: Assistwit Chief of 3taff for Force Developm~ent, DA (z ;C2FR LDA),
Washinton, D.C. 20310

1. This headquacters has rovIeured subject ronort of the 14th Combat Aviation
Tattalion zand considers it to be adequate zand concurs with the contents
as indorsed.

2. The following ad~tional1 corment is considered~ T ertinent: The 348th
AOJ iertioncd in- pararaph 2g of the first indorsemnent has been redesi.-
nated as the 3481th Avl*-ition bu~port Detcchment. LZispositicn of all

...........xiation Su-.port Detachm~nts :in re-ards to assignraent of resposibilities
in ciurrently undur study by the 348th %SDs parent organizaticrn, the
5&'a Aviation 3attalioa (O1im lvvLCil:, )id reon-.wnc.at.ocns will be Lre-
oentted to this headquarters rdd-i. :rch 1568.

CZS il GOL~ii N

Ass staflt Wjutant General
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AVHGC-DST (13 Feb 68) 3d Ind (U)
SUBJECT: Operational Report for Quarterly Period 31 January 1968 (RCS-CS

FOR 65)

HEADQUARTE1S, US AM'Y IiLTNA , APO San Francisco 96375 12 M AR 1968

TO: Comander in Chief, United States ArLV, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 January 1968 from Headquarters,
14th Combat Aviation Battalion (AX2A) as indorsed.

2. Concur with report as indorsed. Report is considered adequate.

3. A copy of this indorsement will be furnished 'o the reporting unit
through channels.

FOR THE CO ,iANDR:

.-.. _/--" /

Copy furnished: C. S. NAIATSUKAS,"L
HQ, 1st Avn Bde Capt:ti. ACC
HQ, 14th Cmbt Avn Bn Asi.iL.mit ;A1ju:nt G Cz-'-I
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GPOP-DT (13 F'eb 68) 4th Ind CU)
SUBJECT: Operational Report of HQ, 14th Cbt Avn Bn for Period Ending

31 January 1968 (,iCS CSFOR-65) (,"I)

IIUS Army, Pacific, A110 Son Fr~rcisco 96558 2 9 MIAR 19G8

TO: Assista;,t Chie f of Staff for Force Devclop~aent, Department of the
ixmy, Washington, D. C. 20310

This headq~ua rters has evaluated subject report and forwarding indorse-
m,,ents and concurs in the report as indorsed.

FOR THE CONNAND'ER IN CHIEF:

KF. OSBOURN

MM, AGOC
Asoi AG
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