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CONFIDENTIAL
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WASHINGTON, D.C. 20310
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AGDA (M) (13 Jan 71) FOR OT UT 7032293 18 January 1971

SUBJECT: Operational Report - Lessons Learned, Headquarters, 16th
Aviation Group (Combat), Period Ending 31 July 1970 (U)
“Tiin dacurent contnins inforention affecting the FRational
SEE DISTRIBUTION ~ - ST Ama U " tix an meaning of the
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- Liiar ol its contents
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Ly las.*
l. Subject report is forwarded for review and evaluation in accordance
with paragraph &4b, AR 525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90
days of receipt of covering letter.

D

»
2. Information contained in this report is provided to insure appropriate
benefits in the future from )Jessons learned during current operations and
may be adaptec for use in developing training material.

~
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A & > 3
< 9
1 Incl KENNETH G. WICKHAM g &
as Major General, USA o 9
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‘ CONFIDENTIAL

UEPATRENT OF THE ARMY
READQUARTERS, 167H AVIaTIUN CRUWY (CLBAT)
AKU San Pransisco 96374

AVLP - BSC

SUdJAT: Opsreticnal Report - lessane learned (16th aviation Croup)
(Comat) (Period inding 31 July 1970) 8LS COPUR-65 (i) (U)

SEL DISTRIBUT IUh:

f. (C) SECTION 1, UPERATIONS: SICHNIPICANT MTIV1T1ed
L ]
a. Cosmand

(1) Piseion: The 16th aviatian Croup (Cambat) provides, superviess,
and_sustsins Arwy avistion support of the americal Divioion.

(2) Respopsibilitiee:
(s) Cammand the msjor sviation eloments of the Division.

(b) Emercise spwcial staff supervision over all srmy
avistidcn activitiss,

(¢) Supervise aircrsft maintenance and supply.
(d) Supervise flying safety progras.

{e) Participate in planning and execution of cosbat
opersticne.

(f) Frovide Arcy Avistion slecent to the DIUL.
(3) Xey Fersonnel:
{a) 16th Avistion Croup (Combat) Headquarters.
CO: COL Delbert L. Townsend, SUiBNENED, 30 Jun: 69

tn 7 J\"o. n

COL Benjamin 6. Stiver, RGNS 8 June 70

to wesent.
PoR OT T ' SOWRNGEADED AT 3 VIAR MTRFALS,
703229 . OCLASSIRD APER 12
Inclosure 200 00
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CONFIDENTIAL

A'iF-nB5C

WAKT: Cpurational Report - Lusscns learmed (16th Aviation Crou )
(Combat)) Puriod Ending 3! July 1970, KUS CSFLR-65 (R2) fv)

X0: 11 (F) Jerry L. Teague, JROsgiuiiile, 31 Dec 69 to
11 Jwn 70

LIC Xennocth L, Xeteler “ 12 June 70
to prosent ’

§9: MAJ Charles E. Gann, (uENERENEEP 16 March 70 to present,
S2: 11T Randall C. Grawn, NSERESINGES 13 April 70 ¢o present.
$3: LIC Richard X. Dietech, (oauls, 9 Jan 70 to 1 July 70.
Kad Robert T. Hooker, ~ 2 July 70 to present.
SL: Ko Jack R. Alsop, (RAGEBIEEN® Yay 70 to Fresent.
ORCUP SURGECH: MAJ James J. Nent, (g™ Jan 69 to 24 July 70.

. MAJ Goreld W. Poy, “2& July 70 te present.

SATLTY OFFIGE:s CPT Zdward L. Conner, SHJIENENNN ' Teb 70 to present.

ASST OLY aV¥ QPF: LTC Dean G. Boyle, (GG 9 Jan 70 to 11 June 70,
LTC loren D. faton, QENEJINS, 12 June 70 to present,
(b) Unit Comanders:

14th Avn Bn : 1TC Xenneth L. Xetsler,
(Cvt)

_ 30 Dec 69 to 11 Jun 70
LTC Duan G. Soyls, QgD 12 June 70 to rresent.

1234 avn Ea : LIC John P. 3rosnan, W UEE® 3 Jan 70 to 14 Jua 70
1TC Jerry C. Orr.” 15 June 70 L0 present.,

335th Trans Co:Va’ william M. Barrett, QSN 13 dar 70 to present.

AC, 16th amn  :CPT Carl 7. Lehmann, (SQugiB% 14 var 70 to present,
Cp (Cvt)

(L) Current Organisatian:
(s) Organ‘sation Chart and Station List at Incloeure 1.

{vcL 2
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CONFIDENTIAL
AVDF-ABSC

SUBJECT: Operaticanl Report — Lessons Learned (16th Aviation Group
(Combat)) Period Ending 31 July 1970, RCS CSFOR-65 (R2) (U)

(b) Americal Division General Order 6508, dated 23 June 1970,
detached a mesa team and one aidman from Headquarters Troop., 1st Squadron,
1st Cavalry and atiached it to D Troop, 1at Squadrom, 1st Cavalry, 123d
Aviation Battalion. Effective date 15 May 1970,

(¢) USARPAC General Order 195, dated 8 May 1970 reduced B
Compeny, 123d Aviation Battalion by nine (93 Officer and twenty-six (26) EM
spaces and also increased Headquarters ond Headquarters Company by one (1)
Officer, Rffective date 22 May 1970,

{d) USARPAC General Order 274, dated 8 June 1970, further re-
duced B Company, 123d Aviation Battalion by fifteen (15) EM spaces, Effective
date 3G June 1970,

b. Personnel, Administration, Morale and Discipline:

(1) Status of authorized and assigned stremgth as of the last
day of the report,

(a) Consolidated Strength,

N

AUTHORTZED ASSIGNED OVER/SHORT
OFF 221 197 -2
) 345 311> -3
B 2432 2566 +134

(b) Consolidated Strength by rated and non-rated officers,

RATED NON_-RATED
AUTH/ACTUAL AUTH/ACTUAL

OFF 199/161 22/36

wo 334/300 11/11

(2) Subordinate Unit Strength.

9 ToT
URIT OH AUTH/OH UTH/CH UTH/ OB

HHC, 16th Awn Gp (Cbt)  26/29 1/2 68/91 95/122
14th Avn Bn (Cbt) 108/98 209/187 1280/1298  1597/1583
123d Avn Bn ! 80/64 131/118 847/955  1058/1137
3354h Trans Co 7/6 YA 236/222 247/232
INCL 3
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CONFIDENTIAL
AVDF-ABSC

SUBJECT: Operational Report - Lessons Learned (16th Aviation Group
(Combat) Period Ending 31 July 1970, RCS CSFOR-65 (R2) (v)

(3) Civilian Stremgths

DAC w NAT  CONTRACTOR |
AUTH/H  AUTH/OH UTH/OH  TECH REP

16th Avn Gp (Cbt) 2/2 /74, o/0 74/51 /M

(4) The Group 13 below 50% strength of qualified aircraft technicel
inspectors. Xanwn losses projected through the end of the next quarter will
make this situation more criticel if replacements are not furnished,

(5) Discdpline,

L GIART 15 FIdGIART 173 SPCM BCDSPCM GENGN
MY 60 20 2 0 0
JUKB B 10 0 2 1
JULY 48 1 - 4 - 0 0

(6) Adniniatmtici: - No Comment >

(7) Morale.

(a) Morale remains high in al} units, Maximum use of out-
of-country R & R program is being stressed,

(b) There have been several cases of drug sbuse. During
June a special claas on drug abuse wvas presented to all Battalion Come
manders, Company Cormandcrs, Command Sergeanl Majer and First Sergeants
by a representative from the Americal CID, the Americal Staff Judge
Advocate, the {6th Aviation Group (Gombats Surgeon and Chaplain,

c. Intelligence and Coumterintelligence,

(1) There was one possible security ocompromise during the reporting
period, One mission sheet was lost, and not recovered, during a flight over
ensmy controlled territory, )

(2) During the reporting period, 185 airoraft of the 16th Aviation
Greup (Combat) were hit by ememy ground fire., An enalysis of these hits
by altitude (in feet) is reflected belov.

. " TQT TOTAL
ALT (fect) O/G __T/0 _INDG IENROUTE ATTACK  BLALT
0-99 15 20 7 5 9 76
100-199 1 6 1 4 12
200-299 2 2 3 7
300-399 2 3 1 6

L
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CONFIDENTIAL

AVITR-ABSC v -
SUBJECT: Oparatio Report - Leasons Learned’ (16th Aviation Group
(Combat)) Period Ending 31 July 1970, RCS CSFOR.35. (R2) (U)

A (tet) O/ /0 LG PROUTE _ATNOK BT 47
400-499 12 3 15
500-599 2 5 v/
€0C-699 1 3 2 7
700-799 3 2 5
800-899 1 3 3 7
9C0~999 2 2
1000-1999 7 2 9
1100-1199 - 0
1200-1299 4 > 2 6
1300-1399 2 2
1400-1499 2™ 2
1500-1595 8 8
1600-1599 0
1700-1799 2 . 2
1800-1899 1 1
1900-1999 6 6
Qver 2000 [ 6
TOTAL 15 21 r 7% 3% 185

(3) Sumary of antiaircraft activitlies by type of fire,

: .30 .51 Airbarst  Other/ TOTAL
, Jlnloown

Shot at 256 0 1 8 295
Bt 119 13 6 138

3
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CONFIDENTIAL

AVDF-/:BSC | T
SUBJECT:  Overational Report - Lessons Learned (16th Avintion Group
(Combat)) Period Ending 31 July 1970, RIS CS¥CR65(R2)(T)

.30 <51 Mrburst Other/ TOTAL
Unknowm
Dormed/Recovered 25 7 2 34
Dowrcd,Lost 5 4 4 13
TOTAL 405 54, 1 20 480 (Total #A
incidents)

(4) Weather had no significant offect on operations during the
reporting period.

d, Plans, Operations, and Training:
(1) Plana:

(a) The 16th Awn Gp (Cbt) continues to previde Army Aviation
support to the Xmerical Division, . ~

(b} The 123d Aviation Battelion in essance, is opcrating as
an Air Cavalry Squadron, The battalion will remain in general support of the
Division and direct support of the Brigades on a mission tasis. In the past
"B" Compnny, 123d Aviation Battalion normally supported the 11th Infantry
Brignde, D Troop 1-1 Cavalry, the 198th Infantry Brigade and F Troop, 8th
Ca'mlry the 196th Infantry Brigade. However, with the adoption the tactical
rerornaissance concept, the units have worked more often under Division Control
thiouzhout the TAOR as required, "." Company, 123d Aviation Battalion will
renain in general support of the division,

(¢) The 71st Aviation Company, 174th Aviation Company and the

176th Aviation Compony will contimue to suppor: the 196th Infeniry Brigade,
the 11th Infantry Brigade and the 198th Infasntry Brigade respsctively.

(d) The 132nd end 178th Assault Support Helicoopter Companies
will remain in general support of the Division,

(e) The 14th Aviation Battalion (Combat) atends ready to support
the Division cn any of several coatingency plans with up to twelve UH-1H
1ift ships, six UH-iC gunships, and four CH-47 helicopters. The reaction time
varies from one to twelve hours depending upon the type reaction force required.
(2) Operationss:

(a) Operational Statistics for the quarter are at Inclosure 2.

A
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CONFIDENTIAL

AVDP-ABSC | L
SUBJZCI: Operational Report - Lessons Learned (1Ath Aviation Cwoup
(Combat)) Period Ending 31 July 1970, EC3 CSFOR-65 (i) (U

(b) ‘merical Oper~tions supported:

OFERATION SUPPORTED UNIT DATES
Nantucket Beach 198th Inf Bde 23 Jul 69,
Frederick Hill 196th Inf Bde 18 Mar 69,
Geneva Park 198th Inf Bde 18 Mar 69,
Iron Mountain 11th Inf Bde 18 Mar 69,
Elk Canyon 196th Inf Bde

and 2d Div (ARWN) 12 Jul 70,

(c) Adreraft status at the end of the reporting reriod
Inclosure 3,

)

continuing
continuing
contimiing

continuing
cantinuing

is at

(d) During the reporting pericd the elements of the 16th
Aviation Group (Combat) experienced eix indirect fire attacks as part

of general attacks by fire on Chu Lai Base, Regulle are as follows?

DATE TYPE TIME  DAMAGE UNIT

4 May 70 Rocket 86:00 2 buildings d;;;ged 14th Avn Bn
5 Moy 70  Rocket  06:00 7 US WIA (minor) 14th Avn Bn
6 May 7C  Rocket  06:00 1 building damaged 14th Avn Bn

8 Moy 70  Rocket 17:30 NONE

21 May 70 Rocket -:02:00 1 buillding damaged 14th fom Bn
14 Jun 70 Rocket  21:10 1 US WIA (minor) 14th fvm Bn
. 1 conex destroyed 14th m Ba

1 vehicle damnged 14th Avn ™n

(Cbt)
(Cbt)

(Cbt)

(cbt)
(Cbt)
{Cbt)

(Cht)

{e) Exasples of significant actions during the reporting period

are as follous:

1 1 May:r AH-1G's of the 123d Aviation Bettclion while

providing close nis Support ond dustoff escort for units in the Hiep

Duc

aren vere credited with 28 VC/NVA idlled, one .51 Cal machinegun, and ne

recoilless rifts and severnl AK-,T%s destroyed.

7
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CONFIDENTIAL

AVDF-4R5
SUBJZCI: Onarationnl Report - Lessons Learned” (16th lvietion “roup
(Sombnt)) Peried Inding 31 July 1970, K3 C5¥OR-€5 (RY) (¥)

2 2 May: Aircraft of ¥ Company, 123d Aviation Battalion
nonducted amergency resupply, dustoff,nnd gunsiip supgort for units in
contact in the vieinity of LZ Keren resulting in 10 VI,/FVA xills,

3 May: On this dnte the 14th Aviation Battalion (Combat)
was surposting the 196th Infantry Brignde and the 5th ARV Rociment in an
aperati-r ¢ encircle and destroy en estimated reginm=ntal sirr NVA force which
held strimg positions around the village of Hiep Duc despite nunorous tacticel
sir stril s and almost constant artillery fire, Six known .21 0ol pocitions
had ponr. 1ocntod and were 8o well entrenched that air strikes had not been
able to neutralize them. 4An element of the 5th ARVN Regiment wos halted in
the vicinily ~f AT 945265 by stubborn enemy resistance and ot 1645 hours, the
141k Anntion Battalion (Conmbat) wus alertod to assenmble airernft at Tam Ky
Airfield Jor an nssoult operation. At 1735, nine nircraft frem the 715t
Lss-ult Helicopter Company, five aircraft from the 174th /ssault Helicopter
Conpany, eight aircraft from the 176th Assault Helicopter Comprny of the 14th
Aviation Pattalion (Combat) and two aircraft from A Compeny, 123d Lviation
Batirlion hed nesembled at Tam Ky where they awaited the arrival of two
battalisna of tlin 7ih ARV Reciment, The first »ift departed Tom Ky at 1830
hours ~nd combat assaultsd tee first Battalion into an LZ at LT 9712084, At
1947 tho .2l batialion 1ift departed the PZ, As the flare ship spproached
the londing zone, it was engoged by 51 Cal fire from positions clong the high
ground to e north of the 1% (from AT 940290 to AT 970299), The flight
st-rted recoiving smnll arms and cutomatic weapons fire while on a twe mile
final %o the L4, The second assault was comploted at 2015 hcurs. The night
assault wrs surcessful and the ARVN battalions were able to link up early the
following motming and conbinue the attack, The repid reccticn of the 14th
Aatior Battaldion (Cortai) contribut.d sisnificantly to the succees of the
oneration ~ni rided in tha dusirvction of the NVA forces holding liiep Muc.

4 11 May: The hcro-Rifle Platoon of F Trocp, 8th Cavalry,
1233 Avintirn Jnttalion was insnried approximately tan Kilonmeters west of
Hawk Hill., "hz cainchips observed a force of twenty VC/NVA evadine £rom the
Acro-Pifle Plateon. 1Tne Acro-7U{le Flatoon received moderate {ire and
grenaiez, and was reinforced by o platorn of the 2nd Battalien, 1st Infantry.
Trc corhinad force swept the area and rcperted one VC/NV.. killed,

5 12 May: On a dustoff escort at BT 593679, gunships ef
B Compnny, 123d Aviation Battalion, cxpendod resulting in approxinately 15
structures destroyed with one lnrge secondory explosion,

6 13 May: Two AH-1G's of B Commony, 123d iviation Battalion
in supmort of contact missions at BS 599599 and BS 533605 were credited .with
elaven VC/NVA killod,

7 9 Jure: The Night Havk aireraft of F Troop, 2th Cavelry
wns diverted to an ARV compound north of Hawk Hill which had been overrun
by NVL, Night Hawk engagod in close proximity to friendly prsitions resulting
in 7 VC/NVL killed,

8
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AVDF-ABSC CONFIDENTIAL

SUBJECT: Oreraticnzl [epert - Tessons Learned (16th Aviation Cronp
(Comrat ) Period Ending 31 July 197C RIS CGFOR-65 (%2) (U)

8 16 done: Visual Reconnaissance tcam »f B Compnny,
123d Aviation Battalion, cbserved numeraus bunkers and turnels = 5 149693,
Fourteen Aere-Rifleren wcre inserted and a sweep of the aieu vas conoucted,
A hand grennroe was cetennted in one of the tunrel entranc-s and further
investization resulted in four NVA l-illed and two SKS rilles ccpturad. The
Acro-i!iflemen destroyed twelve bunkers and tunnels,

2Y June: A wvisual Reconnaissance Team of 3 Cnmorany,
123d Aviatien Battalion located a large encry dispensery at RS L4TLLZ.
The AH-1G!'s engaged the area resulting in twenty-seven structurcs . l.oher
damrged or destroyed.

10 27 June: Gunships of F Troop, 8th Cavalry, 1274 Aviation
Battalion, were called upon to support an element of the 5th ARVI I ::iment which
was in contact, The gimships enpgaged tarsets in the vicinity o) BT 198126
resulting in 5 VO/NVA Idlled and two individual weapons cantured,

29 Junes Gunships of B Company, 123d Avint’en RBattalion,
engaged at AT 8L694Y ard destroyed fifteen bunkers and fifteen cliuctures,
An zdditioncl five structures were destroyed at AS 862991,
~

12 12 July: Operation, ELK CANYON: The air assault on
Kham Duc by the elements of the 6th ARVN Regiment and the 2d Battalion, lst
Infantry, the largest air mobile operation ever conducted in the Americal
Division, commenced on this date. The l4th.Aviation Battalion provided
forty-three (43) lift aircraft, sixteen (183 gunships, two (2) AMC aircraft,
two (2) smoke aircraft, three (3) maintenance aircraft, four (4) spare lift
aircraft and ten (10) CH-47's. The 123d Aviation Battalion supported the initial
assault with nine (9) AH-1G's and XXIV Corps provided four €4) Cli-54's for
heavy 1ift and logistical buildup. The first 1ift inserted the lst Battalion,
6th ARVN Regiment into LZ Kala (YC 987089). The initial assauit on Kala
recelved sporadic small arms fire which wae suppressed. Following the
initial insertion on LZ Kala ten CH=47's and four CH-54's immediately began
to move artillery and ammunition into the newly established LZ. The first
CH=-47 received heavy automatic weapons fire and several mortar rounds while
discharging its cargo and the second CH-47 also received heavy fire. The
heavy lift was postponed until gunships and Tactical Air could neutralize the
enemy positicns at YC 979099.

The assault force returned to the objective area and ir-orted D and A
Companies, 2nd Battalion, 15t Infanury into LZic ot ZC CiidC4 o’ Z0 TV 024
uncéer automntic and small arms fire {rocm the eneny, Once the soures of hostile
fire had heen silencec on Lhe licter tws LZ's the becvy 150t of ~roill »v was

. continued irto the US pesition av 26 C130S4, The assavlt 1ift {0 1rnded
Headquartors, the Recon Plaicon ond the Mottar cection of the 2d 1.0 ion
15t Infantry irto the fouvih L7 at ZC GO3078, ag~in under hostile fire,
The final comnat assnult of the day inscrted B and C Conprnies into Yo 237074
without rppozition, At 1350, 1z Kala was declared secure ond the heosy 1if
force began to transvori ariillery and supplies into thov L7, W - -istieal
roverent. contirucd inco both US and ARVN positions without furtho: in! rrupiion
and was termincated at 1945 hours, after a total of 73 sorties by CH-47 and
9
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AVDF~:PSC CONFiDENTIAL

SULJLLT: Cperational Report - Lessons Learned (16th Aviation Group
(Corbat)) Period Ending 31 July 1970, RCS CSFCE-65 (R2) (U)

CH-54 aircraft had bee completed,

13 13 July: The Regimental Headquarters of the 6th iRVN
Regirent was air lifted to 1Z Kala and the éth ARVN Regiment Teccn and the
2 AHV\ Pivision Recon Comnpanies were air lifted to Knam Duc air ficld to
&s5ist irn 'he sccurity of the airfield as it wis being rep ired by hmerical
Enri oorn to receive air Force aircraft., The lozistical build up of both
the 'S5 .nd ALVN forces wis continued with 89 sorties ~nd approximaetely 712,000
pourcs cf corge being ~cconplished by the CH-47's and Ch=bi's,

14 14 July: The 2d and 3d Battalion, 6th ARVN Regiment
corbat assaulted into LZ's at YC 969014 and YC 975071 by a forty-thrce (ABS
1lift ship force. Both assaults were uncpposed by the enery. Upon completion
of the assaults a five ship force supported by two gunships were laagered at
Ehrri De adrficld to support US and ARVN Recon elements and LHRP insertions,
Ti:ie Yerce s jneronsed te ten 1ift ships daily on @ continuing basis on

17 Julv, The CH<=47's continued the logistical builcup until 18 July when
the iir 'orce C--TAte, C~123's and C-~130ts assumed the responsibility of
logistic~l suppirst of Operation L1k Canyon.

15 14 54dy: .Night Hawk from F Troop, 8th Cavalry 123d
Aviation Prtialion, condu:cted VR operatlons in suppert of Elk Canyon resulting
in six VNV eugaped and killed,

16 16 July: While conducting a BD/i at BS 392588 the Visual
Recarnaissance Tenn fron B Company, 123d .wiation Battalion received ground
firc ==A rhe punchips engaged the area Pesulting in two VC/NVA killed,
Artiilerv var adjusted onto the grid and the hero Rifle Platoon was inserted
to prrferm a cwiep. Eighteen structures were destroyed,

17 19 July: The CH=L7's of the 14th Aviation Battalicon
(Ccm*at) ajr iiftea the 4th Sattalicn, €th ARVN Regiment from Hiep Duc to Kham
Dus ~irficl? in preparation for a subsequent combat asscult intc 12 Rose,

12 20 Ju%y: Following the preparation of a one ship LZ at
YC 88053 vy tncticnl air cirires, twenty 1ift shins of the i4th Aviation
Batt iiun (l:m114) b-gan to insert the 4th Battalion, 6th AKVN Regiment into
LZ L~k Rose, ihe ass ﬂult ws unopposed and we8 conpleted at 1020 hours,

19 21 July: hfter enlargement of LZ Rose by the 4th
Battalion, 6th ~RVi Regirvnt, the CH=47's of the 14th Avintion Battalion
(Ci: t) and the X71IV Corno Cli-54's transported 56 sorties of artillery and
supr.. 2 te cormleic the <. Lablishment of a fire basc at LZ Dak Rose,

20 24 JTuly: The ten ship lift force of the 14th Aviation
Batt-1i 1 (Cexhat) committes to Operation Elk Canyon extracted the 24 Bat-

talicu. tL ARVN Regiment {rom field locations vicinity of Y(C 9408 to FSB

Dak sere. Upon the completion of the extraction the 14th Battalion's CH=-47!s
atrmoved the sth Battalion, 6th ARVN Regiment to Kham Duc where they marshalled
in precaration for an assault operation on 25 July.,

CONFIDENTIAL
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AVMP—ABSC CONFIDENTIAL

SUGJECI: Operational Report - Lessons Learned: (16th Aviation Group
(Corbat)) Feriod Ending 31 July 1970,  RCS CSFOR~A5 (R2) (u)

21 25 July: The . 14th Battalion (Combat) using thirty (30)
1ift ships conduct.i ccmbat assault of the 4th Battalicn, £th LRV Regiment
into an LZ at YB 873944, only one and one half kilometers from the Laotian
border. Both lifts received intense small arms and automatic fire from
YB 869945, 875953, 862945, 871928, 886924, 887936, The air mission commander
observed twenty to twenty-five NVA evading and gunships engaged with unknown
results.

(3) Training:

(a) On-the~job training, materiel readiness, ond formrl training
(as specified in tr2ining directives) continue to be stressed by this Head-
quarters, Due to thz increase of replacements who are not MUS qualified, on-
tho=job irairing has become more impertant to the performarce oi' the Croup
nission, Jn-zountry scheuls are being used to fAl1l advantage cepecially in
the field of ~ircraft rzintconence,

(b) * The qualify of aviator flight training continues to be
monitored by the Grouo Standardization section., Two instrunent instructors .
have toen trained fur each comprny or troop and are required to give instruc-~
tirm to n11 ansizred aviaters in their unit. & schedule of instrunent renewal
check f1ichts has -ern establicshed go that by The onset of the monsicon season
all vperational sviatcers of the group will rossess standard or ctactical
instrurnent tickets,

(c) Infantry personnel contimue to receive refrecher training
in demolitions, racrelling and squad and riatoon tactics, They also par-
ticipate in a regular program of matrksmanship development.

(d) The 16Lh Aviation Group (Combat) presented the first
sories of CH-47 oreraticns clzsses to ecch Brigede, Division Artillery
and Support Command during the period 1-4 July i970. A block of twn hours
classroom instricnicn was presented on rigrming equipment, insnccticn, ~nd
rigeing of typical loads, Two hours of practieal application followed the
classroom instiruction, These classes will be presented on a monilinly basis
in the future,

e, logistics and Maintenance:

(1) Class II, The Central Issue Facility established during the
last quarter is furnctioning successfully and all aviation personnel ~re equipped
with prorer equirmrnt., The SFH-L flight helemet continues to be in short supplys;
however, a3 these hclmets become aviilable thrcugh suppiy channels this rroblem
will alleviate itself, The CIF provides close acccuntability of fligiht clothing
and equipment, and insures thot clothing records are accurate,

(2) Base Development. New construction has becen curtailed in the
Chu Lai area; however, materials are readily availeble for the rcpair of existing
buildings .
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J3JECT: Operational Report - Lessons Laarned (16th Aviation Group
(Cembat )) Feriod Eading 31 July 1970, RCS CSFOR-65 (R2) ()

(3) Maintenance:
(a) Adircrafé-

1 Aircraft NORS time has been reduced during *he period
duc to improved transportation policies which provide expenditions delivery of
ripalr parts,

2 During the next quarter 50% of the Group’s w47 alr-
craft are progremcd to undergo the 18th preventive maintenance pericedie
inspectlon, Preparations are being made specifically for this insnection
to preclude extersive down time, The mjor factors which would cause ex-
tensive down time would be the number of TBO's due change and the availability
of these cenponents, To date ame i8th preventive mainterance periodic” insyec-
ticn has becn cempleted and another is in progress., No significant proolems
have been noted in either crse,

3 A time and motion study was conducted in a)l units of the
Groun in the area of aircraft maintenance in an effort to decrease aircraft
down tire for mhintenance and improve the nurber of mission ready aireraft
withomt sacrificira the quality of mrintenance, Many improvene:iss have been
initiated ani an~lysis 3is continuing., Tuture improvements will be {ncorporated
intc currert prcgrom!s as necessary, ..

4 Cormand emphasis has been placed on the shipment of
reparable and excess cervicnble airsraft parts to CONUS and USAAMMC, RVN,
Total zmount of reparable shipped during the pericd May-July wns 48? 7 short
tons and 17,0 short tons of excess scrvicable aircraft partis.,

5 idreraft Avicbility Rates (%) for the quarter by month
and type aircraft,

MAY JURE JULY
OH~64 7C.3 69.2 9.7
AH-1G 79.3 77.9 85,2
UH-1C 84.5 74.8 8C.6
UH-1D/H 80,8 83.6 - 85.9
CH-4LTB 77.9 78.4 80,%
U-64 69.4 91,7 100,0

(b) Wheeled Vehicles: The number of vehicles an dead line
has decrcaned during the reporting period; however, the following are still
limdting factors,

1 There is a shortage of 63B MOS personnel in the Group.
This shortage seriocusly hampers the vehicle maintenance program and reduces

mission suprort.
12
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SUBJECT: Operational Report - Lessons Learned (16th Aviation Group
' (Combat)) Period Ending 31 July 1970, . RCS CSFQR-65 (R2) (U)

2 The shortage of repair parts requires that vehiclea
repain on deadline longer thgn would normally be expected,

f. Civil Affirs and Civic Action: The 16th Aviction Group (Combat)
contimues to support the Tabitha Orphenage in the village of An Tan. Support
is rendered by a fixed monthly contribution of several hivxired dollars as well
as construction projects as needed, The 14th Aviaticn Buttalion (Coabat ) has
arranged fcr captured rice to be distributed at the rate of 300 piunds per
weck to insure an abundant food supply for the children. Weekly visits by
medical personncl of the 16th Aviation Group (Combat) are mmde to insuvc the
health of the children,

g. Inspector General: The Headquarters, Headquarters and Headquarters
Company, l4th Aviation Battalion and the 71st Assault Helicopter Company were
inspected during the period 6-11 July 1970 as part of the USARV Annual General
Inspection FY71, of the Americal Division. Of one hundred and sixteen {116)
areas inspected, two (2) were outstanding, ninety-five(95) excellent, thirteen
(13) satisfactory, and six (6) unsatisfactory, No overall ratings were given.

h. Information: The l4th Aviation Battalion (Combat) was awarded the
Valorous Unit Award by MG A.E. Milloy on 25 May 1970. The award was for
Valorous actions during Operation Benton from 13 August 1967 through 19 August

" 1967.
i, -Other Aviation Safetly, .

(1) The nurber of accidents and computed accident rate per 100,C00
hou=sy of flying time by month is as followe,

MONTY FLYDY: HOURS ACCIDENTS [.ATE CUMULATIVE HOURS CUMULATIVE RATE

My 13013 6 37.5 183,539 3.3
June 18,752 3 16.0 202,291 23.2
Juy 19,551 8 41,1 19,551 41,1

(2) The accident rate declined more than 50% during the month of
June with little difference in hours flown during that period, Accelerated
Cormand interest of all levcls in aircraft accident prevention ‘has been
initinted in the 16th Aviation Group (Combat), Inspectian teams from all
Staff Sections have been forréd to condu:>t scheduled and unscheduled inspeotions
of aircraft, riaintenance, operations, suprly, adminiscraticn, POL, and safety
in a contimuing effort to reduce accidents and maintain desired ccmbat ready
aiccraft at 2ll timeas,

2, (C) SECTION II, LESSONS LEARNED, COMMANDERS OBSERVATIONS, EVALUATIONS,
AND RECOMMENDATIORS.

a, Personncl:; Nome
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AVDF-ABSC
SURJECT: Operational Report - Lessons Learned (16th Aviation Group
(Combat)) Period Ending 31 Ju'y 1970 RCS CSFOR-65 (R2) (U)

b, Operationss
(1) Movement Control Center,

A Observation: A centralized movement control center is weeded
to support the logistics effort during major opers*ions,

b Evaluation: During the initial assault and logistical bulld up
on D Day of Operation Elk Canyon there was no central agency to establish prior-
ities of movement of equipment and supplies during the highly fluid and critical
first hours of the operation, Due to intense automatic weapons fire, the
establishment of fire support bese Kala was delayed resulting in the pest-
ponement of the delivery of many preplimned loads. Due to the lack of movement
control center, the assignment of mission priorities were directed by the air
mission commander based upon his knowledge of the tactical situation. On
D+1 through D+, an Assault Support Helicopter Company Commander was placed
in an airborme command 'post to supervise and coordinate the logistical effort,
Although the 14th Aviation Battalion was able to maintain positive corntrol,
there was no control agency or individual with the authority to estoblish
priorities for the ARVN Regiment, ARVN Artillery&‘the US battaiion, US artillery
nnd engineers. ‘

¢ Recommendation: A logistical movement control center be
established with representatives from each unit involved and one irdividual
with command authoriiy to make final decisions 67 pricrities in the egvert-the
tactical situation necessitated the elimination or sustitution of preplanned
sorties. This center would require the necessary commnicntion equipnent to
menitor the tactical situation and to issue priorities for the logistical
effort,

(2) Increased fire power for lending zone preparation:

‘& Observation: During larger combat assaults a creater amount
of fire power 13 nz:oded for landing zone preparation.

b Evaluation: The primiry mission of the UH-1C gunship
assigned to each assault helicopter compcny is the escort of the 1ift ships
to the landing zone and close fire supvort during the landing phases. The
fire power representod by a light team of UH-1C's is usuelly insufficient
~r proper landing zone preparation. When armed for landing zone preparation
ard properly empioyed, the AH~1G's are oxtrcmely effective.

¢ Recommendation: When the tactical situction permits,
AH-1G's be employed to prepare the lending zone for the 1ift force.

(3) Forward Supvort Element:

n Observation: The need exists in each division for centralized
combat servite support agencles in tho forward area of operations.

14
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SUSGECT 3 ?antioml Report - Lessons learned (16th Aviation Group
ambat)) Period Ending 3t Juy 1970, RCS CS FOR~65 (R2) (U)

b Eraluation: Prequently, there is no agency in forward
areas to imsurec t,i.nely, complete and accurate corbat service support according
to unit requiremnts and priorities, Because of this, units must requisition
redupply through separate charmels, resulting in dzplsoatidn'of effort and
excessive time from requisition to delivery. A Forward Support Elereat is
needed that would cperate Class I, III, and V facili*ies, to include aircraft
rearm and refiiel points, and limited Class II and IV fssuc facilities, Tne
FCE should be responsible for the coordinrtion and delivery of logistical support
to forwrd ereas, whether moving by land or air, Such an agency would
preclude duplication, provide shipment priorities to forward arcas. and
insure mexdmm utilization of trarnsportation assets, Forward Suppor? Elements
of this Lyoc are operated by the sirmobile divisions and somc mfmury
divisions in EKVN, .

2 Recormendation: Forward Support Elements be established
to fupetion as the central point of contact and be responsible for previding
promyt and reliablz torbat service support. to the brigade, battalions, and
attachvd urits {n the forward areas of operation.

¢, Trainihg: BNone

d. Intelligence: Nonz

8 lugistics: Aircraft Maintemance
(1) Special Equipment:

2 Observation: Steam clesners would aid the assault helicopter
companies in preparing the aircraft for scheduled and unschedulcd maintenance
as wcll as axtending the-service life of the aircraft,

b EBvalurtion: 01l and grease collects in the transmission
island, under floor pannels, =2nd inside tailbooms. Sand mixed with oil and
groase contributes to premature feilure of components. Hand application of
solvent and water is not sufficient to remove these foreign ingredicnts '
fron inaccessible places in the helicopter.

¢ Recommendation: Steam cleaners be authorized and issued
to each assault helicopter commeny,
(2) Non-prodystiye Meintenance Tine:

. 8 Observation: The addition of special equipment to the
helicopter ca:;antes ooule reduce non=productive mcintensance tino,

b EBEwvaluation: Maintenance personnel weste time wallking
great distances to and from the aircraft to obtain special tools and o-rts,

¢ PRecommendation: Mules, "Walki-‘*alide* radios and
intercom systems should be added to the TOE of the helicopter companies,

f. Organization: None
15
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SUBJECT: Operaticnal Report - Lessons Learned (16th Aviation Group
(Combat)) Period Ending 31 July 1970, RCS CSFOR-65 (R2) (U)

g. Signai: Avionics PLL.

[
(1) Observatiuvn: A thorough review of avionics PLL revealed a

significant number of line items which were neither demand supported nor

-enumerated in the prescribed minimum stockage lists.

(2) Evaluation: Purification of the avionics PLL reduced the
number of line items by as much as 50% in some units. Further reduction
of line {tems was achieved by labeling certain items as short-stock rather’

than PLL. By reducing the avionics PLL to a size which facilitated its R
consolidation with the company's tech supply, improved management and ~
control as well as maximum utilization of aveilable manpower was achieved.

o mX }

(3) Recommendation: Avionics PLL be consolidated with the units
tech supply and the 76U clerk from the avionics shop be utilized by tech supply
to assist in the management of consolidated PLL's.

.- ~
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AVI?HL (10 August, 70) 1st Ind
SUBJECT: Operational rt for Quarterly Period Ending 31 July 1970
RCS CSFOR-65 (R2) (U)

DA, Hesdquarters, Americsl Division, APO San Franciseco 96374 19 ... /0
TO: Commanding General, XXIV Corps, ATTN: AVII-GCT, APO San Francisco 96308

1. (U) This headquarters has reviewed the Operational Report - Lessons Learned
{or t.ho)quu-urly period ending 31 July from headquurters, 1éth Aviation Group

2. (w Comments Tollow:

a. Referenoce iteam concerning "Movement Control Center" section 2, pege
14, paragraph 1 (C), conour. Personnel and equipment to man such a center
would recessarily be drawvn from units involved in the operation. The in-
dividual with comiand authority should be given specific duties and authority
to makes final decisions on priority of sorties.

b. Reference item concerning "Forward Support Element" section 2, page
15, paragrapk 3 (C),nonooncur., DISCOM is the major logistic operator for
the division and as such is responeibls for providing necessary support.
Each brigade in turn has logistic persomnsl to provide support to units of
the brigade. It is felt the logistic strusture of the division is adequate to
provide msoessary support without establishing a permanent FSE.

FOR THE COMMAWDER:

PAUL S. VAROSY
CPT, AGC
Asst AG
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AVII-GCT (10 Mgust 1970) 2d Ind
SURJECT: Operational Report - Lesscns Learned, 16th Aviation Group (Combat)
for Period Ending 31 July 1970, RCS CSPOR-65 (R2) (U)

DA, HQ, IXIV Corps, APO Sen Prancisoc 96349 i1 SEP 197Q
T0: Commending General, USARY, APO San Francisco 96375

1., (U) The ORLL for the 16th Aviation Group (Combat) has been reviewed by
this hcadquarters in accordance with AR 525-15,

2, (C) Tis headquarters concurs with the report with the following comments.

a. Refersnce item concerming Movement Control Center, psge 14, paragraph
2b(1); eoneur. AnyY operation should be supported by an MCC which has function-
al anthority over all movements within its tactical area of responsibility.

b. BRefarace it congerning Forward Support Klement, pege 14, paragraph
2b(3); oomcur, Establishment of a Forward Support Element is desirable to sup-
port a specific combat operation. However, the present organisational structure
of all divigions is such that they heve the capebility of providing the Forward
Support EKlemerts from within their existing resourcss. The esteblishment of a
Forward Sapport Klement iz at the diseretiog of the Division Commander.

o. Reference peragraph 2b, lst indorssment, the abbreviation FSE is not
the authorised adbreviation for Forward Support Element.

d. Reference item concerning iircraft Maintenance, page 15, paragraph
2¢(1); nonoonour. Steem cleaners vhich use clesning materials under high pres-
sure ok be harnful to engine accessories, drive train, saals, avionics and
electromie comproants. Although such cleaners are used at highar echalcn re-
pair faellities this type clesner is not appropriate for use at compeny level.

FOR THE COMMANDER:

Sl
W. H. SMITH
Coptom. AGC
Ch Assisisnt Adptast Generl

CG, moarisal Divigion
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AVHAT-OFS (10 Aug 70) 34 Ind
SUBJECT: Operational Report-Lessons Lesrned (16th Aviation Group)
(Cosbat){ Period Ending 31 July 1970) RCS CSFOR-65 (R2){U)

Hasdquarters, United States Army Yietnam, APQO San Francisco 96375 60

TO:) Commmnder in Chief, United States Army Pacific, ATTN: CGPOP-DT,
APO 96558

1. This Headquarters has reviswed the Operational Report-lesscns Learmed
for the quartsrly paricd ending 3! July 1970 from Headquarters, 1Gth
Aviation Group and comments o¢f indorsing headjusrters.

2, Refersnce item concerning "Special Equipment,” page 15, paragraph 2e(1):
nonconcur, High pressure steam cleaners are used at higher echelon repalr
facilities and are not appropriate for use at organirational level. No
action by USARPAC or DA 1s recommended,

FOR TIE COMMANDIER:

G
/(‘ ik Stm T

( agnainn

Cy furns Assistont A».ulul General

XXIV Corps
16th * _Gp
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GPOP-DT (10 Aug 70) 4th Ind (U)
SUBJECT: Operational Report-Lessons Learned, HQ, 16th Aviation
Group (Combat), for the Period Ending 31 July 1970,

RCS CSFOR-65 (R2 (U)
HQ, US Army, Pacific, APO San Framcisco 96558 g% 0CT 970

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

20
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ORGCANI ZATIONAL CHART
. 16TH AVIATION GROUP (COMBAT}
AMERICAL DIVISION i
16T AVH GP (CBT) g
. | HC 14th AVN BN (CBT) 123d AVN BN 335th TRANS €O :
STATION LIST
. 16TH AVIATION GROUP (COMBAT)
raz ' STATION . kPO
. HHC, 16th Avp Gp Chi) Chu Lai | 06374
. HHC, 123d Avn Bn Chu Lt 23T
Co A, 123d Avn Bn Chu Lai 96374
Co B, 123d Avn Bn Chu Lai 937
F Troop, 8th Cav ’  Chu Lai 374
Ce E, 723d Maint Bn Chu Lai 96374
HHC, 14th Avn Bn (Cbt) G lay 9637k
- 534th Med Det - Chu Lai 5 96374
14th Security P1t Chu Ini 96374
s 718t AHC Chu Lai 96374
174th AHC Due Pio 96217
T56th Mad Dct . Duc Phe : 96217
176th AHC Chu lai 9637
132nd ASHC Chu Lad 9637 ;
- 178th ASHC Chu Lal 96374 ;
. 335th Trans Ce Chs Lai 96374

L4

Incl 1 Oegnnigatien Chort and Station List, ORLL ef 16tk avn Gp (Cbt) Peried
Bnding 31 July 1970, RCS CSFOR~65 (R2) (U)
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OPERATIWNAL STATISTICS

TROOFS  TANS MED A/C ENEMY  STRUCTURES
UNIT HOURS  SORTIES CARRIED CARGO  EVAC  RECNEIES KIL DESTROYED
HEC 16th Lvn 0 0 ) 0 ) 0 0 0
Gp (ctt)
Mrsvaa 3n 30,725 101,499 183,225 44,210 100 65 T 28 153
Cot
1234 Lvn Bn 16,880 41,269  5Lh,606 18 20 8 125 670
35th Trans Co 238 120 250 12 0 20 _o0 _0
. .
..M..aSE 49,843 143,568 238,083 L4,64L0 120 83 350 623
x®
Labed
—
Adw
-3
CIUNTT 7.62 Las! 2,75 S0 cal, 20
HHC 16th Avn 0 ) o ) . v
Gp (Cot)
Tith Awa Bn 3,557,000 36,770 28,390 0 o
(L) . ) '
123d Avn Bn 648,695 11,302 20,116 2,350 15,115
” 335th Trana Co . 0 K 0 0 Q 0
! TuTALS 4,210,695 78,072 L 506 2,350 15,115

G 5
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Incl 2, Operationsl Statistics and msunition Expenied, ORLL of 16th Awn Gp (Out)
970, RCS CSFOR.65 (R2)

Period Ending 37 July 1




UNIT

BIC, 16th Ava Op
(Cbt)

1'% th Avn Bn (Cbt)
1234 Avn Pn
335th Trans Co
Div Arty
Wu\ﬁs ATty
$3/18th arty

11th Eds

and
=
[
=
il

196th Dde
198th Bde

YOTAL

»

16th Awn O» (Cbt) ATRCRAFT STATUS AS OF 31 JULY 1970

?%I.m» 054 AR Emrmnplmm
3 o 0 0
7 o 2 8 & §go 32 kb1 0 G
22 26 0 (s I 13 W o Q A4 2
0 o 0 0o 2 2 o0 ] 0 o}
¢ B 0 o 2 o © o ) 0
2 0o o 0 w 0 0 4] 0} (]
2 o ¢ o o0 o 0 0 0 )
k g§ o0 o a O o o a 0
L 5 © a o ¢ 0 Q 0 0
I b o o o o 0 0 0 Q
s? 5% 24 13 18 ns 32 2y 22

e i s O .
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Incl 3, Adrcraft Status to GRIL of 16th Op (Cbt) Perdod Ending

31 July 1970, RCS CSFR (R2) (U)
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