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CONFIDENTIAL HQDA Ltr 525-74-24

DEPARTMENT OF THE ARMY
o'FICE OF ThM ADJUTANT GINERAJ.

WAsHINGTON. D.C. 20510

DAAG-PAP-A (M) (14 Ma.y 1174) DAMO-ODU 28 May 1974

Expires 28 May 1975

SUBJECT: Operational Report - Lessons Learned, 16th Aviation
Group, Period Ending 30 April 1971(U)

SEE DISTRIBUTION

. 1 • I. The attached report is forwarded for review and evaluation in
occordancev with para 4,. AN 525-L.

0 ~.The '.,.formation LoDtaine~d in thib report is provided to insure
that lessons learned during active operations are used to the benefit I
of future operations and may be adapted for use in developing tial-'ing

"M raterial, as appropriate. This report should not be interpreted as
the official view of tl.c Department of the Army, or of any agency of
Sth' !i!pdrtment of the Arma. .0

3. Information of aclionls initiated as a result of your tvaluation * 6 a
hc,.,d bu forwarded t~o thc ;i(Q, (DAJ'I0-ODU) Washington, D.C. 90310,

• within 90 days of receipt ot this letter.

LiY oRDER OF THlE SECRETAIY OF TIL ARMY:

as B M
a sajor General, USA

DISTRIBUTION: The Adjutant General
• • • 'otmna nde r

US Army Training and Doctrine Coannd R'E{GRADED LNCLASSIFIED W1'L!,

US Army Materiel Command SEPARATEL FROM C.ASSIFIF.D
Commandant INCLOSUPE.

US Army War College
US Army Armor School
US Army Aviation School
US Army Engineer School
US Army Intelligence School
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fCOHFICENTIAL

AVDiF-ABSC
SUBJECT: Operatio,.al Report - Lessons Learned 16th Aviation Group (Combat)

(Period Ending 30 April 1971) RCS CSFOR - 65 (R3)

(b) EVALUATION: Use of the cargo net in flame drops would

allow several sorties to be prepared in advance; thereforet reducing turn

around time on each sortic flown. Using the net in this manner-incorporates

ill the normal methods of releasing the cargo hook, permitting the aviator

definite control over cargo jettison.

(c) RECOIMMENDATION: That use of cargo nets replace the

special flame drop container presently in use in the 23d Infantry Division

area of operations. Cargo nets are more readily available and easier to

maintain than special equipment now being used. This will prevent premature

dropping of loads due to a faulty latch on the drop container. tb;S of the

cargo net would eliminate these probliams aiid increase the efficiency of the

CF-47 utilization in aerial flame drops.

(d) COMMAND ACTION: Coordination being accompl Ishrd ,W:it}h

Division Ch(wi al (M Ii cer to adopt reconimended method.

cd. Ori anization: None

V i." a ji in•,: Non v

f. Logistics: None

g. Commnunicat i ns:-i

(1) Reliability uf KY-28 secure equipment.

(a) OBSERVATION: The KY-2e -ecure equipment cannot be

relied upon whel ,tol ed for long periods ot time.

(b) RECOKMENDATION: rhat mor'e conmmand emphasis be placed

on the daily use of secure equipment, and that unused equi-ment lbt: St ;red

"ou CONSEC logis•;tic Upport facilities where humidity and temperatur,. ,..

be, controled.

(c) EVALUATION: Experience has shown that in a humid,

dusty climate rust accumulation occures when equipment is not in daily use.

(d) COMMAND ACTION: Command emphasis has been placed on

the use of .VecuWe equipment. All aircraft with secure capability are
required to choc': equipment with operations prior to departing on daily
missions.

ht. Material: NoneD D C
i. Other: None _p.

BENJAMIN S. SILVER AIN 6 *74
Colonel, Infantry

ISM=A SCEI2Y 11701aZ0M 2 Commanding

s~mathorlu4 Diuo~oure Subject to _riminCONFIDENTIAL
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-CONFIDENTIAL
DEPARTMENT OF THE ARMY

Headquarters, 16th Aviation Group (Combat) i
APO San Francisco 96374

AVDF-ABSC

SUBJECT: Operational Report - Lessons Learned 16th Aviation Group
(Combat), (Period Ending 30 April 1971) RCS CSFOR 65 (R3)

"(G2. (C) SECTION i1, LESSONS LEARNED, COMMOANDERS OBSERVATIONS, EVALUATIONS
AND RECOMMENDATIONS

a. ['v r sonne 1: None.

, h~1. Ture] I .,n , Non,,.

C. 0p, 1I ti' tlls:

.'(1 ) Rs ,Very Aircraft:

(a) UhiI-.RVAfION; The recovery A dowtned crews disrupts
4 .0111 de l.ays the p1ddn,.d operation of combat .s5aulIs.5.

(b) EVALUATION: When an aircraft on a combat assault
has been downed due to enemy anti-aircraft fire or maintenance difficulties,
problems Lthat result L cuLe extensive delays.

(0) RIECOMMIE'NDAIT1ON: That on combLt assaults into areas
0o heavy enlem) Lonc'ntration and/or anti-airceaft weapons, that one UIt-IH
hI). incorporated Into Lhl CA Force for the purpose of extracting crews.

(d) COkIMAND ACTION: lth Aviation Group (Combat) haq
"i itcorporated the addition -.f one Ufli-111 to the CA Force when operating
il a ki(own or sU lpectd heavy enemy concentrations and also when the CA
F!"rce is operating long distances from rear support.

(2) List: of cargo ueeLz for flame drop with CII-47 aircraft.

(a) OBSERVATION: The utilization of cargo nets for flame
drops was quite extensive in the 101st Abn Div Area of Operation. The
-,etuhod incorporated proved quite effective. After the net was filled with
harrels, one end was secured to the cargo hook support beam and the other
was attached to the cargo hook as usual. This would, upon activation of
the cargo hook, cause the barrels to spill from the net. The dangling
net was then recovered inside the aircraft and the aircraft returned to
the pickup zone for another sortie.

CLASSIFIED BY: 16th Aviation Gp
DAMO-ODU SUBJECT TO GENERAL DECLASSIFICATION
Inclosure SCHEDULE OF EXECUTIVE ORDER 11652
"711139 AU[TOMATICALLY DOWNGRADED AT TWO YEAR

INTERVALS
DECLASSIFIED ON 31 DECEMBER Q 1

CONFIDENTIAL
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