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cz{)SUBJECT: Operational Report . Lessons Learned, Headquarters, 1é6th
C?i) Combat Aviation Group, Period Ending 30 April 1968 (U)

- . :
c; SEE DISTRIBUTION : '
1. Subject rébort is forwarded for review and evaluation in accordance

with paragraph 5b, AR 525-15, Evaluations and corrective actions should
be reported to ACSFOR 0T RD, Operational Reports Branch, within 90 days

of receipt of covering letter.

2. Information contained in this report is provided to insure that the
Army realizes current benefits from lessods learned durlng recent opera-

tions.

3. To insure that the information provided through.the Lessons Learned
Program is readily available on a contiruous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recommend items from it for inclusion
in the Index by completing and returning the self-addressed form provided

at the end of this report.
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3 COMFIDENTIAL
-1
. DEPARTMENT OF THE ARMY
et . HEADQUARTERS, 16TH COMBAT AVIATION GROUP
i AFO San Francisco 96337
5
; AVCH-~SC 15 May 68
1 SUBJECT:
|

2R

.

[N

=

)

I A

Operational Report of Headquarters, 16th Combat Aviation Group for
Period Ending 30 April, RCS CSFOR-65 (R1) ‘U)

-

Assistant Chief of Staff For Force Development
DA (ACSFOR, DA4)

Washington, D.C. 20310

1. {(C) SECTION I, OPERATIONS: SIGNIFICANT ACTIVITIES

a, {(C) GENERAL

(1) The quarter commenced with the 16th Gioup's two battalions,
the 14th Combat Aviation Battalion and the 212th Combat Support Battalion
heavily engaged in providing aviation support to suppresg the enemy's Tet
Offensive in the I Corps Tactical Zone. The heaviest fighting was concen~
trated in and near the City of Hue, which was one of the main objectives of
the VC and NVA farces. The gunships of the 212th Combat Support Aviation

Battalion were extensively instrumental in providing support to the ground
forces during this battle,

(2) In addition to the many extra flying hours required, each unit
was required to increase its internal security to protect their assets
against enemy ground and stand off fire attacks, Additiomally, concurrent

effort was applied to improving the defensive posture and alcrt procudures of
all units,

(3) A warning order attaching the 308th Combat Aviation Battalion

Cot was received on 9 March 1968, The order called for the 308th Battalion
v's--l '

to be detached from its parent unit, thr. 12th Cambat aviation E-tialion and
4 : be attached to the 16th Combat Aviation Group effective 15 March 68, with
{ : operational control invested to the 10! st Airborne Division, Attachiten®

i became effective as the units passed North of 14 degrees 30 minutes North
S

latitude., The 308th Combat Aviation Battalion completed its move from
the IIT Corps area to the vicinity of Hue Phu Bzi in the I.Corps arve and
was declared fully operatlonal on 12 April 1968,

A
¢
| (4) C Troop, 7th Squadron, 17th Cavalry was redesignated F Troop,
; 8th Cavalry on 1 April 68. With the change of designation, the unit

r . became organic to the Amcrical Division.
i FoRk oT RO
1
}
{

DONNGRADED AT 3 YBEAR INTERVALS.
DECLASSIFIED AFTER 12 YEARS.
Dop DIRECTIVE 5200,10
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CONTIDENTIAL

AVGM-SC . ' 15 May 1968
SUBJECT: Operational Report of Headquarters, 16th Combat Aviatien Group for
Period Ending 30 April, RCS CSF®R-65 (Rt) (U)

(5) Corps Aviation Company (Provisional) was assigned to the 16th
CAG on 12 March 1968, It was further attached to the 212th CSAB on 14 March
1968, The unit is stationed at Hue Phu Bai with the mission to provide
aviation support for the headguarters element of the Provisional Corps
Viet Nam,

e

(6) Throughout the quarter, the Gro.p Headguarters coutinucd to
£ill its personnel vacancies and improve its facilitivs. 4s equipment be-
caine zvailable, the need to depend on suliordinate units was decreasd. Due
to the Group having comaand less operational control of the assigned bat-
talions, planning of operational activity was minimal, Frimary effort
continued to be directed towards the development of complementing OFialS in
support of those issued by Ligher headquarters. Koy staff officers and
non-cantdssioned officers cont,:.nued to visit each of the assigned units to
obtain first hend information relative to problems, status. and coudition of
eqtipient and overall personality of the canucnds.

™
(7) Army aviation Elements (sak's), The Group's three inli's
continued to provide necessary liaison and timely recow.cendations coucern-
ing the most eficective and appropriate utilization of Zmwy aviation to the
CC III iiarinc Amphibious Ferce, CC First harine Alr Wing and the CO I Corps
£dvisory Group.

() Utilization. With tlie cxception of the time spent in woving
the 306th CaB from III C1Z to I CTZ, the Group's units were continually
engeged in coabat aviation support activities., Otler itens such as civie
action projects a:d training were integrated into daily activities,

(9) Incmy activities, On 25 Feb and 4 iar 68, niarble iountair
idr Facility, location of the 16th Cambzt avietion Group He adQLartuIS, was
attacked by fire with 64 122mm rockcts. Fire was accurate and damage con-
sisted of the casplete destruction of five (5) buildings, to include the
212th Battalion Feadquarters, onc (1) OV-1 znd one (1) Ul~1D destroyed,
16 aircraft and 21 vehicles danaged to varying degrees.

b. (U) THAINIZG. The téhth CAG, in coordination with First karine
hir Wing, has initiated a progran to qualify 0-1 rilots as Tactical Air
Controllers airborne (T«CA). This is zccomplished by on the job training
with ouzlified personnel from the 1st and 3rd iarine Division and is accom=—-
Tlished in 3 to 4 weeks., The TaCh quelification of O-1 Aray Aviation adds
versatility and flexibility to the visual recommaissance program,

c. (U) AVIATION SiILTY. The Group has flown 52,677 hours during the
guarter, with on accident rate of 15.2 per 100,000 flying hours. There were

. 2
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AVGH=5C : 15 May 1968.
SU3JdLCT:  Operational Report oi‘ }x.adcuartpr 16’0}* Conbat. Aviation Group
for Period indin; 30 April, iCS (JQPO¢L"65 (x1) (U)

eight (8) major accmunts, scven UH-1s and one O-1 type aircraft, Five were
caused by poor pilot technique and two by suspected material failure,

Total accident experience is as follows: I/W F/d TOThL
liajor accidents 7 1 8
Minor sccidents 0 . 0 0
Incidents 5 1 6
Forced Landings 6 0 6
Frecautionary iandings 6 0 6

d. (U) CavlalTIVS. The Crcup casualties during tlis q‘uarter'wcre:

KIA LI WIA 1L:C CROWE:
7 R 80 . 10 3

e, (U) ORG}ueI”'lJOm.

(1) The 16th Combat iviation Group is organized as follows: et

Inclosure 1 for station list: >~
(L
l 16th C4G
i .
v SR N S, o
| KHC I Iu,th GhE | [2121:}1 C.shB ‘ ‘3061:1' Ce P—[
(2) Key Personuel:
(a) Group Beadquarters.
co GOL Daniel G. Gust 036330
DCO TC Thorveld L. Torgersen 069818
St Mad James Ao Boyd 04021916
52 . rhd Eerndon Crodfrey Jr 01935345
$3  19C Charles S. otc,cn 066513 from 1 Jan €€ thru 9
: : iar 6&
- LTC Tennie il Cory 065207 froaz 13 tar 68 to -*reocnt
Sh Hnd Pra’zkl:m i:. Harris 089u99

(v) Un:Lt Conranders :

14th CaB  LTC Corroll C. Issces OF100091 frem 7 Aug 67
. o ' . " to 6 Teb 1968
11C Ray kM. Carson OI‘O1065h1 from 7 Feb 1648 to
prcsc.nt
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AVGEH-SC 15 Moy 1968
SUBJitCT: Operational heport oi Leadquarters, 16th Caubat Lviation Croup
for Period Inding 30 april, XC3 CSFOu~65 (Lit) (V)
212th C5aB  L1C 'ilbur A, lididdleton 070141
306th CAB  11C Onore L, Case OF0108132 from 22 Dec 1967
to 9 Lar 1968
LTC Charles S, Steen 066513 fram 10 rar 1968
to present
(c) Unit strength as of 30 April 1968:
(1) HNilitary:
Subordinate Unit OFF WO Ll TOTAL

. ~ huth O/ Auth O/H Auth O/H Auth O/H
HEC 17 23 "2 2 51 8k 70 109

(2) Civilian:

Subordinate Unit ~ DAC _ V& 3D LATL COGTRACTOR

Auth G/H &auth O/H Authlr O/H iuth O/H
0 0 5 3 0 0 0 0

~
(a) Aircraft status of 30 April 1968:

. UE-1D U-21
Auth 2 . 1
O/H 2 1

(e) Operational results as of 20 April 1$68. 3ce Inclosure 2.

(U) SECTION IT i 308 LLAND:  COMiiDish'S OBSE.VATIONS - NVai ULTTIONS
50D 1,0C0rs knDATIONS . '

2. (U) FERSOH..L:

(1) Fersomel (ualificaticm,

(2} ODGERVATION. PFersomel received for the Group Headcuarters
vere in same cascs recent school graduntes, and others not rroficient in
tl eir 108,

{h) LVALUATIO:. The problems involved in activating a new
headcuarters requires trained and experienced personnel to accomplish this
mission in minimal time, A troined and experienced cadre was provided,
but filler personnel, to a larpu cxtent, werce non-cualified and inexperi-~
enced, This expericnce gap crected unnecessary problems in establishing
an cfficient functioning hcadguarters,

CON'FIE NTIAL
L
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AVGE-SC | © 15 May 1968
SUBJLCT: Operationsl leport of hesadguarters, 1¢th Comlat aviztion CGroup
for Furiod .ndin:' 30 April, ..C3 GJFCii-65 (&t1) (U)

(¢) &COW 1aDuTi0Ou. That replacement centers exercise more
care in ihe selection of persomiel for newly formed units,

b. OFLRATIONS:

(1) Tly Avay Frograi..

(2) OBSELVATION. During the Tet Offensive, OV-1 airecraft
were operated from s:ofe liaven airfields out of country. In addition, O-1
aircraft stationed at outlaying «iVi: strips were flown to Lore secure bases.

(b) IVAiUATICL.. During the periods of intensified creny
alortar and rocket threats, the removal of aircraft fram tlie threatened aree
is desirable. Whenever this cau be accaarlished and still perform the
udssion, the airer:.ft slould be evacuated. During the Tet Offensive, the
(‘rovp's OV-1 aircraft operated from safe haven alrfleldo with no dctcr: or..-
tion in mission perfomoace.

(¢) HL'COl-u LiDsTIO,., wvacudtion vlens comsensurate with mission
reguirements be fornmlated and executed.

(2) Alert status,

~

(a) OB3.4VAT100. During periods of increased tension, slert
conditions oftun vary nunerous times during the nigit,

(b) HVALUATION. It is & comuon occurrcnce for the alert
condition to change numerous times during the night. This creates wnncces—
sary movenent of troo's to snd from the bunkers. Conscquently, this crectes
inercasec fatigue of individual soldiers, incressed confusion and an in-
creased vulnerability to hostilc at tack., DBunkers ot fixed locations should
be constructed so that off duty jersoancl will have space in whicl: to rest,

(c) RuCO.w HIDATION. Yhen troons arc sent to bunkers wliere
conditions permit sleeping, tiey should rcauain there for tle raminder of
the night.

c. (U) TRINISC,

(1) Tactical kir Controller iirborne (TaGa)

(a) ObsuiiVaTIOM. The 16th CiG, in coordination with tie Pirst
farine sir ¥ing, hos develor:d a progran to cunlify hnny O-1 aviators os
Tactical iircraft Controllers firborne, or TiCi's as they arc referved to.
Thus far, there are 24 who are qualified on orders to dircet marine toecti-
cel air strikes. During the reporting period, 107 strikes were conducted
by Army TuCits, o

(b)  ~ViiUeTI00. Angy O-1 aviators trained as 1aCh's a2dd to

5 .
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SUBJ..CT: Operational i.cport of Headquertcrs, 16th Coubat .viation Group
for Period “nding 30 april, RCS CuFOu-65 (k1) (b)

the depth, versatility and flexibility of the visual recomnaissance pro-

gram, The program also assists the Marines in filling thaeir shortzga of

TACA's, and provides responsive and timely heavy firepowver to be applied
| against targets of opportunity. .

| (c) RECOMMENDATION, That all O-1 aviators assigzed ko the
Visual Reconnafssance Program ope?atiﬁf in the I Corps Tactical Zone be
cualified as TiChl's,

d. (U) ]-\ i '._ll ICJ-JPICL. ‘A\!one.
e. (U) LOCIJTICS.
(1) Unit iioves.

(a) OBSERVATION, There was a lack of coordination and infor-
mation involved in the ovument of the 306th CiB.

(b) EVALUATION., The lack of sufficient plamning tine, know-
ledge of port facllltles, cdequate material handling equipment caused
unnecessary aelays in the miovement and operational stctus of this battalion.,
idditionally, essential items of couipuient werc Lesporarily misplaced or
lost when off loaded at other than the destination,

(¢) - HLCOk HDAT 1Gii. o : -

wady

1 That units prerarc loqdlng plans for rCS moves to
include air, land and sco movement.

~ L 2 That these rlans be approved by the unit's higher
headcuarters, ‘

-3 That higher headcuarters advise nioving units as to
transportation and material hendling limitctions,

f. (U) ORG:—L’L‘-]IZA'I‘IOI;»LL. None.
g. (C) OTH:R.

(1) Radio Relay.

(2) ORGLRVATION. The U-14 aircraft retrofitted with Al/AllC-121
Lepeater Jet Radio has experienced excessive loss in perfonuence,

(b) BVALULTICE. The installation of the in/AliC-121 liepeater
Set Radio in the U-1Ak, caused the zircreft's performance to Lecome critical
at cititude, The aircraft took excessive time to climb, causing the engine

6 .
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SUBJLCT: Operational Keport of Feadguartzrs, 16th Comtdt wviation Group
for Feriod Endiny 30 april, LCi CSFOR=05 (R1) (U)

to overheat, decressing the o' tainable sirspeed while increasing the stall
speed, This resulted in an aireraft tlat was a near hazerd to fly. The
susceeted cause wes the rarasite drag of the antenncs installed on the wings.
4 letter was initiatec by the Flatoon Coariander, 1st Platoon, 1(»tb iviation
Col.pany describing, in detail, the pl‘OblUlS involved.,

(c) IL:JCOI-;J:;I‘:D:-LTICN, Thet thc A/ARIC-121 enterma installetion
on the U=1a, be reevaluated in view of the decreased nerforience experienced
with ilc¢ current installation. ‘

(2) Publicztions.,

(a) ODOLRVATION, lecessary aryy and interuedizte headcuarters
rublications ‘are very slow in reaching newly arrived wiits to RVit. For
those wiits foruied within Vi, tliis also arplies plus there is excessive
deley in acquirdng Dia publications,

(b) LViLLATIOL. Tre lack of proper publications heunpers the
acconplishrent of the mission for beth hewly assigned or forued wiits,
lnits receive s onie prblications upon orrival or when forued, bub hzve to
rely on recuisitions, which they must subuit for the majority of the
necessery publications. This is both time consuming ond difficult tecnuse
of the leck of proper references froawhich o order,

(¢) K.COMi_IiDnTiC0i., Vhen new units are to te formcd or to
arrive in Vi,, that appropriate piblicztion packets be established,

3. (U) 5uCTIOL IXIi. HEsD: UARTTES, DuFahfioui® OF 4E:, sRY SURVEY THrOH -

TIOK. Hone,
Soed & bX

3 Incl : DiiIisi. G, GUST
1. 16th CiG Station List Colonel, Infantry
2. 16th C.G Opcration Results Conznnding

3. Lessons lewrned During
VC/. Vi TET Oficnsive

DISTRIBUTION:

CI:iCUSARPAC, ATTi: GPOP-DT 2 cys
CG U3ARV, ATTH:  AVECGC-DST 3 cys

CG 1st Avn hde, ATTH: 53 2 cys

CG 1st hAvn Bde, ATTH: AVBa-}H 3 cys

FIIE 15 cys ‘ S
CONFIDENTIAL
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CONFIDENTIAL

V=G (15 i:ay 63) 1lst Ind
SULJECY: Cperationrl leport of leadquarters, lé6th Coubat ivieticn Group
teriod snding 30 hpril 1968, RC3 CGFOR~65 (R1) (U)

Dh, rEaDJRTERS, 157 AVIZIION LRIGADE, -&C 96384 JUN 27 1968

itU:  Cormanding General, US Army Viet:anm, AITN: #VHGC-DST, .10 §6375
Comscnder in Cnief, US Army Facifie, £10a: GPCE-OT, .IC 96358
~ssistant Cnlel of 5tarfi for rorce Levelorment, Departrr.ent of the
~rny, asuington, D. C. 20310

-2
(o]

»
1. (U) 7This ileadquarters has revieuved tiis rejort, consicers it to be
adequate, and coucurs with the contents, :

£, (C) 'The following additicnal cc{nments are considered pertireat:

a, raregraph 2a(l), rage 4. This problem is not peculiar to luth
GiG. all 1st «viatlon brigade unmits have experienced tiis preblen to
souie de.ree., The proulem, however, has bLeen periicularly eviceal in
uguly for..ecd units wiich do not haye in estcblished Lase of experie.ced
persoanel to conpeasate ror and assist in training of the uncualiiied or
inexyerienceq aenkers. It nany cases, improper classification ind re-
classirication actions have resulted in rersonnel reing avarded .C3's
ior wiaich they are not qualisied. .dditicnally, the recent repid ;rowth
ol the ..y ihiis resulted in a lar_e inilux in ine:perienced persoiuiel.
The nee¢d ior i1ully qualiiied exgperienced perso:nel in nard skiil :(3's
is gzenerally recognized, particularly in units of the Drigede, since
Brigaue uait 10s's eand 1. 104's contain & preponderance of hard siiil (Ci's,
rore selective screening of perso.nel qualiiiecztions &t training znd re-
placement ceaters prior to awarding +0S's would ve a definite aszist in
reducing, tne nuuber of uvnskilled or unqualified personnel. roreover, it
behooves unit comniaders to be wore selective in awarding 1.0S8's to GJT
verson.el ia their units and to devote adiiticnal attenticen to 0T sor
currently ascigned unqualified personael.

b. Farsgrapn 2b(l), page 5. The 1lst Aviation Prigade concurs that
the [ly away rro,ram is a suitzble :.eans ol passive defense in some cases
and vill direct subordinzte units to mexe contingency plans for evacuation
ol aircrart. It must be realized, nowever, that these plans should te
judiciously i.rplanented since designated safe haven airfields nay then-
selves vecome lucrative targets, Coumanders must cerefluily weigh the
advantages and cisadvantzyes in each jarticuler situztion Lefore imrlerrenting
suen rlans. It Ay Jreauently be ior: desirable to reniain at rome -telien
even durinz an attack when adequate revetrerts and perszornel buuiers ore _
availeble rether then to uwove to . a "zalfe haven" where these racilitics are ;
not zdequite ior trensients,

8
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2Vue=C (15 kay 68) 1lst Ind . JUN A8

JULJECL:  Operationtl AFeport of Hendqaurters, louth Comizt Jviculen Urovy
for Feriod Zadin; 30 april 1908, RCS CSFOR-05 (R1) (V)

c. Paragreph 2c(l}, page 5. lst .wvictioa "rigade concurs witi the
recommendation, It is ruriher recormeaded tiat C-l aviators iu ail rour

PRE-N

Cri's Lecome knowledseable in procedurcs for directing tacticri tir ctriies,

AR

arny aviators have es.ectively directsc cir strices in 211 CPa's vhen lir
Force ri('s vere ot immealstely cvaileile to control ctrikes. d{a Jrril
1906, COnUS.LCV directea tnat srngy O-1 rilots hecome .awiliar with these
procedures and be allowed to direct the T:.C when 5F FaS's were oot rosson-
ably availeble to reriorn the functions., sdditionaliy he directed tiet

4" 0=1 pilots bL:ecome familiar with procedures for directin: artillerr fives
when +xrmy O0-L!'s were not reasonztly available to perioma thet functicn.

d. Taregraph 2e(l), paze 0. 1st aviation *rigzde iesdowirters is
requiring ail units to prepere Lovesent :izs ior .oveneat Lo zir or suricce
and a conbimation of both.

e. Faragreph 2gz(l), psge o, "Blade" or %“Shark's rin" tyrc ante nus heve

been procured’from Collins .adiv Inc and arrived ia RVil curing the irst .
week of June 1968, One radio relay (ARC-121) U-Li will ie retrofiited with
these antennas ¢nd emdssion testz ¢nd {light tests will te rerforned during
June, The drag yroblem vill te solved. There is &« hi:h probebilit; tix.t
the emission test will be succe.sful with & miniwum of directicnel el.ect
due to the omnidirectional charecteristics of this antemnna.

f. Faragraph 2g(2), pege 7. acquisition of publications rfor asuly
arriving units is a iunction of the nost uvnit, .ctivation of new units in-
country will require designsztion of 2 ualt to requisition necescary publice-
tions,

FOR THE (0.1.:0iDZR:

:\\';ZOJZ.:,\.—'S-T:.-"-"LC7 et /

JOEN D MIXSE'I. IR,
CPT, An-
. , Assistant Adjuiznt Geueral

CORFIDENTIAL
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AVHGC-DST (15 May 68) 2d Ind ‘ . CPT Arnold/dls/LBN 4485
SUBJECT: Operational Report of Headquarters, 16th Combat Aviation Group
for Period Ending 30 April, RCS CSFOR-65 (R1) (U) *

HEADQUARTERS, US ARHY VIETNAM, AFO San Frahcisco 96375 2 8 I'IN1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 16th
Combat Aviation Group. '

2. Concur with report as submitted.

FOR THE COMMANDER:

i JJMJM
C. S. NAKATSUKASA
Captain. AGC, )
. Assistant Adjutant General

Cy furn: ~
HG 1st Avn Bde ‘
HQ 16th Cbt Avn Gp

10
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GPOP-DT (15 May 1968) 3d Ind (U) :

SUBJECT: Operational Report of HQ, 16th Cbt Avn Gp for
Period Ending 30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, AFO San Francisco 96558 26 JUL 1383

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

C.L. SHORTT
CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:

11




15 : - STATION LIST ' 1
- ' 161H COMBAT aVI.TION GROUP - '

Chu Iai:

14th CAB APO 9637L .
"21st RAC (212th CSAD) AFO 96374 - {
7ist AHC KPO 9637L )
176th AHC ' APC 96374

176th ASHC _ APO 96374
Da_Hang . _ ‘

16th CaG. APO 96337

212th CSiB : APO 96337

245th SiC AFO 96337

282nd 4HC ' KFO 96337
Duc Pho: >

174th AHC KFO 96374

live Phu Bai: :

131st SAC (212th CSaB) PO 96308

220th 1KC (212th C3iB) AKFO 96308

Corps Prov Awvn Co (212th CSLB AP0 963C8

306th CAB : AP0 96383

17tk AHC ~ LFO 96383

188th &HC APO 96383

200th ASHC APO 96308
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CONFIDENTIAL

. DEPARTIENT OF THE ARMY
HEADQUARTERS, 16TH COMBAT AVIATION GROUP
APO San TFrancisco 96337

AVGM-SC 14, February 1968

SUBJECT: Lessons learned During VC/NVA TET Offensive

TO: Commanding General
1st Aviation Brigade
ATTN: AVBA~C
APO 96348

1ESSONS IEARMED —~ VC/MVA TET OFFENSIVE

SECTION I - Planning and Preparation Whith Affected the Command's Readiness
Posture upon Initiation of the TET Offensive,

a. Item: Fhysical Security Plans
. ™~

be. Discussion: This commancd was not at any increased condition
of readiness upon the start of enemy activities, The group was engaged
in routine operational and administrative functions. The only significant
enemy activity prior to 29 January in any area occupied by elements of
this group was at Chu Lai on 27 January when an enemy mortar attack was
conducted at 2300 hours on the cantonment area of Headquarters, i4th CiB.
There were no casualties and no significiant damage was reparted. Each
unit’ of the group is tenant at a U.S, installation except for one 0O-1
platoon located at Quang Mgai and one 0-1 platoon located at Hue Citadel,
All units had standing operation'procetlurcs to be taken in even® of alert,
A1l units had defensive plans integrated into area defense plans, Host
areas had been exposed to enemy motar and rocket attacks in the past so
vhen the TET offensive commenced the units hed sound, workable plans
and procedures to guide their actions, It should be noted; however,
that there was rio indication on the evening of 29 January that an increased
readiness posture was necessary. %hen the first rounds landed that
evening the alert conditions went from normal to attack in progress.
Although the attack was sudden, personnel responded in a calm manner and
within minutes after the motar attack, the interior perimeter was manned.
Exterior perimeters are always manned so defense against ground attack is
always present, '

Tnel 3 - /‘/
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AVGM-SC ' 14, February 1968
SUBJECT: Iessons Lpernod During VC/WV. TET Offensive

: c. lesson learned: Responsiveness tc quick chunging conditions
of alert status is an essential training goal, but there is no substitute
for prior warning of suspected cnemy activity. ilthough few casualties
were sustained during the surprise mortar and rocket attacks on installations,
there could have bedn many if -the attacks had been directed taward
the cantonment areas, Fixed installations are dependent upon notification
from intelligence agencies so that conditions of increased readincss can

‘be initiated.

d, Recormendation: That intelligence collection agencieu provide :
tinely information to units advising them of probable or possible encmy ;///
activity in tHe area so that units can increase their readlness posture

as required by the enemy situation,

SECTION II - Conduct of'Operations During the TET Offcnsive,
1. (U) Personnel, —
a. Jtem: Replacements
Discussion: During the period there was a noticceable drop
in the flow of personnel in the replacement stream because of the shortage

. . N
of air transportation from the replacement center, Replaccments began
to arrive agein after the four day period,

lesson learned: The temporary loss of replk cement personnel
caused no hardship to the command becausc of the short duration involved.

Recemmendation: None

b, Item: Morale

Discussion: It was expected that the requirement to man
perimeters during alerts at night coupled with the narmal daily work
requirements during the day would rcduce efficiency of the units, No
noticeable degradation of capability was noted during the period o dwring
the following week while constant vigil was continued. It vs noted that
the general esprit was improved during the period of tension and morale
seemed to be higher than ever. .

Ilesson learned: The threat of immediate danger provided a
common bond among the troops, leadgquarters personnel were €ager to

15
CON-TIDENTIAL

W



19

e e RN

AV LR AT Y VAR
o AN Au'{l)p/\/l ‘ﬁf——-
AVGM-SC . ‘ _ 1} February 1968
SUDJECT: Lessons Learned During VC/MVA TET Offensive _

accept the chzllenge of ground combat when reports indicated a ground
attacic was imminent,

Recommendation: None

2. (C) Operations:
a, Item: Spot Reports

Discussion: Reporting damage assestments after eremy attacks
presented a problem, The infarmation to be reported was classified and
secure tele type circuits were either overloaded or inoperative, & secure
HF capability to brigade does not operate. Usc of the tele phone proved
to be the fastest method of reporting; therefore, a special aircraft
damage report was devised using lines ang eolumns- to~report:informitions:

Iesson learned: Common user secure teletype is not responsive
during periods of increased operational activity. Telephone and radio is
the fastest means of reparting infarmation of an urgent nature,

Recommendation: That linc item type telephonic reparts be

- included in the brigade SOP to expedite reporting procedures during periods

when area wide secure communication systems are over committed,
b, Item: Physical Security

Discussion: During the numerous motar and rocket attacks
on installations few casualties were sustained. The existence of personnel
shelters within cantonment areas contributed to this result., Although
shelters wére considered adequate prior to attacks, units improved their

" shelters the day after the first attack and continued to do so throughout

the period of increased readiness,

- lesson learned: Although adequate protective shelters were
constructed in advance of the attack, the importance of sound shelters
was dramatically emphasized during the abtack, .fter an attack it is
always evident that improvements can be made to existing facilities.

c. Item: Fly ivey Flans

Discussion: During the period when encmy motar and rocket
attacks were a constant threat, /-1 aircraft were flown out of country

CONFIDENTIAL
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SUBJECT: ILessons learned During VC/IWi TET Offensive

to saffe havens, ' No .dsgradation of surveillince missicn resulted oand . i
‘security of these expensive aircraft was assured. : s

Lesson Learned: 4 fly away plan for alliypes of aircraft is
not always possible; however, CV-1 is capable of beiny flowm out of country
&nG should be evacuated duririg pericds of increased enemy threats,

Recommendation: That V-1 aircraft continue to be flown to
safc phavens during periods of increased enemy activity., .

d. Item: Trecuent Changes to ilert Status

Discussion: It is ncted that area defensec cocrdinators were
frequently changing the alert status in responsc tc the enemy situation,
.t times units would go {rom a normal condition to full alert thrce or
four times during the night. Personnel were moving from barracks to bunkers

throughout the night and were locing more sleep ti:an was necessary.

lesson Learned: During the periods of ﬂéightened tension it is
better to-mon bunkers at dark and remain on pcsitions thoughout the night
than to have personnel moving in and out of shelters. Personnel are able
to sleep more and are protected from surprise-gttack,

Recomtendation: - That unit commznders meintain a readiness
posture which is always equal to or higher than that estcblished by the
area defense coordinator, but that frequent chznges in alert status be
discouraged,

e. JItem: Counter Mortar Cperations

Discussion: In 2ll cascd of mortar attacks on group airfields,
emergency standby gun teams were !f2unched far.counter mortar operations,
When used in conjunction with base defense plans these light fire teams
provide a constant retaliatory threat to enemy norter crews,

Iesson learned: :ilthough the effort expended in maintaining
emergency sivandby gun teams is considerable, these aircraft provide a
valunble means for active defense of installations.

{.

Recomaendations: That continued use of standby light fire tean
be e.phasized as an integral part of cll base defense activities,

CONFIDENTIAL
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SUBJECT: Lessons Learned During VC/NVi TET Offensive
3. legistics

Ttem: Aircraft Revetments

Discussion: Although an extensive revetment building program
had been completed, extensive damage to parkedaircraft was sustained
during mortar and rocket attacks. Jlmost all damage to helicopters was
to rotor blades and wind shields which is, of course, to be expected,

lessons Learned: sdrcraft revetments will minimize the effects
of shell fragments to the major portion of parked helicopters; however,
rotor systems and windshields remain vulnerable,

Recommendation: That continued emphasis be placed on construction

of aircraft revetments as necessary protectlve requirement for all parked

aircraft. - <

/%/azw

J.Ae BOYD
d - Maj, AGC
- / - Adjutant

F(R THE COMMiNDER:
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