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HEADQUARTERS 20TH ENGINEER BRIGADE
APO San Francisco 96491

AVBI~BC .o ) 29 Februery 1948

SUBJECT: Operationsl Report - Iessons leerned (RCS-CSFOR-65) for
uerterly Period Eading 51 Jenuary 1963

TIRU Corm,no;no Genexal
Udi Engincer Cormand, Vietnem (Prov)
x"!{:.]‘ . -\'{IC".L (8 0

LP0 9

Connianding Genere

United States [y, Vietnam
LTI, LYHGC-DE

LP0 96491

Conmcnder - in ~ Chief
United Stotes Liay,. Pacific
~TTN:  GPOP-07F

Leeonm
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@

“ssistant Chief of Staff for Force Development
partment of the Lrny

(1. SFOR-IJ. )

Washington, D.Cs 20310

S2COTON I SIGHITICANT QRGATIZATION iCTIVITISS

1. CQaLLND:

ge DRISSION: The basic mission and cepepilities of +the Brigade
Headquarters cre stated in TOD 5-301% dated ierch 1955 as modified,
Specific Brigede missions during ihe reporting period were combat support
and construction operations in the IIT and 1" Coxps Tactical Fones oi
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TBI-EC FOR OFFIGIAL USE OHLY 9 ovveccy 1960 vb
T [ vl N\
: SUBJZCT: Ozexctionel de: *o:r."c - Losoons Desrzned {i€6-Cu "’0;1—65) fox \,\\ ;
‘ \'Jk.'*"**ly Period Inding 31 Joxwery 1948. ¥
: . 3
, b, Prircipsl commendcers cnd stolf within the 20th Brigode af i
. . 3 25
.. the close of this renoxting pcr1 od verc° i1
CT (1) 2Gth Bngineer Bu 1;;ede ?;
o Commending General BG Curtis Chepman &
Co Deput;: Commander COL Jehe Vivion K
: ) Chief of Opexations IPC W.E. Byexrs fs
L Ldjutant MAJ CeD. Clark i
Supply Officer MiJ V. F. Frantz <
* |
: (2) 34th Sngincer Group (Comstruction) COL J.i. Pelmer %
R CO, 27th Engineer Dottalion (¢) ITC K.Cs Kelley i
: . €O, 36th ingineer Bavtelion (Const) ITC T.C. Hunter, Jr. o
CO, 69th Engineer Iattalion (Const) IIC R... Potts

X CO, 85th ngineer Sattalion (C) IPC C.i. Selleck

0C; $3vd Engineer Battclion (Const) ILC J.if. Dormen
(3) 79%h Srginecr Group (Comstruction) COL J.H. Elder, Jw, ;
0, 3.ith Bugineer “attalion (Const) IC J.C. Ogilric o
) €0, 168th Enginecr Battalion (C)  IZC J.R. Menming
' CC, 554th Fngineex Battalion (Const)ITC E.i. Wilkinson ’
€0, 586%h Engineer Bettzlion (C) IPC F.G. Rockwell, Jre ;
‘q:
‘ (4) 5°th ngineer Growy (Construct tion) COL H.C. Jones ' 5
- ' Co, 46'51 Ingineer Dottolion (Const) ITC G.3. Gray K
i . €0, 6Znd Zngineer Bettolion (Const) IFC H.D. Burtchott
R Co, 92na El“"l"lee : Detbelion (Const) IFC E.W. Lomberd i
B . CO, 169th Bngineer Bettalion (Const)L’L‘C Lade Prentiss A
i i
i ) Ce LSSIGIBEITS: The 22nd Engineer Deteochment (Well Dri llJ_nb)
1 wag o8s signed to 20th ung:r.:ﬁ.ec, srigede effective 18 October 1967 by GO z
T . 400 from US:iZCV(2) dated 24 HoVvember 1967. This detachment wos further . \
ascigned to the 159th Groun. ‘ "
de ATICEIIG:  The Prigade headquaznters is pres cn'tly stationed
at Dien Koo nrm,, Sese, obout 30 13T B of Saigon (T 02201505)
) 2¢ PEYRS0.2BL, LDMINITRATION, I {ORALIN XD DISCIPLING : . b
| !
ce The following ewards vere hinde by this hecdquerters during ?
the poriod 1 Hovembexn 1967 %o 31 Jemuaxy 1963: ¢ :
N
. 2 :
|
i
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| LVBI-BC FOR DFFICIAL USE OBLY. o Fotrnery 1968
SUDJECT: Operationcl Report - Icssons Learned (RCS-CSTOR-65) for
(uarterly Period inding 31 Jamexry 1958

LMV B0 LRCATTE oRCGE  PH Al
HEC, 20th Bde 0 10 0 3 0 8
34th Group 37 31 27 40 14 1.
79th Group o7 67 37 2 130 4
159th Group 1 80 0 112 10 0

65 1868 64 197 154 15
GRLND TOTAL: 681 ' .

be PERSCIGICL IFPUT: The average assigned strength of the
Brigade was 94.4% of the suthorized strength during the period covered.
During the month of December 1967, the Brigade received very few
replocenents as most of the filler persomnel wexre diverted to the 18th
Engineer Brignde Yo be assigned to & newly activated battclion. This
resulted in sone compenies being at only 70%.£ill, During. the month™ of
Jamiary 1968, this commend sterted receiving filler personncl in large
nvmbers, and the present assigned strength is approximstely 0.2% over
the month of December 1967,

3e INTELLIGEICE .ID COUIMERINTELLIGENCE - SECURITY:

a. During the past three months, the 20th Engineer Brigade
5-2 scction begen to nssume a much lerger volume of work. Increasing
mmbers of tactical operations have greatly incrcesed the number of
classificd documents vhich are handled. In spite of this increese in
docunent handling, the section hos esteblished effective, efficient, and
secure procedures. « detailed SOP for document hendling is nov under
development, and, vhen completed, will be publiched in the form of a reg-
ulation to stenderdize document hendling procedures throughout the Brigade.

) be The widely sprced disposition of Brigade units has contributed
to problems in the handling of documents, particularly in the transmission
ond in the recuirement for continmuous accountings The Brigade 8-2 section
hes published a series of LOI's to suboxdinete units in on abtempt to
insurc thet trensnission-of-document procedures remain in ecccordance
with sound' security procedures.
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AVBI-BC - ’ 29 February 1968 \{
SUBJCT: Operciiousl feport - Iessons Iecrned (RI5-CIT0R-G5) for

H
Quarterly Period Ending %1 Jonunzy 2108

ce In addition %o the storsge, transmission,; and control of
clessified documenis, the Brigede 5-2 Section is nov attempting to came~
pile a listing of “bridges and bridge status throughout -the Brigade AOR,

-It-is ehvisioned izt -tiris project will expend in the futiré to Include

roads, airfields, ports, deposits of engineer materizls, and other
engineer intelligence data often required to support tactical operations.

4o PLAIG, OPSRATICHS L¥D TRATNTRNG:

ae CZOPS: The Brigade operations section was reorganized

-
i

during this renorting period in order to be more closelir aligned with

its mission in the Hepuvlic of Vietnem. Significznt changes were as
follous: .

(1) 'The Operational Sunport Section (0SS) became the TCLD
8=3 Section. Troov operation functions and training vere reassizned
from. the Constrauction Operations Section (COS) to 085,

- (2) %he assistant chief of CO3 vosition vwas transferred to
05S. ’

(3) he responsibility for writing comstruction directives
was transferred from COS to the Engineering and Plans Section (E&P).
Responsibility for the Iines of Commmication (LOC) and Revoiutionary
Develbpment Support was .transferred fron 22 to CO0S, as was the officer
position for those functions.

“(4) The Land (learing Team Liaison officer was transferred
fromE&P to 0SS to complete dssignment of all operational suppdrt operstions
to- 0SS, .

(5) The Construction Operations Section is now responsible
for project direction from the time it is directed until it is conpleted.
This reorganizetion will allow for more on site inspections and increased

-emphadis -on quality control.

_ (6) The ingineering and Flans Section has now been assigned
the responsibility for project develqpment and base development.

b. Construction Operations: 4 listing of current Brigade
Projects is atteched as inclosure 6. This inclosure is a listing of all ‘
directed MCA, Ok and P41 funded projects, less Operationzl wupport
projects. Significant accomplishments of Drigade units during this
period vere:
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AVBI-EC R FOR OFFIGIAL U ONLY 29 February 1968

SUBJECT: Ogerationsl Repori - isssons Lieerned (#C3-C5FOR-65) for
@warterly Period Ending 31 Jamary 1968

it AMOUNTS (THOUSANDS )
Man hours Constiiction .4046.5
Tian hours Operstionel Support .. .- 936,33
Equipment Hours 1275.6
Concrete Placed (Cu Yds) 359
Billets (SF) 400.7
Buildings (Less Billets) (57) 1361.5
Covered Storsge (S7) 76.4
POL Bolted tanks (bbl) . 12.9.
POL Pipelines (Lin feet) 10.5
Stabilized sreas {3q Yds) 3965.6
Fill Hanled (Cu yds% 2543 .4
Rock Crushed (Cu yds) 243.0
Surfaced areas (Sg yds) . 10200

This reporting period ran concurrently with the dry
season, which provided the Brigade with optimum weather conditions for

horizontal constiraction. Rainfzll was extremely light at all construction

sites. 4s of the end of this reporting period, Bien Hoa Army Base,
location of the Brigade Headquarters, had received no rainfall gince 5
December 1967.

¢. Training

(1) Treining activities within the Brigade for the
Teporting pewiod were divided into two categories:

(a) US army/aRVF joint training
(b) US smy training
(2) U5 ~rmy - ARVN Joint Training

(a) The UB sy - AV jeint training program was
initiated in late Hovember 1967 25 a six week engineer refresher
course for select cadre of the 30%th ARVW Engineer Group. Due to
geographical proximity, the 34th and 79th Engineer Groups were tasked
with providing this training to the ARVE engineers. ZImphasis vas
placed on On-The-Job-Training (OJT), with actual US projects being
used as training vehicles. Once the training cyrcle was completed,
ARVN cadre retuimed to their units and trained their own units in US
engineer practices and doctrine.
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AVBI-BC m W@ﬂﬂl WSE @m 29 February 1968

SUBJECT: Operetional Report — Lessons Lesrned (RCS-CSFOR-65) for
T Querterly Period Ending 31 Januery 1968

, (b) The culmination of this training program will
be a unit evaluztion exercise where each 4iRVN engineer unit, under
controlled conditions, will be evaluated by US personnel. This exercise
will be similar. to a US immy ATT in scope, conducted under actual field
conditions. N

(3) _USs iarmy Training

(z) The 20th #ngineer Brigede, in conjunction with the
civiliaen firm, Quinton Engineers, established a quarry school at the Xam
Tom Guarry, located southwest of Long Binh, for the purpose of giving
intense quasrry operations treining to 20th Brigade quarry personnel.
Persons selected to attend this training were required to have at least

6 months remaining in-country so that mzximum benefits m:ght be derived
from their trm.mng.

(b) The scope of this training included blesting
techniques and practices, rock drill operations, crusher operations -
to include site selection criterion - and maintenance praciices for all
types of qusrry equipment.

(4) In addition to the above two major progrems, the
Brigade training continued to revolve around OJT and USAKY Reg 350-1
mandgtory topicse. These are the primary training programs conducted in
Vietnam. .

(5) iLlthough not actually executed during the reporting

yeriod, plans vere finalized for a joint US-LKVN quarry training and

marijuans orientation classes for troop leaders. These two progrems will
be conducted during- the- next reporting period.

5, INSPECTOR GENARLL:

a. The AGI agency for 20th Ingineer Brigade and subordinate

units is USAEW(P)

be This headquarters was notified by letter from UbfuJCV(P)
dated 8 September 1967, subject: Schedule of inmal General Inspections,
that the LGI for this headquarters would be conducted 2-3 June 1968.

<
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LVBI-BC ) m W@m M @NILX 29 February 1968

SUBJECT: Operationzl Report - Lessons Léarned” (RCS-CSFOi-65) for
uarterly Period Ending 31 Jamery 1968

6. ITFORL.TION:

a. With-the acquisition of an air-conditioner the photographic
lzboratory of. the Information Offlce 1s able to process film at the
recommended temperatures of 65° to 75° F. .

b. During the reporting period the information office submtted
1,850 Hormetown News Releases and 540 Feature News stories. No dlfflcultles
were.encountered in submission of the Hometown Hews Releessess- bont:.nu;mg
emphasis on journalistic quality must be stressed to 211 Group IO's in
their Feature News stories. There has been improvément in this area;
hovwever,a need for more improvement still exists.

ce .80 televisioa cove'red the Revolutionary Development project
in Rach Kien, Long =n Province. It is anticipated that the nrlgade will:
r-eceJ.ve more coverage of this type in the future.

de.- “ﬁ.st:i.mates have: heen obtained on publishing a monthly
megezine ¢r semi<annual magazire for the Brigade. The Informatiod ‘6ffice
steff would have to be augmenteC. by the addition of qualified personnel
to publish a monthly magazine, liowever, a semi-yearly magéazine is mthJ.n
the capabilities’of perscnnel presently assigned.

es lLeck of anthorlzed cemera equipment hompers the performance
of some duties of the Informetion Office. The staff has used personal
cameras to perform most of the duties required of this office. _aithorized
equipnent has.been requisitioned but has not yet been received.

7. CIVIC ACTION:

ae The overall impact of civic action activities-is good.
The people rcspond to efforts to help them and seem adaptable to-rew
ideas and concepts. The response is greatest viren the people themselves
participate. In some ceses all the-people went ére the materials and
technical advice, Coopérztion ond coordingtion between Us Military, US "
sgencies, Govermment of Vietnem, and reglom..l govermments is growmg
but more work is nceded in this area.

be £ach group of the 20th Drigade meinteins a well-coordinated
civic action in their respective areas of operation. tstanding examples
are the 34th Group's project at Thoi Eoa Hamlet, the 79th Group's project
Di .n and the 159th Group's civic action and revolutionary development
project at Rach Kien. . measure of the impact of these projects is thet
in Thoi Hog hamlet the VC have entered the village and held classes to
turn the people sgainst the allics, with negative results. The people
remoin loyal to the govermment and have conpletely turned against the VC,

7
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o FOR OFFIGIAL USE OHLY 59 sevruary 1968

SGBJECT: Operational Report - Iessons Learned (RCS-CSPOR-65) for
uartexly Period Inding 31 Jammary 1968

] 8. PQ:T FUHCTI(NS Wz.th the -arrival of the 10lst: alrbome

Division n ‘5 Degember 1967, %he duties and respon51b111t1es of the

'Pbat Coordlnatcr's offzce were transferred to CG; 1018t Lirborne

Division; with the exception 6f.the Central Post FLnd

9+ SIGN:L: -

as Installation of a. temporary telephone system was completed
giving the. Sector Operatlons ~enter control of all bunkers and towers
located in the 20th Engineer Brigade area of responsibility. Service
is presently on o party line basis with odd and even mmbered bunkers
bn separate ¢ircuits. The entire system is to be upgraded to private
line 'service from each bunker to the Sector Operations Center.

be The Sighal Section installed a command alert telephone
clrcult connec-t:.nb the Lommanding General's bunker to ecch Staff
aectlon bunker. The system is e hot loop with five stzations and gives
the Commonding Genersl commend communications. during alerts.

Ce- Temporary relief of a power shortzge for Radio-Teletype
Set LN/GRC-46 was solved by instelling. a 1.5 KW, 28 VDC generator near
thé communicetions building. Reliable, secure commnication via

Redio-Teletype is now routine with the 34th Engineer Group at Vung Tau,
RV,

ds The Signal Section of the 20th Engineer Brigade published
a complete and accurate telephone directory for all units of the Brigade.
fhe directory wes distributed to subordinste units and was effectlve on
"1 Jamiary 1968.

10.. CHuPL.Ii:

a. Chaplain (ITC) Harry G. Campbell Jr wes assigned to replace
“haplain (IIC) John Kenny as the Zrigade Chaplair. Chaplain Kenny
otated with oxders to Madigan General HOS)ltal, Tacoma, Washington.

be. Om 25 Januery, a Group Superv1sor« {..uplains Heeting was .

held at Drigade Headquurters. The Staff Chaplzirn of the 34th, 79th,
and 159th Groups attendea. The following tonics, were, discugseds
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FOR OFFIGIAL USE ONLY,

29 February 1966

SUBJECT: Operational Report - lessoiz Learned. (Ile-CoFOi—oS) for
tnarterly Period Ending.3%1l January 1968 o

isolated :i%

(1)
(2)

(%)
(7)

Gett:l.ng Character Guidence -instructign to all the troops.

Ter

XKy g,

LI

Chapel ettendance.
Air travel i;o isolated units.
Counsellr.g for Compassionate leaves and marital problems.

sdeguate Cathoiic coverage in the 34th Group and

Dzcorations and avards for Chaplains.

Btaff visits by the Brigade Chaplain.

11l Zz2.DJULEDERy CQIPLNY

b

is presently
civiliens were employed as ¥T's, secretaries, intirpreters znd janitors,

COML.iD: The following versonnel were in.commend of EHC
20th #ngineer Brigade from 1 Novembér 1967 through 31 Jamery 1968:

(1)
(2)
(3)

1 Hov 57 - 3 Dec 67: CPT Richard ... Beaumont
4 Dec 67 - 4 Jan $8: 1LT Rohert i.e lohr

5 Jan 68 ~ 31 Jen 68: CPT Kenneth H. Pollard

PERSONTET, ATMIKISTR.TION, MORALZ, DISCIPLIIE

(1)

(2)

Personnel;

(a) Unit; sssigned: 180
{b) Civilizn Labor: 32
Civilian Labor:

~

(2) Authorization for the i 20th fngineer Brigade

40 (4. laborerss During the period, on average of 34

FOR OFFICIAL USE ONLY,
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SUBJECT: Operational Report - Lessons Learned (RCS-CSFOR-65) for
Quarterly Period Ending 31 January 1968

(b) The Brigade CPO has noted a marked improvement by

subordinate units in submitting required reports. Continual effort is

being made to keep units informed about the proper implementation of the
Civilian- Personnel Program. 4 Brigade Reo-ulation is forthcoming.

(3) Morale: Morale is high; however, the absence of a

Service Club has been a problem area: .ree facilities have been upgraded
to include:

(a) Unit B Day Room, 1,000 square feet.

(t) Lccess to one swimming pool.

(¢) Lccess to one 18-hole miniature golf courss.

(d) One photography laboratorys

c. SECURTTY: '
" (1) HEC 20th Brigede provides 8 external cecurity personnel

to man 2 of the 49 bunkers on ‘the Bien Hoa irmy Base perimeter. The
hea.dqua.rters commandant controls security of ome-fourth of the Lamy

bese perimeter and has units in his sector of responsibility OPCON
to him for security purposes. .

(2) TIn eddition to perimeter guard requirements, HHC also

- maintains an :interior guard i‘orce of 6 men to secure 2 posts..

" do PLLNS, OPERLTIONS LED Tm.Imwc

(1) Plans: Presently, plans include the upgrading of the
company ares by plg.c:.ng crushed rock as welkways for the rainy season

end the building of a concrete platform at the rear of the unit Mess

Hall to improve mess sanitation and to continue- sm@bagging as required.

(2) Operations: Standard operating Procedures: continued
to be followed during the reporting periods Constmctlon projects have
included bunkers, sandbagging, billets. and mess improvement and one
Utilities-Lrmorer-Cerenter building which'is 50% complete. Unit Motor
Pool parking aree wes oiled for dust control.

10
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AVBI-FC KOR CFFIGMAL USE OWLY Febrlmzy 1968

SUBJEG2: Jpemotionzl Report - Joswons Leorned (2CS-CRWOR-65) for
Gz “oxly Period Ending 3. Jamuery 1966

3) Dreining: Unit training continued LM USLRY Regulation
350-1, .dditionel weapons troining has boen conducted with emphosis on
the opeiation and employment of the M-60, M-T9 and Claymore mine, as
vell as proper meirsencnce of =11 M-16 components. Off duty time is being
used ‘o train voluniecis in ¢ preperatory course for ilmy Drill Sergcents
to 2id In Tilling the present gop of 3,000 Drill Scrgeants neeceds

c:" SUPFLY: Dzmends for TOE cquipment and station property are
I% soiisiied. There is usually a 60-90 day porind between the date the
requisition is irnitisted and the date the property is roceivod. The
demand for expendeble supplics for the operation of Erigade Headguerters
continues to cxceed the supply available throuzh normal direct support
unitse (i.c. Misccgraph Frper (8" x 103") and Stencil Correction Fluid)

fo MLINFELNGR: This unit has meintaired a 20 deadline rote
in reportebic items during the pericd. Mainteinirg edequate parts is
causing no oprrationcl problems; however, this unit experiences slow
resutts in obtcining ifems requisitioned for Tiv os was reported in the
lest period.

ge CIIC LFTLIRS: This unit has helped support Hoa Mai orphancge
in Dien Hon Pxmovince since early November with food. A Christmas Party
was given on Christuas Day in which Enlisted perscmnel, 1CO's and Officers
participased. Plens were mede to place a pump in the orphanage's well and
screen the slecping cvers and mirsery of the orphansge. Continued cmphesis
i3 placed on “he subject: '"Viethemese - imericen Relationship" zelevant to
SVN cenbrol, convey control and Vietnemese custons.
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SURJECT:- Opcratlonal Report = Lessons Learned (nﬂS.CQFOJ_és) for
Quarier;y Period Ending 31 Jamiary 1968

BCTION II - PART I LESSONS LEARNED
;"; %é v, ! & Seinen
| TTEM:  Ldne Stabiiization
. DISCUSSION: Soils in the Mekong Delta eonisist of clays, silts,
and fine -sgndS; The complete lack of local rock for construction has

SpurtTed the use of Fock substltutes in constructlon practices. Lime
stablllzatlon has been used to prepare airfield subgrades withifi the

] Delta with such promls1ng results that this practice is belng expanded
- to: other constiiétion projects,

. OBSEAVATION: That 1ime stabilization of clay s01ls, in
non;unction with the por+1“nd éement stabiliZation of sandy soils, is

effectively -and efilclently rediucing rock fequirements for construction
in the Deltas

2 Lég.iét;_' ¢s

DISCdSSION° It has occurred many times that a plece of
tracked eqiiipient is run until the tracks are worn out before the unit
requisitions rew trﬂcks-as a Pésult the piece of equipment is

non-operat10nal until the fiew tracks are issued. This causes mahy
equipment houis 1lost waiting for tracks.

OBSERVATION: {nit should initiate procedires to forecast
When tracks will be neéded and submit their requisition early enough

to insire their being on hand whefi required.

ITin: Iﬁcompleté ahd missent TAERS Formis

DISCUSSIOH: It has becéme apparent that unit persohnel who
process TLERS forms are not knouledgeable vith the mainténance or
dlsposition of these forms: As a result imuch time is lost in returning
-completed forms for correction and resubmlssion or for rerouting,

OBSERVATION» Unit commander shoula initiaté a training program
t6 instrict personhel in the proper methods of naintaining and
processing of TAERS forms, Unit commanders should also monitor the
submission of tueése forms for completehess,

ITEM: * Proper maintendnce of Engine Mr Filtérs-

DISCUSSION: Mafiy-hours of engine Jife arve lost as & result of

12
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SUBJECT; Operational Report - Lessons Learned (#CS-CSFOR-65) for
’ Quarterly Period Ending 31 January 1968

ruming an engine with a dirty, or,unserviceable air filter. When
‘dirt is allowed to enter the engine and come in contact with the moving
parts, the wear of these parts is greatly multlnlled and the life of
the engine is drastically reduced, N U R

It isneaessary as a result of the high rate of engine failures
that occur in Vietnam that emphasis be placed on the proper techniques
of cleaning and servicing these filters.

OBSEAVATIOS: Unit commanders should initiate a program within
their units to inspect and to service air cleaners and also initiate a
program to teach operators the proper techniques for cleaning and servicing
of air filters,

ITEM: Preoperational Inspection of New Equipment arriving-
in-country. ’

DISCUSSION: Several incidents have occurred where new equip-
ment arriving has been damaged as a result of shipment and further
damaged by the receiving unit placing the equipmert intc operation
without first meking the required preopecrational inspections and services.

OBSEVATION: It is imperative that all newly arrived equip-
ment receive a preoperational inspection to detect any damage as a result
of shipment and to prevent further damage if operated.

3, Civic fction
ITEM: Maximum public benefit from Civic fLction

DISCUSSION: 1In order to insure maximum public benefit from
civic action activity, i.e., projects are performed and/or built where
the need is greatest, coordination should be made with local forces
and goveroment officials,

OBSERVATION: Those projects that have run smoothest and
achioved maximum benefit have been those that were coordinated with
local and regional goverament officials.

ITEM:  Achieving maximum public impact from Civic Action

DISCUSSION: The meximum public impact from c1vié action
projects, i.e., making the people realize that the project is to help
them and is not just a gift, should be obtaincd.,

OBSERVATION: Those projects in which the pecple have worked
themselves and made personal socrifices have achieved maximum impact.

13
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] SUBJECT: Operational Report - Leszscis Learned (ACS-C3FOR-65) for
. Quarterly Pcriod Ending 31 Janvery 1968
The bond between the people end the U.S. is greater than if the U.S.
has presented the prcject as a gift,

4. Surgeon
ITEM: Rotation of Battalion Surgeons

DISCUSSION: Each engineer battalion within this command is

authorized according to their TOXE a surgeon (MOS 2 00). In addition

to the professicnal requirements placed on the surgeon, he also serves

in an advisory and administrative capacity. &5 a member of the battalion

, staff, he keeps the commander informed regarding the health of the

‘ command and advises him on 211 medical natters pertinent to the command's
activities and future operations. In his administrative role, he -
exercises complete control of all medical activities in the care of the

- sick and wounded., The professional responsibilities include: Evaluation
of fitness for duty, the practice of preventive and therapeutic medicine, {
analysis of the medical and physical condition of patients and the
primary treatment of the diseased and inJured. Presently, serving in
the capacity of a battalion surgeon, there is very little challenge to
the task, and in a professional sense the rewards are meager,

OBSERVLTION: Tn the pajority of cases, battalion surgeons are
unable to transfer from ficld units to hospital or dispensary duty.
Thé reason behind this is uscally that the needs of the command determine
the placement of a surgean, A suitable recplacement cannot easily be ’
provided bucause the influx of doctors is not that great except during
the fall of the year. At that time the majority of positions are.filled
both in field units and medical units. Those persons assigned to
medical units are secure in the fact that they can remain there unless
levied by the major command, On the other hand the surgeon in the field
who desires to practice more and better medicine at least dur*ng half E
of his tour submits a request for transfer. This request is usually ;
approved at the lowcr levels but with the stipulation that suiteble i

replacement be provided. Since very few doctors in medical units
desire a transfer to a field unit, very few exchanges can be made.

Some system should be improvised whereby surgeons could be
rotated after a reasonable period of service from line units to the
hospital or medicel dispensary. This would afford a greater number of
the physicians a chance to practice medicine in the fashion that they
have been trained to do. It would also introduce a greater number of
doctors to the high quality of medical care afforded theisdck.and-injured,
in the hostile environment., More physicians, in the long run, would
develop a taste for military medicine,

14
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SUBJECT: Operational leport - Lessons Learned (2CS-CSFO&-65) for
Quarterly Period Ending 31 January 1968

5. Chaplain
ITEM: Character Guidance

DISCUSSION: Due to the pressure of accomplishing missions and
having troops.in isolatod arcas;:Zharacter:Guidance 4s net the cffoctive
Command tool it should be. Chaplains are using the wrltten briefing
sheets to reach people who cannot attend lectures. Theése are generally
not read and do not take the place of oral imstruction, It is impossi-
ble for a Chaplain to reach all the troops duc to transportation
limitations. To be effective, all troops must receive the lectire.

OBSERVATION: Greater Command emphesis should be placed on the
importance -of Character Guidance, Consideraticn should be given ‘to
Platoon lead:rs being responsible for giving theseé talks to the troops.
These young Officers talk the language of the troops and would have
greater effect than a Chaplain who is expected to pronounce moral
principles, This also would be good training for the leader who is
responsible for the physical welfare as well as the gpiritial and moral
welfare of his troops.

ITEM: Dhapel Lbtendance

7 " DISCUSSION: Chapel attendance is below normal standards in all
Brigade Units. In many unitc mandatory training is held at the same
time as Church Services. Troops must meke a choice. This is a décision
which an EM or Officer should not have to meke, Without reservation
he should be able to attend Chapel. Some Chapel Services are not
attractive; poor preaching,- and masits;. These all are factors for poor
Chapel attendance, .

OBSERV..TION: Whenever the mission permits, men should be given
the time to attend Chepel without other training sessions being held
simultaneously placing the men in a position of having to mcke a
decision. The Group Chﬂplolns should hold monthly training sessions for
their Chaplains on the importance of timsly and interesting Sermorns.

ITEM: Counselling

DISCUSSION: Many Chaplains are not being honest to the person
with compassionate problems. No matter what the problem at home, a
person neturally wents to go. Young Chaplains with their first overseas
tour are too sympathetic., They readily agree that the person should
go: home and so indicate by letter which builds false hope. Higher-
Headquarters has to disapprove most of these ‘because they do not fall
'Jl‘bhln ex:Lsting oriteris,

15
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SUBJECT: Operational Report - Lesscns Learned (.1CS-CSF04-65) for
Quarterly Period Ending 31 January 1968

OBSERVATION: Monthly Group Chaplains Conferences should be
‘held to instruct the Chaplains on’existing .regulations perteining to
such things as conpassionate leaves, dctyal cases and recommended
counseling should be discussed with HiCV and USAaV Regulations used
for guidance. Chaplain should spend time with the Group Chaplains to

encourage and .recomnend new approaches for Chaplain ictivities in the
20th Engineer Brigade,

SECTION II PART IT RECOMMENDATIONS
Civia Aetion

-RECOMMENDATION: The closest coordination with local officials

1s urged. 4lso-these officials should be givels maxinum public credit

and recognition. for their efforts, however small,

RECOMENDATION;.  The people should be invited and encouraged
to work on any civic action project. In fact the project should be set
up to allov the people to take a large part in its completion,

- LAy
- {
L/"\/{/% \‘fvl}'p*?nw
CURTIS, CEAPMAN
Brigadier General, USA
v : ., Commanding
6 Inclosures )
1-20th Engineer Brigede Organizational Chart
2~Interna] Brigade Omganization

L.

4-Brigadé Sectors of Responsibility '
5-Uhit-LQCations ‘ Withdrawn, Hqs, DA

e B9

DISTRIBUTION:

3-(1-thru Chammels)-ACSFOR DA
2-v/1st Ind)-ACSFOR DA (Airmail)

2-CINC USARPiC, 4TTI:. CPOT-OF (Aimmail)
5-CG, USARV, ATTN: AVGC-DH (Courier)
8-CG, USARCV(P), ATTH: AVCC-P&O (Couwier)
1-CG, US Army Engireer Center, ATTH:
- Historicel Officer, USAES (Airmail)
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AVCC-P&O (29 Feb 68) 1st Ind
SIRJECT: Cperational Report-Lessons Learned (iCS CSFOR-65) For Quarterly

Period Ending 31 Jan 66

HEADQUARTERS, UNITZD STATES ARiY ENGI*WIR COMMARD
VIETNAM (PROV), ATO 96L91 15 MAR 1968

T0: Commanding Ceneral, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

The attached ORLL submitted by the 20th Engineer Brigade, has been
reviewed by this headquarters and is considered adequate.

/éw%u{ /7, Ge €

it
RICHARD B. BIRD
~ Captain, AGC

Assistant Adjutant General

FOR THE COMMANDER:
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AVHGS-3ST (29 Feb 68) 24 Inc
SUBc £T: Operationzl Report-Lessons Learned (HCS=CSFOii~t5) for
.Guarterly Period énding 31 Janu ry 1G68.

Hik.» UARTERS, US ARMY VIATHAM, AFO San Francisco 96375
T0: Commander in Chief, United States Army, Facific, ATIN: GPOP-DT, 20MAR 196p
AEG 96558

1. This headquarters has reviewed the Operational Report-Lessons Leerned
for the quarterly period ending 31 January 1968 from Heaccuarters, 20th Engi-
neer Brigace (WGENAA) as indorsed.

2. Concur witz report as incorsed. Heport is considered adequate.

3. A copy of this-ind:rsement will be furnished to the reporting unit
through channels, -

FOi THs COMMANOER: ) 3 ’M h

CHARLES A, BYRD
Major, AGC

Assistan! Vdjytapy General

Copy furnished:.
HQ, USAECV (R)
HG, 20th Yngr Bde: -




GPOP-DT (29 Feb 68) 3d Ind

SUBJECT: Operational Report of HQ, 20th Engr Bde for Period Ending
31 January 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 3 APR 1968

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject repcrt and forwarding indorse-
ments and concurs in the report as indorsed.

K. F. OSBOURN

MAJ, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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IN REPLY REFER TO

AGAM-P (M) (9 Apr 68)

SUBJECT: Operational Report
Force Vietnam, Period Ending 31 January 1968 (U)

SEE

1.

2.

DISTRIBUTION

CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

FOR OT RD 681192 12 April 1968

- Lessons Learned, Headquarters, II Field

Subject report is forwarded for review and evaluation in accord-
ance with paragraph 5b, AR 525-15. Evaluations and corrective actions
should be reported to ACSFOR OT RD, Operational Reports Branch, within
90 days of receipt of covering letter.

Information contained in

this report is provided to insure appro-

priate benefits in the future from lessons learned during current
operations and may be adapted for use in ?eveloping training material.

BY ORDER OF THE SECRETARY OF THE ARMY:
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Commanding Generals

US Continental Army Command
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KENNETH G. WICKHAM
Major General, USA
The Adjutant General o

US Army Combat Developments Command
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Army War College

Army Command and General Staff College
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Army Artillery and Missi
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Army Infantry School
Army Intelligence School

le School
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OFSRATIUNAL RirORT POR PERIOD INDING 31 OCTABLR 1967
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CONFIDENTIAL

DEPARTMENT CF THE ARMY
HRADJARTERS, II FIELD FORCE VIETHAM
A¥O San Prancisco 96266

AVFBC-RE-H 29 February 1968

SUBJECT: Operationsl Report-lessons Learned for the Quarterly Period
Ending 31 January 1968 (RCS CSPOR-65) (W-DHO-20-A) (U)

T0: SEs DISTRIBUTION

SECTION I
SIGNIFL CPI7 ITTES

1. (c) cOMMND:

a. Daring the quarter there were five mejor changes in the
ataff, II TIPORCEV,

(1) On 20 Jamuary 1968, Major General Keith L. ware
boom the Deputy Commanding Qemsral, II FFORCEV, replaocing Major
QGoenersi Gsorge S. Eckhardt. General Ware had previously served as
Depaty Commander I FPORCEV. .

(2) On 2 November 1967, Colonsl Joseph D. Mitchell
became the Deputy Chief of Staff. Colonel Mitchell previously served as
Commanding Offioer, 24 Brigade, 101st iirborme Idvision. He replaced
Colonel Robert H. Offlay.

(3) On 24 Jamary 1968, Colonsl Julien H. LePuge becams
the Provost Marshal, II FPORCEN, after an agsigmment as Cosmanding
Offiocer, 89th Military Polioe Group. He replaced Colonel Paul B, Duruz.

(4) On 30 Jamuary 1968, Colonsl Joseph A. Janser; becams
the Engineer, II FFORCEY. Before his pressnt assignment he was Aesistant
Chief of Staff, PM), US Army Baginesr Command, Vietnam. He replaced
Colonel Arthur T. Surkamp.

(5) On 22 Jamaaxy 1968, Lieutenant Colonel Willism V¥,
Muroko decame the Rsadquarters Comeandant, II FPORCEV., Prior to his
assignment he was en instruotor supervisor at Fort Sill, Oklahoma.
He replaced Lieutenant Colomsl John P. Lamb.

b. The overall assigned/sttached strength of II PFORCEY
inoreased during this quarter. A comparison at the end of the last
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3UBJECT: Operational Report-Lessons leamed for the Quarterly Period
Ending 31 January 1968 (RC5 CsSPOR-65) {W-DHO-TC-A) (U)

four reporting periods fcllowa;

T3 OFFICSR WARBANT QFFIC:R ENLISTD MeN
30 April 67 359 36 3503
31 July 67 332 37 3248
31 Get 67 323 34 2807
31 .an 68 334 26 2915

¢. II FFUKCEV Order of Battle, to include location and the
control headquartera is shown as Iuclosure 1.

d. A sketch showing the III Corps Tactical Zone (C12) with
major unit CP locations is shown in Inclosure 2.

2. (POUU) PuRSONN:L, HSALTH, MORALZ, SAFETY ANy DISCIPLINS:

a. The personnel situation within units agsigned, attached
or under the operational control of II Field Force Vietnam remains
satisfactory.

b Vigorous implementation of the UsARY infusion program
has resulted in reduced rotational humps in all units within the
command. Continued participation in this program will solve rota-
tional hump rsblems in II Fi*ORCLV units within gix months.

¢. The critical shortages in MO3 31M (Radio Relay and Car-
rier Attendant) and 13 (Automatic Jeapons Crewrran) reported in the
last quarter's ORLL were eliminated by personnel replacements pro-
vided by higher headquarters.

d. The G1 ana AG sections assisted newly arrived administra-
tive elements of the 101st Airborne Division in establishing initial
operations. Coordination visits were madey applicable publications
were provided and limited duplicating and reproduction support render-
ed. .

e. 3Since 1 November, the AG section published two AG News-
letters. These newsletters contained information in the personnel
field of interest and included an index to all previous editions. It
is anticipited that additional editions will be published in the forth-
coming quarier.

f. During the period 1 November 1967 to 31 January 1968,

the Awards and Decorations Division processed, approved and issued
awards as follows:
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Silver 17 .
Distinguished Flying Cross o]
Soldier's Medal 0
Bronze “*ar Medal 96
Air Medal 19
Army Commendation Medal 69
Purple Heart 42
TOTAL 343

. 8. Development of the II FFORCEV base camp continucd satis—
factorily, Status of significant projects as of 31 January 1968
follows:

(1) Tropical Construction BOQ - completed.

(2) EM Club - completed,

(3) KCO Club ~ 80% completed.

(4) officers Club - 30% completed.
h. The health of the command continues to be excellent.
i, Morale of the troops continues i~ be at a high level,

During the reparting pesriod a total of 2 USC shows visited the hesd-
quarters area,

3. (C) INTELLIGELNCE AND COUNTERINTELLIGENCE:

a. Intelligence aspects of tactical operations conducted in
the II FFORCLV area are discussed in ORIL submitied by units under
oppra‘icml control of this headquarters.
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b. Intelligence Collection:

(1) Prior to the arrivel of the 101st Airborne Divisiou,
it was expected that it would be assicned a tactical area of interest
(TAOI). A4s noted in the previous report, it vas expected that u reviesed
II FFORCSV sssential Elements of Information (HEI) would then be published
with a new collection plan; however, the 101st Division was not given a
specific TAOI. A new list of II FFORCEV =il wos publiched and dis-
seminated to ma or OrClLi units, including the 101st Airborne bivision
vithout revision or the collection plan. This coxnsolidated list of
II PFORC=V information requirements is tne Iirst guidance of its kind
to be ublished by this headrjuarters. The &3l do not apecifically
incorporate the requirements set forti in the MACV Intelligence Col-
lection Plan, but rather were vublished as being complementary to
that Hlan.

(2) The Intelligence Coordination and Zxploitatior. fox
attack on VC Infrastructure (C) (ICEX) program made congiderable pro-
gress during this revortin;: period. District Intellisence and Gpera-
tions Coordination Centers (DIOCC) werce egtablished in 51 of the 53
districts in III CTZ. The two districts without centers were in the
Rung sat special Zone (F_,;'SZ). Close liaison was established tetween
Us units and many of the DIUCC, allewiny for a free exchange of in-
formation between the agencies. Additionally, during the closing
days of the reporting periced, this headquarters begam to initiate
direct contact with the DIUCC to better utilize their services and
obtain information on a more timely basis. The DICCC emphasized the
collection of and reaction to tactical intelligence vather than to
intellipgenc: pertaining to the infrastructure during this revorting
period. This did not mean that the latter effort was neglected;
considerable results agoainst the infrastructure were achieved. In
the field of tactical intelligence collection and reaction, the
DiUCC conducted a number of very successful small unit operations
against the VC. The table below indicates thoge districts ‘having
DIOCC in place and the provirces in whioh those districts are located
as of 30 January 19683

Province Pistricta

Bien Hoa Tan Uyen, GCory; Thanh, Duc Tu, Di An, Long
Thanh, Nhon Trach

Binh Tuy Ham Taa, Tanh Linh, Hoai Duc

Long Khanh Xuan Loc, Dinh Quan, Kiem Tan

Fhuoc Tuy Long Lle, Long Dien, Dat Do, Duc Thanh, Xuyen
Moc

4
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Lrovinee Ddistricts

dau Kghia Phu Duc, Cu Chi, Duc Hou, Due Hue

Low; in Bink Phuoc, Tan Tru, Ben Iuc, Thu Thua,
Thanh Due, Can Duoc, Rach Kien

oy lidnh Phu Xhuon+:, thuoc I'inh, Hieu Thien, Khiew anh

Gia pinh Tan Binh, Go Vau, jioc Llion, Thu uc, Nha 3e,
Binl: Chanh

Binh Duong Chau Thanh, Lai Thieu. Ben Caty Fhu Joa,
Tri Tam, Fhu Giao

Binh Lon« 4n Loc, Loc Winiiy, Chon Thanh

Phuoe Lo Phuoc Binh, Bo vuc, Duc rhony;y Don Luan

(3) The new precedure for reporting information obtained
from prisoners of war and ralliers, initiated in the previous quarter,
provid successf.l. s5till fiwtler improvements are beings gought which
will enable this tyye of informetion to be disseminated on an even
mor« timely basis,

{4) The G2 II FFORCEV Intellisence ADP system was ex-
prnded during the reportingy period.  To bettar identifv eveny activities
cozurring in e given area, all fiaendly iritiated actions, nrisoner of
var deta, incidents of firing on eireraft, mines and boohy traps, RF/¥F
OP attaclis, underground fortifications ang military structures destroyed,
werw ddded. The sroject to add July 1967 data was recertly comnleted
and files containing six months of data are now availavle for compura=-
tive survoses. In order to better wrocess the increased number of
items recorded, an IBM card puncher was acquired. An enlisted man was
treirved to operate the juncher and the approximate daily ouiput is 200
cards. Over 18,0C) ca'ds are now in the system. A new prorram wos
written in order to have a monthly readout by pgrid square. This new
brogrem, when wdded 0 the readont by date/time and by type of incident,
vill give better coveruyre for targetir: and order of battle pul ooses.
There are plans to further expand the aystem to develon a data bank
v order of Lattle for VC irregular forces.

(5) 62 air:
(a) During the period covercd hy this report, the
OV-1C (Red iaze) assets of the 73d Surveillance Airplane Company (SAC)
were increased Ly one new aireraft fora total of four. 41l aircraft

are nov equipped with the AN/UAS-4A Infrared Sensor system. This
system is more sensitive thau the previocusly used item and it ig

5
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expected that imegery quality will improve; however, during the dry
seagson, the presence of natural and man-made fires throughout the III
CTZ coused increasing difficulty in the discrimination of Red Haze
emissions. This situation is expected to continue through the remain-
der of the dry season.

(b) Special maximum surveillance cfforts were
conducted during the tiuce periods which occurred during this quarter.
The Christmas truce extended from 241800 to 251800 December 1967 and
the New Year truce {rom 311800 December 1967 to 020600 January 1968.
The TuT truce began at 291800 January 4968 and was cancelled by the
GVil at 300930 January 1968 due 10 the unprincipied violations on the
part or the VC. Cancellation of the TilT truce did not cancel the
concentrated SLAR/HED HAZE coverage of selected areas in the TACI.
This coverage extended into the new reporting period due to the enemy
offensive. During the earlier truce periods, a successful effort was
made to provide 24 hour coverage along the Cambodian border and the
coast line of III CTZ. During these periods, a coordinated effort was
effected using the assets of the 1st Infantry Division Aerial Surveil-
lance and Target Acquisition Platoon (ASTAP), the 73d SAC, army and
Air Force O-1 aircraft, and the assets provided by the 460th Tactical
Reconnaissence Wing {TRW) of the 7th USAF. The reconnaissance effort
thus effected provided excellent information on VC/NVA routes of move=
ment into the III CTZ. One of the most active areas revealed was in
the vicinity of #9540 during the New Year truce period. This area
was characterized by a buildup on the evenings preceding the truce,
excepticnally heavy activity on the first night of the truce, a general
tapering off of activity after the truce, and a coemplete absence of
activity two days following the truce. The volume of surveillance
effected during these speciasl periods can be maintained only for limit-
ed periods of time due to maintenance requirements necessary to insure
vroper functioning of aircraft and sensor systems. The assets enumergted
asbove provided aerial coveragr of suspected enemy activity in the fol-
lowins; manner during the truce periodss

1 VR reconnaissance aircraft of the 73d SAC
covered the III1 CTZ border with Cambodia and the coastline for a
minimm of twelve flying hours daily.

2 During the hours of darkness, each portion
of the III CTZ was covered with SLAR once each hour. These missions
were conducted by the 1st ASTAP and the 73d SAC.

Red Haze missions were conducted by all
elements. The 18t ASTAP and the 73d SAC concentrated primarily cn
the border arca while the 460th TRW principally covered the main VC/
NVA bage areas.

(6) There were continuing indications that the VG were
experiencing serious diffioulties as a result of Allied operations.

6
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P2placement from local resources of combat losses and ralliers appeared
to be a particularly acute problem, (In this connection, it is believed
that the infiltration of NVA replacements was increased to a creat de-
gree). Coercive measures ag.inst the local populace, the draf'ting of
boys fiftecn years of age, heavier taxation were some of the measures
being resorted to by the VC. iven these measures did not enablie the

VC to repluce their personnel losses from locally available resources.
Tne only recourse was the utilization o NVA invaders. The Tth EVA
Division and the 88th NVA Regiment are probably almost wholly composed
o IIVA personnel. Of the five VC regiments in III CT4, it was esti-
mated that the one having the smallest propoxtion of NVA personnel had
353 and the regiment having the most had 75 such persomnnel, Zven at
the VC LF battalion level, NVA persommnel are oresent in strength. In-
dications were that thc D440 LF Battalion of VC Ba Bien province has
75-80+5 KVA personnel.

(7) Documents and PW gources of information continued to
indicate a food shortage emong VC forces. Therc is little doubt that
Allied overations forced changes in supply routes and made all routes
mere hazardous during the reporting period. Nevertheless, the eneny
proved his resourcefulness once again by almost totally re-arming his
forces with a new family of weapong (AK assault rifles, rocket launch-
ers, 122mm rockets). (Comment: Appearance of these weapons in larpe
numbers will substantially increase the VC firepower and, consequently,
alter the situation whereby the Allied forces had enjoyed overwhelming
fire superiority in any situation. This mgy alter the course of small
unit engagementgs. )

c. Targeting 3ysimi: he @2 Targets Division develope’ an
improved targeting syston which provided timely targets based on all
source intelligence indicaiors. The division provided targets for
artillery, combat sky spots and B52 assets. The gystem included a
current area analysis of the III C7Z basec on terrain analysis and g
continual study of enemy tactics and habits. Superimnosed uvwon that
analysis vwas a daily plot of intellirence indicators of enemy activity.
The indicators included intelligence re, orts, contacts, sightings, at-
tacks by fire and ground attacks, booby traps, "people sniffer" weturns
and caches. Approximately 300 such indicators occurred in III CTZ
each day and were meticulously plotted and graphically retained for
one week. .nemy installations werc then targeted within the concentrated
arca of activity, collated with the area analysis and targeted for the
most avropriate available asset. Finally, the system provided a rapid
megns of evaluating Agent Reports of enemy concentrations, VR sight-
ingm and photography readouts.

d. Description and Recapitulation of Enemy Order of Battle:

(1) Description: The Central Office of South Vietnam
(COSVY) continued as the supreme military and political headquarters

7
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for the VC in SVN and divided all territ in the II FFORCEV TAOI

into Military Regions (MR) Sub-Regions ((S,B and other provinces or

sones, The precise politicel districting of all the territory is

8till not known with certainty; however, it is known that some boundariee
recently underwent significant realignment, In October/November 1367,
MRI, MR, and Long AN province of MR2 wers divided into new arsas designated
as SR 1 through 5, U-1 and the metropolitan area of Saigon. War Zones

C and D, Tay Ninh and Ba Bien provinces, formerly parts of MR1, appear
now to be separate entities, tut this is uncertain as is their relation-
ship to COSVN, The Sub-regions, U-1 and the Saigon area are directly
subordinete to COSVN, New boundaries zre shown on Inclosure 3,

(2) Significant Order of Battle Developmentu.

(a) Informetion gained from documents, }'7, and Hoi
Chanh indicated the formation of a new VC LF Bn, designated L.{0O in
the former Ba Bien Province, Cadre for the battalion was extracted
fran the D445 VC LF Infantry Battelion and other local force units in
the area. The battalion, composed of an estimated 75% NVA personnel,
was organized into three rifle companies and ome combat support company.

(b) On 27 November 1967, B/7/RAR captwed a copy of
a resolution adopted at a conference held in April 1967, The resolution
predicted that the Allied forces would sesk to create a “no-wan's®
land between the populated areas of Saigon and the VC bases in the
mountains to the north, The main objective would be the VC bases in
War Zone "C", To counter thoss operations, MRl and MR, were to co-
operate in extending "a steel belt"™ around the center of Allied/RVNAF
activity, (the Sagion area), Ths resolution called attention to de-
ficiencles of the VC forces, e. z., slow development of guerilla warfare,
ineffective "three-pronged attacks®, lack of determination and aggressive-
nesa and poor leadership. To insure success, the deficiencies would
have to be overcome, Partial alleviation of the problems could be
achieved by infiltration of agents into Allied/RVNAF bases, increased
harrassment to rear areas so as to neutralise millitary potential,
and frustration of the Rural Pacification Program. The MRl Party Com-
mitte indicated that their region was the most favorable area for the
destruction of enemy (illied )} forces and also offered the great~
eat potential for attacks on Saigon~Cholon,

{c¢) A ocaptured financial report prepared by the Rear
Sarvice Staff of MRl provided an estimata of expsnditures to be incurred
by the VC Dong Nai Infantry Regiment during the 4th quarter of 1967,
Included were pocket money allewances for 29 battalion and regimental
cadre, 369 company cadre and 196 soldiers, The total atrength of 2362
listed in the document tended to comfirm a previous report which indi-
cated the strength of this regiment as being 2260, That strength labels
it as the largeat regiment in III CTZ,

8
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{d) An undated draft plan of the CO3Vi Forward
supnl> Council for 1967, directed subordinate wnits to "double their
efforts to meet the ineressing war requirements, motivate the ronula-
ticn to increase farm production... and algo mobilize mannower anu
em.;loy reaourcaes of the areas controlled by the VC, disvuted :1vas and
areas controlled by thc GVN to serve the front line. "The draft ir-
dicited that the low VC farm production and heavy Allied/RVI.F destruc~
tion of sup:ly depots had severely limited VC food storuge cuarab™ iily.
Intense Allied/RVIIAF operations also had disrupted VC supply lines by
blockiwy: entry-exit .oints, denyin the VC uge of major lineg of
comuunicatinn and destroyin base areas. These operetion: forced iue
Vii to "deuend entirely on the population for provisions."

(e) an wnisted plan oif activiiy, vrevareu by the
Jermanent section of the Forwar:d supuply Council Ba Bien ¥rovince, [or
the second quarter of 1967, stated that the Cowneil cttained only 15
10 257 of the :vescribed quotas in the procurement of fo-u s nplics and
recruitment of civilian laborers for the first quarter ol 1967. It was
required to jrocure for the second quarter of 1967 twice as :mci: food
ond twice as many civilian leborers as in the first quarter of 1967.
4 revort dated 20 July 1967, stuted that the continuvous attacks by
Allied/RV]:AF troops, pacification activities ani Chiew Iioi activities
afferted the food procurement effoits ofi the Province. a3 a result,
only 17% of the provincial requirement for recruituent of civilian
laborers ani srocurement of food was met during the second qu.rter.
An undated draft v»lan for the last quarter of 1957, ant the first
juarter of 1958, stated that the Ba Bien Frovince Forward suppl:
Council was faciry: a criticzl situation which rosulted from the tigut
control exercised by elements of the US and Australian forces on lines
of communicution. Procurement of provisions and the vrecruitment of
civiliap leborers were greatly limited. inally, the document -=*ated
that the manpower and economic resources of Ba Dien Province verc under
Allied control. Therefore, to meet the logistical demands, it wus
mandatory that efforts be centered on the develonment of V{ installa-
tions in GVI: ureas.

(f) An undated document, clessified "3JCRsT", pro=-
viced olitical reo:ientation. It dealt with Allied capabilities and
intentions during the 1967-60 ‘/inter-Sprin; Campaign. It anticipated
the "culminating point” ol the war by this tine and uryed cpecial er-
forts to weur down TS and kvi. forees. Such efforts woula lead to condi-
tions rlavorable for the formation or a c¢oalition ¢overnment in which
the WLPSVH would play a key role, It was pointed out that 'goglition
.ovemment will be only a strotagem Lo dective the eneny." Its main
politicel .urpose weuld be tu compel US [orces to withdrav from SWN
because of political mressurc. A document doted 20 Aw;ust 1967 indie
¢uted thet, "In order to have seace talks and to win at the peace
c.nference, it is mandatory to destroy morc eneryy troups and to be
nore otoreacive in the diplomatic field. e must accent peacc negotia-
tions, but L ace talks do not help us reach owr main objective-rovern-
ment under our control. It only confirms a diplomatic victory and is

9
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a stratagem vhich aims at supportin the three pronged attack.” A
. jor VC ofiensive is cited as the way 10 brine veaceit’lis and to
provide a favoreble bar/aining position. Recogniticn of the VIRV
as wart or . coalition government would wesumably lead to the with-
draval of US forces, thus creating conditions favorable to conplete
military, olitical and social vietory for the VC.

(g) On 20 Fove wer 1967, allier DAl’ Vai' CHIZN, a
member 0. the 267th VC lisin Force Infantry .attaliun/MR2, stated thut
21l or the officers in the 267th “attalion were BVA. .an unidentified
WVa ri captured on 16 Decem*-r 1967 reported that he hid infiltrated
from I'VIi with 20 othexr liVA soldiers and hou arrived in $vii in Septem-
ber. The PJ re.crted that apprexdimately 25 of the 267th Battalion
ic WVa. (Comment: “hese reports suggested that the V¢ in IV CTZ
arc no lowyer ablc to zcquire needed renlacements frow indigenous nen-
paVeT TCSOUTCCS. )

(h) 1Interrogation of PW NGUYZW VAL 3A of the BINI
47! Zlement/lR4 revealed information regarding recruitment problems
in that avea. According tc BA, during the period 1966-1967, despite
an intensive recruitings campaign, not a single person was recruited
in BINH TAN District. All villare chiefs claimed to have only a
slkeleton force of men in their villaoges and would not consent to losing
any of them. Apparently, the 6th VC LF Infantry Batialion was not al-
lowed %o recruit from outside its own arez and MR4 HQ was able to supply
only three men as replacements after levying guerilla units in the
arca. finally, it was said that "all units in MR4 werc at avoroximetely
50,. strength, and that therc would be no outside help in the near futurc
for at least six months." (Comment: While it is difficult to belicve
that no personnel h:ve becn recruited in Binh Tan for the last year,
tids rcwort does indicate the severe personnel protlems faciny the VC
in that area.)

(1) On 28 November 1967 vicinity XT'135360 documents
were taken from two VC KIA which had the designation K5-D16-U5 written
on them. The designation was believed to refer to the 5th Co/D16 VC
L I~fantry Battalion/Tay Ninh Province which was previously mentioned
in Fi/Rallier reports. The unit is believed to be newly formed with a
mission of operating in southwestern Tay Ninh Province. Its strength
was 350 and it was located in southern Tay Ninh alon; the Cambodian
Border.

(3) Recapitulation:

{a) The VC regions in III CTZ controlled 48 local
force companies and 20 locul force platoons.

(b) Within III CTZ there were 14 local force battalions
subordinated as indicated belows

10
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LOCAL FORCE BATTALIUA SUBORUIHATION
24 VC IF Guard Bn TAY NINH

14th VC LF Inf Bn TAY NINH

16th VC LF Inf Bn TAY NINH

D440 VC LF Inf Bn Sub-Region ES
D445 VC LF Inf Bn Sub-Region E4
iU LOI VC LF Bn Sub-Region X%
2d Independent V¢ LF Inf Bn Sub-Region 23
506th VC LF Bn Sub~Region B2
2d V¢ L? Inf Bn Sub-Region i1
3d YC LPF Inf Bn Suwb=Region ES
4th VC LF Inf Bn Sub-Region E4
5th VC LF Inf Bn Sub-Region E3
6th VC LF Inf Bn Sub~Region 52
Tth V¢ LF Inf Bn Sub~Region £1

(c) There were nine VC main force battalions, ten
VC/NVA main force regiments, and one VC/NVA command operating in II1

CTZs

VC/KVA MAIN FORCE UNIT SUBORDINATION
1st Bn/66th Base Security Regt CaSVN

1st VC Guard Bn COSVN

46th VC Recon Bn COSWN

Group 10 Sub-Region 54
26Tth VC MP Inf Bn Sub~-Region E2
269th VC MF Inf Bn Sub-Region E2
C10 VC )% Sapper Bn SAIGON/GIA DINH

11
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VC/MVA MaIl! FORCE WNIT SUBORDINATION
1st VC I¥ Inf Bn Sub-Region k3
8%h VC l&* Arty Bn Sub-Region Ef
86th NVA Regt Unk

274th VC Inf Regt S5th VC Div
275th VC Inf Regt 5th VG Div
271st VC Inf Regt 9th VC Div
272d VC Inf Regt 9th VC Div
273d VC Inf Regt 9th V¢ Div
165th NVa Inf Regt 7th N. Div
141st NVA Inf Regt Tth NVA Div
101st NVA Inf Regt Tth NVA Div

UOKG NAI VC MF Inf Regt

69th Arty Command

Sub-Region £5

COSVN

(d) There were three VC main force battalions and
one VC local force battalion which operated in My Tho Province of MR2.

¥C UNIT SUBORDINATION
261st VC MF Inf Bn I I Regt
263d VC MP Inf Bn DT I Regt
267th VC MF Inf Bn MR2

514th VC LF Inf Bn

My Tho Province

(e) See Inclosure 4 for enemy unit locations in III
CT% and My Tho Province of MR2 as of 23 Jan 68.

(4) Summary of Recent Activities:
(a) During the reporting period, the VC/NVA elements
subordinate to GOSVN in the III CTZ conducted three phases ip their cur-
rent DOKG XUAN (Winter-Spring) Campeign, which is believed to have begun
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on 29 October with the multi-regimental size attacks against the 1LOC
NINH area in northern BINE LONG Province. The attacks were conducted
primarily by major elements of the 9th VC Division, as well as elements
of the 141st and the 165th NVA Hegimentmof the Tth NVA Division. The
action was supported by the 84A NVA Artillery Begiment, and the 58th°
VC Artillery Battalion of the 69th VC Artillery Command. Although

the action at LOC NINH was & massive military loss to the VC, it was,
nevertheless, a significant political victory inasmuch as the VC
succeeded in dispersing the populace and in holding the village for a
short time. The second phase of the campaign was oriented on the BU
DOP - BO DUC area in northern PHUOC LONG Province. The third, and
current, phise began as an apparent counter mission in eastern Yar
Zone "C". On the last day of the reporting period, the emphasis
changed radically as the enemy began large scale attacks in the Saigon-
Bien Boa-long Binh areas coordinated with lesser attacks throughout

the remainder of the II FFORCEV TAOI. It apparently signaled the
beginning of the general offensive. During the pericd, the D16 LF Inf-
antyy Battalion was formed in TAY NINH Province, and the D440 VC LP
Infantry Battalion was formed in VC BA BIEN Prevince. The most signi-
ficant new unit to be formed during this period was the Dong Nai VC

MF Infantry Regiment, which was subordinate to Military Region 1, but
under direct operational conmtrol of COSVK.

(b) The 5th VC Division remained split with elements
located in PHOOC LONG and Ba BIEN Provinces. The Division Headquarters
probably remained located in northern PHUUC LONG Province. Indications
of the move of the Headquarters from the MAY TAO Mountain Area became
evident when Operation SANTA FE failed to develop significant contact
in that area during November 1967. n 5 November 1967, the 275th VC
Regiment was identified in contact, wicinity YU175031. That contact
confirmed reports that the 275th VC Regiment had moved into southern
PHUOC LONG Province. Reports have indicated that the 88th NVA Regiment
had been subordinated to the 5th VC Division. {Comment: While some
coordination appeared to be evident betwesen the 88th NVA and 275th VC
Regiments during November, such subordination remains unconfirmed.)

In BA BIEN, the 274th VC Regiment reportedly had been dropped from the
5th VC Division. Credence was added to those reports when the regiment
was left behind in the HAT DICH arza while the bulk of the division moved
north. It is still poseible, however, that the 274th remains subordinate
to the 5th VC Division. The regiment has suffered from lack of food and
an inability to replace personnel losses due to casualties, disease and
desertion. Qn 20 December 1967, ome of ita battalions unsuccessfully
attacked the Royal Thal Army Volunteer Begiment, vicinity YS330820.

The 1st Dattalion/274th Regiment was believed to have moved nort!: across
Highway 1 on 18 January 1968 and reportedly was moving to Jar Zome "D",
With the identification of the 274th Begiment as one of tho~e which
initiated attacks on the Saigon-Bien Hoa areas on 31 January 1968, it

is apparent that the move of the ist Battalion was designed to conceal
the major attecks which were to begin shortly. what the diaposition
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of tie regiment will be in the immediate future cannot be foreseen
at this time.

(¢) Thro. 7hout the neriod, the elements of the Tth
NVA Division have remgined in relatively static dispcsitions, and have
assumed a primary supnort role in the conduct of the current ‘inter-
Soring Campaign. Decause of the recent increase of Allied activities
near the "Jish look" area, Headqu'rters elements of the Division were
forced to reioczte to mrepared bases in the central sortion of Busc
Area 353 in northern Jar Zone "C". After the LOC NIN{ action, the
141st UVA Repiment returned to .axr Zone "C", leaviny the area only
once on 3 pecember, when th2 1st and 2d Battalions werc identified
in contact in the uttacx agzinst the 1st Battalion 16th Infintry, ist
Infantry wivision Light Defensive Position at AT766737 in central BIGH
i rrovince. The battal:ions subsequently returned to .Jar Zone "“C",
and the regiment was identified in contact on 20 December vicinity
AL10382857. woocunents captured as a result of that contact indiczted
that the 141st NVA Regiment had been reinforced by an additional Batta~
lion, and dotached from the Tth NVA Division to operate independently
in the BO TUC - KATUM area, directly subordinate to COSVN. A previous
low level agent report indicated that the 1st Guard Battalion/COSVL',
had been put under onerational control of elements of the Tth NVA Divi-
siun to operate in northern TAY LIKH frovince. The 101zt NVA Regiment
moved from traditional base areas in Jar Zone "C" to the Michelin
Plentation area in late November 1967, where the unit continues to Le
loc:ted uith an apparent security mission. The 165th NVA Regiment,
wiich took the rost active part at LOC NINH, withdrew to a base area
located g proximately 10 km NW of CHONH THAWH, where the unit remains
vith the apparent mission of uroviding security for southern BILH LOKG
rrovince border. It is urobaoly in the area to secure supnly lines,
and to neutralize the political effect of local patrolling by the 1st
U3 vivision. The regiment is also in an excellent vogition to rein-
force any mlti-regimental VC operation in Mlitary Region 10, e.stern
Jdar Zone "C" or northern VC THU DAU IMOT Province.

(1) Headquurters 9th VC Division remained in b.se
areas along the BINH LONG - PHUOC LOIG Province border, just south of
Cambodias The Division has a; -arently been assigned to be the primary
CO;VL. maneuver element for the current Winter-3pring Campeigm, tokir:
the initiative in euch phase of the operation. The 271st VC Regiment
slayed & ver. minor role in the action at LOC NINH, but helped to
launch the FHUUC LON: Province phuse by conducting a coordinatec ground
and noxrtar attuck against the 1st US Division iiDr and the USSF Camp
at BU wlr. That attack was in conjunction with the attack aguinst the
BU DUC iMstrict Headquarters by the 2724 VC Regiment on 29 November 1967.
The 271st was suprorted by the 122mm rockets of the 84A NVA Artillery
Regiment in the attack at BU DOP. That marked the second time that
122om rockets “ad been employed in support of ground attacks in the
II1 CT%. The 273d VC Regiment participated in the second phase by
attucking the USSF and CIDG Camp at BU Du® ~i 8 Drcember. Taking
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advantage of the lull in Allied activities during the Christmas cease-
fire, the 271st and the 2724 vC Regiments displaced to Cambodian ter-
rilory in the vicinity of the "Fish Hook" area. On 1 January, du-ing
the Nev Year's Cease-firc, the 1st and 3d Battalions of the 278t
Regiment, and the 2d and 3d Battalions of the 2723 Regiment launched

& coordinated mortar, APG, and ground attack against the 3d Bri/n.de
25th US Infantry Jivision base camp et FSIB BURT vicinity 11'450850.

The 2d Batt.lio.,271st VC Regiment, and the 1st Battalic:.,272d VC
te¢iment provic::d logistical support and security for tir wction. 4
captured document indicated tnat the 272d V¢ Regiment hau been ascigned
to the area of the comtcct until the end of Januury 1968, in order to
interrupt Allied sweep operatio.s. The 2719t and 272d VC Regimerts

were believed to be located in the "Fish Hook" area. A rallier reported
recently that the 273d VC Regiment, which had remained in Phuoc Long
frovince through December 1967, had crossed Interprovincial Route 13
east of Chi Linh on 19 January 1968. It was to have moved southwest

for a planned attack against a city in the Phu Loi area. It was con-
sidered posvible that the 273d VC Regiment might move into the "Catcher's
Mitt" area.

(e) The 68th NVA Regiment, which infiltrated into
III C12% from II CTZ in September 1967, remained relatively inactive
during the reporting period. The wnit obviously avoided contact in
erder to repluce heavy losses sustained in the attack ageinst the 4/9th
ARVH Infantry at FHUOC QUA (YU186035) in FHUOC. LONG Province or 27
October 1967. A PW reported that elements nf the 88th Regiment parti-
cipated in the shelling of the refugee hamlet, DAK SON on 3 December 1967,
but there was .10 evidence thet the o iment vas involved in the razing
of the hamlet on 5 December. On 6 Janusry 1968, vicinity XT580990,
elements of the 11th ACR, whilc conducting Operation FARGO, mzde contact
with elements of the 2d Battalicn, Gtth NVA Regiment in western BOM
LOLG srovince. A Fd captured as a result of that contict indicated
thit the 1st and 2d Sattalions were expected to join the 3d Battalion
in the "FISH HCOX" aren of Cambodia, at the BINH LONG - PHUOC LONG Pro-
vinece border. Recent information, and the lac: of contact with the
reciment in the "FISI HOOK" area indicates that elements of the 88th
Vi Rerinent have displaced to southern BINY LOMU Frovince, prob:bly
neer the IICIELIN Flantation. Althoush various sources have indicated
the gubordination of the 68th LUVi Re;iment to the 5th VO Division, ther.
nas been no definite documentation to substantiate that fact.

(f) In the arca formerl: decignated as MR IV and now
split into Sub-resions as described in subparagraph c above, the nine
battalions remained dispersed in the new sub-region areas in a relative
deicnsive posturc. Despite that sosture, battalion sized offensive
orerations were conducted in December 1967 and Januury 1968. The attacks
were made ag.inst Us wnd ARVL forces and fixed positions in the north-
western portion of Sub-region £1. Recently captured documents indicated
that the VO are replenishing losses suffered during 1967+ Beplacements
have been sent from NVI and IV CTZ and new weapons and cquipment have
been received from various areas.
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(g) The sttacks which were initiated in the II1 C7J
on 21 January 1968 had been indicated, thouch the precise. location and
hour uf the attacks was, of course, not lmo:m. s of the time thia
1re.0nt wos written, full details of the overall situation werc not
availrble end ccnnot be summarized properly. imong the muny sites -
atiackel durins the early morning howres of 31 January 1668 uwcre the
Lollowinge

‘the American Zpbassy in 3aiyzon
Phe rresidential Palucc, Scigon
Officer BOQ's, Saipon

T4 30I' WHUGT Air Basc

SIsi H04 Aix Base

HQ, II FFORCEV

199th Infantry Brigade

Hy, I11 Corps (ARVH), B3I+ HOA
Tall AL

LAT KHu

BE: CAT

“he attuc: on HQ, I1 FPORCEV area commenced at 31030701 January 1968 with
1220 rockets. 4 rround attick commenced l.tex and cortinued througlhout
the day. The enemy foiled to nenetrate the verimeter at any time and
vas engared primarily by LFT's. The American HDmbassy compound in Seipon
wac nenetretec, but liarine guards successfully defended the buildirg
until reinforecments from the 101st Airborne Division landed on the roof-
ton helipad. Nineteen VG were killed in the ensuins action. Wher were
identified ac members of the Ci0 VC MF 3apper Battalion. Cne Fu reported
that there were 21 battalions assembled in the Sairon - Wiy Ll exrenes
anoticr rerorted tiat 1000 VC were asseubled east of LO:G DINH military
installstions. These renoris were fragmentary and preliminary, of course,
but in view of the events which took place in the forenoon oi 31 Jahuary
1968, the: vere considerea to be possibly true. It can be reported at
tiis time that the current attacks in the III CTZ represent the largest
and best coordinated series of attacks ever perpetrated by the VC/KVA
forces i ‘lis area. Preliminary document reaaouts and interrogation:
of P indicated that the 274th and 275th VC Regiments together with
sever 1 separate LF battalions were engaged in the attacks ir the

Saigon - DIEN HOA - LONG DINH areas.

e. VC/NVA Battle Lossess
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HOVBR 1967

YC/1Vs P Returnces Ind Crew il Bunkers Tons Rice

KIa dms  Served Struc  Dest Cptrd/Dest

‘BC) Wmns Dest

2461 447 216 895 96 372 2264 216.9
DECEMBER 1967

2182 251 162 534 128 167 1734 72440
JANUARY 1968

4177 528 83 697 220 209 2284 328.3

POPALs
8820 1145 451 2126 446 748 6282 1279.0

NOP&:  The actual strength of kain Force units cam.ot be equated to
battleiicld losses for three reasons. First, auyuirting and Local
Jorce ersonnel normally accompany Main Force units into battle and
unit identification mogt often cannot be made. Second, it is impos-
sible to asseus accurately the number of enery casualties resulting:
from air and artillery strikes. Though not as thoroughly in scme
instances as heretofore, the enemy continues to police the battle-
field before Allied units can enter the area. Third, there is con-
siderable variation in the time that barticular wnits require to have
tueir losses replaced. Trained i.vaders from IIVi provide a “eh per-
centage of the replacements, but replacements are also drawn from local
recruitment and by infiltration from other CTZ. Precise knowledre of
the numbers of replacements and the time invelved for their integration
iito the units is not svailable. Thus, the atrength of individual
units and the overall stirenpth of the enexy in IIT CT2 must continue

to be based in part on estimation.

f. ineny Capebilities, Vulnerabilities and Relative Probability
or Adoption at the End of the Quarters

(e Tre following estimate is of necessity tentative due to the
seope of the attacks initiated on 31 January 1968 and the oreliminary
and fragmentary nature of tha iatelligence as of the close of the re-
porting period. The c:pabilities and vulneradbilities of several major
VC units will obviously be determined largely by the outcome of the
series of battles now i progress. Indications at the close of the
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revortin; period are that the 274th and 275t V¢ Regiments torether vith
several iF cnd LF Buttoalicns suffered neavy casualties and the estimate
is based on the presumption that those early indications will he borne
out).

(1) Capabilities:
(a) Attack:

1 The eneny is capable of continuing the attiacls
in the Jaigon - BIEN HOA area with elementc of the T7th NVA Division, the
9th V¢ Division, the VC DONIG NAI Regziment, and LF Battalions.

2 The onemy is capable of attackin; installations
and LOC in TAY NINIl, BIKi LOiIG, and BINH DUCLG Frovinces with elements
of the ;th NVA Division and the 88th NVA Regiment, supported by elements
of the 69th VC artillery Command.

3 The 84A NVi artillery Regiment, whigh possesses
a rocket capabilify, can be employed against targets throughout the III
Cide

4 The battalions ol Sub-rerions 21 through 5
arc capable of conducting limited attacks against Allied units, outposts,
Lu¢ and installations within their respective areas of operations.

The VC are capable of attacking in VC LY U
Province with elements of the LONG THAP I Pepiment and the 514th VC L@
Battalion.

(b) Defend:

1 The VC can defend in TAY LINH, and BILH 1ONG
rrovinces with: elements of the Tth NVA and the 9th VC Divisions and the
88th I'VA Re:iment.

2 The VC can defend in Var Zone "D" and VC 3A
31EN Province with elements of the DONG NAI Repiment and local Forces.

2 The V¢ can defend in PHUOC LU''G Province with
clements of the 9tih VC Division supported by Local Forces.

4 Confronted with a suverior force, the enemy
i3 cupgble of breaking contact, dispersing into smoll pxroups, and with-
dreving; to safe positions.

(c) Beirforce: The enemy can reinforce his attack
or defense in the northern III (74 with 3 battalions from the II CTZ.
In southern IXII CT4 he can reinforce with 2 battalions from IV CTZ. It
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is estinmatod that reinforcements could reaen their destinotions uithin
three to ten days after movement comrenced.

(2) Vulneravilities and Weaknesses:

{a) The enemy control over the vopulace is wvulneruble
to revolutionary develooment and psychiological warfare uctivities, cox-
pecially in areas vherc the infiltrated IVa troops have -diven rise te
appreaension among the people. A4s the GV continues to ~ain the con-
fidence anc supnort of the sopulation, the enery's iniluence wealiens.

(b) Lov morale in the enemy‘s ranis is vulncrable to
exploitation by Ailied psychological warfare operations.

(c) The enemy's extended and insecure LOC are becon-
ing more vulnerable to Allied interdiction, except for those LOC in
neutral countries. The iuterdictio.ji of encmy LOC hs restricted his
movement and ability to establish tax collection stations throughout
the 111 (TZ.

{d) 'ne neutralization of VG/NV* Bgose Areas in IIT
CTZ and the 1loss of cachzs hag reduc. . the enemy's abilify to resupply
adequately his forces from within the TII CT2. This hae forced the
eneryy to tex his supoly system. an irability to resupply quickly has
weakened nis cupability to maintain any exitenced offensive or defensive
postures and also to hold any objective for on extended period.

(e) The enemy is vulnera e 4o reconnaissance in foree
wpissions of Allied mobile forces which are orted by artillery and
close air support.

(f) There are increasin indi. * ons thet the enemy's
ability to obtain sound tactiecal intelligence is d 2lining. This is
possibly due to the forced dispersion of his units caused by aggressive
Allied operations and in - turn has resulted in hi3 loss oI Lf and Irre-
gular support.

(f}) In any largc scale offensive action, such as th-ot
initiated on 31 January 1968, the ereqy is extremely vulreragble to Allied
firepower and force mobility.

(3) Relative Probability of ddoption &l the 2nd of the
Nuarters The intensity of the attacks increased at the end of the quarter
and indications that the enemy does not intend to vithdraw lend credence
to the distinct possibility that the enery has mounted his general of-
fensive. He will continue attacks to seize and hold whatever terrain
o population centers he can to place him in a position of povw  for
any "peace talks".
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4, (C) OPIRATIONS, PLANS AND TRAINIMG

a, Introduwction:

(1) During the reporting period, II FFOKCEV initiated
the dry season campaign. Object! 28 of the operations included con-
tinued military pacification of the heavily populated provinces suw-
rounding Saigon and security of the Allied base areas; neutralization
of War Zore C and interdiction of main invad on routes into War Zone
C; preemption of War Zore D; neutralizstion of VC main force capability
and effective food resowce contrel in the heavily populated Phuoc long,
Long kKhanh, Binh Tuy, Phuoc Tuy, Bien Hoa, Binh Duong, Tay Ninh, Hau
Hghia, Gia Dinh, Long An, Binh Tuong, Kien Hoa, Go Gong and Kien I'hong
provinces,

(2) Dwing Movember, military activity in III CTZ was
highlighted by the enemy's unsuccessful attempts to achleve a victory
in MR 10, On three occasions (Loc Ninh, Song Be and Bu Cop/ Bo Duc)
main forcs units were committed against seemingly vulnerabls and lightly
defended targets. In each case, the continuing improvement in the
effectiveness of ARVN and RF/FF units was evident as RVNAF units with-
stood heavy assaults until additional units could be committed. The
dry season campaign was initiated. Major elements of the 10lst Air-
barne Division commenced arriwal in country.

(3) December was mrked by a significant increase in
eneny contacts and willingmsss of the enemy to engage in sustained
combat., II FFORCEV increassd the scops of dry season campaign opera-
tions when operations YZLLOWSTONE, SARATUGA and FARGO were initiated.
Additional combat power continued to arrive in IIT CTZ., The 3d Bat-
talion, Royal Australian Regiment closed at Nui Dat on 27 December in-
creasing the strength of the lst Australian Task Force by 796 personnel,
The 10)st Airborre Division (-) closed in country. Both units commenced
training immediately upon arrival,

(4) Jsnuary was characterized by increased offensive
operations against the enemy particularly in War Zone C, northern Binh
long and Phuoc Long provinces, northern Hau Nghia prévince and near the
Junction of Bien Hoa, Binh Duorg and long XKhanh mrovinoces. Enemy initiated
activity increased significamtly, characterized by repeated attacks against
friendly installations and defensive positions, A major violation of the
New Year's truce occurred on 1 January when elements of the 27lst and 272d
VC Regiments attacked Fire Support Patrol Base Burt twelve kilometers
northeast of Suol Tre., During the attack, US forces killed 386 of the
enemy, An additional 20 enemy were killed as they attempted to flee the
area. The 1lst Brigade, 10lst Airborne Divislon came under operational
control of II FFORCEV on 13 January, except the 3d Battalion, 506th In-
fantry which remained under the operational control of I FFORCEV. The
3d Squadron 17th Air Cavalry commenced combat operations and has performed
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well in combat, The 101st Airborne Division commenced large scale com~
bat operations when it assumed responsibility for COperation MAMCHISTER
on 12 January. On 24 January, the lst Ausiralian Task Force commenced
operations in A0 Columbus (between the Dong Nai River and Highway 1,
east of Bien Hoa). Contacts with the enemy in MR 10 during Operation
SAN ANGLLO remained light as main force units were concentrated in and
near War Zone C in an effort to defeat Allisd forces.

(5) 1In December ARVE units assumed complete responsi-
bility for military oparations in the Capital lilitary District, re-
leasing the 199th Infantry Brigade for operations in AO MANCHESTER and
UNIONTOWN. The significance of this action became readily aprarent =2s
the 199th Infantry Brigade commenced mek ing heavy contact with :.smy
forces narth of the Dong Nai River soon after initiating operations in
that area.

(6) The continwed steady improvement in the security
status of road lines of communication (LOC) contribui:d to successful
combat operations azd to the ecopomic growth of the RVN., O(verlau
movement of convoys and supplies has reduced the time required to com-
mit forces to battle and to conduct logistical operaticns. It reduces
the airlift requiremsnts for toth USAF and US Army aviation w:its., The
Vietnamese people move te and from work and transp . ' <~ amercie.l —oducts
to market with lesa fear of taxation, LOC imteiu.ccions and other in-
cidents, Until the end of January, convoys could move over all national
highways in III CTZ with the exception of the Inter~rovincial Highway
1A route to Dong Xoai and then on Highway 14 to the northeast. The
enemy attack on 31 January resulted in some temporary interdictions and
an increase in the number of incidents directed against convoys. The
enemy did not control or interdict critical hignways for extended time
periods, and the resulting severe defeat more than offset any temporary
psychological victory which the enemy may have galnec ‘nivial.y.

(7) Offensive operations against min force units have
driven the enemy from former base areas and have proven conclusively
that there are no "safe havens® within the III CTZ, Until late January,
the major enemy threat was located in northern Military Region 10 where
there are no formlly designated base areas, in War Zone C, and along
Highway 13. Local force units were widely scatterod outside of base
areas. Operation SAN ANGLLO was being conducted in MR 10 as the report-
irng period ended.

{8) & rew technique adopted during late November was the
employment of Company F {03, 51st Infantry with ihe 3d Squadrom,
17th air Cavalry in support of Operations MANCHESTER and UNICNTOWN.
Company F engaged in training and preparation for future operations dur-
ing November., The 3d Squadron, 17th Air Cavalry commenced limited op-
erations along the eastern portion of the ATLANTA area of operation in
November. In late November and early December, both units were under
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the operational control of the 9th Infantry Division and 199th In-
fantry Brigale (Separate) (Light) in succession, and operated together
in close coordination in the MANCHESTER and UNICNTGWN areas of op-
eration. Commencing on 8 December, the 3d Squadron, 17th Cavalry (lese
one air cavalry troop) participated in Operation YELLOWSTONE. Ore air
cavalry troop and Company F (LRP), 51st Infantry remained under the
operationmal contro). of the 199th Infantry Brigade (Separate) (Light).
In Jammary the 3d Brigade, 101st Airborne Division assumed operational
control of Troop A, 3d Squadron, 17th Air Cavalry ami Company F, 51st
Infantry (LRP). Both units participated successfully in Operation MAN-.
CHUSTER and then returned to operational contrel of the 199th Infantry
Brigade (Separate) (Light).

(9) The high degree of tactical mobility and rapid
reaction capability of all friendly forces was clearly demonstrated
auring the quarter, Large numbers of personnel and quantities of sup-
plies and equipment were moved to areas of contact at Loc Ninh, Gong Be
and Bu Dop. The 4th Battal ion, }9th Infantry was deployed on short
notice from Bearcat to Ban Me Thoul in II CTZ on 21 November, and the
2d Brigade, 10lst Airborne Division was deployed to I CTZ in January.
The Mobile Riverine Force (MRF) continwed highly effective operations in
the Delta area.

(10) Jungle clearing operations were continued in enemy
sanctuaries and along lamd LCC. The long time base areas in the Ho Bo
Woods, Boi Loi Woods and Iron Triangle were either cleared or cleared to
the extent that militury operations ~an be conducted with greater facility
in these areas, The sscwrity status of key land LOC (Highways 1 and 13
for example) and same secordary roads was improved by clearing operatiors.
Reconnaissance in force operations such as SARATOGA, FARGO, YELLOJSTONE,
SANTA F& I and ATLANTA included jungle clearing and road upgrading op-
erations. )

(11) The highlight of the reporiing meriod occurred on
310300 January when the enemy launched a coordinated rocket, mortar
and ground attack throughout III CTZ, This treacherous attack was
directed against both military and political objectives, particularly
Saigon, the Lorng Binh - Bien Hoa complex, and province and district cap-
itala. This attack was met by combined rapid reaction of maneuver
forces, tactical air, army aviation and artillery which produced overw
whelming firepower, A summary of major actions occurring on the initial
day of the attack is contained on page 45.

b, Operations continving into this reparting period.

(1) Operation LAM SON 67, initiated on 8 February 1967,
continwd thriugh the reporting period. The 2d Brigade, lat Infantry
Division, in close coordination with elaments of the 5th and 18th In-
fantry Divisions (ARVN), conducted local reconnaissance in force, cordon
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and search and serurity of rewolutionary development operations in
heavily populated Binh Duong Province, Continuous emphasis was placed
on strengthening local defense, etanding developmental projects, elimin-
ation of Vist Cong infrastructure, winning ihe support of the population
and road clearing operations, An example of the continuing effort to
keep enemy forces off balance and to destroy the Viet Cong infrastructure
was the organization of Task Farce Madden (redesignated Task Force Meyer
on 6 January). This specially tailored unit consists of a headquarters
and one or more infantry companies with attached mechanized or armor units.
These elements work in coordinaticn and cooperation with Vistnamese pro-
vince ad district forces in Di An, Lai Thieu and Chanh Tharh Districts,
The Task Farce conducted patrols, cordon and search operations and day and
night raids in southern Binh Duong Frovince, apprehending a number of
personnel suspected of being members of the Viet Cong infrastructure, de-
stroying tunnels, apprehending military deserters and draft delinquents,
and capturing a small quantity of weapons, Lnemy contact was light and
sporadic until Janwry. At 0726 hours, on 6 January, Company A, 2d Bat-
talion, 18th Infantry conducted an air assault seven kilomsters south-
east of Ben Cat. At 0930 hours, Company A bsgan receiving small arms

and automatic weapons fire from an estimated enemy battalion. Artillery
and tactical air supported the contact which was reinforced by the Re-
connaissance Platoon, 2d Battalion, 18th Infantry and Companies A and

B, 2d Battalion, 2d Infantry (M). At 1300 hours, the enemy broke con-
tact leaving behind 90 dead, 2 captured, 14 indiviuual weapons and two
crew served weapons captured, Friendly losses were four killed and 14
wouried, On 11 January, the lst Battalion, 26th Infantry conducted a
highly successful cordon and search operation approximatsly three kilo-
re ters south of Ben Cat, in coordinmation with Vietnamese district offi-
cials and Mational Police., The cordon was in place by 2311 hours.
Friendly forces commenced the search at daylight. Throughout the night
the enemy employed sporadic small arms fire., Company B, 1lst Battelion,
26th Infantry engaged amd killed two VC who were trying to esacape from
the cordon. During the search an additional seven VC were found dead,

11 VC were captured, 17 VC suspscts were apprehended {two of whom were
determined later to be VC) and eight individual weapons were captured.
Friendly losses were ane killed ard two wounxed, This highly success-
ful action indicates the outstanding resalits which can be achieved in
combined operations by thorough planning, meximum security and decep-
tion, and decisive execution. This operation has denied the enemy a
previous safe area, contributed to identification and elimination of

the VC infrastructure, and afforded additional training in combined
operations to RVNAF and US forces, Clearing of the Ong Dong Jungle and
along Highway 13 has neutralized a large VC sanctuary and has improved
the security condition of this major north/south highway. Convoys have
moved between Di An and Quan Loi since 3 November without significant
incident. Highways 7B, 24 and 1A between Ben Cat and Phuoc Vinh wers
opened from 23 November to 21 December. Convoys of the 3d Brigade,

101st Airborne Division traveled from Bien Hoa to Ben Cat on Highway

13 and then east to Phuoc Vinh, Convoys of the lst Brigade, lst laf:-‘»y
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Division traveled from Phuoc Vinh to Guan loi. Road opening and up-
grading operations have been conducted along Highway 1A betwean Fhu Cuong
and FPhuoc Vinl and the road is wsed periodically for military convoys.
Opsration LuM 50N 67 terminated on 312400H January 1968, Cumulative re~
sults include 59 WS killed and 576 wounded. Two hundred eighty three
(283) enemy were killed (1li4 during January), 2204 people were classified
as detainees, eight crew served weapona and 165 amall arms were captured,
Seven small arms were destroyed. Operation Lil{ SON 68 coantinues in the
same area of operations with the same mission,

(2) Opseration SHENANDCAH II wus a combined reconnaissance
in forcze mission with road clsaring and imjrovement. It was initiated
by the 1lst and 3d Brigades, 1lst Infantry Division on 29 September :nd
continued into the reporting period, The battle of Loc Ninh which began
on 29 October was the highlight of the operation. At the beginning of
the reporting period, enemy activity in the Loc Ninh area had decreased
to sparadic contacts. Light contacts on 1 November resulted in two
friendly personnel wounded and 2C enemy killed. Starting at 0045 hours,
2 November, the enenmy attacksd the subsector compound, CIDG camp, US lst
Battalion, 18th Infantry night defensive position, fire support patrol
base at the Loc Ninh airstrip and both ends of the airstrip with a com-
hination of & and 120mm mortar, RPG-Z, automatic weapons and small arms
fire. The amall armms and automatic weapons fire at Loc Ninh came from
the north, east and west. Between 0130 hours and 0600 hours, the enemy
mde at least three unsuccessful assaults on friendly installations and
positions with mssed forces, A combination of heavy, accurate fire by
the defenders, artillery amd eifective close air support inflicted heavy
casualties an the enmemy. Approximately twelve .50 caliber weapons fired
intense anti-aircraft fire at close support aircraft. There was a de-
crease in the fighting after 0600 hours, but contact was maintained and
further enemy casualties were inflicted. Throughout the day, the US In-
fantry Battalions continued reconnaissance in force operatiocns at dis-
Lances up to six kilometers around Loc Ninh while ARVN forces maintained
close-in security. At 0820 hours, the US lst Battalion, 26th Infantry
woved from wuan Loi and conducted an air mobile assault six kilometers
northwest of Loc Ninh, At 1400 hours, two airstrikes killed 22 enemy
four kilome ters southwest of Loc Ninh. Two Mobile Strike Force Com-
panies closed into Loc Ninh by 1400 hours. At 1847 hours, the U5 2d
Battalion, 12th Infantry completed an air mobile assault six kilometers
northeast of Loc Ninh, establishing a night defensive position at that
location. Between 2205 hours and 2304 hours, the enemy probed the
night defensive position. This was the most sipgnificant day from the
standpoint of resources e:perded and enemy casualties inflicted, Sevun
friendly personnel were killed and 36 were wounded compar<i to 296 enemy
killed. At 0220 hours, 3 November, the US 2d Battalion, 12th Infantry
night defensive position six kilometers northeast of Loc Ninh received
40-50 rourlis of mortar, .50 caliber, small arms and automatic weapons
fire. During the remainder of the day, US units in the surrounding area
swopt the battlefield, located 54 enemy dead and captured seven prisoners.
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Tre 36th Ranger Battalion (ARVN) closed into Loc Ninh at 095 hours to
assist the garrison and conduct close-in search and swacp operations.

By this time, the 273d and at lsast one battalion of the 272d Viet Cong
Regiments (composed mostly of North Vietnamese) had been identified along
with unknewn sized elemsnts of the l4lst and 165th North Vietnamese Army
Regiments, Rockets used during the attack indicated the presence of the
84A North Vietnamese Army Artillery Regiment. Three friendly personnel
were killed and 43 were wounded; fifty-seven enemy were killed. The four
& infantry battalions conducted reconnaissance in force operations
around Loc Ninh on 4 November with only one minar ground contact, During
the day me VC was killed and 27 others were found dead from previous
centacts. Thirteen more snimy dead were found on 5 November. On 7 Nov-
ember, at 1305 hours, the 5 1st Battalion, 26th Infantry engaged an un-
Jmown size enemy force six kilometers northeast of ILoc Ninh., Light fire
teams .nd FnC supported the friendly force until the VC broke contact at
1420 hours, 5 casualties were 17 killed and 21 wourded; sixty six VC
were killed, Key statistics in the Loc Ninh battle from 290115H October
to 080600 hours November indicate the mgnitude of the -battle. 452

close air support sorties, 36 Sky Spot (radar contro lled bomb strikes)
and eight B~52 striles were flom. Thirty thousand cne hundred twenty
five rounds of artillery were experded. Eight hundred fifly two enemy
were killed at a cost of 50 friemly killed and 234 wiunded, By 9 Nov-
ember, three additiomal enemy had been killed, for a total of 855,
Operation SHINANDOsH II terminated on 19 November. One hundred seven
(107) US personnel were killed and 322 were wounded; enany losses were
956 killed,

(3) Operation BARKING SiNDS was conducted by the 1st Bri-
gade, 25th Infantry Division in eastern Hau Nghis, socuthem Tay Ninh and
southwestern Binh Duang Provinces from 17 My to 7 December. The area
of operations included lang time snemy sanctuaries in the Ho Bo Wocds,
eastern Bai Loi Woods, Filhol Plantation and the Iron Triangle. Numerous
amall unit operations were canducted in conjumction with a massive land
clearing operatim. Large areas of jungle and forest weré cleared by
Rome plows, Operations resulted in generally light and sporadic contact
with smll enemy units, The evasive tactics of the enemy combined with
his frequent and clever use of mines and booby traps made this a pain-
stakinz operation with a relatively mdest eneny to rriendly kill ratio
of two to one; however, the persistence.of friendly forces has provided
increased security for the pacification effort, kept the enemy off balance
and caused the relocation of some eneny units. "large areas, which until
recently had been coneideped by the enemy to be safe sanctuaries, have
been cleared. The long term benefits of this operation will include in-
cressed security along the Saigon River., One hundred and fifty two (152)
W persomeal were killsd and 1060 wounded. Enemy losses were 304 killed,
2036 detainees, five returnees, 204 small arms and 17 crew served weapons
captured,

{4) Operation KOLEKOLE vas conducted from 13 May to 17
25
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December in Hau Nghia, Tay Ninh and Binh Duong Provinces by the 2d Bri-
gade, 25th Infantry Division., This was the most successful of the 25th
Infantry Division "Monscan™ operations from a statistical viewpoint., It
wag also a vital adjunct to the revolutionary development programs being
conducted in the area of operatiocns. Combined reconnsissance in force, and
cordon and search operations maintained steady pressure on the enemy.
Operations were characterized by rapld response to intellirence reports

in widely scattered areas of the division TAOI and light contact with small
enemy units. In November, an increased n»mber of combined operations were
conducted with the 34th Ranger Battalion (.RVN). Dwring Operation KOLE=
KOL&, US and ARVN forces achisved a high degree of teamvork as they con-
ducted combat operations, upgraded roads, repaired bridges, and provided
security for the local population. These operations were instrumental in
improving economic conditions in the area and enhancirg the overland move-
mut of military forces. The local population ncw uses restorad highways
to go to and from work and to transport products to market.. Ninety two

(92) 5 personnel were killed and 640 were wounded. [Lnemy personnel

losses were 645 killed, 1232 delainees and 50 retumees. Enemy materiel
losses included 2427 artillery and mortar rounds, 286 individual weapons
and five crew served weapons either captured or destroyed.

(5) Cperation DIAMOND HEAD was continued by the 3d Brigade,
25th Infantry Division in southeastern Tay Ninh and western Binh Duong
Provinces, This operation was initiated on 17 May as part of the divi-
sion monsoon campai,... Most operations were battalion size and smaller
conducted in the Michelin rubber plantation, the "Trapezoid” a:.a and
weatern Boi Loi Woods, Extensive day and night patrolling, reconnaissance
in force, and cordon and search cperations were amployed. On 25 November,
Companiss B and C, 2d Battalion, 22d Infantry killed 20 VC in an engage-
ment with an estimated company five kilometers southeast of the Michelin
rubber plantation. A small weapors cache containing 16 small arms was
found by the Reconnaissance Platoon, 3d Battalion, 22d Infantry four kilo-
meters east of the Michelin Plantation. After Operation ATLANTA was
initiated on 18 November in the Iron Triangle, there was a marked increase
in the frequency and intensity of contacts in the Trapezoid area, between
the Iron Triangle and the Michelin Plantation. The reaction was predicta-
ble and understandable from the enemy's viewpoint since his treditional
sanctuaries along the Saigon River were being threatened. This was a diffi-
cult operation dus to heavy jungle, numerous base camps and fortifications
in the area of operations and the enemy's -ekillful employment of mines and
booby traps. It proved again that friendly forces can enter and conduct
sustained operations in any area because of their superior combat power.
kighty friendly personnel were killed and 605 were wounded. Enemy losses
were 237 killed, 499 detaimses axd four returnees. DIAMOND HEAD terminated
on 7 December,

(7) Operation ENTZRPRISE, was initiated on 13 February 1967,
and continues into the next reporting period. The 3d Brigade, 9th Infan-
t.. Division is conducting this operation in lLong An Province in coordinatior
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with ARVN, RF/PF, and I'RU, Heconnaissance in force, cordon and search,
saturation patrolling and eagle flight operationa seek out and destiroy
the eneny, thereby improving security conditions in support of pacifi-
cation activities, Night operations, including air mchile insertions,
received increased emphasis. bLnemy contact was heavier than during the
previous reporting period. There were increased ground attacks by com-
pany size or larger enemy units, mortar attacks and incidents along
Highway 4. However, enremy unita remain dispersed in small groups and
must be located by methodlical search of suspected locations. There was
one majar enemy attack during the reporting period and two major conta:ts,
At 0305 hours, 10 December, Company 4, 2d Battalion, 60th Infantry at An
Nhut Tan wa= attaciked from the northeast by an estimated VC Battalion,
Contact continued until 0550 hours., At 0407 hours, the 2d Battalion, 60th
Inf antry base camp at Tan Tru received 4O-50 rourds of 8lmm mortar fire,
A light fire team, artillery and mortar fire supported these contacte,

Two companies each from the 2d Battalion, 60th Infantry, 3d Battalion,
39th Infantry, and 5th Battalion, £ th Infantry moved overland (ane com-
pany) and by air in reaction to these attacks to block escape routes from
the area. Five FF companies assisted with these operations. At 1475
hours, on 17 January, while condurting reconnaissance in force operations
approximately four kilometers west of Rach Kien, Company A, 3d Battalion,
39th Infantry was attacked by an unimown sjze VC force. Contact grew
increasingly heavy and at 1419 hcurs the Reconnaissance Platoon, 3d Bat-
talion, 39th Infantry conducted an air assault approximately two kilo-
meters north of the area of contact. At 1530 hours, Company C, 3d Bat-
talion, 39th Infantry ailr assaulted to.a position five kilometers north~
west of Rach Kien supported by artillery, light fire teams and tactical
aircraft., Contact was broken at 1740 hours. Seventeen snemy were killed,
one PW and eight individual weapcns were captured. At 1324 hours, on 8
Janvary, the 3d Platoon of Company A, 3d Battalion, 39th Infantry con-
ducted an air mobile insertion gproximately eignt kilometers southeast of
Can Giuwoc. At 1320 hours, the platcon receivel heavy small arms and
automatic weapons fire from an estimated VC platoon. Contact continued,
and at 1343 hours the 1lst Platoon of Company A was inserted approximately
wo kilometers to the northeast. At li44 hours, the 2d Platcon of Com~
pary 9, 24 Pattalion, 39th Infantry was airlifted froam Rach Kien and in-
serted in the area of contact followed by the 3d Platoon of Company B

at 1510 howra. At 1707 hours, Company B, 2d Battalion, 60th Infantry was
airlifted from positicns five kilometers southeast of T Tru and in-
serts :i. the cevtact. At 2340 houre, the envry bruke contact and with-
dre.: - .ing twenty six dead on the battlefield, A search of the battle-
field tne following day revealed an additional eight enemy killed. Friend-
ly losses were 23 killed and 31 wounded. ENTERPRISE has produced excellent
results in support of pacification. Where abandonsd villages once de-
cayea and empty school rooms deteriorated, thers is now a resurgence of
norml life, There has beeni 3 steady increase in the m'mber of residents
retuming to their former homes. Tne repair of bridges in the area has
reopened roads and granted access tu *he major markets. Thers has been
an increcase in commercial activity, .he constant presence of Lroops pro-
vides actual as well as psychological security for the inhabitants.
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Oper.tions ii the wcrew -rovide security for the villerers fro: Vieu Con,
harassment. The soldiers participate in various civic action projectc
wien not uatrollin: ov conductin; othes eonnat operations. There is in-
creasing cooneration between the local nopulace and military ani civilian
officials, indiccating acceptance of jovernment suthority. 5i nificant
cumt:lotive cneny losses include 1,607 enery killei, 1012 detainees, 35
returnees, 332 individual weavons ond 25 crew served weapons canturcd.
Friendly losses include 220 killed anu 1227 wounded. Cperaticn ul"iil-
IRI.;= continues.

(6) Operation FAIRFAX was initiated by the 199th Infantry
Brigude (separate) (L*<ht) on 1 December 1966 and terminated on 1} wecenm-
ber 1967. Us Battalions were relocated from the JAIWFAX A0 on 15 llovember
(4th suitalion, 12th Infantry), 1 December {3a Zattalion, Tth Infuntr:),
and 15 Jecerbur {2d Battalion, 3d Infantry), le.vin; only a sm:ll ad-
visory element with the ARVL, 5th Ranger Group. FPrior to commenciry;
independent military operations in the Capital Military District, the
three battalions of the 5th Hanger Group completed training and vere ad-
ministered a five day concluding evaluition exercise. By 18 Lovember, all
units had been ruted combat recdy. when the 5th Janger Group assumed re-
sponsibility for military operations in Capital Military District on 15
December, a mejor goal was attained. Additional US forces have been re~
leased for operations against main force unite in areas more distant from
3eigon. Oeraticn FAIRFAX severel: disrupted Viet C .n; Activity in Gin
Dinh Province and negated eneny efferts to recstablish his once stron, in-
fluence in the ares surrounding Saigon. The military significance of
FalRFiX is evidenced Ly enemy losses cansisting of 1275 killed, 40 return-
ees, 2921 detainees, 487 individual weapons and 14 crew served weajons.
friendly personnel were 172 killed, 916 wounded and two are missing in action,

(9) Operation RILEY is a reconnaissance in force operatiom
being conducted in Bien Hoa and western lLong Khanh Provinces by the 1st
Brigade, 9th Infantry Division. This operation commenced on 22 July. DBasic
cbjectives are to support pacification by conducting reconnaissance in force
operations, providirg a ready reaction force for RF/PF outposts, assisting
the GVN in completing developmental projects and cleuring existing roads
and trails. It has produced benefits in Bien Hoe end Long XKhanh Provinces
similar to those resulting from Operation ZNTERFRISE in Long An Province.
tizhvays 1 and 15 are more secure and suphort increagsed commercial travel.
Jecurity conditions along the 3aipgon - Xuan Loc railroad are improved by
the presence of military forces in the area. Significent cumulative enemy
losses include 406 enemy killed, 516 detainees, two returnees, 109 indivi-
dual weapons and 60 crew served weapons captured. FPFriendly loases in-
clude 5% killed and 253 wounded. Operation RILcY continues.

(10) Operation NiRASUANs On 20 October, the Royal Thai Army
Volunteer Regiment initiated Operation NARASUAN in the Mwon Prach District,
Bien Hoa Province. Combat operutions are canducted in conjunation with
psycnological and pacifioation activities to reduce enemy influence and
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improve the capabilities of GVN forces. This will ultimately achieve a
degree of pacificatior which will permit deployment of FlisF to other areas.
The Royal Thai Army Volunteer Repiment conducisextensive reconnaissance in
force, saturation patrolling, air mobile, riverine and R0AJ RUNNLR opera-
tions. Until 20 Cecember, it was extrem:1y difficult to locate a larpge
size enemy unit. On 20 December, elements of the 274th VC Regiment con-
ducted a coordinated attack against six RVN and FAMAF positions along or
adjacent Lo Highway 15 in Rhon Trach District. Znemy forces employed
mortar fire against five of the firiendly positions. &t 2210 hours, an
estimted Viet Cong Company, supported by 60 and 8lmm fire, attacked the
1st Company, Hoyal Thai Army Volunteer Regiment, 12 kilometers south of
Long Thanh, fium the south and west. The Koyal Thai, supported by lieht
fire teams and artillery, r:pulsed the attack inflicting severe casual-
ties on the ememy. it 2255 hours, he Viet Cong appeared to withdraw to
the west, but resumed the attack at 2300 houwrs in an apparent attempt to
retrieve their dead. asgain the Royal Thai sarmy Volunteer Regiment fought
gallantly and brought all available firepower to bear on the enemy.
Sporadic mortar and small amms fire continued until 0645 hours when the
eremy forces withdrew leaving 66 of their dead behind, at first light,

a search of the area disclosed X small arms, 22 crew served weapons,

122 hand grenades, 52 RPG rounds, 30 mortar rounds, 7 mines, and 95%7 rounds
of amall arms ammunition. The Royal Thai nmy Volunteer Regiment lost 6
killed and 13 wounded, Cumulative results of Operation NARASUAN as of 31
January are 21 Thai killed and 82 wounded. inemy losses are 113 killed,
89 detainees, 78 small arms and 28 crew served weapons captured. Opera-
tion NaRaSUAN continues,

c¢. UOperations comple ted during this reporting periced:

(1) Operation KIEN GIiNG 9-1 was canducted from 16 to 24
November as a reconnaissance in force in Dimh Tuong Frovince, The Mobile
Riverine Force, including the 2d Brigade, Sth Infantry Civision, the 5th
VIMC Battalion (ARVN) and elements of the 3d Prigade, Gth Infantry Divi-
sion operated in coordination amd cooperation with the 7th and 9th Infan-
try Divisions (ARVN) and supported by Navy Task Force 117. The most
significant contacts were on 18 November in western Dinh Tuong Province
by elements of the US 9th Infantry Division, 7th Infantry Division (ARVN)
and 5th VNMC Battalion, Nine US personnel were killed and 61 wounded.
Thirty nine (VC) were killed by US forces while the ARVN and VNMC Bat-
talions accounted for an additional 25 VC killed. The operation was re-
duced in scope when the 2d Battalion, 60th Infantry and 5th Battalion,
wth Infantry (M) terminated participation on 18 November. The Mobile
Riverine Force and 5th VNMC Battalion, supported by a B52 strike, con-~
ducted air and riverine assaults in the Cam Son Secret Zone on 23 Novem-
ber %o locate and destroy elements of the 516th LF Battalion. Eight
kilometers southwest of Cai lay, the 3d Co, 5th VNMC Battalion found a
weapons cache consisting of 16 Chicom carbines, 40,000 rounds of 7.62
ammnition and other miscellanecus items of materiel. Cumulative results
of US operations were 16 US killed and 113 wounded, Enemy losses were 73

29

CONFIDENTIAL

i




AVFDC-Rs-H
LUBJLCT: Operational Report-Lessons Learned for the Quurterly Feriod
tnding 31 January 1968 (RCS CSFOR-65) (W-DHO~TO-4) (U)

killed, 48 detcimees, four small arms and one crew served weapon captured,
The 5th VN.L Battalion lost three killed ard 35 wounded while accounting
for 65 VC killed, 35 detainees and 82 small irms captured,

(2) Operation CAMDEN was conducted from 17 December to 31
December in northem Hau Nghia and southern Tay Ninh Provinces by the 25th
Infantry Division., The initial task organization for this reconnaissance
in force operation consisted of the lst Battalion, 27th Infantry, 2d Bat-
talion, 27th Infantry and one troop, 3d ammored Squadron, 17th air Cavalry,
The 1st Battalion, 49th Infantry (ARVN) and 3d Battalion, 49th Infantry
{ARVN) worked in coordination and cooperation with US forces. On 20 Decem-
ber, the 3d ~mored Squadron, 17th Air Cavalry (-) killed 14 VC ten kilo-
meters east of Dau lieng. On 21 December, the 2d sattalion, 27th Infan-
try in a day long contact five kilometers northeast of Trung Lap killed
42 VC while losing four killed and 17 wounded. Heavy contact involving
the 3d Battalion, 22d Infantry and an unknown size enemy force occurred
on 22 December twelve kilometers southeast of Dau Tieng, continuing
throughout the day. Approximately eight miles to the southeast, lroop C,
3d Lquadron, 17th Air Cavalry engaged another unknown size force, All
contacts for the day resulted in 17 VG killed at a cost of 14 US killed
and 45 wounded. ChMDEN termirated on 31 December., Cumulative results were
25 US killed and 118 wounded. Enemy losses include 10l killed, one re-
turnee, 29 detainees, 18 small arms, one crew served weapon and 19 tons of
rice captured, Thirty five tons of rice were destroyed,

(3) CORONADC IX was a combined riverine operation initiated
on 2 November 19¢7 in western Dinh Tuong and eastern Kien Fhong Provinces
by elements of the 9th Infantry Division in coordination and cooperation
with the 5th VNMC Battalion apd Navy Task Force 117. On 4 December, opera-
tions were canducted in the My Tho area to locate and destroy elements of
the 267th MF and 502d LF Battalions. The 5th VNMC Battalion was the lead
element followed by the 3d Battalion, 47th Infantry as the force proceeded
north on a river 12 kilometers east of My Tho. Upon receiving heavy small
arnms, automatic weapons, recoilless rifle and B-L0 rocket fire from the
west river bank, the 5th VNMC Battalion beached four companies and launch-
ed an attack against enemy positions, The 1st Company, 5th VNMC Battalion
killed more than 100 enemy as it attacked a fortified position. The 3d
dattalion, 47th Infantry beached two kilometers to the southwest of the
5th VWML battalion and c.itacked to the northwest. Three companies of the

j 4th Battalion, 47t* Infantry were air lifted into hlocking positions two

- kilometers to the northwest of the 3d Battalion, 47th I fantry. Pressed

. from the south, north and eaast, the VC units began withdrawing and were
pushed into the 4th Battalion, 47th Infantry blocking posicion. Heavy to
light contact continued throughout most of the day. Enemy losses from
this engagement were 243 killed (156 by 5th VNMC), 24 detainees, 53 small
arms and one crew served weapon captured, Friendly losses were 52 kilied
(40 VNKC ), and 225 wourded (70 VNMC). There were two s ignificant con-
tacts during January. At 1605 hours, on 7 January while conducting re-
connaissance in force operations twelve kilometers séuthwest of Ben Tre,
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Coupany B, 34 Buttalion, 60th Invantr;: reccived small arms ‘and automatic
wvecpons fire from an cstimated two VU platoons. Jire wus returned uith
oraanic weapons and 1i-ht firve teans, artillery an! airstrilcc .zupprorted
the contact. at 2010 hours, the VG broke contact ieaving beniad 2c dead.
Us losges were seven wounded. At 1310 hours, on 10 January, Com:iany 4,

3d BDatialion, 30th Infantry conducted an air mobile assault filtcen
kiloneters west of Cai Lay. The company received small aims, autontic
veusorg fire and rille grenades [1om an estimeted two V¢ pl.tcons located
ne r the lanaing zone. 4t 1610 hours, Company C, 3d Battalion, G0th
Iniantry received small arms and automatic weapons fire from an unknown
numver of VU a nroximately two kilometers west of the contuct of Company
A. at 1620 hours, epvroximetely one kilometer west of the Conjany -
contact, Company =, 3d Battalion, 60th Infantry engaged an wnimmo.n: nunber
oi’ VC. Conganies A, B and £ of the 4th Battalion, 47th Infantry .cre
inserted at 1230 hours to reinforce Company C, 5d Battaliorn, 60th Infantry
wiich remaired in heavy contact. All three comganies of the .jth 3attaliorn,
47th Infantry werc ong.sed as they moved west to link up with Company C,
3d Battalion, 60th Infantry. All elements remained in contact until 2235
howrs at which time the VG broke contact. inemy losses were 47 killed.

U3 losses were 18 killed and 50 wounded. Operation CORCNADO IX terminated
on 18 January. Cumilative results of the operation were 434 enemy killed,
611 detainees, 84 individual and two crew sexrved weapons cantured. rriend-
1y losses were 75 killed and 374 wounded.

(4) Operation SANTA FE I was initiated on 3 November to
ciear, usgrade and open Highway 1 from Gia Ray to the II/III CTZ boundary,
destroy VC/NVA forces and bases in the Hay Tao Secret Zone, and develop
an LOC infrastructure between Hishway 1 and Hirhway 23 wvithin the area
of operations. The operation was preceded by a decevtion plan designed
to convince the enemy that a major oreration would be conducted zlong
dighuay 20 and Foute 332 in Long Khanh province., Jeception measures
included publication of & spurious overation nlan for "Operation ilir(RIA
VI", detailed coordin:tion with Long Khanh vrovince and district officials
and the displacement of a FuB into the “ZTCRIA VI" area of operations.
slements of the 18th Infantry Division (ARVI:) worked in close coordination
and cooperation with the US 9th Infentry Division. The 11th armored Cavalry
Re;iment (-}, 1st Australian Task Force and Detachment B 36, Company i,
5th 3pecisl Forces Group (Airborne) also participated. Ilighway 1 from
the vicinity of Gia Ray to the II CTZ/III boundasy and important lateral
roads, (Hishway 23 from Junction Highway 1 to Ham Tan, :lighway 331 from
Junction iishway 1 to Junction Highway 23 and nortions of Highway 329
Jron Jurction Highway 1 to Junction Highway 23) leadins from Highway 1
nave been upgraded. Tihis will produce lon;; range benelits to the civilian
economy by helping control inflation, allowing goods to move freely to
end from market, hinuering the VC tax collection effort, reducing the
probability of attacks by fire and other incidents. &znemy contaets heve
been extremely lirht and sporadic. The May Tao-Nui Be Sanctuary has bcen
noutralized as a result of this operation, and over'eight thousand acres
ol juncle have been cleared. The experience gained durins this combined
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operation will prove valuable in future operations. By ; Jamwury, US
and Australion forces hud terminated participation in the operation.

The 18th Infantr:r Division (ARVN) remainec in the area to ensure tiat
uaximur benefits would continue to be gained from the oucration. Traffic
noy moves freely on Highway 1 in III CT4. Cumwative results of the
operation were six friendly killed (two US, one ARVI and three AU..)

anu 35 wounded (15 U3, 13 4RV, nine AUST). Enemy losses were 126 killed
(3.4 Ly acu. six by ARWN), 119 54 (52 by AUSY. 48 by ARVH) and 20 crow
served veapo. r (18 by ARVE) captured.

(5) Operation FORR:S” was conducted by the 1st Australian
Pask Jorce from 23 Hovember 1967 to 5 January 1966 in south central
Fhuoc Tuy province to deny enemy access to the rice harvest. Ixtensive
cordon anc search, patrolling, and reconnaissance in force operations
vere enployed to achieve the primary goal. Enemy contact was lizht, but
the basic objectives were achieved. The extensive and wide ranging opera-
tions caw:ht {ix enemy by surprise on several occasions. On 2 December,
six VC were contacteé near the south China Sea 12 kilometers southwest
of Xuyen lioc.e Four were killed znd three small arms were captured. On
12 December, a Lor: Range Patrol engeged and killed seven VC and captured
tiirec small arms cight kilometers northeast of Binh Gia. On 20 December,
35 smell arms were found in a weavons cache, four small rms were found
in 2 base cump, three VG were killed and three small arms captured at o
tiird location. All were in the same general area 10 kilometeors noxrth-
wess of Ba Ria. In addition to proteeting the rice horvest in south
central Phuoc Tuy Province, the operation has kep’ the enemy off balance,
tlius increasin: his vulnerability to air, artiller an’ engagement by
maneuver forces. Cumlative results were five Australians killed, 31
wounded; enemy losses include 51 killed, 58 detainees, three crew served
we:nons and 114 smill arms captured.

(Gg Operation FARGO. The 11th Armored Cavalry Regimert
( - 32 Squadron) initiated FARGU on 22 December to open ilighway 15 from
An loc to Loc Ninh, secure the construction of a heavy artillery Fire
Support Patrol Base at Loc Ninh anc destroy VC,IV. forces in the Loc

Finh - Bu bop - Song Be area, The 3d Squadron, 11th Amored Cevalry
Recimernt deployed to the Loc Ninh area on 30 December, after being
relieved of the KITTY HAWK mission by the 3d Squadron, 5th Cavalry.,

The Re;iment deployed uround Loc Ninh, secured Highway 13 to maintain a
land LOC open, conducted local reconnaissance in force operations and
providad security for construction of the F5PB. The area of operation

vas expanded later when the 2d Squ.dron, 11th Armored Cavalry Regiment
begar. operations along the Cambodian 3order in the vicinity of the

IS0 HU0K" arca. On & January, as the 2d 3quadron, 11th Armored Cavalry
Beiiment moved west toward the Cambodian Boider and the "FISH [IOOK" area,
the enemy reicted. Between 0815 hours to 1500 hours, Troop H was in
svoradic centact with the enemy, rangin,: from smcll arms fire from snipers
to moder.tel; he.vy small arms and automatic wea ons fire from an esti-
meted VC plotoon. Results of these contacts were eighteen enemy killed
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and ore catured, Friendly losses werg two killed and six wounded.

At 1830 hours, Troop E received small arms fire wiile reconnoitering

in the vicinity of an air strike. Fire was retumed and a subsequent
search of the area revealed 16 enemy dead. On 21 January, the 18t and
2d Squadrons of the 11th iArmored Cavalry Regiment, under the operational
control of the 101st airborne Division, moved %0 an aree approximately’
ten kilometers e:st of An Loc for participation in Oper:tion ATTAiA.

The 3& Squadron, 11th Armored Cavalry Resiment remained at Loc Nini,
secured i:c Repimental CP at that location and eontinued to secure

i heay 15 between An Loc and Loc Ninh. Operation FARGU terninzted

on 21 January. Cumilative anemy losses were forty nine killed, ten
detainees, {ive individual and three crew served weapons cavtured.
Friendly losses were six killed and 47 wounded. The operation was

ch racterized by very light cnemy contect with the exception of 6 January
actims discussec above.

(7) Operations MANCHESTHR and UNIONIO/N (formerlv Opera-
tion SIRIKS/UHIVIZOWN). As the 199th Infantry 3rigade {3eparate) (Light)
relinquished resosonsibility for operations in Giz Dinh Province to the
5th ian-er Group (ARVE), overations in a0 STRIKS and UNIOWTOJK were ex-
panded. On 15 lLovember, the 4th Battalion, 12th Infantry uvas relocated
fror Cavital Lilitary District. On 17 November, Operations STHIK: I and
ULIONTUE were terminated and Gperotion STRIKs/UHIOMPOJM was initiated
in the sapmc 40 with the same mission. Concurrently, the 4th Bzttalion,
12th Infantry, assumed the STRIKE/UNICLTO« mission under operational
control or the 9th Infantry Division. In late November, Company & (Lit¥),
51st Infantry and the 3d Squadrom, 17th air Cavalry commenced operations
in AU STRIKs/ULIORIC.IY, under operational control of the 9th Infantry
Division. On 1 December, the 199th Infantry Brigade (Separate) (Light)
assuwged the STRIKZ/UNIONTOWN mission and operational control of both
the 3d Squudron, 17th Air Cevalry and Coapany ? (LRP), 51st Infantry.
The 7d Battalion, 7th Infantry was added to the tusk organization. The
3d Squudron, 17ta Air Cavalr 'less ome air cuvalry troop) was released
to the overational control o. che 25th Infantry Division effective 8
December for employment in Operation YSLLOWSTOKE. One air cavalry troop
remained under the operational control or the 199th Infantry Brigade
(Separate) (Lisht). After the 2d Battalion, 3d Infantry was released
f10.. FAIRF4X on 14 December, it was also employed in the STRIK:);"IIRIO}I’I‘O‘&I
A0, The A0 was expsnded to the north in view of the additional [orces
involved and the offensive nature of the STRIK: portion of the operation.
Operation STRIKE/UNIOKTOWE was terminated on 17 December. Oncrutiong
MANCHI32&R and UNICHTOWH were initiated on 18 Deocember with no chan-ve
in the overall AO or mission. MANCHSSTSR (in an A0 north of the bong
Tai niver) replaces STRIKE and is an offensive reconnaissance in force
operation directed against enemy main force units. Conversely, UNIONTOMH
i3 wrimerily a seourity mission designed to prevent rockot and rortar
attack against the Long Binh - Bien Hoa complex. The expandec UNIQUTO.L
AU includes the area to the north of the Lons Kai River from which the
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enemy would nost 1robably launch a rocket attaci: on the Lorn~ 3inl' - Zden
Hoa area. This changes in A0 and sepiration of +he operations arovides
the Commanding General, II FFORCEV greater flexibility. The WWIUIMTQWL.
mission can be assumed by another II FFCRCEV unit on short notice if
another battalion is vequired in the MaiCHuSTER aU. OFCON units have
been informed of this contingency. The 199th Infantry Brigode (Sepa-
rate) {Light) had three heavy contacts north of the Don- Nai River
during the resorting period. On 6 December, elements of the 3d Dutta-
lion, 7th Infantry; 4th Battalion, 12th Infantry and Troon D, 17th
Cavalry enggged un estimeted VC bettalion occupyins well fortified
positions. Twenty five Us were killed and 82 wounded; 64 enemy were
killed. On 19 December, the 4th Baitalion, 12th Infantry (-) and

iroon 4, 3d Squadron, 17th Alr Cavalry made sporadic to heavy contacts
throughout the doy with an unknown size enemy force. Forty nine enemy
were killed at a cost of scven U3 personnel killed and 15 wounded. (n
27 December, the 4th Battalion, 12th Infantry engaged an uninown size
enenty force. Supported by artillery and a lignht fire team, the batta-
lion killed 30 eneuy while losing five kille. and 34 wounaed. Includ-
in,; the resiits of operations by Troop 4, >d Squauron, 17th Adr Cavalry
and Company F (LRF), 518t Infantxy, 37 VC weve killed during the day.
Total U3 perso:nel losses were seven killed and 20 wounded. On 12
January, the 3d Bri¢ade of the 101st Airborne Division assumed respon-
3ibility ror Cperation MANCHESTKF »:i operational control of Troop a,

3d arnored uquadron, 17th Air Cavalry and Zompany #, 51st Infantry (lu:).
ligjor ouvjectives of the operation remained the same. Throughout the
remainder of the reporting period the operation was Lighlighted by the
“destruction of VC supply bases.and hospital complexes as well as numer-
ous contacts resulting in heavy enemy ccsualties. At 1105 hours, on

16 Jamary, aivroximately ten kilometers northeast of Tan Uyen the
Reconnaissance Platoon and Company B of the 2¢ Battalion, 506th Infantry
contacted an estimated reinforced VC platoon occupyins a circular
trench system protecting a VC hospital and supply ba.e area. The VU
fired claymores, small arms and automatic weapons at the friendly foirces.
Fire was returned with organic weapons. artillery, light fire teams

and tactical airstrikes supported the friendly forces. At 1145 hours,
Company 2, 2d Battalion, 504th Infantry movec to reinforce followed by
Compeny A at 1305 hours. The enemy broke ccntact at 141 hours and left
behin three dead. The 2d Battalion, 506th Infantry renaine: in the
area to exploit the complex which was a well constructed buttalion size
base can» an. aid stetion, about two and one half to three ye:.xs old,
located in the :uidst of secondory junsle. 'The base caup contained a
well built communications system and tunnel complex, the deatruction of
wiich would equire an infantry battalion at least thirty days. At

0930 hours on 17 January, approximatuly nine kilometers north ot Tan Uyen
the 3d Dattalion, 187th Infantry found a well conatructed batiulion size
base caup including bunkers, inospitel, mess and slecping facilitics with
figting positions. Several bunkers were upder round, some cbovoe ground
level and some half underground. The bunkers weie as iiijh as eight feet
insid. with [ive feet of cover on top. There were at least 100 vell
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constructed bunkers connected by trenches. fontacts with the enenmy
remained Licuvy. Wi 17 January, ten kilouweters southwest of Phuoc

Vinh, Troop A, 3d Armored squadron, 17th iir Cavelry engaged an esti-
m:ted thirty enemy, resulting in eleven killed. Contacts on 19 January
resulted in 18 enewy killed. Ten enemy were xilled on 20 January. Un
21 Junuary, ¢ brigade forward air controller dirccted ariillery fire
inio an area roosulting in nine enemy killed. On 20 Jamuary, Troop 4,
3¢ Jquudron, 17th air Cavalry reverted to operational coutrol of 195th
Infuntry Briaue {Separste) (Light) followe< by Company ¥, 51st Infan-
tey (Li:) on 22 January. 4s of 31 January, operations in 4C HAICHSST=R
resu’ted in 345 enemy killed, 62 detainees, 23 individual wezpons end
5iy crew served weapons captured, and 37 tons of rice destroyed. Jriendly
losses viere 32 killed and 161 wounded. Operation lIANCGHIITSD continues.

(8) Orerstion ATIANTA was conducted from 13 Koverber to
23 Jeceunber by elenents of the 25th Infantry Divisior in cooxdination
an. cooper:bion with elements of the S5th Infantry Division (ARVE). ‘the
initial ta:l. organization consisted of the 2d 3rigade, 25th Infantry
Division witl the 1st Jettalion, 27th Infantry, 24 3attalion, 27th In-
fantry and 3d Batlalion, 22d Infantry. Tue objective wvus to destroy
eneny iorces cnu installations in the Iron Triangle an. southeast
Yrapezoid are.. Najor accomplisiments ol Operation aTLuiTA were the
destruction of a large enemy tunnel couplex and amcunition factory,
clearing oi over 10,000 acres of jungle area with Rome Plows and dis-
rupbicn ol normal enemy overations. On 23 Kovember, the 2d Battalion,
27th Infantry found a 55 gallon drum containing 65 Chicom carbines,
tuo «45 cal pistols and one 9mm Mauser rifle. Cumlative resulis were
18 friendly personnel killed and 108 wounded. inemy losses were 81 killed,
113 anall arms, four crew served weapons and 119.5 tons of rice captured.
tne amall arm and T2.2 tons of rice were destroyed.

(9) Operavion AKROK V was conducted from 11 Januaxy tc
21 Januar:: by elements of the 9th Infantry Division in’coor:iiiration
znd cooreration with elements of the 1st Australian Task Force. The
initial task orgenization consisted of the 2d Brigade, 9th Infontry
Division with the 2d Battalion, 39th Infantry, 2d Battalion, 47ti
Infantry (M), Troop A, 3d Squadron, 5th Cawvalry end the 1st Austrclian
Task Force. The objective was to loccte and destroy elements of <ne
274th VC Main Force Regiment operating in the Hat Dich area southeast
of the Binl1 Son Rubber Plantation. Major accomplishments of Operstion
4KROK V wers the additional experience gained in combined combat opera-
tions, thc destruction of a large ensmy bunkexr complex and the disrup-
tion of normal enemy operutions. On 14 Janusry, while exploitin: a
bunker complex alens the Suoi le River, Company 3, 2d Battalion, 39th
Infantry found 11 eremy dead in graves. In the same area the company
found a 60mm mortar, 3000 rounds of small arms smmumition, 27 grenades
and 95 artillery and mortar rounds. Cumulative results were four friendly
personnel killed and 80 wounded., nemy losses were 47 killed, 15 small
arms and 10 crew served weapons captured.
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() Operations in the Bu Dop;/Bo Duc are significant be-
-cause tner uemonstrate the outstanding reaction cavabilities of ifriendly
forces and indicute improwved iRWY effectivenesa. Bo Duc Diatrict lleud-
quartera, two kilometers south of Bu Don, was attacked br enery forces
on 29 lovember. ¥Friendly forces at the time 'of the atticl: consisted of
alements of one Reyional Porce company, tuvo Popular Force platoorns ard
the 5th Reconnaissance Company (ARVE). At 0027 hours, an estimated
roiniorced Viet Congs battalion, 272d Reyiment, 9th Viet Cony vivision,
attucke! the district headouarters compound from threc directions, sup-
ported by 82mu moxtoxr and B4O rocket fire. By 0200 hours, the southern
paxrt of the compound was enetrated and friendly forces conducted a fi;lit-
in, witivirawal to the northern part of the compound. all available sup-
vorting fires were directed against the attackins; force. Thirty iour
airstrikes, artillery and lisht fire teams assitted the friendly forces
in containing the enemy venetration. By 0630 hours, the enemy was' eX-
pelled {rom the conpownd. =2neryy losses from this aitacik vere 96 killed,
one vrisonexr, nine small arms and five crev served weapons captured.
Friendly losses were 15 killed and 57 wounded. In response to the attack
at o Duc, twvo ARVN battalions were moved by helicopter to Do Iuc, and
the U5 1st Battalion, 28th Infantry, with one artillery battery, moved
by helicopter from Quan Loi to Du Dop closing at 1113 hours. The 1st
Battalion, 28th Infantry established a night defensive position ut the
" north end of the.runway. Commencing at 2202 hours, enemy forces fired
approximately 125 rounds of mixcd mortar fire and an estimated 18 rounds
‘of 122mm rockets into the position. At 2206 hours, a ground attack vas
launched by elements of the 271st VC Regiment, 9th VC Division and tle
80A Revlacement anc Traininy Regiment. Close fighting occurred around
the perimeter. At 2332 hours, a reinforced VC squad was repelled by
smnll arms fire as it attempted to enter the perimeter. Friendly forces
were gupported by airstrikes, artillery, a light fire team, forward air
controller and an eir obgerver. Aat 2257 hourz, the enemy broke contact.
Searches of the battlefield during the next two days rewvealed 39 eneny
dcad. BSeven U3 personnel were killed and 11 were wounded. This i the
first known employment of 122mm rockets in III CTZ against other than
fixed installations. From 1 December to 4 December, there were nunmerous
lipht contacts with enemy forcea. The enemy employed mortar and rockets
againat friendly positions while avoiding maojor contact. On 5 December,
the 2d Buttalion, 28th Infantry moved to positions approximately one
kilometer northeast of Bu Dop., On 6 December, theist Battalion, 2d
Infantxy moved to the vicinity of Bu Dop. On 8 Decembexr; the 15t Bat-
talion, 2d Infantry night defensive position, two kilometers southéast
ol Bu bop, was attacked by an estimante: battalion of the 273d VC Regi-
mpi, 2th VO Ciriagien. % $108 oy, ooty farees coogorncod & mocdew
etbtack and 32 migutcs Llotoe bega: firing small arme int » tle fraendly
positions. At 0212 hours, enemy iorocs initiated a (round attack from
tho enst and northuest with small proves from tho gouthieast and south-
weat. [riendly forces were supported by six airatrikes, four light fire
teams, artillery, Spooky, an air obscrver and g forward air ocontroller.
Aftor 48 uminutes of figyhting, the enemy withdrew. Friendly losses were
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four killed and 14 wounded uirile the enemy lost 48 killed, six wriconers
and 25 wee.ons captured. ‘the 1st Infuntry MMvision maintained at least
one infantiy battalion in the Bu Dop area until 29 December. Cumlative
casualties from Us operations in the Bu Doy zrea from 2y Noeverber to 29
December were 16 Us killed and 66 wounded. uhneny loases were 151 killed,
22 ancll arws end 11 crew served weagons cupturcd. Oa 13 Decewber, the
1st Dattalion, 26th Infantry moved by helicopter from Quan Loi te Song
Be. Until Janusry, the 1st Us Infantry Division conducted reconnaissance
in force oncrations in the 3ong Be area with one dbattalion,

(11) Opening of Highway 15 (includes battle at PSIB CALSSQH
VI o 10 December). The 1st Infant>y Division conducted operations to
keep Highway 13 open during the reporting veriod. Semi-oermanent nicht
delensive esitionc and Jire Support Petrol Bases were constructed along
this major morth-south route. Construction included the clearin;; and
levelin: of fields of fire by bulldozers, installation of two triple
bands of concertina around the perimeter and construction of minimum
trocy comfort facilities. This will permit more economical use or
resources in carryin,;, out the lon;; term inission of maintaining Hi;huay
i3 osen to tie An Loc - Quan Loi area. Convoys have noved to ‘fion Loi
since 3 Noverber without significant incident. There has been a major
increase in civilian troffic and economic activity along Highusy 13.
Allied forces cordnct military operations by overland wovement. The
enery once trunsported men and su)plies along the highway an: crossed
it ot will in movements betueen Uar Zone € an’ D. e his reocted violently
to the lozs of control of the roand b attackin;; defenasive positions and
Fo}) along the “:ighuasy. One example is the attiuck on FsI3 CAIssUH VI,
eight kilometers southwest of An Loc on 10 Decermber, US forces at
Calss0l VI consisted of Coipany 4y 1st Jattalion, 18th Infantry; 3d
Ylztoon, Troop Cy 1st Squadron, 4th Cavalry; 3attery a, Gth 3attalion,
15th Artillery and 3attery C, 8th Dattclion, Gth Artillery. At 0200
hows, clements of th: 165th KVA Be.iment launched a ground attacl,
sty orted by morter and RvG fire, against the niht defensive position.
uneryy forces employed claymores :nd bangalore torn»edoes on the norih,
east acd wvest side of the perimeter to breach tle defensive vire. &p-
urexirately 165 mortar rounds ranging from 60mm to 120mm were fired into
friendly positions. Friendly forces were suported by four airstrikes,
four 1i:1% fire teams; Spooky, a forward sir controller, an air observer,
artillery and mortars. The attack was repulsed after a one hour and 20
minute contuct. thenmy losses were 143 killed, tuo M/, 43 small sims and
21 crew served weapons captured. US lesses were one killed end 17 wounded.

(12) 101st Airborne Division (-)s

(s) On 2 August 1967, the 101st Airborae Division
(-) was alerted for deployment to the RVN. Equipment and personnel
readiness dates were changed from Februnry 1968 to 1 December 1967 to
permit early deployment of the division. 4An intensive training program
was initiated to traoin new personnel; cmphasis was placcd on individual
trainin;, OR/POM requirements, quick-kill techniques, study of lessons
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learncd in Vietnom, and maximum attendance at on-post ani off~ o5t
schools. . provisional Seiwols Command was organized uzing’ non=
de.loyable sersoniel to supervisc the schools brograne. The Se¢!ools
C.moand traired 3,647 personnel in various combat skills. An adaditionel
659 versonnel zttended offpost service schools.

{b) Movement

\ 1 On 18 Novemb.r, the United States Air Force
bega:. Oneration wegle Phrust, the novemont of the division by C-141
airer:ft rro: Fort Campbell, Kentucky to Bien o, AFB, HVE in the
followvi:w; si: echelons:

SCELUN ABRRIVAL 2723 SORTIES PAX  CANGO O3
advance Commund 18~19 Tov 67 9 224 94.4
w Contrel Group

Advance larty 21-25 Fov 67 17 1013 1307.0
3d Brigade y' 2-7 Deo 67 109 3874 129646
Division ‘roops 7-13 Dec 67 85 1092 981.1
2d Zrijade 0P 14-19 bec 67 84 3248 959.%
Rear 24~30 Dec 67 5 204 255

2 The USA® flew an additional twcnty-twq C-133
sorties loaded with helicopters and outsized cargo. Un 19 Deceuber, at
1900 hours, the division officially closed wish arrival of the lest air-

craft from the 2d Brigade TF. The following i3 & recaritulation eof air
Wwovement oI the division:

Dates: 18 Noverber - 30 December 1967
Jorties: N

Pagsengers; 9794

Cargo s - 5083.6 37

2 In addition, tyo surface vessels, the Ruth
Lykes and James Lykes, were loeded at Mobile, Alabama anc on 6.8 Noven-

ber 1967, departed fo: the Ry with the follow* 7 personnel and caxrpo:
PFersonnel; 16

Short Tonss 4110.6
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Feasurenent Tons: 17,861.9
Conexes: 1281
Veliicles: 287

4 The Kuth Lykes cleared Saijon ort and tue
Junes Lykes cleared Newport by 8 December 1967.

(¢) arrival/Reaction: The 2d and 3¢ Crigade Tash:
Sorces were snonsores and escorted to base camps at Cu Chi anl rhwuoe
Vinh by tie 2%th Infantry Division and 1st Inrantry Division, resoec-
tivel. fhe Dulk of persoirel and cqui.oment moved to basc canps by
nilitary convoy in order to conserve c.itical airlift. The Division
he.dquarters, Su;vort Commind, and 2d Squudron, 17th Air Cavalry
established buse cuup at 3ien Hoa within the defense perimeter and
facilities vacated by the 1754 Airborne Brigade. 4is of 31 December,
the U34F had susrorted the in-country mevement to base camps by »rovid-
ir,; airlift of priority cargo and passenjers as chown below:

CT4 0123 €130
Jorties 166 2 %
Fasseng:rs 1037 32 -
Cargo (short tons) 284 15 34

) (d) Base Camp Development Feriod: after arriving

ot base canps, division units vegan an zjrressive self-help improvement
aropram. Special attention was required at each locction for improve-
nments in electrical facilities; potoble water su:ply; drainajc cad erocion
contwol; and constiuction of roads, revetments, bunkers, commund “octs
and waeanition storage facilities.

(e) In-Countiy Training Projrams

1 Concurrent with base camp develo.ment eoch
brigede began a thirty dey training program to conduct advance unit
training not completed at Fort Carpbell and to practice special skills
peculiar to combat in Vietram. The 3u Brigede began its two-phase pro-
gran on 11 Yecember and the 2d Bri;ade on 18 December. The first phase
congists of special orientations and classes on a variety of subjects.
Arecs of specizl interest include Vietnam Orientation, intelligence
procedures, prevention of heat injuries and tropical diseases, first
and self aid, local policies - off limits ereas, currency contxol,
convoy procedures and immediate action drills and safety oricntations.

2 The second phase of the trairin: wrogram con-
sisted primarily of compuny and battalion level tactical training..
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auphasis was olaced on air mobile operations, roud cleariny and seceurity
for fire cuvnort patrel bases, to include use of artillery and .C air
sunport. The 25th Infantr; Division, 1at Infantry Division and 9th In-
Lantry vivision jrovided mobile tr.ining teams cnd allocated substantial
numbers of school cuotas for 101st Division persomnel. Arrancements
alse werc uuwde foi smill unit leaders to accompany their counterpuarts
on combat overationa prior to leadins their own patrols into the field.
A significaat training :robleu experienced by the diviasion was the nced
tu provide conmbat versonnel with those skills veculiar to the environ-
uent in Vietnam. & special need existed for experienced instructors on
boob;: trops, mine detectors and tunnel onmerations. In these are. s, the
25th Infantry Division and 1st Infanti-- Division provided valuable
asglstance.

3 ‘The presence of an armed enemy in the train-
ing; arce inatilied in the "students" a sense of urgency and imnoriunce

seldom achieved in other train.nz situations. 435 a result, the trainees
ol the division made substantial improvements in a very short time.
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d. Operations commencing during the eporting weriod and con-
tinuing into the next reporting pericd.

(1) Operation SARAT(GA was initiated by the ist Battalion,
27th Infantry, 2d Brigade, 25th Infantry Division on 8 December as a
reconnaissance in force operation in Hau Mghia province in support of
pacification activities. This operation has maintained a sizable military
force in the southern portion of the division TAOI while the majority of

available rcaources are comnitted to Operation YELLOWSTCNE, Cortact has been

infrequent with as large as battalion sized enemy forces, On i December,
the 1st Be “alion, «,th Infantry, in coordination with the Combined Re-
connaissance Intelligence Platoon, killed 12 VC in scattered contacts
near Trung Lap. On 12 Decenber, the 1lst dattalicn, 27th Infantry base
camp between Trang Ba g and Trung lap was attacked by an estimated VC
Battaiion, 39 VC were killed, two persons detained, six small arms and
five crew served weapons captured with 11 !!S personnel being wounded,

The 3d Sc¢mdron, 4th Cavalry killed 10 VC or 22 December near the Saigon
River, 10 kilometers northeast of Trung lap, (n 21 December, the lst
Battalion, 27th Infantry located nine fresh graves 10 kilometers north
of Tre Cu, each containing one VC KIA, During the month of January, con-
tacts with the enemy became incre.-ingly heavy indicating the importance
that the enemy attaches to the Saigon River LOC, its tributaries amd sur-
rounding area. On 4 January, the lst Battalion, 27th Infaniry was engaged
in sporadic cariact throughout the day with the enemy in an area approx-
imately eleven kilometers n~. .nheast of Cu Chi, The heaviest contact of
the day occurred ~: 1240 hours when Company A, lst Battalion, 27th Inf-
antry became heav. iy engaged with an unknown size enemy force resulting
in seven friendly kiiled and 26 wounded. Artillery and air strikes sup-
ported f-iendly forces throughowt the cay. Results of the days opera-
tions were 16 friendly killed, 44 friendly wounded and 40 enemy kill:zd,
Searches of the area the following day revealed an additiomel 29 enemy
killed, On 10 January, the 1lst Battalion, 27th Infantry while conducting
reconnaissance in force operations five kilometers east of Trang Bang
received heavy mortar fire followed by an attack from the northeast by
en estimated enemy battalion. The enemy fired small arms, automatic
weapons and RFG-2 rocket launchers, Mre was returned with organic
weapons, Artillery (including direct fire beehive), light fire teams
and "Spooky® supported the friendly forces. As heavy and accurate fire
by friendly forces began to take their toll, the enemy broke contact and
withdrew, All fir® 4 had ceased by 0540 how 3, The enemy left 74 of

his dead, 11 crew served weapors and nine individual weapons on the battle-
field, 1li.: afternoon, Company B, 2d Battalicn, 27th Infantry found 22
enemy dead in fresh graves one kilometer north the area of contaci,

In reaction to the attack, the 2d Battalion, 27... Infantry and Aer Rifle
Platoon of Troop D, 3d Squadron, 4th Cavalry conducted an air assault
along suspected routes of withdrawl. Arued helicopters scanning the
area engaged scattered groups of the snemy as they ~ttempted to escaps.
These operations resulted in an additional 14 enem  kilied for a total
of 110 epemy dead during the day's operations. U5 losses were six killed
and 29 wourded. “n one occesiem, a mortar and recoilless rifle attack
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on & friendly base camp resulted in moderately heavy friendly casualties,
As the reporting period ended, frequent snemy .ontacts continued as the
enamy gave every indication that the Saigon River LOC and surrounding

area were vital to his insurgency efforts in Hau Nghia Province. Cumula-
tive resclts as of 31 January were 783 enemy killed, 79 .ndividual weapons
and 25 crew served weapons captured., Seventy five (75) crew served weapons
were destroyed, Friendly losses »~re 82 killed and 447 wounded. C(peration
S5ARATOGA continues.

(2) Operation YELLOWJSTONE was ini ated on 8 December with
the primry objective of neutralizing War Zone C and imterdicting lmown
invasion and escape routes to and from War Zone C, The task organization
included major elements of the 25th Infantry Division, the 1st Battalion,
49th Infantry (aRVN), 3d Battalion, 49th Infantry (ARVN) and 3d Squadron,
17th Cavalry (less one troop). This operation is providing security for
the relocation of CIDG camps at Trai Bi and Prek Klok and to she new fight-
ing camps at Thien Ngon and Katum, Construction at Thien Ngon began on
3 December. Construction at Katum will commence at a later date, Jungle
clearing operations are being conducted along secondary roads such as
Highway 4 between Nui Ba Den and Katum; resupply convoys are moving over
this important route. The operatinon wac reduced in s~ope because elements
of the 1st Infantry Division were deployed to Bu Dop in reaction to enemy
attacks on the CIDG camp at Bu Dop and the Bo Duc District headquarters

on 29 November, An additional battalion was deployed to Song Be in
Decenber., On 8 and 9 December, the 4th Battalion, 9th Infantry discovered
3% tons of rice 6 kilometers northwest of Katum, Between 0140 and 0530
hours on 20 December, the 4th Battalion, 9th Infantry night defensive
position in the vicinity of Bo Tuc received approximately 250 rounds of

60 anl 82mm mortar and was attacked by an unknown size force employing
RiG, small arms and automatic weapons. Artillery, light fire teams and
airstrikes supported friendly forces. Forty uwemy persomel were killed,
19 small arms, eight crew served weapons and one radio were captured.

5ix US personnel were killed and 22 were wounded. The expeacted violent
enemy reaction to operations in War Zone C occurred on 1 January while .
the New Year's truce was still in effect. Fire Support Patrol Baso Burt,
loceted approximstely 12 kilometers northeast of Soei Tre, was ‘e tar-
get of the attack. Friendly forces at FSPB Burt cunsisted of 3d Brigade
headquarters, 25th Infantry Division with the 2d Battalion, 22d Infantry
(M), 3d Battalion, 22d Infantry, Batteries A and C, 3d Battalion, 77th
artillery and Battery A, 3d Battalion, 13th Artillery. At 1844 hours, a
patrol sent to investigate noises on the eastern side «f the perimeter
received small arms fire. At the same time, the 3d Battalion, 22d Infantry
perimeter received 4 RPG-2 rounds and the 2d Battalion, 77th Artillery re-
ceived two 60-m mortar rounds. In reaction to the attack, a light fire
team conducted an aerial surveillance of the area of operation and counter-
mortar fire was employed. At 2052 hows, the fire sup ot pitrol base
received 15 rounds of 60mm mortar fire in the 3d Battalion, 22d Infantry
ar:a on the east side of the perimeter, 13 rounds of & wd 82mm mortar
fire in the 2d Battalion, 77th Artiilery area on the southern side of

the perimeter and 3 RFG rounds in the 2d Battalion, 22d Infantry area
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on the west, Countermortar was fired and a light fire team was on
station. At 2215 hours, a light fire team received small arms and
automtic weapons fire taking an unknown number of hits, At 2220 howrs,
a light fire team observed lights and engaged them with small arms, auto-
matic weapons, rockets and 4Omm fire, Fifteen minutes later, Company

A, 3d Battalion, 22d Infantry and & listening post on the perimeter
observed 1 VC moving between the perimeter and the listening post, The
VC was engaged with small arms and automst ic weapons, At 2257 hours, a
listening post received one hamd gremade, At 2330 hours, the enemy com-
menced a mortar attack followed by small arms, automatic weapons and RFG
fire, Th» attack was mainly from the southeast although all sections of
the perimeter were subjected to fire., All six reconnaissance patrols
operating in the vicinity of the fire suppart patrol base became engaged
with the enemy to some extent, Fire was retwrned with smxll arms, aunto-
matic weapons, light fire teams, tactical air, artillery a: Spooky.
Thirty minutes after the attack began, the enemy launched a ground attack,
The main effort was from the southwest, shifting subsequently to the south-
esast with secondary attacks coming from the northeast sectors. Direct
fire artillery was employed using both beehive and high explosive ammu-
nition am the local battalion reserve was committed. At Ol45 hours, the
enely fire and intensity »f attack lesssned. At 0200 hours, fire in-
creased aud all sectors of the perimeter were again engaged with the main
attack coming from the south and southeast and secondary attacks from the
north and northeast., All available fire support means were used., At
02,8 hours, tactical air was employed in the scuthern sector of the fire
support patrol base while artillery fire was placed in other ssctors,

At 0311 hours, the attack lessened and ceased except in the south and
southeast sectors whare tactical air was being employed. 4t 0327 howrs,
all enemy efforts were directed at the south and southeast sectors of the
perimeter with only sporadic fire directed at other areas, At 0500 hours,
the VC begun a withdrawalto tiie south, southeast and northeast leaving .
delaying forces to screen movement. All avallable fires were placed on
routes >f withdrawal, At 0745 hours, the 4th Battalion, 9th Infantry began
arriving at Fire Support Patrol Base Burt by helicopter to relieve the 3d
Balialion, 22d Infantry. The battalion closed at 1113 hours. The attack
~as made by the 2d and 3d Battalions of the 272d VC Negiment froao the
south and by the lst and 3d Battalions of the 271st VC Regiment from the
north amd east, Throughout the morning the 3d Armored Sjuadron, 17th Air
Cavalry (-) amd tactiml air engaged the enemy along withdrawalroutes,
Numerous VC were observed fleeing the area and some were observed carrying
dead or wounded, Observations were for the most part southeast and north-
east of the fire suppart patrol base. The 271at and 272d VC Re:iments

had moved down from Military Region 10 in an effort to counter the Allied
threat in War Zone C. A search of the battlefield resulted in five enemy
captured and revealed 355 ememy dead, Elements of the 3d Armored Squad-
ron, 17th Air Cavalry killed 20 additional enemy along routes of withdrawal
as the enemy attemptod to escape., Subsequent searches of the battle area
revealed an additional 31 enemy killed (total of 40( enemy killed in the
FUI'T Burt action), 76 individual weapons and 40 crew served weapons and

43

CONFIDENTIAL




UONKIDENTIAL v

AVFBC-Ris-H
SUBJECT: Operational Repart-leusons Learned for the Quarterly Feriod
rring 31 January 1968 (RCS CSFR-65) (W-DHO-TO-4) (U)

three additional VC captured. Friendly personnel losses were 23 killed
and 153 wounded; matsriel losses were one APC, three Mi2 duster and cne

% ton truck destroyed; one M55 Quad 50 and on¢ UH-1C helicopter were dam-
aged, Throughout ths remainder of the reporting period the enemy contin-.
wed to react violently to Allied presence in War Zons C, On 5 January,
Company B, Lth Battalion, 9th Infantry was extracting from an area approx-
imately three kilometers south of the Cambodian Bordar, vicinity of the
FISH HOUK. As the last platoon attempted extraction, it waz engaged by
an estima ted reinforced VC Company., Artillery and tactical air supported
friendly forces in 33} hours of contact, Sixty eight ememy were killed,
Friendly losses were seven killed and sixteen wounded. On 17 January,
viille conducting reconnaissance in force operations four kilometers sast
of Katum, the 2d Battalion, lith Infaniry received small arms and auto-
matic weapons fire from an estimated two VC companies, Fire was returned
with all avallable means to include small arms, automatic weapons, mortars,
artillery and light fire teams. The contact resulted in 17 enemy killed
and one crew served weapon captured, Friendly losses wers five killed
amd twenty one wowred, As the reporting period ended, Operation YELLOW=-
STONE continuwed to be characterized by heavy and frequent contacts with
the <emy., Znemy harassing efforts to prevent US forces from operating

in War Zone C are expected to oontinue. Cumulative loss>s on Operation
YELLOWSTON:. as of 31 January were 932 eremy killed, 137 individual weapons
and 60 crew served weapons captured. Friendly losses were 112 killed and
937 wounded,

(3) Operation SAN ANGELO commenced on 16 January in northern
Fhuoc Long province, The 1st Brigade, 10lst Airborne Division initiated
this reconnaissance in force operation with two battalion air moblle as-
saults to the northwest and north of Song Be. A third battalion conducted
air mohile assaulte on 17 January to the northeast of Song Be, Sporadic
contacts commenced on 17 Janwary in widely separated locations., Soms
buse camps and & hoaspital complex have been discovered, but there had been
no major contacts as of 31 January., (umulative results of Operation SAN
ANGELO as of 31 Janwary were 13 US killed and 65 wounded. Emsmy losses
included 42 killed, 21 smll arms, two crew served weapons and 74.5 tons
of 1ice captured or destroyed.

(4) Operation ATTALA was initiated on 21 January in south-
western Binh Long province by the 2d Brigade, * “st Airborne Division and
11th Armored Cavalry Regiment (- 3d Squadrons. The objective was to loc-
ate and destroy the 165th NVA Regiment which was beliuved to be located
in the area of operations, The scheme of maneuver involved the establish-
ment of blocking positions on Houte 13 by 1st Infantry Division units while
the 11th Armored Cavairy Regiment (-) blocked on Route 13 in the
souvh and Route 245 in the north, The Airborne battalions were to conduct
reconnaissance in force operations to drive the eremy into the friendly
blockirg positions where he could be destroyed. There was no ma jor ensmy
contact durirg the operation. The 2d Brigade, 10lst Airborne Division
curtailed operations almost immediately after Operation ATTALA commenced
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and started preparations far movement *o I CTZ in reaction to a major
eremy threat in that area, lovement to Yhu Bal commenced on 23 January,
with the 1si{ Battallon, 501st Infantry closing on that date. (n 23
January, the lst Infantry Division assumed operational control of the
11th Armored Cavalry Regiment (-} and responsibility for conducting
Operation ATTALA, The operation terminated on 27 Januvary 1968,

(5) Operation COBURG, The lst Australian Task Force
initiated Operation COBURG ¢n 24 January. This reconnaissance in force
opuration is in AU COLUMBUS to the northeast of the Long Binh ares,
north of Highway 1 and south of the Vong Nai River, The lst ATF has
adapted readily to the new A0 and had killed 37 enemy and captured 32
individual and two crew served weapons as of 31 January., Friendly
losses were five killed and 29 wounded. Operation CUBURG continues,

e, Highlights of 31 January actions, Commencing at 0300
hours on 31 January, 1968, !i; II FFORCLEV and surrounding locations began
receiving mortar and 122mm rocket fire, By 2400 hours, an estimted 90
rounds had been received in the Plantuation area, The attack caused re-
merkably light personnel and meteriel losses, although ~:v~ral roumds
landed in close proximity to the headquarters and billet areas. At 0355
Ben Cat was attuacked by an unknown number of VC employing amall arms, auto-
matic weapons, M79, RFG-2 ard 82mm mortars. In the Long Binh area,the
ammunition dump was penetrated at 0410 hours by an estimated VC Cowapny.,
Military Police reacted to this threat. ELD personnel discovered and re-
moved some explosive charges armed with time fuzes. One section of the
amunition dump was destroyed by eneuwy emplaced explosive charges. The
Plantation area came under attack by small arms and automatic weapons at
approximately U430 hours., At 0515 hours, the 9th Infantry Division was
directed to move a reaction force to Ho Nai village to the north of Plan-
tation. While enroute to Ho Nai, Troop A, 3d Squadron, 5th Cavalry was
attacked by small arms and RPG fire at Trang Bom. II Field Force units
at Dau Tieng, Xatum, and Song Be were attacked with mortar, RPG and 122mm
rockevs “rom D415 hours to 0631 hours. At 060C hours, the 199th Infantry
srmrace  rapped a VO unit in Ho Nai and engaged in a fire fight at the III

Gor.'s . sop:= of war compound, Simultuneously, the Duc lioa subsector and
25tk .4 Di . lon Headquarters were attacked by an unknown size enemy
forew wmion - vetrated the market place in Duc Hoa. 25th ARVN Division
3 »ng -ea nd repe.lled the enemy, who withdrew to the North and South-

was. , ;. 84 -ilican contdact near Tan Son Nhut commencing at 0700 hours,
wne 3¢ Jquadroin, wth Cavalrr killed 162 erlemy and captured 24 prisoners
wniisa _osing 15 pe-sornel k:lled and 23 wounded, .Three AFC's and one tank
were dostroyed. Seven .PC's and one helicopter were amaged, At Ho Nai
vi.iage, gunships kille: 27 VC, At 0845 hours, Troop A, 3d Zquadron, 5th
.avalry killed 25 VC along the east end of Bien Hoa airstrip. In response
-« an attack on the american fmbagsy in Saigon, 4 platoon from Comapny C,
Battalion, 502d Infantry arrived in Saigon at 0850 hours and secured
*he embassy by U940 hours, A prisoner captured at 1045 hours near II
FPARCLV headquarters was identified as a member of the 275th YC Reginent .
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A mand haa slacgedly tols the P that t'e 274th ord 275th VC Regiments
werc .. :ooperate in the action. The 275v. Tegiment had moved to dar
Zone for trai . ing at the enl :f 7z2cemder, =at 1115 hours, the lst Bat-
talicr . 18th "wantry arrivad at Tan Son Nhut, Base zecurity elements
it B Hoa air nase reporied that iy NV: prisoner’s had been captured as
of 1.7 hours. bt 1135 hours the 3d Bat .alion, 7th Infan.ry commeiced
movement wiaer heavy sniper iire into e Race Track area of Salgon, At

1.0 wows, at least 20 VC rwre killed bv <lreraft in Ho Nal village
near ae ,ancsion of Nuw.oms 1 Highwers 1- aa2 1, At the same location
e let Irigade, 9th Irfa. -y Division, car~ared 13 prisoners from the

iBth  #4 negiment at 1550 cours. During tr day, 5 uniis in Capital
4ilit.ry District were placed wrder operaticnal control of the Deputy
Somue 2ing General II FFCRCEV. Jispositions were as follows: 1st
Jattazon, 18th Infantry and Trerv 4. 1st Squadron, Lth Cavalry were at
‘an & n Nhat, Tac, Force [ ZYER oec. ed the Ben Loi Bridge. 1lst Battalion
27+h nfantry was at Hoe Mca, wh. "= = 2d Battalion, 27th Infantry con-
Jduc te. a combat assault ne :v BOG ‘ar son Nhut. The 3d Squadron,

hth Gavalry (-) was locatec at Tar “un dhut. The 3d Battalion, 7th Infan-
te i-) was at the Saigon Zace Trac: ind the 5th Battalion, 60th Infantry
(=) was at Binh Chann, T":iz=re werc - .nerous other changes in dispositions
>f II FFCOKCLV OPCON unit: in react.on .o the attack  The 1lth Armored
Cavalry Regiment (- 3d Sowdron) moveo frex the Trapezoid and Iron Tri-
angle ayea to Long Binh :nd Bien Ho« .o assist in the security of IR

11 FFORCEV, ITT 4RVN Corps, ai! the Ok compound. The 3d Squadron, 1llth
Ammored Cavalry Regiment -) me 2c {rcm Loc Winh tc Long Binh, Major
elements of the 2d Tatta_-on, «7t. ‘afantry (M) moved to reinforce the
199th Infartry Brigade i :ne He Nao Villige and North Uniontown area,

An additional battalion m.:sion wa~ -~ assist in defense of the Long
Binh ammunition starage = ~a and III Jorps Headquarters., The 2d Battali.n
2°th Infantry attacked vc “he west toward Long Binh to block eneuny move—
ments into or away from the Long binh area. The 2d Battalion, 506th In-
fantry (-) moved from FPhuoc Vinn to Bien Hoa to agsist in the defense of
that area, At 13N hours, the 2d Brigade, 9th Infantry Division was re-
leased to operational control of ihe Senior Advisor, IV Corps. In the
long Binh area on 71 January, the lst Brigade, 9th Infantry Division ace
counted far 213 VI KIA, 32 detainces, and 23 small arms, 53 crewserwved
weapons and 128 rounds of crew served amunition captured. The 1%9th
Infantry Brigade accounted for 303 VC KIA in the Long Binh - Bler Hoa
area. Operations by units under .perational contrcl of II FFCRCEV on 31
January accounted for 1148 VC KIA, 123 detaimmes, 97 small arms and 65
crew served weapons captured; US/FWMAF losses were 52 killed and 323
wounnded., The high level of emsmy activily continues into the next report-
ing period. The major impact on operationa in progress before 31 January
was that they were reduwced in scope to permit rapid reaction to the enemy
threat ani tl.e application of overwhelming firepower against the enemy.

f. Major planning actions during the reporiing period. Opening
and secuwing of specified road LOC received increased emphasis. Priority
o fTurt was devoted to Highway 13 from Seigon to Loc Ninh, Highway 1
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from Gia Ray to the III/II CTZ boundary, Highway 7B/2A/1hk from Ben Cat
to T'huoc Vinh and Kighway 1A from Phu Cuong to Phuoc Vinh. Another

- key action was planning far relocation of the 199th Infantry Bripads
from Capital Military District. This operation has been discussed pre-
viously. Flans were developed for the 199th Infantry Brigade to provide
support to ARVW forces in Capital Military District after the relocation
of brigade wiiis and for the 199th Infantry Brigade to assume the UNION-
TGN mission. The 10lst Airborme Division (.- lst Brigade) completed de-
rloyment to Vietnam on 19 December 1967 in accordance with Cperation Plan
"QUICKSILVIR", The Division initiated Cperation SAN AIGELO on 16 January
1968, Plamning for the dry se:son campaign was initiated in the previous
reporting period and continued into this reporting period. Cperation
YELLOWSTONE was initiated in War Zone C; Operations SAN ANG:IO and FARGO
in MR 10 anc Operation SANTA FE I in the MAY TAO Secret Zone, Operations
were expanded in AO MAKCHLGTER, in the southern portion of War Zone D,
a true Combined Campaign Plan was published for III CTZ through the Joint
endeavor of Headquarters III Corps and II FFORCWV perconnel. This com-
bined effort typifies the close association and cooperative spirit which
exists between the Commanding Generals and their staffs, FPlans wero
developed and executed for deployment of the 1st Brigade, 101st Airborne
Division to division control. The Brigade closed at Song Be in mid-January,
Contingency plans were developed for the deployment of one or two brigades
of the 101st Airborne DJivision to I FFORCEV, The 2d Brigade, 10lst Air-
borne Division was deployed to I CTZ in late January and released to op=
erational of IT HAF, FPlans for the Christmas, New Year's and Tzl truce
periods included blocking along key LOC and avenues of approach to prevent
the movement of enemy forces across the Cambodian border into the III CTZ,
The rapid reaction to the flagrant truce violations at FSFB Burt on 1-2
January and throughout III CTZ on 31 January prevented the achiev: ent of
ma jor military or psychological victories by the enemy,

ge Force structure and Training.
(1) The following changes occurred in force Structure.

(a) The 1st Battalion, 327th Infantry; 2d Battalion,
327th Infantry; 2d Battalion, 502d Infantry and 2d Battalion. 320th artillery
(=) of the lst Brigade, 1l0lst Airbarne Division depluyed to II FFCRCEV on
13 January 1968.

(b) The 2d Battalion, 1lth Artillery (~) deployed from
the Americal Division to II FFORCEV on 10 January 1%8.

ic) The 101st Airboise {~; closed in-country and be-
came GiCUN to II FECHCuV 20 December 1967,

(' The 3d Royal Army Regiment arrived in~-country on
27 December 967 wxi was assigned to the First Australian Task Force,
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(e) The 273d issault Suppart Helicopter Company was
asaigned to the 12th aviation Group on 19 uvecember 1967,

(f) The 117th Assault Helicopter Company was assigned
to the 12th ~viation Growp on 1 January 1968,

(g) The following lang Range Fatrol units were activated
and assignsd o. 20 December 1967,

1 Company F, 52d Infantry assigned tv 1st Infan~
try Division.

Company E, 50th Infantry assigned to 9th Ine

irs

fantry Jivi sion.

3 Company F, 50th Infantry assignd to 25th In-
fantry Division,.

4 Tlst Infantry Detachment assigned to 199th
Infantry Brdgade.

(h) Company F, 58tk Iaf 'atry activated and assigned
to the 101st Airtorne Division on 10 Jaruary 1968.

(1) The 22 Brigade (-), 10lst Airborre Division de-
ployed to I FFCRCuV from II FFCGRCEV on 30 January 1968,

(2) Training. R.ciprocal Hobile Training Teans '(RMIT)
were established between lst Infantry Diviaslon and 5th Infantry Division
(ARVN), 9th Infantry Division and 18th Infuatry .ivision (ARVN), 25th
Infentry Division and 25th Infantry Division (ARVN), and 10lst hirborne
Division and 5th Ranger Group (ARVH) on 28 January 1968, The RfIT pro-
grem provides an exchange of information, experience, and treining tech-
niques which will further improve the combat effectiveness of ARVN and
US. units,
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5. LOGIIIICS AND TRANSPORTATION.

a. Arrival of the 1018t Airborne Division (-} and accelerated
: tactical operations resulted in an increased requirement for positioning
elements of the 1st Logistical Command in forward areas. A Forward
support ares (FSA) was established at Fhuoc Vink to supwort elements
of the 1015t iirvorne Division at that location. This suprort by the
1st Logistical Commarl is required because or the austere logistical
suyvort capability organic to the 101st Airborne Division. Tais s34
was resupplied by a combination of air and land IOC. The rosd to
Phuoc Vinh was opened periodically to permit a supyly buildup. This
pernitted minimum reliance on scarce fixed-wing assets. 4 FSA was
estiblished at Katum to support 25th Infantry Division's Operation
YalLOWSM0NS. This F5A was initially eon an air 1OC, however, by the
enc¢ of the gqu:rter it was being resupplied primarily by a land IOC.
A f3A wus established at Loe Xinh to support the 11th Armored Cavalry
Regiment during Operation FARGO. A land LOC has been used to resuyply
this emeration. A ISA wa: established at Song Be to supnort the 1015t
Aivborne Division during Operation SAN ARG3LU. Ime to its inaccess-
ability by road, all operations in the Song Be erea are resup)lied by
.an air LOC.

b. The 1018t Alrberne Division (-) arrived in RVY without
marny items of equipment reguired for sustained operations. The divi-
sion received its essential equipment through extraordinary efforts
of all concerned in the supply system.

. c. Command emphasis was placed om using land LOC. Route
L=13 is now open on a continuous basis. This allous cperations in
the Quan Loi/Loc Ninh area to be resupplied primarily by road. This
emphasis on the use of land LOC allowed USAF tactical airlift assets
to be used to suoport oserations in isolated areas.

d. Under the Closed Loop Program the exchane of gasoline
powered ArC for diesel powered APC was completed in the 11th Armored
Cevelry Regiment and RTAVR. A reduction in actual combat losses vs
nrogrammed losses allowed this program to be accelerated.

e. The loss of seven tanks in the Saigon River plus low
Lot from CULTUS is beginning to cause critical shortages within II
FAPON0EY units. Programmed incoming sssets for the 1st Quarter will
be applied a, «inst combat losses already sustained and vill not be
exchanged for high mileae and/or maintenance problem tanks.

f. II FFORCEV Regulation 750-3, subjects COrganizational
iaintenance, was published 12 December 1967. This updatec orpanizational
maintenance requiremonts for all assimed and attached units. This
remlation may be used as a guide for all OFCON units.
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c. Status of Primery Land 1OC as of 31 January 1968.

(1) For the purpose of this report, the followins terms
on condition of land LOC are defined.

(a) Condition Is The route is capable of carrying
up to Class 50 loads (all division loads).

(v) Condition II: Up to Class 35 loads (the majority
of loristical transport e.g., 5000-gallon PUL tankers).

(c) Condition III: Up to Class 16 loads (Armored
versonncl Carriers and 25 ton trucks).

(d) Condition IV: Can carry only light civilian
traffic; therefore, it is open only tec.light reconnaissance vehicles.

(e) Condition ¥: Closed to all traffic.

(2) houte L 1.

(a) Cambodian Dorder (XT284244) to Go Dau Ha (AT-
382250), lowest bridge capacity, Class 12, route condition III.

(b) Go Daun Ha (XT382250) to Cu Chi (X7628126),
lowost bridge capacity, Class 50, route condition I.

. (c) Cu Chi (XT628126) to Szigon (3T793942), lowest
bridge capacity, Class 60, route condition I.

(d) Saigon (XT793942) to RJ 316 (YT072130), louest
bridge capacity, Class 40, route condition II.

(e) BRI 316 (YP072130) to (YT697026), lowest bridge
capacity, Class 45, rouvte condition II,

(£) YP697026 to II CTZ boundary (ZT180014), lowest
bridpe capacity, Class 30, route condition III.

(3) Route QL 4.

(a) RI QL 1 (¥5845914) to (X3423490), lowest bridge
capacity, Class 50, route condition I.

(b) X3423490 to Tieng Giang River (WS985357), lewest
bridge capacity, Class 15, route condition III.

(4) Route QL 13. RJ QL 1 (X3879971) to Cambodian Border
(XUé83233), lowest bridge cupacity, Class 40, route condition fI,
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(5) Route QL 14.

() Dong Xoai (Y1079759) to blown bridge at (r7165-
820) revair easily with fill, lowest bridge capaeity, Class 30, route
condition II. Condition will contirue mntil the road is Oopened by
tactical rorces and repairs can be made.

(b) Route condition IT eontinues to the danaged
bridge at YU303010. From YU303010 to the IT/III cTz boundary (YU590-
175) the rood is acgessible from IT CT2, lowest dride capacity, Class
30, poute condi*ion I,

(6) koute QL 15.

(a) Bien Hos (YT002114) to Baria (¥5380607), lowest
bridse cupecity, Class 50, route condition I.

(b)  Baria (Y3380607) to Yun+ pan (Y5274444), lowest
bridge capacity, Class 12, route condition IV.

(1) koute & 20.

(a) RY Q1 (Y2343101) to bridge at 17537356, lowest
bridge capacity, Class 37, route condition II,

(b) Bridec at (Y2537356) to ITI o7z boundary (Y7753~
572), lowest bridge capacity, Class 25, route condition IIT.

(8) nowse gL 22,

(a) Go Deu M (xr387251) to (xr097764) , lovest
bridre capacity, Class 50, route condition I.

(b) XT097764 to Camvodian Border (iT074896) with
AVLD abutmentsg prepared at XP097764, route condition V; with AVLB,
route condition I.

(9) Route LTL 16, Bien Hoa (Y1002114) to RJ L7L 14
(41887375), lowest bridre capacity, Class 50, route condition I,

(10) Route LTL 14,

(a) RI 17L 16 (XPo67373) to T995588, lovest bridge
capacity, Class 50, route condition X.

(b) X995588 to RJ 311 (YU133062), bridge destroyed,
route condition V.

{¢) RJ 319 (YU133062) to RS 4L 144 (X0960221), brid o
destroyeu, route condition V,
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(11) Route 17L 2. RJ (¥T437045) to Baria (Y.33806(7),
lowvest bridre canacity, Class 60, route condition I.

(12) Route ITL Si. Saigon (X3016890) to Ceu Noi ferry,
(43786568}, lowest bridge capacity, Class 16, route condition III.

(15) Route LTL 23. Yaria (Y3380607) to Auyen Ive (Ys-
657687), lowest bridge capacity, Class 50, route condition I.

(14) Houte TL 94 and IPL 10. daicon (4s579089C) %o lac
Prei (AP526044), lowest Lridge capacity, Class 50, route classification
I.
5. RI QL 1 (YT630085) to Tun

{15) oute 333 - 334 - 335
tvy, Class 25, route clussification

Linh (YP935262), lowcst bLridce capaci
111,

(16) noute LIL 26 cnd 239. Tar Ninh (XT259500) to Dau
Tieng (lﬁ"490460), lovest bridge capacity, Class 50, route classifica-
$ion I.

i. liintenance and Pepeir Programmed.

(1) swface maintenance, drainae repair and reconstruc-
tion are in progress on the following routess QL 1, yL 15, QL 22, QL 13,
LTL 14, 240, TL 10, TL 4, 246, TL 84, L&L 18. BRepair conaists of
reworkine rutted¢ surfaces, filling holes, patching pavement and repair-
ing draina;e structures.

(2) In sddition to improving land IOC in support of
tactical o-serations,an increasing smownt. of engineer effort is being
placcd on Jermanent rehabilitation of major LOC to include replacement
o tactical bridging by permanent bridges.

6. RIVCLUTIVIARY DSV.LOPM=N? (RD)

a. The 1967 Revolutionary Development prorsram continued to
progress c«t cn increased rate durin: the quarter vith 114 hamlets com-
pleted aud Y0 more under development at the end of December. The 1967
oro;ran vas extended through January with the resudt that the program
ob jectives were achieved throughout III CTZ except for Binh Lony: and
rhuoc Loy Provinces where enemy activity in the last calendur year
querter seriously disrupted the program. In addition to the slippagre
in time for the 1967 pro;ram there was a general failure, even in the
bettor hamlets, to meet some of the main objectives. First, the objective
to- eliminate the VC infrastructure was not met effcctively. This is a
necesaary .art of pacification, but is too ambitious an undertaking for
the R) team alone. Hore emvphasis will be nut on this cbjective in the
*uture by using the regsources of the District Intelligence and Operations
Coordinntion Centers (DIOCC) with the Provinciad Reconnaissance Units
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(Pil), the Combined Reoonnaigsance ani Intelligence Pluteons (CRI:),
and the National Polive Field Porces (NP#F). Jecond, there uus o
ceneral failure to organize rmd $=cin adequatsly hamlet self€-defense
groups. The RD team lacks the experience to design truly effective
defenses, and preper equipment for errdny: the foroe is generally not
aveileble at this time. To build an inadequate dafensive foroe would
be worse than to build none, because it would invite the enemy to
attack anc discredit the efforts of the team. ZExternal forces will still
Le needed for some time to provide security to hamlets in wvhiceh the
tewas are vorking cxd to completeu humletz. Finally, there was a
general failure to organize people's groups to counter similar efforts
by the enemy. Until such grassroots crganizetions arc furictionin: on
a basis equal cr superior to that of the enemy it cennot truly te
said that the GVII has actual political control., Such organisations are
necessary in a wolitically immature country to provide the vehicle by
wiich »copular aspirations and grievances are determined and through
vhich discontent is channeled into useful outlets. Major faults of the
1967 program were a late start end lack of experience of the oadre.
Early budget aprprovals and the movement of teams hefore the TET season
to their first semester hamlets have assured an earlier start on the
1968 program. The quality of the cadre improved during the year due

10 increased experience and the weeding-cut of some misfits. Cendidates
are more carefully selgcted aml soveened now before bein; trained st
Vung Tau. In all, most codre today display a commsndable spirit, and
leadership, while still inadequate, is improving. The 1968 program
calls for the completion of 307 hamlets (a 45. increase) with the
¢reatest increase in Gia Dinh, Tay Ninh, Long An, Hau Nghia, and long
Khanh provinces.

b. nemy activity during the quarter agninst the civilian
»opulation shoved a marked increase. Prominent actions were nttacks
uwon district and province capitals, assassinations anc kidnappings.
The enerny hus begun to make a decided effort to discredit the govern-
ment with the populace and to bring about a desire to negotiate a
settlement which would include a coalition government. Under the
present eunemy threat, the active cooperation with or support of thneir
isovernment by the people is unlikely, and may be impossible. In spite
oI the great militery successea of the last year, no real vrogress is
vossibtle until the enemy political infrastructure has bLeen eliminated.
The individual Vietnamese cannot and will not actively supoort the
sovernment or inform upon the enemy so lons as infrastructure members
are present in his hamlet and village. The discovery of such activities
is a major mission of infrastructure members, a~d nerc suspiciom is
sufficient cause for immediate retribution by local guerrillas or for
elimination by main-foroe unite when they next control the hamlet.

¢. Vith the reocent ecapture by friendly forces of larie
cachaes of food and weapons and the correspondiny; indications of

critical shortages in ememy units of some items of eguipment, an
agequite resouwroes ocontrol program becomes more desirable than evar.
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The resent -egources control progran ia very wunpopular with the
Vietnumese .. ulacey, as suclh programs always are evervwhere, hut
even ip its fled;.lin stute this last yecr was resonsible for the
centure ot numerous known Vi, VC suspects, decerters, and ille-ml
residentsy as well as the seizure of quantitiec of food and medical
sunplies. The program in the past six months nuos beeo improved by
the ircreased utilization of combined patrols and a greater reliance
on mcvile check- oints, but is gtill inconsistent and limited to

i jor hishwvays and other fairly secure nreas. Incre.sed emphasis
is needed to srovide a gystematic and selective program which can
seriously tux the enery''s already overstrained supply line.

7+ (U} PoYCHOLOSICAL OF2RATIUNS uli CIVIL AFFALERS

a. wsignificant Psychological Operations Activities.

(1) The II FFORSEV PSYC. effort durins the reporting
period waa devoted to the support of tactical owerations and the Tet
Chieu loi Campairm. 4 total of 3,845 sorties wore flown by US/F.ILF
army and air force alrcraft in support of FUYUF this quarter. In
accordance with the II Field force Commander'!~ “e~ire to reach optimum
levels oif effectiveness the dissemination of leaflets fro:: aircraft
vac cut bocl to 46 million this quarter as corpared with 572 million
in the previous quarter. 4t tbe same time, the number of hours of
aerial loudsicaker broadcests was rore than doubled (from 1,065 in the
orevious quurter to 2,396).

(2) Svecial Operations.

(8) An extensive program to improve the overall
quality of P3YU:r leaflets was initiated Ly II rield Force GS/S‘} officers
throw hout III C'Z2. A Provaganda Development Center was established
within the 6th P3'OF Battalion to wrovide a technicel revieu of all
leaflets develoned by OPCUN units. Subsequent to this review, leafletc,
uit!. the exception of the quick reaction ty:e, arc sent tu the 4th
P3701 Groun for evaluation. In addition, leeflets are submitted %o
the De uty Chief vi Staff for Political Warfare ol III Corus (4ARVI)
for coordiaation prior to final avpproval by 5, 1I FPORCEV. By this
procedure of review, evaluaticn, anc coordination the qualitr of nro-
pepanda in III CTZ has been upsraded and has become more reaponsive to
tactical requirements.

(b) To imorove area coverze and lessen the man hours
formerly required to dissemingte leaflets "vom Ul-1 hnelicopters, I1
PPUiCeV has develoed a portable leaflet disseninator. Wickramed the
"Hurricane imstler”, this disseminater was svecifically desigaed for
Uil-1 airoraft. It can be installed in 25 scconds and enables the
operator to deliver leaflets with exceptionel accuracy on any type of
tariwt. The device is rout effective for delivering rapid reaciion
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ieefiets an  cen disseminate 500,000 leaflets per cortic. Bn ineer
iravings o1 tie. Hustler have beer distributed to FACKJ znd to UiCui
units 39 that each unit can manulacture additional"iurricane [lustlers"
te cun o ort a -ial delivery overatiorn:. (Inclosure 6)

. osignificant Civil Affairs sctivities.

(1) e 2d Civil Affairs Compuny continued to supnort
12 UP0RCIV OPCOL units with 18 ad generalist platoons. Flatoons have
baen atiached to enc” brigade-size unit, each division he.djuirte:s
an. the Hoyal Thal Army Volunteer Rosiment, In addition, seven As
cencralitt teams have been organized and denloyed to supvort seven
rrov.nce Senior advisors in IIY C7% (Gie. Dinl, Bien Hoa, Hau lLiiia,
low An, Zini buon, Tay Linh, and Phuoc Tuy). These teamc are arcao-
oriented an are under the direct supervision and control ol the
rrovince Jenior Advisors.

(2) Military civiec action urojects incre: sed sirmificantl:
durin; the re orting pericd. The number of patients trcated tlrough
HsdCai was 343,862, an increase of almost 4,700 over the last reorting
period. liajor construction and revair projects increased 56 percent.
The . 0st significant increase in Military Civic Action activities was
the consiruction a.nd,/or repair of 799 kilometers of road throughout the
II {field Foice area of operatiens as compared with 253 kilometers fox
the previous guarter.

(3) Attitude surveys taker duriny the querter indicate
that the Medicul Civie Action Program and improvement ol lines of com-
munication continue to he the most porular programs with the Vietnamese
peonle,

(4) Operaticn Friendship continued to produce increasing
tangible results. Thais is evidencea by a continued participation and
response on tne part of the civilian population and their elected aond
apoointed officials. The II Field Force Friendship Platoon, =z civic
action team which operates under the direct supervision of the II #PORCLV
G5y concentrated its efforts on developins educational inastitutions,
distribution of commodities and encouragement of local self-help nrojects
to improve overall US/Vistnamese relctions. Operation Priendship proved
to be & varticularl; valuable asset for population control during VC/ IVa
attacks throughout III Corpe Tactical Zonc on 31 January 1968. ‘fThe loya®
and willing cooper:tion of hamlet and viitu,e officials in areas sunported
by Operation Friendship made the task o: restoring order much easier. .

(5) During the concentrated attack by VC/NVA forces on the
Bien Hoa Lonss Binh complex on 31 January 1968 many civilian homes vere
danaged or destroyed. Soms 50 civiliang were killed and approximately

200 e njur - ‘a addition, 0,000 peoplc were «sw, Orarily displaced
from their homes in hamlets and vill..ges adjacent to II Field force
55

CONFIDENTIAL




CONFIDENTIAL

S KM v N
SJUNJLC): Loer: tonal Rerort-les .ons learnsd for the aurterly bericd
Qudin; 31 January 1968 (KCo CaPuli=6':) (Li=Dlk=00-a) (i)

ibaigic vters,  Uperation friemdship provides iwmedate reliel am
assistance in the form of medicd c.re tor t.xr woundeu ami homeluus,
idcatilieation ol the dewi, ane dist:zi,utio. of food ane water. Jour
civil aflaivs friendship Toams verc utilize. under the direct suwrvision
of the II rfield Foree GY as an immedi.lc reaction force. a4t iiv: cloce

of the rv,ortin  period the intensified civie action uvroram wa3 continu-
ing: tu alleviate sufferinss and to provide care for the homeless. Ly 16800
hours on ;1 January 1968 much had been done to restore order in those
hamlets directly effected by the war.

8. (C) »sIGiALs

a. Commnications activities in meneral have increasea con-
giderably ov.r the last quarter with the arrival of the 101st iirborne
Division and the commencement of several lar;e operations within ihe
III CT<, to include Ys_LO.STQS, JARGO, ALl AKGZLU, and several other
suuller and continuing, operations. Incrcased communications activity
vas clso atiributed to the reali/mment of ar:a resvonsbilities of some
of the II FFORCSYV tacticzl units requirins: new systens and numerous
circuit chan es. Circuit changes eclone show an increase of 53.5 vhen
counuered to the same seriod of last ycar.

b. ‘dactical communications requiremonts have inereasecd con-
siderably t.ais p st quarter. The 53d Signal Rattalion (Corps) has been
taxed to maxirun capability during multiple onerations condueted szimul-
taneously. .Additionally, the Signal Jattalion vas renuired to establish
comunications facilities not norm:lly wrovidec. For example, the 101:t
Airborne wivision has only J4=-chummel VIZ! radio relay cquipeent. In
order foy the division to perform its nicsion, the Corps wignul Battclion
cucrientes the vivision Sirnal Battalion by provicin,, inlernal divisional
TP systens as well as the normal Cores to Division systen:.  Another
recent e:anple required the Corps 3igmal Battalion to provide communica-
tions for a forward comman:d poszl of the 1st Australian Tas!t Force in
addition to maintainins; present communications with their base camp
location. urin,: this same perind, the 11th Armored Cavalry Regiment
vas enuloyed as n covering force over an cxtended area in ‘Yar Zone "“C".
“he Corps 3ignul Buttalion augmented the limited capabilities of the
11th aArcored Cavalry legiment in providing comminications internally
betucer the squadrons as well as re imental meadquarters ito coris heud-
ouwarters. To meet these challenges, excellent cooperation exists among
211 the tactical signal battalions; for example, to establish radio
relay to the 11th Armored Cavalry Resiment, the 125th Signal Battalion,
2,th Infantry Division, provided an AN/MRC-54 radio relay on Nui Ba Den
for tne cor)s system to regimental heudquarters. This method is not
uncommon &8 all oignal unita should work together to meet the many un-
usual situations found in Vietnam.

¢. Improvement of base camp comrmrf‘cations, physical facilities,
and operatins procedures have continued and include an extensive progran
of rehabilitation of existing facilities. Installation of a dial central
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office at Il.ntation, Hi Il FPORCEYV hm-ov;ed telephone service con-
siderabl; by pormitting faster and more accurate service, as well uu
direct dial to MaCV, Tiger, lynx, Tan Jdon Nhut, Dearcat, and Lony Jinh.

de Development of rndio relay sitas in support of II ¥rURCEV
operations has progressed extremely wull and ha, proven its worth in
extendin - communications to distant points. Improvement of defenazes
und expansion of radio facilities on Hill 837 (Nui Chua Chan) continues.
In addition to wroviding a radio relay point for tactical operutions,
it now nrovides a radio retransuission capability for CUORAS to rrovince,
District, Villasze, and Hamlet level. This hill also is used as a radio
retransmission site for the RW! National Police and USAID. 7l radio
retransmission facilities at Hill 986 (Nui Ba Den) have proven their
uvorth in extendins; the FM capability to the most distant CIDG caups
in IIXI CTZ. Armny 3ignal Brigade units have been placed on Hill 722
(I'ui 3a Ra) and development and expansion of this mountain is progress-
in: rupidly and will further assist in extending VI™ and Fil radio
ayatems in sup,ort of tactical operations in the Northeastern r¢;ion
o IiI CT4.

e. Construction of a new II FPURC:V photo facility wau started
on 8 Uctober 1967. Two Pasco pre-fabricated steel huildings vere ob-
tained to reylace the inudequate photo fucility formorly housed in two
frume supnorted CF tents. This facility was constructed by the 53d
3i;snal Buttulion and will freatly improve the photographic supnort
rendere. to this hcadeuarters and OPCUL unita. The new vhoto facility
Vecwae operational on 31 January 1968.

£. USARV apuroveu the rcquest of t.is headquurters for local
promulgation of address Indicating Groups. The .ddress Indiocatin: Groups
vwere )ublisiies in IX SFPORCSV Repulation 105-1 effective 30 lovenber 1967.
An Address Indicating Greup io a form of address desicnation represent-
ing a predeterminod list of specific and frequently combinations of act:ion
and/or informution addresses. Address Indicatinz CGroups raduce the size
of megssayr headings anc increase tie speed of teletype traffic handling.
4.congiderable amount of circuit time will be ccnserved since lengthy
address grouus ere often longer than the messare text.

s At 0300 hours, 31 Janwary 196C, HQ II AFORC:V came under
attacic by rockets rollowed at 0430 hours by a ground attack which lasted
tiooy, hiout most of the day. The II PFUACSY sirnal Uffice/S53d signal
Jatt. lion 33 office was damaged by rocket and small arms fire. Jeveral
major aerial cable systems within the base camp as well as interconnect-
ing cable systems between Bien Hoa Army, III Corps Headquarters, COWRDS,
arxi the Honour-Smith Compound were damaged by the attacks with the logs
of many key circuits. Quick reaction on the p.rt of cable repair teams
restored most of the base camp circuits in minimum tine. Due to constunt
smull arms fire, Army Si;mal Brigade cable tcams were unable *m rc;ai+
imeedi~trly the Interconnecting hacu co., .ublel vetusen wu ™3, IIT Cavap,
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Jien (5. army, Flantation = H4 II FPORCUV, 199th Infantry Brigade, 12th
aviztion droup, onu the 20th shgineer Group heaiqu-rters. Consequentl:,
eworienc Field Foroe VIF systems were moved into location at come of
thase ox -anizationz to rovide required commmicutions. FM radio end

the use of RJ1 proved ngzin to be a quick and exoellent emergency moans
of comunications uuring this scituation. The results of the emer cency
situntion 1ot only pointed out some weaknesoes inour emergency Lrepirude
ncoa, bu: olso roved again a high dogree of fle:ibility and tho superior
stote of trainbiy the 534 Sicnal Battulion las exhibited to porfoim an
outstunding job.

9. (U) JTAVZ JUDGE ADVGCATE.

a. During the period 2 December 1967 through 2 Jumuary 1968,
olesscs on the provisions of the Geneva Convention were ¢Aven to menmbers
of all II .ield Torce Vietnam units based on the Plantation Compound.

V. On 6 lovember 1967 the construction of the II Pield Force
Vietnam GCeneral Courtroom was completed with self-help.

c. The 195th Infantry Brigade (Separate) (Light) (UIC FBD)
oer GC 6447, USARV, 15 December 1967, effective 1 January 1968 was

ottached to II S PURCEV for administration of military justice, in-
cluding the oxeroise of peneral court-martial jurisdiction.
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BSERVATIONS AND RECOMMENDATIQN

IT.lis logistic Support Capability of an Airborne Divisiem ami an
Armored Cavalry Regiment.

DISCUSSION: Neither the Airborne vivision nor the Armsred Cavalry
Begiment have suff{iciont organic ompport capability to support sustained
combat operations. Tivy require substantial maintenance, sapply and
services support from an outside acency.

OBSERVATION: Force level and operational planners must resagriso this
1ack of organic capability and take appropriate steps to provide the
additional logistic support required.

Il2i: Supply conditions affecting the operatismal capability of the

command.

UIsCUS3IGr During this quarter, an Airboime Division arrived from
CONUS. The impact of equipping this unit with selected {tems of
equipment did not seriously affect the combet readiness of this com-
mand; however, it had considerable effect on logistical operations

at all levels as the unit had to be supplied equipment already in short
supply in Vietnam.

CUs_2VATIL": The supply system must have maximm lead tims to obtein
equipment for units arriving from CONUS. If an {tem is in shert supply
in Viatnam ond the unit has it on hind ot its home station, the umit
should be authorized to deploy with the squipment. This weuld eli-
minute redistribution of available in-country assets needed by tacti-
cal uwnits already committed to conbat.

it M1GA1 Rifle.

VISCUISICNs The M16A1 Rifle has been amd still is tie subjeet for
command attention. Changes to the rifle such as the new cyclic buffer
and chrome chamber have been required. This rifle requires substantially
wore individual maintensnce than the MlA rifle. USARY has published
USARY Fanmphlet No 750-30 covering care and maintenance of the M16A1 rifle.
Individuals must be furnished reruired cleaning materials and impressed
vit:: thoir res;onsibility lor maintcnance.

PSYCHOLOGICAL OFARATIONS

Zudit 11 FFORCEV/IXI Corps (ARVN) Psycholosical ‘arfare Coordinating

Coumitt-n.
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WS weRa-ll
2 J30aCr Ceraticonsy Re ori=lecaons learned fo:r the Juarterl:- jeriod
andiss 31 Jupuery 1967 (166 C3TCE-67) (W=2'C<C-4) (V)

DISCUSSICl: The II FFORCEY/III Co:rs Psychological Warfare Coordinating
Cogudittee wan eatablished to coordinate the PSYCP resources of all agancies
sud to imsure a coordinated PSYOP effort within III CTZ. This committee,
begded by the II Meld Sorce G5 and the Deputy Chief of Staff for Politi-
cal Uarfare of III Corps is composed of representatives from all PSYOP
support agencies within II1 CTZ. In addition to the regular msaders

of the committee G5/335 officers of Il Pield Force OPCON units are

invited to attend cormittee meetings from time to time in order to

discuss problem areas and tactical PSYOP requirements.

lsuiVaTI0:s Bstablishment of che PSYWAR Coordinating Comxittee at Field
E’cm:e?(:oms level has proven to be an effective device for coordinuting
all BSYOR assets available within III C.4.

ITdiu  axploitation or VO Atrocities.

DIJCUSSICH: The increasing number of atrocities perpertrated Yy Vi/iVa
forces within IX1 CTZ have been promptly exploited with quiek reaction
leaflets to revegl the wanton attacks on non-combatants, especially women
snd children. A FSYOP Exploitation Team has been formed from loczl 1e-
sources to ex)loit VC/IIVA atrocities on o quick remoiion busis.

UDetValaolit Whe timely exploitution of VC/ilVA atrocities with quick
reaction leoflets has done much to create a ve:xn favorcble usycholosi-
¢l inmet in an imortent area orf ojerations. These leaflets, devict-
fng; Victhnomese an. U pedical sersonnel providin~ medical cara to the
inrocunt vietimg of VC terrorisn, have done ruch 40 rain the recwect
an< confidonce oi the local population in the eress involved. Upon
roeturn to their willire, theso victins ulio have survived VC,IVi attacks
vill ;rive added credenoe to tho there, "Vietnanese cnd US parso:nel ure
woylidn;s 4o0:0thor <o help the weople, :hile tho ¥C/I'VA torrorize the
woule and deatroy.”

Iii.a  uodel 85 Quick Heaction Press und adli~And=4 aeriul Loudspealer.
wL3CUusIvils ALl OsCUN unita now have liodel 85 quick reaction pressos
and Atll-aS.ue-4 aserial loudspeaker aystems ror added flexibility in psy=-
chological operations. Presses are located at division and separate
briade level. ‘The loudspeaker systcems cre located at bripgade levol.

U3SERVATIUN: The cdded capability provided Ly these items has increased
flexibility in exploiting tactical operativns with verbal and nrinted
media on a quick reaction basis. The availability of loudsweakers uhieh
con be mounted in helicopters has greatly immoved 11 Field Sorce ps; -
cholorical operationa during the howrs of darkness. Darkness has proven
to be a seriod wher VC/NVA personnel are moot receptive to nsychological
messages. The US Air Force has been unable to provide aircraft for ni ht
loudspecker missions.
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aVFSCmiu=i
SUBJECT: CUoerational Rerort-lessons learned for the marterly veriod
aniiye 31 Janusry 1968 (kCS COFUK=6R) (JeoiL-10-4) (U)

(U) CIVIL 4FPALI/CIVIC ACTILL

Ifudis rcotection of liatural Resources.

£I5CUosTuls  The rubber industry in Vietnam at .resent accounts fo 58%
of the foreirn exchange earned by the Government for scuth Vietnam. When
peace i3 restored it i3 estimated that natural rubber will account for
50 percent of the total expoxt income, rice 50 percent, and other cOme
rocitie: the remaining 20 percent. More than 99% oi all rubber slanta-
tionz in Joutl Vietnam are loc:ted within the III Corns Tactical Zone.
ore th-n 100,000 peocle derive their livelihood from thase plantationc.
During recent comb.t operations,II Field Force was required by tucticel
nececisity to locute base camps in o1 adjacent to rubber .lantations and
to coniuct roud clearin operations to enhance the security of lines of
corunication. During these operations G5, II Field Force established
close liaison and coordination with Province Senior adviscrs, Province
Caiefs, vlant:tion mangwers, and tactical commgrders to assire that the
absolute minimum number of rubber trees wc:‘.ld be cut. as an example,
durin: & roud clearins coeration $hrow: a ruvber ‘lantution, an on-the-
snot survey rcvealed that only 50 metexs of rubber would have to Le cut
on sotl sides of the road as cpposed to 100 to 200 metere a3 nreviously
recompencel, provided brush and junsle growth could ve kent clesred by
the olantation wanarenent. This cooperation assured hoth air and ~Townd
visibility ond vermitted sufficient off-the-road maneuverability for
militar, convoy: in the event of an attack or ambush. At the same time,
a minimunu amount of rubber was cut in accomolishment of the commancer's
mission.

UB3.RVaTlivi.: The natural rubber industry is 2 key to South Vietnam's
present ana future economic posture. Usiin the procegss of '"selective
cutting' durirm, tactical operations provides tactical security vhile at
tne same time preserving the most productive stands of rubber trees.

(¢) COMITICATIONS

ITadls  Telephone Poles (75 to 90 feet in height) were installec at “he
CIuG cumps at 3w Dow, Loc Ninh, and the 3ong Be air strip to clevate the
Vi ana T antennas.

LI CUs3IUN:  Pre-stepped and gured telephone woles are transuorted and
pleced rapidly by CH-47 aireraft. A Vi system, mar;inul due to distance
(75 milea) to Bleckhorse forward at Loc Ninh experienced few outages after
the wntennas werce placed on the nmole on 21 December 1267. This increased
the antenna heipnt 15 feet und made the difference betveen no system and
and excellent systems The range and reliability of FIf nets have increcsed
sigadficuntly upon elevation o7 the NC3 antenna above jwirle anua rubber
vopetetion.

UBSertVALIL: The uti’ization of telephone pcles to mount antennce has
inereage ! ceamunizations effectiveness and has ghown two gdvantages over
construction of a fixed tower, AB~216:1 (1) Decreased installation time.
(2) ‘e ole con b abandoned upon unit movement.

IT.i:  Interconnect cables betueen Long Binh. Plantation, .~ Dien 'oa
w.re installed and cut over.
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aViBC=-Ri-il
SUlJuECTs  Uperational Report-lessons Learned for the Quarterly Period
dnding 31 Januory 1968 (RCS CSFOR-65) (W-DHO-TC-4) (U)

DISCUSSIUL: A GOO pair cable was instelled between Lon:; Zinh and Dlante-
tion in January with a 300 pair cutout to Bien ilor and a2 100 pai: cutout
to Becrcut. The Bearcat cutout is scheduled for completion in liarch 1568.
Both loaded unv non-loaded »airs are bein: installed.

CLSHRVATIUN: Twe II FFORCSV VEF systems from II FFOKCEV to Bien loa
hzve been cut over to cable releasing critical radio relay equipment
for tactical omerations. The two systems presently installed to Dearcat
nzy be eliminated u-on completion of that leg. Detier teleshone service
showld res+it o these two criticel locations.

ITd t The noverent of the 101st Airborme Division Forward to 3on:: Be
resulted in the development oy Nui Ba Be as 2 major commmications site.

2ISCUSSIVL:  The 36th Siimal Battalion cleared the toy of Nui Da Ra ‘
liountein an’ nstablished a 24 channel trosospieric scatter system to i
lons Pinh, a 12 chanrel system to Phuoc Vinh, and three 12 clwnnel sygtees
to dor¢; Be airfisld from the mountain. 4/’ 78 touwer was installed cdjacent
tu the 2ivfield and cn are: switehboard ané commnications center vert
placed i1 operwntion.

L3SulVATIGK: The communications flexibility oi the Army Jiemel Aricade
wass illustir ted by the rapid establishiert ol the Sorg Be commmications
comyle. in conjuiction with the 535d Sirnal 3att.lion end the 5013t Alre
vorne 3ijnal Battalion.

ITais A 12 channel VYP system was estalished by II F¥ORCaV on 21 January
1955 betueen the 101st Airborne Division Main CF at Bien Hoa and the lst
3rigade, 101st Airborne Division at Chom Thanh. A four channel VHF sy-
stem was also established between Chon Thanh and Quan Loi. A total of

36 channels were brought into the 101st Airborne Division Advance CP

at Song Be by the 2d Sismal Group. One 12 chomel VHF system vwas in-
stalled betueen Loc Ninh and Quan Loi to provide fire direction facilities
Lor the 175m= artillexry battery at loc Ninh. .

DISCUsSIvils Internal division communications are normally provided by
organic equipment. 3Sell sufficiency of the 101st Airborne Division in
tliis respect is lacking., This division is severely limited with four

channel Vi radio reluy equipment, not only in the number of chammels

but in range. The squipment is.highly subject to FM interference,

(DL JRVATIONs Deployment of the 101st AirLorne Division to disversed
loc..tions similiar to the devloyment of the normal infantry divisions
in Vietnam requires comrunications augmentation Uy Corps and Awmiy Uifmal
Battalions. Otherwise, the 501st Signal Battalion requires augmentation
of 12 chamnel equi ment and additiomal personnel to its T0Z to properly
sorform its mission.
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UidiCls  Uperaiional Roport-lessons lcarned Cor the \wmarterly Period
ding 31 January 1960 (RCS CuGiz-65) (J-nil-TO-4) (U)

ITels Comaander's Recommencationsa.

I'Cls. ’

=D Co WEYAND

DISTRIDBUTIUN: Licutenant Cencyd, Usa
ACSPUH, DA - 3 Comiand;irg

CIiCUsARPAC = 1
CG, USARV = 3

Copy furnished:
0G, U3AIS = 1
CGy TuraRS - 1
CGy UUALGSC - 1
CCy USAAR =1
CUy USAILRIRU - 1
ACof3, 61, II TTORCSV - 1
4alol3, G2, II FPORCEV - 1
aCofs, 43y II MORCIV - 10
4Cof3, G4, II F7FORCIV - 1
4CofS, G5, II FPURCEV -~ 1
Joint Flanning Group, II FRORCEV ~ 1
Tth Mil Hist Det = 5

i
|
E
i
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AVHGC-DST (21 Feb 68) 1st Ind (U)
SUBJEZT: Operational Report-Lessons Learned for the Quarterly Period Ending
31 January 1968 (RCS CSFOR=65) (W~DHO-TO-A) (U)

HEADQUARTERS, UNITED STATES ARMY VIiTNAM, APO San Prancisco 96375 8 MAR 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D, C, 20310

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1968 from Headquarters, II Field
Force Vietnam (DHOA),

2, Pertinent comment follows: Reference item concerning logistic sup-
port capability of an airborne division and an armored cavalry regiment, page
59: Concur, The 67th Maintenance Company (DS) (Div) hac been designated to
provide back up support maintenance for 101st Airborne Division and the 551st
Light Maintenance Company is providing support for the 11th Armored Cavalry
Regiment. The supply and services support for these organizations are under
constant review by appropriate staff agencies and necessary support provided
within current capabilities, ,

3. A copy of this indorsement will be furnished to the reporting unit
through channels,

FOR THE COMMANDER:

Pk s Frstborg
Copy furnished: C. S. NAKRATSUKASA
HQ, II FFV Captain, AGC

Assistant Adjutant General

LI ot s o
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GPOP-DT (21 Feb 68) (U) 2d Ind ‘
SUBJECT: Operational Report for the Quarterly Period Ending 31 January
1968 from HQ, II Fld Force Vn (UIC: WDHOAA) (RCS CSFOR-65)

HQ, US Army, Pacific, APC San Francisco 96558 99 WAR 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER Ili CHIEF:

K. F. OSLOURN

MAJ, AGC
Asst AG
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I1 FTORCEV ORDER OF BATTLE
1094 EFROVINCE SL4TION COORDIRATES, ~ CONTROL HQ
II FPORCEY BIEN HOA 10HG BINH  YTO51111 COMUSMACY
19 INF DIV BIEY DUONG LAl KHE Xr772382 11 FPORCEV
137 BDE, 15T INF DIV BINH LONG QUAN IOT  XT815905 187 INF DIV
1-2D INF BINH IONG  QUAN 101  XT815905 1ST BDE,
197 INP DIV
1-26TH INF BINH IONG  QUAN IOT  XT815905 18T BDi,
18T INF DIV
1-20TE INF BINE LONG  QUAN LOI  XT815905 15T BDE,
187 INF DIV
2D BIK, 197 INF DIV  BIEN HOA DI AN XT907073 18T INF DIV
1-16TE INF BIEN HOA IT AN XT907076 2D BDE,
1ST INF DIV
2-18TH INF BIRN BOA DI AN XT903077 2D BDE,
197 INF DIV
2-167H INF BIEN HOA II AN X1905077 2D BDE,
187 INP DIV
3D BDB, 1ST IRF DIV  BINH DUONG LAI KEE XT764378 18T INF DIV
1-16TE INF BINE DUONG LAl XHE XT770379 3D BIE,
19T INF DIV
2-2D INF (MECH) BIFH DUCNG LAI KHE XT784379 3D BDE,
197 INF DIV
2-20TH INF BINE DUONG LAI KHE XT764380 3D BD&,
19T INP DIV
1-4TH CAV BINH DUONG FPHU 1OI XT669175 18T INF DIV
13T INF DIV ARTY BINH INONG  PHU 10T X1667157 1ST INF DIV
1-5TH ARTY (105T) BIFE 10BG  QUAN IOI  X1815905 18T INF DIV
ARTY
1=-TTR ARTY (1051) BIRN HOA T AN XT909071 197 INF DIV
ARTY
233D ARTY (105T) BINH DUUNG LAY KHE XT760375 197 INF DIV
ARTY
6-152H ARTY (1057) RINH DOORG LAX XHE XT760379 197 IEF DIV
ARTY
8-67H ARTY (155/6"SP) BINH DIXNG FREU LOI 1667157 197 INF DIV
ARTY

Incl 1

DOWNGRADED A" 3 YEAR INTERVALS;
DECLASS! | * ATER 12 YEARS
DOD DIR 520010
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UNID
137 AW

18T .NGR
1213T 316

¢G F, 52D INF (LRP)

9TH IN:# DIV
157 3o, 9TH INF DIV

2-397H Iuk
2-477i TWF (MeCH)
4=397d IHF

2D 3us, 9 i DIV

3=-47TH INF
3-60TH INF
4-4TTH IN?

3D BOE, 9TH INF DIV
2-60TH INF

3-39TH I
5-600H INS (huwCH)
3<5TH CiV

9TH INF DIV ARTY
1-11TE ARTY (105T)

2-4TH ARTY (105T)

3-34TH ARTY (1057)

FROVINCE

DINH IUONG
BIEN DUONG
BINH DUONG

BIEN DUONG

BIEN HCA
BLiW HOA

BI:H BOA

BI:EN HOA

BIEN HQA

DINH TUOLG

DINH TUCLG

DIRH TUONG

DINH TUONG

IONG AN

LONG AN

LORG AN

LOKG AN

BISN HOA

BIkw HOA
BIEN HOA

LONG AN

DINH TUONG

1-84TH ARTY (155/8"SP) DINH TUONG

LOKG THANH
LONG THANH
LONG THANH

LONG THANH

LOKG THANH

DOkG TAM
DONG TAM

DONG TAl

DONG TAM

TAN AN

AP TAN

THUAN

CAN GIUOC

BINH PHUOC

LONG THANH

I{NG THANH

LONG THANH

TAN AN

DONG TAM

DONG TAM

2

COORDENATES
XT8311T1

XT764379
XT764380
XT761381

YT163002
Y1160015
Y0163018

Y1171006
YT163042

X3417439
XS417439

Xs417439
x3417439

XS556648
X3669633

x5835725
X3609953
YT167010

TT172004
YI162018

X8546648
X3417439

X3413440

CONFIDENTIAL

CONIROL R

13T I DIV
157 Lif DIV
150 I DIV

15T I DIV

I1 FFORCEY
9TH I DIV

15T Bs,
9Ti L@ DIV

18T BLZ,
9TH INF DIV

18T BDE,
9TH In? DIV

9TH INF DIV

2D BDZ,
9TH INF 1LV

2D BDi,
9TU INt' DIV

2D DDE,
9Tl 7 DIV

9TH INF IIV

3D BDE,
9T IiF DIV

3D BDE,
971 INF DIV

3D BDE,
9TH IIF DIV

18T BDZ,
9Tl INF IOV

9TH INF IOV

9TH INF DIV
ARTY

9TH INF DIV
ARTY

9TH INF DIV
ARTY

971l INF DIV
ARTY

X
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v
"\ W FROVINCE SLATION COURDINATES  CO;TLOL !
M AV BIEN 10A LONG THARH  YT160012 9TH T LIV
15711 EiGR BIEN li0A LCNG THANH YD168013 9l I DIV
9T SIG BIEN 10A IUNG THANH  Y3170996 9T INF DIV
11TH 4CR (SEP) 1ONG KHANH  LONG GIAO  YS438968 11 Froqcsy
1-117 CAV LOBG KHANH  LCIIC GIAO  Y3440970 174 ACK
2-11T4 CaV LUNG KHANH  LONG CIAO  Ys440976 1171 ACR
3=117d CAV IONG KHANH  LONG GIAO  YS432963 11TH aCR
91974 GR CO LONG KHANH LONG GIAO  Y8440976 117H 4CR
C0 & 50TH I'F (LAP) BIEN mOaA LONG THANH YP163002 91 L& DIV
RPAVR (53p) BIEN HQA LORG THANH YT160012 9TH IiF DIV
25TH INF DIV HAV NGHIA cv oT Ir655150 I1 FFORCEV
187 3Dy 250 INF DIV TAY NINH TAY NINE  XT168520 25T IIF DIV
4-97.1 INF TAY IINH TAY NINH ~ XT168520 190 BDE,
2571 TF DIV
2-147 IF TAY NINH TAY NINH ~ XT168520 18T BDE,
25TH P LIV
2-34TE ARNOR TAY FINH TAY NINE  XT168520 137 BDi,
2574 ILF DIV
2D DD, 25TH D'F IOV HAU NGHIA  GU CHI XT655150 25TH INF DIV
1-5TH INF (1wCH) HAU NGHIA  CU CHI XT655150 2571 IuF DIV
1-2774 IN# HAU NGHIA QU CHI XT655150 2D B,
25TH L@ DIV
2~27TH IN HAU NGHIA  CU ¢ XP655150 2D Bus,
: 257 ILF IOV
4-230 IV? (MECH) OAU NGHIA QU CHT XD655150 2D BDE,
25Tl INF DIV
5D BDE, 25TE INF IV  BINH DUONG DAU PIENG XT483480 25T INF DIV
2-127H I BINH DUONG  DAU TIENG  Xi'483480 3D BDE,
25TH ILF DIV
2-22D ¥ (M20H) BINH DUONG DAU TIANG  XT483480 3D BIE,
25T INF DIV
3-22D INF BINH DUGNG  DAU TISNG  XT483460 3D BD&,
2501 INF IOV
3
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3474 CAY
2500 I DIV ARDY
1-82.: ATy {105T)

2-772il ARQY (1057)
6-T7TI ARDY (1051)

T=11TH ARTY (1057)

3-13TH ARTY ( 155/8"SE)

25T AVH
65T1 INGR
1257H 316
CU F, 50TY INF (LRP)

101ST aBy v

CONFIDENTIAL

YROVINCE

BAU NGHIA
HAU NGHIA
HAU Nomxa

BINH DUONG
HAU NoHIA
TAY NINU
HAU NGHIA

HAU NGHIA
BAU NGHIA
HAU NGHIA
HAU NGHTA

BIZN HQA

150 BDE, 10187 Amir DIV FHUOC LOKG

1=327TH ABKX DF

2=3270i1 ABH INF

2-502D 4BN INF

3D Biw, 101ST ABW DIV

1=-506TH ABN INF
2=5067H ABE: INP
3-187T.0 ABi IR

2-177it CAV (=)
1018 4B DIV ARTY
3263l ENGR

PHUOC LOke

PHUOC LONG

PHUOC LONG

BINH DUONG
BINH DUONG

BINH DuoNG

BINH Duowg

BLi Hoa
BIN HO4
BIEN HDA

gmaTiul
CU il
Cb cmx
CU ¢l

WU 1136
Cu ci
TAY NINH
CU cHI

CU cix
CU cHI
CU cix
CU cHI

BIM HQa
SONG BB
S0NG BL

SONG BR
SONG B

PHUOC VINR
PHUOC VINH

PUOC vINH
PHUOC vINH

BLN oA
BIEZN HO4
BIEN HOA

4

COOLOTNATES

X0655150
XT655150
XT655150

X1483480

X2655150

XT168520

655150

XT655150
X1655150
XT655150
Xr655150

YI013143
YU159079
YU159079

YU159079

10159079

XT960490
XT953494

Xr968487

X1'960499

X1999145
YI028152

Mo14144
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COPTROL Ho
2504 Ii, DIV
25Ty ¥ DIV

2508 T2 b1y
ARTY
25071 IKS DIV
ARTY

2575 T uIv

ART'Y

25TH Tie DIV
ARTY

25TI I DIV
ARPY

25T iF DIV
257H Ii DIV
290HE INF DIV
25TH T DIV

I1 FFORCaV
101ST ADE' DIV

157 3Dz,
10157 ABK DIV

157 TE,
10157 ABY DIV

19T BDE,
10150 BN DIV

101ST ABy DIV

3D BDE,
10137 AN DIV

3D Bik,
10150 ABN DIV

3D BDs,
10187 Ay DIV

10137 ABN DIV
10157 ADY iy

10187 4uy prv




GUNFIDENIIAL

A BOVMR - FUIION  COORDIMTES  COMTROL 7
10137 AWK BIEN BOA BIZN HOA  YDO13143 101ST ABN DIV
2-3197i ARTY (1057)  BINR DVONG PHUOC VLM XT995491 3D BDE,
10157 ARY VIV

2-320T4 ATTY (1057)  PHUOC LONG  SO0HG BE YU159079 187 BDE,
, 10157 AB); DIV
CO ¥, 50TH INF (IRP) BIEN HCA BIN HOA  YIO14144 101ST ARN DIV

1997 INF BD< (SaP) BI=N Boa LONG BINH  YIO77122 II FFORCEV

2-3D INF BIEN HOA LONG BINH  YDO77422 199TH INF BUE
3-TIH I BIEN HDA LOHG BINE  YT077122 199TH INF BI&
4-12TH INF BIRN ROA LouG BINH  YTO77122 199TH INF BDE
/1704 cav BIRR HOA LONG BINH  YPOT7122 19972 IIF BIE
2-40TH ARTY (105T) BIEN HOA LONG BINH  YTO77122 19978 IIF BiE
87TH SMGR CO BIEN HOA 1ONG BINH  YTO77122 1997H IN® BDE
HQ 18T ATF (SEP) PHUOC TUY  NUTI DAT Y5435667 11 FPORCEV
2D RAR Pi0OC TUY  NUI DAT Y3443676 HQ 197 ATF
3D RAR PHUOC TUY  KUI IAT Y3448656 HQ 1ST AT
774 RAR PHUOC TUY  NUI DAT Y3441684 HQ 197 ATF
15T 543 SQK! PUOC TUY  NUT IAT Y5434675 HQ 157 ATF
A SQIN/3D CAV REOD PHUOC TUY  RUX IaT ¥3429664 HQ 1ST ATF
4TH FD RGP (105 PACK) PHUOC TUY  NUTI DAT Y3431663 HQ 15T ATT
15T FD SQIN RAS PHUOC TUY  KOT M7 Y3437665 HQ 18T ATF
104TH 816 SN PHUOC TUY  KUI DAT ¥5432666 HQ 15T ATF

HQ 1I FFORCEV ARIY BIEN HQA 10RG BINE  YPOS51112 II FFORCKY
5-2D ARTY (40MM AWDP) PINN HO4 LONG FINH  YT128114 I1 FFORCEV
ARTY

8~25TH ARTY (TAB), HHB BIEN BQA LONG BINE  YTOS52112 II FFORCKY
ARTY

HQ 23D ARTY GP BINE DUONG  PHU 10X Xr867162 II FFORCEV
ARTY

2=-13TH ARTY (105T) BINH DUQNG  PHU 10X XT847152 23D 4ARTY GP
1-27TH ARTY (155 SP) BINE DUNG Iay TIENG XT397481 23D ARTY GP
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24 FROVINCE
2-MTA ARTY (155T) BIEN HOA
6-27TH 4RTY (8"/1758P) BINH LONG
2-32D ARTY (8"/5755P) DAY NINH
HQ 541 ARYY GP LONG KUANH

7-8T4 ARTY (8%/175SF) BILiy HUA
T-9TI ARTY (1057) BIEN HOA
2-35TE ARTY (155 SP)  LONG KIANH
1-83D ARTY (8"/1745P) PHUOC TOY
CU A, 5PH SFGA BIEN HOA

€0 7, 5157 In# (LRP) BISV HOA

1210 CBT AVY' GP BIBN HOA

11TH CBT AVN BN BINH DUCHG
12671 ASLP HEL CO BIMI DUONG
162D ASLY 1L €O BT DUOHG
173D ASLT 2L €O BINE DUCHG

213TH ASLT SPT HML CO BINH DUCKG
14571 CBY AVE Bi. BIEK HOA
68TH ASLT Il CO BIuN HOA
1TTH ASLT L CO BIEN HOA
11871 ASLT 1L, CO BIEN HOA
190TH ASLT HiL CO BL HOA
334TH ASLT ML CO BIEN HOA
210TH CBT AVN BK BIRN HOA
120TH ASIT 4EL GO BIEN HuA
12571 ATC ¢ BIEN HOA
16TH SIG CO (HYPER NAV)GIA DINE

25T AVi' CO (OORPS)  BIEN HOA
54T:! ULIL APL GO PHUOC TUY

STATION
BIIN HOA
QUAN LOT
TAY LIKNY
XUAN LOC

Bl  HUA
LONG THANH
XUAN 10C
NUL uAT
BIEN HOA

BIEN HOA

LOKG 3INH
PHU 10T
PHU LOX
PHUOC vINH
LA KEE
PRV L0
BI=N BOA
BLN BQA
BIEN HO4
BIZN HOL
BILM HOi
BIEN 04
LONG THANH
LONG BINH
BIEN HOA

TAN sCN
NHUT

1ONG BINH
YUNG TAU
6

COORDIVATES
YT026149
XT809903
XT154513
YI'467089

Yi022152
¥5166991
YT473094
Y8422658
1007123
YI013156

Y7059118
XT860158
XT860159
1961492
X1'780380
XT860160
Xr995102
X1988129
X1989129
XT990129
X1987129
Jcr99112§
¥3147990
YI076065
1005145
X3821975

Y1050105
Y3295471

CONFIDENTIAT

CONTROL Iig
25D ARTY GP
23D ARTY GP
23D LRTY GP

I1 FRORCLV
ARTY

54TH ARTY GP
54TH ARTY GP
54TH ARYY GP
5479 ARTY GP
I1 FFORCIV

II FAORCEV

II FFORCEV

1271 CBY a4Vl GP

1TI CBT AV BH

1194 BT 4Vl BN

117H €34 AV 3K

1174 CBT AVY BN

12TH CBY AV GP

145TH (B aVii 3L
145T2 GBT AVL B
145TH CBT AVI BN
145TH CBT AV. EY
145TH (BT AVE By
12T11 CBT AWN Gp

210TH CBT AV Bl
210TH CBT AVN BN
210TIH CBT AVi; BN

210TH CBT AVii 3N

210711 CBT Avi B




LUNFIDENTIAL

‘\‘\ e PROVINCE  STATION  COORDLUTES  GOMPROL 1ig
73D 3'RY APL €0 PHJOC TUY  VONG TAU  Ys295472  210TH CDT ABN B
TATH RICUIl APL O DINI DUONG PWU LOI  XUB6S5155  210mif CBT AVY B
1841 RICOI APL CO B'NH DUONG  PHU IO XPO62160  210TH CUT AV ui
214U CBT AVN B BIEN HOA  LONG THANH YM67003 12TH (T AV GP
' 1T ASUP HsL CO BIEN HOA LONG THANH YT0681135 21410 CBY AV:. BL

13501 ALy WL CO LUNG KHANH  LONG GIAO Y3395995 2147 CBY AVE 3il

19130 ASLP L Cu BIEN HOA LONG THANH YT167005 214TH CBT AVE BL
195TH ASLT HEL GO BIEY HOA LONG BINH  YTO65112 294TH CB? AV 3
200TH ASLT SPT Hul CO BIEN HOA 10NG “HARY  YT168009 214Til CBD AWL BE
240TH ASLT UEL €O BIEN HOA LOiG THANE YT167006 2947H CBT AVi! IR
222D BT SPT AV BN P'UOC TUY  VUNG TAU ¥5296472 1274 CBP AVY GF
14774 ASLY SPT HEL CO PHUOC TUY  VONG TAU Y5295471 i\znz'DBEBT GEP
! BN
205TII ASL? SPT HsL CO BINH DUONG  PHU LOI XT860159 222D CBT $PT
AVN 31
2730 43IT SPT ML CO  PHUOC TUY  VUNG T.U ¥5296471 222D ¢ SPP
(1vY) AV! BN
269TH CBP AVE BN HAU NGHIA  oU CHI 7656157 12TH CBT AV GP
116T'{ ASLT HEL C0 HAU NGHIA GV cHI XT65T158 269TH CBT AVii i
1871 ASLP KL 00 TAY KINE  TAY NINH  XT178521 269T1 CBT AV.. =,
1880H ASLT HEL €O BINH DUONG  DAU TL&NG  XT491475 269TU CHY AV Bid
2420 ASLT 5PP HiL CO  HAU FGHIA  CU CHI X1662152 26971 CDT AV BY
308Tii CBT AV BN BIEN HOA BLEN DA Xr996103 127H CBT AV GP
3D SQIE, 17TH AIR CAV BIEN Hoi DI AW XT909056 12TH CBT AVi; Gk
53D SIG BIEN HOA LONG BINH  YT050110 II FRORCEV
168TY ZNGR (CDT) BIEN HOA TAY NINH ~ XT159516 II ¥PORCLY
568TH =NGR (CBT) TAY NINO TAY NINH  XT159515 II FPORC:V

CONFIDENTIAT
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1 oy 67 - 31 Jor. 60

11 FI&Lo PORC: VIHPNAM TROOP LIST

I
1st Inf Div

9th Inf Div

25th Ini Div
1018t Abn Div (-)
1st ATH

RPAVR

OPCON UNITS
DATE

15 Mar 66

14 Dec 66

22 Mar 66

20 Dec 67

Jun 66

22 3ep 67

199th Inf Bde (Sep) (It) 10 Dec 66

11th ACR

254 Arty Gp

54th Arty Gp

12th Avn Gp

168th Engr Bn (Cot)
588th idngr Bn (Cbt)
100th Engr Co (1E)
362¢ mngr Co (¥B)
500th £ngr Co (FB)
*6th PSYCP Bn

26 Sep 66
15 Mar 66
1 Oct 66
15 lar 66
4 Jun 67
4 Jun 67
4 Jun 67
4 Jun 67
4 Jun 67
6 Dec 66
UNIT IEPLOYED

2 Bde (-), 1018t Abn Div 30 Jan 68

615t Med Det

oyIr
IHC, II FFORCLV

TEN, UNTT

25 Jun 66

ONIT ASSIGNED
ATE

10 Jan 66

#246th PSYOP Co redesignated 6th PSYOP Bn

Inecl 5

DOWNGRADED AT 3 YEAR INTERVALS:
DECLASSIFILD AFTER 12 YEARS

CONFIDENTIAL

LocATION
LAI KHB

BEAR CAT
CU cmx
BILYN HCA
NUI DAT
3EAR CAT
LONG BINH
LonG GIAO
Py 1LOI
XUAX LOC
101G BINH
BIEN I0a
TAY NIMNH
BI:L HOA
TAY NINH
BIN HOA
BIEN HOA

1 FFORCEV

101G BINH

LOCATION
LONG BINH

DOD DIR 5200.10
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f
I

'
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LONFIDENIIAL

%\l
AL FIELD FOICE VIETNAM TROOP LIST 4 Moy 67 = 3] Jap 68
UNIT DATE JCATICH
HHB, II FFORCEV Arty 17 Jan 66 LONG BINH
HHB, 8th TAB, 25th Arty 13 Aug 66 LONG BINH
2 CA Co 7 Dec 66 LONG BINH
9th Trans Co (CAR) 23 Aug 66 LONG BINE
44th APU 1 Oet 66 LONG BINH
5524 N Co 23 Sap 66 _ LONG BINE
7th Mil Hist Det 20 Jan 68 LONG BINH
UNIT ATTACHED
5th Bn, 24 Arty (4WsP) 27 Nov 66 LONG BINH
U Btry, 71st Arty {aw) 27 Nov 66 LONG BINH
53d s1ig Bn (Corps) 4 Jun 66 LONG BINH
16th Sig Det 16 May €6 LONG BINH
16th PI Det 4 Jun 66 LONG BINH
29th Chem Det 10 Mar 66 LONG BINH
Det 32, Weather Sqdn 1 Oct 66 LONG BINH
219th MI Det 20 May 66 LONG BINH
303d RR Bn 8 Jun 66 LONG BINH
517th Engr Det 4 Jun 66 LONG BINK

BN MR GRTE e e TR







SUB_TOTAL
1« Total air sorties during periods UsA® 10,962
VEAF 2,370
2, Number sorties flown by US
support of ARVN: 24163
3. Number sorties flown by VNAP
gupport of ARVN; 2,370
4. Total sorties flown in support
of ARVN:
5. Kumber sorties flown by 1S afr-
craft in support of Us Foroes; 8,799
6. RNumber sorties flown by VNAP air-
craft in support of U3 Forcess 64
7. Total sorties flown in support of
U3 Forces:
8. Number COMBAT SKY SPOT missions
flown in support of ARVN:
9. Number COMBAT SKY SPOT missions
flown in support of USs
18t Inf Div, 152
9th Inf Div; 58
25th Inf Divs 64
1018t Abn Div; 15
18t ATP: 75
11th ACR: 4
199th Inf Rde: 38
Other (II FRORCEV), 217
10. Results of Air Strikes:
KB4 (BC) 285 IBA (BST)
Structures des 1491 Structures dam 918
Secordary explos 302
Incl 7

CONFIDENTIAL

STADISTICAL SUMMARY

TACTICAL AIR SUPPORT
1 Bov 67 - 31 Jan 68

CONFIDENTIAL

DOWNGRADED AT iy
DECLASSI

4,533

8,863

272

623

EAR INTERVALS,
1D AFTER 12 YEARS
DOV DIR 5200.10
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DEPARTMENT OF THE ARMY
OFFICK OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REFLY ADER TO
AGAM-P (M) (5 Apr 68) FOR OT RD 674183 9 April 1968

N
SUBJECT: Operational Report - Lessons Learned, Headquarters, 20th L
Engineer Brigade, Period Ending 31 October 1967 (U) Q

i R
SEE DISTRIBUTION r}u"’ CEEAAL \‘

}

N, it
l. Subject repoxt is forwarded for review and evaluation -ﬁaccord-
ance with paragraph 5b, AR 525-15. Evaluations and corréctIVe actions
should ‘be reported to ACSFOR OT RD, Operational Reports Branch, within
90 days of recelpt of covering letter.
2. Infcrmation contained in this report is provided to insure apprp"-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training materisl.

BY ORDER OF THE SECRETARY OF THE ARMY:

,%J&Mm

1 Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General

of

DISTRIBUTION
Commanding Generals
US Continental Army Command
US Army Combat Developments Command
Commandants
US Army War College
US Army Command and General Staff College
US Army Adjutant General School
US Army Air Defense School
US Army Armor School
US Army Artillery and Missile School
US Army Aviation School

US Army Chemical School Protective marking cancelled when

US Acmy Sneineer Seneor o separated from Inclosure.

US Army Infantry School
US Army Intelligence School
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FOR OFFICIAL USE ONLY
DEPARTMENT OF THR ARMY
HEADQUARTERS, 20TH ENGINEER BRICADE
LPO‘SAn Francisco 96491
AVDI-TC :

31 October 1967

SUBJECT: Opexratio.nl Report - oasgons ioarned (IX}S-L'.':‘I\DR-GS) far
. . Quurterly Yeriod Ending 31 October 1957,

.

THRU:s Commending Goneral
S Army Engineor Command, Vietnan (rov)
N AVCC-1eD
AX0 95491

§
\ Cmmxding Gexoral

US Lrny, Vietnan

ARTI:  AVCCaDiL

£P0 96307

. Cornander ~ In = Chiof
.03 My, Pacifio
ATN:  GLOP-OP
A0 96558

TO: donistant Chief of Staff for Iv:ce Davelomaent
. Joportneat of the Ay
(Csmom-ua)-
Wagiington, 1.C,
20310 .

SECTION 1. STONIFIANT OUGAIIZATION ACTIVIT: 15
1. CONMAND :

o o ISSTON:  The basic mission snd capabilities of the !
Brigade Headquarters are atated im YOI 5-301R dated March 5i5 as modificd.

Specific Brigade missions during the reporting.period vare civided into
tgrn Phases: l.Activation and preparation for overs

be Principal comanders and stoff within

_ the 20th Engineer
Drigade at the close of this reporting yeriod were:

' !

. 29 JANUARY 1969
ForoTR [}
67483

:
!
. PROTECTIVE MARKINGS CANCELLED |

. FOR OFFICIAL USE ONLY !
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Ao . .1 Octobexr 1967
ST AECT:  Operational Neport - Iessons . earned (RCs~8,70R-65) for
Cuortorly eriod Ending 31 October 1957,

(1) 20tk Eagincer Drigndo,

Cormonding General : BG Curtis Chamen
Douvty Cocmendexr 'COL W. Jo Talbott
Chiof of Oporxcotions joC H.D, Durtchott
Adjutant HAJ C,D, Claxlc
Supply Officex MAJ V. Frantz

(2) 34th Mginoer Group (Construction) COL J.li» ¥alnex
CO, 27th Inginocer Battalion (C)  MAJ K.C. lelley
CO; 36th Zhginecr Battolion Const;III‘C T.C. Hunter, Jr.
CO; §9th Enginoor Battalion (Const)IEC R.A. Potts
€0, 86th Ingineexr Battalion (C) ITC C.A. Selleck, Jr.
C0, 95rd Engincer Dettclion (Const)IEC C.W. Guth

(3) 75t: ingincer Group (Conztruction) COL J.A, Jungen
€O, 34th Imgincer Bettelion (Const)ITC J.C. Ogilivie
€0, 160th Dngincer Jattalion (C) =~ iMC J.R. Monning
€O, 554th Engincer Dattalion (Coms®)IC H.Y, Villinson
CO, 5U8th Ingincor Battalion (C) IMC F.G. lockwell, Jr.

(4) 159th Engincox Group (Constinctisn)COL R.B. Groves
CO, 46th Engincer Butielion (Const)ITC G.De Gray, Jr.
€0, 62ad Engincer Batteiion §Cons’c ITC R.E, Crouvley
€0, 92nd Engineexr Bottalion (Const)ULC H.V. fembord
CO, 169th “ngincer Battalion (Const)LNC W.R. Yoy

ASUIGHIMTITS: Tho following changes in the Brigede Headquariers
assignnent cooured: ’

(1) Zooigned to USARY én 3-Aug 67 by G.0., 4076 dated 9
Aug 67,

(2) The 159th, 79th, ond 34th Migineck Grouvs assigned to
20th Enginecr Drigede on 5 Aug 67 by USADCV(P) G,0. 330 dated 4 Aug 67.
(See ol 3), )

d. STIIQNIRG: Hoedquexrters, 20th Bngineer Brigade was
activated at Fort zrogg, Hovth Coaxroline, on 1 May 1967 under TUS.
General Order 104 dated 30 loxch 1967, dopagted Pope ATB'1 Aug 67 for
deplcynent to Vietnam, arviving et Bien lun AFD 3 lfug 67, The Drigade
Hoadquerters is gresently stationed at Bion lloa Avny Base, approxdnctely
30 km's N2 of Saigon (YT 02 20 15 05).

2, PERSGMIEL, ADHINISTRATION, MORAT, AWD DISCIPLING:
@, TFrepawation for Overseas Movement:
(1) Forty percent of the filler percomnel were ossigaed
by Dopartuent of the Amy by use of OPOLine and control awunber and the

renainder of orgonnel dill was agsigned from locel units .located at
Fort Bragy, Forth Carr_\lina.

2 - et 8 o
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AVBI-1C %) October 1967
SUBJECT: Operationnl Ropoxrt -lessons leorned (RCSOCSFOR-GS5) for
Quartorly Toried Ending 31 Uctober 19457.

(2) Tho initinl persomncl £ill wag lower grade perscomnel
ond the cadre for the first thirty doys consisted of ono captein, one
licutenant ond onoc sorgeant. Thirty deys after activation, tho field
gcede officera oxrived, Progress was very difficult due to the lock of
junior officers and NCO's, Mony wxl: partios had to be supervised by
Junior officors bocausc CO's hod not becn asuigned. =0 could have
been roro offective if adequcte NCO supervision effort had been available,

(3) iInitially the 12th Support Drigede was sssisting in tho
requisitioning of personnel and equimment. Loter the XVIIX Ldrborne
Corps lleadquextors ‘ravided tho Drigade with en HTOE developed by the
10th Engineer :rigade RVN with instructions to requistion porsommel and
oquipnent fron it. This coused considerablo dolay and wo were later
informed by Third Jdmmy thet CONARC would not accopt tho IMOE, This
rosulted in edditional.delays and confusion.

. (4) Publicctions cocounts wore cotablished for tha 20th
Drigade by Hoadquortors XVIII Airborne Gexps and Fort Aragg AG Pudlicationo
Section, and won ectivation approz:inately 60 per eont of the publications
rogquired wore on honds Reguisitions wore then initinted nnd pudlications
yere reccived without difficulty,

(5) The 12th Supiort Brigode, Fort Brogs, Morth Corolinna
was assigned tiio rosponsibility of ccting as Svonsoring Unit for thiw
Drigade. Trior pleamning was not adequete for the initicl suyport of the
20th Mhgineer IJrignde resulting in boxrecks, office space, or tenporaxy
loan equiwnont not being nado availsble, This condition cxisted far
throe woclks and nccessitated thoe Lilleting of newly assigned porsoiinel
in treasient bidlots and billeting those pevsomncl ausigned to the
Brigado from Fort Brcgs units with thoir fomer organizations. Such
arrangenents nade cffective training and adninistrotive nrocesving of
newly aasigned personnel during e critical period very difficult, %This
condition wes further egsraveted by the criticel shortaga of non-
comnisoioned officers. Despite these problens, the Brigade wes able to

oxgenize and to cdninistratively PO qualify all personnol for over-
sces doployriont,

be Tho Corianding Ganorel rcceived authority to anprove the

Bronze Stax, .dr Medel, Apny Commendation ledal and Purple licart by
US:ANY 1st Ind, AVHGS-SM (19 Aug 67), Subject: Requost for dward huthority,
dated 51 sugust 1967. Tho following ewerds have been presanted:

(1) Dronze Star "V' Devico - 18

(2) ZTronze Stor - Achicvenent/Heritorivus Secrvice - 83

(3) hir Medel = 13

(4) fmy Comendation Medel ~ 166

(5) Purple Heert - 12

FOR OFFICIAL USE ONLY ]
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AVRI-PC * 31 Ootover 1967
SUBJXT: Oporational Reyort - lassons Learnecd {RC3-CS5FOR-65) for
Quarterly Poriod Fnding 31 October 1967.

0e  Unit Uonmanders end Chaplains ore heving difficulty in
locating porsonnol vho hawo ontorod the MED-EV.AC otroem. It is imgortant
that units be informed of the location ond eventund destination of ench
pationt, 'The froquent Yack of informetion concerning the location of
pationts couves a moralo nroblen for tho nationts since the forwording
of nail end porsomanl offects io often delayed. Considerable tine and
effort is oxpoaded by wnit chapleins in loceting patients whon hoopitzl
pexsonnel cre vnablo to give their disnosition or location.

3¢ INPDL' G LCE LFDRECONTAISSAILTE w SECURITY
a. Intollifenco

(1) A roprosentative of this HQ® attonds the daily intollizence
briofing hold ot II Field Force Vietnan(IX FFV), This briefing and the
US.QV Dafly Intelligence wwaexy provide this Headquorters with infor-
nation.of enonmy ~otivity and curront U.S. oporations in the IIX Coxpo
Taoticsl Zono.

(2) A systom of spot roporting hos boen estnrblished
vhoroby information concorning significont ocouronces, such as comat
oengincexr oporuations, eneny cctions, porsonnel ond/or oquirnent lossos,
and unit rolocations axe quickly roported to thia Eondquertors, Alnmost
all syot reports (SFOTREP) are tolephonic, and this infoimation cugnento
othor,intclligonce dntae ALl SFOTREPS oxa scon by the Chief of
O:orations (CHOXS) Dejuty Bde Commander, and CG, in that oxder, imnedictoly
uon rqcaipt. S.CUINEPS are »olayed to Plens and Opezntions, Usazev(?) .

: (3) BErch morning the -2 bhriefs the CG on the ,revious

24 hours! intollijenco deta and SIOTREPS, with perticulax caphasis on
thoso crocs in vhich 20th Drigede engineers are vorking. ‘The Wrigede
Staff attends this brioefing.

b. Security

(1) This Hoadqunrtors exporiended difficulty in
ostablishing a classificd decunment cowrior rw ond cosuning the,
rosponsibilitios for seccurity clearcnce volidetion becouso nuwly axriving
brigade persoincl from Fort Dragg did not hove thoir gecurity clerrances
velidated wior to domarting CONUS., USARY reguletions are weitten to
honor COIiU validations of clearances for newly ‘rxrriwing units. The
brignde Headguonters was required to have clearances through 53CIST
validated by USAECV(P). Koy morsonnel having TOP SiCitP clearaaces
wore grented interin cloarances ponding velidatioa by USAIRDS, Ft
Holabird, laryland, which took npproxinatoly 45 days from the time tho
roquest was submitiod by olectrical mocuis. '

(2) Tuc TOZ of an enginoer brigade Beadquartors does not
provide for an intelligence officer, S-2, or intelligenco porsomicl,
to nrocoss security investigutions, cleoxance validotions, docunment contznl
and storoge, or sccurity control within the drigede Headqueurters.

FOR OFFICIAL USE ONLY '
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AVHI=DC
SUBJZCT: Oporationel Io-crt - Lestons Icaaxned (iC3-CulOR-55) for
(tucrtorly Period Ending 31 October 1947.

Tho roconreisamice officor slot is being vseé to mrovide the Lrignde

_headquartors with an S-2, The Intelligonce XCO is being »rovided by the

Roconmaissence Serygeant slot. Tho Chief, Oporational Support Scction,
nust sorve as tho Sceurity Control Officer cnd handle SECRET clearences
for- the brignde wnitse The Recomnaissancoe Officer is tho .
custodion of clessificd documonts,

4. PLS, OYZMATIVNS, AND TRALNI:G
0« Ingincor & Plans (E&P Scction)

(1) Ao orgenizod ot Ft Draga, the opoxations Drmch wno
conposed of two scctions, tho S-3 Jeotion and the.Bngincoring snd Flans
soction (E&P). Ti letter soction hed oight officer porsomncl, 'Phe
Ingineering end Man. Section, although organized on 31 Moy 1967, did
littlo work co o sootion prior to deploymont on 1 Agu 67. Individunlo
vorked on wmraletod tasks such as troining,. publications, and nreprring
cquipnent for shi nont. ‘me dosign, Dig Muddy Do, wos completeds
Tho swvoyors end dreftsmen worked on verious MOS troining arojacta,

(2) Upon exrival in Vietnem, two ovonts occurnd each

, of vaich hed o oignificent offcct on the E&P soctism., First, tho

Ovexotions Breach was reorgonizod into fowr scetions, the Construction
Operations Soctiz, tho Operation Support oeo ion, the Mginouring and
Pl Scotion, ond the Liaison Scction. The effect of this changoe
was to roduce the E&P Officer ctrength fron citht to six. It elso
baceme the brigede cormanders! policy that desigm work was to he s1er-~
formed at tho loveut ctipable level, thus removing from brigade Hoed-
quarters the requirement to do extensive design vork. As a reoult of
this redefinition of miszion, tha saction boosme involved in tho crees
of deoignxoviev,  xogran devolopuent plenning, installation plenning,
nnd custonmewr licison. The scction continucd to do sono design vork o9
well as tho reviev of designs prepaved nt group level,

(3) The E&P seetion Weeorme irvolved with rostoration of tho
Land Lines of Co mmnidation within the “rignde Lroc. Tt wos evident
that Bhexro wos 0 coordinated -rogron with defined Loals, nér ony
quidelines for the Xnginoer units to follow withing the IXT CTZ.

(4) The E&P ocction, ~fter coordinating with the 18th
~hgincer Brigede, publishad o comnciensive I0C rogman which osiablished:

&. priority of cngineecr cffort
b. stondewds for roads ond lwidges

S+ 2roprer channels of coordination

In

« Schoduling and reporting -recedwres.
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AVBI~1C 31 Octobor 1967
SUBJECT: Oporational leport -~ “cotons Learned (RCS~CSFOR) for
Quaxrtorly Poriod Ending 3L October 1967.

Priority of work offort was bnoct, upon the ‘tectical situction and the
motential ccononio bonefits coaruing from the restorction of tho
particulor road. Guidance for prionitios was furnished by #/CV, II FFV,
USLECV(P), CORDS, Angincer Group comn.ndoru, and GVN agoncice including
ANVN end the linistor of Public Varks (),

(5) One nmajor »roblen in sOC rostoration stenmed from
the midtitude of orgrnizations indepondently plenning and construoting
roads and widges. * This was o petential source for duplication and
weated effort. To coordinete the activity of the various intorested
agoncios o Corxps Rocd and Iridge Cornittec has been formed in tho MI
CTZ and the IV CTZ. The co~iittco memborshin includes rayrosentetives of
ell agencivs, GVN and U.S. involved in tho »lonning ox construction of
roads and Lrid-eg within tho CTZ, The comritiee sorves &3 o coordinating
body to, keon all resbor organizatisng informed of the construotion »lin
b:- any individual nenber. Tho necwion cctively carticipated in the
conmittco.

(6) The scction also assumad tho base devolopment plenning
nission for Bion Foo and prdmptly bLoscne involved in tho x=locotion of
the 173rd .ixhorne ‘Brigede and the steticrning of a now Division Bane.
Tho nection poxformed bese aasgot inverto:rdas at Cu Chi, Tey HMinh, Dou
Tiong, as well as ot Bien Hoc. Wnse nimming assistence wrg grovided
ot ~uman Xoi, .huo Vinh, and Dong Xoci.

(7) Ideally, dbroe plonning in 7iotnen consists of re-
comoitoring a picce of virgin terrain, such cs a xubber mlantation |
or jungle , ~nd twmning it into ¢ Ivigode oize hase comp; in practice,
this is now on infrequent case. liore often bnoe vlonning consists of
rlerning the exronsion of an oxisting base or the adjustmont of an
oxisting brso to toke o wnit of conprrable sizn but different conposition.
Little woeful zeforonce naterial oxists boyond what has been dovelorad
in Virtnom. The re orting poriod has boen narked by the develomn:nt of

a »lenning . obl 1ty within the soction schooled through trial and cxror
and OJT. .

(8) e scction dovoloyped Trigade stondend plens for fixed
stocl siringex hignwoy bridges of 50_, 40, 50,°60, and £€0 fowct lonstha,
This should 2llow stockage of meterinls with the theater bmforc a
nxrtionlar structuro is designed,

(9) Vhile oporating independently; the three groups,
the 159th, 75th, aad 34th; hod developed their owm stondasidl drawings for
nofty conmon froilities, such as VYarracks, mess halls, or sihwowers. The
2P geetion ohtnined woproducenble copics of thege dravinge, catologed
them, and issvod listings to cach group of the designs availsble in all
groups in cn cifort to reduce repetitive design of the sane fcility and
overleppdng offort,
b
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AVBI~BC . 21 October
SUBJICT: Onomtionv_l Roport = Lossons Iseined {RCS-CSFOR-G5) for
ertc*ly Poriod Ending 31 Octoboxr 1967

"(10) In Octobor, the Scction startod plc.nmng for
Novolutionery Dovelo_mont support in Iong in Province, o combinod offort
of II Fiold Yoicos Va.otrmm, Civil Oporations Revolutionary Dovelopnent
Support (CORDS) and US Arny Enginocor Comncad USLECV(P). In a aoorics
of meotings end field trips, the ocope of the effort wee doternineds In
cssence, the initiel support will consist of construction or repeir of
109 kilonotecrs of xond, consiruction of 5 scheols, 5 water cisterns, J

unternity d:..monuw:.ca, 2 gnall bridges, o villege office, sito prepaxstion

for a mnintenence contor, and edditions to the province Viet Cong
iichabilitation Contor (Chicu Hoi). :

(11) In gonorel, this roporting period was the beginning
of tranafcr of Drigade effoxt nway fron contonrnient construction end
townrd LOC, iloevolutionory Dovelommont Suppoxt and Operational Support,
The bmgude total effort ratic . upon errivel hed baon Centonmont 79%
10C 10%, Oporationol Support 1245, The ratio at'tho cnd of the period
otood at Contomont 65%, L0C 15%, Operctionnl Support 207,

b. Operetional Support

(1) The Operafiionsl Support Section was formed fron
poersonnel fron 3-3 Operations and Ingincering and Plrns Soctions in
order to ontablish an oporetional sunport scction which could cooxdincte
end diroct on' ineor sunport to tactical.operaticins and operational
requirenents of II Ficld Force, Vietnem.

(2) Owerational support is a®fincd a2a enginecor oumport
providod in nective or vrojected axces of oporation to assist nancuver
elements, conbat su.port elcments, and irmedinte supporting units in
the conduct of tactical opderations, This supnort includes both combat
enginecering end conutruction. The toxrn "immediate supporting units"
gonorally relotes to units menning or supplying forward suppoxt arens
established for division, brig:de or acparato battalion. Oserational
Support is the first priority mission for cngincer e’fort. Infrequently,
the tem "ozexetional aupport” has beon mistclenly npplied to ~lwost
any requireacint of Special Forces and Infantry Division troops,
such as cquiymont support -for Minimun Essontinl Requirements (MLR),
noverient of contrect matorials, novenent of sunnlies, maintaining I0C'o
beyond thet reguired for movenent of thceicsl vehicles, end constructing
facilitics borond that nornally required to sccomplish the tacticnl

nission. The tewrn oporetional sumyort io oomotines nis-uscd to custablish
o higher priority for o lovw-nriority task.

(3) The section monitored and coordinatod all oporationnl
suppor® nissions within the III end IV Coxrps Tacticnl Zoncs, which in-
cluded Oporatichia- I'sul Bunyon, Emworie, altron ITI, Ainslic, Trsk
Forco Snith, Coronzéo II, and Dnterprice, plus other emall scele
operations, In nddition muicrous airfields wero upgraded end repcired
auring the poriod to provide suppvort to .‘:pccml Forces commos and other

basc cenpa,
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AVBI-EC 31 Octobox 1967

SUBJECT: Operationel Roport « leassons Lecrned (RCS-CSFOR-65) for
Quartozly Period Lnding 31 Octohor 1967,

(4) Land clonring ofierations, os in the post, continucd
to b an offeotive neens of donying the cnomy control of an arca,
donying hin baso camps, ond dopriving hin of comvor and concoclacnt.
The 27th and 86th lond Cloaring Toems and Task Forco Oder, a provisional
teea of 5 vlows,. clocxrod nmoro then 27,800 acros of jungle during this
quartore It has beon found to bo noro officient to enploy e conbat
conpony ninus with the land cloaring tean attachod, then to cmploy
an arbitrory number of plovs, cs wans tho caso with Tosk Force Odor.
Iand clearing should be accoaplishad by nission dixcctive ond not with
an ordor to provido & certnin numbor of plows te support a givon unit.

A nission-tywo diractivo vormits the supporting unit to orgrnize for
tho Jobe This mrinciplo apnplics to ull cauiment support to tactical
wnite,

(5) hen sroviding oquipmont support to II FiVor to
sz:oupe withis the Trigade, tho nicsion dimctivn should state hov long
tho cquipmont is 4o bo wsod end & date for roturn of the equipient.
Tho scope of thx support should clso bo included so that ccuipmont is
utilizod only fox tho yurposo intended. Voguo direotives rcoult in
ocuimont 'boing tpt boyond the time intended. Equipment is ofton
divorted to othor projoots cnd the supnortmg unit has difficulty rocover-
ing its own oquijnont,

. (6) thon direcing an operationnl support mission involving
considorablo :lonning and orgenization, the diroctive should mcludo o
requost for o rowort of scopo of wark, task orgonizeiion, ovarlays

when eppropriate (land clearing), sccurity forces, start date, emd J5C,
with o roalistic gupense dato.

(7) A1 dircctives showld be 28 spocific es possidle to in-
form subordincte wnits of scoro of mrojoct, complotion date; coordinating
instructino, cad othor pertinent infornntion, if available, Tho scope
of tho project ghould not bo changed without enprovel fron the higher
hoedquartors, Tiho customer should not change tho ocope of o projuct

 dircotly wita tho swporting company or jlatoon.

(8) ¥mo to tho nocessity for rapid response ond the’
urgonoy of uony ozorational support missions, the Chicf, Oporational
Support Suction ofton muat alort or dircct a group headquarters
tolephonicnlly, 411 televhonic alerts or directives imst bo innediately
followed up in writing, ususlly by nessage. It has Locn our exporionce
in Vietnan thet the tectical reguironents amd tectical plans chanye
so frequently that dircctives dften have to be issued telephonically.

(9) Sacurity roquirononts £cx ongincer oporations should,
be roquestod by this Hoadguartcrs to I FFV. Tactical uni+ts, although

often agreoablo to provide sccurity at the request of a bettalion, nust
give priority to those nisoiéns direeted by their higher hoadoucrtors.
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AVBI-BC

31 Qctobor 1967
SUBJECT:

Oporational Report - lecssons Leramod (RCS~-CSFOR-65) for
Gu-atorly Poriod Ending %1 October 1967.

vhen en enginoex nove, or oporation iz d.pondent upon infornnl coocurity
orrangenants, delnys may result and valuable tire lost thould tho
pecurity olemont e divortod. Therofore formel requeota, resulting in
IT FFV dircctive to tactical wnits o provido gocurity, will provent
such an occurvence and ere the nezmel rulo,

(10') The brigede effor’ in operctionsl cupport heo increased
from 12% in eaxly Lugust to wresont offort of noro than 205% The noxt

quarter will arobobly be odon mere domending in operctionnl oupport
nissions,

c» Conalruction Operations:

(1) & iosting of current Brigado Frojects is aticohed ao

inclesure 4. ‘'hie incloswre dood not refleet Operntional Support Projoctuo,
Significent ccconplishnonto of Brigade Units during this poxriod wora:

0o

AMOUNTS (Thousands),

- ——) - S

l'enHours Conatructisn
Hon-Hours-0Opoxational Lupport .
Equiment Iouxs

Concrete Flaced (Cubie Yards)
Dilleta (oF)

Muildings (Loss 2illets) (SF)
Covexed ‘Stoxage (SF)

POL Boltéd Tenks (R'L) *

POL Pipeling (Lin Feob)
Stabilizod troas (Sq Yda)
durfoced Aveas (Sq Yds

Fill Houled (Cubio Yéo

Hoale Crush '3 (Wone)

3112763
648.3
1,222.4
337
67146
1,020.0
137.9 ‘
. 6.0
9.6
2,302,4
833.1
2,304.5

(2) The misnion of the construction opevations scction

duwing POM wes ot
Vietnen. Officors

ioctly that of trnining the wnit prior to movenont to

end shipying due to rovised cquiment dates,

and iTO's wore detailed to 5-4 to cxmedite paclking

Soction i toe
(a)
(b)

control,

1

()

vith L,
(8)

- (3) o incouniry mission of the Construction Operations

monitor nll MCA and OM&A construction,

provide on-site inswnoctors to insure quality
prepere construction directives in coordinntion

supervise all training within tho Jrigede,

S e
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LVBI-BG e 31 ootobor 1967
( SUBJICT: Operational Rcmrt ".Lasgono Iao.mod (RCa«CSE’JP.—o)) for
thtcrly Poriod Ending 32X Octobor 1957,

! : (4) Tho end of tho ;oportina period aleo woo tho tormination
’ of the monooon soason for the Brigade soctor. Extremo rainfcll, such
as 943 inchos for wook of 7 Sop 67 at Dong Taa and 13,8 inches for wook
of 14 Sop 67 et Phouo Vinh greatly hamporod the construction offorts
however, pleoiny enphnuis on drainago groatly roduced the anount of
mojact olippoges. It Gannot bo ovoxr onphasizced that good drainage iso
the koy to a ouccesoful conotruotion progran in Vietnm.

(5) Tho Drigado assuncd control on & iugust 67 of five
querrios producing £ woclkly total of 12,500 cu ydo of orushod stono
in its ihree groups. Vith tho acquisition of 225 ton/hr crusher which
baosne oporational cn 1 October and tho assumption of control of .
RMK's Dion Hoa Cuarry on 1 Octobor, tho Brigades wockly production,,

; ‘ has increagsoed to 17,500 cu yds of crushed rock »or wocke The upword
trond in-produstion io onvisionod to contimuo during succeding monthe
with & totol wookly producticn goel of 30,000 cu yds by Jonuaxy 60,
Crushed xock pa:oduction could be doubled or triplod, with tho oame
menpowor, if moro aquarrics were oquipped vith at loast ono 225 ton/hr
crusior es a nubstitute for a 75 ton/hr crushor,

3 (6) ‘With tho deploynent ‘of the 173rd .Lirborne Drigado

. Rou‘ to th: fomrxd CP tho 20th Engincer Brigadoe cssunod the reaponsibility-
or perinctex dofense of Bien Hee Lxay Dasc and tho oporation of o

*taotical opexntiing contors II FFV cttached "4* Co, 2nd Dn, 18th Inf,

1 lat Infeatry Division to the 20th Brigade to asuno porinetor gucxd

| during tho transition porioed and to train the ommort t:coops at Jien

: Hoa on tochniquos,of defense. On 24 Ootober, unitu of sion Moo Jxmy

% Baso boceno 0FCON to the 20th Zngincer Brigade for jurposos of yori-

notor dofonse cnd whysicallv ocenpicd positions on the bhom for en
‘undotermined l,ormd of tino.

de TDATHGM:

(1) ‘“redning aotivitios for tho xevorting poriod wexe
divided into 2 ¢lenents: 1-POR qualification; 2-in-country on-tho_jodb
and nandatory subjact troining.

() e mpjor treining sctivity conducted at Ft Bragg was
POR Q@ualification, Tho nrogren of instruction wes divided into three
distinct phasos,

(a) Fnaso I - POR quelify mexinum per cent of unit,
: (b) Fheso IT - Mnkc-up FOR treining for mowly assigned

peraonnel or porsomnncl cbsent during ihase I; cll persomnel who desired

leewy fronm 15-30 July vere-required to bo POR qualifiod at conclusion of
thic jeriod. (3-15 Jul 67).

- 10
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AVBI-~IC 31 October 1967
SURJECT: Ongrational Report - Lossons Loarmed (RCh-CsTOR-65) for
Quartorly Yoriod:'Ending 31 Dctobor 1967.

(0) these IIT = Mcko-up POR treining for nowly

" asgignod poraonnol oxr pexsonncl.absont during Faase I and wo took leave

1-15 July 67, at tho cnd of-this phase, 1004 of tho unit wore FOR
qualifiod, (25-30 July 673.

(d) XVIIX Afxrbormo Corps providod a holpful rax/mn
cnockla. it that boceno tho guidence papor for the unit's treining, It
should %Y :wied that all roguletions had to be prooured an en individunl
bosio op’the naod arooe to utilizeo then. It is recomonded that the
sponsoring unit provide £ll nocessery xogulations on a omo time bnois
at date of cotivotion, .

(o) Zlthough nmot inoluded n3 nandatory POR training
it wes dotorined that all porsémncl assigned as truck drivers recuive
drivey training clnsves torminating with o d::ivora teot and e DD Foxn
348, This progran wvaag succesoful in that 90-v of num.aned d.civora by
TO&E alotc boceno quo.]ii‘iod co opemtorog.

. + (f) Training highlisat for POR qualificati~ne wes
a wolli-throuzh of tho Gpacial Forcos Vietnrnouse Village at PL Brrgss
The instructor wao knowledgenble of the custonmt end habits of the
¥orth Vietneneso end provided oxceéllent training, that, in retrospect,
was o veluable lonrning device for what we wore to encountosr in VYietnrn.

(3) IExcopt for on-the job training inhorontly coaducted in
Drigede ouowntion, training notivitics in Viotnan are chicfly limited to
faniliarizntion {raining for xeplacoment wersoancl-ond mandetor): tovic
clesses. Eccn wocik for two hours, on aplit cempony brois, gersonncl
receive nradctory fubjeot troining s wrescribed by US/RV legulation
350~1, In o rditins 1, porsonnol arc requircd to frnilinrize wjth their
T0= weapon overy o nonths.

(:,.) Tho Bngndo also ooteblisched ané monitored speciclized
treining for 21l Groups in the following arcas: woldans troining cond
testing, 10 toa tunctor drivon trnming, to includo orgnnizctionel
nn.i.ntennncc, cnd 20 ton Euclid dund t:ucL nintennace troining.

50 Loais 'J.‘]CS'

a. Vacn the unit was octivated on 1 lMay 19o7 there were no
supply poxsoancl assimmod. Thrue supply clorke (2 2, 1 BE-3) wore
essigaed during the poriod 1 Moy to § Juno 1967. The Brignde S-4
and S-4 Suppl:t Sergoant roported on 30 tay and 5 June respcectivoly., Mue
to laclk of oxmerionced supply personnol, the proporty book and records
had to bo osteblishod pfter.tho faat, Jnitial rcquisition action wns
bosed upon © ;ro: oged MIO&E sutnitted by the 18th.Engincer Yrignde.

il
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AVDI-EC 31 Octobex

SUDJECT: Oporetionnl Report - Lossons leormod (RCS-CSFOR-65) for
Quartorly Poriod tnding 31 Octobor 1967

"Zdditional iteas authorized by TiA's, COHAXC lotter, and othor authorization
docunonts were not roquosted. Immedicto coxzective cotion wos takon,

and 211 cuthorizud itons woro requisitioned. A najor problem encountor-
cd wrs the lack,of current supply stotus of rcquisitioned items. The
lack of gsupply publicationg hindered operations throwgheout the aotivation
phasc.. Tho iack of policy and nuthorization file was also a problenm
arca. Mony oupply acctions were tekon on verbal dixecotives quoting polioy
lottors which woro not made available to this Hondquertors. In additisa,
gouflicting information wae received from tho host unit and past ousply
activitics. .. of 10 June 1967, the ERD and IRD werc advenoced from

16 Auguot azd 5 8o;tenbor to 30 Juno and 27 July resacctiv-ly, On

21 June 1967, this Hoadquertors was advised that only cquipment cuthorized
by TOSE would bo issuod a3 USCONARC had roturned the jxoposad MIO&E
without actisas L1 oxcoss cquimiont es a vooult of thia decision |

wes lotoraly 4ncnoforrode Closo coordinetion was mointeined with tho
CMRT *cen during tho neriod of .15 Juno to 28 June and oquipnent wes

inape ccd ond desigactod for packing os it wes roceived. No significant
Txcbloms wore onoountered in this period othor than the uroblen of
proparing TCliD's in advanco of tho ERD when the. cnount of cquipmeat to

bo shipped chonged on & daily basice Gonorel corgo wes consignod to

tho Fort Brogy Trensyortetisn office for reil nmovement to Norfolk,
Virginia oi 28 June 1967. On 3 July, Brigade vchicles were driven,to
Norfolk, Virginic for outlonding. Tho Elizaboth Iykos depaxrted Norfolk,

for Vietnom on 10 July 19§7. The Brigade S-4 end NCOIC degexted

Travio Adr Ferce Drse on 24 July 1967 as part of the idvanoo party. On
1 and 3 .;mgust, tho Maoin Body, and the Red and Yellow TAT Corgo,

wore airlifted from Pope Adr Force 3ase, NC to Jien Hoc Lix Force BrBe,
Ropublic of ¥ictner; The main body cnd cergo ~rrived et idien Hoe ATFB
on 3 and 5 August 1957 reszcctively. Tho Alizobet). fykes cxrived:at
Saigon RVN oa 10 ‘ug 57.

b. i edvance sarty orrived at Dion Hoe AFB, RVN on 26 July
1967, Adequate nccommadntions were nrovided by USAECV(P)s Tho facilitics
to bo utilized by the .rignde wore being vecated, in a tirae phnosed
progren, by Ingincer Comnnd olements, Adeoquate facilitioss were providod
to accommodnte the nein body upon their orrivel. Initially, opertting
snece and aveilobility of stetion property were problems, 4s Engineor
Cormand clenents meved to their new headquertors and as s¥ntion propexty
becane availeble, ‘thesc droblems were resolvede TOE 5-~30MR doos not
provide fer a maintenonce soction within the S-4, “The maXMntennnce
Droblens cncountered required that a sccition be fornmed to provide
assigtanco to subordinate clemonts and coordination with igher
hecdguartorss To supplement the Repair I'arts Officex and two ropoir
varts spocialicts authorized, tho Procurenment Officor was xedosignated
e8 Maintenence Ofiicer, tho Equipment Maintenenco Sorxgeant in the
Operations Jcction was tronsforred to the S-4 Section, amd . en Fngincer

ond Ordnonce Meintenonce Technicion verc assigned to tho S-4 on on interin
bagis for 60 days.
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AVBI-IC ° 31 Ootober 1967

SUBJXL:  Ovorabicnal Rovort - Lessons Lonrned (.iCS-C3FOR-65) for
© ' ', Quertorly Poriod Ending 31 Octobox 1967,

Tho assiguicnt of the Faintenanco Techniciono has boen oxtoded. until
further netico. In addition, a Tochnicel Roprosontetivo from USLECOH

and ATAC hovo buon assignod to thg Brigede. ~With this farco, tho brigado
s giviggpronpt tochnicel rosistanco to maintenanco robloms, oxpoditing

criticelly ncedod parts, and conducting linison vioits to cssist in
tho nanogemortt of tho maintensnco programs The osupply functions can
bo cetogorizad into four genornl ereas no follows:

(1) adniniotretion,
(2) construction materinls,

«"  (3) cquiment roquirecnents , end

' (4) ceordination. .
Ixparionced .orzonnel erae requived to coyo with tho actions reguircd
ot this lovel. Tho B-4 scotion monitorad all rctisno of subordinsto
hondquarters during the voviod 5 ..ugust to 1 Soptoubor 1967. On 1

Soptonbor, all supply cotions above Group lovel woro forwarded to or
through Brignde Hoodquortera, Tho Food Serwicoe ivogran within the

brigado is excellont and cdequatoly monitored by onnignod nersonncl.

60 . 001235} lx .1&-(’.)1'.11?1‘

te Iuring tho rogyarting period tho Jolloving units errived
in country nnd were m:mzlg-:mﬁ.F to thp 20th Mnginoor Nrigade: 591st
Enginver Cemprny (IE), 544%h’ Eriginoor” Gonpeny (CS), 36th Ingincor
Battalion (Cuast), 113th Bagincer Dotachmont (Concrote), and the
515th Mngincor Detschment (Asphalt).

b, . dutnilod study and wevision wes conducted on cll
Enginaer THH for vach typo unit.

Te TS DCTOR GENEN..L:
a. Meadouwartors, 20th Enginocr Drigade was notificd"by letter
fron USAECV(P) datod 8 So,» 67, Subjoot: Schedule of fnmnuel Genowmal
Insoctions that tho annual 4GI wuld bo conducted on 2-3 Jun 60, ,

8. IJNFCIILAION:

a, rior to ovorsues do-.loymont, tho Informetion Offico
isoucd & mindoum number of honotown nows releases (DA Form 1526) and
proag rolonsos at Fort Bragg. Tho Information Offico was nok fully
staffod wntil arrivel in Vietnen, The only evailable facility for

procossing photographis work at Fort Bragg woo the Saccial Services
Craft Shop.-
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AVBI-BC . . ) . 31 Octobor 1967
SUBJICT: Opoxntioncl Ronort - Lessops Learnod éncs-csmn-ss) for
Querterly Zeriod Iding 31 Octobef 1967, :

This unit hed no photographic ocuipnent end work done wns linited,

using peraonal canoras ani othor photogrophic cquipnments Ln Information
Officer is not onthorired by TOE and this effocts tho Informetion
Progeons  Such authorization wes requostod by MIOE action.

be The 20th dnginoor Brignde Infirmation Spotion axrivod in

* country with noine of the TOZ authorizod niiytogrophio oquirmont. Thoto-

grephic sunplios have beon requisitioned and dolivery is oxpectod in
two months. The infornntion office is constructing o photogrephic
nrocossing laboratory to oorvice the Drigedd Opexations end the Infoxe
nation Offico. This laboratory is approxinctely 80% coapleted.

0. Muring this quortor, the infornation office Procossod
ovox 1500 hone town news xzelenses (DA Forn 1526) and othor news rolensos,
‘tho hono town news roleeses prinarily.concernod individual pexsonncl
ootions, vhilo the ncws relonses wore foature stories concerning the
varied Enginoer offorts in-Viotnam., Tho rejection xato, beocauso of

crrors, has baoon roducod from 405 to loss than 5,

- de During tho lest half of this quarter, tho Unitod States
Amy ngincer Command Vietnom (Prov) Infoxrmation Officer and the 20th
Ingincor Brigade Information Officor initiated an Zngincer Daily News

Sunmary, which highlights tho significoridt engineer ovento of tho day.

This Deily Nous Surmary is o port of the USARV Nows Summory givon to
rejwosontetivos of 211 nows modis in Vietnam. Linited response to
this arogron has boon notod bocause of the following:

(1) ‘Tho majority of jersonncl cre rot informetion traincd
and are therofore unable to recognigd cvents significant cnough to
quniify as deily news roleases.

(2) Host ongincer work consists of long torm projoots
that chonge very littlo on e deily bases, '

Ce Furthor offort is being duvotod to this program end an
improvenent is cxpociod in the next qurster,

9. CIVIC.ACTION:

o, Incrensod offort is required to bring thoe Civic Action
Progrom up to exiocted operating levels estnblishod by the Brigade.
Closer coordinction, particularly with local province Chiefs, is nocossory
t6 insure thot all villeges casisted are loyal to the South Viotnamese
Goverrnent. Enphasis must also be given to the mattor of casisting
ell pcoplo rogordless of religious sects, It appears that in some
cagsos, & divproportioncte amount of tho civic action effoxrt has toon
placed in favor of cssisting Christiecns,

i FOR OFFICIAL USE ONLY.
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AV3I-BC 31 Octobex 1967
SQB.IB"T: Oparational Roport Lcnuon.o Loarned (RGS-CSFOR-65). for .
** Quintorly Foriod' Ending 51 Ootobor 1967,

be In Ootobor, IX Pield I‘oroen Victnm arganized a cormunity
relations council. This counoil i¥ boupstod of ropu:ooontatiwn of °
ell the Bien Hon Long Binh fvos Units, -Tnréontunotion with this, tho.
responsibility for Ocammity Bola.tionu wasgivon to ‘each’ cotmender in
the III'and IV CTZ. REach comxiendor iofrospoiisible for comuiity xolations
in his tectical areca of respansibility. ‘It is expootod that this
ocowncil will holp incmuso tho ofreotivonesu of the Civio Lotion
Progran, .

' 10.. EEI@QUMERS CQMPAHY, 20’1‘1( m«:—m ‘.BRII}ILDE:

a. nuim tho activation boriod, Hoadquartors Conpany wos
rrimarily concorned with the octablishment of unit proporty rocords,
PLL roquinitionu, unit truini.ng, n.nd oonpmy t\.dgnin,iutrctim.

b. Upon arrival h\-countzy, Necdquartors Cogpany hes pumucd
o aggressive solf-holp progrwa with construction: of three 60 man
bunkersg, sandbagsing of 12 billets, end mesa hall intorioxr inprovononta,

11, AVL.‘J.‘ION: , o

as ‘Tho Aviation Staff Qrfico consisting of .ono officer and
teo onlistod men cnd the Aviatdon S'dotion consisting of oight officexrs
and eightoon enlisted pen woro rosssignod from Heedquartors, United
Stetes .Amy.Enginoor Coomand Viétnon (Prov) to Headquarters 20th
Enginsor Drigade offeotive 12 fugust 1967¢ The officora and mén of the
Aviotion Scotion were furthor essigned to’ Hoa.dqum:toru, 159th IEngineor
Group (Const). Airoraft. traneforred with thé wviation Section’ were
four UH-:LD nnd two 011-23(} holicoptora ond ono T~6A fixode-viing aircraft,

b. Tho Ih:i@do Hondquo:rtom oould not function offcetively
in Viofnem without this Avintion Sostions'Rowever it is much too small
to satiofy tho Brignde roquirchenty which’ is approxinately onddvintion
Conipany. Sopecate action is Leing tokon 'to augnont tho limitod
onpability of tho .wiution uootion.

12, FOST FUNCIION )

ﬁ. Upon m'::ivul in Viotnapm, tho Hoadquartors tmmmod two' pout
rogponoibilitios o.malicablo to tho Bion Hon Army’ Ca.ntonmen’d. Thoy
were

(1) Tnutellation Coordination and -

(2) Dese Dovelopmont Planning.
be "Installation Soordinztion” in'n cuphenisn Tor Post Coomand,
Undoxr thic function, tho Hoadguartors picksd up such divorso areas

o8 billeting, trash’ oollootion, post socurity, CFF, CPO, post provost
narshal, and various othor purely post functions,

FOR OFFICIAL USE ONLY 7
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“AVBI-Bq 31 Octobor 1967

SUBJRCTs Operctional Report - lLeossonn.loernod (RCS-CSFOR-65) for
Quartorly Poriod Ending 31 Qotober 1967.

] In’ttielly throe individucls worg uom(;md 1Y) ‘hu e.dqu".nc-m utaff

as angnoptation ‘to porforn thogo teske; later this aliguanco weo
raised "o olovon. During Septembor; the Hoadmuwwinrs sutmitted o
proposod TDA as a fornel statoment of our roruizmemant for a ahsff to
perform thd functions,

o, Base Dovolojrient Planning is o related lum Lion to
Imstallation cooxdinction. This Heodquaxtors asnagned huwe mxn-mnel,
alnoot full timo to this funchion, a foxce lov :i nacis {‘c ted Dy tho
xrapid changos in base strength. During tho roroxhing pordiod thare
wag approximetoly 60% turnover in units at Bion oo,

_SECTION IT - PART I LESSONS LY

e MIID!IS'I" WTION

TPM: Publicetions

DISCUSSIONs With tho errivel of tho Irignde Hondquortero
in-cowntry, 1l exons of oporetion wore homporod bocause of the non~
availanility of MACY ond USARV publication.

OBSLERVATIONS: Tho osteblishdéd cormand procedures fox ree

« queoting HACY and USARV publicotions were not rospongive onough to

satisfy tho urgent noed for publicetions of a wnit nowly exrriving
inmcountry, In mumoe ceses, individuel officers and non-comissioned
officers wore chcxped with tho responsibility of procuring' publications
ncoded portaining to thoir exen of interest, Headquartors, USAECV(P)
did provido -0 limitod solection of publications. Units schoduled for
deployfient to Viotnme éhould xacoive o conploto refirence sct of MACY
end USARV publications prior to deployment or immodiataly upon arrival

ine~oountry, This will offor the obvious adventage of permitting tho
unit to bocomo familior with the internnl comand procedures cf the
Unitod States Jxmy Viotnoam end the unit will be in s botter position
to function offioiently and without doley.

2, OFERATIDNS
ITRi¢ Purchoes

DISCUSSION: Activating a unit, porticulerly o headquorters,
is an inexnct and confusing operation. Frequently minar shorteges (for
instenco, the post sclf sorvice store being out of staples or caxbon

papor) can ceuse an inconvenionce out of proportion do the value of
the item involvods In the caso of the Brigade, tho supply of toc}mical
books aveiloblo tharough supply channels wao inndnquato.

1
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AVBI-DO - : 31 Ootober 1967
SUBJECT: Oporctional Roport - Lusgono Looamad .(RCS-CSFOR-GS) for
+  Quarterly Poriod Ending %1 Ootébor 1967,

Due to an cdvrnoing'stato of tho-t'ri;‘ sovoral topion woro nch adoquately
covored by Tii's otc, (i.os timbor cablos, yort fecility donign,
structursl stool dsta),

OBSERVATION: In tlieso ongog tho only rensonable thing to o
is provide tho cormandor with accoss to petty cash oo that ho mav buy
iteno (gonerzlly belew $25 oc) comnarolally, 4dn invostmont of $1,000
in this nramox would bo woll worth whilo,

3« ITRADNING .
IT&y:  Mandatery POR Training

DISCUSHION: During POR qualification prioxr to deploymoent;
to Viotnen, cll officers end Ef were required to xocoive o 16-howr block
of inatrugtion on tho Republio of Vietnan. Tho jnstruction rocoiwed
%35 gsubstandard duo to lack of kuowledgenble, traived inotructorn. The
RVN block wna to he the focal point of POR troining to qurlify the
unit for do;loyriont; howovox, it wes of littlo valne. Too much of tho
instruction given vas of the "paople toll ne', or "nmy bhuddy oaid"
varioty.

OLSLRVAYLION: Tho RVHN instruotion should Yo ¢iven by quelifiod
instruotars who havo jroviously oexrvod a tour in Viotnem, thus cnedling
inatrustors Yo prus nersonal oxvoriencos thet would nrove invaluablo
to porsonnol wnfersilier with the country,

.4+ DIELLICISICE

et e S Vgt

ITD:, Authority for S~2 Officer ond " Intelligenco Scrgoante

DISCUSSION: The TOE 5-30IR docos not provido for on Intelligonce
Officor, or Intellircncoe Yorsonnel to process clocrance validotions,
sacurity invouti(;ations, or to meint2in doocwnent control ond storege
vithin the Rriprde Mocdquarters, ' Prosently, .tho S-2 Officer rnd the -
Intolligonce NCO slots cxe £illed by the Rocon Officer and NCO,

GDSEIVATION: Tho Intollijonco and Security Progerms for tho
Engincor Brigade would Locomo moxe offcctive if the TOE woxo modificd
to include an S-2 Officoxr and en .mtolligence Sorgoont.

5. IOGISTIDS
IIR{: Supply Personnel ,

DISCUSSION: Mumerous problens and wmnocossary efifort could
have boen rverted if oxporioncod Surply persornel hod beon essigned
to the unit uyon cctivation., lack of authorizod, skilled XTO's to

£i1) oupply .ogitions hompexrod requisitioning, rocording amid shipment
of authorizod tquinpment,

" FOR OFFICIAL USE ONLY
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AVBLDC 31 October 1967

P * Oporationed Roport = Loasons Loarnod (RCS=CSPORAE5). fof.
Quextoxly Poriod Dnding 31 Ockobor 1967,

.. QSERVATION: Trainod supply pexsomoel should bo among the
Tirst to bo dosiged %o a nowly notivatod wnit to ootnblish all yoouired
records nnd initinte supply actions. . .

ITXi: D-l Qrgonization Suyply Requosts
DISCISSION: The loxpe numbor of Del oxtanizations boing
nctivated ot Fort Drage, with the resulting influx of wriority Q2
supply Xomoots coused o large backlog to dovolop, In somo instencen,
oppraxin~tolyr two woaks woro nocossory for an 02 1xloxrity roquest. to
be jrocessod and forwerded irom supply oupport and oftun in oxcess of
throe weoks to obtein ototus of a subaitiod requont,

OBSLTVATION: Thet odequsto staffs cnd facilitios bo provided
to support notivating argenizations or tho activation of Del arganizations
be dispexwad throughout COHUS as much os possible to faoilitato issuo
of oquiyment cad xovont ovortdixing installation supply facilitios,

TiE: Noyeir Ports i ‘ )

DISCUS3ION: Mony Units ave not posting tho Record of Domand

Cnxd DA Forn 2527 whon parts oro roquisitioned, oxpedited, or wrocurod
through other »erns, ’ '

- ODSEVATION: Tho Rocord of Damend Card must bo postod no
matter how. tho pert :fn obteined end o1l stocliago lovels should be

adjustod accordingly.
IT2fs: Red Ball Requisitions
*  DISQUSSION: Mony Tnits oxo obusing tho Rod Ball Systen by

. not following tho arocoduros ca peeocribed by lst Log Camond Reg,

MPHU

ODSERVATION: Cormend enphasis ot 211 levels should be used
to inowwe tho pEopor use of the Rod Ball Syston,

6. OIFER - IEDICAL
" ITR{: " Tho comend Relth Ropost
DISCUSSTM: Thio roport is Ixepared by the surgoon ronthly
and roprasonts n formal report on the honlth of tho cormand, Tho
statistical dete reported docs rot rofloct tho true picture of the
hoalth of the comncnd., Tho following ronsons voxvo this frot:
(1) Tho averego strongth does not voprosent that of the

coonond bub only that which is supported nodically by tho aseigned
surgeon (s). .

-18‘- . P |
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AVBI-TG . . | 31 Octobér 1967
s&é}‘; "Opopationnl Roport - Ioszong.Janrnod (RCS~CSPOB-65) for

I3

Quérterly Pariod Ending 31 October 1967,

(2) Tho mmbor of sick deys which is usod in the repart
Toflootr only thoso dnys lost to quaxters, Eospital sick days axo
roparted by the hoapitol wharo, thoepationt 1 coxod. for ut not by
the battalion tunk -hes lost Mig-morvicos. 1. Thoxofore, dedly nom-
offoctivonoos otn nppany vory -goef-on tho ropart tut in cotunlity bo
much worse bocouso days -lost in tho, hespitel aro not conmidored,
~ (3) Tho ropart roguires a brockdewn of hodbpital adnissions

for disonso, injury, oto, but daos not roquire the some for quarters
cnBop, . .

(4) Tho reporteble disaase ratos axo Lased on both querters

end hospital ceson,

(5) Thys in ono sacly ‘segront of tho ropert thers cro
throo difforent cxcap of intorest, whon in faot nli throo of theso

&rons chould rofloot tho tzue voythat digorna, injury and hootile
aotion hes offoctod tho battolion,,

OBSERV.-\T'ION; The report should bo roviged go that it will
roflect the honlth of tho oamend as it was originrlly intonded,

— IT:M: Tho Brisndo Surgoon

.~ * DISCUSSION: . Soloction ofBrigndo Surgoon is not soncthing
to Yo conside:od Aightly, Cortein. mroroquisités should Lo considared
boforo filling the position: _

(1) .Knowlodgo of the nilitary end rm undorstonding of tho
way it porforms(i.os, roquiron previoug nilitery oxjerience),

M N
o -

(2) Experionco in Victnon is algo quite wvaluablo,.
Experionco with nedical conditions mevalent in tho area of operntion
cen be most beneficiel to tho subordinate surgeons,

(3) 4 workable Imovladge of Ay end USARY roguletionsy -
mst cithor mov tho fnowars or whorae to find then,

(4) Tore must be an cloment of interost in medical

stetisticnl datn bocauso thet will congituto o

Along the sano line ho must posooes o thorough knowlodge of moedical
royorts and bo intorostod enough to inouro their conplotonoou,

. "ODSYRVATION: Drigede end lar
bonefit if their scloction voro brood
then the first availeblo 3100 thet ¢

gor cize olenments weuld dofiritoly
on tho abovo critorig, rathor

onoo along, as hes beon the caso
in the past.
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31 Ootobc "1967
Quarterly soriéd Mnding 31 Octab.r 1967. -
TR Tho Do.ttp.lion 41d Station °

.DISCUBSION: Tho battulion aid stotion ves oypir doucmd.
to care.for tho nedical roods of & battelidn in the f Fhis®

vmthoam/'nwofbringingt!nmdiomto the non, “'This was'’
w1l and good in doys when bottelions ‘wore dsolated from ome another
xrathor then groupod togothor as thoy exo today, This wom the only
pourae of unodiocl caro aveilablo for milos cxound, - In tho nrosont
conflict, the situation.hna changdd, ospecinlly:as it appldics to .
sunport olcmonto, Tho usunl casg i to find throo or four battelion
8iro olanents in onc aroa, cach unit providing for tho hogic rwods

.03 $ho bettalion in o linited.foshion, - If thore axoe four diffecont

support battolions in tho sano aroa, thoro will boi -
(1) Tour difforont battalion murgeons.

(2) Four difforcent aid stntioxw, om0 of which will
bo olnborate enowch thet thoy could bo tommod dizpénmarios; othors
quito inndequato,

. (3) Thoro will bo four diffoxont at'w.t.lon phnrcacies oanch-
heving en oxcons of sonc drugs nnd incdoquato uunpl.ion of othor noodod.
nodioations,

{4) Uach month thove will be four differdnt supply roe
quigitions with ooch unit trying to got cnough druss on hend for
foar thet thoy will run short or will got duo outs on tho next roguest,

(5) Thore will bo no. laboratory or x~ray {eoilitios in
any of tho upits becauso thoy aro baajonlly too ahall to Justify
tho nocd, Thoso individuals roquiring lab studios will hove to be
trangvorted to largoer mediccl installations to have tho ntudiao
pcrromod..

(6) Thoro io o limitetion to tho procodurco that oon
bo ponfermod bwmmo tha o.vail'xbﬂity of steril supplios is cer t".i.nly
limxou,

(7) ‘he chvimnont commot be controlled, thereforo tho
oir ip fillod with duot and dobris, and the likolihood of & storilo
fiold for roprir of o cizple lacoration is clmoot nil.:

. (8) Thoro is o‘doficionsy of modical roforonco metorial
with tho oxcoption of whet tho surgoon may havo brought with hin
from tho 8tetos,

(9) Thoro igq almost no interprofossionsl ocontact because
surgeons ixrc ono of o kind in g battelion. It's alwnys nico toc be

ablo to got ¢ sucond opinion on how to manage cortain mrobloms,
without heving to sond tho pa.ticmt to the hoopitel for ¢ Commal

consultation.
FOR UFPICIAL USE ONLY
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AVI-IC 31 Octobox 1957 é
SUATIOMN: 0 oueti~inl W et - Xos 13 im0 (CO-CH'UR-75) for

(erborly Pewdod Jnddag 51 Cetotax 1667,

O QVEILI0N:  Where two or more battalion .size elements are
stationed on a semi-permancnt basis in the same area, medical support
should be established at a centralimed location, The advantages of
bringing the men 'to the medicine far outweigh the disadvantages inherent
In bringing the médiéine t6°the.mén, The quality of medical care
would certainly improve ahd Zhe fighting strength would be better

preserved, :
SXRT0I IT, Lo X AT, 2100 HARLT !
DR %€ 1 1] . : ‘
Tioao

2, O ILNTO.3

oo
Bo WIGLI N AN CSANZITIC : |

o. Duxing: the xeorting owniod o 1RO gtudy was conducted to
uscute TOZ 5-30L. éosod ilavch 1955. This 703 was Lot to be w.suitolle
for the needs of o Zagineer Nzig.de located ia the Wi wblic off Viectnon
in thet it is bosad on a theatow nission in o theoter conmwications zone.
Such o thoater co mwiications zoue Joos not exist in RVII, Twove axe
csosenticl esatining reguivcaonts withdn the Brigade Head,uarters Jor
commmicatinns oquijment, aimenait sw ert, aciatearnce sw-exvisioa,
end intelligrmece éaia, “wv Cue to the linititions l.csd b the 08k these
rocuivoneate cuixwt 2 ot sevisinctorilsy. XYh is nocorieaded hot the
waroposad 1R0S oubaitiod 1o USA“)CV(P) oa <0 Cet 67 o3 o sortici of tho
drigado wide IO otudr e oz editiousdyr a: preved,

Y, ‘flie eurraent shortsge of alveraft has sevious effects on the
gperations of the units in this Brigade. Aircraft nre needed for comnanders
te supervive the cottstruction profects which are dispersad throughsut
the Grovps' n0R. Command and control of combut wupport operations vaguive
fraquenl visits by Commanders, which are vixtutzlly impossible without
aircraft, Travel by road subjects command:xs and key personnel to¢ nead
hazards and ambush. Serious delays in arvival of critical materisls; rspafr
parts, and tools during combat operations, for lack of atteraft, sexiously
limits the capability of the supporting enginesr slement, 1t 1o thezelfore
recommended that Pngineer Brigades located in RV be supported by on
Aviation Conppny assigned directly to the Brigades,

¢. The effectiveness of key personnel within the Brigade Head-
quacters hae baen seriously hampeved due (o the assumption of an additional
mission as Bien Hoa Army Base Installduvn Coordinator, which in actuality is
the Post Headquarters Ccmmandant.
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AVBI-BC 31 Octobox 1957
SUBJECT: O cunticiel Ra_ort ~ Jeanons Iccsmoed (NCS-USFOR-GS) for
Guortorly Yoriod Rading 31 Cebohor 1057.

Boged on the curwent situvotion in Vietaom, it is cvidoad thet ot Dxlgede
level the edditizncl Juaction of Post Comondont iz iaevitable due to
tie noay contomnents vein, ddapensed thwoushwout o combiy. It is
thorwefore meco.scated. t.ot 2o of tiwo cowrnes of netinsh Lo tolzen which
would ecge the Lwslen of ubilizing key -oxuonncl solely <n this cdditionnl
Dunetion: 1. arzwove an cngientati~n - oxeogeash to LOME 55010 alloving
for the racizucnt of additi-nel sersainiel to the winde Hendowsyterc vien
caowming the nission of Joot Comurmdont, or 2. =« wove o Ieble of uisiribution
ea¢ Allovencoa for o Yout Mondaurstbens. .

' 4o MEELLICIC3

.

ilone

5« IOGYSTICS

S s Gt

Hone
6o . QTR

lfone

7
, y o .) -X t 115'0\
£ (At luae & T
VILLIAN & & Tamom
COL co
acting Commandax

e i i e gt et o St

5 IJnclonurcy
1-Drignde Ouyvndzoticnnl Choxt
2-Unit Xocoticas
3-drigede Scotors o ies:ensivility
A~Current Frojects
S5-=Tatoreol lrigrfo Opgosizotion
| DISTRIBUNICH:
‘ 3= (1~thre Chrnels)-ACSFOR DA
2-W/1st %ad)~iCSFOR DA (Airneil)
2-CINC USARFAC, A0%1i: CXOT-OT (Adzmnil)
3~CG; US:iXV, ADTH: AVGC-DI (Courier)
f=CG, USAZCV(?), .T.H: LVCC-2¢D (Couricr)
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AVCC-P&O (31 Oct €7) 18t Ind ,
SUBJECT: Operational Report-Lessons lLearned (RCS CSFOR-65) for
Quarterly Period Ending 31 October 1967 )

HEZADQUARTERS, UNITED STATES ARMY ENGINEER COMMAND
VIETNAM (PROV), AFO 9649121 DEC 1067

T0: Commanding General, United States Army Vietnam, ATTN: AVHOC-DH,
AP0 96375

1. The subject report, sutmitted by the 20th Fngineer Brigade, has been
reviewsd by this headquarters and is considered adequate.

2. Reference Scction I, paragraph La(3), page 5, item concerning EAP
Section. Nonconcur in part; a definite program lncorporating MACV guidance
defined in MACV Dir. 415-6 was in existence in each group prior to the 20th

Engineer Brigade becoming operational; however, the emphasis at the time was
on depot, airfield, and base construction. ‘

4

W358

RICHARD B, BIRD
Captain, AGC
Assistant Adjutant General

FOR THE COMMANDER:

Cy Furn:.
CG, 20th Engr Bde

"THIS PROTECTIVE MARKING
IS CANCELLED ON 1 JAN 70"
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AVHGC-DST (31 Oct 67) 2d Ind

SUBJECT: Operational Report-Lessons Learned (RCS-CSFGR-B)) for Quarterly
Period Ending 31 October 1967,

HEADQUARTERS, UNITED STATES ARMY VIETNA¥, APO San Francisco 96375 (" Ju! *7hf

TO: Commander in Chief, United States Ammy, Pacific, ATTN: GPOP-DT,
AP0 96558

1, This headquarters has reviewed the Operational Report.-Lessons
Léarnéd for the quarterly period ending 31 October 1967 from Headquarters,
20th Engineer Brigade (AZ2A) as indorsed,

2. Pertineat comments follow:

a., Reference item concerning MACV and USARV publicat:ons, page
16, psragraph 1: Concur. Current procedures do provide for furwarding
Publicitions Packets, consisting of pertinent MACV and USARV publications,

to battalion size or larger units in CONUS who are alerted for deplojyment
to RVM.

. b. Reference item concerning purchase, page 16, parajraph 2.
Nohconcur., USARV Regulation 37-6 provides for the establishment of an Im-
piéﬁt fund, which is specifically designed to satisfy the mentioned short~
fall, The maximum amount of the fund is determined by CG, lst Logistical
Command, based on justification of the requesting organization. In those
craes whern transactions excoed Imprest fund authority, procurement action
mdy be effected for local purchases under the provisions of USARV Regula-
tion 715-1,

ce Reference item concerning command health report; page 18,
paragraph 16: Nonconcur. The following is submitted:

(1) There are recognized limitations in the accuracy of med-
ical statistics compiled by a local unit surgeon as observed in the discus-
sion. However, these statistics do provide the surgeon and the unit com-
riandér some measure of the health of the command and a general indication
of health trends. It would be umwieldly and impracticable to provide the
unit surgeon with medical statistics for personnel from his unit receiving
medical care from another medical facility, although the surgeon may secure
this information on his own if it is feasible for him to do so. It woulcd
aléo be too burdensome to require hospitals to report days los% to the_maﬁ?
units to which they provide hospital care, This information in available
oft the Clinical Record Cover Sheet which is eventually filed in the individ-
uwal!s nealth record, but normally this is not available for the current
month's statistics,

PPOTECTIVE M/RKING WILT BE 2L
CANCELLED 29 JANUARY 1)69.
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AVHGC-DST (31 Oct 67) ‘ 2d Ind ‘
SUBJECT: Operational Report-Lessons Learned (RCS-CSPOR-65) for Quarterly g
Period Ending 31 October 1967.

(2) It is desirabtls for both quarters and hospital admissions
to be included in the computation of ratas in Inclosure 1 to the Command
Health Report.  As stated in paragraph 4g(l), USARV Regulation 4O-2L, rates
are based on information, cases and strsngth showm in the Morbidity Report.
Both hospitais and quarters cases are reported on this report. However, the
term "Hospital Admissions" used in Appendix II, USARV Regulation 40-24, will
be changed: to "Admissions, Hospital, and Quarters® in the next revision of
the regulation to prevent confusion,

6: Concur. The ineer Brigade Surgeon is authorized in the grade of Ma-
Jjor, MOS 3100 (3000). Currently, there are five such medical corps officers
in this command. -Four are assigned as brigade surgeons and one as a medical
battalion commender. USARV is cnurrently authorized 224 Majors, Medical Corps,
with only 54 assigned. The vast majority of these have specialty training
required by USARV in clinical assignment. The 20th Engineer Brigade has the
capability of selecting a brigade surgeon from the 10 to 13 battalion surgeons
normally assigned to the brigade. Die to experience gainod in this position,
these personnel represent the best posnible source of brigade surgeons, con-
sidering the severe shortage of Medical Corps Majors eligible for this posi-
tion. No immediate imprcvement of grade distribution is anticipated.

d. Reference item concerning brigade surgeon, page 19, paragraph "

e. Reference item concerning TOE 5-301R, page 21, paragraph 3a.
MTOE submitted by USAECV(P) is under consideration by DA.

. f. Reference' item concorning aviation support, page 21, paragraph
3b: Honconcur with assignment or an aviation company to each Engineer Bri-
gade, It is recognized that Engineer Brigade Commanders and staffs have a
definite need for aviation support in accomplishing command and control of
widely dispersed units. Due to DA policy on asasignment of aircraft to combat
support and combat service support units, aircraft are not available for as-
signment to Engineer Brigades at this time. Aviation support to USARV units
without organic aircraft is provided by the 210th Combat Aviation Battalion;
I and II FFORCEV3 Commander, III MAF; or SA IV CTZ based upon ths unitfs ge-
ographical location. This support can be obtained on a mission basis by
submission of an adequately justified request to the appropriate’ headquarters.,

g. Reference item concerming Bien Hoa Army Base Installation Coor-
dinator, page 21, paragraph 3c. The requirement for an augmented TOE or TD
for the 20th Engineer Brigade no longer exists. Unclassified message AVFBA
120318, dated 1L December 1967, directed the Ccmmanding General, 10lst Air-
borne Division, to assume the duties of installation coordinator, effective
15 December 1967.
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AVHGC-DST (31 Oct 67) 2d Ind

SUBJECT: Operational Report-Lessons Learned (RCS-CSFOR-65) for Quarterly
Period Ending 31 October 1947, )

3. A copy of this indorsement will be furnished to the reporting unit
through channels,

FOR THE COMMANDER:

o qm&%‘ e, \ WK™

Captain, AGC
Assistant Adjntant Gepaeal

Copy Furnished:

HQ, -20th Engr Bde
HQ, \US Army Engr Comd
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GPOP-DT (5 Feb 68) 3d 'Ind
SUBJECT: Operational Report of H{, 20th Eng Bde (WAZZAA)
for Period Ending 31 Oct 67

HQ, US Army, Paciftic, APO San Francisco 96558 19 MAR {968

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D, C., 20310

This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed with the following clarifications:

a. Reference item concerning difficulty in locating
personnel who have entered the MED-EVAC stream, page 4,
paragraph 2c: When a patient is hospitalized, the
parent unit is' sent a copy of the hospital Admission and
Disposition sheet. The time lapse between entrance into
the evacuation system and actual hospitalization will
rarely exceed three days and in most cases would be only
a matter of hours., Upon receipt of the hospital Admission
and Disposition sheet, the unit can follow regular referral
channels for mail and personnel effects,

b. Reference item concerning the battalion aid
station, page 20, paragraph 5: The brigade. surgeon, upon
approval by the brigade commander, can take the necessary
action to consolidate medical facilities under his control
when such action will serve best the needs of the command.

c. Reference paragraph 2f, 2d JIndorsement. So much of
paragraph 2f that states '"Due to DA policy on assignment of
aircraft to combat support and combat service support units,
aircraft are not available for assignment to Engineer
Brigades at this time,'" is not completely correct. The
policy is not a "DA policy" but the result of an agreement
between USARV and DA at USARV's request to fill higher
priority aviation requirements in accordance with USARV's
established priorities.

d. During the aviation conference held at USARV by
representatives from DA, USARPAC and USARV on 21-31 Jan 68,
the aviation requirements for all engineer units in RVN
were considered. Aviation assets required to fill those
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GPOP-DT (5 Feb 68) 3d Ind 1 9 MAR 1968
SUBJECT: Operational Report of HQ, 20th Eng Bde (WAZZAA)
for Period Ending 31 Oct 67

engineer units approved for f£ill by USARV are programmed to
be filled on or about 4th quarter, FY 69, based on USARV's
established priority.

FOR THE COMMANDER IN CHIEF:

| br &t
. c.l. sHoatt

1, AGC
Anl AG

i
x
|
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"om memm BAIGADE UNIT LOCATION'S
WBI-5C
67th Engineer Company (DT) 100 Dnginoor Company (¥B)
aiaz tioa . 103rd Engineor Company (CS)
104th Enginear Coppeny (D7)
400rd Engineer Company (PB)

20th Engineer Br&ﬁ(uh
34th Engineer Bettalion (Const)
ganIha ' 573rd Enginecr Company (FB)

69t Enginoer Battalion (Const) 617th Enginecr Company (pB)

oaehl Long Gigo
554 Enginesr Battalion (Const) 27th Enginoor Battaldon (C)

A An 591st Engincor Company (LE)
168th Engineer Battalion (C) leng Thanh
557th Engineer Company (LE) 86th I-hgﬁ;eer

leng Bioh 93rd Engineer Battalion (Const)

-

159th Engineer Group 595th Engineer Corpany (1E)

79th Engineor Group Tay Nih
46th Enginoer Battalion (Const) §86th Engineor Battalion (C)

62rd Engineer Battalion (Const) 362nd Engineer Company (LE)

92nd Engineer Dattalion (Const)  Yung Jan
169th Engineer Battalion (Conat) 34th Engineer Group

j1st Engineer Company (FC) 36th Dngineer Battalion (Const)

43rd Engineer Company (DT) 544th Enginoer Company (CS)

66th Engineer Campany (TOPO)
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*:AVBI=BC

SUBJECT: Operational Report-Lessons Learned (RCS CSF(R=45) for Quarterly
Pexriod ‘Ending 31 Oct 67

BIRN Hoa'
DIRECTIVE-
D c——

66=218DC~79
66-232DC~179

07-20L -0l ~T~MA .
07=212~02-T-¥A. *

07=216=01~T =68
07=220-03~T=A
07~221<01=Y=7S
07=222-01=T=175
(1=223-0)-T=178
07=226=01~T~175
07~228-01~T=}A
07-231=03-T=78
67-38DC~79
67-37TDC19
67-35¢C=79
67=350C=19
671-L500<T9
€1=62DC=179
67=49DC=79
671+56DC=79
20=003=57
20-005-67
20-013-~67

CAN THO

10-209=01=T=17S
10=-211=01-T=8S
10=212~01-T=7S
10=213=01=T=5S
10-215-02=T=7S
36712069
3=67-11DC=E9
34-67-280C=27
27-100DC-27
69=Cl1Sel
20=014-67

CU HI

66~92-C=79
66=176C=79
66-2090C=79
66=252DC=79
12-201~0li=1=6S
12-203-01.-16S

Twel #

Current Pro%ects-aoth Engineer Brigade

as of 13 Oct
TITIE

1000 Man Cantonmant
3631 Yan Oantonment

‘JHorowave Relay Building

Airfield Pavements

329 Han Cantomment
Dreinege Structures BNH
173rd -ABN Supply & Mant Fac
905 Man Cantomaent

Instal) Well Water FL11 Pts
Exvhange Warehouse

Special Forces Mote:r- Payk
Aviation Support Fac

Road Construction

Road Maintenance

De~ining Operations

Bitund nous Hardstands
Honor Smith Compound
Relocation of 173rd Berm
173rd Bde Facilities
Rotory \iing By

¥ Labor OFF & 1P CK Point
Road Repair Cant Area "A"
Concrete Walls

Cantonment

2000 K Y Power Plant
Cantowaent Soc Trang

Power Distribution SYM
Adrfield Pavements Vlg
Dial Central Dldg Soc Trang
Completion of Contract PJT
Cant. 1st AV} BDE Vinh ING
AFCET Revetnents Vinh 1G
Adrcraft Revetments

TField Stabilizatior. Test

COM{0 Facility

40O Bed Surgical Hosp.
Parking Apron

17093 ilan Cantonnent
COMMO Cemter

L1500 1IN Cantonment DIG AR

67)
, B®

25/10/61

15/11/67
30/11/67
30/10/67
31/10/67
16/10/67

15/11/617
30/11/67
15/11/67
30/10/67

18/10/67
10/11/87

30/01/68
30/12/67
15/11/67
30/03/68

10/13/67

15/08/61
13/12/67

EDC

x
-

31t

& COMPLETE
a
Toa
25/10/61 Sg
7
13
%
15/311/67 0
30/11/67 )
30/20/67 15
31/10/67 0
26/10/67 Zg
15/13/61 a1
30/11/67 0
15/11/67 ‘0
30/10/67 2:
30/10/67 92
18/20/67 28
10/11/67 10
0
23
30/01/68 0
3/c/68 0
30/05/68 6
30/74/68 0
99
66
10/11/67 5
70
31/11/671 5L
13/12/61 0
9k
99
)
Lo
7
2
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AVBI-BC -
SUBJECT: Operational Report-&euona Loarnod (ros m-éS)’ifor Juartarly
Period Ending 31 Oct 67

: DIRECTIVE . _ TITIE e /B B0 g vasErs

12e209=0l-T=6S Hicrowave Relsy Build PR
124210~00~T-MA Open Storage" Area
12-211-C1~T-¥A Install Well water M1 h-u 3/01/68  31/00/68
12-212-0=T=PE IWCS SITE 28/10/67 -  28/10/67
12-213-03~T~5S Avistion. Gupport LAX . 1/12/67 © 1/12/67
12-211n03~T-6S Aviation Support Fac - - '
12-216-03-T-MA Aviation Suprt Fac Dew Tieng ‘e, e
12-220-03-T~6S Aviation Suprt Fac |, 3 _— -
12-223-02-1--65 Airfield Paviny . T o
Laterite Pit Cu Chi : i
67-&300-79 Laterite Pit Dau Tieng - . L
Perimeter »aint & Guard . !

" Tay Ninh Daw.Tieng MR-
" Resupply Convoy
me) : Laterite Pit Phouc Cong

AFCRT Revetments
67-65130-79 MER CH 47 tndt

B Eméa‘é‘%ﬁd cowad O'?h‘va‘

Di An

66=206-DC=79 7700 ¥an Cantonment e .

17-206~0U~T=PE INCS Site " 31/10/67  31/10/67

66=22DC=79 Rock Crusher Site :

QP=56-23DC~79 Laterite It Di An 1/10/68
r Rev Devel -Civic Action 15/09/67 .

67=63DC=79 MER

wapEeR

Dong Tam

25=200=01~1'=55 7500 ¥an Can tonment

25.201-05-1-6S Port Facilities

25-202=13-T=438 50 Bed Surgical Hosp

25-203-05-T-6S Nooring FAC POL Vessels  ° 30/02/68 30/2/68
25=204~05~T~DE Navigation AG Aids OTH

25-207-01~T~75 Install Well {ater Fill PES 30/10/67- 15/11/67
25-209-04=T~75 Dial Central Office 20/01/68° 30/01/68
3L=67-350C-69  Scout Dog Kennels S/10/68  30/10/67
3L=67-430C-69  Anmo Storage 10/09/67  30/12/67

RE8vocooRlNH

33
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AVB1-5C

SUBJECT: Operational Report-Lessons Learned (RCS CSFOR=65) for Quarterly
Pariod Ending 31 Oct 67,

DIRECTIVE

Lai Khe

65-28DC~79
65=55DC=79
66=30DC~79
66-25-80DC-79
66-100C~179

"

"
Long 3inh

S6mUTDC-159
66-89DC-159
5=62E~67

87=205a0l~T=6S LS

43+~207=06=T=65
L3210=01=T=55
L33l 02~1=55

13=216-051'=63
4321 7=03T=58
43=221~01~1=55
13-2244=13~-T~64

1i3225~=12-T=5S HOHAT Story Extension

43=227=12-T=63
§3~229=01=T=5S
1323310158
43-234~11T=75
4i3=240-0l==75
h3-2h2-01-:r-m
43=2l3=15-T-MA
1i3=2L48=01 =175
43+250=02T0558
1130251 e03=T-63
L3m25] =001~ 1A
le-zél.o;m-&s
l13=276=01=T=53
3~277=01=T~75
;3281 wllieT=£S
159-49

159=56

159=39

159-410

159-4L

159=71

159-74

TITLE - BOD

eliport LGuH-1

Y 24500 ‘an Can tonment .

C=130 Adrfield Taxiway
Hater Wells & Rl Stands
Rehab of Lal Khe Airfd
aircrait Rovetients
C=130 Mrstrip

30/11/67

64,00 :.an Cantonrment
6000 ¥AN Replacement Cen
Laterite Pit /6 OPN
00 ifau Cantonment
L3N POL PFacilities
Dispensaries & Dental Clinic
Helinort
POL Laborato"'y
Aviation Support lac
200C ifan Cantonnent

T Prevent i1 ED Unit

30410/67
15/11/67

28/10/67
10/02/68

20/05/61
COLL, Class, salvage YD

Pogt Faodlities

Medical Warehouse Storege
266th StS Bn Shed Storage
Cantonment Bldgs

USARV HQ's B‘?cilities
Microvave eley Build
Parking Harsdtand USARV
II ATORCEV Heliport
Aviation Support Fac IT FI'
Erosion Control. USARV I{Q
BOQ II FFORCE V

Mess Hall & BEQ .
Command liess Hall

Adidn Bldg 12th DPU
Electrical Wiring 169th Bn
Electrical i/iring 62nd Bn
Asphalt Paving

Quarry Operations

Dust Control

Wlater Supply liess Halls
Road Construction

15410/67
18/1q/67

30/10/67

1/11/67
30/10/67
18/11/67

13/1.2/67
1L/0u167

34

EDC

30/11/€7
15/1/67

BNY/61
1U/02/68
10/02/68

13/12/61
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AVBI-BC

SU2J3CT: Opurational Rejort-Lessons Leéarned (RCS CS:CR=-65) for Quartedly
Poriod Znding 31 Oct 67,

DIRCII.E

15976
159~78
159-81
159-61
15984
15980
159-8L

159-38
"

4]
16-U~66
159-88
159-90
159-92
159;95

159-103
159-10k
159-105
159-1.06
159-109
159-116
159~118
159-119
159-120
159-121
159-12)
159-128
159~129
159-138
159-139
159-143
69~66
159-115
159-147
159«149
159-152
159-156
159-158
159-159
159-160
159-163
159-168
20<008-67
67-64DC~79
67-66DC-79
159-16-8
159170
159-172,

TITLS 3)5 )]

Mess iall Const 1/08/67
iloss Hall Const -25/10/67
Water Proc, Strg Distribd 25/10/67
Road Const 30/11/67
IBN Post Amphithéater 27/10/67

Water YellProcess Storage  16/10/67
Bn Taslks

- Group Tasks

Crusher 0A1S

Bn Tasks

Group Tasks
Laterite Pit 5
Profab ‘pe.ations
Prefab GUperati.ns

Road Const 13/10/67
Batch Plant 1/07/67
Operation of Vater Pt=

Consolidated #,:. 15/12/617
Profab Operations

Road Const

Consglidated ii,P,
Song Dong WAI Barge Site AD 15/12/67
Loag 8i.h Heliport
Ll load Maint/Dust Cuntrol

LBN itoad lant/Dust Conirol
L3 ioad iid nt/Dust Control
Zlectrical dring LDV
IEQ TFor Incoring Units
Lightweight Peneprime thst

Consty of ASD Suc.rity ienco

Precast wridge .Joams
Temy siower B0Q Area 17/09/617
Carpentry Shop . : .
Genoral Officer Quarters 15£10/67
iaint Juld Const 30/11/67
IER YFor 3hth 3ase Post Officel5/09/67
ifaint Bldg Const
Minor Repair of ASPT DS

USARV Dand 21dg 30/09/67
iR For 4Bth Trans Gp

IIER For 52lth !MI DET 19/09/67
VE I'4B Bunkers BOQ Avea 30/09/67
159tk Engr Gp Chapel 31/10/67
500 lian ifess 19/10/67
ilternate TOC HG!s II FP 30/10/67
BOQ Addition 20/10/67
TOPO Dindin, Sheds 15/10/67
Landscaping & seeding 10/10/67
Mess Hall II FFV 31/10/67
liess Hall 48 trans Gp

LY

Aol
30/1/617
21/10/67
16/10/67

30/10/67

15/12/67

15/11/67
15/12/61

17/09/67

15/10/67
30/11/67

21/10/'67 _

31/10/67
19/10/67
30/10/67
20/10/67
15/10/67
15/11/67
31/10/67

% COMPILTE

69
99

89

2% e
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AVBL-BC
SUBJ6T: Operational Report-LeSsons Learned (8os CSPCR) for Guarterly
Period Znding 31 Oct 67.
DIRECTIV:: PITLE BOD EDC § COMFLETE
159-172 Dog Kennels 30/10/61  15/11/67 35
159174 Maint Fac 15/10/67 15/10/67 h
159=177 Two~Lzne id . 1l
159-180 Dog ‘Kennels © o 15/12/671 15/1/61 . O
L3e222-03-1=65 GOO 18/10/67 18/10/67 . 98
Li3=262-01-T6S Chapel 20/11/67 7
Long Thanh
1 L6-203=01=T=& 15000 Han Cantonnent . 23
L4620l =01nT=6S 15000 Ifan Cantonment 67
1620602165 Airfield Paving 17/09/67 8s
146~207=03-T=6S Aviation Support Fac Bear Cat 57
48~208=03-T=6S Aviation Support Fac Bear Cat 8
16-209=01=T=M 2162 Man Cantonuent L3
4j6~210-(=T~7S Holl Water Procusaing Fac  30/12/67 30/12/67 . 60
16=211=01=T=7S 1045 Man Cantonment 13.
. 3Li=b67=2TBC~86 hém3/2oh-01-T-6S Horiconst 26/10768 26/10/68 . 39.
: " Bn Taslk 38
g " Laterite Pit 23
; 146=206=02-T=65 iirfield Paving 93rd En. 15/12/67 5
; 3L-57-52C5-86  Adirfield Fac 10/12/67 10/12/67 sk
Phu Loi
85=580Cw79 8100 im Cantonment
66=95DC~T9 lignt Laper 1/06/68  1/06/63
6698079 fiotor Rupair shops Awn Spt  1/12/67  1/12/67
66-99DC=79 Flight Fac 31/12/61  12/67
66-100DC~T79 Flight-Line Admin oldg
51~202-02=T=6A Airfield iechabilitation /0467 15/12/67
51=203=01=T-M\ Ins.all iagzer 'ell 11 Pts
5120Y4=0l~T=6S Microwave ielay Bldg 15/01/67 15/01/67
51~205-01~T=tl Instail Well ‘.ater F411l Pts .
51=209-0li~T=PE TMHCS Site 30/10/67  30/10/67 .

51=210~02-T=7S Airfiecld Paving
, 51-211-03-7-7S Lviation Spt rac ‘ .
! 81-2144~10-1=6S Supply Storage Tacility 15/01/68 15/01/68
66-18DC-79 Laterite Pit )

u te=Supply Convoy

: 0 Peo.dneter :.aint.
‘! 67=71DC=79 Radar fntenna Tower 15/11/67 15/11/67
" Latch Plant

Rod88ococoRFo&BocoorS
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AVBI-BC

SUBJECT¢ Operational Report-Lessons Loamed (4CS CSFOR ) for Quarterly
Period .nding 31 Oct 67,

DIRECYTE
Phoug Vinh

65<54DC~79
66~256-C=79
1532200-03=T=6S
GP~66-13DC~79

Saigon

66=69DC~159
73-205~01-T=0S

Tay Hinh

66-171DC~79
56=21.2DCwT9
5-2%"03"’1“"&
7%'4-:206-02-1-5.1
75=207-l=T=PE
66=16DC=79
66=42DC=79

67-53DC=~79

Vung Tau

65=181C-159
66-197DC-159
§7-201-01~T~63
87=202-0L~T~6A
87~20l~01-T=563
87-206-05~T=5%
87-207~0L=T-65
87~208-08-T=5S
87=210=-0l~T=5S
87-212-01=T=N0
87-215~01=~T-7S
87~217-06-T=55
3L~67~10-C=69
"

314=67-~23DC-69
34-67-42DC-69
3l=67-L7-C~69

" TITLE

1110 Lan Cantonment
Yiater ¥iell Fill Stands
Lviation Support Fac
Laterite Pit Phouc Virh

65000 BL POL Farm
1272 . an Cantonrient Cat Lal

14002 ilan Canton :ent
i:UST lospital

Aviation Support Fac
Mrcraft Parking l'ac
IWCS

RNock Quarry Crusher Site
Laterite Pit Tay dinh
Porimeter iaint & CGuard
ASP Upgrading Drainage
Upgrade Interior DEF Posit
Mrcraft Revetients

MER For Incoming Units
Perincter Lighting

Aircraft Parking /iprons
Port Fac Delong
15 TSN 33rd iield artic Cent
Conmo Center
11,00 Man Cantonsent
IST and LCU .lamps
F]T .ladio Station
Ammo Storage Arca
Microwave itelay dldg
Regional Indoc Center
905 iian Cantomacnt
Phase II Vung Tau POL
Quarry Operations
smergency Airfiecld & Rfepair
Haxl itoad iiaint
3ite Preparation
Bulk P'L Strg

1

15/10/67

1L/06/67
11/06/67

10/10/07
15/1/68

" 31/12/67

16=07/67

30/08/61
17/09467

30/11/67
31/12/67
30/12/67
10/10/67

15/2/68

30/10/67
31/10/67
10/11/67

31/12/61

% COPLETE

5? :
57

31
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SUBJBGT: Oporational ileport=Losaons Lanrnod (acs CSI‘OR) for therly

DIRECTIVE TILLE i )] EDC 4 COMPLITE ‘
PO=052«01-67  Area Zxcavation 28/10/67  28/10/67 25
20<007-67 Ared. Dry Dock Cat Lo 15/11/67 15/11/67 2
Xuan Loc
66=179DC=79 5736 Man Cantonment I
66=241C=79 Water Well 11 Stands 30/12/67 30/12/67 39
66~21,6DC=79 40 *an Cantonment 30/10/67 30/10/67 92
89=200=13=~'=5S Blackliorse Hosp 30/12/61  30/12/67 18
89»208~01-T=75 Well later Fill Pts 30/11/61 30/11/61 59
8920201 +T=7S T 36
89%203=0l=T=7S ldcrowave ilelay Start Blackhorse 0
OP=66~15C~79  Laterite Fit Blackhorse * ° 67
67=2C8=27 Adrfield Jtohabilitation 30/10/61 30/10/67 13
" 1st Log Cmd Fac 30/3/68  30/3/68 15
3L=b7abu0e27  Rock Kuarry Crusher Site 1/10/67 //68 .2
34=674aC9%27 ilunway lchabilitaiion Ham reml5/11/67  15/11/67. - --.83
34=67-51DC«27 Kennel Blackhorse 10/10/67 18/10/67 97
L lieas ilall GiUA CHAN . -« 0
. ¢
LINES OF COLTUNIC.TION
DIRECTIVE . TITLE BOu iDe COMPLSTE
3L~67-16DC=79 .lood xepair VIU 31/11/67 30/11/67 0
3l=b7=24DC=93  iRoad iiaint, LTH iHouwth 36
mb7=l~CS=69 Eiffel Trusses Cat Lo 15/12/61 15/12/67 93
87=213=15=T-=h4A .ridge & Causeway Const (VIU-BRA) ‘ ) N
. 30/12/68  30/12/68 7
[(3+22815«T=HA DBST Highway 317 L3N 31/10/67 30/11/67 &0
[3=267=15-1=1{1 Bear Cat - LBW iiSR Restoration .,
- 21£06/68  21/08/68 7
3l=67-39-1C=27 1OC iiaint XUA LOC 30/08/67 49
" OPO.{D Cau Muong CHOI 15/12/61 15/12/67 59
" LOC :aint Tay Ninh 20/2/67 53
" 1SR Upzrading 28
" 10C ““aint ut=13 31
" Higlway dint fit=1 7
" woute Upgrading Long in Prov 3

38
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AVBI-BC

SUBJECT: Operational Re
Poriod Iinding 31 Oct 67,

port-Lesgons Learned (RCS CSFOR) far Quartgerly

39

DIREOTIVE TITLE BuD 'EDC 4 COMPLETE
159-140 LOC Upgrading CI~1 L3l to <L 0
159-151 Aoad aint Tam iiep idt-15 ! A
159-142 Xtoneion of DI Jy-Pass 25/12/67 68
" Rt-22 * aint 60 VAV HA-TAL Ninh 13
" Road Nepair Rt-1 28
" OP Long Haul LiH 15/06/68  X5/06/68 30
159-157 Cat Lai ,rid:es 31/01/68 0
" Up rading Rt LTL~-} Tay-Fit FRT 33
CLASSIFIED T
DIARCTIVE TITLE 50D EDC "¢ COMPLETE
99~201-01-T-lii ARVH Housing 3hth ingr Gp T oA,
99-208-01-T-MA AXVN Housing 168th ingr on 1
, M Rehab Arty Pads Sen Luc 30/11/61 30/11/67 W7
90-202~01~T-;A ARWN Dependent Housing 3lth Engr Gp 7
t AKION I 72
99~-202-01~T-HA ARY Dep Housing 55L4th Bn 6
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