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" HEADQUARTERS
159TH ENGINEER GROUP (CONST)
APO 96491
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SUBJECT: (Oprabional Report for Quarterly Period onding 3L July 19665,
Roports Control .Symbol CSFOR-654 )

THRUs Cormanding General. -
18th Enginoer Brigade
APO 96307

T R gy Tk e N

TRU: Comanding General \ i
Unitod. States Army, Vietnam X '
ATTN: AVC (History) '
APO 96307

e

—~ TATEMENT $@;UNCLASHIYIED
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' ' D{ JAN 9 1968
: Section 1; Significant Organizati;an or Unit Activities. LG Y
e GENERiL: o
" a. This report covers the follwing headquarters and units {.
with arrival and oporational dates in theater as indicated. !
] TIT ‘ ARRTVAL OPERATIONAL
: G, 159¢h Engr Op (Const) 30 0ct 65 . D b6
| . L6th Bugr Bn (Const) 25 Sep 65 ‘ L Oct 65 1
‘ s ¥ pr O L
[ romorms FOR OFFICIAL USE ONLY .Y
1' 660174 i - o

: AN Lo

~ .

o LA A

=




EUROEAT NN

LAk S5t TR i PR IR G N

TR T T

7 RN Bt o S e

S

T

TR T

FE e g

i

tiehe o SISl T T N R

LD WAL M AT LA ) B eheg st

TR

e SNy e

- ———

R I ol B el R B
. Y
]

TRONTY NI A
a ¥ i‘ *

] . o s :
.d \!'-"p‘ \l : - Von e ' e ae fwn T al

EGB-3 12 August 1966
SUBJECT: Operabional Report for Quar terly Period ending 31 July 1965,
Reports Control CSFORSS .-

NIT ARRIVAL OPERATIGHAL
169th Engr Bn (Const) 30 May 66 10 Jun 66
103d Engr Co (CS) 5 Fob 66 27 Fob 66
617th Engr Co (FB) i Nov 65 11 Nov 65
536th Engr Dot (FC) § Feb 66 11 Mar 66

by Individual roports by each of the two baitalions are fore
warded separatcly,

ce This rcport presents information covering the Group HHC

and the separato campanies, and offers consolidated recommendations
in regard to all elcments 1listed in para la,

2, Movements: During the report period the follewing moves were
accomplished within the Group:

as L squads of 4/168th Engr Bn (Cbt) moved f1om Di An to Phu

" Loi on 4 May 1966,

bs Company D/169th Engr Bn (Const) arrived in-country from
Okdinawa on 6-May and was operational by 8 May 19664

ce Tho 169th Engr Bn (Const) minus D Co a rrived inecountry

from Okinawa during the eriod 12-30 May and became fully operational
on 10 June,

dy C/168th Engr Bn (Cbt) moved fram Long Binh to Phuoc Vinh
cn 1 June 1966 (Admin Transfer).

es B/588th Engr Ba (Cbt) moved from Phuoc Vinh“to Ikug Binh
on X July 1966 (Admin.Transfar),

Lo~ B/586th Engr Bn (Cbt) moved fram Long Binh to Cu Chi
during the period 10-20 Junc, -

ge_ 1718t Engr Det (WD) ceparted Di An' to move to Nha Trang
on 13 June 1966,
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SWBJEC%1 Opecational Report for (martérly Poriod onding 31 July 1966,
Raports Control CSFOR-65. :

he 156th Enge Det (WD) arrived Di An on 30 Juno end was
opexntional on /4 July 1966,

: i, The following unite worc detashed from the 159th Ergx Gp
and attaohed to the T9th Engr Gp on 20 July 19661

(1) 168th Engr Bn (Cbt)
(2) 588th Engr Bn (Cvt)
(3) 3624 Engr Co (LB)
(4) 55Tth Engr Co (IB)
(5) 36th Ergr Dot (WD)
(6) 156th Engr Dot (WD)
(7) 917th Engz Det (WD)
3, PERSONNEL:

a. The oonsolidated strengii) figures for the ontire 159th
Engr Gp are as followss

(1) 31 Moy 1966

Officer ¥O B Total
Authorizeds 130 21 2810 2961
Assigneds *1£8 *%23 2755 2936

# ‘fmoluding 22 cssigned not Joined.
#*% Tnoluding 2 assigned not joined.
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(2) 30 June 1966

Officer ' Wo 2y} Total
Authorizeds 164 29 3351 3854
Assignods #191 #8132 3k99 3722

# Including 22 assignod not joined.
## Including 2 assigned not joined,
(3) 20 July 1966 foXlowing transfer of 168th Engineor

Dn, 568th fhgineer Ba and 557th Engincer Co (IE) to the 79th Engineer
Group,

Officer Yo B Total
kuthordzeds _ 9l 21 2123 2236
hssignods * %101 #:28 2 94 2323

# Including 4 assigned not Joined,
¢ Including 6 assignoed not Jjoined,
(L) 31 July 1966

Officor 0] EM Totd
Authorized: o4 ‘ 22 2123 2238
Assignods #102 427 240 2369

#* Including L assigmed not joined.
## Including 6 assigned not joined,

be Tho Greup is presently omploying approximately 1300
indigenous porsonnel,

Lbe ORERATIONS:

a, Construction operations within the Group during the ,

st 3 months may be summarized by major ccnstruction location as followss
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EGB~3 12 August 1966
SUBJECT: Operational Repert for Quarterly Period cnding 31 July 1966,
Reports Control CSFOR-65,

(1) Leng Binh-dctivities in the Long Binh sub- area can
bo divided into roughly 6 project categories:

(a) XII FFORCE V: At the baginning of tho poricd,
arcas for tho Headquarters, HHC, Corps Arty Headquarters, HHD, and
and MP Ccmpany had baen completeds Work hud started on the Sicnal
Dattalion and Radio Rescarch Dattalicn arcas. During the pericd the
Signal and RR Battalion arcas have beon cempleted to standard 3,
Inprovemont of thoso arcas to standard L s continuing on a self-help
basis, In addition, work is now cemplote to stendard 3 cn the Aviation
Group Hoadquartors arca amd is roughly S04 ccmploto to standard 3 on
tho 79th Engr Gp Area, In conjunction with construction of the 12th
Av Gp area, 1l holimds have been troated with peneprimo and covered
with PSP for usc in parking Croup helicoptors. Work has started on
tho community facilities arca. 4 X building is in the finzal stages
of ccmplotion and a dispengary is ccmpleto oxcopt for tho olectrical
wiring and tho provision of shielding material fortn Xergy machine,

(b) Ammuniticn Supply Depot and Log Dopot: DBased
oh greatly expanded ammuniticn stockage levels, a roquirement was
goncrated in mid=Junc by the lst Log Command to oxpand tho Zmmunition
Supply Dopot by 71 pads (100'x1007) ASAP. This diverted the major
part of horizontal offort available in the IB arca to werk on the
ASD. Sinco mideJunc 2 pads have been completed and turned cver (as
of 31 July)e This mado 11L total mds availnble fcr storage at the
ond of Julye Tho total requirement forecasted for December 1966 is
199 pads, Four ea 70'x140! warchouse buildings have been ccmpl tod
in the Quartormaster Dopot area in addition to two LO'x100! warce
hcuses boing used for class I, II, & IV storago. A bakory building
ncasuring 20'x170% has baen ccmpleted and is now producing 6,000
loaves of btread a day.

(¢) Cantonmont Constructicn: tork is now virtually
complate on a Headquarters area for the €O, Long Binh Sub‘frva Comnand,
and his staff, This area consists of a Headquarters 8ldg, a Post Of-
fice (LOOO sq f£t), a Finance Bldg (6000 sq ft), a dispunsary, a dental
clini).c and cantonment facilities for Hq, IBSLC (Long Dinh Subsirca Cone
mand). )

1. The é4th Qf Bn (POL) bas beon located
along tho baso rcad of The ID trianglo in an area formerly occupied
by the 2/18th Infantry., ZLatrines and showors have boen constructed
and work on a mess hall is approximatoly 50% compldm,
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EGD~3 12 August 1966
SUDJECT: Operational Repert for Quarterly Pericd ending 31 July 1965,
Roports Control CSFOR-65.

2, Follewing tho unitls ~rrival in-ccuntry tho
169th Engr Dn placed a perticn of their construction affort on con~

plotion of their own aroa to standard 3. This was accemplishod in the
remarkable time of only 10 days. Fart of this can be attributed to
tho fact that D Co praceded tho unit by almost 30 days and ccemploted
nost of the horizental work. Tho mest important fecter, heuwever, wus
that tho 169th mro-cut all materials in Ckinawa befors shipping out.
This resulted in great ecencmy cf effort and allowed the 169th to

mobilize in the mimimum amcun® of time. Tho unitl!s cantonment 35 now
at 85% standard L.

3+ Cantenment areas to stendard 3 were ccnmploted
during tho pericd for the L8th TC Up, 68th Med Gp, 58th Mod Bn, and the
7uth Med Bne

(d) Facilitios for Units meving out from Saigen:

1, 90th Roplaccment: In lato Aprdl impctus
was given tc tho movemunt of units out of the Snigon aroca as quicldy

as pogsible, Primary ameng the units to be meved was the 90th Roplacow
mont Oontor located on Tan Son Nhut Air Ease. Clearing work began

in carly May and tho aroa was occupiad during thefirst wook in June.
Tho projuct consists of ) arcas. At prescnt twe cf the arcas are
essontially ccmpleto, and tho third arca is opprexnately 50% completo.
The facility is fully operaticnal and preccssing upto ‘560 people.daily.

2. M2 Steckade: Werk on the MP stockade was °
slewad in tho carly par® of the pericd due to highor rricrity prcjects.
The firat phaso of the project is new well on its wy to ccmpleticn,
and will bo oceupidd in the noar fubture. lLateriterwas applied to the

areca and double cyclone fence arcund 2 of the 3 a ea ccmpartmonts
has bacn orected. '

(e) ldedical Facilities:

1. 93d Evac Hospital: Thisfacility is complots
with the excepticn ¢f a Contral Medical Sterilizaticn building and the
completion of all covéred walk~ways botwoen buildings.
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EGB~3 12 August 1966
SUBJECT: Oporationak Report for Quarterly Period ending 31 July 1966,
Reports Control CSFOR~65.

24 24th Evac Hospital: Vorkbegan on this mroject

on § July, and ultimately tho hospital will be a 40O bed unite Lotrines

and showers wera initially installed for the 2lith Evac personnel arriving
{rom CONUS, Erection of round-wall quonsets (207xL8!') for oporaticnal

and ward fadlities is now underway and the projectis an cstimated 20%
ccmplete.

3. Dispunsarios: As notod proviously dispcnaries
are belng constructed as mrt of tho Long Binh Sub-Arca Headquerters
complex and as mrt of the II FFORCE V dovelopmente

(£) Barge Off-loading Facilitics: Duc to tha
ccngosted status of the Saigon Port arca, plans wom formulated in
carly May to develope as many oxpedient bargo off-loading sites upe
rivor in the Leng Binh~Thu Duc arca as possible, This temporary mca-
sure was dosigned to provide a focility with an expected life of 6
ronths which would allow single cranos to work dircctly ofr of the
bank and unloads Finding suitable sitos for such off-loading' points
proved vory difficult and in two of the throo aress dovoloped, semie
permanont facilities had to be constructed to ovorcome poor bank
conditions,

1, Cogido: During the poriod this cxisting

. project was expanded to two additional finger piorswith intorconnecte

ing walkwaye. By 20 June the two picrs were compicte and in uso,

2, Thu Duc: This location yroved the only
arca which could really be doveloped in the oxpedivnt scnso, Real
estate rights in the arca were cbtained with aid from USAID, Work
began on 1 Juno and 8 mds werc comploto and ruady £or occupancy by
tho 20th, Despite tho high priority of this job, as late as mid-July
only 2 pads wore boing utili,ed by the Terminal Gommande

3¢ Song Dong Nai: Highly unstablo bank conde
itions hore caused the scrapping of the original pan to £ill'the‘area
to a given grade and placo mds as at Thu Duc, Sevoral slides.ceused
ths project to be redosigned as a bulk-head using creosoted wood pile
ticd off to deadmen and shored with heavy timberse Due to tricky
ground conditions this project has required a gredt deal of pationce,
and based on the effort and matorials required can no longer be con-
sidered an expedient solution, Tha bulkhoad will be rcady for use on
or about 27 August,
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(2) Vung Taa: Construction effort rresently deployed
at Yung Tau consists of D/L6th Engr Bn, 536th Engr Det (PC) and the
Quarry Platoon of the 103d Engr Co (CS'S. Nine projects were active
during the period,

(a) Ammunition Supply Depot: York on access roads
and laterite pads was campleted during the priod and the project is .
now comploto,

(b) Cantonment: During the pariod work on the 200
man Enginoor Baso Comp was comploted and the only major item romaining
to be complatod on tho 500 man Cantonment is the dis pensary.

(¢) Flight Iinc Facilities: Vork on Phase II of
the Parking Rawp project is complote to include asphali cutback troate
muent of parking space for UHIB & 1N helicoptors, 16,000 cu yds of
sand was hauled into area III to bring this location to grade. Tno
haul of laterite to tho area is now undervay.

(d) Port Facilities: During July, test piles were
driven and data was forwarded to the centractor for design of the pier.
No work as yet has been startied,

(e) Covered storage: Essentially a month mas lost
on this project duo to missing ccmponents of the 120!x200! building.
Work has now resumed on the construction of the last two bays of the
building and the project is 85% cemplete,

(£) Australian Xog Depot: This project provided
15,000 sq yds of hardstand and access roads to bo'wsed by Lusiralian
Logistical units deploying to RWN. This project was completed on
12 July 1966

(g) POL Storage: Ono tenthousand barrcl tark
was ccmpleted and teated during the wriod. <Threo other 10,000 bbl
tanks are unde. construction. In all, 10 ten thousand and 4 thrce
thousand barrel tanks will be erected,

(h) Barge Construction: Tho 5%th Engr Det (FC)
vwas given the mission in May of constructing 60 TC barges for we in
port oporations, To dats 24 barges have beon canploied and are being
maintained b}\ tho 536th.

o0




il — i =W ST PR
i i e e s 3

EGBw=3 » 12 August 1956
SUBJECT: Operational Roport for Quarterly Period ending 31 July 1966
Reperts Control Symbol CSFOR-65.

(1) Movement of Generators: Cne particularly inter-
usting mission undertaken by D/L6th Engr Bn was the movement of L ea
500 KW generators woighing 21 tons each from tho Vung Tau Port area to
a StratCom site atop one of the two toworing ridgesin tho area. Due to
the sharp hair-pin curves in the primary access raad to the site, this
routs could not bo used, In order to provide access, and abandoned read
winding .arcund the far side of thoiridge had to ba ronabilitateds In
soma areas the road was blasted to provide wider clearance; in other
areas fill had. to be placed to provide for adequate turning radius,.
Either sido of the road sheer drops through jungle vegetetion made
nogotiating tho road in even a joop vary dangerous. After a great deal
of rcad ropair, tho L generators were safoly shuttled to tho top of the
ridge during tho period 1L-17 June 1966, ‘

(3). XUAN LOC: During the latter part of Juno one platcon
from the 169th Engr Bn (Const) was cummitted in this location to mrepare
cantonment areas for a composite artillory battery and a 155 gun battale
ion, Horizontal work was to be comploted by the ARVN 10th Engr Bn. The
platoon was to do vertical works As the situation doveloped tho burden
of the horijontal effort also foll to tho U.3. unit to acccmplish.
latrines, showors, and mess-holls havo been pocrided for the compdsite
batrery and 3 batteries of the gun battalions At present, herizontal
effort is being expended on gun pad and ammo pad preparaticn,

(b) Saigon: WVork during the period has boen limited to
the preparation of a CRS (Crypto Radio Service) administrative arca
consisting of 3 quonsot buildings and a latrine facility. Some woxk
has been accomplished in spreading and leveling material doliverod
on contrzct for tho censtruction of an aireraft px king ramp facility
at Tan Scr. Nhut, Work on this projoct has bocn hampoxed howover by “the
failuro of units in the project area to remove bladder tanks and wire
craft pari,s which cbstruct further work.

be GCOMBAT SUPFOAT: During thoperied ccrtat support has
been limited to support of LOC improvements by xodding pancl bridge
and tochnical assistance,

(1) During the first 15 days of Mny the 617th Engr Co (IB)
supported LOC maintenance operaticns in cenjunction with operaticen
Burmingham conducted by the 1st Inf Division in the Tay Ninh Area,
Although it was initially anticipated that pancl bridge weuld be required
to up grade the existing LOC, no panel bridgo was actually placed durilg
the operations The 617th was used primarily to haul laterite to backe
£111 culverts and improve abutments,
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EGB-3 12 August 1966
SUBJECT: Oporaticnal Repori for Quartorly Period ending 31 Judy J956,
Roports Control Symbol CSF(R«H5.

(2) During June the 617th Engr Co supported the lst EngrBn
in up-grading bridpes along highway 16+ 190ft o. TS bridge and 200 £t
of DS bridgo were constructed,

(3) On 26 July the mnel bridge ccupiny was committed to
roplace a 100 £t TS span which had been demolished by overlcafing. This
ropair was done in conjunction with B Co, 1st Enginocors and completed
on 28 July. ‘

(4) During the weck ending 27 July, D/L6th Engr Bn provided
23 men, ono bucket loador, 2 lo-beds and a crawler tractor with %blade to
rohabilitate a road vicinity YS 500 565.
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Section 2, Commnders Obsorvations end Recommendations
1. Part I, Observations (Lossons Leaxned) See Annex A
2. Part II, Recommendetions

a. 1The construction effort continues to maximum capacity and
acocmplishnantd exe contributing greetly to the overall effort. How-
ever, the requiremonts continue to outpace the ongincer capability.
All oritical requirements contimue to be setisfied, but thore is a
delay to the customer for the less essential nceds,

b. The foundation problem in this arca overtaxes the horizontal
offort of the construction battelions. Poor subgrata conditions and the
relative flntnoss of tho terrwin complicates the drainnge roquiroment.
Vorticol offort is fully cmployed, bui loss oxriticnl. This is partially
rolieved by the extensive solf-help program undertaken by all units with

. some technical ongineer cdvico.

oo The supply situation has improved markedly and fov jobs
are hald.up for eny appreciable time bocause of shortagos. The few
itoms whioh do cause delay in some dotes of completion ere acetylene,

. showor honds, water containers, spring velves and electrical wiring,

d. Although loss criticel to this Group since the reagsign-
ment of two combat battelions to & newly srrived Group, the air capabile
ity available is still less then dosirablo. Reconnsissance for ature
oparations and normal commandexr and staff visits ovoxtaxos the prosont
support.

e. The woather during this poriod has significently limited
the construction effort, particulerly the earthwork. The local laterite
is & good select matarinl for bese courses, but cannot be worked proporly
during rein while in & loose oondition. Sinoe the drying time aftor & .
typicrl noongoon downpour is extensivo, many construction hours axra
lost,.

f. Tho practice of ocquipping all incoming units with WABTCC
hag groatly expedited the mobilization of units once thoy arrive in
countrys In particuler, these units which have arxived with pro-cut
mteriels (for tents kits, otc) heve become operational almost immod~
jately. I feel that whoro possible, co-oxdinntion should bo nade
between deploying units in CONUS and nearby enginoex units to arrango
pre~cutting of latrines, showers, tent kits, and mess facilitiea. Thie
would ellow semi-permenont feoilities to be arected on o self-hcly
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Saction 2, Commanders Observations and Recommendations

bvusis with & minunim diversion of in-countxry enginzor efforxt, It
would also afford engineer units in CONUS e good opportunity to
become femilicxr with the stenderd type buildings boing erected in
RVN and tho cutting schedulo for these typical suildings.

. S ity
7 /7) A ,g_q
R. L MC CONIIELL
Lt Col,
Commending

DISTRIBUTION:
Originel « ACSFOR DA
25 copios = 18th Engr Bde
1 copy = USuRPAC, APO US Forces 96558
{ copy =~ USLRV, ATTN: AVC
9 coploeg = 5«3 File
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ANNEX A

LESSONS LEAKNED
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ITMs Interchange of iricers & Key NCO's

DISCUSSION: Sixty to seventy percent of the poersonnel arriving within .
& wnit will have the 3ame DERUS upon complotion of a full tour in-Viet-
> . nan, Vith a large turnover.of personnel at one time the continuity of

effort is adversely affected.

.

UBSERVATION: Plun for the maximm roiatioh of officors from staff to
command and vioe versa. Kesy NCO's should be interohanged from Group to
Battalion and vice versa.
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IfEM; Expedient Tin Cutter

DISOUSSION: Due to the awkvardness of working wivh s tin sheaxs (if
available), large requirements for uin cutiing, 85 in Yhe case of tin.
xoof valleys, may be accomplished moxé of ficivatly with evpadicnt cquip~
ment. . )

OBSERVATICNS Tho following expedient does the j0b vexy -.;on:

Loy a'2x8 BL on the grownd perpendisuslr to your fxtub. Iy &
small, though flexible, wire down the lergth(centuxad) of tie 2x8.
Fasten one end of the wire to the 2x8, Fasten a neilifor a Yandle) on
e #ther end of ‘the wire., Ioy 2 each 2x¢'s flat on %op of tho 2x8 and
hing~ them to the 2x8 on the same end to which the wiwe le Isstened.
Smoe the 2x4's so as to allow the 'handle to pess batwoen theme Fasten
tha other ends of the 2x4's together o that they both cwing cimultoneous=

"ly. To use, place a piece of %in over tlhe wire, which should be laying
‘"on the 2x8. Swing the 2x4's down.on top ol tne tin. Stond on the 2x4's,
grasp the handle on *he wire arid pull so that the wire will tear the tin

aloi tha line defined by the spaced 2x4's. Rosult: A straigat quick cut.
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ITEM: Utilization of Motal Palleis

DISCUSSIONs Cement is being rocaived on netes mllats. Disposal of
those pallots had prescnted a problen,as thers are no obvious uses othor
then es storege plaiforms. Since pallets could not be breken up» for
Component materials or bumed, plans have beon made to utiiize then os
flooring for tents by wiring thonm togotner ond covering them with t~inch

decking. Anothor posgible use would b2 es concrete forcs roplecing
large wooden supporting rembers. L

OBSERVAUIUN: Utilization of these pallots will vesult in saving lumbex
whioh at times is a critical iten,
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» DISCUSSIONs %no-Growp S-4 i3 gometines reguizod to ragueat, receive,
. gtore cond issue supplies not schoduled for immediate issuoc end corstruce
tion by any subordinate wnit. Pacific Architocts and Enginecr(®ids),
., » Wwho have = coatract with the U.8. Army in Vistnam for a cless IV dipot,
rxa not able to stora and issue project stocks of this nature a3, rojuixpe
ad, due to a shortege of eithor porsonnel ox storcge facilitics.

OBSLRVATIONS Toko sfops to authorize cdditional porscrnoel and aquipmnt
oithor in Group S-4 end/ox Battalion S-4. Expand the- Class IV depot pra=
sontly wnder cantrzct by Pacific Architects cad Enginecy with quw.li.i‘;w;.adk8
0l and facilities for racoipt, stoxoge eng igsuc tQ projogt stk
?:rk%cgn or ggine %nto tho ionnginh arc'g aﬁnﬁﬁgmeor bugpgg' ﬁo int
. Dytnchment who could oporatc a Clsss. IV yard of this type. .
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ENGINEERING

: ITR{: PExcessive Clearing

* DISCUSSION: A tendency has been shown for constructing and tenant

F . units to remove all vegetation and attempt to shape laid to conform
to a rectangular leyout, This has resulted in the romével of exlst-
] ing troes and of excessive clearing of naturcl ground covér.' The

3 rosulzs have bocn dust, ‘mud, and drainage probiems, A few cantonments
N have boon laid out to conform to cxisting patterns of graves of trees
3 and land forms., This has rosulted in shaded areas, few, if uny,
drainage problems and rela'c:_’wely pleasant appearing compounds,

3 (BSERVATION: Construetion planning should allow for the preservation

of protective vegstation when possible.
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BIGINEERING

ITEM: Building Roof Vents

DISCUSSIN: Buildings ware designed and constructed during the dry
sceson, Roof vents were provided to aid in circulation of air. Vith
the advent of the rainy season, it was found thet in many instances
the wind carried the rain almost hoxizontally. Insufficient overhang
had been provided and the rain literally pourcd through the vents. &
ncew design which provides approxdmately 2 £t overhang with a 7 inch
glearance has beon found to to effective, Roof and rafter pitch is
: 12 :

OBSERVATICN: Roof vents arc nocessary but proper allowances must be
made for the monsoon ralns,
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CHAFLALN

ITR{: Tho establishing of 2 chaplaints fund

DISCUSSIGH: In en arca where different commerds orc involved: where
soveral types of money arec uscd; whore soveral National Banks rmet
be used; where there are no bondirg facilities; aad where there is a

languago berrier many problems arise:

1., Tho unit rosponsiblo for the real estate of the arca should
cut the orders since the senior commandor will chango from unit as

commanders aro iransfoerred.

2, The sonior chaplain (area chaplain) mist roceive cooporztion
from all chaplains of the arca and it is best that he be the prosident

and thereforc, select tho custedian.

3, Thero are no local honding facilities, Bonding can bo se-
cured from American International Underwriters Ltd, 12 Queons Road,
Contral, Hong Kong, for $5,000.00 at the rate of $38,00 per yecar.

L. The fund works best when using two accounts: A piaster ac-
count with the Bank of Tokyo, Saigon, and an MPC account with Bank of

America, San Francisco, Colifornis.

5, MPC takon at a designated offering is supposed to be com~
vorted at tho rate of 80 plastors per US Dollor. Therefore mich of
‘the offoring is lost in conversion. Wnen wo requested the toops
giva only plasters for dosignated offering, we found that the amount

of the offering dropped approximately 50,5

6. Wo found that all fund council mestings should be sched-
uled near tho end of the month . to tho delay in tho custodian re-

codving his monthly statement fr.am the bank.

7, ‘e found it to bo moro orderly when the chaplain wroto oub
nis own receipt and asked the local merchant to sign samo.

OBSERVATION: An arca chaplains! fund can be established in Vietnam
but one should be aware of the probleme beforo he attempts to ex=-

tablish sawme,
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CHAPLALN
ITEM: Civic Action Projocts

DISCUSSION: Therc must bo close coordination zmong all unids in the
erce concerning the civic action program. Yo realize that the cvie
action activities of a particular unit aro the responsibility of the
Givic Action Officor. Howover; by the vory nature of tholr ¢wn act=~
ivities, most chaplains are involved in civic action work to varying
degrecs--somo ovon, to boing Civic Action Officors.

1, We found that some projeccts were recoiving much aid from
soveral military units while some other projects wure recaeiving little

* or no aid.

2, Wo found thet when a large cash gift was given to local
lezders, many times it wes mis-uscd, Examplo: $800,00 s given to
a priost in a local oryhanage where food and clothing were greatly
noeded. The pricst built o beautiful $£00.00 chapel with tho giit.

{
L d

OBSAIVATICH:

. 1. A1l civic action projeccts in a given district nced to be
coordinated with tho sendor advisor to the District Chief,

. 2, When a large sum of monoy is givon to a local leader, the
disbursement of. said money Should be closely supervised by the Civie
Action Officor or the Chaplain concernocd.
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ENGINEERING

ITEM: Fire Provention

DISCUSSIGH: An oxamination of various cantonments demonstrates iat
in many cases thoy have been laid out and constructed with tent and

tuilding spacing that does not meet the straingent requirentnts of
recontly published fire safety regulations. This is attributed to the
late publication of regulations and unita being assigned an area of
[re~ cstablished dimensions requiring that facilitics be fitted in as
Arca available was limited by real ostete reguire-

woll as possible,
monts and the heavy commitment of englnoer units,

OBSERVATION: Many cantonments will not meet roquiremonts although

* spacing will permit rcady access by firefighting cqui pent,

.
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ekt Hydreulic Eoict Pvmp gaskot for the }31A2 Track

DISCUSSTON: The Hydraulic Hoist Fump Gasket is rade of very thin
paner gasket mterinl tiat does not hold up under sunteined opera-

ticns.

QYSERVATION: A gaaket was fobriceted using 010 inch aluminuzm stock,
end the tolis ware toxqued to 120 F4 Ibse Since this modification
thers kas basn no furthox +yroudblo with the hoist punp.






