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::, SUBJECT: Operational Report - Lessons Learned, Headquarters, 11th 
Armored Cavalry Regiment, Period Ending 30 April 1968 (U) 

SEE DISTRIBUTION 

l. Subject report is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15. Evaluations and corrective actions should 
be repo=ted to ACSFOR OT RD, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure that the 
Army realizes current benefits from lessons learned during recent opera­
tions. 

3. To insure that the information provided through the Lessons Learned 
Program is readily available on a continuous basis, a cumulative Lessons 

~ .,,. Learned Index containing alphabetical listings of ite:ns appearing in the 
~ e i ~ •~ports is compiled and ~istributed periodically. Recipients of the 
f, ~ ~ ,!? .c:tached report are encouraged to recommend items from it for inclusion 
fl:. ~ .~ the Index by completing and returning the self-addressed form provided 
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DEPARTMENT OF THE ARMr 

HF.ADQUARTERS, 11TH ARMCJlID CAVAUff RF.GD!ENT 
APO SAN nwl:ISCO 96257 

10 May 1968 

SUBJEX:T: Operational Report of llth Armored Cavalry Regiment fer Period 
Ending .30 Apr 68 RGS CSFm-65 (Rl) 

~EE DISTRIBUTION 

SECTION l - OPmATIO~ 

Significant Activities 

1. (C) INI'RODUCTION: This Operational Report - Lessons Learned covers 
the period 1 February through .30 April 1968. During this period the Black­
horse Regiment conducted operations within its Tactical Area or Responsi­
bility (TACE), Tactical Area or Interest (TAOI), and in the province• or 
Leng Khanh• Bien Hoa,. Gia Dinh• Hau Nghia, Binh Duong, and Phuoc Long. 
(See Map, Incl 10.) 

The regiment conducted operaticms thrrughrut tha m Carps Tactical ZClle 
while under the operational ccritrol ot Httadquarters. Il Field Farce, Viet­
nam. Operations were characterized by a continuous parcelling out of 
squadrons and troops at various times to the lat, 9th, and 2Sth Intantry 
Divieiais, lOlat Air\tarne Division, 199th Ught Infantry Brigade• and the 
18th and 25th ARVN Infantry Divisiais. During the quarter the Regimental 
Headquarters we successively located at Long Binh, Bien Hoa• Blackhorae 
Base Camp, Phuoc Vinh• and again at Bien Hoa as the quarter closed. 

The llth Armored Cavalry Regiment conducted three rag:lmental size opera­
tions: ADAmsVILLE ( 1 Fe\t - 23 }tar), ALCCEN COVE ( 21 Mar - 7 Apr), and 
TOAN THANG (8 - JO Apr·). Operation ADAIRSVILLE vu a reconnaieaance in 
f'ar-ce and security operation directed to counter the am\titioua TET olfen­
ai ve in the Saigoo/Laig Binh/Bien Hoa area. Operatien ALC<JlN COVI vu a 
ca,tinuation of the security operations in the Leng Binh/Bien Hoa ar• 
and the area around the Blackharue Base Camp aa well aa a recannaieaance 
in fcrce operatia, in coordinaticu and COOp@l"atioo with th• 18th and 2St.h 
ARVN Infantry Divisions in Hau Nghia Province. Operatien TOAN THANG wu 
initial.JJ an extension ot all miaaiona of ~<RN COVE tollated ~ a nccn­
n&iaaance in tcrc• operatien in Phuoe Leng Province atd War Zen• D and 
fin~ a security operation in the Leng Binh/Bien Hoa area. Unite of' the 
llth Arzncred Cavalry Regiment were caitinuoualy engaged with enem,y tarcee 
throughout this quarter. 

CONFIDENTIAL DOWNGRADED AT 3 YEH INTUVALS; 
DKlASSIRED AFfll 12 YEAIS. 
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Ccritinued emphasis was placed on support of the Revolutionary Developnent 
pror;ram and oo strengthening RF/PF outposts in the Regimental TAOI. 

On 12 Mar the Regimental Camnander., Colonel Jack MacFarlane 'NU wounded in 
aattle while directing a 3rd S~uadron action against a reinforced enemy­
aattalion 15 miles wast uf Saigon. The Executive Officer, LTC John F. 
McArdle, assumed ccmnand and waa repla~d ay Colonel Leonard D. Holder m 
15 Mar. Colonel Holder was killed in an accidental helicopter crash near 
Long Binh Cl'l 21 Mar. A1:,,rln, LTC McArdle assumed cann,c1nd of the regiment 
and was replaced Cl'l 22 Mar •Y Colonel Char lea. R. Gorder, who was in can­
mand when the period clo1u,d. 

en 21 Apr Colonel Gorder •riefed General Harold K. Johnson, the Chief of 
Staff, on the regiment 1 s operations. 

2. (C) CftGANIZATION: The aaeic structure of the 11th Armored Cavalry 
Regiment rerna:i.nl!'d the same throughout the reporting period. HOliever., 
therawere five changes in the assignment of supporting units since the 
last reporting period. The 46th Infantry Platoon (Scout Dog) was reas­
signt,-d 15 Felt to the 25th Infantry Divi.aicn. The 11th AA Platoon, 2nd 
Civil Affair& Canpany., was reassigned Cl'l l Mar to MACV. The 33rd Chem­
ical Detachment waa reas:3igned on 17 Mar to Provisional Carps. Vietnam. 
The 398th Transportatioo Detachment and the 9th Signal Detachment were 
attached to the Air Cavalry Troop Cll 8 Apr. (See Organizational Structure, 
Incl 1.) There were numerrue persamel chcnge& of carmanders aoo key 
staff officars. (See Roster of Ccmnanders and Key Staff Officers., Incl 2.) 

). (C) IN'm.LIGENCE ACTIVIT~: 

a. General: During the reporting periat., the regiment was employed 
aver a large part of the III Vietn1111.esc Carps Tactical Zone. Operations 
wertr ccnducted in the following Viet Cong areas: 

(1) Viet Cong SuMegion Frl 

(2) Viet Coog Sui.J-Region E-2 

(3) Viet Cong SuMegion &--1. 

( 4) Viet CCllg SuMegim &-5 

(5) Viet. Cong Ba Bien Province 
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(6) Viet Ccng u-1 Province 

(7) War Zone "D" 

•• Order ot Battle: (See Sketch-order or Battle, Incl 8.) 

(1) The enm1.1• a amaitioua 1968 m offensive· cauaed the regiment 
to move to the vital I.mg-Bien-Bien Hoa area at the lteginning ot the quar­
ter. To counter the enemy aggresaicn., the aquadron1 tanned out into the 
VC SuMegion E-1, VC SuMegion E-2, VC U-1 Province, and VC Ba Bien 
Province. Initial ccr,tact1 were made in VC U-1 Province cn l Fu when L 
Troop, 3rd Squadron., nushed an unknown 1ize, unidentified enm1.1 farce en 
the outskirts of Bien Hoa Cit1. E Troop and F Troop, 2nd Squadr011, con­
tacted enm1.1 unite.- north and northwest ot Bien Hoa Air Baae cn l Felt. A 
prisoner or war stated that the oppoaing force was the 3rd Battalion, 
274th VC Regiment. 

(2) By mid-l'en-uaey., elements of the 11th ACR had upanded the 
counteroi'tensi va to VC SuMegicn E-2 and VC SuMegi011 F.r-4. ~ inten­
ticn1 to initiate an axpectecl 1econd-wave attack ware characterized •7 
two majcr requirementa: maintaining linea at ccmnunicati011 tar mandataey 
relll'J>Pl1' and maintaining advantageou1 position• near the popil&ticn cen­
ters. The 2nd Squadrm, operatina e.ut ot the Leng Binh Poat cn NatiCll&l 
Hi~ l, waa utride a known enem;y line ot cCIIIIIUlioatim near th• !ling 
Nghia Vil.lap. Thia route linlcs 11nav activit7 \letween War Zcne D and 
the Hat Dich Secret Zone. The 3rd Squadrcn, optrating with elanent■ or 
the 25th ARVH Intant.17 Divi■ion weat of Saigcn near Dile Hoa Village, en­
countered varioua enemy uni.ta which diap~ ■urpriaing agre11iveneaa 
•1 initiating several ccntacta againat aupericr torce■• Jn97 unit■ iden­
tified in these aaticn1 were elanent1 ot the 272nd VC Regillmt, the 267th 
Main Fcrc• Battallcn, and the 269th Nain Force Batt&licn. The en-, &110 
diapl.qed a sursriling anti-aircraft. capullit1. Thia auppcrt p-oltaltl7 
CAIN f'l-Clll unit■ ot the 69th VC Artillerr Ccmand and trca a nwly identi­
fied 12th AA Battal.im, which a sri■cner ot war indicated vu vcrking with 
tt. 267th Mr Battalion and the 269th Ml' Batt&lim. ln-V action■ ware 
initiated trca vell-tartitiecl poeiticna. 

(3) At the cloae ot the repcrting pariai,. the regiMnt aond to 
VC Military Region 10 to interdict a newly con■t.ru.cted 111-., logietical 
rcute running ■outh trca C..adia jut eut ot Seng Be. Dlpcrt,ant logi► 
Ucal l011N■ were 1apoeed m the 11n-.,. Moat notule •• th• capture and 
deatructiCll ot 155 pack "~ .. ,. sra1tuly trca the Tran■pcrtatim Bat.­
tali en, 86th Rear Strvice Qroup, which operate■ in the area. The reglalnt 
then turned 90Uth and attacked through the ltncth ot WII' Zcne D. Varioua 
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base camps were overrun, but elements of the 5th VC Divisioo situated in 
the area elected not to conteet the raid into their established enclave. 

(4) Although most contacts occurred with unidentified en~ 
forces, throughout the quarter, these enemy units were identified in 
cootact: 

(a) 1st Battalion, 272nd VC Regiment, 9th VC Division 

(p) 2nd Battalion, 272nd VC Regiment, 9th VC Division 

(c) 1st Battalion, 274th VC Regim-,nt, 5th VC Division 

(d) 2nd Battalion, 274th VC Regiment, 5th VC Division 

(e) 3rd Battalion, 274th VC Regiment, 5th VC Division 

(r) 267th MF Battalion 

(g) 269th MF Battalion 

c. Majer F.ngagements: There were 18 majcr engagements involving 
elements or the regiment. (See OPCON Status of Regimental Units, Incl 
J) 

(l) 0UJ34H Feb 68, YT010120: I/J/llth ACR and B/2/506th Inf 
received sniper fire fran an unidentified VC force. Fire was returned 
and an unknown number of VC responded with small arma, artilleey, and 
RPG fire. A light fire team supported US troops. Contact was broken 
at 011615H. Results, 8 tB WIA; 36 VC KIA (BC). 

(2) 031220H Feb 68, YT003178 - lTOO)l85: E/2/llth ACR wae n~ 
t.itied by the v~-National Police that an eatimated 100 VC located at the 
above coordinat.-,s desired to surrender. The enemy reeilted with he~VJ 
amall arma and autanatic weapcns tire. E/i/Uth ACR returned fir-., and 
TAC Air, artilleey, and light fire team, supported. Resultar no friend­
ly casualties.; 47 VC KIA (BC). 

()) lSO))SH Feb 68, XT720960s I/3/llth ACR received lln&ll arma, 
autanatic weapcna, &rd RPG fir• lrClll elllftenta ot the 272nd vi: R•gblct. 
Pire vu returned, and an.We17 and light tire t .... •uP(>crted.. Cent.act 
wa, broken at l.80902H. Reir'1lt1r 3 m WIA.r 24 vc ICL\ (!C), ~ l VC Pal. 
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(4) 231800H Feb 68, XT720000: L/3/ll.th ACR received small a.mus· 
and automatic weapons fire tran an Wlidentified VC farce or unknown size. 
Fire was returned, and TAC Air, artillery, ;.nd light fire teams supported. 
Contact was broken at 231945H. Results: l US KIA, 5 l5 WIA;· 37 VC KIA 
(HC). 

(5) 291615H Fe~ 68, XT926172: F/2/llth ACP. received small. arms, 
autanatic weapons, and RPG fire tran elements of the 3rd Battalior., 274th 
VC Regiment. Fire was returned, and artillery supported. Resulta: l US 
W, 8 US WIA, 2 ACA.V destroyed, l tank damaged; 23 VC KIA (BC), 2 VC POI; 
l SA weapm, and 8 grenades were captured. 

(6) 090ll.OH Mar 68, YS4497: Blackhorse Base Camp x-ecei\•ed 40 
rounds of 8lmm mortar fire resulting in 9 US WIA and one building slightly 
damaged. ill rounds impacted in the areas occupied by the 27th Engineer 
Battal.icxi and the .55lat Light Maintenance Canpany. Firing ceased at 090129H. 
Light fire teams and counter mortar fire were emplo;yed with unknown result1. 

Thie mortar attack waa believed to have been a deception to cover the attack 
m Cam~ Vill.&ge which aegan at 090045H Mar. Thie attack •Y an unidentified 
VC force of unknown size succeeded in overrunning the RF ataervation Poat 
resulting in .I+ RF KIA, 2 RF WIA and 29 RF MIA. The VC captured 2 crev-served 
weapon• and 19 emall arms weapona. The enemy also destroyed 4 radios. Most 
of the RF MIA returned either to the village er BlackhorH Base Camp. The 
Xuan Loe Sector A.dviaer repcrted that the RF C.servation Poet apparently 
radioed for help mce, but the tranamiasim waa trither misunderstood or 
garbled. Thus, no reactioo force waa dispatched, and neva or the attack 
waa not oat&inecl until the fallowing afternoon. Additim&lly, two civililn 
tr.icka detcxiated AT mines on Interprovinci&l Route 2 oo 10 Mar. Both tr, -i -

were deetr0f8d, and three Vietnmneae were killed. Theoe mines were wuiouk:t.­
edly intended to del.q a reaction force fran Blackhorse BaH Camp to Ca.11 •~ 
Village. 

(7) 120940H Mar 68, XT.560009: M/J/llth AC2l apprehended 10 VC POil, 
detainee■, and evacuated 1300 pounds of rice. At 1255H, K/3/llth ACR r► 
ceived anall arm1, autanatic weapons, and RPG N.re !ran elements or the 
267th M7 Batt&lica and the 2&Jt,h MF Batt&li!'.11. Fire va■ returned, and TAC 
Air, artillery, and light tire teau euppcrted. I/J/llth ACR reinforced. 
Spcrldic contact continued into the early morning hC11r1. Reaulta veret 
l US m, 25 tS WU, and 4 tank• damaged; )6 VC ICIA (BC), 10 VC Pals 31 
RPG rcunda, l2 RPC ~ooat.-1, l tm tetracol, mxi 400 pound• rice evacuated; 
JO bunka-1 deatro.,c. COL Jack MacFarlane. Regimental co, vu one ot the 
wounded in thia engapMl'lt. 
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(8) 1212)09 Mar 68• YT.310055 - YT.309052: G/2/uth ACR,. H/2/llth 
ACR, and B/'J/l87th Inf received small arms, autanatic weapons, and RPG 
fire !:ran an unidentifietl VC force of unkn<Mn size. Fjre was returned, 
and TAC Air and artillery supported. Contict was •rok~~ at 121650H due 
to a forest fire initiated •r friendly munitions. Results were: 12 US 
WIA; 14 VC KIA (BC). 

(9) lJOOlOH Mar 68• YT'.305096: F/2/lltl-• ACR reeeived 6Cmn and 
fs2A1111 mortar fire and a pro•ing attack fran elements of the Jrd Battalion,. 
274th VC Regiment. Fire was returned, and artillery and light fire teams 
oupported. Results were: l US hli, 8 US WIA; 8 VC KIA (BC), l VC PCW; 
1 M60, 18 AT rounds, 870 rounds of small arms ammunition, and i pound 
or documents chptured. 

(10) 151000H Mar 613, XT 595068: M/J/llth ACR engaged elements of 
the 272nd. VC Regiment. The enemy returned small arms, autanatic weapons, 
L..ci RPG fire. TAC Air, artillecy, and light fire teams eupported. The 2/49th 
ARVH Inf reinforced. Contact was •roken at 15190.)H~ Results were: 7 US 
WIA, S ARVN KIA,. 14 ARYN W!A; 1 ACAV destroyN, 2 tanks moderately damage&; 
81 VC KIA (BC), 1 VC PCW; 3 ATRL, 8 AT rrunds, 5 crew-served weapons., and 
13 mall ann& weapons captured. 

(11) 161110H Mar 68, XT621032: 51st ARVN Ranger Battalion engaged 
an unidentified estilllated VC \attalion. The enemy returned with snail arms,. 
autC111&tic '"9&pons, and RPG fire. TAC Air, artillery, and light fire teama 
1Uppcrted. I/3/Uth ACR IS1d L/3/Uth ACR reinforced. Contact was aroken 
at 16l9lCII. Reault1 werei no US casualties; ARVN casualties are ur.known 
wt "ere report'9d as light; 95 VC KIA (BC), l VC POI; 5 crew◄erved weapnns 
and 13 1111&11 lll"2U weapons captured. 

(U) 171505H Mar 68, 1T60006): M/3/llth ACR and two .:anpanies of 
the 49tt, ARYN Int RegiMnt received small arma, &11tanati1: wea~cns,. and RPG 
fire !:ran an unidentitied, eetim&ted VC ccnpany. T~ ilr, artillery. anll 
light tire ~ ... eaa aupport81l. Heavy ccntact was •roken at 1?1845H. Light, 
1pcr&dic contact ccntinued until 17.2152H. Results weru 5 l5 WIA; 4 ARYN 
ru. 2 AJlVM VU; SO VC KIA (BC), 1 mnall arms weapon capturetl. 

(U) 20ll50H Mar 68, IT6060S6: L/)/llth A.CR, M/3/Uth A.CR, and 
•laant.a ot the 4/llJt.h ARYN Infantry received 15111&11 uma, autcrutic weapona, 
and JtPG tire fl-ca the lat anil 2nll Battalion•• 272rMI VC Regiment. TAC ilr, 
art.ill.VJ, lond light tire te .. auppcrted. Contact waa \rok1n at 201921H. 
l•ult.a vvei 118 KIA, 5 US WU; 7 ARYN XIA, lJ ARVH VIA; 142 VC ICU (BC); 
8 aall aru wMpana,) crew-aerved veapans, )4 AT rQll\ft, 2 llinea., and l 
pc,und ot docUMnta captured; 57 -.Were we-• deatra,.d. 
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(14) 281207H Mar 68, XT43U25: L/3/llth ACR,. M/3/llth ACR,. and 
elements of the 3/49th ARVN Infantry and 34th ARVN Rangers received small 
arms, automatic weapons, and RPG fire i'rom the 1st Battalion., 272nd VC 
Regiment. Fire was returned, and TAC Air, artillery, and light fire teams 
supp,,rted. Contact was •roken at 281940H. Results were: 2 US KIA, 5 US 
WIA, 15 ARVN KIA, 21 ARVN WIA;: 57 VC KIA (BC), 1 VC PG/; 3 crew-eerved 
weapons, 1~ small arms weapons, and 24 AT rounds captured. 

(15) 011256H Ap- 68, XT625057: I/3/llth ACR and the 2/49th ARVN 
Infantry received email arms, and unidentifieci mortar fire !'ran an uniden­
tifi~d VC farce of unknown size. Sporadic contact continued into the early 
morning hours. TAC Air, artillery~ and light fire t 3dJ!l5 supported. Resulta 
were: 2 US KIA, 4 US WIA; 5 ARVN WIA; 3 ACAV slightly damaged; 73 VC KIA 
(BC), 5 VC PCM; 11 small arms weapons, 6 crew-served weapons, 24 AT rounds, 
and 4 pounds documents captured; 10 structures and 5 llunkers were destroyed. 

(16) 190145H Apr 68, YU342170: B/1/llth ACR and the !/18th US In­
fantry received small arms, autanatic weapons, and RPG fire frcm an uniden­
tified· VC force or unknown si~e~ TAC Air, artillery, and light fire teama 
supported. The enemy llroke contact at 191055H and withdrew to the north. 
Results were: 3 US KIA, 21 US WIA; VC casualties are unknown. 

(17) 262.358H Apr 68, YTJl.3264: G/2/llth ACR, l/18th tJS Infantry 
OFC0N to the 11th ACR), and A/168th Engineer Battalion received small arms, 
autanatic weapons, RPG., and mortar fire !'ran the 1st Battal.icn, 274th VC 
Division. Fire was returned, and TAC Air, artillery, light fire teama, and 
tlareships suppm-ted. Cootact was •roken at 260050H. Results were: 2 US 
KIA, 27 US WIAf 1 llridge lloat sunk, l llridge truck destroyed~ l •ridge heav­
ily damaged, 2 •ridge trucks moderatel_y damaged, 2 llridge trucks lightly 
damaged, 1 !-ton truck destroyed,. l 3/4-ton moderately damaged, l 5-ton 
truck moderately damaged, 2 low-eo;y trucks moderately damaged, l ACAV mod­
erately damaged; 9 VC KIA (BC), 16 VC KIA (Poss), 2 VC POW; 5 small arms 
weapa,s, 2 crew-eerved weapons, 27 AT rockets, 800 rounds small arms ammu­
nition, and 22 grenades captured. 

(18) 290105H Apr 68, XT593148: I/3/llth ACR and elements of the 
25th Engr Bn received 22 rounds of 82nm mortar fire resulting in l US KIA 
and 24 US WIA. Counter mortar was fired with unknown results. I/3/llth 
ACR swept the area at first light on 30 Apr with negative results. 

d. Intelligence Soorces: 

(1) General: The extensive areas covered 1y the llth Arm~ed 
Cavalry Regiment during the reporting periC.:: requiri,d ;. large amrunt ot 
intelligence i'rcm higher headquarters and !ran units which had p:-ovicut~ 
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operated in the areas. Consolidated intelligence data fran II Field Force~ 
Vietnam, the 1st Infantry Division, and the 5th Special Farces Group (Air­
borne) provided a sound iasis for operations in VC Sui-Region E-1 and VC 
Military Region 10. 

(2) Agent Repcrts: This source usually canprised the most volumi­
nous source of intelligence information during operations in remote areas, 
notably Hilitary Region 10. Although agent reports declined as a potential 
source of intelligence in central and southern III CTZ, they remained the 
major source of intelligence information. As in the past, these reports 
were largely inconclusive unless substantiated by other intelligence sources. 

(3) Casual Repcrts: In the wake of the TEI' offensive, reports from 
casual · civilian informants increased markedly. This oiviously stemmed fran 
the threat to civilian life and property. Casual reports tended to ie high­
ly exaggerated. As with agent repcrte, this source was largely unreliable 
unless confirmed iy other intelligence outlets. 

(1.) Airborne Sensor: Infra-red camera and Side-looking Airiorne 
Radar was integrated into a pattern map that traced intelligence information 
from various sources. Infra-red was often unreliaile as a recoMaissance 
l!lensor because of numercus local fires. SLAR was effective in isolating 
enemy movement, although most patterns which developed were not in the im­
mediate regimental area of operation or interest. The E-63 Personnel Detec­
tor continued to be employed extensively with effective results. The People 
Sniffer was primarily employed to confirm ar deny intelligence information. 
Additional uses were missions cond~cted over and adjacent to ODjective areas 
just prior to reconnaissance in force operations, as well as missions to pre­
cede march columns to detect possiile amiush sites. 

(5) Visual RecoMaissance-Photography: These intelligence sources 
were Jrimarily responsible for uncovering a newly-constructed enemy supply 
route extending south from Camaodia., just east of Sor.g Be. Once this route 
was discovered, Pei II Field Farce Vietnam ordered the 11th ACR to interdict 
it. Visual reconnaissance continued to provide indications or enemy move­
ment and iase areu. This infornation was integrated with other portions 
or the intelligence colle~ticn cycle., as reported by the Air Cavalry Troop 
and the Forward Air Controllers. B/3/l?th cavalry was 0PC0N to the 11th 
ACR tar a short period and i:rovided dat& on Interprovincial Roote 322 and 
the Da,,g Nai River in preparation fer operations in War Zone D. Phot()­
grf.phy was used extensively for planning ?U"POSes.. The Regimental Hand­
held camera Jrogram (541st MI Det) also aided the recoMa~ssance and plan­
ning effort. 
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( 6) Long Range Reconnaiss&.&ice Patrol: The 11th ACR IBRP missions 
again i:rovided reliaile intelllgencft data. Variais iase areas and indica­
tions of enemy movement were noted on two occasioru,. One significant 
sighting of approximately 100 enemy provided conclusive evidence of Viet 
Cong logistical activity and movement in the vicinity or Hung Nghia Village. 

e. Eneiey- Losses: 

(1) The following enemy losses were credited to regimental. units 
while operating under regimental caitrol: 

(a) 267 VC KIA (BC) 

(i) 87 VC KIA (Poss) 

(c) 14 VC PCW 

(d) 39 Detainees 
i 

( e) 35 Small arms weapons captured 

(r) 13: Crew-served weapons captured 

(g) 2 mortar rounds,, 14 artill•y rounds, 1604 small arms 
l"Qmds, 81 AT raind.s,. 45 grenades, 34 mines captured/destroyed. 

(h) 145 structures, 47 sampans, 1536 fortifications destroyed. 

(i) 5.5 Tons grain captured 

(j) 30.25 Pounds documents captur~. 

(2) The following enemy losses were credited to regimental unitlf 
while under the operational control of other US units or in direct support 
of ARVN uniter 

(a) 651 VO KIA (BC) 

(i) 10 VC KIA (Poes) 

(c) 16 VC POI 

{d) B Detainees 
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( e) 68 Small arms weapons captured 

(f) J8 Crew-eerved weapons captured 

(g) 15 Mortar rounda, 27 artillery rounds, l<:174 mnall. arms 
round&, 193 AT rounds, 113 gi-enades, and 38 mines captured/destroyed. 

(h) 10 structures, 146 fortifications destroyed 

(i) 2.1. Tons gi-ain captured 

(j) 14.25 Pounds documents captured 

4. (C) CCl:BAT OPmATIONS AND TRAINING: 

a., Analysis and Evaluation: 

(1) The troopers of the 11th Armored Cavalry Regiment inflicted 
heavy losses on the enemy- during Operations ADAIRSVILLE, ALC~N COVE, and 
TOAN THANG, conducted fran 1 Feb through 30 Apr 68. The enemy suffered 
significant losses of personnel, weapons, food, and anununition supplies 
as the result of continuais press\.tre 'klrought to bear t,y the can'bat power 
of the regiment. The Bl&ckhorse Regiment amply demonstrated the flexi­
bility and mobility of its crganization by furnishing canaat elements 
OPCON to variws units thraighoot III Corps Tactical. Zone to include bol­
stering the can.bat power of the 101st Airaorne Division,. the 1st Infantry 
Division, the 9th Infantry Division, the 25th Infantry Division, and the 
199th Ught Infantry Brigade. In addition various resairces of the regi­
ment were placed in direct support of the 18th Infantry Division (ARVN) 
and the 25th Infantry Division (ARVN). Working in close coordination and 
cooperation with these allied units greatly benefited both the ARVN and 
US units involved while inflicting heavy losseP. Cl'l the insurgent enemy 
forces. 

(2) The enemy, though badly beaten in the initial phase of the 
TET offensive, continued to mount offensive operations against the regi­
ment. These operatioos were carried on si.multane01.,sly with sporadic· ad.p­
ing, claymore,. and mining operations against friendly forces. In addition, 
the fflell\Y atubbornl.7 defended his t:.ase areas when attacked, especially :tn 
Hau Nghia Province. Indications were that, though he suffered a large 
setback fran his losses in late Jan and early Feb 68• the enlllcy' h&d. not 
been canpletely defeated or demoral.:j.ud. 
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b. Area of Operations: Operations this quarter were cooducted· entire­
ly within the- III Corps Tactical Zone and covered six different provincea 
(Long Khanh., Bien Hoa., Gia Dinh., Hau Nghial Binh Duong,. and Phuoc Long). 
(See Operational Map Sketch,. Incl 9 a:nd lOJ 

c. Opera tiona: 

(1) Operation ADAm5VIILE (1 Feb - 23 Mar) was conducted as a 
continuation of actions begun with the erter?11 TEI' offensive. On 3J. Jan 
68, the regiment was redeployed fran positions in War Zone C to reinforce 
the Long Binh/Bien Hoa complex which was under heavy attack. Initial mis­
sions cm1 l Feb were far the 1st Squadron to secure Hq, II Field Force., 
Vietnam; 2nd Squadron to secure III Carps Prisoner of War compound (YTOU3), 
Troop G OPCON to the 199th Light Infantry Brigade; and far 3rd Squadron to 
secure ARVN III Corps Headquarters and Honour Smith Canpound. The 1st 
Squadron continued security missions in and around Hq, II Field Force fran 
1-15 Feb with negative enemy contact. Lri additicm Troop A was placed in 
direct support of the lat Battalion., 18th ARVN Infantry Division., fran 3-5 
Feb tc drive the VC fran positions around Thu Due vicinity XT9299. Troop 
B was placed OPCON to II Field Force Forward CP at Tan Son Nhut Air Base 
fran 5-10 Feb and OPCON to the 9th Infantry Division from l~O Feb. On 
15 Feb the 1st Squadron minus moved to Blackharse Base Camp to release 
elements of the 3rd Squadroo, 5th Cavalry., from security in and around the 
base camp. Squadron missions included security of Blackhorse, coovoy se­
curity between Long Binh and Blackharse, security of II FFV in Long Binh., 
security of the rock quarry at Ga Ray vicinity YT62ll, security of en­
gineer work parties on National Highways 1 and 21 and direct support op­
erations with the 18th ARVN Divisic:n. Troop K was placed OPCON to the 1st 
Squadron on 22 Mar to assist in securing thd land clearing teams al.mg 
National Highway 1. On 2 Feb the 2nd Squadron became OPCON to the 101st 
Airborne Division and remained in that status until Mar 6 when they became 
OPCON to the 199th Light Infantry Brigade. On 22 Mar the 2nd Squadron was 
released fran the 199th and became OPCON to the lat Infantry Division and 
remained so until 6 Apr. Throughout the period or OPCON to these various 
units, the squadron had numerous enr.ounters with the enemy-, inflicting 
heavy personnel and materiel losses or. the insurgents. The 3rd Squadrcn 
minus conducted security operations in and around the Leng Binh/Bien Hoa 
canplex !ran l Feb until 24 Feb. Troop K remained at Loe Ninh OPCON to 
the 1st Brigade., lat Intantr,- Division until ll Feb when the troop re­
turned to squadron control &t Leng Binh. Troop I became OPCON to the 2nd 
Brigade, 1st Infantry Divisic:n, on 5 Feb and moved to Phu Loi (YT861S), 
remaining OPCON until 17 Feb. On 7. Feb the squadrcn minua became OPCCII 
to the 199th Light Infantry Brigade and remained in that et&tus u.-1til 23 
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Feb when they became OPCON to the 25th Infantry Division. On 1 Mar the 
squadron minus was released OPCON to the 25th Infantry Division and placed 
in direct support of the 25th ARVN Division. The squadron established Fire 
Support Base Buffalo vicinity XS5697 and began working in close coordina­
tion and cooperation with the 25th ARVN Division, conducting reccnnaissanca 
in farce operations and joint ambush patrols nightly. The squadron ccntin­
,;~rl to operate in this general location throughout the remainder of Opera­
ti ~n ADAmSVIl..LE, releasing Troop K OPCON to the 199th Light Infantry Bri­
gade fran 10-17 Mar. On 18 Mar Troop K was placed OPCON to 1st Squadroo, 
11th ACR. The 3rd Squadron, conducting operations jointly with elements 
of the 25th ARVN Division,. had almost daily contact with varying size en­
em;, forces inflicting heavy losses of personnel and equipment on both ler 
,:a.L force and main force VC units throoghout the remainder of Operation 
;01IRSVIl.LE. The harmony and cooperation with which the two forces worked 
.. -), ;~ther in canbat indicated the proficiency which can be attained by US 
,~1u ARVN w,its working together. 

(2) Operation ALCCRN COVE (21 Mar - 7 Apr) involved security op­
~rations in and around Blackhorse Base Camp (YS4496) and the Long Binh/ 
, '.ien Hoa canplex and providing regimental. units in direct support of the 
2lilh ARVN Infantry Division and the 25th ARVN Infantry Division. The 2nd 
~-q ... -l.dron became OPCON to the 1st Infantry Division at 220600H Mar 6ts and 

e: .ained OPCON until. o Apr. Missions ol' the l.9t 5quaaron rein1 or~ea in-
' . . waea pruviding one troop mlJlUS in direct support of the .l.~th ARVN In­
:·~~~t.ry Division, providing screening 1'orces for thti security of B.J.auk­
hcrse Base \.:amp,. conauetine; otfenl:five operations again9t en~ forcet:1 in 
areas adjacent to Bl.Ackhcrse Base Camp, providing one platoon for security 
, !' Gia Ray Rocle Quarry (YS62ll), providing reaction forces for convoys oo 
:iighway 1 between Blackhorse Base Camp and Long Binh, iroviding me troop 
1'1">r conduct and security of land clearing operations along Highway 1, pro­
viding C~ie platoon OPCON to Hq, Camnandant, II FFV, as a reaction force in 
ide:.~e of Hq, II FFV, and providing one platoon for security of the Dong 
t; :i • River bridge at YT015055. The 3rd Squadroo was placed in direct sup­
.' • t er the 25th ARVN Infantry Divisim to ccnduct operations in the 25th 
.t,.,;; Division TACR in close cooperation and coordination with ARVN farces. 
J:.J ing ALCORN COVE security operations, the 1st Squadroo had no signifi­
::i.nt contact with enany forces. Sporadic sniping and mining incidents 
.. . ntinued to occur in the Regimental TAOI in addition to sporadic cmtacte 

-.. .. ) ! . squad size VC farces. The major accanplishment during Operatim 
'1.~CltN COVE in the Bl&ckhcrse TAOI was t.he clearing operatim along Na-
. ic nal Highway 1. Mere than 1,.100 acrea of jungle vegetation were cleared 
!':-an the aides o! the highvq by lane· clearing teeiDi.l or the 20th Engineer 
Erigade. Troop JC OPCON to the lat Squadrm provided security tor· the fll>-
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gineer Rane Plow teams. The clearing aperation denied the VC use af the 
road for taxation purposes by removing any cai.cealrnent they may have 
gained from the vegetation.. The operation also denied the VC ambush 
sites- arrl enhanced overall security of the highway .t'ran Long Binh to 
Xuan Loe. The Jrd Squadron cgperating in close cooperation and coordina­
tion with the 25th ARVN Infantry Division dealt heavy blows to the enemy 
in several contacts during Operation ALCCRN COVE. ALCCJlN COVE was a suc­
cessful operation. Simultaneoosly clearing rootes and conducting offen­
sive operations against the enemy, the regiment made good progress in 
opening roads and establishing rapport with ARVN units in joint operationa 
while inflicting heavy losses on the enemy. 

(.3) Operation TOAN THANG (8 - JO Apr) was initially an extension 
of all missions of ALCCRi~ COVE. The ~nd Squadron returned to Blackhorse 
Base Camp on 6 Apr under regimental control and subsequently assumed all 
missions of the 1st Squadron ( see para (2) above) cm 10 Apr. The let 
Squadron conducted maintenance and training in pr.-~paration ror future 
operations .t'ran 10-14 Apr. On 11 Apr the .3rd Squadron was released fran 
the mission of direct support to the 25th ARVN Division and conducted a 
tactical road march during the hours of darkness fran Fire Support Base 
Buffalo vicinity Due Hoa (XS5996) to Blackhorse Base Camp (IS4396) via 
Saigon and Long Binh. From 11-11+. Apr the squadron: conducted maintenance 
and training in preparation for future operations. At 150200H tpr the 
Blackhorl!le Regiment minus the 2nd Squadron canmenced a move that covered 
over 115 miles through dense jungle, bamboo thickets, and unimproved roada 
far operations targeted on enemy farces and logistical activities deep 
into VC Military Region 10. Movin~ along an axis through Long Binh, Phu 
Cuong (XT82J.l+.)., Phuoc Vinh (XT9548)., Dong Xoai (YT0.375), Bunard (YT2789), 
the regiment minus moved at will through enemy dominated areas, seizing ob­
jective 1 at Tap Tak (YU2000) and objective 2 at Bunard. The regiment 
minus, reinforced wit}, the 1st Battalion, 18th Infantry, 1st Infantry 
Division., then began reconnaissance in fol'c.e operations in AO A.lions, 
having daily contact with small groups of en~ of no significant size. 
Numerous enemy base camps wert: located and destroyed in the area ot opera­
tions. Operating in extremely rough jungle terrain., the Caval.17 again 
demonstrated its detennination to accanplish the mission. Armored Vehicle 
Launched Bridges were continuously employed to cross streama and ravinea 
in the area. A. majcr VC supply road was located and aa plans were being 
tarmulated !or its permanent interdiction, the regiment received orders 
fran Hq., II FPV, changing its mission. Again demonstrating the inherent 
mobility and fiexibility of anncr, the regiment minus quickl3 evacuated 
stockpiled supplies assisted by C-130 aircrart, CH-47 helicopters and CH 
54 Sky Cranes and camuenced the move to the new AO. The .3rd Squadron en 
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22 Apr departed en a mission OPCON to the 1st Infantry Division and moved 
rapidly to Phu Loi (XT8616) for future operations. The regiment minus 
attacked sruth from Dong Xoai (YT0375) to destroy VC/NVA forces in the new 
area., AO Peach, deep in War Zone D. After penetrating War Zone D with 
negative enemy contact, the Regimental Fcrwa.rd CP was relocated on the 
banks of' the Dong Nai River vicinity YT253280. The 1st Battalion., 18th 
Infantry, conducted an airmobile assault into AO Peach vicinity YTJ10260 
and secured the southern bank of the Dong Nai River in preparat.J.oo far a 
deliberate river crossing by the Blackharse R~giment minus. The let Bat­
talion., 18th Infantry., reinforced by elements of' the 2nd Squadron which 
moved into AO Peach tran Blackhcrse Base Camp via Highways l am 20., se­
cured A Canpany, 168th Engineer Battalion, bridging operaticns across the 
Dong Nai River. The 1st Squadron conducted reconnais~ance in force ope~a­
tions in AO Peach locating eight enemy bunker complexes and capturing 
valuable equiJJilent and ammunition supplies. On 25 Apr the 900-foot fioat 
bridge was completed and at 0605H the Blackhcrse Re~iment minus began 
crossing and continued its march into the Long Dinh/Bien Hoa area to pro­
vide security and ready reaction farces in the wake of intelligence infor­
mation indicating a renew&1 offensive by major VC/NVA units. Missicns 
included securing Widow's Village (YT0511), III Corps Prisoner of War Can­
pound (YT0412), the Dong Nai River bridge (YT0105)., and providing ready 
reaction farces to Hq, II FFV, for employment anywhere in the Long Binh/Bien 
Hoa area. On 26 Apr Task Force l-18th Infantry was released OPCON, and 
operations in AO Peach ceased. The regiment minus remained in the Long 
Binh/Bien Hoa canplex cootinuing OPCON to II FFV as part of Campaign TOAN 
THA.rlG. The 3rd Squadron minus remained OPCON to the 1st Infantry Di viston 
at Phu Loi with I Troop OPCON to the 25th Infantry Division vicinity XT60'7148. 
The 2nd Squadrcn continued operations from Blackhorse Base Camp as the re­
porting period ended. 

(4) Operation KifflHAWK (15 Feb 67 - 21 Mar 68) was a continuing 
operation consisting of the pacification and oecurity of Long Khanh Province, 
the security of Blackhorse Base Camp, and the escort of logistical convoy-a 
within the Blackharse TA.CR. This operation., which wu initiated 15 Feb 67 
under guidance provided by II Field Force, Vietnam., Campaign Plan for 1907, 
was terminated on 21 Mar. The missions listed in Jrevioos Operational Re­
ports - Lessa'ls Learned under Ope:-ation KfflYHAWK were incorporated in Op­
erations ALCmN COVE and TOAN Tl{k~G during thb reporting period. 

d. Trainhg: 

(1) Unit training, maintenance, on the Job training, and weapons 
tamillarizaticn and zeroing were conducted throughQ.lt the quarte1·. A spe-
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cial cruree nf instruction was conducted to familiari~e the tank crewa 
with the M48A2 tanks which arrived during the quarter. 

(2) Replacement training wae conducted throughout the quarter to 
prepare new replacements to assume their duties as cavalry troopere. The 
training was conducted in a six-day cycle. Monthly attendance during the 
quarter was as follows: 

February 

March 

ArrH 

176 

221 

281 

(3) In addit"io?: t o the normal replacement school trair.ing, tenant 
units of Blackharse Base Camp sent per~onnel to familiarization classes 
in the function and operation of the Cal. .50 machinegun. Thill instruc­
tion was offered to improve the. operation am maintenance of tre Cal •• 50 
machinegun:3 used in perimeter rtefense. 

(/,) A s•,~r,i,;1 crmr se of instruction on ,he J.U6 rifie was conducted 
durine the month cf March for unit armorers. Fifty-five personnel attended. 

( 5) Special:i zed Training! 

(a) Recondo Schnol: The regiment sent 12 personnel fran the 
Air Cavalry Troop (Aero-Rifle Plat.con) to the MACV Recondo School. 

(b) NCO AcademJ: The 9th Division NCO l.cademy provide■ basic 
techniques of military instruct.ion and leadership traits to the NCO•• and 
potential NCO• s of the reei.Mf>nt. During the quarter, 33 Blackhorse person­
nel atttinded the academy. 

(c) Jllllgle :&ni.ronment Survival School: A three-da, cour• 
conducted at Clark Air Force Base, Philippine Islands. vas made avAi.lable 
to aviation personnel of the regiment. During the quarter, three aviatara 
attended the course. 

(d) Aircraft ~!aintenance: The Army Maintenance Technical As­
sistance Program (AAMTAP) School, 765th Transportation Group, Vung Tau, ad­
ministered in-country tra.ininp, to 17 mechanics !ran th~ regiment and attached 
unite during the quarter. 
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5. (C) CCl'1BAT SUPP<mT: 

a. Artillery 

(1) General: The organic howitzer batteries of each squadrm pro­
vided close and continuous artillery support throughout the quarter. In 
addition reinforcing artillery suppcrt was utilized m the tollowing occa­
sions: Elements of the let Infantry Division Artillery at Lai Khe provided 
convoy coverage along National Highway 13 during the reg:1.mentta tactical 
road march of Jl Jan - 1 Feb to the Long Binh-Bien Hoa area in respmse to 
the TE'l' offensiveJ the 199th Light Infantry Brigade also Jrovided artillery 
euppcrt in the Lons Binh area; the crganic artillery elements or the 25th 
Infantry Division (ARVN) supported the 3rd Squadrm during Operation ADADtS­
VIlLE; the 54th Artillery Grrup provided ca-itinuous coveragf'! fer -:.:, he logis-
tical conv~-between Long Binh and. the Blackhorse Base Camp. ,\ 

(2) Missions: The following type missions were fired d~·ing the 
reporting period: 

(a) Defensive Ccncentratione 

(b) Obeerver Adjusted 

(c) Harassing and Interdicting 

(d) Navigational (Marking) Roo.nds 

(e) Preparations 

( r) Preplanned Fires cn Call 

(g) ARVN' Support 

(J.) Alllnunition Eltpended: 155 anmunition expended by organic bat­
teries during the quarter was: 

H! IDtilll.inatic:m ~ Saake (Yellov} 

Februarr 8324 5 140 34 

March 7943 579 410 130 

April 8052 1084 255 278 

16 

CONF IDENTlAL 

.. ··-- --·· - - - -------



/)/.· 
/. ,:,, 

AVIC-w.E 
SUBJmT: 

CONFIDENTIAL 

10M1311968 
Operational ·Report of 11th Armored Cavalry Regiment fer Period 
Ending JO Apr 68 RCS CSF<ll (Rl) 

(4) New Technique: During this quarter, maximum benefit was de­
rived fran coordination visits to ARV'N and Province Headquarters obtain­
ing Specified Strike Zaies for the nt;, ACR Area of Operatiau,. Using 
Specified Strike Zaies, the need fer ARVN er Province Civil Clearance 
was eliminated, allowing fires requested by the supported ccmnander to 
be delivered with minimum delay. 

b. Army Aviation: 

(1) Employment: The o..'r1fl1 aviation elements supported the regiment 
with 15 0R-23G, 12 UH-lD, and 19 UH-lC. The 0H-230 support was that of can­
mand and control, recoMaissa.rice, artillery adjustment, and liaisai between 
the regiment and the squadrons. The UH-lD aircraft were employed primarily 
tar camnand and control, the insertion and extraction of the Long Range 
Reconnaist,ance Patrol, and the d;dly Blackhorse courier flight. The UH-lC 
gunships were deployed to all areas where elements of lhe reg:1Jnent antici­
pated or 'Wt're experiencing enemy caitact. In addition, these aircraft. 
i:rovided convoy cover and reconnaissance and stri~ alert for mortar retali­
ation. 

(2) Training: In-country orientation and training of nwlf-aasign­
ed aviators was canpleted before these persoMel were released fer opera­
tional missions. L~strwnent training was conducted in the UH-lD when mis­
sion ccmnitments permitted. Nine aviators canpleted the tsARV qualifica­
tion course on the OH-6A aircraft at Vung Tau. At the end ot the quarter, 
each squadrcn had two qualified OH-6A pilots, and there were rour qualified 
OH-6A pilots in the Air Cavr.Jry Troop. 

(J) Conotructia,: S181'\ificant new constructim during the quarter 
included the new ten-point POL facility lce:ited at the edge or the airstrip 
ard the parking apra, a, the ncrtheast side or the taxi-way. 

(l,) Safety: Safety and correct pilot am crew techniques wa-• 
streued during the quarter. The limitation of one pae&enger per OH-2)G 
aircraft. vaa ma.1.ntained. &aphasia was place-d a, the hazard• ot approachee 
and landings in rough, hastily cleared locatione which were frequently en­
caintered in the areas or operation. Duat was a particular ·huard during 
the ref.)(rting periw, an.:1 much camaand emphasis vu placed on 111.ethoda ot 
overcciming its dtnger•. 

( 5) Res\\lta: (See Army A,1.ation Statistical Summarr. Incl 4.) 

c. Chmcal: 
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(l) General: The chmnical support or regimental operations was 
provided by- the 33rd Chemical Detachment until 15 Mar 68 when the detach­
ment waP' reassigned to the Provisional Cc:rpe, Vietnam. The regimental 
chemical section (1 CPT, 1 'Fr?, «1..'ld 1 1-5) was au~nted with two addition­
al personnel (E-.3), two M.3 persorJiel detectors (modified), and two M9 
power driven decCl'ltaminating apparatuses. 

(2) A total ot 11 E-63 Pereonnel Detector missions were conducted. 

(3) During the repcrtir..g period, 150 hectares ot the base camp 
perimeter were defoliated. 

(4) On 10 A?r 68 three E-158 CS Canister Cluaters were employed 
(with unknown results) in conjunction with a snifter mission. 

d. Air Ferer. During this quarter, the Tactical. Air Control Party­
(TA.CP) p-ovided continuous suppcrt to the Blackharse Regiment. While 
providing support to the 3rd Squadron on Operation ADilP$VILLE, great 
success was realized in using tactical aircraft to route entrenched enany 
troops. While supporting the regiment during Operation TOAN THANG, the 
Fcrward Air CCl'ltrollers developed numeroua targets rcr destruction by 
artillery and air. Thq also Jrovided cloee suppcrt when required. 
Dul':L"lf this quarter, the P'AC CCIIIIIUld track ranained co-located with the 
Regimental CamDa..'°?d Post while the pilots new out ot Blackhorse using 
SCl'lg Be as a refueling atop. (See Air Perce Statiatical Sumarr, Incl 5.) 

•• :l,gineer Actirlt7r 

(l) Generalr During the repc:rting period, elemeta ot the 919th 
&lgineer Canpaey (Armcred) participated in Operatiana ADAmSVILLE, ALCCllN 
COVE, and TOAN THANG, while Jroviding direct eanbat mgineer support to 
elements or the 11th Anncred Cavalry RegiJnent. 

(2) Operation■: 

(a) ADADtSVILLls With the outbreak ot the m otfenaive, 
the elements ot the 919th !ngineer Cc:apan,r (Anncred) 11owd with the 11th 
ACR into the Long Binh-aien Hoa area. Th• l■t Platoon, 919th lngir.een, 
waa given the mission ot emplacin& 3,000 .tar, ot barrier matc-iu ar~ 
"Widowa Village", (lTOSU), rcnaiating ot Cl'le belt of trip]At atandard ccn­
certina. The )rd Pl&toa, gave direct 1uppcrt to th• 2nd Squadron vhile it 
ccmucted operations ncrth ot Bian Hoa alcng the Deng Na1 Rinr. The pl&­
toa, built app-oachea and &eaiated in one ot the largeat aaaault rivv 
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crossings to date on 17 Mm- at YT041186. The platoon assisted in the 
crossing of sane 150 vehicles through the use of Landing Craft Medium 
(LCM) boats. Both track and wheeled vehicles were enabled to cross 
the river. The 3rd Platoon participated in cperations with the 3rd 
Squadron east of Long Binh and south of Highway 1 and destroyed some 
50 enemy fortifications. Elements of the 919th Fngineers provided 
contir.uing canbat support on Operation ADAIRSVIl.LE while participating 
in reconnaissance in force operations. 

On ,3, Mar the 3rd Squadron, accanpanied by the 2nd Platoon, 919th Engi­
neers, moved west of Saigon to Vinh Loe and then farther west to Due 
Hoa, to support the 25th ARVN Infantry Division. During reconnaissance 
in force operations, the platoon destroyed ever 1500 enemy fortifications. 
The platoon also received the mission of building helicopter revetments. 
During this period, the 3rd Platoon, accompar.ying the 2nd Squadron, 11th 
ACR, was on operations in the Iron 'Triangle. '£he platoon discovered and 
destroyed 100 enemy bunkers and 115 feet of tunnel canplexes. The pla­
toon r-epared and supervised the launching of Armored Vehicle Launched 
Bridges at sane 30 sites. During this period, the 1st Platoon conducted 
mine sweeping operations south of Blackhorse Base Camp, in the vicinity 
of Cam }:y. The platoon found seven anti-tank mines, which were destroyed. 
The roads and culverts between Blackhorse Base Camp and Cam My were re­
paired. 

(b) TOAN THANG: On 15 Apr the Headquarters, 1st am 2nd Squad­
rons, and elements of the 919th Engineers moved to conduct operations in 
the Song Be area., This operation was uniq11e in that 75% of the route i'ran 
Phuoc Vinh to the Regiiacr,tal Alternate Ccmnand Post (Bunard), in the Song 
Be area, had not been traveled in more than 15 years. Several obstacles 
were encoo.ntered, including blown bridges and banb craters. The 1st Pla­
toon, utilizing the canpany1 s organic M48A3 tank-dozer, prepared sites 
and supervised the launching of three AVLB 1 s on the initial move into the 
area. In conjunction with this operation, the 2nd Platoon prepared sites 
and supervised the launching of two AVLB' s. The regiment moved 130 miles 
in less than 20 hours, on a road that had not been used in over a decade. 
The elements of the canpany provided direct canbat engineer support in 
reconnaissance in force operations, destroying over JOO enemy fortifica­
tions. With the movement of the 11th ACR back through War Zone D, the 
canpany was given the mission of negotiating all obstacles, and moving 
the regimental. ttlements through with apeed. The 1st Platoon assisted in 
launching 14 AVLB 1s as well as preparing two fcrd sites. 
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(3) Regional Farce/Popular Fcrce Upgrading and Training: The 
canpany continued its upgrading support by releasing over 300 rolle of 
concertina and provided technical assistance in the placement of this 
material. 

(4) Base Camp Developnent: The rear detachment during this. 
period accomplished extensive work on the perimeter of Blackharse Base 
Camp. The barrier materials were replaced and over 1000 meters of field 
of fire were cleared around the perimeter. 

f. Signal 

(1) One significant organizaticnal. change took place during the 
reporting period with the formation of a Regimental Message/Canmunications 
Center. This has provided the regiment with better cmtrol in handling 
all incoming and outgoing messages. · 

(2) Upon receipt of the first increment of the AN/GRC-106 SSB 
Radios (17 each), the Regimental Canrnand/Air Request Net (Voice) and the 
Regimental Administrative/Logistical Net (Voice) were established. These 
two net~ provided a long-range voice radio capability ~nd have reduced 
the voice traffic volume on the FM radio nets. The fvt"ma.tion of the Ad­
ministrative/Logistical Net (Voice) also provided the squadrons with the 
capability of contacting base camp f'ran their field locations. 

6. (C) COIBAT SERVICE SUPP<ET: 

a. General: During this quarter, the 29th Support Group continued 
to provide logistical support to the regiment. The 551st Light irainte­
nance Canpany and the 506th Supply and Service Canpany provided point 
distribution of Classes I through IV of supply. Class V was supplied 
by the 3rd Ordnance Battalion. During Operation ADA:mSVILLE, water and 
ice were obtained from the Long Binh Post, and Class III wa:J drawn f'ran 
the 266th Supply and StS:-vice Battalion. During Operation TOAN THANG, 
Class JU was drawn fran the 229th Supply and S~vice Canpany at Phuoc 
Vinh. 

b. Supply and Maintenance: 

(1) Class I: 

(a) Support was generally excellent during the reporting 
period. Minor problsns were encountered in the procurement or fresh 
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vegetables, coffee, and certain condiments, but these difficulties were 
resolved. 

(b) During Operation TOAN THANG, field units received A 
rations for the noon meal only. 

( c) Water for the Forward Canmand Post during Operation 
TOAN THANG was provided by a 600-gallon per hour portable purification 
unit located at Bunard. 

(2) Class II and IV 

(a) During this quarter, the regiment replaced the M48A3 
tanks with the M48A2 series. A total of 54 M48A2 tanks were drawn. 

. (b) In order to facilitate the refueling of the M48A2 re-
placements, one ~'49C fuel truck was also drawn by each squadron. 

(c) Twenty-three MllJAl vehicles were received during the 
quarter to replace cunbat vehicle losses sustained. 

(d) During Operation TOAN THANG,. barrier materials were 
nown to Bunard in Cl30 aircrart. J0,000 sandbags,. 4 sleeves of ccncer­
tina wire, and 24 sectioo.s of culvert material arrived to be utilized 
by troops in the forward area. 

(3) Class III and V: 

(a) Operaticns made during Operation TOAN THANG revealed that 
an M48A2 tank consumed mly one-half the amount of fuel during a recoMais­
sance in force mission than originally calculated. Approximately 2,500 
gallons of Mogas were consumed daily instead of the 5,000 gallon projected 
figure. 

(b) 7.62 linked ammuniticn, cal •• 50 ammunition, and 9Cmn 
canister rounds were the Class V items in greatest demand during the quar­
ter. Resupply of Class V items was satisfactory during the reporting period. 

(4) Aerial Resupply: 

(a) The regiment averaged very few sortbs during Operati~e 
ADAIRSVIIJ.E and ALCCRN COVE as wheeled vehicles resupplied all elements. 
Howeve,..•, during Operatic.i TOAN THANG, an average of 39 sortie~ was nown 
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each dny, as the 1st am 3rd Squadrme were in area& inacceesible to wheeled 
vehicleg. Tre wheeled vehicles were located in the trains area in Phuoc 
Vinh. All resupply fran Phuoe Vinh to Bunard was accanplished by air. CH-
47 helicopters and Cl;O aircraft were utilized and were immediately respon­
sive to the needs of the regiment. 

(b) Five CH-54 Skycrane missions were fi<:Mn during Operation 
TOAN THANG. Two damaged ACAV• e were retrieved, and three flame-thrower ser­
vice units were lifted out to Bunard. 

(5) Maintenance: 

(a) Maintenance support was provided by the 551st Light Main­
tenance Canpany during the entire period. Contact teams remained with each 
squadron during all field operations. 

(b) Problem areas during the quarter were the unavailability 
of filters (.fuel, oil, air) for combat vehicles, the unavailability of r~ 
placement generators of less than 15 KW capacity, and the unavailability 
of M60 machineguns and replacement parts. -

c. Medical: 

(1) The health of the canmand was excellent thrrughrut the quarter. 
No abnormalities pertaining to the morale or psychological effectiveness of 
the men were noted. This was particularly noteworthy since the majority of 
the comrna"ld had been on continuoue field operations during the reporting 
period. 

(2) The regiment sustained 94 injuries as a result of hostile action 
and 104 injuries not as a result of hostile action. 

(3) There were 8 cases of malaria (1 Vivax and 7 Falciprium) during 
the quarter. Seven of these cases occurroo in February. 

(4) Throughrut the quarter the 45th Air Ambulance Canpany provided 
the regiment with smooth and efficient air evacuation service. Of signifi­
cant note was the rutstanding dust off service provided to the Blackhorse 
Base Camp. This service which was reinstated m 23 Mar having been discon­
tinued :!.n Dec 67 wae particularly appreciated by the regiment. 

(5) The facilities of the 12th, 24th, 36th and 93rd Evacuation Hos­
pit.-.is as well as the 3rd Field Hospital and 7th Surgical Hospital. were util-
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ized by the regiment during the quarter. The medical canpanies of the 1st 
Medical Battalion and the )26th Medical Battalion provided support to the 
units in Field locations. 

(6) A preventive dentistry program (in conjunction with the Canbat 
Rehabilitation of ill Platoons - CRAP) was initiated in each squadron aid 
station to insure regular and adequate dental care. 

7. (FOUO) PmSONNEL AND ADMINISTRATION: 

a. General: At the close of tho quarter the operational strength of 
the regiment was 10]$ of authc:rized strength. Replacements were generally 
well qualified. The shortage of Armored Personnel SpecialistB (MOO llD) 
was somewhat relieved through the replacement stream and the reclassifica­
tion of persormel MCS., particularly 11B and llD. The infusion program 
operated smoothlf. Approximately 254 Di in grades El through E6 were in­
fused with the 9th Infantry Di•.ri.sion and the Americal Division. 

b. Strength: 

(l) Strength figures by the month were as follows: 

February­

March 

April 

Ml!!! 
4157 

4123 

4126 

~ 

4239 

4182 

4187 

fn! 

4133 

4Cf/6 

4091 

(2) Hospital Returnees: During the quarter,. 237 personnel were 
returned to duty art.er being hospitalized. Thie !'igura does not include 
those personnel who were treated and released mediately. 

(3) Casualties: 

m m HI! ~ ~ 

February 73 JJ 0 0 9 

March 177 12 0 2 8 

April 77 9 0 0 21 
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c. MOS Shortages: During the repcrting period, shortages existed in 
the llD series. To offeet this, 11B and 11D MCS were substituted with suc­
cessful results and withrut impairing the canbat readineH of the regiment. 
Many of these personnel were reclaHified as llD after serving 60 days in 
this Mai. 

d. Replacements: The quality of the replacements remained at an ac­
ceptable level. The training cycles conducted by the replacement training 
school provided thorrugh indoctrination of replacements who were being used 
in other than their primacy MCS. A. primaey purpoee of the replacement train­
ing school was acclimating persoMel to their new environment and condition­
ing thd::- initial apprehensions of being in a canbat zone. The basic pro­
gram was designed to provide refresher training in basic skills and an ori­
entation which emphasizes troop leading procedures, tactics~ and eafety 
procedures. · 

e. Services: 

( 1) Religious: During the quarter, a total of 364 religious ser­
vices were conducted with total attendance of 8768. In addition to the re­
ligioue- services, 142 confeHioos, 229 camrunions, arn 12 memorials were 
conducted. The 36.4 services were divided as follows: 217 Catholic services 
and 147 Protestant services. Jewish services were centered around trips 
to Bearcat for recent Jewish holidqs. The chaplains,. along with the S-1, 
coordinated with the Jewish Center at Bearcat for the three-day observance. 
A memorial service was held on 12 April in memory of the men who had died 
since 1 November 1967. The 9th .Divisioo Band participated in the service. 
The five chaplains made 70 hospitu visits, 207 visits to men•e quartes, 
241 visits to the troop training and duty areas, and conducted 41.8 inter­
views and counseling sessions. The increase aver the last quarter 1n 
visits to the troop training and duty areaa was due primarily to the F.aster 
Season. 

(2) Red Cross: For the three mooth period ending 30· April, the 
Red Cross Field Unit at Blackhorse handled 1210 cases. In addition, three 
loans for a total of $}50.00 were made. No grants were made during the 
quarter. A total of ll2 emergency cases were processed. 

(3) Red Cross Clukmobile: The Red Cross Clubmobile made 107 vis­
its in February, 105 in March~ and ll7 in A.i:ril. These visits included trips 
to the 24th ~nd 93rd Evacuaticn Hospital.a in Long Binh as well as visits to 
the wards or the 7th Surgical Hoepital and )7th Medical Canpan7". 
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Thrwghout the quarter the Clubmobile continued its program or obtaining 
the birthdates of men in each unit ·who had birthdays during the month. 
From this list the Red Cross girls Jrepared a.rd delivered the cards. 

A. program was initiated during the quarter in which the Red Cross girls 
attended the Blackharse Replacement Training School for one hour e"ch 
week to inform the new personnel of' the Red Cross facilities and aervicea 
available. 

(4) Postal: The 7th APU handled 904 pouches or incr.ming mail to 
include 4632 sacks and 1162 oversized packages. Outgoing mail included 
1003 pouches, 1234 sacks, and 788 oversized packages. A total or $1,660, 
606.82 worth or m~ney orders were sold for a total fee or $8,585.50. 
Stamp sales totaled $26,310.60, and a total of 1180 pieces of registered 
mail an1 847 pieces or insured mail were precessed. 

( 5) Special Services.: During the quarter Special Services pre>­
vided seven theatres with movies. Approximately 600 movies were shc,,m 
with an average attendance of 150 per ehowing. Whenever the tactical 
situation permitted, movies were sent to the field locatiaia. 

Ed Begley conducted a well-received handshake tour on 24 Mar. The RFC 
Hollywocxl Cmmtry and Western Show was presented on 21 Apr in the Amphi­
theatr9 ,1.ttended by appraxim&tely f.00 persCXll'leiiJ.. 

The Special Services conducted a volleyball tournament among the six 
supporting units or Blackhorse Base Camp, which was won by the 27th En­
gineer Battaliai. 

(6) Post Exchange: During the quarter the Blackhorse Poet Ex­
change was greatly improvect'., Security was :Jicreased and warehousing 
facilities were expanded. The PX was remcxleled to iresent a cleaner a.rd 
neater appearance. A. ventilation system wae inet&lled to provide cus­
taner cantcrt. The snack bar increased its variety ot foods and bever­
ages. (See PX Sales Figures Inclosure 6,) 

t. Morale: A. high level of morale ccnt1nued throughout the quarter. 
The improved PX, snack bar, and Special Services activities directly ccn­
tributed to the men•s high morale. 

g. A.wards and Decaraticnst 
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Submitted Awoved Pending Pending 
(Thie Qtr) (Last Qtr) 

MOH 1 0 1 0 

DSC 1 1 1 0 

DSM 1 0 1 0 

LM 4 l 3 0 

5$ 22 11 14 1 

DFt 7 5 4 0 

SM 13 2 14 0 

BS 225 189 91 8 

AM 350 367 195 18 

ACM 241. 192 141 5 
t : 

In addition, 149 Purple Hearts were awarded. 

h. frisooer11 of War: The Blackhorse detachment of the 720th Military 
Police Battalioo proceesed 12 detainees during the quarter. or these none 
was demned a tr.·isoner or war. 

i. Maintenance or Discipline, Law, and Order: 

(1) Courts Martial: During the quarter, the following courts mar­
tial. were processed: 

General 

Special 

Sumnary-

Tried -
2 

s 
7 

Pending 

2 

0 

1 

(2) Serious Incidents: There were no eerioos incidents reported. 
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(3.) During the quarter,. the largest number of MP reports caicerned 
traffic violations, with larceny second. Formal MP patrols cootinued a­
round the· base camp. No change in incident statistics was noted during 
the quarter. 

j. Problems: There were no significant problems noted during the quar­
ter. 

a. {FOUO) PSYCHOLOGICAL OPEXATIONS: 

a. General: The PSYOP progam supported regimental canbat operations 
in Bien Hoa, Long Khanh, Hau Nghia, and Phuoc Long Provinces during the 
quarter. There were fewer missions than usual due to the fact that during 
them counteroffensive in February and much of March, the regiment had 
no area of operations, and squadrons were. under the operational control of 
other units. 

b. Firt:.y-eight aerial leanet misaioos were flown, during wtrl ch 3,599, 
tlXJ leanets were dropped in support or operations. These leaflets consist­
ed primarily of rally appeals {Chieu Hoi Program), safe cooduct passes, re­
ward leaneta, and announcements concerning the Viet Cong mining or civilian 
vehicles during and immediately after the m offensive. Two grrund missions 
distributed 9000 JUSPA.O Newsletter•• safe cmduct passes, rally instructims, 
and sanitatioo leaflets during MEDCAPS. During 57 or the aerial missions, 
a canbined quarterly total or 40 hours and 15 minutes or loudspeaker broad­
casts were made. Moet tapes were produced by the supporting PSYOP Field 
Team and regimental interpreters and covered specific incidents or situations. 
Ten and one-half hOU!"s of ground loudspeaker broadcasts were also made during 
MEDCAr missioos. 

c. Only aie rallier reported to the regiment during this quarter; he 
was a returnir.g ARVN soldier whc; had been captured by the Viet Cong a short 
time before. 

d. The attitude or the majority or the populaticn ot Laig Khanh Prov­
ince remained generally favorable toward the 11th Armored Cavalry Regiment. 
However11 fear or the Viet Cong er apathy continued to hamper e1'tcrts or 
collecting detailed intarmatiai of inmediate tactical value. The regiment 
did not. operate in Binh Tuy Province during thie quarter. 

9. (FOOO) CMC ACnON: 

•• General: E,rt,enaive operatione outside the p-ovincee 01' Lani Khanh 

'Z/ 

FOR OFFICIAL USE ONLY 



I FOR OFFICIAL US£ ONLY 

31/ 
AVIC41E 10 May' 1968 
SUBJmT: Operational· Report ot llth Armcred Cavalry Regimerit tar Period 

Ending 30 Apr 68 RCS CSFCR (Rl) 

and Binh Tuy, the Regimental Tactical Area ot Interest (TAOI) caused a 
reduction in the civic actim projects during this. quarter. Because ot 
operations in relatively unpopulated areas and the intensity or operations 
during the VC TEI' offensive, the number ot MD>CAP missima conducted was 
limited. During the quarter, 35 MmCAP were conducted, treating 2,250 
patients. 

b. Civic Action: 

(1) During the quarter, the following camnodities were distributed: 

~ Quantity 

Fertilizer ( captured) 19.000 lbs 

Rice (captured) ll,536 lbe 

Foodstuffs 101 280 lbs 

Sandbags 2,300 

Scrap lumber 172,550 boa.rd :ft 

Clothing 30 lbs 

Used tin sheets 2,507 sheets 

School kits 200 

Bulger wheat 1800 lbs 

Cement 68 b&ga 

Culverts 40 - 18" sections 

(2) The majority ot these matarials were used tar the rellet ot 
TEI' offensive retu.geea without food or haising. Revolutionary Develop­
ment Teams and local villagare partomed the actual cmatructim. 

(3) The regiment 111ppcrted the S2.nd Ranger Batt&lian Dependent 
Housing Project with quantities ot tin and cement. This project wae be­
gun in July 1967 UMl had progreued slowly until FebruarJ 1968 wheu th• 
m offensive halt«t all cmewcticn. Since Mm-ch the regiment prcw'1.ded 
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50,000 VN$ per month fran its civic action tund to pirchase cement for.· this 
project. Used tin was also supplied as roofing material. This aid will 
continue until all the projected houses are canpleted. All actual construc­
tion labor was perfcrmed by the ARVH Rangers. 

(4) The regiment provided 200 sheets of tin to victime of an acci­
dental Vietnamese Air Fcrce banbing of Xuan Loe on 5 AJr 68. Other material 
for the rebuilding of homes came from Leng Khanh MACcams. 

(5) On 24 Apr the regunent provided 60~000 VN$ fran the l":i.vic ac­
tion fund to drill four wells for new RF outposts on National Highway 1. 

(6) The regiment collected .35 750 VN$ far the m Aggression Re­
lief Project (TARP), of which 7 ,ooo W$ were ispent. The remainder of the 
funds will be reserved for future civic action projech since it was not 
needed in Long Khanh or Binh Tuy Provinces at this time. 

d. Impact Program: 

(1) General: Support and improvement ot RF/PF outposts continued 
during the quarter. The VC m offensive had cne beneficial result: it im­
proved the receptiveness or provincial cutp015ts toward regtmentd support. 
A shortage of sandbags throughout the quarter hindered the repair or out­
post bunkers. 

(2) The following types and amounta or building matfll"ial Wfll"e 
devoted to the Impact Program during the Quartfll" r 

Barbed Wire (rolls) Cancertina (rolla) Pickets Sandbag• GP Tent• 

174 49.3 1,.3.3.3 ~5,400 2 

Tin Roofing ( sheets) Trip Fl.area Lumber ( bd .rt.) Cla.ymcres M-79 

984 .315 37,500 176 432 

~5-P:allcn Drum 1~5mn Armlo l~!!!'J mum Grenades M-12 LAW 

62 800 184 25.3 45 

(3) Status ot RF/PF Outpoete: At the beginning ot the quvter 
(l Feb) and at the end ot the quarter (JO Air) the tollowing number ot 
RF/PF mtpoets were clusitied aa shown: (See Standard■ ot Evaluaticn 
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of RF/PF Outposts, Incl 7.) 

Long Khanh Province, Binh Tu:, Province 

l Feb '.30 Apr l Feb 30 Apr 

Category A 3 8 0 0 

Category B 16 19 7 8 

Category C 14 8 l l 

Category D 5 2 1 l 

10. (U) INFCIDIA TION: 

a. General: 

(1) The events or the quarter:q period provided the best news 
material available to the 17th Public Intormaticn Detacbnent since the 
11th Armored Cavalry Regiment arrived in Vung Tau in the fall of 1966. 
The detachment provided a quanti t7 at printed and photographic releases 
tar excelling any other quarterly period. 

(2) Operating in the regiaent&l field loeati on, the detachment 
provided escort tor civilian newsmen reireeenting the preae. radio and 
television. Because of this outeide coverage, and as a result of daily 
operatianal summaries provided to U9ARV Intonnation Office by the de­
tachment, the regiment's activities were reported in numerous major and 
local stateside newspapers. 

(3) A reat•Jre story en the 11th Armcred Cavalry Regi.Jllent I s 
move into Opera.tict. ADADSVIIJ.B, written upon request !ran the n Field 
Force Information Office, appeared in the Airil 1968 Hurricane magazine 
and has been accepted rcr .future publicatim in &!S!: and Arnty Digest. 
both &rfl\Y-Wide publication,. 

(4} 17th Public Intcruticn Detachnent photographs fran Opera­
tion ADAIRSVILLE were featured 1n double-pap 1preads in both The Az:sy 
Repcrter and The Saigon Poet nW9p&p1r~, u were individual photogr11,h■• 

b. Stati1tica.l SU1111U7: 
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(1) A total of 527 hanetown news releases (DA Ferm 1526) were 
ferwarded by 17th Pm to the Army Hane Town News Center. 

(2) A USARV tape team interviewing Blackhorse troopers reached 
their goal of 150 interviews conducted, all of which were forwarded to 
the Army Hane Town News Center. 

(3) A total of 44 news releases and 68 photo releases were given 
general distribution. 

(4) A total of 30 news representatives were provided support. 

(5) A total of 20 formal press tnterviews or briefings held by 
cOJl'ml.anders·and key staff officers were arranged for the benefit of these 
visiting news personnel. 

ll. (C) BASE CAMP DEVELO~T: 

a. Developnent: 

(1) The Blackhorse Regiment was absent from base camp during 
the reporting period. The 27th Engineer Battalion (C) caitinued to 
provide horizontal construction for self-help billets and other con­
struction up to mid-March when the battalion began preparation fer PCS 
movement on JO Mar. The other major engineer projects and their status 
follow: 

(a) Airfield parking apron - 50% canplete. 

(b) Airfield drainage basin - canpleted by PA&E. 

(c) Ten-point helicopter rei\ieli.ng ,tatiai - constructed by 27th 
mgr Bn and pit into operation by the 506th S&S Co. 

(d) Supply warehouses - canpleted one each for the engineer bat­
talicn area and the 1st Squadron. 

(e) Service club - site Jrepared. 

(f) Two-story billet - began as a pilot model fer future self­
help building by two units on base camp. 

{g) Ccncrete maintenance pads - suspended. 
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(2) In order that development wruld not cane to a canplete stand­
still, a platoon of the 36th Fhgineer Battalion (C) was stationed at Black-· 
horse until the arrival of the 31st Engineer Battalion (C) on 20 Apr. The 
platom, with limited equipnent, provided sane horizontal construction 
enabling units to ccmtinue the self-help billet program and in addition 
cmtinued the vertical construction of the twe>-story billets. 

(3) PA&E canpleted 6.3 job order -requests in the amount of $58,128.00 
and applied asphalt surface treatment to 7CJ/> of the interior road networ·k. 
In addition the drainage system was improved with work on ditches, culverts, 
and headwall. 

(4) The 27th Engineer Battalim was permitted to employ no more 
than 25% of the total battalion effcrt on base camp developnent. For the 
first two weeks of March this effort increased. to appraxim.ately .35% but 
fell off sharply a, receipt of PCS orders to less than 20% and in the last 
week of March, to less than 10%. 
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SECTIOO II - rmsoos I&RNED 

Canmander 1s Observations, Evaluations, and Recanmendations 

1. (C) LESSOtS I.EARN.ID: 

a. Personnel: None 

b. Opera~: 

(1) OBSFRVATION: Cmtact in jW1gle areas. 

EVALUATION: An assessment of the strength and disposition of 
an enemy in a heavily forested area when contact is trade is extremely diffi­
cult. All canbat power available cannot be concentrated on the area of con­
tact, and the enemy is able to make excellent use of tank-killer teams to 
delay the advance of a.rmored units. Dismounted infantry should be Elllployed 
to precede, flank, and be integrated throughcut an advancing armor form:ition 
to: provide necessary security, reduce the possibility of an ambush, nullify 
the effectiveness of enemy tank-killer teams, and give a better estimate of 
the enemy's disposition. 

(2) OBSERVATION: The troop/canpany-sized night ambush. 

EVALUATION: When intelligence indicates that there are numer­
ous VC resupply activities at night, it was determined that an aggressive 
ambush plan will disrupt this activity. The technique used was to positim 
an ACAV troop and an ARVN canpany astride the known resupply route. Thia 
farce would not move into position until dusk. Upai arrival at a preselect­
ed patrol base, the ARVN infantry would establish platom-sized ambuah pa­
trols. An ACAV platom would be assigned as a reaction force far each am­
bush, and four to six US personnel equipped with a PRC-25 radio and a star­
light scope would be sent with each ambush platoon to maintain US ccmnuni­
cation with the patrol ba!le. 

~a-1MENDATIOO: This technique, which proved successful m 
nine different occasions, shaild be used more frequently to camter VC night 
resuppq movements. 

(.3) OBSmVATION: Use of the armored vehicle launched bridge (AVLB) 
in the dry season. 

EVALUATION: (), occasion in certain areas during the dry aeaeon 
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there is a limited need for the organic AVLB'. The following field exped­
ients were used successfully. Cme bridge and its launcher were located 
with a equadrcn CP. The bridge was, positioned to provide overhead caver 
far the underground TOO. This partially eliminated the need to carry ex­
cessive quantities of fortification materials. The launcher was then 
equipped with a towbar and used to a3sist in the battlefield recavery of 
disabled vehicles, allowing the canbat vehicles to remain in battle. To 
conserve tank canbat strength another AVLB was used to precede squadron 
resupply convoys between Due Hoa and Tan Son Nhut. It was used because 
intell.igence indicated that any mines encountered along the route would 
be small but sufficient to destroy a wheeled vehicle. The launcher would 
detonate the mine with minimum damage. 

(4) Cl3SFJWATION: Problem of forcing CS gas into VC tunnels. 

EVALUATION: When checking VC tunnel canplexes with CS gas, 
it is often difficult to get gas to flow through the tunnel. One solution 
is to throw one CS grenade into the tunnel and follow it with a fra~enta­
tion grenade which lands between the CS grenade and the tunnel entrance. 
The ensuing explosion will cause the gas to be blown through the twmel 
canplex. 

c. Training: None 

d. Ir.telligence: 

(1) OBSERVATION: Intelligence indicators. 

EVALUATION: During the .3rd Squadrai 11th ACR operations 
while in direct support of the 25th Infantry Division (ARVN) near Due Hoa, 
there were several indicators available to the aerial observere in deter­
mining whether fortified hanlets were occupied by the VC. Sane of the 
indicators which suggested the preeence of VC were: the lack of cattle 
around the hamlet; makeehirt houses in the rice paddies eU?Tounding the 
hamlet; the tresence of chickens without people tending them. 

R:mMIENDATION: That aerial observers be alerted to the fc,re­
going indicators of enemy activit7. 

(2) OBSERVATION: Tide data for inland rivera. 

EVALUATION: Elements ot the regiment have conducted river 
crossing operatims on inland rivers in the ll Field Force area twice during 
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the past quarter. In both operations, the rivers had tidal chan~~ of 
three to fmn- feet that greatly influenced the speed and mann~r in which 
the crossings were conc.,.ucted. The nearest tidal informatiai was for th~ 
Saigon River at Saigon. Although both rivers flowed into the Saigon p-iver, 
the Saigon tidal chart bore no correlation to the tides at the crossing 
sites. 

Rl00Cl1MENDATION: That a study of the river tides in the II 
Field Force Area be made and dissendnated down to regiment level. 

e. Logistics: 

(1) OBSERVATION: A need exists for a full-tracked vehicle to 
transport the fJ~ethrower service unit for each organic Ml32Al Flame­
thrower. 

EVALUATION: Cn Operation TOAN THANG while the regiment was 
operating in terrain uiitrafficable to wheeled vehicles, it was found that 
the employment of the flamethrowers was extremely limited. The track­
mounted flamethrower could not be accanpanied in canbat operaticms by its 
service unit which was mounted on a 2¼-ton truck. The wheeled vehicles 
were located in the trains area in Phuoc Vinh during the operation and could 
not negotiate the terrain into the battle areas around Bunard. It was 
necessary to airlift the service units by C-]JO aircraft or CH-54 helicop­
ters to a forward support area. This was a time-consuming and costly man­
ner or resupply. In order to f'ully utilize the canbat capability of the 
flamethrower, a service unit must be immediately responsive for resupply. 
The M548 Cargo Carrier which has the capacity to negotiate the same ter­
rain as the Ml.32Al Flamethrower can best be utilized to provide this re­
supply. 

RF.CCJ1MENDATION: That nine M548 Cargo Carriers each equipped 
with a flamethrower service unit be issued tot.he 11th ACR. 

(2) OBSERVATION: The level of fill of the Prescribed Load List 
(PLL) has been inadequate. 

EVALUATION: In the past several montha., the fill far the PU. 
has remained at approximately 50,C. F.ach squad.rm has aboot ·1500line items; 
during thie quarter, about 750 lines were at zero balance. Duri.'18 this 
period or extensive field operations, the need was ever present for ade­
quate PLI... Far too many vehicles were deadlined because or the lack or PU. 
items. With only halt or the PLL on hand, sustained combat operaticna were 
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RECOMMENDATION: That immediate attention be given to raising 
significantly the level of fill for PLL items. 

(3) OBSERVATION: Self-service supply. 

EVALUATION: The Self-service Supply Store for Blackhorse 
Base Canp is operated by the 506th Supply and Service Canpany. The store 
carries 720 separate items of supply. At the end of the quarter, 536 of 
t hese items were at zero balance. As a result, the units of Blackhorse 
Base Camp were without the very basic office supplies necessary for day 
to day operation. Requisitions for the needed items have been submitted 
to the 506th Field Depot but have remained unfilled. The service provided 
by this store during this quarter showed little improvement over the ser­
vice provided in July 1967 when the store was first opened. 

RECOMMENDATION: That immediate action be taken to fill the 
outst~nding requisitions of the Self-service Supply Store. 

f. Organization: 

(1) OBSERVATION: The 11th Armored Cavalry Regiment has a definite 
requirement for a support battalion such as those organic to all other sep­
arate brigade-sized organizations in Vietnam. 

EVALUATION: While this void may have been partially filled by 
the assi[7u~ent of a 1st Logistical Canmand Supply and Service Campany and 
a Light Maintenance Company to the Blackhorse Base Camp, this solution is 
not satisfactory. The regiment has no control over the staffing of these 
two organizations, nor can it drect the efforts of the companies into area:!! 
of priority based on the regimant 1s assessment of its requirements. These 
are area support units which support other organizations in addition to the 
11th Armored Cavalry !:eg:i.:nent and, therefore, are limited in what they can 
send to the field to f;1:,1'pcrt the regiment di.iring field operations. When 
separated by dist .ance from the Blackhorse Base Camp, all logistical paper­
work must be returned from the field location for JrOcessing. Spare parts 
supply, salvage of equipnent, and pickup of issue all become major trans­
portation proble1ns under this concept. Perscnnel, finance, and other ad­
ministrative matters shruld be coordinated in an organic administrative 
company. The need for an .immediately responsive support battalion was es­
pecially prevalent during this period of extensive field operations. The 
lack of su ch a support battalion serirusly limits the mobility of the regi-
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ment. 

REC~ATION: That a support battalion canpe.r3ble to those 
organic to other brigade-sized organizations in Vietnam should be assigned 
to the 11th Armored Cavalry Regiment. 

(2) OBSF.RVATIOO: There is a need in a Tank Canpany, Armored Cav­
alry Squadron, Armoredeavalcy Regiment, for a M577 Carrier Camnand Post. 

EVALUATION: The experience of over a year and a half of can­
bat operations by the llth Armored Cavalry Regiment in RVN proves that the 
tank canpany commander needs a M577 Carrier CCJM1and Post. Habitually, squad­
rons operate with four teams formed by cross-att&chment among troops. Lack­
ing a M577 Carrier, the tank team canmander is severely handicappe~ in com­
parison to the canmander of an Arm'ored Cavalry Troop. During this quarter 
infantry canpanies were frequently attached to the cavalry squadrons. The 
lack of a M577 Carrier in the tank canpe.ny not only handicapped the tank 
company commander but limited the flexibility of the squadrC11 coDDl'lander. 

RECOMMENDATION: That the request for a M577 with crew in 
proposed MTOE l 7-Z7G forTank Canpa,nies, 11th Armored Cavalry Regiment, 
submitted to the Ccmnanding General, United States Army, Vietnam, on 21 
Oct 67 be given immediate favorable attentiC11. 

g. Camnunications: 

(1) ~VATION: The AN/VRC-29 RATT equipnent is not satisfactory 
for long-distance canmunications over 25 miles. 

EVALUATION: The power (100 watt&) of the AN/VRC-29 crupled 
with the poor operating frequencies· available make it extremely difficult 
to operate at distances over 25 miles. The only way ccmnunications can be 
maintained is with the doublet antenna and by cC11stant .transmissions to 
keep the frequency clear. 

RF£CJ.,1ENDATION: The AN/VSC-3 radio )hould be issued as soon 
aa possible am a quick erect antenna be adapted, possibly a 32-foot crank­
up whip antenna. 

(2) CESmVATION1 A requirfflllent exists to retransmit secure voice 
camtunications. 

EVALUATION: The regi.1tent often operates at great distance■ 
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from the control headquarters, thereby requiring FM raa.o retransmission 
facilities. At the present time~ no facilities exist to retransmit secure 
voice. As ever increasing emphasis is being given to canmunications se­
curity and the use of secure voice FM equiJJ"lent, this limitation becane~ 
constantly more serious. 

RECOMMENDATION: That a secure voice retransmission capability 
be provided the 11th ACR as soon as possible. 

h. Medical: 

(J) OBSERVATION: Inability to carry vaccine into the field due to 
lack of portable refrigerators. 

1--VALUATION: Regimental and squadron aid stations are in need 
of a portable refrigeration unit which would allow carrying vaccines in the 
field during combat operations. Based on experience gained on long field 
operations, mass immunizations can best be coordinated and administered from 
the forward area aid station and not through base camp medical facilities. 

RECOMMENDATION: A field vaccine refrigeration capability fO!" 
the regimental and squadron aid stations should be i.mnediately provided. 

i. Base Camp Developnent: 

(1) OBSEl1VATION: There is a critical shortage of generators W 
KW and above at Blackhorse Base Camp. 

f;J'AI.UATION: In the past eight months, PA&E has submitted job 
order rc~uest~ for 17 generators, f:IJ KW and above. During the quarter, one 
150 l\1-l, one 100 KW, and two 60 KW generators have been turned in {er repair 
or replacement. To date no action has been taken to replace these genera­
tcrs. The ?th Surgical Hospital does not have sufficient power to operate 
misf; :on essential equipnent. The Class I refrigeration facility is opera­
ting with a generator in need of overhaul. One water point is not opera­
ting due ~o a lack of power. The other overworked water point is powered 
by a generator on a temporary loan basis. The entire base camp is provided 
with l~ss than 1000 KW of power. 

R!X:ot-l!ENDATION: That action be taken illlnediately to provide 
adequate power for Blackhorse Base Camp. 

(2) OBSffiVATION: A need exists for an engineer light equiprlent 
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canpany with an asphalt distributing capability to be attached to the .31st 
Engineer Battalion (C). 

EVALUATICW: The dust problem at Blackhorse Base Camp is severe 
and has had an adverse effect on aircraft availability. The requirement for 
surface stabilization is urgent for maintenance areas, ref"ueling point, taxi­
way, and parking apron. The base camp road networks need extensive mainte­
nance work for sanitation and safety reasons for both wet and dry seasa1s. 
In addition such a canpanywould be invaluable to the regiment's civic ac­
tion program and fer (when available) assisting in upgrading the routes of 
communication in the Xuan Loe - Blackhorse area. 

RECOMMENDATION: That the .31st Engineer Battalion (C) be aug­
mented by an engineer light equipnent canpany with asphalt distributing 
equiµnent. · 

(.3) OBSmVATION: A need exists to complete the pro(Vam of hori­
zontal and vertical construction prior to the rainy season. 

EVALUATION: Th6 27th l!hgineer Battalion (C) provided hori­
zontal construction for self-help billets and other construction until it 
departed Blackhor&e Base Camp a1 30 Mar. At present there is a 10-12 bat­
talion-month backlog of authorized and directed engineer e1'fcrt at Black­
horse. Unless this backlog is eliminated, all units will again have a large 
percentage of persamel in tents throughrut the entire rainy season. Fur­
ther, such engineer constructed facilities as the service club, aircraft 
maintenance hangars, and track vehicle maintenance areae will continue to 
be postponed. 

P.PX:OtMENDATION: That Headquarters, 31st »lgineer Batta.Um (C) 
remain at Blackhorse Base camp and a minimum or two engineer canpanies be 
utilized f"ull time to reduce the engineer backlog at Blackhorse. 
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DA, HQ II FFORCEV, APO San Francisco 96266 13 JUN 196!} 

THRU, Commanding General, us ArtI13 Vietnam, ATTN, AVHGC(mT), APO 96;75 

Commander, US A.mu Pacific, ATTN1 GPOP-CYl', APO 96558 

TO& Assistant Chief of Staff for Force Development, Department of the 
Arlr:J, Washington, D.C. 20;10 

l. (U) Subject report is forwarded. 

2. (0) This headquarters has reviewed tbe Operational leport - Lesaons 
Learned of the 11th Armored Caval.l:y Begiu:ent and concurs with it with th! 
following exceptions 1 

a. Para li (2), Section II. The attachment of a light equipment 
company cannot be justified bued upon the reasons cited. Blackhorse Base 
CU.p does have unusually severe dust problems due to the large am:>unt of 
traoked vehicle traffic on post. Pavillg of extensive on-poat areas is not 
considered justified at thia tia in light of the backlog of LOC pavicg 
on National route,. The 11th .Armored Caval:ey- Btgiment could increase its 
organic capability to control duet by obtaining an a1pbalt distributor or 
similar equipment thr<'>ugh one or a combination of the following manaa 
the iNSUBE Program, a modification to the TOE or a t emporaxy loan. 

b. Para li (3), Section II. 1/hile 11th .u:mored Canlr, Begiment•s 
aelf help construction capability ia leBI than that of other combat unite 
because of frequent requiremenb to operate av~ from 1te baee ca.mp, the 
backlog at Blaokboree Bue Camp i1 not eerioua~ greaMr than at other 
bue campe. Bue cup conatruotion 11uat continue to be of lowr pdori ty 
than combat 1upport and LOC con.etruction and repair. There are insufficient 
engineer uaete in the torce 1tructure to assign an engineer battalion(-) 
to the aole mission ot baN dlwlopnant support. 

3. (C) With reference to para li (l), Section II, it 1hould ba noted 
that generator, continue to be in 1bort aupply throughout Vietnaa. Baee 
camp demand, haw outetripped. planning figurH priariq becauH or a 
continued. growing demand tor air conditioning, ret'rigeration ancl cookllg 
equip111nt. M&inte1W1Ce capability of Band tJ oontractor bu aleo not 
alv8-)'1 lind up to exptct&tiou with ttM rewlt that equipant failure 
bu exoeedecl normal 08 UIIO' experience tactora. 

101 TB8 CO!IWU>Da 
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Ht:AD<,UAH.'l'ERS, U5 Affi.fY VU,TNAM, APO San Francisco 96375 I JUL \96& 

TO: Comr.i.ci.nder in Chief, United States Army, Pad.fie, AT'l'N: GPOP-DT, 
APC' 96558 

1. (U) 'l'his headquarters has reviewed the Operational Report-Lessons 
Le'.:irned fo:r the quarterly period ending .30 April 1968 from Headquarters, 
llt.h Armored Cavalry Regiment. 

2. (C) Comments follow: 

a. Reference item conceming tide data for inland rivers, page 34, 
para~raph ld(l): Concur. The following actions have been taken to 
obtain the reouired data. 

(1) On 24 January 1968 the USAR'l Hydrographic Survey Te2.l'l #1 (HST iil) 
was activated. 

(2) Tide staffs and recording tide gauges are being installed at 
critical points in the inland waterway system. 

(3) ,i plan is being formulated to rerform hydrographic surveys of 
inland waterways on a systematic basis. This data is being plotted on 
1:25,000 scale monochrome pictomap bases suitable for Ozal.id reproduc­
tion and distribution to usiug unit9. The hydro data will also be 
incor~or-a.ted into future editions o~ i.he pri. nted picto::iaps. 

(4) The res~onsibility for collection and dissemination of tide 
data currently rests with the US Navy but the subject is presently 
under st. •.1d,y oy r-:ACV. 

:.,. Fi.eference item conceming M54d Cargo Carriers J>U32JJ. flame 
thrower service unit, pa~e 35, paragraph 2e(l). ::TOE action has been 
Laken as I,art of Phase II Standardization to include the 1;54e carrier 
wit h service unit in the flame thrower section of the HHT of each 
Armored Cavalry Squadron. Approval of the ?:TOE will provide requisition 
authority. 
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c. Reference item concerning the level of fill of the PLL has been 
inadeouate, page 35, para~aph 2e(2): Concur. Repair rarts support to 
the l 1th Armored Cavalry Regiment is rendered by the 551st Light Mai nten­
ance Company (DS), a 1st Logistical Command unit. A let.ter is beinp; 
pre-oa:red to 1st Logistical Command reauestinp, an investip;ation of the 
hir,h level of zero balances and correction of the problem if responsi­
bility is within DSU or Depot; plus comparison of PLJ.'s and ASL and rec­
onciliation of requisitions. 

d. Reference item concerning self-service supply, page J6, paragraph 
?e(J): Concur. The self-service supply store is operated by the 506th 
Supoly and Servj_ce Company, a subordinate unit of the 1st Lopistical 
Co:nm,tnd. A letter will be sent to the 1st Loristical t;ommand infonning 
them of this situation and directing them to tru<e necessary action to 
insure that adeouate supnlies are on hand at the self-service sunply 
store. 

e. Reference iter,, concerning a requirement for a support battalion, 
.-.a~e 36, r,ararraph 2f(l). A reauirement for adrlitional cor.tbat service 
sup"Oort is recognized for the 11th Amored Cavalry Repi!"lent. However, 
the su,~ested supoort. battalion configuration is considered excessive for 
the needs of the ACR. It is suggested that a survey be conducted to deter­
mine the essential sumort required. Upon canpletion of the survey avail­
.\ble assets ~hould be screened to satisfy the reouirement. 

r. Reference item concerning M577 carTier co:rniand post, page 37, para­
p.raph 2f(a). The tank comr,any is authorized two M4AAJ tanks in the head­
ouarters section, plus three APC MU) in the compa.,y. Redistribution of 
assets should accOffl!llodate the rr.Quirement. 

r. Reference ite!ll concerning unsatisfactory lonp. distance conmunicat ion 
usi.,11 the AN/vRC-29, pap.e 37, oara,raph 2t-. The family of HF RA'rI' :radio 
eri11; J'ffl"nt with which Anr\Y units in RV•: are eoui pped is in the process of 
bein, re~laced. The 100 watt AN/VRC-29 is scheduled to be replaced by the 
400 watt AN/VSC-). Based on present shippinr. schedules and the current 
i,riority of issue in USARV units, the lltt:. Ar.11ored Cavalry Regiment should 
receive the AN/VSC-) equi pnent during the period Au,rust and September, 
196A. It should be noted, however, the AN/VRC-29, is capable or operation 
over distances tar ,reater than 25 miles. Lack of ~uccessful operation 
over rreater distances than reported indicates A ma,1or frequency inter­
ference pro!:>lem or long stand.in,:, a maintenance problem and/or a lack of 
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CONFIDENTIAL 

AVHGC-DST (10 May 68.) 2d Ind (C) 8 Ji.IL 1968 
SUBJ£CT: Operational Report of 11th Armored Cavalry Regiment for Period 

Ending 30 Apr 6e RCS CSFOR (Rl) 

operator proficiency. Interference problems are to be reported in accord­
with USARV CEl item 56-4; none are !mown to have been reported by this 
unit. 

h. Reference item concerning secure voice retransmission facilities, 
page 38, paragraph 2g(2). The KY-8 used in conjunction with the AN/VRC-12 
family -of FM radio equipment has provided USARV units an Fr-: secure voice 
capability since the latter part of 1966. The introduction of the HYL-
3/TSEC into this connnand i~ planned for late IT-69 an~ early FY-70, based 
on current service te~~ing. 

i. Reference item concerning inability to carry vaccine into the 
field due to lack of portable refrigeratcrs, page 38, paragraph 2h(l). 
Action has oeen takeu to authorize the issue of FSN 4110<'07-2;50; Refrig-~ 
erator, Mechanical Biologi.cal. This 2.85 cubic .:'oot capacity rei':igerator 
will.adequately satisfy the requirement for refrigeration of vaccines when 
units are de~loyed during combat operations. 

FOR THE COMi;ANDER: 

Copies furnished: 
HCi, 11th ACR 
HCI, II FFORCEV 

fl 
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:) GPOP-DT (10 May 68) 3d Ind (U) 
SUBJECT: Operat~onal Report of HQ, 11th Armored Cav Regiment 

for Period Ending 30 April 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 2 6 JUL 135.S 

TO: Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. c. 20310 

This headquarters has evaluated subject report and forwarding 
indorsements and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 
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CONFIDENTIAL 

CRGANIZATIONAL STRUCTURE 

11TH ARMCRID CAVAIRY RmIMENT 
Headquarters: and Headquarters Troop 
Air Cavalry Troop 
919th Engineer Canpany (Armored) 
37th Medical Canpany 
506th Supply and Service Canpany (Support) 
551st Light Maintenance Canpany (Support) 

lat Detacbnent, Canpany B,. 72oth Military Police Battalion 
7th Arrrr, Postal Unit 
17th Public Information Detacl'lnent 
28th Military Histcry Detachment 
398th Transportation Detachment 
9th Signal Detachment (Avionics Maintenance) 
409th Radio Research Unit 
541st Military Intelligence Detachment 
5th Field Team, Canpany B, 6th PSYOP Battalim 
202nd Military Intelligence Detachment 

1st Squadrm1 11th Armored Cavalry Regiment 
Headquarters and Headquarters Troop 
A Troop 
B Troop 
C Troop 
D CanJ)&IV' 
Howitzer Battery 

2nd Squadron, 11th Armored Cavalry Regiment 
Headquarters and Headquarters Troop 
E Troop 
F Troop 
G Troop 
H Canpaey 
Howitzer Battery 

3rd S;iadron1 11th Armored Cavalry Regiment 
H quarters and Headquarters Troop 
I Troop 
K Troop 
L Troop 
M Canpaey 
Howitzer Battery 

.l: re.\ \ "' CONFIDENTIAL 

---- ---· ~------



I 

I, 

CON Fl DENTIAL 

OPCON STATm OF THE 11TH ARMCJU!D CAVAIRY REGIMENT 

During the reporting period (1 Feb - 30 Apr) Hq, 11th ACR remained OPCON 
to Hq, II Field Farce, Vietnam. 

The OPCON status of the squadron and subordinate units follows: 

DATE 

1 Feb - 30 Apr 

~ 

2 - 5 Feb 
5 - 10 Feb 
10 - 20-Feb 
21 Feb - 8 Mar 
8 - 14 Mar 
26 Mar - 10 Apr 
26 - 27 Mar 
27 - 28 Mar 
28 Mar - 10 Apr 

DATE 

1 - 2 Feb 
2 - 18 Feb 
18 Feb - 6 Mar 
6 - 22 Mar 
22 Mar - 6 Apr 
6 - 30 Apr 

~ 

2 - 4 Feb 

1"~\ ) 

J!:3,1 1st Squadrcm1 11th ACR 

Subordinate Units 

OPCON fR 

11th ACR 

(When Not OPCON to Hq, 1st Sqdn) 

!m1! 
Trp A 
Trp B 
Trp B 
Trp C 
Trp C 
Trp A 
Trp B 
Trp B 
Trp B 

OPCON fR 

l/18th Inf, lat Inf Div 
II m 
4/39th Inf, 9th Inf Div 
11th ACR 
199th Lt Inf Bde 
llth ACR 
11th ACR 
101st Abn Div 
11th ACR 

Hg.1 2nd Squadron1 11th A.CR 

Subcrdinate Unite 

OPCON fQ 

11th ACR 
101st Abn Div 
3rd Bde, 101st Abn Div 
199th Lt Int Bde 
1st Inf Div 
11th ACR 

(When Not OPCON to Hq1 2nd Sqdn) 

UNIT -
Trp F 

CONFIDENTIAL 
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4 - 7 Feb 
7 - 9 Feb 
7 - 13 Feb 
24 Feb - 5 Mar 
9 - 16 Mar 
21 Mar - 6 Apr 

DATE 

l - 7 Feb 
7 - 23 Feb 
23 Feb - l Mar 
1 l•!ar - 21 Apr 
21 - 30 Apr 

DATE 

l - 11 Feb 
5 - 17 t'eb 
17 - 24 Feb 
10 - 17 Mar 
18 - 31 :Mar 
l - 10 Apr 
16 -18 Apr 
18 - 21 Apr 
23 - 30 Apr 

•••• , • • - - .~ .... --~ . . ... _ • • · · • ·•·- . ~ ... ,..-.. ..,, ..... . ,,,..; . ... ,., ., •.• w •• • •• • 

Hg, 

CONFIDENTIAL 

Trp p 
Trp G 
Trp E 
Trp G 
Trp E 
Trp F 

3rd Squadron, 11th ACR 

Subordinate Units 

3/187th Inf 
2/502nd Inf 
3/327th Inf 
199th Lt Inf Bde 
4/12th Int 
l/26th Inf 

QPCON JR 

llth ACR 
199th Lt Inf Bd6 
25th Inf Div 
11th ACR 
2nd Bde, 1st Inf Div 

(When Not OPCON to Hq, 3rd Sqdn) 

UNIT 

Trp K 
Trp I 
Trp L 
Trp K 
Trp K 
Trp K 
Co M 
Co M 
Trp I 

CONFIDENTIAL 
41 

OPCON ~ 

lat Bde, 1st Inf Div 
2nd Bde, 1st Inf Div 
2nd Bde, 1st Inf Div 
199th Lt Inf Bde 
1st Sqdn, 11th ACR 
1st Sqdn, 11th ACR 
1st Sqdn, 11th ACR 
1st Bn, 18th Inf 
2nd Bn, 39th Armor 



'CONFIDENTIAL 

ARMr AVIATION STATISTICAL SUMMARY 

1. Sorties Flown: 

Camiand & Control Troop Litt Cargo Lift 

0H-23G 2750 

UH-ID 635 

Aerial Fire Support 
& R1:.1ction Forces 

0H-23G 

UH-lC 

UH-lD 

2140 

Number of 
Passengers 

0H-2.3G ]J60 

UH-lC 

UH-ID 5170 

2. Results of Fire: 

VC killed-con.firmed 
VC killed-estimated 
Structures damaged 
Structures deltrO'fed 

J. Alllnunition Consumedi 

7.62mn 

Tats Cargo 

75 

f!!?. 
8 
31 
21 
17 

2.z~ inch 

555 70 

Administrati.ve 

290 

1790 

Hwrs Flown 

1410 

1.315 

1600 

!!!!: 

lJ 
9.3 
26 
1.3 

4Qmn 

1,052,SOO rcunde 4070 rcunds 7595 rcunds 

!I£ 
ll 
24 
14 
9 

Casualty Evacuation 

40 

Reconnaissance 

46 

8 

82 

Fu.el Cataumed ( in gal.) 

23.,970 

96,000 

78,900 

~ 

32 
1.48 
61 
.39 

4. Aircraft Availabilit71 (ExFeeaed in percentages of aeeigned aircraft) 

CONFIDENTIAL 
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Feb 
ll.ar 
Apr 

:CONBOENTIAL 

OH-2.30 

58 
52 
46 

UH-lD 

59 
57 
68 

CONFIDENTIAL 
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UH-lC 

81 
69 
73 

\ ...... 
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AIR FalCE STATISTICAL SUMMARY 

1. 0-1 Sortiea.1 

Y!t ~ ~ 

285 281 566 

2. Tactical Air Sartiesa 

Aircraft Number or Sortie• 

Fl.00 274 
FL+C 16 
B-57 4 
C-47 4 
A-1 4 
A-)7 70 

). Ordnance: 

:!n! Number or Round• 

M-65 12 
M-ll7 242 
M-82 625 
M-81 )6 
NAP 453 
2C. 76,900 
7.62 6,000 
CBU JO 
Rockets 78 

4. Bc:.m Damage Aaseeaenta 

C&tegc:ry Quanti_!.,z 

KBA 104 
KBA (.Pose.) 84 
Truck Bridge destroyed 1 
Footbridge deatroy9d l 
Road plow de■troyed l 
Bulldosw de1tra,.d l 
Fuel barrel• deatroyed 6 
Cale eSO po1itiClli d&&tra.,.d A 
M&chinegun po1ition1 de■tro.,ed 4 
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Secoodaey fires 
Secondary E>tplosions 
Trail.8' uncovered (in meters.) 
Bu1:1kers destro.,ed 
Bunkers uncovered 
Spider holes opened 
Trench opened (in meters) 
Milltacy structuree damaged 
Military structures destroyed 
Hooches destro.,ed 
Sampans destro.,ed 
Structures destroyed 
Structures damaged 
Tunnel entrance uncovered 

4 
15 
100 
117 
31 
12 
430 
7 
3·6 
16 
8 
71 
10 
1 
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The following items -are recommended for inclusion in the Lessons Learned 
Index: 

ITEM l 

* SUBJECT TITLE _____________________ _ 

** FOR OT RD fF 

***PAGE f> 

ITEM 2 

SUBJECT TITLE -----------------------
FOR OT RD fF 

PAGE IF 

ITEM 3 

SUBJECT TITLE ------------------------
FOR OT RD f> 

PAGE fj 

ITEM 4 

SUBJECT TITLE 

FOR OT RD H 

PAGE (l 

ITEM 5 

-----------------------

SUBJECT 'UTLE -----------------------
FOR OT RD# 

PAGE# 

* Subject Title: A short (one sentence or phrase) description of the item 
of interest. 

** FOR OT RD# : Appears in the Reply Reference line of the Letter of Trans• 
mittal, This number~ be accurately stated, 

***Page# That paae on which the item of interest ls located. 
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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OFFICE OF THE AD.JUTANT GENERAL 

WASHl:-IGTON. O.C. 20310 

L'll~YR!YCRTO 

AG<'l}I-P (M) (29 Jul 68) FOR or RD 682061 15 August 1968 
SUBJECT: Operalional Report - Lessons Learned, Headquarters, 29th 

General Support Group, Period Ending 30 April 1968 (U) 

1 1-~0 __,. 100 err••ti•g tbe latioll&J 
~ t. con•s r.s ....... .. ....., .. _ 

~7t15 o~::~ Un•~ed St~t~3 within th• ,~~..;.1~5 of the 
SEEDISTRIB''TION :::en~e c , ~ , ... 1· c::: " >•·t.:..or. ':~5 end 79~ .. 

u.1. ~;rs x~t1 ~ o, J • ..,. -· • v 

· . .:,1o~asc • - - -t·: _ .... ;_,le.t! 00 of it~ cont.ants 1n BnY 
i:s trane~1~31on or ~nv .. a. 1~ bib1ted by law.• 
•'Ulller to an unautbor~iad p~rso~ ~ pro 

1. Subject report is fomarded for review and evaluation in accordance 
with paragraph Sb, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 cays 
of receipt of :overing letter. 

2. Information contained in ;his report is provided to insure appro­
priate benefits in the future from lessons learned during current 
operations and may be adapted for use in developing training material. 

BY ORDER pF THE SECRETARY OF THE ARMY: 

1 Incl 
as 

DISTRIBUTION: 
Canmanding Generals 

US Continental Anny Command 

-hi G. Ail};,;._ 
KENNETH G. 'WICKHAM 
Major General, USA 
The Adjutant General 

US Army Combat Developments Canmand 
Camnandants 

US Army Command and General Staff College 
US Army Ordnance School 
US Army Quartermaster School 
US Army Transportation School 

· Copies furnished: - -- ., Office, Chief of Staff, US Anny 
Deputy Chiefs of Staff 
Chief of Engineers 

Regraded unclassified when separated 
Chief of Research and Development 
Assistant Chiefs of Staff . 

from classified inclosure. 

Research Analysis Corporation (Library) 
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. CONFIDENTIAl 
DEr ,'-.RTMENT OF i'HE :,HMY 

HE:.lX,UiJiTERS, 29TH GEi:EPJ.L sm·~·orrr GRour 
i1j O US FCRCES 96491 

l1VCA SGl SG 0 9 Y.ay 1968 

SUBJECT: Letter or TranS1Pittal (U) 

Deputy Corn.anding General 
US Arr:ry Vietnam 
/iTTN: AVHCC-DST 
APO 96375 

Conr.ia.nder-in-Chier 
US J:rrrry, Pacific 
ATTN: Gi'OI· CJr 
AFO 96558 

(U) The Operational Report or this hea.dcuarters for the Miarter period 
endL11g JO April 1968 is forwarded in accordance with Department of the Army 
Regulation 1-19 and US Army Vietnar.i·negule.tion 870-2. 

FCR THE COMMANDER: 

~ - / /~r-~~~-1'1-1-. ,,, 
'd'./ l/ U , __ / ) ~ 

ROY J. FJJ1MEJ1 
}UlJ, J\GC 
,~djutant 
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CLASSIFIED INCLOSURES 
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THRU: 

TO: hSSistant Chief of Staff, Forces Develorment 
Department of the Army 
Washington, D.C. 20310 

A. COMMl,ND: 

SECTION I 

SIGNIFIC/,NT EVENTS 

(U) The 29th General Support Group was engaged in its operational missior. 

fo~ 90 days of the repor~ing period. 

B. fERSONt..1EL. ADMINISTRATION, HORALE AND DISCII'LINE 

l. (U) The personnel strength of the 29th General Support Group ~t the 

end of the reporting period -was as follows: 

a. Authorized (includes a~gn_ientation fro:ra USASUfCOM, Saigon). 

OFFICERS 

279 117 

µ-f 

6994 7390 

b. Assigned (includes augmentation from USASUI'COH, Saigon). 

211 99 5629 5939 

(U) The following awards and decorations were processed for members 

assigned to HHC, 29th General Support Group during the reporting period. 

a. Legion of Merit: 1 

b. Bronze Star Medal: 3 

c. Arrrry Comr.1endation Medal: 5 

---------·- --- --- -
CONFIDENTIAL 
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d. Iurple Heart: 0 CONFIDENTIAL 

e. US!isu: COH, S:-,ier•n Ce:-:-~ificatt:. cf i1c?--fovc}:r.ent: 5 · /0 
3. (U) The fi&-R spaces to areas indicated celow, were utilized by per­

sonnel of HHC, 29th General Support Group during the reporting period: 

1,.nEA 
NO Sli,.CES UTILIZED 

J.ustralia 
4 

Bangkok 
8 

Hawaii 
20 

Hong Kong 
1 

Kua.la Lur.ipur 
0 

Manila 
0 

Penang_ 
1 

Singapore 
1 

Taipei 
4 

Tokyo 
0 

4~ (U) Military police citations were issued to 22 individuals of HHC, 

29th G<meral Support Group during the reportinp. period,. Offenses included 

traffic, off-1.ir.iits, and curfew vfolations4 

5. (U) fromotions of enlisted personnel assigned to HHC, 29th General 

Support Group during the reporting period were as follows: 

To I ay Grade: 

No. of Allocations Received 

No. of EM f'rcmoted 

E7 M_ ~ ~ 

1 1 13 16 

1 1 13 16 

Total -
.31 

31 
6. (U) Reenlistment data for HHC, 29th General Support Group during the 

reporting period: 

a,._' Number oi' EM who reenlisted: 25 

b. Number of EM who redeployed to the CONUS for separation and were 

eligible for reenlistment: 53 
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,.\ I • i •'• C "/. ·"'· ,: • c. . I~ur:fr;er c ... fill who recleployud to cmms for sep?.ration and were not l : ....... ·. 
\ j/' eligible for reenlist111ent: 0 

l 

7. (U) Changes of Ifoy l ersonnel: 

a. COL Thomas J. ·1.foDonald, OrdC, replaced COL :Milton S. Hochmuth, 

OrdC, as Group Coznn,.ander on 6 April 1968. 

b. 'i'he Executive Officer, LTC.l\nthony 2;i.rkovich, QMC, was replaced 

by LTC Edward M. lli.dlehoover; OrdC, on 6 February 1968. 

Cl The Logistics Officer, LTC William A. Alfonte, OrdC, departed 

on 28 February 1968. The ~osition of Logistics Officer "(a.S held temrorarily 

by Major John Lewis until LTC Robert W. \·lagers, 0.MC, arrived on 19 March 1968 

and was appointed the Logistics Officer. 

d. LTC Selvyn H. French, CE, was assigned as Chief, Administrative 

Division on 11 February 1968. 

e~ Cf-T George r. Bentley, i:GC, replaced 1-'.:ajor Gordon A. Ozawa, O.MC, 

on 4 April 1968 as Civ:.l Affairs Officer. 

C. INTELLIGENCE AND COUNTEig.rlTELLIGENCE 

1. (C) Enemy activity during the reporting period was highlighted by the 

TET Offens:t,,{;, a renewed offensive on the 18th of February, and indications 

of development of another mass offensive during the latter part of April. 

As of the close of the period this new offensive had not been initiated, but 

was still expected for the near future. Harassing and probing actions, and 

stand-off rocket and m~~tar attacks also characterized the enemy effort. 

2. (C) A new d~velopnent during the period wns ·the use of l22r.Jn rockets . 

against the Long Dinh i'J!llilunition Supply Depot, On 18 February, 5 March, 13 

~farch, and 1 _Aprii the /,SD received rocket attacki=i. On 18 February a -pad Wc!,S 

hit by~ rocket, causing explosions and ectensive destruction. On 1 April 

several rockets landed in the 3rd Ordnance Dattalion Cantonment Area re­

sulting in 4 KHA and 2 WHII. The prindr,al threats to the l,.~D aro stand-ofl' 
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attacks-, penetration by s;;pper teams, c.nd le·rp;e p:round attacks by 1rr. or 

NVA forces-. 

3. (C) Major incid:mts occur~ir.g at locations of ir.':.erest to tMs 

command during the reporting period were: 

a. At 100300 February 1968 Tan An, XS5565, received Rpnroxi.t11.R.tely 

250 rounds of mortar fi:!e, foll.owed by a ground att,;ick. An estimated 120 

rounds impacted in the vicinity of the 483rd Fj.eld Service r.omuany laundry 

si.teo Results: 483rd casualties - 1 KHA and 3 WH4.; datna.P'e - 2 Eida.l uni.ts 

dest1•cyed and one bath unit damaged. There were a. tot~l of 16 friendlies JCFA 

and 123 VC KIA in the attack of 'l'an An. 

o. At 180106 February 1968 the LBt\Sn received 6 rounns of 1~2mm 

rocket fire and possible mcrtar fire. One rocket hit ~ad I-8 (dvnamite) 

causing a tremendous explosion and st~rti~ mam,r fires. At 0145.an estima-
J 

ted 50,.. 1(X) VC were e:ightc:d to ~he front of Tower 15., YT 097098. The 1rr, 

bla,r t~-:.g first i;-.r10 rolls of ,rire. F:iendly g:-ound i'li"e and gunsh:i.ns lJl'even­

i;ed a peneliration and drove the VC. off. llesults: 4 US injured; 8 rumnunition 
, 

pads destroyed (value .. $2.7 million). 3 VC T<IA, 1 Vi': WIA (FWh captured 
J 

2 AK 47ts, 3 RPG-2 _launchers, assorted ammunition, p.renaoes ano individwil 

eq_uipnent and food. ., . . ., 
c. At 140048 },(arch 1968., Di An basecamo., vicinity-X'l' 910057, rece1.ved 

27 rounds- of $?mm m.ort~ fireo, A totA-1 of 15 US personnel were wounded s.t the 

basecamp., Four (4) rounds impacted in the 3rd Mai:itenance Company area, 

wounding three (3.) 3rd Maintenance- Company perscnnel anci dama.dnl? 1 messhall, 

d. At 010140 A~il 1968, the 3rd Ordnance Battalion ~antcnment area . .... . 
-a.--x;t the ASD received 12 rounds- of 122mm rocke~s. Ten (10) rounr'ls lanned in 

the ASD and 2 impacted in the ~antonment area. 'J'here were 4 US KHA and 2 WJrA., 

Three- (.3) Bo:2•s were destroyE:d. 
........... ....,. ....... ---"' 
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e. At approximately 062220 Apr·:!.1 1968 a t.: ton vehicle from the 185th 

Maintenance Batt ion wo11s traveling lTorth on Highway ~5, vicinity l"l' 090028 

when it was hit by a claymore or some tyne of mine. Results: 2 US J<H'A. 

4. (U) The 52I.th Militar:r Intelligence netachment conducted Counter­

intelligence Inspections of the 185th Maintenance Battalion and 55oth Ord-. 

nance Detachment during the reporting period. r.ounterintelli~ence measures 

were found to be satisfactory in both of these un-its. 

5. (U) The weather during the reporting period was characterized by the . 
e.µ of the dry eeason and the transition to the southwest Monsoon. Weather . 

I • 

had little effect on the operations of' the r.roup. 

D. PLANS AND OPERATIONS 

1. (C) Support of Combat Operations: nuring the reportinp.- period the 
.. 

~9th General Su"Oport Group provided logistical SUpport to the follodntt on-. . 
erations: Yellowstone, San Angelo, and Toan Thang. 

a. Op':lration Yellr,-,,stoM began on 8 necember 1967 and terminated 

6 February 1968~ This oper.:i.tion was covered in the previ.ous renort endfoJ? _ _. 

31 January 1968, and no new information was developed during the last 6 days 

ot the operation. 

o. Operation San Angelo began on 5 Jan 68 and termi.r-.ated on· 9 1-'eb­

ruary 1968. This operation was covered in the previous report endinP. ~1 

January 1968, and no naw in1·ormation was developed during the last 9 clays of 

the operation. 

c. Operation Tban Thang began on 8 Apr.}. and continues at the cut-of'f' 

for this report. This large scalq operation is b·:.dng supPOrted by' ~Ul>PlY 

point distribution .from permanent lo~ietical supnort activities throu~hout , 

III Ci'Z. 21th General support Group a.•ented 3rd Brigade, 101st Airborne . . 

Division Class V point at Phouc Vinh by 2 RT i'orkli~ts-~ operators and 4 Ola.ls 
. 
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V handlers to µ-ow"ii::e Cl.:ss V SUF:t'rt for t?:,e llth ;.ca. 

basis. 

rost. This sector is 2Fprw::ir,ately 15 kilc:;.etcrs ~::g a.~ ir."1 ;rl~s the Ztr.h 

of ccncertir,a .;=.,_re. 

'I. ... 

d. Access rcc:.-!s to 11.1.~~rs. 

tunker line to inclme the 271th S.;pply ar.d ~r-n.ce ~ttilicn, 20t Stcrage 

Area, and Rcni North Stm-2r,c J.rea. ;,J::en this rn.::.se is co:::,p-let.ed all of Long 

.Binh j ost n"ill 1:e surrounded by a ::arb ;,.-ire fenze .. 

. J. (U) Unit /,rrivals a.9ld Deµrtures 

a. 0.irine the reporting perie>d t.-;o m::i:ts \-.-ere attached. The 48th 

:u·U personnel and •~lli;=-ent a."Tived in-ccu.."ltry on Zl ¥.arch 1968 ,d.th duty 

station at near Cat. Tne 378th lfainter.2nce Support. Corir,any arrived in-country 
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,s-=-· on 25 April 1968 attached 29th r..enera1 St.-proi:t Group, voro pendit>J! wbHeh- .. 
, . 

:m.ent of a General Order, duty station Long Binh. 

b. T'ne 67th Light N.aintenanca Co:npany (ns) (DIV) was- at.tached ·oo the .. , 

DA Nang Support Comnand {PRO"l) by USASllPGO'-f, Saigon General Order 318, dated 

'Z/ March 1968. 

c. On 2 February 1968 the 40th Ordnance Commnv {I\J.lJ.fO) was relieved 

or attachment this ccn:r~nd and further attached to the na Nani!= Supnort r:omand 

(FRW) less the 2nd Magazine Platoon (Reinforced) which conti.nues to operate 

the aan.unition supply point at Tay Ninh LS~ • 

d •. On 26 April 1968, the 41st APU moved from its location at Xaun 

Loe to Tay liinh. 

E. LOOISITCS 

1. (C) The Group continued to perform its assigned J11ission of nrovid:i.np: 

logistica1 support to non-divisional atxl certain cli.visiona1 troons in Al{'li;A 
, 

A and B of the III Corps Tactical Zone. HcMever, the volume of suonJv s110.,..ort 

re.-idered was do1..-n from the previous aua.rter as shown by the following cor.t­

parison: 
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2. {~) The decrea~e in averr.ge daily issues was due to: 

a. The transfer of tactic~l an::l sunnort units, personnel and eriuip-

ment from III to I Corps Tactical Zone. T'ne build up of the I Corus Tactical 
-:,,_ • 

Zone and the establi~hment of the Prov:i.sionai Support Command at Da Nang 

took,plac~ during this r ·porting period. 

~. There was a general decrease in offensi~e oper~tions durjng the 

present quarter as compared to the previous quarter. For the first month of 

this qu~ter, US Forces were b:i.sically in a defensive posture due to the TEr 

of:·ensive by the enemy. Interdiction of roads prevented the moveme~t of CGn­

voys· and normal traffic and as- a result POL consumption was rer'luced. 

3o (C) During the reporting period, the Supply and. Service ~ompani.es 

withi~ the Group received a total 71,693 reouisitions for.r.lass TI and IIT 

itemso Some 30,290 or 42% of these were ASL requisitions. 'l'he _initial fill 

from stockage- was 12,459, c-:::- 4·1%. Data by month was as follows. 

Feb ~ ~ 'rotal -~- ; ~ --J- " 

Nmriber of Requisitions Received 21,481 W,672 21,500 71,693 

Number of ASL Requisitions Received 10,912 10,656 ~,722 30,290 

Percent of Demand Accommodation 51% 37%' 40% 42't 
; -· . ~ 

Number of Req~isitions Filled from 
Stock 

3,320 4,765 4,374 12,L.59 

Percent of Demand Satisfn<:tion: · 3◊,t 451 50% li.1 %' 

4. (C) The direct support maintenance units throughout the Grouo received 

a tota1. of 254,612 requisitions fo~-:- repair part~ during the repo~t:i.ng nerjod. 

Of this total,' 185,289 were authorized stockage list (A~) items. There wRs 

an initial fill of ·62,289 (34%) of the ASL reouisitions. nata b;v mont~ wRs 

as follows; 
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Number of Requisitions ~~cei·~d 7C;S'91 

Number of I.SL llequisitions i!cceived 52,203 

1ercent of Demand Accommodaticn 73% 

Number of Requisitions fi.lled froi:i 20,507 
Stock 

Percent of demand satisfaction 391, 

103,361 80,26b 254,612 

75,939 57,lJ+? 185,289 

73'/, 7)$, 72% 

23,406 18,376 62,2~ 

.31% 32% 34% 

5. (C) L-ogistical support to Operntion Yellowstone ended on 6 February 

and to Operation San hniclo on 9 February. Only one other combat operation 

was directly sup·crted by the 29th c~neral Support Group during the report­

ing period. This was Operatic~ Toan Thang in which the llth Arnored Cavalry 

Regiment conducted a search and destroy operation from 15 - 22 April. Log­

istical support for this operation was provided from the Long Binh and Saigon 

area ~y use of declic~ted air shirments from Bien Hoa and Tan Son Nhut Airbase 

and from the 29th Ge:!eral S.:pport Group Logis'.:.ical Support Activity at ;·houc 

Vin.ic 

6, (U) In the area of retrograde, there was a decrease in the tonnage 

shipped from the previous quarter·- 21,568 S/Tons versus 27,711 S/Tons. This 

decrease o:f 6 .• 143 S/Tons was d'ile primarily to - (1) the general inability to 

move materiel to the pert 6uring the first pa~t of February as a result of 

the TET Off~nsive, and (2) the lack of assets at the Collection, Classifica­

tion and Salvage poi'r.t. This condition i.'!lproved during: the last two months 

of the quarter as inr.'icatcn by the upward swing fa tonnage shipped as shown 

on the following charts. 

ll 

--------
CONFIDENTIAL 



I . . . ... , ~ .... . . 
.• • .I 

• .' • T :• • • 

I 

I 

I 
l 
' l 
( 

t 
i 
f 

f 
f 

l 
i • l . 
t , 
i 

I 
I 
i 
t 
t 
l 

L 
f , . , . 
I 
f 
( 
t 

t. 

JO 

20 

CONFIDENTIAL 

Retrograde Shipped 
Quarterly Total 
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7. (C) There is presently a command wide progran to up date the armored 

personnel carrier fleet, :)~ing this reporting pc:.-iod 206 vehicles were ex-

changed. The proJ?-l'am wiJ l be conpleted when the vehicles of the 25th Infantry 

J?:i.vison, 199th L:i.ght Infantry Brigade and float vehicles for the 1st Infantry 

Di vision have been, exchanged~ 

8. (C) Field maintenance deadline rates nave shown a 9 percent drop dur­

ing the reporting period. The deadline rate for combat vehicles and artillery 

is exceptionally low (4 per cent and 2 per cent respectively.) Thi~ _achieve­

ment is especially significant when it is considered that demand satisfaction 

during the same period was only 34 per cent. This low deadline rate in spite 

of poor supply performance can be attributed prm:i.rily to (1) intensive manage­

ment of Red Dall and 02 priority requisitions, (2) the extensive use-of the 

218th CCecS Company cannibalization point as a source of repair parts, (3) in­

creased local fabrication of repair parts, and (4) the recent exchange pro­

grams f"Jt• M43 tar.ks, 1-1113 armo::-e:;d peroonnel carriers, and M109 self prop~lled 

1551-lM ho;d:i:.zers. 

9. (C) There was a marked decrease 'in production during February 1968 at 

the PAf-:E maintenance facility which was not operational 1 - 14 February 1968 

foliowing:Xhe 'l'ET .Offensive. On 15 February 1968 the facility becrune opera­

tional 'With 61% of the work force present. On 26 February 1968 normal opera­

tions were resumed with 87% of the work force present. 

l0o (C) During the pas~ quarter the units of the 29th General Support 

Group were directly responsible for providing the following services: 

a. Laundry: 3,560,719 pounds 

b. Bath: 262,381 showers 

c •. Bakery: 21483,252 pounds 

d. Graves Registration: Handled and processed a total of 730 remains. 
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(1) US Fo~nes:623 

(2) r~-d~ World Forces:7? 

{3) Ci~-1ia.ns and OIDG: 30 

110 (C) The total of 730 rems.jns prvJessed represent3 a 200% increase 

in the numbers of remains lwndled, over the pr..st quarterly report. Thia 

rise in remains can be attributed to the TET Offensive conducted in this 

12. (U) Tlto Services Section was responsible for the coo.i.--dination of 

:-, · rlift support fo1• oporation Toon Thango This operation we.s in support of 

the 11th 1irmored Ca.vnlry Regimenti and involved a total airl:L "'t requirement 

oi: cvu· a million pounds of supplies and eq~nt. Twelve dedicated air­

craft were ut:l:J.i1ied on a. doily basis. This system of uiiHzing dedicated 

eirllf·i; in auppO!"·I; of majci'" operations agai.i proved to be the only effective 

1d (U) Staff Judge Advocate8 

a. On 22 April 1968 the legal clerk £or t11e past yesr, SP4 William 

C., Wohlers, l'\)ta.ted. He was replaced by SP4 David M. Druckei•., 

b. lfou,.;Tudicial Pun.i.abment tor the Coullllalld: 

lI!IC1 29th G9~P.rol S\:.:p:_Y.;.,.-t G:.-o~ 
3rd Ordnallce Battalion 
79th lfo5.ntenance Battalion 
185th }f8:..ntenancs Battalion 
266th Supply and Service Battalion 
Tay Nilili. I.SA (PROi!) 
610th Mainto:umce Bi-d~t.alfon 
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c. i~orsonnel within ti:o cr-mand tried by courts-mart:.~l: 

(1) General Courts Martial: One 1::er.,ber of the command was tried 

by General Court l1atial during the reporting !)eriod.. It was convened by the 

Commanding General, 1st Logistical Command • 

(2) Special Courts-}Jartial: 

.E£Q. Mar Apr 
HHC, 29th General Support Group 0 0 l 
3rd Ordnance Battalion 3 4 1 
79th Maintemmce Battalion 2 l 4 
185th V~intennnce Buttalion 2 3 1 
266th Supply and Service Battalion 0 .2 2 
Tay Ninh I.SA (I· ROV) 0 0 2 
63,0th'Haintenancc Bnttalion ...Q_ 1 1 

7 11 12 
GR/.ND TOTAL: 30 

(3) SUlllr.'Jll'Y Courts Martial: 

.Feb Ma:- Apr 
HHC, 29th General Support Group 0 0 0 
Jri Ordnnnce Dattalion 0 1 0 
'/%i1 Maintenance Datta.lion l l 0 
1£::'5t,h Maintenance Bat talion 3 0 0 
266th Supp).y nnd Service B:.?.ttalion 4 l 0 
Tay Ninh I.SJ\ (i"HOV) . 0 0 0 
610th ~Iaintennnco Battalion 0 Q_ Q 

T 3 0 

d. Legal assistance rendered totaled 176 actions, including 121 

interview, 41 instruments d:.•afted and other miscellaneous services. 

e. During the reporting period this office supervised cla:pn~ ad~ 

ministration and inve.-·tigat:.on within the Group. 

tions wc:re ponduct~q by tne 9omi:iancj.~ 

Five Artic+e 3~ I~yest~g~~ . ' ' . 
.. ,' 

Civilian La.bo;r: ... . ' . ~ ,. ' 

(1) Permanent Hi,:·c: During the poriod 1 February 1968 to 30 April 

1968 this sect:i.on administered an average of 11.09 Local National (Direct 
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Hire) Employees. 

:2Lj' 
These personnel were employed in fifty six different job 

descriptions. An augmentation _to t,he TDA WCAYf.A99 for Local National Em­

ployees was developed and submitted for approval on 2 May 1968. If this is 

apr,roved the nu.aber of Local National Employ as will be increased from 1389 

to 1650., 

(2} The US/iRV Progrruu 5 Civilianization (Loc~l National Substitution 

rlan) was terminat.ed. It was not deemed practicable at this time. 

(3) AIK (Daily Hire) Laborers: This section administered an 

aw:,.ngc of 493 AIK (Daily Hire) Laborers per month durine.: the pe1·iod 1 February 

1968 vo JO April 1968 with an average payroll of 1,179,200 $VU per ~onth. 

b. Givic Action: {l) This office collected from HHC, 29th General 

Support Group and all subordinate battalions of the Group a tota.l of 1,637.30 

MrC and 35,240 $VN during the Th'T Agp.ression Relief Prograr.i Fund drive. 

This i1oney is in the process of being distributed to Local National .Er.iployees 

who s~zrered property loss or d~~age d1;U'ing the TET Offensive. 

(2) The villGge Bau Hang was relocated ;md is in the process of 

bei:1(l' :rebuilt with assistance froo the 19th Light Maintenance Company of the 

185th ¥uuntennnce Battalion 

(3j The Civic Action Prof.rams coordinated by this section during 

the period 1 February 1968 to 30 hpril 1968 furnished the moneta:ry equivelent 

of approximately 136,200 $VU in aid and &ssistance 

3. (~:) S-4 

a. Significant activities in 29th General Support Group base develop.. 

menli include: 

(1) The construction or a new work point for the 218th CC&$ 

Company 
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(2) The move of the 185th Maintenc1I1ce Battalion into their new 

facilities in the MC,:S Area~ 

(3) The construction of a r.etail POL point on Route 15 for opera­

tion by the 266th Supply and Service Dattalion. 

b. The 507th Engineer Detachment, the Il&U Engineer Ectachment from 

USASUI'~OM, Saigon, nearly completed the wash rack for the wash rack for the 

218th cce.s Company. The point is located south of Bradley Street in the }1&$ 

Are~ of Long Binh Post. The point consists of a hard stand of 7000 square 

I 

yards with a 2400 square feet ~sh rack in.the center of the hard stand. fre-. ~ 
sently two steam 9learners are being used at the wash rack but these will be 

repL~ced by a steam boiler fabricated fro~ a lO~hp boiler. The point became 

operational the week of 28 April 1968. 

c. The 185th 'Maintenance Battalion began its move irito their new 

maintenance area just south of the 79th Maintenance Battalion area. The 

seven 70 1 X 140: buildings a.'1d surrounding har~ stand were constructed by RMK 

Corportation with assistance on the hnl:'d stand from the 159th Engineer Group. 

As of 30 April 1968, I~1SC less the tech supply section, 140th Heavy Mainten­

ance Company and the 61st Heavy Equipment Yiaintenance Company had moved into 

their new facilities. Execpt for the 19th Light Maintenance Company facilities 

for the rem~ining comp~nies of the 185th Maintenance Battalion are still in 

the plannine stage. 

d. The 507th Engineer Battalion in conjunction with the 266th Supply 

-and Service Battalion began cqnstruction of a rLtail POL ~oint on Route 15 

between Bradley Street and Marshall Street. The facility includes three 500 

BBL FOL Tanks and will be used to alleviate the load on the present retail POL 

point near gate number three. 
~ . - . -~ ... ..... . ----
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(2) Radio Teletype 
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SECTION II 

1. (U) Item: Personnel 

OBSE:W11.TICR: a" In the o.f.fic6r area the 29th Group authori:aation 

has i.--icreasec by four to 'Z'/9 since the last report, but of so:ne concern is 

the fact tint the assigned officer streng!p has decreased by 22 to 211 

assigned or a i:ercentage of 75a In particular the current shortage of 5 

o.fi'ice~s i~ the grade c.f 0-4 leaves a void in experienced officer to fill 

critical. staff positions at the Headquarters and as Battalion Executive 

0.fiicers. 

be Tr .. ~ total authorization for ~-i decreased fron 7,219 to 6,994 

il.nile the assigned strength decreased from 6,398 to 5,6Z:, leaving the 

Gro•.p at 81% o:r e.r.listed strength .. 

E11.,..LUz1.TION: a. On the S'L.~2a.ce in% does:'l•·:-. uppear to be critical 

r:?-:a:~ rlith the de::ionstrated ability of the G:::-oup to adeq_...a.tely perform all 

missionso B-,tt it should be noted that the 218th CC&S Col:lpany of the 79th 

¥..aintenance :&ttalion, mnst be oaintained at approximately 250% of auth­

orized enlisted strength to accomplish their incr~ased r.rl.ssion in the field 

o! retrograde. These add:.tion~ perscr..nel are drawn frora <:>ther units both 

within the 79th Mci.ntenance B2:t.talion as well as fror.i. other Battalions. 

b~ The mar,.~.ng level for the 218th CC&S wr.en couplod with specific 

MOS shortages throt:::,':\out t:1e 29th Group does ;>resent a critical problem. 

Ar.:ong the more serious lIOS shortages are~ 

Electrical Repairman 

Field ~dio Repairman 

Weapons Support Repairman 

Fire Control Compu~er Ropairma.n 

} . -- ·• ,, , 
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Elcctricnl Ir.stl'l.t"!~nt Rap:.irman 

Eaker 

Engineer F,quipment Repaiman 

FOL Storage Specialist 

Amm:wri.tion lfundler 

c. Altoough the missions arc adequ.atel:;r accomplished it is felt ~­

th~t there are far too many instunces of 11too little arriving a little too 

J...:i.te", all becaus,.: of the short:.ige of pi?rsonnel • 

. RECC{'°~'Zl.!D.,'i'ION3: a~ There must be constant analysis of the personn~ 

si·l;uation at ill. levels ("toth ::rl.litu..-y and civilian) in ord(:r. fo shift· 

pu~sor.nel to the areas of the greatest need, such as the 218th in the part­

icul~.:.· case cited above. ~kills as well must be considered as the require­

nent~ may call for cross t:.·ain:i.:1g of personnel. 

... .... ,. As far as the officer citutation is concerned. :md the probability 

of h .-_ing grea'.; voids in experience bocausc of tho stretch between 0-3 and 

0-;- s tron6 con~.der<J.tio11 shnuld be given to ignoring t.echnicru. service lines 

: . 01--1.cn: to £ill key staff positions, to incluc!e fut ta.lion Executive Officers, 

,iith available officers who have the overail experience in terms of yP.a:rs 

of service. 

2~ ( U) Item: Admirrl:. tratic:.1 

OBS?RV,-1.TION: 'i"hc internal affairs of ~.,i.,: Group, as divorced !rom 

the 0perationtl areas of supply and mainten.:mc,~ are complex to say the least. 

There is the Adjutant to include milit..iry pe:rsonn~l; S-4 for internal supply, 

organizational maintenance, rose development and food service; Chaplain 

-activities; Civil Affairs (to include indigenous civilian labor) which has 

rui effect on militru.·y personnel; and Staff Judge ddvocate ,activities. 

--·- "--------·----------
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tor the Group Executive Officer 'When it is considered there is the SP&O, 

HQ & HQ Compan7 as well a.5 the t:bread and butte1•" or the organization, i.e., 

logistics and maintenance to be controlled and corrdinated by the Executive 

Officer. 

m'.COMHENDATIOl~: 1be assignment or a branch or division chief (this 

headquarters has installed a Chief, Admirti,strative Division) to supervise 

and coordinate the internal activities 'Will reault in more effective control 

and pennit the Executive Ofticer the opportunit;y- to adequately perto1111 those 

functions nol-malJ.y associated with the Executive Officer who is in effect a 

Deputy to the Co!llllander and rates the subordinate battalion camnanders. 

(ID'.IE: This has proved most effective within this command during the period 

of this _report., 'h-1.th an officer assigned-to the duties of Chier Admin., there 

has been a marked degree of improvement which has resulted in more effective 

planni.ng and policies-> This is _particularly- true in the areas of Civil 

Affairs and the analysis of the persmmel situatfon). 

3~ {U) Item: Morale and Discipline 

OBSERVATIONS: a. The morale of the command i3 good. However, it 

·should be noted that since the TET offepsive many areas have been off-limits 

and severe curfews established~ As an example., tl-e city ot Bien ~oa was 

the most popular city for off duty recreation for the troops at Long Binh, 

where·this headquarters and four. assigned Battalion~ are situated. The 

placing or this citr and adjacent villages ofi'-lli;its has had a deleterious 

err ect on the morale of the troops o A direct result of this is the increase 

iu the number of delinquency reports, i.eo,:, the rate for February was 12.9 

per thousand; for ·March it increased to 29.8 per .thousand and an April rate 

of 24.4 per thousand. 
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as to seec. re;:;otc. ·With tlli.S interpretation by tr.e troops :;.ore chances were 

. ta;ren at stopping in off-linti:t:s areas, viol.3.ting curfew restrictions, etc, 

the natural cons~u~nce bcir.g the incr.:,ased rc.tc. 

b. This trend is al.so reflected in t:;o steady increase in non­

judicial. pmrl.shment a.11d Specicl. Court :Martial.s (sci::: Se;ction I para F'). 

The dccreae in Suc.-nary Court Ma.....t,ials is due solely to 1st Log Regul.at,ions 

which prohibit Su.:;mary Courts e-...ccept in ~ses wharc .tll'ticlc 15 action is 

refused. 

EV'il.UiLTION: a. On the plus side the reenlist::..:nt program, as re­

flected below, is outstanding in all areas except .n.15 indictecs which is 

difficult at best. 

First Te.!'r.1. R('tc;_ !;c.re~~ '.2. .A.US Ind:;.ctees liG USi..ll Reserve 

. "'··. 
:.:Jig F,tig 

12/12 Enl 
filig 

31/3 Enl 
Elig 

2/2 Enl Feb o/o E:.1 
l:~g Elis Elig filiu 

5/5 15/1 Enl 
.:, 

o/o E.'11 l'.ar 5/5 Enl Enl 
Elig filirr Elig FJig 

0 

·4/0 1/l Enl Apr· o/o Enl "!..7/17 En1 Enl 

b. F.xtcnsivc Chaplains coverage throughout the Group is another 

item worthy of note. as an indication of this coverage the Group Chaplain 

accomplished the following during the period covered b<J this report: 

Staff Visits 

Conferences, retre~ts and councils 
attended 

vf.or~Ju.p ~er:vi9es conducted 
' , ~, . '. 

~olY,' 9onuntinion celebrated 

Qparao~~~ G~danqe' 9~a?~O~ taught 
l • 

L • • T' ' • ~ " ~ 

\ 

,· 

61 

80 

7 

5 
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&spital visits 

Cotmse11ing Sessions 

Intervi~~ 

7 

6 

15.3 

786 

~!Ell'D.t.'i'IOI:S: Added Cwi)basis shouid be placed in tha areas or 
Pl~ Clubs., A&R ?rogra:is., Dey Roo:ns .:nd the Rl:R Progra:i in order to provide 

more wholeso;::e outlets for of! duty recreation. although the ::nor-ale is 

good, an overall analysis or the ElOr.3.le am discipline 'Within tho co.l!Cland 

indie.?.tes that :.lON should ba done f(?r tha soidiar and consequently programs 

should not be o:f the stop-gap variety but continuing in nature. 

B. I?n'ELIJ:GENCE n!ID COL1?n9llM'l'ELLIGEN~ 

HONE 

C- L1¥.~1- nND 0P3I?.nTIQli1 

1. (U) Item: Support of Cor.ibat Operations {Operation Yellowstone and 

S~, ,.ngeb - se:=.: a~..er action reports attached as ~nclosure 1 & 2) · 

0BS12flnTIOll: These oparations were cove~"'Cl ;in the previous quarter~ 

They are included now because the opel'!ations ter.ninated on 6 Feb 68 and 9 

Feb 68. No new observations wore developed. 

Etl.u.UATION: NONE 

fil:COlfi.lEMD.i.TIOl~S: NONE 

2. (U) Item: Retun o:f 1'".J11. Personnel and F.quipmont 

OB5ERVaTION: The subject of dedica.to.{ aircraft in support of 

tactical operations has been discussed in previous ORLL1s, and Oper~tion 

Toan Thang proved this systeo to bo effective. In the planning stage, 

air craft are set aside on a daily basis to initiaJ.4, pre-stock forward 

support areas with personnel, equipment, and supplies. Daily airlift is 

schedtil.od1 basec. :m anticipated demands and is ~ually very satisfactory-• 

.. .. \, 
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EVJJlJATIO!:: A rrobl~'1 results ur-0:1 torr.ii.nation cf an operation when 

the dedicated airlift ceases. it is than the responsibility of th& operat-

ing elements., i.e • ., FSA Co.-r,,.ar:der to request airliit for return transportation 

o! personnel., equiir.:-ent., and sur,plies back to their parent ur.i.t. This request 

IlUSt go in on an 01 priority., ar;d sometimes a unit •,d.11 wait two to thr.ee 

weeks before its personnel and ec;uir-n:cnt are fin.ally returned. This results 

in a tremendous loss of :man power and equipment hours. 

HEC<x-n-mtm:..TIOiiS: It is recOI!l!r.ended that when plaming for a major 

tactical ope~ation involving the deplol'lnent of an FSA., consideration be given 

to dedicated ret~ograde airlift ur-0n tcrmir>J~ticn of the operation., and that 

the re~eployI!lent of logistical ~upport personnel and equipment be included 

in 1thc plan which provides transportation for the t.actical unit supported. 

D. l,.",UISTICS: 

1. (U) Item: Tan.'<s, H-4S/,2C received fa exchange prog.ram ::-equired in­

stallition of vision rings~ 

OBSERVATION: The M-48A2C tank was prograr:-!!1ecl to replace the M-48Ac 

·tanks assigned to the 11th ACR. The replacement vehicles were received minus 

vision rinp.:s. The rings ,iere shipped seperate:i.y and were installed by maint­

enenace personnel of thic &"~O'.lPe, 

REC<»:l•IEUDATION: That· equipment for replacement of exchange program 

be shipped with all -e·.1uipment and de11ices installed~ 

2. (U) Item: Re·~urn to user program of H--48A3 ~anks. 

OBSERVATION: The program -was establish~-1 as a result of the exchange 

of M-48A3 tanks with M•·48A2C tanks. Technical L--ispection revealed that 

approximate}¥ 400 man hours per tank would be required to return these vehicle, 

to'a roady for issue condition. The program is further complicated since no 

- ___ ,, ____ ,, 
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ASL exists at General Support level~ The 79th ~!c>..intenance Battalion recently 

received the authority to repair ballistic drives, infrared systetr1s and 

articulate periscoy:es. However, the required fixtures to facilitate repairs 

arc not on hand, but are on requisition. The lack of the required fixtures 

results in the 79th Maintenance Battalion having to retroi;rade unserviceable 

fire control components to CONUS and the requisitioning of replacements. 

EVALUATIO:-l': Experience has shown that repair parts receipts are 

slow and as sach delays in the repair of the 23 M-48A.3 tanks can be expected •. 

The present General Support rrogram published by 1st Logi.s~ical Command qqes 

not include the repair of M-48fJ tanks. The introduction of this repair p::o­

grrun will adversely affect published Gene;ral Support I rograms. 

RECO!-ilf:JJDATION: rrograr.is of this nature must be progra.:t.11J.ed far ::.n 

.;tlvan;::e so as to allo-.., for proper maintenance planning. It is further recom­

mended that the 23 l.f-4SA~ ·tanks presently on hand in the 79th Maintenance 

Battalion be evacuated to a Maintenance facility adcauately equipped and 

staf.fed for General Support repairs of M-48113 tanks., 

3., (U) Item: Five Ton Multifuel Engines 

OBSERVATION: Recently the Army. Audit Agency· conducted an inspection 

of retrograde procedures as practiced with five ton mutifuel engines., The 

findings of this inspection included: some of the retrograded engines were 

uneconomically repairable and'should not have been retrograded; some engines 

had parts renoved without a like part being rep:i.~ced; and many of the engines 

were not properly secured in the shippfag·coptainers which allowed them to 

be damaged dtµ"ing transit. 

EVALUATION: The 218th CCE.S Company has a timited capability to in­

sp9.c~ ?~ch ~f th7~e ~~gin~~ prior. to retro(;I'nding them. The most efficient 
~ •' 1 • ' • ' .. ~ 
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is to require the originr.tcrs of the ship~ent to meet certain standards • 
. 

RECOH!-IBNDATIONS: It is recommended that standards be set and stated 

· in a certificate to accompa.'ly the engine container. The certificate should 

state that the engine is beyond-direct s~ppo:'t repair capa~ility; that no 

parts are missing fron the engine; and that the engine has been £:irmly se­

cured in its container so as to preclude drunage dur.ing shipment. A saople 

certificate is shown below: 

C E R T I F I C ,1 T E 

---··­_ .. 
I certify that engine, serial number ________ : 

............ _ ... 

1. Is beyond DS repair capability 

2. Has no rr~ssing parts. 

J. Is finrJ.y secure in its container so as to preclude damage during 

-shipme.it. 

4. Has been drained, of all fuels, lubricants, and coolants. 

(Printed name) 

(Signature) 

~ Gf~q,~J . , ' 

' ' 

'2. "· '. 
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OBSERVATioit: !!.. duplicc.tfon or effort bo17..teen Services. A servq 

coDducted by- the 7th Air Force shc:·:;d that a dupllcatir n of' effort was 

being expended beween the .lrrr!r:I' and .Air Force onvari.>us 1dr Bases through-

out Vietnmn. It was suggested by the Air Force th!l.t some of those activities 

be consolidated to provide better utilize.tion • .A ln'llll:(h7 site on the Bien Hoa. 

fuba..:e ws picked es one of the Arirq' facilities to close. This ws aceomp-

:1.i~hed on 30 April 1968. 

~V/i!.UATION: The results of ell.mine.ting this laundry site are 

greater.utilization of government resources, end reduction of personnel 

and equipnent required to do the job. 

RECOMMEHDATION: It is recommended that ell service i"unctions 

perfo~-d by M."i!I:f units on Air Force instillations be reviewed to det~ 

if they are being duplicated by the Air force., 

5. (li) l"';em: :?:t-ecaution Ag¢nst Increased Ralianca on Indegenous 

Personnel. mxl Vendors in Vietnem. 

OBSERVATI<l~: The ~T Offensive drcmatically highlighted to dnnge..r 

of relying on significant numbers or local nationals to perform viteJ. 

se.."'"Vices in a Vietnam type rnilitor,J opert:.tion. /,. C::!.Se in paint -wc.s the 

processing of per-so?Ull. laund..71 a service 1,hich has alveys been largly 

perfcrm.ed by Vietnam ~etionru.s. The '.IET Offensive effectively reduced this 

service to near zero end normally adequate Quertomnster leundl.'y facilities 

vere :aot able to absorb the e.gd."ltional worklo~,~ .. The ~situation could have 

been even worse if nn authorized IN. civillaniza.tion prograra had been fully 

_implemented in the QM laundries. Fortunately-, o~ a few spac~s were 

converted prior to 31 JanU8l'f 19q8. 



I ' . ; f • ,• ,. • • • 

. ~ ... \ ' .. :. ' 

'· 
t' 

. . , 3b 
EVALU,\TION: The breakdown in uiundry service resulted in a series of 

health and morale probleITl. Althou[:h many soldiers did their own laundry, many 

more wore the same clothing several days in a row due to either their degree 

of involvement in the tactical situation or a lack of a.riUJition and initiative. 

REC0}1MENDhTION: In tho interest of insuring continued operation of 

vital services and recognizing that the civilianization of non~combat f'unctio~s 

is an imp:,rtant part of nation building., reconu,ond that contigency plans be 

. developed to insure continuation of vital services in the absence of local 

· national facilities., and/or pers6nnel, These contingency plans would primarily 

identify these non-essential sorvices or less essential services that would 

"be closed or reduc~d in scope to permit adequate military staffing of the es­

sential sewices. · Individuaui shoul<l l:~ nssigned to a specific countingency 

-slot by name and crosstrained in that job to at least a familiai•ization level. 

E. JUDGE /,l>VOO/,TE 

1. (U) Item: rublication Shortages 

t · OBSERVATION: Many forras and publicat±rra necessm-y for the administra-

i 

t. 

I • 

tion of military justice are in short supply. Orders have been placed repeat­

edly since October !or essential forms and publications and to date only one 

order has been filled. 

EVALUATION: Shortages 0£ foms have reduced the timely acl.n,J.riistration 

or military justice. For example, total exhaustion of the sµpply of DA Form• 

2627-1 virtually .stopped .the impostion of wnishm<"nt under Article JS, UCMJ; 

and the unavailability of DA rrunphlet'. 27-10 has iinpeded the ability of trial 

and de£~nse counsels ·to do an optimum job in thair assigned duties. 

! .. --------------
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• •••! • 8\• ·1•• I • .. : . . . . .. •. , RECO.MMENDATIO~: Command emphasi~ on the processing of publication 

requests, at effective le~els, would contribute significantly to the timely 

and intellieent administr~tion of Militc:.ry Justice. 
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(~ c.5:'ffi-65) 29'-w"l General. s~ Grmp 

HQ., 1S mv- Supp.,-rt C~, Saigon., JilO San Fra,,cisco 9£491 16 Jrar,- 1968 

TmU: 

, 

TO: 

C<EliiiaDdi:ng General., 1st. I.,ogutical. c~., A.'DO ~ 

Comiindir.g Genev--1, US JmJ' V.ietnaa,. L.TO 96375 

Assistc:nt Chie! or Sta.rf, Force Daftl.ojl!l-:?:lt., !lepc.rble:it ot the 
Jrt:rr, \!3Shir.gtm., D.C. 20.310 

1. T"ne Operational Beport-iassons b!amed tor the Q:;arterly Period 
Ending 30 /,pril l.968., of the 29th General. Su~rt Grmp, is rorvarded 
in accordance with ..ut 1-:!CJ. 

2. Reference: Sectim ll., Para D2: T!:e selectiiln or iteas on the 
General Suppcrt ProdGCtica ?rograza has ~em !~ en estirates rather than 
supply pla."lr.ing d;ita. Xany ite:as on t'IB General Support Pr.ochct.im Prograa 
wre later found to l:e excess to theater =e~. 1n ~itial :.:aJ1Y' 
crash pro.grass and a heavy D5 hack-up sup;,o:-t. mssim t.as further detncted 
:traa the GS prog;;a. This cazp.ni is prese:it~ canducti:ng a :tun ~_ev ot 
the GS Product.ion Progra ~d on .a;eemical. supply actiYit: ex;,erience. 

,3. Re!erence: Secticn !I., P-u-a D): I:nstructicr..s ::ecei"led !rm 1st Logis­
tical. C0l!IE2Ild reqUired ill nultir-Jel engines to be rr..rognded rev.rd~~:; 
o! condition. It ..-ould be advant.3geous to sen! ciecmaaicall! repair-3'ble 
engines to PDO a.": 11amr needed pi.rts could ,._~ recovered !!Ir ~ at DS er 
in the GS Production Prog?"..:a. 1!le respons:ibility or securbg tl:e engine 
properly in its container is -."i.th the JliU i::aking t."?e turn-in. l!ith tbe 
mn::er or engines :received c'..aiJ.JT b-, the 218th CC&S Co it v!WJld be 3-"l uces­
sive work:1.ood to creek each '3.."'ld eve~ engine; h011ever,-~ inspections 
aust l:e .:iade to insure cmplisnce. 

4. Ro!erer.ce: Section II., Para D5: It. is the cocr:.;mi policy to connrt 
additional m.li~ nanpawer spaces to lll. This civilia."'li.Ation progr.m. 
'!dlJ.. contfaue to be il:tplecented and vU1. proba'lly cmtinue ~t ar. ever irt­
creasing rate. In the event or the developient or another situation like 
TET., t.he 29th Gp does haw org1nic ca1>1bility to prorlde suttic:lent :aill.­
-t:uy m&npc,wer tc oper:'1te O{ l:lundr.ies to a4.tis!y bulk laundry reoui.J'ments. 
li!J_or the la~!feriJ:,g_ot ~rscnal cl~ing, it is tha individual.1a respon-
~;.;;;=J, ... ·t.._y_to ____ ;;;;na;;:,;;:i~n;,;,;tam::::· •::..:J:dninna:::;::::=• =-=he=al:=:th="":_:m.:•A=a-...:••~mu:=~ta=-=t1.0n=• ~=-s~~:~:::.;::.:-· 
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.A\:CA SGB' GO (9 V.ay 6$) 1st Ind (U) l6 Mey J.968 
SUJ3J:PCI': Operational Report ~or Quarterly Feriod Ending jo April 1968 

(BCS CSFm-65) 29th General Suppor-:. Group 

5. wsons I.earned, observations, and recamendations are concurred in 
b.r this "n;;cand, with the exceptions noted above. A oopy of ti1is indorse­
:mnt has been p:-ovi.c!ed to t~ uriginat:mg headqua.~ers c 

TEL: IB260l+ 

4 w.,1 
!lC 

~~-1R.~ 
F'RIDmICK R. HUCK 
Colo.-iel, GS 
Chief or staff 
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.. ' ' . ' - . . t .. CONFIDENTIAL 

AVCA G0-0 (9 Nay 68) 2nd Ind 
SUBJECT: Operational Report for C1,Ua-...-terly Period Ending 30 April 1968, 

(RCS CSFOR-65)(U) 

DA., Headquarters, ·1st Logistical Command, APO 96384 
2 8 MAY 1968 

TO: Con:manding General, United States Anrry Vietn°.m, ATTN: .A.VHGC-DST, 
.AFO 96375 

1. (U} The Operational ~.:'.?O"t - Lessons Learned submitted by Head­
quarters, 29th General Suppo:-t 0roup for the quarterly period ending 
30 April 1968 is forwarded. 

2. (C) Pertinent Comments follow: 

a. Reference Section II, paragraph A1. Concur. Personnel assign­
ments are based on m:f.ssion requirements; therefore, the percentage of 
assigned to authori2Bd 'Will be higher in some units than in others. 
Officer personnel are assigned by branch and grade. Grade is given 
prima.ry consideration. Officer assignment procedures recolllI!leµded in 
basic report are in effect. No further action is required by higher 
headquarterso 

b. Ref2rence Section II, para.graph A2. Concur. It is the group 
com:nander's pe~ogative to organize his headquarters to best accomplish 
the mission consistent with prescrlbad manpower authorization. 

c. Reference Section II, paragraph A3(b). The statement that 
"the decrease in Srumnary Courts-Martial (SIC) is ci:ae solely to 1st 
Log Regulations w~~ch prohibit Summary Courts except in cases where 
Article 15 action is refused" is patently incorrect. Paragraph 5(b), 
LC Reg 27-1, dated 12 December 1966, merely requires a convening 
authority to consult with the Staff Judge Advocate prior to referring 
a case to a Summary Court-l1artial when an accused has not been offered 
non-judicial punishment pursuant to Article 15. There is no outright 
prohibition against trial by Swmnary Courts-Martial under such cir­
cumstances. 

d. Reference Section II, paragraph 02. Concur with recommendation 
that re-deployment of logistical support personnel and equipment be 
included in the plan for wi-thdraval of tactical forces from the area 
of uperation. when operating under Air-LOO. Current procedure of re­
questing Priority 01 air has result~d in unnecessary delays in extract­
ing logistical forces and equipment. Future planning conferences with 
Field Forces on Air-LOC operations wi-11 include plan £or withdrawing 
logistical forces simultaneouru.y with withdrawal of tactical units. 

3~ 
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CONFlDENTIAL 

AVCA G0-0 (9 Hay 68) 2nd Ind :~ 8 i,'. ; ·~i_:r, 

SUBJECT: Oparationtl Report £or Quarterly Period Ending 30 April 1968, 
(RCS CSFORft·65) (U) 

e. Reference Section n, paragral?h D1. ,iaion :rings 1~'..lld normally 
ba installed on tanks prior to shipment. l148A2C tanks were issued to the 
11th ACR on a one ti.mo basis to allevia'i;e the fAl".k shoruir;e f'ollc';1j_ng the 
TET Attack, and wer0 fasued to a ainglo unit t,o facilitate supply support. 
Due to the time limitations of delivery dates established by DA, it was 
not feasiblo to insts.ll the vision i·inge prio~• to shipment. 

f. Refe:reuce Section II,paragl'aph D2. Concur ~1.th the reco?lllllendation 
that :maintenance programs be initiated aa :far in advance as possible to 
allow for proper r,..aintenance planning. See paragraph 2h oolo;i for comment 
on the remainder of the recolli!il2ndation. 

g. Reference Section n, .:?Rragraph D3. Concur. The prc,cedure for 
certifying -I-he condition of i.:-.aser"icaablo engines is best deter'lli.nod by 
the r::.:dn _._..uuice personnel ~ng the engi.11e exchange. T'.ais procedure 
does not, however, rJlieve the CQ'.:S unit of the responsibility lor per­
forming inspections on a sam,1:tng basis to inGure the.t multifu.el engines 
ara proper11 !):lcka~eo. f(Jr shipment,. }1ecom:n.and this proi:edure be imple­
mented cc-tt11tr-1-·w:i.de by ilieher headqua.1.-+..ars .. 

h. Reference Se~l;i.,n II, paragraph D5 and paragraph 4 of 1st 
Indorsement. l,onconcur tliat the processfo.g of perso,:al J.aundry ia 
a vital service in a Viet.nrun type :milita.7 opi;iration. Tho lacl~ of 
convenient facilities may have a deleterious of'fect on morale, how­
ever maintai'ling morale and insuring proper aan:tu..tior.1. and personal 
hygiene standar<.l3 are comand ros1J0ns,.bil:i:tios. Cone.tu' that lessons 
learned during any acti\'ity shoulo cs r~~~euaQ a~a w~en ~~cPsSl:ll.7 
appropriate Ct\ntingency p:!.ans de\le:J.oy;-cid by· esc'l-1 wit. 

i. Tho recolll!ller.datfon to evacuate 23 tavl:s in paragrs:ph D2 
and paragraph E1 in its entirety are covsidered inappro~rlatf! !or 
inclusion in the onr.;r, and should be tha subject of sep~:a:te action~ 

3. (U} Concur in.th basic report as modified by indorsements .. The 
report is considered adequate. 

TEL: LBN 2684 

4 Incl 
nc 

Copy Furnished 
29th Gen Sup Gp 
USASUPCOM~ SGN 
-----·-· ------
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f~VHGC-DST-(9 May 68) 3d Ind CPT Arnold/ms/LB!! 4485 
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968, 

RCS CSFOR (U) (Rl.) 

HEADQUARTERS, US A~.i.-1Y VIETNAH, APO San Francisco 96375 9 JUN 1968 

TO: Conunander in Chief, Urd.ted States Army, Pacific, A'lTN: GPOP-DT, 
APO 9655S 

l. This headquarters ha$ reviewed the Operational Report-Lessons Learned 
for the quarterly period t:,: ;lnG 30 April 1968 from Headquarters, 29th 
General Support Group as indori~d. 

2. Comments follow: 

a,. Reference item concerning five ton multifuel engines, page 24, para­
graph DJ; 1st lndorsement, paragraph 3; and 2d lndorsement, paragraph 2g: 
Concur. Determination of condition of multifuel engines must be made at the 
DSU level. This headquarters will publish instructions that engine cans will 
be spot checked to insure that engines have been properly secured in shipping 
containers to preclude damage in transit. USARPAC has directed that all 
multi~uel engines, regardless J:Jf condition will be evacuated. 

b. Reference item concerning savings of personnel and equipment. Laundry 
Operations, page 26, paragraph S4: Nonconcur. A Joint Arniy-Air Force Logis­
tical ~urvey Team conducted a detailed survey throughout RVN during the period 
September through November 1967 to determine where logistical functions were 
being duplicated. In cases where functions could be consolidated or performed 
by either Army or Air Force, recor.mendations were made by the team to do so. 
Reconmend those findings and recommendations made by the team be imple~ented, 
rather than initiating another survey of this 'type. 

c. Reference item concerning publications shortage, page 27, paragraph El: 
Concur. Command interest in adequate and timely publications support has been, 
and will continue to be emphasized. For a period of' approximately 60 days 
during March and April 1968, DA Form 2627-1 was in critically short supply 
throughout Vietnam. As a result car.ma.nders having oftset press reproduction 
and facsimile camera equipment have now been delegated authority to reproduce 
DA., DD., and SF blank forms to meet emergency needs. DA Pamphlet 27-10 is 
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AVHGC-DST (9 May 68) 3d Ind 
SUBJiCT: Operational Report i'or Quarterly Period bnding }) A?ril 1%8, 

RCS CSFOR (U) (~) 

available through publications supply channel .:.i.nd should be re,-:;ui~itioned 
by the unit concerned from the USA AG Publications Cente£, ~ t:i rr.orc, 
Mar.rland. 

FOR THE C01-2{ANDER: 

4 Incl 
nc 

Copies furnished: 
HQ, 1st Log ◊.nd 
HQ, ?.~th r>Bn Spt Gp 

d_.-~ ~ , -'::, ,~ -~l,..:l~ .. .._a.,., .. ,, ,,.,~.,./,,.r.,..._1' 

C. S. NAKATSUrU.S/. 
Captain. AGC 
Assistant Adjutant Genero.l 
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1.{POP-rrr (9 May 68) 4th Ind (U) 
SUBJECT: Operational Report of HQ, 29th Gen Spt Gp, 

for Period Ending 30 Apr 68, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 11 JUL1368 

TO: Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D.C. 20310 

1. This headquarters has evaluated subject report and 
forwarding indorsements and concurs in the report as· 
indcrsed •. 

2. Reference 3d Indorsement, paragraph 2c: The 
problem of publication shortages will be a matter of 
command attention to preclude future short supply. 

FOR THE COMMANDER IN CHIEF: 

4 Incl 
nc 

C-.C. SHORTT 
(PT, AGC 
Asst. AG 
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CONFIDENTIAL 
f • •' • ; • 

• I ; \, 
n~;Lu .. u .. .itTl•,; .. s ..... .. . . . . . ' 

T!,Y rmrn LOGISTICAL Sli1'l'OR'l' ACTIVITY (r-ROV) 
Ai'O US Forces 96216 

L-11 AVCA SGN SG TM 0 14 February 1968. 

SUBJECT: After Action Report, Task Force Merritt., 
Forwr.rd Support Activity, Katum, RVN 

THRU: 

TO: 

Cor.un..~nding Officer 
Tl.ly Ninh LS/1 (FROV) 
AFO US Forces 96216 

Cor.u:iandini:,: Officer 
29th General Support Group 
APO US Forqes 96491 

Cor:unanding General· 
USASUf COM, Saigon 
ATTN: AVCA SGN GO 
Aro US I<'orces 96491 

1. (U) References: 

a. Letter, Headcuurters, Saigo~ Support Cowr,,~nd, subject Combat 
Operations, dated 26 July 1967. 

b. 29th Goneral Support Group ReguL-?.tion 210-7 sul..ject Establish-
1nent and operation of Forward Support Areas (FSA) dated 9 Aug 1967. 

c. OFORD, 25th Infant.ry Division~ codename "Operation Yellowstone". 
I 

2. tp) Nature of the Operation: SeRrch nnd destroy missions conducted 
by elements of the 25t,h Infantl7 Division in north~rn part of Area A, III 
Corps Tactical Zone, v:i.c:.nitJ of Knturn, RVN. · 

3. Units Supporteq: 

HO, 1st l3rigad~ 
H0., 2nd Brigade 
2 Bn 14 Inf 
4· Bn 9 Inf 
3 Bn 22 Inf 
2 Bn 12 Inf 
2 Bn 22 Mecn 
l Bn 5 Mech 

-· : 3~ 

' CONFIDENTIAL 

·: Dn 77 Arty 
7 Bn 11 Arty 
3 Bn 13 Arty 
65 Engr Bn 
588 Engr Bn 
B Co 25th Med Bn 
l En 49th Inf (ARVN) 
FS/.., Katum 
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1 •• / :- ;AV~A SGN:SG TN O . CONFIDENTIAL 
. . . ... 
· . : • . SUBJECT: . . After Action Report, T?.sk Furcc Merritt, 

Forwm.l Enp:Jort : ... ~:1:,-: ·· ·•.. •~., ~ul':.. • .. 

14 February 1968 

L1!l 7 {,/ 

4. (U) Length of FSi:. Surport: 14-17 Decc:nl~or 1967 irr>S spent in s•..:tting 
up OJ:erational areas. FSA providert support from 17 Decer.i'..er 1967 thr·ough 
6 February 1968. 7-10 February 1968 was used for lack hauline of supplii:.:s, 
ecuipment and personnel. 

5. (C) rroLlem Areas 

a- Arrival of Ecuipment: Convoys were initially lil:lit~d to only 
5 ton vehicles and under without trailers. This rcoufred the r.iajority of 
FSA eouipment to le scheduled for air lift. Delay in acceptance of airfield 
by Air Force Inspection Teruu resulted in four days Leinf lest in setting up 
equipment for operations of various areas. During period when ecuirm,mt was 
not available persomel Ltilt protective Lunkers and the \ulldozier was used 
to build lJerms for Cl III and Cl V storage, road netwcrk 1 or suPply areas and 
cleared junfle from perilneter of ~ase cru~p 

L. Stockage Objectives: Stockage o1.jectives received thru initial 
coordination with 25th Inf Div Supply and Transpc:---:~.tion Battalion were used 
as basis for planning ar.d selecting ecuirrr.ent to ore rate FS;., One day nrior 
to o~eration, stockage o:jectives received thru 29th GS Gp Qetermined ly 1st 
Lor. Comd were different· in Class III area. later chan;:es to stock~[;;e objec­
tives were vade Ly G-4 25th L"lf D.iv to F!=',;, Kf.;tun for Cl III & V. These 
were n:.,, 0;rcepted since -:han;:-:er: to stocka.ge ol.jcctives was ret,ained at 1st 
Log Cmd. Thflse changes sutr.tl.t1.ed were relayed through 29th General Support 
G::oup as ::ecoror.ier. :ed chanr.es. /.t one t.irae Cl III stockage oljectives maintained 
ty various he3dcuarters is shown below. 

FSA Katim 25th Inf Div 1st Log Cmq 

JI·-4 65,000 35,000 45,000 
Avgas 6,000 6_,000 6,000 
Mogus 15,000 15,COO 12.,000 
DF'-2 15,000 .35.,000 24,000 

c. Resupply hy AirUfc.: After initial period of air lifting 
equipment and some su,..p:::..:.es to :.atu'l1, air lin of supplies decreased were 
experienced due to diver?lon of. a±rcraft to other critical areas and re­
fusal of aircraft to lan::l beca.1.;.se of ground £ire r,n1 mortar attaclcs. While 
this initially hindered the FSA, once land LOG we• : used fox- resupply no 
further problems existed. · 

6. (U) Lessons Learned 

a. That FSA I S should l:e con.trolled at the lowest possil,le level 
of command, .by the logistical l·ase nearest the location of the FSA. 
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. '·· :,· :., :./iVC~ SGr~ 'SG 'l'N O , . . ' CON~IDENTIAL . . . .. 
• . .. SlJBJECT: 

J/Cj' 
After Action Report, ?!.ask Force :Herritt, 
Forward Support ,\ctivi~y, i:r.tur.!,: r:·,""': 

14 February 196~ 

b. That land LOC is the or.ly vrc.y to properly resupply an FSA. 
Air LOC is too undependable • 

c. That necessary transportation Jnust Le att~ched to the con­
tro:ling h~adruarters of the FSk so that the col'!lP.'ander not only controls 
the supplies but also the means of getting them to the FSA. 

7. (U) Statistical Data: See Incl l 

8. (C) Task Force Organlzation: 

SECTION 
Command & Control 
Class I 
Class II & IV 
Class III 
Class V 
Laundry C: BRth 
DS Maintenance 
Graves Jegistration 
Trc.nsporta.tion Scu.."1.I'd (rrov) 

OFFICER~ 
2 
0 
0 
0 
.l 
0 
0 
0 

TOTAL------·---------·-·-··---·----- 3 

S~: Incl 2 for Organization Chart 

91 (U) L~yout of FSA Areas: See Incl 3 

WO 
0 

0 
0 
0 
0 
0 
1 
0 
0 
I 

11A TRUE co1·Y1 

1 'I 117:-,, _,, 1/ I /I.; 
SYLVESTER A. MERiiITT JR. 
MAJ, QMC 

j 1,/f I'\' . ' 
R.I{. ROTH 
1-!I\J, TC 
Ch, sre~o 

FSA, Commander 

_... _____ _ 
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I ,. ' · !!la I {'tat. · ' .~, , ·. ss • 1or,v1 

~ . ' .. 
Tot.al A Rations . 
"Average per dny 
Total C Rations 
Average per day 
TOTAL Rations 
Average per d,"ly 

Total Snndry racks (Each) 
Average per day 

Class II e: IV (Tons) 

Total Construction 
Average per day 
Total Fortification 
Average per day 
Total II & IV 
Average per day 

Class III {Galloms) 

Tutal J1=-4 
Averar.e per day 
Total Avgas 
A-,·3:_-agP. per day 
To·.:,al Hogas 
Average per d;:;y 
Total r:·.<.?sel 
A-.-erage ;,er day 
Tctal Po::, 
A-rerage per· day 

Class V (Tons) 

, TOTAL 
Average 

Laundry (pounds) 

Tar.AL Processed - 116,360 
Average per day - 2,238 

Bath (showers) 

'.l'OTAL Showers - 211 570 
Average per·day - 415 

tONFIDtNTIAC-
.. vcE::.V~d I.:.;:;ued On Hand _J-0 
145,060 144,088 

:-:7S'0 2,771 9,01.3 
'19,856 65,356 
1,536 1,257 15,81~3 

224,916 209,1..44 
2,LSJ 2,011;. 24,846 

1,330 l,J30 
25 25 

516.75 516.75 
9.94 9.9/+ 52.37 

1264.00 126i.oo 
24.31 24.31 72.81 

1780.75 l'/80.75 
17.12 17.12 62.59 

390,800 %0,500 
7,515 6,548 44,930 

21 .• 300 18,000 
410 346 4,890 

167,700 167,700 
3,225 3,225 12,290 

232,0CO 232,000 
4,477 4.,477 17,190 

792,600 759,000 
15,242 14,596 20,075 

63Q,i;'rll 4081.336 
121.264 '/6.949 1281.319 

DO:.::GRADED AT 3 YE,1R INTERVALS 

CONFIDENTIAL 
f<:, 

DEGLASSIPDW :iFTER 12 YEARS 
00D DIR 5200.10 
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TASK Fm~ SCIIRJ.CK 
5.3:> J1rr R.':! stn 0.-;1 sour 

1J=n v..,1:G '!'.:.~ ~.,:3-J:.!'~A .;o~~m 
MO US FO?.CES 96291 

AVC/. SGi VT SB 

SUBJ"'ECT: Mte:- Action Report FSt., Song P.e 

TO: Co..-:c.n.ling t'fficcr 
Hcadcuarters, 331! General Support 
Group and Vu.11Z Tau Sul'-hl"ea Coc::and 
~.FO US Forces 96291 

1. ?.eierences: 

,>.2 March 1968 

=i. 1st log C~ neg 525-1, dtd .3 July 1967 ·with changes, sutject: 
r.oclxit <>z;erations. 

1 .... Ltr, HQ USASUFCOl-~, Sgn, dtd 26 Jul..,. 1967, subject: 
0-~rations. 

2= Nature of Operc1tion: C-!"'~raticn :i5an J..r .. c-elo11 ~-as a bri,;ade size 
c::eratic1 cor.ducted by the ~i:. 1:~-;ade, 101st J.i.rborr.e Divisio:r. ... "i.th su:p­
!=-?rtin.i; .-:?lc=ents of the di"rl.sion. The operation i.Yl general -,.-as a cle~_ng­
a."ld tloc'ki.nf. action ..cl.th its ?:ase ele.:.-ents lccated at Sor.g Be with areas 0£ 
oper~tion ext.anding north-.rarc. to the vici."li.ty of the Carioo<!i.c>.n border. The 
?SA Co~nder ~th selected j:erson.~1 n..'U!e recom-.aissa.;<:e of t.he Soni ~ 
airstrin on lJ and 29 Dec621:e:- 1967 to select ar:::as ar.d deterr.rl.r.-e nhat was 
necessacy to prepare the areas for occupa."":cy. The PS;. :c:cved by air (C 1,30s} 
i'ro:i Vune ~u anc. Binn Hoa on 5 January 1968 ui;jJ;zing 30 sorties. re?:"son­
nel ar..d ecui.r,.:ent closed at &:mg :Je o~ t:.e evening of 5 Janllo!""J 1968. I.:.­
:c-edia.te priorities for b-:::rli: acco;;:plism:-ent included erection of tenta;;e in 
the cantonr:ent area, Gi.g£:L,g and construction of protective and fightir..g 
b1.m .. ¾:ers= and area clear:mce fO!" raception of supply stockage. 'Ihese jobs 
..:ere sufficiently co?::p:Wted on the 5th of January to perait receipt of sup,:­
pl..es at the rate of 30 ilicraft daily c<>iZenci:nf en 6 Jatma.ry 196S. The 
FSA Eaintair.ed a. five day level of sur-plies i."1 Cl::i.~s 1, III, Im and fast 
oovin~ Class II f.: IV itens. Additionally, the 7.,: provided pet'somel aug­
oentation to the LriF,ade operated ASP (21 E:-:), lc.l!.-.dry, bath, graves reg­
istration artd :i'ire fighting detachEent •. 

DCYa1IG?,l,iED :.T 3 :"&m IN'IBRVAI.S 
DECLASSIFIED Ar""".i'Ea 12 YEi.RS 

1/'JD DIR 5200.10 
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3. Problem. J;reas 

a., ';h,~ deplo:;r.:ent date fvr the FSA did not allow II Field Force 
Engineers (Co D 168th Eng;r Bn) sufficient t~e to prepare logistical areas 
for use, i.e., pri.ilarily l·erning and construction of three steel 1 OL tanks, 
clearing and building up the Class I area and the cuttin~ of a road net­
work to facilitate receipt, storage and issue of supplies. 

b. Initial receipt of supplies and eouip:;1ent corning into Song Be 
were in oony cases not clearly identified as to consignee. As a nu.~ier of 
units with ecuip:r.ent and supolies were movinf into Song De durin~ this per­
ioa it resulted in so~e confusion. This was corrected shortly after arrival 
and did not re-occur. 

c. The arrivf.l of SUPf-lies to stock the FSA v:as scheduled ty high­
er headi:·uarters and did stc>..rt cor.ti.ns in within 24 hoia-s after arrival of the 
FSA. This, coupled with comment (a) avoce caused considerable ~acklog at 
the airstrip, and subse~ucnt reshuffling of supplies to facilitate clec>.r­
ing and building of storage areas. It is recora:iended, tine perm5.tting, 
that an FSA l;;e given sufficient tine after arrival ca site to orga.:.ize its 
facilities prior to receipt of supplies. 

d .. 110peration San Angelo11 terminated on 9 February 1968. The FSA 
~ .. !.r..itted its airt:r.r.ft reguiren:ents and TC1-ID 1 s for extraction of personnel, 
E:t~~i~~r.t, and supples to Bi.11h Ho:i and Vune Tau. An esti..'"'Ja:'::-ed 37 sorties 
(C 130) t-:are reouired to ectract the FSA. 1-fith ; ftl priority for aircraft, 
the first plane load of eouip,~ent .md r.ersonnel departed Song Be on 16 Feb­
ruar-.t .-=?d the la~t on S 1rarch; fv:: a total of 28 days to extract the FSA 
afte~ t~~ o~ration ~;;:.s ten:rl.~.atcd. This resulted in the loss of critical 
s:d.lls <'-~ essen:-ial equipce:i;x, to both tho 29th and 53d GS Groups for an 
e:~cessive period of t:i.oo. It is reccrr.-endcd, where possible, that selected 
personnel and iteir.s of ecuipl:'J3r.t considered critical be upgraded for prior­
ity shipi::ent. 

4. 1-essons Learned; 

a. That an FSA (Air Loe)~ oust plan on being self-sustaining in 
all areas for a mnii:"alr.i of fi~c (5J days. This is -particularly important 
in pianning require~e~ts for Cl IV barrier ~;aterials for protective and 
fighting bunkers. 

L. J:.dvance co:irdination 1:.etween :mpportin;.r and supported elements 
must 'be specific and in d~tail as pertains to ar~:·.s of responsibility. If 
possible, these agreeoents s"-,ul.d l·e in writing : :: preclude later ci;mnder­
standing. Some of these cocrdi.."-1.:.ting areas are , ·: follows: 

(1) Stock levels on all items to be h~ld by the FSA. 

(2) Systen of ~intenance. 

'ti 
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(4) Services to Le provided a.11d. t:1bi:.,~ locations. 

(5) Uethc<! of control (stock nover.:ent, etc). 

(6) Defense arrangements. 

(?) Liaison arranger.:ents. 

(8) Division of responsibilities. 

(9) Restrictions (rnovenent, foliage destruction, etc). 

(10) Daily routine. 

(11) Local procedures. 

{12) Friorities of en,.ine~r effort. 

c. 11hen large c:..':lvunts of supplies in variety are l.eing r.:-oved Ly 
nir, it is inperative that the FSh Co..:nandor ~st?.blish priorities of ship~ 
P":'lt and that these priorities l:e adhered to at the base ai:-field. This 
;nJ.l ~.:.:;u.:-e that ltens most needed are on hand ~n sufficient quar,tities for 
or~rations and ~rill ~re~ludo the ~uil~-~p of relative excesses. 

d. In conjunction i·r" .. th 1·econnaiss:.nce of the supp~ted unit, the 
F5A Co1 .... mder sho~ld in addition to other considerations, keep the follo;iing 
J:"'Jints ::.!l raind r:::en selecting the FSA locc.tion: 

(1) Current or likely en~ threat .. 

(2) Topography. 

(3) LocRtion of units to be supported. 

(4) Routes availa~le. 

(5) Co1z.illnicaticn .facilities. 

( 6) rieathe:::-. 

(7) Defense arranrements avail.abler 

(8) Air strip capabilities. 

(9) Movement of supplies, 
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(10) ~c:rvices :,,ecu:.::.·~d~ 

(11) Enp.ineer effort available. 

(12) Safety Distances cpplicatleo 

(13) local laLor (if used)a 

5. Statistical Data: See Incl 1. 

l Incl 
as 

LOY V. SCfffiACK 
LTC, Infantry 
Co:wmanding 

<t.?--. 
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sTATrsTrcA1 DATA 

1. ;.~cei•~ts ar.C: !sst~es: __ .. __ ::~:_"!-.;;;;:I._: _,J;.._ _________ IS_S_Ilre--=·;;;._ __ 

Class I (Rations) 

A 

:a 

C 

Class III (Gallons) 

JP-4 

/:VGAS 

MOGI.S 

DIESEL 

107.837 2.6JO 

39 

68.2ll+ 1.663 

529.8 13.6 

18.9 .48 

104~0 2.6 

1J6.8 3.5 

97.076 2.367 

1.600 39 

57.410 1.400 

508.8 

16.l 

99.8 

136.8 

13.0 

.• 41 

2.5 

3.5 

Class V {Snort Tons) Reouisitioned and controlled by tactical unit. 
ASf Augncnted by FSA personnel •. 

Cl?.ss IV 

Unit of issue as 
appropriate 

512,?Js/t 13.4s/t 512.?Js/t, )3.4s/t 

2. Size of FS!i Force: !t Officer, Q WO, 121 EM, as follows: · 

Comr.-.and and c~,1trol: 2 19 

Class I: 21 

Class II & IV 5 
Class III: 15 

Class V: 21 

Services: :::, 

Maintenance: 5 

Enf.:i_neer: 12 
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• 1 ~ • • · .3: Services. Rendered: 

Baths: 400000 

1aundry: 12.3. 000 lbs 

Grave Ree:i,stration: 21 procestied 

4. Maintenance Perforr..a.nce: Supported FSA only. 

5. Forces Supported: 

1st E1·igade, 101st Airborne Div 

2/17 Cav, 101st Airborne Div 

501st Sign Bn, 101st Airborne Div 

326th Engr Dn, 101st ldrborne Div 

Co D, 168th Engr, II Field Force 

Btry 6/27 Field Arty 

'Btry..,2/23 • .Field 1.'l:ty 
····· . . .- - ... 
Mt.CV, Song Be 
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CONFIDENTIAL 
29TH GENERAL SUf!'ORT GROlJr 

GROUND DEFENSE SECTOR COH11UNIC/,TIONS 

ll'.1" To 
~ Guard 

L.E'or.c.e.._} ' .Punker 

! 

~, ''r 
~--✓ 

To 
1 eaction Guard 

Force I B1..aJkers 

--/ ►1•! 
I 

( 79'IH w,r.-r Reactio To 
BN - Force ➔ Guard 

SOLE USER TELEl"'HONE Dunkcrs 

FM VOICE ltADION 
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{$~curlly rl,":i.lll<"11tlon ol Ullo, ltody :,I 1tb•trnr-l Nllfl lmlc1tl11,111mw111tltm n11111t t,~ ,,,, '"''''' wt,,,,. llw ov,.,1111 r,•p,ut I, tltnt.lflad) 

,. ORIGINATING At;TIYITY (Cor11or•I• •ull1or) !to, lll.POflT SECUIIITV CLAS~IFICAl'ION 

OACSFOR, DA, Washington, D.C. 20'.310 
t•· """"::o;IDENTIAL 

J, ftlCPOftT TITLIC 

Operational Report - Lessons Les1rned, Headquarters, 29th General Support Grou_p 

4. OICICftlPTIVlt NOTltll (°fypll ol ropott and /nc/ueln dalH) . 

i:'v"PY'i<>nro!I nf unit enoAoi>rl in r.nunt-o.--lna11Y"Qe0nc.v ooerati.on9 1 Feb - 30 April ~968 (U) 
,, AU THOAIII (Flr•t narne, mlrJdl• In/Ila/, taet n•m•) 

I 

I ' ' 
. 

CO,, 29th General Support Group . • 

t, ft•l"OftT DATlt 7a, TOTAL NO, 01' PAQ£1 rb• NO, 01' ftltl'I 

9 May 1968 
.. 52 

11, CONTftAC'f Oft ORANT NO, la, OftlOINA'rOA'I IU;:POAT NUM■ ltl'l(II , 

I b, l'~OJltCT ~O, .. 682061 

N/A 
C, 

~ 
Ob, OTliER RI.POAT NO(IJ (Any olhet numb••· Chat°"'" b• ... ,,n•d 

lhl• report) · 

d. 
• I 

10, OIITIU ■UTION ITI\TICMICNT ..... . . 
' . -· 

. , . . 
11, IUl"PLltMICNTl\i.Y NOTltl 12, IPONIOAINO MILITARY ACTIVITY . 

N/A OACSFOR, DA, Washington, o.c.- 20310 .. 

"• A81Tl'IACT . 
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.. 

i 
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FOR OFFICIAL USE ONLY J "~ 

~ 
DEPARTMENT OF THE ARMY 

OP1'lat ()ti' THlt ADJUTANT GltNEftAI.. 
WASHIHQTOH, D,C, 10310 

IN l'IV\. Y Mnll TO 

00 ACAM-P (M) (6 Aug 68) rot O't ltD 682316 15 August 1968 

~ Sl!BJZCT: Operation.al Report - Leuon, Learned, Headquarters, 79th 
r'"'"\ Engineer Croup (Const), Period Ending 30 April 1968 (U) 

, :• r,d e.i1.,i1. 
,,.,,,,,..,. SEE DISTRI!UTION tl '. '' . ' ' • , i..:, l~•l;:; t? 'l~-

00 · -~o/.t,;~ · ·~~ ~;2,f~~~ ~Z. 
~l. Subject rtpo%1, t'~artfor review and evaluation in accord,nc• .;;,,,-Yd 
,._with paragraph Sb, AR 525-1S. Evaluations and corrective actions should 
_.iCbe reported to ACSFOR OT IU>, Operational Reports Branch, within 90 days 
llllllliiil.tof receipt of coverina letter. 

2. tnfonution contained in this report is provided to insure that the 
ArtrJ realists cu~rent b~nefita from le11ons learned during recent opera­
tion,. 

3. To insure that the information provided through the Lessons Learned 
~ Program is readily available on a continuous basis, a cumulative Lessons 

Learned Index cont&inin1 alphabetical listings of items appearing in the 
reports i~ compiled and distributed periodically. Recipients of the 

,1 attached report &re encouraged to reco111111end items frorA it for inclusion 
in the Index by compl~ttng and returning the self-addressed form provided 
at the end of this report. 

8Y ORDER OF ?Ht SECUTARt OF THE ARMY: 

l tncl 
as 

DtSTRtBU'r!ON: 
Commanding Generals 

US Continental Army Command 

~Ii G. ./4d:/--
KENNETH G. WICIOWS 
Major General, USA 
The Adjutant GenQ~al 

US Army Combat Developments Command 
Commandants 

US Army Command and General Staff College 
US Army Engineer School 
US Army Infantry School 
US Army Chaplain School 
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FOR OFFICIAL USE ONLY 
DEPARTHEl'lT OF THE ARM,'( 

HEADQUARTms, '79TH ENGINEER GROUP 
.APO 96491 

.,. . 

14 Kay 1968 

SUBJECT: Operational Report or '79th Engineer Group (Construction) 
for Period Ending 30 April 1968, RCS CSFOlt-65 (R1) 

THRU: Comm,mding General 
20th Engineer Brigade 
ATTN: AVBI-OPN 
Aro 96491 

CoDll!lllnding General 
United States ArJrt:/, Vi~•~.na 
ATTH: AVHEN-MO 
APO ?63r1'/ 

Commanding General 
Ur;u.ted States Arm, Pacific 
ATTN: GPOP-OT 
J.PO 96588 

TO: issistant Chief or St&fr !or Force Devel.oJDlllt 
Department or the /.rrq (ACSFOR DA) 
Washington, D. c. 20J10 

§iction I·, Signif'.icim:t, Organization Activities 

A.. Headquarters, and Headquarters Company, '79th Engineer Gropp . 
1 • Gewll,: Headquarters and Headquart.ers . Company-, ?9th Jaaineer Group 
( Construction) remained stationed at the· "Plantation Compoun~" in Long 
Binh throughout the reporting period •. 

f:OQ OT A.P 
C8231E> 

PHOTECTIVE MARKINGS MAY 
BE R.:l-lOVED 4 JULY 1969 

FOR OFFICIAL USE ONLY ___ """::""' ________ _ 

I 
I 
I 

I 

.I 



' I 
I 

. f 

j 
!111 

l 
I 

__ !_ ______ _ 

IDE-.CO 
~l,iltTF.OT: 

FOR OFF I C J A L U 5 E lHJ L 'i' 
14 Ma,- 19q8 

Operational Roport of 79th Engineer Group (Construction) 
for Poriod .Ending 30 ,\pril 1968, RCS CSFOR-65 {R1) 

This r~portu,g period literally started with a bang, as the 79th .. • 
Engineer Group spent the first row days defending its porimewrs 'While 
the enem;r1a Tet orrensivo brought c11 units within the Group lJllder fire. 
The men of tho Group Headquartors manned their perimeter vith enthusiasm 
and professionalism, anxious to fulfill their role in engegillf? the enexey. 
Prior planning, timely intelligence, good defensive positions, and the 
outstanding esprit and discipline of the men successrully thwarted the 
enom;y1s attacks. 

Tho Tot Offensive rosUltod in corurlderable dalllogo to tho Group 
Headquarters fa.cilitios and precipitated so!l>'J much-•noedod construction, 
Extensive do.mnge to tho hondquorters building, due lorgoly. to the con­
cussion i"l'om o.n oxplosion L~ tho Long Binh /illllil\lllition Sto1-lago Facility, 
was repaired and llla.jor modifications wero incorporated. A foyer was 
constructed to serve a.an lounge for in-processing personnel - this 
proved to be a great help in cllevinting tho crowded conditions in the 
personnel section and Qffordine a plnco for tro.nsients to wait in com­
fort while prooossing during inclement weata13r. 

The foyer is olso temporarily being usod for Sunday ohnpel services. 
There wa an obvious need for a. Group conferonco room, the construction 
of vhich has olroody proven its worth l!lllnY times over. The reorganiza­
tion of office spa.co within tho headquarters building has paid dividends 
in efficiency and comfort. Porho.ps the most significant construction 
undertaken this quarter at Group Headquarters ws the new tacticol 
operations center. The Tet Offensive oleorly demonstrated tho need 
for a secure area. from which opc:ro.tions could bo directed on a 24-hour 
b~sis during hostile actions. Tho new TOO is a sandbag-hardened, 
reir.forced concrete block structuru which houses the communication 
facilities (radio and land lino) and nffords spa.co for tho commander 
and key staff members to co.rry out their functions in directing 
operations during an onemy attack. luring non-hostile conditions the 
TOC is used by the duty officer and permnnently houses tho radio room 
and switchboo.rd. Improvement of the defensive perimeter and ready 
reaction plans is n continuing proc~ss, 

The Group of tort r or tho repor·ting period i,as choro.cterized by 
extensive maintenance, repair and construction or lines or communication 
coupled with continuous opcrationol support mi.ssior.1S £or the to.ctical 
uni·ts within the '79th Engineer Group area or responsibil~y. As the 
quarter drew too. close, extensive effort was plaocd on preparation 
tor tho coming monsoon sooson. Along with the rain comes an increased 
c,xpenditure or oi'fort on base crunp development, planning for which 
is currently fully undel'WO.y. 

2. Commnnd: Major changes included the doparture or Major Pa.Ul 
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r-=or. o.:F I c, AL · t.J.SE. 0~ L '! 
~~ , I• 14 ~ 1968• 
SUBJFC.r: Operational Report or '19th Engineer 'Group (Construction) · 

tor. Pariod Ending 30 .April 1968, RCS CSF~5 (R1) 

Kavanaugq, Group s-1, to CONUS; the arrival or Major Kenneth I. Holleran 
as the nev S-1; tho departure or Major Jamea J. Oallaha.n, the Group 8-4, 
to CONUS; and the arrivnl. or Major Clayton S. Gates ea the new S-4. 
Captain RooaeveJ. t Scott, Group Maintenance or.ricer, departed tor co1rus 
and -was replaced by' Co.ptain James M. Wilkins. In addition to changes 
in members ot the principal ato.tt, Captain (nov Major) John Whisler~ 
realigned to the 34th Engineer Battaliiln u S-3 and va11 replaced by' . 
Capto.in John M. Wa.ttendorr as the new Group Assistant S-J. Onptain 
Wilbur Gregol'T aaauaod duties aa :&lgineer Suppl.7 ortic01• in the 8-4 
Secti011. First Lieutenant Gerald Froelich \IU assigned u Hendquarters 
Company Commander and First Lieutenant R:l.chard L. Darden became the 
Group Personnel otficer. 

3. Peroonnel ~~.ministration. lj,ra.l,e An4 Discipline: During the report­
ing period the Group not only received a large number ot replacements, 
but also experienced a large loaa ot personnel. in view or the rotatio~ 
humps in March and .Ap,:il. A total or 21,488 repla.c8Mnts were received: 
893 in February, 303 in Morch, and 1,292 in April. A total ot 2 ,.366 . 
pers~nnel returned to CONUS. However, in Yiev ot the large number or 
replacemenils Mceived in February' and April, •jor rotational hUJIIPD 
have•ogain dovaloped tor next year. A caret'ul.17 planned int'uaion 
program is currently being developed ro:r next year. A ciirei'ully planned 
ini'usion program is currently boing developed vi.thin the Group to instire 
that no unit vill loao ~ro than 1SJ of' its persoMe'l in any lingle 30 
day period. Thie vill require ibfuaion vi.th units outside of ,the Group, 
and coordination with 2oth Engine or Brigo.do is currently underwa,. · 

The overall otf'icer strength continued to bo high, but the amrl.ng 
levol tor officers in.the grade or Cnpta.in tell sharply tro• '72.8% o.t 
the beginning ot the period to 47.51' at the end ot the reporting period. 
There ore currently- roto.tional humps for officers in August 1968 and 
March 1969. Thia vill result in infusion with units outside or the 
Group and a· program is currently being developed by Group and coordinnted 
with 2oth Engine~ Brigade~ 

Despite a relatively high OMualty rn~~, moro.1.e .within the 79th 
Engineer Group continued o.t a high level dlll!ing the reporting period as 
exemplified by the high rate ot production and evident good spirit. 

During the reporting period the Group suffered 14 killed in action, 
205 wounded in action, and one ( 1) missing in ·action. i total or 379· 
deco~ations vero awrdod to 118111bers or th~ G~oup including 1 Silver 
Star, 31 Bronze Stars tor Valor, one Jdr Medal tor Val.or, and 31 Anq 
Commenda~ion Medal.a tor. Val.or. 

~ing the ~eporting period, the 79th Epgineor Group experienced o. 
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total of 235.Articlo 15 1s, n drop from the 264 co.sea during the lant 
reporting period; thero wre 7 Sumclary Courts Martial, an increue trom 
th• 4 during the laat period; Spacial. Courts Klrtial were down, a total 
or 10 caaes aa oompared with 15 during the lo.st quarter; no Gen«1rnl 
Courts Martial vere .xporienced. Co.sea or venereal disease roported 
dUl'ing this reporting period dropped significantly vi th a total of 155 
reported onHs ae compared With 235 cases reported durinl the last 
reporting period. There wa=t ,:,. major increase in Congressional inquiries, 
n total or 34 o.s coJIIP.il'ed with 16 during the last quarter. in analysis 
was •v or the causes of these inquiries ond, although mnn,y were not 
initiated b;y soldiers themsolvea, o. signU'icant number vere. Comlllllld 
emphasis was directed to a atrons program of ini'orma.tion to peraoMel 
to re-~asize th~ availability or the chain of commond u.nd unit 
inspectors genorol to whom problems and complaints could tie prm1anted. 
Many of the complrtl~ts vere minor and could hnvo been oolved at the 
lowoat echelons or tho chain or coJJDMnd. ln sevorol cases, personnel 
wre not aware of _the nvnilability or members or the chain or cor.111and 
tor probl.eme and complnints. It is nnticipo.ted thnt -with strong comnand 
interest in this o.roa, a significnnt drop should materioli:e during the 
next qunrter • . 
4. Intol,ligenco m1d oounterintalligence: The '79th !ngineer Group 
HendquAl'ters continues tb distributo intelligence doCUJll8nts from the 
20th. Engineer Brigo.de, II FFORClV, nnd higher heo.dquartors. Spot reports 
.or enerq notions ore .f'orww:ded to the 20th Engineer Brigade nnd II 
FFc.RC!.V • Thie hoo.dquarters continues to ho.ndle persoMel security 
actions, e.g., validation of clelll'ancos up to o.nd including TOP SroR.El', 
granting or CONFIDENTIIJ. cleoro.nces and o.pprovol of interim clearo.nces 
up to and including TOP SECRET. Tho subordir.ate bnttalions are granted 
the some clearance volidrition nnd gronting authority as Group. 

The roconnnissc.nce effort -within the Group continued in support of 
tactical. operations, and proposed and nctunl LOC maintenance. Prior to 
all operations, roconnaisso.nces ore conducted and engineer work 
estimates dro.w up !'or all ·LOC 1s in the l\ren or operations. 

Periodic inspections or airfields in the Group area. or responsi­
bility continued during the quart01• despite occasional dif.f'icul.ty in 
arranging transport~tion for tho inspection teruns. 

5. Plp.ns, Oporgti9ns, and Trnininea The '79th Enginepr Group continued 
to !111.f'ill oporntiona.l requj.relllents and work on cantonment construction 
and othor l•!Cl.A. funded proj octs during tho quarter. 

Typicol or the dry seo.aon, effort continued with emphasis on lines 
or comcunica~ion and operntional ~upport ~ssions. Swoep,operations, 
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clenring ond repairing enoniy interdictiona, o.nd the genorol repnir 
nnd J:IO.intenance or linos of c0tlll1lllicntion required continued orrort. 
The voriety of operational support missions covered tho spectrum from 
combat support missions to firo support bnae conatruction, 

or specia.l interest was the priority mission to emplace a 9301 

tactical. bridge (M4,T6) on tho Song Dong Nai River in the aouthorn 
portion of War Zone D~ The mission was conducted by A Company or the 
168th Engineer Battalion (Corubnt) supported by the 100th Engineer 
Compnny (FB), 57.3d Enginoor Compo.n;y {FB), E Co1:1pany-, 15th Enginoer 
Bo.ttalion, and E Conpo.ny, 1st !lnginoor Bnttalion. The operation proved 
to be n very challenging one nnd wna successfully accom;uished on tice. 
The bridge Wll8 extractod immediately nftor the tactical. crossing of 
ovo:r 150 trackad vehicles for which it had been conatructed. A consider­
nble numbor of vnluable lessons were leo.rned as o. roault of this opera­
tion, and an 3gressivo program of bridge trairting was initiatc,d to in.sure 
profossional.isn on quick-rec\ction bridging operntions. 

Tho naintonanco of nirfiolds remains a continuing effort and is 
lo.rge;J-y responsible for the consui.nt demand on nimobile equipment. 

During the lnttor half of the reporting period, llhon the Tet Oi'ten­
sivo had been brokon c.nd traffic begon tc;, return to nox::ual, the Group 
begsn ¢ensive preparo.tions for the .cotdng rainy season. The tempo 
ws nest noticeably increased in the effoi>t to ho.ul. and stockpile mteri­
als for projocta planned during the rainy season and for the priority 
project of constructing the So.igon Bypass from Cu Chi to Phu Coung. 
In addition, er.iJi}rulis \IQ8 pl~ced on f;nishing horizontal construc~ion 
so that vertical. construction could proceed llithout delay during the 
ro.iny sonson. 

During tho reporting period no" cantonment directives were published 
for Phu Loi, Di ,\11, Lai Khe, and Cu Chi •. The scopes of these direcliives 
vore o. result of the USiiRV .'.id Hoc Base Devolopccnt Study. Thd reeul t 
was a decrease in scope of moat facilities. 

Tho USARV M Hoc &se Development Study Group published the 
results of their reviews of the. ba.se development programs at Phu Loi, 
Phouc Vinh, and B~.en Hon. As in the cose of previous reviews, the 
decx·eaGo in scopes of the cnntonmonts •,.10uld be a decrease or appro.xiJMtel:r 
two (2) battalion mont.hs of construction at each cnnt~ment. 

Training wij;h the M16l.1 rifla.bocar.ie an nroo or porticulor emphasis 
during this reporting period, 'which reaul ted in t.he implementation of 
aggressive training prograas 'in· all uni ts ho.ving personnel armed 'With 
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tlu, weapon. .ls port of tho contingoncy pla.nning for defense of the 
Group Headquarters, sel0ctod personnel vore tra.ined in the use and 
employtient qr th.e M72 LAW (Light Anti-Tonk Weapon). :&:lphnsis was 
placed on the proper,dovolopnent and U!JO of range cards to further 
enhnnoe the proressionnl.ism or the porillleter defense ~ystem. A train­
ing program has been ilaplemonted whereby each month a different comba·t; 
enginoer compo.ny \lill receivo a. three-dey training Pf,riod on the M4T6 
bridge. The training \lill put the eophnsis on suporn.sory personneu. 
vith particulor ntten£ion to prcper planni?lg, orgnnization nnd super­
vision, Two or the three days \lill be a practical. exercise consisting 
of tho erection and r8lilovnl of a bridge. 

Tra.ining rel:lQ:l.n3 nn area. of cot1nQlld interest in order to tltl.intain 
professionel competence in all endea.vor~. 

6. Logistics: Twonty-one (21) major items of equipnent were declared 
combat losses na a result of onomy action, of which c,nly 11 '-:ere 
l~eplacoo, Itet!lS not replaced to do.to arc 4 on D'lE tra(?tors, 1 6a VRC-,46 
radio, 2 ea 2½ ton trucks, 1 ea. PRC--25 rndio, nnd 2 ea 5 ton trucks. 

Replacoment of several major items of TOE equipnent reoo.ina unsatis-
factory, Relief hos boon obtained in some of the arena deemed critical 
during the lnst r,;porl; period; o.g,, scoop loaders and graders·, 
following nro sooe of tho current critical shortogos: 

lmJ fiUTH QL!! i FILL 

Tractor, D7E 98 89 91 

Crnnea 42 37 88 

Dump Truclc, 5T 326 304 93 

Cotiprossor, 2~0 CFM 32 21 66 

Semi-Trailor, 25T 117 104* 89 

Tractor, 101' 82 11** 13 

Bridgebonts, 27 1 10 5*** 50 

* It hns boon reportod that 10 trailers will bo received soon. 

** 40 ea 5 ton tractors issued !LO 10 ton tractors. 

Tho 

*** One conbnt loss was incurred on 26 lpril, for a net requireLant 
of 6 bonts. /J. new roplacer.ient t1odel is reported duo in Mey. 
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Availability of construction mtoriols has generally been satisfnc~ 
toey during this period vith, again, exceptions of ,some plUJJbing nnd 
alactricul. items, luober .3" or grc.itor in dillonsion, and structurol 
steel bridge r:atoriols (e,g., 36 WF 230 stringers). 

On 20 February 1968, the Group was granted o. request for cqntract 
rock haul or approotimntaly /.2 ,000 cubic J:ileters or cl"ush~ rock from the 
University Quarry-, Long ·Billh to Cu Chi, RVN. Because of ~he Tet 
Offonsive, contractor e!ilployees did not move signii'iCMt rock quantities 
until late Mc.rch. To date 12,000 cubic meters of rock have been ho.uled 
by.contract t~ Cu Chi. Even with th~a additional capability for haul­
ing, however, totol hauling capacity rer.inined critically short during 
the period. 1t present, the Group has a total or 280,000 tons or 
aggregate and 41.,~ cubic ynrda of .. sand on commercial contract, 

The rood servico section is in Ml· operation. Monthly: food 
service inspect;ons arc being conducted bf the food stu-vice supervisor 
in eo.ch of tho 24 llOss hn.lls of the ?9th Ellgincer Group. Quarterly 
reviews of mess.accounts o.re being conducted on one-third of all t1ess 
halls ooch month, whether the JMtss is operated in co.ntonr.ient or fi,ud 
cnvironnent. 

Cotll'JOJld empho.sis has continued in areas of supply o.ccouni;ability 
ond reports of survey. IN,~ing tho period 40 reports of su:r.-1ey were 
initio.too, cor..pcred to 51 for the last reporting poriod. It is o.nti­
ciP:>,ted tha.t this mmber .till d~croo.se :JUbstuntiol.ly dux-ing the next 
quarter. Two ?9th Engineer Group Roculo.tions deolinc vi th property 
nnd supPly o.ccounto.bility were published during the reporting period. 
?9th EngiJ'I.Oer. Group Rogulo.tion 735-2, dated 10 Febl"\lQlj" 1968, concerns 
comba.t loss o.ccounto.bili t-y, reporting o.nd replo.cemont procedures; ?9th 
Engineer Group Rcgulo.tion 405-4, dntod 3 March 1968; "Control of Con­
struction Rec.o·.:.rces 11 , gives guidru1ce. on issue und control of construc­
tion W1terinls. 

D\ll.'ir.g the reporting period, the mo.intennnce section plo.ced prilllory 
emphasis on o.ssistanco to subordinnto units in nreoa of :mnintennnce 
JiW1£'g~ent, r.10.teriol roodiMss, PLL, nnd· shop opero.tion and sn!'ety. 
Elcpediting repair parts has also,romained .nn important function or tho 
sectio~. +hroughout the reporting period 'tPJ .. -.-~roge deo.dline rates o{ 
engineer and.ordnance equipment. were 7.0% and 3./J, respectively, with 
an nvorogo overnll dco.dline ro.te of 5.o,(,. The avero+:"e critical. itCD. 
deadline rate (ns defined in 2oth.Enginoer Brigade Rcgula.tion 75~) 
was 10.3%. Gonernlly, half of the -dendlined itOillS N,quire direct 
support oo.µ-itonance; ono or. every four•itOQS requiring 00 mo.intenance 
is d~dl.inod !or over JO dnys before being returned :to service or 
turned in for lack ot repair ports. Tl).o two nost critical oaintonapce 
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problet1 a:roo.s 011coW1torod during tho reporting pariod \lere repnir or 
repla.ceoont of the D7E trncto1• ongino and tho 5 ton dUDp truck nulti­
rual engioo. JJ.togothor, during tho r9porting pe:t-iod 43 D?E tractors 
and 100 5-ton dunp trucka woro doadlined for e11gine3. Of thesQ, the 
close or tho ,:oporting poriod finds tho Group "1th 3 D7E tractors and 
32 5-ton dUJ".lp trucks doo.dlinod for ongi.nes. l111 o.nalysis of reo.sons for 
thoso dendlinos is being conductod, and tho Maintono.nco Soctioµ con­
tinuos to vorlc closely with both tho Continentnl lfotors representative 
and the 29th Gonoral Support Cra ... p to re:iol ve dirficul tios oncountored 
in repair or replacCJ:lOnt or 011ginas o.nc! to preclude n continuing high 
deo.dline re.to. 

On 24 ,',pril, First Lioutonnnt Edwin J. Sulliv::,,.n \/OS rotmsigned from 
the 554th Eneineor Batte.lion to Group Hoo.dquortera to :ie1·ve as 'the 
Group Matoriol Roo.diness Elcpoditor. This position is 11ot authorized 
by TOE; buj; it has been recognizod by USlutV o.s required to coobo.t the 
serious oPorntionol probl.Otl:3 cnusod by shortages or repo..ir pnrts, 
nnjor itons, and construction no.toriol. It hns boon found thnt MR.E's 
cnn orton aolvo the:ie problllfl3 by diacovoring un-in.ventoried stock in 
out-or-tho-way pl,icos and by cutting through chn.nnel:1 to get on itec 
'Whc.ro it is roquirod 681'lior than would othendso bo the case. 

7. Forgo Dc,yeJ,opnont: J. Compo.:iy, 27th Engineer Dnttru.ion, vr.s 
returned to its ~ent unit early in the reportine period ns the oojorit:r 
or the 101 st /drborno Di vision co1.'J,1oncod operations in nnothc.r corps 
t:1ctical zono. The 34th Enginoer Battalion (Construction) was relocated 
rrott Di1Jn Hoo to Phu Loi in ord~r to support tactical unit requireoents 
DOre effectively. 

It v&s deterr.dned that Hcndqunrters and Hondqunrtors Company, '79th 
!nginoor Group, tht; 10/.,th Engineer Coopo.ny (IYI'), tho 27th ~iueor Lnnd 
Clearing Teen, and tho 362d Engineer Cotipnny (LE) did not have adequate 
personnel authorized to noot tho l:lission roquirOJJents of the Group. In 
order to oo.intnin those units nt requirod strength, fornal target 
strengths 'Wero dovolopod which increase tho mnrJ.ng level or the throe 
aforoncntioned units at tJ1e expense of all other Group units. 

IXiring the reporting period nn oxcessivo overage 'Within Headquarters 
and lt®.dquartors CoDJ)DJlY', ?9th Engineer Group \las reduced to proposed 
M'l'OE atrongth. Tho pritlnry cause of the over-strength situation \las 
tho replo.co:::ient or koy enlisted personnel as r.ruch as 30 do.ys prior to 
DmOS of the incw:ibent. /111 ovorlo.p of from 3 to 8 days is considorod 
adequate. 

8. Qsmr,pnd Manag9nt: Ho change .froti lnst ropcrt. 

9. Inspector General: J.s anticipated by tho Group Pre-IG Toan, con­
sisting or the Group Ex:ocutive Officer and representatives of the Group 
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Sta.rt, the result~ of the Annual Genoral Iru,pection of the 66th Engineer 
Col:JJ)aey' (TOPO), and the 34th ~ginoer Battalion (Conatruction), ,,ere 
oost favorable-;· both. units received aatiafactory reports. In addition, 
the Group Headquerters nnd Hoadquarters qoDpMy roceiv~d its Annual 
General Inspection during the period 1-4 /1pril, the results of which 
were highly ao.tistactory. Two of the battalions, the 168th end the 
554th, are scheduled for I.JU'.'!.!!.'.!. General Ine;,eotiona during the month 
of June. The Group Pre-IG toan \fill conduct a. two day Pre-IG inapection 
or each battalion npproximtely one T.10nth prior to the scheduled AGI. · 
Basod upon previoua experience, it is an~icipated tha.t the Pre-IO 
inapection 'Will provide valuable a.11istauce which v:Ul prove beneficial 
to the tvo battalions to be inspected. 

10. Intormtions ~'he '79th Engineer Group continuod to publish the 
Pioneer, the Group nevapnpex-, and month17 mintenance notes, as veil CD 

t10nthly Chaplain 11 N~slettera. Starting in February 1968, th._ Group 
cot1piles and publishes Engineer Field Notes on o. :conthly baais,. 
/u. though tb~e vaa ~o s~gniticont change to the number or HoDetovn News 
Releases during the ·per!°"' the nuober ot contributions of nevs stories 
from elenenta of tho cor.J!IOJld .f'ell ort sharply-. !.otion hAa been taken t9 
establish a. target goal ot one nev21 release per cor.ip&ny' size eleDent per 
veelc. • Thia program cor.mionced late i'l the period and a. tjigniticant 
increase is anticipated during the nax:t perio~; rene.vod connand interoat 
has·been genora.ted i)'.l this field. 

11. Civtc Affairs: During .the reporting period the Group Civic Action 
Progrm continued support, ot ~ and provided technical uaistance 
for battalion civic. notion officers, The oper11tio111 during the J:Wllth• 
or February were haopered by the Tet Otrenaive, \hlit1 were 1:lllited :in 
the arou. whi~ they .could enter •. The C~vicr . .Action ?rogrm:i is expanding 
nov and w.!.thin tho next two Iilonths 1houl.d be a wch more active program 
than before the Tot Offensive. 

B, 66th ~ineer Conpnny (Topographic) 

1, 9APVIJ.: On 31 January 1968 the unit vas subjectod to a rocket end 
ground attack as part of the VO Tet Offensive, Operations were halted 
tor three do.fl and vero.haopered tor the entire month or Februaey. 'l'he 
surveyors esp·ecially were affected, beilig unnble t" take to the fiold 
for three weeks, There vere no casualties during the quorter. On J.pril 
15, Brigadier General Chtipmcn, Oommen~ General, 2oth :&lgineer Brigade, 
prescntod the unit vith the Mer.itorious'Unit Citation tor the period 
September 1966 to May. 1967. 

2, Cpm&g\Q: Techni_cal liaison WllS maintained vith II Field Force 
ViotlWl Engineer Section and United States Lrrq Vietnam Engineer. The 
66th Engineer Company reoo.ins .. tmder the a.doinistrntive control of the . . . 
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'19th lngineor Group. 

3. Pc,ppppl, I.dministrg.tion, }:IorQle, nnd Diocinline: ~ing the 
quartar strength rOJ:lllinod high. /~dninistro.tive reports ond records 
were prep&red as nooded, inclUding the nO\.I Qunrterly Operations Repor.t 
\dlich supersedes our old t10nthly report. Morale continuec to be high 
u the unit continu&s ii.a mission or topographic support or the III and 
IV Corps '!'o.cticrJ. Zones. In tho qunrtcr, 15 individunls wero punished 
under li.rticJ.o 15 or tho UCl-iJ. Thero ..,cro no trials by Court Marticl 
nnd no oasea or vcneroru. disoo.:Je woro reported. 

4. I}lt.U.igonco and Qcunterin;t@lligence: None 

5. 11.&)1, 9Potl~ions, and Training: Tho unit, vith tho oxcoption or 
the surveyors, vos fully o:pera.tionol throughout the period except ror 
tho period or the Tot Offensive, 31 January 1968 to 3 February 1968. The 
Survey Platoon cornpl.otod all previously nssigned projects reJ.ntcd to 
tho Snigon, Bien Hoa mapping projecta and oil dato. ha::s been turned in. 
The Cnrtogrnphic ~nd Reproduction Platoons \tere both on a two shift 
around the clock bt:sis this qunrter. Over one nillion irapressions \Ii.th 
an o.verage run or 600 por pl.a.to -wero complote.d by tho Roprodu~·= ton 
PJ.o.toan this quarter. To.cticol. Scol.o Studios, uncontrolled cno. selili­
uncontrolled mosnics, Inland Waterways ovorlo.ys, Road Not Serbs, ond 
l:illpy o.rtor action rop0rts, photo print ovorlnys and miscellaneous jobs 
vero completed. Ovor 30 r..osnics in tho Snigon., Dion Hon Dnpping pi•oject 
vere printed and distribu~d. Work continues on the air-con~itionar for 
the Electrostatic Printer. Continuous on the job training w,1s conducted 
in all nrons. All the perit!Otor defenses wore atrengthened this quarter 
with •l;bousMd.B UJ)l.)n thousnnds or sand bags bolng fillod, Stnnd--by power 
for the Opero.tions Pad wns l\lso installed. Five oen ntt,indod tho Fl.DAG 
Tro.ining Course at Phu Loi, 

6. Logistics: Several tllljor itoms or oquipmont were re~e~ved i.;1s 
quarter, including the F/&~c, all rel.a.tad test equipoont nnd two JKW 
generators. The three llC-8 1s 'Wore returned rron rotrorittine a.t 
Granite City /,r;q Depot end 'We ore now nwnitine 6 MRA-301 1s to talce the 
pl.nee or oll MC-81s. 0119 nev photo coJ.Jposing mchine wns el.so received. 
Wo are now short only two. Topo supply proble.'?lS ho.ve been allevio.tod 
through Wlit a.ction. Special por?ilission wo.s received to visit all. the 
wrohousoo in the 506th r~ield Depot. The unit locnted and picked up 
600 recms or po.per, over 11000 cans or devcl.bpcr and innumerable other 
~nrd to get topcgraphic supplies. No pr~bler.lS are foreseen except ror 
mp papei• since the Depot is nw out or it completely. 600 re0t1S should 
last tvo t10nths. 

7. Force Development: I{/A 
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FOR OFFICIAL us£ C~LY 
:mr-co · : · ·.. 14 Mlly 1968 
SUBJ!CT: Oporationol Report of 71-Jth Engineer Group (Construction) 

for Pe1.•iod Ending 30 !1prll 1968, RCS CSFOR-65 (R1) 

8. COJiJPOPd Mgnnpet1Ant.1 N/A 

9. Inapector Genorol,: 'The annwu J\GI inspections were conducted on 
13-14 February with nn overall ra.ting of satisfo.ctory and many nreoa 
ra.ted superior. 

10. Infomation: The Opero:tions Report continues to get vorlchdde 
circ~o.tion. 

11. .9,J.w_Af'fairs: Nono 

c. 100th -Engineer Conpa.'1)' (Float Bridge) 

1. Goneral: ~ing the period 1 Februnry 1968 through 30 Ap;ril 1968, 
the 100th Eng:(neer Cm:i.pany (FB) continued to provide rlont bridge su~t 
to tactical. units vithin tho ?9th !'.ngineer Group1s nrea of reapon.,ibility11 
The unit lllso continued to supp~rt units vithin the ?9t,h Engineer Group 
in i~ secondary mission, that of cargo· hauling. For a considerabl~ part 
of February, this unit c.ctively engaged in the perioeter clefenso of Cacp 
Frenzell - Jones to suppress the eneia,'s Tet Offensive. 

2. CotJjlQl)di l'ho ·100th F.ngineer Company (FB) recained stationed at Lone 
Binh and attached, for nil purposes, to the ?9th Engineer Group. First 
Lieutennnt T,, E. Bender nsstwad connand from. Co.ptnin w. T. Gregory, Jr. 
on 25 Februo.iy 1968. The follo'Wing self-help projocts voro initinted 
e.nd completed by tho 100th Enginoer Company {FB) during tho quorter: 

a. Additional dnyroon fncilitioo 

b. Seven perillleter defense 5-man bunke1•s 

c. IoproveDents to Di club 

,. fers 0 nnoL Adaj.nistrA1cion. Moro.le. uµd Di;ciplino: During this 
reporting period, unit atrength decreased slightlr, until a.t tho end or 
the period, tho unit is 9% undorstre11gth. 1-i>rnle remained high 1;,hrough­
out tho reparting period and there were no mjor disciplinary problems. 
A rotational huop ws experionced in March. The GED' progrm:i initinted 
last rePQrtir.g period has co~tinued to produce grntifying results. 

4. IntoJ,ligenso and Qountarintalligencs: Th.o 100th Engineer CoJ11Pa1'1 
{FB) continued to process security clearances, to receive intelligence 
!ron ?9th &lgineer Group and other W\jor supported units, and to ::eport 
itecs or intelligence during the reporting period. 

5 • PlAN , Operations. nnd Trainh,e: Operational support ws provided 
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FOR QFJ:"ICIAL U5E ONLY 
mg.co . · 14 t-ny 1968 
SUBJECT: Oporo.tional Roport of '79th Enginoer Group (Construction) 

for Poriod Ending 30 l1pril 19681 RCS CSF0R-65 (R1) 

in the .form of bridgo mterinls, technical assistance, and peraonnel 
to construct 210 1 of H4T6 bridge in supPort of the 65th F.pgineer • 
&ttnlion; 2 bridge erection boats and personnel in support of the 15th 
Engineer Battalion; and a dry spc,.n (.38'4") in support of the 92nd 
Etigineer Bat~ion. 

The largest optU"ation of the quarter ws tho support of tho 168th 
Engineer Battalion's mission to bridgo tho Song Dong ?lni with 9301 of 
M4T6 bridge to cross over 150 tracked vohiclos. This unit provided 543 1 

of bridge, 36 5-ton bridge trucks, 2 5-ton tool nnd riggir.g trucb, 
2 20-ton cranes, 2 250 CFJI air compressors, 1 '-'I'ecker, 1 fuel tanker, 
4 27 1 bridgo erection boa.ts, .3 officers and 113 EM. The opei~ation ws 
successfully conploted; howover, 1:1a.11y areas needi11B attention -were 
uncoverod. 

Additionnl support was rendored units or the '79th Engineer Group 
in the forn of general cnrgo ha.u.Ung; el togothe1·, 2885 5-ton bridge 
truclc days were providod to '79th Engineer Group in the unit 1s secondo.cy 
niss:fon. 

Detailed accounts or oporo.tional m.ssions perfomed by the 100th 
Engineer Coopany- (FB) are contained in nttachod after.action rep~rts. • 

Continued Ollphasis on training of unit personnol was given during 
this reporting pe~iod. Ra.ngo firing hns been conducted as n continuing 
Foccss aa vell os trnnsitionru. training c.-:.i the M-16 rino. 

L"l oddition, from 31 Jonuary 1968 to 27 Febx-unry 1968 n substantial 
portion of the cocpo.ny was utilized for security force on the perioetor 
defense of Caop F~enzcll - Jones during the eneI:I.Y's Tet Qf.fensivo. 

6. Logistics: Logistical support wo.s normal during this period with 
the followina item:, or special interest: 

· a. or the two nuthorizod 210 CFM air coz:ipressors, the remining 
one 'WD.3 turnod in for repair 011 5 February 1968 and was scored ottt on 
15 March 1968. Replac0t1ents for both wore received on 26 ,~pril 1968. 

b. or the 10 authorized 27 1 bridie erection boats, 5 ere on hand 
only 2 or vhich are operational with nc, roplocettents nvailo.ble as of 
this date. 

c. or the 60 o.uthorized 5 ton bridge trucks, this unit is short 
two, leaving 58 on ha.nd. MJ of this dnte, no replocez?1ents nre o.vo.il­
o.ble, while non-bridgo units ero still being issued t-llis type of truclc 
(i.e. 1 Artillery Units). 

FOR OFF I e I A L 
12 

USE" O~LY 

_j __ --- ---- ------ --------- ----- _..!_ __ - _J..._ - - - -- ----------- -- --
----------------- ---- ·------ -----------



·1 
/ 

. ' 

; ! 

,, 

I 

' " 
. ' 
' , ' 

'' 

' 

'' 
. \ 

'! 
' . l 

• I 

; ! 
I 
' 

I 
<I 

' 

l 

; 

i 

I 
r , 
' 

I 
\ 

I 
I, 

' ' 
I 
i 

.i 
\ 

~ 
I 

n 
El 

IS. 

; . 

F..OR · OFF IC:IA L ·US£ O~ L 'i' 
in~ 14 Mq 1968 
SUBJl£Tt Operctionel ileport ot '79th Engineer Group ( Conatruction) 

!or Period Ending 30 J.pril 1968, RCS CSFal-65 (R1) 
. 

7. Force DeJ(olPPaont: M/A 

8. ~P4 l:foWS9ti The 100th F.ngineer Co~any- (FB) continuf9d 1;-;, 
ofter teohnioel u1i1tance to colr.llUld and stcrr of varioua tactical 
units supported. 

9. Inapocto;r Geporal: N/A 

·10. InrorJP&tismi The 1oot:h ~ineer Compcny (FB) continued to turn in 
home town news releaaes and contributed articles to the 79th ~1gineor · 
Group1s PIO section. 

11. Ciyu; A(taira: rood scraps and other edible vnatee are continually­
being donated to the convent of the Hol7 Cross nt Bue Hui, Ho Nni, for 
u.,e as pig a,,,till. In addition, this unit has cdopted the Vien Ciac 
Pagoda Orphanq.e aa a civic net.ion project end is currentl.7 involved in 
an aggresain building project or a school house nnd a diapenaA17. 

D. 104th EngiMer Compan7 (Dump Truclc) 

1. Gjpergl.: The 104th 11,gineer Co~BDJ (M') remined atntioned at 
Long Binh inn military- crea extending w.ong the ea.st side of Route 
316 throughout the reporting period. Increo.sed et:lphaais on hauling 
during this reporting period precipito.ted this unit's reorganisation for 
24 hour a day operation. 

2. Cgm.gnd: The 104th '!ngineer Cot:lpllllY (111') rerw.ned attached to·the 
79th !Dgineer Group tor all purposes • 

, •. forsonnal. t,tnistre.tion. MorAl,e. And Discinl,in,: The coJ'lPanr is 
presently- at 17 of its authorbed strength. This overatrength is 
juatitied b)" o. reqUirel!lent i'rom higher heo.dquo.rtera to operate on n 
twenty-tour hour basis. The mrale of' the conpnny remew high even 
though the tl8ll are working long and dil'i'ioult hours. 

4. Intt,1U11;s;e w QQWrt,eri.p:taUigence: None· 

5. Plw, 9Ptrntiorus.· g.nd Training: 1\lring this period both 1s't 
and 2nd platoona remained in support of the 588th·llle;ineer Battalion 
(Combat) during Operation Yell°"'stone. The 1st Platoon was attached 
to D Company in JCatum f'or the purpose ot upgrading route 4 to Prek ltl.ok 
and route 2/J, to Bo Tue. The 2nd Platoon wo.s· attached to B Coopan;y 
at French Fox-t for the LOO upgrading of' TL-4 north to Prek lCl.ok. The 
2nd Platoon returned, to Long Binh on 18 February 1968. The 1st Platoon 
retumed to Long Binh · on 21 February 1968. ·. ·· 
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FOR OFF\C\AL USE" ONLV IG. 
IJjl,,,C() ,. • • . . . 14 Ml.1 1968 
SUBJJ'.CT: Ope.ratiow Report or ?9th Engineer Group (Con:struction) 

for ?eriod F.nding 30 .April 1968, RCS CSFOR-65 (R1) 

Four vehiclea were lost during Operation Yellowstone. One 'b-uclc 
vu dHtroyed in an ambush, on• b-J detonating a mine, and two were lost 
because ot crack~ :t"reMis. Total mileage during Operation Yellovatone 
WU 80,291 ml.es and wt&l yard~ hauled was 61,193 oubit: yarda. 

Thi next oper&tional. support mission wu to haul crushed rock for 
the 554th Engineer Battalion Saigon Bypass project. The 2nd Platoon 
began hauling cruahed rook to Cu Chi on 23 February 1968. 'lbe 1st 
Platoon began hauling crushed rook to Cu Chi ot1 26 February 1968. During 
this p4riod side boards vere iMtall,"ld on all vehiolea to increase their 
load to JIIIIXim\m capacity and elimillate spillage. 

~ing the reporting quarte:i.•, the total mileage \11.S 224,856 mil.ea and 
total yardage we.a 32,941 cubic yards or bulk material. 

l>Jring the reporting period the unit contlnu~ to reconstruct and 
rnandbq the perimeter alert bunkers. It wa3 learned during Tet that 
the bunkers vere insu!'fioient r~f this unit 1s needs. 

Monthly coJllal'ld information classes and orientation briefings for 
ntNly assigned. personnel. vere hru.d by the Comnnndinc Officer. In addi­
tion, tour· clasaea ~ere conducted on safety and operational. instructions 
for the multi-i'uel H51!2 dump truck at base camp and TD! locations. 
~..onth17 character guidan~e classes ~ere conducted by the ?9th Engineer 
Group Chaplain. 

6. Logi;,tica: There is still a problem receiving PLL repo.ir perts thro1Jih 
normal requioitionint; procedures. The unit has experienced a high dead­
line rat& recentl.1. This is attributed to the adverse working conditions 
Wlder vhich the vehicles are presently operating. J.leo contributing to 
the deadline rate is the f'act that the trucks have been in country over 
a year. 

The supply room ~&B round to have inadequate storage space, especiruly 
since some of the coneX containers had to be turned in. This unit 
initia'J;ed a pro.ject expanding tho supply room to provide storage spae'!e. 
The project vill be completed in tho near future. 

7. Force Devel9tJncmt: N/.l 

s. Com;o.nd Management: N/A 

9. Inspector General: N/! 

10. Information: None 

11. Ciyi.c 41:fairs: None 
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14 Mn11968 
Operntional Report or 79th Jnaineer Group (Construction) 
tor Period Ending .30 .lpril 1968, RCS C~5 (R1) 

E. 500th lbginNr Company (Pc.nel Bridge) 

1. Gan,ala .u part,or·the 79th :&lginw Group (Construction), the 
5ooth•lngin .. r Coapany (PB) re111.ined 1tationed at Long Dinh in Camp 
Fren1ell - Jon11 extending &le fig 'the eut aid• ot Route )16 nor..h or 
the intersect.ion or routes 15 and '316 •. In th• illlllediate vicinity or the 
unit are two other Hpt>.rate companiea or the ?9th l.ngin~er Group: .the 
100th 1.tlgineer Companr (_FB) and the '104th Engineer Co111pm1 (I7r). 

2. Connd~· 'l'he co--.nd or the canpany ~sed from C4p1:e,in JCJDea M. 
Willcj,na to Captain Ronnld R •. Wqner on 25 Mr.rob 1968. 

3. Par1onna1. 4cJminiatration, Mpra,10, nm piac1p11n11 OJring the 
quo.rterly reporting period·, the Sooth lrlgineei' Compciey (PB) Jllflintdned 
hieh individual JDOrale vith ·r8W diacipliNU')" problems. There ws one 
court martial and there vere two punialuaenta under Jrticlo 15, OOKJ. 
The overAU aasigned strength reiained nt an nveroge or •124. 'Ibis 
t\veroge is three under TOE authoriaa.tion. This ahortace or personnel 
prev.nted assigning an assistant driver, or "ahotgun", in ecch dump 

r • 

truck \lhen the unit opera.tea on roads or marginnl. security, nnd operat~ 
v~ial.es ~ driTerS 16 to 18 hours s,er driy. · Due to 11 ehortag, or replace­
ment personnel. in K>S 12020 it ba1 b-aen necesaary to asaign Combat 
Encineers, l«lS 12110, to oporo.te or1anio dump trucka. Thia arrang_.nt 
haa proved to be JnOst aa.tisfactorr. Conaidenition hu been ginn to 
requesting authority to hire indigenoua 'ci Til.ia.n personnel. to d;ri n dlmp 
truclca ,!'or this unit. ,It is enrilioned that these civilian drivers would 
be utilised to drive truck• on priilerll.7 adainistra.tive, cc:.rgo hauling 
missions in areas tho.t ue ~el.ativoly secure. Minor problems or control 
wuld be generated by hplcentation o·r this pl.an, but it is !6lt tho.t 
t.lle resul:ting advantages vould override thene problaa. Military per­
sonnel voul.d continue to be utilised as dri'..vlirs nM ~,hotguna" in inaecure 
arena· or on bridge misaiol"..s tUld to perform rfllluired maintenance. 

4• In:ttlli.Jonc;o and Qounterint,lU,ongat The 500th J!ngineer Compnny- (PB) 
receivee, -continuous distribU't,ion or intelligence ·docunenta from Headqucr­
iers, 79th Engineer Group and higher hec.dquartera. Requests tor gra.nting, 
vrilidating, and upgrading ot 1ecurity clearances ci.re submitted c.s needed. 

5. PJ.w, OperAtiona, F,ff TrQipingt ~ing tho reporting period the 
500th Engineet Compnny PB) served both in ita prim&u-1 aisaion or pro­
viding p,11.lel bridge 1Jupport, and its secondary- mission or providing dump 
truck support to the 79th :&lgineer Group cina other units in the III Corp 
To.cticc.l Zone. Penal bridge lliasiona were OJI !'ollows: 

. 
,11. Support of the 4th Tranaportat1011 CoJlmlQJld in the rehnbilitation 

ot 80 feet 01' DS panel bridge, Thi■ bridge \Ins unique in that it ws 
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FOR DFFICJA'L US£ OtJl-Y 
:.ii-CO .. 14 May 196P 
SUBJ~• Operational Report or 79th ·~i.ne".r Group {Construction) 

tor Period Ending 30 .lpril 19~~: R(',S l'~Cft-Q!j (.i'1) 

uaecl to allov pu1age or vahicul.ar traf!ic ont-0 c. !l•~e:t.i.nt barge. The 
ahore•end ot the bridle wa set on normal be~iDC p:..a't4's 1.,-t:ich vere 
imbedded in concNte. The barge end or tht. b1·i~~ wa $Dt un bearing 
plat .. whioh Vere ve1.aed to normal base plo.te~. ~\'~le ~st plates vore 
then placed on channel.a valded to the barge. ,.~.~~J a..,•),.:.t:ngOtl:'!llt uaa 
necu1ary to &llov ror moYeMnt or the borgc ~1,:dm_- ·~o bridgo due to 
tidal actions. .U'ter .A.ction Report dntod 't'; r"obr~m~, 1968 :to at·~-0.ched 
alt inclo1ure -16, pertaining to this mission. 

b. Support ,;it t.he 588th Engineer Battalior, with tcr.,~\ni<!S:, assistance 
in the repair or 60 reet or 00 panel bridge o.nc\ tllo l't~pf.U' Md replace• 
ment ot both rupa. Mter .lction Report d&tltCt ~ 11&'·,.)h 196~ is attachei..l 
u incl.oaur• 17, pertaining to this misdon. 

.. . SupPOrt or E Compa.-oy, 1st Engineer Battaliot, vi th technical 
aar..U:umi:e in the erection or 80 teet ot DS panel bridge vith 20 foot 
l'OJll>8• lncl.oaure #8, Arter Action R-.port da.tod 23 Morch 1968, is 
nttached describing tho bridge mioaion. 

,!., eupport or I Company, 1st Engineer Bo.tto..1ion, in the repair nnd 
reir.J'crceaent o! 40 feet or an existing 90 root DS panf'.l brid(,9. Inclo­
aure 19, Uter Action Report da.ted 28 March 1968, in attached describing the 
mission. · 

e. The Sooth Engineer Comp~ (PB), with no outside assistance, 
er1cted 120 teet or DD Clcas 45/55 panel bridge o.t bridge sito XT78113). 
Incloaure #10, Arter Action Report dated 1' April 1968, is attached givil8 
description of the mission. 

In addition to carrying on its pr~lllflry' mission the 500th Engineer 
Co111pan7 (PB) «:olll)leted the ho.ul.ing of 15,800 cubic MS or construction 
material, prilllOrily luterito, sand, nnd crushed rock, in support of 
base cnmp construction, LOO upgrading, and other construction projects • 

• • 
.l one voek course of instruction on vehicle operation . ond mainten­

ance is nov being conducted for oll replacomont personnel. This train­
ing is in addition to the normtl in-processing and orientations that 
all new arrive.ls receive. Results have proven satisf'11ctort as minten­
anoe problems ho.ve decreased nnq operating efficie~cy ho.s increased. 

6. Logistics: Logistical support, including resupply of PLL has been 
o.dequn~e, howe:ver, a minor problem co11tinues to exist in the oroo. or 
the Self-Service Supply Cenf;er., Normal.17 the Self-Service Supp].7 Center 
has lim.i:ted supplies to provide to each unit or this command. With only 
one day- o. veek al.loved per company to shop at.Self-Service Supply Oenter1 
items or tho quantity or items diminish toward the end of' the veelc, thus 
preventing many un:J:',e from receiving needed ~upplies. It is talt that 
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J:OR OFI'.= I Cl AL USE CN LV 
}X,E-C() • • •• • • ' • 14 ~ 1968 
SUBJECT: Operational Report or ?9th Engineer Group (Con.,tx-uction) 

tor Period ?;riding 30 April 1968, RCS CSFC!t-65 (R1y 

provisions ahould be ma.do to keop a veil stocked inventory, thereby 
enabling units to secure needed supplies J!I01'8 recdily, 

7. Forco• Dtxolownt: N/A 

8. C9PPNl4 Htwtwmtz Technical bridce construction advice and 
o.5sistance wa provided by the key Jftembers or tho unit to the cor.imnders 
Md sta.r!a or the various supported t'lctieal units. 

9. Inspector General: N/J. 

10. Inronpationr 'Ibe 500th Engineer Co1:1pany (PB) continued to provide 
home tovn nevs releases o.nd contributed various news nrticlea to the 
'79th Engineer Group PIO Section. 

11. Ciyic Affairs: The unit is presenily in the process or seeking 
approvnl for a Donor Deposit Fund to be established to provide support 
Md assistance to a Cntho+ic orpha.nqe in the local tovn of Ho Nni. 
Additionally, the unit haa recently donAted scrap lumber o.nd other 
construction J:ilaterials tor nssistnnce in tl1e reco~tr·o~:tion of several 
loocl residences thnt vere damaged or destroyed during the Tet orrensiTe. 

Section 2. Lessons Lee.med: Coµmndor'p ObsotYAtions. Evqluntions. and 
Reconqndp,tions 

a. Personnel • 

(1) Too ChAplQin's role in a higher headquarters under attack. 

(a) OBSERVATION. The Chaplain or n unit in defensive posture 
can enhilJlce morale o.nd improve confidence by spending hi:; time moving 
!:roo bunker to bunker. • 

(b) EV'.t\LUATION. Personnel assigned to higher headqw:irters are 
prinarily clerks, drivers, and service personnel. When Wlder attack 
they function e£ticientl7 o.nd errectivel7 bocnus~ of their basic train­
ing. The Tet hostilities opened at this headq,uttrters 'With a rocket 
nttack followed bf a ground nssaul t. Tho men functioned extremel.7 vell 
8',d with professional skill. Since the a.ttock proved part or the larger 
Tet.hostilities the alert Gefensive posture continued £or severel veelcs. 
Thus the clerks, drivers, a.nd service personnel had nightly gunrd duties 
and minimal sleoi, vith utility repairs to accomplish in o.ddition to 
continuing opei•ational requirements. Thia duol. role reqUires considera­
tion in order to maintain high morale. Tho Ohnplnin or this hoodquarters 
made nightly visits to the firing points, towers, a11d bWlkers to encour3ge 
fire discipline, to stifle rumors, to raise confidence and to give the 
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men an oppartW1ity to tru.k. The Cboplnin often took coffeo, vater, 
o()()kioa or othor roi'reshr.ionts to help the men keep awlce and oler-t. 
Su<:h et.forts vore ropo.id vith. o.n increo.sed understanding by the men or 
1:hair. duties and rersp"o113ibilities. Problem o.rens voro pointed out to 
the Chaplain and then directed to the Cocpany. The Chnpla.in 1s ~osence 
should enhance disciplino, incrooso £eoling of courage ond shov command 
interest in the ~olfaro of the roon. 

(o) Rm0!4tmDATION. That the Chaplain visit the perimeter 
de!enao regularly c.rter checking .,..1th the co1:1pany coi::imndar. That 
Chnplai~ use these opportunities to stifle rw:iors, encourage tho 
sentinels r.nd sho.,.. genuine intorost in tho mon. 

(2) Infusion Progro.m. 

(n) OB.SmV.t.TION. V.a.jor personno.l losses .,..ere experienced in 
Morch nnd April 1968 nnd replncc:iont:J for tho losses hnvo created 
serious rotntionnl. hUI:1ps for Fepruary and April 1969. 

(b) EVALUATION. The r:injor losse:s during l·!t\rch o.nd April 
resulted from the one yeer in countJ.7 or t\lo battolions, the 554th and 
the 34th F;ngin,,er Bo.ttcl.ions. As it ws their i'irst yetJ.r in country, n 
loss ot up to 25% or their·strength \lD.S o.uthorizod vithin n 30 dny period. 
A partial infusion program sprend many or these losses thr~ughout tho 
Group. Replncomonts, thoreroro, \lcro received nnd ne.,.. rotational hUJ:1ps 
created. Requisitiono for tho roplo.ceoents were ro1• the oo.Ine contho n:s 
the departures or tho incWJbonts. 

(o) R!X:OO~D.\TION'. A co.roi'ully plcumcd progrCJ.1 is necessary 
not only to reduce the rotntionnl hunps to less thun 15% or authorized 
strength departing witJ1in o. 30 day period, but also to spread the rotn­
tion or personnel. evenly throughout tho yoo.r. Requisitioning or 
personnel to meat this objective ohould bo closely suporvii.:1ed l'Jld 
meticulously planned o.t nll lovolo. This progro.n is currently w1derwoy 
in the ?9th Engineer Group, 

(3) Seryicemons• Group Lifo Inpurgn251. 

(a) OBSERVATIOH. Too mny serdcet:1on in the Republic 0£ Vietnar.i 
are not to.king o.dvnntage or tho Sorvicemeno 1 Group Lire Insurnnco. 

(b) E'Jf.LU/.'11IOH. In a rQecnt :::ortm• c.tfo.ck a yo~ soldier 
vns killed in o.ction - this young married oon hnd no li£o inauro.nco 
policy. Sorvicemens I Group Li.fa Insurance vns o.vo.Unb.le to him o.t the 
nol!linnl reo or only two dollars per nonth to be tllken out or his bnso 
pay. During his initicl in-processing, CVGr'J co.n is given tho option or 
tl'.king SGLI by tho personnel clerk. Why clo so many- soldiers refuse this • 
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option? The question is not easily a.nsweretl nor is it the aar.ie in 
evfrf cue; ho1o1ev,r, o. lack or knO',(ledge nnd understanding are certdnly 
koy ractora in most inatances. 

(c} llCOl-!MF.NDATIOH. Tha.t ol.l unit cotU:Lf\llders at all levels or 
comand mke it standard polic:y to fully brief their personnel on the 
tundeaenta.is or lite insurance. Porticula.r empiasis should be pl.need 
on the lov coat and high ro:te of return on SGLI. 

(4) N1td, i'or K[OB • 

(a.) OBSmV!TION. The current TOE or c. d\l:\p truck conpnny 
provides on insui'ricient nUllber or personnol to putom required 
J!d:ssiona. 

(b} IVALUATIOH, During the reporting period the dump truck 
COJIIP&l\Y agdn found tha.t the present TOE called !or insutricient 
personnel to opero.te in a. cotlbat sone. 'lbe TOE o.uthorizoa 46 duop trucks 
which requin 96 people for ao.t'e operation in n cODbo.t zono. Under the 
present TOE, the unit is o.ut.horized 72 people to mon the 48 vehiclea. 
Thia crea.tea an iJ:lpossible situa.tion when a.tteapting to operate a.nd 
ca.int.a.in vehicloa on o. 24 per doy btl:Jis. The ?9th lnginser Group ia 
a.vore or the problen nnd hos o.uthorized additional personnel tor thia 
purpoae a.t tho expense or other Group units. 

(c) R!nCliMEUDl..TIOH. 'lbnt on MrOE be published for dump truck 
co!ilpa.niea operating in a com..~t zone. Such an Krol is current.1.y under 
study. 

b. Operation~. 

· ( 1) Mino ciev1D6! Deyicee. 

(o.) OBS!ltVJ..TION. Mine warfare in Vhtnam, o.s practiced by the 
Viet Cong, consists prim'lrily•of tho placel!lent or sco.ttere~ mines olong 
o. rond or trail. To insure that these roads Ql"e kept open, a. re.at, 
r<Uinbl.e moano or discovering and renoving the mines cust be dove.loped. 

(b} EVJJ.UATION. Throughout tho III Cc::-p Tncticol Zone th<• 
enemy has made oxtensive use or riel.d expedient and J:1B11u!a.cturod anti­
to.nk and a.nti-personnel. mines to interdict lines or coJllClunication and · 
to hnrass convoys. Usuclly these lilines ore not intended to ceuae ext.n­
aive doraoge to tho roadway but to slow down o.nd stop convoys and deny :the 
use or the road to the local populace. Swoep team., moving in front or 
the convoy with sta.nda.rd nine clea.ring devices Ql"O slow and, there!'ore, 
ca.use considerable deley. A ter.iporary measure or using the stcJ1dard 
vheoled tro.ctor (29c»t) to cleor brush and earthen road hlocks that often 
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ore tuned nnd booby tr4ppod hns provon effective; however, this is 
td.11uae ot n koy piece or oquipJ.ient Qlld could provo to bo vory costly. 
Since the beginning or World \lnr II tho Corps or Enginoo.ro h3.s dono 
conaidercihle resenrch· 011 doVicoa to bo o.ttnched to the i'ront or standard 
mlito.17 oquip00nt which would detonate or dotoct o. mno or explosive 
device with tdn1trum riok or dm::mgo to oqulp:iont or injury to personnol. 
1 device or this typo is criticclly noedod in Viotnm::1. 

(c) IlECOi!MENDATION. Tha.t nny nvo.Uo.blo mno cloerins device, 
eithor o. test dovico or nn itoo or stend!l.rd isnuo, be sent to Vietnm:i 
ror u:,o by troop:i in tho riold, nnd that further rcseo.rch bo conducted 
in this area. or vitol. concom. 

(2) Fig.ld Locnt,ion or Bgttglion Hoadqunrtorn. 

(n) OBSE\VlTIOll. Thero is litt1.o npparcnt noed ror tho rclocc.­
tion of a bntt3lion hondqunrtor:1 ton riold locntion, evon 1£ the ontiro 
bnttalion ia inn closo co~ba.t aupport poaturo. 

(b) FIALUATIOH. ~ing Opor{\tion Yollo\lstono tho 588th 
?Dgineer Bo.ttolion rolocntod its hocdquo.rtors to~ !iold locntion to 
provide ongincor oupport to tho 25th Ini'nntry Division. This proved to 
bo an undo:sirenbl.o situntion. Tho support oreA VC:J loct\tcd only fifty 
(SO) kUot1eters rror.i tho norr.nl. base cct1p or tho bo.ttolion, and oll 
oupport cme to tho bottolio11 throush nt'rool cho.nnels. Tho arnnt bulk 
or o.c!Jidniotrntivo nnd logisticol burden Yas ho.ndlod in the sOlle onnnor 
u ir the oottal.ion voro in a. normal opora.tionol. status. Tho t1ovoment 
or tha bnttalion hoc.dqunrtors to tho field cnusod o.n olrcndy overburdened 
cotUJUllicntions syst0r.1 to bo tnxcd beyond its cnpo.bility, cnuDcd tho 
cocpl,,te disruption or tho nol"CUll. now or infon:w.tion particularly in 
the logisticol field, Md crontod n situntion in the mteriol readiness 
or tho battalion thnt was tottilly unsntiof~ctory. 

( o) RECOMMFltD:LTIOU. Tho.t during opor:l.tions within cl.CJ!lo 
prox:wi't;y or its hotie oo.so comp (i.e., up to 150 kJ:l) a. battnlion heod­
quorters should rci.iain ot that bnso. I£ n. bnttal.ion 11rorwrd11 is 
req,uirod, it should conoiot or no noro tho.."\ c cmc.11 oporntionnl nucloUSt 

(3) ConvQI Control in Coneested !rcns. 

(e.) 0BSERVJ\TI0N. Civilian vehiclC\s in congested nrccs con­
tinually attempt to pass through the vehicle lino thereby j cop!ll'dizing 
thoir so.!'oty and cnusing lo.rgo gnps in tho convoy. Additionolly, theso 
civilian vehicles nttGIDpt to po.so convoys si1i1ultn11eously on both tho 
lett and right sides or tho road. 

(b} E'IALUATION. A whist1.e1 used by the convoy cot!Dl.\llder, hns 
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been !ou.~d to be ~ost effective to control civilian tro.ftic during convoy 
operntiona. Civilion drivers respond readily to the sound of a whistle 
nnd littJ.e, it· at a.13:,, to the sound or a truck horn. 

(c) RllX>}ta:tUl.\TION. That the use or o. vhistle to control 
civilinn tra.f!ic tho.tis intortering vi.tho. convo¥ becoDe standard 
pro.ctice. 

(4) Authori;atiCln of a Fuol TonJcer in PAnel Bridge Cgooonies,. 

(a) OBSmVATION. The lnck or o. fuel tnnlcer as port of the TOE 
of a panel bridge company seriou:Jly hqers eff~cient operations • . 

(b) !1/ALUJLTION. When this unit is engaged in extensive ho.uling 
opero.tions a considerable moount of valuable mninteno.nco tirae is lost 
o.t the end of each do.y by having all of the unit vehicles o.ssemble o.t a. 
central, post opero.ted, POL rfifuoling point. Thi~ is necessitated. 
ooco.use this unit is n.ot nuthorized o. tanker GVcm though its seconcmry 
mission is the haul.il'lff of construction l!Mltoriol nnd gonernl cargo. 

( c) REOOK,l!ffl)/,TION. That consider:ltion be given to authorizing 
ponel -bridge co~es one 1200 gallon tuel to.nlcer0 

(5) Coat Engineer Vehiclg. 

(a) OBSEJlVATION. Current cor.ibnt engineer support roles in 
Vietnam require o. piece ot engineer equipnent which would provi1o the 
engineers with security tor sveep t00&."iS; or, vhere security is provided, 
to move nt a. ro.te con::1istent with tho rato of xnarch or the sccuri7-1 force. 

(b) EVJiLUATION. Curront er.gineer operations in suppor·~ or 
tactical forces in Vietnnm require ongineer"work crovs (up to platoon 
size s:trength) to operate with minimun securi•liy in arens or frequent 
enecy ODbush., The c;:urrent '?OE or tho noa-di\"ioion..11 colilbo.t bo.ttru.ion 
does not ell.ow :for the coJ:100.t engill(ler vohiul~ .. This vehicle vould be 
a. grent asset in providing security, rnpid cr,,ss country 1.1obilit,y, 
rnpid J:leflllS or roa.d block rciovol \lhile art:o:-iling protection i'rom smll. 
orJil9 and nnti-personnal r.iines, and a met>ns for o.sso.ul.ting and neutralis­
ing enem;r field r ortifica.tions. 

(c) RmOMMEND.~TION. Thnt a Combo.·t Engineer V lhicla be assigned 
the non-divisional cor.ibat •engine,r ba.ttolion ·on tho bads of 0~1e pF-.r 
combat compaey. · 

(6) Secure Menns or C0Jjp'!lw1;.catiQns. 

(a.) OB.SERVATION. T'ae raquiroo~nt ¢sts tor a secure means or 
' ' 
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co11mA.U1ic~tion bet~een Group Headquo.rt~rs and ,ubordinate units 

{b) IVALlL\TION. During tho Viet Cong Tet Offensive all meons 
of cowunioaliion except voice radio llDS cut orr. This greatly hm:ipored 
the operation oi' the Group, perticulorly in the area or cl.assii'ied 
Pl')jecta. Cl.usified trarrtc had nol'tlDlly boen hanlled by couriet"s, but 
the iru,acure condition or the local road net nnd higher priority demnds 
tor nvnil.able holicopter tit\8 prevented noJ:'Dnl courier eW'Vico froc 
taking pl.nee. The use of teletypo with on lino cryptogrnphic fncilities 
vould greatly enhance the ability of the Group to co.rry out its assignod 
missions 'With minil:rum dinruption due to enm:iy activity. 

{c) •RECOHHENDATION. That the Group Headquarters and all sub­
ordinnte bntto.1.iona obtnin necessary equipment to set up nnd :,perate n 
secure radio teletype net. 

{7} S-3 J&tY orr1cer. 
{n) oa.smv~\TION. 'Ibo neod m:ists £or an S..3 Duty Officer during 

periods of increo.sed readiness • 

. (b) ~liLUATION. During periods or increased readiness {i.e,, 
incronsed guo.rd sttl.ture or o.nticipo.tion or onooy o.c·Gion) tho normal starr 
duty officer is not qualified to ho.ndl.e the increased activity tho.t occurs 
in the opera.tions centor. For this ret.\son, lll'l ofi'icer i'ror.i the S-3 
section ws detailed to rel'iUlin in the Group Operntions Center during the 
hours or darkness to provido an imedinto nnswe1 ror any opera.tionol 
question that arises. 

(c) IUX:01-!MENDATION. 'l'ho.t nny title tho Group Heo.dquarters is 
plo.t:ed on incronaed r~dincss an officer i'rom tho S-3 be detniled to act 
rus the duty opero.tions officer. 

(8) Use of Terrnin Dotnchnent r,nd ~OPO Conpnny. 

(o.) OBSERVtTION. The Group Hendquro:-ters S-3 Section does not 
mcke tull use or the services of the Terra.in Dotnchment and :Q,gineer 
Coopnny (TOPO) won peri'orming reco1m.oissance of vork sites, rival's, nnd 
roads. 

{b) EVIILU~tTION. This Group currently has :lr.unedio.tely twnUnble 
tha resourcee. or the 517th Engineer Deto.chtlent (Terro.in) mid the 66th 
Enginoer Coopany (TOPO). Within the resources of these two unit3 
exists considerable mnp o.nd photog1•0.phic coverage ot m->st or the areo. 
in which the Group would have to oper11te. Si,1ce o.ircraft are critical, 
a conpl.ete ground reconno.iss,mce is usua;uy impossible; therefore, Jil0Xi­
L1\.Ua use should be L.llldo or tho resources av11ilnble at these two units. 
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(c) R!XX>MMENDA.TIONS. Tha.t the Group Operations Section mo.in­
tain constont liaison "With the terrain detachment a.nd the TOPO Company 
and tha.t maximw:i use bo :made or infol"tlfltion · o.vo.llable to suppleoent 
ground reconnaisaance'or future mssion sites. 

(9) Sandbngging of Vehicle,. 

(n) OBSJRV.ATION. Vehicles which ha.ve been hardened w:f.th sand­
bags often sc.vo lives. 

(b) EV.£.LUATION. During Operation Yellovator1e, the persormel 
or this unit learned the inpcrtnnce or properly sandbagging a vehicle. 
The unit lost a tota.1. or four truclc:s due to land mines. Three trucks 
were a. total loss; however, snndbogeing•prevented injury to a.ny of the 
persormel. 

(c) RECOlt.fENDt~TION. That it be SO? for operational units to 
inaure o.'.11 vehicles are properly sandbagged. 

( 1 o) J«ineer 'Support. 

, (o.) OBSERVATION. Engineer eupport to tactical units in Vietnan 
can best be obtained by a tilix or engineer units. 

· (b) !'IALUATION. i:hen providing engineer support to an infantry 
division, ths conbinnt1011 i,f one (1) construction battalion and one (1) 
coJ:lbat battalion has proven to he most effective. Specifically the con­
struction ba.t~ion can provide bo.se conatruction support, lines of 
cor.!lnunication upgrading, and bo.clc up equipnent support. The coIJbat 
battalion can provid~ support to cor.ib~t operations, lines or comcunica­
tion repair and mB;intonance, and provide bo.ck up support on less 
sophisticated base construction projects. This syst0t1 a.llows n greater 
degree or nexibility, provides better engineer support to the custoraer, 
nnd pel'Jilits J:10re efficient utilization or engineer resources. 

( c) Rm01'lfEND!1TION. Tho.t ench division zone have one ( 1) 
coIJbo.t c.nd one (1) construction bo.ttolion. 

c. Training. 

( 1) Training or Bridge Spec1a11s-t1A. 

{a) OBSERVATION. Bridge personnol must be kept trained in the 
pril::la.ry field of bridging, even thoush t.~ey may be conducting nl terno.te 
missions such as convoys. 
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(b) !Y.ALut.TIOU. This hoadqunrters had the r.rl.ssion or crossing 
an armored tnsk force or over 150 vehicles over a. noo.t bridge 9301 

lona under extremely hnzordous conditions • It bec.".llle nppo.rent ~D the 
start thnt the i:icrsonnel in tho bridge company ( particularly the boo.t 
opera.tors) vere not skilled in their ~~S. The la.ck or skill occurred 
prinorily beco.uso since their nrrivnl in country they ha.d spent the 
tlllj ori ty or their til!lo conducting convo~ utilizing their b:r-idge trucks, 
It vu abo i'oUDd tha.t personnel. in the combnt coopr.nies were very veolc: 
in the conduct or bridging oporo.tioM. 

(c) ~pi,'IMENDATIOU. Tho.t periodic bridge training be conducted 
to inaure tho.t personnel in tho combat bo.ttolions nnd tho bridge coo­
paniea nro vell versed in the science or constructing float bri~e • .An 
uggressive bridge training progrru:i is currently being ilnpleoonted. 

(2) Bont Operntor Trnining. 
(a) OBS!RV!L'l'ION. The only raethod or obto.:i.ning power boat 

opera.tors is through on-the-job training. 

(b) 1'1ALUJ..TION. It has been observed thnt the only area in 
the US,J.rm;r where ronnal i11Dtruction on the operation or the 27-!oot­
Bridge Erection Boat ia conducted is at the Sevcntl1 Arr:;.y Engineer School, 
where o. three veek: cou:L'se or instruction is given. This unit has ton (10) 
such boats authorized by TOE and tho only oethod avnilnble to train 
ope1•otors is by giving a Bridge Specialist (1-DS 12030) on-tho-job train­
ing~ 'Whnt ~aually happens is that a. light truck driver is givon the 
additional duty or po\ler boat operator. Even though oo.ch platoon is 
a.bl.e to place tvo boats in the wter nt lenst DOnthly, surfici,ent 
operntor training conr.l)t be.achieved. Nortl[1}.ly only enough ti~ is 
perm t'Ged for operatic,nol checks and mnintenance, thus rosul ting in the 
operator receiving training only on boo.t operation without bE1ing able to 
push o. rart. Even il a. full dny is utilized !or this trainill£: nnd 
bridge is a.vailablo for use in ,the training, it uaunlly is st:!.ll insuffi­
cient due to the fact thnt lack or security means onlv enough tilae is 
permitted to a.sseiuble and disassemble the r.a.rt, not perr.tl.ttirl(~ the boat 
operator eui'ficient tine to learn nccessnryhand signal cotmio.nds or to 
experience pushing the raft for considerable lengths or tine. In addi­
tion, IIUch or our time in ViotnOJJ is taken up by convoy opera:t:ions thus 
forcing boat operators to be primrily truck drivers. 

( c) RECOi·iMWDATION, 

( 1) That a. .fomol course of instructi.on be established, .us o.n 
addit:fon to Advnnced Individual Training for, ~-DS 12020, which coi;,.bines 
both boat operation and bont mintenance (now positions of 62B20) i'or n 
.five veek course of instruction. 
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(2) That the most outstanding trainees in M:)S 12020 be retained 
nt the training units o.nd given this additional five weelc course or 
instruction, and on coopletion, be awarded nn MOS or 12030. 

(3} 'lbat MJS 12030 be authori11ed the ro.nlc or Specialist Fittlr 
Class in the TOE. · 

(3) SA,fety During Roc;kut or l'k?rtAr 4"8sku• 
(I\) OBS!lWATICJI. There nre 'DOre injuries due to carelessness 

during night mortar ancl roclcet attacks thnn due to enenzy- action. 

(b) !VALUATION. Recent nortnr and rocket o.ttnclcs during con­
ditioM or dnrkness ha.ve resulted in.an olaming nUDber or injuries to 
personnel that might have been easily a.vi,1id·bd if sir.Jple rules h~d been 
o.dherod to during tho atto.clc. The initi(Lt:f.on or o.n atto.ck, whether 
signalled by incotrl.ng rounds or by the ala:m siren, triggers orr a s~ 
pode to the :rnorto..r bunkera. Running in the dark, often without boots, is 
hazardous at best, Md when coupled \rl.th diving into a. oorur ~UIUCer 
which is about tour feet deep and three feet wide tho action becomes 
dovnright roolho.rd;y. Lying on the floor under n bed inside a building 
that hns so.ndbagged wolls orr-ers considorably mre protection than does 
the exposed rwl i'roo the billets to the bunker. Arter the incotdng 
rounds hnve ceo.sed, personnol can oovo to the oortnr bunkeers in an 
orderly r.ianncr with ·boots on and a.wait further c.ttacks or an oll-cl.ecr. 

(c) RJX:OMHENDl.TION. That all personnel bo instructed to cove 
to 0011-tor bwllcers only ai'ter tho incoming rounds have stopped falling, 
nnd thnt ·the;r do not run to tho bunkers during. hours or dnrkness. 

d. Intelligence. None 

e. Logistics. 

(1) Dispersion of Class IV Stocks. 

(a) OBSmVI1TION. There is insutfioient dispersion or Class r1 
construction ond fortification r.!nteriel. 

(b) EV'jJ.UATION. During and ai'ter tho Tot Offensive, when convoy 
ooYemont ,1o.s curto.ilod through Saigon and other oroo.s into 1st and 25th 
Division cress, n critico.l lack or construction materials resulted 
tenpornrily for projects u11derwy in these oree.s. The shortage or this 
type .or iten wo.s core prolonged then •that for other classes of supply, 
becauseor the lower priority placed on tro.nsportation of Class IV 
mterials. For the '79th Engineer Group, almost ol1 Clo.ss r:v inust be 
b.·ru1sportod frot1 Long Binh. Stoclcs nt To.y Ninh, Dnu Tieng, Cu Chi, Phu 
~oi and Di~ ore prioo.rily for divisional units. 

FOR OFF IC I .A·L USE Ot-J LY 
25 



. . 

' 1 
I 

· I 
I 
' I 

' I , I 
I 

t 

! 

_;_ __ 

FOR OFFICAAL LJSE O~LY 
~g.co 14 Moy 1968 
SUBJl.CT: Operational Report or 79th F.nginear Group (Construction) _ 

ro:r Period :Eliding 30 .April 1968, ncs CSF~65 (R1) 

.{c) ~CM:iEND/.TION. Critical Clnss IV supply itens (e.g., sand 
bag11, concertina, culvert., honvy til:lber., poneprioo) should be dispersed 
in Cl.aai, IV supply points located closer to tactical units in the !iold. 
l.stnbliahl:lent c-r 11 Closs II lllld IV supply point at Phu Loi is being 
recomellded undar separate cover. 

(2) Foroc111t of Clnoa IV. 
(a) OBSmVATION. Severtl Closs r:v iteIJS ore in chronicall:,• 

critical ahort supply or subject to vide su1·ges in availability (critical 
shortage 1.'ollowed by excossivo stocks): hrJO.VY tiobor, J.nrgo culvert., 
asphnl.t products., cement and sandbags are exnople itetlS. 

(b) EV/J.U/.TIOH. Forocnsts of sBl.ected Class IV itetlS are 
r",quired of using units., up to o. year or rJOre in ndvo.nce. Sc,JX, or these 
forecasts htwe not been J1W1tchod by deliveries. Long range !'or.acnsts 
or this type a.re highly subject to cho.nge, as projects are :codified and 
i'.)riorities shifted. In o.ddition, cporntionol support nission requiro100nts 
are extrenel7 dil'ficult to forecast ncouro.tely., due to the spontruleity 
or the requironent for such uissions. In soce cases, even when accurnto 
rorecc.sts vere oodo, units failed to suboit tinely requests ror their 
requi't'ed Mterials. In othor cases 1 no.terials were not nvnilable in ·the 
depot a.t the tine :required. 

(o) IDX:OHliENDJ.TIOH. 

(1) Forecasts oust bo continuously upmtod for mtericl.s docned 
key to upcol:ll.ng projects. Units oust subnit requests and follow up 
their requests on o. tiualy bnsis; n forocast is not o. requost for issue. 
Ix;lplaoenting instructions ho.vo been issued to 79th Engineer Group unit3. 

(2) A systen or continuous DOnitoring by USiiRV o.nd 1st Logisticcl 
Cor'IJQJld ohould bo instituted, to identify iteos ror which rorecosted 
requirer.ients exceed proposed supply, ond to revise supply schedules 
accordingly. 

(3) Fnilure or 5-Ton Multifue;L Engines. 

(a.) OBSERV/1TION. Elccessive 1'ailuros or tho 5-ton r.iultiruel 
engine woro experienced during the repo:rting period. 

(b) EVJiLUATION. This probleo was i'lllOlyzod, with p:irticulo.r 
o.ttontion paid to engine nileago, canui'o.cturor, and nUC1ber or daya in 
tho DSU. or 42 engine failures considered., 21 \lore original engines. 
Th131 fniled o.rtor on o.verage or 201310 r.dles. The 21 repl.o.cm.ients, or 
which at least 3/4 ".lere rebuilt engines., railed after on o.vornge or only 
5,082 oilea. /.oong rebJilt engines., it appears that Hercules engines are 
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FOR OF'F\CIAL USE ONL\./ 
Bil-CO 14 1-kly 1968 
SUBJECT: Opero.tionol noport or ?9th Engineer Group ( Construction) 

!or Period Endil,g .30 April 1968, RCS CSF00-65 (R1) . 
noro rnil.,.u-&-prono thnn Ck>ntinentol cnginos. J\ddi tioool. coor..and 
etlphasis has ~een placed on proper operation ond mintena.nce of these 
onginea. 

. 
( a) ~0MUEtIDI..TION. '.fbnt the above do.to. be to.ken under ndvise­

De."lt by- USIJ-IB:OM. 

(4) Replac,ment or Mcfot_.~. 

(a) 0BSffiVI.TI0N. Excessive delays hc.ve bee11 incurred in tho 
roplacc::10nt or sovorol nnjor itocs. 

(b) EVALUATI0i'f. Major itor.i.s ho.vo boon lost throlJ8h o.ccidonts, 
thorts, coabnt dm:mgo, ond tho coobinod of!octs or ogo ond lack or 
repair ~ta. In tho latter cnso,.itcos nro turned in tor ovncuo.tion. 
This hos boen a vory significant cntogQry of looses. Ins~fioient d<spot 
stock hu co.used using units to bo vitho~t Dission-essent.itµ itCDS £or 
nony oonths. Spociric oxnnplea ore ·m trnotors, '5-ton dunp trucks, 
ruld 2SO CFM nir co1:1pressoro. · • 

(c) Rm0HHElUlJ.TI0N. Rc1plnccnent factors c\ll·rently in ·11se should 
be studied cmd revised basod on oxperience in this var. Since many 
1 to1.l.1 o.ro lost through la.cl: or repru.r po.rts, n reviev or tho causoa for 
these part~ shortogos should bo conducted. 

(s) Shortgge.1 or Dirgct Ex;chpngo Itg. 

(a) OBSmVl.TION. Using units aro not authorized to incrc.o.so 
thoir stock or DX iter.is beyond tho lovol ostc.blishod by the npplicable 
TM, 'rego.r.clloss or the nUDber of dorann9s. Thio levol is norntlly sot o.t 
one ea.ch, on the asaunption thc.t thQ OOU will roplaco tho itOD inoedintcly 
!J:'ou stock iteris ropuilt by the :CSU. ,~t this tine, units within this 
Group ho.ve over 300 ~utstanding diroot exchQ.l18o toes !roe their supporting 
DSU. The direct support units do not hc.vo tho items, nor do they have 
the rebuild kits for the itecs. 

(b) EV/J,U/.TIOll. Since units ore nt>t nuthorized to stock me it8tlS 
based on derlBJlds, they- ho.ve to roly on sources outside non:itll. supply 
channels to keep vehicles operational. Whon doir.g this, uni ts begin to 
hoord tho ports, vhich coopoWlds tho probletlS or re-supply to other units. 
Consequently, s01:1e units ho.ve- deo.dlined vehicles o.vo.iting DX pnrts \lhilo 
other units have the:e parts nvnilable. 

( c) RF.cOHtlEHDiLTIPN. · Nono. This headquartors ho.s ini'omed 29th 
Generl'J. Support Group or the problem. They are invostigo.ting the situa­
tion at this titie • 
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FOR OFF IC..IAl USE" ONLY 3 a 
Bjl,.CQ . 14 M..,y 1968 
SUBJECT: Opera.tional Report 'J~ ?9th Engineer Group (Construction) · 

for Period Ending 30 April 1968, RCS CSF0R.-65 (R1) 

r. Organization. 

( 1) Sborwo or 4ircrnrt. 

{a) 0BSE&VATI0U. Tho neod £or rotary 'Winged nircrni't !01· 

cC>DDDlld nnd control, rcsuppl:f, nnd roconnoissnnce cnnnot be mot under 
the current :support isyotec, 

(b) EV;J,UJ.TI0N. This headquarters is curronUy chnrged vith the 
respoll!libility or oxercising coir.innd nnd control ( to includ~ 0PC0N) over 
·lw coDbn.t bo.ttslions nnd tllo const...-uction bnttolions eprend over a 
7000 square Dilo nreo.. To oxerciDe ortcctivo control, to perfom 
requ:lra<;l ro:iuppl.y r:rl.ssions nnd to porfom necessary ground nnd air 
rticonno.isao.nce 'Would require twenty-four (24) UH-1D clo.ys per lleelc. This 
requireoent is ttore inportr.nt -when tho availability or captains (48%) 
ond nver~o titlO of sorvico of conpo.ny grade officers is considered 
(1¼ years}. CurrenUy upproxir:·atoly 60'/J cf this reqUireoont is bGi11g 
provided. It iu rocognizc;d that this ia dono by providing noxi.1:UI:1 support 
.fron reaources avo.ilnh:18. Thin doos not, ho'Wevor, change tho bnsic 
requirenont which 'Would ollo'W for the oaxinun offoctivo uso or tho 
encineer resourced within tho Group" 

(c) IDDlHdENDATI0ll. That tho Group Heo.dq\l.Ql'ters bo nuthori2cd 
llll J'1.vintion Se~t.ion which \lould rfl..'~'lin under Group control for nll 
purpoaes. This wuld idoclly bo nn oir section si.Dilor to the TOE c.ir 
section for a Cocbnt Group. 

*-~~ +~~:e:11:i:M~Oft"'~~r-----r Colonel, CE 
Cor.u:ianding 

Withdrawn, HQ, DA 
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FOR OFFICIAL USE ONLY 

AftI.QS (la liq 68) lat Im 
SOBJICT1 Open.tional. Jepcllrt ot 79th llciwr ONQ (Cmlt,ftoticn) tar 

i.noct. 1acttrc JO April 1961, a cma-6SC11). 

DA, JlWQIA11'11S, 20TB Dlllltl moms, ao s, '6k9'J. . 

1. Sllbllltt.d 1A aocardano• 1'.t.h tJlilY lepl.aticn S2S-l$, daW 
13 April.1968. 

2. 'Dda lll~n CODGV8 Yitll tM <m.:L nbllitW ~ tllt 79UL 
Jns1neer Orallp ._.pt S.ot.1011 I, penp1IIIL 11;, "Laciatic•• • 
Ml me Mdl bridp erectl• boat u4 ~ Mela• toQ t;ncb.to it.al 
loet u a nnlt of •DaT ecU• ud Do\ replaced to date. 

10ll m CCIIWUEla 

- !'llllltlMll• oo, 7~Sncr0p 
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FOR OFFICIAL ·USE ONLY 

AVHGC-!6T (14 Mq 68) 2d Ind CPT Arnold/iu/Lm 4485 
SUBJECT: Operational Report or 79th Engineer G:roup ( Construction) 

tor Period Ending 30 April 1968, RCS CSFOR-65 (Rl) 

HEADQUARTERS, US ARHY mTNAM, APO San Francisco 96375 S JUL 1968 
TO: Commander in Chier, United States A'tTA)', Pacitic, ATTN: GPOP-DT, 

APO 96558 

1. Thi~ headquarters has reviewed the Operational Report-Lessons 
Lea.rMd tor the quarterly period ,ending 30 April 1968 trom Head­
quarters, 79th Engineer Group. 

2. Con:menti, follow: 

a. Re!erenc• item concerning 'lnine cl.earing devic11:s, page 191 para­
graph b(l): Concur. Vehicle mounted ?!line detectors 'Will be issued to 
s011e or th• Engineer Troop unit• in the nl'ar future, based on recom­
mendations of the field force,. 

b. Re!erence itf!lll concerning authori~ation or a ruel tanker in 
panel bridge companies, page 21, paragraph b(4). Request !or the 1200 
gallon tanker with justi!ication should be submitted as MTOE action 
IAW DA Circular )10-44, dated 5 Nove:iiber 1967. 

c. Reference item concerning combat engi.neer vehicle, page 21, 
paragraph b(5). It the requirement ia valid MTOE should be suanitted 
by the unit IAW DA Circular 310-44, dated 5 November 1967. 

d. Reference item concerning boat operator training, page 24:, para­
graph c(2); and 1st Indorseiuent, paragraph 2: ~oncur. This c01rA1and 
continues to experience requisition shortfall or personnel tr,.ined in 
MOS 12C30. In ~rder to meet in-country requirements tor MOO, 12030, per-
3onnel holding MOS 12C30 must be trained in RVN to serve a:-s power boat 
operators. This training has proved to be a cumbersome and imprac:tical 
task, therefore, every effort should be taken by DA to insure that A!T 
output include personnel who are trained in the operation and tnainte­
nance of the 27 f.oot Bridge Erection Boat. 

e. Reierence item concerning forecast or Class IV, page 26, para­
graph e(2): Nonconcur. A systG!il or monitoring requirements or selected 
Class IV items is in effect at this headquarte~s. Adjust::e..~ts are made 
based on updated information and action is taken to e!!ect changes in 
supply schedules through 1st Logistical. Canmand. Current systems are 
conside1•ed adequate• 
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FOR OFFICIAL USE ONLY 

AVHGC-DST (14 May 68) 2d Ind 6 JUL 1968 
SUBJECT: Operational Report or 79th Engi.neer Group (Construction) 

for Period ending 30 April 1968, ltCS CSFOR-65 (R1) 
. 

r. Reference i~.em concerning replacement or major item, page 27, 
p.,.ragraph e(4): Nonconcur. Replacement factors in use for eqlrl.pnent 

,. . 

in this cormiand arc based on experience gained in RVN and are period­
ically reviewed and adjusted. Replacement factors for D7E tract.ors 
and 250 cm canpressors were reviewed as recently as Harch 1968. There 
is a critical short.age or 5 ton dwnp trucks in USARV and procurerr.ent 
schedules have slipped. Availability forecasts for this it,\m cannot. 
be made at this tioe. A recent change in the rep.,.ir parts stockage 
policy at DSU/CSU level should result in increased availability or repair 
p.,.rts. 

6· ~cference item concerning shortage of airct'a!t: page 28, para­
graph c(5). The standardized MTOE now at PA for approval pl'oposes that 
the 79th .Engineer Croup be authorized an aviation section. If the HTOE 
is approved, the unit will be issued at~crart and a\1.ators so:netime 
during the 2d or 3d quarter of calendar year 1969. 

Copies furnished: 
HQ, 79th Engr Gp 
JQ, 20th .C:ngr Dde 
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GPOP-DT (14 May 68) 3d Ind 
SUBJECT: Operati-mal Report of HQ, 79th Engr Gp (Const) for Period 

Ending 30 April 1.968, RCS CSFOR-65 (Rl) 

HQ, us Army, Pacific, APO San •·ranchco 96558 1 9 JUL 1968 

TO: A11i1tant Chlef of Staff for lorce Devel0pment, Department of the 
Array, Waahington, D. C. 20310 

Thia headquarter, h•• evaluated 1ubject report and forwarding indorsc­
ment1 and concur, in the report a, indoraed. 

'FOR THE CCHV.NDER IN CHIEF: 

~~ 
I(. F. ossOURt-l 
M/\J. AGC 
Aul AG 
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The following items are recolll11ended for inclusion in the Lessons Learn~d 
Index: 

ITEM l 

* SUBJECT TITLE 

** FOR OT RD fl 

***PAGE I} 

ITEM 2 

$UBJECT TlTLE~----------------------­

FOR OT RD U 

PAGE I} 

ITEM 3 

SU~JECT TITLE ______________________ _ 

FOR OT RD;; --------.-----.,---------
PAGE I} 

ITEM 4 

SUBJECT TITLE ~----------------------
FOR OT RO 0 

PAGE II 

lTEH 5 

SUBJECT TITLE ------------------------
FOR OT RD I) 

PAGE II 

* Subject Title: A short (one sentence or phrase) description of the item 
of interest. 

tt FOR OT RD# : Appears in the Reply Reference line of th~ Letter of Trans• 
mittal. This number~ be accurately ~tated, 

**Page ii That page on which the item of interest is located. 
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Ill ACl'LY ~c:rcn TO 

FOR OF~IAL USE ONLY 
DEPARTMEN\_O; THE ARMY 

OFFICE OF THE: ADJUTANT GENERAL 
WASHINGTON, D.C, 20310 

AGAH-P (H) (19 Aug 68) FOR OT RD 682233 

.. 

26 August 1968 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 20th 
Engineer Brigade, Period Ending 30 April 1968 

;, ' •-.. ~'I 12 Ul~P~:-.. . ... ,. .. ; ... 

SEE DISTRIBUTI0R1 tll lloauwenl 1:s •~ \ 90\ \e ape•:1 al .... rt caitrols :ui-: .,. , •. 
trn.,s,olttal to tarot .. ,,.,,._;;_;p. r.,.._, muoncls %•Y ·,. 
·r.:\co only •1th P"lor t1J9Prne~ ,r . , A.el!J,-5£~-:f..-__ _ 

p~R t1'~ a,,-~ i-...c, ;;~°]/~ 
l. Subject report is forwarded for review and evaluation in accordance 
with paragraph Sb, All S2S-1S. Evaluations and corrective actions should 
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure that the 
Array realizes current benefits froril lessons learned during recent opera-
tions. 

3. To insure that the information provided through the Lessons Learned 
Program is readily available on a continuous basis, a cumulative Lessons 
Learned Index containing alphabetical listings of items appearing in the 
reports is compiled and distributed periodically. Recipients of the 
attached report are encouraged to recommend items ,f~vm it for inclusion 
in the Index by completing and returning the self-addressed form provided 
at the end of this report. 

BY ORDER OF THE SECRETARY Of THE ARMY: 

l Incl 
as 

hH G. /4U,__ 
KENNETH G. WICKHAM 
Major General, USA . 
The Adjutant General D 

DISTRIBUTION: -:-,. '"". 
M ·"t.; 
i..J \, 

l 

Commanding Ge1\era ls 
US Continental Army Cornrnand 
US Army Combat Developments Command 

Commandants 
US Army Command and General Staff College 
US Army Engineer School 

SEP 131961 f/ 
UilLb~~u u L.;;, J 
-~ 

Copies furnished: 
Office, Chief of Staff, US Army 
Deputy Chiefs of Staff Protective marking cancelled when 

separated from lnclosure. 
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FOR OFFICIAL USE ONLY 
Di~PARTI-tri:HT OF '!'Hr.; ARMY 

PEADQUJ.RT"i:R.~, 20'I'Y 'iJIGIN~ BRIGJ\D~ 
A'l?O ::'an Fr;:.ncisco 961'91 

13 Hay 196~ 

SUBJ i:CT: Oport)tional llcport - Lessons l•Jarned (RCS-Gf-~R-65) for 
Quarterly 11eriod ;',nding 30 April 1968 

ni.rm: Cornm?.nrl5 ri; General 
tlrti.t•?d Stntos Army, Vietnam 
A 1"•~!: A \l}J i~I-MO 
AP0 961,91 

Commanding General 
United Stat~s Anny, Vietnam 
ATTN: AVHC-C-DH 
APO 96491 

Coli'.msnder-in-Chief · 
United Sta.tes J\nny, Pacific 
AT'lll: GPOP-0'£ 
APO 96588 

'IO: As~istont Chief of Staff for Force Development 
Department of the Army 
(ACSFOR-DA) 
Washington, O.C. 20310 

SECTIO~•! I - SICN1FICANT ORGANIZATION ACTIVI'l'I"i'S 

1 • CO}!J.tAND : 

a. NISSION: '!"ne br.sic mission and ca;mbili ties of thP. Brigade· 
Headquarters are stated in 'fO~ 5-301R dated 1-':arcr 1966 as modified. 
Specific BrigadP. missions during the rcoorted nerior were combat support 
and construction operations in tl-ie III and IV Corps •ractical Zone~ (If 
'lietnarn. 

b. "i'rinci-ple commanders and staff witM.n t},e 20tri Brigade at the 
closa of the rt!ported pt?riod were: 
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Com:m!ndine r.cncri"l 
Deputy Prigadu Commander 

,\clj·.\ta,,t 
Supply Offic9r 

Cor.:nanding Officer, 34th F.ngineer f.roup 
31~t 2ngineor Battalion 
36th .:.ngiMer Battalion 
69th 'mgineer Battalion 
86th Sngineor Battalion 
931·d ~gineor Battalion 

Corr.mantling Officer, 79th mgineer·Group 
34th Engineer Battalion 
168th !·:ngineer Eattalion 
554th Engineer Battalion 
588th lmgineer Bat~alion 

Colr.1Tlllnding Officer, 159th Engineer Group 
46th ':)lgineer Battalion 
62nd ~noer Battalion 
92nd 'Sngineer Battalion 
169th Znginoer Battalion 

11'_": Curtis Chapman 
cor; J.A. Vivi.in 
LTC W.E·. Byers 
W\J J .n. Runtyn Jr. 
rtAJ W.F. Frnntz 

COL ':I.G. Stfmrrt 
L'TC ~.D. Pntter~on 
I-TC R.~. Leonerd 
LTC J .r.. rr0et7, 
L'l'C c.A. SeJ.leic'< Jr. 
LTC J .Y.. Dor;n::i.n 

COL J. H. -:Ucler Jr. 
L'I'C B. P. Stefanik 
LTC J.R. Manning· 
L'm U.H. Sher.rd 
L'TC C.C. Clement Jr. 

COL H.C. Jones 
LTC G.B. nray Jr. 
L'TC HO Burtchett 
L'fC n.L; Crosby 
L'l'C L.W. Prentiss Jr. 

c. ASSIGN?-EN'IS: During the pa8t r~porting period the 20th 'mginenr 
Brigade has under gone one major unit che.nge, which was in the 31.th -;;npr 
Grcup. The 27th :mgineer Battalion ( CBT) wi tt\ it I s attached unit, 
591 st :'i:n&rineer Company (L~)., was moved to the I Corps area. The 31st 
:::rtginaer Battalion (CDT) deployed from Fort Bliss Texas and was 
assigned to the 34th ~ineer Group in late April, it is curr,mtJ.y bosed 
at Eluckhorso. · 

d. ~TtTIONING: The Brigc1de Hq is presrmtlY stationed at 'P.ien Poa 
Arr:ry Base, about 30 Ion H~ of Saie;on (YT 02201505). 

2. ~'-3SON'N ;;r., ADMINISTilATIOtl, ?-!QR.tL fJJO DISCT.PJ.IN~: 

a. The following awards wo1•e made by this Hca<louarters durin,I{ the 
reported period: 

B-SM 11\111 BSM ARCOM 11V11 Mk~OM OH AM 

::HC, 20th Bde 0 24 0 21 0 8 

34th Group 14 66 6 203 27 5 

79th Group 48 106 113 272 175 1/J 

1 59tr: Group 21 86 1h 322 13 46 
83 282 133 818 216 73 

GPJi!~~ TOTAL: 1650 
2 
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r ~ • •· ";" P 11•i"'cl ·:n=:5 nt; 30 i,pril 1969 

r.. A dot"\ilod docuMCnt htindlinr SO~ hns bcon puhlishfl~ ln ~n ot'!a:-t, 
t.o sknl'lnrdi.ze rloc•1r,,,ant rnndlin~ proc~durP.s thr01111hol~t th-a B1•j tt;,rlP.. 
Courtusy inspect.t.ons or the r.ro'Jp tt1?iidouarter11 Wt?rc mnde to ;a10 :i.n~u,.e 
tho.t. docwnont hnndUng nnd t.b~ propi:?r saturity orocc•.lure::. w,1re being 
followed. 

b. " rewards progrm:i ht\s :ilso been implf':iientcd in tho fQr:n or :>0th 
EB ~og 37-2. This progr~.m estnbllshes policie~ ~nd proceoures ~overn­
ing tho payment or rewards to VietnMese ci viliMs ror t\.!.ffl-in or 
weapons, Ml!lunition, explo&ivr.s, and other mnterl.al 11.nd ftUpplies \lsod 
by tho onc1:1,.v. 

c. In addition to document control, the Brignde S-2 section is 
pres3ntly keeping an up to date listin~ or bridges, eirtields, Mid 
sU'.tus reports ro~ those bridg~s and nirticlds loc~tod in the Brigpde 

AOR. ,\ thorough stock or maps or tho HI ~nd IV CTZ 1s is r..lso P.vdl­
o.ble in various :Mp scales. M,.ny oth,::r units hn.•1<'? p.l,r~ady utilised 
our locnl map supply contt~. 

d. Li.sted bolo~ ,.re ot11er int-nllig,1ncc functions wich t,hn S-2 
sect.ion is cur1·.:intl7 implamenting: 

· ( 1 ) R~c-!lpt.ton, prepare.tion :inrl dieser.dnis.tion st spot. repnrta 

(2) ?!~.i.nt.e.ining up to d1'.te inromation on enem.v r.ct.ivities 

(3) Keeping re.intall atti.tiatica tor III CTZ 

4. PLANS, OPrnAl'JONS., ANO T:-WNING: 

a. Since the reorgcnisation or the Brignda Opcrat.ions Secticm in 
late .i:.::lnuery, t,h,:: Opert'tioru-1 Support Section he.s become mre or rm s-,· 
section. Tho :section has become nctive in tre.ining, .rorcP. development, 
TOE and r;roE f.ctiona, doctrine, and engincor oriented 'R:& D Jnl'.ttera, 
contingency r.nd defense planning, ,.nd all troop Jnt\ttora, such ~s ch"nae 
ot co,r,-nand cei•emnies ,.nd unit moves. 

b. Following the VC/HVA Tet or.tensive, in el'rly FQbrueey, tho 
brigade's opor~tion~l support etfort wns concantrate~ on constructi~ 
and improving installc.tion de.tenses nnd protecti.ng \-:i.tnl fP.ciJ.itio! 
iii.thin milit~.rr bases. A large portion 0£ this et.tort went to inmroving 
lorl8 ninh Pvst defenses. Over 48 percent' or the entirg brigt•.d~ arrort 
went to operp.tional supp::,rt rrdusiono in mid-Febru11.ey • . 

c. During thi.s period thi.s headcruarters directed the 13striblishrnent 
ot & Well Drilling School. 

3 I 

FOR OFFICIAL USE ONLY 

. - - - -- ----- - --- -~- --- ----------- ---- ---- - -- - - .... - - - -· -~---- -·- ----- -- ----- --



L 

XVBl-EC 
SUBJ :CT: 

FOR OFFICIAL USE ONLY 
13 l•lay 1968 

Cp•·r~• t.i(.,n::-1 ~epart-urnsons lc~rned ( -~rs-CSF0'1-65) for 
c,1·.. ··~ ,. p,,.1•iod :::nding 30 April 196S 

'Ihc sc:,ool cond'.lctJd its first cle.ss in Lons ijinl~ in orcl~r to tr~in 
par~onMl from the l:lrig ... dc: 1 s well drill.i.ng detP.chments. CO?JTJ~ tr:-in­
ing of t:·~'Su personnel Wc?s inr-.doC1uate r."lll t.i..~ school w:-s ne'ildert, not 
only to train ,t.-~t~.c'1m::mt pcrs(.)nnel, but to b.:g:i.n tr.iinini; fi.ll~r person­
nd, so that a continuous w:~ll drill:int? capability would bo m::iint~inecl. 
The school is nlso open to me:nbers of the 18tl1 "ffig:5 noor Flrig<1do. T t is 
the :mly school of it kind in Vietnam. 

d, lnnd clcering olemonts concontrcl.t,ed their efforts in t'•o tong 
Binh - Diem Hoa arcn initir.lly, then rosu:nod the prc-tet clonring of 
l.OC 1s nnd VC base ~reas. 

13, Tta evaluation of tho LeTourno~u Transp~ibian Tree Crusher ,,n,s 
complotad. It wns det •nnined th::-t tho macH.ncs werD useful in tht,. con­
duct of r.tl.J.it~r:, lt1nd clearing operE.tions. Pow~vcr, the l!k'\clii~s 
r,3quirod ccmsidarnble modifications and some redesign before t'iey 
would be complete~, sui·li<'\blo for militnt;.' jungle clonring. . 'D,er•~for'3, 
the decision was made to t~nninete the contr~ct ~nd return t~e couip­
rnont to tho rn:muf2.r.turer. It appears thtJt the Army will stfW with th" 
Rome KG ~low blade end the D?F. dozer to mce:t futm·e land clot\rill(!, 
requirements. 

5. C(';NSTRUCTI"N OP~: '!'!(',;JS: 

a. A listing of ,c\.\rrent Brigade pro'j'1cts :i.~ att11c\ied as inclosure 
2. and includes all. directed MCI,, O&M,\, m d PEMA fundect projects. 
Inclosure .2, does not include Operational Support projects. Significent 
accomplishments of Brigade \L,its during the reported period woro: 

;.ft'Jl 1'\ours construction - 2,716,108 

Hsn hours Operational Support - 869,333 

Equipm.-:int hours - 1,079,268 

Concrct~, J:,le.ced (Cu Yds) - 26,?.45 

Billets (SF) - 117,761 

Duildings (Less Billets)(SF) - 602,942 

Covered Storag2 (SF) - 80,632 

POL Bolted Tenks (hbl) - 52,750 

POL Pipelines (lin feet) - 12,646 

St2bilizcd Area (Sq Yds) - 3,082,425 

4-
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Qp_-r:-tional Rt•port-Lossons Ler'rn1~cl (PC~CSFo:1-65) for 
r1 · • > =' :ri~c! ·r,d~.?,g ;0 fmriJ. 1 <)6e 

Fill Hauled (Cu Yds) - 3,432,193 

·:ocl: •:~rushed (Cu Yds) -· 339,892 

Surf~c~d trcn (Sq Yds) - 961,732 

Ron.ds P,vod to 1-UlVC Standards (Im) - 36. 76 

( 1) ThoJ Construction Operl'-tion Section took ovor the writing 
of constr'..\ction directives from ~gin!."oring r.nd Plans thll lat+.,.~r pn.rt 
of th~ lrst r-.?po?"ting period. 'Iho section h?s sincr been rcorgimiz~d 
a.lor.,; i\mctionr.l lines to g;dn mnri:? expertise ~.nd f.i11'.i1iAri ty wi. th 
activ, project~. 1 .. chrk-t:,pist wns tr.insf:,rrP.d into the section from 
the CHOPS /,timin5.strative soction. Tlo addition of n typist, who will 
b~corne f~lir!.r wit-h the actni.n'istrativ!? details for constructi~n 
directives will greatly reduco th~ routino details thnt !-;::,.ve bncn 
written by tho nction officers. The curr,~nt orgc.nization of the 
scctj on is r.s sho\\n on inclasurc 1. T'no new ol'ganization envisions 
ouch action officer maintaining suspense files, current status, ruid P.11 
correspondi;:ncu pertaining to tho projects within their ~rN\ of resoons­
bility. 

(2) The responsibility for devising a presentation of the 
curr,:mt Md future workload for the Brigrdr, was transforred to COS 
from '..AP during the period. Tho statistician haz pri?il-n7 responsibility 
for gathering and prtisonting this inforniation. His cul'rcnt objocti ve 
is to rovi~w all projacts, to insure that old 18th Brigade directives 
and directives tr.at heve been inactive for n considerable period of time 
urc still valid ":id to bo able to present the current Drigade level of 
effort. 

b. Tile requircrnant for crushed rock has gNntly increased during 
this ;>erj ot'., t!,c largest single der.mnd being tho %1 tn Ti-ansportl!.tion 
Plen which provides crushed rock to ru.l customers in thP. ~lta srea. 
It was dotormi.ned thet ~ redistribution of thP. !3riBP.de I s rock crushinG 
assets concentrating thorn at long Binh and Vung 1'.'lu will increase 
productlon fror.1 the present 15,000 - 30,000 cul:-ic yards per week to 
40,000 ct:bic yards per week during tbe next four months. This will 
allow tr.1: D:-i,;ad.~ to meet its crushed rock rcouir':'!ments. 

c. 'Il1P- f3rig~do now has four nsphnltic concrE\to plants which to­
gothor r-:::-uire 3200 tons of mineral product p,:ir c:ay. These pJ.,mts are 
locntcd at V11ng Tau, J..ong Binh md Cu Cm .• 

d. ENGIH ... ;;:!Uro ,~ND PLANS: 

( 1 ) ncsign and Construction files were consolidat:?d fo1• ens~ 
of roforencc. 
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f:~2J X'T: Op0r~Uon<'l llcport-1.essons Le.irni:id (:?C~-r.~F0"?-65) for 

r.uarter ly Period 1ndl.ng 30 April 1968 

6. IHtPt,'i':n r.rni.::?J\L: The d;ite of t\~c !innu~l r.encr:. l tnspectionr- for 
this he:-<l:ul!rters h:ts been chanE?e<l from tha.t reporter! previously to 
8 - 12 July 1968. 

a. This period trow a complete turnover of informat.ion personnel, 
to include the loss of an Infol'mation ?ICO (B-6). 'the present s~.r:' 
con~istll or an Ini'orna.tion Officer (I.t), M Inrornw.tion Specialist (~Ph 
!?t.), a Still Photographer (SP4 Z4), t>nd e. Clerk Typist (Pr,'C -;;3). 

b. :hiring the third c,uarter, FY 68, there were 3080 Horne To\om 
Role{l:;es nnd 389 Feature Stories submitter! by t,he subordinc1.tP units of 
the 20th Orig~dtJ. The !-'TR Prosrarn is r\mning sMoothly. Fet1turn St.ories 
nrc being suhr.rl.ttcd in sufficient ou~ntity, but c,mtinued emph~sis is 
n9etled to assure complete, factual c1.11d timely rt?porting~ 

c. The USARV Daily Highlight rrogrRm is be;.ng st.rongly -zmphasfacd 
ns it is tho fer.t~st system or gP-tting newsworth~r ovrmts rel~t\sed to 
national nnd international media. n,is progr:1rn will reauirP. e>..-teT1oive 
cooperation and support by all :units. Onco inter~st is genorrtP.d, 
conununications shou:l.d be the only limiting factor. 

d. ?-tr. Jordan, a senior edit.oricU V('iter from th"' Nr.tional neo­
graphic Hngizin1::, visited Operation 11Pinnaroo11 , a joint land clc~ring 
effort by 20th Engineer Brigade 2nd Australian engineers. 

8. CIVIC ACTT.O!!: 

a. Civic action, in its varied categories continues to be ver~r 
effective. 'i'he ioost inhibitive factor to the Civic Action Program is 
the trdmendous engineer ronuirerr:f'rit in sue,, priori~.y arf:',rn as Oper:>,t:ional 
Support and L.i.nes of Communication, which leave little t5.m~ o't' ef'l\•inment 
available. 

b. All three subordinnte groups continue to maintain well coorrt­
inated Civic /,ction Programs, vorking clos~ly with province nnc\ district 
advisors. 

c. Some of.' the more significant ussisuince provided durinrr tris 
reporting periocl ~-r.is material and lc.bor provided to "Schools, hospitt\l.s 
und orphrmages throughout Bien 1Jo2 and Jong An Provinces. Assi.st.-tncP 
in re'·uildinz tho marl{et plnce at TSln Uyen and th'.:! ARVN housine at Poe 
Mon both destroyed by the T~T egv.ression, was a v~luablc st~~pinr. 
stone to strongc1' US-Vtt relations. 

9. SIC·tl.\l: Du1·ing the reported period: 
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a. 'ctadio 1s were borrwed to establish a Rrigaoe Corranand net FM. 
'1'1is net j_s opc::r~tional 24 hours per day to provide instant b~ckup 
for lons distence telephone failure. 

b. Secu,~1= radio-taletype communicrtfons were est:>blished .. 
with IIFFV \1sing equipment lo:-ir.,3d to the :,Qth ·~gj_neer Brig~de specific­
ally for this purpose. 

c. A local ~nttcry switchboard was plecP.d in operation in tho 20th 
:ilgin-::or Brigade Hq. This system provid~s communice.tions within the 
headnuarters, to higher headouartcrs, and to the subordinate groups,by­
passing all Al'TafY J\rea Comnunica tions System swi tchboa:rds. 

d. Instal.lion of e. secure landline teletype system from Bde Hq_ to 
~11 subordinate groups using the ctedic~ted circuits already instaJlP.d 
within the 20th :'ngr Bde was begun • 

10. Cl!f.PLAit!: 

a. On 25,,6, and '27 February, a chaplains conferencP. w::i.s held 
for all chaplains of the 20th Engineer Brigade. The attendance ~.s 
staggered so that eight came at a tirr.e. In this manner, the,·e was 
chaplain coverog,:, in each Qroup. 

b. A 20th tngineer Brigade Regulation 165-1 was published on 23 
April 1968. This set com:nand goals for Character Guid2nce at 85% or 
presont for duty; chapel attenda.Me at 25% of pres,mt for duty; chc1pl~.in 
pastoral activities at 75% of chaplain time "i.th troops; and sjx 
rcligio11s services per chaplain per week. 

11 • H'&\00.UART filS CM ANY: 

a. Headquarters Company was assigned the responsibility of 
operating a Sector Operations Center in defense of·Bien Hoa A'Iiey' Dnse. 
This addi tione.l rasponsibili ty places considerable strain on the unit 
which is tlready heavily burdened with administrative duties. 

b. Headquarters Company borrowed various comm11~ications equip­
ment and weapons in order to fulfill defensive reC\uirernents. 

_c. PLL clerk classes were attended at long Binh, enabling this 
unit to improve :its PLL Control policies. PL!, Control has· been further 
enhanced through 3 PLL clerks responsible for mess, su~ply, and rriainten­
ancc, respectively, with the control ?LL being in the mainten~nce section. 
A PLL clerk has been reouested thrC\ugh th~ pe:ri:;onnel section. 

d. A TAAFS clerk (MOS 76P10) has been rec-uested through the · 
personnel section to improve the companies TAR~ management program. 
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Operrtionel .,eport-Iassons I e:-rn"!d (·•r~-rc,;,n"-65) for 
~u~rtorly reriod ~nding 30 Aoril 1969 

e.. 0':'~t.·R·,.:TilW: I.ogist.icPl oositions crttic:-1 to t~11 SU"'"'ort wi~s;cm 
Fre not heing fille~ with lo~isticipns tr~in~~ in tre current In~istics 
Pror:rer.,. 

r; 

b. E:1/f.l UA 'ITON: • 'i. th the volwne of engineer constr,,ction 111;,t erit" ~ , 
cc-\\ip~1nt, r~d re~~ir parts rec-uired to support cornb~t oper~tions in 
Viatnc:i.m, it is imper·tive trrt ker positions dOl·m to bri11Pcte lc•.rP.1 'he 
filled with specie-lists trc'inocl in tho field o.f loP.istics. Toe 
!.ogis"t,ics Progr~n oi-esently o.C.ferei b,r the "epertment or the i\rm,r is Fl 

loffical source o.r: ou11.li fied oersonnel. Assi,:rnrne:it of loRistici~ns i'rom 
this progr,3rn would materirlJ.y increase the over~ll e~.factivennss of 
th<:: Vc'st suoply opcr&.tions in t,~is thep+~r. 'f-'ersonn9l not trP.inArl in 
t!.e Logistics "'rogrci?r. t1re of necessity forced v., learn the rec-\rl.re11°nts 
o! their position on ci. trdning basis which would nor~ll•r re""\'ir,.. 
forty-five to ninntv days. Tie effectiveness of: su1Jpl:-.r o'{)erPtions 
durin:-- such a trainin~ µeriod is reducerl l'nd incc1oc1hle of r.minte~ninp, 
the :nor11ontum or providi~ reruired su'l:lport to cur~ent ooere.tio11s. ~ 
specific exn..-:t?le, in th~ <1re? or constructi".'ln rnaterifls, wo\iJ.r "-e Pn 
~ineer ('fticcr., rhief of ·i::onstrurt:i.on !·•;iteri.Fls ~ection in P. f.unport 

Conmand, Inventory Control Center, I.oeist:i.cPl rol!UJ'IPnct ;ind/or the~ter 
hee.dourrters. 

( 1). 'rhi:i.t. every effort he made to ob~in encl c1ss51fm C'\.'P) i. ficrl 
logistically trained -personnel to key '!O~ positions, with ,:,riorjt,iAs tll 
units in the :enuhlic of Vietnc1m. 

(2). ThP.t the r.orps of ngineers ev~luc1.te engineer oriented 
logistics positions with A view tow~rds desifnRting selected 'lY'~ 
positions to be :rilled by ~gineer Of~ic2:·s in the Joeistics Provrem. 

(3). The.t in an1ition to tre -present volunt~rv ~o't)Uc:-tion for 
assignment to the logistics Prof!rP!'1, records o"' n(!inP.er Of'ficP.rs with 
suppl·· schoolinJi! end/or background be reviewed to select potentiPl 
lo~isticir..ns. Selected per~O?tTl"!l coulrl then bP- of.(\ere·1 t,he o!'nortul'li ty 
to· anter t~e J.ogist.ics Progr2.m to!?eth~r wit~ e >;>rooosetl scJ,ectule of · 
future ~ssignmcnts. 

2. O;-t-:.~Jl'i101!5: Durinr, the T"T offensive, the f'ollow:irw ohser•!:-t.ions 
we:i.·e made: 

~.. o:,.clJ.R\'A'rT.O'-!: 1:'urina 'r)~!'iot4.s of a hir-h rat~ o.f :tntcr''iC'i:ions 
t,ctf.crl cornr.1· · ders, cnfFin<1er comm;:inders, .:ind hiah~r rec1rl_r,uPrtP.rs hr1vP. 
e.n ur~el'\t need !'or ut:1 to dete L0:' re"9orts. 
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b. EV/\LUATION: l)urin~ T-:T it ·::1 s ctiscoverecl th•t ~nv <'Orn.P"rlers 
were diro~ting inr.!ep•m~:?nt reconnai :-sc:i:-ice o"' vPrious roeds or <'OTlCP.rn to 
thei:l, with out coorcU.nrtinr sue', r<. ::onn~iilS?T'IC"l 1•r.i. tJ- oth~r concr-i't'nP.·1 l 1"'i ts. 
This r~sultarl in du')lirPtion of ef"ort f'nr'l. conf\\sic,n. r.", TI :i.e)d ... orces 
Viatnnm ender' +his con!'usion hy deliM?.tinfT in "ll'i tino t,hn CY.c'Ct, i:-espon­
sibili ~ies ;y route n~.r.ib~r of ~er.r unit f'S roncern~~ ro~n r9connc'iesPnce 
~nd LOC reporting. 

c. R CCCfo\Nt::NP,\ TION: ?>:one. 

d. 08StRV1''l'ION: ')urinp. 100;~ .:i.lert, operPtfons ot nrig:-rle hePcl­
quarterr- were split between tre co1'lmrnd \->unker Pnr'l the herdc•1lP.,-rters 
building. 

e. t~'/AlV~TION: A ~riprde 'f('C in ~~~icti t~e Oocrr1tions c1nd r0Jr.11Wncl 
Sections ara loc~ted to~ether is need~n. ~ction wrs tnke~ to hc'-rden the 
r.rigf'de co11.t'ercnr.e room, which nm-1 ser"l1~s lls P Brig;ioe 'l'OC. 

f. ~ECCr,fi•tc;~OA'l.'IO?·t: '•'one. 

f. OBSC~A'l''fON.~ l)urin:i 9eriods o"' 1~eir1ht,-:inerl nnP.~r cict.ivitv 
enfineor unit:; mtst respond "uickly to r':"lrP~.r J(lr, interrlictfons. 

h. £:ilAlU/t'l'(ON: .,es,onsibility ~or rerov,nl Pl"!r\ rer.lair of T0" iT1ter­
c;liction wrs ~n ~,gin.:ier rec:ponsibilit~r, re<"nirins:r t.h~ t:ictic"-1 unit 
com.·1,::indcr to cell ror engineer ;issistPrice t.½ro\iph t'·" c"-c1in of comm?nd. 
This w~s .:- slow nd unresponsiva procec\ure. 

i. RIXOl't1CIIOA'rI0P: That the t;icticel unit col"lJln.,r!er l-ie resoonsihle 
for renovPJ. or rcp;iir of lOC interr.1icei-ions in his AO'"' usi?lf. o::--r,;.inic 
ensineers. 'J'h:.:t ,.,rip;c>rle enrineer unV,s in t· e .field ½e ir.Jt,ruc:ten to 
respond immerlirtel;r to rcC'uests from tact:i.c:il 1mi t COT'I.JllenrlerP f'or MmoVP 1 

or repe.ir of lOC inter1ictions. Thes~ actions heirP. bl=.len tPkP.n hy 
II ~eld ~orce rnd this heedc-uP.rtcrs. 

J. T·1.,\IN'IPP AND 0•,6Alll,..ATIOH: 

r.. cn.sE; .. 1,rt\T:ror: ,urinr the recent T-::T offensive, tl,e dPM~f'e 
inflicted upon tha i\my /,,ree CoJlD'i\Ul'licrtions c•ystem fllcilities c-ou'Qled 
with the increase volume of high ui•ecer\enc-3 tre ffi.c, resultr,d in e 
h~e l:Je.ckloe- of mess~ges. Hit:h 9riori t.y messa.o-es -renuired uo +.o eir,ht 
days in tr1:nsmission c~anriels ba!'ore delivsrv col1J.n ':le eccomlisherl. 

b. ~- ! I" TJO~T: The l,rmy Ar~::i CommunicP.t:i.i:>ns c,rstal'\ C?Tlnot 'he 
depended upon es t"'o sole met1ns of communicri+.ions ~urina Pl'\cl ;1fter c1n 
enemy offensi ,.P.. '1"•13 ?0th C'ntiineer "rie Prlc rnnst. be ?.\•tJ,orizP.~ p••n·!3o?m~J 
and sign.:-1 cC'lu.nment to esta.bJ.ir;i, Pl'\~ rnPinbin, ~or e·:t,P.n,le<l oP.rioc:1s· 
of tim3, secur: vo: cs rnd t~letyoe comrnunic~t:ions wit,), ,._: aher, :01,•P.r, 
E\nd adjrwmt •~eedr-11;1rt,ers. 
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,•:roI-Of- 13 '-';,y 1 gM 
:~l"?J ~T: Cperetion~l ~eoort-1.P-ssons I~nrned (~r.f--CS~0?-65) for 

0.urrt~rly 'Period. ·~nd.i.ng 30 A'!)ril 1968 

c. :!tCl1~r.,tE:N,lATim:: 'llmt the coIIU'l\ul'licrtions oortion of. t.h~ '!'Qt; ~or 
c1:1 'J1&ineer ::-:=~!!«de !lerdC"u.i.rters ;,nrl '"e:idc-ullrt1rs r.ornr,rny he rir,,,;,11.,t,;., 
by the '1epilrtrnent of the Anny. 'i'l!flt this tyne of :: hec>rlr-t1llrt.ars be 
providct.t ui th the orf?rnic communicc>tions er-uipm13nt P,"ld nersonnP.l to 
o:,er;,te under cornb<1t conditions imdeoondent o~ tlie .~rr.i.v .\rea r.ornm\lni.cp­
tions Syst9r.i in nny arer. of t.h~ world. 

4. IN'.t'EU.Ir.C?'C~: None. 

5. IOG!S~ICS: Fee Personnel above. 

6. 'f!l:uIC.,L: 

a. OBSt:Jt'TtTJ:ON: l)urinr thg early portion of the US limy sui.;r in 
Vietn<1J?1 it wc1s noted that JMn.V cases of veneraP.l disr3;1se wer'3 resist,mt 
to the then eccepted treatment regimes. This resulted in the develo-ctnent 
of c1. sirnificant numher of c?'lronlc inf'er.tions. •~e have now swi*cl>i>d · +.o 
ttm treatment Drop.rem descrihed in the Uf.fi.~lr l-'r-i~ic~J Consultn'lt. 

(1) ~inrultPneous admini~trrtion of orohen~cid 1.0 em rnd nrocPine 
penicillin ?.Li mil. 

(2) Prubanecid 0.5 E?Jl'l 6 ~ours ~ft~r penicillin inj~ction end 
~gain 12 hours after penicillin injection. 

b. EVALUATION: On this trestmeat re~e we hnve had II marked 
decrease in perisistent unresponsive iruections. 'J'his is very il?lt)()~Ul.nt 
to both the physical 11nd psychologictil well heinp. or the -oatj.ent. 

e. ~~TIOV: That this treatment proP.rern be ~ontinued. 

_ \ _ L~ f.,a+ 
~ff.tLDIRJR .. 

Colonel, Cl!: 
Acting M~ede Co!1W'Jlder 

5 Inr,lost'l'ee 
1-COS10rg:Qis1tion· . 
2-20th ~ne·~r Brigt'de Org,.ni~Ption 
3-~rigP~e 1nternrl Or~rnizrtion . 
4-Fni t Iecations 
S Sltl"Peft~ Pt-ojee~e Withdrawn, Hq, DA 

10 

FOR OFFICIAL USE ONLY 
~i1"". ---..-------m~ ... a-111 _____ ---------

12. 



:: I ·-

q 
"l! ·, ,, 
·• 
"' • I 

lJ 
,! 
'i 
.=1 
:I 
·.,! 

~ I 
I 

FOR OrFICIAL USE ONLY 

AVHGC-JST (13 ,:a,y 68) 1st lnd CPT Arnold/ms/Li3N 4485 
S BJ.l!:C1': Operational ~teport - -e~sons Learned (RCS-CSFOR-65) for 

,.uarterly Period Ending 30 April 1968 

HEAD·:;UAR1'Elt.S, l1~ AR:!t VI11'~Uu:, APO San :,'rancisco 96375 , v-._ ,~68 

TO:/ Co:nmander in Chief, United States :\rmy, Pacific, A'f7I~: GPOP-DT, 
APO 96558 

Assistant Chief of Staff for Force Develop~ent, Department of the 
Amy, ~·lashington, D. C. 20310 

1. This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 30 April 1968 from Head­
quarters, 20th Engineer Brigade. 

2. Com.~ents follow: 

a. Reference item concerning p6rsonnel, page 8, paragraph 1: 
Concur. USARV Regulation 614-185 outlines the procedures for the 
annotation of officer requisitions for special career program members 
for specific duty positions. Due to an ad~inistrative oversight, the 
20th Engineer Brigade has not annotated officer requisitions in accord­
ance with USARV Regulation 614-185. 

b. Reference item concerning training and organization, page 9, 
paragraph 3: Nonconcur. An HTOE for Engineer Brigades in RVM was 
submitted to Department of the Army in ~ebruary 1968. The proposed 
::TOE provides Engineer Brigades with tactical voice/RATT and secure 
land line teletype circuits to higher headquarters and assiGned groups. 
This is considered sufficient back-up co:n.~unications for use dur~ng 
temporary outages in the AACOXS. 

c. Reference item concerning .. 1edical, page 10, parai;raph 6: 
Concur. The penicillin-probenecid technique as pr:>mulgated in Janu­
ary 1968 is proving satisfactory. A message will oe disseminated to 
all USARV medical units with reco:n:-1endations to follow specifier. 
treatment programs for acute gonorrhea. The penicillin-probenecid 
technique will be included in the choice of treatments to ce employed 
and will be the preferred method. 

FOR THE: co: t. .ANDER: 

Cop:r furnished: 

.- -" 
'· ... .,........... ·... .~ .,.. , '· .,; 

JC,ftN V. GETCR!LL 
Captain, AGC 
Alaiatant Adjutint Ge~;.O'l'EC'fIVE .:.ARKI;IGS :•lAY 

i3E HE::OVED l JULY 1969 

HG., 20th Lngineer Brigade 
11 
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GPOP-DT (13 Hay 68) '2d Ind 
SUBJECT: Operational Report of HQ, 20th Engr Bde for Period Ending 

30 April 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 8 AUG 1968 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. c. 20310 

Thia headquarters has evaluated subject report and forwarding indorse­
ment and concurs in the report as indoraed. 

FOR THE COHHANDER IN CHIEF: 

70~-
K. f. osSOURN 
MAJ. AGC 
t-,-.st AG 
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46th En·rincer '8attalion (Const) 

62nd Endneer Battalion (Const) 

595th En""i:ice'r Cor.ipany (LE) 92nd Er. ti .. ~er Battr.lion (Const) 

P"th Land Clearinc- Team j_49t.!1 .t:n:,!ineer Datt.nlion (Const) 

Bic::n •~on. 41~ •. Eng:i.Jleer Company (Fr.) 

20t!1 Engineer Brigade h:'l'd .E;n~i1,e!lr r.:,t,lpany (DT) 

Black' .orse 66th E:n ·inee.r Cotnp1tny ( TOPO) 

3lsl'. F:nrrincer Batt~licn (Cbt) 100th ::.11··d.neer Company (FB} 

C?tl'l ''tho 10,;r.t F.ngir.eer Company (CS) 

!,9t.!i En~ineer .Battalion (Const) 10:/,h En'!ineer Company (DT) 

'Cu Chi 500th En~ineer Comp~ny (PB) 

554th Rn~ineer Battalion (Const) 573rd En~ineer Company (FB) 

'5l:,th Asphalt Detachment 

113th ::n~ineer Detachment (HO) 

617th En~ineer Company (PB) 

22nd En.,.ineer Detachment (~·ID) 

Di An 143rd COP Detachment 

1t.et11 :.n~neer Battalion '(Const) 547th Enr.ineer P.Latoon Om) 

·557t.:1 Enaine'er Company (LE) 551st Bn!i'neer Detachment (WD) 

27th Land Clearin~ Team ,Lonct Thanh North 
. ,,.... . ... - -_..r-l.'a :.a-:,r 93rd Engineer Battalion (Const) 

94th Etnf.i.h"eer !i>~ta~hment Phu Loi 

;liai -'Khe 34tb En~ineer Battalion (Const.) 

38th 'En:;ineer :Oetac'•'ment (1/ID) ·Phu Ouoc Island 

.!Jon~ P.inh 156th :i:n,,.ineer Det-:1chment (\ID) 

·7~th En~ineer -:roup 
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917th Enr-ineer Det. 11.cluii':lnt. (WD) 

,... __ ,, t •• ,,., 

--"-- - ·-
5~8l h ;:n-.ineer l3att:.~lion (Const) 

vun~ 'J'au 

34th f.n•;inr:or ';roup ( Const.) 

36th En~ineer Rattelion (Const) 

51.M,h En7,ineer Company (CS) 

536t.'· :t:n~incer Detachment (PC) 
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The following items arc recommended for inclusion in the Lessons Learned 
Index: 

lTEM l 

* SUBJECT TITLE 

~\* FOR OT RD 0 

t.-lr*PAGE 0 

ITEM 2 

SUBJECT TITLE 

FOR OT RD I 

PAGE II 

ITEM 3 

SUBJECT TITL~ 

FOR OT RD I 

PAGE f 

ITEM 4 

SUBJECT TITLE 

FOR OT RD I 

PAGE I 

ITEM 5 

SUBJECT TITLE 

FOR OT RD# 

PAGE I 

.. 

------------------------

* Subject Title: A short (one sentence or phrase) description of the itea 
of interest. 

** FOR OT RD# Appears in the Reply Reference line of the ~etter of Trans-
mittal. This number~ be accurately stated. 

That page on which the item of interest is located. 


	1387ORLL168081968.pdf
	1387ORLL168081968.pdf
	AD392230.pdf
	1387ORLL168081968.pdf

	AD839138.pdf

	AD839350.pdf



