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be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted fur use in developing training material.
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(U) The Operational Report of this headcuarters for the cuarter period
ending 30 April 1968 is forwarded in accordance with Department of the Army
Reguiation 1-19 and US Army Vietnam Regulation 270-2,

F(R THE COMMANDER:

< N AL
Lty ()‘\ ) T
ROY J. FARMER

}U\J Iy AGC

Adjutant

REGRADED UNCLASSIFIED
WHEN SEPARATED FROM
CLASSIFIED INCLOSURES

ST B Sl X T AT T U mysan
KRN : B R3O

- o
BTSN ¥ . e . DO PRI LTI
- N < LR .. -

- R -t

-t -

lr )I' . ;} * : — - - - -7 ’ (
et . CONFIDENTIAL
’ ) »
b ‘ DET ARTMENT OF IHE AIMY
' HELDGUARTERS, 29TH CGEIERAL SUTTORT GROUT
470 US FGRCES 96491
AVCE SGN SC O _ 9 May 1968

T aatd




S e o e e s e

PR

DETARTMENT OF THE ARMY
HEADQUARTERS, 29TH GENERAL SUITORT GROUZ
ATO US FORCES 96491

AVCA SGN SG O - 9 May 1968

OFERATIONAL REFORT -~ IESSONS LEARNED
1 February 1968 to 30 April 1968 ‘
(RCS~CSFOR-65)

- TEErs o

-l e ol . O S —

e i Aol




r——— e o e ——

TABLE OF CONTENTS

PARAGRATH

. SECTION I, SIGNIFICANT EVENTS
Ao COMYAND
B. YERSONNEL, ADMINISTRATION, MORALE, AND DISCIFLINE

D.
E.
F.

A.

c.

D.

" INTELLIGENCE AND COUNTERINTELLIGENCE

FLANS AND Of ERATIONS
LOGISTICS
SI'ECIAL STAFF SECTIONS
1. JUDGE ADVCCATE
2, CIVIL LFFRIRS
3. S
L. COMMUNICATIONS
SECTION IT, COMSINDEL!S OCSE:VATIONS /ND™RECC: MERDATIONS
I'ERSONNEL, ADMINISTRATION, MORALE AND DISCIILINE '
INTELLIGENCE AND COUNTERINTELLIGENCE
PLANS AND Of ERATIONS .
LOGISTICS

JUDGE ADVOCATE

FAGE

~N W W P P

13
13

15
17

18 |
22
22
23
27




e t—. ..

> . 35.12
s ':.C/'i: :* AVCA SGN 5G 0
. THRU:
TO:

CONFIDENTIAL

SUSJECT: Operational Report for Quarterly Tericd Ending 30 April 1968, RCS

CSFUR05 (U) (ae)

Lssistant Chief of Staff, Forces Development
Department of the Army
Washington, D.C. 20310

SECTION I

SIGNIFICINT EVENTS

A. COMMAND:

(U) The 29th Ceneral Support Group was engaged in its operational mission

for 90 days of the reporting period.

B. TERSONNEL. ADMINISTRATION, MORALE AND DISCITLINE

1. (U) The personnel strength of the 29th General Support Group at the

end of the reporting period was as follows:

2

~o

FOoR T RL
o 206!

b. Bronze Star Medal: 3
c. Army Commendation Medal: 5 DOWNGRADED AT 3 YEAR INTERVALS;

a. Authoriged (includes augmentation from USASUTCOM, Saigon).

OFFICERS %0 m TOTAL
279 117 6994 7390

b, Assigned (includes augmentation from USASUI'COM, Saigon). :

21 99 5629 5939

(U) The following awards and decoraticns were processed for members
assigned to HHC, 29th General Support Group during the reporting period. ,

a. Legion of Merit: 1

DECLASSIFIED AFTER 12 YEARS.
DOD DIR'5200.10

"~ CONFIDENTIAL
' l




 CONFIDENTIAL
d. TIurple Heart: 0 ‘

y/4)

3. (U) The R&R spaces to areas indiecated Lelow, were utilized by per-

e. USISUCQH, Saigen Ceviificate of Aichicvement: 5.

somnel of HHC, 29th General Support Group during the reporting period:

ARER YO SI ACES UTILIZED

Australia

" Bangkok
Hawaii
Hong Kong
Kvala Lumpur
Manila

HOO}—’SO&&“

Penang _

Singapore

-t

Taipei I
Tokyo . 0
he (U) Military police citations were issued to 22 individuals of HHC,
29th General Support Gfoup during the reporting reriod. Offenses included
traffic, off-limits, and curfew violations.,

5. (U) Tromotions of enlisted personnel assigned to HYC, 29th General

Support Group during the reporting period were as follows:

To Iay Grade: E7 E6 E5 EL Total
Np. of Allocations Received . A 1 13 16 31
No. of EM Fremoted 1 1 13 16 31

6. (U) Reenlistment data for HHC, 29th‘General Suppert Group during the

reporting period:

ae. Nunber of EM who reenlisted: 25

1

b. Number of EM who redeployed to the CONUS for separation and were

eligible for reenlistment: 53

2
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Ce 'Eumbér c. IEM who redeployed to CONUS for separation and were not

. eligible for reenlistment: O©

7. (U) Changes of Key !ersonnel:

a. OCOL Thomas J.'McDona1d, OrdC, replaced COL Milton S. Hochmuth,
0rdC, as Group Commander on 6 fpril 1968,

b. The Executive Officer, LTC.Anthony Zarkovich, QMC,.was replaced
by LTC Edward M. Ridlehoover, OrdC, on 6 February 1968.

c: The Logistics Officer, LTC William A. Alfonte, OrdC, departed
on 28 February 1968. The rosition of Logistics Gfficer was held temporarily
by Major John Lewis until LTC Robert W. Wagers, QMC, arrived on 19 March 1968
and was appointed the Logistics Officer,

d. LTC Selvyn H. French, CE, was assigned as Chief, Administrative
Division on 11 February 1968,

e. COF'T George . Bentley, iGC, replaced Major Gordon A. Gzawa, OMC,
on 4 April 1968 as Civil Affairs Officer.

C. INTELLIGENCE AND COUNTERINTELLIGENCE

1, l(C) Enemy activity during the reporting period was highlighted by the
TET Offensive, a renewed offensive on the 18th of February, and indications
of development of another mass offensive during the latter part of 4pril,
As o? the close of the period this new offensive had not been initiated, but
was still expected for the near future. Harassing and probing actions, and
stand~-off rocket and mortar attacks also characterized the enemy effort,

2. (C) A new development during the period was the use of 122rm rockets .

against the Long Binh Armunition Supply Depot., Un 18 February, 5 March, 13

March, and 1 April the ASD received rocket attacks, On 18 February a pad was

hit by a rocket, causing explosions and ectensive destruction. On 1 April
several rockets landed in the 3rd Ordnance Battalion Cantonment Area re-

sulting in 4 KHA and 2 WHA. The princival threats to the 48D are stand-off
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, /2
attacks, penetration by sapper teams, end lsrge pround attacks by v or
NVA forces,
3. (€) Major incidsnts occurring at locations of irterest to this
command during the reporting period were: ) _

a, At 100300 February 1968 Tan An, X$5565, received aprroximately

250 rounds of mortar fire, followed by a ground attacl, An estimated 120

" rounds impacted in the vicinity of the 483rd Field Service fomvany laundry

site, Results: 483rd casuslties - 1 KHA and 3 WHA; damare ~ 2 Eidal units
destrcyed and one bath unit damaged. 'I..‘here were a total of 16 friendlies K®A
and 123 VC KIA in the attack of Tan An.

b. At 180106 Februar;v 1968_the IBASD received 6 rounds of 122nm
rocket fire and possible martar fire. One rocket hit Pad -8 (dvnamite)
causing a tremendous explosion and starting mauv i'ire§. A O145 .an estima-
ted 50 ~ 100 VYC were cighted to the front of Tewer 15, YT 097098. The VC
bilew the first {two rolls of wire. ri§ndly ground Tire and gun§'nins preven—
ted a2 penetration and drove'a the VC. ofi:. .'Results: 4 US injured? 8 ammunition
pads destroyed (value ~ $2,7 miilion}. 3 vC KIA, 1 V0 WIA (Pr)g captured
2 AK 47%s, 3 RPG~2 launchers, assorted ammunition, grenades and individual
equipnent §nd food,

- ’ 4

¢, At 140048 March 1968, DL An basecamp, vicinity XT 910057, receﬁ_vgd

© 27 rounds of 82mm mortar fire.,, A total of 15 US personnel were wounded at the

’

basecamp, Four (4) rounds impacted in the 3rd Maintenance Company area,
wounding three (3) 3rd Maintenanc? COmpény perscimel and damaging 1 messhall,
d. At 010140 Apvi) 1968, the 3rd Ordnance Battalion canterment area
and the ASD received 12 rounds of 122mm rockets. Ten (10) rounds landed in
the ASD and 2 impacted in the c.:antonment area, There were 4 US KHA and 2 WHA,

Three (3) BOQts were destreyed.
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e. At approximately 062220 Apr-"il 1968 a + ton vehicle from the 185th
Maintenance Batt ion was traveling Morth on Highway 15, vieinity YT 090028
when .’51; was hit by a claymore or some tyne of mine., Results: 2 US ¥RA.

L. (U) The 524th Military Intelligence Netachment conducted Counter-
intelligence Inspections of the 185th Maintenance Battalion and 550th (rd-
nance Detachment during the reporting period, r‘.ountgrinte]ligence measures
were found to be satisfactory in both of these units,

5« (U) The weather dwring the reporting period was charactex:ized by the
exd of the dry season and the transition to the §outhwest Morisbon. Weather
had little effect on the operations of the Gr5up.

D. PLANS AND CPERATIONS

1. (C) Support of Combat Operations: huring the reporting veriod the
Z3%h General Suoport Group provided Logistic.al Supx.)ort to the foll&-’inz oD=
erations: Yellowstone, San Angelo, and Toan Thang.

a, Operation Yell~wstons began on 8 Necember 1967 and terminated
§ February 1968. This opsration was covered in the previous renort ending .
31 Jamary 1968, and no new information was developed during the last 6 days
of the operation.

B. Operation San Angelo began on 5 Jan -68 and terminated on 9 Feb=
ruary 1968, This operation was covered in the previous revort ending 31
Janvary 1968, -and no naw intormation was developed during the last 9 days of
the operation. .

Ce Operation Toan Thang began on 8 Apr:l and continues at the_ cqt-off
for this report. This large scala operation is hring suvported by supply
‘poi‘nt distribution from permanent loglstical supnort activ.*i.‘bies throughout
III CT2. 23th General Support Group augmented 3rd Brigade, 101st Airborne_

Division Class V point at Phouc Vinh by 2 RT fork'.lii‘ts, operators and 4 Class

IR
r_.. B it
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3 . ¥ handlers to provice Class ¥V sugyerd for the 13th iCR. The ish ai Tnouc

- . Vinh provided Class I & IIT srrrert 5 13%h “C% -z a surply point distridution

tasis,

2. (C) Eeadouaricrs, Iong Hrh Icst Coeraticns (rfer Nrsher 1-88, daied
i5 ;pril 1908 assignzd thz Commarding Cificer, 26th femoral Support CGromp
the resronsitility of Sector Corminder i@ the ecstern portion of Long Binh
Yost. This sector is approximetely 15 HMlcoeitars long and inciandes the 277th
Supplr and Scrvice Eatialion 208 Storzge Avea ard To0 Yard, he 3rd Grdnarnce
Bagtalion, Long 3inn Jomamition Supply Dened (ID153), the 7Sth Xainterance

Battalicr (G5), an? the 185th Mzintenance Eaiiaiion (38). Since iize last

Tuzore tne f2llmiing ornstructica hes tean zcecxlished o apgrede Ionz Bint
Fost defense., L)1 perireier osnstructicn x=s rerferzsd bty ihe 15%ih Ingineer
Group,

a, . doutde rew cencertina wire feace, each row censisiing of 3 roiis
of cencertina wire.

t. FPirhiing Lunkers, one ~wesr arrrodicately every 150 meters, for
2 tc..1 of 55 tunkers in the 29%h CGenerai Surpori Group Sscior,

c. Three (3) esch fifty (50) =en cuick reaciicn force bun¥ers,
G. #cecess rozds to Mankers,

e. lhase IV of Long Iizmh Dost rerioeler consimuciion will ectend the
Lunker line to include the Z77th Suppiy and Service fattalicn, 207 Sicrage
irea, and Heni Horth Starage Jrez. ¥hen this rhzse is cospleted 221 of ieng
Birk jost will te surrcunded by a tari wire fence.

3. (U) Unit Arrivels 2nd Derarfaires

2. During the reporting periof two units were stiached. Ths L8th

AT'U perscnnel and ocuir-—ent arrived in-country on ZF ¥arch 1958 with duty

. station at Dear Cat. The 378th ¥aintenance Support Company arrived in-country

6
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‘/5:. .oil 25 April. 1068 ai;tac'n?d 29th General Suprort (.}roup, VO0G pending vublish- |
ment of a General Order, duty station Long Binh.
DA Nang Support Command (PRO7) by USASUPCOM, Saigon General Order 31&, dated
27 ¥arch 1968,
c. On 2 Pebruary 1968 the LOth Ordnance Companv (AMMO) was relieved
of attachment this ccmmand and further attached to the Ma Nang Suprort Commaind
(PROV) le-ss the 2nd Magezine Platoon (Rein.f?rced) which continues to operate
the amux@tion supply point at Tay Ninh ISA. '
d. On g6 April 1968, the 4ist APU moved from its location af Xamn
Toc to Tey liinh,
E. LOGISTICS
1. (C) The Group continued to verform its assigned mission of vroviding
logistical support to non-divisional at?d cer:tain‘divisiqnal troons in ARE{l _
A and B of the ITI Corps Tactical Zone, However, the volume 61‘ su'onT_lv suprort
rendered was down from the previous cuarter as shown by the following con-
parison:

AVERAGE DAILY ISSUR

125 - - CIASS I

t 102.,0 . .
a 100_| 3.1
S : .
2]
-
ﬁ H -
s
ol
o 50 .
©
3 .
a
a 25
un
Q .
s Previous Present s
g Qurter Quarter ¥

 CONFIDENTIAL -

b. Tne 67th Light Maintenance Company (NS) (DIV) was attached to the

| L




LAOCE DRy M e

LA Ay

e e

* CONFIDENTIAL
o

Class III Issues -

: 2004 79540

‘é 187.5

2 150,

o

g 100

I |

d

L]
Previo.us Pre;ent
Quarter Quarter

Class ¥ Issues

éﬂ 2.0.

g 1,6

Ui ”

8 1.5

& 1.2

é 1.0 1

2 3 i 3

H 0.51 4 1

o :

g .

= ! -
Previous . Pragent
Quarter Quartes

.o 8 —
 CONFIDENTIAL

T———




e n o ————————— e S e g

o e o —— i i T oo S R o N tts

|  CONFIDENTIAL

2, (U) The decrease in aver=ge daily issues was due to:

a. The transfer of tactical and supvort units s personnel and eruip~

ment from III to I Corps Tactical 7one. T'ne blllld up of the I Corns Tactical

ot

Zone and the establishment of the Pronsional Support Command at Da Nang
took .placg during this r 'porting period,

b. There was a general decrease in offensi\[e operations during the
present quarter as compared to ;c,he previous querter. For the first month of
this quarter, US Forceg were basically in a defensive posture due to the TFT

" ofzensive by the enemy, Interdiction of roads prevented the mcvemer}t of cen~-
voys gnd normal traffic and as a resulthOL consumption was reduced,

3. (C) During the reporting perz:.od, the Supply and Service fompanies
wi’dhir} the Group received a totai 71,693 recuisitions for.Class IT and W
items, Some 30,290 or 42% of these were ASL requisitions. The initial £1ll

from stockage was 12,459, cr 414, Data by month was as follows,

Eg_’b }_/f_a_l:_ 'mr Total
Nurber of Requisitions Received 21,481 28,672 21,500 71 69’3
Number of ASL Requisitions Received 10,912 10,656 8,722 30,290
Percent of Demand Accommodation 519 3’7%' LOZ k2%
Number of Requisitions Filled from 3,320 L;,725 h:37h 12 ,h;59
Stock :
Percent of Demand Satisfaction: 304 L59 506 K19

L. (C) The direct support maintenance umts threughout the Group received
a total of 25h,612 requisitions foi repair part» during the reportmg nerjod,
Of this total, 185,289 were authorized stockage list (asL) items. There was

an initfal fill of 62,2890 (34%) of the ASL requisitions. Dats by month was

as follows:

[T ———
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Feb Far for  Total
Number of Recuisitions Pecei- ¢d 7°.991 103,361 0,260 254,612

Number of ASL Reouisitions Heceived 52,203 75,939 57,147 185,289
rercent of Demand Acconmrodaticn 73% 3% 71% 724

Nunber of Requisitions filled from 20,507 23,406 18,376 62,289
Stock

Percent of demand satisfaction 397 31%  32% 3L%

5. (C) Logistical support to Operation Yellowstone ended on 6 February
and to Operaticn San injfelo on 9 February. Only one other combet operation
was directly suprorted by the 29th Ceneral Support Group during the report-
ing period. This was Operation Toan Thang in which the 1lth Armored Cavalry
hegiment conducted a search and destroy ope?ation from 15 - 22 April. Log-
istical support for this operation was provided from the Long Binh and Saigon
area by‘use of dedicated air shirments I{rom Bien Hoa and Tan Son Nhut Airbase
and from the 29th General Support Group Logis®ical Support Activity at houc
Vinh.

é. (U) In the area of rctrograde, there was a decrease iﬁ the tonnage
shipped from the previous quarter — 21,568 S/Tons versus 27,711 S/Tons. This
decrease of 6,143 S/Tons was due primariiy to - (1) the general inability to
move materiel to the port during the first part of February as a result of
the TET Offensive, and (2) the lack of assets at the Collection, Classifica-
tion and Salvage poirt., This condition improved during the last two months
of the guarter as inficated by the upward swing in tomnage shipred as shown

on the following charts.

n
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7. (C) There is prescntly a command wide program to up date the armored
personnel carrier fleet. During this reporting period 206 vehicles were ex-
changed, The program will be completed when the vehicles of the 25tﬁ Infentry
Divison, 199th Light Infantry Brigade and float vehicles for the lst Infantry
Division have been, exchanged.

8. (C) Field maintenance deadline rates nave shown a 9 percent drop dur~
ing the reporting period. The deadline rate for combat vehicles and artillery
is exceptionally low (4 per cent and 2 per cent respectively.) This achieve~
ment is especially significant when it is considered that demand satisfaction
during the same period was only 34 per cent., This low deadline rate in spite
of poor supply performance can be attributed primarily to (1) intensive manage-
ment of Red Ball and 02 priority requisitions, (2) the extensive use of the
218th CC&S Company cannibalization point as a source of repair parts, (3) in-
creased local fabrication of repair parts, and (4} the recent exchange pro~
grams for M43 tanks, M123 armored personnel carriers, and Mi09 self propelled
155¥M howitzers.

9. {C) There was a marked decrease in production during February 1968 at
the TAEE maintenance facility which was not operational 1 ~ 14 February 1968
follawing the TET .Offcnsive, On 15 February 1968 the facility became opera-
tional with 61% of the work force present. On 26 February 1968 normal opera-
tions were resumed with 87% of the work force present, _

10, (C) During the past quarter the units of the 29th General Support
Group were directly responsible for providing the following services:
a. Laundry: 3,560,719 pounds
b, Bath: 262,381 showers
¢.. Bakery: 2,483,252 pounds

d, Graves Begistration: Handled and processed a total of 730 remains.
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(1) T3 Forses: 623
(2) T:es Yorid Forces:77
(2) Civiliang and CIDG: 30

11, (C) The total of 730 remsins processed represents a 200% increase
in the mmbers of remains hendled, over the past quarterly report. This
rise in ram;ins can be attributed to the TET Offensive conducted in this
ares.

12. {U) Tho Services Section was responsible for the coordination of
roeiift support for operation Toan Thang., This operation was in suppoft of
the 11th Armored Cavalry Regiment, and involved a total airlist requirement
of cver a million pounds of supplies and equizmont., Twelva dedicated ajr~
craft were utilized on a daily basis. This system of utiiizing dediceted
eixrlift in support of majer operations again rroved to be the only effective
mepacd of eupply for an air-~loc opsration,

F, ¢JBCIAL STARF SEOTIONS

S

1o (U) Steff Judge Advocate.
2. On 22 April 1968 the legal clerk for the past year, SP4 William
G, Woblers, rovated, He was replaced by SP4 David M, Drucker.
b, Hon-Judicial Punishment for the Cozmend:

Feb Yar Ao
HHC, 29th Ganeral Supmcxt Gooup 1 8 2
3rd Ordrance Battelion 11 1< .21
79th Mointenance Battalion 19 30 27
185th MaZntenance Batteiion 26 11 37
266th Supply and Service Battelion 51 51 L5
Tay Nirh ISA (PROT) 6 12
610th Maintenance Batialion 12 J2. 22

12 143 160

GRAND TOTAL: 429
N
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c. iersonnel within the cormand irisd by courts~-martial:
(1) General Courts Martial: One mémber of the command was tried
by Gereral Court Martial during the reporting veriod., It was convened by the
Cormanding General, lst Logistical Command.

{2) Special Courts-iartial:

Feb Mar fpr.
HHC, 29th General Support Group 0 0 1
3rd Ordnance Dattalion 3 L 1
79th Maintenance Batialion 2 1 L
185th Maintenance Batitalion 2 3 1
266th Supply and Service Battalion 0 2 2
Tay Ninh LSA (1-ROY) 0 0 2
610th Maintenance Batialion 0 1 1

7 11 12 .
GR.iND TOTAL: 30
(3) Summary Courts Martial:

Feb Ma» hpr
HHC, 29th General Support Group 0 0 0
3rd Ordnance Battalion 0 1 0
f7tn Maintenance Battalion 1 1 0
1&5th Maintenance Dattalion 3 0 0
266th Supply and Service Battalion L 1 0
Tay Ninh ILSA (i ROV) ) 0 0 0
610th Maintenance Batialion 0 (" o}
' - g 3 0]

d. Legal assistance rendered totaled 176 actions, including 121
interview, 41 instruments drafted and other miscellaneccus services.

c. ring ‘the reporting period this office supervised cla}m§ ad-
minisfration and inve-tigatZion within the Group, Five Article 32'Iq§e;tiga¢
éions wers gpﬁdﬁct@d by the command, ‘ o i

2, (U) Civi) Affairs

a, Civilian Lgbop:

———

e

(1) Permanent Hire: During the period 1 Februery 1968 to 30 April

1968 this section administered an average of 1409 Local National (Direct

U
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Hire) Employees. These personnel were employed in fifty six different job

descriptions., An augmentation to vhe TDA WCAYAA9S for Local National Em~

ployees was developed and submitted for approval on 2 May 1968, If this is

approved the number of Local Mational Employ as will be increased from 1389
to 1650,

(2) The USARV Frogram 5 Civilianization (Loeal National Substitution

Tlan) was terminated. Tt was not deemed practicable at this time,

(3) ATK {Daily Mire) Laborers: This section administered an

average of 493 AIK (Daily Hire) Laborers per month during the period 1 February

1968 co 30 April 1968 with an average payroll of 1,179,200 $VN per month.

b. €ivic Action: (1) This office ¢ollected from HHC, 29th General

Support Group and all subordinate battalions of the Group a total of 1,637.30

M'C and 35,240 $VN during the TET Aggression Relief Frogran Fund drive.

This roney is in the process of being distributed to Local National Employees

who swillered property loss or damage during the TET Offensive,

(2) The village Pou Hang was relocated and is in the process of

beiar rebuilt with assistance from the 19th Light Maintenance Company of the

185th Maintenance Battalion

(3) The Civic Action Programs coordinated by this section during

the period 1 February 1968 to 30 April 1968 furnished the monetary equivelent

of approximately 136,200 $VI in aid and sssistance
3. (%) s~4
a., Significant activities in 29th General Support Group base develop-
ment inelude:
(1) The construction of a new work point for the 218th CC&S
Company

* CONFIDENTIAL
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(2) The move of the 185th Maintenance Battalion into their new
facilities in the MGS Area.

(3) The construction of a retail POL point on Route 15 for opera~
tion by the 266th‘Supp1y and Service Battalion.

b. The 507th Engineer Detachment, the R&U Engineer Detachment from
USASUTQOM, Saigon, nearly completed the wash rack for the wash rack for the
218th CC&S Company, The point is located south of Bradley Street in the M&S
Area of Loﬁg Binh TFost. The point consists of a hard stand of 7000 sguare
yerds with a 2400 square feet wash rack in the center of the hard stand., Fre-,
sently two steam clearners are being used at the wash rack but these will be
replacecd by a steam boiler fabricated from a 1COhp boiler. The point became

operational the week of 28 April 1968,

c. The 185th Maintenance DBatialion began its move into their new
mainteriance area just south of the 79th Maintenance Battalion area. The
seven 70 X 140* buildings and éurrounding hard stand were constructed by RMK
’Corportation with assistance on the hard stend from the 159th Engineer Group.
As of 30 April 1968, IHMSC less the tech supply section, 140th Heavy Mainten~
ance Company and the 6lst Heavy Equipmeni Maintenance Company had moved into
their new facilities, Execpt for the 19th Light Maintenance Company facilities
for the remaining companies of the 185th Maintenance Battalion are still in
the planning stage.

d. The 507th fngineer Battalion in conjunction with the 266th Supply

-and Service Battalion began construction of a rctail POL 2oint on Route 15
between Bradley Street and Marshall Street. The facility includes three 500
BBL FOL Tanks and will be used to alleviate the load on the present retail FOL
point near gate number three.
" CONFIDENTIAL
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o {C) Cozoricaticns ;Zé

a. Doring the rerorting rerisd the cimmmicelinns section contimed
to operzie the iniernzcl cazunicalicns systess, pooviding comsand zod eortrol
facilities to subordinaic clecents. (Ses Inciocure 3)
Traffic processed at Croup Yeafconsiers:

(1) Iona-Line Teletype’ 738 messages

(2) Ragio Teletype _ 537

b. Wiih the estoidishment of 2 zow o defense s53i=m i Iomg

B

3

fest, ¢ commnications neiwork wos initinted to izcinde toth veice

i
i

=2 $oisphi..2 ccoemnications (See inclosure %4).
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= SECTION IT

PERSOHEL, .. L85, L0 L. S .00 DISCIPIONS

1. (U) Item: Persomncl

OESERVATICN: 2, In the officer area the 29th Group authorization
has increasec by four to 279 since the last report, but of some concern is
the fact that the assigned officer streng'h has decreased by 22 to 211
assigned or & percentags of 75, In particular the current shortage of 5
officers in th2 grade cf O-4 leaves a void in experienced officer to fill
criftical staf{i positions at the Headquarters and as Battalion Executive
Officers.

b. The total authorization for =i decreased from 7,219 to 6,594
while the assigned strength decreazsed from 6,398 to 5,629 leaving the
Cro'p at 818 of enlisied strength.

EV-LUATION: a. On the swiZace 61% doesnit appear to be critical
wnzt Wwith the dexonstrated ability of the Group to adeouately perform all
missions, Dub it showld be noted that the 218th CC&S Company of the 79th
Meintenence Battalion, must be maintained at approximately 250% of auth-
orized enlisied strength to accomplish their increased nmission in the field
of retrograde. These additional perscrnel are drawn from other units both
within the 79th Meintenance Bxbtalion as well as from other Battalions.

b. The marn~ing level for the 218th GT&S wien coupled with specific
MOS shortages throu_ hout Liue 29th Group does present a critical problem.
Among the more serious HOS shortages ares

Electrical Repairman
Field Radio Repairman
Vieapons Support Repairman

Fire Control Computer Repairman
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i . BElectrical Instrunent Repsirmen 7~
g ’ Artillery Repeirmen
I

LEas-

Eaker
| Engineer Equipment Repairman
POL Storage Specialist

% Ciaran oot aiom)

Ammunition Handler
c. Although the missions arc adequately accomplished it is felt &
thut there are far too many instances of “too little arriving a little too
late", 211 becuus. of the shortage of personnel,
RECCMEIDLTICN3: a, There must be constant anelysis of the personhel

sitvation ab aly levels (toth militery and civilian) in order. %o shift

Hakr s ian o i g ey

persennel to the areas of the greatest need, such as the 218th in the part-

Toer

iculz: case cited above, E£kilis as well must be considered as the require~

Sy

ments may call for cross training of personnel.

-,

2. As Tar as the officer eitutation is concerned ond the probability

of bh..inz grealt voids in expericnce because of the streich between 0~3 and
0-3 strong conslderation should be given to ignoring technical service lines

J. order to fill key staff positions, to include Eattelion Executive Officers,

with aveileble cofficers whe have the overall experionce in terms of years

of service,

2, (U) Ttem: admini:iratica

OBSERVATION: ‘“he internal affairs of il. Group, as divorced from
the operational areas of supply and maintengnce, are complex to say the least.
There is the adjubant to include milituary personnzl; S-k for internal supply,
organizational maiutcnance, base development and food service; <Chaplain

. -activities; Civil aff2irs (to include indigenous civilian labor) which has

an offect on military personnel; and Steff Judge advocate activiiies,
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EVALUATION: These sections represent far too great a sphere of control
for the Group Executive Officer.when it is considered there is the SPX0,
HQ & HQ Company as well as the "bread and buttex" of the organization, i.e.,
logistics and maintenance to be controlled and corrdinated by the Executive
Officer.

RECOMMENDATIONS: The assignment of a branch or division chief (this
ixeadquarters has installed a Chief, Administrative Division) to supervise
and coordinate the internal activities will result in more effective control
and permit the Executive Ofﬁcer the opportunity to adequately perfom those
functions normally associated with the Executive Officer who is in effect a
Deputy to the Commender and rates the subcrdinate battalion commanders.
(NOTE: This has proved most effective within this command during the period
of this report, with an officer assigned-to the duties of Chief Admin, there
has been a marked degree of improvement which has resulted in more effective
planning and policies, This is particularly true in the areas of Civil
Affairs and the analysis of the persennel situation).

3, {(U) Ttem: Morale and Discipline

OBSERVATIONS: a. The morale of the command is good. However, it
-should be noted that since the TET offensive many areas have been off-limits
and severe curfews established. As an example, tle city of Bien Hoa was
the mos;t popular city for off duty recreation for the troops at Long Binh,
where- this headquari:ers and four assigned Battalions are situated. The ‘
placing of this city and adjacent villages ofi;-limits has had a deleterious
effect on the morale of the troops., A direct result of this is thé increase
in the number of delinquency reports, i.e., the rate for February was 12.9
per thousand; foz; March it increased to 29.3 per thousand and an April rate
of fd;.h per thousand. |

W
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. "+ <.+ . This resulted from the lony period after T=T when it appeared that actual

v .

attacks and ccatectn with onony in bnds imelicte vieinily were so infrequent

as to seem resote. With this interpretation bty the troops more chances were

! taken at stopping in off-limits arezs, violating curicw restrictions, etc,

~o———

the natural consegucnce being the increased rete,

be This trond is also reflected in the steady increase in non-

e AN ey

judicial punishment and Specizl Court Mertials (sce Section I para F).

The decreae in Summary Court Martials is due solely to 1st Leg Reguiations
which prohibit Sumary Courts except in ceses where article 15 actior is
refused,

T e

EVALUATION: a. On the plus side the reenlisiment program, as re-

s

flected below, is outstanding in all areas except 1S indictees which is

difficul_t at best,

v o e oW -

First Term RA's Career RA'S AUS Inductees iG USAR Reserve
. L.
=iig Elig Zlig Elig )
. Feb 0/0 Esl 12/12 Enl - 31/3 Enl 2/2 Enl
Rig Elig Elig Hig
Mar 5/5 Enl 5/5 Enl 15/1 Enl 0/0 Enl
Elig Elig Elig HElig
Apr 0/0 Enl 17/17 Enl ‘L0 Enl 1/1 Enl

g -

b, Extensive Chaplzins coverage throughout the Group is another

item worthy of note. as an indicetion of this coverage the Group Chaplain

B et e Ll

accomplished the following during the period covered bty this report:

E Stagf Visits 61
]- Conferences, retreats and councils 80
i , attended

‘ - Worship lse’mn'.pes corgdugted' ;3.2
‘ ‘ Holy Connnunién :celebrated . 7
i Gharacter Gt;.idé.hf;é' classes taught 5

o
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Hospitzl visits 7
Stockecs vicits 6
Counselling Sessions 153
Intervies 7866

RECOMIENDATIONS: Added emphasis should be placed in the areas of
B Clubs, #&R Prograns, Dzy Rooms and the RER Progrea in order to provide
more wholesome outlets for off duty recreation. Although the morale is
good, an overall analysis of the morale and discipline within the command

indicates thet more should be done for the soldier and consequently programs

"should not be of the stop-gap veriety but continuing in nature.

INTELLYGENCE nED COUNTERINTELLIGENCE

HGIE

PLaNS »ND OPER-TIONS

1. (U) Item: Support of Combat Opera.ti:ons {Operation Yellowstone and

Sen -gelo - sez after action reports attached as I_nclosuref 1&2) -
OBSERJATICN: These operations were coversd in the previous quarter.

They are included now becausc the operations terminated on 6 Feb 68 and 9

Feb 68, No ncw observations were developed.

EVALUATION: NONE
RECOMMENDATIONS: MONE

2, (U) Itom: Retui1 of Fla Personnel and Equipment

OBSERVATION: The subject of dedicated aircraft in support of
tactical operations has been discussed in previous ORLLls,- and Operation
Toan Thang proved this systen to bo effective, In the planning stage,
air craft are set aside on a deily basis to initially pre-stock forward
support areas with personnel, equipment, and supplies, Daily airlift is

scheduled, basec on anticipated demands and is u§ually very satisfactory,

{3
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EV/LUATION: A rroolsn resulis vron Sermination of an operation when
the dedicated airlift ceases. It is then the responsibility of the operat-- :
ing elewents, i.e., FSi Commarder to reouest airlift for return transportation
of personnel, equipment, and supplies back to their parent unit. This recuest
must go in on an 01 priority, amd somefimes a unit will wait two tc; three
weeks tefore its personnel and ecquirment are finally returned. This results
in a tremendcus loss of man power and eguipment hours,
RECGMENDATIONS: It is recommended that when plamming for a2 major
tactical operation involving the deployment of an FS4, consideration be given

to dedicated retrograde airlift uron termination of the operation, and that

the re-deployment of logistical support personnel and equipment be included

in tthe plan which providez transportation for the tactical unit supported.

D, LOGISTICS:

1, (U) item: Tanks, M-4842C received in exchange program reguired in-
stallztion of vision rings.
OBSERVATION: The M-48A2C tank was prograrmed to replace the M-48ic
tanks assigned to the 1lth ACR. The replacement vehicles viere received minus

vision rings. The rings were shipped seperateiy and were installed by maint-

o . i i b e s e S

enenace personnel of thisc group.,

RECOMMENDATION: Thet equipment for replacement of exchange program ‘
te shipped with all eguipment and devices installed, :
2. (U) Item: Return to user program of }-48i3 tanks, 1
OBSERVATION: The program was establishcd as a result of the exchange '

of M-48A3 tanks with M--ASAZC tanks, Technical Inspection revealed that
approximately 400 man hours per tank would be required to return these vehicle,

to’a ready for issue condition, ‘The program is further complicated since no

T
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’ .5523."ASL exists a2t General Support level. T

ke 79tk Yaintenance Battalion recently
received the authority to repair ballistic drives, infrared systems and
articulate periscopes., However, tﬁe reguired fixtures to facilit;te repairs
" are not on hand, but are on requisition. The lack of the required fixtures
results in the 79th Maintenance Eattalion having to retrograde unserviceabtle
fire control components to CONUS and the reéuisitioning of replzcements.
EVALUATION: Experience has shown that repair parts receipts are
slow ard as such delays in the repair of the 23 M-4843 tanks can be expected..
The present General Support Irogram published by 1st Logistical Command does
not include the repair of M-48A3 tanks. The introduction of this repair bro;
gram will adversely affect published Generai Support Irograms,
RECOMPNDATION: Trograms of this nature must be programmed far in
Advance so as to allow for proper maintenance planning, It is further recom-
mended that the 23 M-~4843 tanks presently on hand in the 79th Maintenance
Battalion be evacuated to a Maintenance facility adecuately equipped and
staffed for General Support repairs of M-48A3 tanks,
3. (U) Item: Five Ton Multifuel Engines
OBSERVATION: Recently ?he Army Audit igency conducted an inspection
of retrograde procedures a&s practiced with five ton mutifuel engines., The
Tindings of this inspection included: some of the retrograded engines were.
uneconomically repairatle and should not have been retrograded; some engines
had parts remcved without a like part Leing replaced; and many of the engjnés
were not properly secured in the shipping -containers which allowed them to
be damaged during transit. .
EVALUATION: The él8th CC&S Company has a limited capabilit& to in-

spect, each of these engines prior, to retrograding them. The most efficient,
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‘means for insuring that the circumstances mentioned above are not perpetuated
is to require the originaters of thne shipment to meet certain standards.

RECOMVERNDATICNS: It is recémmended that standards be set and stated

"in a certificate to accompany the engine container. The certificate should

state that the engine is beyond -direct support repair cera%ility; that no

parts are missing from the engine; and that the engine has been firmly se-

cured in its container so as to preclude damage during shipment. A sarmple

. certificate is shown below:

CERTIFICATE

" I certify that engine, seria} number
1. TIs beyond ﬁsm}éﬁgir'capability
2. Has no missing parts.
3. Is firml& secure in its container so as to preclude damage during
.shipment.,

L. Has been drained of all fuels, lubricants, and coblants.

4

(Printed name)

(Signature)

(Grage) RS

i (Positiony & 17 37 <k
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Perscrnel aad Vendors in Vietnenm,

. . a/( 4; (U) Item : Saving of Pergornel and Equipment, Leundry Operation.

OBSERVATION: & duplicetion of effort between Services. A servey
conducted by the 7th Air Force shci-;d that a duplicaticn of effort was

being expented between the Army and Air Force on verisus Air Bases through-

- out Vietnam, It was suggested by the Air Force that some of these activities

be consolidated to provide better utilizetion., 4 laundry site on the Bien Hoe
Alzbase was picked es one of the Army facilities to close. This was accomp-
lished on 30 April 1968.

SVALUATION: The results of elimineting this laundry site are

greater Ttilization of government resources, and reduction of persommel

end equipment required to do the job.

RECOMMENDATION: It is recommended that 21l service functions
perfornzd by Avmy units on Adr Force instellations be reviewed to determine
if they ars being duplicated by the Alr forece,

”

5, (U) ltem: 2recaution Ageinst Increased Reliancs on Indegenous
OBSERVATICN: The TET Offensive drematically highlighted to denger

of relying on significant rumbers of local nationals to perform vitel
gservices in a Vietnam type militery opera’ﬁion. L caose In point wes the
processing of personal Jeundry, a service which has always been largly
perfermed by Vietrem natioﬁals. The TET Offensive effectively reduced this
service to near zere end normelly adequate Quertormaster leundry facilities
were ot oble to absorb the additional worklozi., The "situat:].on could have

been even worse if an authorized IN civillanizetion progrem hed been fully

Jimplemented in the QM laundries. Fortunetely, ozly & few spaces were

converted prior to 31 January 1968.
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EVALUATION: The breakdown in laundry service resulted in a series of

health and morale problem., Although many soldiers did their own laundry, many

more wore the same clothing several days in a row due to either their degree
of involvement in the tactical situation or a lack of ambition and initiative.
RECOMMENDATION: In the dinterest of insuring continued operation of
vital services and recognizing that the civilianization of non-comhat functions
‘is an important part of nation bullding, recomrend that contigency plans be
. developed to insure continuation of vital services in the absence of local
- national facilities, and/or persénnel, These contingency ﬁlans would primarily
identify these non-essential services or less essential services that would
"be clesed o; reduced in scope to pérmit adequate military staffing of the es-

E sential services. ~Individuals should 1 assigned to a specific countingency
.8lot by name and crosstrained in that job to at least a familiarization level,
E. JUDGE LDVCCATE

1, (U) Item: Publication Shortages

OBSERVATION: Many forms and publicatins necessary for the administro-

tion of military justice are in short supply. OCrders have heen pléced repcat~
© edly since October for essential forms and publicetions and to date_onxy one
order has been filled,

EVALUATION: Sﬁortages of forms have reduced the timely administration
of miiitary justice, YFor example, total exhaustion of the supply of DA Form:*
.2627~l virtually stopped the impostion of punishment under Article 15, UCMJ;

and the unavailability of DA Tamphlet, 27-10 has impeded the 2bility of trial

and defgnse counsels to do an optimum job in their assigned duties.
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RECOMMENDATION: Command emphasis on the processipg of publication
requests, at effective levels, would contribute significantly to the timely
and intelligent administration of Military Justice,

%
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AVCA SGN GS (9 Max 63) 1st Iod (0}
SUBJECT: Operaticnal Report for (uarterly Period Ending 30 April 1968
(RCS CSPR-65) 29ih General Suppor: Group
HQ, US Army Support Coomand, Saigon, RP0 San Francisco 9691 16 May 1968
TPRU: Comsanding General, 1st Iogisticai Camzand, AP0 983%
Commandirg Gererz2l, US Army Vietnam, AF0 96375
Comander=in-Cri=f U5 &imy Pacific, AP0 95533

T0: Assistent Chief of Stafi, Farce Developrant, Jepartment of the
Arzy, ¥ashington, D.C. 20310

1. The Operational Report-isssons Iearned for ihe Guarterly Period

Ending 30 April 1968, oi the 29th General Support Groap, is forwarded
in accordance with ® 1-19.

2, Reference: Sectim II, Para D2: The selection of ileas on the

General Support Producticn Progran has “een “ased on estirates rather than
supply planning data. XYany iteas on the Genmeral Support Prodiction Program
were later fourd to *e excess to itheater reguirements. In addition -any
crash prograas and a heavy D5 back-up support mission kas furtber detracted
from the GS prograx. This coxrend is presentlr conducting a full review of

" the G5 Production Program Tased on *echnical supply activity experience.

3. Reference: Section Ii, Para D3: Instructions received {rom 1lst Logis-
tical Coemend reguired all mltifuel engines to be retrograded regardissc
of condition, It would be advantageous to send uneconogically repairalile
engines to PDO as manv needed parts could “e recovered for remir 2t IS ar
in the G5 Production Prograz. The responsibility of securing the engine
properly in its container is with the ISU making the turn-in, ¥itk the
nunm-er of engines recelived daily by the 218th CC&S Co it would be 2n exces—
sive workload to check cach a2nd every engine; Lowever,-adecuate inspections
mist te mads to Insure compli=nce.

4. Reference: Section II, Para D5: It is the car:and policy to convert
additional rilitary manpower spaces to IN, This civilianization program
will cantinue to be implemented and will proba™ly continue at ar ever in~
creasing rate. In the event of the deveiopment of another situation like
TET, the 29th Gp does have organic capability to provide sufficient mili-
tary manpower tc operate QM laundries to satisfv tulk laundry recuirements,
e_laundering of persomal clothing, it is the individual's respon-
sibility to maintain minimm health andsanitation standards:
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AVCA SQ¥ GO (9 ¥ay (8) 1st Xnd (U) 3.6 Mey 1968
SGBJECT: Operaticnel Report for Quarterly Feriod Ending 30 April 1968
(RCS CSFR-65) 29th Gereral Suppori Group

5. Iessons Learned, observations, and recomendatichs are concurred in
by this coamand, with the exceptions noted 2bove. 3 copy of this indorse-
ment has been wrovided o the originating headquarters.

PR TEE CGRIRDER
G ) k-
TEL: 1B 2604 FREDERICK k. HUCK
Colonel, GS
L In=1 Chief of Staff
nc
"3y
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" CONFIDENTIAL

AVCA GO-0 (9 Moy 68) 2nd Ind
SUBJECT: Operational Report for Guarterly Period Endlng 30 April 1968,
(RCS CSFOR-65) ()

DA, Headquarters, 1st Logistical Command, APO 96384

2 8 MAY 1968
TO: Commanding General, United States Army Vietnsm, ATTN: AVHGC-DST,

AFO 96375

1. (U} The Operational Z:port ~ Lessons Learned subtmitted by Head-
quarters, 29th General Suppor% wroup for the quarterly period ending
30 April 1958 is forwarded.

2. (C) Pertinent Comments follow:

a. Reference Section II, paragraph Al, Concur., Personnel assign-
ments are based on mission requirements; therefore, the percentage of
assigned to suthorized will be higher in some units then in others.
Officer persomnel are assigned by branch and grade. Grade 1s given
primary consideration, Officer assignment procedurcs recommended in
basic report are in effect. No further action 1s required by higher
headquarters.

b. Reference Section II, paragraph A2, Concur. It is the group
comender!s perogative to organize his headquarters to best accomplish
the mission consistent with prescribsd manpower authorization.

c. Refererce Section 1I, paragraph A3(b). The statement that
ithe decrease in Summary Courts-Martial (SIC) is due solely to 1st
Log Regulations wk*ch prohibit Summary Courts except in cases where
Article 15 action is refused" is patently incorrect. Paragraph 5(b),

" LC Reg 27-1, dated 12 December 1966, merely requires a convening

authority to consult with the Staff Judge Advocate prior to referring
a case to a Summary Court-Martial when an accused has not been offered
non-judicial punishment pursuant to Article 15. There is no outright
prohibition against triel by Summery Courts-Martial under such cir-

cumstances,

d. Reference Section II, paragraph C2, GConcur with recommendation
that re~deployment of logistical support personnel and equipment be
Included in the plan for withdrawal of tactical forces from the area
of operation when operating under Air-LOC. Current procedure of re-
questing Priority 01 air has resulted in unnecessary delays in extract-
ing logistical forces and equipment. Future planning conferences with
Field Forces on Ajr-I0OC operations will includs plan for withdrawing
Jogistical forces simultaneously with withdrawal of tactical units.

SA
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" CONFIDENTIAL

AVCA GO0 (9 May 68) 2nd Ind w8y ee
SUBJECT: Operatioral Report for Quarterly Period Ending 30 April 1968,
(RCS CSFOR~H5)(U)

e, Reference Section II, paragraph DI, .isien rings would normally

" be installed on tanks prior to shipment. 1148420 tanks were issued to the

11th ACR on a one timo basis to alleviate the fank sherbtage following the
TET Attack, and wers lzsued to a siogle unit to facilitate supply support.
Due to the time limitations of delivery dates establisned by DA, 1t was
not feasivle to imstsll the vision rings prior to shipment,

f. Hefereonce Section II,paragraph D2. Concur »ith the recommendation
that maintenance programs be initiated as far in advance as possible to
allov for propar maintenance plemning. See paragraph 2h bolow Jor comment
on the remsinder of the recommendation.

g. Referznce Section JI, Zmragraph D3. Concur, The procedure for
corbifying *he condltion ol vaserriceableo engines i3 best determined by
the miln..aance personnel making the engine exchengs, This procedure
does not, howsver, ralieve the CC&S unit of the responsibility for per-
forming inspections on a2 sampling basis to insure thet midtifuvel engines
ara properiy nackaged for shipment. Recommend this procedure be imple-
nented country-wide by igber headquarters.

h. Resference Sesii.n II, peragraph D5 and peragreph 4 of 1st
Indorsement. koncomenr that the processing of persoral Javndry is
a vital service in a Vietaem type military opsration. Tho lack of
convenient facilities may have a deleterious offect on mcrele, how-
ever mainfaining rorale and insuring proper sanitztion aud personal
hygiene standards sre cormand rosponsibilities. Concur that lescons
learned during any activity should b reviewsd and uien uicesgary
appropriate contingency pians developed by sach unit.

i. The recommerndaticn to evacuate 23 tavl's in paragraph D2
and paragraph E1 in its entirety are covsidered ineppronriate for
inclusion in the ORLL and should Le the subjsct of sep:rats action.

3. (U} Concur with basic report as modified by indorsements. The
report 1s considered adequats.

FOR TE: COITSANDER

7 / \\
Lo i=eF 4t
o [ ‘ /\,"~ e
TEL: LBN 2634 n(l);l;mqp W. MUNSOY
4 Incl Asst AG AGG
ne
Copy Furnished
29th Gen Sup Cp 33
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AVHGC-DST. (9 May 68) 3d Ind CPT Arnold/ms/LBY 4485
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968,
RCS CSFOR (U) (R1L)

HEADQUARTERS, US AiuY VIETNAM, APO San Francisco 96375 9 JUN 1388

TO: Commander in Chief, Urited States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

1. This headquarters hac reviewed the Operational Report-Lessons Learned
for the quarterly period e..ing 30 April 1968 from Headquarters, 29th
General Support Group as indorsed,

2. Comments follow:

as, Reference item concerning five ton multifuel engines, page 24, para-
graph D3; 1lst Indorsement, paragraph 3; and 2d lndorsement, paragraph 2g:
Concur, Determination of condition of multifuel engines must be made at the
DSU level, This headquarters will publish instructions that engine cans will
be spot checked to insure that engines have been properly secured in shipping
containers to preclude damage in transit. USARPAC has directed that all
multifuel engines, regardless of condition will be evacuated,

b. Reference item concerning savings of persornel and equipment. ZLaundry
Operations, page 26, paragraph Shk: Nonconcur. 4 Joint Army-iir Force Logis-
tical Survey Team conducted a detailed survey throughout RVN during the period
September through November 1967 to determine where logistical functions were
being duplicated., In cases where functions could be consolidated or periormed
by either Army or Air Force, recormendations were made by the team to do so.
Eecormend those findings and recommendations made by the team be implerented,
rather than initiating another survey of this type.

¢. Reference item concerning publications shortage, page 27, paragraph El:
Concur, Command interest in adequate and timely publications support has been,
and will continue to be emphasized. For a period of approximately 60 days
during March and April 1968, DA Form 2627-1 was in critically short supoly
throughout Vietnam. As a result commanders having offset press reproduction
and facsimile camera equipment have now been delegated authority to reproduce
DA, DD, and SF blank forms to meet emergency needs, DA Pamphlet 27~10 is

A B e s o vk oo S+ o S n
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AVHGC-DST (9 May 68) 3d Ind ‘{/ %

SUBJECT: Operational Report for Quarterly Period Ending 0 Aoril 1968,
RCS CSFOR (U) (R1)

available through publications supply channel and shovld be re-uicitioned
by the unit concerned from the USA AG Publications Centes, 2altimorc,
Maryland.

FOR THE COM‘ANDER:

i\~
Eitein e
4 Incl C.’S. NAKATSUKLSL
ne Captain, AGC,

Copies furmished: Assistant Adjutani Geperal

HJ, 1lst Log Cnd
HQ, 25th Gen Spbt Gp
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GPOP-DT (9 May 68) 4th Ind (U)

SUBJECT: Operational Report of HQ, 29th Gen Spt Gp,
for Period Ending 30 Apr 68, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 13 JUL 1363

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D.C, 20310

1. This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed. .

2. Reference 3d Indorsement, paragraph 2¢: The
problem of publication shortages will be a matter of

. command attention to preclude future short supply.

FOR THE COMMANDER IN CHIEF:

Dt —

‘ C.L. SHORTT
4 Incl CPT, AGC
nc . Asst. AG
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c L . ) HunXwaat TS
- » .

TAY NIFH LOGISTICAL SUT'ORT ACTIVITY (FROV)

Tt : £PO US Forces 96216
L/—7 AVCA SGN SG TN O 14 February 1968.

SUBJECT: After Action Report, Task Force Merritt,
Forward Support Activity, Katum, RV

THRU: Commanding Officer
Tay Ninh LSA (FROV)
APO US Forces 96216

Cormanding Officer
29th Gensral Support Group
APO US Forces 96491

T0: Cormanding General
USASUI COM, Saigon
ATTN: AVCA SGN GO
AFO US Yorces 96491

1. {U) References:

a. Letter, Headcuarters, Saigon Support Comnmand, subject Combat
Operations, dated 26 July 1$67.

L. 29th General Support Group Regulation 210-7 sul.ject Establish-
ment and operation of Forward Support Areas (FSA) dated 9 4ug 1967.

c. OrORD, 25th Infaniry Division, codename "Operation Yellowstone',
!
2. (C) Nature of the Operation: Search and destroy missions conducted
by elements of the 25th Infentry Division in northern part of Area A, III
Corps Tactical Zone, vicinity of Katum, RVN, -

3. Units Supported:

HO, lst Brigade * Bn 77 Arty

H0, 2nd Brigade 7 Bn 11 Arty

2 Bn 14 Inf 3 Bn 13 Arty

L' Bn 9 Inf ' 63 Engr Bn

3 Bn 22 Inf 588 Engr Bn

2 Bn 12 Inf B Co 25th Med Bn

2 Bn 22 Mech 1 BEn 49th Inf (ARVN)
1 Bn 5 Mech ¥S4, Katum

Twel 1 R L
| " CONFIDENTIAL
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Ao EBAAN 2 faniein

SRR SN'SGTI O CGNFW[NTML A February 1968
';‘ SUBJECT After Action Report, Tagk Furce Merritt, //j?
Y Forvard Support Ac¥isni -, "ot I %’0

L. (U) Length of FS4 Surport: 14~17 December 1967 wes spent in sutting
up overational areas. FSA provided support from 17 Decemler 1967 through
6 February 1968. 7~10 February 1968 was used for tack hauling of supplies,
ecuipment and personnel.

5. (C) rrollem Areas

av Arrival of Ecuipment: Convoys were initially limited to only
5 ton vehicles and under withcut trailers. This reowived the majority of
FSA ecuipment to Le scheduled for air 1ift. Delwy in acceptance of airfield
by Air Force Inspection Team resulted in four days Leing lest in setting up
eouinment for operations of various areas. During period when ecuipment was
not available personnel Luilt protective Lunkers and the “ulldozier was used
to build Lerms for Cl III and Cl V storage, road netwerk tor surply areas and
cleared junrle from perimeter of tase camp

L. Stockage Objectives: Stockage o' jectives received thru initial
coordination with 25th Inf Div Supply and Transpcr-ation Battalion were used
as basis for planning and selecting ecuirment to orerate FS.., One day »rior
to operation, stockage ol jectives received thru 29th GS Gp aetermined Ly lst
Log Comd were different in Class III area. Lator changes to stockage ohjec~
tives were wade Ly G-4 25th Inf Div to F°., Katum for Cl III & V. These
were nu. ontcepted since changperi Vo stockage ol jectives was retained at lst
log Cnd. These changes sulnitl.ed were relayed through 29th General Support
Group as ecommer ‘ed changes, At one time Cl III stockage ot jectives maintained
Ly various headcuarters is shown below,

FSA Katun 25th Inf Div lst Log Cmd
Avgas 6,000 6,000 6,000
Kogas 15,000 15,000 12,000
DF-2 15,000 35,000 24,000

c. Resupply hy Alrlift: After initial period of air lifting
equiprent and some surpiles to Yatwn, air 1ift of supplies decreased were
experienced due to diverzion of aircraft to other critical areas and re~
fusal of aircraft to land btecause of ground [ire ani mortar attacks. While
this initially hindered the FSA, once land LOC we* : used for resupply no
further problems existed.

6. (U) Lessons Learned

a. That FSA'S should he conftrolied at the lowest possille ievel
of cormand, .by the logistical Lase nearest the location of the FSA,

oF
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1AVCA SGN'SG TN O

Forward Support Activily, Fotum, ET

CCONFIDENTIAL = 14 rebruary 1568

- '$ﬁBJéCT: After Action Report, Task Force Merritt,

b. That land LOC is the orly wey to properly resupply an FSA,

Air 10C is too undepéndable.

¢. That necessary transportation must Le attached to the con-

trolling headcuarters of the FSi so that the commander not only controls

the supplies but also the means of getting them to the FSA,
7. (U) Statistical Data: See Incl 1
8. (C) Task Forée Organization:

SECTION OFFICERS
Cormand & Control
Class T
Class II & IV
Class III
Class V
Laundry ¢ Bath
U3 Maintenance
Graves Registration
Transportation Scuard (Trov)
TOTAL

witooomocoN

S¢: Incl 2 for Organization Chart

9, (U) Layout of FS& Areas: See Incl 3

"A TRUE,COI'Y! SYLVESTER A. MERRITT JR.

i 7/;/,ifL MAd, QMC
VAN FSA, Commander
R.K. ROTH :

MAJ, TC

Ch, SP&O

-
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"s,"? s Llass I{(Ration;) '

" Total A Ratidns

Average per day
Total C Rations
Average per day
TOTAL Rations

Average per day

Total Sundry I'acks (Each)
Average per day

Class II & IV (Tons)

Total Construction
Average per day
Total Fortification
Average per day
Total II & IV
Average per day

Class III (Galloms)

Total Ji~-4
Average per day
Total Avgas
Avzrage per day
Totwal Mogas
Average per day
Total iv.esel
Average ver day
Tctal FOL
Arerage pexr day

Class V (Tons)

. TOTAL

Average

Laundry (pounds)

TOTAL Frocessed - 116,340
Average per day - 2,238

" Bath (showers)

TOTAL Showers -~ 21,570
Average per-day ~ 415

Loel 4 e Tuell

~ CONFIDENTIAL ™

-Ceived

15,060
2750
79,856
1,536
224,916

2,143

1,330
25

516,75
9.9k
1261,.00
24.31
1780.75
17.12

390,800
7,515
21,300
110
167,700
3,225
232,800
L, 477
792,600
15,242

6305, 711
121,264

iosued On Hand -:ff:)

1,088 -
2,771 $,013
65,356 -
1,257 15,843
209,LLL -
2,01 2,816
1,230
25
516.75 -

9.9 52.37
1264,00 : -
1780.75 -~

17.12 62.59
340, 500 -
6,548 4,930
18,000 -
346 4,890
167,760 -
3,225 . 12,260
232,800 -
4,677 17,190
759;000 bl M
14,596 20,075
4081,336

76,949 1281,319

DOZIGRADED AT 2 YEAR INTERVALS
DECLASSIFIED AFTEZR 12 YEARS

“CONFIDENTIAL
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.Graves Reglstram.on \remains irocessed)

57 TOTAL 36

UST - 33
IRW - 3
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N ~ CONFIDENTIAL .
<. TASK FORCE SCHRACK
) 55D .G RAY SUFIQET COOWF
15D VUG i 3.3-ANSA SOMEAXD

4T0 US FORCES 65291

AVCA S®i VT SB 22 March 1968

SUBIECT: ter Action Report ¥5n, Song Be

TO: Cosxznding TIfficer
Headcuarters, 53¢ Ceneral Suprort
Croup and Vung Tau Sub-irea Cor=and
EFO U5 Forces $5291

1. References:

2. 1st Log Comd Reg 525-1, did 3 July 1957 with changes, sutject:
Cozbat Operations.
L. Litr, HQ USASUFCOY, Sgn, di¢ 26 July 1957, subject: Cozrat
Ozerations.

2. Mature of Operation: Cr2ration ¥San 4nceloM was 2 brigade size
creratica conducted Ly the 1st Lrigade, 101st Airbornme Division with sup-
vorting olecents of the division. The operation in general was a2 clezring
&M Llocking action with its Lase elenents lccated ai Song Pe with ereas of
operation extenrding rortinerd io the vicinily of the Czxlodian border. The
FSA Cormarder with selected personnsl made reconmaissance of the Song zZe
airstrip on 13 and 29 Decezter 1967 {o select arzas and determine what was
necessary to prepare the areas for occcupancy. The FSi moved by air (C 130s)
fron Vungz Zau ané Binh ¥oa on 5 January 1958 utilizing 30 sorties. Terson-
nel and ecuizzment closed at Song Je on the evening of 5 January 1962, Im-
rediate priorities for work accompliskment included erection of tentage in
the cantonrent area, dizring and construction of protective and figntang
bun¥ers. and area clezrance for reception of supply stockege. Tnese jous
were suificiently cormvizted on the 5th of January to yermil receipi of sup-~
ples at the rate of 30 aircraft daily comencing cn 6 Jamuary 2$68. The
FSA maintained 2 five day level of suppiies in Ciaszs 1, ITT, 1714 znd fast
noving Class I1 & IV items, Additionaily, the F.. provided rersommel avg-
mentation to the Lrigade operated 4#SP (21 ), laeudry, bazth, graves reg-
istration and Tire fighting detachzment. .

DOWNCRADED AT 3 YEAR THTERVALS
- . DECLASSIFIED AFTER 12 YEIRS
: DOD DIR 5200.10
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' :— ";:: .";..Véﬁ SGN VT GO * CONHDENTML 22 March 1959
o L 3. Frollem fireas :fr/

Engineers (Co D 148th Engr Bn) sufficient time to prepare logistical areas
for use, i.e., primarily terning and construction of three steel 10L tanks,
‘ i clearing and building up the Class I area and the cutting of a road net-
work to facilitate receipt, storage and issue of supplies.

i a. “no deployrent cdate fur the FSA did not aliow II Field Force
{

3 L, Initial rececipt of supplies and ecuipment coming into Song Be

o were in many cases not clearly identified as to consignee. As a nurker of
units with ecuiprent and supnlies were moving into Song Ee during this per-
2 ijod it resulted in some confusion. This was corrected shortly after arrival
3 and did not re-occur.

¢. The arrival of suprlies to stock the FSA was scheduled by high-
er headcuerters and did start coming in within 24 hours after arrival of the
F3i. This, coupled with comment {a) avoce caused ccnsideratle lacklog ab
: the airstrip, and subse:uent reshufiling of supplies to facilitate clear-
L ing and huilding of storage areas. It is recommended, tine permitting,
that an FSE Le given sufficient time afier arrival cu site Lo organize its
4 Tacilities prior to receipt of supplies.

Y d. "Operation San ingelo® terrinated on 9 February 1668. The FSA

. s.lrmitted its 2irdraft requirements and TCHD's for extraction of personnel,
3 ecuipmont, and supples to Binh Hoa and Yung Tau. An estimated 37 sorties

(€ 13C) were reouired io extract the FSA. ‘'Hth ¢ 0L priority for aircfafi,
; the first plane load of eouipzent and personnel departcd Song Ee on 16 Feb~
E rvary .22 the last on 8 March; fur a total of 28 days to extract the FSA

A after tre operation wes terminated. This resulted in the loss of critical

3 ’ sicills e essenzial eguipment to Loth the 29th and 53d GS Groups for an

! excessive period of time., It is reccrmended, where possible, that selected
. persomnel apd itews of ecuiprent considered critical ke upgraded for prior-
i ity shiprment,

L. Lessons Learned;

EAaNT

a. That an F54 (Air Loc), must plan on being sélf-susiaining in
all areas for a winimum of fire (55 days. This is rarticularly important
in pilanning reouirerents for Cl IV barrier materials for protective and
fighting bunkers, ’

RO w13

Y. ZAdvance coordination tetieen supporting and supported elements
must be specific and in dataili as pertains to ar-~s of responsibility, If
possible, these agreements s™uld le in writing - » preclude later misunder~
: : standing. Some of these coordincting areas are &+ follows:

T2 Ay

: S 1} Stock levels on 21l items to be neld by the FSA.
(2) Systen of maintenance.
CONFIDENTIAL
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L0 AlcA sav T 66 CONFIDERTIAL 22 Harch 1968
.+« SUBJECT: After Action Report FSA, Song Be -
| 'é5<;7: ) (3% Pozpunmililisios cu-ewenss suvealab of supplies,

T

e A" - .

o —— e e

e  ——

(L) Services to lLe provided amd théiz locationms,
(5) Method of control (stock moverent, etc).
(6) Defense arrangements,
(7) Liaison arrangerments,
(8) Division of responsibilities,
(9) Restrictions (movement, folizge destruction, etc).
(10) Daily routine.
(11) Local vrocedures.
(12) Friorities of engineer effort.
¢. ‘lhen large emounts of supplies in variety are Leing moved Ly
air, it is irperative thal the FSA Commander establish priorities of ship-
et and that these priorities -2 adhered to zt the tase airfield. This
will ZLsure that Liens most needed are on hand In sufficient cuantities for
operations and will preclude the twilu-up of reiastive excesses.
d. In conjunction with recommaissince of the suppuried unit, the
F34 Con..wnder should in addition to other considerations, keep the following
roints za mind when selecting the FSA locztion:
(1) Current or likely enemy threat.
(2) Topography.
(3) Location of units to be supported.
(4) Routes availiable.
(5) Cozunicatica facilities,
(6) Vieathex.
(7) Defense arransements zvailable,

(8) Air strip capabilities,

(9) Yovermeni of supplies,

Tyb
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N i sl v O CONFIDENTIAL
* o« -SUBJECT: Af.ter Action Report FSA, Song Be
. : (10) sServices recuired.
(11) Engineer effort availsble.
(12) safety Distances zpplicalle,
(13) Local lalbor (if used).

5. Statistical Data: See Incl 1.

1 Incl LOY V. SCHRACK
as LIC, Infantry
Commanding

"a '”’UE1 092 L

a T
VeddCon
ANV ANA AN AN
X:I - . JtO‘l‘h

lihe 1IC
Chiei, SFCO

49
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) STATISTICAL DATA
1, lzceirts and Isswes: | TRTE G ISSUB3—~

Total Average Daily Total Average Daily

Class I (Rations)

3 107.837 2.630 97.076 2.367
3 1,600 39 1.600 39
c 68,214 1,663 57.410 1.400
Class III (Gallons) '
v 529.8  13.6 508.8  13.0
LVCAS 18,9 .48 6.1 ..
MOGAS 10,0 2.6 9.8 2.5
DIESEL 136.8 3.5 136.8 3.5

Class V (Snort Tons) Reauisitioned and cortrolled bty tactical unit,
ASI kugmented Ly FSA personnel.

Class 1V 512,73s/t 13.ks/t 512,73s/t  13.ks/t

Unit of issue as
appropriate

2. Size of FSi Force: J Officer, O WO, 121 EM, as follows: -

Cormand and Quatrol: 2 19
Class I: 2
Class II & IV 5
Class ITI: ' 15
Class V: ' 21
Services: =3
Maintenance: - . ’ 5
Engineer: iz

Lavel §tlnel 2 g

e
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3. Services. Rendered: é;}:)

Baths: 40,000

Laundry: 123.000 s

Grave Registration: 21 processed
Maintenance Perforrance: Supported FSA only.
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1, Subject repoZ orwarded

for review and evaluation in accordance D2
with paragraph 5b, AR 525-15, Evaluations and corrective actions should
be reported to AQSFOR 0T RD, Operational Reports Branch, within 90 days
of recelpt of covering letter.

2. Information contained in this report is provided to insure that the
Army realizes current benefirs from lessans learned during recent opera-
tions.

3. To insure that the information provided thraugh the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical liscings of items appearing in the
reports i~ compiled and distributed periodically. Recipients of the

;i attached report are encouraged to recommend items from {t for inclusion
in the Index by compluting and returning the self-addressed form provided
at the end of this report,

BY ORDER OF THE SECRETARY OF THE ARNMY:

srl G Skl .

1 Incl KENNETH G. WIGKHAM
as Major General, USA
The Adjutant General

DISTRIBUTION:
Commanding Generals

US Continental Army Command

US Army Combat Developments Command
Commandants

US Army Command and General Staff College

US Army Engineer School

US Army Infantry School ]
Us Army Infanery School Protective marking cancelled when
separated from Inclosure,
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§ APO 96491
i BE-CO - 14 May 1968
b SUBJECT: Operational Report of 79th Engimser Group (Construction)
;o for Period Ending 30 April 1968, RCS CSFOR~65 (R1)

4 THRU: Commanding General

! 20th Engineer Brigade
ATTN: AVBI-OPN

: AP0 96451

Cormanding General

United States Army, Vie‘nam
Ll . LTTN: AVHEN.MO

AP0 25307

Commending General

United States Army Pacific
ATTN: GPOP-OT

LPO 96588

T0: Lesistant Chief of Staff for Force Development
Department of the Army (ACSFOR DA)
Washington, Ds Co 20310

s

action T ic io

o i. Headquarters and Headquarters Company, 79th Engineer Gropp

& 1. Geperal: Headquarters and Headquarters Company, 79th Engineer Group
(Construction) remained stationed at the "Plantation Compound" in Long
Binh throughout the reporting period. . )

5 PROTECTIVE MARKINGS MAY
FoR aT ARD BE R.MOVED 4 JULY 1969
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This reoporting period literally started with a bang, as the 79th
Engineer Group spent the firat fow days defending its porimetrs while
the enemy!a Tet Offensive brought ell units within the Group ynder fire.
The men of the Group Headquarters manned their perimeter with enthusiasm
and professionalism, arnxious to fulfill their role in engaging the enemy.
Prior planning, timely intelligence, good defensivo positions, and tho
outstanding esprit and discipline of the men successfully thwarted the
enomy's attacks.

Tho Tet Offensive resulted in considearable damege to the Group
Headquarters facilitios and precipitated soma much-needed construction,
Extensive damago to thc headquarters building, due largely to the con-
cugsion from an oxplosion in the Long Binh Ammunition Storege Facility,
was repaired and major modifications wore incorporated. A foyer was
constructed to serve as a lounge for in-processing personnel - this
proved to be a great help in alleviating the crowded conditions in the
personnel soctior and affording a placo for transients to wait in com-
fort while processing during inclement weatnar.

The foyer is also temporarily being usod for Sundoy chapel services.
There was an obvious need for a Group conference room, the construction
of which has alroady proven its worth many times over. The reorganiza-
tion of office spaco within the headquorters building has paid dividends
in efficiency and comfort. Perhaps the most significant construction
undertaken this quarter at Group Headquarters was the new tactical
oporations center, The Tet Offensive clearly domonstrated the need
for a secure area from which operations could be directed on a 24~hour
basis during hostile actions, The new TOC is a sandbag-hardened,
reinforced concrete block structurv which houses the communication
facilities (radio and land line) and affords space for the commander
and key staff membors to cerry out their functions in directing
operations during an onemy attack. During non-hostile conditions the
TOC is used by thoe duty officer and permanently houses the radio room
and switchboard, Improvement of the defensive perimeter and ready
reaction plans is a continuing process.

The Group effort for the reporting period was characterized by
extensive maintenence, repair and construction of lines of communication
coupled with continuous operational support missicns for the tactical
units within the 79th Engineer Group arca of responsibilipy. As the
quarter drew to a close, extensive effort was placed on preparation
for the coming monsoon season, Along with the rain comes an increased
expenditure of effort on base camp developmont, planning for which
is currently fully underway.

2. Copmand: Major changes included the departure of Major Pawl
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Kavanaugh, Group S-1, to CONUS; the arrival of Major Kenneth E, Halleran
as the new S-1; tho departure of Major James J. Callahan, the Group Se4,
to CONUS; and the arrival of Major Clayton S. Gates as the new S-4.
Captain Roosevelt Scott, Group Maintenance Officer, departed for CONUS
and .was replaced by Captain James M, Wilking, In addition to changes
in members of the principal staff, Captain (now Major) John Whisler was
reassigned to the 34th Engineer Battalicn as 8-3 and was replaced by .
Captain John M, Wattendorf as the new Group Assistant S-3, Coptein
Wilbur Gregory assumod duties as Engineer Supply Officor in the S—4
Section, First Lieutenant Gerald Froelich was assigred as Headquarters
Company Commander and First Lisutenant Richard L, Darden becames the
Group Personnal Officer,

3. Pargonpel, kdministration, Morale nnd Discinling: During the report-
ing period the Group not only received a large number of replacements,
but also experienced a large loss of personnel in view of the rotational
humps in March and 4pril, A total of 2,488 replacements were received:
893 in February, 303 in March, and 1,292 in April. 4 total of 2,366
personnel returned to CONUS. However, in view of the large number of
replacements received in February and fpril, major rotational humpe

have -again doveloped for next year. A carefully planned infusion
program is currently being developed for next year. A carefully planned t
infusion program is currently being developed within the Group to insure

that no unit will lose wore than 15% of its personnel in any single 30
day period. This will require infusion with units outside of -the Group,
and coordination with 20th Enginecr Brigade is currently underway. J

The overall officer strength continued to be high, but the manning
levol for officers in the grade of Captain fell sharply from 72,8% at
the beginning of the period to 47,5% at the end of the reporting period. E
There are currently rotational humps for officers in August 1968 and !
March 1969, This will result in infusion with units outside of the |
Group and a program is curréntly being developed by Group and coordinated
with 20th Engineer Brigade,

|
Despite a relatively high casualty rate, morale within the 79th i
Engincer Group continued at a high level during the reporting period as i
excmplified by the high rate of production and evident good spirit.

During the reporting period the Group suffered 14 killed in acticn,
205 wounded in action, and one (1) missing in action, 4 total of 379
decorations werc aworded to members of the Group including 1 Silver
Star, 31 Bronze Stars for Valor, one Air Medal for Valor, and 31 irmy
Commendation Medals for Valor.

During the reporting period, the 79th Engineer Group experienced a
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total of 235.Article 15's, a drop from the 264 cases during the last
reporting pericd: there weres 7 Summary Courts Martial, an increase from
the 4 during the last period; Spocial Courts Martial were down, a tobal
of 10 cases as oompared with 15 during the last quarter; no General
Courts Mertial were experiencad, Cases of venereal disease roported
during this reporting period dropped significantly with a total of 155
reported ocases as compared with 235 cases reported during the last
reporting period, There was u major increase in Congressional inquiries,
a total of 34 as compared with 16 during the last quarter. An analysis
was DAuv of the causes of these inquiries and, although many were not
initigted by soldiers themsclves, a significant number were, Command
eaphasis was directed to a atrong progrem of information to personnel

to re-emphasize the availability of the chain of command und unit
inspectors genaral to whom problems and complaints could be presonted.
Many of the complaints were minor and could have been solved at the
lowest echelons of the chain of command, In several cascs, personnel
were not aware of the availability of members of the chain of command
for problems and compluints. It is anticipated that with strong command
interest in this area, a significant drop should materialize during the
next quarter,

4« Intelligenco gnd Counterintglligence: The 79th Engineer Group
Headquarters continues to distribute intelligence documents from the
20tk Engineer Brigade, IX FFORCEV, and higher headquarters. Spot reports
of enemy actions arc forwurded to the 20th Engineer Brigade and II
FF(RCEV, This headquarters continues to handle personnel security
actions, e.g., validation of clearances up to and including TOP SECRET,
granting of CONFIDENTIAL clearances and approval of interim clearances
up to and including TOP SECRET. The subordinate battelions are granted
the sams clearance validation and granting authority as fGroup.

The roconnaissance effort within the Group contimued in support of
tactical operations, and proposed and actunl LOC maintenance. Prior to
all operations, reconnaissances are conducted and engineer work
estimates drawn up for g1l LOC's in the area of operations.

Periodic inspections of airfields in the Group area of responsi-
bility continued during the quartor despite occasional difficulty in
arranging transportation for the inspection teams,

5. FPlang, Operatlons, and Training: The 79th Engineer Group coutinued

to fulfill operational requirements and work on cantonment construction
and othor }MCA funded projocts during the quarter.

Typical of the dry season, effort continued with emphasis on lines
of commnication and operational support missions, Sweep .operations,
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clearing and repairing enemy interdictions, and the genoral repair
and naintenance of linos of communication required continued effort,
The voriety of operational support missions covered tho spoectrum from
combat support missions to fire support base construction,

Of special interest was the priority mission to emplace a 930!
tacticel bridge (M/T6) on tho Song Dong Nai River in the southern
portion of War Zone D, The mission was conducted by & Company of the
168th Engineer Battalion (Combat) supported by the 100th Engineer
Company (FB), 573d Engineor Company (FB), E Company, 15th Enginocer
Battalion, and E Conpany, 1st Enginecer Battalion. The operation proved
to be a vory challenging one and was successfully accomplished on tine.
The bridge was axtracted immediately after the tactical crossing of
over 150 tracked vehicles for which it had been constructed, A consider-
oble number of valuable lessons were learned as o result of this opera=-
tion, and an agressive program of bridge training wes initiated to insure
profossionalisn on quick-reaction bridging operations,

The naintenanco of airfields remains a continuing effort and is
largqu respongible for the constant demand on airmobile equipment,

During the lattor half of the reporting period, when the Tet Offen-
sive had been broker end traffic began to return to normal, the Group
began extensive preparations for the coning rainy season, The tempo
was nost noticeably increased in the effort to haul and stockpile materi-
als for projocts planned during the rainy season and for the priority
project of constructing the Seigon Bypass from Cu Chi to Phu Coung.

In addition, emphasis was placed on finishing horizontal construction
so that vertical construction could proceed without delay during the
rainy scason, -

During tho reporting period now cantonment directives were published
for Phu Loi, Di An, Lai Khe, and Cu Chi. . The scopes of these directives
were a result of the USiRV 4id Hoc Base Development Study, The result
was a decreass in scopec of most facilities,

The USARV 4d Hoc Base Dovelopment Study Group published the
results of their reviews of the base development programs at Phu Loi,
Phouc Vinh, and Bien Hoa, 43 in the case of previous reviews, the
decreaso in scopes of the cantormoents would be a decrease of approximately
two (2) battalion months of construction at each cantonment.

Training with the M1641 rifle bsocame an area of particular emphasis
during this reporting period, which resulted in the implementation of
oggressive training programs in all units having personnel armed with
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the weapon, As part of the contingency planning for defense of the
Group Headquarters, selected personnel were trained in the use and
employnent of the M72 LAW (Light Anti-Tonk Weapon)., Emphasis was
placed on the proper .dovelopment and use of range cards to further
enhance the professionalism of the porimeter defense system, A train-
ing program has been inplemented whereby each month a different combat
enginoer company will receive a three~day training period on the M4T6
bridge. The training will put the emphasis on supervisory personnel
with particular attention to preper planning, organization and super-
vision. Two of the three days will be a practical exercise consisting
of tho erection and removal of a bridge,

Training remains an area of cormand interest in order to maintain
professionel competenco in all endeavors,

6. Logiatics: Twonty-one (21) major items of equipment were declared
combat losses as a result of enomy action, of which unly 11 were
veplaced, Items not replaced to date are 4 on DVE tractors, 1 ea VRC-46
radio, 2 ea 2% ton trucks, 1 ea PRC-25 raodio, and 2 ea 5 ton trucks.

Replacoment of several major items of TOE equipment remnins unsatis-
Tactory. Relief has baen cbtained in some of the areas deemed critical
during the last report period; c.g., scoop loaders and graders. The
following arc acme of tho current critical shortoges:

IIEM AUTH oM § FILL
Tractor, D7E 98 89 91
Cranes 42 37 88
Dump Truck, 5T 326 304 93
Comprossor, 250 CFM 32 21 66
Semi-Trailer, 25T 117 104% 89
Tractor, 10T 82 1100 13
Bridgeboats, 27! 10 5¥u 50

% Tt has beon reported that 10 trailers will be received soon,
#* /0 ea 5 ton tractors issued ILO 10 ton tractors.

#%%  One combat loss was incurred on 26 April, for a net requirement
of 6 boats. & new roplacement model is reperted due in May.

FOR or:;::ctéqL USE oNLY
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Availability of construction materials has generally been satisface
tory during this period with, again, exceptions of .some plumbing and
alsctrical items, lunber 3" or grcater in dimension, and structural
steel bridge natorisls (e.g., 36 WF 230 stringers).

On 20 February 1968, the Group was granted a request for cqntract
rock haul of approximately 42,000 cubic meters of crushed rock from the
University Quarry, Long ‘Binh to Cu Chi, RVN. Because of the Tet
Offensive, contractor employees did not move significant rock quantities
until late Merch, To date 12,000 cubic meters of rock have been houled
by contract to Cu Chi. Even with this additional capability for haul-
ing, howevar, total hauling capacity remained critically short during
the period, A4t present, the Group has a total of 280,000 tons of
aggregate and 41,000 cubic¢ yards of.sand on commercial contract.

The food service section is in full operation, Monthly food
service inspections are being conducted by the food service supervisor
in each of tho 24 nmoss halls of the 79th Engineer Group, Quarterly
reviews of mess.accounts are being conducted on one-third of all ness
halls each month, whether the mess is operated in cantomment or fiald
environnent, :

Cormmand emphasis has continued in areas of supply accountability
and reports of survey., During the period 4O reporta of survey were
initiated, corpared to 51 for the last reporting peried, It is anti-
cipated that tliis nunber will dscroase substuntially during the next
quarter. Two 79th Engineer Group Rggulations dealing with property
and supply accountability were published during the reporting period.
79th Engincer Group Rogulation 735-2, dated 10 February 1968, concerns
combat loss accountability, reporting and replacement procedures; 79th
Engineer Group Regulation 405-4, dated 3 March 1968; "Control of Con-
struction Regources", gives guidence on issue nnd control of construc-
tion materials,

Duriryg the reporting period, the maintenance scction placed primary
emphasis on assistance to subordinate units in arecs of maintenance
mancgenment, nateriel rcadinsss, PLL, and shop operation and safety,
Expediting repair parts has also romeined an important function of the
section, Throughout the reporting period ths avorage deadline rates of
engineer and ordnance oquipment were 7.0% and 3.4% respectively, with
an averogo overall deadline rate of 5,06. The average critical item
deadline rate (as defined in 20th Enginoer Brigade Regulation 750-4)
was 10.3%, Gonerally, half of the deadlined items require direct
support maintenance; one of every four-.items requiring DS maintenance
is deadlined for over 30 days before being returned to service or
turned in for lack of ropair parts, The two most critical maintenance
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problen arcas oncountored during the reporting period were repair or
replacenont of the D7E tractor engine and the 5 ton durp truck multi-
fuel engino, Jltogothor, during tho reporting period 43 D7E tractors
and 100 5-ton dunp trucks were doadlined for engines, Of thesn, the
close of tho roporting period finds the Group with 3 D7E tracturs and
32 5-ton dunp trucks doadlined for engines. .n analysis of reasons for
thoso deadlines is boing conducted, and tho Maintenance Section cun-
tinuos to work closely with both the Continental lotors representative
and the 29th Goneral Support Grawp to resclve difficulties oncountered
in repair or replacencnt of ehginas and to praclude a continuing high
deadline ratoe.

On 24 april, First Lisutenant Edwin J. Sullivan was roassigned from
the 554th Engineor Battelion to Group Hemadquarters to serve as ‘the
Group Materiel Roadiness Expeditor., This position is uot authorized
by TOE; buf it has been recognized by USARV as required to combat the
serious operational problems caused by shortoges of repair parts,
pajor itens, and construction material. It has baen found that MRE's
can often solve these problons by discovering un-inventoried stock in
out-of-tho-way places and by cutting through channels to get an item
vhore it is roquirod earlier than would otherwiso be the case,

7. Forcoe Davaloppent: /A Company, 27th Engineer Battalion, wes

returned to its parent wnit early in the reporting period as the majority
of the 101st Lirborne Division cormonced operations in another corps
tactical zone, The 34th Engincer Battalion (Construction) was relocated
from Bion Hon to Phu Loi in order to support tactical unit requirenents
nore effoctively,

It was deternined that Headquarters and Hoadquertors Company, 79th
Engineor Group, the 104th Engineer Conpaity (DT), the 27th Engineer Land
Clearing Tean, and the 362d Engineer Company (LE) did not kave adequato
personnel authorized to neet the mission requirements of the Group. In
order to meintain these units at required strength, formal target
strongths were devaloped which increase the manning level of the three
aforenentioned units at the expense of all other Group units,

During the reporting period an excessivo overage within Headquarters
and Headquarters Company, 79th Engineer Group was reduced to proposed
MIOE strongth. Tho primary cause of the ovor-strength situation was
the replacenent of key enlisted personncl as much as 30 days prior to
DEROS of the incumbent. /n overlap of from 3 to 8 days is considered
adequata,

B, Coppand Mgnagenent: Ho change fronm last report,
9., Inaspoctor General: /s anticipated by the Group Pre-IG Toan, con-

sisting of the Group Executive Officer and representatives of the Group
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Staff, the results of the Annual General Inspection of the 66th Engineer
Company (TOPO), and the 34th Engincer Battalion (Construction), were
nost favorable; both units received satisfactory reports. In addition,
the Group Headquarters and Hoadquarters Company roceived its fnnual
General Inspection during the period 1-4 April, the results of which
were highly satisfactory. Two of the battalions, the 168th and the
554th, are acheduled for /nrusl General Inepections during the month
of June, The Group Pre-IG tean will conduct a two day Pre~IG inspection
of oach battalion approximately one rmonth prior to the scheduled AGI.
Based upon previous experience, it is anticipated that the Pre-IG
inspection will provide valuable assistance which will prove beneficial
the two battalions to be inspected,

10. Inforpation: he 79th Engineer Group continued to publish the
Pionear, the Group newspaper, and monthly naintenance notes, as well as
nonthly Chaplain's Newsletters, Starting in February 1968, the Group
compiles and publishes Engineer Field Notes on a monthly basis,.
Idthough thare was no significant change to the number of Hometown News
Releases during the 'period, the number of contributions of news stories
from elenents of the command fell off sharply, Sction has been taken to
establish a target goal of one news release por company size element per
week, - This progronm cormenced late in the period and a significant
increase is anticipated during the next period; renewed cormand interost
has been genorated in this field.

11. Givic : During the raeporting period the Group Civie Action

Progran continued support. of MEDGLP and provided technical assistance
for battalion eivic action officers. The operations during the month.
of February were hampered by the Tet Offensive, Vnits were linited in
the arcas. vhich they .could enter, .The Civic hction Frogran is expanding
now and within the néxt two months should be a much more active progran
than before the Tot Offensive,

B, 66th Engineer Compeny (Topographic)

1. Gaparal: On 31 January 1968 the unit was subjectod to a rocket and
ground attack as part of the VC Tet Offensive, Operations were halted
for three doys and were hanpered for the entire month of February. The
surveyors especially were affected, being unable i take to the fiald
for thrée weeks, There were no casualties during the quorter, Om ipril
15, Brigadier General Chapman, Commanding General, 20th Engineer Brigade,
presentod the unit with the Meritorious Unit Citation for the period
September 1966 to May 1967.

2. Comend: Technical liaison was maintained with II Field Force
Vietnan Egineer Section and United States lrmy Vietnam Engineer., The
66th Engineer Conmpany remains.under the adninistretive control of the
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79th Engineor Group,

3. Parsenngl, idminigtrotion, Morgle, ond Discipline: During the
quartar strength remained high, JAdministrative reports and records
were prepared as ncoded, including the new Quarterly Operations Repoxt
which supersedes our old monthly report. Morale continues to be high
as the unit continues ii3 mission of topographic support of the III and
IV Corps Tacticael Zones. In the quarter, 15 individuals were punished
under irticle 15 of tha UCHJ, There were no triels by Court Martial
and no cases of venercal disease wore reported.

4. Intelligonce and Counterinielligence: None

5¢ Flaus, Operefions. and Trgining: The unit, with the excoption of
the surveyors, wos fully operational throughout the period except for
tho period of the Tet Offensive, 31 Janwary 1968 to 3 February 1968. The
Survey Platoon conmpleted all previously assigned projects related to

tho Seigon, Bien Hoa mapping projects and all data has been turned in,
The Cartographic snd Reproduction Flatoons were both on a two shift
around the clock btsis this quarter, Over one nillion inmpressions with
an average run of 600 por plate were comploted by tho Roprodunt ion
Platoon this quarter. Tacticol Scale Studies, uncontrolled end semi-
uncontrolled mosaics, Inland Waterways oveorlays, Road Not Serias, and
mapy after action roports, photo print overleys and miscelleoneous jobs
werc completed, Over 30 mosaics in the Saigon, Bien Hoa mapping mroject
were printed and distributed, Work continues on the air-conditioner for
the Elactrostatic Printer. Continuous on the job training was conducted
in all arocas, All the perimetor defenses were strengtheoned this quarter
with ‘thousanda upon thousands of send bags boing filled. Stand-by power
for the Operations Pad was also installed. Five nen attendod the FaDAG
Training Course at Phu Loi,

6. Logistics: Several major itams of equipment were reczonved this
quarter, including the FADRLC, all related test equipment and two 3KW
generators, The three }C-8's were returned from retrofitting at
Granite City /frmy Depot ond we are now awaiting 6 MRA-301's to take the
place of all NC~-8's, Ons new photo composing machins was also received,
Wo are now short only two, Topo supply problems have been alleviated
through unit action. Specicl pormission was received to visit all the
warchouses in the 506th Field Depot., The unit located and picked up
600 reams of paper, over 1,000 cans of devcloper and innumerable other
hard to get topographic supplies. No problems are foreseen except for
nap paper since the Depot is now out of it completely. 600 reans should
last two months.

7. Force Develgoment: N/A
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9. Inapector Genaral: 'The annual AGI inspections were conducted on
13-14 February with an overall rating of satisfactory and many arees
rated superior,

10. Informgtion: The Operations Report continues to get worldwide
circulation,

1. Civic Affairs: Nono
C. 100th Engineer Conpany (Float Bridge)

1. Geperal: During the period 1 Fetruary 1968 through 30 April 1968,
the 100th Engineer Conpany (FB) continued to provide float bridge support
to tactical units within the 79th Engineer Group's area of responsibility.
The unit also continued to support units within the 79th Engineer Group
in its secondery mission, that of cargo hauling., For a considerable part
of February, this unit ectively engaged in the perinster defense of Camp
Frenzell -~ Jones to suppress the enemy's Tet Offensive.

2. Command; The 100th Engineer Company (FB) remained stationed at Long
Binh and attached, for all purposes, to the 79th Engineer Group, First
Lisutenant T. E. Bender assumad cormand from Captain W, T Gregory, Jr.
on 25 Februaxy 1968, The following self-help projocts wore initianted
and conpleted by tho 100th Engincer Compeny (FB) during tho quarter:

a, 4dditional dayroonm facilitios
b. Seven perimeter defense 5-man bunkers

cs Inprovements to EM club

3+ Perscunal, fdministrotion, Morgle, gnd Piscipline: During this
reporting period, unit strength decreased slightly, until at the end of
the periocd, the unit is 9% understrength, HMorale remained high through-
out tho reporting period and thers were no major disciplinary problems,
4 rotational hunp was experianced in Marcii, The GED progranm initiated
last reporting period has continued to produce gratifying results,

o+ Jntalligence and Counterintelligence: The 100th Engineer Company
(FB) continued to process security clearances, to receive intelligence
fron 79th Engineer Group and other major supported units, and to weport
itens of intelligence during the reporting period.

5. Elans, Operations, and Training: Operational support was provided
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in the form of bridge materials, technical assistance, and personnal
to construct 210! of MAT6 bridge in support of the 65th Engineer .
Battalion; 2 bridge erection boats and personncl in support of the 15th

Engineer Battalion; and a dry span (38'4") in support of the 92nd
Engineer Battalion,

The largest operation of the quarter was the support of the 168th
Engineer Battalion's misasion to bridge the Song Dong Nai with 930! of
MiT6 bridge to cross over 150 tracked vohicles. This unit provided 543!
of bridge, 36 5-ton bridge trucks, 2 5-ton tool end rigging trucks,

2 20-ton cranes, 2 250 CF! air compressors, 1 wrecker, 1 fuel tanker,

4 27" bridgo erection boats, 3 officers and 113 EM. The operation was

succeasfully conploted; however, nany areas needing attention were
uncovered.

Additional support was rendored units of the 79th Engineer Group
in the form of goneral cargo hauling; eltogother, 2885 5-ton bridge

truck days were provided to 79th Engineer Group in the unit!s secondary
nissjon,

Detailed accounts of operational missions performed by the 100th
Engineer Conpany (FB) are contained in attached after .action reports. .

Continued onphasis on training of unit personnel was given during

this reporting period. Range firing has been conducted as a continuing
process as wall as transitionnl training ca the M-16 rifle.

In addition, from 31 January 1968 to 27 February 1968 a substantial
portion of the company was utilized for security force on the perimeter
defense of Canp Frenzell - Jones during the enemy's Tet Qffensive.

6. Logistics: Logisticol support was normal during this peried with
the following items of special interest:

&, Of the two authorized 210 CFM air compressors, the renmaining
one was turned in for repair on 5 February 1968 and was scored out on
15 March 1968. Replaconents for both were received on 26 .pril 1948.

b. Of the 10 authorized 27' bridge erection boats, 5 are on hand

only 2 of which are operational with no replacements available as of
this date.

c. Of the 60 authorized 5 ton bridge trucks, this unit is short
two, leaving 58 on hand. 4s of this date, no replacements are avail-

able, while non-bridgo units are still being issued this type of truck
(is0., Artillery Units),
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" 7. Force Devalooment: /A

8. Commond Managenent: The 100th Engineer Company (FB) continued to
offer tochnioal assistance to cormand and staff of various tactical
units supported.

9. Inapactor Geparal: N/A

10. Information: The 100th Evgineer Company (FB) continued to turn in
hone town news releases and contributed articles to the 79th Engineer
Groupts PIO section.

11. Civis &ffaira: Food scraps and other edible wastes are continually
being donated to the convent of the Holy Cross at Buc Hui, Ho Nai, for
use as pig swill, In addition, this unit has adopted the Vien Ciac
Pagoda Orphanags as a civic action project and is currently involved in
an sggressive building project of a school house and a dispensary.

D. 104th Enginaer Company (Dump Truck)

1. Gsteral: The 104th Engineer Company (DT) remained stationed at
Long Binh in a military erea extending along the east side of Route
316 throughout the reporting period. Increased emphasis on hauling

during this reporting period precipitated this unit'’s reorganisation for
24 hour a day operation,

2, GCommopd: The 104th Engineer Company (DT) remained attached to'the
79th Engineer Group for all purposes,

3 mmmﬁnmmmbm_m_rmmm: The corpany is
prosently at 1708 of its authorized strength. This overstrength 1is

Justified by a requirement from higher headquarters toc operate on a
twenty~four hour basis. The morale of the company remains high even
though the nen are working long and diffioult hours.

4. Intelligence and Counterinielligence: None

5. Flano, Operations, ond Training: During this period both 1st

and 2nd platoons remained in support of the 588th- Engineer Bettalion
(Combat) during Operation Yellowstone, The 1st Flatoon was attached

to D Company in Katum for the purpose of upgrading route 4 to Prek Klok
and route 246 to Bo Tuc, The 2nd Flatoon was attached to B Conmpany

at French Fort for the LOC upgrading of TL-/ north to Prek Klok. The
2nd Flatoon returned to Long Binh on 18 February 1568, The 1st Platoon
returned to Long Binh-on 21 February 1968. ‘ )

'
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Four vehicles were lost during Operation Yellowstone. One truck
wvas destroyed in an ambush, one by detonating & mine, and two were lost
because of oracked framez. Total mileage during Cperation Yellowstone
wes 80,291 miles and total yards hauled was 61,193 oubic yarda.

The next operational support mission was to haul crushed rock for
the 554th Engineer Battelion Saigon Bypess project. The 2nd Flatoon
began hauling crushed rock to Cu Chi on 23 February 1968, The 1at
Platoon began hauling crushed rook to Cu Chi on 26 February 1968, During
this pariod side boards wers installnd on all vehicles to increase their
load to maximum capacity and eliminate spillage,

During the reporting quarter, the total mileage was 224,856 miles and
total yardsge was 32,941 cubic yards of bulk material.

During the reporting period the unit continued to reconstruct and
revandbag the perimeter alert bunkers. It was learned during Tet that
the bunkers were insufficient for this unit's noceds.

Monthly command information classes and orientation briefings for
nevly assigned personnel were hald by the Commanding Officer., In addi-
tion, four classes were conducted on safety and operationsl instructions
for the multi-fuel H51A2 dwmp truck at base camp and TDY locations,
Monthly character guldance classes were conducted by the 79th Engineer
Group Chaplain,

6. Logistics: Thers is still a problem receiving PLL repeir perts through
normal requisitioning procedures, The unit has experienced a high dead-
line rate recently. This is attributed to the adverse working conditions
under which the vehicles are presently operating. Also contributing to

{ the deadline rate is the fact that the trucks have been in country over

& year,

The supply room was found to have inadequate storage space, especiidly
‘ since some of the conex containers had to be turned in. This unit

| initiated a project expanding the supply room to provide storage space.
N The project will be completed in the near future.

7. Forge Development: N/A
| 8. Comgond Mapagement: N/A

9. Inspactor Gegeral: N/A
10. Information: None
M. Clvic Affairs: None
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E. 500th Engineer Company (Ponel Pridge)

1. Geparal: 48 part of* the 79th Engineer Group (Construction), the
500th ‘Engineer Company (PB) rémained stationed at Long Binh in Camp
Frengell - Jones extending dlcig ‘the east side of Route 316 north of
tha intefsection of routes 15 and 316, - In the immediate vicinity of the
unit are two other separate companies of the 79th Engincer Group: the
100th Engineer Compeny (FB) and the '104th Engineer Company (DT),

2. Command: The comaand of the company passed from Captein Jemes M,
Wilkina to Captain Ronald R.. Wagner on 25 Merch 1968,

3. Pargonnel, Administration, Morcle. and Discinline: During the
quarterly reporting period, the 500th Engineer Company (PB) maintained
high individual morele with few disciplinery problems. There wus one
court martial and there were two punishments under Article 15, UCMJ,

The overall assigned strength remained at an averoge of 124, This

average is three under TOE authorisation., This shortage of personnel
prevented assigning an assistaat driver, or "shotgun", in ecch dump

truck when the unit operates on roads of marginal security, and operates
vehicles and dpivers 16 to 18 hours per day. Due to a shortage of replace-
ment personnel in MOS 12020 it has been necessary to asaign Combat
Engineers, MOS 12410, to operate organic dump trucks. This arrangement
has proved to be most satisfactory, Consideration has been given to
requesting authority to hire indigenous ‘civilian personnel to drive dump
trucks for this unit, It is envisioned that these civilian drivers would
be utilized to drive trucks on primarily administrative, cergo hauling
misgions in areas that are relatively secure. Minor problems of control
wculd be generated by inmplementation of this plan, but it is feit that
the resulting advantages would override these problems, Military per~
sonnal would continue to be utilized as drivers and "shotguna™ in insecure
aress-or on bridge missiorns and to perform required maintenance,

e ' \ : The 500th Engineer Company (FPB)
receives continuous distribution of intelligence documents f{rom Headquor-
ters, 79th Engineer Group and higher hecdquarters. Requests for granting,
vidlidating, and upgrading of security clearances are submitted cs necded.

5e Mmum.?mymm:w During tho reporting period the
500th Engineet Company (PB) served both in its primary mission of pro-
viding panel Yridge support, and its secondary mission of providing dump
truck support to the 79th Engineer Group and other units in the III Corp
Tacticel Zons, Penel bridge missions were as follows: '

e Support of the l‘,th Trangportation Command in the rehabilitation
of 80 feet of DS panel bridge, This bridge was unique in that it was
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used to allow passage of vohicular traffic onte z fl:eting bargse., The
ahore ‘end of the bridge was set on normal beorirs jietes wh:lch were
imbedded in concrete, The barge end of the brddgs wma ant un bearing
plates wvhioh were welded to normal base plates. Tav+o Luga plates were
then placed on channals welded <o the berge, This sxwungomaut was
necessary to allow for movement of the barge mder s hpidge due to
tidal actions, After Action Report dated 1, Fabrusry 1368 ia at’ached
a3 inclosire #6, pertaining to this mission,

b, Support of the 588th Engineer Battalior wiih tecinicsl assistance
in the repair of 60 feet of DS panal bridge ard tho pwpesx a:d replace-
ment of both rampa, After Action Report datwdt ¢ Herch 062 is attached
as inclosure #7, pertaining to this misaion,

.+ Support of E Company, 1st Engineer Battalion with technical
asylitante in the erection of 80 feet of DS panel bridge with 20 foot
remps, JInclosure #8, After Acticn Report datod 23 March 1968, is
attached describing tho bridge misaion.

4+ Support of E Company, 1st Engineer Battalic:n, in the repair and
reinfcreement of 40 feet of an existing 90 foot DS panel bridgs. Inclo-
sure #9, After Action Report dated 28 March 1968, im attached describing the
mission. )

es The 500th Engineer Company (PB), with no outside assistance,
erected 120 feet of DD Cless 45/55 pancl bridge at bridge site XT781133,
Inclosure #10, After Action Report dated 1 April 1968, is attached givirg
deacription of the mission.

In addition to cerrying on its primary mission the 500th Engineer
Company (FB) completed the hauling of 15,800 cubic yards of construction
materiol, primarily laterite, sand, and crushed rock, in support of
base camp construction, LOC upgrading, and other construction projects.

. . [

A one week course of instruction on vehicle operation. and mainten~
ance is now being conducted for all replacement persomnel. This train-
ing is in addition to the normel in-processing and orientations that
all new arrivals receive. Results have proven satisfactory as mainten-
ance problems have decreased and operating efficiency hes increased.

6, Logigticy: Logistical support, including resupply of PLL has been
cdequate, however, a minor problem continues to exist in the arco of

the Self-Service Supply Cenfier, Normally the Self-Service Supply Center
has limited supplies to provide to each unit of this command, With only
one day a week allowed per company to shop at. Self-Service Supply Center,
items or the quantity of items diminish towerd the end of the week, thus
preventing many units from receiving needed supplies. It is felt thet
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provisions should be mado to keop a well stocked inventory, thereby
enabling units to sccure nesded suppliss more rezdily,

7. Force Development: N/A

8. Copmand Management: Technical bridge construction advice and
assistance was provided by the key members of tho unit to the commanders
and staffs of the various supported tactical units,

9. Inspector General: N/A

10. Information: The 500th Engineer Company (PB) continued to provide
home town news releases and contributed various news articles to the
79th Engineer Group PIO Section,

11. Civic Affairs: The unit is presently in the process of seeking
approval for a Donor Deposit Fund to be established to provide support
and assistance to a Catholic orphanage in the local town of Ho Nai.
Additionally, the unit has recently donated scrap lumber and other
construction materials for assistence in the reconstruction of several
loocal residences that were damaged or destroyed during the Tet Offensive.

Section 2, Lessons Learned: Corrunder's Obsarvations, Evalugtions, and
Recormendations

2 Personnel,
(1) The Chaglain's role in a higher headquarters under attack.

(a) OBSERVATION. The Chaplain of a unit in dofensive posture

can enhance morale and improve confidence by spending his time moving
fron bunker to bunker, °

(b) EVALUATION, Personnel assigned to higher headquarters are
primarily clerks, diivers, and service personnel. When under attack
they function efficiently and effectively becaus. of their basic train-
ing, Tha Tet hostilities opened at this headquurters with a rocket
attack followed by a ground assault, The men functioned extrsmely well
and with professional skill. Since the attack proved part of the larger
Tet hostilities the alert Gefensive posture continued for severel weeks,
Thus the clerks, drivers, and service personnel had nightly guard duties
and minimal sleop with utility repnirs to accomplish in addition to
continuing operationol requirements, This dual role requires considera-
tion in order to maintain high morale. The Chaplain of this headquarters
made nightly visits to the firing points, towers, and bunkers to encourage
fire discipline, to stiflie rumors, to raise confidence and to give the

FOR OFFICIAL USE ONLY,
1




A _ 2
, FOR. OFFICIAL USE ONLY C.
‘ IGE-CO 1/ May 1968
i SUBJECT: Operational Report of 79th Engineer Group (Construction) .
for Poriod Ending 30 April 1968, RCS CSFOR-65 (R1)

men an opportunity to talk. The Chaplain often took coffeo, water, ‘
oookies or othor rofreshmonts to help the men keep awoke and alers.
Such efforts wore ropaid with an increased understanding by the men of
their duties and responsibilities, Problem aress were pointed out ta
the Chaplain and then directed to the Company. The Chaplein's prosence
should enhance discipline, incroase feeling of courage and show command
interest in the welfare of the men,

(o) RECOMMENDATION, That the Chaplain visit the perimeter
defenso regularly after checking with the company commonder. That
Chaplains use thesoc opportunitios to stifle rumors, encourage the
sentinels ond show genuine interest in the men,

(2) Iufusion Progran. !

(a) OBSERVATION. Major porsonnel losses were oxperienced in
March and April 1968 and replacezonts for the losses have crected
serious rotational humps for February and dpril 1969.

t

(b) EVALUATION. The major losses during March and dpril :
resulted from the one yeer in countxy of two battalions, the 554th and )
the 34th Enginser Batizlions. As it was their first year in country, a |
loss of up to 25% of their strength was authorized within a 30 day period, i
A partial infusion program spreed mony of these losses thraughout tho |
Group. Repleconmonts, therefore, wers received and new rotational humps ‘
created, Requisitions for the replacements were for' the some months as '
the departures of the incumbents,

(o) RECGMMENDATION, A carsfully planned program is nocessary
not only to reduce the yotational hunps to lesa than 15% of authorized
strength departing within a 30 day period, but also to spread the rote-
tion of personnel evenly throughout the ycar. Requisitioning of
personnel to mcot this objective should be closely supervised cond
| , neticulously planned at all lovels. This progran is currently underway
‘ in the 79th Engincer Group,

i
1

§ ’ (3) Servicemens! Group Life Ingurance.
|

(a) OBSERVATION. Too many servicemen in the Republic of Vietnan
ers not taking advantage of the Servicemens! Group Life Insurance.

(v) EVALUATION, In a rocent mortar sitack a young soldier
was killed in acticn - this young msrried man had no life insurance
policy. Servicemens! Group Life Insurance was available to him at the
noninal fec of only itwo dollars per rionth to be taken out of his base
: pay. During his initiel in~-processing, every man is given the option of
: teking SGLI by the personnel clerk, Why do so many scldiers refuse this |
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option? The question is not easily answered nor is it the same in
every case; however, a lack of knowledge and understonding are certainly
koy factors in most instances,

(c) RECOMMENDATION, That all unit commanders at all levels of
command nake it standard policy to fully brief their personnel on the
fundamentals of life insurance, Particular emphasis should be placed
on the low cost and high rats of return on SGLI,

(4) Naod for MIOE.

(a) OBSERVATION. The current TOE of a dump truck compeny
rrovides an insufficient nunber of personnel to perform required
nissions,

(») XVALUATION, During the reporting period the dump truck
company again found that the present TOE called for insufficient
personnel to operate in o combat sone, The T0E authorizes 48 dunp trucks
vhich require 96 people for safe operation in u combat zono. Under the
present TOE, the unit is authorized 72 people to man the 48 vehicles.
This creates an inpossible situation when attempting to operate and
naintain vehicles on a 2 per doy basis, The 79th Enginser Group is
aware of the problen and has authorized additional personnel for this
purpose at the expense of other Group units.

(c) RECGMEMDATION, That an MIOE be published for dump truck
conpanies operating in a combat zone. Such an MIOE is currently undexr
Stmyo

b, Operations,
(1) Mine Clearing Devices.

(a) OBSERVATION, Mine warfare in Vietnam, as practiced by the
Viet Cong, consists primarily of the placement of scattered mines along
a road or trail, To insure that these roads are kept open, a fost,
raliable means of discovering and renoving the mines rust be developed,

(b) EVLLUATION, Throughout the III Ccrp Tactical Zone the
enemy has made extensive use of field expodient and manufactured anti-
tank and anti-personnel mines to interdict lines of communication and -
to harass convoys. Usuclly these mines are not intended to couse exten-
sive damage to the roadway but to slow down and stop convoys and deny the
use of the road to the local populace. Sweep teams moving in fromt of
the convoy with standard nine clearing devices are slow and, therefore,
couse considerable delay. A temporary measure of using the stoandard
vhecled tractor (290M) to clear brush and earthen road blocks that often
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are nined and booby trapped has proven effective; however, this is
uisuse of a koy piece of cguipment and could prove to bo very costly.
Since the beginning of World War II tho Corps of Engineora has dono
considerahle research’ oi devices to ba attached to the front of standard
nilitory equipnmont which would dotonate or detoct a nine or explosive
device with minimm rigk of damago to equipmont or injury to personncl.
A device of this typo is criticelly needed in Vietnanm,

(c) RECGMMENDATION. That any avajlable minc cleouring devico,
eithar a test dovice or an iten of stendard issus, be sent to Vietnan
for use by troops in the fiold, and that furthor research bo conducted
in this area of vital concorn.

(2) Fiedd Location of Bottalion Hoadauarters.

(a) OBSERVATION. There is little apparcnt need for tha rcloce-
tion of a battalion hoadquartors to a ficid location, even if the ontire
battalion i3 in a closs conbat support poature.

(b) EVALUATION. During Oporation Yellowstono the 588th
Engineer Battolion relocated its hetdquarters to o field location to
provide engincoar support to tho 25th Infantry Division, This proved to
bo an undoaireable situation. Tho support area wes located only fifty
(50) kiloneters from tho normal base comp of the battalion, and all
oupport came to the battalion through nermol channels. The great bulk
of adninistrativo and logistical burden wns handled in the sane nmanner
as i the vattolion were in a normal oparational status. Tho povement
of the battalion hoodquartors to the ficld caused an already overburdenecd
comunications system to bo taxed boyond its cepebility, caused the
compliate disruption of the normel f{low of information particuwlarly in
the logistical ficld, and created o situation in the matericl readiness
of the battalion that was totelly unsetisfactory.

(o) RECOMMENDATION, That during operations within close
proxinity of its home base camp (3.0., up to 150 kn) a battalion hend-
quarters should remain at that baso, If o battelion "forward! is
required, it should conslst of no more thon o cmell oporational nueleus.

(3) Convoy Control in Coppested fireas.

(a) OBSERVATION, Civilian vehicles in congested areas con-
tinually attempt to pass through the vehicle line thereby jeopardizing
thoir safety and causing lorgo gaps in tho convoy. Additionally, these
civilion vehicles attempt to pess convoys siumultaneously on both the
left and right sides of theo road,

(') EVALUATION, A whistle, used by the convoy commander, has
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been found to be nost effective to control civilian treffic during convoy
operations, Civilian drivers respond readily to the sound of a whistle
and 1itile, if at all, to the sound of a truck horn.

(c) RECOMMENDATION, That the use of a whistle to control
civilien {raffic that is intorfering with a convoy become standard
practice,

(4) Authorization of g Fuel Tanker in Pgnel Bridgo Conpanies.

(a) OBSERVATION. The lack of a fuel tanker as part of the TOE
of a panel bridge company seriously hanpers efficient operations.

(b) EVALUATION. When this unit is engaged in extensive hauling
operations a considerable amount of valuable maintenance time is lost
ot the end of each day by having all of the unit vehicles assemble at a
central, post operated, POL refueling point, Thi:c is necessitated
bocouse this unit is not authorized a tanker cveli though its secondary
nission is the hauling of construction matorial and goneral cargo.

(c) RECOMIENDATION, That consideration be given to authorizing
panel bridge conpanies one 1200 gallon fuel tanker,

(5) Combat Engineer Vehicle.

(a) OBSERVATION, Current combat engineer support roles in
Vietnan require a piece of engineer equipnent which would provida the
enginecrs with security for sweep teoans; or, where security is provided,
to move at a rate consistent with the rate of march of the security force.

(b) EVALUATION, Current engineer operations in support of
tactical forces in Vietnam require engineer ‘work crows (up to platoon
size strength) to operate with minimum security in areas of frequent
cheryy anbush.. The current TOE of the non-divisionol combat battalion
does not allow for the combat engineer vehicls, This vehicle would be
a great asset in providing security, rapid cross souwntry nobility,
rapid meens of road block removal while affo=iing protection from small
orns and anti-personnel nines, and a mesns for assaulting and neutralisz-
ing enemy field fortifications,

(c) RECOMMENDATION, That a Combat Engineer Vshicle be assigned
the non-divisional combat -enginser battalion -on tho basis of oas per
combat company, :

(6) Secure Means of Copmunigations.

(o) OBSERVATION, Tne requirenc;nt exists for a secure means of

P Y
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cormantication between Group Headquarters and subordinate units

(b) EVALUATION, During the Viet Cong Tet Offensive all means
of communication except voice radio was cut off, This greatly hampered
the operation of the Group, particularly in the area of classified
projects, Classified traffic had normally boen handled by couriers, but
the insscure condition of the local road net and higher priority demands
for available heolicopter time prevented normal courier scrvice fron
taking place, The use of teletypo with on line cryptographic facilities
would greatly enmhance the ability of the Group to carry out its assigned
missions with minimum disruption due to enemy activity.

(c) ‘RECOMMENDATION, That the Group Headquarters and all sub-
ordinate battalions obtain necessary equipment to set up and uperate a
securs radio teletype net.,

(a) OBSERVATION, The necd exists for an S-.3 Duty Officer during
periods of incressed readiness,

. {b) EVALUATION. During periods of increased readiness (i.e.,
increased guard stature or anticipation of enemy action) the normal staff
duty officer is not quaiified to handle the increused activity that occurs
in the operations center, For this renson, an offfcer from the S-3
section was detailed to remaoin in the Group Operations Center during the
hours of darkness to provide an immedinte answer for any operational
question thet arises,

(c¢) RECOMMENDATION. That any timé tho Group Headquarters is
plated on incroased roadiness an officer from the S-3 be detailed to act
as the duty operations officer.

(8) Uge of Terrain Detachment cnd TOPO Coppany.

(a) OBSERVATION, The Group Headquarters S-3 Section does not
meke full use of the services of the Terrain Dotachment and Engineer
Conpany (TOPO) when porforming reconnsissance of work sites, rivers, and
roads,

(b) EVALUATION., This Group currently has irmediately available
tha resources of the 517th Engineer Detachment (Terrain) and the 66th
Engincer Conpany (TOPO}. Within the resources of these two units
exists considerable map and photographic coverage of most of the area
in which the Group would have to operate. Since aircraft are critical,
a conplete ground reconnaissance is usually inmpossible; therefore, maxi-
run use should be made of the resources available at these two units,
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(c) RECOMMENDATIONS., That the Group Operations Section main-
tain constant liaison with the terrain detachment and the TGPO Company
and that maximun use be made of information availatle to supplenent
ground reconnaissance of future mission sites.

(9) Sandbagging of Vehicles.

(a) OBSERVATION, Vehicles which have been hardened with sand-
boags often save lives.

(b) EVALUATION. During Operation Yellowstcne, the personnel
of this unit learned the importance of properly sandbagging a vehicle.
The unit lost a total of four trucks due to land mines, Three trucks
were a total loss; however, sandbagging prevented injury to any of the
personnel,

(c) RECOIMENDATION, That it be SOP for operational units to
ingure all vehicles are properly sandbagged.

(10) Eugineer ‘Sypport.

. (a) OBSERVATION. Engineer support to tactical units in Vietnan
can best be obtained by a mix of engineer units,

(b) EVALUATION., %hen providing engineer support to an infantry
division, the combination of one (1) construction battalion and one (1)
conbat battolion has proven to he most effective, Specifically the con-
struction battalion can provide base construction support, lines of
cormqunication upgrading, and back up equipment support. The conmbat
battalion can provide support to combat operations, lines of commmnica-
tion repair and maintenance, and provide back up support on less
sophisticated base construction projects. This systen allows a greater
degree of flexibility, provides betier engineer support to the custoner,
and pernits nore efficient utilization of engireer resources.

(¢) RECOMMENDATION, That each division zone have one (1)
conbat and one (1) construction battalion.

ce Training,
(1) Zreining of Bridge Speciglista.

(a) OBSERVATION, Bridge personngl must be kept trained in the

prinory field of bridging, even though they may be conducting alternate
missions such as convoys,
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(b) EVALUATION, This hoadquarters had the mnission of crossing
an armored task force of over 150 vahicles over a float bridge 930!
long under extremely hazordous conditions, It becnme apparent {ron the
start that the personnel in the bridge company (particularly the boat
operators) were not skilled in their MOS, The lack of skill occurred
prinarily because since their arrival in country they had spent the
majority of their time conducting convoys utilizing their brdidge trucks,
It was also found that personnel in the combat conpenies were very weak.
in the ocorduct of bridging operations,

(c) RECOMMENDATION. That periodic bridge training be conducted
to insure that personnel in the combat battalions and tho bridge con~
panies are well versed in the solence of constructing float bridge, 4in
oggressive bridge training program is currently being implenented,

(2) Boat Opergtor Trajning.

(a) OBSERVATION, The only method of obtaining power boat
operatora is through on-the-job training,.

(b) EVALULTION, It has been observed that the only area in
the US, irmy where formal instruction on the operation of the 27-foot-
Bridge Erection Boat is conducted is at the Seventh Army Engineexr School,
where a three week course of instruction is given, This unit has ton (10)
such boats authorized by TOE and tho only method available to train
operators is by giving a Bridge Specialist (MOS 12030) on-the-job train-
ing, What usually happens is that a light truck driver is given the
additional duty of power boat operator. Even though each platoon is
able to place two boals in the water at least monthly, sufficient
operator training canrot be.achieved, Normally only enough time is
pernitted for operational checks and meintenance, thus resulting in the
operator receiving training only on boat operation without being able to
push a raft. Even if a full day is utilized for this training and
bridge is availablo for use in the training, it usuvally is still insuffi-
clent due to the fact that lack of security means onlv enough time is
permitted to assenhle and disassemble the raft, not permitting the boat
operator sufficient time to learn necessary hand signal commands or to
experience pushing the raft for considerable lengths of time, In addi-
tion, rmch of our time in Victnon is taken up by convoy operctions thus
forcing boat operators to be primarily truck drivers,

(c) RECOI2ENDATION,

(1) That a formpl course of instruction be established, as an
addition to hdvanced Individual Training for 190S 12020, which copbines
both boat operation and boat maintenance (now positions of 62B20) for a
five week course of instruction,
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(2) That the most outstanding trainees in MOS 12C20 be retained
at the training units and given this additional five week course of
instruction, and on completion, be awarded an HOS of 12C30,

(3) T™at 038 12630 be authorized the rank of Specialist Fifth
Class in the TOE,

(3) Safety During Rockut or Mortar Attacks.

(a) OBSERVATION, There are more injuries due to carelessness
during night mortar and rocket attacks than due to enemy action,

(b) EVALUATION, Recent mortar and rocket attacks during con-
ditions of darkness have resulted in.an olarming nunber of injuries to
personnel that might have boen easily avnidad if simple rules had been
adherod to during the attack, The initintion of an attack, whether
signalled by inconing rounds or by the slam siren, triggers off a stam-
pode to the mortar bunkers, Running in the dark, often without boots, is
hazardous at best, and when coupled with diving into a morter bunker
which is about four feet deep and three feet wide the action becomes
downright foolhardy. Lying on the floor under a bed inside a building
that has sandbagged walls offers considerably more protection than does
the exposed run fron the billets to the bunker, After the incoming
rounds have ceased, personnel can pove to the portar bunkeers in an
orderly nanncr with boots on and await further cttacks or an all-clecr.

(c) RECOMENDATION, That all personnel be instructed to move
to norter bunkers only after tho incoming rounds have stopped falling,
and that they do not run to the bunkers during.hours of darkness,

d. Intelligence, None
o. Logistics.

(1) Dispersion of Clags IV Stocks.

(a) OBSERVATION. There is insufficient dispersion of Class IV
construction and fortification nateriel,

(b) EVILUATION, During and after the Tet Offensive, when convoy
novenont xas curtailed through Saigon and other arcas into 1st and 25th
Division areas, a critical lack of construction materials resulted
tenporarily for projects uinderway in these areas. The shortage of this
type of iten was more prolonged than that for other classes of supply,
becauseof the lower priority placed on transportation of Class IV
naterials, For the 79th Engineer Group, almost all Class IV rust be
tronsported from Long Binh, Stocks at Tay Ninh, Dau Tieng, Cu Chi, Phu
.Loi and Di An are priparily for divisional units,
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(c) RECOMENDATION, Critical Class IV supply itens (e.g., sand
bags, concertina, culvert, heavy timber, ponepcrimos) should be dispersed
in Claass IV supply points located closer to tactical units in the fiecld.
Establishnent of a Class II and IV supply point at Fhu Loi is being
recornended undar separate cover. '

(2) Feracaat of Clasa IV.

(a) OBSERVATION, Severzl Class IV itens are in chronically
critical short supply or subject to wide surges in availability (critical
shortage followed by excessive stocks): heavy tinber, large culvert,
asphalt products, cement and sandbags are exonple itens,

(b) EVALUATION, Forocasts of salected Class IV items are
riquired of using units, up to a year or more in advance. Stnc of these
forecasts have not been metched by deliveries. Long range foxacasts
of this type are highly subject to change, as projects are nmodified and
priorities shifted. In addition, cperational support nission requiremonts
are extrenely difficult to forecest acourately, due to the spontaneity
of the requircnent for such nissions, In some cases, even when accurate
foreccats were made, units folled to subnit tinely requests for their
requived materials, In othor cases, naterials were not available in ‘the
depot at the tine required.

(o) RECOMIEND/.TION,

(1) Forecasts nust be continuously updated for matericls deemed
key to upcoming profjects. Units pust subnit requests and follow up
their requests on a tinecly basis; a forccast is not a request for issue.
Inplenenting instructions have been issued to 79th Engineer Group unita.

(2) A systen of continuous nonitoring by USiRV and 1st Logisticcl
Cormand should be instituted, to identify items for which forecasted
requirenents exceed proposcd supply, and to revise supply schedules
accordingly.

(3) Foilure of 5-Ton Multifuel Eneines.

(a) OBSERVATION, Excessive failures of the 5-ton multifuel
engine wore experienced during the reporting period,

(b) EVILUATION, This problen was analyzoed, with particular
attention paid to engine nileoge, manufacturer, and number of days in
the DSU, Of 42 engine failures considered, 21 wore original engines,
They failed after an average of 20,310 niles. The 21 replacements, of
vhich at least 3/4 were rebuilt engines, failed after an average of only
5,082 niles, /nong retuilt engines, it appears that Horcules engines are
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noroe failure-prone than Continental engines. idditional command
enphasis has been placed on proper operation and maintenance of these

ongines,

(c) RECOMENDATION. El'hnt the abave data be taken under advise~
pent by USAMECOM,

(4) Replacenent of Mgjor Itens.

(a) OBSERVATION, Bxcessive d;al'ays have been incurrcd in tho
rcplacenont of sovoral major itens,

(b) EVALUATION, Major iteoms havo boon lost through accidents,
thofts, combat danago, and tho conbined offects of age and lack of
ropair parta. In tho lattor casec,, items are turned in for ovacuation,
This has boen a vory significant catogory of losses. Insufficient depot
stock has caused using units to be without nission-essential itens for
nany oonths, Specific axanples are D7E 't.raotors, ‘5-ton dimp trucks,
and 250 CFM air compressors,

(c) RECOMiENDATION, Roplacenent factors currently in use should
bo studied and revised based on oxperience in this war. Since many
itoias are lost through lack of repair parts, a review of tho causos for
these parts shortogos should be conducted,

(5) Shortages of Dircct Exchange Ttems.

(a) OBSERVATION. Using units arc not authorized to increase
their stock of IX itens boyond the lovel osteblishod by the applicable
TM, ‘regardloss of the nunber of demands, This level is nornelly set at
one each, on the assunption that tho DSU will replace the iten immediately
fron stock itens rebuilt by the DSU, At this tine, units within this
Group have over 300 outstanding direct exchange tags fron their supporting
DSU, The direct support units do not have the items, nor do they have
the rebuild kits for the iters,

(b) EVALULTION, Since units aro not authorized to stock IX itens
based or denands, they have to rely on sourcos outside normal supply
channels to keep vehicles operational, When doing this, units tegin to
hoard the parts, which conmpounds the problems of re-supply to other units,
Consequently, some uniis have deadlined vehicles awaiting DX parts while
other units have thece parts avoailable,

(c) RECOMIENDATION, - Nono., This headquarters has informed 29th
Generel Support Group of the problem. They are investigating the situo-
tion at this tine.
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. Organization.

(1) Shortage of hircraft.

(a) OBSERVATION, The neod for rotary winged aircreft for
conpand and control, resupply, and reconnaissance cannot be met under
the current support systen,

(b) EVALULTION, This hecdquarters is currontly charged with the
responsibility of oxercising corssand and control (to includs OPCON) over
‘wo conbat battaiions and two construction battalions spread over a
7000 squarc nilc area, To oxercise offective control, to perforn
required resupply nissions and to perforn necessary ground and air
reconnaissance would require twenty-four (24) UH-1D days per week. This
requirenent is nore inportent when the availability of captains (48%)
and averago titw of service of conpany grode officors is considered
(1% yeara), OCurrently approxirately 60% of this requirement is being
provided, It is rocognized that this is done by providing rnaximun support
{ron reasources availatls, This docs rot, howevor, change the basic
requirencnt which would allow for the moximun effective use of tho
engineer resources within tho Group.

(c) RECOM.ENDATION, That tho Group Headquarters be cuthorized
an Jjviation Section which would recain uader Group control for all
purpoges, This would idoelly be an air section sinilar to the TOE ecir
section for a Combat Group.
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g%s(%ﬁf&m of 79th Bugineer Greup (Construction) for
Perdod Ending 30 April 1968, RCS CSFOR-65(K1).

DA, NEADQUARTERS, 20TH ENOINKER BRIGADE, APO SF 96h9).

701 Cemmsmding General, USARY, ATTNs AVEEN-MO, APC 35375

1. Sebmitted in aocordance with UBARY Regulation 525-15, dated
13 April 1968,

2. This Meadquarters conours with the GRLL submitted by the 79th
Ragineer Greup except Section I, parsgreph AS, "Logistics®:

Add ane each dridge mounmmuuﬁmm‘uxu-
lost a8 & result of enemy sctiom and not replaced to date.

S

1LY, AC ,
Assistmt Adfu

Farntahed:
?79& Engr Op
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SUBJECT: Operationsl Report of 79th Engineer Group (Construction)
for Period Ending 30 April 1968, RCS CSFOR-65 (R1)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 6 JUL 1968

TO: Commander in Chief, United States Army, Facific, ATTN: GPOP-DT,
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period anding 30 April 1968 from Head-
quarters, 79th Engineer Group,

2, Comments follow:

a, Reference item concerning mine clearing devices, page 19, para-
graph b(1): Concur, Vehicle mounted mine detectors will be issued to
some of the Engineer Troop units in the near future, based on recom-
mendations of the field forces,

b, Reference item concerning authorization of a fuel tanker in
panel bridge companies, page 21, paragraph b(4). Request for the 1200
gallon tanker with justification should be submitted as MTOE action
IAV DA Circular 310-4L, dated 5 November 1967,

c. Reference item concerning combat engineer vehicle, page 21,
paragraph b(5). If the requirement is valid MTOE should be submitted
by the unit IAW DA Circular 310-4L, dated 5 November 1967.

d., Reference item concerning boat operator training, page 24, para-
graph c(2); and 1st Indorsement, paragraph 2: boncur. This command
continues to experierice requisition shortfall of personnel treined in
MO0S 12C30, In order to meet in-country requirements for MQS 12C30, per-
sonnel holding MOS 12C30 must be trained in RVN to serve as power boat
operators. This training has proved to be a cumbersome and impractical
task, therefore, avery effort should be taken by DA to insure that AIT
output include personnel who are trained in the operation and mainte-
nance of the 27 foot Bridge Erection Boat,

e, Refersnce item concerning forecast of Class IV, page 26, para-
graph e(2): Nonconcur, A system of monitoring requirements of selected
Class IV items is in effect at this headquarters. Adjustments are made
based on updated information and action is taken to effect changes in
supply schedules through lst Logistical Command. Current systems are
considered adequate,

30
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f. Reference i%em concerning replacement of major item, page 27,
paragraph e(4): Nonconcur. Replacement factors in use for equipment
in this command are based on experience gained in RVN and are period-
ically reviewed and adjusted. Replacement factors for D7E tractors
and 250 CFl! compressors were reviewed as recently as Harch 1968. There
is a critical shortage of 5 ton dump trucks in USARV and procurement
schedules have slipped., Availability forecasts for this itum cannot
be made at this time, A recent change in the repair parts stockage

policy at DSU/GSU level should result in increased availability of repair

parts,

g. lcference item concerning shortage of aircraft, page 28, para-
graph ¢(5). The standardized MTOE now at DA for approval proposes that
the 79th Engineer Group be authorized an aviation section. If the WTOE
is approved, the unit will be issued ajrcraft and aviators sometiime
during the 2d or 3d quarter of calendar year 1969.

FOR ‘THE COMMANDER:

0, G
(.\ V. GETCRHRELL

GChpiiin, AGC
Assistant Adjutant Gemernt

Copies furnished:
HQ, 79th Engr Gp
HQ, 20th zngr Bde
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: , GPOP-DT (14 May 68) 3d Ind

‘ SUBJECT: Operational Report of HQ, 79th Engr Gp (Const) for Period
i Ending 30 April 1968, RCS CSFOR-65 (Rl)
HQ, US Army, Pacific, APO San Francisco 96558 1 9 JUL 1368

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concura in the report as indorsed.

FOR THE COMMANDER IN CHIEF:
ey 59 oD
A idbrvran
K. F. OSBOURN

MAS. AGC
Asst AG
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DEPARTMEN¥OF THE ARMY " e
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310 5

N RCPLY RCFER TO ;

AGAM-P (M) (19 Aug 68) FOR OT RD 682233 26 August 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 20th
Engineer Brigade, Period Ending 30 April 1968

=T §2 UNCLASWOFIE) ™. 7 T

SEE DISTRIBUTIONI1S document i3 subiect te spo:ial empert camtrols st + .. |
transaittal to foreign movernmeat 3. or Cereigm mationels zay - |
aco only with prior aperevel of LAz LliESE2 D :

FeR o740, S—=C, D030
1. Subject report is forwarded for review and evaluation in accordance §
with paragraph 5b, AR 525-15. Evaluations and corrective actions should {
!

be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions, ;

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recommend items /from it for inclusion
in the Index by completing and returning the self-addressed form provided
at the end of this report.

BY ORDER OF THE SECRETARY OF THE ARMY:

%M&MM

1 Incl KENNETH G. WICKHAM
as Major General, USA .
The Adjutant General [:) ?TT o i
DISTRIBUTION: e - <
Commanding Generals ’ <
US Continental Army Command {
US Army Combat Developments Command SEP 131958 ?
Commandants uu.& !
US Army Command and General Staff College Ui iy
US Army Engineer School : w
Copies furnished: : s
Office, Chief of Staff, US Army
Deputy Chiefs of Staff Protective marking cancelled when

separated from inclosure.
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DEPARTMENT OF TH% ARMY
FEADQUARTIRS, 20TH =HCINTER BRIGAD®
APD Zfan Freacisco 96491

AVBI-BC 13 May 1968

SUBJICT: Operationel Report - Lessons Lsarned (RCS-CPROR-65) for
Quarterly “eriod “nding 30 April 1968

THRY: Commandi ni- Genersl
United States Army, Vietnam
AT AVHEN-MO
APQ 96491

Commanding General

United States Army, Vietnam
ATTM: AVRCC-BH

AP0 96491

Commander-in-Chief

United States Army, Pacific
ATTN: GPOP-QT

APO 96588

T0: issistant Chief of Staff for Force Development
Department of the Army
(ACSFOR-DA)
Washington, D.C. 20310

STCTION I - SICNIFICANT ORGANIZATION ACTIVITITS
1. COMMAND:

a. MISSION: The basic mission and capabilities of the Erigade’
Headquarters are stated in TOS 5-301R dated March 1966 as modified.
Specific Brigade missions during the revorted perio® were combat support
and construction operations in the III and IV Corps Tactical Zones of
Vietnam.

b. Trinciple commanders and staff within the 20th Brigade at the
closa of the reported period were:

for oT RE FOR OFFICIAL USE ONLY
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SUBJTCT: Operationsl Report-Lessons Learned ("CS-rSFOR-65) for
Onaptarlv Perind ‘nding 30 Anril 19¢f

Comnznding Cenerol R Curtis Chapman
Deputy Prigade Commander COL J.A. Vivien
cioke LTC “.E. Byers
AdJataat HAJ J.R. Puntyn Jr,
Supply Cfficer MAJ W.F, Frantz
Commanding Officer, 34th Engineer Croup COL '.G. Stewert .
3ist Ingineor Battalion LTC =.D. Patterson
36th ngineer Battalion 170 R.%. Leonerd
69th "ngineer Battalion LTC J.I.. Goetz

86th ngineer Battalion LTC C.A. Selleick Jr.
93rd gineer Battalion LTC J.X. Dorwman
Commanding Officer, 79th Ingincer Cr oup COL J.H. ¥lder Jr.
34th mg:.neor Battalion LTC B.P. Stefanik
168tk “ngineer Battalion LTC J.R. Manning
554th Engineer Battalion LTC J.4. Sheard
588th Engineer Batialion LTC C.C. Clement Jr.
Commanding Officer, 159th Engineer Group COL K.C. Jones

L6th “ngineer Battalion LTC G.B. Gray Jr.
52nd “nginecer Battalion LTC HD Burtchett
92nd Tngineer Battalion LTC R.L. Crosby
169th Zngincer Battalion LTC L.W. Prentiss Jr.

c. ASSIGIMTINTS: During the past reporting peried the 20th "ngineer
Brigade has under gone one major unit change, which wvas in the 34th “nper
Grcup. The 27th Engineer Battalion (CBT) with it's attached unit,
591st Ingineer Company {L%), was moved to the I Corps arca. The 31st
hgineer Battalion (CBT) deployed from Fort Bliss Texas and was

assigned to the 34tn ‘-\xgmner Group in late April, it is currently based
at Blackhorse,

d., ST/ TIONING: The Brigade liq is presently stationed at Rien l'oa
Army Base, about 30 km NT of Saigon (YT 02201505).

2. ®3RSONNIL, ADMINISTRATION, MOR®L *MD DISCTPLIN®:

a. The following awards wore made by this Headouarters during the
reported period:

ASM nyw ASM ARCOM Wve  ARCQM O AM

!';HC, 20th Bde 0 2 0 21 0 8
34th Group 14 66 é 203 27 5
79th Group L8 106 113 272 175 14
159tk Group 21 _86 14 322 13 46
83 282 133 €18 216 713

GRAK™ TOTAL: 1650

2
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~YBI-BC 13 lay 1968
SURJCT: Oparationa), Henowt~Lassons Learnsd (P0S-C37MR-65) for
(~+ = Papind “nding 30 fprid 1968

3. INTCILTCGERCL AND COWRTERTNTEIIIGUUNE--GECURITY

t.. & dotrilod document bhendling S$OF has been published in an effort
to standardize docuwent bandling procaduras throurhouvt tha Brigade,
Courtusy inspections of the Group eerdouarters were mads to holo insure
that documont handling and the propar security vroccdures were being
followed,

b, A rewards program has 2lso been implemented in the form of 20th
EB fog 37-2. This progrem establishes policies and procedures govern-
ing thc payment of rewards to Vietnamese civilions for turn<in of
weapons, ammunition, axplocives, and other material and supplies used
by the enenmy.

¢, 1In addition to document control, the Brigade S-2 section is
presantly kecping an up to dote listinz of bridges, asirfields, and
status reports for those bridges and airfields located in the Brigade
AOR. A thorough stock of maps of the ITI and IV CTZ!'s is zlso avail-
eble in variocus mep scales. Many othor units have already vtiliged
our local map supply centex,

d. Listed bhelo® are other intelligence functions which the 5-2
scetion is currently implementing:

(1) R=cspiion, preparation »nd dissemination ef spot. raports
(2) Neinteining up to date information on enemy activities
(3) FKecping reinfall statistics for IIX CTZ
L. PLANS, OPCRAITONS, AND TRAININMG:

s, Since the reorgenization of the Brigeda Operations Sectian in
late Jonvery, the Operational Support Section hes become more of en S=3°
scction, The section has become active in training, florce developmant,
TOE and NTOE actions, doctrine, and enginecr oriented R'& D motters,
contingency end defense planning, and all troop mattors, such as chanre
of comnand ceremonies and unit moves,

b. Following the VC/HVA Tet Offensive, in early Februery, the
brigade's operational support effort was concentrated on constructing
and improving installation defenses and protecting vital facilities
within military bases. A large portion of this effort went to imoroving
Long "inh Pust defenses, Over 48 percent'of the entire brigude effort
went to operational support missions in mid-February,

c. During this period this lieadouarters dirsctéd the establishment
of a Vell Drilling School.,

3.
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AVBl-Z2C 13 Hay 1968
SUBJ CT: Cp-r=tionel Report-Lessons lerrned (+C5-CSFOR-65) for

Cw 2w Papiod Inding 30 April 1968

The school conductad its first class in Long Bini* in ordar to train

personncl from the hrigede's well diilling detachments. CONUS trein-

ing of treso personnel wes inndocuate £1d t-& school wrs needed, not !
only to train dstachment personnzl, but to bigin treining filler person- ,
nal, so that & continuous ws2ll drilling capability would be maintzined.

The school is also open to members of the 18th "ngincor Rrigade. Tt is !
the only school of it kind in Vietnam.

d. Land cleering elements concentrated their efforts in thao Tong
Binh ~ Bien Hoz ar2a initially, then resumad the pre-tet cloaring of
10C's and YC basc ereas.

e, The evaluation of the leTourncau Transphibian Tree Crusher wes
comploted. It was det>rmined thet the machines were useful in the con-
duct of militsry land clearing operstions. Fowaver, the machines
required considerable modifications and some redesign before they
would be completely suitable fer military jungle clearing. .Therefors,
the decision was made to terminate the contract and return tre couip-
ment to the manufacturer., It appears that the Army will stay with tha
Rone KCG Flow blade and the D7E dozer to meet future land clearing
requircments,

5. CCHSTRUCTINN OF<R- TICiIS:

a. & listing of .current Brigade projects is attached as inelosure
5 and includes all directed MCA, Q&MA, and PEMA funded projects.
Inclosure 5 does not include Operational Support projects, Significent
accomplishments of Brigade units during the reported period were:

¥an hours construction - 2,716,108

» Man hours Operational Support ~ 869,333
Equipmint hours - 1,079,268 .

Concretz placed (C? Yds) - 26,245
Billets (SF) - 117,761 '

Buildings (Less Billets)(SF) - 602,942
Covered Storage (SF) - 80,6?2

POL Bolted Tenks (bbl) - 52,750

POL Pipelines (lin feet) - 12,646

Stzbilized Area (Sq Tds) - 3,082,425

g .
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'BJCT: Op:etional Report-Lessons Learned (r(8~CSFO™-65) for
Ces I Papiod Trdang 30 horil 196€

Fill Hauled (Cu Yds) - 3,432,193

ock: “rushed (Cu Yds) - 339,892

Surfrced Area (Sq Yds) - 861,732

Roads Pzved to MAVC Stendards (Ki) - 36.76

(1) The Construction Operation Section took over the writing
of construction directives from “ngineering end Plans the latter part
of the lest raporting period. The section has siner been reorganized
along functional lines to gain more expertise and familiarity with
activ~» projectas. & clerk-typist wes transforred into the saction from
the CHOFS /idministrative section. The addition of a typist, who will
become familiar with the administrative details for construction
directives vill greatly reduce the routine details that kave been
wrilten by the action officers. The currant organization of the
section is as shown on inclasure 1. Tho new organization énvisions
ecach action ofrlicer maintaining suspense files, current status, and 21l
correspondenca pertaining to the projects within their area of resvons-
bility.

(2) The responsibility for devising a presentation of the
current and future worklead for the Brigedn was transferred to COS
from Z&P during the period. The statistician has primary responsibility
for gathering and presenting this information. BHis current objective
is to review 21l projects, to insure that old 18th Rrigade dircctives
and directives tirat have been inactive for a considerable period of time
are still valid and to be able to present the current Drigade level of
effort.

b. Th2 recuirement for crushed rock has greatly increased during
this periorl, the largest single demand being the Nelta Transportation
Flen which provides crushed rock to all customers in tha 2elta area.
It was detormined that a redistribution of tha Brigade's rock crushing
assets concentrating them at Iong Binh and Vung Tav will increase
produc»non from the present 15,000 - 30,000 cuhic yards per week to
40,000 cubic yards per week during the next four months, This will
2llow tha b“lgad to meect its crushed rock reauir °ments.

c. The Brigade now has four asphaltic concrete plants which to-
gother rzcuire 3200 tons of mineral product per <ay. These plents are
located at Viung Tau, long Binh end Cu Chi.

d. ENGIN"SRING AND PLANS:

(1) NDesign and Construction files were consolidated for ease
of reflerence,

5
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AVBI-BC 13 Mey 1948
ELZJ FT:  Operaiion2l Report-lessons Learnod (2CS-NSFOR-45) for
Cuarterly Period Tnding 30 April 1948

6. IUCPECTIT CLUL2AL:  The dete of the Annusl Cener:l Tnspections for
this hecd-uarters has been changed from that revorted previously to

7. INPOATION:

a. This period waw a complete turnover of information personnel,
to include the loss of an Information HCO (B-6). The present staff

consists of an Information Officer (It), an Information Specialist (SP

74), a Still Fhotographer (SP4 T4), ond a Clerk Typist (FFC 33).

b. Juring the third cuarter, FY 68, there were 3080 Home Towm
Releeses and 389 Feature Stories submitted by the subordinate units of

the 20th Brigade. The FIR Program is running smoothly. Featura Stories

are being submitted in sufficient ouantity, but continued emphasis is
needed to assure complete, factual and timely reporting.

c. The USARV Daily Highlight Program is being stronglv emphasized
as it is the fastest system of getting newsworthy cvents released to
nstional and international media. This program will require extensive
cooperetion and support by 8ll wnits. Once interest is genorried,
comaunications should be the only limiting factor.

d. Mr, Jordan, a senior editorial writer from the National feo-
graphic Magizine, visited Operation "Pinnaroo", a joint land cléaring
effort by 20th fngineer Brigade and Australian engineers.,

8. CIVIC ACTICi:

a2, Clvic action, in its varied categories centinues to be very
effective. The itost inhibitive factor to the Civic Action Program is

the tremendous engineer recuiremsnt in such priority areas as Operational
Support and Lines of Communication, which leave little time or ecvinment

available.

b. All three subordinate groups continue to maintain well coori-

inated Civic /ction Programs, working closely with province and district

advisors,

c. Some of Lre more significent assistonce provided durins tris

repor ting period was material and labor provided to schools, hospitals

and orphanages throughout Bien Moz and Tong An Provinces. Assistance

in re"uilding the market place at Ton Uyen 2nd the ARVN housing at Poc

Mon bLoth destroyed by the TET egeression, was a veluable stenping
stone to stronger US-VN relations.

9. SICHARL: During the reported period:

6
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KVBI-BC ‘ 13 Mey 1523
SLBJ“CT: Operational Aeport-Lessons Learned ("CS-CSFOR~65) for
Amwt 1y Parjod inding 30 April 1968

a, wadio's were borrvwed to establish a Rrigade Command net FM.
T™is net is operational 24 hours per day to provide instant beckup
for long distance telephone failure.

b. Secure radio-tzletype communicetions were established P
with IIFFV vsing equipment loanad to the 20th “ngincer Brigade speclfic—
2lly for this purpose.

c. & local hattery switchboard was placed in operation in the 20th
nginser Brigade Bq. This system providas communications within the
headauarters, to higher headouarters, and to the subordinate groups,by-
passing all Army Area Communications System switchboards.

d. Instellion of a secure landline teletype system from Bde Ha to
#1) subordirate groups using the dedicated circuits already installed
within the 20th "ngr Bde was begun.

10. CHAPLATIi:

a. On 25,26, and 27 February, a chapleins conference was held
for 211 chaplains of the 20th Engineer Brigade. The attendance wes
staggered so that eight came at a time. In this manner, there was
chaplain coverage in éach Group.

b, A 20th Engineer Brigade Regulation 165-1 was published on 23
fpril 1968, This set command goals for Character Guidence at 85% of
present for duty; chapel attendance at 25% of present for duty; chaplain
pastoral activities at 75% of chaplain time with troops; and six
religions services per chaplain per week.

11. HEADOUART WS COPANY:

a, hecadquarters Company was assigned the responsibility of
operating a Sector Operations Center in defense of ' Bien Hoa Army Base.
This additionel responsibility places considerable strain on the unit
which is already heavily burdened with administrative duties,

b. Headquarters dbmpany borrowed variovs cormmunications equip-
ment and weapons in order to fulfill defensive recuirements.,

.¢. PLL clerk classes were attended at Jong Binh, enabling this
unit to improve its PLL Control policies. PLI. Control has heen further
enhanced through 3 PLL clerks responsible for mess, suoply, and mainten- °
ance, respectively, with the control PLL being in the maintenance sectionm.
A PLL clerk has been recuested through the personnel section.

d. A TARES clerk (MOS 76P10) has been recuvested through the
personnel section to improve the companies TARS management program.

7
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1 VBT=03 13 “av 1044
£y 'CT: Operrtionel “eport-lessons Iesrnad (“CS-r<7on-65) for
fverterly Period “nding 30 Aoril 1948

SICT™CY TT - LECQN3 LW W™D
1. FELECIMICL:

a. CTSLRLATIOM: logisticel vositions criticrl to the su~mort mission
fre not heing fille” with loristicians treined in the current Loristics
Progran. .

b. EVALUATION: ‘ith the volume of engineer construction meterial,
ecuipnint, &nd reoveir perts recuirad to support combat operstions in
Viztnam, it is imper'tive thet key positions dovm to bripede level *e
filled with snecieslists trained in the field of logistics. The
logistics Progran oresently offered br the epertment of the Armv is a
logical source of oualified personnel. Assinument of logisticiens from
this program would matericlly increase the oversll effectiveness of
the vest suoply operations in this theater, TFersonnel not trained in
the Logistics “rogram ere of necessity forced tn learn the recuirements
of their position on a trcining basis which would normesllr recvire
forty-five to ninetv days., The effectiveness of suoply operetions
durin; such a training period is reduced and incavehle of mainteining
the momentum or providing recuwired surport to current overations, ¢
specific exasmle, in the ares of constructian materisls, woule ‘e an

gineer Officer, Chief of Construction *aterirls Section in 2 Sunport
Commznd, Inventory Control Center, logisticel "ommend and/or theater
headoucrters.

c. RECONMLCIDATIONS:
(1). "hat every effort he made to ohtain and assign ouvalified

logistically trained personnel to key TOT positions, with oriorities tn
units in the Tenublic of Vietnom.

(2). That the Corps of Tngineers evaluate engineer oriented
’ logistics positions with a view towards designating selected ™MW
positions to be filled by "™ngineer Cfficers in the Jogistics Prorrem,

(3). That in addition to the vresent voluntary aoplicstion for
assignment to the Jogistics Program, records o ™meineer Qfficers with
suppl-- schooling and/or background be reviewed to select potentirl.
logisticizns, Selected persomnel could then be of“ere? the onportunity
to anter t“e logis*ics Program together with a wrovosed schedule of
futurs assignments.,

2, CIECATTIONS: During the T'T offensive, the following ohservations
vere made:

| c. O3IBERVATION: Nurine neariords of a hirh rate of inter‘ictions
teeticel comm ' ders, engin~er cormanders, and hicher headousrters have
an urgent need “or ur to dete ICT revorts,

8
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AVBI-0R 13 Y2y 1063
TP: (-erctional ‘eport-lessons Tesrned (0S-CSPN"-55) for
Cuertarly Period ‘nding 3C April 1968

b. EVALUATION: During T°T it ‘mrs discoversd that wmanv cormpnders
were diraocting independant reconnai s32nce of verious roads of concern to
them, with out coordinstinr such rczonnaissence witt other concernet ymits.
This resulted in dunlication of ef"ort end confusion. 7, TI Tield Torces
Viatnam ende” this confusion by delineatine in writine the exoct respon-
sibili*ies “¥ route number of 2ack unit #s concernad rosd reconneissence
and LOC reporting.

c. RUCCMMENDATION: ‘Yone.

d. OBSERYATION: Turing 1003 alert, operations of Prigrde head-
qusrters were split between the commrnd bunker »nd the herdenarters
building.

e. FJALVATION: A Trigede TOC in which the Overations end Commend
Sections are locsted together is needsd, Action wes taken to havden the
rigede confercence room, which now serves as 2 Brigade TOC.

f. RECCMMENUATION: Yone.

¢. CBSCRVATICN: Durins neriods of “eirsht=ned enemr zctivitv
engineer units nust respond auickly to revair JOf interdictions.

h. EJALUATION: Tesponsibility for removal »nd remair of TOM inter-
diction wrs an saginser recponsibilits, recuirine th2 trctical unit
comaznder to call for engineer assistence throwugh t“e c“ain of commend.
Tris was ¢ slow #2d unresponsive procedure,

i. REOCCMALNODATICY: That the tactical unit corma=der he resovonsihle
for renoval or repair of 1OC interdicetions in his AQ™ using oreanic
engineers. Thct Pripede eneineer units in t'2 field he irstructed to
respond immedictely to recuests from tactical nnit cormenders for ramove?
or repair of IOC interdictions., These actions have heen taken hy
IT Tield Force end this headcuarters.

3. TUINI'C AND OREANIZATIOH:

&, QOMIEAVATIOI: "uring the recent T°T offensive, the damare
inflicted upon the Armv Lree Cormunicrtions “ystem facilities counled
with the increase volume of high vrecedencz traffic, resulted in a
hure hacklog of messages. Hich oriority messaces vecuired wo to eirht
days in trenswmission channels before delivery couvld ne accormlished,

b, W TIFTICM: The Army Arar Communications Svstam cennot he
depended upon 2s t“2 sole means of communications durine And after an
encmy offensive, T-e 20th (ngineer "rigsde must be avthorized personnel
and signel ccuipmesnt to establish #nd meintain, for evhended veriods:
of time, secur: vo‘ce and teletyoe communications with r*oher, lower,
and adjecont “eadevarters,

9

FOR OFFICIAL USE ONLY




N e St 1K

e e 2 o

b 9 gt

S ACetE ok Aoty S 1 G

FOR OFFICIAL USE ONLY

<7BI-0% 13 Yoy 1968
mJ £T: COperetionsl Revort-Lessons Iearned (RMS-CS7CP-65) for
Cuert-rly ‘Period “nding 30 Anril 1968

c. ~ECCHMENOATION: That the communicrtions portion of the T0% for
an ngineer 2rigade lleedeuarters end Yendcuartars fompeny he r2watusta
by the ')eparhnent of the Army, That this tyne of = heedrvartars be
provided vith the orgenic communicotions ecuipment end personnel to
aperate under combet conditions imdeoondent of the ‘rmy Area Comminice-
tions System in any area of the world.

L, INTELIICEMCE: YNone,
5. IOCISTINS: Fee Personnel above,
6, IDIC.L:

a., OBSERVATION: During the early portion of the US Army stay in
Vietnem it was noted that many cases of venerszel disease were resistent
to the then eccepted treatment regimes., This raesulted in the develocvment
of a significant numher of chrondc infections. '@ have now swi¥ghed ' to
the treatment progrem descrihed in the USARY Madical Consultant,

(1) Simulteneous administrstion of vrohenacid 1,0 em rnd nrocaine
penicillin 2.4 mil,

(2) Probenecid 0.5 gm 6 hours after penicillin injection end
egain 12 hours after penicillin injection.

b, EVALUATION: On this trestment regime we have had & marked
decreas: in perisistent unresponsive inlections., This is very imoortant
to both the physical and psychological well heing of the oatient.

e. RECOMNUNDATICON: That this treatment program he continued.

HO__%\

JOHN H. ELDIR JR.
Colonel, CE
Acting P-rigade Cormander

5 Inclosures
1=CO0S ,Org-pisation’ .
2-2ch nginesr Bripode Orge.nization
3-Trigede Tnternrl Orgrnizotion
4~linit Lecations

" —S-Guspent-Prejeete—Withdrawn, Hq, DA

10
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AVHEGC-JST (13 ..ay 68) lst ind CPT Arnold/ms/LBN 4485
S BJECT: Operational Zeport - .essons Learned (RCS~CSFOR-65) for
vuarterly Period Ending 30 April 19458

HEADUARTENS, UL ARLY VIWTHAL, APO San “rancisco 96375 v - 1968
T0: / Comnander in Chief, United States Army, Pacific, ATTﬁ: bPOP-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Aray, ‘lashington, D. C. 20310

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1968 from Head-
quarters, 20th Engineer Brigade,

2. Comments follow:

a. Reference item concerning personnel, page 8, paragraph 1l:
Concur. USARV Regulation 614-185 outlines the procedures for the
annotation of officer requisitions for special career program members
for specific duty positions, Due to an administrative oversight, the
2th Engineer Brigade has not annotated officer requisitions in accord-
ance with USARV Regulation 614-185.

b. Reference item concerning training and organization, page 9,
paragraph 3: Nonconcur, An iTOE for Engineer Brigades in RVN was
submitied to Department of the Army in Pebruary 1968, The pronosed
. TOE provides Engineer Brigades with tactical voice/RATT and secure
land line teletype circuits to higher headquarters and assigned groups.
This is considered suificient back-up communications for use during
temporary outages in the AACQMNS,

c., Reference item concerning medical, page 10, paragraph 6:
Concur. The penicillin-probenecid technique as promulgated in Janu-
ary 1968 is proving satisfactory. i message will ve disseminatez to
all USARV medical units with recon<endations to follow specified
treatment programs for acute gonorrhea. The penicillin-probenecid
technique will be included in the choice of treatments to te employed
and will be the preferred method.

FOR T CO.L.ANDER: - —
\‘ ; L, ’_
JONN V. GETCRELL
Captain, AGC
Assistant Adjutant Genersb: OTECTIVE .ARKLIGS YAY
3E HEOVED 1 JULY 1969

-

Copy furnished:
HZ, 20th *ngineer Brigade
1
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GPOP-DT (13 May 68) ?2d Ind

SUBJECT: Operational Report of HQ, 20th Engr Bde for Period Ending
30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 8 AUG 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ment and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

K.F.OSNDURN
MAJ. AGC
Acst AG
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§7th Tnetnens Parmany (D7) 150th Fn~? -~ v

S
Bearcat L6th Envineer Battalion (Const)
£At: Tncinear Bsttalion (Cht) 62nd Eneineer Rattalion (Const)
595th Bn~incer Corpany (LE} 920d Brsiccer Battzlion (Const)

FAth Land Clearinc Team 3Gk Ensineer Battalion (Const)

Bien Hoa 4ls. Bneipesr Company (FC)

20th Engineer Brigade 4214 Ea-inear Cowpany (DT)

Black'.orse 66tk Entineer Company (TOPO)
31st Encincer Battalicn (Cbt) 100tk Bnzineer Company (FB)

Can Tho 1%t Fngineer Company {(CS)
40t% Engineer Battalion (Const)  105%h Enaineer Company (DT)
Cu Chi 500th En~ineer Company (PB)
554th Fngineer Battalion (Const) 573rd Encineer Company (FB)

'515th Asphalt Detaciwment 617th Enzineer Company (PB)

113th Znzineer Detachment (HO) 22nd Envineer Detachment (%WD)
Di An 143rd COF Detachment

1~8th Tngineer Battalion (Const) 547th Encineer Piatoon (M)

557t EBncineer Company (LE) 551lst Enzineer Delachment (WD)
27t!-1 T.and Clearing Team Long Thanh North

Nia Ray 93rd Engineer Batt:,'a.lion (Const)
S4th Engineer Detachment Phu Loi

i Khe 34th Engineer Battalion (Const)

38th Engineer Detacment (WD) Phu Quoc Island

Tong Rinh 156th Zn7ineer Detachment (WD)
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917th Enrineer Det.zchment (WD)
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588! h j:n-ineer Battalion (Const)

342ad “n7'neer Nompany (100

VYune Tau

34th Fnrineer Sroup (Const)
36th Enrineer Rattelion (Const)
5L4th Enzineer Gompany (CS)

536t Ttn~incer Detachment (PC)
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OACSFOR, DA, Washington, D.C. 20310 For Official Use Only

b, GHour

Cancelled.l Juiy 1969

3. REPOAT TITLK

Operational Report - Lessons Learned, Hq, 20th Engineer Brigade (U)

f o AuTHORIS) (Firet noee, mi

4 DRICRIPTIVE NOTES (Yype of repeel ond Ineiuvaive dutes) 1 Feb 30 A 68
el - pr

¢ 168t nome)

CG, 20th Engineer Brigade / . oo
o ACPOAT DATR 78, TOTAL NO. OF PAGKS 6. NO, OF REPFS
13 May 1968 :
o CONTRACT OR SRANT NO, = 08. ORIGINATON'S AEPOAT NUMBRAIN
682233

b PREJECY NO.

N/A.

[ 0 0. OTHER AKPORTY NCIS] (Any olher number:e hat may bo aesigned
o repert)

'3 - s . u :

10. HATMMBUTION STATEMENTY .- R
1. NPPLEMENTARY NO TS . 15. P OMNDPORING MILITARY ACTIVITY
- N/A - : ' OACSPOR, DA, Washington, D.C. 20310 -
T ARYRKEY —— "
!
;
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-« The following items are recommended for inclusion in the Lessons Learned
. Index:

ITEM 1

% * SUBJECT TITLE

- ! *% FOR OT RD #

***PAGE {}

ITEM 2

SUBJECT TITLE

FOR OT RD #

PAGE #

BN VY LG AR AR ORI L L N i

T d

ITEM 3

RIAEN

SUBJECT TITLE

[P

FOR OT RD #

PU LF e » EOEN i

PAGE 3%

ITEM 4

R AL I AL W AR i

MLt
SO A S PRI S

SUBJECT TITLE

FOR OT RD # ) )

PAGE #

ITEM 5

SUBJECT TITLE

FOR OT RD #

PAGE #

* Subject Title: A short (one sentence or phrase) description of the {tem
of interest.

** FOR OT RD # : Appears in the Reply Reference line of the Letter of Trans-
. mittal, This number must be accurately statad.

*&%Page #f : That page on which the item of interest is located.
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