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Co:!!mndro: in Chief 

-United s-~~es h:Jir/, Pa!:ific 
Al.'fli: ~ 
1sl?O 96558 

Section~ §:iin#'icant ~ion or UDi.t !i.ct:i.vities. . . 

't. Prcside:z:d; !QtdClil :B. J'~, on his visit to Cmn B.a.llh MY, Repub­
lic of Viet:n!ll!? {RVli) 26 Oct 66;.awnxdro l?Urp1e 1Ieurt Matbl.s to SP/4 James 
R. Rooth., SP/4_. Joseph&,. .:1shlcy end PFC :BrUce ·G. 13t:l.m," membezs o£ the }5th 
Rng:incm: Groa:p (Const) , 18th Engincc:r 13:rig:lde. · 

Z. J>ist~ vi.stars -to t,l)is hee.clqoorte:rs duri.Iig this re]?Ol:t 
perioi. 

GenriraJ.. erc~on v . .A.brazlts, Vice Ori.cf of sta:f.t", u.s. J,;r:my 

General :Dw':iBbt E. ~Camanclcr in Chir.f, U.S • .ArJJI;T, Pacific 

:Kujor Gei::c:ral. A.J¥rt o. c~, Chie.r or Eersom:ie1 Ope1:ntiana, 
u.s.t:rrrt 

;. Effccti-ve t Ifov 66, Brignd.i;n- Gene:taI H~ R. Ploger, C;oim!snd­
ing Ge:ae:i:al, i8th ~ Bdgade, -ws-:pi:caroted -;,n the nmk o1: Ma.jar 
General. m Ploger vas "pinned• dm:ing a. c~ :in the ottico ·o.r I.ie1r 
tenant (;,'..DCr.:ll Jean E. ~ler, Deputy~~, Unit".?d States 
ii.my, Vietnml (USJ.RV). - . ---.- -
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A V.00-C · t'.v? (:'\(-{-..- ·f. \ U~'-' On\.,- 30 ~ 1966 
SUBJECr: ~i.c=l iaport-Lcosam Lea.mad (Rcis CSFOR~5} !'or Qoarte:ri¥ 

Period Erul:ing 31 Ccto'b!:,r 1966 

4• Key o.fficer personnel :repl~..c:1 joining ~he b:rii5ade am attach­
ed. units du:r:ing this reporting !'=iod. ~ as listed bel;°"': 

. . . 

me Charles ?. Townaend 
MAJ R:icb:n:d 'W. stevmw 
~ Kendrick Holle 
I!rC Welt,x C. GeliDi 
18.'C Ray- S. Hansen 
me wi1li8l!! a. RB:lk 

.Asst Chief' or Operations, 18th~ :sde 
Opa:mticm Officer, 1~h mgr Bdu 
Asst Opemtions O!ficer, 18th ~ llde, 
Ct.ml 0!£, 79th :sng:e Gp {cO?lSt) 
C0:3d. Oi'f, 864th Bugr lm (C<mat} 
q!Di Off, 84th ~ Iln {Const) 

14th Enge En (Gbt) me Wi1lim F .. B:randis - 35th Eiigr Gp {Cenat) 
27th Engr Iln (Cbt) . .- - :me Cb:l.rles"ll.• Roberls .. 79th EDgr Gp (Const) 
43d Engl:- Co (D,P Tl:k) .. CP1' Fmiin F. Fox 159th Engr Gp (Const) 
66th Engr co ~}. - CPf Joan R. Anth5s Jr. 79th Engr Gil (COMtl 
73d Bngr Co (Cans;t Spt)- CPf Im:k D. fullma:ian 45th mgr Gp (Cacst 
86th Engr :Bil. (Cbt'} - me Colin M~ Carter Jr. - 79th·Engr. Gp (Const 
100th Eng,: Co (Float Brg) .CP.f Ric.11&rd w. Vreelnnd - 79th .E!lgr Gp (Const 
444th ~ ~t (:Pave) - 2Ilr John E~.l?arkcl:- . ~. 45th Engr Gp {Comtl 
554th Bngr Co {:Float "Brg) CPf :Dion s. Dishong • 45th Engr Gp {Const 
577th Eng,: Bn (Const} - me J?..mes L. Kelly - 45th Ezigr Gp (e-onst 
585th E'agr Co (Dp Trk) - CPl' G. E. Deyon - 937th.Engr Gp (Cbt) 
588th Engr Det (Wall Drill.) (A tech. toom dat) - . 35th BI1&r Gp (Const) 
617th Engr Co (?.mel l3rg) GIT .]3a:z.TQn--!.--'Vbmon ' -- 79th Engr Gp (~) 
921st ~-Gp (Cbt) !l?C.Yillfon l?. -~Y- ,: 18th Ro.gr llde 

• 6. 'Late in July 1966, tho ~de received imtbority. !ran BQ., lBARV 
-to approve W- mr.u:d- of tee fol !o-.ring milit-:ry _ med.-u.s (indindnal.): 'Bl:cma 
ster. H?&u, .nix lfedtl, Purple Re'!rl ].!'ed<U: nnd :,;rr:;y Coanerul<tti0%l. ~. The 
follotiDg is e totnling of :i.pprov--c.ls fox mr-.rding, 'lS n remu.t of reaommen­
dations f<Jl! qllEllii';nDg :i:ndivid-a:::ls !':roll ~.do tmits <hiring 'this report 
.period: 

To:onze Sta:c 
".Airl-Edai 

Purple Hetlrl . 
.ii::J:ey- Co!:11:lendcticn · 

7 *39 97 
13 25 . 63". 

10 10 
'12 -· 85 · f26 

A.vol:ds 'fatal-- -296 
7 •. en 16 Sep 66, e-.:iordinl?.-ticn '(:18. lil?.de with G3~ l6ARi' on the. proposed 

rove oz the HIIC, 1~h Engineer ~e _:troa 'f8:1 Son llblXt to-.Bien Boa. !he 

I 



~vro-c · · .. - . · r-:•~ ·Of~t<'~ LJ.s_,o.,.,ly 30 Noveci>er-19(>6 
SUBJID.i': Qperai;.iant'..l Report-Lessone I.e.iirned {:acs CSiiOR-65) fer Qoorte:rly 

Pe:t;i<;d ~in€ 31 O:'tob~ :1969 

P.rmction Boo-.-rd w.s :reviewed mid· tile :results· of bors.ztls held ~ now . 
disserdMted 4cr~..-.. .to miits -uid indiv:i,~, this ens-.:res th-,.t all per-
aca:mel ~ncc:med axe il,.!\'rred of tlieir· s>~~tus· ·-.-:itnin the coor:mxl. · 

g: . Testing Can~l: A iiew ~en·'.iaS mp~tcl -whe:reb]" per­
aOODel due fox KC6 tesiang upon return. to cmros ..ize furnished the lfCS teat 
tuds requi.i:rid" pd~ to a.e~~e froo RVli. A Test Cantrel Offi.c~ "'85 

a.ppo:i.ntc--d and prc.cednres were es:f;e.blished- to .requisitic:n and distribute 
. test oet e:rl:-tl e:,i:_pedi ti"~'.g' • . 

. h. Paseyorts: A Passport C<mtr.col O.q'i9er vas a.ppointei 8l:2d P. 

p1a!l .icplecented to enable perscnnel requiring~ -co vi6.1t m: ooke 
_stcpcrve:rs in foreign cetmtrles, to .initiate ~ioos -with the assist­
ance of this officer.. ~ssporl.a are .secured .rith l'i?Ss deley than be!'ore. 

i. Tmnsparlation ~--ac: Effective 1 October 1966, the g;:oups 
lo-ere given control cf tr2ll8port'!tic n fm: persramel -within tbsir coooands 
going to CC!iiJS. ~e headquarters allocates all tS.mv allOC?..ted sea.ts. 
Groups isS1Je DJl Ftw:i 1482 .and bodd11g im.troctions befcre the individmll. 
le?..ves fro: Saigon to dep,:irt for com:s. :All: allocated seats ~ distribllted 
in accordance with EIOI!thly reports received froc groups. An:, tm:n-ba.cks 
are red:ist:ribu'"..ed b;y ~e, as needed. Peraamel depsrtil!g fer: COliIB 
~cntly reparl to 90th Repl :Bno, L:;ng BiDh, at which tioe they a.re proces­
sed fa:,: flight. '1'his prcgram hss been in operation for ~ oonth and it 
is considered effective, One Diner p:roblen has ccetrercd. K'my- indivicb.als 
find it vary dii".ficult to secure t::anaporlction to the Saigrai area., this is 
due to the nmaber of oon that lee~ a. tm:it d-ari:ng a. given pe:tj.cd. All 
_-1....n-'i,;id-n..a.ls rnst be b«-ked in advance. '!he: problen v.111 l:-e a11<>tlated 
tiu:vUgh experience, cbservation and rorf"ler coo:cdination ... 

j. R&R Progr:,n: ~a brig:l.de R&R progr&1 hss e:r:polXled ccnsider­
~ during the past few- ..x nt:JS b • This is due to the :increase in. citiell 
pemitted to visi-t. 'th~ R&R ci"':ii~ :-.re as fcllC'tt-s: ~~, HoIJg Km:ig, 
7aipie, Tok;yo, !fanil.a, Sitl{;<'..p.::,;, 2e:'°"ng, Kuala. Ltlllptir azd Biure.il. .Allo­
catiaas have also incl:eased. The: gr.-.ups ere n~ presently filling all 
seats beca.nse of a l.;trge tllrn-cvc.r cf pe:i::s:-rnncl ill the next rev ndxtb.s1t but 
this rill iIJprove vi.th tins. P.&:B. f"'.ugb:ts ru-v dcp:>.rt_Tan Son Nhut, Da Hang 
and Bbe. '?rang. ::B,y- having thrt?€ duiru:ture pc,ints it baa reduced tho 1:ri8P,do 
adrnn::fstmtive fii#t facilitico ~a and iJJpro9'ed the om:ale of 
individuals since they nw do n"t h8V8 t-0 mke the long trip to Saigon to 
depart an H&R. · 

9. This mit vas engaged rcr a. total. of. twelve ~ treining during 
the r-?port period.; Training consisted ct two days on the riil.e :range. a.t 
Tm Son Bbttt for f'anil.i&ri.zat!cn, ~ Zdroing of indivimm.; aasigued -.res.pons. 
The Q>.jarity of txcining time YRS spent nn dailJ' ootor n-tablea. 'hlo hours 
each~ -c.-ere. spent rm:: unit qnro-t.e:I.-s 'llx1 :ronks inspoction.-~, troop: 
inf~im pr~. cornsnder1s tine, caJ:e and cleaning of individual and 
~.nizaticntl equ:ip:.,.ezr!:,•.B'lfety", tmd 8Upl1)j-. ~• 

4 
F:.JI:. {)fl· I~;_,.,, ()4· ,_,.,Jr..7 



:-Avre-c h..l,, O;:~:,,,;;_ \J5t=t);!!;r 30 lioveril>er 1966 
SllBJEC2: Operational Report-Lessons Le:!rned (RCS CSFC!l-65} .ror Q_tterter~ 

PeJ:i.,:;d Endi.?lg >1 October 196?. 

10. No troop :covel:!eIItS were perf<Jl.T:led this ~ ·peri.od. 

11. Less the ~ til:e ncf;ed in ~ 9 cllove:, the repc;rl; 
:pericd vas consm:ied :in uuit o~iCllS vi-th en-tho-job trnining integc:lted 
~tbin. each staff section "illd the -unit herulq,w:tcrs. ':fb:1s 12 <1. ccntllltl011S 
t~;n;ng p:=ogr:m. necessriry to prevent job pertcn:cance~1ag in "recogniticn 
of individual rotati~ to CO!itS ~ receipt of s~ seci.-~ xeplace-
nents. ·· .; · 

12. A study was caoplcted duri.J:rg this petic-,d en o:rgemz:ing 2l1 engineer 
ccxn:>.nd. The pm:posc <>f this atmy ~ to dete:m:me an organization· that 
can efficiently :?C-::oopl.:ish the dn:>.J. f'GllCtian of the ~ staff ~ 
and p:roride a headquartera capcl>le of c<niaDding the I!Dll-divisimial CDginecr 
cocl>at 2nd constrnctim units in the .Jmi. Upon cocpletion of this stl:Dy-, 
action wes initfatcd to develci> a "t2.ble of distrilnxticn em allovances 
for an eng.i_necr co:::ice:nd. r.~· ~cv--...1 tc- beoa:e ef.Te~1w 1 Dec ·€6, or us 
s'X)J? there:ifter as possibl.o. 

1;. f.. stull'" v-.>...s initiated to prei_m:e a ta1u.e oi' distxi.buti.cn :mu. 
allowances to i.Dpleocm Opara.tim Paul ~. ~ action was :required 
b~ the US Hili.tary llssi.st .. ..nt COD:1<.'.nd:, Vi.etn2D (~CV) :PJanoing Directive Iio 
10-66, a~tea. 23 Septecbe:r 1~ (c). 

14. On~ October 1966, r~ed T?.l,l.es c-r Cr;::,niza.tiOii. ::mil Eqm.y.:ent 
(ffi'OE) were Sllbnitted. to tSARV:r G3, to :mgo~ the capabilities of the 
follo--ing units: Seven. cco~t b..~ttalions, six ccnstrru:tion battnl.icns, 
two co~i.cn group he:wqum:ters and one dU!Jll truck Coop:'..ny.; Cccbined 
v.ith a. request to cxmvert cO!Jkd; kl.f;talicns frm D to E series f<Es were 
;three seP"..rate a11gOenhticn re:iUCSts: 

a. ~..cl! h~.dt!_mrlers c~..ny of the cocll."!t "battilicns be ~ent­
ed. with vertic,,.l ccnstrocta.;,n section of 1;-.,cnty-four i:en, 

b. E3ch line cr.Jl!l".Dj c-f' the cc,nstra.cti.cn bat-talians be ~ted 
with a. r~ ~essing ;,.nc qu:,..:::xy s,:ctic-n cf .f,::rf;y-f'our :cen. 

c. Each '!(lUi.PJCI!f; :me naint~n:,nc_e cmpan;y, of the const-i:ucticn 
ba.tt:J.licns, be augocntcd v.i.th e powde:r.r.n section cftbl::ee D?D. .. 

15. The ~c bes"'..n the p:cgran of converting cCll'.JStr.x:tion :reporting 
tc en 31lt0ll";l;ic d:ita. processiDg systen. ~e i":irsf; step lmS to deterr?ine 
nee~ :ini'croati.on and c<!.ta libich Il1lSt be kept rn file. 'l!b:is was 
obtain..."« by intcrv:icws vit.h higher he:.dqua:rter:1 '!Ild froo review of current 
:reports generated =-.n<1 received~ this herulq~ers. 'rbe :cesul.ting data 
.,...--8 then extr:\cted fJ:on e:rist:ing ~.mcl records :'.1lfl pl.ace<!. in a n--:ister 
file of panched c..""!tils. C<mc:m::i:cntly .~th this, cooput;er progr=s were 
c.evcl.oped vbich wculd produce ~m: rcq,iµed :i:epm:ts .froo tµe d.-ita in the 
r::?Ster file. At present, the r.·~t:er .file is a'JI, cmplete 3nd the progc?n 
are 90P o~tir-ual., .The :.DP S]"Stco shoulc! 1:0 _into ef.fect during the ecnf;h 
of:DcceI!ber. · 



:~vre-c . •~re *·"_,r.i-_-~~ ~~~-, 30 ~~ 1~. 
SUBJECT: Cpe:mtional Rcpcrt-Le:s30D8 ~""-d ~~- CS~-65) £QF 0larter~ 

Period Endil:lg 31 Q:tober 1966 ·' . 
. . 

16. 'fh.e brig::?de tmits bcgen :receiving neu CtLtarpil.la 11lE Cl:a.Wier ' 
trc>.ctcrs in o.:t Exi. '.13:rls being a nev iten int~ eDg:ineor ~p.,em;. 
inventory in the HW, the i?l!ledi--te need :ror ~ tr3.ining 'W".S appa:cent. 
To p.ssist in cperztor tr...in.ing, tho br:ig?.de ~lished a ~ pr~ 
a.t ~ level wing qw.lified tecbn:ids.l. :representatives now in RVH £or 
ass:istruice. · 

17. -'Ele brigade CJ:.eylain ifos <n an accele:t"Z.tcd. travel schedule £his 
repc:rt period in order to· cover his Ch!lpel ~..n .activities end brle.f' 
o:::m:y- nsv ch2pla:i2lS arrlviil6 in. the RVN~ 

a. 'fne foll-cvi.Dg Cb;Ipla.i.ns joined the brig->..de d-ariDg the pstiod. 
1 _A"Og - 31 Oct 66: • 

~ 

-!iMiiJ Harold L. Rc:inn=u:tlt 
4&J" i'hccas L. Str,:cyhand 
~ :Peter A. Molnar 

CP.r Hrilip R. Lru:rlha 
m Joon .a.. :Rclcestrav 

4CPl Jr.vid c. Cavin 
'IICPl &rold G. Voodworlh 

CF2 ~ L. Z:inbelnen 
(lP'f' Calv4..n V. ~ 

•. CPf .Ja:x?S R. M:Clerents 
"CP.P Jcsa{b L. Hllssci:h 

' b. There arc p::~cntly 22 Ch<?.l>lzi:os in the brign.de _ vith two 
~en sreces T:'tCant. Dne to a present necessity to consena · Cb.3:pla.in 
strength, the lBf.RV Cba.plcin •s !'fficc ms intentiorolly not :replaced -the 
Cha;plcln in the 46th ~ :Bn (C--nst). H~r, the ciose pr~ty or 'the 
battallan to the he1\dquarters of tlie 159th Engineer G:ron:p ( C-O.nst), tEkea · 
it possible £err t!•e GZ'OUP fh'\plain tc prcvid~ adeg_w.te relip.cas COTeI:"Rge 
to this bntta:liori. ·· · · · 

c •. Ch:3.~l.&.cilities: Cb:.i.pel~ do n,:--t h~ n hl{Zb priority on 
constl:uctir,n. Hmrever, t);irongh the ,;oe of vqllllll;~ '"'.lX1 contract ~, 
chapel f'!Ciliti.es in the brignde hffl sh°'«l a gr-,.ihr.JJ. inproTeQC!lt as tioe 
and +:esom:ces pexclt. -.Each qrorte; ·l'10'1:e cila.pels a:Pimr and prea<l?It; ooolfi 
upgraded. in their a~.. · · . · - · · · 

• • • ·: • • ·.~'f" ' •• 

18 •. :rile~ infettllition of.fice.initi".l.ted p:tinting or the i1rlgwle 
~per,. "Ye Co.atlc <;~~, 'by'~- <!!l 3() ~~• Fo.~c-.iy, 
't_he papor has been ~o Tnis ~ P9Ss;~.e with the ailil.itign 
qf a. clerk mi!. an in!'Cll:l:l8:ti-cn a~l'.µist, ~µe .latter h~ ~ive ex­
petlence in n.cwspn~ production. Let-ter_proaa printing was dEY .. 1i"oe!d necessary . . 



AVBC-C fo~ df-f,C•"'- !} S.~ (J.i\y 30 lfowribar 1966 
SUBIBCl: Q_pcrationa1 Report-LessCDS W2rlled (RCS csroa-6;) for Qonrterly-

?ericod .Ending 31 October 1966 

to perui:t adequnte cov-er?..ge of txnit events, to sti.mihte and reward 
i:nctograi',hic ccverage cf txnit events ~ to prcduce n oare attractive' 
prcdtlct of .ib:i.ch brigai!.e De!Jbcra cculd be prcud. The .newspaper is prmt.:. 
ed by focal Vi~..oese :mop v.i.th .fmJds obtail2ed frm the ~ Cent:rcl. 
Pest Pond (nooapproptiat-ed) on a ~e:rly basis. Reoe¢icn o.r the news­
paper \ti:th:in the brlg.?.de h'lD been excenent.. Requests to be acded to tbe 
naiJing list h:m'i be€n :recei-red frcn as ra:r 2:Jr.lY as Germa:oy due to :pexson­
nel s~ copies hCEe ar to f~ duty st:n;irns. 

Sectirn 2, Pa.rt I 1 Observations (Lessrms Learned). 

-Opm:aticna 

~~ MSA.1 stec11",a.t H~ Surfa.cillg. 

DISCIBSiaf: 'l'he 1'13.l,.1 steel oet b?..s been observed to be very sliP;?e:ry 
-when wet. P.relioimry results inc.i~tc tb:.rt T-17 nonsld.d ca:ipcund applied 
tc the top surfuce or the l!BA.1 nat vill provide an inprcved braking sur.faca 
during incl~ \leather. lie: extensi-re experil:lents h.'l.ve been Ct'nd:actcd in 
RVIi to d:1.te. 

OBSERVbTIOH: The n.ppli.c:i.ti<'n of a nC'IlSk::id ccnpctmd to MSA.1 steel mt 
:inprcves the brnki.ng sm::face dttring incleoent vee.t.l>er. 

~: MBA.1 ~ Ma.t. 
. 

DlSCUSSIOli: Com;ic.crahlc concern has 3.risen over the d:.ur.gc i.ncm:red by 
C-130 ti.J:cs in l.P.ndine r:n al.rency :phced M&.1 steel bnd:ing tnt fron an 
initicl. shi.!JI!ent. This cL".!!.~ is C2.recd by a :lha:rp edge fnmd 0-.1 tha aale 
ccnnecto:r side of e'\Ch panel. 

<BSi?.JIVf.P!ON: It has been i".w-d tb.t by gri.."'l.!line the sb.?.I? e<!.ge off trot 
the ac.ver.ie e.ff"ect; is el.icil?atcd. J.. test l.?..na:ing of a l~ed c-130 ws 
ca:ndncted en the car.rcclce. M8A 1 llOt ~.nil i.Ds;:ectim .of the tires :reveal.ed 
no d2nage inctn::red by the. l:mo.i!ig. Info:cr-.?:tion cc-ncei:Ding tbi.s corrective 
precedm:e h.-.is boon d.im:iCI:!i.mtcd tc snbcrdin.ote: units cf the brigade fo:r 
:f.'ollow-o.p ~icm. Snbsequent shi~ts will not h~vc this defect. 

DISCIBSICN: l:lhen usi.DF- hterl.te as a. ccinstroctic-n m.teri.ll, the cccp:!ctive 
effc.rt a:PilliC'l is the t1cst io:pc:rta.nt step to a successfo.l end product. 
Thia ?.J.so aiJPlies tc- other sin:ilar crnstruction mteri.als. 

OBSmVal.'l<E: A. laterite :rood, h-mlstend, rtn:nmy, er b".se course will 
provide n substantial, e:isil.y rninta:incc, all~thcr surfP.ce when pro­
perly c~ed within the licits cf the cptiJ!iao ~risture Ct'ntent. '1'bi.s 
has been proven en the Hmoc Vinh C-130 airst:ri!.> mil the in:tcrn.-u r=.d 
net c r the Leng l3inh crmuniti"Il strrage 'l.--e-!.. This inf".'m.'l.ticn is ccntin­
ously dissenin~ted to sulY-ri!.ilr.te units C'.f th€ brig:"!le1 and J-,igheI' beed­
quarters. 



Avlic..a ~vC~ ~{:: lC"•R \ JS.G °'1\ )' 30 Nov~ 1966 
SUB.ra;T: ~cr:1.ticxcl. .Rcport-Lcssom Le.:n:::ned (EGS CSFOR-65) for Qum-tcrly 

Pmod EodiDg 31 October 1966 

~: if ell Drilling •. 

DISCUS.5mit- Doring this report petjod., C?!i)hnsis u:is p.w.ced · on lieJJ. 
dril3iig ~ ~ point development. The mill. dril1iDg p:t'Ogr.::i" to d::.te 
ms been h.:mp~ to A l.n'ge degree, by '1 ~ of suppliE;s such :l.S acrcen, 
pn:ps ;ind c::?S~. The lwcl.l drilli.ng detnr..h:letr"-..s ~cd :in-camltry on ~ 
t:incl.y scllcdu.le and .rere lre]J. .,__.....i!letl, but l.:.clc or in-country St!ppl.i.e6 
h:I.:ipcrcd op~i.on consider::lbly. 

OBSRRvnT::.Cl!: .l.ction ll:!S td:.:::n to request fro.:.~ or the A:nq-, 
th:::£ '1. 'b£iic load of well dn!J.ing sopplies ~ c:ich ~ 
Eben it dq>loys t,-. the :iruJ. '1ms ~c lo~ 1,.iJ..~ keep the uoi:t in opcro­
tion for n tw !Xlntb period, ~t 'Birl.cll tilne n.omcl. requ:is:i:t.i oo:ing procc,,, 
~ iiOUl.d crc.rtc proper ~ :in:! thus p~ sq>plies in depot stocks., 

!'i'e!i: Bridge Cl.nssifi~tian P~--tirig. 

DISGUSSIOH: Ch nm:ierons ocCllSions dnrine the period., ~c:u. mdts over­
l&itl.@. bri.dges c;!DSing fci.lurc of the bzri_dgc mid in sor.c ~ ~c to 
vehicles. 

Ol'SE!NtTIO!i: Bridge cJ :issi!ic:i.tions, initi.:uly posted, !w.vo been remov8i 
bi p.;.;r<.10Imcl. muroo;.m. Groups 1:Iere rcquixed to mcintci.n a ~t survey 
m..~ th.cir ~:?S ~ ~ bridges :is ~ropriztc. Tnctical. ~ 
rove· been notified. 

~: Rep* P~..s Support~ 

DISCt:B510F.: I-tens of O'.!'~ still rcnci.n on dc..,dJiDe for c:cc3Sivc 
pcr±od's of ti!:?C c!!lc to l.:l.cl: of rep~ pms snpport. Producti.v.i.ty ~ 
eog:incer c:q_ci:;imcnt ::tror...gcs 1.:.ss th::n 6o'/, due to ~ting for p::l'tse ~ 
letters .md ~ b..,-.:,rc be .n , -2 t tG US.:.RV ::nd 1st L:,gist.ic:;l ~ 
on this subject. · In ~tic::, l..~k of ~ ~'"'CS cl'i'ccts the DI :nxl. 
~e· !lo::.t problen. T.!lis is due to J..:.ck of rcpcir ports to :ropcir 
zr.n:, DX items nnd rcocir Ordn;:ncc items tb...t conld be used .!B ~cc 
no...~ - . 

' OBSERV~Otl: 1st Iogi.sticcl. Comc::md should pk.ce c-n:¢:isis on the locntion 
o'.f rcp::ti.r ~-in-countr.r to lll.::ke th.cm ~J~blc i:o:r issue to tmi.ts :re-
qu:L.--:i!lg them.. . 

~: H:ri.ntcnunce Tospcction of' Um.ts. 

DISCUSSIOO: The 18th EDg::i.nu..:r Brig~ hlls instituted a series o£ unit 
~ L~ to clcl;crm.nc the st::tus of maint~ce in anft.s 
"Ki.thin t.bc ~ .me. to ~ .here ncccssnry. A~ GfflI p~ 
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is needed .hereby AR 750-8 is :;JOre clearfy" imp1cwnted. USARV Reg 750-8 
does ?:at presently contain these necessary stao:Iartls to perfom such en 
inspection. .A3. 750-8 states that the Ar.ny level ;ri.ll establish tbcso 
stmii:ierds. 

OBSERQ'!Jlffif: The brigad~ is est?..blishl.ng basic standards with .&R. 750--8 
and acctmml.ated RVH operatio!lal. experien::c as gm.dance aIXl forring a. (M{I 
tea.n for action vi.thin the brigade pendine receipt of clearer theater 
stan:le.rds .fro;n. USJ.RV • 

I'm!: TraiIIi.ng of Hess Pcrso!I.."IOl. 

DISeuss:trei: :Most brigade units utilize OJT for cooks and cook's helpe...-s 
~th cl.asses presanted by G...-oup Food Sem.ce rerson:ieL Further traini.:lg 
is reouired r..rom ti.me to title for ;ness steuards am -mess officers in re­
cords -mmgei:::icmt; field sanitation and operation of ration break down 
poi=rts; aI:d delivery of rations to u:ii.ts in remote l.ocati.ons. 

03SFRVJ..'l.'Iill7: Utilization of a ~ling Food Serrice Instructor Teal!111 

:ma.mied by Brigade Food Service Perso::mel -wit!: assistance from each group 
be.i:lg vis:i.tcd l.aS 1:;0st successful in reaclri.Dg the I:BXimum nucl>er or units 
a!ld in providiilg correct i.nf'or.iation and technique. 

Section 2 1 Part II, ReCOE:OC001J.ti.ons 

P~ona: That Moo:ical Ev::i.cuee processings have a. susperse date 
c~te with the concerned unit's distance from the receiving heed--
quarters generating the :report. , 

Thai! the cm:rer..t bridge classification posting programs be cont:i.Imed 
to incl.Dde rem:i=ders to ~ as necessa..-y. 

Than nn er...c.asive test oo co.rlucted b! CORt5 ~ dotc:mir.c the c;ptil!:ml 
nonskid ca:ipom:rl .for MSJ.J. steel M-':.s w::!ich ;tlJ.l pr:w.i.dc an il!lproved all­
vea:tbcr use of 'the sr...r:ips l:l:,cd -;.:.:.h l-:31.J. v.nd mi incrrosed safety factm: 
for aircraft usiDg these strips. ~ly ru:lviseme..'lt is requested. 

:FUR THE CCl.\l>!liliIIER; 

2 Incl 
1.. Brig.lde Station List 
2. Coc!pleted Projects 
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AV'rlGC-uH (30 Nov 66) 1st lDd 
~: O;>erational Eeport,..Lessons Learned for the Period ?hd:iDg 

31 October 1966 (RCS CSFOB-65) 

~AE!'F.P.S, UNITH> ~ ~ VThiliAM, AFO San Francisco 9630'/ 9 fE8 fJj7 

TO: Comma:Ilder in Chief'.:, !Jnited States 1.r:!J;f, Pa.c:i..fic:, ATnrr GPOP-::fil' 
APO 96;58 

1. This hoarlquarte~ has revie-ea t.'!Je Operational .R..."POrt-
I.essons Learned for the periOC:. ending 31 October 1966 !'ram. Headq-.iarters, 
18th &gineer Brigade. 

2. Pertineit CCllillcnts are as fo.1.1.ol'S: 

a. Reference Paragraph 14, Section I, Page 5: lll'OE -was f'or­
i,;aroed by this headquarters on 5 October 1966. 

b. Reference Part I, Section 2, Item: Repair Parts Support, 
Page 8: Obserro:ti.an concerning repair parts su.ppo::t bas received the 
relentless attention of this headquarters. All subordinate MnmaIXis 
aIXi suppl;, agencies are .fully cognizant of the :;itu.at.ion and are e:x­
ex+..i.Dg every effort to i...Iprove supply responsiveness. Iapro.enent 
is being achieved but, pending COI:rplete resolution of the problem con­
tinued resort. to the Bed Ball. Express program is ma.roatory. 

c. Reference ~ph Be, Se!:tion I, Page 3 and 1st Paro-­
graph, Section 2, Part II, Page 9: 

(1) Nonconcur. :is7ery possible ef.fort lilllst be .aade, by 
all conccmed 1 to ship records, personal effects and mail to ca.ch ilr­
divic1ua.l. 'Who is medically evacuated out-of-c::xmtry. Host C0110and!i, 
includiy,.g canbat cozm:ands ~ch are also lci.deJ,y dispersed, do con;:Qetc 
~ actions ld.thin the rrescribed 1Q-d..v- so.spense. To assist 
all ~ in this regard, a systa. was initiated on 1 Jamxary 1967 
by this headquarters to notify all cxmmands, by priority message, of 
individna.ls medically evacuated out-of-ccuntry; notification is nor­
mally made on the da-ce o! evacuatj.on. The fast; notification by 
message off=ts time lost in transmission time for correspondence 
am allows the cormao::l to immediately initiate necessa..ry actions be­
fore receii)'t of the corresJX)IXlence with the P(S..evaco.htion orders. 
The .ioorale coosidcrat.ions of ~ actions dictate that action be 
e.xpcdited, not. further delajCd. There is keen interest in this pro­
gnm. at the highest levels of COil!!llaIXl. 

10 
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(2) 'lhe problem has been partially solved. by the message 
notification system (~ph 2c(1) aboV1:). A complete solution can 
be acbieTed by a n.gorous progl'a:ll "Within the col!ll.alti to follolHlP on 
a daily basis to insure tiaely COO!p]..etion of all ac'"..ions. This 
should inclnd.e daily telephone calls allCi nessages to subordinate 
units. Caciwrl interest aDi su~rt is essential to solving the 
problcn. 

(.3) The F.ogineer Com::an:i liaS advised of the ~ n::essage 
notification procednre on 1 Jam.ary 1967. Also~ the COJlEl:aD:i -was pre­
vious~ !'urnished a letter !ro:n th2 Headquarters OSARV Comand Group 
ldri.ch enjoined active su~port for the l:!edical Evacuation progr.aci. 
Bi-amthl.y, the concand. is i'u.nri.shed a roster of all overdue actions 
and is requested to complete actions as soon as possible. 

d. Reference 2d Paragrarn, Section 2, Part II, Page 9: 
This program has receive:: cont.ir~ous CCJ:l::;:'"...nd ~"is. 

e. Reference 3d Paragra.Ih, Section 2, Part IT, Page 9f 
This test is being conducted at Waterways Exper:iJ;ient Station, Yicks-
1:lnr&, liississippi. and at the Anq Ai.rfielri., <:,;m Hanh Bay, EVN. 

2 facl 
nc 
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GPOP--OT(30 Bov 66} 2d Ind 
SU!: JECT: Operational Repo~-LesSOtls leBrnN for the Period Endiog 

31 October 1966 (RCS CSi'OR-65)> BQ 18th Engr Bde 

BQ • CS ARMY• PAC!FIC,. APO San F'nnlcisco 96558 8 MAR 1967 

TO· Aasiat.sut Chief of Staff for :Force Desrelop,aent. Dcpart=ent: of the 
~, Vub.i.ng.:on, D. C. 20310 

1. this ~B 01DCUrS vi.th the basic rep<>rt as indorscd. 

2. :ae.ference paragrapb 2&, let: It:dorse.?nt:. !he MIO£ for 18th 
Rogfnccr Brid&de W8.B fol:WSrded to Dl on 19 Deceaber 1966. 

2 .II?cl 
tlC 
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I@l EliGI.ii3Ed. BRIG/liB S?NUrn; i',Tffi' 20 Ila7elber 1%6 

Ohl:? I.OCk..~ ~CQMD ]B GOif m GOI!A:fE 

l4th:Engr-lm ikmg .3a. T.:cn 35th G;> 132/_66 96:;l6 24 Oct 66 
15-fh ~ Bil (Cbi;) !ecmgGbanh 159th Gp 134/66 .4. 'Hov 65 
~..h .3zigr 3de T.mSo:i:Rh!:tt USA3.V ~1445/65 96"307 :m·Scp 65 
l~..h 3ngr En (Cbt) QJ:ri.bn 45th Gp 5/65 962:.-e 10 Sep 65 
20--..h 3ngr ~ (Cb1:)(-)- Ple:.!m 937th Gp 40/66 96:;lB 15 .Jun. 66 
26th mi :net nmSon:ffimt U&UN 5'%!/66 965<)? B Sep 66 
27-th 3ngr nn(eo c)(crGt) X:Jan. Loe 79thGp 78/66 964'31 26 Ang f.C 
27tll 3ngr l!n{C"ot) (-) :Xoa??. Loe 79t!iGp ll.6/66 96.;._;2 8 Oct 66 
35-t!i ~3n ~~..c;c 45th Gp 962~a 
35th ~ Gp (Cor-..st) Carl l.allh :Ba;r 18th :Bae *791/65 96312 10 Jun 65 
58'"..a '3::gr !let (m>) Lai Ebe 79f;b.Gp 53/66 962Zl 20 .Jul. 66 
59th ~ m (Cbt) !r-oy:5:>e. 45tl:. Gp 40/(;6 96:;16 10 Jun 66 
3~ 3ngr ]ei; (E'<) Cal:lB.enh:Ba;r 35th Gp 'P./66 96312 23 Sep 66 
43<1 Eogr Co (:m) Lang:Binh 159th Gp D.6/66 964:.1. a Oct GS 
-':>th -=-,..zr :;p (~} 'I,:iylioa 18th Bde *3';1)8/66 96:;16 8-ltm £:£ 

L;.:th ~ :Br. (CO!?St) !,cmgB:inh 159th Gp 2%66 96491 :;1 <kt 66 
62dBngrm (Const) P'ran.Ba::ig 35th Gp 5 65 965].2 10 Sep 65 
66th :::ngr eo (roro) Lang3inh. 79-thGp D.6/66 90491 s Oct €6 
70---..h 3ngr :3:n ( C"o"l:) f.rJ. Rhe 937th Gp 5/65 96294 25 .A;Jg65 ✓ 
7Y. Eng:: co ( cs) Qt.:iNhon 45th Gp it 962-;e 8 Oct v.i 
79'"..b. :?:ngr Gp (Const) Loi;gEinh 18th :Bee 5l 66 9&1q1 20 .Jal. 66 
84-f;h ~ :sn ( Const ) Qiri.:i:ilon 45t~ Gp 5 65 962,s 15 .Jun 65 
86th 3r.gr Bil ( Cbt) Phn Loi 79th Gp !26/66 ~--.. 24 Oct €6 .., :1-
87th ~ 3n (Const) Cru:i .:ienh 3a::r 35th Cp 5/65 96~:2 24 Ang 6, 
100th. It.gr Co (F3) Phu Loi 79t=i. Gp 1}2'566 96~~1 31 Oct 66 
102d 11gr eo ( cs) CamBamBeJ"' .;5th Gp 5/ 5 9£:12 31 .Ang 65 
103d ~ Co (cs) Lcmg3inh 1;9-th Gp J.4/.66 9491 23 Jan 66 
156th Br.gr :!iet ('ID) Di.~ 19th Gp 55/66 9622:f 20 jnJ. 66 
159th Eng;:- Gp(CO!l.St) Lang :Sin!l lBth. .Bee ¼71/5 96491 29 Oct 65 
168th Engr i3n (Cbt)(-) Dim 79th Gp 53 66 96227 20 .Jul 66 
169th Engr 'Bn ( Cor,st) Lc=lg:S::-~ 159th Gp 40/66 9~91 , Jun 66 
inst Engr- net('d!>) filla.~c.ng 35th_.~ 3¾66 96240 1:; Jun 66 
299th :Bngr En ( Cbt) Pleikn 937th Gp 8 65 9651.B 26 Oct 65 
:;62d Engr Co (LE) cu Chi 79-t!l Gp •5;/(,6 96353 20 Jul 66 
444th Engr J)et (:a:0 ~ iiilan 45th Gp 9¼66 962:;a 23 Sep 66 
497th Eiigr eo (:pc) Ca!:i.Ba::.h.3a:y 35th Gp 5 65 96312 1 Sep 65 
5f$th .Er,gr Co (EB) !"~i N'!:an 937th Gp 5/65 96238 3 Sep 65 
5ll ta Engr Co (l'.3} An Th2 937th Gp 5/65 ~6294 3 Sep 65 
513th E:iigr Co (D'.i') !k..'"l..; 32. Thin 45-tli G_p 4c/S6 9Gu2 15 Jun 66 
536t!?. Engr Plt (PC) V1..."l.€ 'i-1:!i. 15::tn Gp 1ijfl:, S6-?91 7 Peb 56 
547th B::JgJ: Plt (r:;i>) S::.:i~~-n 18Y?i ~~ *l?&.3/65 951/-)"/ 24 Oc-;·65 
:;i5;Zt!. ~ Co (P.13) 'r ..... 1- ~~ 45 .. ~ C:,'? 4t:.!(-u ~5:;-i6 12 Jul. o6 
5";.th :&!-.gr Co (!5) ~.:. !1..:.-::n 45 ... L ~ J:.Cit;6 55-238 8 Oct 66 
557th bngr Co (!.3) Y.e::!,; h, !lh ,s·=;~ "Gp 

-7 ,,. o!; . .:,, 20 Jul 66 )J! ... -: .,, ... J.,., 

s,5:;?th ~ Co ('.:'OPO) filla ~...ng J5:.n b:? ·1 -'EJ ~~J 1~. &?p 55 
572d ~er Cc (LE) i-~ :ioo 45"t!:. ·~:1 

,~ ,,,., 
9~316 10 .1'.m 66 cv1 :Jv 

577th ~ Bn ( C',o,;:si;) 'I-uy Roa 45~:: G-; c,,.. '·"'56 9£322 4 k.;.:; 66 .,,,,.,,_. 
577th ~ 1m ( Co c) Lm:g :!!:i.!lh 159-th 1.'p 5:1!~ 5~:-n 4 ~ 6-5 
5791.h Etigr :i:>et (Terr) '1:a.!l San :film.t 18th :B:!e ic::66 9o"j.)7 ;:n!r.r C-6 -. 
584th Rngr Co (LE) Pleikn 937th. ~p 40j66 96318 15 .J-:m 66 
585th Eug:r co (m) Q)li. lihon 931th Gp lfil/66 962:;s 26 Sey 6S 
588!.h Engr :Bn ( C'":rl;) Cu Chi 79th Gp 53/66 96491 20 J"-;tl. (-,5 

588th Digr ])et (;m) Jina. '1'nuJe 35th G:., e'?/66 96."'.!,n 3 Sep 66 
617th Engr Co (HJ) Long B:inh 79th Gp 97/66 964::l 23Sep¾ 
64:,C. Erigr Co (PL) LoI?gBicl:t 159Cl Gp 96491 
63<}'-..h Engr Co (I.i3) Pleikn 937-th Gp B/65 9631.B 21 Oc-t 65 
864th Rngr Im (Const)(-)Can Eanh Bay 35th Gp 97/66 96312 23 ~ 6G 
917th .:::ngr net tm) F!!llcx: Vich 79th Gp 53/66 96312 20 Jul G--; 
o:lr:-t ~ Gp { Cbt) Do...,ig k Thin lath :Bdc ~595¾66 96312 8 Oct 66 
n-::.,. ... -i-,_ L!:._.9T Gp ( Cbt) Pleil:u. 18th Bde .1:791 65 96318 24 hlg 66 

~ 0 (~ 0 5= J- I C. I A L u~e Qf\JL'( 
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GCliSl'Rllli!ON PROJ:w.i'S COMPmPED DmIJG A:00/0<:1l 66 Qtrufi'mLY iER.100 

Dm3Cl!VR:Jf. ~ §m. 

66-1osc-35 POL Jetty Hepa.ix Cam Banh Bay-
66-151c-35 ~crova-ve Reley Site CaJlR.ew ~ 
65-49DC-35 J)epot Sccm:i.ty- Bba~ 
65-59!£-159 Sig Instl Site P:rep:,..r.:ttion Lo?Jg:Billh 
65-3DC-46 ~ st~ P..cility Vung'l!au 
66-5ac-937 AiJ:field Reh<ibilit?..tion An Khe 
65-SC-9>7 Road Construction ln. Jlhe 
65-70.DC-35 CO?i?!mllity ~..cility (?X) Co.mBa?lb.~ 
66-163C-35 Ec-'1Ch L..<u:ldi.ng Repn:ir C:mRanhBey 
66-19re-159 Log Depot ~ties Long BiDh 
66-134{H59 IB!JD Goopomrl Qwmsets LongBinh 
65-8ro-159 400 Bed Hospital. Vu:ngTan 
66-2~--?5 Hospital. an.d Conv:,.-1.sent 

Carter Cam Banh Bey 
66-134c-159 us~ COmpoarxI ~ets !an Son llhut 
66-SDc-159 400 ned. Hospitru. LoogBim 
66-79JX:-.159 'TSAD ~ Storage Tim Due Islam 
66-17re-35 st<w->...ge Iiardst~ Cam.Ram :Bey' 

66-144DC-159 610 Han Cantom:ient Xuan Loe 
66-104DC-45 ~gc Unlc,:,..dizlg Tocility DaDg Jlai R:iT 
65-,cmc-79 Beliport (30 tltH) Pbooc Vinh 
66-17500-159 staging .Area. Long:Bizlh 
66-1741XH59 , Dispensa:ry Long Billh 
66-10900-35 cansewey- 'lnd A~, 

Delo~ Pier # 2 Ct!:tRanb.~ 
66-1;6C-159 .i&:rinistn!.tive :Buildings Long :B::iI!lJ. 
66-5DC-159 '3400 ~ Cmltarment Vung'l!au 

._"66-56J)c-35 lfo.rdst::nd C,,..n. lumh 'Bey 
66--6W'...-3 5 ?;,..:ckiDg !hrdst:md Camlblnh~ 
66-101DC-35 Trot:oss~tter ,'IE.ltre :Braye 
66-114DC-937 1900 M-;n C.'Ultonment An Khe 
66-;c-937 Security Gu'!rd Tooe:rs .mKhe 
66-13'7.D-9,7 Pipeline /,JJ. Kbe An .Khe - Pleiku 
66-147C-937 ~d.mrl.str:>.ti ve l3uildings 

mm '\farehome Pleilm 
66-16'1D-35 Sheetp:ile lmll:herul Cal!RP.nh:Ba-y 
66-11sre-:;5 Open Stor>.ge Bepot CanRanh :sq 
66-1c-159 Cover Star.>..ge VungTeu 
65-69DC-937 POL F.?cilities Qoi Jfuon 
66~-937 Jri-2.l Control Office kKbe 
66-87:DC-35 !'..edicru. Warehouse Storage C::m RaDh l3aj. 
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