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SUBJIC'.?s Operational Report - LeHona Learned 
(Reporting Period, l .April thl'U '1 .April 1972) 

OOllmallcli~ General 
196th Intantl"Y' Brigade 
Af'l'lh AVB7-SO 
APO San l'rancieoo 96 256 

l. (C) During the :reporting period 1-,1 April, lat Bn 46th Int continued 
ita l)yn.aa:ic Defense of ~A .I.A.?f-G. iihil• on LZ LI.rD.A and. in the Brigade 
R .. r, twenty-affen (27) ai:rmobile inaertion8 and onrac'tiona were conducted. 
105mn horltzel'a fired ■irly-four (64) Jd.aeione e.t au•pec-tod eneey location■ 
and ninetf""eight (96) lliaaiona at intelll~c• targets. OlJm llortars !ired 
fourtNn ll4) aueiona. 

2. (C) The tollolriDc ia a report ot aigJu.tiG&nt aatiTiti.a and leaaona 
l•arned during 'Ute IIOllth ot .tpr11. 

SreTI ON I: Si&n1ficant .lcti Ti ti" 

a. On ' .lpr.U, l•t Platoon »~ Coapan.y, let Bn 46th Inf, hati.ng 
been inaerted by- Ba,;l• 1'l1&ht into grid 846, one d&)' prior, found. four 
(4) srm riflu and 400 lba ot rice togettler with alNpi.1,ig position.a for 
50-75 p.x·eona vhiah had been ueed in the laat 24 houre. l>u.rl.ng a ewnp 
operation, Ti.au.al r~naaiaeance waa conducted. of the area rlth no move­
ment aighted. 

b. On , April, Cb&rllo Coiapany', let Iii 46th Int, while conducting 
an aimobile 1naert1on, ha4 one OlilH receive an undetendned amount of 
eaall &l'1H tire hoi:a Tio A'I 874695. !he laet lift e.bip placed fire onto 
th• approrlaate area nth nacative NSUlta. Later that .-,cni,~ at 1900, 
Cllarll• Coapaey :reported find.ing a ...U C&T• Tio AT 85469, Yi th a tn:11 
;t"Wln:i n« ••t-•••t llhori.nc ai~ of uae i.n th• la.at 24 h.oura. .lllbush•o 
nre eaplo,-.d on the trail w1 th nega.U Te r•su.l te. 

c. On 4 .lprll, le.con 11.e.toon, l•t Bn 46'\h Int. While conc1u.cti.ng 
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an airmobil• inaertion, sighted an en..,. -nc Kl 9016-42 fl'Om the Ca.C ail'­
craft and during the inaertion ot boon Platoon vie A1 90264.2 another lift 
ab.ip took 8llall arm■ fire d••asi!'lg the tail rotor. Ounahipe •~d the 
area. An Air Cav teu conducted a viaual rec.onnai11se.nce of the arM 
lfi th negative rnul te. 

4. On 4 April, Delta Coapany, 1st B"n 46th Inf, while oond.ucting ••••:t> operatione, ~•ported activity, having h~ard moT-.nt and received 
one ll) f'l"agm.ontation grenade reeul. ting in one (1) US VIA at 1055 houn, 
vio AT 885645. l•t Platoon or Delta Comp~ observed. and eneac d two 
(2) enemy from a night alllbueh location Tic AT 8796,9 at 2100, and reported 
one KIA. 

e. On 5 April, :,cl Platoon, Cha~lie Co.apany, let .Bn 46th Inf, found 
a grua atructttre and a trail having beon ueed Yi thin the ,PreTi.ous hour 
vie AT 84-'6-85. A patrol continued the eearcb o~ the p-ea with n,egative 
results .. 

t. On 7 April, Recon Plat-0on, lat Bn 46th Inf, while patrollinc 
to tho eoutheaat. Tio .U 91563-4, found efferal old and weathered fieoea 
or eq_uipunt to inoludet o.na (1) chieom ~renad• aloll.8 wi-th ten (10) 
al♦epins posit1ona app1:'0z:1Jlatel.7 three l,) weelal old • .lll equipment •as 
deatroyed. 

g, On 8 April at 1215 houa, lat Platoon, Bravo Coapaey-, lat Bn 
46th Inf, while oonductiug patrolling operatiou, fomut a trail ~ 
.SE to lt ueed. by S-10 me vi thin the pNYioue 48 hour.a. They continued 
patrolling the area vith negative result•• 

h. On 9 April, 2d. Platoon :hlta Comp~, lat Bn 46th Inf,. whil~ 
patrolling grid Tic A'f 8562 di.acoTered a c.v•., vie AT 859628, Yi th a ainall 
metal box inside. In a a.oond cave nearb7 • cop f e:r tra.y ..,... found. Siena 
1n t~ area indicated un within the pNYioua three C,) weeks. All item.e 
we.re d.fftroyed. 

i. On 11 April, at 00,0 houra1 guards at bunker #2 at Camp Cree-ceru. 
reported ao<rement and reoei Ted two \ 2) rounds of emall ams fire reeul ting 
in no cas,ial. tiee or de,aaff. 

j. On 11 April, ».lta C:0-•paey, lat Bn 46th Int• moved to LZ JL\lJDS 
at approximately 0900 r9}11ae1ng an engineer platoon and rear d•tachmeint 
ot 2-1 Inf at that location. Pinal d.mooli tion pro jeota to cl.ear that 
ai te we:re continued. 

· le.. On the afternoon of 12 .April, Del. ta Company, lat Bn 46th Inf 
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l. On 20 A.p-1"1.l 2d Platoon, Del ta Co~any, lat Bn 46th Inf• while 
oond.uc'ting nnp operations, obaerved one U) cay at 1100 hours on an 
LZ vie U 9096«. They engaged with no ouualtiu. The an-.y did, 
however, d.l'Op his .tt-47 which n■ ncovend by Delta Coapan;r. Duri11g tne 
recovery they rece:i.Ted ■ffval. rounu ot a.all ams tire, ret\U'Jli.ng the 
fir. with. unknown .renlt■• .i Ti.9\lal NOOrmaiuance ••• oond.ucted by t he 
company ooaaaDCS.er with negative reeulta. On the .... clay at 1'45 hours, 
2d Platoon found ■ev-eral cav .. containing 75 lbs o! rice and various 
ubrie which wu boob:,-trapped.. !he 'booby trape were bl.own in place. 
'!'he ame day, :,d Platoon ot Del ta CapaDT located a well-uaed trail running 
YNt to east Tic AT 9146,S. Alona the tl'ltil they di•oovered •even (7) 
caYN containing aa110rtecl debrie. .411 1 t•• were d .. troyed with the 
significant exception of oae (1) 4-<47. 

m. On 25 .lpri.l, 3d Platoon, .Bra~ Company, obsel"Yed aDd engaged 
threo (3) en.a;r at 1100 hours vie AT 9136'.53. at a d.i•tance of 35 1Jletera. 
Only one (1) on the eneaay had a weapon and he retu.med fire aa they eTaded 
to the ■outbweet. Continu.1Jl& the search, BraTo Company foUAd a cave 
oo■plex containing &mOD.4J other it••• two {2) Sl(S ri.1'1 .. , fi•e (5) ~ 
rocket• and a aeri" ot bu• caap• vio ¥1 91'623. .lt 1,25 houra, 2d 
Platoon of Bravo Coapany obeel"Yed and enppd two (2) n-,,, vie AT 908629, 
vith negatiT• relJUlte. Pat!'Ola ••re mployed. in the &Na with negative 
ruult■• 

n. On 27 April at ll,O hoU?'II final IIOTeaent WU co:mpleted. by el41n1911te 
of 3d Bn 2lat l1l1' and let Bn 46th Inf tor the change of .AO reeponaibility, 
with 3-21 Int talc1ng over the :tonrard Southern Brl&ad• AO and l-46th l uf 
taking oTer rnponaibility for t he Brigade li~r. th• ohangeover waa 
coapleted Yi th eu• and etneiency. 

o. On ,0 .April a report by 3d Platoon ».l ta Co11J)81JY on OP 48 reported 
eight (8 ) suapecte carrying building mat•rial•• A Tinal :reconnaiasanoe 
wu made ot the~ with negative Nau.lta. 

SECT ION II I LHIIOD.a Lee.med 

a. Peraon.--iela (1) Oba•l"f'aUons .l ei¢1'ioant baoklog of OER's 
and :reoo11111cclationa tor awards wu anticipated vi th the poaaibili ty of 
unit'• atandin8 down. !ti a re.ult, OBi'• wen initiated !or all otfioera 
in the battalion tor l'CS. 'th• OEi' 11 completed a.re being aaintained. UJll­
aisn-4 for r«1•, or ohan«ff by raten and endor•en. In addition, reo­
Olllllend.at1.ona for awarcb b.aT• b--1 a.de with th• a:oeption ot cloeing 4ate. 

_,_ 
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(2) Bval~tioni Prior completion of the majorl ty of thue ad.min­
iatrativ• raquirenente haa eased the burden on the S-1 Staff SectioJ:l and 
will provide tor greater nae of admniatrative proceald.ng ot personnel 
should th.,- depart on abort notice t.rom the unit .. 

(,) RecollJU'n4ations Recommend tb:1.a approach be utili.zed. in other 
unite. 

b. Intelligence : (1) Obserration: Cor..municatione are being llade 
with 196th Infantry Brit..-.d• liaieon of'fioers a.e•i~ed to the battalion., 
In addition, cOJIJIIWUc& tiona are being maintained w1 th S-2 Sections ot the 
respective District■ in which the ba~talion 1• operating, not&bly HOA 
VANG and HIIU l>U'C. Th••• aectiona, together ri th battalion liaison 
oftio.ra, have been able to e1'1'ect1vely coordinate with local regional 
and popular forcee on muneroua coabinod t1eld operation. and excb&.n., ·• ot 
intelliaence infonnation. 

(2) Evaluation: Th••• ae••ta and sourcee ot in.tormat:1.on have been 
extr••ly Taluable. 

(:5) Reco11111tendat1onas Continued and expandod li&i•on with GVH Force• 
should be sought end dneloped. 

o. Operation.• (1) Obaenations While at 1,3 WJ>A and alao in th.e 
battalion rea.r ar.e tis:ed eohodul•a have not bHn prep&Nd prior to eupport 
ail"Cratt arrivi.ng on station cawrin8 a va■te ot blade tiae. Ad.d.itionally, 
la~k of oontinu:oua planNng ot mi•eiono tor th••• aircraft has caueed. 
additional loee ot blade tim•• 

(2) Kvaluatioru Air uaeta are not bei:ug e:tfioicitly uaad while in 
aupport of th• battalion. 

(,) Recomiumdationi ill r~uute to utili&• eupport aircraft be 
a.d• to the S-:5 ilr 24 boura prior to nqueated Iii.ea.ion in order t~t a 
night ached.ule can ~ planned. 'Whan aircraft acheduled for illaerlione 
are ued by more than one unit, Brigade S-3 Air should en4eavor to n.oti:ty 
uni ta when projected. arrival Ulllea of aupport aircraft ftl'Y, and proTide 
an update on expected. arrival tiJl•a• 

d. Organi~ation: The preTioualy reported dr11.wdown of J. Company ~ -d 
B Company ha• not adnraely affected field operations. The detrittcnt 
real.bed ~• bNn in a reduced eaount of coverage ot operational areas. 
Thia hu been all.ffiated to a degrM b7 inol'Haecl ua• of 1-e;le flight 
o~rationa, uae ot iegiobal and Popular Poroee for ooabi.n-4 operationa, 
and the frequent move of unite froa one field location to enothe:r. 
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(l) Power :Supplyt ( a) Obaerntiona .ln inoreued usage of radio 
batter1.u bu oauaed a ret1t1pply pn>bleaa ai1d red.ucad e-tficiaoy in trana-
11:iaaion on rs .. LINDA. BT utilising an external. power au_pply, a twofold 
advantap ha• been achieved; a oonaern.tion of batteriea, and a conetant 
aource of power at all tillea. Uaillg the mount 0.A. 3655 Ampli.N.er Power 
Supply• the AN/PRC 25 and J.J/Pr..C 77 radio• -.y, in ad41 tion, haTe 'b4ltterios 
u,oun t.d eilllul tanaoualy, tb.ereby giving a source o! power in cue or elec­
trical failure. Unlike batteries, external t-0••r will not fnde. 

(b) Jvaluati.ons Uee of external power eourcea for .AN/PRC 25 and 
Al/PRC 77 radio• hu inoreased operating efficiency. 

(c) .a.commendation, ixteraal power eouroee Ghoulcl be u.aed. whenover 
poaeibJ.• with fixoci radio ai tH. 

(2) P.aintenano.s (a) Obeen-atioiu Concentrated atreae on operator 
maintenance and operator tald.l.iarity nth equipment haa r"ulted in 
aipifieant improTaunt in equi~t operation. Minor preventive -1.n­
tenance oan H.Te reaupply" requ1r9HlltD in the f1el.4. Protection of 
eq_uipaent froa aoi.ature oannot be overatroMed.. Tb.. secure eet nx ,a 
is not wea.therproof a.nd ahcul<1 be protected.. 

{b) h-aluaiiozu Cecentntion of e-fforts on theae areas has improved 
functioning or equipaent •icDi.tic.xitl;r. 

(c) lleooa:nend.aU01u Opcratoz, IUintenance and care of oommunice.tion 
equipeent ehould be heaTi1y atr ... .a. 

h. Jlfaterlals lfone 

i. Otheri Done 

. -t • . • 

J.NIIU'1i D. PE.lllltS, JR. 
LTC. Wantt_y 
Co•andS11« 
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