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l. (u) Personnels None. 

2. ( C) Operations a 

a. Subjeota Taetica.l Operations During Monsoon Season. 

(1) Observation• During periods of heav,y rain, the W/A and VC 
forces follow a predictable pattern wen moving from one area to another, 
and in protecting thESi!Selves and their equipment from the weather. 

(2) Jwaluo.tiom Due to the fact that rice paddies, low land 
areas, etree.m beds, and other JIV'A and VC routes of movement are flooded 
and often impassable, the NV.A. and VC restrict their movements to trails and 
roa.ds used by local VN people. As a further means of protecting themselves 
and their equipment, the NVA and VO use larp aheots of plastic and ponchos. 
They also tend to stay in populated areas where there are structures which 
of£0r protection against the elements. 

(3) Recommalda.tionsa When heavy- rains restrict' IVA and VO routes 
of movenent, friendly units should operate in platoon size elements. Elc­
perienoe has shown that thoae platoon sized elements will have the moat 
success by conducting daylight OP's and night ambushes alone well tmvcled 
trails leading into and out of populated areas.- In order to ranain u.11dateoted 
i·,hilo engaging tho enerey, maximum use of artillery is of para.mount importance. 

b. Subject: Chromium Plated 11-16 Rif'le. 

{ 1) Cbaervatio1H It has been found. that the new ci1rom:ium plated 
H-16 riflo tends to jam when firo-t uoed. 

(2) 1:,\raluationc With the new ohxomium plated 1-1-16 it was .found 
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that a minimum of 200 rounds had to be fired through the weapon to remove 
burrs left on it during its manufacture. After the new weapons have fired 
200 rounds they function properly. Except tor the above mentioned problem 
the new chromium plated M-16 has proven itself far supf'.rior to the old type 
weapon. 

(3) Rocommend.ationa That 200 rounds be fired from eaoh new I1-16 
before it is deployed. 

o. Subjeota Waterproof bag for M-17 Protective mask. 

(1) Observation a It ie not necessary to carry the M-17 Protective 
Mask inside the waterproof plastic bag at all times. 

(2) Evaluation, Ca.r.lzying t..¾e M-17 :Protective Mask in the waterproo£ 
bag during hot weather will cause moisture to c'itleot on the mask. niis 
moisture will oollett inside the lenses and limit visibility. This moAtture 
can also cause damage to the fil tera. 

(3) Recommendation• .Do not store the M-17 Protective Mask in the 
waterproof bag when it is not neoeeSQ:rY. 

d. Subjects Uso of Kit Oareons. 

(1) Observationa In the past, the use of Kit Oarsons has been 
inorea.sod. Their knowledge of enemy aotivi ty has proved invaluable, provided 
US uni ta can ef'.facti vely use them. Problems arise from the inability of the 
Kit Oarsor1s to read maps, failure of US uni ts to oroote a solid working re­
lationstdp with the Kit Carson and f'ailure to properly debrief' than af'ter a 
VR or operation. 

(2) Evaluation& The Kit CarsonlJ' knowledge of map reading has 
proved to be totally ineffective. Therefore, we have initiated a new polioy 
of taking them on VRs prior to a tactical operation. Onoe a Kit Carson 
beooraes oriented, he can point out areas of' encnzy- activity, enemy base oanrps, 
weapons and supply caches. Several problems have arisen out of this new 
policy, the cause being that a solid, friendly relationship between the Kit 
ca.rson and the US unit has Jl()t been established. In order to solve this 
:problan, the US unit must greet the Kit Carson in a warm, sincere manner, 
letting him beoome accustomed to US military personnel, equipment, food and 
tactical operations. Once the Kit Clarson has overcome his fears and mis­
givings regarding the US military, his knowledge will be used much more 
effective~y by all concerned. 

(3) Recomm.end..ationsa Every chance to use K.i. t Carsons should be 
utilized as quickly as possible. The longer the period of time before their 
uoe, the leaser ti'-ie chances of' ca.pi tali zing on their knowledge. Every 
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means must ~ taken to establish friendly relationships with the lCi t Carson, 
by equipping him with the necessary equipment and supplies, introductions to 
unit leaders and interpret.rs, and taking a sincere interest in him and his 
knowledge. Since the Kit Oarson cannot rea4 maps, ho should be taken on a 
VR in order that he oan orient himself and make use or his information. Dur­
ing this VR, he Jm1at not be forced or rushed in any manner beoauee such a 
new experience ~ oonfuse him and reduce his effectiveness. Finally, once 
the VR and/or operation has been completed• a oom:plete debriefing nru.st be 
made, .Again, <tthe Kit Carson must not be forced or rushed and the impression 
mu.at be conveyed. that'1h1S,::,\ information is truly useful to our units. I! these 
policies are carefully f'ollowed, the e.ffectiveneas of the fj_ t careon will be 
inoreas ed greatly. 

e. Subject• Oommunications problems :i.n wet weather. 

(1) 0bsQl."Vation1 EK:trenel.3 -wet and rainy periods during the monsoon 
season are causing radio oommunioations probleus in vehicular mounted radios. 
Some problem areas oan be a.ntioipated, and. preventive measures can be taken 
to avoid these problems. 

(2) maluationt When the weather is extremely wet, we have discovered 
that the antenna conneotiona on our M11}A1 1e become wet, and short out. 
11llese connections are around the bnse of the antenna where the a.."1tenna. So:t:.'ews 

into the mount, or where the antenna base on the top deck of the track oon­
neots with the I'.'Atching unit benee.th the top deck. When these connections 
become saturated, receiving and tranmnitting oapabili~ are eeriously limited • 

........ 
(;) Reoommendationsc Crew menbers should continuously check the 

antenna ma.at base bolts to insure tightnesa, and insure that t.lie mast i tseli' 
is screwed down tight on the base. If these connections should become wet. 
they should be disconnected and dried out with a. dr,y- cloth. The gasket be­
tween the mast base and 1he top deck of the vehicle should be periodically 
checked and replaced if necessar.y. If these procedures are obsC'Vedt man,y 
communioa.tions r,robleme of vehicular mounted radios in wet weather can be 
avoided. 

f. Subject: Coo:cdina.tion of :F'WMAF Operations. 

( 1) Observation. Due to the nature of the oonfHot and the distri­
bution of the population the situation frequently arises where various F''>'lM!i.F 
operate concurrently in the aa.r,1e AO without any one unit having complete 
authority over the area. In the past inoidents have arisen due to this 
situation which have caused the loss of life. 

(2) Evaluation a Operations within the Oregon AO have pro4leeded 
with.out sex•ious incident only because the excellent rapport developed between 
the 1-52 Inf, the ARVN adVisors, the Sector Advisors and Special tloroos 
personnel at Tien Phuoc. In conduct of normal ope.rations within the 1-52 AO 

3 



AVDF-BCC 
SUBJECT: 

31 January 1969 
Operational Report of the 19Sth Infantry Bri~ade (Lt) for the 
period ending .31 January 1969, RGS CSFOR-65 (U) 

there is a constant requirement for close direct coordination with both 
elements. The movement of maneuver elements and the use of sup~orting fires 
must be closely supervised to prevent friendly contact. Various techniques 
are being utilized to facilitate coordination and control. A liaison has 
been co-located with ARVN battalion advisor and radio contact is maintained 
with Special Forces as required. The frequent interchange or locations and 
plans between all elements and the establishment of the informal sub-areas 
of operation facilitate coordination and control. Frequent use is also made 
of AO extensions when operations require boundary changes. Although emphasis 
is constantly placed on complete coordination and all possible measures are 
taken to avoid potential friendly contacts problem continue to exist. Small 
units without Americal Advisors are unable to effect direct coordination 
with US units and the use of artillery and mortar fire is frequently not 
properly coordinated. 

(3) Recommendations: The ideal solution would be the creation of 
exclusive AO's for each element operating within the area. A buffer zone 
of least 1 km should also be established along the boundary. All non US 
units requesting to operate within the US AO should be required to have 
an American advisor vith each element in order to ensl.lr& dlM\UllMt:Ocmt?d­
ination. Finally all artillery and mortar fire within the US AO should 
be passed with comp·1 ete air clearance data prior to the grimting of military 
clearance. If these additional procedures a.re followed and close coordina­
tion maintained, the portential for tragic accidents can be greatly reduced. 

g. Subject: Defense of the Artillery battery on a permanent fire base. 

(1) Observation: Any permanent position allows the enemy a.s much 
time as he wants to plan any and all types of attacks. Active defensive 
personnel from infantry and cavalry units are transient and their availabil­
ity cannot be oounted~on due to the tactical and operational situation. 
Consequently, it is the responsibility of the battery commander to develope 
and maintain a strong defense of his position. This must be accomplished 
with minimum personnel to allow continuance of full capabilities to perform 
the artillery mission. A sound de.fense plan will organize the defense with 
only battery and will include provisions to smoothly and effectively in­
corporate any infantry or cavalry sup ,ort that is provided. 

(2) Evaluation: A strong defense is the key to such a plan. Wire, 
warning devices, illumination and command detonated mines are all very 
important and should be employed in great quantity. Perimeter lights are 
a big asset to any defense and should be employed whenever possible. All 
command detonated devices, claymore mines, E-8 gas launchers and airplane 
flares should be ready to be fired and the wires should be right in front of 
the observer. This will give a formidable defensive caoability qnd_ will buy 
time for the unit reaction force to orginize and proceed to his locrti'ln. 
Two other items th:t should be mentioned concern oorimeter wire and fragmen­
tRtion grenades. Perimeter wire must be inspected a~ily for outs, beaten 
down vegetation and markings. An artillery bnttery can and must be ,re,ared. 
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to defend itself entirely when on a permanent fire base. On a. sound and 
flexible defense plan will effectively accomplish this with the proper 
eoonOJey" of Goree. 

(3) Raoommendations I The above be initiated for fire base defense. 

3• (0) Training, None. 

4. (0) Intelligasoea None. 

5. (c) Logistics: 

a. Subjeota Collapsible intrenol:d.ng tool. 

( 1) Observation, The nGW collapsible intrenohing tool has proven 
to be inferior to its forerunner. It is easier to carry but is inadequate 
for d:tgging in rocky soil. The men using the new intrenohing tool tire more 
rapidly due to the extra digging effort exerted. 

(2) E.valuationz If the now intrenohing tool could maintain its 
present design but use a heavier motal in the blade it would prove to be 
an ad.vantage in the rocky terrain. The addition of a pick: to \he intrenohing 
tool would he an advantage to the personnel usine it, enabling them to 
soften the fround. to be dug. 

(3) Recommendation: The new collapsible intrenching tool be 
modified to dig in rocky ground. 

b. Subjects Lensa.tic instrument protection. 

(1) Observation, Dua to the amouncli of rainfall during the monsoon 
period, lensatio instruments have the tendency to collect moisture between 
the lenses. This moisture, especially noted on the boresight of the 4.2 
inch mortars, render them ineffective. 

(2) Evalua.tiom It bas been fowid th.at this condensation can be 
almost completely prevented by putting desioa.nt packets, the type found in 
the shippir,.g cases of 4.2 fuses, into the instrunrnnt case when it is not in 
use. 
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(5) Recommendations Because the lensatic instruments typical to 
the 4.·2 inch mortars are frequently subjected to jarring and oonousaion, the 
use of desioant packets is necessary to supplement the seal of the instrument. 

RODN.E.'Y • BURT 
OPT, AGO 
Asst Adjutant 
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