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/ DEP Ai.-mID:1T OF TEE ARMY 
Headqu.o±tcrs, 198th Inf entry Brigade, .Arncricnl Division 

" / Al.~ San Francisco 96219- · 

AVDF-:BCC 2 July 1969 

SUBJECT: Operational Report: Lessons Learned of the 198th Infantry Brigade 
for tho Period Ending 15 June 1969, RGS CS for - 65 (U) 

Command.iJ.1~ General 
Amorical Division 
ATTU: AVDF-EI, 
APO 96;74 

1. (u) References: 

a. .Amcrical Regulation 525-15, dated 8 it_pril 1969. 

b. Unclassified mosoago, AVDF-C-C:00 4742., dated 040,:)2 April 1969. 

2. (u) Pcrso~u1ol: None. 

3. (C) Operations: 

a. Subject: 1:-ti.sconccptions concerning the M113Al Armored Cavalry. 

(1) Observations: In recent actions, it has been very np:;,nront that 
unit oonnnandcrs to which tho troop is attached arc not givL.,e sufficient time 
.for tho proper crew and orgcnizational maintcnnnco functions on the J:.Ul3Al. 
Na.jor maintcnonco problems have developed when normal attention and servicing 
would have precluded such instc.ncos. 

(2) Evaluation: The l1113Al .ACAV requires constant crew maintcna..YLCC to 
include daily checks of oil lcvoln, treck wear, loosmi.>ig of bolts, f'@ belts, 
ond so forth.. Org2.niz.ational checks should be run woGldy so that moi.."'1.tcnanco 
of a more serious na..tu.ro con be attended to so as to prevent mejor brccltdown 
and loss of combat effectiveness. 

( 3) R0commond.ations: Comm.anders at all levels should be made m,m;rc of 
the maintcncnco rcq_uircmonts of the 1'll.13JJ. 1..unorcd Cav and that proper 
maintcnc,ncc time should be provided within tho tactical schGr10 of maneuver. 
Time should be allotted during do.ylight hours for crew ma.intone.nee. One drJ¥ 
a weak should be ollotod for organizational maintonv.,.--icc in o. scncu.rc area -when 
fncilitics and needed cqu.i:nont con be utilized to provide for 11hat mo.intcnei1co 
is needed. Supervision at tl'loso times would help insure that crew members 
arc well trained in sJiotting trouble arcns before they have !'. chai.7.PC to dovclop .. 
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Operational Reports Lessons Learned or the 198th Infantry Br~gade 
for the Period Ending 15 June 1969; RGS CS· for - 65 '{U) 

Subject: Use of Hunter - Killer Team Operation.S. 

(1) Observation: During the reporting period, an attempt was made to 
or ga.nize, equip and train personal of two companies into Hunter - Killer 
teams compromized of 12-14 men ea.ch with the mission of finding, fixing 
postion of, a.rd destroying enemy forces by maximwn use of supporting artillery 
a.nd air support. 

( 2) Evaluation: 

(a) Initially the companies were selected to be trained, equipped and 
organized under the Hunter - Killei: concept. Each unit w~s to have six (6) 
teams, three (J) of which were to operate :i.n the field at all times. In view 
of other commitments and missions wiJchin the Brigs.de OZ only one unit could be 
organized arrl tested under this concept. 

{b) Imulementation of this conce?t has proven that this organization has 
potential for obtaining effect:i.ve :r.-er-1ults. s~i.reral s.:;ght~ngs of enemy personnel 
proved the concept's validity for cland~stiae ir.t-?:r)osition of US troops along 
enemy routes of movement. Initial engagements of -!:.hese targets was impeded by 
lack of coordination between ground and artillery elements. However, it is 
anticipated that lessons learned from. these incidents will yield more effective 
engagement in the future. 

(c) Specific problem areas encountered in trying to implement the Hunter 
Killer team concept were: 

l The lack of sufficient time to pro~rl;,;r train the tealllS anc. devel :::i 
these teams into an effective force. Small '!.lilit oue:raticis require a""' much 
detailec'. planning and training as large size operations. .. 

a_ The lack of experienced small unit commanders, particularly personnel 
familiar with the employment of supporting anns . 

.l Contingency operations that require company operations to meet other 
commitments and contingencies in Operational Zone Geneva Park. 

/;. A combination of the above factors makes it exceptionally difficult to 
effectively utilize this concept. 

(3) Recommendations: That the unit be granted one week to initially 
train one company under this concept ~nd the concept be more fully tested over 
a two month period to observe the results and develop :i.mproved methods for 
utilization of these teams. Prior to deploying these teens into an area, 
fire support clearance should be obtained to present immediate response by 
artillery and aviation support units. 
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c. Subject: Rcostc.blishmcnt of J.bond.onod Fire Bases. 

(1) Observation: Due -to tho rapid deployment techniques avo.ilc.blc by 
o.innobilo oporations, many fire cruppo:i.."'t be.sos a.re made for n. tcmporn;ry need, 
i. o. tho durction of one isolc).ted operation. These fire bo.::ies ere then 
abm1doncd. The cflcct of this is evidenced by the m.ony devices the enemy 
employs ag~~st the reuse of abandoned fire bnscs. 

( 2) Evoluo..tion: In rclntivcly open o.bmdoncd fire support bases, nriillcry 
has been employed favorably in clcnring mines laid above the gxound by the 
enemy. The blt,nt of the exploding shell activn..tcs some mines triggered with 
trip wires c.nd s.Ym:p.::i.thetic do-tonution ccn set off others. 

(3) R.ecommendc.tion: If M o.bon::lonea. fircho.se is to be :;~copcncd, presume 
tho.t it hus been mined by the oncmy o:ncl tdw n...11 t~10 ncccssc..ry prcco.utions 
iJ.1. plmming for the rcopcn:i.J.1.[; of the fire base" (':..11 available: infoi---rna.tion 
about the fire be.so should be :f-ur11_i..shcd to the occix_pyin(;' clement to c.dd to 
the succesr3ful roo:-:,:>c:ni:ng of the fire bc,sc. 
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