I / r CONFIDENTIAL ~  RawRD
{ : DEPARTMENT OF THE ARMY

Headqua;éters, 198th Infentry Brigadc, Amcrical DJ.vn.sx.on
AP0 San Francisco 96219

AVDF-DCC 2 July 1969

SUBJIECT: Opcrational Report: Lessons Learned of the 198th Infantry Brigade
for the Period Ending 15 June 1969, RGS CS for - 65 (U)

Commanding General
Americal Division
ATTN: AVDF-HL
AP0 96374

1. (U) Refercncess:
as Americal chula‘tion'4525-15, dated 8 April 1969,
b. TUnclassificd message, AVDP-GCDO 4742, dated 040%02 Lpril 1969,
‘ 2, (U) Personncl: HNonce.
%« (C) Operations:
‘ 8« Subject: IMisconcecptions concerning the M113A1 Armorcd Cavalry.

(1) Obscrvations: In recent actions, it has been very apporent that
wmit commanders to which the troop is attached are not giving sufficient time
for the proper crew and organizational maintcenance functions on the ML13A1.
Major maintenance problems have developed when normal attention and sexvicing
would have procluded such instaonces.

(2) Zvaluation: The M113A1 ACAV requircs constant crew maintenance to
include daily chceks of oil levols, track weary looscning of bolts, fen belts,
and so forth. Orgmizational chccks shoudd be run weekly so thal maintenance
of g more serious naturc can be aktonded to so as to prevent mejor breskdown
and loss of combat ciffectivencss.

(3) Recommondations: Commanders at all levels should be made aworc of
the maintcenence requircments of the ML13AL Armorcd Cav and that proper
maintenance time should be provided within the tactical scheme of mancuver,
Time should be 2llotted during daylight hours for creow maintonence. Onc day
a wcck should be alloted for orgeonizational maintonance in a sgeurce arca whon
facilitics and nceded cguirment can be utilized to provide for what maintcnance
is necedede Supcrvision at these times would help insurc that crew mambers
arc well tralncd in gpotting troudblc arcas beforc thoy have o chanee to dovelops
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SUBJECT: Operational Reports Lessons learned of the 198th Infantry Brigade
for the Period Ending 15 June 1969, RGS CS for ~ 65 (U)

b. Subject: Use of Hunter - Killer Team Operations.

(1) Observation: During the reporting period, an attempt was mede to
organize, equip and train personel of two companies into Hunter - Kililer
teams compromized of 12-14 men each with the mission of finding, fixing
postion of, and destroying enemy forces by maximum use of supporting artillery
and air support.

(2) Evaluation:

(a) Initially the companies were selected to be trained, equipped and
organized under the Hunter - Killer concept, Each unit was to nave six (6)
teams, three (3) of which were to operate in the field at all times, In view
of other commitments and missions within the Brigszde OZ only one unit could be
organized and tested under this concept.

(b) Implementation of this conceot has proven that this organization has
potential for obtaining effective remults. Several sightings of enemy personnel
mroved the concept's validity for clandestine irtzrposition of US troops along
enemy routes of movement. Initial engagements of these targets was impeded by
lack of coordination between ground and artillery elements, However, it is
anticipated that lessons learned from these incidents will yield more effective
engagement in the future.

(¢c) Specific problem areas encountered in trying to implement the Hunter
Klller team concept were:

1 The lack of sufficient time to properly train the teams and devel:»
these teams into an effective force. Small unit operaticias require a= much
detsiled planning and training as large size operations.

2 The lasck of experienced small unit commgnders, particularly personnel
familisr with the employment of supporting arms.

3 Contingency operations that require company operations to meet other
commitments and contingencies in Operational Zone Geneva Park.

L A combination of the above factors mekes it exceptionally difficult to
effectively utilize this concept.

(3) Recommendstions: That the unit be granted one week to initially
train one company under this concept and the concept be more fully tested over
a two month period to observe the results and develop imrroved methode for
utilization of these teams. Prior to denloying thege tesms into an area,
fire support clearance should be obtained to present immediate response by
artillery and aviation support units,
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Ce BSubjcct: Recstablishment of Abandoned Fire Bascse

(1) Obscrvation: Duc to the rapid deployment tcchniques availcoblc by
airmobile opcr...‘tions, many firc support bases arc made for o tcmporary nced,
i.ce the dursation of onc isolatcd operations These firc bascs are then

abendoncds The cficet of this is cvidenced by the many devices the cnemy
camploys against thc rcusce of abandoncd firc bascse

(2) Eveluation: In rclatively open abandoned fire support bascs, artillery
has becen cmployed fevorably in clearing mincs laid above thce growd by the
cnemys The blast of the cxploding shell activabtes some mincs triggered with
trip wircs ond sympathetic detongtion can sct off others.

(3) Rccommendation: If an abandoncd firchasc is to be rcopened, prosume
that it has been mincd by the cnomy and take al tnc neccssory precautions
in plamming for the rcopcning of the firc baf‘c 411 available information
about thc fire basc should be furnished to the occupying clecment to =2dd to

the succossful reopening of tihwe fixre ba
BL‘RI‘ L. :

If.\.ilux Jﬂ.
CjI. ] A.GC )
Asst Adjutant

OR THE COMIMANDIR:
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