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I COMFIDENT 1AL
h DEP/RTMENT OF THE /RMY A S
Headquarters,. 198th Infantry Brigade, snerical Division 00 GO0 2
" PO San Francisco 96219

AN AN 1 uugust 1968

SUBJECT: Operational Report of 198th Infantxy Brigede (1T) for ths Period
Lnding 31 July 1968, RCS CSFOR-65. (u).

Cormanding General
imerioal Division
LITN: LVDF-HL
L20 96374

SECTION 2, LESSONS LELRNED:
COMM/NTERS' OBSIRVATTONS, EV.IULTIONS LND RiCOMMENDATIONS

e (0) Operations.
1. Subject: Utilization of Provincial Reconnaissance Units and Nation-
al Police. |
(a) Observationf a successful operation can be acggg;plisl}ed when
conducting coxdon and search operations with the incorporation of ¥RU's
(Provincial Reoonnéissancg Uni‘l;sj and MP's (Wetional Police) into -’che over-
all ground tactical plan. PRU's should 'be agsigned nissions such 2s block-
ing i"o:r:ces or search teans, and the NP should be inserted to conduct inter-
rogations a.f’hei- the area has be,eﬁ seai‘ched and the persons to be interrogated
separated.

) (b) Evaluation. Results of conbat operations including the cordon
and search of a village are considerably inproved when PRU and P are incor-
porated into the schenme of naneuver. Lfter US and/ or GVII {troops have
effectively cordoned a village, the PRU'sxa.re assigned the mission to sweep
into the cordoned area and conduct a nethodical search, The NP are -then
inserted to conduct the mfemogation and separate those who reguire
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SUBJECT: Operational Report of 10fth Infantry Brigado (LT) for the Period
Ending 31 July 1953, RCS CSFOR-65, (U),

further questioning, The added presence of an IW Team roinforces the
intelligence gathoring | operatioﬁ.

(¢) Rocommendation, Mako maximum use of PRU®s and NP in cordon
and scarch missions espocially for searching and interrogation,

2. Subjects Mép Orientation,

(a) Obsorvation., Compasses on the instrument pancl of the heli-

"ecoptors used in a combat assault can be used to assist in orientation as

the flight progresses.

(b) Evaluation, When conducting a combat assault, tho PZ location
is Ynown and is what may be called the start point, Using thé eonpassoes
on the helicopter instrument panel, the direction of travel is knowm, and
thoe 1ocation~_along the direction be:‘mg travellad is dobomime? ty obsorving
the torrain below, Below is a diapgram of an instrument panol showing the
location of the compasses;

VIEN INSIDE A HELICOPTER
ACFT CMD PILOT

( 8”88ﬂw

COMPASSES

(e) Recommendation, 411 loaders should make use of the compasscos

on the instrument panocl of helicopters as a navigational aid in maintaining

map-grouw: oriontation while in flight.
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SUBJECT: Oporational Report of 198th Infantry Brigade (LT) for the Poriod
Ending 31 July 1968, RCS CSFOR-65, (U),
-3, Subjoctt Hasty Marking of a Susnccted Mine or Known Booby Trap.
(a) Obsorvation, Units havo been required to move at nighi ofton

through a Jiown or suspected mine and booby trapped arca, When spoed and

“‘silefide arc essontial it is difficult to cloar the arca proporly and notify

* porsonnol coming up from the rear of kmown or ‘suspoctod booby traps.

~(b) Evaluation, Onc technique that has boon cmployod assists in
speed of movement and also servos as a marking device. for nown or sus-
pocted booby traps, The wnit may omploy a dog toam in’its ti'ead element
followed by scveral mino detector teams, 4As the dotoctors swoop the area
they pick up the prosence of metallic objocts which may or mav not be
booby traps. Rathor than stop and prébé,.pros:suxﬁ,zcﬂ shrwing eroam is
unod” to wark oo cumsetod :vréc.. In arrow ean Also w wage tdth sh*ving croam
to indicate the direction to movdﬁféuixd tho i:oésible danger arca, Troops
following can easily dotect the eircle of shaving cream and pasé by safely,

(¢) Rocommendation. Ono techﬂique to mérk‘/suspc‘zctod or lmowﬁ
béo’b’y traps and mines while conc-lucting'é hight movo is to circle the area
with shaving croam from a ﬁrésm:rizod cohtaino;.

4, Subjeet: Fiold Recovery Ope'ré.tions“ﬂ.‘:‘;}‘

(a) Obsorvation. Tho torrain in RVﬁ is such that freoquent and
sovore bogging of tracked vohicles will be éﬁcountered. Vehicles may
bacome mired to such an axtont that nomal rec‘o'Very proca&uros will 50
ineffoctive, ‘

(b) Evalvation. The normal towing hooks are 1ocatéd. so0 low on

the M11341's 1l that in many cascs thoy aro submergod in water/mud and a
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SUBJECTs Operational Report of 197th Infantry Brigado (IT) for tho Period
Ending 31 July 1968, RCS CSFOR-65. (),

shovol must bo used to gie 1ol ont béfgro tho tow cablo can bo socured to
thee- =715 is entirely unsatisfactory when under hostile firo, Many times
even after the cable has boen fastened to the vehicle sufficient Power cahe-
not bo applied to break the suction created by the mud around the ¥ehicle.
(¢) Recormondatiorm, Tt has beon found quite offoctive to- attach

tho tow cable to one of the front tow hooks on cach vehicle. Tho froe end

of the tow cable can then be pulled up over tho top of the APC deck and

left in that position while on ficld operations. Whon the vehicle boecomes

stuck the froec ond of the cable can be attached to another vehiclo quickly
and the extraction may bo accomplished with minimum dolay., It has also
proved effective to attach the free end of the cable to tho assisting APC
at the Lifting Eyc, (FSN 5305-576-2121), This croates an upward as woll
as a forward thrusf' and will overcomo the suétio}n obi‘ the mud more easily,
Evon this will not be sufficiont at times so that 2, 3, or more vchicles
ray have to be linked in a "Daisy-chain® to provide sufficient power for
the recovery,

5. Subject: Riding in tho ACAV Track Cormmander®s Cupola,

(a) Observation, The track commanders of 4CAV vohiclos must
always anticipate hostilo fire when in the field. | In fhe past wecks, two
track coméndors have beon slightly wounded by snipers while sitting in
their hatches, He cammot stand for hours in his hatch, but ho must iearn
to reccognize times for extra caution, |

(b) Evaluation, Most APC track co@ﬁers place a board over

thoir cupola hatch on which to sit while opereting 4n the fiold, Sinco

. |
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SUBJECT$ Oporational Ro‘port of 195th Infantry Brigadc (LT) for the Poriod
Ending 31 July 1968 RCS CSFOR-65, (U),
long hours and days of riding éro necessary, the track‘.conmzandor cannot bo
expected to stand for such periods of timo without bocoming unduly fatigued,
Howover, whon passing 'th:ouéh suspicious te;rrain, tho track cormandor
should removc vhatever he may be ‘Sitﬁing on and stand in his h_atch. It
has. boon expericnced that wnder hostile fire, espocially sniping, thoe track
comnander cannot react sufficiently and swiftly cnough to avoid undue
cxposuro whilo he romoves his scat and ‘employs his protective shield, -
(¢) Rocormondation, Whon pass!mg throuah susnicious torrain,

_tho track commander should remove whatever he may be sitting on and stand
in his hatch, | |

-6, Subjocts Control of Army iircraft Entering Airspacc Through Which

'Artilléry is Boing Fired,

. (a) Obscrvation, Artillerv check fires for aireraft could be
accomnlisiaod more effoctively by diroct coordination betwoon the aircraft
cormander and the artillery INO at the infantry battalion TOC,

(b)) Evaluation, 4rtillery support in tho rocont past has beon
hampered by untinmely check fires by wvarious control clemonts whon airci-éft
aru in the general area of firing artillery., Tho prosent air advisory
system allows aviators to doterminc tho maximum ordinatc and diroction of
fire, the grid fired and the grid of impact of firing artillory. This data
is deomed adequate to allow aircraft cormandors to circinnnﬁvigate artillory
firo, The problem of untimely check fires occurs when aircraft must pro- '
coed through air space through which artillory is boing fired. (Example -

dust off or resupply). 4t the prosent timo there is no statod procedure

5
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SUBJECTs Operational Roport of 192th Infantry Brigade (LT) for the Poriod
Ending 31 July 1968, RCS CSFOR.65, (U),

to check thoso fires on a timely basis., Too ofton artilloery is check fired

long beforc tho aireraft onters air space vhors on criildlert.rowd could

bo dotoratod Br the adreraft. o 0T

(¢) Rocormondation.

(1) Rocormond that aircraft cormanders coordinatc chock fires
with the artillery liaison officer to the infantry battalion,
(2) That such proceduros do not preclude any individual from
calling check fire if in his bost judgement a hazard doos oxist.
B, (C) Logistics.
1, Subijoccts Autoclave for the Mediecal Support Company,

{(a) Obscrvation, Tho modical support company conld operate morc
effoctively with a gasolino autoclave instecad of the mresent clectrical
autoclave,

(b) Evaluation, Tho medical support company TOE 8-197T auvthorizes
an cleetrical autoclave which requires a 15KW generator for eoffective
opcration, Howevor, a 15KW gencrator is not currontly auwthorized uhder
the above TOE, Transportation and maintenance would be an additional
rroblem encountered with the gonorator. Based on the axverience of this
unit, 4t is folt that a gasoline opeorated auvtoclave (FSN 6530-708-4490)
would be rore suitable for a unit of this typo,

(e) Rocormondation. It is recormended that the gasoline operated
autoclavo (FSN 6530-708-4490) roplace the olactrical autoclave in the
medical support company of tho support battaliom.
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SUBJECTs Operational Roport of 198th Infantry Brigade (IT) for the Period
Ending 31 July 1968, RCS CSFOR-65, (U),

2. Subjocts Serews Used to Socurs the VRC-12 Series Radio Antenna

Mounts,

(a) Obsorvation, Hexagonal hoad serews can be usod to socure
VRC-12 series radio antenna mounts to vchicles bottor than the counter
sunk machine serows. .

(6) Evaluation. Currently four counter sunk scrows (FSN 5305-042-
0688) are u‘bilized to seccurc antenna mount (SC-D-l46058) for VRC-12 scries
radios, tb military vohicles, Roecormeond thoso counter sunk scrows bo ro-
placod with normal hoxagon head screws (FSN 5306-225-9091), The haxagon
head screws' vrovide morc surface arca and can be romoved without damage to
the vcohicle surface., Tho counter sunk serows currontly used rust, freeze,
ote, and arc impossible to remove with§ut tearing the surface to which'
thoy are attached, This prosents a special problem whon antenna mounts .
are changod frequontly from onc vchicle to another,

(¢) Rocormondation., It is rocormended that the counter sunk scrows
be replaced by hexagon head scrows montioned above to socure antenna mounts
for tho VRC-12 sorics radins,

C. (C) Othors (Maintecnance),
1.. Subjoct: Propor Storage of Fha%i®s and Low Quarters,
| (a) Obsorvation, Whon men arrive in RVN, many put their uniform
into duffle bags whore they mold.

(b) Bvaluation, When the 19Pth LIB arrived im RVN thore was no

longer use for ¥hald®s and low quarters. Most of the 5000 men wadded up

tho khali's and stuffod them along with low quarters into a duffle bag to
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CONFIDENT 174



@0/\//&' I/ DENT /AL
LVDF.BCC 1 August 1968
SUBJECT ¢ Oporational Report of 198th Infantry Brigade (IT) for the Poriod
Ending 31 July 1968, RCS CSFOR-65, (U),
" pildow during tho mdﬁsoohs. Whon the R&R or DEROS datos arrive, mon firmd
that dross uniforms arc in unusuéble condition.

(e) Recommendation. When:pofSOnnel arrive in the RN, Khaki ~
uniforms'should immodiatoly bo laundorod, Then tho wniforms should bo
taggod for idontification and storod by the supply sorgoant im some dry
placo, Low qﬁattéfs should be polishod froquently and stored in a plastic
bag, |

2,  Subjoctt Lubrication Intervals,

(a) Obsorvation. Lubrication by L0 (Lubrication Order) has préVen
to bo inadequatc causing a#cossive woar and damage. | |

(v) Evalﬁation; The apnroﬁfiate I0 is not adoquate in Vietnam,
no mattor what tho iten of e@iment' may bo. Vohiclos should be complotely
lubricated overy BOOzﬁiles or 30 days,‘ﬁhiéhover cories First. Goncrators
should be chocked on a day to day basis, and an oilbchange porformed wockly,
Filtors should bo changed ﬁith every cfanknase change, Rofrigoration units
should also be lubricated on a weokly basis, | |

(¢) Recormendation, Equipment éhould bebiﬁbriqatod in4accoraanca
with the poriods mentioned above in tho evaluAQion. |

3, Subject: M3542 Front Bngine ﬁotmtihé Bolts,

(a) Obsorvétion. Loosening of M3542 front engince rounting bolts
by road wibration has causod ddmage to front eross mombors and has caused
the entiro oenginc to be roplacod;

(b) Evaluation, 4 cormon discropancy with tho Msskz, LDS 465-1

Engine, is a froquont 1oosening of the front oengine mount bolts. Thoso |

. 8 .
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Bnding 31 July 196", RCS CSFOR.45, (U),
should bo shocked duily and cvan PorTw fromcntly ¥ yoswibla, hooeuvsc roag
gonditions guieldly loosen them, Enginc tongne, Hf ¥ho Bolte besome Incse,
will 4dnvardably cause tho front cross menber to oraek on the lof eide,
Furthor, 3f ¢ho holks drop ook, tho chgine drops dows on the fropt titk
et flange of ¥ho S4f¥aontisl savsing €y mﬁament s¥ %o oreino,

foi,  The M38L8 Pwent anpd

chocked at leagt emen daily,
FCR THE COMMANDERs




