
D:EPAR'l:MENT OF THE A™Y 
Headquarters, 198th Infantry Brigade, 23d Infantry Division 

Af'O Sen Francisco 96'174 

A VDF-BCC 14 October 1971 

OOBJECT: Operational Rep,rts-Lessons Le:arned, Headquarters, 198th 
Infantry Brigade, period ending 18 October 1971, RCS CS 
FOR-65 (RJ). 

Commanding Gener&l 
23d Inf aD. try Di vision 
AT'IN: A VDF-HL 
APO San Francisco 96Y74 

1f/ Section I Operationsi ~3ignificuJlt Activities: Onitted. 

2.(.cJ Section II Lessonio Learned: Gomma.nder' s Observa.tions, ,~w.lu~tions, 
and Recommendations. 

a. Personnel. None 

b. Intelligence: 

{1) VIP turn-in of ordnance. 

(a) Observation: The 1-6 Inf has received more than 13- 175mm 

HE, 2- 8in HE, 5- 155mm HE, 43- 105mm HE, lG- 81m,:: or 82 mm Hb, 6.5- tOmm HE, 

66- lf79 HE, Z7 Clcymore mines, 206 fragmentation grene.des, end 4D or more 

rr. 1 scellanoous recoilless rine, tank/anti-tank, and artillery rounds during 

the pnst five ;;onths for the VIP p9YIDenta. Most of these payments have 

been mQdo to a single h-~1 wo h~s ortanized his friends into search teams 

for or<lna.nce. 

(b) Evru.uation: Al though the loyfll tu of the youthful lesJder 

was doubted, appHren tly the groUp of children ga thf'.~ring explo1:1i ves have 

done so with no ideological motivation. 
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(c) Reoomrnendation: Th~t the VIP program receive command 

anphads and be e.,."lcou.raged and considered the valu~ble prcgrQlli it is, to 

deny t.lie enemy ready access to ordnance 1.n populated e.rea.s. 

{d) Comrrumd Action: Continue to emphasize the VIF program 

qr making more funds easily available to those units who hi:_:ve had success 

with the program. 

{2) .Employment of miper teams. 

(a) Observation: ::hipers should no longer be handled at the 

battalion level, r.u.t should instead revert to company control. 

(b) Evaluation: Under normal circumstances utilization of' 

snipers at battltlion level is an excelJent idea, because the in.di vidual 

battalion retains the flexibility to insert teams at will eJ.ong the kno-wn 

enemy routes of travel. Hov~ver, due to the pre,:ent personLel shortages, 

it ~s beC'A-,me increei.singly dif:ficul t to take persom,eJ. frcm line uni ts to 

provide securi-cy for the snipers in the role for which they ere best 

suited. Correspondingly, we have ""eached the point where it is no longer 

feasible to fil1 monthly alJocations to the '.ivision Sniper School. 

{c) liecomrnendi:itions: l.\ecR.u2.e of the r.:ipidly 5windling troop 

levels wi.thin the batt,uions of the div.isi,:n, it is felt thz;,t control of 

snipers should revert to in.di vich.i.al company size uni ts. ,bile continuing 

in an active role as snipers, the j_ndi vi duals concerned wo:.:tld be reas:-:1:tgned 

to their former oompanies r.nd wou].d be r.t the disposal of the company 

cominnnder and suhord:hir.te leadArs, to use as they flee f1 t. Ms.nuower 
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shortages make it much more pra.ot.i.cal to leave the use of snipers to the 

discretion of tJ1e company commander, consistent vi.th existing terrain 

con.di tions a."ld situational requirements. 

(d) Commmld Actioo.: 'l'he present system will remain in use 

q_v this battalion until such time es another program rn:..y be initiated. 

(J) Utilization of' Kit Carson Scrutsi 

(a) Observation: Kit Careon Scouts have proved to be vr:i.luable 

assets to units in the field, 'W!len the scouts are iavail:e.ble for du-cy. 

(b) Evaluation: Kit Carson ~,couts hrave been an in.valuable 

aid to line units fo the detection of ooob,r trap indicators, interpretation 

of signs and ,.mrni;gs written in Vietn&mese, and in the iw.mediate interr­

ogation of det6inees. In one part1cu1:;sr case, such q1u,stioning led to the 

capture of a. VD, armed with an AK-47 r1fle, l-zy- the reconnaissance platoon. 

DtH:;pite these obvious 4tSsets, the m~,jority of the scouts tend to be poorly 

motivated and q1ite unreliable, apparently choosing tr, \.JOrk onl.y when 

the-.t feel oomnellec to do so. The nurn bl:'!r of monthly A,✓OLs is entirely 

out of proportion to the total number of scouts assigned to this battalion. 

\,hile it l!lfiiY be ~rgued th~t t.½ese incidents evolve from a failure on the 

part of Gls to establish the proper rapport with the scouts, this does not 

apnear to be the cRse. Apparently, subtracting mrJrle,J from t.11e rn,,nthly 

psychecks of these indi vidllals is n,;t su:ft"inieBt to ceter thS'fl from ab­

sentJn 8 th~nsel ves from duty. 

(c) i",ecomrnendations: A more cornprehensi ve i;;,nd concentril'ited 
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course of instruction in the Engli~,h lQ.Ilguage should be adminsitered to 

the Kit Carson :..'.couts prior t.o their field assignments. This would fac­

ilitate greater understanding between Gis and scouts and would also en­

hance the scouts translation and interrogation capabilities. By the same 

token, some consideration should be Given to al ternl,_ti ve meane of punish-­

men t .for unauthorized absences. 

(d) Comn;:;nd Actions Continued utilizatinn of Kit Carson 

Scout5 to the ui:lnost -w:Ul remain the rule in this battalion. 

c. Oper& tions: 

(1) Use of Sc-..out Dogs on permanent positions. 

(a) Obse:cv§ltion: .Scout dogs havs been used EUcccssfully 

Jr ,-t;:_,tic positions for early warning. 

(b) Evaluation: Use of scout dogs has rJroven successful for 

os.rly w~rning at static positions. Ct1 severtil occassions, the dog's 

alert signal has been verified by radt:r or starlight scope s:i.,,htings. 

The dogs have been used at both ste.tionarJ ;;;.ncl roving gua.rd positions. 

The dogs have been used to detect the enemy, n0t to att~clc intruders, 

like a sentry dog. 

(c) '-eco::"1endations: Thnt scout dogs : e used il,t smi;;_Jl static 

positions during high threat periods and low iEurdnation periods for 

early -warning. 

( d) Comnund f ction : · one. 
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(a) Observation: Cti .30 Msy, A Co, 1st Bn, 6th Inf, -was 

combat a.s88Ul ted onto a l!Uspected enemy mortar position. Immediately 

after t..he troops were inserted, a. "bouncing betty 11 mhle was det.oneted, 

seriously wounding four men. Additional unexploded devices were located 

during the medew.c nrocess. The element was inruediatley extracted f.llld 

re-inserted at another location. 

(b) Evaluation: Past experLonce has indicated thnt the 

enemy .frequently employs rrrul tiple mines and booby traps in the TAOI. 

In two previous operations, units in similX" circmmstances like those 

e:·•countered by A Co. were ordered to move out of the area on foot, suff­

ering thirty eddi tiona.l cssu&l tics durinf such a m'•Ve. Painful experience 

such as this d5 ctstes thli.lt units trapped within a hegvi1y bo,)by trRpped 

area shau1d be extr&cted imDediatley. 

(c) Hecomnenda.tion: 'J:roopc:, trapped in hea.vily boob<J trapped 

l:l.TNlS should be extracted qy helicopters. li:xtrn.ction q)' APC would ct.lllse 

Etddi tion&J.. casual ties. 

(d) Conl':1end Action: 'fone. 

(3) Ambush employme-nt. 

(a) Observation: L,ack of orr;anizati,,n in setting up of 

night amhlsh ;:osition. 

(b) f:Vlil.luation: In the s.ccidental death 1;,:'' one individ~l 

in 1st Bn, 6th Inf, on 270110 August 1?71, on aornr~nt 1Hck of ore;11ni-,ation 

existed :in maintdnJ,·,g s. rood line ~rpe a.mlush position. 

\ 
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(c) Recommendations: Great care should be ta.ken in the 

emplO"Jmel'lt of the individual mer1bers of an ambish element to insure thtil.t 

fields of fire are clear of friendly elements. Unit in~gri-cy- should be 

maintained with eood communication between members, so that each is aware 

of the loct<tion of the other r.1embers of his element. 

(d) Command Action: Command emphasis should be placed dur­

ing training, in the proper orr~anization of mnl:ush positions. 

(4) Use of Gunships in close support role. 

(a) Observation: Inadeq.ie,te coordinll!.tion between ground 

comroander @lid gunship pilot. 

(b) /v&luation: 'I'wo rocent incidents involving the use of 

gunships wit}1 resulting u~" casua.l ties indic,,tes tJ1e ne0d fo, better coor­

dinG.tion between ground elements and aerial support uni ts. Che incident 

in particular, that of ® elem1a..nt .from B Co, 1st m, 6th Inf, on 021447 

September 1971, while working in heavy vep:etation, had four US wounded; 

caused Q:' 8. rocket lrlh:i.ch exploded in the trees above their position. 

( c) Recommendation: Uni ts empl oy-ing gunship support take 

extreme care in marki.nf their ground ).oc,0 tions to insure that their pos-

i tion is a.ccurately identified 0./ the gunship. This markfog can he done 

wi t.h either colored snoke or ae bl flares dependfog upon the terrain and 

vegetation cf the :?rea. Additional tra.ini'1 f: c1c1sses concerning the use of 

close gunship support be given so that all members of 2 unit fulJ.y under-

stand the necessity of proper procedur~s in eunsh:i.p us®• 

---·------------
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(d) Command Action: Canmand emphasis should be placed on 

the proper snployment procedures of armed helicoptors during training 

cycles. 

(5) Opening a closed fire base. 

(a) Observation: 'Ihis bat ta.lion re-opened FSD Professional 

after absence of any pcr1nanent occupancy for a period of 8 months. The 

purpose was to provlde artillery support and capabilities of quick reac­

tion force for elements operatin1, around Professionnl. 

(b) Bvalu.ntion: Are1,_s of' great concern initially were clear­

a.nce of mines L--i and around the outer barrier of the fire b!il.so. The build-

ing of bunkers and living qua.rters that wuld give proper drainage, Md 

sturdy enough to withstand severe storm conditions, replacing old wire and 

bunker~ with ne,-J a,7d improved ones. The debris left hd:1ind when the 'xrne 

-w.as closed caused numerous problems in preparine the b~1-se for occupgtion. 

Prior to construetion of any facilities, the batt~ion first had to clelii..ri 

up the meRs that w&s plo1-Jed under and left behind. 

(c) Eeoorrtt'Dendgtions: Never re-open a closed r.ermanent-cype 

fire base. If the tactical situF.tion requires a fire base to be re-opened, 
/l ~~l;_,/ tf1,•~~ 

then e,oosider&tion sh· uld be gi van to the initial plans. Fightine p'os-
~v /4c-<-t:i..4-1 bu--1-J...<.,w., ?;y?.,.-a,a .,/t"a'-<.<! / /~£1 (/',,.,,,.,_;:z:____;_,,, .c£-• ._-c_ ~ .a.4""~ a,u4.'.. 
i tions shou :_d not he lived in; only ammuniti(m, hmd J.in.es tl\l1d p~.r:iJn" ter 

gu'1rds sb,-ru.ld be per it-',:,od. funkers should hfnre three l~ers of sand-

·b~}'...:·s. Gonstru1t r,olicc [ll·~-d .freq1.1ent collcc.,tion. an.d bt1:r11inf7 of de1)r~is iG 
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(d) 
/ 

Command Action t Improvements in tactical wire, bunker 

reinforcement, drrlnage, base defense, saniti~tion, and police are ar~s 

requiring c, ,nstant consideration and attention on F;_;p, ProfessL,nal. This 

battalicn "Will continue to place a'l1ph&ais on these ct<tegories ann make 

necesr,ary b1provements in all phases of fire base constru('ti-n 2nd defense. 

(6) Effective Employment of mechanical wn'!:nshes. 

(a) Observations: Those units who consist~tly use mech­

anica.l ambushes :i.n ~n offonrdve m~nner .i.t least J)O-!J)O meters from their 

locations invariably prod',..1c~ more eneti'.y casual ties. The mechanical am­

rush can also be used as &. deadly early \./'a.ming de:v-:1.ce when e~ployed within 

75 meters of an element I s HDP. 

(b) .6valuation: Mechanical ambushes :Jhould be e.11ployed .300-

400 meters :fro!!' the <"tlement' s location 0.nd place·'; along re{'ertly used, 

likely ;,;venuer; of Edvancement by the enemy. 'i.tms mrciking the mecba,.'1ical 

lilmbush a separate ambush frcm the element deployinrr the nechanism. f-Jith 

the unit X'G-400 meters from the MAP, the possibility of compromise by 

caught un:;;.ware ii., the mechanism are :ln~rc2,sed. The def nsive mecherdc>,a.1 

of enemy penetration. 

(c) ·,cooo.:-,,1 ,endntion: 'l'hat cornrn1,nds concerned, place incres.sing 

(d) :.:o;:1r,-,;'.nd i.ction: This unit requires thnt cir.u::-.ses on the 
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proper employment of mechanical aml:ushes J;te given each time a unit is 

available for training. 

d. Organization: None. 

e. Training; None. 

r. Logistics: None. 

g. Communicationss None. 

h. Material: 

Deffioient M-ll3 Anti,..peraonnel Mines (Claymores). 

(1) Observation: Six different mechanical. emb..lshee have failed 

to achieve results due to inoanplete detonation. The instances were 

separated cy- three months time, and the clqmores did not have the same 

let number. In es.eh caso, the blasting cap detonated, scattering chunks 

of C-4 imd pltHJtic. However, in each ca.se, the claymore did not detonate. 

No such failure to deton!\te has been noted in comm.and detonated mines. 

(2) EvaluatiGns A defect exists in the quality control measures 

enforced for manufacture of the claymore mines. 

(3) Recoro:"endation: That careful scrutiny be given to manu­

facturers qrn.lity control. 

(4) Command Actien: Qu.a.J.1-ey control enphads. 

i. Other: 

(1) Observations Generally weather has not been a signific@lt 

factor affecting operations, until recently. The daily hard copy weather 

'1 L .a!!t,,fl+: Ii' f l1:r'•fcc~·r,'-:' . 
'!3 t. \:· ,, ~ 
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forecast is received cy this hcadqu&rters at 2100 hours, and is effective 

f'rom. 1800 hou.rs until 1000 hours on the following day. For current weather 

forecasts, this headquerters calls DTOC for an updcte. 

(2) hvalue.tion: The normal system of receiving weather forecast 

confirmation is untimely, since the ha.rd copy forecast is received three 

hours af'ter the sta,rt of' the .forecast. 

(3) Recommendation: 

(a) That the daily 24 hour weather forecast be sent ey radio 

to brigade TOCs, as soon as they are available to DTuC. 

(b) That during good we&1:ther periods, an updated forecast be 

sent 'cy radio to brigGde TCCs at 06.30 hours, la>O hours, and 1800 hours. 

During marginal and bad weather period11,, forecasts should be up,_,igted cy­

DTOC to subordinate units hourly. 

(4) Gcmmand Action: None. 

FOR THI!; CG{ AN DER: 

RCNALD B. FITCH II 
lLT, IN 
Asst Adju t&nt 


