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DEPARTMENT OF THE ARMY
Hesdquarters, 198th Infantry Brigade, 23d Infantry Division
AYQ Sen Praneiseco 96374

AVDF-BGC 14 October 1971
SIBJECT:  Operational Heports-Lessons Learned, Headquarters, 198th

Infantry Brigade, period ending 18 October 1971, RCS CS
FOR~65 (R3).

Commanding General

234 Infentry Division
ATTN : AVDF.HL

APO Ssn Francisco 96374

l(;JSecticn I Operations: Significent Activities: OGaitted.

24d¢)8ection II Lessonc Learned: Commander's Ubservations, .valuations,
and Recommendations,

&, Fersonnel. HNone
b. Intelligence:
(1) VIP turn-in of ordnance.
(a) Ubservation: The 1-6é Inf has received more than 13 175mm
HE, 2~ 8in HE, 5 15%5mm HE, 43 105mm HE, 10— 8lm» or 22 mm HE, 65- GOmm HE,
66- M79 HE, 27 Cleymore mlnes, 206 fraémentation grenscdes, end 40 or more
miscellaneons recoilless rifle, tank/anti-tank, and artillery rounds during
the past five -onths for the VIF pgyments. Most of these payments have
heen made t0 a single boy who has organized hie friends into search teams
for ordnance.
{(b) Evsluation: Although the loyalty of the youthful lezder
was doubted, apparently the group of children gathering explosives have

done s0 with no ideologicel motivation.,
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(¢) Recommendetion: That the VIP progrsm receive command
enphasis and be encouraged and conegidered the valusble program it is, to
deny the enemy ready access to ordnance in populated areas.

(d) Command Action: Continue to emphasize the VIF program
by making more funds easily availgble to those unlts who hzve had sucecess
with the prograr,.

(2) Employment of smiper teams.

(a) Observation: Snipers should no longer be handled at the
bgttalion level, ™t ghould instead revert to compeny control,

{b) Evaluation: Under normal circumstences utilization of
snipers at battelion level is an excellent idems, because the individual
battalion retains the flexibility to insert teams at will slong the known
enemy routes of travel. However, due to the prezent personiiel shortagss,
it has become Inereasingly difficult tc take personvel from Jine unite to
provide security for the amipers in the role for which they are best
suited. Correspondingly, we have reached the pocint where it is no longer
feasille to fil1l monthly &liocations tc the ivision Sniper >chool.

(¢} tecommendstions: ULecsure of the rapidly Swindling troop
levels within the battalions of the division, it is felt that control of
snipers should revert to individual coupany size units. ‘hile contimiing
in an sctive role as snipers, the individueals concerned would be reassigned

to their former companies and would be rt the disposal of the company

commander and subordincte leaders, to use as they see fit., Hanpower
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shorteges make it much more prsctical to leave the use of snipers to the

discretion of the company ocommander, consistent with existing terrain

conditions and situstionsl requirements.

{(d) Command Action: The present system will remain in use
by this battalion until such time ss another program may be initizted.

(3) Utilization of Kit Carson Scouts:

(s) Observation: Kit Carson Scouts have proved to be weluable
assets to units in the field, when the gcouts are awailable for duty.

(b) Evaluation: Kit Carson Scouts have been an invaluable
gid tc line units in the detection of boolty trap indicstors, interpretation
of signs snd warnings written in Vietnamese, and in the immediate interr-
ogation of detsinees. In one particulsr case, such questioning led to the
capture of a W, armed with an AK-47 rifle, ly the reconnaissance platoen.
espite these obviocus aseets, the mejority of the scouls tend to be poorly
motivated and quite unreliable, apparently choosing to work only when
they feel compelled to do so. The number of monthly AWOLs is entirely
out of proportion to the totsl number of scouts ssaigned to this battslion,
while it may be srgued that these incidents evolve from a failure on the
part of Gls to establish the proper rapport with the scoutas, this does not
spresr to be the case. Avparently, subtracting money from the monthly
paychecks of these individusle is nct sufiicient to cdeter then from ab-
senting themselves from duty.

(¢) Fecomnendations: 4 more comprehensive and concentrsted
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course of instruction In the English language should be adminsitered to
the Kit Carson ‘couts prior to their field assignments. This would fac-
jlitate greater understanding between Gls and scouts and would alaso en-
hance the scouts translation and interrogation capabilities, Iy the same
token, some congideration should be glven to alternstive means of punish-
ment for unenthorized absences.

(d) Comnmnd Action: Contimued utilizaticon of Kit Carson

Scouts to the utmost will remain the rule in this battalion.
c. Uperztions:
(1) Use of Scout Dogs on permanent positions.

{(a) Obsgervationt 3Iecout dogs have been used siccessfully
in stetic positions for sarly werning.

(b) Eveluation: Use of scout dogs has vroven successful for
c&rly warning ot static positionse n several occassions, the dog's
elert sizgnel has been verified ly radar or starlight scope si-htings,

The dogs hzve been used at both stationary and roving guard positions.
The dogs have bheen used to detect the enemy, not to atleck intruders,
1like a sentry dog.

(c¢) -ecomendations: That scout dogs e used gt small statie
positions during high threet periods and low iliuminsticn periods for
early warning.

(38) Zomuand fction: one.

(2) tGxtraction of rersonnel rom boo'y trapped and mined sresse
M;-_,
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() Observation: (n 30 May, A Co, 1lst Bn, 6th Inf, was
combat assaulted onto a sispected enemy mortar position. Immedistely
alter the troops were inserted, a "bouncing betty" mine wes detonsted,
seriously wounding four men, Additional unexploded devices were located
during the medevec nrocess. The element wes imuediatley extracted and
re~ingerted at another location.

(b) Hvalustion: Past expericnce has indicated that the
eneny frequently employs rmltiple mines and booby traps in the TACIL.

In two previous operstiens, units in similar circumstances like those
ercountered ty & Co. were ordered to move out of the area on foot, suff-
ering thirty additional cssusltics during such a move, Fainful experience
such ag this dictstes that units trapped within a heavily booly trapped
grea should be extracted imrediatley.

(¢) Recomnendstion: iroops trapped in heavily boolty trapped
aress should be extracted hy helicoptors. Extrazction by APC would csuse
additionsl casualties.

(@) Comsznd Action: one,

(3) Ambush enmployment.

{a) Observation: Lack of orranization in setting up of
night ambush sosgition,

(b) Evaluation: In the sccidentsal death ©7 one individusl
in 1st Bn, 6th Inf, on 270110 August 17971, an spparent lack of orzani-ation

existed in maintsini~g a gocd line type smlush position,
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(e) Hecormendations: Great care should be taken in the
enployment of the individual members of an embush element to insure that
fields of fire are clear of friendly elements. Unit integrity should be
maintained with good communication between members, so that each is awars
of the location of the other members of his element,

(d) Command Action: Command emphasis should be pleced dur-
ing training, in the proper organizastion of ambush positions.

(4) Use of Gunships in clese support role.

(a) Observation: Inadequate coordingtion between ground
comnander and gunship pilet.

(p) svaluation: Two recent incidents involving the use of
guncships with resulting Us casusities indic:tes the need fo better coor-
dination between ground elements and serial support units. {ne incident
in particular, that of an element from B Co, 1lat Bn, &6th Inf, on 021447
September 1971, while working 1n heavy vesetation, had four US wounded;
caused b a rocket which exploded in the trees sbove their position.

(¢) Recommendation: Units employing gunship support take
extreme care in markin; their ground locstlons tc insure that their pos-
ition is accurstely identified by the punghip., This marking can be done
with either eolored ancke or ze 1al flares depending npon the terrain and
vegetetion of the =zrea. Additional training classes concerning the use of
close gunship support be given =c that all masmbers of a2 unit fully under-

stand the necessity of proper procedures in gunship use,
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(d) Command Lction: Command emphasis should be placed on
the proper employment procedures of armed helicoptors during training
cycles.
(5) OUpening a closed fire base.
(a) Observeation: This battalion re-opened F38 Professional
after absence of any permsnent occupancy for z period of & months. The
purpose was to provide artillery support &nd capabilities of quick resc-
tion force for elements operatin: sround Frofessionsl.
(b) &svalustion: Areas of great concern initially were clear-
ance of mineg in and sround the cuter harrier of the fire base, The huild-
ing ef bunkers end living querters that would give proper dreinage, and
sturdy enough to withstand ssvere storm conditlons, replacing eld wire and
bunkere with new and improved ones, The debris left behind when the hase
was cleoged caused numerocus jproblems in prepering the bsse Tor occupation,
Prior to construction of any facilities, the battalion first had to clean
up the mess that was plowed under and left behind.
(c) Fhecommendations: Never re-open a clesed permanent-type
fire base. If the tactical situstion requires a fire base to be re-ocpened,
/4 S2dl sl /‘.M{M
then congiderstion should be given to the initisl planms, Fighting pos-
z /écql/:/«‘] Pnfaing, Fovea Hall, },L/fzié-f7 o, Goril Gamid 2Liragl gkt
itions shou'id not be lived ing only ammunition, lsnd lines and perimster
gusrds should be per itlted, Bunkers should have three layers of sand-

baos. Comstant police and frequent coliection and burning of debrig is

RECeBrEYY
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(8) Command Action: Improvements in tactical wire, bunker
reinforcement, dreinage, base defense, sanitistion, and pelice azre cress
requiring constant considerstion and attention on Ful Professicnal, This
battalion wvill continue to place emphasis on these cstegories and make
neceszary improvements in all phases of fire basse constructi-» znd defense,

(6) Effective employment of mechanical smbushes.

(a) CObservations: Those units who consistently use mech~
gnical ambushes in sn offensive manner zt least WN-i00 meters from their
locations invarisbly produce more enemy cssualtlies, The mechanical am-
bish can also be used as s deadly early warning device when employed within
75 matears of an elementts HIP,

{b) Etvaluation:t Mechsnical ambushes should be employed 300~
400 meters from the element's location and placet along recertly used,
likely svenues of advancement bty the enemy. Thus maeking the mechanical
smbush a geparste smbush from the element deploying the mechzaism. With
the unit 300-400 metersz from the MAP, the possibility of compromise by
sight, smell, or noise ic eliminated and the chancesg of the enemy being
caught ungware in the mechanism sre incrozsed, The def -nsive mechenical
enbush gives the eleme~t asdiitional security anc reduces the possibilily
of enemy penetration.

(¢} tecommendstion: ‘That commeands concerned, piace incressing
emphasie on eaploying mechanles' embushes, both offensively crd defensively.

(8) Comrond fetion: This unit recuires that classes on the
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proper employment of mechanical ambushes be given each time a unit is
avalleble for tralning,
d. Orgenization: Nene.
e. Training: None.
f. Logistics: None,
g. Communications:s Kone,
h., Material:s

Defficient M-113 Anti-personnel Mines (Claymores).

(1) Observatien: Six different mechanical ambughes have failed
to achieve results due to incampleles detonation., The instances were
separated by three months time, and the claymores did not have the seme
let number, In each casge, the blasting cap detonated, scattering chunks
of G4 and plsstic. However, in each case, the clsymore did not detonate,
No such failure to detonate has been noeted in comand detonated mines.

(2) Evzluation: 4 defect exlsts in the quality control measures
enforeced for mamfactuire of the claymore mines,

(3) Recommendation: That careful ascrutiny be given to msnu-
facturers quality contrel,

(4) Commend Actien: Quality control emphacis.

i. OCther:
Weather:
(1) Observation: Generslly weather has not bcen a significant

factor affecting operations, until recently. The daily hard copy weather
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forecaat 1s received by this headquarters at 2100 hours, and is effsctive

from 1800 hours until 1800 hours on the following day. For current weather

forecasts, this headquaerters calls DTOC for an upd:cte.

(2) Evalustion: The normal system of receiving veather forecast
confimsation is untimely, since the hard copy forecast is received three
hours after the start of the forecast.,

(3) fecomnendation:

(a) That the daily 24 hour weather forecast be sent Ly radio
to brigade TUCg, as soon as they are available to DTUC.

{b) That during good westher periocds, an updated forecast be
sent by radio to brigsde TUCs at 0630 hours, 1200 hours, and 1800 hours.
Puring marginagl ané bad weather periods, forecasts should bhe updeted by
DTOC to subordingte units hourly.

(4) Command Actions None.

FOR THE CG1 AKDEh:

RWALD B, FITCH II
LT, IN
Agst Adjutent




