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P'~*~;"-;n·etff fffA 1-. L 
7 ~.~;cy 1968 . 

Operatiorin.l Repcrt fer Qu'.lrkrly Pericd Ending 30 t:.pril 196,8 
(RCS-CSFCR-65) (U) 

(a) To fulfill the ne.ed for o. fully cccrdinn.tod ."1ove'"lent plan, 
USAHP • .>.W published n Logisticd Letter of Instructicns d"'.ted 12 J<).nu~.ry 
1968. The ,1bove letter provided sufficir·nt instructicns and ~id,,nce to 
include. n. D :-rinus schedule of specific uctions to be t"kcn br the 

· B-J.ttnlkn. In addition the Battalicn est3.b1isheu n. schBdule of act.icns 
required of each Conpe.ny tc, insure thnt nll US/:.RW 1·' suspense. d:>,tes were 
r.J.et. 

(b) Bocinning in J.:,,nuary 196C this unit begc>n r,-oceiv:i·n~'. infor.-i..c".tfon 
frc::1 our p,;nnt u.nit r0earJ.ing additional accesEory ~nd· 1;,r,E!'cC ~ite'"'S 
th0.t this unit should atte:::pt tc de')loy with. /\l~C.~.L CQJJF· tVDF.:.r,.n 0732 
tlntcd 231112Z J,"'.nuo.ry 1968, sub: /,ddition'.!.l Equip~ent, gave specific 
guid(l.nce on wh.:i,t ite·~s qre essential. We requested the. ·procure'ient cf 
appr0xi:.1.:•.tely 120 itms. uf this .'l.:1ount 4 it.ens .were issuC!d, JO ec!. - 1611 

Fans, 9 e2.. - 30 11 Fans, 2ea - P-!'.stry Cabinets P.nd l en- · Pati.ent TA.ble. 
How,Ner, the unit w2.s able tc acquire through a nultit-ude, of seni-officiP.l 
channels api)roxir.mtely 20 1'.'.uditionn.l itc:."".ts v-.tlich foll wit·h" n th.~ scopr:: 
of the guid:mce put forth by our parent unit. 

( c) Close cvordinaticn Wc'.s est[lblished and n.~int.~ihed with the 
USiJULW G-4, Trmispc,rt:•.ticn Officer ;,.nd S&!1C. !', progrA.n of instruction 
~s sE:<t up tc tr~:in cur key personnel in the proper pt:'.ckin~ <\nd. · cr;:-tinp 
techniques. The lr!specticn Division, US.';R.Hnr S&!(C, agre,:d to. ccnduct a · 
100% POM inspection in the following thr-,.c phases., . in. order·:· to. e.llow 
us to continue training as lcng c.s . pcssible. 

1. Ph:ise I: . 1.11 ite'"'!s for surface shipr:ent which . represented 
appro.xi.r:1"'.tely 2/3 of all TOE ec,uip:2ent (Total 299, STOf-'). 

2. Phase II. 1.11 woa 0xns thnt would acconn'!·ny th;e oovmce 
. party. · 

J. Phase III; ,Ul re::-.ai..--ung equi~,:mt accoJ".'tp'!nyinJ! the n-<>.in 
body in ·thQ. :.ir. :i:'iovcr:i,3nt. . (Total. 102 STOl;) 

(4) Operations • 

. (a) The unit successfully coripletccl their B/\t.t;:i:lion· ATT en · 
.10 lfarch 196-S, ~nd ifif.lea.is.tcly bc.;~an pr~j)?.Tin§?; fer · deplopent. . A 
BD.ttaliun stn.nc.l <lm-m w.:s comlucto,l <'-ml :::mintonance . priority,, given tc 
vehiclos, generators and c.11 other it .. ,ns go:i,ng by surfao.e •.. ·All itet'.!s 
hnving published ESCs h~d and ESC ins- ecticn within 24 hom::s,cf cc".1l'lenc-
ing the PCi{ inspection Ph.'.).se I & III. . 

. ·-
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Operationc.l heport fer Quart..:rly Period :.:.nctin? 30 !i.pril 1968 
(RCS-CSFDR-65) (U) 

HE '.DQU!:.RTF.RS 
4TH R'.TT.:\LIOH, 21ST ,rnFMITRY, 11TH n'!F:·JITRY BF.IG.'.DE . 

i\.PO San Francisco · 96217 

SUBJ.1!:CT: Opern.tionnl Report - Lessons Learned (RCS CSFCR-65) (Rl) . 

TO: Cor:u.JZnding CJfficer 
11th Infc'.!1try Brig~de 
APO US Forces 96217 
ATTIJ: Brig.".cic Historian 

1. Reference. Regulation Nunbcr e:/0-2, ycur herldqu:.arters, subject as 
above, dc:t ·d 14 1.pril 1968. 

2. Inasnuch as this un:i,t closod in-country on 14 !,pril 1968, .:ind assuned 
responsibility for assigm,d area of oper:cticns en 25 April 1968, this 
report will concern its0lf entirely with Section 1, ~nd inqlude detnils 
in prepa.r2.tion for cversc,,.s ;;,ovencnt (PCM). 

SECTIOi\T 1, OPEP..'.TIO!!S: 

SIGITIFic ·. ~IT ;,cTIVITI?S 

A. Cor..::!and: The deploY'·1ent of this bc>.ttrlion Wr'.S effr>ctcd with r-i.ini.,w.i 
disruption and loss of tine. The battalion c>rrivf'd i."1-country gener?.lly 
well equipped, physic.:-.lly fit, highly rtotiv.?..ted, rnd rc"dy to assllr'.!e its 
full share of the 11th Infontry Brigade I s nission. 

B. Personnel, !,d.J':l.inistr;:,tion, Morale :ind Discipline: At deploy:ient d?te, 
this batt::.lion noved with no nn.jor personnel problens. :'..doinistri>.tion, 
NornlG 11.nd Discipline aspects of deploynent wore considered ·w'ith no najor 
probl~A nrens. The follo~ring points r~l~ting to nove~ent of dependents 
shuuld ·be noted: · 

(1) Jldequo.cy of Instructions Received: The instructions concerning 
r.iov1.::uent of depenuents wore excellent. · I-Iost problc:r,s which 2.rcse in this 
field were due to the individ'::·}k~>#.-B&i.E.LtJ~t,t s ev ·:·r2.l w~iteci until the 
last ninute to decid0 if they w~ntcd their~ependents to rariqin on ;:iost or 
be shipped to corms. 

UNCLASSIFIED 

Inclos'Ul'e · 1 •B8HFIDEHTl~L 

I 



,---

! 
l 

I· - . 
I 

,. 
l • 

i 

1· 

! 
I i. 

. ' 

!l 
I I 

. 1 

I 

>I·· 
\ . 

UNCLASSIFIED 
. ·, 

< -: 

s@ftHFIDEHftA~ 
I~<• -':.:•;_·.~ · i:y,:;·· ..... ~:-.·r~f;.· • 

li.VDF-CG 
SUBJECT: 

7 Hay 1968 
Opcrcticn?.l Report for Qu~rterly Period Ending JO April 1968 
(RCS-CSFGR-65) (U) 

(2) Movencnt Ord0rs to facilit?.t0 tr,~.nsport~tion o-f· dependents: The 
noven,mt orLh=:rs were he.nJ.led so c ~: to fo.cilitr1te c.:,.ch individual. Once 
again the only probleras in this ;,.re~ worG thcs;; rcsultjng fro:: bst 

,,. 
,· 

'-

r.iinute decisions .?.s to disposition of dependents. Those who r.ecuested orders 
within a ren.soru>.ble period of tine were able to cler.r :>..nd clc~m c:uc1.rters, 
hnve their household gooJ.s picked up and depart llS per sche0~uled d:-.te • . 

(3) Dependent Processing Centers: Although we did not h2ve Rn 
opportunity to pcrs0n.S11ly contact the Dependent Processing Center, we 
received sever::i..l outst.-nding cements on the ;:-iP.nner in which they .<>ided 
dependents in their processing :ind cleFring cf quarters ['nd arrA-ngenents for 
tr·: nsport[.\,tion. 

(4) Clearance of quc.rters: /.s to our knowledge the cwr;,nce of 
quarters was excellent. We received no conpl~ints fron personnel within 
our battalion nor fron US!.R.Hi,l;-! Household Section. · 

(5) Arrangenent for nainland tr~vel: :.rr::>.ngenents for denendent 
• travel presenteJ no problens. In c2.scs where the E!f he.el deDloyed prior 
to his dependents dep~rture, the Dependent Processing Tea~ helped in 
making the necessary arrange:.1ents. · 

(6) Organizntion for h:mdling novcnent cf de?endents; usqur w 
initie.lly published ~ lotter concerning th;:; :r:icvcnent c.f deoendents • 
Upon receipt of this lett_er the Sl conducted a blo.ck of instruction 
concerning dependents novenent with C"Ch cc~p2.ny in the b-..,tt,.,lion. All 
personnel who were authorized govern.r:icnt tr~vel '/·ere then re·r-uired to 
conplete a fom st~ting their desired d?te for ship:1.ent cf dependents, 
disposition of .2.uto?"1obiles, etc. In audition, the b:,ttr.Iion processed 

. approxiDZ'..tely 20 fa.:-~ilies not authorized govern'7.ent trcns;JCr.t~tich. These 
personnel received the s2ne instructions with thC: exception of dependents 
antl household goods transporktion. The probler.: which existed here wns 
c,ne of Fin:"'.Jlce •. However, this Wc!S a.llevinted through cn ,"'.uthorized p;:,rti,;.l 
payncmt for the purpose of r.iover.-:.ent. of dependen~s. to CCl\1US .... 

C. Intelligence an..:. Counterintellir-ence: Upon · receipt of deploy,:ent 
schwule, weakly intelligence briefings were conducted .in All effort to 
give .. c0iar.1anders e . ootter 1.mderstcnding of the eneny,_ terri>.ih and 
weather in thl; c.epioy:,.ent nrec. The h .ck of press cover:i:g-e ene.bled this 

unit to prepare Snd execute the ncve without ·undo .pressure fron civi.li..m 
agencies. 
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7 H2.y 196P 
Operr1.ticn,0.l li.e~c,rt for QunrtGrly 1'ericc. Ending 30 .'tpril 1968 
(RCS-CSFOR-65) (U) 

D, Plans, Uper; tions, Trc.ining ?ml Orgr•niz;,tion. TI 220-10 WPS used in 
acconplishing th0 ::i::.nd,'?.t0ry training in PC;L. Enph2sis vr.s pl~.c ,·t:l on 
count0rinsurg8ncy training to include rici.bush/ counter?~'tlbush, Pnd nrP_ctice 
se: .:-ch and tlestroy opor.::-,tions utilizing rn_ock vill;:, --es. In Pddition, 
'tlV'..,x:ns tr.~.ining, both individu2.l r.nd crewscrved, w2s stenned up con­
sidor;.'.bly utilizing live fire :>t every possible opportunity. Included in 
the tro.ininf; progr::in wore subjects de,:>.ling with ;0 re:> orientc>ticns, environ­
ncnk.l ·consider;:tions, leg:>.l str.tus of individu".l soldiers in the host · 
ccuntr:,:; pulitic;,_l, religi0us r•.nd ethnic history c:.nd custcns. • Throughcut 
this pre-Joplc,ynent phase, the gcnerrl r.-.nd s:pecin.l st::>ff secticns cf 
US1JcHfi. 1 sssiste~ in tho org;,_niz:-.ticn of th,, tr.-..ining of trr, b;:..tt?.lion. 
ThBir initial and contiued support w;,s outstanding. Org::>niz<'.tion cf 
the bdt::li6n imedhtoly prior to deploynent w.1.s: 

(l)_ I'!u.r:iber cf officGrs, by grade: l LTC; 2 !ffi.J; ·12· CPT; 28 L'l:. 
(2) Nu.'J.ber of Wnrmnt Officers: 2 CW2. 
(3) Iiu,7ber cf Enlisted Men: 890 fil1 of which 868 depl0;\7ed. 

E. Logistics: 

(1) . This section ct the report ccvers the activities of th~ S-4 
section du-:-i;:ig thG deploy.:ent fron the receipt of the Advance 1-Jarning 
order Ui;ltil deploy;-:1ent under th0 finr,l nover.i£nt directive issued by l!St.RP'C 
on 5 Febru~ry 1968. 

(2) Depbyn.ent tir:e frc:r:1e. The deploy::1ent of the BattP.licn fro;:, 
H.J.,.2.ii is sum:~r.rized below. A rear det2.chr.1<:mt wns authorized but not 
re~uiraJ nor utilized. 

- Depart Hawaii Total 
Troops Initial Elencnt Last Elesent 

i',dv.".nce P2.rty 
Surf.:i.ce Cargo 
Security 
Air Curgo 
Security · 
?fain -Body 
Tctal Troops 

32 
3 

42 

836 
913 

(3) Prel:ininary Pl;,.nning. 

·1ndosure 1 

30 lf(:.r 
24 A.pr 

5 Apr 

9 Apr 

. .Jkte!Wli,tl,flAL 
lJNCLASSIFIEp 

3 

68 
68 

68 8 .;',pr 63 

68 12 Apr 68 
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SGBJECT: 

7 May 1968 . 
Operational Rep0rt for Quarterlv Period ~nding 30 April 1968 
(RCS-CSFOR-65) (U) 

On 13 lfarch 1968, 0800 hours all iteP1.s of aquipnent going by surface were 
separ.'.lted by corJi:tvdity (Eng, Sig, Ord, Etc.) to facilit.:i.te a rapid .-?.nd 
effici,.mt inspection. :,s soon ;,.s ~n it~ hc.d· .passed the inspc.ction it 
was packed end _cr2.ted for shi;x~ent. 

(b) ~s a r e sult 9f our parent units ex?erience we r equested a tot~l 
of 76 type II c0nexs in order t 0 ~tt aDpt shi~~cnt cf all equiµ;ient in conex 
ccnta.iners. We leaded 63 conexs for surf~ce ~nd 13 fer air ship:1ent. We 
weN c.ble t o ship 2.pproxin:>.tely 95% of 3.lJ. equi '?l".cnt (cinus vehicles) by 
conex evntuint..rs. The only pc.llc:tized ite::1s shi~·-:,cd were those thri.t w~re 
re'-2.uired tc be l a shed en the deck of the ship ic. '\Cid, cornpressed g!'cs, 
P0L, etc. On the air shipncnt only th~ ari:;:uniticn, C- Rations ~nd personnel , 
records were shippec ~s i.Illlividual p~llets. 

(c) Throughout the packing c.nd crati ng period~ tea~, fro~ S&:{C, was 
avai lnble in the B~ttalion a re~, to assist us in ?..ny oversized, oddshaped 
or c.ny iteril presF-nting a particular proble::!.. 

(d) Harking c2.nJ. Docur_1entation. In order to r elieve the unit o f 
adninistrati ve det.':l.ils, th,;; . ter::'l.in-'.l.l prep?.red ~11 Trc>_ns pcrt?..ticn Control 
and l{cver..ent Docu.-:i.ents (TCMD) for roth vehicles nnd ~eneml cargc. The 
Battalion wn.s rec;uired to ::ie.rk all v ·~hicles ~.nd izener~.1 cri.rgo with the 
re~uired inforndion ie. UIC, Pro ject Code, Wt., r.ube, etc. 

(e) Security of Intr2.nsit Cargo. The unit furnishad 3 n.en to 
acconpe.ny the surf:i.ce shipnent "nd 42 to acccmpe.ny the air ship1:1ent. 
-Their prmz.ry purpc.se w,:.s t o provic:1.e security upcn ~rrivnl in-ccuntrv. 

(f) The Terr-t::..nal ~-Iov.:::r:-.ents Control Brnnr.l- cocrdin,"'.t ~r• the convoy 
of vehicles Dncl mover.lent of gener<'!i CP.rgo to ~rt. They :1lso ,rovided 
all trt.nnport:~.tion for /,ir C1?.rgc "-!le! P!.X t 0 1-!-ickheJ'l. :.FB. 
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SUBJECT: Operationn.l Report for Quarterly Period Ending 30 April 19.6.8 

(RCS-CSFOR-65) (U) 

(g) Persona.]. Baggage. The USARHAW Transportati.on Officer 
established a schedule for shipnent of the entire fut talion Is Personcll. 

--.,.. 

Baggage over the period of one week, beginning 1 April 1968. This arrange­
ment worked out very well. and allowed the individual .s.oldier the maxi.mum use of 
his personal iteI!JS prior to derJ.r:zym.ent. . 
• (h) Manifesting. All manifesting was coordinated at · 
Battalion Level. The configuration of the allotted aircraft was 
such tnat it allowed e/a::h Comµ:my to manifest its personnel on one 
flight thus maintaining max:imun unit integrity. The individuals 
name., rank., serv-ice nun.ber, weight., and NOK energency data were all 
that wn.s required by the Ai~ Force. No problems were experienced . 
in this aren. 

(5) The following schedule indicates the actw.l out loading 
of the Ba.ttalion. · 

(a) 12H~OOZ 113.r 68 • 
( b) 2302002 Mar 6 8 
(c) · 241815Z Mar 68 

(d) 
(e) 
(f) 
(g) 
(h) 

271800Z 1hr 68 
3109002 Mar 68 
01 18002 Apr 68 
01 r83oz ·t,pr 68 
051735Z Arr 68 

(i) 0520152 Apr 68 
(j) 06175oz Apr 68 
(k) 0620052 Apr 68 

POM Insp. Phti&e I 
· All cargo & vehicles· + .3 P.AX to port. 
SS Xavier Victory sci.ls with 298 STON of 

·-vehicles and general car.go f.or the 4th Bn,21 Inf. · 
P0!1 Insp. Phase II · 
.Advance :e~.rty departs 
_FOM Insp. Phase m 
Shipnent of pers Bn.gg.n-ge t;o llJJtinland . 
C-124 Mission No 1030 1.0 PAX 27 .,295 lbs cc.rgo 
Departs Hickhrun AFB _-
C-124 · 1031 10 Fil 26,010 lbs c~rgo 
C-124 1032 1.0 P¥ 27,295 lbs cargo 
C-124 Mission No 1033 5 PAX 29.,370 lbs cargo 
Depn.rts Hickhrun AFB 

(1) 071815Z tpr 68 . C-124 1034 2h,400 lbs cargo 
(m) 0815152 Apr 68 C-1141 10.36 7 PAX 60,354 lbs cargo 
(n) 100900Z Apr 68_ B--707 103$ 163 P.J.X 
(o) 1115002 Apr 68 00707 1039 t61- PLX 
(p) 111700Z Apr 68_ B-707 1040 154 PAX 
(q) 130700ZApr68 C-141 1041 · 45 PAX 7,954lb,s cargo 
(r) 13080:)Z Apr 68 B--7Cf7 1043 154 PAX 
(s) 1_31000Z Apr 68 B-7Cf7 1042 159 Pil 

: ··(t) 132400Z ..lpr 68 All elements close Chu Lai --
(6) . ... . . 

Problems. · _ . · _ . . . . · -. · 
· (a) The continuing af:&"¥~1T'"M'~~qh!lRioned items up unt:i.i t he date 

of departure of the final aircraft created certain problems in formulating 
loading plans, packing and crating and arranging transp.orta.tion 
from the Battalion area to Hickham AFB. These were over.c:ome due to the 
flexibility of th~ 61 st MAW, Hie~ in a<ijus.ting tb:lir fl..ight 
plans. 
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7 !fay 196? 
Operational Rep~rt for Quarterly Period ~nding .30 April 1968 
(RCS-CSFOR-65) (U) 

On 13 1'1arch 1968, 0800 hours all itel"".s of equi:r-nent going by surface were 
separ.:i.tecl by c0n:10dity (Eng, Sig, Ord, Etc.) to focilitc.te a rapid and · 
efficiant inspection. .\s socn ;,..s an ite?:, hc.d· passed the inspection it . 
was packed c.n::;. cr.:?..tet.l fer shi;r.ent. 

(b) ls a result 9f our parent units ex~erience we recuested a tot~l 
of 76 type II conexs in Qrc:.er to ~tta~pt shi~~0nt cf all equipc.ent in ccnex 
containers. We leaded 63 conexs for surf<>.ce .g.ml 13 fer air shir,nent. We 
were i:!.ble to ship 2.pproxin:>.tely 95'/, cf 3.lJ. equi'1l".cnt (::tinus vehicles) by 
conex cx,ntain~rs. The only p.::.lletized ite~s shi~~cd were those thnt were 
re~uired to be lashed en the deck of the ship ie. ~cic, co~pressed g6s, 
P01, etc. On the air shipnent onl__v th0 ar.r::uniticn,· C-Raticns P.nd personnel 
records were shippe~ ~s int.lividual p_-,llets. 

(c) Throughout the packing end crating period~ tea~, frcn S&"fC, was 
availc:-,ble in the B:,,ttalion are~, to assist us in ;,.ny oversized, oddsh-:1.ped 
or nny item presenting a particular proble~ • 

. (d) Marking ,and. lJocu:1entation. In order to relieve the unit of 
adninistrative det~ils, th~.te~in~l prepared ~11 TrAnspcrt~tion Control 
and l-~cvenent Docunents (TCMD) fer both vehicles 2.nd iz;enerAl cargo. The 
Be.ttalicn w.::is r ec:uircd to nark all v•:hicles ,:,,nd gcner:-.1 c;i.rgo with the 
rec;,uircd iriforn-?.tion ie. UIC, Project Code, Wt., r.ube; etc. 

(e) Security c,f Intrc.nsit C:i.rgo . The unit furnished 3 nen t o 
accoDpany the surf~ce shipi~ent -nd 42 t o accomp,~ny the air shipnent. 
Their pri."'.IC.ry purpc se ~s to :provic:e security upcn nrrivnl in-ccuntrv. · 

(f) The Terr.,:.ncl. ;:.Icv1::!:'!.ents Contrcl Brnncr. · cocrdin".t:;,r1 the convey 
of vehicles nnd. movenent of gener.-!l cA.rgc _to pt;rt. They :1.lsc provided 
all trcnsportatic,n for f,ir Cargo :md P!:.X_ to Hickhc'J'l f.FB. 
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SUBJECT: Operational Report for Quarterly Period Ending 30 /q:;ril r968 

(RCS-CSFOR~5)(U) 

(g) Personal Baggage. The USARHAW Transportati.on Officer 
e.stablished a schedule for shipr.ent of the entire Bnttalion I s Personal. 
Baggage over the period of one week, beginning 1 April 1968. This arrange­
ment worked out very well and allowed the individu.nl. soldier the ma.ximum ·use of 
his personal items prior to deployment. . · 
. (h) M3.nifesting. All manifesting was coordinated at · · 

Battalion Level. The configuration of the allotted aircraft was 
such that it allowed ea-ch Compnny to manifest its personnel on one 
flight thus maintaining maxi.mun unit integrity. The individuals 
name, rank, service nunber, weight, and NOK energency·data were all 
that was required by the Air Force. No problems were experienced 
in this area. · 

(5) 'Ihe following schedule indicates the actml. out loading 
of the Battalion. · 

POM Insp. Phawe I 
All cargo & vehicles + 3 PAX to port. 

(a) 1210002 l,ar b8 
(b) 2302002 Mar 68 
(c) · 241815Z Mar 68 

(d) 
(e) 
(f) 
(g) 
(h) 

SS Xavier Victory sei1s with 298 STON of 
vehicles and general cargo far the 4th Bn,21Inf. 

. Z71800Z Mar 68 
3109002 Mar 68 
0118002 Apr 68 · 
01183oz 1,pr 68 
0517352 Apr 68 · 

(i) 0520152 Apr 68 
(j) 06175oz Apr 68 
(k) (}c,2005Z Apr 68 

· . POH Insp. Phase II 
Advance Pc>.rty departs , 
POM Insp. Phc.se ID 
Shipnent of pers Baggage to mainland. 
C-124 Mission No 1030· 10 PAX ·Z{,295 lbs c~rgo 
Departs Hickham J;.FB 
C-124 1031 
C-124 10)2 

10 PiuC. 2.6,010 lbs c~rgo 
10 PAX Z7,295 lbs cargo 
5 PAX 29,370 lbs cargo C-124 Mission No 1033 

DeJ)<'lrts Hickh...-un AFB 
(1) 071815Z /(.pr 68 C-124 1034 2.6,400 lbs cargo 
(m) 08151"52 Apr 68 C-1141 1036 7 PAX 60,354 lbs cargo 
(n) 1009002 ilpr 68 "B-7Cfl 1038 16'.3 PJJC 
( o) 1115002 Apr 68 0070? 1039 . 161- PJ.X 
(p) 111700Z Apr 68 B-70? 1040 154 Pl\X 
(q) 1307002 Apr 68 C-141 1041 45, PAX 7,954 lbs cargo 
(r) 130800ZApr68 B-707 1043 154 PAX. 
(s) 1310002 Apr 68 B-707 1042 159 PJiX 

: ··( t) 1324002 ,4-:r 68 · All elements close Chu,Lai 
(6) Problems. lt'.:-.:.;. . ..._,~~o,jd<.~ 

(a) 'Ihe continuing arr~val of requisitioned items up until the date 
of departure of the final airc.ra.rt. createg certain problems. in formulating 
loading plans, pacldng and crating and arranging transpo~ta..tion 
from the Battalion area to Hickham AFB. These were overcome .due to the 
fiexibility of the 61st MAW, Hickham AFB in adjusting- tm·il'- fl..i.ght 
plans. 

--·----- -----
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(b) This Battalio~ was instructed (Ref Americal AVDF-GD0035, 
2 Jan 68) not to requisition jungle fatigues as they wer0 available 
incountry and would be issued upon ou:n arrival.. The Battalion had 
resources available to issue each man 1 set of jungle fatigues minus 
bcots. This was accom1--,lished on 18 furch 1968. Each man was furth~ i 
instructed to depb oy with one set of regular fatigues. When our 
advance party arl'·ived they discovered that no arrangements had been 
made to procure or issue jungle fatigues for our Battalion. They 
ininediately initiated action to correct the situation, but the lead 
time was insufficient to procure these items prior to the arrival. of 
the main body. Consequently the troops had to make do with only two 
sets of fatigues for a period of approximately 11- days. By this time 
all inprocessing had been completed, the Companies were widely 
dispersed and it became increasingly difficult to issue and pro;erly 
fit the individual soldier. · 

(c) Conclusion. The derloynent of this unit was executed in 
a suoath, efficient and professional manner. _The cooperc:tion and 
support of the USARHAW Staff and the 61st MAW, Hickham AFB was 
outstandinG, The move was completed with an absolut~ minimum of 
problem areas that were under our control. The two problems cited 
above a.:;:-e. -i "significant, but certainly not critical and in no way 
inhibited our_ ability to accomplish our mission. 

(7) Racorrnendations. 
(a) In order to alleviate the problem of late arriving equip­

ment it is necessary to cancel all requisitions at P-30 days that 
have a,n EDD of D-7 or less. · 

(b) The problem encountered with the jungle fatigues can be 
alleviated by requiring all deploying units to obtain and issue said 
items prior to actual derloyment. This will also require a shorter 
inprocessing period and elir.inate some of the. immediate logistical 

· requirements inherent in a move of this , type. 

F. Other items listed in basic fomat considered not apµ.ic~ble to 
this unit for the purposes of this initial report. 

(1) ·Section 2, Lessons Learned - Omitted. 
(2) Section 3, :Headquarters, Department of the Army SUI'V'ey 

Information - This section omitted for the same reason as previously 
mentioned in paragraph 2. of this ·report. · 

·.· JAMES ·E ARMSTRONG 
LTC 'INF 

, · Commanding 
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