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·\CDA (M) (i-1- Lrn 71) FOR OT UT 703071 

>,C8.JEC:T: Operational Report-· Lessons Learned, Headquarters, 214th 
Aviation Battalion, Period Ending JI July 1970 (U) 

SEE DlSTRlBUTION 

l, Subject report is forwarded for review and evaluation in accordance 
with paragraph 4b, AR 5~5-15, Information of actions initiated as a 
result of subject report should be forwarded to ACSFOR OT UT within 90 
days of receipt of covering letter, 

2. lnfc.rmation contained in this report is provided t0 insure appropriate 
benefits 1n the future from lessons learned during current operations an<l 
may be adapted for use in developing training material, 
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CONFIDENTIAL 
Uf:f'ARTHt:NT o, THF. Aftl1Y 

HEADQt!\RTER.5, 2l4TH ,WI.\TlON MlT,\Ll0:-1 (COHlv.r) 
APO San TTAnclaco qh)~1 

Operatio11al keport • LcssQns 1.urn\!d 
(Combat) Perlod t::ndlng )l July 1'170 

11 o\uguat 19 70 

21/olh Avia.li.011 S.tleliv11 
RCS CSfOk•liS {k2) (I') 

r.1 Net• c;o PAr. , ATTN: f.POP-DT, APO IJ6~5K (2 ropie~) 
Connandlng Ganer.al, l!SAR\', ATTN: AVHCC (!>ST), ,\PQ 96l7S () c;opi 11:i.) 
-:0JT111anding Gcnttr.:i i , ist Avn lkhi, A,iN: ,\',iii,\CC-0,APG :,6)8.:. \ :2 t:<.>;)i '1! ~) 
:.onr.:and i ng Of:f1cer, 16 .. t h ,\VTI (;p (U,t) I APO 'H>:?I 5 ( '> Lopie!I) 

I. (C) OP!raliona: Sianlflcant Actlvitla1. 

•• (C) Hission: There were no changvs or •ddltions to th• Cnlt 
~lsslon during this reporting period. 

b, (C) Organi&atton: 

( l) Ttnere were no chanHes to the TOl. uf the organic units during 
this reporting period, 

( 2} There was one addition to Lh~ organizational ,tructure of the 
batt.alion during thi1 peri.od, ·rhe Sth (Ju,1rtl!r.u.1ter Detachment was o1<!ietl 
to Ucadquartei;:_~ ._.and Headquarters Co111p11ny. 

(I) CoanaT;jlng Officer: LTC Tho:':\as J. Sh11ughnessy 1 ,\I(, 

i88-28-72Gl, replaced LiC Larry .i. nau1thrr..in, 1~:, w••••• r,n i4 !'1.ly l'J:'i;. 

(2) Executive Officer:: M.aj P.obhy 1;. hrigp,;, II'-, 
r~plac~d Hftj James E. Richards, SC,~-~---• on 18 July 1~70. 

(3) S-1: C:pt Fred L. Klrkl:ind, F.ll, 
C:pt ,ho~s s. F.stes, SC, Wlllllilll•• on 2 July 1970, 

, rt'placcd 

I llh 11 I I', 

lu \i1t I 
Int lo~ur\! 
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CONFIDENTIAL 
\'.'CC-!·.C: 11 Augu1t 1910 
'i"!\JEC'f: Opcrat io11,tl Rc110rt - Lussons Learned 

(l.) S-2: 11.t Willia::: Sh..irpc, Cf., replaced 
pt J1,l111 IL Pow1.:rs 1 IN, , on 10 June 1970 

(5} S-): Maj Uobby r.. llr:i~gs, lN, , repl•eed 
'.·11 i c,ary l:. Lozl,H, i\R,4111111••••• on 16 June 1970, 

(6) S-4: Cpt Kunnu~y J, Hctlroy, lN, replaced 
\.j•:. :·l.!rry ~:cLai11, l~, , on lO Junl! 1970. 

(7) Chaplain: Cpt Willtnm tuerll.?y, ell, 
Naj ·1hornas R. Hcrri.11, <.:E, ... llllllllaon 14 June 1970. 

, replaced 

J. (<:) Unit Strength as or Jl July 1970: 

(1) Tu at.hol-S.secl ■tre~ ot U. 114th -S..Uon Batt'l.l.ion 
: -,,,ab&t) t• 12' oCIIILUt1oned o!t1ooe, 209 wrrut otficers, end 1054 
, 111 i :sted Mil tw a total nnthanNII 1ve.._u. et 1)90. l cr1t10&l thort-
'1 (E: ~ontinu .. to ex:i■t in ' .. he.,. ot oOllduleud ottiotn. 

(2) '?be Battalion 1■ authorl1.S1 

(a) M!l1tar, • 

m • • IDJ· 

Am all ml~ ... ~ '1111 gJJ 

KHC 19 ,, , ft 9' 107 II 
,1, ,,, 

114th 19 ,, ,, 47 211 ,,. 281 a60 

9')5t.h 19 14 51 JS 218 1?1 aae 22, 
17'\l 19 ,, 51 u 219 209 aN a66 

199'11 32 ,,, 2 ,, 89 90 123 114 

)3,tll 19 15 51 0 218 209 288 267 

•"759tal 1W. n.t 2 1 0 0 8 10 10 11 

~-,,th .,. n.t , . , 0 0 8 ' • ' 8 

t•stJs c. O.t 0 0 0 0 I I 8 I 

• Include, J5 Austreliu IN Uld 11 otn••" 
· .,. '. to.chfY.l Onita 

..,,_ 
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CONFIDENTIAL 
A\'GC-EC 
Sl£J2GT: Operational Report - Lessons Learned 

,i August 1970 

(b) Civilian. The nuthorizod .civilian strength ot the 
214th Aviation Ba ttt>.lio~ is o.s follow3; 

DAG Vi'! J_(.f.T'L CON'?RACTQI 

,b}:T? C 'r-I filIT:.~ QL!i ~ .QLH AYIB 2tll -
IIH~ 0 0 9 .3 0 0 0 0 

114th 2 2 6 4 0 0 0 0 

: 3'.ith 0 0 11 16 0 0 0 0 

'1 '75th 2 2 6 s 0 0 0 0 

'r· )th 0 0 4 3 0 0 0 0 

\:i,t, 0 0 a ' 0 0 0 0 

?S~h Med Det 0 0 1 0 0 0 0 0 

e. (C) AdminietraUon& C.1UAJ.t1•. 

RtUI mwR'U'11 
Lighof,l.7 Wolald,ed • • • • 10 LJ.gntl.J Injured • • • • 23 

VSI , • • • • • • • • • 0 WI. • • • • • • • • • 2 

Ili • • • • • • • • • • ' lli • • • • • • • • • • 4 

NIA• • • • • • • • • • 0 MI1 • • • • • • • • • • 0 

r. (G) Intelligence: Security. A. total ot 768 ol.D.Hitied d00Ull8nts 
ware ~•-4 by the S-2 section during the reporting period. or these 
5,2 WN Ccmtidential and 16 were Searet. 

g. (C) Operation• and 'l'raininc: 

(1) The 214th J1.viation Be.ttalioa (Cc&bat) operatilli ea Tnek 
lorc:e Cougn.r continues to support th• "1th and 9th .ARVN D:1rleions to inclt,ct~ 
the Provincial foroe1 vi thin eAah Din.aicn '• tact1cal tu"ea or ree~nsibH.i tv. 

(n) leeantia.l.ly, the 7th AR.VN 01.naio~ receins a str•.:ide'.""d 
t,.1ctical element ot •ight UH-1D/H tJ"OOf) transport helicopters, th:'e;c U:i-1 B/C 
f.'.rm1Jd helicopters, and om UH.-1D/H Oomnnnd and Control hAlfoo~r fr,,ri ,·tel. 
I \r l. .> 

CONFIDENTIAL 
Best AvaHable Cop) 
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Li I '. I. c: \ v i. -1 t : ": , , , 1 , .i, , i , .. , (:'·. ·. ·, ,lll l L !! v 1 i. cop l er) , p 1 us an 
,,J l I... L" ', ; ' I t·,:..,,:1.di·,,,;11,,: l',1J,,1Li_Lit:: t.ro::: 'Jill! platoon of the 

' ' . 
j ' (· · ,,\ .,:.:•L,1,,·). lr,:q111.:1,LLy, lhl! standard tac-
t i .. d l t_. t... :! 1 :·1...1 ,·1 1•, .' l, t 1v,: 1'1 1-1::/ I tt·oop transport heli-

',,•I_'.'. ' 1111;1 i1d,•,·:·it ·. ol ti:l! ).'I , 0 111·.!, l,:r11l!nl and the re-
. I [ I ~ i '. . L' t ' : : • t • ' ,:1 . ..: · -~:- ,::·,· 1.: i l iL,:d f., :.· :-,::,lq•ply or conunand and 

ti.Ji,()' 0 · 1 i: i,,. t 1,,, 7: i '.I<\''.: !)ivi ,1,,:1 i., now 111nking an 
:itr:!I,,! 11i.•!1: 1L•r , 1 ,,: :;;, 1,: •. , • .,,, ·:,,t,:· 11·,,· ,lit.! '335th ,\viation 

(or,p.11,:,· CJ:,. , 1':: .. \'!, l':!!,a11,! 11, I l.ur,t n,l 1,,~l i,:"plt.!r wilh a duor-
.:.QUlltt.!•I i'.· ~:J• i - ,: 1. : , n 1: i , , . ": L u:, ,_i . 1 - l : ! -_, i. t. I 1 :-: l! r , o 11 t i g h L , a n i I' Ii t. o l.J s er-
v :1 t i "n , k· v : ·.: c : 1 : • ' 

, .. ::.p:11:y, ,, .-:. ,: .:::,hr,\ 1'- ,-: : c1•_t.ic;1! t.!lt.!111c:1t, anJ the st.!contl 
1•tatuu11 ! :·,,:, 1 1"' , , ·: :. -'.·;: 11 ,<JI, L• .. ,p.i:,:,, !'or 11i.L:lil Lcit')..;l!l acquisition and 
i 1 it er di, t 1 t, 1, , i ·: ,1 r l il c: , i : ·. i ; : 1 r t ,. t : , , , 1 0 ! t I,•~ :; i g ht !i a wk system, the Y th 
\I,\':; J1ivi ,i,,1: i,;,·,, :, ,:,,i,,: .:: ,., ,·:+Lo·.-,~d •-I": :\i1,'..l1t llunlt.!r-Killer lt.!am 

( o 11 , ~ : • : i - ! : 1 /: i , · : • , 1 '. • : : :·, , I : ·~ : i . u 1 , 1 , · r , < 1 : "· I ' 11- 1 I 1 / II f l a re li l! 1 i co p t e r 
,:111d l'./(J i''.:- 1: ,(/ ,,! :,,_::.,,,,t,:1,) 11,.,:' •i,l: 1riti1 1\,:i;itio11 C.ompany. 

(e) ~·-:: ,.. . orce Cougn.r ia nugmontod daily by ,·uisuming operc-.tionnl 
r ·,r:trol or r:,10 ;q ·· w,i:..ry Troop~ (on~ per • .RVN Division) from the ?/1st Air 
,, ·;•dry :.:.•1uN~1"-:•1., ::, or tvo Vietn:.:.rno!HI .',ir r'orce (VN!F) Squc.drorui with UH-1H 

L i.cor,to 1·:1 n.nd L., .1r two U • .'.J. ••t1snul t Helicoptor Compa.nio:, tram the 'rl Corpe 
.l!ral :.iu.;:,poct. u .. :..ut5. Tho vlU..F troop tra.ooporte aro normally supported by 

:.:1rP.o •• :i-;G ,:..r:i1.,<l !,e:.i:opttir;) fruiu IV Corpll GS. Units OPCON to the Ta.ak 
:.· ,rce nro rotat.Dd c.-u a i:-c.g-order ~>r:::li:1 by highei:- headqunrters, vith the air­
::.-'.,' le: u~::e·:.3 n,..:;~·.l.ly euppo::-ting t;:o 9th .tJ\VN Divitlion which frequently 
c-; 11..:rn tes out:. ide ..:. t 1e :YUi, (Di v1 s .! on T'lct icru. Aren). 

(d) Taak 1'oree Cougar oont:tnuod to provido c.dn)inistrc.tive 
avintion ~u;iport ~0 th!'J Prt'v-4-"l~o ~(1 .• ior A<lviaor.s of Dinh Tuong, Kien Hoa, Go 
Cong, Vin.~ Long, SJ.1ec

0 
~d ,'1n Gi').rtg Provir'.1.C.tl~ on o monthly scheduled bo.sis 

c., roquoste(.t. by P,[PCCR S (Ci vi,:, ~o!"~UolllJ ond Rural Deftlopment Support). 

(2) Uodel" t~.) Tn~Jk Forr;e conc::!ipt a the 11.4.th Aviation Company 
C...aaault ~l!eopt•:.::-) ccntim,•.:d to provid(' airmobile aeeets, vith emphrsis 
on nirbt operc.tion~, to :~·,; ,~ .. th 3;.iecfal Tcctionl Zono (STZ) U.'lder the oper­
ational control of Tnek Fr::-~·" !'inck.bc.vk (7/1at Air Cnvnlry Squadron). The 
normal_Mily C'jm::JJtr..r::it \.w:; one UH-1D/H Cotmnruid and Control helicopter, 
five 1JH.. 1 D/H trr:-"r, trc.::3pcrt h,;: i,coptore, t,wo .ilH-1G armed holicoptcrs, three 
i rovincc :Y::: -~01 • ,·c)!)'t,el'l!l 1 ~ Night Hunt(\r...Xiller Team (NHK) and a nnrcship 
for E: :.:er; .. · 1;p. 'l";,e 3rd P:Lntoon of t.he 199th ••rlntion Company, nlso (ifC'.':J 
to 7 :k '. _. ·· ,::;,;h...~1Jk: pro-,-id.oe !',erial rccon!WiUC1.noe for tho 44th s·i::. 

CONrlDF.NTIAL 



CONFIDENT! AL 
1 ,::c-r..c 11 August 1 9'70 

~1 ·~::.:-:.CT: Operatior.•:i.l Rc;rort - Le:::son:, Lcnr::cd 

(3) HHC, c..r.,:1 ... ,,,_,_. F•-)tr. J,,_-~ -, t:I r'i, Co!"lr:ic.ny ( Ut i.li t:r 1d.rpb:1c) 
•·rrr:.: nr,,-:-:-t~'.:l!1C.~ foi· U. -•. n.: i.·. ~ /'~ti::1:: i-:·:doi..l. The ::-::::i.·:1!\-

: ·:: ,;·, -~-f\i.JI:..: of ,,;J; ·c;'\tt·n-:· . . : ,'(.; or, r·:.'. :'cn.:-.1 r.c i'ollows; 

\ ll) ~ 11: ·: d. .'n C, I. I - ; ) ~ ,, (~ ; • c..~ • 4 mt..intenr.ncc st~:-,,.1-, .. (.I~-- ....., ·J \,, : 

rJ <')••:,·. <ay::. 

(-:,) ~ )'",t':. JC •,r:-\ Co (Al!) ':'8 dnys; 14 r.:~i :1t~ri,.::-ice stn:~'1--
r ,·vr. .~ .,. ·,~ s • 

(c) 175ti; .. \-:. Co (,,H) - 78 days; 14 ma.::.:-. tc:1c..1,c0 st:-_,,_:;._ 

·1·-r~ d,:,.ys. 

(d) 335th hVT; Co (/Ji) - 81 do.ye; 11 mnin t() .,,~" f'r• st,.:id-

(4) Task Force: Cc.1 1.tf:'lr in 11upport of tho 9th iJ~Vi~ Di visio:-i ccn­
., ,,..t,d '1 comt:inr:d r.r,.:. •,i..t:. operatio:l en 2, 9, nnd 17 May 1970, i.r: 
·:c·.:· .1 l.i~. 

(a) 0:1 :: I-l,:y 1970 1'-1::ik Force Cougo.r operc.ted in the 
v:i0inity of the P!'.r:·•,Jt 1s Denk (IT 0/,0?). 

(b) On 9 M.:iy 1970, Task Force Cougar opere.t&d in the 
vicinity of the Ferry Site (111!' 31451a 

Cc) ~ 17 Moy "f970, T~sk ?orce Couga.r opera.tad 1n the 
vicinity of the city of Takoo. 

{d) The !irat part c,f ,J\Jn,t 1970, the 9th ARVN Division moved 
its forvnrd coJIIIIAlld post to Ha Tiun South. Te.sk Foree Cougcir continued to 
support the 9th ARVN Dirlaion 1n t.h-.· ~Jtheo.stern p~t of Ca.mbodia. 

(e} The fi:rat part 1.,r July 1970, the 9th :.RVN Div:tsion r.go.in 
reloe4 ted i ta for,m.rd cozmnn?d post t.-0 C--1n.u Doc. Tusk Force Cougc..r con­
tinued tc eupPOrt t.he 9th ARVN DiY!.:.d.c1• .in the vicinity of the Soven 
S11te1"s Mount.o.inS. 

(5) Troiningt Trnin.ing r,.?. ,1.>q iiz-ed by USARV Suppl. 1 to 1.R 350-1 
e.nd. local directives ie bdr.g cor.d 1:~trd as the tnct1cnl situntion allows. 

h. (C) Logistic■: 

(1) Durir.g the quarter, Uw t . ._ . .,_nsient refuoling mini-port 
facilities di~; 11,:,.1sod. a total or 1,689,000 gnl.lona of JP-4. 

(2) With the ,start of orx:•rr~.1n-,3 in Crunbodia, To...sk P'orco .:.,•,:--ar 
8St::bli~r.ed r....'1!'1 ~~sumed control or .fo::-'1-, ,::."d s.~efields 11t ~\.n .Lonr,, ·:a T; .'1 

n:.-1 Tuyan Nhan. 

CO~ r l DE~-: TI AL 
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(3) Orienbi:ir:>: ;:-:-~;rc.r~~ :n b:-.sic pr9ced1J.res \.!ere :.gain conducted 
:~::- ;:upp:!..y o.::id motvr :-:.air_ ~.::::nr-.:-,cc y:e:rso:me:l by the S •• 4 section. 

C·J ?.J/)C•O f-':'u·,y3r- of ,".'n-.:::·•1;,iition \·k1S retrogr:ided during t'!1o hst 
r,f •::,hr- :.'• -·..:o::-7. per::.d; ·.:r.:..ch .,,~,_:i rar-t of the clc~-up c:Jlllpo.ign for tho 
D ·t .. ., "t" .-1·;e1..:i~ '. v1.. • .; ~-~ ... '.,,-•- ~ .. l-•e 

i. (C) I,irc::-~.ft ik.intcnonce: 

( 1 ) l~ircro.ft .:l~sig:~.cd c.s of 31 July 1970 vere ~s f ollo'W's ; 

Rgtgey W1JJ& 

YH-3B UH-1C UILtO, mhlU AHc-1 G op_i:;qA 

AUTH .QLl! AUTH QLH AUTH ~ AY.m~ mHQ.ltl filLlli QLli 

HIIC 0 0 0 0 0 0 1 1 0 0 3 3 

114th 0 0 0 0 0 4 22 18 6 6 0 0 

135th 0 0 8 6 0 0 22 22 0 0 0 0 

175th 0 0 8 5 0 13 22 9 0 0 0 0 

199th 0 0 0 0 0 0 0 0 0 0 0 0 

335th 0 s 8 0 0 0 22 22 0 0 0 0 

t,,., w1n1 

a.a. ll6' 

Ami 9A1 im 2.,11 

IS 0 0 0 0 

114th 0 0 0 0 

135th 0 0 0 0 

175th 0 0 0 0 

199th 24 24 1 1 

335th 0 0 0 0 

Best Availab"':l C 
i\':: opy 
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S.!:.~J~:,~T: Oper~tion:.l Report - I..c:::;c:1s l.c~rned 

(2) Over::.11 ::-.·;c..::.J'.!bili ty r:,f .~.3nlgi-iod a.ircr~ft for the reporting 
i:,,,riod i8 ,'.".8 folb· .. rs; 

Y.~J.B. U'.-l-J.2 ull-1 Q CH-·: !-I -· AILJG OH..58A .Q::1 Y6b 
),!~-

··J 54 47 50 67 58 91 93 92 

h1: ~') 
)'- 41 70 73 72 79 86 68 

J,,_1 28 53 58 80 72 96 91 100 

j. (U) Safety z 

(1) Durin2, tho rGnorti:1g period, tho battalion flow 37,584 hours 
com pc.red to .37, 320 h0~·r .:; for the previous reporting p-::""."j cct. t].f):-c 

·.c.: :· i.dr ·.:ts wore e:>q:>c:d (,11 x<l '.".S comp ... .rod to seven for the previous pe,r:!.od. 
~· :.0. 'V• .. !t !''1. tr! i' or ... , l. 1, t ,;r•iud wns 21 • .3 which is ll rise of 2. 5 from tho 
; :•de,: i"-l.':i.uc.l or ·1::,,t 

~~ :, . ()ptirr.1 U cri:i i Opcr.:.t:Lona.l orror ""11 the J)rimo.17 or.UM ror 
l'1 •1r ~.coitlcr:tu, wh~'.v-, m:itor:S.oltailuro (001inci tlllluro) oawiod throo. Thtl 
:· :.bing c..ccj don t wo.a or.n1od b1 mo.:1.nteno.noe error. 'l'vo ot tho oporo.tionl\l 
1:r:·ors wero t..::i.il rotor 1trike1, whil•., tho two rom.."l.ining were o~usod by plo.in 
l· ck or good judRom~t ca the pilct '• pc.rt, by dEam0llding more from thoir 
,;jrcrnft than it vns ~po.blo ot producing, The three mcterial fnilurea 
·.rr,ro ~11 e:,,gine tailurea. The remn.ining o.ecident vos c.:,used by' mo.1nt£inMC'e 
error. border to preclude accid~nts of this type, coIIIDI.Qnd emphnsis hlla 
bnen plc.ced on more extensive trnining programs 1n o.ll a.reu. Tho six 
point prevention prop,m. !OT engine tail'Ul"&e hae been initicted in the 
ba.tt:i.lion. In addition, commn:IV!ers will w,e discipli.nur action, where 
fu,.grc.nt viollltion ot regul.ntions and estnblished procedures nre involvad. 

Jul 

13,1'4 

12,G7 

11,623 

~ 

22.e 
0 

43.0 

0 

s 
CCJOruU.TIVE RATE FOR FISCAL YEAR 70 - 1 a.i 
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AVC".:-:.-X:: 
~v~.J f:::T; Operntionel Rc)ort - L:.:ssons Lec.rned 

11 l\ugust 1970 

2. ( C) Section 2. I..-= s •, - ,~ k;-1""1 cd i Cowo,nde:a, Otsor,r-:t-i ons ."pd 
1' • .:.r• · ::r;, ·· n;t at; r,n,:: • 

(1) O::.S~PVArJJ.-r: I:1d:'..v2.:h.: .. :1.l replc'.cenents, especic.lly in the 
/'.-'7d MOS~ ..... .l'.'E. "'.s0~, :-ic~ r.C'IT.C'.~ :;_~- n.:tcr tho departure of cxpe!'icnced individ­
uals, ~.Hc,w:t:\:; ;·_;1 -:. v::::::-la;, for tr:1.ining ::ind job fru:-J.lin.rizc.tion. 

(.7.) £1/AI.G.ATJ,~:1: ?L:rconii8l c.ssigned from cmrns, while toch .. riicc..lly 
r:·.l".lificd ::r. t:1dr '.·,.iCJo, hc.vc little or no practic=.l cxpEricnc'~, id.di tionc.l 
t::-ai.n::.nr; is roqu•:_;-ed l)c.;fc,;:; full utilization of these i.··Flivid110.:!.s c~.n be 
r .1.h.zrd. With tl-i" eiC'f',,1·i.cEc(;d personnel already dopnrtGd tbc unit, o.n 
n'.l-:.1itir..>~10.l burden is plc.ccd on the supervisory personnel to conduct nccessc~ry 
tr::-.ining. 

(3) R.Ex:OHMENDJ~TIOH: Tho.t overy effort be mndc to c.sdgn rq,1:::cc­
ne~t porsonnel wi~h ~n ovc~lRp to o.Uov for trtlining. 

(4) CCW.VJ,·D J.CTION: 1.u units vcre directed to rovie-w all tllLll­
~::;sigrur.cnts ::.nd roc.sd 2;n c.11 personnel o.s ncoded. 

b. (U) IntGlligence: None. 

c. (U) Operationa: Vibrntions Caused bf DLJS. 

(1) 0BSIBV4TION, Vibrntion., due to the firing of the 20:nm oc.n.'lon 
~ounted on the 1Ji..1G hcve eo.uaed tho latch on the front door to open 1n night. 

(2) EV~WATIW: The recoil of the 2Clmn cr.nnon is sufficient to 
ac\~e the door h.o.ndle and latches on the left aide of the ~H-10 to open in 
flight. Presently, tiviatora tJ¥in1 tr-ont aetl.t m-6 required to hold the 
hnndle 1n plu,e during firing nm• to insure the securitJ to the front door. 
Little force iel requi.J'ed to occamplish thi:., howver, it detrecta froti the 
o.bility ot the front seat to perfo:nn his dutiea. 

(3) RECGM22IDATION: Sucgeet thtlt o.ll JJL1G 1s "1th the XM.-35 
1yatem be equipped vith stronger door latches. 

(4) CCMM!JID ACTION: M..'\inteno.nca personnel br.ve been directed to 
tijhten the l!'.tch £1.nd an Em haa baon l'Umitted. 

d. (U) Org~nizotiont None. 

e. (C) Trniningl Shortuge of !lxporienoed Instructor Pilote. 

( 1) 0BSIBV.&TION, ~a1n, the batttillon hos oxperionced trc.i.1i:1c 
~coidents ~hich oo~ vb.11.o rel~tively inaxp,erienc.ed i.Mtruotor ~iJo~s 
wre cin.ng standc.rdisation l1rMa.. 
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.. VGC-EC 

11 /.u;::::us t 1 970 

SUEJmT; Operntion~.1 Rr;'::nrt - 1-'(r;son~ Lcc.:.r..ea 

( 2) F. V ,\ IX•\ Tl O ~ : Th c u 11 i t s o [ l h i. s b a l t .:l 1 i o 11 h n v e lie en supp li e d 
,vi.th a cri.Lic,:illy low nu111bcr of e:<perienced instn1ctor pilots. Many 
i.nstructor pi.lots .ire first tour aviators having attended the instructor 
pilot course i1rn11edi.atl!l:: upon gracJu,1tio1, from flight school. This lack of 
flyillg l!xperiencrl in a c_:,,111l,1t .:iviat i.o!l 111,it causes a lessening of con­
fidence in the "JP liy th..: ,1vi,1tor ri:,·eivin~ a sta1,dnrdizatio11 ridL! and can 
lead to inclecisivenl.:!S'i l'r c-,,1irested control in an eml!rgency situation. 

(3) RECOMM1•::,;r;:\T10'.',: 1ne:-.peri,!lll.t.;d instructor pilots not be allowed 
t o p e r f, J rrn as a u 11 i t 1 i' u Ii L i l I, e l ,I, t a i.: 1 :, b U U t:1 y i. !lg hours ; sec on d tour an cJ 
senior first tout· :1..-i.:-.L•,!":, lw used as 11:u,:li as possible as unit instructor 

pilots. 

~ Li,, ) V. ,~ J. .... - • , • !. ~ ., • : 
~ .. ~:tructnr JJilots th'·.t \·/·,~·- -_~;r-j·"~ :i-:-:-ect~~-/' 

. I, .•;·: ;] rr. !·.-;t utiliz,.•.: >·. ·',; "i, r · .c:'. t._.- ··nL~-
[ j' C01LrS<' •':• 

r,, 1/ : :i'".r:.: t_Tl cxr,<#· ·" 1 • , •. ·~·. 
·L r . f nt 1( ·:.;t 600 hours ·:-~! ::·:,. ;;,c:·i :.:: 

h I, ]'~l '. (_ ·.,,;:1. 1 '_. '.-

... '. 

J. ' 
\ • ,I 

l l rt. : \' l l , . 1 1 . . . :, 

••f~ .. L-., •:uri~,1~ the rr.:porting period, dclivcr-1 of 
\.IUS :.ot tmuly. 

(;); r., ... ::,'l JCli-i: Tr: r:sport:·tion fc,r delivery or bullc qUL-ntities of 
n;·plfos is ina.dl;qu.'.'.to, crec.ting difficulty in mintltining en nd0qunte stcck 
:;_,;Yel -:-.t dirnct suj:)port uni ts in tho Doltn. 

(,'.3) R.f.):ut-cr<mDl.TION: More effccti ve 'Jlld i'ruqueut utilization or 
i.·,t -r tr.:-.nsport,.t:! on ossete, ::-.nd oore frequont sche:duling of over-the-ro".d 
,~.; _v,;:::::; tc loc,,t distribution points. 

(4) c~m J~CTION: Frequent lio.ieion ·visits to DSC cornMJ:rlcro by 
tho s_4 ha.a produced a slight iro:provetient in supply posture. 

g. (U} Cat!IZD:unications~ None • 

.3 Incl 
1 • Orgcuuzo.tior. 
2 • Operc. ti on.:i l S t..'.l tis t 1c s 
J. Task Force C~~anization 

and Renult8 for Cambodian 
Oporations 

Th.BA - Parrot's B&ak Operation 
T~ B - Ferry Site 0peTaUo-r, 
Ti.13 C - Takeo (}pe:NltiOG 
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CONFIDENTIAL 
AVBACE-C (11 Aug 70) 1st Ind 
SUBJECT: Operational Report - Lessons Learned, 214th Aviation Battalion 

(Combat) for Period Ending 31 July 1970, RCS CSF0R-65 (R2) (U) 

DA, HQ, 164th Aviation Group (Combat), APO 96215 20 Aug 1970 

Department of the Army, ATTN: ACSFOR 
Commanding General, 1st Aviation Brigade, ATTN: AVBAGC-0, APO 96384 

1. (U) The attached 214th CAB ORLL for period ending 31 July 1970 has 
been reviewed by this headquarters. 

2. (C) The following corranents are made on the report: 

a. (C) Para l.d, ( 2) (a) Page 2, 135th should read: 

OFF WO EM TOTAL 

AUTll 0/H AUTII 0/ II /\UTH 0 / II AUTII 0/11 

1 g 25 51 15 218 213 288 272 

(U) Para 2, pages 8 and 9, 
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( 11 Aw: 70) 2d I!'ld 
Oncrn. tionnl Reno rt - Lc::::::on::: Lcn.rn0d, : 'l'1t:1 Avin. tion Eat tn.l io:1 
(Cor:fon.t) for P;riocl &1cl·~nD 31 july 1970, JCS CSi?On-G5 (n2) ('~) 

'_1:1i:-.. :_1cn.d.(~1.lll.rtc-:-c :18.~~ rcvic-.rccl C'olb;j0.ct "!_'0,:)0r't n..'lcl ccnC'.l!'C •.ri t'.t ·~·.1c con t(:ntc 

· :~ .nclo·::-2.ccl. 

G?. 
CPl', AGC 
A:::::t A<l,j:t':.r.:1t -;,.:no~l 

Best Available Copy 
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AVHD0-00 (1; Aug 70) Jd Ind 
SUBJrer': Operational Report - Lessone Learned (214th Aviation Battalion 

(Combat) Period Ending Jl July ;970 RCS CSFOR-65 (R2)(U) 
-·- --·--- ·--- - ----- --·----H ;~dq~~rt,~~-,- -i_in-1 t~--Sta t-es --Army -Vi ~tnam .- -Aro -San Fra.nc1eco- - 96375 

T01 Commander in Chief, United States Army Pacific, ATI'N1 GPOP-IYI', 
APO 96556 

) .. 

This Headquarters has reviewed the Operational Report-Le58ons Learned 
for the quarterly period ending )1 July :970 from Headquarters, 214th 
Aviation Battalion (Combat) and comments of indorsing headquarters, 

2, Referen~e item concerning "Vibrations Ca.1.1sed by XM-J5," page e, para.graph 
2c: Two fixes for the canopy door problem have been approved, The first is 
installation of 18 pound canopy door springs, Seventy-five sets were rec~ived 
and installed, Th~ second is fabrication of a web loop to hold the canopy 
handle in the locked position, On 26 September 1970 this Headquarters 
provided information to the 11 4th AHC on how to fabricate the web loop lock 
and contacted the Bell Helicopter Technical Representative to pl'ClvidEI the 
required assistance, A message is currently being etaffed to providt this 
infor:nation to all aviation units. Unit has been so advised, 

FOR THE COMMANDER: 

- -, 

Cy furn: 
'. st Avn Bde 
2!4th Avn Bn 



GPOP- DT ( 11 Aug 70) 4th Ind (U) 
SUBJECT: Operational Report of HQ, 214th Avic1tion Battalion (Combat) for 

Period Ending 31 July 1970, RCS CSFOR-65 (R2) (U) 

!IQ, US Army, Pacific, APO San Francisco 96558 

TO: Assistant Chief of Staff for Force Development, Department of the 

Army, Washington, D. C. 20310 

'l11 Is head qua rt(• rs concurs In subjt•c t report as indorsed. 

FOR TIIE COMMANDER IN CHIEF: 

l.JL 0:-.,,d 
CF'T, n ' --ft . t A.,, 

1 J 
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CONFIDENTIAL 
In~J O'i'Jre 2 (C) --
vp··rr1ti:::mo.l Statistics to 214th Aviation Battalion (Combat) Operational Renort -

u:i esoe1 Lea.med for quarterly period ending 31 July 1970. 

lill£ ill m m fil 122 

1 • !\l._irnber of hrs flovn 311 7747 7777 6367 8612 6396 

. 2. tt,1.r .. t·cr of l-1/R ::.1i12l·.s daily 60% 64'1, 61% 78% NA 

3. Nw:cer cf F/R c,um: <lo.:..J.y NA 671, 50'1, 38% 67% NA 

4. A:i.rcr<'-ft hi-i:. by hcstilc filie 0 35 33 17 27 5 

5. l:~:tir.l& tr:d nurbc:r of '.!"ounds 0 57 79 26 82 6 

6. :cu - Hostile fire 0 0 3 1 1 0 

7. KIA - Non-hostile 0 0 2 1 1 0 

[. MIA - Hostile fire 0 0 0 0 0 0 

9. r··~"r.!'J Killed by Air - confimed 0 aot ,ca SJ. 189 10 

10. vr structures dootroyed 0 631 190 271 312 10 

11. VC samp_ans destroyed 0 267 54 375 16) 6 

12. SClrties flown 1665 12880 2,,'6 10496 29316 6535 

13. Cargo \.\_,]~ (tons) 2 .303 148 86 384 NA 

14. Troops carried 9Ec .30065 58246 32126 60876 590 

15. A/C dest - Hostile tire 0 1 1 1 1 0 

16. A/C dest - Hon-hoetile 0 0 0 , 1 1 
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CONFIDENTIAL 

'i'AB A (Parrot's Beak Orerntion) to Inclosure 3 

:~ AH-1': 
b G::-1 ri 

'' ', .. _, ii 
, A:i-1 G ( OPCvlJ) 

9 U1l-1 H 
J A!l-1G (OPCON) 

u~D.Y KIA 

1,010 

T:.1sk ii'orce lleodqu.arters 

?.1/4th AB(C) C&C Helico,.tcr 
t'-i~:1f i:11.er Dctctchmont 

Tank Force St:.pport 

271 st AC(/,::) 

RESULTS 

CAPTURED 

23) 

6 CH-4~ .. 
2 CH-~4 ( CJ·CCii) 

235th AWC 
3 .iili-1 G 

221st AC (Uh) 
2 0..1G 

165th ATC Sec 

A-16 

CONFIDENTIAL 
l(, 

can1 smvm 
174 



CONFIDENTIAL 

TAD B (Ferry Site Operation) to Inclosure 3 

TJ\SK FORCE ORGANIZATICl1 

TASK FOrlCE COUGAR 
2 1 ~/~n AS ( c) (n9 i:1f) 

·. 0 u:~-: :;_<~ :i ~~:tr 
) :;H-i C itcrt.'l'.' 

1 O llH-1 n ::eptr 
3 J\!!-1 G (2; 5th AWC) Hcptr 

217th VNAF (OPCON) 
1 li1i-1 H C&:C 
1 0 UH-1 H Hcptr 
J AH-1G (235th AWC) Hcptr 

11L..+h i1.C(AH) 
10 UH-1D/H Huptr 
4 .:J-i-1G Hcptr 

135th AC (AH) 
1 O UH-1 H Hcptr 
2 UH-1 C Hcptr 

3J5th i!.C(AH) 
1 o UH..1 H Hcptr 
2 UH-1 B Hcptr 

162nd AC(Afl) 
6 UH-1H Hcptr 

199th AC(UA}(-) 
2 0-1G 

KBA 

199 

7/1 ACS 

A 7/1 hCS 
4 0H-6A Hcptr 
4 AH-•i G Hep tr 
5 UH-1H ilcptr 

B 7/1 ACS 
4 OH-6A Hcptr 
4 ~H-1G Hcr,tr 
5 UH-1 H Hc::.,tr 

C 7/1 ,,CS 
4 OH-SA 
4 AH-1G Hcptr 
5 UH..1H Hcptr 

D 3/5 Cav 
4 OH-6A Hcptr 
4 AH-1G Hcptr 
5 UH-1H Hcptr 

Task Force Headquarters 

214th AB(C) C&0 Hcptr 
214th A.B(C)(-) Fw CP 
214th il.B(C) Pt'dr Oat 

Task Force Support 

271st AC(.liSH)(-)(DS) 
5 CH-47 Hcptr 
2 CH-54 Hcptr 

235th AWC(-HDS} 
J ~H-10 Hcptr 

221 at Ji.C ( UA )( OPCON 1 99th RJ~c ) 
2 0..1G 

165th h TC Seo 

~ULTS 

C!FTURED nm \IPNS 

3S 1,0'75 
8-17 
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'i'i.3 C (Talcao Operation) to Inclosure 3 

Ti.SK F0ltCE Of-i.G,~HZATION 

~i-JK Fonr;E CO[iGAR 
?14th ,.f; (C) (i<Jlnf) 

2~ 1 -ih ·,nJ;\F ( C"?GO,:) 
1 C:--1 H C( '; Hcptr 
: 0 'CE-1 H He:pt:-
J Mi-1G (2J.3"ch ,iWC) Hcptr 

217th VN,J' (iJ:n8rnJ) 
1 l1i-1 H Cr:G Hcptr 
1 O Gi: •. 1 Jl :!critr 
3 AI-i-1 G (2 J 5th AWC) Hep tr 

,, 7 /1 Ar:S ( OPCOH) 
4 l•;: •. U, Hcptr 
4 i\'.·:.;: G HG·, ~r 
5 UH-1 a Hcptr 

B 7/1 1CS (OPCOO) 
4 OH-bJ:. Hcptr 
4 AH-1G Hcptr 
5 ·i.rn-1 H Hcptr 

199th J:.C(UA)(-) 
3 0..1G 

191 st AC{i.H) 
6 UH-1 D/H Hcptr 

~Hl•IY KIA 

168 

KBA 

100 

T~ok Force Headquarters 

214th AB(C) Cc'.:C Hcptr 
214th iLE(C) (-) Fwd CP 
214th J.B(G) ritdr Det 
214th J.B(G) l,oei Det 

Task Force Support 

147th J-.C( .. S!-l) (-) (DS) 
J CH-47 Hcptr 

235th AWC (-)(OS) 
2 .,H-1G Hcptr 

165th J.TC Seo 

RFSUI.:1'S 

CAPTtralJl 

34 

C-18 

lH 

IND WPNS 

456 

CR.Eli/ SERVED 

16 
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J!NCI ASSJFJ EP 
S.curilv Classi(icalion _, 

DOCUMENT CONTROL DATA - R & D 
(i>•curlty rl.,1/fl<•tlon of 111/e, body o/ •b•tr•ct •nd lnd••lntt vonnl11llvn mu•I >ir .,,.,.,.iJ when II•• o••••li ••rc-rr . ' ( . ., '., ••• 1 

,. OIIIGll,IATINQ ACTl\/1 TV (Co,po,.,. oulllor) 1,0, l<Cf'OIIT IF.CURI I> C1,,64\1lol(.t•1('), 

CONFIDENTIAL 
HQ, OACSFOR, DA, Washington, o.c. 20310 21>, G"OUllt 

4 
I ""'"O"'T TITL.I 

OperntionaJ. Report - Lessons Learned, IIQ, 214th Aviation Battalion 
,. OIICIIIIIITIYI MOTIi (T'),,io of,.,,_, Md lnc/uelH dOIH) 

11 vnnr i ,,nr ""' nf unit enaaized in counturinsuraencv ooerations 1 l l::llj'. ,o Jl Julv 1970. 
\ AUlMO"III (l"lr•t ,.._, •Uddl• lnlt101, /001 n•.,•> 

~ 
I co, 214th Aviation Batta lion 

0 NKl"OIU 0,1,TI 10, TOTAL. "10, 0" l'AQrl 17"' 1,10, 01' 11111'1 

1 l August 1970 21 
... , CON UIAC T 0111 GIIAN T NO, ,a,,, OMIGINATO.-'I Mf:P(>IH NUMNt. l>Clt 

b, PIIOJICT "10. 
N / ,\ 703071 

C. Ill, OTMt:H "~"O"T NOCll (Any o"'•' """'"'"' ,,.., 'lley h• ••• ,,, .. ,d 
Ihle ,-porl) 

f .. ~ 
,: Ot\THt9UTtON 1T jt,TC,..I.NT 

I 

1 I, llJPPt.lMINTAIIIY MOTIi la, IPONIOHING MIi.iT •IIY AC TIYITY 

N/A OACSFOR, DA, Washington, o.c. 20310 
i 
~ISTf..tACT 
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