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DEPAR'JMENT <:I THE ARMY 
HE~UAR'lERS, 214TH CamAT AVIATION BATTALIOO 

APO San Fnncieco 96370 

1 S November 1967 

SUBJECT: Operaticnal. Report - Lessens Learned (CELL) (RCS CSFOR - 65) 
tor Quarterly' Period Ending October 1967 ( UIC WDX5AA-A) 

TO: See Diltributian 

SECTION I 

SIGNIFICANT .UNIT ACTIVI'!'~S 

A. ( C) GENERAL: The 214th Canbat Aviation Battalion continued to prov:i.1e 

responsive, highly etteotive aviatian support to United States, Vietnamese, 

.hu,t,rdli&n and Thai' Forces in the n Field Force, Vietnam area. UH-1 1 s 

flew 154.5% and CH-47'11 tlflW 130.8% or programmed flying hours. 

Cmtinued emphasis and effort was placed on :improvement of base 

facilities at Camp Martin Cox, Bearcat., Vietnam. These facilities include 

troop billets, B~'s., personnel shelters., defensive positions and aircraft 

revetments. 

The battalion received three additional assault helicopter canpanies· 

frail CCIRJS statioru,;'the 190th, the 17th and the 195th. Shortly after 

arrlval of the main body or the, 190th AHC that unit was reassigned to . the 

145th CAB. Assigrment ot the 17th AHC and 195th AHC, both equipped with 

UH-1H aircraft, brings the 214th Canbat Aviation Battalion to }:6rity of 

personnel., eguipnent and operational capability with other· can.bat aviation 

battalions in the 12th Canbat Aviation Group. 

Personnel infusion programs initiated in previous quarters for the 200th 

ASHC., the f 91 st AHC &nd 240th AHC were canpleted during this quarter. 
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B. (U) KISSIOls 
+ •· .. .. . .. ---- - - -

1. To pl"OYide avi&tian aupport to United States, Republic ot 

Vietn1111, and Free World Militar, Aimed Forces in Ill and IV Corpe Tactical 

Zones as diNcted by the Camnanding General., II Field Force Vietnmn and the 

Canmanding Otticer., 12th Canbat AviRtion Group~ 

2. Cclllnands and administers assigned and attached Army Aviation 

and support units. 

C. (C) <JlGANIZATION: (Annex A and B) Organization of the 214th Canbat 

Aviation Battalion during the reporting period included the following units wi th 

he~c~u~rtArD located aa indicated: 

1. 214th Cbt Avn &- Bearcat, RVN 

2. 17th AHC- long Binh., RVN 

.3. 191st AHC- Bearcat, RVN 

4. 195th AHC- Ialg Binh, RVII 

s. 200t.h ASHC- Bearcat, RVN 

6. 24,0th AHC- Bearcat., RVN 

D. (U) C(JfWID: 

1. On 6 September 1967, Cpt John Hanko ass\lDed canmand or 
Headouarters Canpany, 214th Cbt Am Bn., replacing Cpt Douglas L. Tolin. 

2. <kl 18 Septaiber 1967., Major Glenn F. Hoffman assumed 

camnand or the 240th APault Helicopter Can.pany replacing Major William H. 

Williams. 

E. (C) PERSOONEL: 

1 • Start change11 The following changes 1n k~y aWt personnel 

were made during the period: 

•• LTC Charles s. Steen Jr. replaced LTC Bruce B. Campbell 

aa B~ttalion Executive Ottic~r _(25 Sep 67). 
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b. Captain James R. M,era replaced Major Ronal s. Stebbins 

as S2 (4 Sep 67). 

c. &jor Jimny N. Moore replaced Majer William c. Bradley 

as S4 (2 Sep 67). 

d. Major Bil4' E. Sprague replaced Uajnr Bil~ G. Haney 

as Battalion Safety Officer (Oct 67). 

•. Major Leonard J. Rodowick replaced Major Jjmmy N. Moore 

as Maintenance Otficer (Sep 67). 

2. Administration: In thie reporting period the battalion •s 

a-.:t:-.'.",..ized strength increased fran 981 to 1593. The assigned strength 

wa.i, 1691 or 106 per cent, at the close· or the period. The battalion had 

121 personnel rotated to emus and 133 &!!signed fran CCtruS. There were 21 

emergency leaves and three canpassionate leaves granted. Due to the arrival cf 

two cmpanies and infusion, the personnel section in or out processed 1470 

j;:di viduale. 

3. Civic Action: 

a. The 214th Combat Aviation Battalion sponsored six projects 

during the reporting period. Two projects are on a continuing basis. 

b. Progrees was shown in the following areas: 

(1) Construction: Self-help work on danestic dwellings and 

livestock inclosures improved the living conditions and income potential in 

the hamlet of Tan Mai II. 

(2) Canmodit7 distribution: Ccmnodities were available frcm 

three saurcesJ Operatiat Kansas tran the 9th Infantry Divi~ion, Voluntary 

contributicris within the Battalion, and funds f'ran the 9th Divsion G-5. 

These assets were used to raise the standard of living in a local hanlet 

snd to further implEment the Civic Action objectives. 
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c. ~ties and construction material provided were: 

12 Pigs 

1 Teeter-totter 

1 Swing Set 

Camnodities 

l:J)O PQunds or Clothing 

4000 Pounds or Food 

1000 Pounds ot Bulgar 
(Grain supplement for pigs) 

75 School Kits 

2 Chalk Boards 

2 Pencil Sharpeners 

120 P-3ncils 

~ Eox of Chalk 

8 Chalk Era.sers 

Q9nstruction Material 

35000 Bricks 3500 Ptiunds o~ cement 

4 Truck Loadi, of Sand 3 Truck Loads of Lumber 

4. Ch~~:ain Activities: 

a. The Chaplain 1a Section of the 214th Combat Aviation Battalion 

'brlc~me established during the quarter. The Chaplain's office was located 

in the Medical Dispensary and the Chapel fund was integrated with the 9th 

Division Chapel Fund. Worship services are conducted in the Officers' Mess 

and Catholic and Jewish services are provided by the Support Gamnand arJ 

9th Division Chaplains. Religious coverage for the 17th and 195th canpanies, 

located at Long Binh, is provided by the 199th Light Infantry Brigade. 

b. A Chapel under construction in a central location, that 

we are wilding, will be ready by 1 January 1968. The Chapel will be shared 

with the 9th Infantry Division Support Canmand. Two offices will be utilized 

by the 214th Canbat Aviatia, Battalion Chaplain's 'Section. 

J 
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c. Chaplain eervices performed during the quarter are as 

follows: 

Activit7 Occasions Attendance 

Group Worship 1.3 2.3.3 

Bible Studies 1 . 8 

Religious Filme 1.3 650 

Vieite 1.3.3 

Counseling 153 

Ott Poat Projects 22 

s. Information: 

The battalion ccmnand intormat.ion program receives excellent 

support and support materials fran all higher headquarters. Weekly command 

info:nnation classes are held by the canpanies, which utilize these materials 

plus current battalion and US Forces operations inf«D:rmatien to keep all treons 

a·"'2.r~ of the war effort as it progreases. Information originating fran this 

headquarters consi!lts mainly of the "Weekly News rran Cougar", the battalion I s 

weekly newspaper. There were 165 hanetown news releases of which 116 had 

photographs attached. Eight radio interviews were cnnducted by Anned Forces 

Radio Service which were broadcast by 1.300 canmercial stations in CONUS and 

Armed Forces stations all over the world. A twenty minute film was produced, 

"An Asaaul.t Helicopter Canpany in Action" which will be released in the near 

tnture. The theme ef this film was the actions and thoughts of men in an 

Assault Helicopter Canpaey. Inserts fran this fill:1 have been extracted and 

telecast by over 300 TV stations in CONUS. These film extracts were taken to 

present individuals to their local areas. 

6. Educat.ion: 

The battaliOJ'.l education program increased its responsivenese "t:hou 
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the 9th Int1111tl'7 D1T1•1~ opened a tull 11rvice education center at Camp 

Martin Cox. '1h11 hae eliminated the need tor battalion personnel to travel 

to IDng Binh Education Center to talc• teats and procure additicnal educational 
. ' 

eervicea. At preeent the battalicn hae ~ver 70 personnel enrolled in various 

USAfI corre1pcnd1nce courses. Durin& thie period several or the troops have 

taken the High 89hool GED '1't11"!t. There should be increased educational intci:-•>.f.l''., 

and activity in the torthcaning period due to the wlde-spread advertisement or 
the new eduoatioz:ial taciliti11 adjacent to the batt--Jicn area. 

7, M.>ral.11 

a. The morale ot t.he battalion has remained high. Basically the 

hi{lh et.ate ot morale can he attributed to a continuous period ot successful. 

operations requiring the total energy ot the camnand to accanplieJ;I. The 

group and individual effort■ have been recognised by mnerou1 letters or can­

mendation and appnciation particul.arlT from th41 major camnanders of the 

';th Intantry Division, as well ae an active and responsive awards and decorat~J:r,;,; 

program (See Annex C Statiiti~ Summary). 

b. Concurrentq with these activities, the physical tacilitie~ 

within the battalion area han been rapidly improved with eelt help constructio:: 

r,f semi-pennanent barracks and provisicn or well equipped dq roans as well 

aa facilities tor 16 mm motion picture, .in each canpaiv area. 

c. The Ccmu.nding General, 9'~ Intantr,y Division, the emior 

cCl?ll18l'ld at Camp 1:3ttarcat ha• empha•ieed construction of a base camp ccmnunity 

center. A1 a reeult ot hi• emphaaie m&JV' ·new facilities are available to 

nuDbera..ot the 214th CAB in an area adjacent to this batt&Uon, They include 

an &ir conditioned PI, I.ibrar,y, .Special Service Club, Snack Bar, 'JU.nature Qolt 

<;ouree, Gilt Qriving &nge and an 011nspio 1111 Swimmina Rc>cl, 

CONFIDENTliil 
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8. Di1ci~ 

Dieciplinarr action■ nmain low, imicating a high state of 

diecipllne within the canmand. Althouch the strength of the battalion hae 

increaeed during this quarter, the incidert rate has lowered. Records indicate 

the use of marijuana hae increased in the Bearc'at area. This canmand has 

convicted one individual tor the possession ot marijuana and eight individuals 

have been invest~ated bf the cm. Article 1511 nllllbered 22, ten Sumnary 

Court• Martial and three Special Courts Martial were held. No Gens- al Courts 

Martial were recorded. This represents ·a decline of 2 Courts Martial actioi!s 

e.nd 13 less Article 1 S'•• 

F ~ ( C) INTELLIGENCE: 

t. General: 

a. In addition to nonnal functions, the 52 Section assisted 

2 new}¥ assigned uni t1 in establishing securi t;y, briefing, and orientation 

policies. 

b ~ On 19 October 1967, t.~~ cc.r.struction of a classified .:-e sposi­

t~ry was canpleted. 

2. Security-: 

a. A total of 1199 classified documente were processed by the 

S2 Section during this period. 

b. Th• eemi-annual j.nventocy ot classified documents was can­

pleted on 17 October 1967. A total of 3 SECRET documents were destroyed and 

one waa down-graded in accordance "1th instructions tran 12th Cbt Avn Gp. 

At the close of this period, 37 SECRET docments were on hand. 

c. There were two security violations during this perioc 

which required tonnal investigations. Beth violatiens concemed the loss 

ot SOI's. Inveetigations were canpleted and forwarded to h~ . .gher headquarters. 
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d. Files containing intelligence data on missiDg airct'ew are 

being maintained. All intonnation that could indicate the location or db­

position of the crew members ie being paesed to the appropriate higher head­

quarters. 

.3. Cartographic Material: 

Basio loads of maps were requisiticneds received and ir.sued 1.~ 

two newly assigned unite. 

G. (C) OPERATIOOS AND TRAINING: 

1 • Hq & Hq Co, 214th Cbt Avn Bn, 191 at AHC, 200th ASHC, and the 

z.ot.h AHC were operational for 92 days during the reporting period. The 17t:1 

APC an-:! fl.ttachnents spent 1:3 days training· COOUS, 47 days POM, 8 days trPveJ. 

and 24 day:1 in-country training. The 195th AHC and attachments spent 5 days 

training in CONUS, 66 days POM and .21 days travel. Anticipated opera timal 

date for the 17th AHC · i1 6 November 1967. Anticipated operational date 

for the 195th AHC is o/a 1 DeeE1Dber 1967. During the period battalion UH-1 

helicopters flew 17,358 hours and CH-47 helicopters flew J,340 hours. 

Battalion gunships accounted for .50 VC KBA (BC). 47 UH-1 'sand 3 CH-47's 

were hit by enemy tire and a total of 11 crew mEmbers wounded. (See Annex C 

Statistical Summar1) 

2. Operations: 

a. The 214th Cbt Avn Bn supported the 9th Inf Div on Operation 

Coronado II which l!tarted on 28 July and continued through 4 August 1967. As 

the enemy situation developed, additional Vietnamese and US Forces were can•• 

mitted. In the period 1-4 August 67, 9th Inf Div, 25th In_f Div, 7th ARVN Div 

and VNMC Task Force elements were nown into battle. Chly ;Light contact was 

experienced in the landing zones; however, all grourid forces developed good 

ground contacts after assault landings were made. Well coordinated USAF stril:.-.• 1, 

CONFIDENTIAL 

' 



CONFIDENTIAL 
artille17 preparations; •DO "llf'?Oi>far sim•b1p• 1111uJt fires were instrumental 

in the success ot all canbat assault airlitts. Coordination with the various 

wtlts was effected through the 9th Div Forward TOC where this battalion had 

located its forward BOC element. This placement proved highly effective. A 

high degree of standardization within· 12th Cbt Avn Gp units was demonstrate:', 

when other aseault helicopter can~es were placed u.11der the opara.:.ional u ·•r.i:-r0~ 

cif the 214th Cbt Avn Bn. Thia standardization was also evident. in the rcuc1:,~_ ::,n:. 

of the lifted units who proved well-versed in ainnobUe operaticnfl. 

b. With the en-caning 'Vietnamese elections in early Sep., 

le.1.•g~ ~cale operations were reduced in rnnnbers and emphasis was shifted to 

wiJe s;. :-.·ca.1 security operations. Activity in every operational ·sector each 

day was tho 9th Inf Div goal. As a result., aviation support in canpany and 

platoon size elements predaninated the latter part or August and early weeks r. f 

~~r~ber. Maximum use er eagle flights and saturation patrolling techniques 

produced increased low order enemy contacts. Thie was net without cost howeve .. 

as the smaller sized attacking .forces induced the VC to fire more readily at 

approaching helicopters. (See Para b, Section II) Increased battle damage 

required more maintenance et.fort, particulary in the repair of skin damage. 

N~ aircraft were lost to the enemy. 

c. ~ 14 August 1967 a night insertion of a rifle canpany 

of the 4/39th Infantry (9th Inf Div) into a landing zone at YT 143813 was 

canpleted by the 191st AHC. At 1920 hours, in the waring minutes of twilight, 

seven members of the 214th Pathfinder Detachnent made a canbat parachute jump 

into the LZ to check it tor mines and booby traps and to set up a tactical 

lighted 11T11 for the approaching helicopters. Within 15 minutes the detachment 

canmander, 1LT Donnie L. Haynie assembled his men and accanplished his assigned 

mission. The insertiC'n was canpleted and the pathfinders were extracted at 

1950 hours. 

1 
CONFIDENTIAL 



------ ----------------

CONFIDENTIAL 
d. \.l'l ~y-xagasc a "11-,tf ft'em 1tl'le 191«...UfC with 4 crew­

membere and 2 maintenance personnel was reported missing. The aircraft was 

enroute to Bearcat trom Black Horse after dark in a perio<l or bad weather and 

is believed down in the jungle SW of Black Horse. Extensive search operations 

were conducted through 2 Sep 67. No trace of the mi~sinr, aircraft or crew 

was found until 17 Sep 67, although units ope:rati!'lp j_n the area r.onti!l."n~. -1-,-: 

search during over-flights. On 17 Sep 67 an el(!Ilent. r,f :.he 11th Annorcd 'ja·:t.~ r , 

R':lgjment found parts of the log book tran the rnbs.bg ;iJ rcraft and pieces cf: 

an aircraft radio in a VC base camp at XS 403877. To date no fur◄;:ier eviden,:;e 

c~ v:·E>ckage has been .found. 

e. Fran 28 Sep 67 through th~ end of the reporting period, 

:.l-!is battalion ?-!;.s sup"ortect the 18th ARVN Div w:fth one assault helicopter 

~anpany each day and has furnished a liaison officer who assists the division 

in planning ainnobile requirements. A epirit of cooperation and harmony ha:1 

p·evailed and excellent rapport established. Since the division had only 

~ccasional aviation support previously, coordination and planning in great 

detail were necessary to achieve success in the initial operations. Constant 

improvmient in loading and exiting of aircraft has been observed as the units 01· 

the division gained in experience. The concept has been accepted and is now 

being employed with enthusiasit1n by the Division Ca:unander and his staff through 

to battalicn canmanders. 

3. Training: 

a. During the period in-country orientation and crew training 

was conducted for the 17th AHC, 190th AHC (145th CAB) and the 242d ASHC (269th 

CAB). This training consiste ot a proficiency check ride in the aircraft as­

signed; and area orientation to include approaches to heavily used airfields 

ann h~lipads, location of h08Pitals, useful landmarks, restricted areas, 

JO 
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artillery waming eyetem., !light following., and canbat assaults and canbat support 

missions with an established unit. This program enables each aviator to gat 

a minimum of 25 hours with the established unit which gives the new unit oper­

ational and standardized fU.ght personnfll very quickly. Also it enables the 

established unit sn opportunity to rest san·e of its f~icht personnel. 

b. Training assistance was p:::-ovjrlf'd to t!'le Royal :.he.i. r,m~: 

Voluntc,.r Regiment by the 200th ASHC., 191 st and 240t!1 AH8 and the 214th f .1 ·,:·.· 

:':lnder Detaclment. Fonnal cl~sses on utll:.~'. e.t:i . .:)i': ~ ': CH.,l;."/ heJ.ic');lters and. 

ri.~i..,g of loads were presented and practice canbat assaults into rclativell 

s~~u:-;' areas., were conducted. The RTAVR proved both enthusiastic and recept:: ··,., 

tc alJ. training presP-nted, 

c ,, Preparatio,1 was begun in September and October to conduct 

+,ransition training for Thai aviators and maintenance personnel in the UH-1a 

Twelve aviators and 28 aircraft meohani.Bs are to be attached to the battal:icn 

fvr a·4 month period canmencing 15 November 1967. After transition flight 

training is canpl~te, the Thai aviators will fly operational missions with the 

191st and 240th AHC, Organizational and field maintenance personnel will re­

ceive on-the-job training during the same period. Administrative support will 

~e provided by the RTAVR located at Bearcat. 

d. The 214th Pathfinder Detachment assisted artillery units 

and support units by conducting training on rigging sling loads for CH-47 

airl:1.fts. The 9th Infantry Division and the 199th Light Infantry Brigade 

(Separate) were contacted and offered training assistance. The respo~eu 

was immediate with classes echeduled throughout the period ijt the convenience 

of the requesting unit. Theee training sessions are considered a prime factor 

in the continued low frequency of dropped loads due to faulty rigcing ex­

perienced by the 200th ASHC 
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H.(C} LOGISTICS: ---

1., Summary of S-4 Activities: 

a. Supply: 

(1) During this pt~~~od nonnal supply activities were con­

ducted by units of this battalion. Shortage of one( 1 ~ UH-1 C and four (4) U!i•-~ D 

aircraft in the 191 st Assault He!.icopter Canp~y ls the only maj or sho~te.t;" 

affecting unit readiness capability. 

(2) Body armor and b&lUstic hel"let.,; ci. !'e n0t aYailable 

:'or the units recently arriving fran cams. An initial transfer of body a.r,aor 

9..., r. h~_Uif:=tic helmets ·is being undertaken to provide each u.".'lit with suf­

fi :: ie1~t i:i0dy annor for all crews during combat assault missions and ballistic 

h~Jmets for all armed 1:'3licopter crews. 

(3) Routine repair parts supply continue .. • to be slow. 

C':mtinued liaison with support activities has eliminated some shortages; ht•.; .. 

c·;Br,' unless an item of equipnent is deadlined for parts., the repair parts 

system is not responsive. Thie results in an increasing number of short­

canings., especially on vehicles., decreasing their mission essential effective-

ness. 

(4) Installation property continues to be very slow in 

arriving. The long lead time., up to six months., on administrative equipnent 

such as desks and typewriters greatly effects the administrative capability of 

all units. Thie same delay in receiving mess hall equipnent and billeting 

equipnent has an adverse effect on morale and canfort of the troops. 

(5) There is still a critical shortage- of power gene1·ating 

equipnent_at Bearoat and Ieng Binh areas. Present generator assets cannot 

provide sufficient J)f.'IWer to operate recently received medical equipnent and 

mes= hall equipnent. Approved work orders have been processed to alleviate thi.t, 
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· 1 probl•J how1nr, a aborta1•-ot 100 kW 1•nerators exist■ with RVN. 

b, Construction: 

(1) During this period all building construction at 

Bearcat was accanpllahed by eeU-hel~. In this period 3 two-story barracks, 

3 operations buildings and one 20 x 40 Quonset hut (54 Office) were constructed. 

A 30 man B~ is expected to bf; canpleted by 1 S November 1967. Utilizing limi tcd 

engineer assitance, 3 bw'lkera, Erl helicopter revetments, a number of personnel 

shelters and temporary structures, one hangar &nd 4 Adams huts were canpleted. 

It is estimated that 34, SOO US Ferces man hours and 600 hours local hire man 

hours were ueed on construction projects by this battalion during the reporting 

period. 

(2) Materials are available in short wpply; however, 

adequate tc~!.~ ari, trA.ined personnel are not available. 

(3) At long Binh the mini.num engineer requirements were 

provided for the rreparation rif canpa.,y areas fC1r the 17th AHC and 195th AHC. 

At the cloee of this period one mess hall and one shower/latrine facility 

had been ~cnstructod, Construction of heli~opter -revetr.1ents for the 17th AHC 

and 195th AHC are progressing at a very slow pace due to the lack of engineer 

ai'lsistance. 

c. Maintenance ~ 

( 1) The equipnent __ serviceability profile for the battalion 

during this period was 91 % omN., 4% AMBER, and 5% RED, indicating outetanding 

aecanplisbnent by all maintenance personnel. 

(2) Aircraft availability tor UH-1D and UH-1H aircraft has 

exceeded the USARV stamard or 80% during this peril'td. Availability rate for 

UH-1 C aircraft has been slightq below USARV standard c.!:.e to the varied problems 

aseociated with the 541 rotor ayatem. 
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(3) Avi:ttabilit) r~e• tor . .CH-47A aircraft were well above 

USARV standnris during t.he initial pr,rtion of this reporting period. However, 

continued operat ions exceeding 1000 hours per month, coupled with excessive 

EDP ra+,e i'"\, ha~ reduced the availability rate to slightly below the USARV 

standard. 

I. ( C) SIGNAL: 

Cazmand Post Canmunications: During this reporting period command 

post canmunications were enhanced with increased radio, teletype and telephone 

capability. BOC connection to the Hurricane TOC switch ie a great asset to 

the battalion S3 Section. ThU direct line to Army Aviation elanents, higher 

headquarters and ground canmander,,enables the BOC to effect immediate liaisim 

concerning missions and/or changes in missions. During September this battali=.L 

established a back-up tor the Group en-line teletype, utilizing ·'Jle VSC-2. 

J. (U) AVIATION SAFETY: 

1. DJ.ring the reporting period. this battalion has placed ever­

increasing emphasis on aircraft accident prevention. New programs and procedures ' · .. 

were initiated. A battalion Aviation Safety SOP was p.1bliehed and disseminated. 

The ccmpany aviation safety officers are being alloted time at each canpany 

briefint to discuss accident prevention topics. Safety bulletin boards were 

cenetructed and publications concerning safety are readily available to all 

pilots. 

2. Aircraft Accidents: The battalion had four major aircraft 

accidents giving an accidnet rate et 39.9. 

K. (C) MEDICALs 

1. Summary of medical activities: 

a. The canbined medical facility consisting <:f the 214th Cbt 

Avn Bn Dbpeneaey and 772d OA Medical Detachment sup~rted three eperational 
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aviation canpaniH andtheir attachicfuniti;--nie canb1ning or the two organ-. . 

11ations into one facility has enabled the medical personnel to provide canplete 

and thorough medical support. In the situation where a battalion headquarters 

and up to three ·aviatiai canpanies are co-locatad it was found that the medical 

support available trom the combination or a battalion medical section and an 

OA Detactment is canpletely adequate. 

b. The medical section closely monitor.-ed all aviators accum• 

mulating 90 !lying hours in a '.30 da, period. This included a short physical 

examination and discussion with the aviator regarding possible signs of fatigue. 

It was found to be of little benefit in that the aviators were usually exempt 

fran flying the previoui day or severai hours before being seen by tho surge•-,n. 

Q-ily one aviator was "grounded" because of fatigue over the preceeding three 

months. 

c. The medical section treated an average of 25 patients ·a day. 

The most ccmncn disease entities seen were upper respiratory infections, ear, 

nose and throat disorders and dennatological disorders. One case of infectious 

hepatitis was seen. There were no other cases of canmunicable diseases seen. 

d~ The veneral disease rate in the battalion has been quite loN 

and reached an all time low 1n October with mly 10 cases. 

e. A one hour lecture on first aid and the use of the first 

aid kit was given to all crew members of the 191 st AHC, 240th AHC, and 200th ASHC 

by the battalion flight surgem. 'lbe lecture will be given to the 17th AHC a.nd 

195th AHC prior to their operational date, -and repeated to all units periodically. 

Page_ll. 
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SECTION II 

Cagn.anders Observations and Recanmendatione 

PART I 
OBSERVATIONS (IESSONS !EARNED) 

A. ( C) PERSONNEL: 

1. Item: Inadequacy or TOE PersoMel· authorlzatim: 

Discussion: The General Order which modifies the TCE and the 

T<E do not provide sufficient personnel to perfonn the required mission of the 

battalion headquarters in canbat in Vietnam. Specific areas where inadequacies 

exist are in the Personnel Section, S1 -Section, and Mess Section • . Each aviation 

c1111pany in canbat must maintain a twenty-four hour operation. The canpany 

Mess and Operations Sections are not staffed with sufficient personnel to operate 

on a twenty-four hour basis. The assault helicopter canpanics are not authnrized 

suffic_ient persoMel to support a flying hour program in excess or 200I hours 

and at the same time provide their own security. It has been necessary in 

Vietnam for several years to maintain aviation unit personnel strengtA a~ve 

105 per cent. This requirement has applied to assault support helicopter 

canpanies also. On 29 September 1967, justification or specific position re­

quirsnents for all units of the battalion was sul:mitted. On 28 October 1967, 

140 b (Schedule X) justification was sutmitted for a Tlli\ Security Detachnent~ 

as a solution to this critical problem. Directives have been issued to the effect• . 

that units will be reduced to TOE strength by .31 DecEmber 1967. This will 

have a drastic and adverse impact upon missi~ accanplishnent, morale and 

espl'it. 

Page.J.i. 
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Ob t ~~tf} ~~o',. ~h,ould be reorganized under a TOE 

..... ···- ·· . 

that is realistically b&ed upon the acc\111\llative ··experience ot the paet, three 

year, under can.bat conditicria in Vietnam. Until this can be accanplished, 

relief must be given in the form or excess porsonnel authorization, MTOE, 

special TDA unit authorizaticri, or by a reduction in the flying hours canmitted. 

2. Item: Infusion Program: 

Discussion: Because the battalion and its subordinate units ha•.re 

arrived in country within the last eight montha, an infusion program is under 

progress to eliminate a DEROS problem. Reluctance of sane unit canmanders to 

infuse has been strcrig. '!'.his has been overcane by strong canmand guidance 

and by having carmanders and their First Sergeants attend 1neetings to negotiate 

the personnel (trade off"■). The battalion Sl in eoordination with the Group S1 

has set the guidelines in terms of dates and nmbers of personnel to be infused. 

Continuous monitoring is necessary to insure that a cross section of skills, 

experience, and key personnel are included by the canpany canmanders. The st 

must aiso act as a coordinating agency between higher and lateral headquarters 

and the Personnel Section to resolve problems that invariably arise. It became 

apparent that a Memo tor Record and Letter of Agreement be initiated at each 

infusion meeting as personnel involved tend to forget specifics of each trams­

actim. Through this means, misunderstanding and problems ean be reduced. 

Another method of eliminating the DEROS problem or newly arrived uni ts is throu,:h 

an aggressive extension program. 'nle six month extension program is well pub­

licized and is encouraged to the muimum. Personnel are encouraged to extend by 

a mmth or more so as to avoid infusion. Due to _pride in the 1tnit, success with 

this selling point ia considerable. Another extension consideration used is to 

encourage career and married personnel to ex.tend to the end of the echool year 
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er echoel M1e1te'r, or &, aitaiRi JS, be .. ,~•••·.t. be-Jx:aa.1.th thirty dqa· leave 

at Chrietaae and New ?eanj The ·90 dq curtailment or military servict. ~t-­

ment is used to encourage persomel to extend when the7 can beneti t due to 

date ot ETS. 

ObHryat1ana Caretul explanation et the intusion progr1111 to 

all concerned and itlclueicn ot unit leaders in the conduct and mechanics of 

the program will el:1m1nate much resietance and encdUrage cooperation. The 

aggressive prc:motion et advantages accrued through extension will elJmin&te 

much personnel turbulence, improve unit etticiency and morale and save money bi 
increasing tour length in Vietnam. 

B. (C) OPERATIOOS: 

1. Item: l!'mployment ot gunships with platoon (5 slicks) sized 

airmobile operations. 

Discussions Dllring the period covered b;r this :. ~port the US 

9th Int Div signiricantq increased the mnber ot eagle flights conducted in the 

TAOR. As the use et this tactic increased, a corresponding increase in the n\111-

ber or aircraft hits was also noted. During one 30 day period when units or the ·• 

battalion were engaged in eagle fiigh~s operations 50% ot the time, 74% ot· the 

total aircraft hits ecourred when bto gunships were protecting 5 slicks. In 

contrast to this ~ 13, or the total aircraft hit• occurred when 4 gunship• 

were protecting a £light ot slicks. Thia latter tJpe mission accounted tor 

45% or the ~ t:une. Single ship miaaione 1Usta1ned 13% of the utal air­

craft hits and accounted tor 5% et the total ti,1ng time. 

Q)aervation: The assets of an ainnobile canpany should not 

be split between ditt'erent ground unite. Four gunshipe ehould be available to · 

the Air Mission Ccmnander during eagle flight operations. The N1D&ining 5 slick 
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· ~ aircraft can be util.:1.m J:n ·a 14>Mlib7 atatua re&dJ to lltt a reaction torce 

to reinterce eagle flight troope ccmmitted on the ground. A substantial 

reduction in airer.it hit• ahould result when 4 gunships are used. 

2. . It,.u Suppressive tire by gunships in support or trot1p lift 

A/Con take ott"trm LZ1e and PZ••• 

Diacu11ion: Experience showed that a high percentage of A/f:. 

hits occurred on take ett trcm PZfa and LZ••• Th.i.1 held true even though the 
' 

elick A/C were using tull suppreHion tran their door gunners and the gunships 

were tiring in the area to the aide ot ~e take ott path, In an ettort. 

to reduce the number et hi.tr taken on take otr, the gunships initial4' suppressed 

the g.!'Ound path to be uaed during taka ott tran the forward edge of the LZ 

er PZ tor a distance ot SOO to 1000 meters. After the lit\ ships reached an 

altitude ot 100 to 200 teet the ... ~Pl then placed their tire immediatley 

in tront or the lead elick and \D'lder the Nmaining slicks in thd fonna tion. 

'lbe ~oor pnere on tn slick A/C placed their tire to the flanks or the for­

mation• aJppreHive tire as deacri})ed by the gun1hips and door gunners was 

conti11ued until the elick reached an absolute altitude of approximately SOo 

teet. 

Observations The tactics ot employing gunships to suppress the 

ground track ot the troep earring heliaopters and the door gunners suppressing to 

the tlanke material.~ reduced the number ot hits taken on take off and climb t, 

altitude. Care must be exerci1edJ hewever, when empl..,_ying 2.75 rocket and 
... 

40 m grenade ammunitiCX'l over are8.e canpletely- covered by large treea~ Burats 

1n the tree tope can cause ehrapnel er ~ther debris to 1trike escorted A/C. 
' 

3. Iteau Selection ot Intennediate LZ' e when an extraction is 

planned. 

Di1cue1ion: A problem, which has been encountered by this 

battalion, is the planning tor and executing a march through jungle areas s• as 

Paco..l.2. 
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to arrive on time at , u11allb ••1•txta1 EGf!i. IM>at ne(\uent~ t.he ground com-

mandera have over-a1U&ated the di1tance that can be traveled in rugged terrain 

in a space of time. As a result, it has been necesear, to perform extractions 

fran intermediate PZ 1s which were marginal at best. 

g,eenaticn: Whenever a ·un1t h inserted and an extraction is 

planned at a pre-designated time, intennediate P'l1a should be selected that 

would facilitate the miseicn ot the ground cmmander and the air mission 

eanmander. 

4. Items Deployment ot Pathfinders in LZ 1s via paradrop. 

Discu19ioru a-i 14 August 1967 a night insertion of a rifle 

canpany of the 4/39Ua Infantry, 9th In~ant17 Divi&icn into a land_ing zone at 

YT 143813 was cc:mpleted by- the 191 at AHC. At 1920 houri, in the weaning min­

utes of twilight, seven member• ot the 214Ua Cbt Avn Bn Pathfinder Detachnent 

made a canbat parachute jmp into 'ale LZ to check it tor mines and booby 

traps and to set up a tactical lighted "T" for the approaching helicopters. 

The Pathfinders were equipped with the stcnde.rd T-10 troop parachute for this 

jump. Winds stronger than those forecast caueed the entire detachnent to land 

approximately 4~ 'lleters North of the LZ, which caused A 15 minute delay in the 

operation and u, . ,c1s1arlly endangering the pathfinders during their ground move 

to the LZ. 

Observations 'Dle T-1 elf parachute should be included in the TM 

of all pathfinder detactmente. Thie parachute is of the manaverable type 

and would enable personnel to jmp into snail and confined DZ/12..s regardlost 

of unforecasted ~meterological eonditi.cns. 
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c.(C) '!RAINING AND aJ..11n,·,·.&.1.1u.. _ 

1. Items Deployment ot unite into unprepared area.a: 

D11cuHion: Due to the heavr rGintall and the heavy workload 

imposed on supporting engineer units, the eeeential construction requirements 

tor the 17th and 19Sth AHC was not c~pleted when 'the unite arrived. Particularly 

affecting the unit operational datee are canpletion of maintonance and parking 

areas. When unite are moved into an area where the· engineers are still working, 

construction eftorts are slowed. Aircratt parking areas were temporarily 

available tor the 17th AHC in Bien Hoa due to displacement of a similar unit on 

a temporary asaigrment in the II Corpe area. A eimilar arrangement is planned \ 

for the 195th aircraft when they arrivo; Thie was not the result or planning, 

but one of circmetance. 

Observation: Realistic deployment dates should be developed 

considering all aspects or unit stationing and ramifications or weather on 

construction effort. 

2. Item: Size and departure date or deploying unit advance parties. 

Discuesion: The size of the advance party of the 17th AHC 

was limited to 10 peraOMel. 'lbe7 did not arrive until S days prior to the 

first incN1Dent ot the main body. A larger advanced party would have enabled 

it to do much more in the wa7 ot erecting tentage, preparing the mess hall for 

use and making other preparations tor eeceiving the main body. Necessary 

assistance to this unit was provided by the 191 et AHC. Thie meant taking per­

soMel away fran projects and work areas or i ta own. Due to lack or space on 

a surface vessel1 the advance party or the 195th AHC numbered approximately JO 

personnel. Thia proved far moN satisfactory and enabled the 195th IHC to help 

itselt to a far greater extent than was the 17th AHC, 
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.Ob!mttJ:s~~I~~~:~~ ·w advance part1e1 or d•~ t~ 
aviatiCll units lhould lie increaeed to 30. In addition, the advance party should 

deploy a minimllll ot 2 week• in advance ot the main bod.7. An exception to this S.s 

in those rare cases where the new unit moves direc~ into established 

tacilitiee vacated by another similar unit. In· this case an advance party or 

10 persannel and 7 days lead would probabq prove adequate. 

D. ( U) IN'l'EU,IGENCE: Nme 

E. (C) IOOISTICS: 

1 • Item: Arrival et the 17th AHC. 

Discuesiq,: The phasing ot tho arrival of the 17th AHC rran 

cams was not condusive to etticient l'e■ourcu manageent.. '!be unitts aircra.rt 

arrived in country two weeks before TW equipnent "rrived. The unit was 

incapable of performing proper maintenance en 31 aircra.ft without a maintenance 

area or tools and equipnent. 

Observation: Unit equipnent should be processed for deployment 

tran carus to arrive and be available for imediate pick up by the main body 

on their arrival in country. 'lbis would allow maximum utilzatien or personnel 

for the construction or the b11.se camp immediately upon Arrival. 'lhe aircraft 

should be progrmmned to arrive two weeks following the arrival or the main 

body, giving the unit an opportunity to gain training experience prier to 

.becaning tull.J op0rational. 

2. Item: Availability rate tor CH-47A Aircratt 

Discussion: During this reporting period the availability rate 

for CH-47A aircraft .fell bel• USARV standard. The prime causes were the non­

availability or repair parts and man hour requircente due to continued wer 

flying the progrcmned 800 heura per CCID.J>8n1 per month.- Logistical support and 
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TCE •1 are not canputed to support unlimited tlying hours each month. 

Observation: To ensure sufficient repair parts and adequate 

maintenance man houre for the CH-47A aircraft, the logistical base and TOE's 

muet either be increased or the flying time must be rationed to stay within 

the programmed tqing time. 

F. (U) SIGNAL: None 

G. (U) MEDICAL: 

Item: Acute v1 Chronic Fatigue: 

DiscuHion: It wae found on ·seTeral ~casions, where an Accident WliJ 

caueed by pilot error, the pilot had flown lr6 consecutive days and several 

hours immediately preceeding the accident. As a result or these findings it i :J 

felt that acute fatigue is more directly related to aircraft accidents than 

chronic fatigue or the 90 hour nature. 

Obsemtion: A closely monitored evaluation of acute .fatigue by the 

plat0011 leaders, canpany canmanders and flight surgeons is of greater benefi t 

than the present program. 

H. (U) Aviatien Safety: 

Item: tJH-1 accidont experience: 

Discussion: Although a majority o.f the f4'1,ng hours ot the aviators 

in an assault helicopter canpany are spent under the pesitive control ef an 

air mission canmander, most accidente and incidents are experienced during 

single ship miseions. JntJividual aviators recen~ graduated fran USAAVHS 
• 

accwjul.ate approximately 1000 flying hours in a year, This cannot be equated 

in experience gained in accumnulating the same flight hours •ver a. pcried Clf 

several years. 

Observation: Continuing canmand emphasis en safety and flight 

planning are necess~ry it judgement errer accidents are to be reduced, 
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flEcqoppATI<ltS 

A. (U) PERSONNEL: None 

B. (U) OPhRATIOOS~ None 

C. (U) TRAlNING - ORGANIZATION: 

1 • Spaces available to advance parties or uni ts deploying to 

Vietnam be increased to 30 and the advance party arrive in country a minimum 

ot two week, 1n advance ot the main body. 

2, T-1(»( parachute be made part ot TO&E tor pathfinder detachnents. 

D. (U) IN'Di!,I:Jr.ENCE: None 

E. (U) IDGISTICS: Unit equipnent be processed tor deployment £ran CONUS 

to arrive and be available tor immediate pick-up by the main body on their 

arrival in country, 

F. (U) SIGHAL: Ncne 

G. (U) MEDICAL: A study be conducted to detennine the effect ef acute 

ra tigue versus chronic fatigue 1n conjunction with the 91 hour and 140 hour 

flying limitations. 

H. (U) AVIATION SAFET?: None 

ANNEXES: 

A-214th Cbt Am Bn Structure 
B-214 th Cbt Avn Bn Troop List 
C-Statistical SQ!IJlla1'Y 
B-Bistir:i:bttM:en- Witndrawn, Hqs, DA 
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AVGC-SC (15 Nov 67) 1st Ind 24 DE r. lSn? 
SUBJETz Operational Report - Lessons Learned (ORLL) for Period ending 

Jt. October 1967 (RCS-CSFOR-65) (U) 

HEADQUARTmS., 12TH COMBAT AVIATION GROUP, APO 96266 18 November 1967 

THRU: Conunanding General., II Field Force Vietnam, APO 96266 

TO: Assistant Chief ot Statt Force Development, Department of the 
Army., Washington, D. C. 2>.301 

1. (U) One copy o·r the 214th Combat Aviation Battalion's Operational 
Report - Lessons Learned (ORLL) (RCS-CSFCE-65) for period ending 31 October 
1967, is forwarded in compliance with USARV Regulation 1-19, dated J November 
1967. 

2. (U) Thie headquarters has reviewed subject report of the 21 /~th 
Canbat Aviation Battalion with the following comments: 

Reference: Section I., paragraph J. 2., page 14. Records this 
headcuarters indicate there were seven(?) accidents during this perioG 
gi'l'.l-ng an accident rate of 32.2. 

FOR THE co~:MANDEJl: 



.AfflC-U-B ( 15 lov 67) 2d Ind 9. A OF C 1967 
SlIBJICTa Operational Baport-Lea■ona Leamed tor Quarterl;r Perioa: Eriding 

31 October 1967 (RCS CSPOR-65) (UIC-WIJPU TO) (U) 

DA HQ II FPORCIV, APO San Pranoi100 96266 

THRth Comanding General, 1 ■t .&:nation Brigade, J.'l'TNa J.VBJ.-C, APO 96307 

Commanding General, USARV, J.!Tlh J.VHOO-DH, APO 96375 

Comunder-In-Chiet, US J.rrq Paoitio, .lT'l:N• OFOP-OT, .APO 96558 

TOa .Assistant Chier of Statr for l'oroe Development, Department of the 
A:nr3, Washington, D.C. 20310 

1 • Subject report is rorwarded. 

2. Thie command has reviewed the attached report and concurs with 
the comment■ and recommendation■ Vi th the tallowing exceptions a 

a. Section II, p 16, para A, 1, Inadequacy of TOE Personnel 
authorization. The problem of 1.mit strength authorizations is acute 
throughout Vietnam and is recognized by higher headquarters. J. solution 
ia not anticipated at this time. 

b. Sectio11 II, p 18, para B, 1, Plnploym,mt of gunships with 
platoon (5 slicks) sized airmobile operations. It is more desirable to 
emplo;y four gunahip■ instead or two to e■cort a flight of five slicks. 
However, in li8ht or the present ratio of helicopter assets to ground 
units, maximum utilization of aviation resources sometimes requires 
employment of a company by platoon and using one light fire team with 
each platoon. The terminology 1188d in this report is misleading. An 
eagle flight is not restricted to a fiight or five slicks. It is a 
helibome infantry foroe on air &lert ready to perform immediate reaction 
missions for a ground commander. The term eagle flight as used in this 
report is an airmobile combat aasaul t lifting troops into an LZ in which 
the enemy has the capability or offering resistance during approach, 
landing or departure. The decision to employ only five slicks and one 
light fire team depends upon the desires of the ground commander and 
the air mission commander. After being advised of the risks involved, 
the ground force commander must decide what will be acceptable for 
mission accomplishment. 

c. Section II, p 21, para c,1., Deployment of units into un­
prepared areas. This headquarters concurs with the recommendation that 
realiltic deployment date• should be deYeloped based on the a't'&ilability 



AVl'.BC-BI-B (15 loT 67) 2 4 DEC~? 
StmJICTa Operational B1port-Le11ona Learned tor ~arterl.1 Period Ending 

31 October 1967 (RCS CSJOR-65) (UIC-WJIPU TO) (U) 

or racilitiH tor inooming unit■• In thia case an engineer estimate made 
in August 1967 by tbe oan■truoting unit renaled that facilities could 
not be completed in tim to permit ocoup&DCy by the unit upon arrival 
in-country. Baaed on thia e■timate arrangements were made to temporarily 
■tation the unit at another location until the facilities under construc­
tion were completed. Unit deplo11119nt dates are established by Departioont 
or the l.rrq about 12 month■ in adTance ot the unit's initial warning order. 
Some delq1 in minimum required HHntial construction carmot be avoided 
due to unpredictable change■ in the tactical situation. The sponsoring 
unit, howewr, can a■aiat a great deal in minimising the effects of such 
changes by aubmitting the unit■ requirements in accordance with USARV 
Regulation 220-10. 

d. Section II, p 21, para C,2, Size and depart ure date of de­
ploying mit adTance parties. The 111• of tba adTance party can be varied 
upon recomm1ndation by the 1pon■oring unit in accordance with USAHV Reg 
220-10. 

•• Section II, p 22, para B,1, Arrival or the 17th AHC. II 
PFORCEV cannot control arriftl or unit TOE equipment. 

r. Section II, p 24, para c,1, Advance parties. See para 2d 
above. 

g. Section II, p 24, para c,2, Pathfinders detachments. A 
request for cha.nee to the detachment's equiJ;111ent authorization should 
be submitted to UfWlV. 

Fell TBB COMM&lllBRa 

wQ . 
Ji.E.WA~ 
CPT, AG~•r::rvw-
Asst AO 



.\VM-C ( 15 Nov 67) 3rd Ind 
~uwiCT: Operational 1.ep01·t - L111cn• Learned (QJJ..) (Hes c::a,·a,-65) for 

Quarter~· Period F.nding October 1967 (UIC :·,uX!>AA-A) (U) 

hEAV.,J.1 1\li.'f~HS, 1ST AVIATIOO BluGAIB, AFO 96384 DEC 2 81967 

THldJ: Co1:r:anding General, US An':V Vietnam, ATTNc A.VllGC-!JST, tu U 96375 
Co1.11nander in Chief, us Ar~ Pacific, AT'n~: m,or-vr, AH, 965,8 

TO: Assistant Chief of Staf'f far Force Developmmt., 1Jep1rtnmt of th,1 .-~ rr,zy 
(ACSF<h DA), Washington, D.c. 20'.310 

This headquarters has reviewed subject report of the 214th Gooibat ;~viation 
Battalion, considers it to be adequate and concurs with the contents a:::; inL: orscd. 

Fat 'l'Hi Cu:i.L:.AUDD~: 
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I CONFIDENTIAL 

AVHGC-~T ( 1 S Nov 67) . 4th Ind ( C) 
SUBJECT: Operational Report-Lessons Learned (ORLL) (R~ CSFOR-65) for 

Quarterl.7 Period Ending October 1967 (UIC WDX5AA-A) 

HEAWUARTERS, UNITl!;D STATF.S ARMY Vll,"'TNAM, APO San Francisco 96375 2 5 JAN ; i , • 

TO: Comnander.in Chi.et., United States Army, Pacific, ATTN: GPOP-DT, 
APO 96558 

1. (U) This headquarters has reviewed the Operational Report-Lessons 
Learned tor the quarterl.T period ending 31 October 1967 from Headquarters, 
214th Combat Aviation Battalion (DX5A) as indorsed. 

2. (C) Pertinent camments follow: 

a. Reference item concerning . inadequacy of TOE personnel authoriza­
tions, page 16, paragraph A1; and 2d Indorsement, paragraph 2e: Concur with 
2d Indorsement. No spaces are available within USARV to augment any TO:J:; 
unit without drawdown. Army Aviation MTOE I s are presently in DA for study. 
This reorganization will be the subject ot further meetings between the DA 
Standardization Team, USARV Force Developnent, and USARV Aviation Section. 

b. Reference item concerning deployment of units into unprepared 
areas, page 21, paragraph C1; and 2d Indorsement, paragraph 2c. Deployment 
schedules are based primarily upon tactical requirements and DA 1 s capability 
to provide required assets requested by this com.11and. It is recognized 
that construction during the rainy season is more difficult; however, this ha3 
no impact upon the tactical requirement for deploying needed assets into RVt l 
as expeditiously as possible, 

c. Reference item concerning size and departure date of deploying 
unit's advance parties, page 21, paragraph C2; page 2.4, paragraph C1; and 2d 
Indorsement, paragraph 2d. It is DA policy that advance party of a co;npari:t 
size unit will not exceed 10% ot authorized strength and will ar:ri ve in nv:1 
5-7 days prior to arrival of the main boey. Advance parties are composed of 
key officers and NC0 1s whose purpose is to assist the gaining co!Mland in 
integrating the new unit into operational and logistical systems, identify 
unit cargo, and aesist in reception or the main body. It is improper for a 
sponsor unit to utilize an advance party to erect base camp facilitieso u:1~1LV 
Regulation 220-10, "Sponsorship of Incoming Units" outlines the responsib:il:i­
ties or the sponsor unit. 

d. Reference item concerning arrival of the 17th AHC, page 22, para­
graph E1: Nonconcur. It is desirable that the arrival date of unit aircraft 
coincide with the arrival or the unit's main body. Arrival of the aircraft 
two weeks after arrival ot the main body would cause a corresponding delay 
in the unit's operational date. No adjustment to the deployment program i s 
rec0111Dended. 
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AVIIJC-DST (lS lff 67) 4t.h Ial (C) 
SUBJBC1'1 Operational. lap,rt-t.•• Larmd (OILI,) (RCS CSPORr-65) tor 

.Quarterl.7 Pmod laSi~ Oct.ob• 1967 (UIC WDI5AA-A) 

e. Ref_...,.,. it.ea concerni~ &Tail.ability rate tor CH-47A aircraft, 
page 22, paragraph 121 00ncur. In t.hl •&1'9& of adntenance TOE' a no mention 
is made ot periionnel abort.age■ and lack ot experience ae contributing tact.ore 
to inautficient man-hour aTailabiliV• Action ha■ been initiated by this 
headquartera to obtain contract cin.lian maintenance peraonnel to aeeiet in 
acoompliehing the CH-47 uinteaanc• work load. Bapair part■ provisioning is 
b11.sed prilnariq on an e■tablilbH '171111 Hour Prdgru. Currently, it ie 50 
hour■ per m,nth tor CB-47'• in USAIV. It 1utticient endenc• indicates thie 
to be unrealietic, a renn will be aad• to detenlim it revision is neces­
sa.17. In the M&Dtime, continued cloae coordination between the tactical 
unit c011111&ndtr anl1 the eupport.1~ an.ation unit connander ehould insure that 
use ot aircraft 11 limited to onl.7 that ••■ential tor the accompliehnent of 
Talid miHiorw. 

3. (U) A COP1 ot thi• indoreement will be turniehec:l to tbe reporting 
unit through channel■• 

FOR THI oc»OWaml1 

Copies Purnisheds 

!~Q, 214th CAB 
HQ, 1st Avn Bde 

D. E. TUMAN 
Mejor,AGC 
Asst Adjutant Generel 
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G1Clt•DT(15 low 67) (U) 5th Ind 
IVIJIC'1'1 Operational leport for th• Quarterly Period lndina 31 October 

1967 fr• HQ, 214th Cbt AYII In (UlCa WDl5M) (ICI Cl101•65) 

llQ, UI Aller• PACD .;,: , APO Ian rranciaco 96.558 6 MAR 1968 

'1'01 A11i1tant Chief of lt1ff JQr rorce Development, Department of t~• 
Army, wa1hinaton, D, c. 20310 

1. '1'hi1 headquartera ha1 evaluated 1ubJfft report and forwarding 
indor1••nt1 and concur• in the report a1 indor1ed, 

2, Durin1 Pha1e 11 ltandardiution Conference conduct at BHdquart1r1 
UIAIV, 15 • 23 February 1968, i11ue1 involved in Army Aviation MTOI'• 
were re1olved. A total of 99 Aviation Unit1 of the lit Aviation 
lri11de ware 1t1ndardiaed involvina an incr•••• of 4,856 military 
p1r1onnel 1pac11. 

101 THI CCNWml& IN CHIU: 

/ 

,{_~-
MAJ, AGC 
A11t NJ 
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YDU 

214th Cqnbat Aviation BatteJ 1 '?D Troop Li,t 

Lecation 

2f 4th Cbt Avn Bn 

Hqe & Hqa Ce 

772d Medical Detachment 

17th AHC 

613th TC Detachnent 

722d Sig Detacbtent 

93d Medical Detachnent 

191 ■t AHC 

606th TC Detachncnt 

26th Signal Detachnent 

195th AHC 

609th TC Detachnent 

366th Signal Detachment 

20nth ASHC 

611th TC Detachment 

240th AHC 

61 9th TC Detaciunent 

932d Signal Detachment 

ANNEX B 

Bearcat 

Bearcat 

Bearcat 

u:mg Binh 

·Long Binh 

long Binh 

long Binh 

Bearaat . 

Beareat 

Bearcat 

Leng Binh 

long Binh 

Long Binh 

Beareat 

Beareat 

Bearcat 

Bearcat 

Bearcat 
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VC KBA 
CONF EST 

AUG 21 ~ 

SEP 12 

par 17 

TOTALS 50 

4 

6 

42 

CQ,fBAT ASSAULTS 
TROOPS TOOS -AUG 24758 921 

SEP 26434 1670 

OCT 31850 1608 

8ilwer Star 

Ult 

DFC . 

Sf 

BS 

BS 11V11 

AM 

AM"V" 

ACM 

ACM11V11 

PH 

Total 

ANNEX C 

$t.at1si1cal &mmatt 

VC STRUCTURES 
~_IW{_ 

14 ~ 

22 

s 
41 

1.2 

17 

ss 
DIRECT C<»mAT SUPPCRT 

TROOPS TCllS -20993 4429 

14754 3469 

21607 6796 

Award■ and Decoratiene 
aibnitted Received 

1 0 

1 2 (1 

49 12 

1 0 

23 21 

6 1 

1595 764 

83 61 

24 19 

7 6 

9 7 
1799 89.3 

.s{, 

VC SAMPANS 
~ ~ 

.31 2 

3 

3 

37 

2 

5 

9 

FLYING HOURS 
UH-1 ~ 
~ 1111 

5403 989 

S842 1241 

received tall amther· Hqa) 



JINCLA,ssn:nn 
It- rl Cl lfl cu ty 111111 cat nn 

DOCUMENT CONTROL DAT A . R , D 
(l•cu,Uy rlau/llcal/.., •I I/lie, M<ly ol ••••reel anl/l lnl/luln, onnol•llen '"""' H enl~rud wlonn th• overall rrpo,I ,. r/11 .. lllod) ·-,. O111e1NAT1Ne At:TIVITV ,c...,_, • ..,,,,.,, a •• "E"O"T 111:cu ,uTY CLA911 ~ 1CATION 

OACSFOR, DA, Waahinaton, o.c. 20310 Cnnff A•n.t:ial 
•·• OIIOU'" 

4 
, . 1111:'"0"T TITLI: 

Operational Report - Lessons Learned, Headquarters, 214th Combat Aviation Battalion (U) 

0 , Dl:IC"l,.TIVI: NOTI:■ ('n',.. of..,._, M4 lneh,el•• .IH) 

"··---~ •-""'! ■ of 11ni.t: ~ -- .. in ,.-··-- ►"'"'" n ■n'l'o111"cv ooeratinn•. 1 Aug - 31 Oct 1967 
I, AU THO .. l ■ I (,irel -• •I-• lftlllol, IHI,,..,., 

. . co, 214th Combat Aviation Battalion . 
I , 1111: .. 0IIT DATIi: 70, TOTAL NO , 01' ,.AOI: ■ r·• NO, 01' 1111:1' ■ 

15 November 1967 35 
h, C_T .. ACT O" e11ANT NO, N, OIIIOINATOll'I "IEl'O"T NUMel:11111 

·• '""D.111:CT NO, 674133 
N/A 

C, H, OTHI:" "11:'"O"T NOl■ I (An, olll•t n-k•• lllol MOY k ou/,,,od ,,.,. ,.,..,,, 
"· • 

10. Dl ■ T .. l ■UTION ITATl:Ml:NT . 

II, IU,.,_Ll:Ml:NTAIIV NOTI:■ I la, ■'"ONIO .. INe MILITA"V ACTIVITY 

N/A I OACSFOR, DA, Washington, o.c. 20310 

II , A ■■ TIIACT 
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