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1. Subject report is forwarded for review and evaluation in accordance 
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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

HF..ADQUARTERS, 214TII AVIATION BAT'i'ALION (COMBAT) 
APO San Francisco 96357 

A·: CC-EC 13 Ji'ehruary 1970 

SGlJ.!:CT: Operat.ionaJ He:")ort .. Lessons Learned (21 /,.th Aviation 3 ' tta.1.ion 
(G:.mbat) P,~r:!.o~l i.:.ntlinc 31 Jan 70, RCS c.s·.,'OR - 65 (R2) (U) 

i~ Ii :c:u.;;JL1P.~c, m~m: 
C ·i;1111anrlinr. G1.mera]., 
Co111:11andinE GenFJraJ., 
Comr,1andini; 0.f.'t'icor , 

b10P-t1I', APO :-55rr 
USA,D, AT~t':'I: A':·;;GG (DST), APO %35? 
1st Avn Bde, ATTN; "AVGA-G, APO 96384 
164th AG(C) ) APV %215 

('J. co·;iies) 
(3 copios) 
(< copiP.s) 
('., copies) 

i. (C) 92_~!,~ __ S:i.g~1lfi_ca_~-~--.!~~~y_iti2 _s 

a., (C) DesC'..ri·,1tion of O 1orat ions: 

C) •r :.e 21/~th A~· iation Bnttn.lfon (Clit) sup·,ort::; t.ho 7th ~•.n'.~ 9th 
::.J\\ : JJlvir.ions a1y) t l-v} ,-.n Gi:·nc; s.-- nee, V·' nh L·nr:, l'. icn ifo,,, Go Con2, 
and Dinh Tuong Provinr.es with daU_•r tactical end a,l"dnistrat.:i.v~; airn,obi].e 
supuort to j_nr.l.ude aertiil ob::;orvatton und reco1"1;~aisance by fj_ ·•:e,1 wing aircraft. 

(2) The 135th and 335th 1-\viati0n GompanfoG (AG~au1. t H~·li co::,ter) 
support the 7th A.n·a Divlsion alon1 \./ith a platonn from the 199th Aviation 
(io111pany (°Litjl i ty A:it-u.l.ane). The two aj r,;it,l.iile <:unl!>ll.lli.n(-1 prvv.1. ·'.A a tactiClll 
olt:>mo1~-t . .c£ t'1eb~ lJJi-1D/H l:.1·vo11 t.,·,1.n.:Jport l!dJ.ico;iters, threP. FH-1B/C armed 
holicopters a."ld one UiI-1D/H coi1ur,a.n ,1 and control ho:Ucol>ter ,1.any. In 
tv1dHinn, th1:1 135th Avfotion Comp11ny provir'os the .Je;1j_or Advj_oor 

I
s command 

nnd controJ. heJ..i. co~Ytor m11l one Province DGS hfll:1.co!·iter, whiJ.0 i'.he 335th 
Aviation Goltlpany . (Assa1Ll.t Hclil optor) provi•los thl:"ec-1 Provi1w1=1 D:;s heJ.foopters. 

(3) The 11/ith and 175th Av:!.ation Companles (Assault HeJ.ico;1t,,r) 
prior to 1 January 1970 :provirlod P..ViD.t.ion sup:-,ort to both the 9t.l1 AR'1:N 
Dhision and the 44th ,'Jped~l 'l'actical ~one. On 1 J"o.nuary 1970, the 114th 
Aviation Gompar.y (As•'.8.'JJ.t Helicor,ter) \.las placed OPCOt·i to 'f~"' :3Ja.clrha"1k 
(7 /1st Air Gava].ry Srtua.dron) and provirles daily oupport to the L/~th 
Special 'l'actical !.ona. The daiJ.y co1:,c-i1it111Pnts a~· o f:i.ve illI-1D/!·; troop 
transport helicoptr-:rs, t1Jo AH-1G armo1 hA]J.co·,1ters and one Di-i-1.D/H 
com:,1and and control hel:lt::opter aloni vith a Fi~ ht Hunter '.e~aJrt c01

1
s ist­

ilif or one U::I-1D/H flare ship, two AH-1G 1s, and one conuna.nd a11· ~. control 
hnlico1:iter. '.rhe u11it also pro'llirles 'thr(le lJC.S hAlicopters da:i.Jy. The 
17~!.h_~vi!iti._on Go:~1,2~ny (As,"i~_t ~-fo11,_~<;>QtE1r) now proyides _l'li r:ht T)H!!"_ll.J/H _ ___ ·---....,: 

1 
troop transport he~icopters, three UH-lC armed helicopters, one command 
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AVCC-EC CONFIDENTiAL 13 Feb 70 
SUBJECT: Operational Report - Lessons Learned 

a.n :1 controJ hel5.coDter, the Senior .Advbor I fl co:•1."iO.lld c.nrl coritroJ. :1el:t­
CO;Jt' r ru1d two Des· helicoptr,rs for Province use to the 9th ARVN Division. 
The 199th Avir,.tion Company (Utility Air:c,lane) provides 0110 :,:,la·coon to 
·i:,hP. 9th. ARVN Division and one pJ.a toon to the 4L~th Special Tactic,;~. Zone, 

b. (C) r:;j_s s ion; To provide tactical and adi11~.nistrative avi2.tion 
su;:iport to the 7th and 9th ARVN Divisions as directed b;ir Senior Advisors, 
7th and 9th DCATS and to ~oviri.e ad1,iinistre.tive a.viat ion su:1:_Jort to 
Senior Province Advisors of An Giang, Sa Dec, Vinh Long, Kien Hoa, Go 
Cone , and Dinh T,1ont Provinces as directed by DEPCORDS. 

c. (C) Ghan c~e to Operations Concept: On 1 Jant~ary 1970~ t.he 214th 
Av-iation °3dtt, J.ion (Conbat) was roorganized under t:1e TP.sk Foroc con­
cept (Task Force Cou2,a;.•) in order to provide dodicatod support to the 
7th a11d 9t h ARVl{ Divisiona and An GiangJ Sa Dec, Vinh Lo;,g, Kif:i.1 Ho~, 
Go Cong, c-,_,,d Dinh T·uone, Provinces, Two Air Cavalry Troops :from the 
?/1st Air Cavalry Squadron; 2nd Detach11.ent, 2nd P:1.atoon, 221st Aviation 
Cc.mpany; and 2nd Pl,-.toon, H Battery, 29th Artillery (Searchli1: ht) were 
placnd 0PG0i: to the Task Forco t·l!> 1Jrovide the Divisions with a cross 
section o::' required s1.1pport, AAE 1s were established at both Div5.sions 
to provide aviation 1,1anagement ai,d plam~ine assis-t"'nce, 

d. (C) Organization: 

(1) There wore no chang,is to the TOE of the organic units dur­
ing this roportinG µoriod. 

(2) '.r.hero \,er e no changes in the organizational structure o? 
the bat~e.lion <luring this period. 

e. (C) Personnel Cl1anges: 

(1) Commanding Off'icer - LTC Larry J. Banghrna11, IN, 512-24-8141. 

(2) BxAcnt.ivt:: Oi"fj~r - liaj James E. R:i.ohards, SC, 313-30-5366, · 
r-er-,laced l•~ .. i HiJliam A. Beasley, Fli, M,'t-5,..".,...~582, on 3 Nov (R, 

(3) S-1 - 1Lt BN·cher N. W~sh'.:itu·n, Jr., IN, 026-.32-3942, replaced 
Cpt Grogo.ry r1~tralds, AG, 125-32-3942, on 1 Dec 69. 

(4) S-2 - Gpt Ray.:JOnd Eedlin, IN, 037-2€:-2519. 

(5) S-3 - }iaj Leo A. Kramer, Jr . , IN, 230-41+-2701, replaced 
Maj Bobby R. Ada.ms, IN, 254-58-6172, on 10 Jan 70, 

(6) S-4 - Cpt Terry M. McClain, IN, 429-86-0373, replace1· 
Opt George M. Edwards, FA, 229-56-221t, 011 9 Dec 69. 

f. (C) Unit strength as of 31 January 1970: 

(1) The at1thorized streng ~.h of the 214th Aviation 'Battalion 
(Combat) is 12? commissioned officers, 209 warrant officers a::.1d 1054 
enl:i stod men for a total at1.thorized strength of 1390. A critical 
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shortaf, e coPtinues to exist in t he c1r cr.s of \.Jarrant of f icer a.v:i2.tors, 
helicopter t echnical insiJectors, Bat·i:.aU on sup1)ly warremt o:f.ficers, 
and Pe.thfinders. It is now co nsidered more acute than it was three 
months ago. 

(2) The Battalion is authorized: 

(a) Jvi.ilitary; 

OFF \-TO fill 1'. Q'!'A1 

.\Ell A.\LT_li .Qll! Al1T]i. .9.L..Ii Au:'JJ~ 9L~ h.U1'.I1 Mi 

H:-iC 19 20 3 5 93 99 115 123 

11Lfth 19 15 51 4/4 21t 169 288 228' 

*135th 19 22 51 39 218 207 288 268 

175th 19 19 51 42 218 186 2E8 247 

199th 32 21 ?. 10 89 88 123 119 

335th 19 20 51 38 215 1m 288 238 

lHf75Hh 2 0 0 0 8 6 10 . 6 

i,*5th Wx Det 1 1 0 0 8 7 9 £'. 

* Include,4 35 Au.,-itral:inn Ei·-, and 11 Offi cers 
** Atte~hed Units 

(b) Civilian: The 21/4.th AvL'.11:ion ·,¼LtflU;:,!1 is ,.m·~er the 
:t:'1·001:m .i.mpl)ood b.:r ITSAUV on llir ➔ ne of Ilil.·eot Hire and Prog:rmn 6 personnel. 

PA.Q. V1i .3&)::.AJ. ~ CQ;,'.'.rRACTOR 

.!Ifl1. AD.T.H .Mi h_UJJl .O.fll [U!.TJi Ml AU.TI! .QLF! 

HHC 0 0 13 13 0 0 0 0 

11/-1-th 0 0 6 7 0 0 0 0 

135th 0 0 11 '7 0 0 0 0 

175th 0 0 6 4 0 0 0 0 

199th 0 0 3 3 0 0 (l 0 

335th 0 0 8 {'. 0 0 0 0 

758th 0 0 1 1 0 0 0 a 
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i-.\' GC-i.:C 
SUBJ:::::CT: Operation Re"Jort - Le.ssons Learned 

g. (C) Aclmin:.stration: 

( 1) Co:sual tics: 

HO.'/l'ILE 

13 F,:ib 70 

LiL,htly ',founded • . . . Lightly Woundor:1. • • • 7 

\i .SI • • . . 
• 13 

0 . . . . . . . • • • • • • • • • • 1 

KIA. . . . . 
. . . . . . . . . . . 

5 

0 

• • . . . • • • . 0 

(2) During this period -~he batta.J.ion had ei6hte8n ernercency 
J.eaves and no cmnpas!::ionate leaves. 

(3) 'i'wo hundred and twelve enlisted pcrsonneJ_ wP-rr:, r.>roj,1oted: 
eighty--()izh i: to E-4, one hundred i:md fifte~m to :C..5, six to B-6, and 
t :rrco to t -7. 

h. (C) :Intolli~once: Svcuri ty · - A totaJ. of 94 9 classified docvmr:.nts 
werG pr ocessed by the S-2 section dt'.l'i.ng the report.5-nf; period., of which 
934 woro Confidential an,:1 15 were Secret. Durin& the period there was 
one SOI co:;,pro:,tse which ,,as reIJorted to hic:her headquarters and 
invr-3tiE, & :,ed. 

i. (C) Operations ond '.l'raining: 

(1) IIHC, and tho 199th !i.viation COll'lp,,ny (Utility A.i.rplane) w~re 
u]>L·ro.tionaJ. f or 92 deys of thr ropor tfog period. 'l'he roma:i n,:i ng c,ompanios 
of tho bnt.t,al i.on )1t11·0 oporot.ional as follows: 

(a) 11L~th Avn Co (AH) - (6 days, Six rnaintRnancs stru1ddo'Wl1 
clays durine the period, 

(b) 135th Avn Co (AH) - 79 da.ys. Thirteen ,.ne1:i.nt0nanco 
stnnddowa days during the poriod, 

(c) 175th Avn Co (AH) - 88 days. Four :maintenance 
st6nr1<lown days dt1d.n£~ the pt:riod. 

(d) 335th Avn Co (AH) - So days. Twelve maintenance 
standdown days durine; the period, 

\2) Training: Trainin8 as required by USARV Regulation 350-1 
is being conducted as the tactical situation allows. Range fir in&- is 
co,iductecl through ooordina.t,ioi1 with post f ac.il:t ties at both Bear cat 
and Vinh Long. 

!CONFIDENTIAL 
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CONFIDENTIAL 

j. (C) Lor:.istics: 

(1) DurinE., the quartor, addit~_ono.J. SPH/t~ f .1 j_~ht he.lnets were 
isrned, \/hich brou[;ht the 214th Aviation J:i.tta..1.ion (Ubt) up to r.?% 
of its authorized l'l.lJ.owmicc. 

(2) On 24 Nover,1bor 1969, \1or]~ bc;:;an to s:-.or t. , n 11 r nvet·,,1(mts 
on remp 1) Vinh Lone ,uG.7, oo that the hove,· J .) no 1.: 01.1.l.d bo :·,1a di:i 11i.r1or. 
'.i.'ho hovoz, Jan<:.: :i.a r;tU.l be.low accryrit~.hJ.c , o i: fol;y ;_iL ,:-ndc1cdr; . A project 
for rnlm.ilchnf: rtu11!J 1 haa been ,~pprovcd and .f\incl orl , 

(3) On 3 Jar.u-c ry 1970, U1Jf,,ra.din6 of mini -port facilities, and 
i ,;1pJ.r::1Jenta'i:.io;1 of 0rosion control l)'l0:'1.3t'.ros at Vinh Long AAl w,~·e 
bes:u;1, A rock foundation ,,e.s laid, concrete pads !)oured} a.nd the aroa 
prepared to receive ~ blc,ck top stcrfacc. 

(4) A 1.:iuiJ di;1e to a c corn~"llodllte alJ. POL pumping and Ci.l tcril1g 
equipr.1,'3nt et tho :n.:i.ni-port aro<l .;a::; er ected ii1 J;:,;wa:ry. 

(5) Di.i.rint the :)erfod ?.0-23 DccembGr 1969, 61,oor po•.•;:1 0.s of 
v.11servico.:: b.1.e atJG1uni tion was retro5radod from the Delta Stace / ie].ds 
by the 21/i-th ,lviation Ba.ttt• lion. Hotroc,rado poj_nts have been Gstab­
J.ishe<l for the orderly eoJ..l.cctfon of ~ny P.ddi tionaJ. Cless \" ;-,1ateria.l. 

(6) Ori1::nt,\t:ion progr2111s e11cl clas::ios were conc1uctcd by por­
sonnli?l o2 the D2.ttr11io,1 S-~. to fecmiJ.iarizo unit st:p:;>J.y porso;1nol i,i th 
basic policies and procedures ai1d to inovro prompt, timely and accur­a te supply reporting. 

(7) D1•i vor orientat ion 
classc:3 an<! a driver testing pro~re.rn were ini t:i.ated by the F>.ltta) j on 
1iotu1· J.-ia i. ,1t1=mnncc1 Otficor .for m:d. t motor maintu11anco personnel, 

le. (C) Aircraft Haintonancc: 

( 1) Aircra.ft assi~nod as of 31 January 1970 Vtn!• as foll.owa: 
Jlli.1.Q UHtQ. !1HlJ2 .illilli Ali1.Q .Q.-:.1.. 

:UJ.!.L't Au:ca ,Mi .AflT,_I! .QLii --- . 
1~ 

~UTH Pl.H !TL'lli Mi AQJ'1I g.LJi A~Jl .Q/..ij A.'QrH Q/Ji HHC 0 0 0 0 0 0 0 2 0 0 0 0 0 0 
114th 0 0 f; 0 0 1/~ 23 7 0 6 0 0 0 0 

· 135th 0 0 8 e 0 0 23 21 0 0 0 0 0 0 
175th 0 0 8 7 0 1C 23 3 0 0 0 0 0 0 
199th 0 0 0 0 C 0 (\ 0 0 0 24 25 1 1 
335th [\ 6 e 0 0 C 23 22 0 0 0 0 0 0 

.icONfffiINrfrif 
s 

I 

' J 

r .·, ,.~,,,:..1:i~1,,;~~&\J i,{,,i~ ~ ~ ~ =1;;~~!!ii#.:';;,.,._,..±~,-.."'' ·...;~~ .... ~;:,.;.:.~ ·•-•...c•·:..:.-....;.;.,!,_.i ._.;,;._.--,, . ,,,_,;;..:.;, A . ·-_;_._~,~ ~,,..., .. 



A\ tC-EC 
CONFIDENTIAL 

. 13 Feb 70 
Su.3J7~C'1: : 0:_1r.:rational 1l0port - Les r ons Learned 

(2) Ovorall ,,vuilcibili ty o·~ .L assigned aircratt for the reporting 
period is as follows: 

illil~ QI-119. YJ{.J.P. Y.JLlli ALIJ.Q .Q-J. 1J.qA 

i•:ov 79 79 EO f1 71 G8 [1 

Doc ; 7 C2 75 (1 77 £19 91 

Jan 75 82 70 82 67 92 39 

1. (U) Scfety: 

(1) DurinL the r cportint period, the :8c:. ttaHo,i fl ew JC, 953 
hot1rs :.::; co ·pared to 3L~, 659 hours for the pr0vious reporting period. 
3ix ar:; c: i du:1ts w,, re c,q)··ricm cc<l as cor,r,arecl to nine for the pr0vions 
period. The accid c,:1 t r.:itc for the period was 15.4, a drop of 10.5 
from th,·· pr JV'.l.om1~p•1r::.r ,_: of 25. 9. 

(2) \,nint0n,, nc0 and i,mtcri:ll. failuro woro tho prii-1,1.ry c2.t:sc,,; 
for f i Y'> ,1.<.cidonto ,,h:ih> pi l ot orror co.used tho r 0rnai11inf. ~c.r.id.,nt. 
P.iJ .ot c:rror C;,J lWu [.'r-•ctors w0ro clown by 75% from the, provious qu.:·rtc,i:r. 
',.' l1i::i i s dt~o primarily to t he comm.J.i'V~ emphasis placed in ihis erer.:. 
cot1pJ.ed wi t h an attempt to ed.ucato :pilot0 in proper procr-,d1.1.i:-os. An 
:i.;1crer.:G0 in ;·,1r,i11tena;1c0 and m2.terial failur0s was e:-:porienced ove;r 
t his last re~1ortine, p1?riod. 7his is <'luli primarily to 11 lac!c i:o. exper­
ienced i,1ainte:oc1.nce pors{ll".l\'\eJ. and school train0d technice.l ins:),~e:·Gors. 
Dust was a prnbl0m in t ho wear o.f perts, in that tho dry season bGgan 
durine this period. In ord0r to uw.re.do mai.ntrme.nco quality control 
a mo.intcnance to5t pilot standnr.rli.?.nt.i..011 school was cooductec by the 
J,:;t. tal ion H.<. in t,en:mce. 0f.fi cur. 

tlQ!iTii filill1lli ~ ACCIDENTS 

Nov 12,404 16.1 2 

Dec 12,776 7.8 1 

Jan 1.3, 77'.3 21.n 3 

CUIJ\lm1la ti ve re.tl3 for fiscal year 70 - 19.4 

(.3) A Vinh Lo11g Po'.Jt Sefc,ty CounciJ. was orgcmizod uhich 
co.1si r, ted of all unit co-;1r11ru:rler s anrl s,i ('ety off:i.uirs loc.1.tod on the air­
field. Co1nmr1J'llling 0.C.fie:nr, 214th AviP.M.on )3.:i."i;talion (Combat) is the 
presidont. In adcJitlon to monthly mootinc s, roving safoty ~:,e.trols woro 
conducted twice ueol:ly i,1 ordor to dotoct and correct safoty hazards; 
potontlal hf.l.za.rds, e.nd sc1.foty violations. The post safety cm.men is a 
valuublo accident prov0ntion tool in that it allows discussion of mutual 
problei;ii:;, coord.ine..t:bon of corrective actions and a direct. line. for 
dis serninating in l' ormat ion. 

. 6. . 
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$U13JECT: 0-porntionnl Ho~:iort - Los~.ons LCJo.rnod 

2. (C) . k~;;,opa Len.rneg: ·Cot:JJ19nd2r~1 s· Obs urvat_i_op_s.J. J~y_n_lJct.nj;Ao.n.s. _t\11.~, 
~oilli"lcmdi\ti,0_11§. 

a. (C) Personn81: 

(1) Shortae,o o.r school trr.im·d cl0rical p:Jrsonnol. 

(a) Oi:iS.C:FA'CIOi·l : Porso;nc ,l c.nd o::;iorc:. Gions ro:Jorts ,'.s w::,11 
&s recurrin[; ti:>it reports 1,10rc sub:ni'i:.tod 12.to and w;:,r ci in ,!llti\17" cases 
inN.curat0, 

(b) ::::VALiJATIOi.': The Battalion Pc~csonnal. Section <lnd tu,.it 
operation □ sections ·have bo<'n menncd with a c.ri-ticq,}.ly low m•.rnber of 
school trained pcr~onr.el and op0ration specialists. Th0r.J Wf' . .-J also a. 
lnc.k. of e;;cperienr,od c.er.rosr,i·_,e:, J. oncl0rship, Suborr:ine.t0 \.'j1i ts expor-• 
i~nccd si;ni:i ar proble:1s in thi:, ir clcricd areas, Lack of comp\-fte.nt 
personn8l and insufficient c,;,1l1hasis on adrninimatrl:'.ti v0 duta:iJ s con­
tributed l£1.r 6oly to tho pro bl ;111, 

(c) llECOMMLi1!Di,TIO/ : ECortn ::.;honlcl. hu r.1,:i ~lo to obtl.'.in moro 
qunlifi,.,d porsom1;,l to :;t11t'f unit ndrn:i:liotration 11\J d opora'Lion:, :-wctions, 

(d) CG!'IMAND AC1'I01!: Pr,r sonnel records hnvc, bO~i1 sc.rooned 
.:.nd tho best qualif ied ,a:rsonnel have:, buon :i:,lac1:tcl. in pos::. t:J.ons :i.n nca0.d 
of i i1l\)rovome-,,t; hm10ver, a cri tic.,J shortP.f,O of ad,i:i.nistrnt:i.ve µcrso1mel 
still, 0xists, 

(2) Untrain"d l :C.int<:::nanco Personnel: 

(a) O:1S R\TATIOi':: Porso·.moJ. c1re .issiG.ned to crewchil:!f slots 
with no prior maintel'lance e~pltl•i~ncc: on t.hu UH-1 holicopte:r, 

(b) \~VALUA'i.' IOi-l: Thc-i abov e; :-:;Huntion roqt>ir~./!. al7, ,,1<".in­
tonnnc0 to bo pcrf ormr~d by tl.c • Gc:rvic,.:i Platoon. A:, a rnsu:i.t of. h£1ying 
to perform all or&;o.nizational m,,int0no.ncf;, th~ aircraft maint~ianco sec­
tioli was divided into schrJduJ.od nnd unschcduJ.ud :·,1a:i.nt0na.'18a c;r<aws, Thia 
action resuJ.tod in u docr0a';0d 1,1ork ca,abili ty of the scheduled :,1:1.int:.n­
ance crow ruirl thoy wore. u.11ablo t.c, kr.iep up 1.!ith th::i incroc.sed number of 
poriodic inspections i110.ucod b-,• the• increasod numbc,r or f'lyi11g hours, 

(c) RECOMMENDATION: That tho utHization of maj_ntenancc 
p0rsouncl be-, ovalun:tod to dotcrm~.n0 i:f thoy ara performing unnecessary 
unschodulod mairJtenance, 

(d) COHMAND ACTION: It was r.'.i't'octod thE'.t tho crowchiof be 
giv~in tho roarionaibility for perfor.rnine, org;:,.nhc.t.im1al mr.dntenanco. Thia 
concept no lon:~nr 1•oq_uirod a j_nree unschodti.J.0d muint0nancu section, · 
PGJrsonMl in the soction ,.,c1ro divided into t.hr00 &:roupo, In th0 .first 
(,ronp, p0rsonn0l uoro assiprnd to err~., chi(,)f du~ioa. Tha-:,o p0raonnol 
hrd acquired 1,,aintonanco 0:;~perienca on the PE teems. and ha.d proven the.t 
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thoy co·
0

.1d work with a miniml'..m of supervision. Tho second troup wo.0.◄ <.'1 
senior mochc...i."lics who remc.ined ,;s supervisors a11ri- il"lstructors to £1.s3i .st 
in th0 transition. i?inalJ. ·,, the remeinin& porson., e.1. woro assj_~; ned to 
the schocl1.12.od maint(:/i"lanco 50C;tion. 

(3) Shortage of ifore.1- ?acilitios ,::.t \inli Loni;: 

(e..) 0.3S:~WATIOH: A lack of ,~oralo tecilitios 0Jdsts at Vinh Long Airficla. 

{b) EVALUATION: A survay wo.s co,1 ·'ucttd to dc"°t<lrn in& what 
fncilHios wcru avai12.bl8 O'!'l post for troop rucroo.tion. Tho s \.TVF..Y r0-
v0alod th.:i.t fncilitfos \.10re inc.dequ..:::te and all but non-existent. 

(c) Ir :coM;;.jiDATION: That post rocroational f2.ciJ. :i.tios bo 
ovo.luatGd to di,terr,lino if they moot the ruquiromonts for offfo .. :r and 
onlista1 porsonnol. 

(d) CGh:klD AC'l'Im:: Base;d on the surv0y, this battclion 
,, ssist.:id, end in most c .:i.scs, sponsor,::d tho foJ.lowinr proj octs: Post 
thoa.tor, ico crorun str.md. , construction of 1:. srrlr1cllinr; pool and th0 spon­
sorinr, of tho post sorvicc clnb. 

b. (C) Intolligonco: 

(1) Us• of Chc:.,)l£d.11 and Sur goon c.s intull.igencr; nao11cics: 

(o) OD.S :HVNl'ION: It w1s obaorv,id tht'lt tho Cho.:).1.ain n;11:1. Surc<.1011 have, closo J.!•d dir<,ct contact with th, '\ii ·>tno ,irJso, '£ho Cho.pl1;1,in 
hNJ J.oc£.l support b :. c,1l!s i.i of his civic action )1I'O(..'I'9.iilS and th , Surgeon 
throu;)1 the~ m, ,d-ca.p p1·u1,rrun, 

(b) wlALUATim: In orclor for the VC to be:i succossful, good 
r ,;lations with t ho local poo~)lo must, bo lnaintainod, Convers0J_y, if wo aro 
to c,ath,ir in.formatfon purtaining to local on0nzy- activity, wv .tmst ge.in 
tho conf idonco and s,Ipport of thu peopJ.o. Prof.sams such as th:J civic 
actio11 ruid mod-cap pro._.r :-.ms o.f:ford;:.. ~Wtl.s! of obt,..,_ining accurate e.nd 
valua'ul-.; intul~ igenco j_rSorms.tion, 

(c) Ri~COMMENDATION: Tho Chaple.in l\nd Surgeon should bo 
utiliz•Jd -'.ls col~:'lction r.i.e,oncios for gathoring :l.ntoJ.ligenco inform.c..tion. 

{d) COlviiiru'lD ACTION: Daily conc,1ct has beun \rn.'.du ~,ith tho 
St,ri:;oon 1u1cJ Chaplain concorninr. tho o.ctions of tho viJ.1;:og1:.rs a.nc.1 tho 
in.flux or doplution of poopJ.o in an aroa l-th:i.ch has prov0n ,;. vduablo 
sourco of infor~ation. 

(2) Postin~ of 0-1 SITREP: 

(a) OBSJ.RV.ATION; 0-1 sightine:,s whon posted ovor a period 
of timo produco trends of c,noroy activity. 
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(b) i,"VALUATIC~•i : This process of posting thoso si6htinGS 
cnablcis both indivi:1.ueJ. c.vir.tors and comrnai,d0rs to quickl:7 g,ras:? which 
areas are sonsitivu. This ini:'ormn.tion when incorpornt0 1l into p·oP.nd 
ge.incd intol:Ugonco hllS providad a compl ,·,tEi )icturo upon which e.ction 
could bo t~.lcon, 

(c) R2COlil'E':i:.'DATION: That a.J.J. r ,oon- cissc100/su.rvoiU..:.nce 
typo aviation units ku up posted} roo,Jnt and pa.st r : .. oords of their sight­
ii1[:s, and mal~o those '.).Vr.tilr.bJ.) for chc dcvu) .. opmcnt of trends. 

(rl) COii.: J-1.!lD AC·,.'IOH: Th0 199th Avill.t~.on Co:npv.ny (Utility 
Airplan.:,) hc.s ini tic.tod this syi:it,;m, 

o, (C) Opurations: 

(1) Coordini:.tion of Hight Hun-:.or Oporntions: 

(a) OBS:-'.RVATim:: Night Hw1kr Kill :..,r AirmobiJ.o Task Force 
C0i·,nm1rl;Jrs ho.vc in,1.dcqu::-..to knowlod[:.,J of friendly positions .:i.nci cno;,-.y 
ae,tivHy and affc;ct poor coordine.i.ion with th, ,ir ARVi-1 countor~,,:.rts, 

(b) EVALU.ATIOlT; Tho Air;-,1obiJ.o Task .'!'oroo Coi 1'·,1.c.nc1or 1s 
j_;-iubili ty to r8act qn:i.cl::ly in gi vinG his aviation support olt-rnont acc.uruto 
i,1formation and cl,:inret;ctJ to onr:;-: go ter gots L,2.ds to misus0 of c'.viation 
rf.lsourcus und wast0d e:f?ort by porsonnol involvad. 

(c) ru::corn-t:NDA.TIOl'I: That AiraobHo Tr.sl'. ;?oroc: Co,r-:e.nck.rs 
conduct dr,taiJ.od pln.n ·ing prior to rocoipt of aviation u:i1its :'.i1d briof tho 
r.irorows throughly br:foru talcooff r:md ostc.bl:i.sh butter coori:~.:i.ne.t5.on bo­
'G'W(:Hm AlWl-: uni ts n.nr1 U.S. o.d,d. sors cun(\,Jrning rulos of ongo1.g .. mont o.nr.. 
oloar9.no0s to fire. 

(d) COi.f :J.,.i:m ACTIOi.:': Unsetisff.otory miscion roportr; huvo 
boe:n simt to thu 16/~th Avii:i.tion Group (Cornb.:i.t). This deficiorioy has 
b,~.-:n discussc-:d with tho AirmobiJ.(: TJJ.,slc ?orco Cmrn··an,.:[urs and hr.1s bcon 
in< ludod as a part of tho AirmobHo Task Forc.J Colilllll'.ndors Orfontation 
Coursa conduct.id by this Bo.ttalion. 

(2) Night tn.rcot ongagc.:rno;:it and op<;ration of o.rmocl huUcopturs: 

(a) 0133'. ~RVATION: AH--1 G piJ.ots ar:, oxporfoncinp, loss of 
visual ruforenco to cockpit instrumd1ts durin&, ni6ht targ<;t c.ttndcs. 
This is dt,o to firing !'ixod woo.pan syster,1s mount,,d on stub wine,s 
(1CH1u, 2.75 FF. AR). 

(b) EVALUATION: Pilots aro not t!lld;.1g full ndve.rit.-.gc of 
instrumlmt lighting cnpabilitios in tho AH-1 G. 

(c) 8.JX:Olf 'ENDATIG1'I: That conmi.::.ridors of AH-1G units pl,1.co 
~<lditional omphusis on night firing tochniquos and tho 'lW0 of instrumont 
lights. 

tJ 
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(d) Command Action: The 114th Aviation Company (Assault 
Helicopter) has conducted night training classes on instrument lighting 
procedures while conducting night attacks with the AH-lG helicopter. 

(3) Use of sirens on gunships: 

(a) OBSERVATION: The use of sirens on gunships during 
firing runs on enemy positions has proven to be effective due to its 
psychological effect, 

(b) EVALUATION: One unit of this command experimented with 
the siren system while supporting the 9th ARVN Division. Reports from 
ground commanders indicated that the siren has a great psychological 
effect on the enemy. This condition affords a tactical advantage to 
the fire team and has on one occasion assisted in aiding a friendly unit 
that was ambushed by a Viet Cong element to break contact. 

(c) RECOMMENDATION: That a siren be evaluated for use on 
the lead helicopter of armed helicopter flights, 

(d) COMMAND ACTION: An EIR has been submitted to author­
ize the use of the siren. 

(4) Use of OV-1 aircraft with operations: 

(a) OBSERVATION: It has been observed that. ground ele­
ments are not utilizing the OV-1 aircraft effectively to gather intel­
ligence. 

(b) EVALUATION: The 7th and 9th Divisions are not uti­
lizing the OV-1 aircraft effectively to gather intelligence information. 
It appears that there lies a lack of information as to the capabilities 
of the aircraft and a belief that the availability of OV-1 1 s is limited, 

(c) RECOMMENDATION: That ground commanders make maximum 
utilization of OV-1 aircraft and that aviation elements brief ground 
commanders on the capability and availability of the aircraft, 

(d) COMMAND ACTION: This headquarters in conjunction with 
AAE 1 s established at the two divisions has emphasized the importance 
of the OV-1 and explained the procedures for acquiring the aircraft on a 
mission basis and the capabilities of the OV-1, 

(5) Caution while using SPH-4 helmets: 

(a) OBSERVATION: Aviators were observed making take-offs 
to a hover without the throttle being completely rolled on resulting in 
a loss of engine and rotor RPM, 

(b) EVALUATION: Because of the decrease in the noise 
level when we ring the new SPH-4 helmet, aviators are not able to hear 
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the engine operating level. In some cases, aviators were operating 
their aircraft with the low RPM circuit breaker out and not cross­
checking instruments and throttle position before take off. 

(c) RECOMMENDATION: That aviators be directed to fly 
with the low RPM circuit breaker in and that command emphasis be 
placed on the importance of pre-take off checks. 

(d) COMMAND ACTION: Use of checklists is a matter of 
command interest on battalion inspections and 90 day standardization 
check rides. Emphasis has been placed on operating the aircraft with 
the low RPM circuit breaker in. Aircraft Commanders and pilots have 
been directed to call the before take off and landing check over the 
inter-communication system before each take off and landing. 

(6) Use of the helmet visor: 

(a) OBSERVATION: It has been observed that aircrew members 
are flying without using the helmet visor. 

(b) EVALUATION: There has been an increase in the n~~ber 
of facial wounds received from shrapnel, In most cases the visor was 
not being utilized. Grewmembers have the tinted visor installed on their 
helmets and consequently are not able to use a visor at night. 

(c) RECOMMENDATION: That the clear visor be installed on 
all helmets. 

(d) COMMAND ACTION: Emphasis has been placed on the use 
of the clear visor while flying, The requirement for using the clear 
visor at night is an item of command interest, 

d. (U) Organization: None, 

e. (U) Training: Instrument training: 

(1) OBSERVATION: During the wet and dry seasons, aviators were 
encountering inadvertant instrument conditions in the IV Corps area. 

(2) EVlGUATION: Instrument conditions are encountered during 
the wet and dry seasons in the Delta due to such a high air moisture 
content or dust and smoke conditions. Aviators of this battalion, for the 
most part, are not instrument-rated and have little or no experience in 
flying under instrument conditions, 

(3) RECOMMENDATION: That an instrument training program be 
established in order to acquaint aviators with the procedures for flying 
under instrument conditions, 

(4) COMMAND ACTION: An instrument training program was 
established within the battalion that requires aviators to perform two 

11 . 
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hours o ~ hoodo r~ fli[;ht .,1,1d two instrw,wnt ap·,_1roo.ch.-i s p:.r month. In 
urk1ition, two instrumont c1.ppronchus and b:,sj_c instrumont procu ··.ur .... s 
w, ,r o incl\l'~~Jd ~,s o. p.:-.:ct of th,:, 90 d:.y sto.ndnrdizo.tion chock ridos. 

f, (C) Lo~istics: 

(1) UG,) of tho hydro.ulic rnu1o - fSN49?.0-141-8f'.01. 

(a.) 0BS:;;R'!ATION: D1.1.ring tho r.::portjng :)oriod, th0 bc.tblion 
ho.d nwuorous hyclr.n.u.1.ic fo.iluros, 

(b) FV.\ ULA','IOr!: Ey tho uso of n hycrmLlic ·, nulrJ, or toat 
o"I-. TJ.nd, to tus t hyclr nulic lin•. ,o, punms arirl ncta~.tors prior to o.ircra.ft 
m~:intunonc,c: opuro.U.onal chuckr, (t i(X;) .,.nd tos t .fli :- ht~:, '.n."'.ny hycl.rauJ.ic 
doi.'ici ~,nc0s r:nuld be; dotuctud n.nd fcilur<:,s pruv.;n-t,,d. 

{c) a :'.COl 'i..~~i!D.'I.TI0H: Tho.t nirrnobiJ.0 P.ni ts bu o.uthorizud 
t he te::;t st.:~n,1 , lSi·:4920-141-8801. 

(d) crn,wriAi:i) !I.CTIOH: A J.ottur has boun sul:r.,1ittJ. to 164th 
Aviation Group (Cor~bnt) rucorinmdr:i.tin5 thc.t tho tust st::md bo ,:uthorizod 
for us8 in cdrr:iobilo unit. 

(2) Shortt..E,8 of supp) ius: 

(n) 0BS:,;r{VATIOi'h During tho la.st qu.:trtor dir.:ict ciupport 
u:,i ts ',J,;ru ltnCtblu to dulivC:Jr ruqu.-.Jstud Cl!lSS II .'.'.!l.C~ ·nr on ,'.\ tiii1~1y 
bnsis. i1iP..ny itr:.ms of sulf s,;rvic-.:- aupjjli0s, 1.8,, r,1irr11.,01',rc.ph p.~p0r, 
stuncils, sonp, stuc.,l wool and scouring pn(1s, w'"ru oftun issu0d on a. 
rc.tionud basis, a.nd in most innt11nc,,s, in insufficiunt quantitfos, 
ilv,Jrag,:, filJ of roquir::i.tion~ w:·s 2o/i~ for ti.;1its c.t Vinh Lo;1e, 1:.nd 56% 
:for Bu::irCll.t comy1nius, · 

(b) EVALUATIOi'.T: Dirwct support tmits w,ro UDflblo to 
st'ock- -pUo itr.ims at loco.l distribut.:l.011 points in suffici,m•t qu::i.ntiti:')s 
to h.::1.ndJ.o 11orma.J. oupµly J.oo.ds, duo to two r.:iport.:id fc1ctors, Thu first 
boinc. a:.1 in,_,dequutu stoclc".1($e luvvl at tho Lons Bi11h Do::iot, c'.'.i.1(~ si:.:condly, 
poor transµorto.tfon for di:,livory of r;ross quantities of sup:?lios frOlll 
tho Lonr, Binh Dopo.t to J.octl distribution points. 

(c) MCotil-fil!·iDATIOl'T.~ Th-:'.t o. lc.t(:jrc.l trc.nsfc.r fro,,1 the., Cam· 
Ro.hn Bay md 1~i i!ho11 D0pots to Lone Bfoh llipot bo offoct.::id, In o.ddi tion, 
0ffoct o. mar,~ suitablo tr.:.nsportation schodulo for d,;livory of sup::,lfos 
frol'l tho Lone, Binh Dupot to locc.l distribution points. 

· (d) OObii,uuiD ACTIONS: Lhison with DSU Com:·10.nd0rs with a. 
viow to improving supply posturo wo.s ,.,ffoctod by Batte.lion S-4. 

g. (C) Commun:l.ca.tions: 
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(1) InstaJ.lo.t.ions oi" T3!~C/KY-2£. in 0-1 c.ircr!:ft; 

(c,) OBSBRVJ..TIOH: Tho 'fSi:C/I~Y ... 28 is instnllo-:1 in thu 0-1 
Clircraft in such u marmor th.:i.t tho S,Jt r,11.rnt bo r,,j•110V(:)d in ordor to key it. 

(b) :, ... VALUtTIOH: Tho Ts::;C/lCi.-28 is instc.llod b<:;hind the; 
b2ck s00.t in tho dc.rgo ccrnp,:-.rtmc,nt., in u v0ry co;1fin_,d -'.lroc., ~.cc013ajb7.e 
onJ.y b, ru ,ovinc tho be.ck s.:.at ot the nit-era.ft. In ordur to l~,::.y tho se;t, 
thu I\Y-28 must bu re:novocl. from th0 mount, koyod, ro-instcJ.J."c:. to th0 
mount, :!nd th;;n th0 bar..k must hr.: ropL.c1.;d, This is timo consu:·,1inr; :i.nri 
c1.'J,1bcrsorn0. If th0 sut cot~J.d bo koyl:d without r~.!A>"P.Ug it from th,. 
'•tount, ljluch tl:J10 wouJ.d bo s~vu<l, nncl. possiblt.:: rlr.1 ·1~go to the s;.it ~:uo 
to froquont r i:..:novc.l :ind installation could bo .:.ilimi11di..ld, 

(c) RSCOi'i·~LlrDATION: Th:it.~J dW tv publishod c.uthorizing 
a srucJ.l c.cc. 0se p~c.l to be plo.wd on th(j 10ft sido o:f tho fus olO.f;( (ns 
in the ba.ttory co;.-ipnr-t.mont on t.ho U6) where th1:, key ("or th1J KY-28 could 
be ins0rtod in tho sot from tho outs id,~ of the o.ircra.ft. 

(d) COi·i...:Ju:D ACT I OH: Action ho.s boc.m ini tiatod by this 
heo.dquartor s to r .::cd v0 0.uthori ty to modif,.- tho 0-1 :i.ircrnft to moot 
tho ubovo r,,comnonde.tion. 

(2) Propor ro.dio proceduros: 

(a) OJS,.::i1VATION: Prop,,r rodio procodiiros --:..rn not b0ing 
usud throughout tho Batto.lion. 

(b) EVALUATION: Avintors hc,vo n ton4cincy to bucornu lax 
in tho uso of proper raciio proc,:dnros. 

(c) RECmn·-1EiiDA'l'ION1 That c.11 001,u,1.md rs instir-, their units 
.adhr;ll·~ t.o Clorr,Jct ·rodio procudurus to minim.'1zo o.ir traffic. 

(d) CO:H/-.i.A!;D ACTIW: Com-.,·and u1nphnsis hns bi.-0i1 plc..c,.d on 
this doficiuncy, Frwquoncios aro boing monitor,Jd by tho Br.t·c,clion 
Si6nnl O.ffic0r n.nd tho BattaUon Opuro.tions Cont0r with corr cticas 
buing :i.Inrnodietely offectLd. 

(3) TolotyPo Connm.mica tions: 

(a.) OBs:::::RV.ATION: Tho oxisting L o.nd-Lhw Tolotypo 
communications botwo011 BD.ttnlion H0.~.aquc.rtors at. Vinh Long nnd two 
suborclinc.tu uni ts at Bo~ cc.t (.9. dist.'.',J'.1.Co of 80 milus) aru not r0sponsi w 
enough onough to ad,~qu?.tcly fo.cili tato thu GX,vdi tious conv0y,cnc,:.i of 
mission 0ssentit,l mos·:" at<.os. 

(b) _EVALUATION: Pr,Jsont ro11.ting of :.-,1:)ss-:i.r,Gs frorn Vinh 
Long to Bee.rent requiros rotransr:d.ssion throuGh si:r communic::-.Uon Ct:11'.l'i'..'-rs 
b(.jfor~ tho mosso.r-,o is rocoivod by tho cm;ip::nios. HnndJ.inc; ti" .. 1c,s of 
normally prcc0dentod mossc'lfOS aru balloonod into e. unnccaptnbl,, l.:ingth 
o.E' ti,no. 
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(c) R.Xm~·~1:J;.rrm: 'I'h.-:.t a diroct r.:i.dio tol0t~~•10 not 
bJ o::ikbli:shod bGtv10<.m Bc.tto.lion P.,.,o.dqu.1rtors at Vinh Long a:,.,,;_ tho com­
p.:::nics at B0arc.:-.t to f.:..cilJ.tutu tho s~JC-Jdy tr:.ns;1Li.sr,ion of l',icss:.~,..:;s, 

(d) COlJ·iAlD ACTION; A t-.:lc~typo Mt wc.s sc.t up utilbine, 
cm Ai,:/G!l.C-142 c.t Batta.lion Hc,ndqun.rturs o.nd an AN/VSC-2 .1.t th0 c.01· 1p:my 
locc. tior.. To do. to th,:: n._, t has not b0un ope rat ion11l due pri,112rily to 
inopcr~tivu ,;qui;)mc::nt, which hcts boe;n turn~d into support mr,intwn:,.ncu. 
UtHizing borrowr:d C£iUipP1unt, o.nd an ECOi~ Ti!:CH REP, c.ctioa is being 
tah.m to got tl1.) not Oj_)Gt'c.tioncl us soon o.s possi':-lu. 

h. (U) ri.~t• ·ri.:i.l: None. 

i. (U) Sufoty: 

(1) S1.foty procra.m: 

(u) OBS>::RVATIOi'l; Incli vidt10.l t1.ni t sa/Qty pro[.r.'.'l·,1s c~o not 
covor nlJ aspects of sac·cJty o.t Vinh Long A.l\:.i that should bo covorod b:r 
so '10 typ0 of procrcm. 

(b) EV.~LUATIQ!i!: Hazo.rdous conditions exist where no 
p::-,rticnlar unit or porson um be charged with rospoasibility for 
correctin~ the hazard. 

(c) R::XQ1.fr?J!D;~TI01-T: Rcprosc,1tativ,;s f~·om cc.ch mlit on th,i 
o.irfiold should bo or[;:a.ni:rnd into c.n -~irfiold s1ii\.:.ty cotmcil of:/:' .;cting 
u s,::i.foty :_:iro; rejn wh€Jro nll n.I'(:;IUS might oo inclmled. 

l• By rliroc-tion of the 16/~th Avi::\tion Grot1p Coill..nt.:m.der, 
o.n o.irfiold sai'uty prosrnm ho.s buen ost~blished. 

£• Presuntly, n so.?oty council of c.11 tu1it co1nmo.nders 
a,"1d safety ofi'ice;;rs with tho 214th Aviation Battcl.l.ion Cor,tn1aY-.dor ns 
prosidunt, Neets :·,1011thly. 

2• An Airfia1d Pro-c.ccidont Plan hl'.s been \1repnrod 
:,.nd a Ground Safety Plo.n hns been submitted for o.p·,,rovnl of the Air­
fiuld S:..foty 001:ncil. 

/Jr.. Roving- safety pn.trols are conductod twice, woek.ly 
in order to d0tact and corroct safot;ir ho.zlll'ds, pot~nt:l.c.l hazards, ::md 
setfoty violations. 

(2) :Cngino failures: 

(n) OBSJCTlVATION: Ovor the p,'.1.st quarter thore hnve basn 
ropo:i.te.d engino fniJ.ri.res c.'Jusing four mnjor nccidents. 
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(b) EVALUAT10H: ;fainton:-.;1cc.- perLon;,.E:l must klcc o;:tra 
CD.r e in insurin;; tht.t engi nes receive. propc:;r lubric;itir,n a:1rl ~r oc.s 
o.row1d enginos are kept clcc.n to prevont cxccssiv,:; W8.'.l.I' on bc::i.rin11s, 
PiJ ots must o.lso 11'..Zlk~ , n thorovf:.h pre.-flii;ht and re;_Jort hot starts. 

(c) ?J.::corn,:-r .. ar;.;ATIO~,;S; Th:1.t piJots -.:.ab,! c.xtra caution in 
pro-flii:;'.1t inspe;ctions 11nd insuro nJJ. deficiunciQf:l aro writtc;; v;i, 
rJ ;:,pvcia.lly hot start5, i'l.'.:'.inten.U1c.e su~orvisory pursorinol should. 
insure all requirod inspections m-e. com::,l •~t od on ti,,1n, Furt:1,r 
r ocom.-,1end c,m:Jhns is b.:; plJ.cod on an[, ine. area clean). ino s s a:1tl pro;_Jor, 
tim,ly .1.t'.bdco.tion of o.E parts with propor lubric-.i~t. R0coi,lvK,nd 
r.dditioad i n:;p0ctions be required cs necessary to insure cJ. cnnJ..inoss, and 
propt:r lubricntion, 

(d) COMMil.ND ACTim: Cm,1;;1'.'.nd <::m;)hasis has be.e,1 plact?d on 
tho ir,1:Jortn.nc r., of piJot. pre-flight and post-fli[:ht inspc.-ctions, Closo 
supervision of r,mintun::i.ricr-:, r:,y oxpGrioncod p:1rsonn0J is required. Cr\:.!WS 
are o.lso ruquired to porform addition~l inspuctions durin&; sto\nc1-by 
tii'n\), AJJ u!·iits ho.vc be.en diri:;ctcd to use urotcctivo covers on o.lJ .. 
aircraft dm·ing pc:dods of inactivity. · 

2 Inc 
1. Or1;a.nizo.tion 
2. Opor~tiercl R"r,e1a:t, - wd. HQ, DA 

/ 

'• " / 
/ l •J)c, I h-.,•· ✓•tl~,'.••--

,,' ( ' ., I .,.~ • / ' ---....... 

//LARRY J.~· BAUGHMAN / 
/ LTC, n; 

Cornmonding 
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CONFIDENTIAL-

AVBACE (13 Feb "/0) 1st Ind 
SUBJECT: Operational Report - Lessons Learned, 214th Aviation Battalion 

(Combat) for Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U) 

DA, HQ, 164Tll AVIATION CROUP (COMBAT), APO 96215, 2 April 1970 

TO: Department of the Army, ATTN: ACSFOR 
Commanding General, 1st Aviation Brigade, ATTN: AVBACC-0, APO 96384 

1. (U) The attached 214th CAB ORLL for the period ending 31 January 1970 
has been reviewed by this headquarters. 

2. (U) The following corrections are made to the report: 

a. (C) Para 1 k (1), page 5: Aircraft assigned as of 31 January 1970 
is changed as follows: 

(1) The ll4th Al-IC UH-lH aircraft on hand should be 6 rather than 7 as 
shown. 

(2) The 335th AHC UH-lH aircraft on hand should be 21 rather than 22 
as shown. 

b. (C) Para 1 k (2), page 6: Overall availability of assigned aircraft 
for the reporting period is changed as follows: 

(1) Nov Ull-10 should be 78% rather than 80% a S shown. 

(2) Dec UH-111 should be 82% rather than 81% as shown. 

(3) Jan UH-lH should be 79% rather than 8:2% as shown. 

3. (C) The following comments are made on the report; 

a. (U) Para 2 a (1), page 7: Concur. 

b. (C) Para 2 a (2), page 7: Concur with coll'.mand action. It is true 
that many aircraft maintenance slots must be filled by inexperienced main­
tenance personnel. This situation exists in all battalions/squadrons through­
out the group. However, it is not necessary or feasible to combine all echelons 
of maintenance due to this shortage of experienced personnel. The appropriate 
levels of aircraft maintenance responsibility must be adhered to. Additional 
supervision and guidance as well as a stri.ct quality control program super­
vised by the aircraft maintenance officers will insure safe aircraft are 
available to complete the assigned missions. 

c. (C) Para 2 (3), page 8: Concur that attention must be continued on 
upgrading all morale and welfare facilities throughout the group. The initia­
tion of new programs and facilities continues as well. During the period a 
post library was re-established. Nonconcur that facilities are non-existent. 
There are adequate officers and EM clubs and a service club as well as athletic 
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AVBACE (13 Feb 70) 1st Ind 2 April 1970 
SUBJECT: Operational Report - Lessons Learned, 214th Aviation Battalion 

(Combat) for Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U) 

facilities, The post swimming pool has b~en relocated and reopened since 
the report was rendered. 

d. (C) Para 2 b (1), page 8: Nonconcur, Under no circumstances 
should personnel associated with the Chaplaincy become involved in intel­
ligence gathering activities. Use of medical personnel operating in con­
junction with the Medical Civic Action program is appropriate, However, 
an effective technique is the placement of trained intelligence personnel 
in the MEDCAP party, 

e. (C) Para 2 b (2), page 8: Concur. All units have integrated 0-1 
sightings into an all source intelligence map, 

f, (C) Para 2 c (1), page 9: Nonconcur, It is not felt that this 
is a valid lesson learned, The task force concept provides an aviation 
liaison officer at each division forward command post whose duties incl.ude 
those mentioned in the recommendation. 

g, (U) Para 2 c (2), page 9: Concur, 

h. (C) Para 2 c (3), page 10: Nonconcur, Although the use of sirens 
on gunships may have an initial psychological effect on the enemy forces, 
such an advantage is c.ertain to be temporary and would soon be relatively 
ineffective, 

i, (C) Para 2 c (4), page 10: Concur. Each incoming officer assigned 
to the Delta Military Assistance Command in the grade of major or above is 
now scheduled to attend the Command and Control orientation course presented 
by the 164th Aviation Group, This is a four day course that includes a de­
tailed briefing of the OV-1 company and its capabilities to incluoe a break­
down of the proper requesting channels, 

j. (C) Para 2 c (5), page 10: Nonconcur, As stated, this is not a 
valid lesson learned, A more closely supervised standardization program at 
the Battalion level would insure that aircraft commanders operate the air­
craft with the low RPM circuit breaker i~ and check to insure that the 
throttle is full open and operating RPM is correct before attempting take 
off, The SPH-4 was designed to reduce the noise level but does not appear 
to be a factor in this problem. 

k. (U) Para 2 c (6), page 11: Concur with the command action. The 
use of the clear visor is a requirement from the 1st Aviation Brigade, 

1, (U) Para 2 e, page 11: Concur, Group policy requires all aviators 
with the exception of those assigned to 0-1 and LOH positions to perform two 
hours hooded flight and two instrument approe , .. 1.s per month, Additionally, 
two instrument approaches and basic instrument procedures are required on the 
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CONFIDENTIAL 

AVBACE (13 Feb 70) 1st Ind 2 April 
SUBJECT: Operational Report - Lessons Learned, 214th Aviation Battalion 

(Combat) for I'eriod Ending 31 January 1970, RCS CSFOR-65 (R2) (U) 

90 day standardization flig .~s. 

m. (C) Par,1 2 f (1), page 12: Nonconcur. The Hydraulic Test Stand, 
FSN 4920-141-880- is a component part oi the shop set, aircraft maintenance, 
airmobile, company size, direct support. The requested equipment is presently 
authorized. The battalion has been advised of this authorization and the 
correct requesting procedures. 

n. (U) Para 2 [ (2), page 12: Concur. 

o. (C) Para 2 g (1), page 13: Concur. Further recommend that the 
access panel be made large enough to allow for the insertion and removal 
of the entir~ KY-28 rather than just the KYK-28 (key). 

p. (U) Para 2 g (2), page 13: Although this is a continuing problem, 
it is not a valid lesson learned. 

q. (U) Para 2 g (3), page 13: Concur. 

r. (U) Para 2 i (1), page 14: Concur. 
Long Airfield is progressing satisfactorily. 

s. (U) Para 2 i (2), page 14: Concur. 

The safety program at Vinh 
See para 1 (3) of page 6. ' 

/S/ William J Maddox Jr. 
WILLIAM J. MADDOX JR. 
Colonel, Armor 
Commanding 
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AVBAGC-0 (13 Feb 70) 2d Ind 
SUB~TECT, Operational Roporl-L0ssons Learned, 214th Aviation Battalion 

(Combat) for Period Bnding 31 January 1970, RCS CSFOR-65 (R2) (U) 

DA, HEAD~u1u1•riffiS , is·r AVIA'i'ION BtUGAD;;, Afl':! 96384 l O APR 1970 

THRU, Commanding General, United States Artl\Y Vietnam, ATTN1 AViiGC-DST, 
APO 96375 
CoITII!land0r-In-Chief, United Statos Arrey- Pacific, AT'.i.'N, GPOP-DT, 
APO 96558 

TO, As slstant Chi of of Staff for Force Development, Department of the 
A:J:rrzy, 1:lashlngton, D.C. 20jl0 

1. This hoadquartors has roviowed subject report and concurs with the 
cont0nts and indorsoment 0xcopt as noted bolow. 

2. The following co:rl!ll0nts are considerod pertinonti 

a. Para~r aph lf, page 2, add.rosses tho shorlagos of Warrant Officer 
Aviators, Tochnical Inspectors, and Pathfindors. Tho ltht.h Aviation Group 
(Cm!:IJat) has an a.c:•·~·1~ato aviator post.uro of 93; of PM. 1'.'ris strength 
is comparablo with othor uni ts in th0 1st Aviation Brigad0. Thh command 
has o. continuinG problom ,-: ith assi13nm0nt of qualifiod holicoptor t0chnical 
i nspocto r::.. Tho 16'H.h Aviation Group (Combat) shortn[~Os aro oommon to o.11 
oLhur l.:.;t Avliltion Br .l1;11<lo unit::;. u:;AHV 1c awa.ro of tl1i::; clif.ficulty. Tho 
l Cl~tii .'lviation Group (Combat) i::; authorized 27 pothfindors and has 20 
assi~nod. This hoo.dquarlors is diroctinr, tho 164th Aviation Group (CombD.t) 
to roviow pathfindor assicnmonts and ensuro thore i/J oquitablo distribution 
among tho battalions, 

b, Para~raph 2a(l), P.:.Ge 7, adcil"osses tho low quality of clerical 
por sonnol. Th0 164th Group onjoys an excellent authorizod/ assignod ratio 
of clorical porsonnol. Unfortunat ,:;ly, the lo.ck of hic;hly qualified clerical 
persormol is provalont throughout this command. Supervisors at all levels 
must become thoroughly know1edgoable of current regulations and directives 
and conduct an "on-the-job11 training program for clerical personnel, 

c. Paragraph 2f(2), page 12, discusses shortages of supplies at Long 
Binh Depot. Nonconcu.r with the recommandations to effect lateral transfer 
from other in-country depots. United States Arrrw Inventory Control Center 
Viotnam (USAICCV) is taking necessary st:pply action to obtain an ade,q_uate 
quantity of Self-Sorvice Supply Center (sssc) items for all depots in 
Vietnam. The Saigon Support Command is surveying SSSC facilities a.nd is 
coordinating with 1st Logistical Command for release of depot assets to 
fill shortages at all locations, 

FOR THE COMMANDER, 

CPT AGC 
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AVHGC-DST (13 Feb 70) 3d Ind 
1 8 APR 1~70 

SUBJECT, Operational Report - Lessons Learned (214th Aviation Battalion 
(Combat) Period Ending J1 Jan 70, RCS CSFOR - 65 (R2)(U) 

Headquarters, United States Army, Vietnam, APO San Francisco 96375 

T01 Commander in Chief, United States Army, Pacific, ATTN1 GPOP-DT, 
APO 96558 

1. (U) This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending J1 January 1970 from Headquarters, 
214th Aviation Battalion (Combat) and comments of indorsing headquarters, 

2. ( C) Comments follow: 

a. (c) Reference item concerning "Untrained Maintenance Personnel", 
page 7, paragraph 2a(2), and paragraph Jb, 1st Indorsement1 concur with 
the 1st Indorsement. Whenever possible, newly assigned, inexperienced · 
mechanics should be assigned to a maintenance team. As soon as they obtain 
sufficient experience they nay be assigned as crewchiefs. 

b. (U) Reference item concerning "Use of Helmet Visor", page 11, 
paragraph 2c(6), and paragraph Jk, 1st Indorsement: concur. The Safety 
Division, USARV Aviation, has requested USABAAR to evaluate the double 
visor kit for possible Army procurement. This would permit the use of 
either a clear or tinted visor, depending on the natural light environment, 

c. (U) Reference item concerning "Instrument Training", page 11, 
paragraph 2e, and paragraph Jl, 1st Indorsement, concur. USARV 
Supplement to AR 95-1 requires unit commanders to conduct an instrument 
training prograffi for aviators under their command, No action by higher 
headquarters is recommended. 

d. (C) Reference item concernine; "Installation of TSEC/KY-28 in 
0-1 Aircraft", page 13, paragraph 2g( 1 ) , and paragraph Jo, 1st Ind ors emen t 1 

concur. Recommend that this matter be addressed by AVSCOM, 

e. (U) Reference i tern concerning "Safety Program", page 14, 
paragraph 2i(1), and paragraph Jr, 1st Indorsementa concur, The require­
ment for the establishment of airfield safety councils within USARV will 
be outlined in the soon to be published USARV Supplement to AR 385-10, 
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AVHGC-DST (13 Feb 70) 3d. Ind 
SUBJECT: Operational Report - Lessons Leamed (214th Aviation Battalion 

(Combat) Period Ending 31 Jan 70, RCS CSFOR - 65 (R2)(U) 

f. (U) Reference item concerning "Engine Failures", page 14, paragraph 
21(2), and paragraph 3s, 1st Indorsement1 concur. Instructions concerning 
the proper procedures for cleaning aircraft turbine engines have been 
published on numerous occasions by the )4th General Support Group. 
Technical representatives from the 34th Group also provide on-the-scene 
assistance to requesting units. No action by higher headquarters is 
recommended. 

FOR THE COMMANDER1 

Cy furn1 
1st Avn Bd.e 
214th Avn Bn 
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