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AVBAXB-C 
SUBJECT: 

CONFIDENTIAL 
llperati0nal kept>r·t - I.~·~s,111~ Ll1 a.r11ed \..llL:uGqud.rll•::_, 

l:ruup) Pt>1·iu<.I E11<.li11g 11, ,\l'r l'!/1, RCS l.Sl·°\ 11(-'.1', (IU) 

lfJ)th Aviatiu11 

2, Leasone J'..e..'l.rnod: Conu:1arnlor' s Obsurvv.tions, Ev'-lU11tions, ,,n,l 
Recommendutione. 

11, Porson•;ol ' I 
I 

(1) Imp.ict of futw.Uyrg::inizutfon, 

('l) OBSERVATION: foe orgunizc1tion of the Army Air 'i'ref'fic 
Contr0l Bnttnlion (ProvisioMl) •,dth four subord1nr:to I;TC Coi~p:,nies h'-'s 
resulted in llll.rkod improvcmont in personnel :.:ctions, welf:,re, cisciplino 
and morale, 

,t. ·(b) EVALUATION: With the deco:1tr~.lizntion of personneil 
actions fron',Haadquarters, 125th Aviation Comp:rny (ATC) nt Bien Hoo to 
an ATC Com~ny in el'.ch Mili t/lry Region the overc.11 cffecti veness of the 
unit ms increased. A c0r.ip."cny levul n,ir:Jinistro. tion in each RegiC'n is 
more efficient und provides tho cor.-~·.,undcr the opportunity tc, phce the 
"persoMl into porsonne111 • A Compeny Com.oi;.inder in ,Jach !-lilita,J Region 
has rolh,ved the Batt-:lion Con.'TVlnder of the requirement to il'lpos;:i non­
judicial p..url.shr.len+, on personnel frc1;i De.inf Ra to Ca Mau. hdditional]y 
vith a Com!'.6ny Comnunder within close prox'Lnity to all outlying facilities 
and the realization thrlt a Ccrap:i:-iy Cor.1.-~,,1der does in fact have JX1,ny oore 
capabilities than a Platoon Leader tho ncrale of the individun.1 soldier 
has risen. 

(c) RECOMMENDATION: To further increase the offectivoness 
in the areas of personnel actions, ,,,elfure 1 disciplino and nornle a 
Battnlion Personnel Section should bt., included h any future subnission 
of a.n Ml' OE • 

(2) Attl'.chment of personnel for rQt1ons. qmrters and 
logistico.1 support, 

(n) OBSERVATION: Personnel manning PXC facilities ~ust 
individun.lly be att~ched to collocated units for rations, quarters and 
POL support. 

(b) EV.;I,U.A.TION: Until recently T~TCT 1s or facilities, es 
a whole, wero attached by Gcnerol Order for rations, quarters Qnd logis­
tical support. Although not consonant with regu1Qtions 1 due to th0 fact 
tbD.t TAT<:T.' 1 s or facilities do not h~vo Unit Identifi~ticn Codes (UIC) 
this eased the r0qm.r=cint for continually publishiag Special Ordcrb 
attaching or c1etuching individu~-1s who h:.we b-,en Us'.,igne::l er re::.ssigr.ed 
to outlying facilities. US,',RV Rcgul.aticn 95-7 gives n forrlllt to be 
used for requesti,1g ATC support. This includes the w1it 11 to which t-'10 
ATC control team is to be attached" fer rations, quurtc-,rs, POL, otc. 

DAFD-OTT 
711197 
Incl 1 

CONFIDENTIAL DOWNGRADED AT.J_JW IITIIVAI.S,· 
DECLASSIFIED lflll 12 YEAIS. 
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CONFIDENTIAL 
AVBrlXB-C 
SUBJECT: Opere.tions R1iport - Contintllition 

(o) RECOMhENO.,TIC~: That :.i.poD the duployr1cnt of a T:.TCT 
thv su~portud unit und tho AaTC Battalion ent<,r intc o. Letter of hgrE;,e­
ment ( similial' tc an Intorservic1o Support Agreoment) for tbo support 
,1f a speeifieJ. number of pt,rsonnel and Hn,,unt ,-f Gquiµnent cn'.l thl:.t 
tht.l :i:-equir8l'lent fc--r utt:i.chr.1ont orders fc." e~ch individi.llll bu wr•.ived. 

b. T~tellegence: Nono 

c. Operntions: 

(l) Ikploynont of a To.ctic.'ll Air Traffic Cov-t.rol Team (T;,TC,1') 

(a) OBSE.:W,~TION: ln an aimobile en,rircnrnont such as 
Vietnrun 1 t vill b.:, neces s:· ry t0 opera to fron forward o.irfiolda. Tc control 
air traffic ".t these airfields the deploymen+. of TATCT's is nocr,ssary. 

(b) EV,".LUi.'t'IClN: During the rcpcrting pen,od twc T,,TCT 1 s 
were deployed in support c~ airmobilo operations. Tho firatp the 
deployoent of one ron Gnc'. an AN/ffiC-25 tc Thci Binh ·was nc')onplished .rith­
out iroblem. However the mission itself wus more closely aligned to the 
r.ussfon of tho pathfinder t'3am assigned to e. ch Conbat Aviation Enttalion. 
The aissicn of this unit is ncre akin t-c the doplo~'lllent of a teo:m which 
includes amjor equi;:mcnt o.nd sufficient p0rscnnel t0 operate on a 24 hour 
pt-1r day basis. A c0r.1plete T,,TCT cons:ts~s of a tower, a GCt. radar, a radio 
beacon, nec0ssllry power genera tor equirn<::int., ur~d 16 opera tor an"' lllllintenan co 
pcrscnnel. A coMplete TATCT wus deployed tc Dong Ha, RVN in su~rort cf 
Operation LAM SON 719. ThQ initial requireEK:nt ws to provide a GCA radar 
and a non-directicnal reJio benccn fer a 10 do..y pex-i.od. This requirement 
\otnS incre.'.lsed tc include o.. tcwor when the .!l.ir Force "Tailpipe" te.:-i.o censej 
oper:i.tions. The T1-i.TCT V'lS o.sser.i.blad nt Battalion headquarters utilizing 
per-scnnel and equipmmt a.ssigncd tc operational fn.cilities. GCA Rlldar 
cper:i.tcrs were drawn fron Kcntun o.nd Cn Mau. The NCOIC ccrae fron 11D11 

Comt:£1.ny in Cnn Tho, the generator reµi.iroa.n fron Battalion headqunrters at 
Bien Hoa, and the redar repi.irr.an from the rnc1ar repnir school 11 t L0ng B1nh, 
The AN/rSQ....?lA. radl·r wns recovered frcn C--•.n Tho for deplcyr.ient with the 
TATCT. When it cane tine fer the doployrient of the J,.N/TSQ-?OA to'Wer it 
was foun;:1 that the .A.ATC Battalicn could not r.ieet this requironent \rl.thout 
the reassigru:ient cf p~rsc~nel fron vith!n the assets of the 165th Aviation 
Group. Tcwe~ oporaticrs were reassigneu fron the 339th ~D(D) at Dong Ba 

• Thin the 317th ;.D(D) ut Di An, the 344th AD(D) at Pleiku1 and the 365th 
,i,D(D~ at Long Than.Ii. The NCOIC of the tower team ws reassigned fron the 
364th .il.D(D) at LZ English. TLo AN/rSQ-70A tO'Wer .ms laterally tro.nsferred 
frcr.1 the 361st i..D(D) at Dong Tan. Both the tower and GCA 'Were operfltional 
at Dong Ha within 24 hours after arrival. It -was found thn t the A.ATC 
Batto.lion 'Wlls net authorized sever'J.l itens of equip-ient neceE,sary to support 
a 11 bllre bllse 11 opention. F.quipmcnt such as airfield lighti~ sets, wet 

rnllflDtNT• 11 VUl'I I I. 'lllftl. 
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f' CONFIDENTIAL 
A VJ:i.,XB...C 
SUBJECT: OpurutL,na Rc:;)('rt - C"ntinuc.ti0n 

weather gul1r f,,r th« T .• l'CT ::d:bura. Tentn~o WI-S drawn fr()J the: su;·i ly 
,h.ipot :.it Len~·: Binh. Othor "h,,usc-k(.;>e pirw11 i t.:,ns wort.: i ,r,JVidv· 1 by thll 
Bo.ttal10n he:dquorv~rs or 11 ;,. 11 c,,1,1 ny nt Hue/Phu Bai. Sbnrtly '.1ft(.;r the 
.'ar.l,'yi.,ont of the T.'.TCJ.' tl, l.lcn1: P· tl1a ."i.TC B1lttnlicn W/.:B 1,su"iV,J1[;c\ the 
nissiun to ccnatitutu three a ldit.lnlllll T;,TCT I s rtt Bien HOd for r,ossibl0 
,:~i'loynent. Six u1,cr1,tknnl bnttalicn fo.cilities w01·e closo, 1 in CT'.1er to 
as,:;enbl8 tho 0qui 1!1cnt HnJ }'()I'S- nnel nucoss;~ry to fulfill this r.:;quiren:;nt, 
H,,1-1,-;vor, :::•.1c to altcrucl i riorjtios rersun:iul l!n<l oqui1nent h1'1vo s:incE; 1::,een 
reJo;>loyeh~. Thr00 sites, including Dong Ha huvo becm designnte:i T,',TCT 1 s 
atll1 aro subj uct to ru,1erloynent fron prosunt locn tions on short !1ot1ce. 

(c) RECOMMENlli,TIONS: That T,1.TCT 1 s fully equipped t, c,'~r:,::o 
~uyvhore witrdn the thenter of operations, be included in any future MTOE, 
Futhernore, these T.;,TC'f 1 s should bo assignG'l on a basis of one p::r CORPS/ 
REGION area an.l be either fulJy opor.:ttionnl o.t n.n o.irficl,: c,r in a continuous 
training s~n.tus, 

(2) Ccnsoli.','1 tion of ATC facilities. 

(a) OBSERVATION: The possibility exists at lucntic-ns 
'Where both a iiower and Fli:;ht Folloving SV.tioi1 (FFS) are operaticnB.l 
to consolidate these fucilities with negligible adverse effects. 

(b) 1'W,LUJ~TI0N: At locutions where traffic count 
inclicv.ted a low usage cf i1TC terninal e..nc flight followi"lg facilities, 
these fncilities wore consolidated to opcira to fror.J the tower only. 
St.:~:1 e. consolidation utilizi.;c: a tower has reduced the nunber of 
required oper.:'.tcrs anJ pieces of ATC equip:lent. It is necesso.ry to tie 
the tower i tc the Flight Following Net by use of the HF ::-:i.dio. This 
has been accouplished at three sites in Vietrum: Inlt.t/Cnn Ly, Ban Ma 
Thuot and Tay Ninh. Person~el and equipnent hnve been recovered to 
Bien Hoa or deployed to other sites. 

(c) RECO}lt1ENMTIONS: That where possible terrdnal o.nd 
enroute facilities be consolidated. 

(3) lack of organic aircreft. 

(a) OBSERV~TION: Under the current MI'OE the 125th Aviation 
Conµi.ny (ATC) is net authorized organic ~ircrnft nlthough Aviatim1 Sections 
are provided by TOE 1-207 series. 

(b) EVhLl1>TION: Although not authorized orgr.nic :ircraft 
the unit is assignee two UH-1H 1 ~ anc two U-61.'s. 1These aircraft nre 
castributed as follows: 

HQ & C Cor:1P'my 
A Corni:<1ny 
B Coripi.ny 
D Cor,1pany 

(III MR) - U-6A 
{I MR) .: UH-lH 
(:tI MR) - UH-111 
(IV MR) - U-6A 
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CONFIDENTIAL 
ii.VBU?-C 
SUBJEC'l': {)per6tions Report - ContinUAticn 

As an intru-regit•Ml oo.ins of tr-c1rui 1x,rt.., tion the UH-lH is it.!eal for this 
unit 1 a mission. It is C£l.f6ble of carrying a l<lGI gonerator vhich is the 
prirJUry buck-up power sourca for ATC cquiµ:ient. On the other hand th, 
J-&.\ is nur13inally antisfactory for tho dssian in IV Mili tnry Region, 
.rheN nll ATC facilities ~ire locute<:1 at ult:'fiolds, Huwover, the U-6A 
is not 1.o.rge enough to transport a. lOKW genero.tor or nntennus for the 
radar and tra.nsportntion must be obtained frcn ether sources tr, nave this 
equiµ:1ent. In III Militury Region three sites, Sc:-ng Be,, Vo !)lt and FSB 
Mace are accessible, only by helicopter. To support these sites aircraft 
nust be ob¼in0d fron other unite. This cf·,;,en results in unacccrtnble 
delnys in the reJ;!Lir of l .. TC nnj support equij.l"ilont. CoDiXlunding the 
probleo of delays 1s the location of tho radar General Support Ml: :intenanco 
facility at Vung Tau. The .:J,TC Bntt..1.lion uveroges three trips per wek 
to Vung To.u by vehl cle to rloliver or pick up rndar µ-.1·ts thnt are too 
bulky for the U-61\. Tho n1..;complish:,1ont of int,er-regionnl trnnsportaticn 
is dependent upon inter-theater airlift or larger utility aircraft o.esigned 
to 165th Avio.ticn Group. 

(o) RECOMMENDATION: Thnt future Ml'OE 1s incluce pxovisicne 
for the ussignnent of aircro.rt as follows: 

One UH-lH per CORFS/RID.ION 
One U-2:iA per Batta.lien headquarters 

d. Orgn.nisnticn: 

(1) A battalion structllre iJ required to effectively carry out 
the ATC mission in Vietnam. 

(a) OBSERVATION: Operating experience since 12 January 1971 
has demon~trated the repqurement for certain org~nizational caJ:l'lbilities 
not provided in current TOE's 

(b) EVALUATION: The Army A.1.r Traffic Control Batta.lion 
(Provisional) consists of the 125th !.1?iat1on Company (A•rc) and fo11r Avie.tic,n 
Detachments (Divisional). There are no provisions for effective control and 
support of widely dispersed operations i~ the basic air traffic control · 
unit. To effectively execute its mission, the Army Air Traffic Control Unit 
should ~ve the following organizational capabilities: 

.l.z. Organizational. maintene.nce of a.11 assigned equ.ipneij_t 
and direct support maintenance cf the cor,ir,.unications - electronics equiP­
ment peculiar to the unit. 

_k Centralized control a.nd management of ATC trained 
personnel and other selected MOS skills vital to installation, operation 
and maintenance of ATC facilities. 

CONFIDENTIAL 



7 CONFIDENTIAL 
AVBAXB-C 
SUBJECT: Operntions Rupert - Continuation 

.2.1. Centruilzud 0vulu;,tkn :rnd qcu.1l1ty control of ATC 
training :.ind operu ticns. 

~ Sufficient w1corll!,ittt,n! iissets to provide fr,r re.pid 
deployment uf trained ['erscnnel :i.nd opl.lrutiont,l equipP11.;nt to perfonn ATC 
functions in support or lnrge scul1;; tuctiool orerntions, rear ::crea security 
and dulll!l.ge ccntr8l. 

2.,. A cort."1/lnd and control il'f'rnstructurD t,., pe,'l'.li t 
e,.,q:ension or reduction ,,f terr.iine.l ATC CUffibi .ities without r..ajor 
reorgnniza ticn. 

(c) RECOMMENDATION: 

h That the provisionnl .Air Traffic Control B~ttalion 
be ory1nized as an interim r..ea.sure, under u riodification of TOE 1-207G 
duted 25 ()ctcbt.Jr 1968 for USARV. 

k Tbllt combat development nction be tu.ken to provide au 
Air Traffic Control organization it.fiat has both terr.dnal and enroute nir 
t:rnffio control caµi.bility. 

e. Training: 

(1) Estublish:cent of Facility Evnluution/Quo.lity Control Section. 

(a) OBSERVATICN: In Januc.ry 1971 the AATC Battalion 
(ProvisiJnal) established a Facility Evalunticn/Quality Control Section. 

(b) EVALliATION: fue to the ~ide dispersion of ,'\.TC facilities 
the responsibility for training air traffic controllers lies with the 
immediute supervisor, the facility chief. To insure that facility chiefs 
nre fulfilling this responsibility periodic inspections of each site will 
be conducted by tbe FF,/r;f:, Section. This provides the col!lm!lnder with a 
comprehensive evaluation of each facility operated by the bnttalion. P"E/QC 
does not haven singular purpose. They are, upon request, available to assist 
in establishing a training program. Me~bers of the team are ATC exruniners 
and are available tc grunt facility rotings to individuul controllers. 
During assistance visits or inspections the team administers the semi..annual 
vritten ~mination to all contrclJ.ers. Upon the cmclusion of their visits 
they rake recommendations to the Company CoLlr.lO.nder for the i.Mprovement of 
the ATC training program. 

(c) RECOMME!'>l'DATION: That authorization fer u Facility 
Evaluntion/Qun.lity Control Section be includ~d in future modification to 
the TOE. 
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\ CONFIDENTIAL 
AVBAXB-C 
SUBJECT: OperntiunB Report - Contimiatfon 

(;z) R..iplncelllldllt truining: 

(a.) OBSERVi,TION: ,i.TC <'' ntrcll .rs aro /ls;:.;i,mu-l rl1nactly 
fror.1 Ft, Ruc)(er and ,·ust unrkrgc oxtunsivu tr,cir:i!J/,'. i•ri- r tl· be,cr. in~: 
facility rated, 

(b) EV .. LUATION: Altlwurh prc-ficient in 1,ir tnffic contrcl 
new persc'nnel assigned to tho A.\TC Battalion r:trc unproj)',rerl to facl' thrs task 
cf C:"1,trollini; trd'fic in n cPr'b:lt envir,·-runt,nt. Tho nc::;t v1u1 :..n,: ,;hc·rtcc.ming 
is the unfamiliuri ty ;;i th trcctical equipment, both ITC and sup crt, The 
exisvrnce c•f a tactical ,,TC f1,cility rleponds on the c<:ntc-ller:i ability to 
operate anJ mintuin on site equipncnt, This includes avionics equi,munt, 
po1,1er generator equi;!f.lent, '.1!'lJ uir conditic•nors in r,Jditiun to the r:injor 
enJ item of ATC uquiµ:1ent. 

(c) R?.COMl"tENMTIGN: That uncom; .. ittue1 Tactical ;;ir 'i'ruff'ic 
C,ntrol Teul'ls be e"tablished tc train newly nssir;n0cl controllorG. Further­
more, that the U.S. Army Avil!tion School ut Ft. Rucker revise tho ?rogram 
of Instruction for air traffic contrllers to include truinin;: in tl-iu field 
of vehicle und generator 1:1~tinten1J.nce. 

f, Logistics: 

(1) General Support T!lll.intenance facility for ATC equi,T'lent. 

(a) OBSERV.i,TION: At the present time there is no one single 
agency responsible for the General Sup;)crt 1TJ1intenrince of A'l'C equiµnent, 

(b) EV:.LUATION: General Supi:-ort fuc:1liti0s do exist for 
component rerts of f~C equi,:ment; however no agency is responsible for the 
major end items. General Support for avionics radios (UHF and VHF) is 
provided by one ngency while ground type rndios (FM) are r:IDintained by 
another, MaintennncA for refrigeration equiµnent is the responsibility of 
an entirely different unit. There is no unit in Vietnam designatec us the 
General Support I'lUintenance fncility for ATC end items. 

(c) RECOMMENDATIW: Th::l.t one unit be design1:1ted us the 
responsible agency for ATC P-qui,nent. 

g, Communications: None. 

h. Materiel: None. 
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t3 CONFIDENnAL 

,\\'llAl'\'-,· JO April \Y71 
SIJBJt:Cr: 'Jperaliunal l,epurt - Lessuns Lear11ed, 145th loml,at f,\'ialiun 

Battaliun, period ending JO April 1971. (U) 

2. (U) Lessons Learned: Comn,ander' s Evaluation, Observations, and 
Recommendations: 

a. Personnel: NONE 

b. Intelligence: NONE 

(1) Communication between UH-1 crew members: 

(a) Observation: It has been observed that it is impossible in most 
cases to have communication between the pilot and crew chief or gunner while 
the latter are clearing passengers around the ta i 1 rotor 0r refueling the 
aircraft, 

(b) Evaluation: The reason for this is the drop cords presently installed 
do not allow for freedow. of movement in and around the aircraft. An example 
would be when it is necessary for the rrew chief to supervise the loading of 
cargo from the outside of the aircraft. 

(c) Recommendation: That longer drop cards be installed on all UH-1 
aircraft, A self rewinding reel should b~ employed to control the excess slack 
cord when the crew is on board. 

DAFD-OTT 
7 11086 
lnc 1 2 

CONFIDE~'TIAL 
Regraded unclas~ified when separat~ 
from classified inclosure. 



AVB!{UV-C 
~1JBJEC'f1 

QONFIOENTIAL 
JO .'.pril 1 971 

Oporati.vn:-.1 Jh.,~ci-t - l.oss:-:,s k::-rncd 1 145th C...,1.1bat .',vtatinn 
Ilatto.li••n, 11oric•d c:rrling 30 ,\pt·ll 1971, (U) 

(n) C0r:ma.rrl ,".cti.-,n, An EIR is being initiated ~t this Her dqul!.rtora 
to invcatig&.to the fo.:lsibility 0f p.:tn (r.) c.b0vo, 

(?.) Securing of K-16 an:l 11t1cko grerw.dos in the ni'.'Orcft1 

(11) Obsorvation1 It hrs been observ d tb.t cr,·wchiefs ·rrl gunnera, 
1.n Ull-1 aircraft are hnving o. pro'-lern keeping t:hnir M-16 r~flus nnd 
sroke gren~des secur, d in flight. Ro,,ently during a turn, an M-16 WIii! 

Jost from 11n aircr.:>.ft. 

(b) Ev~luation1 In a,me cnsos the lf-16't. o.ro held b:, the ali11€,S 
on tho b.!lOk c:,f tt-c pilot's sods, where, if nccxied quickly thor c.ra out 
of reach. In other c '.lsos thoy c.ro ~81)«!!dJd b.,- hooks bohi?xl tht:1 crow 
s~.t post-a. whero they o.ro mt socuro, 

(c) Rc-comr,1oro.n.tion, Tb.at rnoks for ?~16 riflos ard anoko grorui.des 
be.- t1~N1fi,,cturod for Wlc on UH-1 holicoptors in -t:.h~ victnity of crew 
stationc. 

(d) Coiml'and Action• An Ent is being init'\.Atod o.t this Hcadquurte%'8 
r~o,ociend.i:-ig fl!.brication end intrc-.duotic-n -lnto tho auppfy systan of 
4bove describ,:d racks, 

(3) La.ok of ndoqu~to pt:iraonal surv1vc..i. ~u.:i.;ment for nviation Cl'EW'SI 

(4) Obsorv!ltion1 S, vcrnl drcra.ft h~·,u i:>eon forQcd down .'.'.nd. tho 
crows ST1ont oonsidor!lblo tmo 1.n cnooiy d011innto~ torrito:.7, 4ok of 
rropo1· survi~l oquipnont has complic&:tod SOllrch .'.'.nd Roscuo ns well .:-~ 
&.cape and Evasion efforts. 

(b) Evalu~J:.ion1 It appaa.rs th:1t LWailibili.ty of survi.val vests is 
do}'Elro.C'nt u;ion unit of nssigmont, Vosts aro :r,lentti'ul :in somo unit.a 
and s~nr:10 in othors. The san"' situaticn !1ppoo.ra to be true rc6.'.'.rdi.ng 
survivnl 1-~dios. Avi!l.tors are responsible illiivi.duals entrusted 'W\. th 
thousands of dolla~s woi:t,h of Army oquiiment, 

(c) RecOl.'llllon:letion1 'lbd tho ftst, mesh, net, survival FSII 8415-
177-4818 and survival rudio -'mflmc 68 or oquiwJ.ents bf\ issued to 
in:lividual aviators in a mnnner a1lnilar to flight clothing arxi flight 
hchcts 

(d) CoM!lland Actiont Not Applicable 

(4) L.nok of adequ11to survival training ~ong new :1vktor !".rrivalss 

(n) Observation: During t~,e reporling period sovorru.. o.vjo.t0rs 
~.tTived in tho 145th Combnt Avintion Bc.ttalion without suffici<:mt training 
in ~-he toohniques of survival in a-. tropical -:1rec, 0 

(b) Evaluntion, This aitu.c.tion constitutes a. ho.tlll"d 'in thnt the 
avi~tors ~l'• not o.doqu.atol.y prepar~-id to fa1suro their 19urviviu. should 
th.oy be forc,.d down 1n t.n~ ~1"ftlh1~ c "f' V1At.n.-"'. 

,-, CONFIDENTIAL 
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Operational Report. • Les~ons '.'..earned, tlf5th Com.bat Aviation 
B&ttalion, period erding JO ,,pril 1971. (u) 

(o) Recan";erdatic'na It is felt that po· ■ibly the initiation of a 
program to allow ,\rmv flViators to atterd the Jungle Survival :;chool 
located. in the Philippi1lc's would proolu,le this situation. Sele ·too 
aviators ootild a!.tem, and upon their rsturn in1.t1ate a train\ ng progr~m 
that would al101J tlw wide d1 sso,nin,"tion of U·e material le:.r!lod at the 
school in tho Phillippint!s, 

(d) Command Actioni Not applioe.ble 

(5) Maintenance of Indb1du.".l Flight Rocords Folder&lf 

(a) Observations During a rec~nt inspection of tho unit's Individual 
Fli,:,,ht Record-; Folder (IFRF), it wes noticed that rnany units have failed 
to oxcercise prop,r records managC111ont. 

(b) Eva1uation1 The IF!lF, in aooordance with current DA regulations, 
should contal n thAt PII? crwork necessary to maintain a pennanent file, 
i.e., FHght, Hcdical, In~trument an:i Orders. Many of th, IFRF's 
r-aceivod by the 14:,th Opor:-tions oontai ned matorial ••mioh should hc"Tc 
been rerioved prior to the individunl •s dep!ll'tUrC' fr001 the loosinE unit. 
The situation oourrs more ofton in the IFRFs of aviators who h~vG h~d 
previous tours in RVN, or a nnmber of PCS's, rr.thor than in thc:a recently 
rated avi.ator•s foldars. This nlso ports.ins to tho IFRF's of r.on­
aviator type porsonnol. 

(c) Rec0l!l!!lon:fotion1 That flight operations rersonnol Cl'.:i:-ofully 
review the IFRF prior to closing than out for FCS or any tro.nsfor of 
personnel, arxi ranovo a:J,l paperwork that is not required to be forwarded, 
This will insure tr.at only tho material refl'1ired to maintn n a pormanont 
record will a.GCOmpany the aviator or orewman. 

(d) Commarxi Aotion1 t.. progra!Tl of thcibugh soroening of oe.oh IFRF 
immcdidely after Assignment ,~r.d just pri(lr to departure of nll ~vi.:.tion 
personnol bas been initiatecl .• 

(6) VNAF J&H Training Pr0granu 

(a) C\iserve.tions Tho 11~.5th hc.s bc,cn conducting VN.AF pilot training 
in a<ic.ition to perfonning itJ regular missions sinc£i 1 July 1970, 
Aft,:- ... receiving initial check rides ard orientations, the VllAF pilots 
began flying on rogulc.r missions with U ,S. aircraft canmnndcrs, 

(b) EvalUE.tion: The US aircraft ~ow-'.anders trA.ining VNAF pilots 
fouoo that thoy had to stay r1ert, oxercise l'lore patience, and cXPtain 
r.1ane;uvcrs !'!ore concisely than they nonn/\lly would with a US pilot• 

(c) Rocomn~ndations I That oth;;:r units l«liCh roceive Vl;AF pllote 
for t11d. ning rnphe.sizc the iriportance of alertness to tht) personnel 
fJying w1 tb tho Vietna,.,ese. Af.-litionally, that extra pcticrne be- used 
to ovr--rcome> the language b~r:d_er and persoMJ.ity differc:me oncr-unterod 
between a1Hed avtators, 



(d) C':oaa&m Aot1.on1 Fr.a9uont hri.efings have born con:iuctod with 
all involved US personnc 7 • 1"-P. at "'-'C mont 1.rt.L'd pointe ho.v'-• bwn di■-
cusaed in dota.il. Aroas str0ss~ includo, insul'i~ comrnmicaticns 
are thoroughly wderstood, pati~o, cultural difforoncos, otc. 

(7) VN.AF I8f( rra;i n1Q& Poriod1 

(u) Observaticn1 Tho 6o dny Phase I & II ll.M Training period 
appc.:i.rod adequate, howovor I tho lbas!t Ill training period is insufficient 
to ll.dequa.tely train newly forr:ied VNAF ~uadrons. 

(b) EvalUJ:1tion1 An additional 3() days is required to insure 
training completion and solf-sufficieno~· of the VNAF Squ.'.'.dron. 

(c) RecommendAtion1 Th.'.'.t Fhnso III Training be oxtendtrl to 
120 days to allow for an adequate tra'ini?Jg period, 

(d) Command Actions Recooncnriation has been 1.nfonnall~r presented 
to US i,ir Force .Advisory Team Three (3) for O<"nsid,ration and evc.luation. 

(8) The Nm-rl For a Chocklist of £omonlv Carr•ed L:i.:i.d§I 

(a) Cbservation1 In tho past this unit hns been unknow1ng1y ex­
ceeding tho gross weight lit1ibtions on the CH-47A aircraft, 

(b) Evaluation: While su?porting units in the field, many times 
sling loads are already prepared, actualiy exceeding the 8,000 pound 
limit. This limit outlined by the Unit SOP allows a 700 pound safety 
margin, Many of the aviators did not know the actual weight of many 
typical loads they were carrying, They were judging the weight of the 
load by how much torque it took to lift the load, using the rule of 
thumb that it took 800 pounds of torque to lift a load of 8,000 pounds. 
This unit, using a load with a known weight of 8,000 pounds, found that 
it required only 700 pounds of torque to be lifted. Consequently it was 
determined that we were occasionally over•grossing our aircraft, 

(c) Recommendation: That a li.st of the weights of the most commonly 
carried loads by this unit be a part of the flight kit, so that when there 
is a question as to the actual weight of a load there is a ready reference 
for the pi- ~t to use, 

(d) Command Action: A reference sheet has been made available with 
the weights of the loads connnonly carried by this unit, This reference 
sh~et is a part of the flight kit, In addition each Aviator has been given 
his own personal copy to familiarize himself wtth the various weights. 

Lf 
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Batta 1 ion, Period Ending 30 April 1971, (U) 

(9) CH-47A Operations In Military Region II 

(a) Observation: Two Rircraft from this organization were required to 
be detached from Military Region III to support action in Military kegion II. 

(b) Evaluation: The results of this action indicated problems in areas 
of different maintenance procedures and load SOP' s, In the delta, where the 
242nd operatP.s, the jensity altitude is rarely in excess of 2,000 feet, 
consequently the aircraft will reach the transmission torque limitations 
prior to exceeding the Nl limitations. This led to the procedure ot topping 
the engines to bleed off RPM at 800 ft/lbs of torque. When the 242nd ASHC 
was required to send two of these aircraft to operate in Military Region II, 
where the density altitude varies:·,in amounts e, .. :eed ing 2,000 feet, the pilots 
were unable to use the performance charts in +he appr0priate -10. Therefo~e, 
ir,itially the aircraft commanders were forcEd to rely on their experience and 
jud~rnent, Also due to differences in the lol:.diug SOP' s the aircraft on 
occasion were without the proper tie down restraints for some intern•l loads. 

(c> R,?coromendations: Although the method of topping engines to 800 ft/lbs 
of toque 1.,as s'.lfficient in ·Military Region III, it would be mere feasible to 
top the engi~es to Nl indicated on the engine green run sheets. This would 
allow the use of the performance ch~rts in the -10 to be effective at all times. 
In addition, when an aircraft is detached from its parent unit it will in the 
future take all its 780 gear with it. This will allow it to perform 111 missions 
that a CH-47 is designed for. 

(d) Command Action: In the future commanders will insure that all mainten­
ance procedures dev~loped comply with the operating procedures indicated in the 
appropriate technic~l manuals. 

(10) Control of Vehicular Traffic in the Vi=inity of Aircraft 

(1) Observation: In the past several months, numerous aircraft have been 
damaged during ground op~rations due to the careless operation of vehicles by 
supported •mi t personnel. 

(b) Evaluation: Vehicles were backed into the aircraft, damaging skin and 
formers; vehicular mounted antennas were left untied and struck rotor blades. 
Although the damage caused by these occurrences wss very light. in the future 
such accidents cnuld cause major damage o~ personal injury. 

(c) Recommendations: No vehicle will be permitted tu ddve beneath the 
rotor blades while the aircraft is running. If it is desi~e, to bring a vehicle 
closer, the aircraft will be shut down and a ground guide wi'l be employed. 
Mike gll aircraft cOllll'Oanders responsible for briefing their crews as well as 
the supported unit about vehicle safety around Uie aircraft, 

(d) Command Action: The unit SOP ts being c-h,Jnged to inc hde this safety 
procedure. 
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tuiro,l e:.:ten '.cd periOll>:J of fliF;ht time to cor.1pli.::to fli::;ht ·f..Jllc,uin[; 
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(c) !1cco1;ir.10nct.ati<Jno; 

(l). 'rhat ::.:l:.lividu:i.Ji :--,vit'.toro bo rcr:iindod of t:1-., i:'.l~.JJrta:100 of 
fli15;1t foll.-uinz, wJth particular r;)c~1.rd to tho fact that t;ie i1ur­
p0so ,;f flight :i.'ullouinG is to proto(.;t t;1c l)ilot tln<l his cro11 in the 
event c·1oy should. b-J required t0 1.1c'..ko an 01:::::re,.moy landing. 

( 2) That aviaturs u..:0 onr:,utc v.lti tud;;s sufiioiont +,o in;,;ur;.; 
pooi tivc radi 1 cor.1 .. 1unic~tic.,ns with o-:_xiro.ti0;1::i and/or ot,1cl' unit 

.,ircra;:'t. 

(3) 'l'!--,--ot aviators c-.11 immedio.tdy b-of,,ro cnte:..inc tr<'.fiic 
~o ld,1d, e;ivin3 an o.ccur:i.tc astir.iate of thoir next tak.e off tir,le rc;1Cl 
ca.11 ac;ai;, irn,ioc'..iatel·r after t~co off. If ecti-c:intu•l tuko o:i:: will be 
d.el4',"el :.ur·.:; th,m 30 minutc:s, ,)ilotu sh,.rnld notify oper['J.tions vi,'. 

1 i'.ncl 1 inc. 

( d) Co!llllli'lnd )\.ct ion: All .-,vio.tors in thia cot1mnnd h;Wo b'.}On 
bricLd on tl,e inc;r&::i.acd difficul tics of flight follouinG a.nJ. the 
a,bove sug.:::;er.;tion:.i hijV8 been inplenwnt,-::cL 

( 12 ) ~ 

( 11) Oboarv&tion: In l"ec~nt m0nths it ha□ boC;.JI:18 ,-:i.r,parcnt. th:,t 
ilanling Yclter tl'&.ilora 1J;l CH-47- si:.0 01·:,ft tc, rc:,upply field :.i tos 
i::; wautef'ul ui'.' both tl1c lifting oe:;_xi.bili ty of tho CII-47, e>.nd CH-47 

bla(:. J t i/\'lc • 
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Operational Report - Lt>~sons I.earned, 145th Combat Aviation 
ll<1ttalion, period ending JO April 19/l (U) 

(b) Evaluation: A tull 400 gallon water trailer weighs 5500 puunds 
and, unless it is combined with an internal er piggyback load, it is 
considerably under the optimum wt>ight of 8,000 pounds for a Cll-47 sortie. 
Hhen returning the trailer to the PZ for filling, a,rspeed is usually below 
60 knots, because of the flight instability of the empty trailer. Con­
sequently, on a 30 mile flight (not at all unusual in the present combat 
l.'nvironment) an additional 15 minutes of flight t{me is required due to the 
10w airspeed, In addition, water trailers are prone to accidental drop 
because the slings ~asily become entangled and fray on protruding metal parts 
of the trailer. By contrast, 1,000 gallons of water can be lifted in two 
500 gallon blivits, a load closely approximating the 8,000 pound optimum load 
for a CH-47. Those blivits can return .inside the aircr&ft at 130 knots, and 
are virtually indestructable as well as inexpensive. While it is realized 
that a water trailer is more convenient, the advantages of the 250% greater 
capacity of blivits, the decrease in the time required to perform the mission, 
and the expendable nature of the blivits warrant a close examination by field 
units of this method of resupply. 

(c) Recommendation: That all field units evaluate their requirements 
for water to deteJ:TI1ine the suitability of resupply by blivits, a method 
currently in use by the 1st ATF and the RTAVF. 

(d) Co!Dl'Dand Action: None 

d. Organization: None 

e, Training: 

(1) Instrument Training Program: 

(a) Observation: During this reporting period it has become increasingly 
harder to meet requirements prescribed in USARV Supplement 1 to AR 95-1 

(b) Evaluation: This problem occurred due to a decrease in mission 
requirements and an increase in VNAF trai~ing among units. Individual companies 
are only committing 2 and 3 aircraft per day for missions. It has become 
increasingly more di£ ·1 t to make available flying time to aviators during 
mission so they may m, 0 ining requirements. 

(c) Recommendati 
to missions remains a 
scheduled for trainin~ 

t, as long as this unit's commionent of aircraft 
at the present time, two aircraft per day be 

.:;es. 
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Operation Report - Lessons Learned, 145th Combat Aviation 
Battalion, period Ending 30 April 1971 (U) 

These aircraft will be used to conduct instrument training and to prepare 
aviators for renewal of instrument certificates. In addition individual 
proficiency will be enhanced. 

(d) Command Action: At the present time this unit is scheduling 
two aircraft per day for training purposes as aircraft availability permits. 
An instrument training program has been initiated to allow the requirements 
of USARV Supplement 1 to AR 95-1 to be met.. When an instrument examiner 
becomes available, the aviators will be prepared to successfully complete 
an instrument checkride for renewal of instrument certificetes. 

(2) Items: 

(a) Observation: Recently this unit experienced a dropped load incident 
which was caused by the cargo hook not being properly reset after being 
manually released (emergency release) during a scheduled maintenance inspection. 

(b) Evaluation: Upon investigation, it has been determined that there is 
virtually no means to visually confirm that the manual releazr- mechanism is set, 
It has also been determined that the manual release mechanism can be partially 
released, on one or both sides, such that it may be able to pick up and carry a 
load, then release it at any time during the flight. This condition can only 
be detected by removing an inspection plate located on the sides of the cargo 
hook and inserting your finger's and checking, by feel, the position of the 
release mechanism. 

(c) Recommendation: 

(1) That individual aviators and flight crews be made aware of the corrE~t 
configuration of the components of the manual release on the cargo hook • 

. (2) That units remove the inspection covers on the sides of the cargo hook 
fiberglass shroud during pre-flight inspections to allow a comprehensive pre­
flight check of the cargo hook. 

(d) ColDllland Action: All Aviators and flight crew members of thls unit 
have attended a demonstration class on cargo hook operations and have been 
thoroughly familiarh:ed with the cargo hook mechanism, Hencefortr., inspection 
plates will be opened on all cargo hook shrouds during the pre-flight inspection. 

I 

I 
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f. Logistics: 

(1) Observation: Units ~tanding down should delay turning in their 
PLL's until the last minute, 

(2) Evaluation: Units that turned their motor vehicle, aircraf~, 
or armament PLL's in early found it necessary to rely on sister units 
to provide PLL support until all their equipment, vehicles, and aircraft 
were turned in. 

(3) Recommendation: Units should delay ~LL turn-in until after 
all equipment, vehicles, and aircraft have been turned in, With the 
mass stand down of ~everal units throughout Vietnam, the responsiveness 
of the logistical support system is hindered and units standing down 
are forced to wait extended periods of time for PLL support, 

(4) Collilland Action: Subordinate units to this headquarters will, 
in the future, only turn in PLL after the supported items of equipment 
are turned in, 

g, Collllllunications: None 

h. Material None 

i. Weather: During the reporting period weather has Dot had a 
significant impact o~ the planning or execution of operations by this 
unit. 

DISTRIBUTION: 
2 - CINCUSARPAC, ATTN: GPOP-DT, APO 96558 
3 - CG USARV, ATTN: AVHDO-DO, APO 96375 
~ - 1st AVN BDE, ATTN: AVBAVC-0~ APO 96384 
5 - 12TH GAG, ATTN: AVBAUS-C, APO 96266 
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lVBAW-C (JO Apr 71) lat Inrt 
SUBJl,CT: 01=erational HefQi't.-Leseone Learnedl 145t.h C4ti for period l:.nding 

JO lpril 1971 !-(CS C0F0h--65 (HJ) (UJ 

1\1 1 HEAIX,lllAR'l'ENS, 12TH iVIATl{)N Ch.OUP (C01W.T), A.Kl 96266 28 1'1ly 19?1 

THRU: Co.n.llllnding General, Third Regional J>.aeistance COllllland, !TTN: JIW:'IR­
GJPT, Aro 96266 

Co:nnae.nding General, 1st Aviation Brigade, 1TTN1 AVl:il.GC~ APO 96.384 

Coaanal'lding General, US &rlllf Vietnam, 1'TTN2 lt.VICG-DST, AfO 96)75 

Commander-in-Chief, US A't"rny Pacific, ATTN: GfQF-DT, aRl 96558 

'IO: /.1Jaist&nt Ct.ief of Staff for Force Devolop~nt., Deµrtlllent or the 
Army, 1//ashir.gtcn;, D. C. 20310 

1. ( U) 'l'h5.s headq-..:,. ters has reviewed and concv;•s witl! the O,t:erational Jie':lOrt­
I.easons Le 0,!':lt'<l; 145th J..vn Bn (CbtJ for the peri'.Jd en.:li.ng .30 J.pril 1971. 

2. (C) The followinc corrrnents are provided: 

a, Refe:-er.c.e paragraph ,2c(12L Thia headquarte~·s has encouraged the 
supported ground tactical w .. i.ts to use blivitf-, when available, for -water 
resupply. 

b, ~ef~r~nce Incl~urA 4, Aircr11ft Status. The Airi:raf":. Avthorized 
column '3hou.ld :r-eflP.ct 1'0&£ au.thori~.?t.ior.. The correct. authorization is: 

iJNIT 

Reads HQ,. 145th 
Soou.ld Read 

Itead:S 242d i.Slt'.: 
Should Read 

Reads 21Jth ilSi:«: 
Should fie.&d 

Reads t.-2/20th ,U,'A 
Should Read 

FOR THI:, COMMI\NDLR: 

UH-1H OH-j8 AfHO 
~..Yl'JL ~- ~11:.J..lL 

1 1 
0 3 

t 
2 

1 
2 

10 
8 

Ufi~ ~~rlN 
J () li.d.1utant 

CONFIDENTIAL 
DOWNGRADED .ll 3 nAI fflOYALS; 

DECUSSlflH~ Aflll 12 YEARS. 
DOD DII .i200.10 
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~ MACTH-GJl'r (JO Apr 71) 2d lnd 
SU1JJJ,X;T1 Oper:ltional lkpurl - l,et;wn~ LcJ..fned, lh5lh Combat Aviat:..un 

BJ.ttaU0n, Period 1•:nd.'...ng j0 Ap.fil 1971, HCS CSFCR-65 (Rj) (U) 

HQ, '.['t;inl Region:1J M,sistance Cum.mand, APO San l<'rn.ncisco 96266 2 .l'JN 1971 

Tl:L"lU1 

TO: 

Commandh1;3 G::nera.l, 1st Aviation Brigade, A'I'I'N1 AVBA-C, APO 96~81} 

Comm;•.ndinG General, US Army Vietua.m, ATfN1 

Couuna.nucr-111-Chie-f, US Army Pacific, ATTN: 

A VIIOO- DO, Al'n 96 '37 5 

GPOP-Dr, Al'O 96538 

Ac.sist:rnt Ghief of '.~ta.ff for Force Developmt::nt, Departmeat of 
the Army, Washington, D,C, 20310 

1, (U) This headquarters has reviewed and concurs with the Operational 
Re].)ort - Lesson:; Learned for the period ending 30 April 1971 froin 
Headquarters, 1h5th Combat Aviation Batta.lion. 

FOR THE COl'iHAND~tl 1 

~~Ct. \~--0 
t:ln ROBERT F, CAHRELL 

LTC, AGO 
Adjutant Gen:'lral 
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.', ·;f'.',C,' ( J I,!,ril 71 ) Jrd lr,d G) 
St:i:,•i-:c·;-: L,:;t'J''Itiun:,l },:p'>u!'l - Le:c~l•:l~ L,,,!'i1s:d, fk"'..C".',C•.1·t.1•f'>i, 11.~V, 

Cumbclt /\Vl,,tio:t i,·.tla,iun, Fer-:c,d i:),r.iini_'. JO i,pril 1'}'/1, 
ncs, CSFO!H>'., (hj) (U). 

5 JUN LJ/l 

TO: C'o;,.:undinr: C;e:,erc,l, United $taleti Arm.1 Vietnar:,, 11TTN: ;,VW.i'.rI.,:Jl', 

I.PO %375 

(ll) Thh, lle.'.\dqlL.,rters has reviewed the O;,erational lu-port - Le::,::,ons 
Lf.,,rrif':l foe the Period E:1eiing; 30 Aoril 19'/1, and concun;. 

FOn THE CL·!·iJ'.NDER: 

.;:_,< ,fj,_~ff'',f 
CPT, AGC 
Asst AG 
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J.1 
AVHD0-00 ( 10 Apr 71) ht.h incl. 
SUBJECT: Operational R"port-Lessons Le.arned, 145th Combat Aviation 

Batta.lion, Period ending 10 April 1971 (RCS: CSFOR-G5(R3) (U) 

Headqua~ters, United States Army Vietnam, APO San Francisco 96375 J ·::Ii 

TO: Collll1le.nder-in-Chief, United States Anny Pacific, ATTN: GPOP-FD 
APO San Francisco 96558 

1. This Headquarters has reviewed the Operational Report-Lessons Learned 
for the period ending 30 April 1971 from Headquarters, 145th Combat 
Av1.ation Battalion and concurs with comments of indorsing headquarters with 
exception of page 10, par~raph 2c(2). The fabrication of suitable racks 
for these items is not Justified, AR 310-34, Equipment Authorization 
Policies and c~iteria a.nd Common Tables of Allovances, authorizes each 
aviator and flight crew member a revolver, caliber .38 or .45 caliber 
pistol. If unit commanders desire that crew members carry M-16 rifles, 
expedient means should be developed to provide the requisite security 
snd accessibility. Smoke grenRdes are likevise readily and adequately 
secured by expedient means. Since the issuance of M-16 rifles to flight 
crev members is discretionary in nature, no requirement exist~ for the 
fabrication of rifle racks. Unit has been so advised. 

2. Additional comment follows: 

Reference item concerning "Lack of adequate personal i:;urvival equip­
ment for aviation crews," page 10, paragraph 2c(3). The Defense Personnel 
Support Center, Philadelphia, has been assembling VEST, SURVIVAL SRU-21/P 
( F'SN 8465-111-4819) at the Defense Depot, Ogden, Utah, for subsequ~nt 
shipment to RVN, Stocks are expected during 1st Quarter FY 72. Tuis 
vest is a limited procurement item for SEA and vill be administratively 
issued to commands based on aircraft density. Sufficient vests vere 
requested to assure availability to all flight crews. Survival radio 
(Receiver-transmitter AN/URC-68, FSN 5820-832-9158) is authorized on 
the basis of l per rotary wing and 2 per fixed wing airers.ft in RVN. 
This item is requisitioned and is a command controlled item. An un­
serviceable turn-in is required tor issue of new equipment, although an 
initial issue may be obtained baned on change in aircraft densit.y, Unit 
has been so advised. 

FOR THE COMMANDER: 

Cy turn: 
145th CAB 
1st Avn Bde 

CPT. AGC. 



fl 

GPOP-FD l:30 Ape 71) Sth Ind (U) 
SUl:IJECT: Op1n:-atio1,al Report--LeL>sons Lea,-ned, HQ 145th 

Combat Aviation Battalion, Period Ending 
30 April 1971, RCS CSFPR-65 (R3) 

HQ, US Army, Pacific, APO San Francisco 96558 1 7 Sf"P 1
1Hl 

TO: HQ DA (DAFD-ZA), WASH DC 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 



CONF!DENTl~L 
AVBAIJI'-A.C 'i3 Viay 1971 
SUBJEGl': Operatiuna1 Report-Lessons Learned, 11th CAil for Period Ending )0 Api:-

1971, RCS CSFOR-65 (l{J) 

2, (C) Lesson:, Learned: Colllpl{!}}de;;:'s Observation, Evaluat,ione 1 and 
Recomr,1endations, 

A. (u) Pernonnel I None 

E. (C) Intelligence: None 

C. (C) 0peratio:1s1 

( 1) Safety r:easv.:res with Ooaerver Shoulder Harness. 

(a) ~serv~s On 18 April 1971 1 a.n 0-1G aircraft was 
hit be eneny £,Tound fil·e 1 crashed and burned. On 19 April 1971, the 
observer died of ~.,;.cesaive burns, the pilot ~eoeived minor injuries. 
The pilot W&S unable to extract the observer froir. the -wreckage because 
the observei·' s shoulder hm:-ness wa.e tangled with the seat.belt. 

(b) EvaliiaUons Although never discussed a.a a oa!ety 
item, the excess o!•.oulder harness material can be a serious hazard in 
the event of an emergency, especially in the ca11e of crew/I.J3.ssenger 
evacuation from the aircraft, The strap must be adjustable in order to 
ac~orarnodata different sized personnel who may be carried in the air­

craft. 

(c) Recommend.atioqa That a1.l pilots check to iMure that 
all excess shoulder ha.mess material is neatly tucked out of the way. 
~his would greatly reduce the possibility of the material being wo'lllld 
CZO'lmcl the seat belt release mei:hanism. 

(d) Cor.l!M.ii Aotiona The ha.za:rd has been rep:.irtc..l thro~~ 
safety cha.Ir;i.els, distributed as general information to the pilots am 
incorporated in the unit SOP .f'o:r safety and tx-.i'Uling purposes, 

(2) We£JX of fire Resistant Clothing (NOMEX) by Observers. 

(a) Observation: In the aircraft crash mentioned a.bove, 
the observer was not wee.ring flxe rosista..~t clothing. 

(b) Evaluation: Th:e A~dal observers carried by the 
74th :RAC are, for the most part. not cq~fpp.ed with NONEX clothing. The 
units to which thay are assigned --e tie-" authorized to roCJ,uistion NOMrlX cloth­
ing, 

(c) Recom:.i.and.at:l,.on: That all unito utilizi.'lg aircraft on 
a regular basis be authorized to requistion NOMEX clothing for use by 
their o\scrve:r porsonne1 on flight status. 

DAFD-OTT 
711087 
Incl 3 

CONFIDENTIAL 
~~ Al 3 TUI! lffllYALS: 

DECLASSIIII Ami 12 YUIS. 
.... snt.10 



AVBAU'l'-AC 
SU!lJECT: 

CONFIDENTIAL 
1) 1: :,· 1')'/1 

OHLL for l-'cri0t~ E'rnl ing 30 A.~n·il 19'/ i, llCS CSFQH-G) (&J) ( U) 

(:s) L:•.ck of US Advfool':' Pcr:iormcl '.lith AHVll 1''o:rc.::eL, durinp; 
tho Conduct of Air l!ci:iilu Ojul'•.ti:i,m in HV1,, 

([1.) 0b~rn1:,s:,.ti9.n: With tho incl'c.-:i.:.;ed crn1ih,.,:;i:: _il aced 
on the Victn:->1ni'.'.··tion l'ro:.1 .. 'J:1 <.hU'tnr: tho pd.Ht few monthc 1 th2:..'c Inv<: 
been mm10"-'ou;: i n;;L ·.•ice 1 · :1l'.'l'C the ,·c h1.:; not been c1. US Auvi:;or on 1:.ioet.rcl. 
the Couuac1.11cl ~m•.'. Co.it•·cl. :d:i.·c:;,·'.1.ft or Hi.th tho cround forcr,n d'lirinr: the 
cond,'.ct of Ah· Ellliilt.., 01 ·<:r:-tionn, 

('u) E"a.lu.atio,p: D,~e to tho L'.ck of a U3 Advisor on boa:..'d 
the CoP.tc2..nc', i Control .urc:;,•:,,1't, the:i:e have been sev(;,'i?.l instc>ncecJ 
whe:;,•c there ":i.s '.'-- b.clc of '1.d.er1\l. ,tc cor,l!llunicc1,tion::J bctuc·m the Air 1-:0bile 
T2.Sk Force Conn".m1c)).' ~,cl tb.-, Ail' His.iion Coror:iandcr. This r8sultcc. in 
confusion ;cs to c:,:.:,c:t instn1ctions 1 r:i.rticub.rly in the c2.sc of Eagle 
Flight O;?c:::-ations, The:.:-o h::-,.vc been c~-.neB '.-There troo;in were irn,Qrtcd 
into inco:.:•:,-cct b.nc.in!J zones because the instructions given by the A.RVN 
Comn.sndei· in tl:c Cor:rr'.c1.t1d r-.ud Control shi:t:- were r.1isunderstood by the 
Aircra.ft Com:.,c.n,}c,·, 

(c) Rcconu:1cnd?.tion1 That a US Advisor to the cround unit 
be on b0z,.rd the Coiru.:c:.nC:. an:l Cont:!.:ol v.i:rcraft during the condtlct of a.11 
cir mob.lle opcr2.t ions in RVN. 

(d) Comn~'.nd Actions This rccor,tDendn.tion h~ been ·made 
thro·c~ t:10 11th Com1l:--.t Avic.tion B:'.ttalion Lfaisoa Officer to the ARVN 
Divisions. The sitU2.tion is improving, however there 2.rc still innta.nces 
\-There the recorx.'.cncl2:t ion is· not being followed. 

(4) Ho.z-Q.J:'oB cf PSP HelicoI-Jter L~.nding Pads 

(i!.) 01Jserw.tiont Sevcr2.l accidcmts a.'1.d no2.r accidents 
h;:,.ve occurcd ac c>. result of ~.:i1.'cra.ft akid.S cdching on PSP, CSi)eciaJ.ly 
in rovetnent arca0. 

(b) 'E'lal·cW.tior.: PSF is uns<:<.fc for ai:::craft parking 
because it becot1cs slip1_)cry wbcn ·,rct and quite often when fl; l~.ded air­
cr2.ft hnds on PSF 1 the incre2.sed woi.-:.;ht c2.'\.llles individwJ. panels to 
shift on 4n i!'.'.pror,erly bid pad, These factors incren.ae tho possibility 
of a skid C<'.tchin& on 2. ricl.gc of PSP ReSul tine; in an uccidcnt. 

(c) Rccornen9:2.tion, 1'h:,-~- ~SP i.)2.ds be removed from all 
parking revetments 2..n:!. be re:plr?ced. by cc,nc=:etc po.ds, s.:.nd bEt;g :pads, or 
d.i:.:t -pads with a. pcne,pril"!c i.rurfa.oe. 

CONFIDENllAL 
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AVEA.ur-:..c 
8UBJEm ! 

CONFIDENTIAL 
13 lhy 1971 

ORLL for Ferj,9d Erulitlg 30 AJ.Jril 1971, tlCS C.31''0R-65 (BJ) (U) 

(5) Airmobilc .tu:rn;_,.u.lt T:-i.ct.iu:i, 

(a) Obse:..'V2..tion1 On a recent ftirmobile combc1.t ;wr.;aul t, 
combo.t troops 11ere inserted into a landing zone bet,1een an c.rmored 
cavalry elct:1c•Lt and a recent enomy conte.ct. 

(b) Eva.hutionr This WM a very dc'.l'lgerous t:->.ctic.u 
mo.neuver bec~.:u~o th;·;r;_:-;;7t [•nd compat troops \lere completely e:iqiosed 
to the area. of cont;,.c l; on l;:,nd.ing an~ i:,rcacntcd a vulnerable t3l'.'get. 
Should the fli::;M h.:w'-' :teceivccl fire, the o.rmorcd elom,mt codd not 
hnve rendered GUPl)Ort bev•.use tl,c flight ,m::. in tho line of fire. 

(c) Rocomraando.tion: Tho.t to.ctico.l n12.nc,worn such c.s 
this be given more 'Zonsidcrat~o..n~ be avoided if at all pousible; and 
th.-i.t tho air mission commander oovisc tho airmobile task force comuandcr 
of the vulnm:::i.'Jility of the fli3ht o.nd. the d:>.nge:r involved in this 
tY!)e i:rulcn:tion~ 

(d) Gomr--:-; .. :lli !,ction: This item ,rill be covorcd in the 
newly institutec'c air miiasion comr:-.anders classes which are given ?.t 
battalion level. 

(6) Use of AH-1G Gunship a.s Escort on Combat Assaults 

(a.) Obse~rf;.,tion: On a recent combat assault in the RepubH.c 
of C2J:Ibodia, it was neces~a.ry to utilize a.~ A..~-1G light fire.team as 
escort for tho slicks r.;.'lldng the insec:-tion, When the flicht was an short 
final to·the lantini ~one it came um.er intense hostile fire. Ao r,er 
'lllli t SOP, the fliG:1t aborted the la.ntling utilizing the aircraft <iiapers:lon 
techniq_u.e, :i_e. e" .. ch aircraft b:realdng in a. d.ifferent d:i.rQction, 13ecause 
of AR-1G em:;_)l0yme1Lt tactics, the· supporting gunships were a'i; :iJiproriJna.tely 
1500 feet and behiDl the flight., When the fl" r,-ht broke off the awroach 
t',e gunships were unab: e to renrler aerial. fiN support for fear of 
h-.tting one of the sliclcs, 

(b) Evaluation: Due to the f&~t that AH-lG characteristics 
require that they be employed at higher altU.1·.de then UH-lB/C model gunships, 
they are not ideally suited for the role of slick escort. UH-lB/C model 
gunships are able to engage targets from a much lower altitude snd can therefore 
~upport lift helicopters while they are at their most vulnerable altitudes, 
i.e., 100 feet on short final until reaching a safe altitude after takeoff, 
Should the flight receive fire at this critical time, the gunships can immerliately 
suppress it. 

CONFIDENTIAL 



AV'J3.\TJT-t.c 
S\J::3.TIX;T 1 

CONFIDENTIAL 
IJ 112.y 1971 

ORLL for Period Endine 30 April 1971, RCS CSF\JR-65 (R.J) (U) 

( c) RecollJ'.1~~i.Qn1 Th;:,.t illi-1G gunshi,)S be utili:wc. 
fo1: b.nllne zono preparation 2.11:l u!l a:n aeri:..d fire □u:pport pl2.tform .and 
tJ:; 1.:;; :JH-1B/C e,"U.Il5hi:pa be utilized on all occn.aion as escort airci·c,.ft, 

(cl) Co1?5'.nd I.ctioni Thia unit utilb.es their gurwhipa 
as stv.t0-i in t}·c ro,;01,·.:c::nd:'.'.tion, Tho only v:·,:x-i~.ti..,n <Jcc,1:r:.; ,,1,cn, 1:,co['.uoe 
of unforaeen ciJ:..:,1ms·~~:.:u;cs, tho AH-1G airorn.i't are the only aircrn.ft 
ava.iln.ble- f-..>r eE,cort 11..u.·po~ou. · 

( 1) L2..ek of E:x:poricncc In Now i'ersonnel. 

(J.) Obsel.'VrtllQJ!' Ob□e:::-vation of unit mission indicates a 
reduced level of exricriencc and :proficienc:r, p;:.rticularly in the :ricrformancc 
of comb2.t ~sn.1.llt ui::isions. This will be even more omplifiod in the 
nem: future due to the decreased in:put of aviation personnel in tl is 
colll[,l,:,ncl. 

(b) EvaJ.u.,,tioni An imr.iecliato need exists fo:r a.,tplified 
inStr,.~tion .'.\Jr ,st to"\,U' 2.vin.tors on cnvi:ronment:;,.J. fliet,.t techniques for 
coru;J;.;;~ assa.ul t fol.'!X',tion flight, load work, McG'l.l.b.-e :Rig o.nc'I. l;w.de:r 
c:ictra.ction, emergency procedu.rcs and to.ctical instrument training, 

(c) Reconr.1~t!.2,n and .Q.Q_rnnv.nd J.ction: Tho 11th Ccmbat 
.t..vi2:tion·B:;~ttalion has instituted an alllplificd ground school for ncu 
avfators, .::,;ircr·,ft comn.:.ndcrs and- air mission coimnanders. This ground 
school includcR·~pccia.lized instructions on the conduct of night and 
un-wraal niasions, io. Mo.G"\,'.iro Rii Tochniq_uca. 

(2) D::t;'ivcrs Traini.'1.g 

. (a.) Rt§erv2.tiont There is a naed for ~- training :Drogra;c 
for Spccfol Fu:rpoce Eqwpmant Operators, ie, forklifts, WJ:cckero ani 
i'ucl t-oukcrn • 

(b) P.:f.:i.luntion: Some porscnnel arG baine ~signc:d as 
Special Purpose Equipment Operators who are not adequately trained and 
instructed prior to being licensed and qualified as an operator on the piece 
0£ equipment • ' 

(c) ~of]'londn.tion: '2h.:i.t e, t:.:-o,ining prog.i:am be cstti.blishcd. 
within the comr~?.nd to insure tha.t p~oonriel solcc·~cd ati oIJe~ato:i:-s :receive 
adoq_uate instru.ctihon wcl o:iq_xi:dencc on th.o oq_uipnent before receiving 
opro:dors q_u.cl.ific~tione 

COKflOENTIAL 



CONFIDENTIAL 
.\VB!i.UT..Ji.C 13 M.-:y 1971 
S1IBJ:ECT1 ORLL for Period. Ending 30 !l.pril 1971, RCS CSFOR-6:,i (ll!) (U) 

(d) ~n.J~1 The 11th Comb;-,.t .'.vfation B:ctt;:,J.ion 
h.---..a pl;:,.c.:cd. speci~J. 01nril-v.oi:i on the units to insu1.'e that pcr:JOnnel w:i.th 
prior experience with SpocL'.l l'ur:._Josc Equip"1cnt (11ilitCQ'y or Civilian) 
be ;:,.ssi(;!lod to the 0quipmcnt ~'.nd tlnt ;-,J.l othei.· personnel unilcr1_;0 an 
extensive OJT l'ro __ ·x,,Jn with r. qu2.lificd oper<1-tor 0 

(3) In Cmmt·<:; Rcple.ccmcnt TJX>.ining 

('.'.) Obsetvalionz With the sb.nd do1--n of US unitG 
within the co1i:11:··,:;cl, t'..c con:luct of h1!:ividu..,1 :r:epl,we:1eff~· trainL1£; ~)oc:-:ic 
1'. bo.ttal:lon :;:cc~·-0nc i".ii11t~,. 

(b) ]!}vcl..w.tion: The majority of c.vin.tion b3,tt:->.lions do 
not have D'\.uficiont personnel or f2.cilities to conduct L'.ll C'.dcq_~tc 
replc1.Ccmcnt tr['..init113" :prog:r2m. 

( c) R,ccorr.cnda.t;on I That n. central :repb.ccment trro.iiling 
school be formed in o:,ch combo.t aviation groUIJ :md th.~.t it be responsible 
for conducting rn:rilacc1:1cat h:o.ining for all units within thf>.t Group. 

E. Logistics: Property Acco\U1to.bility 

(<1-) Obsc:r:,:c1.tion, ~hile processing a unit for dcactiv;;.tion, 
it w:,.s c1iscovercd th...,_t the u,rit h:i.d equipment in c:x:cess of it I s TOEfill'OE 
;:,.llow2.nct without pro;;>er 2.uthorizc.t,ion am thc.t this equipment h2.d not 
been picked up on t'.1.e unit 1s property books. 

(b) Evi:.J.u-stionz In the pest, uni-e received <:qtJ.ipmeht 
in excess to thoir TOEf}ll'OE in order to iliOCt their mission requirements~ 
This W2$ done either through tempora.ry loo.n or laterru. t:r1mS!er, however, 
in some ,bCJ.ses thi;;; ~1:.:0:pcrty was not pioked up on the propert:1• books. 

(c) Reconunendation: That all units conduct a 100% inventory 
to verify that all equipment on hand is authorized by TOE/MT0E or temporary 
loan, and that each item is properly accounted for on the unit property book, 
If an item of equipment is unauthorized or excess, but necessary for mission 
accomplishment, a request for temporary loan (with justification) must be 
submitted, Unauthorized or excess equipment not necesse·, y for mission 
accomplishment must be turned in through proper supply cnannels in accordance 
with applicable regulations, 

(d) Command Action: Correspondence, reference the above 
recommendations, was forwarded to all units within this battalion, 

CONFIDENTIAL 
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CONFIDENTlAl 
AV:V\U~-AC 13 Mar 1971 
SVllJ:::C"~; OllLL for Fe:.:iod li:nclini-; 30 A.p:i:il 1'~71 1 RCS Cfi,'Oll-',5 (13) (1J) 

::_.". 1:.Cdic:ul Increaoe in lfon-iloatile Inj\u·ies :>..11<1 Ven •,·(:,,J. ]H$::c1.~P.. 

(;,.) 0:Jci:::.;:Vl1.'l'I01:: In th3 psJ.:Jt scvcr;:;o.l c1on~h,i thor0 h,:B bven r\ll inc,rea.ee 
in the n\11:'lbcr ."J\d noverity of both non-iwatilo injuries CU1Ct vcnoroal d 11,c.:.Lo. 
'1'hcrc is no p:u:ticlll.-..r group or compMy wl.iich io r.:G~,onsiblc for thia inoroaso, 
rc,,the~· h i~ bP.t k1.li,,n wide. 

(b) ;_,"'V.',L,.;AT.c '~!: The incro.•.so in nUJ~be.:.: uf .injuries clue t·:i non-hostile 
cau,;cs i,; i.ncrea.cH)S 11ihil0 the number of indi vidualo for -whic!1 wo w,,:.:c rca­
ponoibl.,,; is dec:i:e.1.si1t19. I:ont of the.lilo injuries were J,.lre.i;enteble illl<• wc:..·a 
c~usc(l b~r carelessness or ignora.nce on the 1x1.rt of the individu:oJ. concerned. 
Vene:.:e11,l di8ea:oe::i al·e a1s• inc:.:caoinr: out of J)roportion to the po1iu.l:i.tion. 
1:or;t of tlK vene;:e(U di1;ea.su seen is of tho c;onorrhea, ty:;e., c>l tho-u,rll other 
forms a.re betii1'li1\c_' to be i_ncreaaint;ly more common. l~ost c~as rcol)(;nd 
rci'.dily to tl,-.: uow•..l tr&ntoent; h01·iever, cases ha're been f,,,inc'. where this , 
tr~r-..tment l."4!3 not prove<l effective ;s,nd more extensive tre-:.t•,cnt 'n<l r·.c:dicc.tion 
h::-.s been required. 

(c) 11.::X~A'.CJOl.'S: In o~,er to effectively reduce injuri~s dul:l to 
ncc;liGcncc I inc.li vidu:cls rmst be educated to the d:mc;ors ::.ssoci:i.tcd with their 
worl.: a,nd 11ith the ~ffecto of e&releosni,sa or i114ttontion. Thia educn.tion 
should be follo~c:. by SP~l.-vision. When an i.ndividun.l t"1:es a 11 1.hort cv_t" 
or oec,,meo ca,rele~rn i 4: becomes a. hlwi t unless cor:. .. ectcd. Ho::se :pl2.y should 
not be ~).lo•.-:ed in ,1ork 11,reci.a; this foolishness leads to l'.-ccidcnts. The pro­
'ulcm of vei~e:-,.1 Disease can fl,lso be reduced b,Y educ1'.t5.on r..nd B'Llparvision. 
Fi:;,.::;t M indi vidu:::.l r.!\lCt be made a•,o.rc of w,111-t VJ) iG :-nd w11-~.t it 'c of.i'ilcts a.:re. 
He should ;ie ta'lrjlt how to detect the first ::;ign::; of venerea.1 disease :--.nd. 
\!h:>.t c= be done for llir.i. Su:pcrvi!.:iion is more indi::..-,ectr but stilJ_ esscnticl. 

Housemaid~ ohouJ.c1 be checkccl for Vll 1 :particcl.ru-ly in com1xvuos 1'ith high in-
cidence of VD. Ta.xi girls should be re6;Ulated a,nd given VD checks, with 

unauthorized ones prbhlbited from entering an area, and violators b~ing ~x-
pcllod f1101,1 poot, . . 

(d) Cc.H1AND A.<1rI01T: Vl) lectures o.ro offarec, by the bn.tttlion surgeon mi 
tl1c 4;i2nd I'iechcal Deta.cbn:int upon rocJUest. Currcnt),y a :.;io:rgr~ ia un:lor,w,y 
to check ~ll hou.o-.i.d.s of e..,ch compmy for si{7ls of VD~ 

1'--fflei. 
'h-· ~,-.ua Id, C~".%1: 
2. C°'8ii1'14 am Stoff Stx,1otnro 
3, .U...-...li SiA-tlMl 
4; t'\P' ,., ]ii l llleei Ras:Ot•. 
5• ~ien l-»111eet 
6-r-···H•••Pl<t ~-~,Rhlft.W~ B•htiet1ooJ 
"r.- dh.,pol h .U11Uce 
Inclosures withdrawn 

/2 ·Li ,. l-'-cl J•'I.-£--..,__ 

·'\lJCW'tJ) o. 'LWlDII 
L'OO.Y.l 
C'!ODIQ ,.,.,1\1 
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AVBAUS-l 
SUBJECT: 

CONFIDENTIAL 

(1 J May Jl ) l st l 11d 
Operational Kepurt-Lessuns Learned, 11th CAil tor 
Periud ~:ndi11g JU April 1Y71, !(CS CSHlk-65 (IU) (LI) 

llA, HE,\ll~UAJ{Tr:RS, 12TH AVlATlllN GkOUP (COM!lAT), Al'll %266 ;>!J MAY 1971 

Tt:I:W: Commanding General, Third kegiunal Assistance Co1mnand, 
ATTN: MACTR-GJPT, APO 96266 

Commanding General, 1st Aviatiun llt·igade, ATTN: AVllA(:c, 
APO %384 

Commanding Cenc•ral, US Anny Vietnam, ATTN: AVilCC-DST, 
APO 96375 

Ct,mrnander-in-Chief, US Anny Pacific, ATTN: Cl'nP-DT, 
APO 46558 

TO: Assistant Chiclf of Sra(f for Force Development, Department u[ the 
Anny, Washington, D. C. 20310 

l. (U) This headquarters has reviewed and concurs with the Operational 
Report-Lessons, 11th Avn Bn (Cbt) for the period ending 30 April 1971. 

2. (C) The following colllIIlents are provided: 

a. The numbering/lettering scheme of the subparagraphs is not consistant 
throughout the report. 

b. Reference paragraph 1K (2), Mess of the 187th AHC. This headquarters 
submitted a letter to 1st Avn Bde on 23 Mar 71 requesting installation of hot 
water heaters for the mess hall. 

c. Reference paragraph 2c(6), Use of AH-lG Gunship as Escort on Combat 
Assaults, Nonconcur. This headquarters recommends exiting the landing zone 
(LZ) in fonnation. A formation enables the lift aircraft door gunners to provide 
mutual fire support and the gunships can cover a single flight of aircraft much 
easier than several individual aircraft. Supporting artillery fire adjacent to the 
LZ can restrict the dispersion technique. Either the UH-lB/C or AH-lG gunships can 
provide adequate cover when the flight departs the LZ in a single fonnation, 

d. Reference paragraph 2C (4), Hazards of PSP Helicopter Landing Pads. This 
headquarters recommends that concrete pads or gravel be used for parking areas rather 
than PSP or oen:.,primed dirt. PSP has the disadvantages listed in the basic document 
and accidents can also be caused by helicopter skids sticking to the peneprimed 
surface. 

CONFIDENTIAL 

I 
DOWNGRADED AT 3 YEAR INTERVALS; 

DECLASSIFIED AFTER 12 YEARS. 
DOD DIR 5200.10 



CONFIDENTIAL 
i'JW.l~-C (1J *Y 71) lat Ind 
SUvJU:T: Op,retional Rtii-ort-Lee&ona Lt:arred, 11th C....-i for 

ft.riod B,ndir~ 30 t.i.,ril 1971, hLS L~FU,,-t,5 (hJ) (' •. 

e, twftrtHlCt: paragrarh :.SD (J) In Count1·y &plt;ccJ1ent 'l'rdni~. '!'he 
ivi11tion Croupai in Vietnam arc tl,ctical h1:.R~W.rLurs, and ae such, 
do rot lwve tht pc,rsonntil, cquip11&nt. or fRcillties to conduct in-country 
tr;iining. ktc0/ll1:11.md this tr, inil'l8 be conducted by an t.dlldr.istrativ•a 
avieti•n headquartere that has been a1Jg11Cnted with the necesse.ry p.;rsonnel 
and equiptr¥:nt. 

r. Rderenct r,;1rr.graph :.!F, Inc1·.:asc in ~n-host:i.l,·. InJurics ~nd V•,n'.,nal 
Oist:I\Se. This rare.graph is poorly worded, particularil~r 'where 1e£Uilltion 
of t.,xi girls i:i 11111.lntioncd. 'l'his st:ntence should oot bE: llli•con&trU<;.'d 
to indic~t~ that thert: nre authorized taxi girls or that this ht:cdc;uarters 
condone& the introduction of such µ:rsonnel into unit8 of this co11111a.nd. 

g. Inclosurt: 3, .,ircraft St:•tws should be coneckd &6 follows: 

~ 
B,;ada 
Should i6ad 

FOH THE COM.DR z 

UH-1ij Authorization 
1 
0 

CONFIDENTIAL 
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l",J:"1 
Jl MACTH-G)F'l' (lJ Ma,i 71) 2d Intl 

Sua.JBGT1 Operv..lior,,11. Heport ·· I,es'\oll~ Le,,i-n(d of' tli('. llt.h r,,,111lJ,,'- AvL.lU011 
Battalion for ~',c1rl.o•i. J<:ndtng JC AprU l:J'/1, nc:5 CSFCJJ1-(,:, (JO) (1:) 

HQ
9 

Third Hegion:i.l A!i:iit;t.;111ee Comman('I, A!'O Sc.ri r:r2.ncii;c;J 96:c,::,,J S JUN 1971 

~--{'-Olllma1ltl:.tug -Gener:d,--1,,;t-AvL:,:i:,1-c.m.-·Hr.::tiztdff;-XJ~f'N r-AVBA-e ,- -AJ-0 -963[~ / -'/Y 
Comrn,.,.nding Genen~l, U3 Arr.,y Vietnam, A'J."J·Ni AVIJnQ-DO, Al'0 96375 

i.!om.mand.er-ln--Chief g US Army Pacific• ATIN I GPOP-Ul', APO 96538 

TO, Ass~.t;lant Chief of Sta..ff for li'o:rce Development, Departc1ent of 
the J\.?:my 1 Washingt.,,_,n, D,C - 203i.0 

. , (U) Thi~ hR"<dqua::tt'rs h.3.s reviewed and con=:w:s with the Operatio:ial 
I{,'\port - Lc3:;.:,ns Learned for ·the period ending 30 April 1971 from 
Heai.dquartP,rs, 11 tt, Combv.t Aviation Battalion. 

i'OR THE COMl'lAN TL-c:R 1 

q 

"--\i_~Q~Q 
KENNEI'H A. PAYANT 
.•,.,1,jor, AGC 
Assistant Adj1.\tai1t (;eneral 
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/ MCIII)ING PACZ B:.ANK - NOT 1'I1MKD t\ 
.._...:_~~.! :._.._.4 •. :~. _-!'9~ - ~~~-·-

CO~FIDENTIAL 

,\V!'\:}C (13 : '.ay ;n_) 3d Ind 
Sl'3.hC'f: Op,cii:icionnl Rcp<>rt - Lessons L,,,nno.j, lleaclquc.rtej.'S, ll;;h Corb,,t 

Aviation Battalion, Poriod i.'.Ji.ling 30 !,pril 1971, RC:;, c.:;:con - (5 
(R3) (ll) 

DA, Headquarters, 1st Aviation ~rigadc, APO 96334 7 JUN 19/1 

TOi '.(,t~!'lan:li:-lg Gc,neral, United States ArrrrJ Vietnain, ,'.1'TJl: /,'/:IG.'3-DST 
APO 96375 

l~}T:iis heactq,Jartcrs !',as reviewed ~nd evaluated. sub~:c,r::t Opera•.ional 
Report - Le:osons Lc::.rncd with conments listed. beloir, 

2~\r'a::;e 19, p:irnt:r'lph 2c(4) co?r.:nents on the problems rele.ted to PSP pads 
in i'evotments. Tiie romov-'.11 of PSP pads should oe discoura:;ed unless they 
are to be rc>pl 1cod by concrete pads, The collcrete pads are the !'lost ,\esi:!:·­
able, but rPstrictl110 due to cost, availability of I'laterials '?.nd down time 
of the rovet~mt 1:hile •_hey arc bdn6 i:,stallod. Dirt pads covered with 
per·',;iriMe or sand bn•3s both present the probl£;m of rapid det.erioration 
of t:1e sw•:':., co r':!sctlting in dust and For problens. In addition the pene­
prime presents t;-,o proble1n cf sticking to the s:i·_;_e,:i of boots and being 
tra eked ._;_ll ov o:' tho airorai:t and especiall,y on the central pedals. The 
sol~tion is the constant inspection and maintenance of the PSP pads, to 
include !'.\'l.intin•_; ,-rith a non-skid paint, 

J!s;\rar;e 18, paragi-.aph 2c(2) comments on authorization to requisition 
NOMD:'. clothing, Per CTA 50-901 - lJO}iEX flight clothing is authorized 
for t'i,, followir.g personnel: 

a, J..nr:y e.viation pilots/aviators (4 sets) 

b. Flight crew nembors in Si:\ whose pr1.mary duty requires participa­
tion in aerial fli~ht (4 set-a). 

c. Air observers Mid other individuals on flight status whose primary 
duty is not flying (1 set), 

FOR THE COU-:AlJDE,.1i 

/0 

CONFIDENTIAL 
IOWll5UIII AY :'i YUi IIIRYA'-. 

NaAm8 Aflll 11 YEAIS. 
••nouo 

--__.-.. 
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CONFIDENTIAL 

AV!lDO-DO ( 13 !-!ay 71 ) 4th Ind 
'.1UllJ1':C'r: Operational Heport-Lf"ssons Leurnecl of tlw 11th Cornl,at AviH.tion 

Rattulio~ for ~e~i-annuul .'eriod Pndin~ 10 April 1971, P~: 
CSFOH-G5 (HJ) (\1) 

llead-1uarters, United Stute,; J\1•ITw Vietnam, !\PO ,;an Franci s,~o 9G:H'; 7 AUG 1971 

TO: Commander in Chief, Unitecl. '.'+11tes Army Pacific, A'rT:l: r;POP-F,J 
APO 9G55t\ 

l. 'i'his Headquarters hRs revie'wed the Operational Heport-Lessons Lea~ned 
for the period endinr, 30 Apri 1 1971 from Headquarters, 11 tn Comhat Aviation 
Battalion and concurs 'with comments of indors inP, headquarters. 

2. Additional COl1Ullents follGw: 

a. Reference item concerning "Wear of Fire Resistant Clothing 
(NOMEX) by Observers," page 18, pa1·agraph 2c{2) an;.' 3rd Irnlorsement, 
p!!.!'a~raph 3, Concur with 3rd Indorsement. DA message 262017Z April 
1971 subject: Authorization of UOMEX Flight Clothing, 1·.uthorized one 
;mMEX uniform and one pair of NOMEX gloves for nersonnel assigned to 
air observer duty, pending publication of changes to ST/\ 50-901, 50-
903 and 50-905. Unit has been so advised. 

b. Reference item concerning "Hazards of PSP Helicopter Landing 
Pads,',' page 19, paragraph 2c ( 11) , 1st Indorsement, pare.graph 2d and 
3rd Indorsement, paragraph 2. Nonconcur with 1st Indorsement and 
concur with 3rd Indorsement, USARV has experienced ,c:evera.l accidents 
durinP, FY 71 due to helicopter skids catching on PSl· However, th:!.s 
hazard can be minimized by proper care and maintenance of the pad, 
This is preferable to exposing the aircraft to the FGD haze.rd present­
ed by gravel, sandbag or peneprime pads. Unit has been so advised. 

c. Reference item concerning "Use of AH-lG Gunship as Escort on 
Combat Assault~," ps.ge 20, p,i.ragraph 2c{6) !l.Ild 1st Indorsement, para­
graph 2c. Maximum benefit of all fire support means available will be 
realized when maintaining formation. The AR-lG does not. ha•·e a re­
striction that prevents t~c aircraft from engaging targets and deliv­
ering suppressive fire at altitudes similar to the UH-lB/C. Unit has 
been so advised. 

FOR THE COMMANDER : 

Cy Furn: 
11th CAB 
1st Avn Bde I I 

COMflDEMTIAL 
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GPOP-FD (13 Hay 71) 5th Ind (U) 
SUllJECT: Opera, ional Report-LesLlons Learned, HQ 11th ComLat 

Av:lati0n Battalion, Period Ending 30 April 1971 
RCS CSFOR-65 (R3) 

HQ, US Army, Pacific, APO San Francisco 96558 1 7S£P 1971 

TO: HQ DA (DAFD-ZA), WASH DC 20310 

This headquarters concurs with subject ORLL as indorsed 
with the following comment: Reference, paragraph 2c, 
page 18: Recommend that in addition, all aircrew members 
ca~ry ~urvival knives. 

FOK THE COMMANDER IN CHIEF, /~ 

./ 1,.11. 87.ill _/ 

Qt. AOO 
.ust. &Q 

Cy furn: 
CG USARV 
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CONFIDENTIAL 
Alll:IAi,.\li..C 13 hay 1971 
SlJBJl!.CT; Cperattm&l ri.eport - .Lee.one Loa.-nec', 214th Comb.it Aviation Battalion 

Period Endinc: )0 April 1971 RCS CSFOR-65 (RJ) (U) ' 
2. (C) lMaaone Lesmed: CamnandenJ vbeervat.it\rui, .!!.'Valuations~ 
and reccmmende.t.iona 

a. l'ereonn.,.l: None 

b. Intellisence 

( 1) Observat;--~: Recent ttoi Chanh interrogotione indici,.te 
t1Jat corumend and contro ... \ C & C) aircraft give a11sy i.upendin~ aillllobile 
0P3r8tions by flying over the intended OP3rbti0nal area too earl.¥ in 
i<'vance o! the tirat in11t1rtion. · 

(2, Evaluation: In Mel-er to 1u~etiooe concerning airmobile 
operations, rioi Chanhs interrogated by thia batti..lirn hi:ive repeattidly 
mentioned that canmend and control airer, ft usuall;y .fly over ~ud circle 
the opereitioni-1 exee. for up to t1Nenty lfliJlutes prior to an ain.obile · 
insert.ion. All oi ':.hoee interrogfited i.ndicr,ted theit Lnmed:i.atel)' upon 
sightina a circling helicopter their Wlits would either evade or ~rep&re 
'•'- ctefend agsinat t.he caning operation. Altnout;l'l tue circling aircraft 
cud not necese.,rilJr mean an insertion ot troops., nonetoel.eee, t.he eneiw.,y 
,-ould be prepared tor sn o),l8ration, 

OJ Reca:w.endation: 'l'hat ca.imand ana control 6ircrc:.rt 
minimize the time on station prior ·t•.) an ai:r:mobiJ.e insert.:i.on. 

(4) CQlllllsnd Action: 

(a) Results ,,.1. the Koi Chanh int.errogations _..,re deaeemin­
ated at tactical conferences neld 'r.i.thin the bat.talion, fuphasis 'Ills 
pl~ed on the air mission camnander!s responsibility to l.imit the time 
needed in preparation !or the first insert.ion or troo.,is in an oitmobile 
operation. 

(b) 'l'his aubject has been treated repeated.l;., in ei:mohile 
tact'i.,'• se.:ninara held in coordinf-tiO!: l';itn groune1 advisors within the 
tesk force area or _oparatione. F.ir.phaeie -was pl.r.ced on flying the C & C 
aircre!t over the operational IN<' just prior ta the first insP.rtion or 
in conjunction with it. · 

c. Operations: 

{ t) (ir;aervation: It hes been observea by this unit th&t lm-' 
level, "riaidt1 combl:t asaeul.ta are veey effective tr,.ctical tools. 

( ~) J.valua.U.cn: Thie ~t haa perfected a tecnn!.que :or 
situ~tiona, 11her1t it 18 conli.dored •dvie•ble, to gafo ma.Jdm\lm suniriae 
bf uae of l<:11o1 l.evel inserticna. Firati,, the aree must be conducive to 
low level !L.ght. and muat diaplq s.venuas er tl16ht 'l!lkt.icn are patent.i.u.l7 
voit1 of en'IIIIY concentrEltion anti hasuda t.o flight.. 

DAFD-OTT 
7J.ll79 
Incl 4 CONFIDENTIAL ~ATS YIAI IIIIIYAlS1 

DKUSSIB Ami 12 YIAIS. 
IOI• 5100.10 



CONFIDENTIAL 
J.VB;,WW..C 13 Hay 1971 
SUBJECT; (r,ernt ional Report - Lesaona Learnea 

It 1s prefe-ru.ble that thn 11bsion be d1aguisE"d by divrreiorury tc,etic& 
such o.s util1;1:ntion of gunsi.ip st1·ikes, recon.r1disannce, ,mct dive.rsioruu-y 
S$OY.~. The djversion sho~l~ be conducted ut such a diatanc~ froE tho 
objcctivo :ts to plao,ta tl:o eneny with his O',ffi e•1~ety, Thea act\l.'.ll 
uppro::ich to the tnrget nre2 should bo conducted from u diat:inc6 or un~lo 
uhioh would deny the enell\y vis•..i.:il a.t'ticipation of n. rnid, 

0) Rccoi:awndo.tion: It is rec~ended that the low level 
raid 11Ltssion be utilized where µructical, 

(4) C001.~nd Action: That AMTP'C 's be 111nde aware of the 
lld~ntages of' low level raids and that they be eaiplo~d, 

d. Oper,1tions Continued: 

(1) Obserw.tion: An excossive nunt.er of troops And aircrcft 
have been lost on two eombat •.lssaults, 

(2) Evaluation: During the conduct of the two C01::b::t Assaults 
reported .1s significant oper:-,tiona, ~ t.otal of 9 t>..i.,:-cr:-i.i't were dcr-.agcd 
and 2 destroyed. Frei'111y losses totalled 38 KIA and 26 WI.A, Eneny 
losses tot.llled 27 KB... and 1 UIA.. Interrogution of n. I-loi Che!:,.h rcvenled 
tr..'.!.t the loc.!ltion of the LZ in the first opcr&tion was giwm in tre clear 
by o.n J\RVN md:t nnd intercepted by a VC unit. An aobush \l'lS set up and 
lnid in «u.1t t.i:l'ee days for the inpending operation, 'ilhen the oper".!.tion 
took flnce, 4 ~ircratt were damaged and 22 ARVN's -were killed in action, 
Eneny losses were 1 WLl, On the second operatton into a Imo',/!\. eneny arGa. 
iusufficient suppres3eve fire was delhered before the assault, ThiP- wns 
due partly to t.he reh1ctll?lce of the US Ba.ckseil.t to e.llow supPression o.nd 
the lack or utillzl'\tion of TAf. :iir or .Arty. The first lift ,ms on short 
final into the LZ .men they began receiving intense automtic woaponfl fire 
resulting in 16 ARVN 's killed in action, 9 ARVH 's WIA and 7 US Wll with 
vith I.\ loss of 2 UH-1H and ; aircr:3.i't severely dar:nged. 

(3) Recocoenda.tion: 'l'hnt re'neYed enphnsis he placed on the 
conduct or Air~obile Operations 'With particular enphe.sis on comunic~tions 
security and proper utilization. of 'E.ii.C e.ir and Arty as e1uppreseive and 
pro:pGl"e.tor,- fires . 

CONFIDENTIAL 



CONFIDENTIAL 
J,VBI.W-C 
SUBJECT: Operational Report - !.eescne !earned 

13 May 1971 

(4) Couiand Action: Through the UBe of Airuobility Sc>l\inure 
nm a B~clwent School which h.~"M3 been instituted at &ttalio~ l~vel, 
inatru.::tion is being civen on proper GOordin~tion ~.na planning of 
Jl.i.r1.ob1lo Operationn :ind coruuni ::atiorw security, 

•C --&tt.,: /!lf!k' 
BOBBY J • i\UDOX ' 
r.:rc, AR j 
Con ..'l.Ddi.ng 

Inclosures withdrawn 

CONFIDENTIAL 
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I PfSCSDING PA~ BLANK - NOT ritMKD ,~ 
"'--..: ... : .. :~.· ~· __ _,.._.,.,,.-

'f? AV;::,J.'J3-C (13 }:ay ?1) 1st ind 
::llJJjJ::.CTa Operational Heport - Lessons Learnud, 214th \,;Ombat Aviation ,mttaliui.1 

Period !::nciing 30 April 1971, .tliS C~'Oi~5 (,,3)( u) 

DA, ~,UAKL;.;.t.:., 1o4th Combat Aviation Group, Ju'O 96215 29 Hay 1971 

ro, ::ollllllB.nding General, 1st Aviation brit;aae, Al"Ilh AV.iJAGl,; 1 AFO 96Jo4 

1. (U) The attatcht'd 214th Combat Aviation ~ttalion lllJ..L for the periou. endir,~ 
JO April 1971 has been reviewed by this headquarters. 

2. (lJ) tioncur with the 0011111.ents contained in the report • 

.FOh llIB COHMA:iD.E:.-o 

;z~ 
CPT• FA 
Assistant Adjutant 



AVBAG{; ( 1 3 i-1.3.y 71) 2nd Ind (:'1) 
SUBJl!:CT: Operatior.a.l Report - Lessons Learned, Headquarter::;, 214th 

Combat Aviation Battalion, Period Ending JO April 1971, 

RCS CSFOR-65 (RJ) (U) 

DA, HEADQUARTEHS, 1 st Aviation Brigade, APO 96384 5 JUN 19n 

TO: Commanding ~neral, United States Army Vietnam, ATTN: AVHGS-DST, 

APO 96375 

(U) The Headquarters has reviewed the Operational Report - Lessons 
Learned, Period Ending 30 April 1971, and concurs. 

FOR THE C<'l-'l!ANDER: 

err, AG{; 

Asst AG 

~ 
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AVHOO-DO ( l l May '?1) JJ Ind 
SUBJ~T1 Opurati,inal Huport - Lt;::,son:., Lt;amud /1 1.tli C,,111bat Aviatiu11 

Battalion, Pt1riod Endin~; _lO April 19'?1 HC:] C:].f<'OH_r,'."J (Wj ( 1!:1 

Headquarters, United SlattJs Amy Vietnam, APO San J<'rancii:oco 911 J!'.I 15 JUI~ l~ll 

TO: Comn,antltJr in ChitJf, United Slate:: A.riny Pacific, ATTN I C.:POP-J<'D, 
APO 9€,558 

This Headquarters ha1= reviewed the Ope.rational Report-Leicson1= Lc:arned 
for the period ending JO April 1971 from Headquarters, 214th Combat 
Aviation Battalion and car.cure with commentE! of indor1=ine heady'larten·, 

FOR THE COMMANDER 1 

Cy fun11 
214th CAB 
1st Avn Ede 

GE D'~::. r. 
CPT. lNf. 
Acting Asst Ad;ut.:.r,t C,cne,_; 

-
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CPOP-FD (13 May 71) 4th Ind (U) 
SUBJECT: o,,erational !{eport-Lessuns Learned, llL•adquarters 

214th Combat Aviation Batlalion, Period Ending 
30 April 1971, RCS CSFOK-65 (10) 

HQ, US Army, Pacific, APO San Francisco 96558 
1 JUL i911 

TO: Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C. 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

~' 
"'--­

L. It. P'!.,\'.--'.! 
(TT, f.':,-:, 

AB.llt I,'., 

7 
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CONFIDENTIAL 

M Ma'; 1 ·,: l 

Upvrati,111...il H.t•li.,rl - l.t•S~lill~ l.vdillt'li, !.!ld :\\'lctl1
1
,t1 H,1lt,1l1,,11 

lC,Hnbatj t"r l'c·riuJ l·:nJi11~ HJ ,\f•t·il l'J7l 1,l::; C~Fuh-v', \l\lJ \l'J 

2. Com11anders Observations, Evaluatiuns and l1.cc:"IT1111Pndat i<>ns:: 

a. Pter sunnel: 

ll) Cuntral of Local Nationals. 

(a) Observation: It is difficult if net imp,·ssible to fin 

Locdl Nationals hired through the Civilian Personnel Office. 

(b) Evaluatl~n: It has been learned that in order to fire a 

n'.ltional that has displayed undesirable traits, a system of counciling 
periods with letters of reprimand are required. This, in many instances 
is a great waste of Lime and damage has been sustained. 

(c) Recommendations: That a review be made of the policies 

regarding the firing of Civilian Personnel Office employees. 

(d) Command Action: A detailed personal file is kept on each 
hired personnel to justify firing of Local Nationals to Civilian Personntel 

Office. 

(2) Improper Use of Aviation Personnel. 

(a) Observation: That personnel with little or no supply experience 

are required to perform the additional duty of Property Book Officer. 

(b) Evaluation: Rotation of personnel within the unit (changes in 
rank, deros, change of duty station in country, and maintaining experience in 
command slots) and in aviation jobs within an aviation co1npany prevents ample 
time to OJT into the supply field, Due to this, this unit has noticed that 
errors in supply management and maintenance occur due to a lack ot qualified and 
trained personnel which is compounded by the appointment of m·,,· personnel. 

I • : : ,;; ) 

T r'r' ~ ) 

CONfiOENTiAL 
DOW1tGRAD£D AT 3 YEAR INTIRYALS; 

DKUSSitiUi 1,m ll vaas, 
DOD DIR 5100.10 
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~ONf lDENTIAL 
8 Mlf 1971 

Or'orativnul Ru1,01·t - L.c11. ona Lc.r.rnoo, 2?A:d Av· utiou J..;attaJ.ion 
{Combat) f0r P<Jr~od &ding 30 AJ r 1 19'71 RCS CSFOF.-65 (R.3) (U) 

An AviE>,tion Comp@y'a Property Bookti icru equivalent in lllLliy ru;;pocts to that of 
,,n. lnf,•m,ry Duttdion und it ;Lb imporatjvo that tho moHt (iu.::u.uiod por:,orl!lt;,l bt, 

rluoud. )':', the position o.s &lpply/Proporty Dook Qffic"r, 

{tJ) R(;)commondo.tions: That a non-ra:tou school tru11100 :.iuprJly Warrant 
or CollllldssioI100 Qt'fi.cor be assicned to Av.iatj on Coropnnios to act nf. li.Ip1)ly/Pro­
)..lert:,: Book 0:t'l',cor. 

(d; Command .letioni This unit has one (1) officor uith thu e.dci­
itionnJ. dutiea ()f Property Book Offic.,r. This is the individuul's 1,rimary duty 
ovon tllO\.lih h~ :ts a rated a.v:La.tor,. 

(3) Missions fllortagcs, 

(r.) Obf,ervation: llisaion shortage has contrUruted to u lowering 
of mo1·a.lf' nnd a d.Yug probl.Ellll in "'"o 2?,3rd. 

(b) ~alu.e.tioni It bas boon detel'lllin.od that duo to th., deoreasc of 
Alllel:ictm units ..;rid tho removal of the:tr engineer equipment the work load of the 
~?3rtl he..i ~Oil. reduced drastiealJ.¥. Tl1£1.t aoquir:uig now anc1 quslii'ied personnel 
when an lnoJ.vidual is unable ... ., perform his duties takes an excessive wnount of 
tilue. 

{o) Rocommer.dationi That personnel unnble to perfo~ their duties 
bo .. ,,plao'<'J. 111ore quick~. Th.a, Ulli.t be i15ed moro often to haul Cbinoc:' '.ot\lls. 
w1d 4~hat ... \ls Vietr.wAese ~d bt, advi.soo and educated on the oapab;i.. ,.;,tioo end 
acl -,mt~ , : •J.t· uaillg the CH-546. to haul hoo.vy loads. 

(d) C,anmend Action: Unit i'-..IJ!otion;;; ~ recr011tion bas been .i.n­
C.\llfJ.S•;C e.s much as posoi'blee A lettEll' ban been submittod thru cbeJm~ to the 
i':•.il-· 'Ul.tl.t::i e:.i:pl,.ning the capabilities and use of the C!J'.,..S,4.A. 

(' ) Li h-opsrs.ta.tioiu 

(a) Ob::ionr~,.t.-1.on: Wbilo .:rupporting tho 25th ABVN Div. a :'light 871-
•~vtuit~ed ,. booby--·t::u.r,;:,,.a. J..andiug ::ODe du=ing an inoert:l,on oaus:i~ ~e to tvo 
\2) aire:rafi;, .~nd inj1.n. · !,e;i to one pilot. 

(1:>) Etra.J.ua.tioni It is 1,.:ten dil'i'ioul.t to rime low rocorinassonce 
uf +,he J.nndj~ zo ....... '.lll e.nd the b\Jr)cy, .. trapa are normally well concealed. 

(r. · :,.'1Ccrllt'.anda:Uon: The cunshipa prop tha ~au.chdown e.ree. in the 
1'ulditig zoneo c:.uri:<it, tha:lr :l.n:1 ·.;ial u:upproasion rune to fa·~ 1r "~ booby-trap3 
pl•~sent. 

(rl) C"1i11W.;;.d .act.ivt11 'l.'!:rl.s taolmiq_u.o hc.'l been implemented by tha 

CO~t iDENTIAL 
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CONFIDENTIAL 
AVDJ..1.JW...C 8 H: y 1971 
fl.'DJXl'& Operational l{eport - Lessons Lear:.ed; 222d Aviation llattalion 

(Combat) for Period £.,ding JU April 1971 !{CS CSFOK-65 (JO) (U) 

c. Opurutions, 

(1) li;i.sutilizatjon o~ UH-1H typti r.:i.rcraft. 

(o.} Obsorvatiom Unnocu:;snr,y uso of UH-11I uircrnF for llaiflon 
or nd111in.i.11tra.t:i.vo ooordinu.t:;.on. 

(b) Eval.u~,tiom Avj_a tion unl t cOllllll£Ultlors ,\I'C often calloo l..:;->ol'l. 
to bu vrosont nt vr.rious senior hec.dquartors for coo1~1ination or liuiaon, visit 
:iupi)Orted unit:.; :in tho field and roSl)Ond to unit aircraft accidonts tl~t occur 
e.a mu.ch as 100lan a,,,ay from ita hoodquartora. Tho only typu t'.ircrllft ~•.vo.ilo.ble 
to this unit is n UH-1H which costa t5.3.84 por hour to o>_.:icre.to. If un 0H-6A or 
0H-58A woro r.:,signed to an nviation c0114>oey, this would reduco tho cost of opor:­
ution by i20 • .36 pO?' hour pi•ovidod tho aircraft wero only utilized for tho cl'oro-­
muntionod lllisaiona. In turn this observation helicopter wou.ld not rodt~cc: the 
::.upporti:ng ce.pubility oft-he assigned flcot of llH-1H's Md "'ouJ.d not druw from 
the wsi&'Ilod avie.tor strength, especially during tho m·itical periods of w:.dcr­
strongth. 

(c) RccOllll:wndutiont That ono OH-6.A. or ono OH-58A be at.iaign0d to 
each Assault Helicopter C0111piltl1 for purposes other thnn com.bat asscult WJd diroct 
combat support missions. 

(d) Cam:.iiand Action: Thb unit v.i.11 oontinuo to draw i'ro:in its 
assignod fleot of ll&-1F'a to moat tho aforEJlllentionoo requirements. 

(2) Rations - Head count system. 

(a) Observation, Since tho initiation of tho existing rution head 
count system, problems are consistently pleguillg thl:I me::.a personnel. 

(b) Evaluations Tho amount of ro.tions procured undor this system 
is relc.ted directly to the number 0£ psrsonnel fod on M:Y given d~ Duo 'to tho 
flucu.ition of tho amount of porsonnol Stlrved at given tim.a, it is difficult to 
~e the quc.ntity of rations so as to p:..•ov:J.dc; -...1ough rations for averyone 
when the entire strongth uses the moss faciilty. This unit is continually strug­
gl:1..ng to minimize tho amount of over drawn meals that are present due to the 
different amount of poroonnol that use 1.'\G mess ha.11 for oooh moo.l. 

(o) Recommendntion& That- a:·.J.owancea in this headcount system be 
made for over or unier drawing ot rations. 

(d) Command Action& Nt'lllber of ~ala dra"1ll. a.re minimized during 
the first ,, of month to cut down on over dra.wn mecl.la, since the mess ha.1.1. is 
used more 1. --J_Uent'.cy towards the end of eMh month,. 

d. 0:rf,anizat-ion: 

None 
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AVB,;.T.,W-,C CONFIDENTIAL 8 huy 19?1 
SuSJi!X:'f& Uperati011<1l H.epurt - Less011s Learned; 222d Aviation Hatta! lc,11 

\C,uubat) LLJr Period Ending JO April 1971 !{CS CSFOU-6'.:> (IU) (U) 

e. Training i 

(1) Replacemont Slortfall& 

(a) O'ci:io:,-vv.tion, Flight operations specialist, wheel vehicle 
meohcuiics, comrany clerku, and muohiniat1:1 continue to be Li short iivpp,ly. 

(b) Evaluatiom It has been found thd there is a critical short­
age of these per::ionnel becau.se -r,hoy -ire not available in the COl!IL•and. ill 
flight Oj)eration speoiu.list 'Within this command ruwe been trained on the job. 
After four month.:3 these ~reonnol have progressed to the po:-.nt of being ca: able 
of' doing th"' job without constant supervision. At the seventh month they are 
Cf'.pable of 1'ulli'illing the poaition efficiently fo::: the roma.inder of their tour. 

(c) Recommendatiom An incrensed flow of school tro.ined personnel 
would gret1.tly enhance the operation of aviation units, vithin RVN. Greater enr· 
pha.sia should be pl.aoed in recruiting personnil for these fieldc 0 

(4) Camwuld Aotioni Continued internal recruitment for these 
specialty fialds and on the job training~ 

(2} Avie.tor Traini.Dgi 

(a} Observation: A mission shortage haa caused a severe px-oblem 
in trnining pilots in the 273rd. 

(b} FNa1uationi It has been noted that due to the w:i.thdrawal 
progran the work load of th"3 273rd has been l·educed consi1ere.ble. 

(o) BecOlllllendation~ Field Commariders continually be ruivlsed of 
the capabilities of the ~541. Tlw.t only second tour aviators be assigned to 
the CH-54A companies in Viet?l8lll. 

(d) Coimnand Act:..om Continuous \mit training of all unit pilots 
is beiDg conductet\. 

f. Logiatioi 

(1) F.quipment &10rtagei 

(a) Observation~ This uui.t has a shortage of c,n-m.nd field eqUip­
ment needed for n short-notice lllOVe to the f':leld. 

(b) Eva.luation1 The needed itc.ma are he.rd to obt::i.in tlll'O~h 
normal supply channels on c:1. short notice and storuge or this eqUipment ~t tho 
company level is dif'fioult. 

(o) Reoommendationi Assemble the qu.entitie:; of moE field related 
e,~uipment for three units and hold it in depot for iss1.1.e if n unit should have 
to nave on short notice, thus in&uril:lg tho qt:.ick availability of tm.s equipment 
ruid relieviDB the local units of the burden of storil,t and ra..-i.lnta:;_ninJ th.i.::i 
s~om uocd equipment. 

4-
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CONFIDENTIAL 8 Mv~ 1971 
~a-rutional '.Report - L< H. ons Luiunod, z.::::C:: Av ction Bi.ttil.l~.on 

(Combat) for Por.'.od &lcl.i.rig JO Ap·il 1971 H.CS CSf\iR,-b5 (10) (U) 

(d) Collllllalld Action: ThiH rocoI!llnenduti.011 h:•_i; bet>n foi-wara"'ll to t}Jf> 

appro,·riate hi~er lloodqu..:.rtel's. 

II• Co1.,mwL cations, 

(1) OS Units Capabilities: 

(,.: Observatiom Time to reptd.r avionicl:l ~quipment 1•Hhin thb 
unit wus excessive • 

(b) Evaluation, It has been deteI'lll.i.ned thnt the unit requinment:..: 
for "-"ionics support exceeded the Ul.it cavabilities. 

(c) Recommelldution: That peraonnol i-:.nd eqdpment fol' unit::, Tl,_ 

qu.irin~ them bo inc1·oaued. That when poss:l.ble sections 01' one Ullit be comb:!nod 
with another for better support. 

(d) Command Actions Un:1.t avionics section was jo~nc<: wlth a 
section of llI1 adjacent Wlit. 

, fuel 
,t1) 9J.gim:i!lation 
{2) .td't Stattw 
~} C}lei-atil.e•c!d lbatiaticE< 
( 4) 0 11 1 I ticu !lxpeud:tinn eo 
(.§) l?.u81a7a sta912t aa-M,e'll:i:011 fw Pexi-ea 

Inclosures withdrawn 
DISXRIBUTION 
5-co, 12th Avn Gp (Cbt), .A.'l'l'N; AVB.AUS-C 
2-CinCU&RPAC, ;.TTN, GPOP-DT, APO 96558 
:;...oo, USARV, ATTN; AVGHGC--(Dsr), APC 96375 
2-001 1at .6.vn Bde, ATJ:N: AVBAOO 
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CONFIDENTIAL 

AVBAUS-C (~ May 71) 1st lnd 
SUBJSCT: Operational Report - Lessons Learne~, 222Q CAB; for Period 

Ending 30 ~ril 1971 PC5 C>~-65 (~3) (U) 

DA, lfflAl}()UMTBRS, 12TH AVIATION ~()Up (CO'!BAT), APO 96266 21 "lay 1971 

1"-'Rll: Collll!lar,din9 General, Third !teoional Assistance Command, ATTN: 
MACTt -G3PT , A.PO 96266 

C011J1andin9 Gener~l, 1st Aviation Brigade, A'fTH: AVBN.c, APO 9638~ 

C011111anding General, IJS Army Vietnaa, AlTNt AVHCG-DST, APO 96375 

Commander-in-c-hief, US Army Paci tic, ATTN: G?OP-DT, APO 96558 

TO: Assistan~ Chief of Staff tor ~orce Development, Departaent of the 
Army, Washington o.c. 20310 

1. (U) This head~uarters has reviewec' and concurs with the Operational 
Report - Lusons Learned, 222d Avn Bn (O>t) for the period eJ'.lding 30 
April 71. 

2. (C) The following cOl!llllent, are provided: 

a. l'eference paragraph le (1), Significant l»ersonnel Changes .• LTC 
Arthur~. l')ewey, 449-64-4407 retaineo cmmand '7f the battalion throuob 
t~e en~ of the reporting i,erio~. 

b. Refer~nce p•ragraph lq, Operation!-. The CH~S4A helicopter 
employment for r, II, III and IV Military .,egion, should read 2• 3 
and -4 Military Regions. 

c. Reference paragraph 2a (3), Mission ahort~ge has contributed to 
a lowering of morale and drug problem in the 273rd. This headquarters i1 
studying the feasibility of reducing the number of aircraft and personnel 
a1signed to the 273rd Heavy Helicopter Company. The reduceQ requirement 
for CH•54's coulj be met with fewer aircraft and a reduction in the number 
of personnel assigned would allow the remaining individuals to be more 
fully utilized. 

d, Reference paragraph 2c (1), Misutilization ot UH-lH type aircraft. 
Nonconcur, Tbe cost of ad~itional type aircraft, special tools, stocka9e 
of repair parts an~ an additional crew chief would negate the savings of 
lower operating Cl"o;ts. The costs quoted in the basic co:i:-responr:'ence are 
fo~ stock fund~d parts. supplies and POL only. 

e. ~eference Daragrnph 2f (l), ~quipment Shortage, Ncnconcur. The 
needed couirim12nt should appear on tho comme..nder •s Critical Items Li.st 
monthly until the equipment is obtainc,d by the unit. Rach unit should 
have the required cquipm,nt ~nd h~vc personnel trained to operate and 
maintain the equipm~nt. 

CONFIDENTIAL 
DOWNGRADED Al 3 Ylll INTIRYALS; 

DlCLASSlfl(D ,ma 12 Ylll1. 
DOD DII 5200.10 



CONFIDENTlAL 

AVBAllS-C 
SUHJRCT: 0RLL for P~1·ino ':':ndinr: 30 tpril 1971 

f. 'h:,f.:H'nC,' parngr3p\. 2'J (1), D<; 1Jnit '°:.<IF\l,jliti:.,s. Thi!> head­
quarters has "ncourayed co-Jocatcd units to combine· tht ir ;,.yionics 
sections to help minimi:z~ effects of the shortc1c;w of avionics personnel. 

9• Qcference Incl 2, Aircraft Status. The Ji.Ut·,oriz\:d column 
should reflect TOB authorization, rc1ther than 1st Avn Pd~ fill. The 

corrected authorization is: 

Qeads 

'qeads 

Should Read 

UNIT 

240th A4C 

U1-1-1H AH'I'"I 

25 

23 

HJ-tC, 222d CAB 1 

0 

Q,aJ"./ ~l~VI _I, 
ALE£.t1T J • ~N JR : 0 . ' 
Colonel, Infantry 
Commanding 

7 
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~ MACTR-G)Pl' ( 8 May ? l) :.'<J Ind 
SUUJ!!:~1 Optir:_.tional lkport - Lesson,.; ;,earned, :'./2d Aviation lJattal1on 

(Combat) for l'u.: 1.od .Jmding 10 April 19?1, tlC:i CSFOH-65 (10) (U) 

HQ, Third Region.al Assistance Collll!land, APO San .l<'ranci;.;co 96266 l 1 JUN 1971 

TIIRU1 Commanding General, 1st Aviation Brigade, ATfN1 AVJJA-C, Al'O 9GJ64 

Commanding General, US A:rmy Vietnam, ATIN1 AVl!OO-DO, APO 96375 

Commander-In-Chief, US Army Pacific, ATTN1 GPOP-IJr, APO 96538 

T01 Assistant Chief of Staff for Force Development, Department of 
thtJ Army, W.3,shington, D,C, 20JlO 

1, This headquarters has reviewed the Operational. Report - Lessons 
learned for the period ending 30 April 1971 from Headqua.J:ters, 222d 
Aviation Battalion (Combat). 

2, Concur with the comments of the 12th Aviation Group (Combat) listed in the 
1st Indorsement and submit the following additional collllllents1 

a, Reference item concerning Rations - Headcount System, page 11 1 para 
2c; 110nconcu:r, The present signature headcount system was astablished at 
Department of the Army level to control misappropriation of subsistence 
(coiwuenly known as padd.ing the head.count), Paragraph 432, AR 30-1, explains 
how to estimate ordering :rations by meals and. control proced.ures for over and 
under d:ralffl meals. Any unit having problems with accountability a£ subsistence 
should rertuest ac!iistance from the food ad.visor/technician havil'l8 staff super-

vision, 

b, Reference item concerning shortage of field. equipment, page 12, para 
2f (1)1 nonconcur, All units are required to have, on hand., or on requisition, 
all items of equipment authorized. by MTOE, Items that cannot be acquired, tl'..at 
would affect a unit's mission1 should be reported. on the Commander~ Critical 
Items List and also reported through command channels. Units in'this theater 
of operation should. never be in such condition that they cannot operate in the 

field., 

FOR THE COMMANDER 1 

KENNEI'H A, PAYANT 
Major, AGO , 
Assistant Adjutant General 



AV""AGC (ll ;:a.', 'i1) 3rd Ind 
Sl'"','l:GT1 Qpc.cutionul Report - Lc,;nonc Le,•.rne(l, 7;,;,,1 1,v '.[;tirin '\:~•-',Ji',!, . 

(Coe1br.t) for Pcl'iod !}1t1in;; 50 A;iril 1'1'/1, Ii<~:; C3.'U(-(,':, (lt:;,) (tJ 

16 JUN 1911 

'1'01 Cor.iriondine; GanoroJ., 'lTni.tccl St~tco Al"·;y, Vietll[\/'.J 1 A'~'L':'.1 Av::r,S-D'.;':', 

.Al'O 96375 

1. 'll1is hendqunrtcrs llus reviewctl the Opcrnt ion:'.! ltcy,ort - Lennon::. 
Le3.l'n--d for tho period on,Unc 30 .Ar,ril 1971 from l!ec.dquc.rters, 2na 
Aviation Battnlion (Cornbo.t). 

2. Concur with the cor.ir.ientn of the 12th Avio.tion Group (Coobo.t) lintcd 
in tile 1st Indorserncnt and m1. 'lliird Rccionnl k;:Ji[;tnnce Cor:ro.nd li::itcd 
in the 2nd Indornernant anc1 submit the follo\/in.C' co1ment1 

a, Reference p::>.r8{;TUJ1h '2f(1). Undar tl1e prCl'liniono of AR 72'j-j0 1 

the depots and ICCV' are allowed to stock only those i teP1s \Illich o.ra de­
mand supported, 'lhe only e:r.:ceritions allowed are for the stocl:nee of Wa:r 
Reo.cly Reserve, and S!1ecificd continomcies, connonders hnve the option 
of rnaintnini.ne eq_uipnent in the unit or reque stint ay,provo.l to stand short 
(US.AIN Reg 310-32). It must be on individuul decision besed on r.n.n:, fQc­
tors, i.e., ~JJle of unit, mission rcq_ui:remcnts nnd a six (G) ~ont.h pro­
ject.ion for eq1ri.pJ'l'l.ent requirements to su,,port t.he mis!lion. To insure the 
il'lmediate availability of itct>1s needed to support field operations ,,ould 
req_uire retention of t.he materinl in the unit a.:i:ea.. 'Dl.e process of i?ack­
i!'lG, loo.dine, and trnnsportine fran the depot to unit loca.tion woula de-
feat the requirement of ready availability, 

FOR TEE corn :A;:DERs 

.: 



AVlll>0-1)0 (tl May H) 4th Ind 
SUllJEC'l': uperat ivnal H.,µort-LcessonG Learned, ;,;_;;,.i Av i.tttiuu lat tul ion 

(Combat) for l'erioc.l Endinp; JO April 1971, HCS C~WOH-6'., (In) ( l]) 

Headquarters, United States Army Vietnam, APO ~an Francisco 96375 

TO: Colll111ander in Chief, United StB.tes Army Pacific, ATTN: GPOP-F!J 
APO 9t!'.:i5tl 

1. 'l'his lleadqua,·ters has reviewed the Operational Heport-Lessons Learned 
for the period ending 30 April 1971 from Headquarters, 222d Aviation 
Battalion and concurs vith comments of indorsing headquarters. 

2. Additional comments follow: 

a, Heference item concerning "Control of Local Nationals," 11age 9, 
paragraph 2a(l), MACV Manual 690-l, USARV Pamphlet 690, USAHV Regula­
tion 690-16 and 690-17, establish Standards of Conduct and lliscipline 
fer VietnB.D1ese employees and reveal the following: 

(1) Depending upon the offense and mitigating circU!llstances or 
gravity, discipline can range from written reprimand to removal. "Un­
de:,irable traits" is a general statement which needs explanation. Traits 
or s.ctions which violate the code of conduct and discipline req_uire 
corrective action on the part of management officials as outlined in 
the standard table of penalties. Traits which are undesirable from a 
personal viewpoint a.re not subject to disciplinary actions and would 
bring about resistance from the appointing authority. 

(2) A continuous review of regulations pertaining to disciplinary 
actions is made and when deficiencies are noted; corrections are made. 
:&nployees of the US forces, are hired under US Civil Service Codes as 
adopted for use in Vietnlllll and are provided job protection rights to 
preclude arbitrary actions. 

It is reco1D111ended that a file not be kept for the purpose of justifying 
the termination of the employee, but for general informational purposes 
to acquaint the supervisor with his einployee. This should preclude 
possible indiscriminate, unwarranted or illegal actions that may be 
taken for termination of the employee. It is also suggested that 
coordination be ms.de between the Unit Commander, Labor Representative, 
and the servi=ing Area Civilian Personnel Officer to discusa the methods 
and regulations pertaining to employee discipline, as many times the 
problem does not lay with the employee alone, but with the immediate 
supervisor and/or management not being informed about USARV personnel 
policies and procedures. Unit has been so advised, 
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A VHDO-DO ( tl May 'fl ) 4th Ind 
SUBJEC'r: Operational Heport-Lessons Learned, 222d Aviation !Juttalion 

(Combat) for Period Ending 30 April 1971, HC~ C~J-'OH-6) (1n) ( i.J) 

b. Reference aircraft authorizations sho-..m at Inclosure 2. The 
authorization for the following unit should be changed to indicate: 

273d Aviation Campany (Hvy llel) 

!<'OR THE COMMANDER 

Cy furn: 
222d Avn Bn 
1st Avn Bde 

0 

// 



CPOP-FD (8 May 71) 5Lli ind (U) 
SUllJECT: Opei-atlunal Rl'purt-Lesso11s Ll'arne<l, ii() 222J 

Av i u t i u n ll at t a l I on ( Cum b at ) I' l' r l o d En <l i n g 
30 April 1971, !{CS CSFOl{-6':i (In) 

HQ , U S A rm y , P a c i f i c , AP O S an F r an d s c o <J 6 5 5 8 1 :J ;; L f-' 13 /1 

TO: HQ DA (DAFD-ZA), WASH UC 2O31<-l 

This ht!adquarters concurs in subject report a;; indorsed. 

FOR THE COMMANDER IN CHIEF: 

l/1v.t./T/IJ~ 
M. L. MAit 
lLT, AGC 
A~:;t AG 

IL 
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UNCLASSIFIELJ 

DOCUME~T CONTROL DA 1 A N 11,. Li 

HQ DA, ll.\Fll, Washingt,,n, ll.C. l···~:,~·;.it,·1;~1:\c: ______ _ 
,r, ~l'tou,_. 

I; 

- - - -----
I fl•IIOlllt T1TLI. 

OperatitHlal R1;1h}L't - LL1 SSL1t1~, Ll·urueJ, lb'Jtb r\vn <._;p, li+~tli 1\v11 Bn, 11 lit Av11 B11, 
211,th .-\vn lln, 222J ,\vn Bn - l<>r 1',·riml 1-:nt\ing JIJ Apr l'J/1 i(C,; l.S!-'111(-V, (l(l) (L'J 

.,_ _______ -----------------------------·---~------
4 o• ■ CIIIIIITIYI: MOYti.l {r,.pe ot ,..,, e,id J"c,,,.,.,. ,..,., •• J 

Exoericnces of unit engaged in countcrin~uri,;~ns:__y___<>l'L'l"atiune, _________ _ 
• •u T.,.0,11111 (firlr,u ,_..,., .. ,ddl• rn111a1, •••' n•~•J 

CU, lo5th Avn Gp, CO, 145th ,\vn lln, CO, lltl, Avn I.In, cu, ;>l~t.l, ,\vu ll11, 
CU, 222d Avn lln 

I IIIC.,..01111:T ..,.t.TK 

7 llctubet· 1971 
.. CONT•.t.CTOllll.l'IA.>,,TNO 

·• Plll:0.JEC T NO 

N/ \ 

10 O11!11111 ... UTIOH ITAT£"'4L"'I T 

IU .. P\.li'.14IEl>,iTAAT ...,.OTE:.,_ 

N/A 

la A. ■ ITJIIIACT 

ftft ,ou t A-,~ 
,.-V,"'..:,vetl .. /.J 

711197 71117'.! 
711086 711085 
7 l lOtl7 

12. IPON>O~INC• ""-1Ll1AR't AC tlVlrv 

DA, DAFD, Washington, D.C, 

UNCLASSIFIED 

ENO 

20310 

12-7/ 




