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AVDF--CG 

f; £CIC.ET 
HEADQUARTERS 

TASK FORCE ORF.GON (PROVISIOlfAL) 
APO San Francisco 9!,374 

6 Aueu_st 1967 

SUBJECT: Operational Re~rt for Quarterly Period Ending :30 April 1967. 
(RCS-CSFOR.-65 (U) 

SECTION I 

~IGNIFIQANT ORGANI?.J.'l.'ION po UNIX AC~ 

1. (S) At the MACV start brieti.Dg 17 P'ebl'UA17, the -eneJIIY' dtuatl\on 
vu, assessed: 

a. The oubetantial eDa"f conoentrationa aiMd north ot and west ot 
tho DMZ (I Ccrps Tactical Zcne) 2md t!w !'!r,o_,. ooncentrstion1 alq the Lao•­
Cambodia borders in Pleiku and Kllntu:n PrwinaH and in Quang Naa1 Pronnoe 
vere noted. 

b. It was pointed. out that onemy strategy may be tc; launch an 
offensive into the nortMrn pl\rt ot I CT'Z and into the plateau to !'ragfil8nt 
anc divert US torcee to facilitate M.1 further buildup 1n theH areae in 
pursuit or hi3 own objectives~ 

c. Noting that III MAP vaa rcqui?'Gd to deplo1 forces over tive 
provini:;es in the ar~a ot reaponaibllity, attontion \l&B fo0U1ed ~ the 
difficult:, III l'.AF would encounter in concentrating sut'fioient !ore& to 
cope with a major eMvrj ot!eusivo in ita area. 

d. Tb.is situation was ot 1u.tticicnt concarn 1:0 varrant develop­
ment o! a contingency plan tor roin!'o~cemont ot III MAP'~ 

o. !'~neral Westmorelam at&i;ed that tho oont1.nionc1 plan would 
beer tho coos D8llD ORF.GOH in doforonco to tho homo 1ta.te or tho MACW Chiot 
or swr, icho would bo involve.d intimatoly 1n 1 t■ proparation. 

DCMN3RADED AT 3 :m\R INTERVALS 
DECIASSIFIED. AF'IER 12 YEf,RS 
OOD DIR 5200.10 

[/ECiC ET 
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AVDF-CG 8 EC ICE T 6 August 1967 " 
StrdJECT: Operational Rapoz,t ror Quarterly Poriod Ending ;;o. April 1967· 
{RCS-OSFOR-65} (Uj · 

2. (S) Following the, 0II0 meting 18 February at MACV Headc;_uarters, 
General 'Wostmorele.nd ~vietorad again his analyaie of the situation affecting 
»ot only I CTZ but all of IWN .. 

ao He rostatod his conviction tl111t a oontingency plan must oo 
prepared to met the poteni:,ial requiro:ioont tor a reintorcoment or Ill MAF 
by a Provi~1.onal Division. 

b. Ile anno1.JrcP.d at tl, .. s point that the cota11W1der-designate ot 
the Provisiona1 Division llf)uld be m 'Willirun B. Rosson, 11.ACV Chief of 
Steff, who would be rosponaible for organizing a provisio?ltll headquer.tors 
and tor doveloping the ooll'bingenc1 plan. 

c. In a discussion that followed, it was indicated that I m 
and II m each wore to designate two Im'antr,- brigades for tho Provisional 
Division. 

d. The 1st l3de1 lOlst··Atu Div was to be one ot the brigades 
do~ignatod by Im end would sone as the foundation ro~ the Provisioual 
Division headquarters. Additional combat sup!)<)rt and combat sorvice 
support £qrces would be requirod to "flesh out". the division. In terms ot 
deployioont dostinationa, 't,wo alternatives were spech"ied tor planning pur­
poses: 

.(l) DepJ.oYJll)nt ~o De. Nang-Chu Lei ereas to relie:vo III Mil' 
uni.ta tboro~ tor emplo~nt to tho north, 

(2) Dcploymnt to Chu Lfd-Quang Ngni ProvincQ araa. In this 
case not only)lould III K1F units be reliovad to? omploym:3nt tc, tho north, 
but tho 1Tovi1ional Div:Lsion woulti'bo propal'Od to uJldortalce ofi'onsiva opera­
·bions in Quang Ngai Proviuco in conj1.mction vith 1st C~valry Di'1 (AM) opora,­
tionn projilotud northward trom Binb. Dinh Province. 

o. It va1 folt that P.q lat '.Bdo, 101:it Abn Div, should bo asso­
ciated with th$ Provisional Division hoadqu..'\I'tors in a Hoadquartors Com­
pany: rolo o;ily, i.o., provision ot mssing, modical, socurit;r, chaplain, 
APO and possibl,1 soDJ trsnapo.-rtation s:upport. Logistic support for the Pro­
visional Division could oost be provided by ostablisluoont of 8 FoT.'Jlard 
Support Elomon:t in tho &'Oa or doplo,YJD8nt. 

t • General 'llostmroland concluded tho JOOOting b;y spocifying that 
a MACV cliroct1.vo enunciating his gui~co on contingency plan OREGON vould 
bo issuod. Ho wont on to indicate that BG Salvo H. Matheson., 001 lat lklo, 
101:st Abu Div, would bo o~kod tentativofy o.s ADC for tho Provisional 

PagoZ 

~ECRE~I 



i 

... 

~ E·CfcE T 
·,WD~-CG 6 August 1967 
Su13J£CT; Oporntionnl Report ror Qur.rtorly Pcdod Er.ding :30 April 196'1 
(RCS..CSiOR,..65) (U) 
Diviaion it und uhon doployod, and that tho Brigndo, under thoae ch'CW!lo­
stoncoa, uould· b8 cot:'il.Wlded by the Deput,- Brig&dl'I Comiander. F~, he 
spacified that contingency plans HOM'S CAROLINA t.nd SOUTH CAROLINA be uaed 
as a po;nt or departure in development or logifttic ,support and J1:0vement 
plana. 

:3o \U) At 14:30 hours, J.8 February, by preerrange:iient with and~ 
curronce on the part of LTG Englar, m Rosson ~t ,o.t Hq USARV vU.h 13G Richard 
J. Seitz., l3G Frank D. Miller, BG Earl F. Cole, BG Robert D. Terry, COL 
John P. Brow, all' ot USARV Hg, and J3G Mc-Govern, MACV J-1. 

r1. •• At this neetillg Mi Roeaon outlined his concept ot thil ~ka 
to-be accomplishod oommncing tlS a inatter of priorit,-vith developnent ot 
a TD tor the Pronflic:mal Division Headquarters and tbt3 aseemb!1' from U10llg 
tho total~ strenght a pl.e.Dnil\g nucleus .. 

b. M1 Rosson 1s·auec1 the toll.owiJ,g tentative outlin.o concerning 
col'llpOsition or the p1anni:ng nuclous: 

·ottice ~'>t Chiot ot Sta1'P 
Gl 
02 
0:30 
G4*tfit 
GS 
G6HH 

Artilloey 
!naineer 
Aviation 
Hiatori. 
Ocaptrollor 
IO 
:tG 
A1JJ 
llG!' (Naval G\mfiro l 

Q!ticor 
2 2 
2 l 
2 3 
6 8 
4 5 
l 1 
2 2 
l l 
1 l 
l 1 
l 1 
(To be Jllc!Jmed lator) 
(To be l!liUUlOd lator} 
(To be 1!18lln0d l.nter) 
(To be furnishecl l>1 7th il') 
(To bo furnbhod by 7th Flt) 

*Astiatant Chiot oi Staft to be a tiold grade otticor. 
*'To picl'Udo Ps7 Ops ofticor and nucleus ot 1:00. 

***To include Transportatitm otticor. Additior.al logistics oxportiso 
trom Forwa.-.:d Support ·El.oment. 

Hff Position of G6 to bo :tilled ultimatoly bJ" CO, Dbi&ion Signal Battalion. 
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co flJ r, D 1::t11 n f) L 
AVDr•OO 6 .\usua~ ~19.67 
~UBJECT: Operational Report for ~rly l'eri~ lnd.1.ni.'JO April.1967. 
\RCS-CSFOR-65) (U) · c. It ·vaa ·qreed that peraonnel to mm tht ProYiaic,pl Di-d.1ion 
headquarters and th.a Bzaller plann:lng wcle~ -would be dn.Wn·troll a ooira:,, 
bination ot liq KAOV, Ha ·tJSARV am U&RV IUboNinat.·ucdtf. 

de Ms Rosson requested the USJRV Deput7 Chiet of Statt (MA) .. 
and tha MACV Jl to select ani aasombla tor dutr at 08CXr hours, 19 1e'brustf, 
at the~ ~l'!d Millage?llmt Center, tho otticers to fill the poaiti4'U 
at Gl ~~ a&, plus poeitiona ot ArtillGq otfi.ce~ arid l:ingineer OUicer. 

•• i:,tini ca the recomemation of BG Sttits ~ !G.Miller; Hl 
Roason interviewed and accepted tor the position ot Chief ot Start, COL 
Jd&ar Re Poolo 1 tWllV DeputJ- 03. In the CO\ll"H ot their clilC~liCll Jll 
Roaaon ra'Vi.eviSd the -.teriel aet forth above and 1'\. -wlted 001, P.¢le- to 
:S.nttiaw prep6l'&t1ona tar tho meeting to be CODduct&.i Clll the·~ Qt 
19 lebrmr7. 

. t,. At p;)L Poole•• r-eCOJ.11118nclati~, Jll Jlol11<m apprO'rGCt inoludon 
ot MAJ ~ J.. He4th u Bietorian to ~tm,4 the 19 1obna17 met:lnc Im. 
bocome ~t t1£ the p1am,s~ li"OUP• 

4. (O} .lt the :meoting in the tJSARV COlllll6M Mana.gnont Centar cm 
191ob:rua17, Hi P.o,son aaw hi• polic7 auid8nce to tho nucloul:i!laoninc 
etatt. 

a. ~ !mediate 11i11Sion ot the ■tatt vaa to: 

(l) 1ill out the Pl'Q'Yisional cliTieion hea4quarie1'1. 

(2j Design tho prov:1aimw. dbilion amd dOTelo.P a troop Un 
de,s1patccl from vitbin-count1'7 '1Dits. 

0} Devolop a conting'81107 pbn for aep1o1»3nt in I C':l'Z. OZ': 
II C1'Z to Z'Oint'orco ru MAF. file d1Tision nmst bo propered tor cl~ 
in Quang Ngai Province - "the DOst dit!'icult torrain in V:letl:iim. • 

b. Tllo atatt D:Uat then bo prepared to 11deplor am tight what will 
bocoa, tho .boat din.lion 1n the countr;r." 

o.. Thi8 diVision is boiJll roniod because 6t tb8 iftcNuiJlt, ~t 
in I CTZ. It was not considered dasirablo to ·auPlo7. ~-.ot 0tbo,oxtaUzir· 
diVisions in co\Dltl7 bocauasa· or tboir role• in &m>lutiO!.\M'J' DQToloplent. 
Moving thoso divisions w-ould dierupt this program., 

(!(')A/ F/1)£ NT !AL 
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·<\ CON A OE:lliT!llL 
AVDF .. CG 6 .August 10/47 
SUBJECT: Oporationnl Roport tor QuartorJ.r Pori~ hding 30 April 1967 
(Rra .. CSFOR-65) (U) 

d, Tho teaks of tho !luolous pJm,n1ng staff wro: 

(1) Expand tho plmm1 ng staff to a torco or 1:1bout SO otf'icora 
and t:<:'no 

(2) Dovolop tho d::,sigil or tho completo hoadquarter~. Ear .. 
mark pco:~lo who will bo &.va.iJ.nt,le on oall fc,.r assignment to too atatt. 

CPI. 
<:¾) Mue·tor t~o onti.""O division hondquartors, porhape in a 

(-4) Establish tho physical la;yout et WARV HoadqUQrtora. 
Prepare tolophono diroctorios am rostox-!!. 

(S) Tho division Hosdquartora Cnnmv,:ndant w.Ul asaomblo ell 
tho 'JJOOdod aupplios i5Z¥l oquipmont41 Everything must bo paokagod for abip­
m:>nt, &.ch aWt soction chi\l.f is to mBlro a list ot eupplioa em oqui.pm:mt 
nood.od. 

(6) Dovolcp o. troop list structurod around 2 aoi:e,rato bri­
gados fro.zi I m o1ld 2 Lrigo.d01 from II m. Ono of tho brigado1 will bo 
tho 1st Bdo., 101st Alm Div. Hoadqnartors WARY vill dotol'J:lino tho otbor 
units. In dovolopil:Jg thG troop list, 11Bc austoro - m F.lT." 

(7) Dovolop a logistical aupport plan, Hondquortore mARV 
8M tho lot Lcgiatical Comtmd ldll Ulist in this. 

(8) G4 vil.l doulop a ll0Y8!:!9nt and d9ployJ:10nt plJw. 

(9) An operationa plmming team vil1 doplor to Da Hang {or 
poHiblo Chu Iei) to \lOrk vith tho Mannes. Arrangements ldll be m&de tor 
the division to use Merine fo.cilitios. Thia teSlll will dewlop our hl­
telllgenco ettort. 

(10} 'l'h9 division :?.MSt ha.w an Air Liaison Office end Naval 
Gunfire Support Liaioon (pot1sib'.q nn .ANGLICO). 

(1l.l) Deveu;,p the diViaio:il SOP,. 

e. Ml Rosson gave hia poli01 gctdonce to the statt: 

(l) It ie il!lperntive to J:lflintain hnrlimious relati~hips 
with Headquarters 1mRV • 

(2) Joop it aimple. Got eesenticl.d in halJd np1cll¥. leap 
papara short. 

(!, ON r1DENT1 R L 



AVDF-00 CO /ti fl OE IV 17 fl I.. 6 Augwstl967 \0 
SUBJECT: Operational Report tor Qunrteri,- Period Ending ;30 April 1967 
(RCS-CSFOR-65) {U) 

(;:3) Tho Chief of Stai'.t' rt!JlS t,he staff. Wld.le all atatt sec­
tion chiefs hn't'8 direct access to the Conmand:bg C-one:>D.l., the Chief or Start 
mu.cit bo kept intomad. 

dance. 

(4) Practice th~rough coordination, 

(5) Be o.ccu?:>1.'.l·"' c It in doubt: admit it. 

(6) Be f;trl.-:~,.,.a ·by- high F9rsonsl nnd professional stnndnrds. 

(ri) DJ not ba without guidance. !£ in doubt, ask tor gui.-

{8) The doadline tor nil planning is "ASAl'•'-

5. (U) At o. meting between m Rosson 5nd COL Poolo on 19 Februa..7 
it Wtl.8 doterminad toot the expression, Provisional Div:1.aion ORF.GON, w~ 
cl.ossified SBCRE'r. Further., ony reterenco to the true misai()Jl ot Project 
OREGON lJould be clnaeified SECRET. 'l'ht" \Ulcl.ossitiod ref.erenco to the pro­
ject voul.d be Project OREGON. The uxiclassitied purposo or the ylo:nn1ng 
group vas to devolop o. USARV conti:lgencr plnn. 

6. (U) At a matins ot the Ohiot ot Stntt and the Project etaft 011 
19 Februnr,-, tba f oll01dl:lg sohedu.1o was ostoblishod: 

20 Februcll7 The first ch-oft ot the troop lista (o.ll ole­
mnte) to bG complatod. 

2l February 

2l February 

22Fobruziry 

25 Feb:rtlal7 

26 Fobruaey 

Project OIUOOON G3 will :roceivo proposed troop 
lists £ror;:Force ~velopment, WARV G3. 

Project OREGON swr vil1 colllpQ"O mxl ndjust 
troop lists. 

Projact OREGON stnrr 'Wil1 briot tho llSARV staff 
on Project ORroON. 

Project ORFOON planning teem will go to m MA!' 
o.t Da Nq for coordira.tion, Tenm nembora vill 
be: 
Gl G5 
G2 1st Log OJr:d. Reproaentc.tin 
G3 Psy Ops Officer 
G4 Signal Oi"'i'icer 
P:roject ORmON ataf't will brief m Roll!lon 
on troop list and movement l)lan. 

Proje_ct OREOON start will brief WARV DOG and 
COMOSl'ACV on troop list 82ld J::mCimeUt plan, 

CON Fll)EN·T1flL 



AVW-00 CON fl t>£AI 17 llL 6 August 1961 
SUBJECT: Operational ReJX>rt for .Quartorly Peri.ad EncU.ni 30 April 1967 
(RCS-CSFOR,.65) (U) . 

7. (U} At that eo::ie·rooeting.of the"Chief ot Statt oJXi the Project 
ORmON start on 19 February, the Chief ot Stat'£ approved the foll0t1ing 
general Quidance £or plnnning1 · 

o.. The basic Infantry Divlsion TOE (nugironted) to provicie totrL• 
brigatles ond appropriate support 'Will be uoed. 

b. Designation of the brigades vill. not be kna.m dur.!ng the 
planning phase. 

c. Tho Foposed troop list will t:ona:L:st of tba total :requir.e,r, 
manta \lithout regard to thoir source. 

d11 Concurrently- 'With drawing up tho troop list5 thought must be 
given to tho most logical sources, o.g., Division Artil.16ry Hoodquorters 
fr0t1 n ioodif'ied Artillaey Group Hoadqunrtors. 

o. The rationale for oaoh doparturo from n div.i9ion roJ~ must be 
recordod. 

t. Straight percontage:s 81'8 not necessarily vnlid in oomputing 
nugoontation for a f'our brigllde division.. 'Whilo they viµ wrunll.y appq 
tor commit forces, t~~Y' vill not for snpport or adrn1n1~~:!'ntivo troops. 

g. After completion of the requirad troop list, com11:riition ot 
the fi-ool organization will be adjusted to consider strengths tu:.u com­
position of alen:ents prov.ldedp 

h. It is not p:t'esently know 1,;hether operntionol control ot tho 
Provisionnl Division vill be with I FIN er III MAFci 

8,. ('O) OOMUSMA.CV foX'lilally- directed the devoloproont of tha oontin­
ganoy plan, Project OREGON, in bis massage, Subject: Operation Pl.tin 
ORF.GOH (U), DTG: 1912;30Z February 1967, Iml 053.-1014. This ~f?i'lge con­
t1•!ned the sBllle guidance reiterated by MG Rosson in h:1 s iooeting ·~-£th the 
?,1.Lo.."lnirig tSt.a.ff' 19 Februm:-y. 

9. (C) Tha Project ORZGON stotf JrSt vith represuntativ-ea ,,f Im, 
II ffi and la·~ lxle, 101st .11bn Div, at UShRV hea.dqtllll'ters 2l Febr.Mey. 

a. OOL Poole discusseci the fol.loving points: 

(1) Projoct OREGON was stsrted becnUBe ot COHtlSMACV1s con­
cern vith tho currsnt ~nemy situatiOll in I CT'Z. 

Paga_J_ -
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CON FIJJGIV TlflL f 
J.'!JDF-00 6 Aquat 1967 
S\JDt,""EO-?i Operational Report for Quarterlj Period Ending JO April 1967 
(ROS..CSFO~S) (U) 

(2) Too four brigcdes that v1ll beao?Oet pert ot Prorlsiorw.l 
Divitsion Oregon must be detaminede . 

(:i) '.Ille di~~don hao.dq~s ll1U8t be desigood. 

(4) 1'he structurs ot divlsionnl and non .. divieional support 
troop15 muat be doteminad. 

(S) The division mwt be ready to move end operato in tho 
shortest po~:ibls t~T.Xile 

by USARV Gl, 
(6) Too division vill ?.".) filled out by individuals eelected 

b. Tho Projoc~ G.:3 rev.i,owod the proposed troop lizst. 

~. Representatives ~:t I FFV nnnounced thnt tho brigades being con­
eidorod for thio mission by I "flV vere 1st Bde, 101st .ii.bn Div nnd 3d Bda, 
25th Inf Div. 

d. Raprasenta.tivea or II m nnnolmced that the brigades being 
considored ror this mssion by II FFV were the 199th Int Bd.a, tho 17:3d Am 
Bda tind 11 Brigade from the 25t_h Inf' Div :1n that order. 

e. 'l'h8 fo!+owing considorati.ons concerning the tmifa to tlCke up 
t)',:--S troop list wre set r orth: 

(1) All brige.des wi.D. coJE vi.th an adequa:te slice of cotilbo.t 
support ru:xl combo.t sorvice suppcn-t to enable them tc; be self'-euf'fioient in 
tho f'ield. This 'Will include nrtillory, military police, c.dm.inistration, 
oouico.t, t:inance ond transportation. 

(2) Brigade base crunps will be l'3i't intact. .Mminist.catio:n, 
to include R&R snd roplace:D3nts 1 vil1 be staged out of the bane c~. 

(3) Not all of the designated brigades lw.w Storr Joogo 
,\dvoooto support so 'Will neod assistance troll the division headqua.rtors. 

(4) Ir the division is deployed in tho noxt 15 dnys (21 P'ob­
l'Uarf-7 March), it will tclr.a an existing Artillery Group Headquerter0, modi­
ty it and augment it \lith a fire-support oleoont and an o:vio.tion ,action. 
It deployed after toot,~ division artillery headqunrtors will be tailorod 
with approximately 45 otfiC'.ers and lDBn. 

Po.ge.8._ 

C. ON FJ[)£NT1Ml 
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(5) The division signal battcllon will be ·tailol.'Gd from 
scratch. 

(6) 'nlere will bo no attompt to build a Tm: division hond­
qunrters. Tho headquarters will be the J!Wlimum. l!ize -required to fight four 
'b!-igades. 

(7) Procedlp."ei:l for evacuati011 of prisoners of wor in IlI Mil' 
will be determined during the planning ·teamts visit-to that hao.dqun.,.-ters 
22-24Fobruary. 

(8) Project OREGON hnt:S recomendecl an Aviation Bn of :3-4 
light. nirtlcbile componies and 2 roodiutr companies. Air support 1-"ill be 
dote:r:mined by COMUSMla.CV, 

(9) I FFV am II FF'u vill confirm. the designations or the 
brigades for tha project by me?snge 21 February'. 

(10) Each designated brigade vill send moveJOOnt plan ini"or­
ootion to Project OPEGON. I FFI/ reprasenta.tive stated that a brigade co!ild 
start to move on 24-hour notice. A .period of several days was preferred., 
however. .An additional factor in moveoont tim9 n:ight be disengagement ti-om 
current operations·. 

(11) The Task Force «ill consist of a headquarters and 4 
brigades to be designated. 

(12) The headquarters vill be organized on nn auetere basis 
ond1 after becoming operational, wil? oo satellited to the :msx:i.Im.m practi­
cal extent o:c Heo.dqmrtcrs 1st P,de, 101st. li.bn Div. 

(13) The hendquarte~s my bo based nt Chu Lai nnd the nrea 
or :>porntions may extend north to D~ •;::.ng and south .to Quang Ngni. 

10. (U) Members of the pl.onning ·ceo.m. briofed m Rosson on thoir re­
turn from III 1-!h.F 24 Februory. 

e.. ?sy Ops Of!icer. 

(1) III ?'.AF \1ill support the Tnak Force with narinl delivery 
of leaflets ond oorio.1 loudspeaker operations. 

(2) III MAF reooilJlmnded that Project OREGON pl.on to use leaf­
lets to rumotmce its arnval.to let the Vietnamese people knav they 01'8 
not boing nbondoned., 

Page~ 
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{;;) III MAF ·n.11 lllllke c.vo.ilo.ble to the Project its Psycho­
logical Exploitation Tea,ns to ossiat in exploitation or tc.cticnl succe388So 

(4) Ml Ro:::ison directed the inclusion of the follol-li.ng points 
in the Pay Ops Annex to tho Oregon Oporations Phn: 

(a) Use or psychological operations in conjnnction\dth 
f'irepowot- preparations to include B52 strikes. 

(b) Use of psychological opcrotions to control refugees 
nnd to assist in the Chiou Hoi progr8I:\. 

b. G5 

(1) Tho Civic Action effort in II~ MaF is decentro:lized down 
to Combined Act:1,,on Companies (C,1.C) and tactical units GD the ground. '.l'baro 
is no contralizod record of projects kept in III MAF. · 

(2) 'The Marinos will leave their CACs behin.1 tor about 6 weeks 
to insure tnat the ORE".iON troops aro orientod as to the projects undor vo:y. 

(;;) Mi Rosson dil'ect9d the determinntion of e:icactly what civic 
nctio~ projects are in progress. Project OREGON units mist know oxactlyvhat 
to do nnd wbero to go as soon as they arrive in the area. of operations. 
This is to insure tha.t no projects o.ro forgotten. 

(4) MG Hasson stated that the primary mission or the Project 
G5 would bo support or Rcvolutioxnry Development. 

c. Gl.. There ai•e adequc:!ie facilities for tha division bnae at 
Ohu Lai. The area wns built as a division headquarters. 

ll. (U) ~n Rossor nnd :-apr-Jsentatives cf the USARV and Project OREGON 
staffs brief3d LTG Engler., U-S~RV DCG, on the project on 26 February. 

o.. Tho briefing covered in detail the fqllowing :major topics: 

(1) Reviow of g-.rl.dance and the planning conca-"t• 

(2) The troop list. 

(3) The organization of the provisional division headquarters. 

(4) The deployioont plan. 

Po.gol.£.c 
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· (5) The Iogisticnl SUP,port 1'1rin• 

(6) The oomtmmicatia,.a plan. 

b. On the recomtreµdntion of l&t ~gietical CCl!lmfllld CG, it ..,;ns 
deQided to.use a Qroup or Brig¢e Haadquarters frou,. tho 1st Logistic.al. 
OolilZWld to provide the divisional support ()aimllld and ato!'f:. 

12. {U) ID Rl)ssi,n and rapresentotivas or the USARV and ProJect 0Rm01i 
stuffs pi•iofod Geiieral. Westmorelond on the project on 28 Feb~. 

a.. Tho briefing covered the erm3 dotails ds that 'lor LTG Engler. 

b. (lene~al Weat~rolmJd approved tho type um.ta on the troop 
list ond tho som-ce~ to provide each ot the cited combat and c0l:1ba.t support 
~ts. The tollcl\d.ng 100:thod of completing the plmming proooas we pre-
sented tllld approvod. · 

(l) The foI'mal plan was to be published about 10 March. 

(2) Periodic visits wra to bo made to mjor cot:DOnds tcs 
brief' m; the status or th3 plan ond to iooot and bi'iet iDdi~uala selected 
re~ the proviaional division headquarters. 

(3) Visitn were to be mado to the units on tho tro"J) list to 
brier on the plnn. 

U.) Essoi:t:I al eq_ui?Jil8nt for tho hendquartora 1i'a8 to bo aHem­
blod and inspected., posf!ihly by 10 M.n.rcho 

(5) The di·;:J.sion SOF was to be completed as soon as practi-
cable. 

(6) If i:il<:l plll"'. ",,T&S n..:t· ordered executed, a plulsad stand-down 
of the c~nt £ull-tim p:'...mlcl.ng group would occur nm USltRV sto.t't would 
nsm-mie tho •responsibility fc-:r lrociping the crinti.ngeney plan current. 

c. COMWMAC:V1s addition~l gui&nce ttcidcnt to tho continuing 
p,lsmillg being flOCompllshed .by' and. £or Project ORF.GON vo.a o.a tolJ..ows: 

(l) Thero bo.s been n!> marked change in tho noed t~ tbia oon­
tingoncy plann1r.g since it wns ~tinted, and current prospects to-,: iq>la­
z;,sntntion ot i:.ho operation tend to to.vor re.thur than roduca tho poHib~­
tillD~ 
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(2) The provisional division is envisaged as d~~ying ini­
tiallJ" ldth threo brigades,, with solection ·ot tao tbreo specific brigades 
to ba daoided at the time the pl.on is actiw.ted. 

0) "lba tiOst criticnl taotors to be considared in oonjmction • 
vith impleJ!¥3nting the pl.on o.ppgnr now to be, in ordor ot priori:tvr, t11cti-
cnl conddorationa in I nnd II m areas, tmd the resulting itlpo.ct on signal 
and trllZ18porl!itiC11 support or othor- Mi\CV/tJSllRV operations in progress at 
the tim .. 

(4) Doeignation ot units for Operation OREGON ahould not de­
tract f'r.ot1 accoillPlisb?OOnt or currently assigned missiono ~ auoh tmite. 

(S) The availability or a C-130 capnble nirtield in tM Duo 
Pho area would 6Dhnnce logistic eupport or the operation. 

13. (U) OREGON OPUN 1 ... 67 wns published ; Me.rch. Thia was j\15t lS 
da,a otter tbs i':irat meting ot the nucleus atatr ldth Ml RoseMa 

l4. (U) Hl Rosson and the Project OREOON sto.tt go.vo an iDtormntion 
briofing ot tho projaet to Daputy COMUSMACV on 6 March. 

15. (U) H1 Rosson J:1at v.t.th tba ontire Project ORF.GOH i.tntt on 11 
March. The following poin~ wrs discussed: 

a. Tho Start w con¢eted the inititll. pl.nnn:lng phaao ot Project 
OREGON. The situation in I CTZ continues to constituta a. threat mxt tbe 
chi-,.nces ot implementation ot the pl.en remain &t better than 50 ~r cent. 

b. COMiJSMACV !u1a ni:proved a phasi.Dg doW!l ot the Project aWf' ,., 
appro:dJDatel150 per cent.""' effective lJ March. 1hosa individuals being 
re:t;urned to their parent tmit& are ~till members or Project ORmON mn v1ll 
bo cnllod if ond wmn tm pl.on is il!Jple:mented. Tha Hmo.i.nder ot the start 
will be pho.eod dOWlt approx:1.mte:!y' 31 March~ 

. J.6, {C) At a me~ ot the Project OREGON staft with Hi ~Hon on 
l April, it ws mmounced that a tbree-bri,!ado task force ':lould bo deployed. 
Oommncing 1 Mo.y-1 3d Bdt.t, 25th Int Div, will. l'8lieve mNC unitn in tho Due 
Pho aree.. ·Forhaps by mid--Mo.y the rctiaindor oi~ tbo brigade· vill depley in 
tho Ba Tho/Due F"no nroa uncl6r the ·opero.tional. CO!!trol of Inv with the 
I lF'v/rI.I MAF bO\lJlC1ney sdjt.t.ated accoroingl.y-~ On or a.bout 1 Junt1, Task Foroe 
OREOON1 coll8isting or tbs 17;3d Abn Ede nnd n brigade fromtm 251.b Int Div 
(or possibq one trom tba 9th Int Div) will be comm.ttod in the Chu Lo.i QNa. 
Subsoq~nt]f· the 3d. Bde, 25th Int Div, vill join TatJk Forco ORmOH in 3)h,oe1 

\ 
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in tho Due Pho/Ba Tho area and the I FFV/III·MAF boundary will revert to 
ita original ~sit;on. Task Fo~co ORIOOON headquarters and cei'iio.in base 
olet10nte will bo o.ctivated nbol.\t 15 May and t1ovs to Chu Loi during the last 
week or May. The :retiainc1er of the Task Forco olelil9nts 'Wil2 oox:mianco their 
JilOVos about l Juno ond olose"np,proxiootely 15 June. 

17. (C) CiOMUSMiiCV orde~d Contingency Plnn Nort~ Carolina. e,oocuted 
on 6 April. Eleoonts of' tl1e 1st lJav Div (.t\M) vere ordered to deploy 
imccdiately to Duo Pho. Tl~o 3d Bde., 25th Inf Div., was ordered to deploy to 
Due Pho to relievo el.amen~:, of the lat Cav Div. The 196th Inf Bdo was 
ordered ta deploy to Chu~. The first 'battalion task' force or the 1st 
Cuv n,.v nrrived at Due Pho 7 April. 

18. (U) Task rorce ORF.GON waa activated by General Order lh56, F.ead­
quartors U .s. Arciy Vietnam.,. 12 l1pril +967. Haadquarters and Headq,wrters 
Company., Task Forco OREGON vas_ esta'blishod the s0100 day. M¼ Rosson nsswood 
cODmand or Task Force OREGON the same day. 

19. (U) The I:Jain body of He'ldquorters, Task Force OREGON_p moved from 
.Tan Son Nhut t9 Ohu url. 18 April. 

20. (U) Task Force OREGON' became operational o.t 200001 April vi.th 
operational control or tho 196th lilr Bde ar..d Task Force base-units. 

21. (U) At 221200 April, tho 3d Bde., 25th Inf Div, th~ 39th Engr 
Bn ond Troop B, +/9 Co.valry bocruae ~.f To.sk Forco ORF.GON. 

2:e. (U) At 221640 April, public rumo\mceoont }lO.S mdo or Ta.sk Force 
ORF.GON1 a existenco at Chu. ud. 

Pe.ge.lJ..a - · as 
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:a. Personnel, Administration, Morale and Discipline 

1. (U) In order to provide the necessary ·comnand and control 
element £or Task, Foroe Orogon it was necessrozy- to organize a ~ad.­
quarters and Headquarters Company. At the initial meeting or the 
P.rojee~ Oregon planning otaff 19 February, l-& Rosson directed the 
following tasks be accomplished in order: 

a. Atl81!'lflnt the nuoleus planning star£ to the size required 
for the planning mieaion - approximately 50 officers a."ld :nen. 

b. Establish. the organization for the headquarters compan:,. 

o. Detemine thQ troop requirements for the task f('lrce. 

2. (U} Organization 0£ the hoa.dqua.rters waa to be guided. by 
the following: 

a.. Major troop uni ta of the task force would be in-country 
separate brigades which would be largely self-sufficient admini5tra­
tively, henoe there would be no need to duplicate their staffing at 
task force level. 

b. The adltinietrative procedur.es and channels being utilized 
by the brigades would rema.:in in use iWd the task .f'orce headq~~..rs 
would enter into these procedures and channels only as necess~ to 
assist the units. 

3. (U) The initial Manning Table and F.quipment List (MrEL) 1 

~nerally in the .format o.f' a. Table o.f' Organization and F,quipment 
{TOE), was published as Appendix 2,, Annex X, OPLAN OROOON I-67. 
The strength recapitulation showed a requirement for 93 o.f'.f'icers, 
3 war.rant officers and 280 enlisted men, !or an aggregate of 376. 
The I-!rEL provided for the acoomplishment of all co!Ili2Md and control 
functions 0£ a. typfoal Infantry Division Headquarters at about halt 
the strength required in a TOE division headquarters. The' manpower 
savings were made possible partly because of the brigades 1 own se.'t!­
sllfficiency and partly because the task forc0 headquarters woul~ not 
be silmjnietratively opera.tionel in ma..v functional areas. Other 
savinBs were realize4 through the elindne.tio11 or comp8lJ3' overhead 
by combining, in effect, the normal ~OE Division Head.'luarters 
Company (TOE 7-4G), the Division .Artillery Headquarters :Ba.ttery 
(TOE 12-57E) and the Division-Medical &ttalion Headquarters and 
HeadqUA1:ters Compan,r (TOE e-;6E). 

4. (U) Liaison visits to Task Force X-r~ at Chu Lai in• 
diC',ated the desi.rabili ty of adding a oupplement- to the MrEL to per­
form necessary functions peculiar to the Chu Lai area. This 

Page /4-
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aupple~ent added sections for operation 0£ the Poet Exchange e.nd clubs 
ond a Repma and Utilities Sf::lction. The aupplem5nt cont.P-1""..ed. a tot~ 
of 9 officers end 42 enlist'3d men, en ~gate of 51 spaces, and vas 
approved by USARV G1 7 April. 

. 5. (U) Just prior to the daployz:ient or the Task Force·, it 
bec8Lle apparent ·that operation of the Chu Lai Defense Comand by an 
Inrantr-1 battalion would not be pos&ible due to the urgent need £01: 
all Datleuver _'bp,ttalions elsewhere in the two TAORs. Manning the 
periI:leter Slld other defense £u:ictiona with co~bat support end cocbat 
ae:.cvice a1.,ppcn:t elecents would be £eaaiblc, but o?icy' if a coa:iand 
ard control eleoent could be provided. Hence, c:r.ea,tion of another 
organizational dntity becaoe necessary. Perspnnel !or Heo.dquerters 
Chu Lai Dei'unae Com.and,. cocpoGea. or 6 officers and 12 enlisted. tien1 
were requested. £roi::i tJSARV G1 on 7 April .. 

6. (u) The personnel to be a;>plied against the positions on 
the MrEL and subsequent suppleoente were to be ~Iliriated. fl'OD unite 
and headquarters within RVN. A oaohine aocounting systeo waa devieed 
to keep roaters current in acco:rdance with criteria stated in Oregon 
OPLAU I.-67. 

7. (U) Ths Task Force Headquarters and .Headquarters Conpaey was 
acUva.ted 12 April and asseobled at USARV Headquarters, Ten Son Nhut. 
In general the asaeobly of imividuals was accoopliehed. amoothly. 
Tht~-e ware sox:ie problecs occe.Bioned. by unknown substitutions or per­
sonnel, late arrivals, am. lack of qualii'ioations by individusla, b-.it 
the ooopany deployed on schedule on 18 April mAi closed, with oinor 
exceptions, on the saz:ie date at Chu Lei. 

a. (U) On 22 April, Daily Strength Repo~s froo units attar.bed· 
to Task Force OJ:egon began. aoo these reports, inrm:cation per­
taining to strength 0£ ur.ita ie furnished. to III Mli.F and USA.RV. 

9. (U) Du:ciilg the planning stage of. Project Oregon, a request 
was initiated by the UShRV Cooptr<>ller to ·Departoont o! the~ to 
establish a disbursing syobol nWJber to be used by the Teak: Fo:r:ce 
lion-Integrated Finance Office in the event t.lle to.sic force was ac­
tivated. The request was appro,red and a:,'Ilbol nmber 5406 'V88 ossignad.. 

a. Arter the syoool nUDbcr was este.\'>lished, a request for 
·10,000 blank U.S. ~asury checks was suboitted. Tha checks vere re­
ceived. and h9ld ll\ storage e.t the Central Fwning ·ortice, Vietna:i, 
pending activation or the task force. 
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b. A Non-Integr~ted Finance Section ~rganizationel s~­
tuTo was devised consisting or Section Headquarters, Disbureing 
Division and Examination Division. A total st:i:ength of 3 o££icers 
and 20 Gnlisted aen wss authorized for the section. 

ca The Finance Office has the responsibility fox- paying ell 
personnel not organic to the brigades; e.ppraximately 5,000 personnel. 

d. Ha.jor Jose A. Vezque~ was designated as accountable 
cli.sbursing officer on 10 April. By 18 April the section was at 
authorized strength. 

e. On 18 April a message was sent to tm U.S. Amy Finance 
Centor 8Zld the U.S. Treaaury Depar-mient aotivating the account. A 
U.S. Tres.sury check was then dralit'Il £or cash iu the amount of $2,055, 
900.00 to obtain funds in MPC and Piasters. 

r. The section arrived in Chu Lai on 18 April.. Tho account 
opened £or disbursing on 19 April. 

g. By 30 A.pril a total or 44 unit peyrolls coJ:Iprisillg 
3,521 personnel and 34 travel vouchers had been procesaed. 

h. Opera.ting results for the period 19-30 April were 
$554,959.18 in cash disbursed, $150,412.20 check p~ents (pr.ilJ.arily 
allotz:ient checks for dependent's support), S9,5}2.70 cash collections, 
ta,115,00 were for soldiers' deposits. In addition1 87 U.S. Treasury 
ohecks were sold for a total amount of $21,276.58. 

10. (U) 'OS~ unite operated an enlisted oen'e, NCO and at1 
officers I club in the Tnsk Force h~querters area. w..d a beverage 
warehouse 'Which serviced all club eccounts in Chu Lai base camp. A 
club oi'£icer and 10 enlisted oen were reqUU"ed to assux:ie these fun­
otionso .Plans w~ Iilade initially to conUnuo operating on the sooe 
basis as the Marines. After coI'.sultation vi.th a representative of 
the Aroy and-~ Force Exchange Service at Da Nang1 it was detemined 
t'b.s.t the operations of the beverage ;.a-rehouse could be oore ei'tiioientl.y 
h:mdled by the Exchange Sub Depot and the personnel savings could be 
invested in :the exchange warehouse. A joint inventory was conducted 
and operation or the clubs came um.er A.ray control 26 April. 

11. (u) Prior to the arrival of Task Force Oregon, the USMC 
operated a Main E:ccha.n88, a. 1rarehouse and several b:canch exchanges 
1.n the Chu Lai area. TM numbe.r or brs.nch exchanges was detemined 
by the locations of' units within the beae coop COliJPlex. Initial plans 
were !or an Excrum.ge Officer and 10 enlisted t1en for an exclumge 
eection under the Btaf'! supervision 0£ the Task Force G1. This was 
approved as an addit:ton to the Task Force TD. A transfer of a.e:.ets 

Pagel!!. 



.. 
' < 

/: 
r 

' 

AVDF-CG 6 August 1967 
SUB..TECT: Operational ReilOrt £or Quarterly P~iod Endi.ng- ~O April 1967 

(Rcs-os:ron) (UJ 

to ia:r:,,y- (?On;trol was a.r;:anged. At tho m:ggestion or the Da Nallg Ex.­
·oh&hga repreae:nta.tivo, the esta.bli8ht:ient or an Exchange Sub Depot 
was approvod for the Chu Lei are A.. Ad.di Uonal personnel £or 'this 
netivity were obta.tned £roo·resdurcee·p1a11ned for operations ot the 
clubs, but no to~r required. 

12·, (U) The Chu Lai oi'fice or the· Aoe.:t.-ica.n Ne.tioMl Rod Cross 
proviciee services to all Ilili tnry uni ts assigned in the a.ree.. The 
ata.ft oonsieta o! a Field Dixector and 5 Asaistant Field Direotorse 
There is a aub-stetion loca.tecl in the 196th Inf Ede and another sub­
ata.tion to be l.o~ated in tho 3rd :Bde, 25th Int' Div, upon er:cival or 
ad.di tional eta.ff about 7 Mey. 

e.. Dur.ing -the oonth 0£ April t'. total of 802 ceasiiges were 
aent and received by this office; 275 resulted in aervicenon retuming 
to CONUS Oll energenc;r leaves. A total of 1,349 oases were serviced; 
897 cases involved breakdown in coa:mni,1ationa between the eorviceoan 
OM. his £anily and birth announceoants. The rez:w.inder included i'az:d.ly 
problCilS, personal probletl.9 1 oed..-tcal care for dependents, lost or 
cxpi'red dependent ID cro:de and allotllent problene. 

b. The of'!'ice continued to provide cccf'ort iterAB and oocfo::t 
le.its for issue t-o hospital pe.tients at all ocdical taoilUiee in the 
1~ea. 

c" During the period this o.rrice sponsored one water-sB!ety 
treini..~ course !or lif'egu.ards !or the recreational beaches in the 
Chu Lai area.. Six lif egue;rde were qualified and issued Red C3:oss 
Senior Life Saving cards. 

d. At the close or. the reporting period, this. orrice waa re­
sponsible £or f'urniabing Re:d Croes eup,Port i'or core than 34,000 pel!­
sonnel ot all services in the Chu Lai/Due Pho area. 

13. (U) Military Police. During the l)Orioa 19 Fe~ - 14 
April, the Military Polioc/Provoot Uarsb.al planning was acc00plished 
by the Provost Marsi18l. designee. A :.?l.'Ovost Marshal section vas or­
-~anized in con£omance with TOE 19-27E. Two m.litary police platoons 
t the 148th MP Platoon located a.t Ten Son Nhut Air Base and the 544th 
HP Platoon assigned to the 196th Inf Me) were selected aa 'the r:dni.m1l 
~equired Militaxy Police fo~ce £or Task Force Oregon Headquarters. 

a. The P.rovost Marshal ooved to Chu Lei 15 lipril as OIC 
or the Task Force Advance Party. On 16 ... 17 April liaison was estab­
lished with the USMC Pxovost Marshal and the 196th Inf ::&:le Pxovost 
Marshal. 

Pae,,a jJ_ 
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bo The 148th MP Platoon arrived Chu Lai 18 April. 'l'ha 
544th Ml:'· Platoon was attached to the 148th MP Platoon on 20 A.pril 
and closed in tho Taak Force area 21 April. 

o. Perniasion was givenby the Task Force Chief of Stafi' on 
22 .April to request Hili ta.ry Police support froo the Marines. .As a. 
result, 25 1-f.nrine MPs were placod under ope!.'ational contl~ol of· the 
Task Foroe 0.r:egon l'x'ovost .Ma.rs11al. In 81idition, ; ROK Marine MPs 
wero assigned for duty and 5 Vietn30ese National Police a.re ~va.ilRble 
!or dc.;;y- e~b. de,y. With this canning, joint petrols are conducted. 
Each po.k'ol has one ~-rr:, arld one Marf11e. Additionally, patrols al­
ternate with ROr. ~sand. Vietnar.Jeae National Police. 

d. Dudng the period 23-30 April, coordination was coopleted 
with Qusng Tin and Qu.arJg Ngai Provinces to establish Mobile Reaou.."'Ces 
Control Check.J?oints with their subdistricts to begin the first woek 
in~. 

14. (U) Staff Judge Advocate. 

a .. On 19 February detailed :rlanning !or the staffing of the 
Task Force SJA section began. Legal off'icos in the 1st Cavalry Div, 
4th In£ Div, I FFV', 15th Support l3d.e and Hq US.ARV were aele~ted to 
f'urniah personnel f'or this section. Except for Hq USARV, theso offices 
were not alerted to the contingency plen nor the rcquil:c.cents placed 
on then. 

b. During the period 19 Debruary - 1 April, a file or 
selected. MliCV ang. USARV Regulations was coopiled and a cocba.t legtll 
library was asseobled. Task Force Oregon Regu.tations covering 
Ililitary justice and claios were writtens 

c. On 10 April six Sta.ff Judge Advocate o££icea loca:ted 
throughout Vietnan were directed to send sooe of their legally trein:n 
personnel to the Task FOt'ce. Of ·i;;.1e six SJ.I!. offices levied £or 
perscnr.cl, only th:1.'ee ~re r.m.do £.;1::l.:t'e er the roqu:Lreocnts on 10 April. 
As a r.esalt, the section wP.s not· !'illed with porsonnel until 17 April, 
one dsy before deployrJent. 

d. On 15 Ap:rH e ~ques~ W/3.S received £.roe 4th In!' ~iv tha.t 
the 3d Bie, 25th Inf' Div, be retcined by the 4th Inf Div £or the pur­
pose of adninistrative support to include Ililitary- justice activities. 
US!:RV approved this.request~ l:.fter approving the reciuest, relief £rot1 
the ~qui:::egm:.t to pro·.r:i.do a WOJ.Ta."lt _of.ficer as aclo:lnistra~ive super­
visor £or 1:ho .Task Fo1:ce SJli wes also granted the 4th Inf' Div. As the 

S,Ta Section did not provide for a. MSG E8 as Obie!' Clerk, the section 
deployed without either an ·enlitJted chic£ cler?t or warrant o£1'iccr, 
ado2niatra.tive aupon-iaor. 

-· -- ~-~--------- --- ~ ____ , _,,__ ---- --- ----~------~-- -- ~---
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1. (Cl) Quang Tin Pz:ovince. 

r:.. There was a rise in enell\Y' activity in eaetern Quang Tin 
'Province in February, chiefiy in the number of incidents along Hig~ 
One. The greatest concentration of these incidents was from the Quang 
Nam Provinca border south to the northern edge of the Ct.v1 Loc. T/DR .. 
They were primarily designed to interrupt the use of the highway by the 
destr~tcti.on ot bridges and culverts. Aerial reco,ruiaissance went ot the 
Chu L&i TAOR showed an increa5e in enemy sightings and activity, indica­
ting a. renewed enemy interest in the area when CQnpa:red to the nuul,or or 
previous reports. 'nle rel!lainder of Quang Tin Provine~ suffered only 
small-scale haras~il1g attacks directed against the ci?re rent,1te .iriemly 
elemen1:;e located along the lines of con:rmnications. Intonation obtaj,ned 
from three returnees indicated that the 2nd Bat.talion ot the 3d NVA 
F.egimen:t was opera.ting in the general area .x;rt!rr:est of Tam 'Ky Cit1 
and west of Higmia;r One. l'his unit wi s po~a3ibJ.y a repJ.aceioont for the 
21st NVA Regiment. A report early in the .ix:.nt~, f'rom a"-'~ rel!.able 
sour..:e., camed the inf'ormation ~hat the VG had c.:mducted a propaganda 
broadcast requesting that th~ ARVN troops e,d;end th•e Tet tl".:ce to 7 
days. T"nis broadcast had a possible connection with the possibility 
of the VC/NVA using tha stand-dolill to iu~-ltrl\te em?.l groups ot mn am 
supplies into h'VN. Evidence o! a possible shortage of pe,rsonnel was 
the forcible rocruiMng of 40 youths on 6 February-. 

b • During Msrch there was a distinct increase in '3?1CJl.7 
activity in coa~tsl Quang '£in Provir,ce inc1'.xling a series oi onall­
scale harassing a~tions centered appzoximtely .1'lve kilometers w~t o! 
Tam Ki City. Light enenv sightings were reported west of the Chu Li!ii 
T.AOR.. There was a ~harp drop in the m.mi>er of v·c-foitiated incidents 
within the Chu Lai TAOR., r.ll.though several incidenta were reported .f'rom 
ths roic Marine area of responsib1.lity. 

c. :Enem;y act;ivit:y in th"l vicinity o.f' Nui Loe San duriug the 
n.-ont,h of April increased the possibility of future ene~ acti:Jn in the 
Mrthe:.-n porlion of Q~ Tin Prov:i.nce. Elsewhere in the province:, 
ens':.'",J ?.c·!;·l:'..-it;y \':ctr light to mµe~a:;;~ and was ge:neral.17 limited to emall­
sca:i..~ h-J.1•-:ssing att;1cks dil•eo:.ed ng:;.jnst. friE:!ndlJ' socurity elements. Un­
conf.:b;-m.ad i."ltell:i.gen-~2 inform,.tion in,dicated a possible red~loyuent 
9f eleaen.ts of the 2nd N"v A ·n:.v~ .. ,io:i .i'rum Qua..11g Ngai to Q-.1ang Tin as 
pa...---t o! the coming Sl~r ca1~:,ai_.~~. 'i'here was a slig!lt dacreese in the 
nu,,bor of VC-init:i.atecl. incidents within the Chu Lai Tl,OR, Those re­
port.ad wers g'3l'lP,l'al;i.y di.re~ed eg?.3.:r.st lines of COl?!llW".ica.tiou. Coun­
tart..:ntelligence repqrta i',h' tile ?e-riod de~ prima.rlly with ~h~ increased 
use l">f wo:::::e:i ir. guer...!ln 1•~les, 

P£l88 LtJ. 
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2. (C) Quang NgB:i Provine~. 

a. The nuniler of ene:J\Y activities in Quan1i Ngai Province sas 
o~ the rise in February and there were savel'al substantiai attacks. 
two or these "Were actions near the Due Pho TAOR in which tlo!O outposts 
( one l!lllilned by ARVN and the other br Popu;tar Force elements)_ were 
atta~kelf ani temporarily overrun by sbeable VC .forces. Friend'.cy 
~asual:Hee wera heavy at.both locationi. In the attack against the 
ARVN. outpost, a captured docUJmnt provided initial identification of 
the 93rd Battalion, 2nd Regiloont, 3rd NT/A Divisinn as the attacking 
unit. Aeria:I. photography iridicnted increased trail activity bf the 
enell\Y in the eastern por.tion or the Due Pho District • The lack or 
in_cidents during the month ii, pos~ibly explained by the stateimnts of 
,11 VC lilo defected during latter January am early Februa.r,.. They 
indic&ted a gradUBl.ly increasing dissatisfaction aid resentmint con­
cerning iC methoda a."ld actions. In early Februa:ey, the populace ot 
Vinh Lee Hamlet was ordered bf the VC to gather bamboo and leaves !er 
a propaganda show which. was to include the exhibition or Y..orean PWs 
and the piblic contessions ot alleged injustices to the Vietnamese 
people. A:t1 intelligence report states that the VC appealed to the 
families in ·Ph'l¥>c Lam Village to persuade sons and brothers in the 
militar,v f orr.:es or RVI! to return to VC-cont;rolled areas. A demonstra­
tion was alao planned to force Premier Ky to respect the ~ew Year 
cease-fi..---o. Both VO actions subst.m~iate the possibil:ity or a short­
age or personnel and a desire for a cease-fire whieh W>uld provide 
m. ow.,rtunity to infiltrate men and supplies 1'rom the north. 

b. 1'here was a &light decrease during Maxch in enemy 
aetivit:,- in t-h~ Due Pho/lob Due orea and action was g'8Ilerally limited 
to probing attack:> against friendly patrols and security elements. 
There was significant contact in the vicinity of the Ha 'lhanh Ciro 
Camp wen a friendly patrol gained contact with an estimated enei:qy 
battalion. The Sa ffulnh BF/PF Outpost was overrun by an estimated. 
battalion <>n 18 Karch. There was no significant ene1117 JJDVemmt 
during the peric,d, possibly due to thf", increased enell\Y attention given 
to the construction ·ot ·ground .fortmcati.cma. A threa-nnn BF 
reconnaissance patrol discovered tlo!O ba:rboo rafts, each floating a 
case ot explosives; ~ the vicinity or Quang Ngai Ci.ty. Awarently 
the d811¥)litions -were intended .tor use on a nearcy-railw81' or highwm7 
b_ridge. Countel'intelligence reports for the period show a mmber of 
abductions and assassinat·;.:;ns carried out; :tor pirposes or temriSJ11. 

c. '!be decrease in enem;y activity- in eastern Quang Ngai 
Provi»,ce was quite ooticeable in April, a.'¥i there was a moderate 
decrease in coastru. Quang Ngai. Ground reconnais83nce el.sellhere in 
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the Province reported light sightipgs of the enemy. No signi:t'icnnt 
enemy m:Yvements were repcrt.ed during tho period. Incidents for the 
period consisted of several min:.ngs along Highway One, and lsolated 
assassinations of low-level t2.l'get~. 
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D., Plans, Operation~ and Training. 

1e G.3 Section. 

n. (U) 'lbe Task Force G3 Section was given overall l'espon­
sibild.ty for organizing and assembling the operations plan for deploy­
ment am subsequent operations in the objective area, as well as 
rornw.ating the Task Force troop list. 

b. (TJ) Four guidelines were used in the develop~nt of the 
troop list., 

(1) Keep the division base austere. 

(2) The Infantry brigo.des assigned to the Task Force 
will bG self-sufficient. 

(3) The present administrative procedures of th,3 
brigades w.tll remn unchanged, i.0., pay, replaceirent requisitioning, 
training and .R&R cl.l.ocat1ons. 

(4) Logistic sup_port of the brigades is to be direct 
from tha 1st wgistical Command/III MAF supporting units and monitored 
by the Task Foreo headquarters. 

c·. (U) In essence, the provisional division ws to be 
tailored to have basical.ly the same config-..iration as a 'IDE Ini'anliry 
division possessir.g the sam capabilities. Whenever possible, in­
being units, such a!> Infantry brig~es, were adopted int.a.:t. In a 
few cases, such as the Cavalry Squadron, and Engineer, Aviaticn and 
Signal Battalion~, there were no identical nondivisionnl. units avail­
able. In th::>se instances, similar type units, m:>dified slightly to 
perform the required m.i.ssion, were combined and added to the Task 
Force. As an example, the Task Force Cavalry Squadron was tailored 
using a squad.r-on of the 11th ArnDred Cavalry Regiment augioonted with 
an Air Cavalry Troop from the 1Gt CavalrJ Division. In some cases, 
such as the Task Force Headquarters and Headquarters Company, indivi­
duals had to be designated to fill required spaces. The Task Force 
had to be built from ·personnel 1·esources within USARV. 

d. (FOOO) D-.iring a coordination visit to Ill MAF, it was 
learned. that Task Force Oregc,n .forces would report directly to the III 
MAF Conmander. FurtJ;er disc1.lssions established that the assignments 
o.f missions and tasks to be outlined by llI MAF would be general with 
a broad latitude le.ft to the Coanding General, Task Force Oregon, 
as to 'When, where a.'Xl oow to inplement. 

Fol\ OFF 1c u~L a~£ ' l 
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e • ( V) The troop list "tr.ls ap:,;roved b1 OOMJOOCV on 28 
February with the understanding that mdii'lcntioM and substitution■ 
w:,uld be necessa1,y .from time to tim. At tho.t time I FFV and ll m 
designated specific units for the Tnsk Force. These units WB?'8: 

(1) 1st Bde1 101st Ahn Div. 

(2) 199th inf Bde. 

(3) 3d Bda., 2,5t;h Inr Div. 

U.) 17.3d :Alm Bde. 

t. (U) On recei\'ir..g approval or the propo$ed plan and troop 
structure bf OOMOOOCV., plan$ and preparations continued and on S March 
OPLAN OREGON I~7 ims publish3d. 'Ibis plan contained detailed inlitruc­
tions on the deployment ot units and· in.div.i.duals to the objectin uea. 
as well as the concept ot operations once deployed. 

g. (U) The Dl!ljor task ot p;-eparing the operati.Dna plan was 
conclude4 on 13 March and the p1ann:ing staff' or the Tak Foree vu re­
duced to approximatel;y So per cent. 

h. (U) During the period 16-2:> ~reh1 pl~ atn.tt Em­
bers of the Task Foree conducted background briefings for pertomlel 
of I m, It m and III HAF. The pirpose ot these briefing• wae to 
present backgrcund, mi.s~on, Of'ganization nnd other pertinent intor­
ilntion rel.D.tive to the 1'ask Force. 

i. (U) on 1 April, !G &Jsson as:,cmbl.ed the o.ttjcera 
remaining w.ith tht., planning stafi' to bring tbe.m. up to date en recent. 
developments concerning the prospects of deplo:,ment ot T1111k Force 
Oregon. lG Rosson announced toot a t.11ree--br;i&ade Ta&k Force ,euld 
be depl01ed in the configuration and tm-tre..me discuased in tha 
Conmand Section or this report. • Work began imnediate~ to aka .tirw. 
preparations for the deployzoont of the Task Foree Hendqu.o.rturs elomel'lt1 • 
Plans were also ma.de to assume responsibilit7 for tho (!etenH ~t the 
Chu Lai area including existing Marine facilities. 

j. (U) Ml' lk>s~n calle.d a meeting on 3 April to diacusa the 
euitability of the C-1~ landirlg strip site in the Due Pho area 
selected by !II MAF. Attending the meeting were the Director of Con­
struction, MACV; Deputi1 Dil-ector ot Construction, MACV; aoo the Task 
FO~$ ONgon a::,. The sa;Lient points bl'Q\lgh~ out at this meeting 
were tb3 advantages nnd disa~l!Jltages of the site selected bJ m MAF 
np:l those of an altemnte site near the t011'1 of D\lC Pho, 111 Ro11on 
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reconmended that the lnndi.ng etrip be constructed near the toW'l 0£ Due 
Pho. OOMUOOCV app:r-wed the. re~mmendatlon. On 10 April an advance 
part;y of the ,3<Jth Eng:lneer Isttalion zooved to Due Pho to begin Mn­
struction., 

k. (U) Majot- co:mrmnda designated to f'umish unite tor Task 
Force Oregon were notified 6 April by OOMUSMACV to be~ inple~ntation 
of OFLAN ORmoN effective 12 April. COMUSMACV decided to deploy- oney-
tw brigades initially. Due to change~ in unit CQnmitimnts, the 196th 
Int Bda was des1gnated by II~ in ?lace of the 199th Inf Bde. Im 
:turniahed the .3d Bde, 25th Inf' Div. Personnel to conplete the authorized 
TD of the Tnsk Force headquarters asaeubled at Hq USJ\RV' w complete 
prepc1J.""ationa for deployment to the Cru Lni area. 

l. (U) 'Iha Tcsk Force G3 was advised on 11 .pril thnt close 
air supp:)rt f.or Tnsk Force Oregon would be provided by /th Air Force 
support;ad by the 1st Marine Air Wing no requirede 

m. {U) The Task Force Field SJP was submitted to the Tnek 
Force /ldjutant General on 12 April for piblication. 

n. (U) Jin a\i•tance part7 DDVOO to Chu Lai on 1.3 Aprils 1bis 
included those personnel 'Whose jobs required extensive on-the-ground 
orientation with their Task Force X-ra:¥ {US!E) counterparts. 

o. (U) -On 1.3 April tm 196th Inf Ilde nnin body closed in 
the Chu· Lai area arid prepared to begin extensive local patrolling and 
swsequent search a.nd destroy operations. 

p. (U) The advance 3]arty of the Task Force arriv~d in Chu 
Lai on 1 S April. Phase-in of Task Force Oregon personn'"- to the Task 
Fbrce X-:my Tactical Operations Center began imnedia.teq. 

q. (.U) '!he :im.in body o:t Task Force Oregon headqlJirters 
arrived in Cm,. Lai on 18 April. 

r. (U) 00, III MAF, gave the Task Force Oregon 00 the 
tollold.ng guidance on 19 April: 

( 1) Task Force Oregon assumes operational control of 
all Arrt.f3' units in the Chu Lai area at :200C01H April. 

(2) Tnsk Force Oregon assumes operational eom.rol ot 
the 3d Bde, 25th Inf' Div, at 220001H Jipril. 

Page&§-· 
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(3) Task F~:rco Oregon assumes operat.ionnl control of 
~!le Ch~ Lai Doi' ense Comnand and relieves th~ 3d In, 5th Marine Regime~, 
nt ~61200lf April. 

(4) Tai.'< Force Orego,i nsaw:nes tot41 rupon,i\rl.l!t7 tor 
coordination ot Revolutionary Dovelopmant activitie■ in it• area ot 
oporations. 

1s. (U) Taalc Force Oregon WBS .t'ully operational at 3J0001H 
ft.prl.l and becnm OPOON to III KAl" ~t that t1- • 

t. (t.1) OPLAR II-67 1184 published on~ April. fb19 plan 
pro'ri.de1 tor the .reintorcement/reliet ot six CDll CSJllf:W in close pl"'Ca»­
imity to the Task Fol'ce Oregon TAi>K. Each mjor IIUbOl'dinate · unit •• 
assigned rt!Sponeibilities for re:lntorcillsg c..tain Clm ceap1 under 
atta:k. 

u. (U) Task Force Oregcm a•Wlld operational control ot t.hc 
)l Die, .25th Int Div, ettecti-re 221200H J..pril. 

Y. (ti) OH.Alf llI..67 was puhl.iabett on 23 April. fltia pl.An 
dir~ed the 1st !h, 11~1:h In!' 1 urder cperatiana.1. oontrol. of the 196th 
tnt· Die, to assume tho respon-,ib:ility tor the ti.ree. prerio,,1~ aaeiintld. 
to the .3d lb, 5th~ R3gmmt effective 261200 April,. It further 
direc~ that the Chu. Lai Detema Commnd be placed \uxl.e?- oparat1onal 
control ot ~• Poree Oregon tbat 88lZB ~te. 

v* (U) Task Force Oregon aea\Ded colsl)lete com:.rol of the 
l'aetical. Operation. Center on 26 AFU as personnel from Tae..'c Force 
X-rq departed. 

x. (U) 1he !~~ B-52 etrike in euP'i)01-t of· Taak l'orce Orogon 
-. eonducted 27 April.. 'Die strike was on time and a:i target. 

Yo (U) The 2d Squiidron1 11th Arm:>red Ce.valr;r ~ 1 cloN4 
into tae Chu Lai area on 28 April mid. wa1 placed under operatioml COli­
trol. of the 196th Int _B:!e .. 

•• (U) On 29 April the Taalc Force Orego.n en :met wittl tho m 
KAP ta to diacu.a future operations, Attending the seting wn nI XA1 
G3 and Tuk Force OrtGon GJ. Pertfnent itema disCUAed wre: 

( 1) Task Force Oregon ro reported that the Taak lore• 
could reliwe the 1st lb, 5th Ke.r:h"1oe or their Hcto!' to enable their 
deployment elsewhere. 
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(2) Tatik Force 0:-t,gon ro outlined proposal.CJ tor the 
dep.l.o~~nt ot the 1st Bdo, 101st Abn Div,. stating hie intention to 
dep'.!.07 it in the Due Pho area. It was a.greed that deplnymnt, by' Ha 
would be the preferred method. 

aa. (U) Task Force Oregon .aeeumed responsibilit7 tor the 
5th Marine Regiment TAOR affective ,301a>Oh .Apr-U. 

ab. (U) Aa of ~ Apdl1 the 3d. B:le, 25th Int DiT1 waa 
operating in the Due Pho area and the 196th Int Bda was operatiflg in 
the Chu Lai uaa.. 

2. (U) Pqchological Opernt:f.on1. 

"• '!be Ps7 Ops of ticer 1«1s assigned as a member ot the 
origir.al planning group. Dl1ring the pwiod 19 Febl'U817-13 April 
Pey Ops plane were prepared· to wure tho.t there •a no break in thit 
9ffort. du:-ing the phase-over !rem the Marines to the Ararr. 

b. 1he Ps, Op111 o.tficer and put ot tbs eeetion mTed to 
Chu Lai c~ 13 April. .All pttraonnel ot tho section wtre in Chu. Lai 
q;· ~.: April. 

~. Ociord!r • .,,ti .. ~. ·,,:?.J effected with Task Force X-rq to 
~;,v1;:,.~e~ ::-he ts~ Psy Op$ 1,:..::,:l.f:on Team to Task Force Oregon. Comat 
Lo.:i..lapea}rei· ·reEl.lil::f -wel'e clso tr.mar arred from-Task Force X-Ni}'. TheN 
teaill'3 were pz.:ot of the 244th Pay Ops Conpany which ·wpports Taatc Force 
Oregon. 

Clu Upon arriTal in the Cm Lai ar!t.a, a epecial leaflet WIii 
pre,9a,1'0d to anmunco th~ &""Ti val o:t ·re.:,k Force• Oregon. The l.e&tlet 
was :pr.ur:.:e.i: t.{ :;he .l!:,i;.t:, :0'9 ,.:-,s -~:'Ji)•.!{•;' am 1.$ ~-tii,l.cl'.ad. Thia lee.t­
'.i.ai; W-3.a t!aeig:1e<i to .'!.et t:{s V:..eii:Ja:Desd p~r,le knc.11 c.a,::;; the7 ,ere not 
being aba.'ldor.ed as a l'es1~t of the DDVe of the lfurin~ unite. 

s.. T'n<: Fey Op;;; 5:,..,-tion., um.er the ~upe1·visiv!l o! t~ 
~·c1sk P'ol1:a i:5: ccr~ict.:; oi threl.3 o!ficers· and :tive ·enlisted men. 
Attacmd are a Liaiscn TQc!l'l (one o.f'ticer w one NCX>) and'tw HB 
Teams (tc,...,depeeker) i':::oc ~t,o 21;4th PS7 Ops Compl'JlY'• ?lie HB teame 
are reta1na:: unde:.· ~:~.ok- .. · .... .:e , · .l"°.:.rol k ~llcw l· .. ·.p5£. ~.-osponae to Pe7 
Ops q;;,.;l·liuriJ.i:.ie1:1 i,J.:;.-0'1gi1out ~.;i10 •'.::,li.1R. 1:ha- t£.~ are used to support 
the Task Force br:lgades during thejr tactical o~rations. 

f. ?he ~ae:t Fc:,:~.a ?sJ- Jps ei'io1-t ia euppori;ed bf t!te 244th 
i-:-°/ c,~:, Cc,1:~any 'WitH printad 11&tter., leaflet, and po.ten. The cai,pa!f' 
can. print up to 4 w1Jl ion lean.ta 11 week. The Tu1c Force a.intaine 
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'fr. istock ot ove~ 8 million leaflets with approrlmatefy 100 ditterent 
ef;ancjard them;s that can be employed in rapid rtspon1e to a,q,loitabl~ 
:;it\\9.tiona. 

g- TM .5th -Air Com:nam.o Squadron ~pport11 the Tnsk Foree 
by- tur-nuhi~ u-10 Md c .. 47 cl.rcraft ror leaflet; dropi5 and airborne 
1oudapeaker appeo.ls. 'l'he C-47 cen drop over 2.5 million lea.t'lete in 
one 1:i!t an.cl the U-10 ciµ, ~p up •to 20Q,OOO lo.ii'lets in Qne l.ii't and 
~ M..hour ot loud~i>eaKer broadca.ste atter the leaflet drop. 

h.. During the. period 20-30 /ipril, the Task Force has dropped 
3,06j,2CO leaflets nnd presented 22 hour~ nnd 15 minutes of aerltll loud­
apeakez- broadcasts, 21 hours ot ground loudspeaker broadcasts nni 9 
houre or lmtierbo:me loudspellker brondcaets. In addition, the Task Force 
bns . .diGtl"ibuted JUSPAC> newspapors, qazines and other literat'l.u-e 1n 
supJ'Ort $ft OVN activitie,, o 

io Art.illery. 

·ao (U) The .Artilleey O.t!ieer waa appoi."lt.ed t.o the initial 
:p~ning gl'OUp ot the Talk Force c Dur.i.l\g the perloo. 18 Februnr,•·2 
.March., too qrg-,nizatio~ col)cept ~f' t~ Task Force Artillery wa, 
tornul~ted. 

b. (U) Task Force- Oregon A:1.ille17 Headquarlers lm& 
creatGd: 1u1 an integ~~ part of the Task Force headquarters and divided 
into tne .tollowing -~~nta~ 

{ 1~ lire Support Element h'SE) • Th& FSE is designed 
to function a-a tlt~ fire ~oorcJ.inati.Ou eleioont within the Task l'oreeo 
It. itt ccq,oaed Qt, aott'ic$rs and 1~ enlisted men. In addition, the 
~ Air', G3 Air~ ·ts ,A,:i.f' ·Fo1•co Air ~i&ison Oi'f~cer,. Naval Gunt'ire 
1'1:a:i.,on Ott:weri- ,~ their aectiona _"MOrk in the FSE to provide control 
~ ·«u.. I'~ ~~tt ageneies capebl.$ ot delivering tire on growd 
•~~tt-~ the- ,etilJ.er., otti-cer or his senicr representative pro•ent 
~, ill'--·)J-;tt. ,support Coordinator. 

(2l ,.f.rlation. The aviation •ection was organued to 
~~:ide s;-.·:tb?lllls.n{l- .and control vieual. i-ecommi,sance am artiller.r 
mij~-it eape.biJ:it;r., It initially consistoo or 9 officers and 12 
·f'nlulted ll't!h td.t~ 9 light ~se~tion helicopters and 2 t»l-1 heli­
topt,era. Added· to thi~ watr,.an, 0-1 plo.taon consisting ot 9 otticera 
~ 1, enliated ~ with, I 0-1 aircra!t to provide long-l"ange visual 
reconnai11ance mi adjustment of fires tor the n:edium nnd heavy 
utW.017. 

Pag~zt.. 
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(3) Heo.dquarteru. The headquarte1-s section, coneiating 
or 7 of't'ie.ers and 28 eflllst.ed Jmn wn■ designed to provide a ~pportina 
ataft tor the comander .. 

c. (U). The ov1aA"all artiller, requirement to support the T48k 
Force, in addition to the artilleey headquarters was dete?11linod to be: 

( 1) One direct support battalion, consiotu,g of three 
10• batteries, organic to each bri8nde. 

(2) Or~ 1SSmn howitzer battalion ( towed) to reinforce 
the tires ot th& tis tirtil.1917. The towed battalion was eelected for 
ite airm:>bile eapabilit1. 

(.3) One heav, battolion (8'-' howitr.er/17• gun} (com­
posite) to prori.de lang-range general ~upport tbro~hout the aaeiFed 
T/Dl. 

d. (U) Dur~ the period 18 !'ebl'Wlry-9 &rch1 ~ was 
begun to determine the equipment requirements ot the '1.).rtiller,r head­
quarters concunently 'Id.th the develop1D3nt ot a ba5ic artiller., ~nc~ 
tor the Task Force. Al.BO dur~ this period the 2d Bn, 11th 1.rtillel"J' 
(155m)(T) was designnted·!or the Task Force as was the 3d Bn, 18th 
.~ille17 (8"/17Smn)(SP}(Kinua Batteey A). Battery A, 2d ~, 9/+th 
Artille!7 (175iia)(SP) alrea'31' located in the area ot the EOK Karim 
Brigade was designated to be the third batter, ot the battolion. 

c. (U) Duri?,g the period 9 Karch-12 Apr.ll the Task Force 
A.rtilleey SP ~• publisbu_d. The aviation concept as origiMllJ 
.apecW.ed lffl8 altered~ t~e aviD.tion section~• redu.(?Gd to 9 officers 
am 16 enlisted am with 8 il.91t ooservatim helicopters. Thie wa, 
baaed on the &Tailabilit3" of LOHs nrxt the dociaion that t1«> UH-11 would 
be provi4ed to Task 1orce Artillery &lil.7 qn a miasio~ b~eb. 0-1 
support waa to be prorid6d on a mssion basis b7 the 220th Avintion 
Co:apm.y. ifoweTe?-1 at the request ct Ill HAP', eight 0-1 ail'C~nft. with 
pilots were addttd to that coq>tlll.f tor the aupport ot the Task Force. 

t. (U) Oil 9 March, the Fire Support EJ.emant WM asseli>W 
at Headquertere II m 4rtilltn" Id.th all pe:t-eonnel and eqtdpant. 
l!da ~ement waa intpeeted 11 Karch bt the Task rc.:ce. CG am the 
Artillery ottic.r. 

g. (U) Upon arriThg at Q\u Lai, tho PSI WU oollooated 
with Talk ?orce X-rq !'SCC 'ae<:&use elements ot both force~ were opai­
ating in the. area. _, the end ot tlw report:lng period, Talk 1'orco 
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X-ray had phased out and Task Fcrco Oregon FSE had assUJrod responsibility 
for fire support coordin~tion in the Chu Lai area. 

4• Aviation. 

a. (U} The Aviation 6fficer wns n meiooer of the initinl 
pl..'1..·mi.ng group. On 19 Februru.--J the nv.i.D.M.on rcquiremente for the -Task 
Force were given to ~he Task Force G3. These requirements consiated of 
three assault helicopter companies, one mediwn. support helicopter com­
pany, one air cavalry troop, an artillery a~tion section, air~ra.ft 
orgmiic to the assigned brigades and one aircraft maintenance compaey. 

b: (U) On 20 February, .34th Group (Jd.rcraf't Ma5..ntenru1ce) 
reeo111DCndcd the assignment c:t one general supp:,rt; airc:r.:ii't nninteoonce 
co.mp(Jl")S' to su-pport the aviation elemnts of the Task Force provided 
there was an orgruiic maintenance company (direct support) 'Within the 
Task Force. 

c. (C) The S3., fat .Aviation Bde, agreed with the proposed 
ni.d.ation requirements on 20 F-sbrtl!U'Y. It was not .felt that these 1•e­
qu:irem:mts could be net by pr<:sent in-country assets due to the short­
age of avintion units. The priorities w:>uld have to be set by COMJg.L'\CV. 

d.. (TJ) On 20 February, the USAR'l aviation nnintenance offjcer 
info:rnied the Task Force aviation officer that t,he Infantry br:igades clid 
not have direct support maintenanca cap~bilities. They receive support 
on an area b~sis depending on their operation.ii. location. 

e. ( C) The Task Force aviation officer briefed the Deput7 
US/Jill aviation officer 21 February on the aviation requireioonte to 
support the Task Force. The geooral agreement was th."'.t the require­
ments were vn.1.id but there were insufficient avintion-assets in RVN 
t.o pl'Ovide them all.. · · 

f. (U) An analysis of in-co\ll'Itry aviation assets was 
submitted to USJ\RV DOO on 26 February. The results of this analysis 
showed adequate aviation to support the Task Force with in-country 
assets. 

g. (U) On 9 April the 14th Conbat Aviation &.ttal.ion was 
noti.fied tlut they would come under the operational control of Task 
Force Oregon effecti'l."e 20 J.pril. The advance party of the battalion 
arrived at Chu Lai. on 14 hpril und Jfi.lde arra'lgcments for one assault 
helicopter company to park tcnporatlly at Ky Ha Hclip::,:rt,. Of the tw:> 
~Cll'ci.ning assaul:t helicopter companies, one would deploy to English 
/.irfield· in ,'3upport of the 3d Bde., 25th Inf Div; this comp:iny could 
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not fully deploy to Due Pm due to the lack or maint.enance £acilitiea 
and loco.l security. The other assault helicopter conpl.lll1 would m,ve 
temporarily to the cross-w'.md runwq at Chu Lni /1irtield unt:.il ade­
quate parld.ng facilities could be constructed. 

h. (U} The 161 st lLssault. Helicopte~ Canpany arrived 19 
April to assume the general aviation euppart of the Task Force nnd the 
71 st AssetL1.t Helicopter Company nn_-ived as the di?ect aviation support 
ot the 196th !n.f' B.ie. 

1 .. (U) '!be adium ,upport llelieopta ~ U!!Yet at. elm 
Lai on 21 April. 

j.. (U) When avin.tion W:lita arrived in the Taac lorce T.M>R, 
many problems im'olving the aviation ur.:1.t' s locations had to be re-­
solved. The insecura and unprepared area at Due Pho prevented the_ 
174th Assault Helicopter Col?l)aey from basing all their aircra...#fi at 
this position and pr-evented their direct supPort mi.ntemnce detach­
mmt from mving wit,h them. Due to a lnte change in plans liihen USHO 
aviation units were m.·t able to va~te the Chu Lai area, tho home base 
operating room ot the 161 st srxi the 71 :,t .Assault Helicopt.e r Oolrl)an.ies 
was restricted. 

5. Chemical. 

a. (U) The Task Force C2lemical Section, consisting ot 2 
officers anl 2 enlisted men, was at authorized strength b;y 16 April. 
The section with its equipment. arrived at Chu La:i on 18 April mid 
becane operational that day. 

b. (C) Riot Control Agent (RCA) mmitions availability 
was an imnecµate problem area in the operational area. Too CS hand 
grenade was-the only RCA llllllition available. A device 'Wlls designed 
to dispense these on 27 April. This devi~e was uneuccestully tested 
on A!g April by 1 ~t Bn, 35th Inf • The Ta3k Force JJ.l) was contacted 
in .reference to prividing Air Foree RCA support with air delivered 
CBU-19A RCA bonbs. Tm.s delivery capability is expected to become 
av~la\., e during the nel:t reporting period nnd offers distinct ad­
vantages over Army-ui.r delivered RCA 1!1lnitions. 

c.. ( C) A.~ or ~ /ipril there were no E-8 CS launchers r1.or 
E-159 and E-158 tactical CS nnmitions available to Task torce eleroents. 
The Task Force ammunition officer h'ls been unable to obtain them as ot 
the end of the reporting period.,, An lH-3 em>ke landing device was 
borrowed from the 1st Cav Div and issued to :3d Belo, 2.5th In!' Div, on 
29 April as n substitute neans to deliver RCA. 
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6~ D.lgineer. 

a. (U) During too planning phase or T.2sk• Fo:t"Ce Oregon ii; 
was establif:hod thD.t the Task Force w:>uld be composed or separate br~­
g~des., each with ,it_~ own organic engineer company. The q.eciaion was 
~h'3n tp provide a l:i.ghL b11t. bolanced direct support engincier battalion 
for the Task Force. The battal.it,n. .;ih,"lAP.n for the mission was the ,39th 
Engineer .Bn (C) composed of a Headquarters tu.a H"ln.dquarters Conpany., 
tw line co~w"'rl.es (A & D)., n."ld the 554th Engineer Co (1""...,,,nt. Bridge 
~ch includes one platom.1 of the 509th Fllgineer Co (P~'lel Bridge >) 
In addition., this oosic structure was augmented by ndditional oorth­
mving equipuvmt from the 577th Engineer Bn (Const) nm the 572nd 
Fngincer Co (LE)., as -well as an asphalt di.fl tributor from the 35th 
Engineer Bn (C). 

b. (U) During the period 18 February-11 March the &lginee,:­
/.rmex for the Task Force Field SOP was written a8 flaB the Engineer 
(inn.ex to OPLAN I-67. During this same period~ . the t\ecieion was made 
to use a 'IDE Assistnnt Division Engineer section as a pa.rt or the 
Task Force staff. F.quip!'E nb ond personnel for this -section were 
drawn from units throughout ·ihe U.S. /irmy Engineer Comnand Vietnam 
(Provisional.) • 

c. (U) On 10 April, an ndvance party of th9 39th Engineer 
Bn (C)., accoIIJ>Unied. by the Assistant Task Force ]nginoor, mved t.o 
Due Pho. The ATFE m:>ved to Chu Lai on 19 .April. 

d. ( U) The remainder of th~ section iooved to Chu Loi 18 
Aprii and tims confronted inmedio.tf'1y with requirements for engineer 
support.; the 14th Aviation Bn maintc:n.nnce and parking facilities and 
1 at Logistical Connand Gem ra).. Support Group storage an9, maintenance 
facilities. Since t-tie 39th Engineer Bn was already full.y comnitted 
to the const~ction of t,he C-1 J:) airfield nnd the beach road near Due 
Pho., the Task Force was virtually without ,Arm:, Engineer suppi.,rt in the 
Chu Lai area. 0~ the 175th F.ngineer (;o was in the area and it wo.s 
comnitted in direct support of the 196th Inf Bde. However., the %ii 
USMC Engineer ~ .am, tw:> Mobile Construction Battalions arc loooted 
in the Chu Lai area, and a request for engineer support by these units 
was forwnrded to Ill MAF. Within hours., engineer support was provided 
by units within Ill MAF. 

e. (U) The Engineer Section bet:a~ involved ir. tw:> najor 
problems: shortage of water and shqrtage of ele<.itrical po·..rel'· for the 
Task Force hendqunrters. The basic en use of these problems was the 
withdro:wal of the existing equipment by th.e ful-j.ne units rooving out 
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of the area. F,quipioont and materinls requir~id to correct these pro­
blems wni requisitioned. 

r. ( U) The mjor Gngineoring projects being constructed for 
Task Force operntional requirenmts during the repo!'ting period were: 

( 1) 39th l!ngr In and Co D, 65th Engr Iki a~ Due Pho: 

(a) A C-130 capable nir.f'.io'ld, 3,500 feet long, 
to include MX-'/9 runway and ~A1 trodw:iys and J;nrking apron. 

(b) A class 35, 6.,000 meter., tw:>-lane road from 
the pooch east of l)t.1c Pho to the a:..r.field installation at Due Pho., 

co~oniea. 
(c) Helicopte~ !~cilities for t-w:> ai:rm:>bile 

( d) FSA facilities for surrotmding tacticnl .f'crces. 

(2) 9th USt-!C Engineer lil at Chu Lai: 

( a) One 1.3-pnd ASP, complete with necessary bermi.TI,g 
ruil acess roads., for the 15th Sup:rort Brigllde. 

{b) Hardstand facilitios ard access roads for the 
8th support Bn, 196th Inf Bde. 

( c) Hards4 :md facilities and access roads for a 
Class I, end II and ;rv yard for the. 221st s&S Co, .94th s&s Bn. 

(d) Maintennnce end ~pply hardstands 1'01· the 
188th Mointerumce Bn. 

(e) A helipad for ths Task Force PW compound. 

(f) Wiring and fixture renovation for the 563rd 
Med Co, 1st Logistical Coill!Md hospital e.rea. 

{g) Construction of an qffice building for the 
Assistant Task Force Conr.nnde~ ond his staff. 

(.3) :&bile Construction Battalion 71 (Seo.bee) at Chu Lai: 

(a) Exp,msion of :facilities at the Chu Lai liirfield 
to accomdate the 71 st Airmbile Co (Lt) and the 178th ldrm:>bile Co {Med). 
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(b) A heliport, 1'or the 161st Ail'llX)bile Co (Lt)• 

7. SigMl. 

a. (U) The Signal officer wns part ot the origiml plcnniq 
start !or th3 Task Fcrcc. Initially the statf c()nsisted ot t'NO ctfieera 
~nd threo enli,ted men. SUbsGquently, a Crypto Wa.rrnnt Ot!'icer mid a 
Crypto Clerk were added to the gxo up. 

b. (U) The C'.onmunieationa .. m.e~tronies element !or the Tas1c 
Foree Wll.S tailored after a division signal battnlion. The ttdloring ot 
tm unit eliminated the headquarters or the Fo:rward Aren Sip]. Comp~ 
ss the brigades or the Ttu,k Farce 1rere required to deploy with attached 
Fonmrd Area Sjgnal. Center Platoons. 

c. (U) Unite designated 01 elenents or tho Task Force Siinal 
&ttation dld rot ca1:torm exactly to the C>rganiution ot n division 
signal battalion·, end ttdloring pl'ior to their being COJr'1"..itted v;.th the 
Task Force w.is impractical due to their operational eomnit:1ent1. Unit, 
designa.tsd l1Il4 their operntioml roles were: 

( 1) llfD 509th Sig &l: Provide HlID or the Task Force 
Sigrw. an. 

(2) Co c, 459t.h Sig Bn: Provide o.,imnm Operationa Co 
ot To.sk Fcrce Signal Bn. 

(3) Co A, .36th Sig &l~ Provide Support Operation, Cb 
ot tho Tc1sk Force Sipl Bn. 

(4) Platoon (+), 167th Rlldio Rolt\Y C<,: A~~~ the 
VHF capabilities of Co A, 36th Signal Bn, am c c, 459th Signal &i, 
to repl~e comml.tted equipment. 

( 5) 69th Signal Bn AM Rndio Section: Px-ovide HF 
e~bility to Co, 36th 5',8 Bn, run Co c, 459t.h Sig Bn. 

d. { U) Dur~ the entire pl~ p,3r:iod the Signal tection 
continued 1"0rk on the SSI, roI rod ~o-distribution pl.Ma. 1'he 
1trit:mg ot the SOI was hampered by the changes of units designated. a1 
elements ot the Task Fo?'Ce. 

e. (U) The advance signal elemem, coosbt"18 ot thre& 
otficers and 1even enli~ed men, IIX)Ved to Chu Lai on 14 April. »}uip­
Jllel'lt acco~, the ~dvance partJ conaiated ot 2 JiN/MRc:..112, SB--22, 
12 TA ... )12 and 4 IJl/PBtJ•2', radios. The AN/PRC-2.S radios iwere put into 
UM:imediate~ establi8hi~ a 11¥>vement-cont~l net tor incominc Wl.i~th 
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remainier of the Si8nal Bn o.rri vod in Chu Lcl. b)9 20 April and mch 

or the equipmer1i was put int;o opt;rntion imnedintel7 upon crrival. 

t. (U) Origiruil pl.Mning c:o.lled tor the Marines to ev!leWlte 
the Chu Lai area ms relieved by' Arr111 elements. However, m~ Hm:ine 
units remined in the aren and their requirements tor .trequenciea plue 
the change in the designation or one ot t!-.e Ta1k Force brl&ade1 com­
pletely invcl.ido.too the roI. In order to overcome this situation,. o. 
nunber of clear frequencies wsre aesigned to each mjor wu.t end a new 
sc>J: was written 1'dlich did not conflict with Marine ele~nts in the area. 

g. {U) Due to the tact tlui.t the coq:,anie1 designnted !or the 
Sjgnal Bn were not structured to fit n diYieion signal battalion orgnn­
ization, numero\ls shifts in pel'30nnel run equipnent ware required :to 
~tisty opcr:itio11ru. requj.rements. Personnel shortnges existed espe­
cially in the message ceriter section o~ Co C, 459th Sign.al Bno 

h. {U) Unprogramned rcqui.renmts which were placed upon the 
battuion co.used delays in the insta14tion ot some coimn.mi~tions. 
Task Foree /artillery had on1.7 org.mic radio equipment. s:, lend-line 
collllllnieations to their GS battn.1.ioM had to be installed. The C!\u 
Lai Detenoe Col!IMDi ( CLDC) required an extensive cammmicntions 
net1«>rk. 
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E. Logistioo 

1. (U) The office of the G4 was es;f;ablisbed 19 February as ptirl 
or the initial planning group for Task Force 9reeon. :B:>r 21 Februs.ey', 
the office was oanned by four officers er.d. four enl!otod J:Uln. 

2. (U) Guidance was receiv<3d to structure the cool; ·~ service 
support elecent of the Task Force base auaterely, with only eHential 
functions covered. The base support wos 1:4> contain only thoso elecente 
which were n<3eded em not available eithor within the desi&nated bri• 
gad.es or the 1-at Logistical Clnnna.nd support. No diviaional aupport 
c0£D8lld type units were available.. BMed upon this guidance, am ~ 
availabili t,r of uni ts, it was plannad to use a IlOdil'ied. Suppl.7 and 
Services ~ttalion to perfom the support cOl:llN'.d functions. Such a 
unit would require, a. Dajor upgradil1g to oeet the requiremnts. 

3. (U) The overe.ll .force structure was presented to the USARV' 
Deputy Col:IJ8llding General on 26 February. 1G Eifler, 1st Logistical. 
Coccend. CG who vas pre~ent, stated tha.t the support r.cooam atru.otu:re 
was insufficient. He recoCD811ded tbat the cOCXland and staff' elet1ent 
of the support comand shovld ba based on e. tlOdii'ied SllplX)rt ~igade 
headquorters with subordinate battalion headquarters to control coo• 
ps:.or-sized service am. BUPIJort eletients. 

4. (U) As a result of the conference of 26 FebN8J.7, the '11~ 
Force SUl)port Ooooard was developed to consist of' a Support Brigade 
Headquarters; Headt!:ua:rters and Readqu~tera COI:?pan;y, Supp~ and S~e 
l3&ttalion; and Headquerters and Main Support Coopany with appropri&"-1<& 
coopaniee. 

5. (U) A list of equip:iont :re<j,uired £or the Task Force Oregon 
hoadquarters was prepared and forwarded to US.ARV and 1st Logistical. 
Cot1Cl8lld on 28 F-eb:ruery. The oessage requested that the equipqent be 
collected i!l. one location and seg:?!'egated by section, since tho ooad­
quartere bed not received ell tp.e po:.-sonnel :required to oointain the 
~u!p::ient. It was later dctermr.ed that the equipoont wmud ·have to 
be colle~tcd in tbrce locations; Saigon, Can .Rsnh ~ and Qui Bhon 
until called ror by Task Force Orcggn. This was the only wrq that 
suf.ficlent depot storage space could be provided, and it would also 
prevent double hendling of the equip:iont. 

6" (U) As e. l:'eault of a. visit to obse~e the logistics operations 
or tho 1st Inr Div, it beoaoe apparent that a. Logistical Operations 
Control Center (IOOC) ws needed for the Task F01"Co. It ffllS decided 
that the interesti, of the Task Force could b6 bcist served. i£ the LOCC 
were a Support Ooccand funotion. ~ Task Force-. G4 would establh~ 
a Logietioal. Infomation Center (LIC) to aaaeoblo, evoluat<l Md pl'Blen.t 
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data froo the WOO. 

7, (U) Deploynent planning bogan on 20 Fo"bruary. This plan­
ning was cooplica.ted by the f'aot thn.t oany units in Vietnml are op­
~:\•a.ting with MOOEe and the la.test MroEa wcra not e.valla.ble to US.ARV. 
l!.1 8 March it was d&temined that ref'inod noveIJent data. WO?'Et . .requi~ 
froa the doeigna.tml unitfl and e. cessago was sent to all units re­
qi,..asting data. for novenent by eea. and airlift. A SJJa.11 oove:cient con­
trol center was established to prepare tho data. received Blld .toroulato 
novcoent control ~s. 

8. (U) Dei:ernina,i:ion of Medical Support units was another pro­
blcn durlng this period. There were no non-divisional uni ts available 
thl:3.t cnuld a.ct as a Task For-ce base nedicol £aaility-. The USARV 
Burgeon :reoaJDended that a divisional oedical caa_peny be selscted. 
Coopsny c, 25th M3dicnl Battalion, was Ma:fened. as the Tacl! F<Jree 
oediceJ. support. 

9. (U) 0:,, 13 March, 1st Logistical CotlDBZld notified the Tnsk 
Force G4 tha"G there was no authorit.1 to go out of. country for equip .. 
oent not tn stock to fill t.he Task Force requi1'eoenta. The decision 
was oade to pull ·P • ,.~ne i'.rot1 stock as they ca:ie in countr,y unt1·a 
the d.eDands were .t • DuriDg the !ollowiDg week it boc8ill8 obvious 
that eq_uipnent requ.ueoenta could not be filled by waiting tor tho 
item to cone in .f'roo out cf cauntey. On 27 March "C5ARV G4 requestud 
that ce:rtein itecs be earoarked to oone f'Z'OO units in Vietnsz:i upon 
deployr.ient o! Task Force Oregon. 

10. (U) With the announceoent of the activation or Task Force 
Oresan, equip:Jent am. supplies for the Tcsk Fcn:ce wra asaenbled at 
ths 1st l,ogistioal Cora::iand ootor pool. They were then issued to the 
staf'! sections of the Task Force 

11 • (U) The G4 Section ooved to Chu Lai and becaDe operational 
on 18 A:pril. 
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F. Civil M£ai:r:s/Civic Action 

1, (U) The of1'iae o! th& G5 was eptabliiJhed 19 P'e'bru&Ty ~ ~ 
ot the initial plenni.rl£f group. It was manned b.1 OM otr~cer, the G5. 

2. (U) During the period 22-24 Febru.llr,r, a stat! ~ieit vu madit 
to Hq III Mil' and 'rask Force X-rq. lt wrus.determined duri~ thb vilit 
that .reoords ot MUi ta:t,/ Civil A£tai:J:s/Civic · A.cticm wre Mt kept b7 
either headquarters G Areas ot responsibility were B1Jaigned w (4'gln• 
izational commanders and m:ea tuks were dffelopGd !or tht two UeS• 
my- Civil Atfiera Platoons which WQe u.."ld9~ opa3ia:~io~.:>aoo~ qt 
TAik Force. X-:rq h!D the 29,th Ciyil Ai'!aira (]""'~ {tr.s ~ ~) • 
kch organise.tionaJ. c~er iJi fu.kl9orce X-r~ dete~ the 
tub to be accmplbbeil in hi1 m:9a ot ~•poJ;U»ipi}._ity~ ~t the nq,_t 
ot 1ihe iw ;Foree Qregoii GS, th, i~-F.Qrce X•r~ ~5 ~~sloped. an 
imentol:y of' projects planned, in prosren, end completedG 

,. (U) On 27-28 le'bru.a.ry, the Tuk l!'orcc, Ongon G5 again 
visited Headquarters m MAF and Tusk Force X-:ca.y to obtain intom,.tion 
on the status o! Rovolutionsry Dewelopnent (RD) in th3 propoeed ereu 
or opera.tion £or Task Foree Oregon. There vu only OM 1967 RD 
Progrm National Priorlt,' Are& in the areas--inrnediate~ e.roun4 
Da Nang City. ~e ~cirit1e.a are eatablilhod in the ~ 
oapital.e ot QU8llg Ntai. and~ !r.tn., The iask !\)roe x ... z:q G5 
provided a roster o! o.rrice ot Ci?il Opera.tiona (oco) a <Mi 
Qfficials concerned with civil a!!aire am. llevolutionarr Denlopaonto 

4. (tJ) The Task Foree Oregan G5 Section beomo fully ll!m.md 
with two of'i'icer• and three enlisted. men an 8 Ap~il. Thia austere 
organiation was con8idared l!!lequate when aup9nted with the tvo 
Civil .U!e.irs Platoons that been attached to fuk Jforoe 1,.-:q, 

5. (U) The G5 w aasidant G5 moved to Ow Lai on 13 •~u. 
The enlisted men or the section arrived at Chu Lai 18 April and thG 
seotion beceme operational that sue dq. 

6, (U) Tank Poree OreBOn aa1Umed operation&]. ccmu-ol ot the 
Tactical. Area. of Reaporusibilit;y (TAOR) on 20 April. At that Ume 
emphasis waa placatl. on inaurillg that all high-impact projecta undu­
,,,~ were taken Offr by Army 'Cal.its in tho are&. :~• was ~itlel:04 
neceaear., to i.n.su:t'e that the benefits o! thoae projecia clid no"t C9Mt 
em that the Vietnmese people did not ba.ve an additional harhhip 
plsced on them by intem.ipticm in o1nc action, p¢ticnwl,7 in tbe 
MEmCAP·program. 

7. (U) b 6th CA Platoon omw ,p~er the operational control 
ot Task Force Oregon 28 April b;y VOCO 29th C.i.Til Afta.'\ra Compq-• 
~ otts% (J!Til A.t'fma Platoon attsche4 to Taak Force X-rq will 00110 
umer the operaUomu control o! the !l'uk Fozce Oregon in earl:r M&T. 

Pqe ;it 



a. (u) Below is a recapii:uie.tion or Talk Fo:oe <>Neon ~ 
activiti•~= 

Unit ~! MEDCAPS 

196th Int l!de VO 
3d ate, 25th l'z1t Div 7 
TF Oreron, Arty Jl 

Totals 85 

Pa.tien~ 
m!too 

5,611 
643 

,._.m. 

61,}34 

9. (tr) In 11lP.POrt or t.he GVN mgram o! R&Tolu~ Develop .. 
ment, l1ais011 Viai:~ hava been lD6de to ~ Province Bwadquartera at 
9aanB lfaai Md Quq !J!in u well a. to the Ottice o! Civil OJ,mratiou 
(ooo) in aa.ch prorinoe. !I'heae wits will eon.·U.zm1 am vill inolme 
d.Mrtx-iet, villaee am lwllet ottioial~ tmd V!dtcamese mid 11.s. 
Ad.Tis017 p~omwl. 

10. (U) 'ha Dlilitcy civic program-in the Task Poree is 
carried out by local ~<XIIW:lden WM de~ the neNS ot tb.e vi..l­
leae0 &ld.lulmlet■ in their· areas ot operatiom,. J.tter weS,8hiJ16 tllese 
neews, apiut his abillt.J' to ~h unpowr, tbs- prosrama are 
coordinated 1d. th the fuk l'orce C5. Um. t■ &re betin.f encouraged. to 
engap in J1i6h•impaat pJ:Ojeota ~aun r>t their ilmodi&w· atfeot. 
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~. Inspector General .. 

1. (0) 1'he Task Force- Inspector Gf:ineral•e ottice u organized' 
,cf.th an Inspect.or Gfttt'al., Aaiatent Iupeot.o:r General,-~ Cl.e:ric 
and a clerk. Tb19 nmnin«, augwmted 14th a•Sataliee-of ~tinl In~­
tori" General. at uordinate ccmands, 1- adequate to pr,n,ide Inepeoto!' 
General .erricea tor the entm 'bale Fora•• Al l• Ml'J£1., the •c:Uon 
ld.ll be further a17«mantod with insp.ction.teUl menben to cond\11:t 
AmUal Ge~r41. Iflapactiona. 

2. (U) The peroomol «m equipm,nt ot tbe IG a,ection a,ved fl'OJI 
Saigon on 18 April aJld that same day becama operational. at Headqwirten, 
Task Force Oreaon, Qiulai. 

,3. (U) 1'be Inspector Genercl visited ~l ~or eubordinate eomDMda 
ot tm TMk Force during thn period 19-3:> April to establish liaison., 
idetitir., personnel to be ·appointed as ·flctil1,g ·Inspectt'>~ Gen~al.J identitr 
probler.11 lll"eas peculiar to the comnnnd .and obtain a. genera:l terrain arii 
orgnnizo.tional orientation. Problem aroos identified during these 
visits included: 

a. Conditions in oose camp nreas are crowded beceuse of Arfl11 
units being put.folly superimposed OV'er Marine Corps units. This is 
the result of the operational necessity or. m::dnta:ini~ ndeq.inte !~rces 
in the -urea during the transition .from Karine control to /-.rmy control. 
No imnediate action is considered warrnnted einr.e the condition will 
con-ect itself with the departUt"e of the Harines. 

b. A general lack of mrale and comrort iteJm such al d.lly-­
l'OOm equipuent; am .facilities was ncted. Fquipnent :tor these !acili­
ties i~ on order and ndequa.te facilities Mill be established with its 
.arrival. These items lulve been released for shipneit to the Task 
Force units wt have not arrived. 

c. Establiebment or :re..-establisbment, ot unit clube rm.d/or 
Open Hessee opper.1red to be a poter.titll pro bl~ area. 'l'he IG gave 
assistnnce and nd'lica on establiahi.ng f\uxia for the operation ot those 
facilities. -Units were C4utioned to mintnin close 1eupervi.sion over 
tho !unds during the period ot z:Dvement nnd organuation to in!ure 
ca11plionce with npproprinte regulations Md protection or the twidts 
from loss. This problem is inherent in mv8W!nt ot troops and tr3?1S ... 
ter ot X'el!ponsibilit7, but is being controlled. 

d. Morale and esprit appenr to be high at present through­
out the Te..i,k Force, hit rMnY individual.B ore raced with exeossive 
.gWU'd N¥i KP duties. Indigenous peraonnel are ·bsing hired as. XPa, 

Page ~9c 
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SUBJECT: O~orationnl. Rapoi-\; for Quarte:-ly Period !ndi."lg ':,J Apl"il 1967 
1.:·: 1S-0SF01--65) { U) 
a'."'d ~1.11~:!'d j'equiz-emnts are being reviewed with av.Lew to-wl!.Id relief' 
::t t ::"S.) t.l'C8S • 

2.. \U) A to~;:-l of ono cor.;,l~tn!i ~,d ~O rcqussts for nssistance 
;:moo p?-oc~r-aed by tne !G C\fri:::. tlur:i.?1t:; th3 pe;i:-':in1 19-30 tpril. 'f.he 
wajor·it~ :;f t!le reg_1.V:lgi.;3 :involvar.1 Rfc!C ~r,p)i.Jt-.tions, male.ss:J~ of 
.:_.,~·se:nn~, l'.nrl non-dolivexy of mil. 

Re W<lt ~cql!eets were submitted by some individunle, at their 
parent ·.nu.ts imnediato~ pr.Lor to tb!lir depnrtUl"e for dut1 with Task 
Force 01•egon. R't.R (!\!Otas ws_t com from thase parent 'Units s$.ncs ell 
personnel nf Headqunrtiet·R Task Force 0!"8gon ars in 'l'DY. stntu6. Bo­
C"!.r..~e of the cln:,sitled nature of the ·operation during the x-eporting 
period, unit.a were uncertain ot lines ot comaunication am did 110t 
r.otify pe .. •sonnel of ~pproval. O!" dit1npproval or¥1 or specific dn.tas !'or 
lM.: .. t?... E:lc:h case is being handled individuall:, and units are ~in,g 
c"ntM ted ·i;!u'Ough IG c1'.anmls to get needed inf orre:ition for the ir1di-
1:--: .. J11."Q.s ooncor:ied. 

b. ~ee individuals requeated assistance in obtaining 
reMsig:ll'lled; from Task Force Oregon. Two rcquof."Gs were based on 
madicnl raasons a.'ld the other- l·ns based on personal reasons. One 
rc>:issipl.":lC."lt. lrns eff ectcd br.~d oh a medical :recollllll3nchtion obteined 
by the IG, Msc:t.ical tre~t~~in.t a-..-ciJ-t>.ble within the eo:tlru!lld alleviated 
the !'ocom l'8ques€. In thfi -t~!1ird case it vis detenninad that the 
:ramions set tort;h in the requeet !,lid not mer-lt special handling. 

c., The Jln177 requests for assistance in speading up mil 
!o.rwar:iing ~rvice resulted in a. series of in!orml. inquiries and 
chc:.:ks into the- ffl.9il system.. Errors wh.i.ch could be con-ected_ lo­
calf;y ll3rs co:,rected as they-wero idontitied. Several visits -were 
mnde to thFJ posta.1 .i'acility eer.vicing Task Forize units re~ultjng in 
a c!ete~tion th~t tho per~ol'l.nel nnd equipnxnii available for mnil 
ruindl.ing at Chu Loi are mad.equate for the number o! troops serviced. 
The primar:1 cause of th~.s wns the !'nil.U?"e to anticipate the large 
jnitil!l influx of mail br:>ught 2.bouf; by tho U>.m!)Orary !told pl.need on 
ir.civ:t .. d1.111l. r.iail at units furnisM.1;g personnel to the Ta~k Foree and 
subscqaent releaoo of thio. nttil when e. !'onro.rdi.,g address 1':as ob­
t~.ined., ThP.re was aloo an i.'1.ei.cetion thnt cll4"..'1ga--o.f'-nddres~ c~rds 
-wcre mt .rorwa.'t'ded as eJt;peditiously. as possiblo. Rerouted mil was 
t-.uiv:.ng in la:::-ge affllJUJlts ns of 30 April. A few co.see of mi.splnced 
tir.il nre being inquired into and the problm4S solved on an individw.u. 
basis. This situation serves to point up ~nin the importnnt. morale 
.tnctor repreaented by timely deliver;- of mail • 

.3o (U) The m· offj,ce is dtr,elop:l?lg l1 schedule of l\nmeJ. Gamx-al 
Ir.spectiona !or Task Force Oregon units. 

i 

\ 
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(RCS-CSPOR-65) (U) . 
H. Informntion. 

1. (U) The Task Force Ini'ormtion Office becruae operc.tionlll. 10 
Apr.l.l at Ta11 Son Nhut, RUN~ ~-th nn Infonzc.tion Officer and one 
Inforim.tion supervisor. 

2. (U) During the period 10-14 April., appropriate regulations and 
the Task Force ,Infol'tlntion Office SOP i'iere completed. Three inf'or:intion 
specialists reported·for duty to bring the section to a strength of one 
officer and four enl:isted xoon.. The section reached its authorized 
strel'..gth or two dfficers run six erJ.isted ioon on 18 April. 

3. (U) The ac.vanca par'uy or one officer and one enlisted mm 
an-ived at Chu Lai 15 April to establish 'WOrJdng facilities and pre­
pare .for the an-ival of the m-:i.in body. The Task Force Info:rnn tion 
Office !lecame operationcl. :lt Chu Lai with the arrivru. of these per­
sonnel on 1 S3 April, 

4. (U) The first edition of the 110RroON NEWS SHEEr11 was J?Ub­
Jished and distributed 20 April to the Task Force Headquarters elements 
as the:aole source of nat:bnru., interrui.tionnl. and local news. 'Materiru. 
for the· rews s.1leet wns obt:uned by tlJ.ping the hourly AFRTS Ile"-'B broad­
casts§ Ir.itirJ. pril1ting w:is O!' :l!}itto11 proi::ess since the-Inrormatioo 
Office l:ad r.ot been issued ~ mi.!ii~greph nnchine. Since that date a 
I!tllneog:i:-aph rrachine has been ::-eceivoo am! 500 copies of the news sheet 
are published daily. 

5. (U) On 22 April a.t 1630 hours., per approvcl. or MA.CV &?Xi III 
MtsF., the followir..g init-iel nnnounce~nt or Task Force Oregon wna' mdP 
i."'1. Sci.gen and Da Nang: 

11The U.S. /~ Task Foree Oregon has joined the units of 
III l{AF in I Corps T:.i.cticru. Zone to support the GoV'ern.nent 
of Vietnam f')rces.,n 

llThe U.S. J:.rrrr; Tnsrl: Fa~·~e is comnanded by-Maj Gen William 
Bo P.l)sson., USA, ~d wi.l:L be under OPCON of ro III MAF. 11 

6. (U} A request was d:!.sp:itched to Headquartera USARV on 23 
/.pril for distributfon of the stars am Stripe~.. USfJW roplied th.at. 
distrj.bution 'WOUld sta?'t with .:the 2 Mny edition in 4;,x, copies f'or 
the Task Force a..'l'ld all s1J.bord:fnato um.ts • 

Page-fl 
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SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967 

(RCS-CSIDR) (UJ 

I. Headquarters Support 

1. The Hcadquarte:ca CotJDand.ant office was established 19 Feb­
ruary with the assigm:lent ot a.Headquartors Cot:a:Jandant, Operations 
Sergeant and a. olerk. The first oission of the Headquarters Co.coan­
d~t was to obtain office space and equipoe~t for the planning group 
tha.t was to dev~lop the Task Force organization and the initial 
operations plan. 

2. During the per,iod 21-27 Fe~ equipoent requireoants to 
support a. 90-dey operation were detemined and sulxlitted to USARV 
G4. These :requirooente included norr.w:+ TO&E-type equipnent, station­
typo equipoent B:ld expendable A~!)plies. OOA..W G4 was requested to 
gather this oa.terial in au.oh a. oon!igura.tion as to pemit insP3ction 
by the Task Force CoDOa.nder on 10 March. The equip:ient was then to 
be held pending the order to activate the Task Po...""Oe, at wich tioa 
it WaS to be delivered to the objective area. 

3. Visits by oeobers of the planning sta.f.f to Cht1 Lai led. to 
a revision of the equipoent naeded. It was deteroined that a con­
siderable aoount of station-type equipoent would be needed to operate 
the Task Force headquarters a."',; .that location. 

4. The equipoent and JJ8.terial that was avuileble in depot 
otocks wes asaeobled. A request was subcitted to US.ARV G' to levy 
units within USARV :£or those iteoa that were not a...,ailable in depQts. 
This request waa approved. and requireoents 'Were placed on units for 
the. equipoent to be available on an on-call basis. 

5 ~ The final asseobly or the Task Force equiplilent; was o.ococplished 
by ordering that present in the Saigon area to be .del_ivered to the 
Read.quarters Coccandant at Saigon 12 April. All other eguipocnt wos 
delivered to the Headquarters CoIJC8Zldcnt at Chu Lai fron 16-18 April. 
F.quip;ient was issued to staff sections 0£ the Task Force ss SOQll as 
it was received. F.quipoent received in the Saigon area was shipped to 
Chu Lai by sea and ai% f'roo 15-18 April. All equipoent arrived. in 
the Chu Lai area prior to 19 April. 

6. The initial. planning for the· organization of the Task Force 
HP.ad~ters base caop provided for the cooplete take-ov-er of Marine 
Task Force X-rey baae caop in Chu Lai. Plans had to be revised when 
it was lea.med that the Marines wuuld not -~~e area. as quickly 
as previously plmmed Md.~.would pemanently retain a portion of the 
billet:ing a:rea. This retJUl ted in placing the Task Foro.e Signal 
:Battalion in tents ini tia.11.y. The S.ign.al Battalion will be ooved to 
the Taak Force he3Jiquartera a..'1"8a during the oonth or M.cq. 

-- ~- t- --~ -~-- -- - ---- --
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7. Pol;i.ce an9- so.ni tati9n app~arod • to be a· pro1»letJ• througho'1t 
I:11.mh or the area. Garbage and tre.sh p:f.okup wBB -apor&lio. Latrines 
wer.e .inadequate ;n nuob9rs,. location Sll.d oai;ntonence. Screening 
on billeta, offices am. nees halls was in a. bad state of repair 
upon arrival or ~33" units. Garbage. and ~a.sh pickup hlffo ~-e~ 
~sta.blished on a.regular oasis. Materials have been rec9bed to re­
soreen and repai:r•bµildi.nge. The ~rk· i8 peil:Jg done by the· '?mtk loros 
Rep!d.t:s and 'Utilities Detachoent with aasistenee f'l.'Oll the Teak Force 
Engineers. Indigenows personnel have been !U%ed on a de:Uy am.· 
pQ:tianent hire baais to pick up truh • clean l.atrinea and bum vaata 
!roa·latrine.1• Lai:?!ines in· the ·l>ue ceop =e ot tvo- ~•; ~-
!roo vhieh the we.ate nuat be bu.med am those with vam-borne aevage 
aystccs. At tho priBent tine, the water supply h inaut.£ici9nt to 
ope~ate the water-borne aewaee aystet1. .Aa aoon aa the water aysteo. 
is expam.ed, the burn type le.trine1 will be cl.01ed. 

a. Existing personnel prote~tive bunkers in the beae caop were 
inadequat~ pr~ily because ot insu!f!eient nm~• ,,m.1 lack ot ovez,­
head cOYQr. A siople-to-conatruot delign was developed by the 
Assistant Task Force Engineer and. an active prog.ra:J or buakeJ: con­
struotion is underwq with an expected coopletion date ot 15 Ma.y. 

----- --------~- --~-- -------- - •- - ~-- -- -



~,t:S:911 ~• P~t !:t Ol>servq.tions·-tesnona Lso.rnedo 

A),. Personnel• ~rnin:l1Jtrat;o11, Morale end Ducipline 

~= ( u) strehgt:l. Re,Por-ts. 

l>ISOUSSION: (U) b subo:dina.te units· 0£ Tettk Forca Oregon wex-e 
ga.theied. trcm 1evsral- cOtmUmcliJ, each of whic~ has i ta own method ot 
FJtrength 1'.E)porting deai.Snated to ceet -the needs or tlw s~U'ic com .. 
Il18Jld. J.nto;mat1on deuired by the 'laak Foroa Ot'egon CG i=luded the 
nmbor or ~onnel preee_nt £or duty of ea.oh unit•.;t.n the 'l'AOR. Thia 
reqv.ired s IIK)ditioatiou 0£ the reporiing rcmnat tor· moat units, 

ODSElNATI0N: (U) USARV Ml Statis~ical Dranoh provided a. team to 
assist thG Task PortJe in th~ 1UbmiB1ion or these -reports. A atend&.t'd• 
ized reporting aystem has been inatituted. within the !Mk force. 

,m: (U) Unqualitied Personnel 

DISCUSJIO?l,. (U) SeTersl per'10nnel ael~gted for IJ.BS!gnment to 
Teak Force O:eson were found to be unqualii'ie3d in tba1.;t" ms. Due to 
tho a,mtere organization ot the headqu«L'tera, it was illlp~a.tive tlmt 
all pm:-sonnel be qU&Ufieli to per.tom the- autiea for which requiaiticmed. 
The 'l'aek Poree cUd not have the time n~ the :resources with whioh to 
otfer c~~tbe-job training. 

OmJffi9R: {U} Thosfl ~11onnel ro-..m1 ~c. he ~ua'J.U'ied varB 
~~d to the furnishing units Md. repl'1.cements "'8r1 requested. 
Whettffer s. hieadquartere such a, Task Force Ow~i-.. i~ ilmlled t'rom e:d. ... 
ting !;Oaom:oae, oamande~s furniehi?Jg personnel must i;1ve ~t:1.cular 
attention to the QuaU,ty and quo.iif'ioationa or tho•~ peracmnel • 

. ~i (U} ~&tion of the Task Foree J{e~ua.riers 

pl§,Ql§SIOits (U) T!ie original p1srm.ing group o!' the Tnsk Force 
kept ror~at in ;"~ lid tM requ.ireznent ·to ke·ep tho hesdq~tera atB!!inB 
to the m:b;;nl)l • .A.tsoordingly, 01"pai1e.tional ,structuring f'ollowd olose­
lt t.bAt. ot tha Teriou. ro~, b\1t reduci?Jg much ot the smngth pwnded 
for in those document.. »nnt at .full 1trer,gtb: however, 'l1<Ee do not 
pro-dde the ataf!'i?lg reqµired r~. field o~e.ti~M in &11 orgmizaticnal 
element-:~ Elements, which in a oom'o-3t en'YiroMent ere ~uind to 
<>r,~a· ,_ \ , ~ 24-hmu:-a.-da.f baa$.• or in wo locations, do not hu.ve th8 
rNJ.uisito penonnel autiiiz&tio?!.C on a !OOE basis" 'l1his is bor,"\e cut 
bi the overstr~ encountered in othe.r diTiaion-levol hoe.dq\w~ 
curHr.tly opera~ in Vietnam. The ap~IC e.p1)1:0Mh to peraonnel 
statt'in,g also contains mwthe pitfall for a ZM.jo:z: operl5.ting b!ss-

. que:tte~. The tend.ency ia to cake reductionn 1n tile nw'be%• or 
lw ~ officers w enlisted ~n, end it .ii tbe,e pe.:1ccmel who 

Je,o-9;¾ 



AVDF-CG 6 August 1967 
SUDJEC'I': Opcro.tional. RGport i'ol' Quarterly Period Ending ;G-·11.'pril 1967 

t1ust pori'oro. many of the cundnne 9 but ess!;ntial, duties such as guard 
end fa:tisue. The result is that tha sections which were alim to begin 
with becooe even slimoer ns tho necessary tasks associated w±th being 
in the field are eccooplished. 

OBSERVATION: (U) When feoed with such restrictions, it bocO!les 
ioperative to subje~t ail re4uireoents to thorough analysis and to be 
highly selective in manning of 6ta.f£ sections. 

~: (U) Casualty Reporti."lg 

DISCUSSIOU: (U) The Task ]'orce casual ty-,:eporting systeo we..s 
iopleoented g_uickly as a result of liaison visits with reporting units. 
Some of the units sub?Jitting cnsuel ty reports through this headg_uartars 
have tileir personnel rr.>cords with their po.rent units. This has, a:t 
t.iIJes, caused delay in the verification of certain reportable infor­
oation. 

OBSERVATIOlf: (U) The pror:ipt reporting of casualty inforr;ia.tion 
is essential, The reporting ot casucl.ty infoma.tion would be speeded 
if ru.l u..-ti.ts carried their personnel records whenever. they are det­
ached froo their po.rent units. 

r.1.1.EM: (U) Chaplain Coverogc .for Task Force Artillery l3attru.ion., 

DISCUSSION: {U) Ar-liillery bo.tto.lions whic.li deployed with Task 
Force Oregon did not have assigned Chaple.ins. Conseq~ently 1 Chaplain 
cove:tllgO for these units had to be obtained fron other sources. The 
intorio solution was 'i;o assign this coverage aa an additional duty far 
the Chaplain of the U.S. /mry General Support Group (Provisional) and 
to gain assistance frou l1arine Chnplaino on an area-coyeroge basis. 
This ar.rongenent provides raininuo Chaplain coverage to the-units in 1Jte 
area and will continue to do so provided neither the Artillery bat­
telions nor the General Support Group a.re physically Iloved froo the 
area. 

O.BSERVATIOU: (U) The USliRV Chaplain has been infomad of this 
situation through technical channels. 

~: (U) Finance Support of Task Force Oregon 

DISCUSSION: (u) A non-integrat9d disbursing activity was ac­
tivated to support Task Force -Oregon. The est·ablishment if a disbursing 
activity requires: 

(_11 Approval by Departncnt of ·l;he Arey in accordance with ihe 
Treasurer of the U;utod States. 

-•- - ---- - ,n - - -• •~---~•- -
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(2) Requisitioning of blank oheoks i'rom the Treaau:.cy of th-2 
United StC'.teR • 

(3) Accounting and reporting of funds ar.d transactions. 

(4) Requisitioning of specialized office lilaChines and blank 
.t'oms. 

Once active.tea, accounting and reporting for fund.a and transactions 
becooe a oojor tnsk !or the disbursing officer. A Class l3 ~nt, on 
the other hond, is a oOl!Xliisionod or warrant orrioer who receives and 
disburses funds as an agent of a Finance O!ficei:. Procedures to estsb­
lieh a. Cltlas Bagent office n"t'e not intricate. Approval is local. 
In additi<,u, reporting and accounth-ig procedures £or Class :a agenta 
arc rola.tively sil'Jple; the repar•.;ing and accounting 1s the responsi­
bility o!: tho paxent finance office. Further, as an agent of a Finance 
Officer, nomally the Class Bagent is ins-urcd of continued ad.oinis­
trativo and logieticol support, 

Wffi§VuTIOJ!: (U) In the fomation ts£ a Task Force type organ­
iza~ion, consideration should be given to the establishilent o! a ClaM. 
B ~nt f~c activity as opposed to a non-integrated di,sb-:1rsing 
activity in tho interests o! beth speed of ostablishoent and adeque.oy 
or £irulnce~support. 

!'£,EI-h (U) Joint :Military Police Patrol.a 

~SION: (U) With the arrival or Tnsk Force Oregon o.t the 
Marine base or Chu Lai, the probler:i. of enforceoent of regiu.ations Md 
oaintennnce of order and discipline aooung approrlcately 25 9000 A.rr:;zy­
r.·d 1-':~.r:h.o :;:>~::--m•.~n~ !'.'."!Z-:-~e:. 1'..riol·.~erl. ~'-'c"?:o ~nc- to.'=KF. "'~··both on-b3.1e 
tl."'ld: of:f-base ~hW--c:¥ pa~<Jl:R 1 oocia.ent ~ves.ti4i~t~n, &lld com,r.:il of 
off-duty Am:r and Marine personnel in the surrounding comunitieo BlJd. 
wi +..hin the Ohu Lai :Base area. 

OBSERVATION: (U) A joint US ..tu.,ey--Marine.:.ROK MP force -was estab­
lished. Marine personnc-J. were placed. under the operational contxol ot 
tho Task Force Oregon Provost Ifarshal. All areas of Jllltual. interest 
ere policed by these joint HP po.trols. Fu.r¼her, in areas with a h.i.8h 
density or civilians, Vietll&lose National -Police are included in the 
pa.trols. 

~: (U) General Court ... MaJ:tial Jurisdiction 

DISCUSSION: (U) Task Force Oregon parso;'lllel ~o drw.m i'ron 8 
Ge~ral Court Martial jurisdictions within RVN. It was the apparent 
intention. to place cll or the unite under '?ask ForcQ Oregon £or ad­
Clin!.stration of Ililit~ juatice, .A.t the eni oi' the reporting period, 

Page ~c 
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tbe ur.itE: !."Ire on1~• OP:'Q'''" 7./1 ,he Tc:l.S'k. Forceo Therero:r:a~ the coooano. is 
1.e:JJ;::"i::9i: : •t o:r:geniz:i.lig i.he '.l.l"ii. ts :tor tho proper f':unctioning o:r tho_ 
Dili texy jus·~ice eyt3teo. An appropriate general omar was needed a.t 
the til:le or deploynenh. 

OmERVMION: (U) US.ARV is preparir.g a. general order attaching 
the uni ts to Task ll'orce Oregon !or General Court Martiol jurisdiction. 

:S. Operations 

~: (U) Aeri:il. CS Delive1.-y Method.(' 

m:f9US3ION: (U) The CS M••7A3 grenade shipping box was oado into 
a oeans of bulk g:c~nade delivery by nailing the botto.:i half or thA 
oval fiber shippi..-i_~ conteinere to the ebipp~ box bottoo and placing 
tho gren~a with the eo.f~ty pin reooved back into the open oveJ. fiber 
eh.i.:i)p:lng container. The box waa turnecl upsiu awn f.J:OII a Ul-1 
E:olicoptor ove~ a tar5et arce and the g::ena.des fell out of the con­
tainers. This released the so.f'ety ·handlc activating the grenades 
on their descent. 

OJ3SE..W4!~~: (u) On teattnc, ttto ptnn•• wua blown b&alt 5.nto 
the helicoptar Bl!d tr.e 1;,yatoi:: r:::oved. too hazo.rdous for uae. lm lM-} 
aook~-ln.."tdi~ device, made by the Lioited Warf'o.re Labo~atoey was 
borrowed i'roo the 1st Ca7 Div to dispense CS grenades. 'lb,e device 
is designated to dispensa CS~ s:::ioke grene.dos froa Aroy helicopters 
and ia not hazardous to crew oeobers. 

!'!!t!j: 
Section. 

(u' • I 

DISCUSSION; (U) In -the initial deployoent of tactical torces ot 
the Task Force to Chu Lai a:id Duo Pho, it was necessa:cy- to geogrspbic­
~.lly H1i*~ -;he e:r.gineer ba~talion headquerte:;:-s froo the Task Force 
he9d.g_u.arte:.:s. This :req,tlreo. the e.vgtlenta.tion of the Assistant Task 
:B'o:r::~ Engineer section in o:r.de:r: to c.OCO?lPU,sh the nQmal engineer ois­
siona or design, reconna.:tesance, material requisitio~ and coordin­
ation of engineer effort that nor.:ially would have been aococplished 
~r tho battalion start. 

Q&,~VAT:CON: (u) AU80entation of the atai'.r consisted of on 
additional officer, a supply NCO and a. cle:rk-typist. 

Do Intelligence an:3. Counterintelligence~ 

~: (U) InteriI:1 Cleo.ranees .. 

- - - --- ----- ~ - -~ -- ~-- ~ --- - -- - -- - -- ...... ----- -- ---~ -- -
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( RCS-CSEOR) (li) 
Q7jQJr~I..Q1{: (U) ,~~ tH activation of Task Force Oregon thor-3 

was an. inlnedi&tte need to g-rane int;erlm confidential and secret 
clear:l.ncei:: to penonn~ 'Who var~ t~ be, workiJJg with. c.lassif'ied infor­
Mtion, but who had m previous clearance or ah insui'£ic1.ent olear&llOe, 
i.e., a oonf.id&ntial clearance when a secret clearance wns required • 

.9]§.ERVATION: (U) Personnol requiring interin olearanceo vere 
gz:anted such clearances on the basis or favorable files checks. Tb.~:Je 
personnel who did not ha.~re ,.,;cords o.vaiJ.able in Chu Lai oould not be 
granted clea.ranoee. 

~: (U) J,f,ap Requirenents 

P!§QlJ§l.IClf{: (U~ RICiuisi.tiona for Da.I>B for the Task Force were 
sub::litted in. Much.. T3ker.. info .consideration wc:ra the sise o! the 
Ta.ek Forca a"..d. the n1.:mb1t1" -:,f u•:ite that would oollp~ise the Task E'orc!l. 
Ti:e =e'l_uiei"-:iona ~d. r ... ot b!en :filled by 18 April when the Task Force 
heed~'IJ.2.t'tors enived a·~ Ch\l Lai. Uni ts began :requesting caps :lm-
oed i.e.tely ur,on their tJrriv:ll in the e.rea of operations, wt there 
was r.ot ~- edec;_\l:l.to eupply -to ooet the deDDl'.,:\s. 

9~~M~1:f.'~: ( IJ) Raq".lir.e:::ie)'\ta were .ae-; insofar as :possible •d.th 
e>:is·iiuig eu_pplios.. Jn inte~im supply source was est~blished witr-
U~G. Marina Col.--pa ca, 
E. Log:S.:.:-l;ica~ 

~: (U) Rec:eipt of Supplies and F,quip:ient 

Jl:rBq!!_SSION: (U) During the ple.nning stage of Project Oregon, 
equ.i~nt ::x:-;,-:J!rece.1te W3:t.>i) ]i:re1_:ai:ee. end suboi tted to USARV G4 vi.th 
the p.t"Oposal that all the equipment be pooled. in 011e location. This 
procedure ~-m.s rocomended "n lieu of drawi.-ig the eg_u!poe::it since none 
0£ tha 1iaft oe:)t!o:is, to .i!lclude the Headqu.erter.s Coopa.ey-, had re­
ceived the~.r .full cooplewent of personnel. A !urt:aer consideration 
was that T.ut Fo::ce Or~gon 'tac :z:o-t bet?n activ-a.ted. ..Ul iteIJS avnil­
e:ble ~.z:. dtpo"ts were located. ~ t!lree 1ot.a.i:lon.'3; Saig:m, ~d lf.lon and 
Cao i'.an!;. B.v • In viev o! the uncer-::;::..i.:l"Glr tha.t the Task :i'o1:ce would be 
activated e.nr! i;:':le aMppir:,g problen o!· DOT...ng ell itei::.s to Saigon, it 
WE!S agreed that se~aga:tion and storage of thee~ itecs would take 
pl~..: at eac!1 depot an:i, if the Task Force were activated, the item 
would be shipped to Chu Lai. ItetlS tha.t were not available in deputa 
in ooUAir'3' ....,~ repor..cd -t• -;ho ~eek Foroe G4 ani ao tion was taken 
through USARV G; ~d G4 to levy units for the renaining :requireoents. 
Whon the T~k Force was activated, difficulties were encountered 1.n 
receiving ru.1 iteoe fra:i d~pots du2 to shipl)ing priorities am pro­
cedure~, all ot which resulted in non .. reooipt of a large 81l0unt of 
supplies at the Chu Lai location in & tinely D8lltl&X'. To date, there 
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(RCS-CSFOR) (U) 

are still a nuober of iteos that have not been received, 

OBSERVATION: (U) Thie procedure did not allow each elcoent 
of the headquarters to i'tlsuro that they he.d. thAir authorized equip­
oent and the extended delBiY or non-receipt o:£ supplies haopered or 
created problecs in tiany operations. All itcos should have been re­
ceived by the Task Foroe Headquarters Coooahdant prior to oovenent 
fi'oo Seiscn. 
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Section. 2, Part II, ~conmendatione: Nom 

Inclosures: 

?~&1C 
Colonel, GS 
Chief ot stilft 

2. Task Force Oregon Organizational str11cture 

Withdrawn, 
Hqs, DA 

--------
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CONF//)£NT!IJL 
TASK R>RCF. 1J1U!OON OllMNIZATION,iL STRUC'lUU 

.Tosk F(lrce T.£201?.l'! 

HHO, Task Force Oregon (Pro-r) 
Troop B, rat Squadron, 9th Clw&r:, (Air) 
Co C., 2d Bn., 34th A\"11t>r 
2d Squadron, 11th IL1100red ea·,~y Ragiloom 
148th Militar.r Polico PJ.nto,,n 
HHD, 509th Signal Bn 

Co C, 459th Signv.l &l (Cm Of) 
Co A., 36th Sigml Pn (Spt Op., 
Platoon (+), 167tlA R4dio J?.31.q Co 

39th Engineer~ (C) (-) 
3d Milit.a17 History Detach:?k?.nt 
HHO, 14th Aviation Bn 

174th Aviation Co (Al'..i,) 
161st J.viation Co (IJi,) 
71 at J.viatio?l Co (f.M,) 
178th Aviation Co (Al!!) 

Task Force Oregon Mi)j.tn..7 Intellige~e D$t (Frov) 
Task Poree Oregcn ~-!.:, Roaoarch Co (Prov) 

Task Force f.,rtillgx ,~el 
mm, Tusk Force l.rtiller., (Prov) 
2d Bn, 11th Artill.917 ( 155mn) {T) 
3d lb (-), 18th /1l'tillery (8'1/':7Smn) (SP) 

Batter., A, 2d Bn, 94th M:tiller., (175nm) (SP) 

!~~.L'.f9ree Supt9rt 'f9w:rm {fro!l 

J.:-tc, 1 :St.h Support; BdA:! (GS) (-) 
mm, 94th 8:lp & S'-tc BN {:os) (-) 

221et Sup & SVC Co 
!63d Trn.~ Co (Lt t"!°k) 

Platoon,. 1oth Trans Co (~d Trk) 
Hq & ~-i 5!:'t Co, 168th Ka:int Bn 

335th Trnns Co (DS) {Ac:tt &int) 
Co c., '25~ Medical En 

~ Brigade, 25th I~untry 12~.!2!! 

HHC., 3d Bde, 25th _Inf Diir 
1st Bn., 14th Intantr:, 
i et Bn., .35'iih Int entry 
2d Jh., 3.5th Infantry 

Incl.oaire 2 S / 
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~- ~!JSC..a .25i',h In!'t:.:1~"".:'.lJli..::;.;:icn co.rn;inu~ 

til iii, §ih A't'tillery ( 10.5mn) ( T) 
Troop e;, 3d Squad.nm, 4th Gnva.1:.7 
Co,D, 65th !acin•er Bl\ (C) 
Co B .(-)., 125th st,nll 2kt 
40th Ini'ant:cy Puboots, Scou\ no, 
Plato:m., 25th !-JP Co 
Tew., 25t.l~ MI Dei~ 
Deto.chiront, .371~th ?.adio .Research Co 
.3d ·Support B.: (Prov) 

Dat ~ 25·lih sJ~'l' !'a . 
Co D, 725~h Ma:lnt • 
Co B, 25th .Medical Bn 

Det, 25th AcbrJ.:i Co (A'.:l-) 
fe3m c~ 4,1 st C.\ Co 

12~~ Intartzy lg~~..t!~JLtl 

HHC., 195ta Infe..l'lh·s Ede 
2d'~.lli., 1 ot Infani:::-J· 
3d, Bn, 21st L-.f'antey 
4th lh, 31st Infantey 
Troop F, 17th Cav~l.-;oy 
.3d\lil, 82d Artillery (105m:n) (T) 
17.S~h E?'g:in3er -Co ( 0) 
1~tf\. Sigml Plt: (l'wtl Ji:.t:,;"J.. 
48~h infantry Flt .t SMo: Doz 
27th Chetli::cl. .Det ( cm) 
596th MI Det 
AOS'th P..::idio .2~sea.rc!'! Det 
,5/~th Kt' Platoon 
etb Co::t,at Serlfoa ~,pport 13n 
8th CA P1at.J0n, 2d. OA Go 
10th Public :r:1.rorJ1t:":t:i.•Jn Det 

c oAI r1 D£Nn1tl 
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