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CONFIDENTIA!

DEPARTMENT OF THE AR.
OFFICE OF THE ADJUTANT GENERAL
" WASHINGTON, D.C. 20310

IN REPLY REFER TO %

AGAM-P (M) (13 Feb 68) FOR OT RD-T678261 20 February 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters,
Americal Division Support Command, Period Ending 31 Oct 1967 (y)

TO: SEE DISTRIBUTION

&
/4
:

1. Subject report is forwarded for review and evaluation by
USACDC in accordance with paragraph 6£, AR 1-19 and by USCONARC in
accordance with paragraph 6c and d, AR 1-19, Evaluations and cor-

rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter,

2, Information contained in this report is provided to insure
appropriate benefits in the future frow Lessons Learned during current
operations, and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE' ARMY:

)

C. A, STANFIEL
1 Incl Colonel, AGC

Acting The Adjutant General

as

DISTRIBUTION:

Commanding Generals
US Continental Army COmmand
US Army Combat Developments Command

Commandants
US Army Command and General Staff College
US Army War College
US Army Air Defense School
US Army Armor School s
US Army Artillery and Missile School REGRAIE ety
US Army Aviation School WHER 5 3w 2 .
US Army Chemical School CLASSIFIED TSRS
US Army Civil Affairs School
US Arny Engineer School

US Army Infantry School # ED D @
US Army Intelligence School 'E] r:;[Eﬂ]f‘[7fEi

US Army Adjutant General School
PR 8 1968

US Army Missile and Munitions School
4 J&U:DU:JU u L}:-EL'LJ

US Army Southeastern Signal School
Q}
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DePARTMENT OF THE ARMY
HEADOUARIERS
AMERTCAL DIVISION SUPRORT COMiiND
4PO US Forces 96374

AVDF-3C-0P X 13 Nevember 1967
SUBJECT: Operatienal Report for (uarterly Pericd Ending 31 C~tober 1967
(RCS~CSFOR-65)
TO: Commanding General
Americal Division
ATIN: G3

2P0 US Foi:. o 96374

The Operational Report of this headguarters for the guart.rly peried

ending 31 October 1967 is forwarded in accordance with Army Reg 1-19 and
USARV Reg 1-19.

5.
e e ’ -7 . A
/[_ (/,./4/, s /t‘ /,'.{:.;z‘ n...;,,.%—"'
ROBERT B. F.itiDGEN "
COL, INF

1 Incl Commanding
as

Copies Furnished:
CINCUSAPLC
APO 96558 ATTN: GDOP-OT (2cys)
CG, USARV
APO 96375 ATIN: AVHGC-DH (3cys)

DOWNGRADED TO URCTASSIFIxD
WHeN SEPARATED FROM
CLASSIFIED 1NCLOSURE

ForoT Rp CONFIPENT (5
Te74-2 ¢
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DEPARTMENT OF THE ARMY
HEADQUARTERS
AMERICAL DIVISION SUPPORT COMMAND
APO US Forces 96374

DA R T I P S P S A T A RSy

. AVDF-SC-OP 13 November 1967

OPERATIONAL REPORT -~ LESSONS LEARNED
1 AUGUST 1967 THRCUGH 31 QCTOBER 1967

(RCS-CSFOR-65)

&

REGRADED UNCILASSIFIED
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SECTION ILASIGNIFIGANT<QFGANIZATIONAL ACTIVITIES

Te (c) Significant events of the brigade for the period ending 31
October 1967,

-~
0 M e T

a. During the reporting period the 15th Support Brigade was en-
gaged 92 days in operation, The brigade continuecd operation in the cape~
city of Support Cormand for Task Force Oregon, which on 26 October became
the Americal Division.

be On 10 Septomber 1967 the brigade cstablished a Forward Supply
Point at Tam Ky in support of the lst Bde, 1Olst Airborne Division in
Operation Wheeler.

c. During the period the brigade supported the following tace
{ical operationss

OPERATION HOCD RIVER -
OFERATION COOK
OPERATION WHEELER
OPERATICN WOLLAWA
2, (y) PERSONNEL:
a, Staff Officers -~ Gainé/Losses. The following recflects the

gains/losses of staff officers which occured within the headquarters
during the pericd of this report.

POSITICN I0SSES . GAINS

Executive Officer 1TC R. E. Tobin LIC E. S. Evans
Chaplain CFT A. C. Stover None to date
s-1 CPT B. C. Townsend CPT 0. H, Aspinwall,dre. 3
S-2 MAJ R. Pierre, Jr~° None to date.
8~3 LTC He R. Simpson CFT D. C, Davy
Sl MAJ T+ L. Orr None to date

% Asst S-l, IT h. G, Camerano, Jr. LT J. P. Noon .
Hgs Cmdr CPT F. L. Winkelmeyer CPT S. L. Bibbs
GROUP-4

DOWNGRADED AT 3 YiaR INTERVALS;
FOR T RIPCLASSIFIED AFLER 12 YEARS.
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Cml Staff Off CrT J. F. Close None to date.
Div Ammo Off MAJ S. H. Wilson MAJ . A. Smith
Div Trans Off MAJ J. Brown; Jr. MAJ: . C. Bowden

In addition, WO 1 Iuis Todriguez was attached to this headquarters
as Food Sorvice Technician to provide assistance in improving food ser-
vice activities for the division,

b. Statistics. The following statistics pertain to the brigade
during the reporting period:

(1) AMV accidents ~ 25
(2) Other accidents involving personnel - 2
(3) AWOL -~ 3
(4) Casualties:
(a) KHA - T
(b) WHA =~ 1
(¢) Non-battle fatalitics ~ 1
(d) Non-battle injuries - 2
(5) Awards:
(a) Bronze Star Medal - 25
(b) Army Cormendation Medal -.h5
(6) Non-~Judicial Punishment — 116
(7) Courts-Martial:
(a) General Courts-Martial - None
(b) Special Courts-Martial - 6
ce Unit Inactivation. Headquarters and Headquartcers Company
15th Support Brigode was inactivated per Paragraph 1, General Order 198,
Headquarters, US Army Pacific, dated 17 October 1967, The effective date
of the inactivation was 20 Cctober 1967, There was no c¢oncurrent order
activating the unit as a division support command. Consaquently, Head-

quarters, Americal Division was queried concern::;. the statuc of person-
nel who were assigned to the unit at the time of inactivation, The

2
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decision rendered by the Division was for the unit to maintain its cur-
runt Position as Headquarters and Headquarters Company of a support
brigade until the question could be solved., No further information was
available as of the closing date of this repcrt.

3. (U) INTELLIGENCE

a. Intelligence and security activity during the quarter ending
31 October 1967 were of a normal nature,

b, A semi-annual counterintelligence inspecticn was conducted
on 5 October 1967 by the Division G2, Units inspected were Headquarters,
15th Support Brigade and 188th Maintenance Battalion, No security viola~
tions or major deficiencies were noted, - )

c. Intelligence and security inspections were conducted in all
subordinate units during the quarter. Areas of interest were physical
security, internal security, classified document accountability, and the

appointment of ¢ ntrol personnel., No major deficiencies were noted.

de Security clearance requests and validations contimue in vol-
urme. 90 nersonnel required clearance or validation during the period.

Le (C) OPERATI{NS, ORGANIZATION, AND TRAINING

2. Operations

(1) The Brigade Logistical Cperation Control Center contine
ued operation providing irmmediete response to logistical problems. All
key personnel were immediately available in a 24 hour basis to resolve
problems in their areas,

(2) Corrmnications contimued to be satisfactory with some
difficulties incurred with lines available to distant points such as
Saigon and supporting depots in Qui Nhon,

(3) On 13 August 1967 the Forward Supply Point at Quang
Ngal was closed and returned to Chu Lai. The FSP was re~established at
Quang Ngai on 31 August 1967 and continued operation until 10 September
1967, It was then moved and established at Tam Ky. Support furnished
at Tam Ky consists of Class III and "tall gate" supply of Class I and
Class II & IV itenms.

bs Organization:

Task Organization of the brigade remained unchanged from the
previous report,

CONFIDENTIAL
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¢, Training:

While operational requirements continue to limit training
time, units continued to acheive their training objectives by conducting
DA mandatory training requirements, initial orientation of in-coming per~-

sonnel, and other training directed toward enabling individuals to atbdain
and maintain combat proficiency.

5, (U) LOGISTICS

a. @aparel: During the reporting period the .logistical resour-
ces of the brigade have teen directed towerd:

(1) Supporting corbat operations by providing Forward Supply
Points, retail POL points, and unit distribution where required.

(2) Programming support for units arriving in the Division's
TACR.

(3) Improving the base camp supply operations in the Chu
Lai area.

(4) Establishing an adequate ASL to support the increased
troop strength,.

(5) Expediting resupply of critical items to include repair
parts,

b. Maintenance

Maintenance cperations ccntinue to be adversely affected by
the shortage of certain critical repair parts, such as parts for engin-
eer equipment and 2% ten truck clutches. The high density of equipment
to be supported was a contributing factor, The arrival of the 588th
Maintenance Company (DS) from the 1st Lopistical Command to act as backup

support should, after this unit becomes fully operational, improve main-
tenance support considerably.

co Supply

1) As o result of switching from Cam Ranh Bay to Qui Nhon
Depot as the primary scurce of supply for the Americal Division, requi-

sition canceliations have caused a 60% zero balance in the II and IV sup-
ply point ASL.

(2) The supply mission continues unchanged from the previe
ous quarter except that ihe Brigade has been charged with supporting the

3d Bde, 1s? Air Cav Divisien by unit distribution to their Fforward Supply
Element.

\
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6o (C) TRANSPORTATICN

as During the peried of this repert Major John Brown, the Dive
ision Transport ition Cfficer, completed his ov.rseas tour. He was repla-
ced by Major Bowden who arrived on 2) October 1967,

be Tactical units of the Division s :cessfully opened and kept
open the critical road net of Highway One. Ti.. Transportation Section
utilized the organic truck units to resupply Quang Ngai and Duc Pho by
Highway One. Presently the Increase of supply movements depeids upon
this vital roadway to resupply all five (5) brigades in the division,
Vehicles are sent as far north as Da Nang and as far south as Sa Huynh.

¢« Units of the division moved constantly within this reporting
period. During Operation Hood TNiiver, fiphting elements of the 1st Bde,
101st Airborne Division moved to Quang Nhai for Operation Hood River and
then ta the Tam Ky area for Operation Benton, The ist Squadron, 1st Arme
ored Cavalry joined the Division from CCNUS during the month of August.

d. In Septerber there were riore unit rnoves within the 1 Corps
Tactical Zone to meot increasing enemy resistance, The 1st Bde, 101st
Airborne Division was moved two (2) rmore times. They moved from Tam Ky
to Duc Fho and from Duc Pho to Quang Nhai for security during the Viet-
naxese alections. The entire basc ccemp at Duc Pho was then relocated at
Chu Lai when Cperation Wheeler began,

e, The 3d Bde, 1st Air Cavalry Division was committed to Oper-
ation Wollawa in early Cctcber making it necessary to resupply four (1)
brigades at ong¢a. Transportation was arranged to move the 2d Squadron,
11th Cavalry from Chu Lai to Xuwan Loc by airlift and sea lift. The move
was ccripleted 15 Cetober 1967.

fo During the latter part of Cctober the Transportation Seciion
in confumction with III MAF Embarkation Section moved the 198th Infantry

Brigade into Chu Lai. Tactical elements of the 193th were then moved to
Duc Pho.

g. At the present time the Transportation Section is supporting
five (5) brigades of the Americal Division.

Ta L8 Daial LAIN

a. The units of the 15th Support Brigade continued to have

Protestant Worship Services and Roman Catholic Masses each Sunday during
the Quarter.

be Weekly Protestant Bible Studies were conducted in the even-
ing in the Brigade mess haii 2nd at the 1634 Transpovtaticn Company arez.

5
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84 (U) HEADQUARTERS COMPANY

a. The Officer, NCO, and enlisted men c
tions for the monsoon season by attachin drops fo

be Improvement of all buildi
Special emphasis was Placed on prepari

lubs have made‘prepara—
r all screcned areas,

ngs within the area contimues,
ng structures for the monsoon sea—

son and improving living conditions within the buildings,
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Section II, Part I, Observation (Lessons Learned)

1o (¢) OPERATIONS, ORGANIZATION AND TRAINING

I?iM: Reconaissance of Propcsed Cperational Areas,

DISCUSSION: During previous operations reconnaissance of a
nurber of areas was made by the various tactical and support elements
concerned. These were not always coordinated and could possibly compro-
mise the elcment of surprise by repeated visit to the area under consid-
erztion. :

OBSERVATION: All elements of a proposed operation should
coordinate their reconnaissance to the area.

2. (U) LCGISTICS

ae ITEM: Deployment of Combat Service Support Elements.

DISCUSSICN: When combat brigades are deployed into a new
operational area they mist bring with them their organic and/or division-
al "fair ehare" of combat service support clements. Without these elem

nents a serlous suppurt problem is encountered. There are not sufficient

resources within a divisional support command to pick up support for add-
itional brigades which may be placed under OPCON of a division.

OBSERVATION: It is essential that corbat brigades deploy

with sufficient combat service support elements to provide normal direct
support supply and maintenance,

3. (C) AMMUNITICN
a. ITH4: Storage of ammnition in low areas.

DISCUSSION: During the dry season «f the year units who were
familiar with monsoon rains attempted to store ammnition in trenches.

These trenches afforded the arrmnition exceilent protection from eneny
attack and were less noticable than areas where amrunition was protected
by above-ground berms,

Puring the “flash rains" which are prevalent dur~
ing the monsoon season, the trenches collected as much as six feet of

water and quantities of arrunition bécame unserviceable.,

OBSERVATICN: Despite the advanteges of trench storage during
the dry season, this method shculd be halted well before the mcnsoon sea~

son begins and above ground berms should be used to preserve ammnition
fron water soakage,

b. ITEM:

Storage of Open Cannisters or Propeliant Charges With-
in Bunkers.

7. 7
CONFiDENTIAL,
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DISCUSSICN: Several artillery units have been storing open
cannisters of propellant charges to facilitate removal during fire misse
ions, This practice exposes propellant charges to two (2) hazards: (a)
the possibility of a spark igniting thc charge; and (b) the more distinct
possibility of water damaye to these charges. Dach charge centains a bag
of black powder which absorbs water readily. In a climate as humid as
Viet Nam, the possibility of moisture damage is considerable,

OBSERVATICON: Units should not open propellant charge cone
tainers until a fire mission is called,

c. _ITEM: "Dud" Artillery and Mortap Ammunitibn.

DISCUSSION: A 10% "dud" rate is expected to occur in artill-
ery &mmnition. Units have fired particular lots of amminition which have
produced an abnormally high percentage of "duds", Even upon recognition
of this increased dud percsatage some units continued to expend this lot
of amrmnition. Dud rounds recovered by the enemy provide him with excell-
ent booby traps which have been effectively used against friendly forces.

OBSERVATION: When units ovserve a particular lot of amrmunit-
ion to have an excessive "dud" rate, the lot shculd be locally suspended,
reported to higher headquarters, and only used on an extreme emergencye.

de ITEM: Abandoned Amrmnition

DISCUSSICN: During the past three months several instances
have occured where units have failed to police all ammuniticn when leav-
ing a base ares, When units are moved to new areas, nmany rounds cf serv-
iceable ammunition frwliding small arms rounds, rortar rounds, and Claymore
nines, have been left behind. This affords the enemy a ready supply of
ammnition to be used against friendly forces.

OBSERVATICN: Units must take special precautions to insure
that all amrmnition is remcved from the area before abandonment, to avoid
its being used against them in the future.

L. (U) TRANSPCRTATION

ITEM: ZEmergency Airlilt Procedures

DISCUSSICON: An increasing number of emergency airlift requests
within the Division have resulted in the disruption of scheduled aircraft
commitments, In many cases thcse requests which had been deemed combat

essential in nature have disrupted the flow of supplies which were more
critical in need,

OBSERVATICN: The prisrity system: ae cutlined in MACT Reg 55-4,
Amnex B rust be utilized, All movement requests deemed as emergencies

§
CONFIDENTIAL
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CONFIDENTIAL

shall be earefdlly screened:by commanders to insure that these requests

are moe essential than the routine movement of supplies to the using
unit.

b, ITEM: Preplanning Emergency Airlift,

DISCUSSICN: Xmergency airlift are used to augment the normal
supply routes to the wsing unit. The normal routes can be disrupted at
any time and a heavy commitment is placed upon helicopter airlift to con-
tinue resupply to units.

OBSERVATION: A preplanned airlift of one (1) day's supplies
shall be included in the logistics portion of an operation order. Supp~
lies could be prepackaged and set aside for delivery Y“on callt, This
would decrease the time lost in the changover frum normal stpply channels

to emergency status and increase the time available to complete their
normal missions,

5. (U) HEADQUARTERS CCMPANY

a., ITEM: Insulation of Billet and Cffice Roofs,

DISCUSSICN: Puring the daylight hours semi-~permanent struct-
ures used as billets or offices become unccenfortably warm due to the heat
dissapited by the galvanized iron roof. Heat inside these buildings can
be reduced considerably if a false ceiling is constructed from salvage
tent liners or styrofcam blocks from ammunition packages,

CBSERVATICN: WMore comfortable living and wdrking conditions

can be obtained by the use of salvage tent liners or styrofoam blocks for
roof insulation.

9
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AVOF-GC. (13 MNov 67) . 1st Ind
SIMJLOT: Amerationa) Kenort - Lessons Learned (3C5 C3POR<65) (1)

DA, .y Jmerieal Division, APO San Franeisco 9627, 4 JAN 1968

Td:  Comvanding General, United States .army, Vietnaw, nTTH: AVHCC-DST,
AFQ San Francisco 96375

1o () Forwarded herewith is the subjeat revort of the ..nerical
support Sonoand,

?. {1} The following cormments are corsidered pertinent Ho Lhe
refersnced rapasranh of the basic communieation,

e Refirence: Section I, para %e, rg 1.. The nmertesd fivietosd
Suvport Towsand was activated My US<EPaC Zenural Crder 300, effective
” » 'ty
* Dec (7, v

h, Fkeference: Section IT, Tart T, pars 3h, pe 1. Instructane
b2 Jeen vrarelling churges proverly picved snd sesled prior to- firine have
been dssovinated to w11 artidlery wiits in 2 Mvision Lrtd Llerr letber
A 12 Sk €7,

{1} 1his headquasters eomeurs with the ohservatdion . eromenta

2
P
ined in the subject renart,

¢ mhn

RCi THa COLRaMDall:

), Capt, AGC
- Asst Adjutant Genersl
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AVHGG-DST (13 Nov 67) 2d Ind (U)
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS-CSFOR-65)

HEADUARTERS, UNITED STATES ARMY VIETWAM, APO San Francisco 96375 9 JAN 1963

TO: Commander in Chief, United States Army, Facific,”ATTN: GPOP-DT,
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 October 1967 from Headquerters, Americal
Division Support Command as indorsed. '

2, Concur with report as indorsed. Report is considered adequate, -

FORt THE COMMANDER:

Iy Lok .
Gtistindiond

Captain, AGC

Assistant Adjutant General

Copies furn: |
HQ, Americal Div
HG, Americal Div Supt Comd

/N
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GPOP-DT(13 Nov 67) 3d Ind (U)
SUBJECT: Operationa. Report for the Quarterly Period Ending 31 October
1967 from HQ, Americal Div Spt Comd (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 9 JAN 1968

TO: Assistant Chief of Staff for Force Development, Department of -the
Army, Washingten, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorged.

FOR THE COMMANDER IN CHIEF:.

-

HEAVRIN SNYDER
CPI, AGC
Asst AG

/%
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