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MARKING 

The classified or limited status of this report applies 
to each page, unless otherwise marked. 
Separate page printouts MUST be marked accordingly. 

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON,IS PROHIBITED BY 
LAW. 

NOTICE: When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi­
nitely related government procurement operation, the U.S. Government 
thereby incurs no responsibility, nor any obligation whatso~ver; and 
the fact that the Government may have formulated, furnished, or in ~ny 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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1. Subject report il"'4o¼1~ded for review and evaluation in accordance 
with paragraph 5b, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure appropriate 
> benefits in the future from lessons learned during ct,rrent operations and 
a._rnay be adapted f:cr use in developing training material. 
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CONFIDENTIAL 
DEV ARTMENT OF TllE ARMY 

HEl1DQUARTEBS, UNITED STATES /1.H/,IY SUFiJORT COiW,\ANDi DA NANG . 
1WO SAN FHANCISCO "."6349 

AVG,\ DNG-GO~H 

SUnJECT: Operational Report for Headquarters, US Army Support Command1 
Da Hang, for Period Ending 30 April 1969 {RCS CSFOR-65 {R-1))•, 

THHU: Commanding General 
1st Logistical Command 
11TTNs AVCA GO~O 
APO 96384 

Commanding General 
United States Army Vietnam 
ATTN! AVHGC-DST 
APO 96375 

Commander~in-Chief 
Unit~d States Army Pacific 
ATTN: GROP-OT 
APO 96558 

TO: Assistant Chief of Staff for Force Development 
Department of the Army 
Washington, Do Co 20310 

1. (C) Section I, Qpe~tion: _§19!:!iH.9!!D.!:.lctivi~,o a.. (C)'.~he ,j·s 
Army Support Command, Da Nang(US/\SU?C0/,1, DNG'[continued to provide lo~· 
gistical support to all US Army units operating in I Corps Tactical 
Zone (ICTZ), Mortuary and propct'ty disposal services were provided to 
all US Forces in ICTZ and in support of Free World Military Armed Fo1cos 
(F\'it,l1\F) ,1s directed. During the reporting period, the USA.SUPCOM, DNG,, 
was engaged in logistical support operations for 89 daysb The logistical 
operations conducted involved employment of the Support Command's units 
in_ d~::e~t ~_u_pp~:1't of the. America! D_~y~-~-~::_o:e_~Eat~~n~~ ~-n Southern -~-Gores ~ ::> I . ·ri) 
FOR OT UT .. - f ,1:,·.1-i, cw<' 
692183 -~ 
Inclosure 1 DOWNGRADED AT 3 YEAR INTERVALS; t '". / 

CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS. 1: -;;~ 
DOD DIR 5200.10 



CONFIDENTIAL 
I .---- ( ,WG" u:G-GO~H 

8UBJECT: Operational Report for Headqu.lrters, U$ ,irmy Support Commands 
:ia llang, for l·ericd .. ndi.ng 30 :\pril 1%9 (HCS GSFOR•65 (4.-1.))" 

";> 101st .\irborne iJiv1si.on operating ir. the vicinity of Phu Bai~ 1st Bde, 
5th Inf Division (!,iech) operating in the vicinity of Quang Tri and .3rd 
Squadron, 5th Armored Gav Regt operating in the vicinity of Camp Evanso 
In addition, all non~divislonal Army units operating within IClZ were 
supported. Class I was provided to Marines in the Phu Bai area~ and the 
Naval Detachment at Sa Hu:mho· _ Inclosure l contains organizational r.har""..., 

b. (U) Corr.':lnnd Graue t,db:l ti£~~ The following key personnel chan~­
ges uccurred within the USi\SUPCCM/ Da Nang3 

(1) Colonel E, SQ Goepper as5Umed the duties of Acting Commander on 
19 .'.,pril l 969~ upon Drigndic:r General Gunn• s departure for a 30 day 
Special Leave. 

(2) LTC Mo, De:,:ello Jrc assumed the duties of Special Assistant for 
Combat Security on 2 April 1969. 

c. The US~lSUPCCM, Da Nancj 9 continued to b~ a key point of interest 
for distinguished visitorso During this period~ the headquarters was 
visited by: 

I (1) LTG MILDREN, Frank Lo~ Depu-;y Cormnanding General, USA.RVo 

(2) · LTG CUSHMAN 1 Robert Eo Jro, Commanding Ger:ie:ral 9 II.I MAFo 
, 

(3) LTG NICKERSON~ Herman~ Commanding General (DESIGNEE) 9 III MAFo 

(4) LTG h.\LT, Lewis \'10 1 Assistant Commandant~ United States Marine 
Corps. 

(5) Other distinguished visitors are listed in Inclosure 2o 

a. A luncheon in honor of Lieutenant General Robert Eo Cushman9 Jr"' 
departing Commanding General~ III MAF~ was held on the 20th of March 
1969. BG Gunn hosted the event with the following guests attending3 

1.TG H. W. Buse 
LTG Herman Nickerson, Jr. 
1/.G Carl i1. Youngdale 
//aG Charles J. Quilter 
//aG Charles M. Gettys 
MG Clifford B. Drake 
BG Warren K. Bennett 
BG James A. Feeley 

Incl 

CG~ FMFPAC 
CG 1 Designee 9 lII MAF 
OCG 11 III MAF 
CG) 1st MAW 
CG, Americal Division 
DCG, XXIV Corps ., . 
Dep c/s, Plans, III MAF 
ca, PLC 
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CONFIDENTIAL 
1\VC,\ DNG-G0-11 
SUBJECT: Operational Report for Headquarters, US Army Support Commandi 

Da Nang, for Period Ending 30 April 1969 (RCS CSFOR•65 {R-l))o 

f{t1D1il Emmett Po Bonner 
BG Allen Go Pixton 
BG Darrie H. Richards 
RADM John Go Dillon 
COL Richard Jo Glikes 
COL Edwin S. Goepper 9 Jro 
COL Lawrence Co Norton 
COL Thomas A. Mort 
COL Warren Ho Jepson 

COMNAVSUP ACT, Da Nana 
CG 9 XXIV Corps Artiliery 
CG 9 USASUPCOM~ Qui Nhon 
Commar.der 9 3rd NCB 
G~4r XXIV Corps 
C09 80th General Support Group 
G-4, Ill. MAF 
CO~ 26th General Support Group 
OC 9 USASUPCOM, Da Nang 

eo (U) ACofSi Cometroller (Inclosure 3lQ The 192nd Finan~e Sec­
tion was reorganized under MTOE 14-500EP02 P00169 effective 12 February 
1969, with an authorized strength of five (5) officers 9 four. (4) warrant 
officers, and 153 enlisted men for a total strength of 162~ Effective 
29 March 1969, per letter, AVHGF-F, Subject, Finance Support of Non•• 
divisional Personnel, HQ, USARV, 27 March 1969~ two officers and sixty 
enlisted spaces were informally withdrawn from MTOE 14&500E9 192nd Fi­
nance Section~ and allocated to the Ame:rical Division,. rhe personl"el 
filling the aforementioned spaces have been transfer.rad to the Amedcal 
Division and will be utilized to provide finance service to ~ondivi~ 
sional personnel located in the Chu Lai areao 

f. (U) AC9.fS'i Persimn.tl.J!!El.9.su!g_~l,~ The summary of ACofS 9 

Personnel and Administration Activities is given in inclosure~ 

9• {C) The ACofS,, SPB:Qs__§~ri_i:L!21Y1-fil2!Ll.l~l&~~..§lo Com"' 
mand emphasis was placed on installation security during ihis period~ 
A security officers conference was held at HQ 9 USASUPCOM9 DNG 1 on 12 
March 1969. The purpose of this meeting was to provide major elements 
of the command with a review and discussion of all security po:~ciP.s 
and procedures in effect. The 524th MI Detachment (CI) continued to 
provide counter intelligence support for the command and its subordinate 
units. On 2 April~ LTC Manuel DeMello Jr. was assigned ~o ~his command 
as Special Assistant to the Commander for Combat Security. Enemy ac= 
tivity during the early part of Feb:uary was light, however~ on 23 
February, vcJmA units launched a country•••wide offensive that con• 
tinued at a moderate level throughout Ic·rz~ as the enemy peuisted 
in his efforts to gain support of the populace. Snemy interdiction of 
LOC's continued without seriously hampering 1st Log operations in I 
Corps. Tho majority of this·type activity took place in the Cua Viet 
area in tho North and ln the Dinh Son, Quang Ngai, and Mo Due areas 
of tho South. 
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COL~FID>lENTIAL 

.,VC., ::Ji!G-G0-1-1 
SUBJECT: Operutional Hcport for l:oadquartcrs, U'J :1rmy !.iupport Command-, 

iJa llang, for 1'criod iindin') 30 i\pril 1%9 (!?CS C'.iF011·65 (H-l))o 

h. (U) ,iCof.2.1 ~PW, P lan_L~.U::isioo_1!n£losure 6) , ;m l,\TDA for 
H~adquarters and Headquarters ~et..ichment, US Army Support Cornman:.!, Da 
Nang, wa:; prepared and submitted to 1st Logistical Con1i11and during the 
month of April.. 1'his MTDA was a modification of the TAST/~•70 concept 
of organizationo The MTDA changed the Di-rector of Petrole1Jm and the 
Director of Retrograde and Disposal under TASIA 7 0 to A5s1;tan~ Cr.ief 
of Staff and incorporated structural changes based upor ;.10TP tha"I ooo 
yoar5 operational oxperlonco. 

i. A logistical support confextn~o wah hold in March a,~ was a~­
tondod by reprosentat1vos of tho sJpport command and all majot s~p• 
ported uni ts. Mutual pro bl cm ar0uc, and ltcnn~. of i nr:l'!rest 10 st.ppo1··1,ed 
units were discussed, In Febrl.larv 1%9, this command ass'.lrned 1:he c.us~ 
todial responsibility of the Property Disposal Yard at Chu Lai from the 
US Marine Corpso 

jo In February 1969~ a biweekly Commanders" Report was initiated,, 
This report is an attempt to improve communication betw~en tommanderso 
It contains items of command inte1·est. by functional area., AddH1onally, 
it provides the Commanding General wnh a pe:r·sorial for\Jm by whlch to 
emphasize subjec.ts of major command rnterest. 

j o (U) AC.Q.i.§.i_§~~-QJ...Qr.~r.ill~o!:l~J2l'~i!i.1.Qn_ilc2l2.§¼.: ~;l, Ra supply 
to Logistical Support Activities (LSA's' operated bv th1.s command was ac­
complished with few difficvlties. Weather conditions were verv favorable 
in the I Corps area and had little effect on supply movement. ·Major 
supply routes in ~orthern I Corps were gPnerallv safe for easy movement 
of supplies and equipment ln the area, Supply routes in Sou~hern l Corps 
are still hindered by enemy &~tivi t.y. Convoys l'eq1Ji . .re escort ,rehicles 
and mine clearing procedures 'tn r,r(>cede aE convoy movement;, An LSA 
was established at LZ Baldy 1,0 prov1de support to the "t96U- Inf Bde, 
A."llerical Division., The port of Sa H,.Jynh is being fully u+,iHzed for 
resupply movement into LSA DuG Pho ln support of tne 11th Bde~ 
America! Division,, A study was conducted lo see if this command co1Jld 
provide support to MAC\/ advisorv persornel ln I Corps Tre study pro•· 
duced i:osi ti vo results .. 

ko (U) hQQf.§i..S~§:QJ.Jli'.!i.L~Hc!H~ •. !1.ll:.!2fil!!£~t< During -this 
period, 120:,000 VN dollars wer·e expended on Civic. Actl.on/Com1m.:nhy Be­
lations projects in the USAGIJPCOM, Dt-.:'3J ar-ea of operations,, Ele"en (11) 
homes were rebuilt and seventeen (17) repaired in the Hoa Long Village 
area (068 704)0 Terrorist activity was extensive during February9 but, 
diminished in the latter part of the quartero The self»help farming, 
project started on Nui Kim Son (068 713) and Son 1huy {068 713) by Da 
Nang Support Command in November, has been a great successo The harvest 
was completed this quartero Tours of interesting and historical are&s 
of Da Nang were conducted for Da Nang Support Command personnelo Nava, 
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CONFIDENTIAL 
AVCA DNG-GO-H 
SUBJECT, Operational Report for Headquarters, US Army Support Command~ 

Da Nang, for Period Ending 30 April 1969 (RCS CSFCR~65 (R-l))o 

Support Activity Civic Action has assumed responsibility for the Sc,:,utirg 
Association at the Da Nang Chapter~ The Tien Sha Chapter of scouting 
continues to be supported by Da Nang Support Commando The T1en Sha Chap•· 
ter conductea their second organization day anniversary on 23 Mar 69. BG 
James \'I" Gunn, Commanding Goncral, USASUl:'COM 1 ONG, partidpatcd jn tho 
ceremony. A street cleaning projc~t was conducted by t~e Tlor Sha scouts 
under direction of tho scout 1 eader :1 CPI Chanh, TM.s 1s the first 1m .. 
plemontation of MG Heiser's "Better Relations" program" The scouts 
cleaned Route 538 of trash and debris and attended a party :1.r. their ho­
nor at Da Nang Support Command co:npound the same evening,, The CA ,._,ec· 
tion continued to educate the Support Command perscnnel 1n Vietnamese 
culture and customs through informational magazines~ tcurs, ard classes, 

1. (U) Assistant Chief_of Staff. Supplv_j_I0c,03ure 9L. Sufficient 
stocks of Class' n· ano. IX suppliP.'.l w·ere ·on• nand to support. cunert opera­
tions. Project Fill~ which was initiated in ear~y lfu~ember ~o red~ce 
zero balances on critical items in the depot and DSU/GSU · s contim.1es to 
be closely monitored and reported to the ICCV Over 1200 zero balance 
lines have been reported. A fill rate of approximately 15 percept has 
been experienced~ Project Count II was initiated in early February and 
is approximately 45 percent complet9d, Implementirg 1n~trurt\or.s were 
received for Repair and Return Program for t.he Ml08 aPd MlOQ weapons\) 
repair services will begin in Mayo Project Ciean (N:R 500) was initi­
ated during December 1968 and req•Jires each DSU/GS\J 1, which has the N::R 
500~ to conduct a manual review on one third (1/3) of the stock record 
ledgers each month. The tank exchange p:i:ogram to replace suety- nine 
(69) M48A2C (Gas) Tanks with M48A3 (D1esel) Tanks 1n the !/5th Infantry 
Division (Mech) 3 has been completed, An In;.:truct/Adv1se Team was or•• 
ganized during the reporting period and 1s condu:~tng vis1ts to the 
DSU/GSU'so The Assistant Chief of Staff~ Supply~ actelj on hfty~hve 
(55) Reports of Survey 9 th~ee (3) Combat Loss, and thirty•~ne (3i) 
Quarterly Reports of Operational Loss during thi.s period, 

m. (U) Director .. of_Food (Ir.dosul"e_10l_< On 10 Mar 69, the As-• 
sistant Chief of Staff, Food~ was redesigr>ated Directorat~ of Fooo 
and became a major element of the ACofS 1 Supply. Sufficien1 Cla~s 
I supplies were available in ICTZ LSA's throughout the reporting per­
iod to sustain all operations, Daily ration monitoring and eff1cient 9 

timely resupply by surface and air conHmies to be the key to Class I 
operations in ICTZ. An efficient manag~ment program plus coordination 
with Marine units in Northern I Corps, continue:; to draw down excess 
B-rations at Phu Bai. Excess B••rations resul-:ed from closing the 
Quang Tri Class I point in late 1968 and consolidating supplies with 
the Class I yard at Phu Baiu LSA Baldy3 'in support Qf _the~A@erical 
Division, went into operation, as planned, in Februaryo Plans are to 
build up a 3-5 day supply of A-rations at LZ Baldy upon completion of 
storage facilities. The continuous flow ice cream plant 1 located at 
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CONFIDENTIAL 
AVC,\ Dl~G-GO-H 
SUBJECT: Operational Report for Headquarters, US lirtny Support Command 1. 

Da Nang, for Period Ending 30 April 1969 (l'l.CS CSFOR~65 (R-1)) o 

Quang Tri, has been deadlined (16 Apr) awaiting spare parts. Parts are ,. 
being obtained as expeditiously as possibleo 

n. (U) ACofSJ...Petroleum_.{!nclosure .. lll,., The summary of ACofS~ Pe• 
troleum activities is given i~ inclosure~ 

Ou (U) _6g9~2.:.:..~1E1nl}.l')i1l!~C .. l.!0·.1Vi½f.Q.J~l~ Waive.rs wore retvrMd from 
1st Log Comd approved for Cnmp Evans, Hill 63~ Chu Lai~ and Due Phoo Tte 
101st Abn Divis:ion co11structed -cwo sting out. pads, or.e ir. the Phu Bai 
ASI-' and the other at Camp Evans A~Pu PSP was installed at !li.l 1 63 and 
Chu Lai and five (5) quo Met hut::; for ..ammuni t.lon storage u t Quang Tri 
will be completed in Mny, n.e appcoval obtained from III MAF to ship 
ammunition by vehicle over the Hai Van Pass will greatly enhance our 
flexibility to resupply NlCTZ during. adverse weathel' conditions and 
nor.-avajlability 0f sea or ai~ transportation. Headquarte~s of the 
571st Ord Co was moved from Quang Tri to Phu·Baio 

P• (C) ~ggf§.t-Tra!J_"'!E£~i.~lgn,.J!npJ~~ure lllo 0-Jring the month 
of February, the 235th Trans Plt 15:ton Cargo) located at Red Beach~ 
Da Nang, exchanged colors wit;h the 515th Trans Plt (5 ... ton Cargo) lo­
cated at Cam Ranh Bayo This redesignation was effective l.O Februaiy 
1969. The 403rd Trans Co (Terminal Transfer) moved f:,-om Quang TI'i to 
Da Nang on 5 April 19690 The 446th Trans Co (!Aed Trk) moved from Quang 
Tri to Saigon on 20 April l 969~ The l,lovement Cont1·ol Cent.er in na 
Nang and its two field offices located at Quang Tri and Phu Bai pro­
cessed a total or 14i 716 TCMP 1 s aggregating 189~ 249 s/T of Arm·t cargou 
The railroad continued operation during the reporting period~ however~ 
there were no shipments of US Army spons0:r.ed cargoo It is anticipated 
that shipment of US Army sponsored cargo will r.ornmence on or about l 
June 1969. 

q. (U) £!~~ffu_Ji~~!Q.9~9.'L.sn9..'!2!§:e2~~l.J.!n~l2~Y~-Hl.o Property 
Disposal Activity roached an all time lcw.of a 21% bac:,log of. usable 
material not processad at the PDO during the reporting period. This 
percentage is based on total acquisition cost of usable property on 
hand versus usable property sold~ reported for sale and held for screP-n•· 
ing. The Support Command objective b to a:;hieve a 10% back7.og by 30 
June 19690 The 633rd CC&S Company has been malnt.ained at fu.1.1 strength . 
"Type B" to keep the momentum of the retrograde program moving,, 

r. (U) hCofs, l1lal~f12ill:.!L1Intlsl§~L?lo ]..TC Po Wilson~ ACofS~ 
Maintenance, from November 1968 to Mar--;h 19699 departed for CONUS as­
signment. The need for additional AN/MPQ-4A Radar Sets in ICTZ became 
evident and assistance was requested :rom HQ 9 1st Log Commando A 
Military Interdepartmen;;al Purchase Request (MIPR) for rewind of elec­
tric motors was initiated and approved. A program for increased main­
tenance sl!pport of 7¼ ton refrigeration tJnits was initiatedo A'Philco-
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AVCA DNG-GO-H 
SUBJECT, Operational Report for Headquarters 9 US Army ~upport ~ommand~ 

Da Nang, for Period Ending 30 April 1969 (ncs c~r-oH .. 6? (R ... 1)) o 

Ford maintenance cont~act proposal for general equipment repair was re= 
jected. The Ml07/Mll0 Hepai.r and Beturn (R&R) Program has made progress 9 

however, implementation of 1,\109 R&R program was deferred until xeceipt of 
sufficient repair partso A program was established to provide intensive 
assistance to all artillery units in ICTZ utilizing Field Maintenance Tech• 
nicians (FMT's) assigned to the ,\CofS, Maintenanceo An Instruct and Ad­
vise (I&A) Team was organized in coordination with ACof~, Scpply, and as­
sistance visit~ made to all logistical command maintenance D~U's in ICTZo 
The first comp~ehensive analysis of I Corps DS equipment maintenance 
requirements versus the support commands capability to mact these re~ 
quirements was· comploted., The 510th 1:ngi.noor Platoon, r.tt.ached to the 
67th IAaintenance Company~ returned to ~ui Nhon, 28 February 19690 The 
:)on-operational xeadinoss (NOH) rate of. selected Homs of eq1.1ipment in 
most c.:isos continues to be below tho established M,\CV tol.oranco., · 

So {U) Assi~1fil)i_Chief 2Lilitt.i Ser_tl£~~..i!m;losur.e l<tl_o (l) Maximum 
emphasis was given to expediting design ana release for constructior of 
WCA projects essential for operatior.al missiono Three projects of par~ 
ticular intex·est are 120,000 SF of depot covered storages, l"laintenan.;e 
facilities, and hardstand for the 156th Heavy ~quipment Maintenance 
(HEM) Company, and the 876 •-Man Cantonment~ In the case of the depot 
covered storage~ immediatr: action was taken to substi tu-te an on·•hand 
175' x 570' buildingp excessed by the Navy, for 4~120° x 200 1 buildings 
which had been prograr.imed for the project but shipment f:rom CONUS has 
been deferredo Consequently, contract construction of the depot covered 
storage is expected to start in mid-June. With regard to the main+.~nance 
facilities of the 156th HEM and the 876 .. f,lan Cantonment9 Pacific Arehi• 
tects and Engineers, Da Nang Office~ is currently do:l.ng the design with 
an expected comple~ion date of 31 July 1969~ 

(2) In view of the long lead•time normally associated with the WCA 
program and the limited quarterly allocation of OR.MA funds to Installa­
tion Engineers, substantial planning and programming in conjunction with 
USAECAV was ~onducted toward identifying priority px·ojects suitable for 
minor now construction, Favorable O&MA funding consideration of this 
urgently noodod no\'/ construction, horetoforo unavailable 1 wHl matarially 
enhance the operational effectiveness of this command .. 

(3) In mid·•·Fobruary, six (6) new E\.dal Laundry Units were received 
which made it possible to augment field laundry suppoxt at the brigade 
combat bases at Due Pho and LZ Baldyo Planning has been initiated to 
fill the 71st Laundry Platoon, currently at zero strength, to further 
increase field laundry capability with resultant reductions in contract 
laundry costs. 
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flVCA DNG-GO-H 
SUBJECT1 Operational Report for Headquarters~ US Army Support Command, 

Da Nang~ for Period Ending 30 April 1969 (RCS CSFOR-65 (R-l))o 

tQ (U) Corn.·:iand_ChapJain i'fnciosure l7lo The summary of Chaplains 
activitic~ is given in inclosureo 

u. (U) He19g~~tQ!.'tJ~2!!!!!)2D9Q!ll_fl.!'.!2.12.fil!Ei"l§lo Average strength 
of the command during this reporting period was 252 personnelo As of 
30 April 1969, a total of 267 personnel were assigned to this commar.d, 
broken down as follows: 78 Officers~ five (5) Wa:·rant 0Hkers 9 and 
184 Enlisted Meno Three (3) bunkers were completed and one (1) started 
during this reporting porfod, A washroom was added to the mess ha.Ll in 
March. A patio was poured at the EM club in Aprilo Improvements were 
made on existing troop billets and in April const:ruction was stai·ted on 
two (2) SEA HUTS, In !1\arch, a dayroom/classroom was builto In April, 
work commenced on v:alkways and revetments in the troop areao 

Vo (U) £QEJlla_l}9...:lJ:!99Ll9:i~Qte_iJ.n.s!.~.ttJ:.2l,o . The summary of 
military justice activities is given in inclosureo 

w. (U) P.!:,Qvost !!_l2rsl,12Ll}ncl2.fil!~· 2Ql:, No major operational chan­
ges occurred during the period 1 February !969 - 30 April 19690 Person­
nel losses and gains had no major impact on the operational r,apabHities 
of the sectiono Numerous coordination visits were made to this staff 
section by commanders and provost marshals of other unitso Coordination/ 
liaison visits by members of this staff section to units in outlying 
areas v1ere made frequently during the quart.ero A special security sur~ 
vey of all ammunition and petroleum facilities controlled by HQ's, 
USASUPCOM, Da Nang. was conducted .. During the pedod 24 March through 
15 April 1969~ a total of 18 facilities were surveyed~ A m,mber of so~ 
curi ty deficiencies were noted and a recommendation to -::orrei::i: eacn de•· 
ficiency was made as part of the survev. Excellent progress was made 
towards the correction of all dof5.ciencies by 30 AprU 1969~ and fol~· 
low up action continues, 31 March through 6 Apr·il. 1969~ the M/CV IG 
team visited the Da Nang area for the purpose of checking the ~ombat 
and physical security procedures in effect to include protection of 
property, gate security 9 control of foreign nationals 9 documentary 
control of property, and prote~tion of property in storage and in 
transito An informal exit briefing was conducted but a fo~mal in~ 
spection report has not yet been re~eivedo From 26 April through 
29 April 19691 a four (4) man team from HQ 1 s~ 1st Log Comd 1 made a 
525 inspection of this commando The team consisted of representatives 
from the Provost Marshal Office 9 ACofS 9 !rans~ and ACofS-, Supplyu An 
exit briefing was conducted by the team but their final report has not 
yet been receivedo 

Xo (U) SigM1-9.illg~.J!n£.!2,sur~ 2llo The summary of activities 
is given in inclosureo 
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2, (C) Section II, LessonR L~~.E~ed:~nder!,_Q,!?_eerv-tiona, Ev4lustion 1 
and Recommendations. 

a, (U) Personnel: 

(1) Item: Entry of Bunke::s During Attack. 

(a) Observation: On 201930 April l969p the Da Nang E~st area received 
Z4 x 122mm l.:oc'i<e·t-s ,' ·Loree of which impacted in the vicinity of the 80th GSG 
Officers Billeting area. Several individuals were injured while running 
to a bunker, 

(b) Evaluation~ In this case 0 it was concluded that needless personnel 
~ •• ,r•• "."!\~ .... ~ ... , •' 

injuries were sustained as a result of confusion and obstacles in pathways 
leading to bunkers, 

(c) Solution: (1) All obstacles leading to bunkeru have been removed 
enabling indiv~~-i:i-~1s to proceed to bunkers in a more orderly manner, 

(2) More frequent practice alerts are being conducted so that individuals 
will he completely familiar with the procedures to be followed.during an 
attack to include seeking 'cover in the immediate area. 

(3) Additional bunkers are being constructed to reduce movement to 
shelters, 

(2) Item: Personnel Replacement. 

(a) Observation~ This office has experienced the uaud problerr,ll of 
staffing··causeo L>y ·rotation .&nd reassignments. 

(b) Evaluation: ContinU-d 'Oersonnel turbule1'ce hu caused euential 
staff mai;teriai,ce nu.ssion to be delayed p and has hindered b'oth effective 
cross-training and operational continuity, 

(c) .Soluti~n: In February 0 ii program was initiaited to write compJote 
functional j<.>o ··cr;-~criptions for each stsff member. Formd crou 0 ·crsird.nir, 
between commodity sections was incorpor~ted· in the standing operating pro• 
cedures (SOP). The effect of this system is to minimize interference with 
mission assignments and maint«lin continuity of operations. The procedure, a-nG 
tho job descriptions are con&istent with formal projects l4ter developed by 
lat Logistical Command as Project "SOP Alpha" and :~7SOP Bravo". 

-b. (C) Operations: 

(l) Item: Radar Maintenance Training.· ., 
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(a) Observation: Replacements for radar repair personnel were not 
being received at an adequate rate. 

(b) Evaluation: Shortfall of trained radar electronic repairmen was 
affecting the radar maintenance support, especially on counterdmortar set 
AN/MPQ-4A, Equipment requirin& repair had to wait on av~ilable repair 
personnel, 

(c) Action Taken: A training course on set AN/MPQ 0 4A was organized 
and conducfed by Field Maintenance Technicians (FMr) of the Electronics 
Command (ECOM). The instruction was well received and reduced the shortm , 
age of trained personnel. 

(2) Item: CC&S. 

(a) Observation: During the month of February 1969 0 a gun rail rem 
moval kit arrived at the 633rd CC&S Company accompanied by Mr. Clayton 
(DAC), This kit was designed to recover rails that are worth approxie 
mately $1,000,00 per set for reuse. 

\ 

(b) Evaluation: very little was known abo~t the eizep power req6irem 
ments and general requirements .necessary to or,erate the kit. After ~rr:Lv•l 
on the ground it was discovered that an external pow~r source w~; required. 
An additional delay was caused in obtaining the generator. After the 
operation got under wayp extreme difficulty was encountered in removing the 
rails, It required from 2p500 to 3p000'pounde preisure to remove the r•ils 
while other SUPCOM0s were experiencing the need for only 1P500 pounds pres•· 
sure. This was attributed to the extreme hot weather conditions in ICtt. ' 

(c) Recommendation: That in future r,Ittrming of thi& sortp l!ldv4nce 
information be provided to the 1st Lo~ist:1c&l Command e.nd SUP'COlw in order 
to allow maximum effectiveness of personnel O'll TDY~ at the earliest d.ate 
after arrival in country. 

(3) Item: PDO, 

(a) Observation: In the very near futurep this command (USASC DNG) 
and other SUPCOMs in the 1st Logistical Co!IIII\Qnd will receive extremely 
expensive and to some extent sophisticated 8pecialized equipment in PDO 
activities. 

l 

(b) Evaluation: Specialized equipment, i.e. 0 metal baler.a, aluminum 
sweaters, etc, require special power and/or installlAtion in the way of . · 
foundations, road access etc. If thought of soon enough in the p:cocure .. 
ment cycle, plans can be made to have a technical represent~tive of the 
company from which the equipment was procured to work with the rEicipier 
to the maximum extent. 

(c) Recommendation: That a letter submitted to 1st Logistical 
C,ommand ,' Subj~ct: Specialized Equipment for DNG PDO, dated 19 April 69 o 
It I I I 
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be implemented to the maximum extent to allow all personnel to plan for the 
arrival of the equipment by knowing in advancep any and all requirements ~nd 
the specifications of the equipment to include instruction in operation of 
the equipment by the manufacturer. 

(4) Item: Loss of Funds. 

(a) Observation: Due to other dutie~ within the unit 0 a class A sgent 
officer completed paying the personnel of his unit and ~l4ced the paid 
vouchers in the unit :rnfe. Two weekB later the finance officer requested 
return of the vouchers. The officer opened the r;afe and di.scovered the 
vouchers missing but later le~rned th$t the comp&ny clerk forwarded the 
vouchers to the fin!lnce off1ce., Th':' Vouchers were never recovered. 

(b) Evaluntion: The in~ttention of the clas~ A agent officer caused 
additional work of reconstructing approximately 8 voucher& and obtaining 
certification of payments from the individu~ls who had been reassigned 
from Vietnam in addition to the losa of $298.00 in Government Fund~ due 
to inability to identify the remaining pAyees. 

(c) Recommendation: Thlit finance officers mai·,ttai:n a copy of vouchers 
advanced to class A agent officers for payment. That class A !!gent c,fficera 
make returns to the finance officer not later th,m 24 hours upon completion 
of payments and that paid vouchers be treated the sara-e ~s cash, 

(S) Item: Handling of Explosives. 

(a) Observation: On 19 March 1969P an individual picked up• h~nd 
grenade fuse while cleaning an ammunition conex. The fu'ee doeton~tP.tl 0 

resulting in the individual 0s los;; of .a finger. 

(b) Evaluation: The control 4nd safe handling of explosives ha~ 
been and will continue to be an area which requires close supervision. 
Cone~ containers used to store ammunition must bathe object of exten&ive 
controls. 

(c) Act;:ifns Taken: (1) ,:C'•o_nexes used to store ammunition are being 
inspected on a regul8r baais by qualified officers. 

(2) EOD r,eraonnel. ore r,ot.!ii~d of t.ny explosive items whic:h appear to be 
unsafe. When such items Are db covered P th~ inunedi&te •re• h cl.e,ared until 
items are rendered safe by a qu~lified individu•l. 

(3) Insc1·uctions on the. handling 0£ oJCploffivH aro bering p'rer.ontod mo::4' 
frequently to personnel of this comin~nd. 

(6) Item: AUTOSEVOCOM Installation. 

(a) Observation: The AUTOSEVOCOM installation was hampered.due to 
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a long waiting period for Army personnel to inspect this facility. 

(b) Evaluation: Current regulations require th ... t AUTOSEVOCOM 
facilities be inspected by subscribers service 0 although installdtion in 
this area is done by Air Force pcrsonneL The Air Force facihty also h3s 
a qualified inspector which could have saved on installation time of the 
equipment,, 

(c) Recommendations: Recommend regulation be changed so that in• 
stalling service will also be inspecting service. 

c. (U} Training• 

(1) Item: 

(a) Observation: Prior to the end of AJgust 1968, a retrogr8de 
assistance team of packaging and t,,re:&crv~tion sped.aliscs (two (2) nept of 
Army Civilians) was in the ONG CC&S B.ctivity to provide technicd knowl~dge 
and know how to the retrograde operation. The operatior, r,ever really got 
off the ground due to the overall lack of milita~y per$o~nel av~iluble to 
assist the technical personnel. Immeaiate.ly ui,on their de!)'Srture the pro., 
gram deteriorated to nothi,~.g rr.ore- than a passive op·er~Uon,, In November 
1968, two more P&P Special:ts ts arrived ,i'tnrl were as.riignla'd to the 633rd ,CC&S 
Company to ng((ir, provide the: tochnice.l knoi.:-lodge not ,waih:ble in the 
militnry pornonnol G&sign~d. 

(h) Evaluation: Havtng lc,,u:nc·d from th<', 6xpcr1e.:1ce gtn.nco 11..,. a re1rnlt 
of the prevJ.ou.~ 1,.:r.Lod of tt.mr.: w1tl,out the ll,,i.i>U•nc<- ot the c.l.vLtitln tech• 
nician's knowledge Lhis comm,md on 15 Mc-:cch ·;,_969,, rcq.;e4tea thllt 
the two civilians currently a.;&igr,ed b.:. replaced by two <.>ther ci.vili.flr.s in 
an at tempt to keep the cux rent retrogr.ade progr;im~ which :l.li :!'.n high gear P 

going. The assistance provided by the~e per~onnel has been extremely bene .. 
ficial to the retrograde program and invaluable in im;,roving the quality 
as well as the quantity of retrogracle. 

(c) Recommendations: Thut the request for repLttcement of the two 
civilians currently assigned to the 633rd CC&S Company~ DSC 0 be approved 
and that action be taken through CAOP V to obtain the replacementa in 
order to have thorn report to DSC NLT 20 May 1969. 

(2) Item:. 50 caliber MG Malfunction. 

(a) Observation: During the past quarter, thare ;;ere t-;.,o inc1der,t, 
of rounds exploding in the chamber of 50 caliber machine gtir•&~ ir.JurJ.7,:! 
the firer, The apparent reaeon for the malfunctions was improper timing 
and headspace settings. 

(b) Evaluation: The personnel operating the 50 caliber& clid not 
kpow of'the need to set the headspace timing or they did not know how co ,.,, \ , . 
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proporly set the hcadspace timing. 

(c) Recommendation, Action Tak-1:m: A program has been initiated to train 
personnel in the proper method of ~etting headspace and timing on the 50 caliber 
machine gun, 

(3) Item: Defense Against Sapper Attack8. 

(a) Observation: After action reports and intelligence aulllll\llri~s 
have indicated that many sapper attacks are meeting with succee~. Since the 
enemy is hurting 1nnn<>power 0 witH!p it ie very likely that he will continue to 
employ sapper attacks which require les8 personnel than ordinary offensive 
attacks, 

(b) Evaluati.,.>n: Personnel in the target areas were not knowledgeable 
in the tactics used by the aappera in their Bttacke; thereforep during sapper 
attacks many personnel took cover in bunkers 11uspecting only• mortar and · 
rocket attack and were KIA or ULA by satchel ch~rges thrown into the bu~k6ra. 

(c) Action Taken: An information &nd trainillg program haa been ini .. 
tiated to indoctrinate all personnel on the methods used by sappers and 
the defense against sappers. 

d. (C) Intelligence: NONE. 

e. (U) Logistics: 

(1) Item: Combat EB&entir.i Rce1upply Shipments. 

(a) Observation: Conaiderable difference seems to exist in the defi~i~ 
tion of "Combat Essentlel Requirement/0 a(, used by various organb:ations •nd. 
headquarters and delays frequeThtly occur in proces~ing. 

(b) Evaluation: Tactic-ul uaits are reque&tir.g item\! which to them are 
"Combat Essential", When the ahipm<>nts are re'!uested by ~~t Log 'ele1tte,1tl$, 
they are.frequently delayed or c~ncelled by higher tactical headquarters 
either because they have no knowledge of th~ requirement or consider that 
a combat emergency is not warranted. 

(c) Recommendation: That regulations be revi&ed to include a more 
specific definition of 00comba.t 'E~seritial10 resupply and to include who the 
tactical units must notify to in~ure prompt processing. 

(2) Item: Timing of Cla~s V Allocationa. 

(a) Observations: USA~V allocations do not cut off at the saw~ time 
as ammunition reports. In addition~ allocation~ are frequenti1 incre&sed 
too close to the end of the allocation period to allow for redistribution 
of assets before the allocation period ends •. . 

(h) Evaluation: Daily 4nGnunition report cuts off at 1500 ho~ra 
while the allocations cut off at 1800 hours. On the la~t day of the . 
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allocation period, allocated itnm& are frequently recorded as being drawn 
in the wrong period which results in diffore:nces in records at various 
headquarters and difficulty in controlling allocations. When th~ allocation 
message is received c,i.ch month~ avail:;1l:le supplies «>:e redistribu1.ed -into 
ASPs based on the allocations of the units they su~~ort. If chan~cl& are 
made in the last few days of the period, redistribution frequently Cdn not 
be effected before the period ends and the unit does not get to draw its 
increase. 

(c) Recommendntionln (1) That s.llocations cut off st the same time 
as ammunition reports. 

(2) That unit allocutior,s be adjusted hnlf w!:l.y tnrough the .;llocation 
period. 

(3) That, if units do not get to draw alloc~tion increase before the 
end of the period, the increase be carrfod over since basic loDdi; will 
have been depleted in meeting operation requirements. 

(3) Item: Planning Factor of 14 Square• Feet/Ton for ASPs in RVtl'. 

(a) Observation: The plunning f~ctor of 14 oquar~ feet p~r ton ~rare 
required to store Class V nppcur6 to be too low to enable compliar,co with 
explosive weight limits and compntability requirement&. 

(b) . Observation: Under cntegory storage the following absolute mini• 
mum pads are needed at each ... SP to meet compstability requirements; 

C~tegory A -1 pad 

B ,.1 

E 0 1 

Unser. <>l 

Capt. En. 0 1 

ICM ~1 

ll padB 
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If an equal number of days of supply of ammo is stored in each c&tegoryp as 
sos ~re distributed currently, two to four more pads arc required for Cate• 
gorics A and n to n~ct explosive WQight limits of 55,000 lb~/pad. Low pad 
area utiliz4tion results in all 50 x 50 or larg~r pads by meetins above 
storage requirements, sinco oxplosivo limits aro reached before ~ube limits, 
LC Reg 525•1 already recognizes the requir.ament for a minimum of fourtef:jr, 
pads in a modular ASP (35 0 000 1'q. ft.). Shce these ;1re re&tricted t~ 200C 
tons total capacity, the planning factor is 17,5 square feet per ton. 
Appendix D, paragraph 2i (1) and (2) provides the percentage each categDry 
of explosive represents of the normal stockage objective in RVN. The nutn"' 
her of square feet per ton required for each category is also shown. Com0 

put~tions using these figure! indicate the oversll pla~ning factor should 
be 18.38. Experience within I Corps indicates 18 sq ft/ton is about right, 
Considerably more tonnage could be storea of certain categories; such~• 
chemical, small arms, and ICM; since separation requireimenta result in low 
pad uti:fization. 

(c) Recommendations: (1) That the planning factor for rating c3pacity 
of ASPs be changed from 14 sq fc/ton to 18 sq ft/ton. 

(2) Sizes of pads could be reduced to get better ,area utilizstionp 
but flexibility would be ~&crificed. 

(4) Item: Planning C(ass V Support of Operstione. 

(a) Obserwation: Class V support elements are fiOt being brought into 
the planning of operations soon enough. 

(b) Evaluation: Fr~quently organizations are com~leting support 
planning for operations without notifying su~porting 16t Log Comd element• 
on anticipated increase in supply requirements. When notifiedD support 
elements frequently find the t~ctical units have already decided on how 
support arrangements will be and it is too late to ch&n~e or tqe tactical 
unit will not allow a change. Ur.ually the same support could h.sve been 
provided more simply and at less cost to the government if the 1st Lcgis~ 
ticsl Command elementsp knowledgeable in the subject and the reaources 
available, had been told what support was needed and not how to ,upport the 
operation. Even on short notice operation~ supporting elements and higher 
tactical headquarters must be aware of requirements to insure rapid ~roD 
ceasing of resupply request and assure that the higher headquartert will 
approve these requests for an increased portion of the theater•~ Class V 
assets. · · 

(c) Recommendations: Thst the need for lat togistical Conrn1nd elements 
to plan lat Logistical Command Support be emph&aiz~d to all tactic~l elem6nt• 
and the need for early pl~nning emphasized. 

(5) Item: Air Shipments on 01-999 frioritv • 

. 1~ -
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{a) Observation: An increasing number of 01~999 shipments are arriving 
long after their RDD. 

(b) Evaluat;iont Priority 01·0 999 air shipments are frequently arriving 
over a week after offered for shipment. Such delays re~ult in critical 
supply levels and subsequent CE shipments. Th~ae ~E 9 e only furthar delay 
already overdue Ol-999s waiting at the s-ame airhead for &ircreft spaceo 
Losses at the airhead increase wh~n items remain staged for extended periods. 

(c) Recommendations i Evaluation of air shipil'.€nt prioritias with iii 

view of revising them as to time interval~p from offering to delivery, 
that can be reasonably counted on by receiving hctivitieao 

(6) Item: Difference~ .tn Ammunition Rate~. 

(a) Observation: Considerable differences exist in tha various 
ammunition rates associated with ammunition usage and stockage. 

{b) Evaluation: The.lltc.r tmd Corp,& stockage nre be.&ed _.,n Ir,tcmsive: 
Combat Rates (ICR) and Theater Sus.taining Rt\tes ('IS1'.1. Baa tc Loadr. •re 
based on cons iderc1b ly higher r.itt:e&. U&ing ur1its pl&n operttional require• 
ments frequently using the hJ.ghe.st expected rate baeed on paat ~e~k Uli,!tge 
for short periods, ASP re.;.uppiy h based or, the most recent u~,ige xi:.itea 
adjusted for known future operliltions or unusuul re.q1:.r.l.rerr.~nti:i. The;i,i~ dif ... 
ferences, when coupled with the r~lat1vely infrequent uee or Ammu~itio~ 
Supply Rates (ASR) announcement& to subordimite conurumds vhen items are 
known to be in short supply but are not allocated 0 cre~te considerable 
disparity between the rate of receipts and the rate of issue; ·continued 
usage rates at higher than ISR will result: in continuing increHe in the 
TSR and ICR at each subsequent recomputaticn and ~uch incre•ses may not 
necessarily reflect the relative intensity of combat to other lower ICR/ 
TSR periods. 

(c) Recommendations: (!) That regul~tion e6t~blishing Ba~ic Louds 
be revised and stated in terms of either I~R or TSR. 

(2) That guidance be provided to tactical units ~nd requir6ment1 
for operations be developed and at~ted in terms of eicher ICR or TSR. 

(3) That tactical units be advia~d on the use and importance ot 
establishing and controlling Ammunition Supply Rates (ASR) to insure 
uninterrupted resupply at acceptable rates. 

(7) Item: P~llctization of Artillery Projectiles. 

(n) Ol>11crvn tion: A lars~ porcont,ago of ru:oject.iloa aro being dt.111 · 
ogcd or broken· loose from thou p4llot8 in 11hipmont. 

' (b) E~aluatioll: Projecti1011 pdletf,zed throe per pallet rcr.ult in an 
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unstable configuration for handling and storage. They fall overp and 
frequently foll out of S & P trucks. Stacking difficulties develop in 
storage and in ships. Dropping miiy crack cases which could result in 
premature in~bore detonations. Loose rounds resulting from damaged pallets 
increase handling timep damage ratesp and lossei in transit. Loose rouncla 
are difficult for using units to sllng•out and create hazards by falling 
from the slings. The incidence of these problems is drastically reduced 
where projectiles !!.re pal J,-:ti:&ed six per pallet. 

(c) Recommendations: Maximum use of palleti: of aix or more proje·i• 
tiles in shipments from offshore or co~us. 

(8) Item: Unit Turn~in of Unexpended Class V Compon~nts and 
Captured ,il.1M1ur-ition. 

(a) Observation: Unit turn~in& of unexper.ded (:lass V comr>oner.t1', 
packing materials and ctipt"ured enemy ammunitio,, throughout I Corps are 
negligible in spite of high iseue rates and reports of large C!.ches of 
enemy ammunition discovered. 

(b) Evaluation: Repeated efforts ,to iu~rease turnQins of these items 
has resulted in relatively no increase in receipts. Certain packing 1Mter0 

ials are urgently needed in !SPs to repackage goods damaged in shipment 
and to repackage serviceable ammunition turned in by units. When not im~ 
mediately repackedp the latter deteriorates and must be destroy~d. In 
addition, small arms boxesp rr£tal linksp pallets 0 etc are vitally needed 
here and offshor~. 

(c) Recommendations: (1) Thdt command emph~sis be taken through 
tactical headquarters to insure sufficient quantities of thes~ lllili:a~ial~ 
are turned in to meet requirementsp or that ASPs be £uthori~ed to enforce 
turn-in requirements prior to b.suing replacement ammun.ition. 

(2) That units be dir:ected when possible to turn..,in clillptured enemy 
ammunition inst<!il<l of destroying it. 

(9) Item: Support: under Inter Service Support Agreements (ISSA). 

(a) Observation: N1Jmeroue requirements from ISSJ. supported elementii 
are boing received to ~,U?P,ly it<!'ln&: and locution5 not covered within the 
ISSA. 

(b) Evaluation: MACVuSQG~ 5th Special Forces~ UStIDP and Air Force 
receive Class V support from th~ US Army in I Corps. SOs list specific 
items authorized to bo drawt'i from Da Nang ASP. An increaBing number of 
unforecasted demands for C:la:sa V item61 are being received at outlying 
ASPs not covered by ISSA and tor unauthorized icelll8. Units are indicat~ng 
these are combst emergency requirements. Distribution ~hould be the sup• 
ported element's responsibility under the ISSA. In addition~ allocation 
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data applicable to specific units sup~ortedp is not being received by the 
Ammunition Support units, In some cases~ long operations are being sup~ 
ported by unit requests certifying comb«t requirementi without aupported 
unit's ISSA being revised. 

(c) Recommendation~~ (1) !SSA's of unitg cited ~bove be r~viewed 
to insure adequacy of itemf.l and locations in. rel:Atio·1. to iup~,orted elementi 
probable conditions. 

(2) Procedures be e.&to11bllshed for ;supported units to imnediately 
tlubmit changes to ISSA when OFer1Jttio11.s are required which can not be covered 
under existing ISSA, 

(3) That Major Head~uartere of supported organizations ~rovide each 
Support Commar,d with specific unit breakout of allocation of <C:lti:&li V 4?'"' 
plicable to the Support Command. 

(10) Item: Central Fower. 

. ;, 

(a) Observation~ Uck of ce:n'Crt.l power for 1970 Military rConstr11ctior. 
Army (MCA) Program, 

(b) Evaluation: (1) The lack of &ufficient central power for the ~a Na ... g/ 
Da Nang East Military Complex became .ipparent during this period. Power 
is provided to .Army and Navy Compounds from a central power ~larit oper&ted 
by the Navy. Leased facilities serving Fwt-'AF in Oa Nang Cityp 
receive power from municipal plants operated by the city. Air Force power 
needs are rr~t by Air Forca central power. 

(2) COMNA. VFOR''I ~ Rep~ DNG ~ programrr.ed .3 joitlt; J.r!l'C'/0 l.'l'ivy l•f(LC~1 cent rd 
power project for I Corp..i. It h:as been i.:r,d:l'.cated th•t thia progrsm will 
not receive FY 1970 fun.de. If thla i& the c,!lsep pci•~er will not be ·av~u .. 
able for future MCA facilitie& progr.immed for D• HA~g l~Bt ~hich were s~b~ 
mitted, approved and funded on the basis that adequ•te centr&l po~er would 
be available fr~m the Novy. 

(c) Rccomrr.end11tiont1 $ That the joint MllCON project for. exprm~ion of 
the Naval Central Powet· System be approved iand funded ~o &u~port FY 70 
program, or thttt a limited geneI"ator power phnt be a~tiroved to J.iur,i~or:: 
Army units centered .iround U~1'.;:uPC0M~ DNG, ar,d D~ Nang Signal Bn Compound!!< 
in Da Nang East area. 

(11) Item: Construction Design. 

(a) Observation: The time required to design the typictl MCh pro3cct 
is normally 120 days which is exccss1ve, This delQy i8 further compound&d 
by the fact that design effort can not; commence until :llipproval and :iundu,g 
of the project. 

(b) Evaluation: 
by contracr or troop, 
ria·te standard wooden 

Once funding ha·s been accomplished, designp whether 
~houlcl be 1:tmited. to the selection of the most apprc,p, 
type structures contained in TM 5•302. These 
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structures are completely designed and contain sufficient detail to per"' 
mit construction~ with only the siting requiring desigr. effort, Complete 
Bills of Material for the deslgnos in 'IM 5 ... 302 are contained in TH 5~303. 
By the use of these designap ~ot oniy would design time be dr&sti~&lly 
reduced~ but the order=ship time of prewfAbricated metal buildinga from 
CONUS would be eliminAtt!d. Itt generf-lp wooden 6<t:ruct\\re~ would m~et the 
longevity criteri& establi~hed for most cantonroonti in RVR ~nd ar~ les~ 
expensive than Bteel buildings. A further divi<lend in fovor of .. ·ooden 
construction over steel w~e evidenced by the recent USMC ASP fire/explo~ 
sion, where wooden structure~ withstood the effects of shock w~ves to a 
much higher degree th.an at.eel t.tructure~. A c~,,.ie in point waa the 138th 
Aviation Company hunger which 8Ur.tdned no &tructurilll d&m'ige der,r,ite being 
in line of sight tmd neitre:1· to the blll&t& than some equivalent. 6teel stl'uc••. 
tures which were damaged beiyond re:plilr. Adoµtion of e:.forerne,1tioned &yatem ', 
would reduce the requirc,id de~ign to site adaption only and in rr~lit in- · 
stances, construction could b~ 9;urted within a matter llf weeks r~ther than 
months after project lipp•rov.il/fur,ding. 

(c) Recommencations~ That rrmximum u6e be m~de of stand~rd designs 
contained in TM 5 ... 302 .r.nd th6t de.; tgn mir.rdona be clccompH~heid .6t the 
lowest practic~ble level. 

(12) Item: Rer,orting oi: Combllt Loc<seB and obtain::tng relea~e.!l for 
replace:mer.t. 

(a) Observation: In accoro1nce with U&ARV Reg 735°3~ Ufiit~ req~i~i0 

tiort replacements for Comb~t Losses by 8ubmitting h contide~titil meaBclge 
to ICCV with a.i iniorrna ti1.in copy to thfa hiilliclqu21rtar.r.. Upc,,, recei?t of 
the information -copy the ~ppropriate cornm:,df.ty ll'.r.nager ,sit 11:;cv is con~ 
tacted by telephor,ci an.d X''l:!(jVJeiet:ed to effect a rei~ase verbdly ea1d li,ter 
confirmation by message 9 if auets are o:, L,,.,.:. in thti :'.;,ill N&ng Field Depot. 
Presently the ICCV will not tele!l.se a Co~,tbiit toea rep,l,Acement until a 
copy of the combat lose me~~age is reca!ved. 

{b) Evalu&tion: 1 Th~t ~ppiz·oxlmateiy 3 day/6 could be ~aved if the Sup­
port Command could obtain ~elephonic ~ele6Be fer Comb~t Loasea. 

(c) RecommendationBp .#.ctfon Teken: .~ pQlicy hH been e.9-t~bliahed 
authorizing commodity m!lnl'Agera to release 4Hetl< for M:'+Bi.3 tank ctnd Mll3 
personnel carrier only by telephone when notified by the Support Command 
that a Combat Loss hH occurrf!d. 

f. •(U) Organization: 

(l) Item: CC&S 

(a) Observation: The DSCp has a TO&E 11Iype B° CC&S Company, Due to 
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the tremendous workload in- IC'I'Z• a oeTyp,e B11 unit ha& proved to bt: inadequAte 
to provide all aspects of the mission that should normally be ~xpected of 
a CC&S Company, This has caused a backlog in the disa9sembly &rea ~nd a 
de-emphasis of the operation in the 11can11 point. In an effort to correct 
this situation an attempt was m&de to provide the comp~ny with LN peraonnelp 
but a "freeze" on hiring neg..ited this <lllpproach. A second attemp,t 'loi'o!.b m11de 
to correct the situation by initi~ting a PR&C for contractor aseiBt&nce. 

(b) Evaluation~ It is felt that until the 633rd CC&S Com'i)l!lny i,r. 
provided with the assiata11.ce re:quel!lted th&t the dis4H6mbly areia opentio:n , 
and "can" point will. out: of necesaity ~ tllke A "b~ck ser.:t10 to the, ratro .. 
grade of reparables. 

(c) Recommendutlone~ Tn~t the request D~ Form 14~115 (PR&C) for• 
warded to Hq 1st Logi(i.ti.c: . .d C:onanAnd by letter d~ted 10 Much i96~ 0 he 
approved and that contnctor a~sist11ince be provided to ldlccomplbh theH 
two important and nece8eary aspects of the CC&S Compt.r,ieif g mb&io:r,. 

g. (U) Other: 

(1) Item; Command Emph~sis. 

(a) Ob&ervation: On 23 ~.ar 69 0 the Boy Sc~uta 0 Tien Sh~ Ch~pterp 
celebrated their 2nd ·organizationn). Day Ar.n_ivereary. '!'h~ highlight of the 
party was the pnrticip~tion o1 Im James w. Gunn 0 Commindlng Gener~l 0 

USA Support Comman~ 0 Da ~ang. 

(b) Evaluation~ The 6pp£iarance of the (Corr.mir.nding Ger,erai adc<ed 
importance to the ceremony. The Gener61°B c~ncern for the party give the 
Vietnamese the feeling th~t their activities wet "cticed by the Gener4l 0 

and deemed important to hia commind. 

(c) Action T«1ken: Membert:1 of (, : Commf'-id •nd 8t:6ff tire being en° 
couraged to participate in Vietn~mel~ function6 ~nd ceremonies. 

(2) Item: Project Sup~ort. 

(a) Observation: During the civic li&ction c1ctLvitie5 in HC',i.l. U.ng 
Village (068 70l•)~ it wa& four,d that m11teriale u&ed h'l contjtruction .c;•n 
be procured through the Vietname6e ~upply ey&tem from Dletrict (Ho& Vsng)~ 
although this supply &y,H:em is complicated &nd dower in respcnse thsr, 
the US Army system. 

(b) Evaluation: The Vietnsrnese should be allowed the opportunity to 
support and supply t .. emselve.g through channels opened to them by their 
government and the people be ta;ught how to use this syate111. 

(c) Recommendations: Thit the Vietnamese supply channels from Pro~ 
vince and District be utilized wh~never poa8iblep to implement procedure& 
of its use', and develop the sya t.em. 
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(3) Item: Importdnce of Security to Civic Action, 

(a) Ouscrvation: In the Hoa Lung ViU.age (068 704) and surrounding 
hamlets, lack of effective &ecurity at night is a deterrent to effective 
civic action. This area i~ situated on tho edge of VC Territory 0 and ia 
a main avenue of adviance for VC infUtratorB f.nto Da Nang. 

(b) Evaluation: Tactical forces, both Marine and Popular Forcep 
police the area, Howeverp the nature of the infiltr~tion and village 
location makes it impossible to enjoy complete friendly control of the 
area, Conscquently 0 the attitude of the people i~ reluct~nce tp cooper~ 
ate with the US Army and Marine CA personnel for fear of VC reprisab. 
These forces are doing all they can to prevent h<irr&lS~ment of the v:Ulagep 
effective security remains the major factor in obt~ining willing cooper~ 
ation from village people in regard to Civic Action Projects conducted in 
their behalf. 

(c) Recommendations: None. 

(4) Item: Long Ru·:.ge Proj-,,ct. 

(a) Observation: Long range projects are not desire~ble for civic 
action purposeo, These projects often get lost in acministration and 
complic::,ted operat!on.Jl difficul.ties. They only serve, to c.oni'use the 
system and m!ly have for re~ching adverse effects on thP. village and/or 
hamlet society. ' 

(b) Evalu~tions: I..?ng r4nge project8 should be limited to only 
those necessary to in~ure village and/or hamlet surviv~l. 

(c) Recommendations: Shore range 0 high im~act ?rojects which have 
a life-span of l to 3 month~ ah~uld be the concentration projects for 
civic .action, 

3. (U) Section IIIP Eaca?eP Evasion~ and Survival: None. 

21 Incl 
l. (U) Organizational Chart 
2, cu ➔ List ef Dfu tingtthketf '.'h 1tar& 
3. (U) ACofS, Compl:--
4. (U) .\CefS, Pb.A 
5. (U) ACofS, SP~-Di-v-
6. (u) ACofSD SP&O, Plans Div 
7. (U) ACofS, SP&O, Opn Div 
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Dl, Headquartors 1 1st Logistical Command, .J..PO 96384 
2 8 JUN 1969 

•-· Commanding General 9 United States umy, Vietnam, iTTNs !VllGC-DGP., 
.\PO 96375 

. o (U) The Opel'al:ional Report-Lessons Learned submitted by Iieadquarters, 
US j;cIDJ' Support Command~ Da Nang £or the qu~rterl1 period ending 30 !pril 
1969 is fo.rwardedo 

2. (C) Pertinent comments follows 

a, Reference item concerning CC&S, page 10, paragraph 2b(2), Concur, 
IA the future complete coordination of requirements !or instruction~l 
material and equipment will be accomplished prior to granting theate~ 
c'.i~d.Cance. 

b. Reference Hem concerning PD09 page 10p .paragraph 2b(3). Non­
con~u.r. It is not considered that the equipment referred to requires 
the ~ssistance ot a technical represent~tive for accompliohing installation, 
is p0:i.nted out ln the 1.si; Indorcementp this headquarters 1 MeJ" 1969 to 
b;:,,s1c. letter fror.i the US !rmt Suppc.r+ "?mm,md, Da Nang, 19 April 1969 9 the 
~dded cost o!' bring,i,ng a manufa.ct11rer1 ~ represent~tive is not considered 
jl..stiflable., 

~o RefPrence item conce.cning Le.as of Funds; page 11, pa~ngr~ph 2b(4). 
Cc.nca.r u .lc·t1.c'l. :;aker. by Headquarters, Da Hang Support Command is adequA.te 
-irid - nforn,nt ~ er. h,,:.i been Pf\Gned to dhe.c l~.lnance Soc ti one or thiD cor.unnnd. 
N.,, E1.CtJc.n ~o rt•qu ... red by h:..gher h~wiquac~oroo 

1,, Rrder1i:1c.;: l tern cc,ncc,·r.:r.g AUT031~V0C0H Instl-\lla.hcr.p p:1go 11 1 para~ 
oL"rllfr• 2b(6)., Cvn~·, ... r,, If the Ir:.otalhng Service 'inopectad tl1e !'p,cll.:1 ty 
; t wc~lcl rel.~e ve the wo.:: k l•.,;A.d ,)f lJS Army Ir.apecticn unl ts Md ex:pedi te 
:)perrJ.tio;;, • 

.,; o Refe.cenc.e .i.-..em conce.i:1:ing T.rainine; of Personnel in lletrosade 
O;~x:a'..:-.:t.;;>p i-;age 12p faxagrai;h 2c(~). 0o1lcur. The requested civilian 
P~=scPw~el w~11 IU'~-~e in c~.:.::.~~y :~ 9 J~n~ 1969 as pa=t or a nine ;.,un 
Iel.::.:.grade ie;, .. -:i p.r.:·,id~d "cy ilMO ,1r. CiO-V case 55-69, 

l. Reference .1 ten concerr,ing Ccmbat Essential Resupply Shipments 1 

page 1)p paragz:apn ,s(1). .l review of HACV D.i.rective 55-4 nnd 1st 
L"C.giAtical Commar,d. Re~atior. 55-40 confirmed that sufficient guid~nco is 

-, 

,i:i-:: :v .:a.ed to determ.!.ne whethe:i: a p.<irt1.cu1Rr requirement is "Corr.bat Essential". 
These regula~:cus also clearly define th~ request channels~ The pr~blems 

1JOWNGR.WED J:r 3 YEAn Ill'TERVALS 
DECLASSIFIED AFTER 12 YEARS 

CONflOtNTIAL DOD Dir 5200,10 
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alluded to in this paragraph of the ORLL J.1ipe;1r to te thc.se resulting 
from judgement..s "lade by individuals, not fr<Jtn a lac-k of guidance in the 
applicable regulations. Ne acti.c:-,n is ~equir.ed oy this or high~r headquartere. 

F;, heference item concerning timing of Clas:; V allo ... ati )ns> page 13, 
p.:1racraph 2r-i(2) o Ooncu~ in recl')mmondation ( 1). 1:!cc.auac cf the criticality 
01' thtJ daily ammw1ition roports> cut, off 01' all ammunition roports should 
be> bo.5ed en the 1500 hour ti.me fr&rne. Recommend that higher hoadr1uarters 
ad,just cut off time of l-hc .~:;.1..-cation perbd. Nonccncur in recommenrktirm 
(2). Su__:gost.ecl adjustment Muld only fc.rc~e issuine 1.inits to draw their 
complete monthly allocation duri.ne the first half r.i t.he allocatic.n 
period. Ne, action r.equired by highe!' headqucLr't.erso Nonconcu.r in recommendation 
(3). This recom.'lle"dation is in direct ccnflic t, wil;h USARV :keg 700-7, 
dated 30 J141e 1968y which states t~1at assets not drawn by the closP -.f 
the period revert to control of HQ, USARV. Car.ryc-:er of allocation would 
amount to a miit stockpile3 held ,1ithin an anununi tion supply point or 
dep')t. No ac·t,icn r':lquired by higrer- headquarter-'3. 

h. neferam,e itera concerning Planning Factor of 1.'.. Square Feet/T,:,n 
for ASP·s in l:VN, page 14.9 paragraph 2c(3). Concu-r :b. recommendation (1). 
The fa.ct.c,r cf 1li squ:ire feet/STON dtes ncl' prov:!.de f.:,:r the :..;tcrage space 
lost becn::1se of t.hi, nec(;ssity oi" rAfl.lntair.i.'1g lot in"vegrity and sbr.age 
co1,1patihil:.ty, In r:1,iir.taining lot j_n.,cgr:'.t:)'!· a physica: .sep.:i.ration within 
a pad i::. required tc pr-e•; lude mixed ~.s :1ues. In add it ion!- c:,mr:mnition must 
be s-cJred separ,.tc.1.y by c0mpatibility grou.~s. These two requirement.s 
do not al10w f,")i' tunximum uLilizatlon cf stcrage space. Ti',e t.ypical ASP 
consiats r,f 14 st0ragc k,.ati:ms 1-1hich a~e '"0 fl:ot. by 50 feel," Th:!.e gives 
35~0CO ,,'J'kll"(, J.\Je:t •;.f' Hi 1:.nea :.r,aceo The practical lind.t. on such a,:. ASP 
1" 2:,,)00 S'l'O!J 'rhi.; {.f?.vcs 17 o,'5 t\r 18 :.,qu.are fc,li, pe:r STON. Mtii:n tc, ad,iust 
i:,lanning fad.c-t' w.1.il ba t,:.1lmn by this h1.h11:fquarterno Ncncon.::•J.r itl reccrnr.iendatior, 
(2). Adccrcu:;r; :1 n the s: .... r,f t.he l:,u<l:.i wr,u:.d 01.irnin~t.:; f°L€'Xihilityat1u 
,;ro,,t,o Llw nc('<l f,,r rn--,'"e <.l!lf.:.t11,Jerin~ (,U'ipN·t to l;ui.:u1 ,,d:Hi.i•">nal paclB., No 
act10n ro,1.1.Lt·~•o by hi[~h~'l" hoad<p.1M:·tcr•, o 

io Hcfer!.m~ e it.€ m cc nccrning Pl,1nnint; cf C tas s V S·.ir,pcrt er' Ope::i.t..ions .11 

puge 15., p<.JrugHi.;,!1 2e-{lf). Ccncuro It is axiomatic that, loei:;tical planni••g 
must be dcr.€' :.imultane(;,1~,ly wivh ta<',tical planr,inf;. The Co111tn-1nair,g Goneral9 
1st I.ogis uco. l C(,rr~r ·, nd,11 has emr-,r1a;;ized the polic,y that 1st IDg Comd elements 
C<lnnot. rei.-.,11r. nas:,ive and wait for the s·.1ppcrrt.ed units to inform them of 
the tactic.al t 1 .. n:; ,ind support rem.1irerrient.s. 1st. Lc,g Comd elemer,ts m'.lst 
maintcin active liaison witc. su:i:ported units on a daily basis to keep 
current with tactical op~rations in prcgress and c:n those olanned re~' 
the future. No further o.ction :ts recJ.uii:•ed of this or higher headq\tarters. 
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o Ruforenco itGr.t co.1cer1.ing air shipmonts on 01-999 Priority 9 pq_ga 
'1'1r -:,;.i.ragraph ~ G (5). Ncnconcur with observation. Investigs.tion has 
r«··..i;.lod -.:ba.t tl.11 difficulty !.n r~~p,md5.ng to pril.lrity o.ir shipmants re­
s,,:: Gd f:com a in:..uundorstllJlding concerning roactfon time for priority 999 
sl-,:.:c,,.mtso T:-11:.1 misun,lerstanding haa boen clarified. No furthor problems 
i!1 :i: ".2 area ::i.ra exp.ct.ad. 

k. R.iferenco i tom cor.cerning dl ffQr'1nces in a1mnuni tion r:v.tas 9 pago 16, 
pan.graph 2 o ( 6). Nonconcur. USARV Rag 735•·28 covers b1rnie load and auth­
(!Jri z,~s the unit com..11ena.er the advani;ngg of rgquosting a maximum quantity 
~f b@aic allllll\)nition. This ammunition ropre5ants the compu~od amount f~r 
v"'rioct 1Jitua.ti.ona and ttJ.cti<:al conditions. 'l',.ctical units should nut be 
involvQd in co:rputing rat1oi1 par inc:.:.v.1..duii.l unit sinc1.. ratos ar<- thoater 
rata~o Tho,tt1tr Suntaining Ra,te:5 and Inton~in Combat R:::i,tos (TSR wd lCR) 
llXfJ USGO. t ... , .;ietabl.1.!:!h stockago objoctiVQ:! .i.nd occomplit-:Sh rGquisition acthna. 
Thgy aru r;.v.1.Qv1ed and adJustGd r-vory six monthu. ~'hQ uso of TSR and/c,r 
ICl{ tu e1Jta,bli:Jh bade lvadu Wl.'Uld cnueo a oontinu:1.l fluctuation in a. 
uni t 9o authurizad bMic load. No action roquirod b; highur hoadquli.rtors-. 

] o Ref -ren;:;e i t0m concorni n' pal1'itizatic.n of ~i:ctillary prilJG!Ctilos, 
P:.J.l,.i 16 1 paragraph 2 1, ('l)o Nonc~ncu.r, Ammunition fa roqu.ieitionad by 
DODAC not by FSH. Tho FSN dictatPu i1iz., 8f pallet hHtds as u:.od by uhip­
pln8 d~pot~ ~n CONUS and offshoro rgoorvQ loc~ti~ns t~ fil] thQ roquisition 
to tho clor.H;,et p.C.loto Propor uso of HatoriQl Handling Equipment (lIHE) 
and. x,rop1u· bl0cking and bracing would all~vi.atG un:safG CQndi tion2 in hand­
ling o.nd ~to~~-~ a1uiad vah1clQs i.nd V(ilsso:s, T~~~ p~Qblom has not bQon 
rep~rtod from o~hor i~catiuns and tho yhys1cal ~uight ~f individual itQms 
t.ond to rQfuto yroblQm as statQdo No action l'Qqu1red by high,ir hou.dr1ua_i:tQ:rr11. 

mo RQforsnc~ itvn cgncorning unit turn-in unoxp~ndod Class V compongnt~ 
and c,p-;,ur;za 3J!l:llunit:iun~ pago 17 9 pa.ragril.ph 2 o (8), Concuro Howovnr, it 
should ba not<1d .;hot HQ, USAirT h,::'l dil'Gctod u11ing uni ts to turn--in Ch.ss 
V componot1ta (Hof& AVHCm~.AMp isubj"cts Ammunition P11cking Ma,tGrial, DTG 
131112Z Oct 68) o Turn~in of ca.pturGd onomy wnmuni ti1m i:J a !'latter of con­
tinuil.g CQ,,,mand intorf.l:st an QVidQnCGd by pQriodic m-Qsirn,go~ to all cemmands. 
Ce~tim..:.od command Gr,1phaaia: is roquiron. by tactical commands. 

no RQforGnCQ itom concerning aupp~rt undor Intor SQrvico Support Agroo­
me.1t:s (ISSA), pago 17~ pll.t'agraph 2 " (9), Concur. Any chango _in cuistomor 
r~qulr.~wonta nocossitilte~- nn amonrlrnont to thQ ISSA to bQ iniLlatod by the 
cuutomgr., Cu111t"inr,r· unit:i 111hould furt}wr bo ma.cllil 11.wv-:0 af tho ~SA itornts 
fer isupport •J.nd rgquQst ~nly thooo itom1 11gro-1d to. Action b;t highor HQ 
is roqu1rodo 

•• Rwf,n•wnc~ itwlll c1w.ourn.ing e,onil.·al pawor9 pa.go 18, paragraph 2 iJ ( 10). 
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Commar.d.) Da Naz-.g fer Peri;,d. End.'..ti.g 30 Apr::i. 1969 RCS CSFOR-65. (U) 

Con~ tl:C. It is 1.be -,,;.r.,lerstar,Lng of 1.1· . .:.s heAdq_~arters 1.hat tl:e Navy has 
·c,a;,.;r, tF.Skl:'d w.:.tt the :::esi:onsib.:.:::.:t..r :,f forriishing p0ue.:.· for the Ila 
:{ 1-"1.g ..:vr,:r,..<l'.!i. Th,, C,:rur,ffi",eti.ni:; Ger • .,.:.<1. USAEC.-.V has been r~c;_uested to 
per:."~rm ,~.d. i:;rcvl.:i.e t0 the COI-iH!VF0RV Representative; Da. ~'ang, a 
pC..\W.C E· .... rve;r to inc3.:t.Ade the .!:r.my fF,c.!.l:..i.ie.s at Da Nang Bust. It is 
rec.:,1cr:iE•r . .:i.eJ. t-h&.t a.ct ~0.n be tA.ke.n to reevlire the cxltical power problem 
which al)pe;,.i:: s to :,,, deY-93..cpir.g 1n 1,ha De. Nang area, 

p. Re f<:renca 1 te,n con:erning O :>nstruction Design~ p~e 2e ( 11). 
Th.:..s he".dQ."J.dX"iers agre~s thai cf-ten the time req_uired for design is 
ex.cess:.:<e, but recogr.:.zes thr,t er..gir.eering design is 1 b.r its "1/ery nature 1 

a ler,gthj pr :;c.eao. I;; 1.s recommer.ded tha"C Headquarters U81RV evaluate 
-;;he ::.ugge ,;;t .. or. fer ihe use of ~he des.igr,s contained in 1.i'H 5-302 although 
_ t HJ .:~.1.,..';;·.L.l :i:iat the uc;e ::. f th& ).rm:, Functional Componen· s S.rstem would 
J.ecrc.'l.D-: J.,-:·;.,e,:, tlr e ~r.:i:..rr,.;.<.h e.u Jt1JJ•J.ar..l trc,pica.lizecl <lei;jgns are currently 
in ,..,,e b'"•th H', c0r.o \...cuct1.cm J.~ rec '..ed tc· trcopa and. in contra1.. tor-directed 
-~~w Lru~-l.to,.. It .1.a further re.comn:c:r.ded thnt Headq_1iar.;ers US.L1V evaluate 
t-hP ~;,,t,·c;~stion 1,0 make ma.r. i.::•wi• · ... se ;)f w0::.d frame structure in fa.vor of 
:.;tE:el pz.·efri.bric?..'~ed b,.1ldings. 

y_o ll'Jferer:ce Ha1:i ..:::.a,.'e.rn.1.r.g CC&S page 19 9 paragraph 2f(1) ~ Concur • 
.A..:.tion tak.ar. bJ f:.,r\,;i.rc.ing headqua;:te:r..; \11th relation to the PR&C is 
c.c-r.sidered.. J.nadF-q_·ua<;e. The :req_uiremen,; W?.S net completely justi!ied1 no 
sccpe Jf w~=~ c~ specificatlons w~re a.t~ached. nor was an estiffiate of the 
"l'-1'..t,!:.~ ~~•:.t_•~:d •:.,:-st ,::rasen"tc:L :This he~dq_uro:tcrs has initiated a PR&C for 
(,, r.:~::actui",. .... fe.::at.:.:,n ::;f 5e:;ected iw.c-;.ions wi "vhin the Unserviceable Division 
of the US~~~ UepJt, L~ng Bir.r,. I~ io a.n.t~cipated that i! this type 
c(mc.:.ac. pr:,,es !ed.s.i..'blc e:: 1:;ng Bir .. h ::.t will be expt-.... "lded as necessary to 
-pro-ride t'.r.f- s~..me se:.::vicss in o'cher CG&S ectlvit:les. Recoro:nend that HQ:1 
USA.RV ~"1.d 'IIQ9 US1RP.\C appro-re -:.he PR&C no-ced above. 

:i: o R;. fe.i:ence hem cohcerr.lne; Pre Jee;; Su.pport~ p~e 20~ paragraph 2g(2). 
Ccncu.r. The acii~::-i. tak-:?n is part :d: -che n,:,rmal d.v!.c action operating 
pxocedu.re:s u~nch arc out:..ined. in USARV 1s Civic Action G1,;,ide for the S-5• 
Tu c1x.a!"Lc-e the GVI{ 1 s image, ma-x.lmv-m part-iclpatior.. by the Vietnamese offirals 
.:.s er.c..:u.t'?,gec. espe~·~&l:..;:,- in rhe ~aas c,f s~lf .. ,help~ labcr 9 a."ld the furni3h­
ir,g cf :ne..1-e:z:1.e::..~ By emp.r.arihi:,g "Che GV1; 1 s par-cicipation and minimiz.::.ng 
'US s1.tpp ... n 1 tone pe<:ple will ·oecume mere aware of their Government I s inter­
est.- in tr.<al!" welfare" In a::16.:i t!o:,; H wlll help develop the GVN1 s chain 
o! cvrnma."l.i bf reqt:.iring them to u'i..:l:.ze their supply system down to the 
l0wes'~ le-.;-ela. 

3" (U) Concur \t .. th the b;:,.:i:..c, !'f;lJOr t a.& rnodif ied by thia indorsement, 
Tne repoi:t ls consldered n.detpiate. 
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AVCA GO-MH 1ut Ind 2 8 JUN 1969 
!jliDJECT: Opgra.ti•nal RQpert-Lgaun• Lga.rng_d ef thg US Army SU.ppert 0Mllill"1d, 

Da N•ng fer Pgried Ending 30 April 1969 RCS CSFOR-65. (U) 
I 

FOR THE CO:NMANDERs 

TEL: LBN 4839 

CF: 
USASUPCOMv DNG 

... , 

LANNY K. KELSEY 
lLt, AGC 
Asst Adjutant General 
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AVHGC-DST (.30 April 1969) 2d Ind 
SUBJECT: Operational Report for Headquarters, US Army Support Command, 

IJa Nang, for Period Ending 30 April 1969 (RCS CSFOR-65 (R-1)) 

Hl~AD'iu111>'.'f.i.:.rlS, UNiT~D S'fA'l'l!:S Afu,;y, V.1..\'..'rNAl-1, APO San Francisco 96.375 2 3 JUL 1969 

TO: Cornmanoer in Chief, United States Arrey, Pacific, A'ITN: GPOP-DT, 
APO 96553 

1. Ths headquarters has reviewed the Operational Heport-Lessons Learned 
for the quarterly period ending 30 April 1969 from Headquarters, United 
States Army Support Command, Da Nang. 

2. Comments follow: 

a. l(eference item concerning 11cupport under Inter Service Support 
Agreements (lS::.J.), 11 section I.J:, page 17, paragraph e(9) and 1st Indorse­
ment; nonconcur. Paragraphs 7e(2), (3), (4), and 7f, USARV Regulation 
700-13, dated .30 December 1968, prescribes specific clauses which are 
includec. in all Class V lSSAs prepared oy Headquarters, USARV. Subordinate 
commands should refer all cases in which the receiving activity is not 
complying with a specific agreement to Headquarters, u;:-,l.RV, A'l'TN: AVHGD-SD. 
Support being requested on a continuing basis, which is changed in any way 
from that which an ISSA provide::: for, should be immediately referred to 
Headquarters, u::;ARV. 'l'he unit will be notified of proper procedures to 
be followed. No further action required by higher headquarters. 

b. l-teference item concerni.nt 11 Central Power, 11 section II, page 18, 
parar,r~ph e(10), and 1st lndorsement; concur. The Department of Defense 
has disapproved al.l requests for Army power plants in the Da Nang ~omplex 
area because the Navy has been tasked to supply the power. '£his h<•ad­
quarters has dispatched a messaga to Headquerters, ,J,CV asking for as:,is­
tance in obtaining sufficient power to meet the Army's requirements. 

c. Reference item concerning 11 Construction Design," section II, page 
19, paragraph e(11), and 1st Indorsement; nonconcur. 

( 1) Few of the plans in Tl✓• 5-302 are of the tropical design required 
in RVN. The contractor constructed facilities designed by the Officer in 
Charge of Construction-RVN (OICC) have provided a sizeable collection of 
designs which are being used whenever possible. The United States Arrey 
~ngineer Construction Agency Vietnarn (USk:CAV) specifies standard tropical 
designs for troop construction directives. 

(2) Pre-engineered metal buildings provide for rapid design and con­
struction. Since metal buildings are more resistant to the elements than 
wooden structures and afford greater flexibility of design,their conti1•11ed 
use is considered prudent. The fact. that the 1J8th Aviation Company's 
hanger sustained less damage than steel buildings in the same area doe~ n~t 
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AVHGC-DST (30 April 1969) 2d Ind 
SUBJECT: Operational Report for Headquarters, US Arrrr:r Support Command, 

Da Nang, for Period Ending 30 April 1969 (RCS CSFOR-65 (R-1)) 

prove that wooden buildings are more resistant to shock waves. The 
resultant damage is dependent upon many factors in addition to dis~ance 
and line or sight. 

d. Reference item concerning 11 CC&S., 11 section II, page 19, paragraph 
f(1); nonconcur. The Purchase Request and Commitj;ment (PR&C)., referred 
to was returned without action by this headquarters on 26 June 1969 because 
it contained several irregularities. It is presently being revlsed for 
resubmission by the 1st Logistical Command. No further action is required 
by this or higher headquarters. 

FOR 'rHE COMMANDER: 

Cy furn: 
US Army Spt Comd., Da Nang 
1st Log Comd 

~-~WL 
C. 0. WILSON 
1LT, AGC 
Assistant Adjutant General 
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GPOP-DT (30 Apr 69) 3d Ind 
SUBJECT: Operational Report of HQ, US Army Support Command, 

Da Nang, for Period Ending 30 April 1969, RCS 
CSFOR-65 (Rl) 

HQ, US Army, P,lCific, APO San Francisco 96558 2 2 AUG 6 9 

TO: Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forward­
ing indorsements and concurs in the report as indorsed. 

t 

FOR THE COMMANDER IN CHIEF: 

~ 

30 

CPT, AG~ 
Ant AG. 
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l. (U) Organization: 

. 
CO.NFIDENTIAL 

ACofS, SP&O, Plans Division 

a. !r. llTD/\ for Headquarters DC>tachment, Da Nang Support 
Command modifying t.ho DA approved TDA was submitted for approval to 1st Log 
Command on 23 April 1969. The MTDA calls for the upgradJng of ACofS slots from 
0-4 to 0-~ and tho upgrading of certain key NCO slots from E-5 and E-6 to E-7, 
E-8 and c-9v 

b. A total of seven (7) Gcner~l Orders wer~ prepared for publication 
reassigning or attaching subordinate units w1thin the command. 

c. On 15 Feb 69 CP1' Tutton, Plans Officer x·eturntJ<l t.o Cl'"WUS, CPT Tntton 
was replaced as Plans Officer by Major Gregory F Coseo who anivad in the 
comr:1and on 20 Feb 69. 

2. (C) FORCE DEVELOPMENf; 

a. The following units have been deployed from :i:CTZ; 

ill!ll .E!!Ql.:1 J.Q 

510th El·!G Pl+ Phu Bai Qui Nhon 
264th TC Pl Da Nang Qui Nhon 
235th TC Plt Da Nang C11B 
446th TC Co Quang Tri Saigon 

h. The following uni.t was deployed to ICTZs 

515th TC PLT CRB Da Nang 

3. ( U) TRAINI?IGs 

.§E!:...Qfil 

28 Feb 69 
1 I.pr 69 

10 Feb 69 
15 Apr 69 

10 Feb 69 

a. Project Skills I was ini tinted by 1st i.,l)S,Jistical Command on :i.5 
February 1969. From that dato to the end of the reporL:l.119 period, Da Nang Sup­
port Command has trained 140 personnel under Project S1dlls I A and B. 

b. Tho US Army Mobility Equipment Command ( USAJ,!ECOM), whicn is under 
the operational control of Da Nang Support Cornman~, has provided training to 31 
ARVN personnel during the reporting period. 

c. On 3 February 1969, a Training Seminar for subordinate units was 
held at HQ, Da Nang Support Command. 

INCLCSURE 6 
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ORLL (CONT) 

Items discussed included the OJT Programj Support Command Regulation 350-1, 
replacement training, maintenance training, weapons familiarization and requuest­
ing of training aids. The seminar was an excellent vehicle for airing and dis­
cussing problems related to training. 

d. Project Ready II was compiet~d on 22 February 69. This Project was 
the follow up p~ogram to the Project Ready I staff vi&itso The visits were made 
by an Ad Hoc committee fron this headquarters., Item;; checl,ed included personnel 
strengths, training, PLL's, morale and living conditions" The visit~ of Ready 
II shovmd that excellent progress had been made since the visits of the Ready I 
program. 

4. (C) SUPPORT COlJCEPT: Plans for current and future logistical suppo:rt 
of ·t.rmy units in ICTZ were developed by this headquarters. !.c10i~tir-al surport 
activities are based on supply points a-c Quang Tri, Phi.! Bai,, Da Nang and Ch1:1 ."Lai, 
with limited facilities at Dong Ha, Camp Evans, Hill 63 unCl Pl.le Ph0. lo.my Porces 
north of Camp Evans will be supported out of Quar.g Tri using the Dong Ha/Cua Viet 
Port. Phu Bai will support Camp f:vans and south to'Hai Van Pass. Southern ICTZ 
will contim•c to be supported through the ports at Chu Lai and Sa Huynh. Da Nang 
will continue as the primary storage and trans shipment point for ICTZ. 

5. ( U) SUPPORTED FQBfg,:. Supported strengths are under contir1ual revision 
based on unit arrivals and departures and major command reocganizatio11s. Following 
the end of the reporting period, it was determined that Da Nang Support Command 
supports approximately 73,050 troop~. This is an B.2sl ratio based on supported 
strength against Support Command strengtho 

CONFIDENTIAL 
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CONFIDENTIAL 

f£ofS, SP&01 Qeer2tions Divl&2!1 

1. (C) DNG, Support Command pTesently has six major logistical support activlt• 
ics(LdA's) as described under new definitions recently published by the Department 
of the Army. 

a. LSA Quang Tri provide all butl class I support to 1/5 Inf. Division (MECH) 
and elements of the 108th /,rtillery Gp. Class I is provided by USll.C forces in 
that area. /,vcragc supported strength is 13~000 troops. 

b. LSA' s ,,amp Evans and Phu Bai provide all classes of supplv to XXIV Corps 
and 101st A13N Jivision. Marines in this area are providing class I ~upport. 
Average total supported strength is 32,000. 

c. LSA LZ D.ildy provides all classes of supply to the 196th Inf., Ddc, 
Americal Division, nv~rage strength in this area is 4,000 troopso 

d. LS/, Chu Lai supports Americal Division in classes I & Vo The Navy provid 
es class III and stores class I. America! DISCOM operates classes II 8. IV. 

e. LS/\ Due Pho supports the 11th nc1e, Americal Division with all classes of 
supply. Average supported strength in this area 6000 troops. 

I 

2. (C) During the month of February the enemy increased their rocket attacks 
resulting in heavy damage to installations within DNG area. 

a. 230312H Feb 69, an estimated 4.000 S/T of Ammunition was destroyed at 
an 11RVN Ammo Dump in East DNG ax:ea. 

b. 230530H Feb 69, incoming rounds hit ;)NG AFB and POL Storage, destroy­
ing_ 200,000 gallons of JP/4 fuel. 

c. 280228H Feb 69, the Bri'lge Ramp in DNG was hit by a rocket attack 
resulting in the loss of 432 s/T of ammo and two Navy shipso 

3. ( U) 11.ovement of uni ts continued throughout this reporting period with the 
following moves being accomplished& 

INCLOSURE 7 
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ACofS, SP&O, ~ations Division 

a. 10 Feb 515th TC Plt from CRB to DNG. 

b. 10 Feb 263rd TC Plt from DNG to CRB. 

c. 23 Feb 510th Engrs Plt from Phu Bai to QNH. 

d. 5 I.:.ir 43rd Engrs Det from Q1111ng Tri to Phu Bai. 

e. 5 1.:ar 571st ORD Co Hq's fror.i Quang Tri to Phu Bai. 

f. 15 l,lnr 533rd Engrs Dot from Pho Track to Phu Daio 

g. 1 Apr 264th TC P lt from DNG to QNI!. 

h. 1 Apr 4031·d TC Co from Quang Tri to DNG. 

4. (U) Several administrative improvement pzojects have been completed to obtain 
better management and efficiencies in office procedureso A series cf charts have 
been redesigned to provide trend information reflecting status of supplies with 
safety and management. levels being incorporated. The completion of logistical and 
tactical situation maps have greatly facilitated briefing and orienting visitors 
and newly assigned personnel to this command. 

5. (C) With the possibility of implementing T~Day, a u;1it movement plan with 
personnel and equipment data from supported units is being compiled for future 
requirement. 

6. ( U) 1,:ovement Control Centers ( l,:cc Os) have been established throughout I 
Corps operated by the 403rd Terminal Service Co. for maximum control. and utilizat­
ion of surface transportation assets of this cor.illland. 

7. The amount of supplies moved through the po::-t of Sa Huynh was increased to 
allow the Navy to more effectively utilize the port and personnel. Vehicles 
traveling between Qui Nhon and Due Pho were showing premature aging. QT.-J hiqh­
way, between Chu Lai and Due Pho is unreliable for a main supply . .J.·oute bec~u'se of 
the capability of the VC to blow bridges at eny time they desire. 

8. (U) A recent study was conducted by this command fox- tho USA Combat Devel­
opments Command (CDC) on tho LSA at Due Pho. Tho study provided CDC with info­
rmation on SOP's, organization problem areas 1 or way& it could be mad@ more effi~ 
cient • 

.._ I,. I 
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ACofS 1 SP&01 Operations Division 

9. (U) In mid-February this command took over the operation of the Property 
Disposal Yard at Chu Lai from the Amerlcal Division. 

10. ( U) W,CV advisors in I Corps are presently receiving support from a number 
of cJiffrrcnt sources. A request was made by 1/JICV to see if they could receive 
all tlH!ir support from this command. Tho results of this study stated this corn• 
rnand could provide their required support. 

3(... 
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ACofS, Supply' 

1. (U) £2!!~ None 

2. ( U) 1:£.rsonnel Administration, f.lorale .fil!S!. Discipline: 

a. LTC Donald w. Cripps replaced LTC Robert E .• Crowe on 6 Feb1·uary as the 
Assistant Chief of Staff, Supply. LTC Crowe,, lLT~Rodney L. Smith, USG Edward 
F. Fischler and SFC Francis R. · l:o,me, departed the cor.imand during the reporting 
period. 

b. Upon departure LTC Crowe was awardod the Legion of Merit. The nronze 
Star Modal wai:; ,w1,,rdcd to lLT Smith, 1/iSG Fischl or and SFC Keano. 

3. (U) _Qpc!rations: Mone 

4. ( U) Trnininq: 

a. On 25 February lLT Earl T. Sutter attended a Closed Loop conference at 
1st Log. The purpose of the conference was to discuss the progres5 of the Closed 
Loop Program and the problem areas encountered by each Support Command. 

b. Du,:ing early March, Major Robert J. Sweeney9 Supply Officer, attended a 
conference at 1st Log, to discuss the Red Ball requisition procedures for the 
Ml07/ll0 Repair and Return program. 

c. Major James E. Bertram, Supply Management Officer 9 attended a conference 
held at USARV Headquarters. The pt1l·pose of the conference was to introduce to 
the various divisionAl and separate brtqadc loqistical nersonnel, supplv improve• 
ment nroiects currently being used within 1st Log, which are being adopted for 
USP.RV units. 

INCLOSURE 9 
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d, · r,~,t Bill G. Belcher attended the monthly Count II conference at Long 
Dinh Depot. Purpose of the conference was to present progress status and problem 
areas of the Count II project. 

e. As a part of Project Skills a composite instruct/Advice Team was 
established from qualified Supply and Maintenance personnel. A program of 
:ristruction has been establishe-d and visits are being made to the DSU/GSU' s. 
Classes have been beneficial and should continue to eliminate many problem areas. 

5. (U) Intelligence: None 

6. (U) Logistics: 

a. Projcci Fill - Project Fill vias in1 ti ated in early November 
for tho rurposo of reducing habitu~l zero balances on critical items at 
th0 DSU/G'3U's and Depot. o::;u/GSII•~ scrr-en_ their f\SL's to identify those 
items wi.ic.h are zero balanc.:- or ..ir(: in criUcol sh0:tt-,;11p:-,lyo This info:r­
mation is forwarded to the US/, FLD DEPOT, Di:G, wilere 1 t is further .,creened 1 
consolidated and forwnrcJc,J to !CCV. i.s of 15 April, the depot had received 
reports on 3032 lines from the DSU/GSU' c; and filled 905 lines of those repor­
ted. The depot reported 1266 lines to ICCV of which 195 were filled. 

b. Proje£! Count ll - The concept of Project Count II requires an accel­
erat~l 100 percent cyclic inventory to be conducted every six months at Depots 
and :yrn/GSU 1 s. To date, the Depot has completed 41 percent of the inventory 
and the ')SU/GSU?s, have completed 49 percent. No problems are expected in 
co~pletin9 the inventory in the given time frame. 

c. Rer)atr and Re.:urn Progrfil!! - In February implementing instructions 
were received for the Repair and Return program of the l.1108 and M109 Self 
Propelled weapons. During ;.'.arch, PLL' s and ASL' s were established oy the 
ICCV. Direct Exchanae i terns for the DSU/GSU' s ,•1ere also established, Re• 
quisitions were submitted and repair parts are being received at the pre­
sent time. Repair and Return of the weapons is plannerl to begin in J.:ay. 

d. Project Clean (NCR 50Q) - Project Clean (NCR 500) was initiated 
in December 1969 as a management tool by which DSU/GSU's would conduct a 100 
perctnt review of the stock record ledgers on a cyclic basisu During March the 
first review was completed. A total dollar value of $238,402.62 was realized 

on 17,452 cancelled requisitions. Total value of excess identified was $126,593. 

e. ~ Exchan-92. - The I/5th Infantry Division (h~CH) had a total of 69 
ea tanks, ll.48A2C (gos) to exchange for ll.48A3 (diesel). Tanks (1,148A'3) were 
released by !CCV for the exchange program as they were reported by the Da Nang 
Depot ·s being on hand in RFI condition. The exchange program began 12 Dece• 
mber 68 1 and completed on 1 April 69. 

f • Reports 9.i Survey, 9.QID!2il 1.Qm§. ~ 9~t.l.1 8,22,Qtl £f. Operaticm!l 
~ 
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(1) This staff acted on 55 Reports of Survey during the reporting peri• 
od. Total amount loss to the Government was $101,074.08. Seven (7) indi• 
vidu.ils were found pecuniarily liable for a total of $799.00. 

(2) Threo (3) Combat Loss reports WP.re acted upon during the repor­
ting period. These reports involv~! eight (R) items for a dollar value 
of $5,451.00. 

(3) Thirty-one (31) Quarterly Reports of Operation Loss were received 
during the reporting period. Dollar value of droppage allowed was $2583026 

7. (U) Organization: In keeping with the TASTA-70 concept, effective 10 
1,larch 1969 the Assistant Ghiof of Staff, Food was redesignated Directorate of 
Food and become a major element of the Assistant Chief of Staff, Supplyo 

a. (U) Other: None. 

3'1 
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:\COFS, i\l•:J,\UNITION 

1. (U) Class V Supply and Storage. a. Waivers were returnea from 1st 
Log Comd appruved for ASP's on dates indicated: 

(1) Camp Evans - 1 Mar 69 

(2) Hill 63 - 7 Mar 69 

(3) Chu Lai - 18 Feb 69 

(4) Due Pho - 28 Feb 69 

b. Construction in the ICTZ ASP~s follows, 

(1) Construction continued at Phu Bai with the rehabilitation of 
the old US!,\C Berms and the construction by the 101st of a sling out pad 
in the /1SP. 

(2) Construction at Camp Evans consisted of turning over four (4) 
pads to the 101st Abn Div for a sling out area and relo~ation of th~ 
RTT, motor pool, and bunker. 

(3) Hohabilitation was completed at Hill 63 P,SP and the installa·• 
tion of PSP at Hill 63 and Chu Lai was of significant importance in the 
!.iICTZ facilities improvement objectives,, 

(4) :~t L(uang Tri, five (5) quonset huts for ammunition storage will 
be comp~cted in r.1ay., 

' 
c. Support of the AHVN at Quang Tri continued with another 60 days 

extension requested and granted. Renewal is also expected fo:c the May­
June period9 

d. Authority to ship ammunition by vehicle over the Hai Van Pass 
during periods of reduced s~a transportation capabilities was obtain~d 
from III f,IAF 9 which will greatly enhance our flexibility -t;o resupply 
NICTZ during adverse weather conditions and non-availability of sea or 
air transportation. 

e. Stockage objective changes were minor ones in.TSR and ICR rates 
coupled with relative few density changes and presented no significant 
change in our ICTZ stockage objectives. 

/' ' 

f. Based on recently completed construction, approved waivers and 
experience factors regarding the influence of explosive weight and com• 
patibility in ASP rated capaci~y it was found that explosive weight limit 
and compatibility were the determining·factors in two of our AS?'so Three 
of our /,SP' s capacity is litpi ted by LC neg 525 ... 1 to 2000 tons for modular 
ASP'so Comparison of avail~ble capacity with the current SO ,indicates 
approximately 8600 tons_g.£,.~unobligated facilities. 
INCLOSURE 12 
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(INCLOSURE 12 CONT'D) 

2. (U) 1\ll1lllunition Ser~ica Organizationo Headquartexs of the 571st Ord• 
nance Company was moved from Quang Tri to Phu Bai to facilitate coordina­
tion with major Headquarters, improve communication and proximity to 
their largest ASP for controlo 
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{l,COFS • TR/1NSPORTATION 

l. (U) Key Personnel Changes, On 7 February 1969, lLT Frar,iklin H. 
Emrick, Port Operations Officer~ departed to Fort Eustis,, On 7 11larch 
1969, Cl-'T David I3. Ehle assumed position of Highway Motor Plans Officer. 
On 6 "pril 1969, !.ltw Robert B. Goldberg, Plans and Operations Officer, 
departed for Germany. On 12 Ii.arch 1969, CPT William Moroz, Port Oper­
ntions Officer, departed for Mobility Command, St Louis. 

2. (U) During the reporting period, there were several incidents of 
enemy initiated action against Da Nang Support Command motor co~voys. 
None of these incidents caused serious damage or injury. Morale and 
Esprit de Corps of transportation units have continued at a high levelo 

3. (C) Transportation Operations. ao In relation to the disposit30~ 
of forces in the ICTZ, the foliowing redeployment ·of transportation uni ts 
were accomplished, 

(1) 235th Trans ?lt (5 Ton Cargo) in Da Nang exchanged colors with , 
the 515th Trans Plt (5 Ton Cargo) in Cam Ranh Bay, effective 10 February· J 
1969. I 

(2) 403rd Trans Co (Terminal Transfer) from Quang Tri to Da Nang, 
effective 5 April 1969. 

(3) 264th Shore Plt from Da !fang to Qui Nhon, effective 10 April 
1969, (l,:c:.; pcr5onnel and cquiprnont). Pe:honnol .ind oquipmont havo been 
intogr,.1tcd into the 403rd Tran5 Co .. 

(4) 446th Trans Co (Med Trk) f::om Quang Tri to Saigon~ effective 
20 April 1969,. 

(5) 363rd Trans Plt (J.\ed Trk) from Phu Bai to Quang Tri, effective 
20 April 1969. 

b. The 39th Trans Bn and 57th Trans Bn contjnued to support Northern 
and Southern ICTZ respectively. 

c. The 515th Trans Plt (5 Ton Cargo) continued to operate primarily 
from Da Nang to LZ Baldy (Hill 63) providing ammunition resupply to the .,-
America! Division. 

d. During the reporting period, ocean transportation moved 182,446 
S/T of Army Cargo through the Port of Da Nang and its subsidiary ports. 

e. During the reporting period, the Movement Control Center and 
its field ofHces processed 14,716 TCMD's aggre.gating 189,249 s/T of 
Army cargo. 

f. During the reporting period, transportation truck unit~ moved 
293,195 s/r of cargo in support of units within ICTZ. 
INCLOSURE 13 
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( INCLOSUHE 13 CONT' D) 

g. The 1st Shore Platoon, 264th Trans Co and 403d Trans Co (TT.) 
processed 28,200 s/T of Army Cargo through the major air fields in 
IC'fZ during the reporting period. 

h. The railroad continued limited operation during the reporting 
period. There were ten major enemy initiated incicit::nts which caused a 
total of 17 days loss of operation. There was no damage to US Army 
owned equipment or US Army Cargoo Utilization of the railroad by 
US Army is still dependent upon completion of the spur lines at Bridge 
Ramp, Da Nang, and 26th GSG, Phu Bai. Estimated completion date of spur 
line construction at both sites isl June 1969. 

4. (C) Logistics. A critical shortage exists in 5 ton cargo trucks. 
The TOc authorization for the three 5 ton cargo companies in lCTZ is 
180 task vchiclcs 9 however, there are presently only 107 taGk vehicles 
on hand. 

'/3 -- ------
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ACofS, RETROGRADE AND DISPOSAL 

1. (U) The retrograde quota established by 1st Logistical Command has 
continued to increased during the period from 4,000 short tons i.n Fdbruary 
and March to 5,000 shot t tons in April, ,\n increase of 250% over J'anuary. 
The assigned quota W.'.ls <:xceeded for ~,1ch month. 

2. (U) During the reporting period ~here were 569 M - series vehicles 
transferrNl from i:he PDO account to the Republic of China (Taiwan) and 61 
of the same type vehicles tranr,fcrrcd to the Republic of Koree. or, a non­
rcl.mbursibJ.e Militax-y Assistance ProgrAm (M!\P) relen&e approved by CINCPAC. 

3. (U) During the period there were 1l usable property sales ~ista sub• 
mitted by PDO to the Foreign E,cce&s Sales Office with an acquis:f.l:ion cost 
of $4,247,543.70 and 4 1486 shox-t tons, 

4, (U) The first piece of specialized non~standard equipment for Da N~ng 
PDO has arrived in country, A set of 60 ton truck 6cale8 is presently at 
Da Nang PDO awaiting installation. 

5. (U) During the period Giant Tire Servi.ce complet:ed a shiprr.ent of 262 
short tons of tires sold on IFB #9006, 

6, (U) The old scrap contract (Leong Sin) wea terminated during the report 
period and a new one established on 10 March 1969 with Whitingp Chase 0 and 
Lehman for 57,704 short tons for a two (2) year period at a bid price of 
$1,286,800.00, New scrap contractor had his first ship in the commercial 
harbor as of 28 April 1969. 

7, (U) On 28 March 1969P the first LST lond of scrap from the Phu Bai 
ASP was shipped out by Cecil Whiting. Approximately 1\ LST loads remain, 

8, (U) On 14 April 1969, the Americal Division Base Development Board 
aosigned a prfority 1103" to the construction 'i,'l"Oject for the Chu Lai PDO. 
The 58th MCB has been tasked with construction. 

9, (U) On 16 April 1969, one enlisted man was assign~d to Chu Lai to 
monitor removals of 6,038 short tons of scrap sold during last repor.t period, 
No removals have been effected to date. 

INCLOSURE 14 
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ACofS 2 MA.INTENANCE 

1. (U) Communication-Electronics: AN/MPQ-4A Radar Set. This set is the 
primary radar intercept equipment for detection of enemy rocket and mortar 
launching sites. Due to continuous usage, retrograde actions and l•ck of 
replacements; there presently exists a critical shortage of thia radar 
system in ICTZ. 

STATISTICS (AN/MFQ~4A) 

AUTH 23 (17 for use, 6 
ON HAND 16 (15 in use, 
Retrograded 
Replacements Received 
Awaiting Retrograde, 
Combat Loss 
Total Short 
Total Needed 

flonta) 
1 float) 

3 
l 
2 
1 
8 
10 (8 + 2 awaiting retrograde) 

A letter was prepared and dispatched to HQ, 1st Logistical Command request-· 
ing assistance in obtaining the 10 required radars. 

2, (U) Gcnerel Equ~ment: 

a. Rewind of Electric Motors: Heretofore there existed no organic 
electric-motor rewind facilities avsilable to the US Army in ICTZ. The 
US Navy, under existing Intersarvice Support Agreement (ISSA) furnishes 
limited motor rewinding for Repair and Utilities (R&U} activitieB. A 
request for extension of this !SSA to include tactical electrical motor 
rewinding was refused due to i~adequate facilities to handle the required 
workl9ad. To alleviate this problemp this office initiated a Military 
Interdepartmental Purchase Request (MIPR) to provide for rewind of 
electric motor on the loc8l economy through the US Navy Purehasing Officer, 
Da Nang. The MIPR was approved for F'Y' 69 in the ill<mou:,t of $5,000. Antici .. 
pated funding for FY 70 is approximately $~Jp000. 

b. Contract Proposal - Philco~Fordl A comprehensive review was ac~ 
complished of the Philco~Ford contract which covered the establishment, 
management and operation of tn'lintenance facilities in ICTZ for forklifts, 
electric motor rewind and refrigeration/air conditioners. During the 
course of this review. the following facts were disclosed: 

(1) At the time ot initi~l liaison between this HQ and Philco-Ford, 
approximately January 1969p the overall non•available r&te for forklifts 
was 25%. Of this 25%, 6'.)% were deadlined ior parts (EDP). At times the 
non-available rate for forklifts exceeded 50% in NICTZ seriously endanger• 
ing the command's support misaion. It was e~tim&ted that the utilization 
of a civilian contractor would increase the availability of repair parts, 
based on prior experience bon:oon thie HO'~ snd Vinnell Corporation at 
Wunder Beac::h. 

(2) This ~•sis presently experiencing a non-availability rate of 
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6% for rough terrain forklift~ If repalr pare& fill cont!nue& at it$ 
present course, the dcodlinc rat1.:: ...,ill fluctuate around 10% or one~half 
the M!\c·v coler,1ncc, Lack of replll.r pur ts continue to bar further reduc­
tion of the MllE deRdline 9 although within the la.,;t two months our supply 
posture has improved. 

(3) Recently chis headqudrters euccessfully secured a Militdry Inte~­
depnrtmental Purcha&e Request (?-!IPR} for electric rnoto~ rewind chereforer 
additional motor rewinding facilitiee ~s ?ropoBed by Philco-Ford w!ll not 
be required. 

(4) Heretofore lack of txa:1.r,ed personnel hami')ere<l our refrigE:r.ricion/ 
air conditioning support capability, However r~cently, che persor.uel 
profile on refrig!lrut:l'..on/air ce:md1tion1.ng repnirmcn (SlL) r.o lor,ger presents 
a problem as we prc.;,e,ntly have 19 on hand as opposed to 22 authorized, 
Based on the above cited facts the proposed contrdct wa.s: rej,ectt:·d. 

c, Reefer Reeai! a~~~~-fR~1.!!2.£!!!:l With the onset of the sum­
mer aeasottp the operational at~tuB of 7~ Ton refrigeration units will 
become of vital concern within the I Corps Tactical Zone (ICTZL Past 
Technical Inspections (TI) on these refrigeration units have indicated 
almost a total lack of orga~i~ac!onal mainten&nce. 1i~ison visit~ resulted 
in reports of inoperative reefers that were not job~ordered to the approp­
riate support maintenance activity. To remedy this 6ituation, the following 
plan was put into effectg 

(1) Increa.sed emph~sis on both support and orga:.1tzati,:n:,&i. mei.r.tenance. 

(2) Monitoring of ~u~port IMlintenance with respe~t to &tattls of equip­
ment repairmen~ required special tooi.s 9 equi~ment~ repE:it· parts, and statua 
of maintenance floats. 

(3) A technical inspection to be perform;:d by the various su~port 
maintenance u~its on all refrigeration units in !CTZ. As a ~esulc of 
these technical inspection& a maintenance repair and returr, program will' 
begin to upgrade tho condition of our refriger&tion unit fleet. 

3, (U) ffiepov1~r ~n.~~!.!JgY.l a. ~2..li.tfl.!.9_¥&...~~~~.!.1!.3. The M1O7 /MllO 
(175mm Self propelled Gun, 811 Self P"Ope:lled llowitzer) R&R Pl'ogram continued 
throughout the quarter, In all, fifty-six R&R services hava been conducted 
twonty-threo of them during thi~ quarter. A wonpon remt.ins on the R&R 
Progrcm for seven dilyfl, If the we4pon requires additional repairs beyond 
the seven day time framep it is removed from the R&R Program and placed in 
direct support maintenance for the requir&d repairs, The non-operational 
rates for the M1O7's and MllO's are listed below: 
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END NON~ OPERA TIO'l'iAL 
ITEM MONTH :&..fQ.RM 1-~[ ~-~ 

Ml07 Feb 15.2 8.5 23o7 
MllO Feb 9.8 1.9 11. 7 
Ml07 M&r 13.9 8.2 22.1 
M110 Mar 12.6 0,6 13.2 
Ml07 Apr* 7,1 7.9 15,0 
MllO Apr* I+ .• 5 1.7 6.2 

*Note: These statistics were calculated ac, o'f 22 Apr 69. 

A steady reduction ot the nl'..,l"operational rate for the H:'.07 ha~ been ex~ 
pcrienced, with a .~harp drop 1n April. '!'ne non·•oper11tion.el rate of the 
MllO remained .ipprox1matcly the Biime in Fe:.,ruary Dnd Mo.rch a~d then drop• 

' . 
ped abruptly ln ,'\pril Tl:16 ovcrttll decreobe in the i-,Ol1"operationd rate 
of both we.ipons reflects, at let1st tr, part~ the succei,~ of the l&R Progr•m. :. 
Intensive management and exte..,£1vo use of Field Maintenance Te.chnicit.r,a 
(FMT's) and the retrograding of scverill of the older weapons under the 
closed loop program h&ve also contributed to this imp-roved maintenance 
posture. One of the difficulties encountered in the manAg~ment of the 
R&R Program WJ.& the foct that ndditior,:\l repair parts,, foti:i.d to be re .. 
quired during R&R services,, wen: requiring longer to obt-Bin thsn the seven 
days alloted for R&R services. R&R centers were directed to ?erfori~ a pre•' 
R&R inspection of e.~ch weaf:•Jn t.hrce weeks betore the scheduled R&R service. 
This has alleviated this ptoblem to ilOme degree, Another problem w-a,; mainte• 
nance support on those i•;r:,,r,i)h". i t,c«t ,,l in ,:1;-cas ,acr,e ;,lblc on ll l,Y. -.U, 

For these weaponso the D5U tnv"hf~J ,h.i~ ~@') COIICJUCt:11,g " m,1J~t,1.,a a&R 
Program utilizinJ a contact teom to pedorm on~site 1115.inten~rice. 

b. M108/M109 R&R Pro8!am: There are 36 ~f108/Ml09 Howitzers (105mm 
and 155mm Self propelled Howitz&rs) in -:.hi:. co1rl!l18nd r.hat -will be cuoject 
to this progrsmo On 10 A pr 69 P !.his command wa;, directed to t!!1.ke action 
to initiate this program immedi,ately, DNG SUPCOM UNCLAS rn8g 4356 DTG 
2210282 Apr 69p subj: R&R Progri.m M108/Ml09 SP Artillery waa sent to 1st 
Log Comd, requesting th~t initiation on this program be delayed until a 
fill of at least 60% is obtained on the exi;anded ASL of repair p~rts to 
be used in the services. Thts ssme mess~ge alao requested that 0 since the 
present non-operational rate for these weapons is very lov, these services, 
when initiated. be reduced in frequency to ~emi~~nnually anrl retnain'as 
such so long l'HI the non .. operat!o,,&l rt.te c:orilinue,; to remain low. Another 
reason for requesting thdt the ~a08/M109 R&~ Program be dowr,gr~dod to a 
semi-annual servic& waa to keep the maximu1,1 arr.ount of porsor,nel and facil• 
itics available for use 0,1 the M107/M110 R,..,R Program &nd regular repairs. 
Experience haa shown t:hnt the M'!07 /MllO SP Weapons require much more maint• 
enance than do the M108/M109 HowU.zor6 and r.o we want to continue t() direct 
our primary effort8 to the Ml.07 /M110 We:epona. 

L/1 
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c. Use of Field Maintem1nce: Technicians: (FMT''s) During the l<!!tter 
part of February a:;a-a;;-·n~t-p,iirt~of"Marchtwo different te'tlm& of FMT~s 
from 1st I.ug Comd HQ made technlcal ~ard.st..ince vlsU.s to the 1.rtillery 
units .i.n NICTZ. Duri .. g theb<: vl&J.tt.., thes~- to6m8 cor.ducted a tlurvey of 
the Ml.07/MliO Self Propelled We.apoos to determine which weapons met ret­
rograde criteria. ~ list of the&e weapons ~as publ1$had by 1st Log I~ on 
28 Mar 69. There are nine ~07/M'"';.lJ ~F We&r,on6 in the :.iii ~ .... g Su~port ..:om­
mand winch meet the:.~,:, crite.rlu l.md :-o10 of the·6c hf.ve ~ln,I>dy b£::1a:-i rer,l.1::ced. 
In addition to selecttr.6 retrogr.&dl• eur..didates~ rhe tei.m.,; pr"vtdeG intentdve 
assistance and instru~tion Ln rr~i~te~~nc~~ particul~rly ~t the battery 
level. Theae inscrucdon"" were ver:y t..e.tl. receiveci a.nd the number of we.i1pcms 
deadlined for organizat1,n,a:J. deflcienc1.;.;,. c!roppea nut L-;:.;:,..bly shortly :here­
after. This office hus 1?6.• ub luhed i:I. ce:am of t1,o \·il :m.-r ?Mr' B to conduct 
a similar progr~m. i s,~ecul~ h~~ b~en arrsnged to permi, & visit to each 
artillery battalion ir. I,::TZ o.>nce <2lch mon~h- This tNtm will al.so muk-e 
liaison visits to the DSU's in the Support Comm~nd in co~j~r.~tio~ with 
their assistance visite co ths arLillery units. 

4. (U) .f!!!~£~_sc SI\d .:..~Jl~':.-lli~.2.~~!!!2 i,. '''pre-vu,it'' rnatructing teo.m was 
formed in conjunction with ACoi~, &upply for the pur~o~~ of assisting DSU 1s• 
in improving upon rna1mena::.ce and SU??ly p,rou,dure& Th1::. ,rogrilm W-fts 

formalized by 1st Lo6 Comm.:.-:1d as a section of Project ::,!(ills L Personnel 
from the offices of the ACo!S, MiAir.te.nc1r1ce End t\Cof~, Supply visited esch 
DSU in April 1969, Recer,t J&A repo:-rti; from ':I.cit Log were u;;ed tJ'ls inetruc~ 
tion guides maximum empha~::.i q!,L., p,l&uid on t.he i.ssi6t anc<-. es;:.ect of program, 
rather than the i.nspectio(, ph.::.se, Inste:1d of formr.l clae::room c1pe :tnstruc• 
tion, case studies t.,.-re used as a HiesE;ons l.earr.e:d" 1:1yBte: .. ,,. Ther.e 0•pre00visit 11 

I&A teams will visit each ~SU every two months. 

5. (U) ICTZ ·J~_Mair,ten<'.nc:e_Reo:i:;;..treroonc&_Versus Da IIJ,:..n~ o:':.i.z;port;(or.1:,~&ud 
Maintenance s;:1e-1bf.!.ity;. I11e f:.trllt. compr.::hensive anal..v-,ts of IC'I::: l·$ Equip• 
ment M-'.lintenance reqvir<:,nent.;,: Vt•r&us the ~,ui,p,wt comu.ana O ~ c.apabiiicy to 
meet these requir<!ments wa:<> ,1ccomµli~hca. 1he al-'{.rc ;ich uh;e:.l 1r. t!\~B 

analysis was consist~nt with tho CDC st1.1dy enuu~d ''Ga;,:.bi.lities of Cos-
tar Maintenance Units Expr1o.(;.i.ed in Enci Item Equbitlen-cs. The bi.6is for 
our analysis were tak~n irom tr,oee requirement;; data contah:ad in the 
equipment density booklets provided e~ch direct support company~ lnd 
the units cap<1bUity bar;e<l upon its current TOE/MTOE. This ~tudy haB 
provided the command wUh a vehicle to plot the course of combu1: service 
support operations base:d ur,on kr,owa requirements. S1mi.hu cy;_,r:, analysis 
will be accompl1sh~d on & quart~rly basis. 

6. (U) On 28 February,. the 510th Zr.gin~er Fldtoon~ l1-!"'C'1'-';r.e,:l. to the. 
67th Maintenance Company returned to Qui ~non, To off~et the shortfall 
condition resulting from thhi: action the 43rd Engineer Detu.hmer,t moveu 
from Quang Tri to Gia Le where it Wit.& atuched to the 596th Light Maint-­
enance Company. 
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l. (U) :.:c. \ r·roq:r:u:n 

a. Two i,'.C" projects were cor:iplr-tcd during the podo<lo . :,cope of thc:!>e 
projects consisted of 92 ;,,:,1 l:'JT..; sited in 700 arc.i .:.t :J<, :lang ..ind 194 
~t.,\ li\J'f;; sited nt "<UJl1S Tr:, Thcs0 :,.:..1 l!UT:.i v:c:ro utilized ns follov;s; 

'' 
.:.~~ 

14\.., " •• ,., Q , •• " ( , ~ , ,, (_ -:. , .:l (J ..., , 1, , ~ l G 
-· . ',lLL .... ·1.· V' 0 ( 0, ~ ' '· / l (. (. I. ,, , .,,, (.. ( '· •_., <., V i ")2 
.•. .,, ... 1.,11 ~t;, 1 L: ·~ " ( c... .. ~ r ..., ,,, ... ... .. . , ,; 25 

.,t l.1ol\, loc.;tion:~, rilci J.1 ti<""s were utilized to provide space for Prog::am 
6 units. .-otL f)l'.)j0c~~ r:oN h.:ndcd out of US,\HV project 260 fr::r M~nim:1m , 
..:sccnti.:.l "'-'i\'irt. .. H nt.s (;., .. !t) ,, ,1ct.ual construction was accomplished through 
the utilb._.tk.i of ,C'lf liclp labor and Naval Construction Battalion effor"t;o 

L'J Th~ ~ollo\·11nJ if.C,\ projects have been funded by h\/,CV and released 
on C<,nstrur,tl0n :.irc.::tiv<>..; or Notices to Proceed and are awaiting comple­
tio11 of tl(:si<Jn ,incl constrt:ction priority before actual construction be•~ 
gi.1s.; 

(l) 50~ .. ;.:,rn C;mtonmonlo 156th HEM Co (primarily mai.ritenance facili· 
ties <1nd hn·.:dc.tnnd) 

(2) 1.:,.int2D.Q½£..~lliJ.4000SFl• 85th LEM 

(3) 876-;,"i:, Cfil!!:2~Dl• 80th GSG and 34th St.S Dn 

(4) ,,\ainter.once Fac.ilill~§ (2200 fil:}.o 85th LS,i 

(5) Dene.: Cc.v'.)reC: :,toru:-10, U~, .• fl eld Depot 

c. The foUo•::in,:J J.,C,, proJe:cts have received favorable consideration 
at USf\RV level and are beinu fc:rwarded to M,,CV for funding; 

{l) .,ddition to \'o\':er !Jistribution '.iystem 11 Da Nang 1~ast 

(2) Hoads, Parkin() Hardstand, W,aintenance Hardstand and Open Storage 
foi• U~,,SUl·COM, ui,G. 

(3) Addition to ~D~ ~ystem/Building Eor US Army Fi~ld Depot, D~ 

(4) ,1d<lition to U~i /1rmy Mortuary, 1A1 lfong 

{!>) Faci.litic!l for CCc.S Activity, Do N .. ng 
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(6) nddi tion to r:ater Distribut:\.on System, Da Nang East 

d, The following projects hove been submitted through command chan-
nels and are awaiting action at higher headquarters: 

(1) Sanitary Sewer System. ;)a Nang East 

(2) Additional BOQ's. 80th GS3 area 

(3) Supplemental PDO areas for Post Hostile Activities, USASUPCOM, DNG 

e~ The followi~g fundect proJe~t was cancelled during the periods 

Finance Building w/Storage~ Quang Iri 

2. (U) i\inor Const"tuctiono Significant P<'ojects completed during the 
quarter include: Well to support steam _,J.eaning operation at CC&S Ac­
tivity, central air conditioning for the Depot ADP Facilii:y_ Command PIO 
Laboratory and scullery for HHD:1 USASUPCOM mess, 

In keeping with the policy to replace deteriorated ter.ts covering tent 
frames with more durable material: 34th S&S Bn started converting some 
114 tent frames in the 700 area and Beach Cantonments to SEA HUTSo As 
of this date 1 the project is 75 percent completeo Realization of this 
project will enhance morale and effectiveness materially. 

In the inte1·est of faster response time from the time a project is funded 
until Naval Public Works starts construction, this office identifies key 
projects of command interest and requests that the planning and estima­
ting cycle be compressedo As a result of the USl1:C ASP fire on 27 April 
and cornmi tmem~ of the eni:ire Uaval Public Works Divi::,1on to assessment of 
damages resulting ther0from 1 planning nnd estimating of SUPCOM projects 
will be deferred approximately two wee~s< 

3, (U) Rc2Lgst~teo During the reporting period. i:wo requesi:s for 
acquisition of real estate were submitted to Commander, United States 
Naval Forces, Vietnam, Representative~ Da Nango These were: 

(1) Request for approximately two ;;cres of land located adjacent 
to Tien Sha Ramp for use as a staging area for retzograde rnaterialo 

(2) Request for approximately 600 SF of land at Deep Water Pier to 
accommodate an operational laboratory of 172nd Preventive Medicine De­
tachment. 

No reply has been received regarding the first requesto The latter re­
quest was denied in view of the interface of responsibilities t.etw~~n the 

so 
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Navy and Army relative to lnspe~tion of retrograde cargoo By agreement 
betwoen NSA llospi-lal and the 172nd Medical Detachment, th~ :~avy will 
perform all inspections of retrograde cargo once it arrives at the Deep 
Y1ater Pier The ,\rmy Medical Detachment will inspect the cargo prior 
to its shipment tr, the Deep Y,ater 1-'ier in conjunction t1ith the CC&S Ac­
tivity. 

4. (U) Facilitj_e2.LBa2c Devdcpment Boards, a, Joint Area Base De~ 
velopr,ient Board; ,\CofS, Services, represented USARV un~ ts, Da Nang 
area, at the Joint Board Weeting for contract construction on 2! March. 
Army projects recoivtd equitabl~ priority jn relation to proJects ~re­
posed by other services reprcsenT.ed, 

b. ,\rmy Base Dcv,:•lopmr,n;. Boord: l,\eetings were held the 15th day 
of each month for the reporting period,, All requests for the siting 
of facilities were approved or resolved to the mutual sat1sfaction of 
all members, Addit1onally 9 significant policies and·procedures rela­
tive to base development awi constr.1ction programming were reiterated 
for the benefit of many new meIT'bers 

; c, Minor Construc~.ion Board, Meetings were held the 15th day of 
each mcnth for the purpose of reviewing, amending, and approving the 
proposed work request pdorHy list developed by the Installa-don En­
gineer, Da Nang, The 15 Marc.h Board Meeting was extremely fruitful 
in th~t the priority list was purified to eliminat,e non essential, 
nica-to-~ave projects E~phasi~ was given to improving and up-0rading 
mess facilitie~, particularly in the sanitation areau Allo~at1on af 
additional O&MA funds t? Installation Engineer, Da Nang, permitted the 
fundlng of thC! following s1gn1 fl :ant proJects, Loading ramp for CC&S 
Activity, water infiltration gallery for 80th GSG., elert..n.c.al d.stri~ 
bution for 34th SS.S Bn_. ADP facility for Personnel Service Centerj and 
BOQ for USASlllJCOM, DNG, Realization of these important projects will 
e,hance the commands operational and cantnn~9nt capability materiallyo 

5. (U) R™frs and_UtiUties, In view of the criticality of elec­
trical power in the Da Nang areaJ ,ec.hoiques and procedu-res for the 
conservation of power have been disseminated to all concerned by 
means of Commander's Notes and a command letter stressing that this 
problem be given personal command attentionc 

6. (U) Engineer Operational Support. a. Landmine Vlarfare1 Policy 
outlined in LC Reg 524-4~ concerning employraent of only com.iland controlled 
mines by logistical units was reiterated to subordinate commands as a re• 
sult of current emphasis on disposition of mine field records. In con­
sonance with thls policy, engineer assistance has been requested to re­
move one /iJ' minefield emplaced by Da Nang Sub-Area Command in October 
1967. 

,, 
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b. POL Tank Farm Protection. Engineer troop effort was requested 
from III MAF to construct protectivo structures for the Quang T.ri Tank 
Farm. 

7. (U) L,;undry nnd Dath~ a. General= I1 roduction figures for laun­
dry ,.md bath operations for the reporting period are shown below: 

~ CONTRACT 1.A~l. fl~l.:!2~!:l~P.EL (!&§.l ~8!ti.lttl 

February 127,805 907,490 10,100 
March 133,191 941~108 12:1648 
April 1379366 1~122~880 13,807 

b. Contract Laundry: Three contract laundry poi~ts remain in 
operation at Phu Bai 7 Da Nang, and Chu Lai~ 

- . ,• \ 
,1 _ ... ., 

•,. 

Co Field Laundry; Six field laundries are currently opera~ed in sup­
port of Army units in ICTZ at Quang Tri, Camp Evans 7 Phu Bai, LZ Baldyy 
Chu Lai, and Due Pho. As reflected in the above tabuiation, field pro­
duction laundry has steadily increased during the periodo The increase 
in production is attributed mainly to receipt of six new Eidal laundry 
units. 

d. Field Daths The number of field baths has been reduced from 3 
to 2, with the Americal Division taking over operation of the bath point 
at Due Phoo Two field bath points continue in operation at Camp Evans. 

'• 
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