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DEPARTMENT OF THE ARMY 
HEl,DQW.RTER.S ., 6TH BATTALION, 56TH /i.RTlLLERY 

J..PO Si.N FRJ..NCISCO 96227 

AViJ..RCO 9 Mny l 966 

SOB.TEC'I': Op0rntional Report on Lessons Learned for tho Period 1 
January 1966 to .30 April 1966.' (RCS CSG P0-2$ (Rl) )(U) 

TO: Cew.anding Gcleral. 
H..tdq uart•r•, lMlit ed :..,t, 4tt.ea Arrq, V 1.etmia 
At'TNI AVC 
A.PO L5 Fero.a 96J07 

1. (U) In ccmpliance with AR 525-2-4 an:i t.B.ARV Cir 870-1. w/cmnge l> 
the Operat i 01ru Report on Lessons Le:>..rned :for the period 1 January 1966 
to _10 April 1966 is herowith submitted. 

2. (U) Organization for combat. 

6th Battalion, 56th Artillery 

Headqu,-•1.rt0.rs R'.l.ttery 

Battery A 

Battery B 

Battery C 

Battery D 

COMMJ,.NDER 

Lt Col Jar:ios L. Hollis 

Capt Richard V. Martinelli 
Capt Herbert A. Kitchin 

Capt James B. McCoy 

Capt Isaac L. Smith 
Capt Joe B. Harvey 

Capt Herbert A. Kitchin 
Capt William H. Forster 

Capt F.dwr..rd S. Graham, Jr. 

SECTION I. (C) Significant Organization or Unit Activities. 

1. ( C ) yENERJ.L 

a. During the reporting perioo., the units of this battalion 
continued in their prmiary mission of providing air defense against low 
and medil.Uil altitude targets in the Bien Hoa, Long Binh, Saigon and Tan 
Son Nhut arens of the Republic of Vietnam. This was accomplished by 
maintaining operational sites in the Bien Hoa and Tan Son Nhut areas. 
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\ 
Batterica I, c.nd C located at Tan Son Nhut .Air Base, RVN, provide pr:i.ma.ry 
coverage for Saigon, Tan Son Nhut ,'i.ir Base 2.rrl surrou:nding are2.s. Bat­
teries B ani D., 10<>>':od o.t Bien I-{,-:::, Air B:::.,sc., ·provide prinnry cover2.cc 
for Bien Hoa, Lo11ts :=·· nh ar.-:i surrou'1ding arc2s. 

b. l-lco.dquarter;::, 1J.n:l !Ioadqu.::rtors B.J.ttory was movc.d. f:.~orri it ts 

previous locc.tion Jn T<1n Son Hhut .• ir Bi'l.se to n position six (6) IG.; ~:~ 
of Bien :~oa, RVH. T;u.s move took place cluril'Jf.s the period 2J.-21;. E2.rch 1966 
ani wv,s a result of O)orn.tioncl. necessity o.n:l n planned runwcy at Tan So21 
Nhut 1.ir Base. T'.10 i;.liticl work on this sE,c bego..n on 10 Larch 1966 ani 
consisted of clca::ing tl1e c:-xoo.. of brush, bc.Udinc; row:J.:::, constructing n 
pcrir,1etcr fence, o.n::l construction of 10,trincs o.nd sl,uwers. Since the 
rcloco.tio:.1, a cl~,=:,pol, mess :1.:D.l o.'7.d four (4) 20 ft by 70 ft concrete po.ds 
have been c0nstru...:tecl. Tl1eso conc,~:.ctc pads, ec.1,ch with two (2) GP hed tents, 
house eighty (00) enlisted men. Officers 2..rrl the romo.imng enlisted men 
J.ive in generol purpose modiwn tents with wocxicn floors, frm1edi2.tc :::il2.m 
call for the concti--uc" ion of hroJ.vr; (12) ac~rlitionoJ. 20 ft by 70 ft concreto 
pads for troop billetill[';, 2, 20 ft by 100 f-~ hec•.c.lquart,Jrs building, o. 20· ft 
by 50 ft disponsc".r", a 20 ft by 70 it ~::ioi~sonnel ad.ministr.'.'.tion ·builcling, 
officer billet::;.,· 2.11 c,llistcd :ten's club, c.:.1Cl an officer 1 s r.icss. Henci.­
qu&tcrs Batter:r, tb·ou[;h the 2,ssistance-in•-kind progr2:.1, caploys 100 
conman laborors anci_ six (6) cc'J:'pontors to 2.id in site construction. 

c. On JO 1:2.:cch 196/2, the Institut , of Hor ill.dry, uS :.rrrzy- noti.fioc: 
this unit tho,t the Distinctive L1si0nia for the 56th : .. rtillory had boon 
.:;.mended ~- the a,ld:itio:;,1 of tho crest to the co2.t of D .. t'mn 8 

FiL.i.ZON 

CR.:GST: On 2,· Hl'.'Ci.'.th or o.rrl gulcs, on 2. mourn vert 2. hurst of 
five trees proper, t}-,,'.') holes i"1torl2.ccd Hitt o.n ;:;rrow fesswiso or r',n:'1_ 

issuant in base trident of tho fir::;t sur1aou:1ting .::i.nd int,orlocking a 
torii sable~ 

Tho crest comrLc nratcs the 2.','12.r::I of tho Disti!lf,Uishod Unit Citatiot1 
:~iven tho o:.'0ani: :.t:i.r in 'Iorld 1Iar II for ::urtc0 on Forest by burst of 
trees :end the o.rrou. Tho trident :::.ni. torii al.ludo to tho Prcsidc;.,tiol 
Unit Cito.tion (ilavy) o.wi.<.:'c.leci. t:1(; c2.·sc::riizc.tion for action in Inchon duri:1.i:£ 
t:10 Eorc:.m 'Io.r. 

d • Duri1 c: J:_ :,; j_JC.;riod 25-- 28 ,\pril .'. )66, this un-i.t w:.-.s inspected 
by the U,S,J~V J,.GJ i_i_'c:~,18 The finc.U. l,•c;:;ults of t:1is insrcce-ion h2.ve not 
boon rccoivud. Co;,m1c:-:.ts during tl:.:.:: exit bricfinc of the to;:un indico.te 
thc.t there arc no unso.tisl'o.ctor:y·- 2..recc.s arrl t;12.t cJ.1..J_ units co.n so,tis­
fo.ctorily nccoE1plish their j,rissions. D.::-:'ttcry D, Personnel Opcro.tions, 
0.11.d Hainten2.nco Op er 2. tions recoi vocl lcl.lirl.c.tor3r rcLlo.r ks from tho IG' us:l,nv 
for out-st .. -;.nrlin:__; 1·uFr,1lts in their c.rcC1.s. 
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,, T~_)j, ·~cY: b00:': thrc· (3~ ::r1.'.:'.j:'-~~ eho.::-iees of coni.;u:.ncl ::..n tho 
o<'.'\.1.·1_:;_ori du·";'lf e,h(--,)erlod of·tl~:i.s roporl. Ei:'foct·,ivo 1 Fcbruo.ry 1966

1
· 

le· :::.,1., Jc_; i.,, Ho: , ,-,, 0:?J.0'3703, '0r11c:ly ·Y.cc,.tivc Office,-, of 32.":.tory c, 
:',SS''_,•,-:-rl :()J7Tin2:-1 ,):<° Jc,J.:,t'.J_->r B· C,r : ~:se,.2(' :r .. , S,ith, 05.313541, beCi.'..lllO tho 
Assist·;nt Opcro..tio,1s Officer. 1:;;.ffcctivc 16' li.r,r~l 19~, CD.pt Herl:,er.1.. i •• 
Kitchin; n6S~ ~:. ;, ---::.1 ·:c:cy ::o;r,,;,;·_;,-',-,r Jc.+.tr:r:· c. ,ci,ssumecl_ c-r;·:ir.1t·.~~ ~ ,.l i~'..,,.d-
:1l·c:·:,•t ,:i.-, ::.~ ·. · -, s c;,°',i=- ·. R:_ ;.12.r( /, l·hrt.i_i"J.il,_i, O~f~JS'5,. w:-·.s tro.:r,;:,f·~,Y-e:d t.-:, 
t'1' '~· -· v-i '• "rJ ·0•1p ·--+'f,-,~i·-i,-~ 1 0 • -'l 7 ()".,/ c---.<. T,"•·,7 .' . l" + J. -..- -L,,. • . .1. ... ____ ,__.. __ .._,, 1 · .... ..CJ..L ""'.... _1 ..... \.__. __ u .J. .. ,i.1. ·--...:. 1 ... ·,), L'.,_·v ,:1_ 1 __ ._ ·:'...111 .... ,,. '01".s .. S::'; 

05JC9'.'G'J: ~'or· Ji-7= of t:1c 97th .. :j]l;j:~r C'c.'.'oup (.,.D), ::-.,;swncd. COmlilD.nd c•l Bnttci-: 
( 

:ISIT'.-11 ---- Tl1'U _Q.t~OF_~ --··-
-- ,u'G,/ ~ ~c,,. -.. r ~-el Comm,"n.:.. 12 J".:1 66 

C' 
,,· " -...,.-, li'S-,EV 14 __ n:; ~-6 T '"' "'"" ·' 

!,J..I.',· ... _,.__t l.• ~-~J..;, 

G~ us. .. :v 26 j.:m 66 

Bric; Gen Tro: CC· ; nr ~or. ,.3 .,.rty 28 J.:::.;1 f-,6 

.i..SST., Dcpt1.ty lr,._. J J&.RV 1 i1'0b 66 

Lt Gen H:nglcr Dor:' _,,t,;:;~ c· ~r, L; :...rrv 7 ?ob 66 

(") TJS •• Ril 15 iln.r 
/, 

l7,.., ,,,,. ob 

C(Y ;-,nd,~nt, •."ort SiJ.l 22 Tio.r 66 

(C) PERSGlINEL -----
a. On 31 ;Joccmbor 1965., Uris unit wo.s understrength forty-oig1:lt. 

(48) :--:il.i::+,cd ·,cY'c;onncJ, · Ic ~sos ,." nc0 th<"t 'lf'.+.n h::-.Y(' nu!:ibnrcd 231 with '3/.Q 
~-inc in :-·-c · ,- ·iJd_. ~~ivi:: ~; ct curr.nt ,,:,vcrstron']"' .:, 'Jf .:;~.:..t::r (6C'l Ei-~o 

__ ,_·~- o-_~iC\.:!,, Ti~.~ 3~ /:.is Jrc r~~2 -~, The l:;,i.,_lJc of ... ,Jrs01J·1_u·L1npu.t ~t--. ~,,:;or-:±.:.~ 
. J•,S V ;- -;:l 1:z . 10 11::,:,;.:.. .:/,12;, CO: oJ. ;tc:d C'sic, They :0 :".'c _-,~---,riding ·-.:1 :x:-­
c:;J.L, ·t. ':::'f'_::;_11.i.:..)b b~·-sc for replncing tho lo;,,rcr grado L·.uncho1· crmJ111cn., an:· 
fire controJ_ O)C.{".' :·.tors cJ.S :rc11 -.'.s other s:iJ:1ulc.r tJ1Jo I<OS r i:hich r.::-.n be 
t:.."2si11ed :;,~r C ,T.. C: · ··,icc.l. 1·cc:u:i..rc 11c:nt? ,/ci7 .J.. exist f c" ',ighJ.y skil.led 
·;·.r:; 11n:i ::_.-•~c, •. :i .r; schoc.l t:::r.iD l ;"OS~ Th•3S~ sh,,-,,+-~cs existed u.pon 
c: "~~ :,_:.-. 1 , :,t f1~0;.a ::~" ·_;: ..._ '1<..' :10.vc, 2 --rt,~_r.-.:od -;;, J C) ·i.ot '.lu1 ·,.ng t~10 

1
)or:i.od of 

•t:,;J.r :~c:-o::t. ;,,J ·. · _ _; 1..1..·-i·c "T::pr0:::::L-:·s chc r:cnplctio::1 ;-' th,:i tour ::.n i.1VN 
t:,0~., c.r:,cc1.r-.i·)2 r ··'~·nc:l •,.rith re ooic,n.;,:;:~.t. J_osscs become ,:i.oro ·,ccut.c .::i.nc; 
·.:·i...l~. ,::v•,:; .~"7 :•dr.,----~ effect o~-1.1.. cJ ;uissic-- -:if tho ,nut, 

CONFIDENTIAL 

66 



,eprocucea at tre Nat1ona1 ,,j,rcn1ves 

CON FI D-E NT I AL 

i .. Vi ... RCO 9 hcy 1966 
Sl.JI::-JEC:11 ~ Opcr,,tionci.. He:1ort on Lessons Learned for the Period 1 Jo.nua.ry 

1966 to JO .,.pril 1966 (RCS CSG P0-28 (fil.)) (U) 

22J 
22K 
23R 
23'1' 
25J 

31E 
31M 
36:. 
52B 
52D 
63: .. 
63c 
6JF 
76D 
76c 
91B 

b. The fnl_lowing is a list, of critic.::Q persormel short,~ges: 

]o..wk I-Iissi.lo 1-Iecho..nic 
Hc1wk InternoJ_ Guidc-.nce l1ep2.irm.an 
L:n·.Jk C0nt:'.T'.uous :!ave Ro.d~T l-iech2.nic 
Ilmvk Sc -:!rch E1.o.::ir Rep2.irman 
Operations Corrtrru../Coder-D;;ccx1er Grou.r.rl 
Repa.irmo.n 
Field Ro.dio Rep2.irr:nD..n 
Radio Relt>.y Cc. Carrier i.ttcn:lnnt 
'.Fireman 
Power Pl.:mt Opcro..tor~1Icchc..nic 
Gas Turbine & Generator Repairman 
Auto Ne chanic ,.pprentice 
Tro..ck Vehicle l~ochmri.o 
Recovery SpeciciJ..ist 
Ord Sup ply & Ord Spec 
Signo.l Supply & P.:i.rt Spec 
1fodictl Spoc 

AlJI'H 

33 
8 

17 
10 

5 
2 

25 
26 
59 
8 

16 
5 
6 

16 
l 

12 

27 
7 

16 
6 

4 
1 

20 
1n 
43 
7 

11 
2 
4 

15 
O· 

10 

c. Input of senior grnde enlisted personnel ho..s been sufficient 
to provide for <'..n orderly transition during the peclc turnover which will 
occur in :.ugust o..rrl September 1966. Orders have been received for the 
repl2.cement of the Sergemit Major Q.rrl · nll First Sergeo..nts. Of the thirty-one 
(.31) E-7s authorized in the batttlion, twenty-six (26) individucls hQ.Vo been 

d• Officer replacements do i1ot present a problem nroa at preserrt • · 
'i'hirty-one officers mrl 1·TO are ~j:i:·,\_ :;: . ..::1 ,~\~ :i.·o ... · l';:i v. J. b h:.;li:i;_, -i~: Jt,J_> ~'- 9~,6 • 

c. The first reporb .. ble b.:1ttlo c2.sutlit;? of this unit occurred on 
13 .".pril 1966 d 0030 hours nt 'l'::i.n Son l!hut., RVN. Priv.:ite E-2 Richard D. 
I(;:;ys., Tu. 13 619 995 wo.s woui-rlecl b".f met cl fr~gments in his right foot, when 
'l'o.n Son Nhut cclffic under hostile fire. Privi.' .. te K.'.lys was not peysico.J.ly pre­
sent with tl,is unit, but wns Q.Ssigned. He hns subsequently been treated ~c.n:l 
rclco.sed D.n::1 is pr""Gi•-::J.lly idth the headquarters battery of this unit. 

f £ Tl:1ree J.,,i'2.rds ho.vc been presented during the reporting period. 
The .. rnt" Cor.unenio.tion Nedo.l ,rn.s o..wc;rded Capt Beverly :1. stubbs., Batto.lion E:-4 
an:.1. First Lieutem:rt, Roger K. Fisher, ~:o, Bc..ttery ;., upon their departure in 
l•i,::.rch and i.pril 1966 r'Jspcctively. Sp5 John Le Bln.nc, Hcooqu:1rtcrs B:.i.ttcr,J, 
wc-.. s <'.'.uv.rded U-Si.RV Ccrtifico.te of ••. :-ri.evemcnt upon his departure in i-farch 1966 
for his contribut:i on i -:i the batta.J.j on ns the chief of the milito..ry pay section 
of this bo.tto..lion. 

g. Tho Unit Personnel Section of this b.:::.tto..lion was inspected ct" the 
US..lCI/ Personnel 1'.ian2-c;cuent 'rerun from 11 to 13 J.:;.rn.w.ry 1966. Hhile no o.djec·'.~.ivd 
or numerico.l rating was :~ivon., only nri.nor errors were noted during the visit 

crrl ;,;c:;s nttributed ~·~ tho str~_:turocao NF fDI ~cffA ['31:'SOnncl operD .. tions. 
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a. Intelligence 2.ctivities for the reporting period were devoted 
to obk.ining i.Erl ITk1.i11tc'.lini;_,g current intelligence infor:nui.tion on the c'.l:i.r o.nd 
:Tound threat., wvising the units on their per:u:ietcr· defenses mxi defense 
:110.ns, ::md supcrvisil."1,s tl1e Sentry Dog Progr.:im. 

b. '1'hi2 unit h.J.s not h:-.d acy- contact with enenv forces except for 
occnsional sni:,er fire which rcsvltcd in no cc.sualties. The proficien~J of 
the unit to defend itself is bein;:; contiruous.ly improved upon by elc.bording 
on existing dcfe;_1ses 2.r:d corrluctLl[; or p2.rticip2.ting in exercises, both unit 
o.nd joint, to 1112.intJ.in incliv:i.ducl nrxi unit proficiency. Tinen the bc.ttcl.ion 
:1eu.dqu,:ir1:,crs occupied its. new position lio..ison ar:d communications -were es­
to.blished with the 173d ii.irborno Bri3c1Cle, II Field Forces Vietru:un nm Loco.1. 
Forces for the purpose of obtnining support (air, artillery- 2.n:l. grouni) in 
in the event of an o.tto.ck on the unit. 

c • The sentry clog repl2.cemcnt pro6-ro1n boc21,1e fully oper2.tiorcl in 
.·.pril when tho :-.i:~line repL:.cemont progr,"L'l from Okinc.wn was est<:.blished.. 
'_;_':10 212th Hilitc'.lry Police Cor,1pntt" (Sentry Dog) w.'.'.s given the responsibility 
fo:;_~ opor.::.ti11,0; .::i. ropl.J.CCj'.W~1t center for • .rnzy- dogs in Viotn'-:.in. Prior to this 
progrCL1 being put into effect this unit rotr.J.ined four (4) Sentry Dog 'l'cr,ms 
to repL:.co hc'.ln:aers who ho.ct rotdod to the stntes. One (1) dog was retired 
.~·rom tho sontFJ dog pro£,r~.m. ,,. modic<"J.. evcluntion determined thu.t he u2.s 
of no further v2lue to the service. Soi.1e dog food WCl.s foun:.l to be corrt<".min­
o.ted Hith irrorms and bugs upon issue, however substitute foods were avn.ilL1.blo. 

4. (C) OP~.1'IONS 

o.. During tho reporting period, new tncticcl sites were selected 
for llendquartors 2.n:l Ifo2.dquJ.rtors Bdtery, Bnttery i. nn:i Ba.ttery B. Tho 
sites selected provide better ro.dG.l' cover2'ge o.n:i a more bDlo..nced defense t:1,.t 
consequently cll01,, llisporscl of :firi~'. units into o. configuro.tion that 
erJ1cmcos the air defense of the bc.-::.t.'.'.lion 1s nre.:i. of responsibility. .-n m'Ccs 

c.1.:c. Long Binh, coordin.,tcs YT 045102 1 w;:is sclocted for Hq & Hq Btry. Oc­
cup2.tion of the ne1: position by t2cticul clements of the heooqu2.rters init­
:i.ated nt 0900 hours, 22 L,'.7.rch 1966 _. .:i.n:l. w~.s cor,rpletod by 1000 hours. i.di;rl.n­
~-;,tr::ctive clc;,:cntc; :i.nfiltro.ted into position during the period 21 through 
24 :~~rch 1966. iJo j_oso of k,cticcl control or o.cLnnistrntive support b;r 
tho he2.Clquo.rtcrs w~:.s OXJ.Jcricmccd during the raove. , .. n rJ.rec. located at YT 
083119 wns oclectcd for the por1.12.ncnt site of futtery B. Selection of tl1e 
site wo.s npprovcd b;/ higher heo.dquc.rters ,1..rr:l site construction beg.::i.n in 
i,;::rch but h,::.s been tcL1p0rariJ.y stopped bec.::.use of a. change in priority 
o.ss\:srnxl. to the 1)rojcct by tho er~;inccr hondquartors responsible for con­
struction. The :1or,,nnent site for Do..ttcry ... h~s been chosen .::i.t XT 004061. 
1fo~;oticctions for procurm;wnt of tnc larrl n.re being corrlucted. Should the 
c.ren be cleniod, o.lternnte positions h...1.vc been selected. 
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b. ' .. ':,: :..:.i. "-· -; co:rtlucted during this period h"s beon directed. 
towo.rds mnximizing oiJer2.tio11c'l.l. cfficiene>J of the battclion. air dcfen::ie 
exercises have been con:luctcd twi1!G 2. week. ◊:_)er2.tor traini.11[:; using the 
.J\J/TP~-?l S:iJnu~tator i1[,s b0cn conducted at O(l.Ch batter.? for n per:icxi of 
c~ w00k CJ.uring ec.,::1 kvnthn Rcsu.l ts of the training of fort l10.vo been tostec. 
1:::.;- 1:ri.ssil0i~10.n; 3 qun,i ·Lfic,:.::.ion pro£~T,'.llil c:,nd oper2.tiorru ro.:xlinoss cvclu.:.;.tions • 
• · .. s c1. result of the missilcnan 1s qu,uificc,tion pro2,r:1.1:1, 95% of the h:,tt.::u.ion 
personnel t:;stoc: ;1zw ::i quzuificd o.~ B2.sic Hmvk i,.i:i3stier.1cn. Tw ... mty-seven (27) 
oporat~orcl re lim,3s ov:.,J.u:i.tions h,;vo bee1:1 i.'.d1:tlnisterod to the firing 
b,:··.1~teries; one (J; by 1Js..RP:.c, thr'cJe (3) by US . .ilV, five (5) b;y S'7th 
.·.rcillery Grc>J.p ~.n:.l ::;i6htocrn (18) by b~,ttclion her.dou<'.rters. ,J.l cvcluz:t:i.nns 
rcs· '.J:':,cJ ; n .::t b ··~ i:-o-.-y stc.tu 3 r.'.:'.tinc :if superior or s;:,tisL:ctor:r• Over~ 
b.'.'.ttc.'.lion Y,:,er,,t:i.on_".l cecp,;.bility we:.s reflected b;y the 11,257.98 hours tho 
b::-.tt:--.lion 11cs oper .. tionoJ.. out o:f 11.: 520 possible hours (97 • 7%) • 

c. \1-IF c•-,u;;n.:,1ic:_,tions o-::ri:-wocn b:_,ttJ.lic,n hcc,dquortors, B.'.:..tter;y- "-; 
c-.nd Bc-.ttory C i ,ore riericxLicclJ__;y- do0rc.ded by excessive interference duriYl[:; the 
j_)eriod 22 ;io.rch th:i.0 ~mgh 15 ;.pr::i.l 1 ?66. Tho VHF equipue11t 1,,·a:::- ol:1,1in:.ted r,c 
the sou,~so of thC;. pro1:Jle,a through 3ystorJ.ntic tests :c.nd checks. .. ch,~.ngo of 
-_\"C7_1~2~1cy- '.J .. us , l.L1i 1'.'.tcd the 1Jro1Jler:1. It is in:lic:-.·sos.j_ th::-.t the:., high clo11:,:~i:,~­
c::· Tll-IF cqui[J},ll:n-1:, 01:Jr(-.tin,:~ in th:i.s ,·.roe. i:J -'.'.p~,ror.ching C'. sdurc,tion of t};,-
V:!F .,.'1·oqum~cy b:,n::l.:.; c:uthorized ~ 

d~ ,. ::,tua:/ v-r2.s corrluctod during this reporting porioo. on tho 
o.c:Llquncy of tho ~-?·J/TPS-lG SUrveil::;_;::mce Il.ndt:r o.s <'- battalion survoillC'.nco 
ro.ci ,_;I'. 'l'h.:1.t study led to tho conclusion th~0.t tho liN/TfS-lG is i;1,._:.elequcJ-,c 
in thc,.t it is incqrJ:,lo of: 

(1) DctGctinr:; tc.rgotR with sE1cll rc.d.'.'.r reflective .:J.ro2.s at 
,l xdr,IUJ',l r a.ng O • 

(2) ?rovidirl[: low u.J.titudo detection,, 

(3) :, Jvic:ir:g huir:,t in:Con:>.:-.tion es::ienticu for iclontifict.,tion 
oi' 2,j_r~· :'.a~·:, in sr~'o "'-:::cs :_'.nd corridors. 

/ I \ 

\;-~) 

c,. It 11.:1.s :i.·ucori1,:01uGd b- this he: .clquc:.rtcrs th;,.,t the ,UJ/TF&-lG be 
rolJl"c;:..cl t-.:,· ;; lightwcii)1t, throe d:irc1cnsioncl rcdo.r. i?.Gstuts of the study, 
o.n~. rccor.E.1crrlu.tions for the solution of probJ.o.n nrco.s oncou::1tcred were 
:•01,ortccl in CJ. lot"~er submittecl by this hc".clqunrters to 97th .,rtillery 
C-r ou_, on 18 .i:..i:iril 1 9t.S • 

5 .. (C) LLx:rs:-~ ~s ·- ---·--·--

(1) Clc.ss I: R,'.tions hecvc been plentiful <1lthough pro-
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bleri1s were oxporiencod in obtC'.ining fresh milk nm other dniry products 
for the t"WO bc..ttcries loce,ted at T2.11 Son Nhut. These problems were c2.ltsed 
by L:c.ck of proper socarity pass for vcn:lor ts delivery truck personnel, 
-which has been c,)rl'cctcd • ;,.dditioncl refrigerators have been received lJ;ir 
oc·.ch uric c.nd u.dCt~~1.:.:c+ 3 rci'ri~crntion ic no·v 2.v::i.ilo.blc • 

(2) Clc1cs II & IV: Eupplies of tl1cse clc..ssos 2.r'c still 
difficult to ob·(,e,in. 1'io.rw items h[l.ve been on b~-order in excess of 
ru..11et.'i-· c...::.;_vs, SoL1e cj.:.· tiie r::c.,3t, ~1·iL,i.C,'JJ.. 0::: t,hBse iceus :.i..nc.:.Lud.ei s1¢pj_e-._--;.l 
fo.ti6u013 2.n.:l boots.: tents, G.P. mediur.u.; typ0writers; an:l hr.rrl tools. 

(3) Slc..ss III: There have been no si0 nificc..nt difficuJ:i:,ie8 
in t,;e C..lpj).y of pctroleur,1 products. It is anticipnted thc.t probler.1s Hill 
develop during the monsoon soc..son due to conclens.::.tion, .:.'.n:l. plc..ns <'.XO being 
fnrnlll.,too to in::;t,-JJ_ filters to 1:1runt.-,,in puri.t;y- of liquid products. 

(l+) Cl:1.ss V: 

(2) Convontioncl; No sitnificnnt probler.1s hc,ve occurred 
uith rcs·r:ioct to convcntio!1cl w.1nunh,ion with the exception of pyrotecluu.cs 
(p.'.Tac:hu~te fl2,roo) J.i£1. chemic~ iter.1s, which :J.re in short supply. 

(b) EissD.os: The entire bc'.sic load ho.s been re:)12,ced 
b.;0 newer nissiles onbod;;dng tho l,::tcst 1.1odific.:1.tions. Tho first incre1:ie1-rt 
of nissilos wns received on 26 Febru2..ry 1966 t1n:l the replacemeat pror:.',r.'.'Iil 
w-2,s ~onpldcd on JO M:irch 1966. The new raissilos hr.ve c..11 been checko( 
out an::1 no sic;ni.iiccrnt proble1:1S were encountered. 

(5) Repc.ir Parts: During tho roloco.tion of the Hec.clquJ.rters 
cn::l Headquutcrs R.,ttory fron To.n Son Nhut to Long Binl1, the Direct S1.ti)l1ort 
PlJ.toon continucc~ ~ill opor:c.tions in sup~x:irt of the firing bc.tteries 1.1:Lth the 
oxccption of PLL ro~ilcnishrnont requisitions within the Tochniccl SUpj_:ily 
Qctivity which close( opor2,-'~ions i'v:".' seventy-two hou-rs. This .:i.c-tivity 1ro,s 
supportud throu.,:.~h i'..rr1.ngeli1ents with the 79th Ordn.:.ncb Doto.chr.10nt (GS). 

(v.1 .Jurin[; the report period the Technic:D.. Su;_)j_)ly 
reccivoc: 4068 requisitions o.nd issued 3432 ports. Of those 4068 reC!_uisitions, 
:JJ..l wuro c.gc.ins-1~ ro:x:ir pc.rts ;:;,n:i ch::,.ssis usc-'C:. through norL1cl ~ttrition. 
Tho follo1d .. nc itc,:w 1.1ere issued in excess of nor:c1cl nttrition: 

1. FSN 2992-8:31-38'7.'5, J.ctuntor i.'01· 45Jr.,J"", l.i,00 
c;rclo ccnor.J.tor, t1-,rnty=t,wo 02.ch. 

g. FS~J 2990-966-9164, J.,ctuntor for 4510/'l, 60 cycle 
gonero..tor, fifteen 02.ch • 

.2.• FSN 6ll5-055-2666, Belt set for 45YJll, 6o cycle 
goncr,:ctor, thirty o::,.ch. 
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C) ;. L.::,ck of rop2.ir :;x:Tts h::..s c ontirrued to bo criticoJ., 
or- h,,::: bccone criticcl, in tho fo1101-d.l'1[; ,:,.rco.s: 

1,. Loc.clcr-'l':"'::msportors: Two lo.::d.er-tr,:1.ns1)ortors 
C'J:0 )rc::::;ontl;i' dc·,~,'.~:'_;::..d for le.ck of rcpc-.ir pCTts. 01-;_e l1c.:.s bc>on doo.dlined 
for tho ont:i.ro period of tho report due to non-2.vci.J..o..bility of two fin._'"'.1, 
drive nsse;,blios, one W'"'.S roquisit:'.oncd 01-;_ 21 lbvca1Y)r 1965 o..n:l one 1~.c 

.roqu~_3j_-J ~.oned on 11;. J :1.Y-'-lG..ry- 1966 • 'l'hs other lo2..d(1r•-tro.ns~Jortc">'.' h.'.'.s been 
doc.cair :~l since 7_ 9 l "Xch l 96S due "_,,J ;1oa-o.vo.il2.bility of o. boor.1 support 
nssci;1b:i.;r. This :'.::3ci.1bl;t wc-.s requisitioned on 19 11o.rch 1966. Lntost 
110:x:poctecl dclivor.>r d,,_tos 11 recorded 0:1 the ,J11C-139 report is 31 July 
1966 0;1 the f:Lncl o.r·_vc c..ssGJ.:blios :::rl 3111.-:trch 1966 0n tho boom support 
nsse,"'blJ , .s 01.' the d,".tc of this report the boor.1 support .'.'.sser.1bly h;.;.s 
:nt oocn is;-:,11cd to tr.iG or:;<'-1nz2.ti0n. 

(n) This orcc1nizo.tion h2.s 2.ssigned ~" TO&E 
four er.ch Scoo:;:ilsi.ckrs (C1ork 1'.odcl 175 J.N-23). Ono oi' the::30 scoo1.J-
:. ,::.c~c:r,, '.rc.s c7c~:,c:J. ~-1cxl m Z2 Dccm.ioc_' 1965 fer 2. J:1'.'.i.'1 b;:,i:-lraulic punr1 nsscdol:r 
<'.'.:'.( •)Gh.T i:1.,jor rcp.",:;.rc;, the pc.rts required to ropnir tl~e scooploo.der were 
plo.ccd on requisition on 22 DeccHbor 1965 • .'.ftcr ninety d,:v~s all po..rts 
1~oquircd for repc:.ir cxc opt the L:.J.ir eydro.ulic plli,lp c'.SS cubly ho.ct been recci vod 
::.,ncl at thd c-i:.10 t111.., scooploo.clcr w,'.s evc.cu2.t.oo to the 79th Orclmnce futtcJ.ion 
f'or ropecir or rc1:iL·.coumt • •• s of J ,his d<'.:i.tc this orgc,nizr:.tion ho.s not boon 
info:..·;,Kx:' c.s to tho fi:rJ. Jisposition of this scooploo.der • 

(b) Ton tires for tho rm.1.,11ung scooploo.dors 
ho.vc been pl.:.1.cod on requisition, the date of the cc.rlicst requisition 
Wc.\s 22 Doconbcr 1965: c1.onu of these requisitions hnvo been filled 2.s 
oi: t;1ii3 do.to. The throe re,;inini!l[; scooi,loo.clers h2.ve been kept opor2.tion.."l 
,;hrou:~h the 102.n of +,ires froLl lo~"l en{';ineor units. 'l'i1is iten of equip­
u0rrt ic 0 ,sont-i..ol in the p:.:o::ior r,rc)CU'[.~tion of firi~; battery sites D.ncl it 
'.s :L~ti:Jcl'~~tive tlr.t they be k_:;pt OjJ,,1·.,tion.'"'.1. to pcrfor-1,t this 1,d.ssion. 

J,. IlF: Six diodes, typo IN627., were plc-.cod on 
:::::quisition on 15 E0V._;i.1bor 1965., 'l'J,is requisition wc,.s c2.ncollcd in JD.1ru.c;ry 
l S'6-S, stD.ti:-;g r10 rl,:,son i'or tho crmcollo.tion. The diodes wore ro-requisitionod 
ii:.. J[).l1U~r:t 1966 nrr1 1tore c<~~~~i::1 c:"'.11cclled, 1Jith no rc2..s011 st~ted. rfhc c~iocl00 
hc-.vo boon rocinisitionod :::.;;.:i.in ::-.nd C'sro needed for propor 1;:iairrtonm1co :url 
ro:v:'.ir of the IFFs within this or:::;.~.n:i.z-.'.tion,, 

(c.; •• t present this bdtclion is short fi7e 2½ ton cc.r0o 
trucks. This short2.go w:-.s occ2.sionoc:_ by trucks loc'.11ed to tr: .. nsport<-~tion 
unite in Jc::.nu2.1y by diroctLm of ;:cc.r:1,quc::.rters US i.ri,w Viotn,.1.D, 1rrhich hc:.vo 
l-0cor1 0 u:'1ocoao1.1ic.::u.ly rcpnirn.ble. • .. lthough this shortc.c[;O is not serious].J-
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dcgri'.ding the bo.tkl ion rs nc1tericl reo..diness posture, it may be expected to· 
vrorsr::m since forty---eight vehicles i".X'C still on loo.n to tr;:;.nsport.'.'.tion units, 

(b) Four additicncJ. l·.:295 Serui-trnilor Repc..ir Parts Vans 
<'.r'G requned b.r tbe b·'.:ttoJionts Direct Sup:)orl Plc..t0c:1 for storo.ge of repc.ir 
r,.:c.rts. The b.'.'.tt.nlion is e11[c;J.gect in prep2ro.tion of o.n hTO:;::; which Kill 
::..nco:::~,ornte this requnoHerr::.o 

b. Hnj_ntec:. . .nc; ( ConventicacJ.): Duri!'J[; the p,\st nii1ety do~rs 
this urJ.t hl'.s i:uid.:.nine::''. o.n nvero.ee dencline rate of 2.04J&. Th.:i.s P..Xtrei:1ely 
1,,w deJ.dlinc re.to has resulted in letters of coLne;.1dntion f::..'0;~1 both tho 
Coi:n2.rrling Officer JI c7th •• rt illOlJ" Group ( •• D) c.nd Hc:¥:lqu;:irters, US i.rr:\\r 
Viot;,nr.1. The o:i:...cy r.w.jor problem encountered has been the continued lo.ck 
of n Coupling Drive, F.Sii 2590-999-5434 for Truck, :!reeker, H543i.2, kck 
of this po.rt 2.t field r.1n.inten:::.nco sup)ort level has caused tho -wrecker to 
bo deJ.d1incd for the entire report :x!r•iod,. 

c • Nnintemnce (Hi .. '.·!K): Tho tcchnic:::il ropo.ir sl':ops of the 
::Jirect S,1pport Plntoon processed 10.32 Etc..inton::mcc requests cluri:n.g the 
r"':_Jort periocl. Of thoc:,o jobs, 593 ,:ore ~Jer.fcrrnxi on the :i:-op;:iir of irrliv.:. 
:L::iuoJ.. clnssis o.n:l 43c1 i.rere pcrfornoc.l on J,i.:.1.jor lJioccs of equipi:1ent • 

(1) Gencr.:,..tors, 45KlI, 60 cycle (t2.cticnl): i~ hi[:h dec..d­
li1.o ::..~o..te for the lt:.c:k of ;:ictuntors nn:l fru1 '.)olts 1,-.ns experienced during 
tho report period. It wo.s dotcr.uinr:x.: thJ.t the actuators were fc.ilifl[; 
du-:; to contru..ri.nntcd h,7clrc..ulic fluid. Stops he:.'\·e boon tc.ken bJ all using 
lmits -within this ort:;:->.ilizo.tion to protect the lzy-drr:.ulic fluid fro11 con­
tr.nirntion, c..n::l the fo.ilurc of these itens h.:-.s decrenscd considerably 
c:'.1.ril1£ the Honth of .. pril. The fc.:L::..uro of fem belts wns detor;_Lined to 
bo c:->.uscd ~- :inproper 2.cljustr.10nt of the fan belt tension, this situa.tion hc:s 
bc.Jn c::>rrectecl through trn.ining of the oporc..tors. The nbove corrective 
,:,ctions hc::.vo all JVic: .. t-xl tho proble;·1 o..rcc. to tho poi::rt th,1.t tho supply 
is 2.ble to kcC;_') l'1) with the Llc;;:.:::.i,,J. 

(2) Gonerc..tors, 45IJI, 4D0 cycle (t<".ctj_c,'."J.): Tho actuo.tor 
iJrobler.1 which wG.s exporiencoc c.1.urin:; the report pericx:1 ho.s been cllevL,tc<l 
i 0, the sone EJ.G.nnor .::-.s ~-n tho c,,.:10 o'i" the 60 cycle genorntors i !Cntioned 
o.bove;, howovr.r o. :ncir nroble;,: of c.. hi:.sh r:0.tc of fo.ilures in oxcitcr powe"..~ 
Stqplies ,r;1.s cxperienc0d in tho 1:orths of 11-=1.rch on:l •• pril s liine of ::.bcso 
e:::::citors hcwe been :.. oquisitioned G.ncl five gener:".tors nre pro c;ontly dor-.c.­
linerl for this iteD. The lntcst in[or;_iation reported on tho ;.EC-139 
report st2,,tes th2.t the exciters .'.'.re being procured for direct shipu0nt 
,md n 11probQble delivery c:2.tc 11 of 1~,te , .. pril c.'.'.n be expected. ..s of 
the d2.te of this roi)ort 2ll nine exciters ;ire still duo in. 

(3) '.i.'hL orc£nniz2.tion is 2.ssignod by T(1&E,, thirty-six 
451'-!:T, 400 cycle gen::ir,,t 0rs ·with .'.1 bnckup of ten floc.t gencrt•.tors o:f tho 
s~Li0: type.. In orc:.er to : :o..int,J,in s'l.l.st~'-incd 100% oott,'.lJ_fon opf'rc.tion 
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there is a requir8nent for n nin:i.r.lUJ.11 of t-wenty-eight of these generci.tors 
to be o;_Jerating sinrultnneou.sly. .~t present thirty-six of these gen­
erntors are being cnrried ii,i-;Jber due to totcJ.. hours of oper.::tion (2700 
hours). Twenty-five of these genoro.tors arc on requisition as authorized 
by TB .5-6100-201-15 (Repc,ir by Replo..cer.ient) for operc.ting tit:o in excess 
of 4000 hours. 

(4) Ro.d.ar Set .AN/TPS-lG, serial nur.1ber 198 presently in 
this orga.nizution : s over three ye::rs old, hns 4627 hours running time on 
the r.1eter and requ.ires excessive field 1:w.intermnce, const.:1.nt adjustment 
unc: po.rts roi)lc-,ceuent. i~ replaccd<mt .i.N/TPS-lG wns requisitioned on 25 
FebrUJ.rY 1966., Un::l.er the provisions of SB 11-464, dated 23 July 1964, 
B.2.dcr Sets AN/TPS-lG in the har:rls of usin,s activities which r.1eet one or 
nore of the followiDf; criterio. should be considered for replo.cerncnt: 

(n) Sots which ho.ve been in continuous opcro.tion for 
n. pericxl of two an=l. one hn.lf ye2.r s or lo11[;or • 

(b) Sots which hnve i:iorc than 6000 opero.ting hours on 
0.'urrn:i 11;:,; tii.10 r.10t,:::,...s or opcr.'.',tor lo.:,;s .s.n:l h.:.we been in use two ye,'.J.I's or 
::i..orl[_;er. 

(c) Sets which require excessive field r.:w.inteno.nce or 
require constant acljustnent or pm-ts replacer,10nt due to deteriorc.tion 
un..:er um.sucl cliL1c..tic or cnv:i..ronucntal conditions. 

d. Services: 

(1) The relocation of the R.1.ttn.lion Hoo.cl.quarters .1rrl Heoo­
qu::rters Bnttcry on 2-4 liilrch l 9tiJ genero.tcd severAJ.. probler,1 nrens pr:u,1.t1r:i.J.y 
bcc.:1us0 it was necess::.ry to complete the r.1ovo prior to the beneficial 
occupancy elate o.st2.hlishod by the engineers. 

(2) Construction ;,1'.'..toricls hc.ve been issued. .J.rrl construction 
of fc.cilities vit '.J.l to the hcdth ::-,ncl welfo.rc of the troops is boing c.c­
coi:1:plished on o. self help basis, 11ith very limited engineer he.::i.vy equip­
nont support. 

(3) lJ..pha n.nl B:t'i.'.70 fa.,tterfos hav0 yet to 1,10ve to thd.:t· 
porun.mnt positiou.s due to 12..ck oi' sufficierrt engineer prj ority to 
110.vc the o.rc.J. prepnrcd, o.nd the f,1ct tho.t lnn:l g.cquisition for .J.phn 
;n.s boon dclc.ycd ty the lnck of suitc.blc and .:1v~able real estc.te. 

e 8 Mec~icoJ..: The heclth of the cor.i::1£.1.nl hc.s been excellent. 
'l'he aodical section hc.s experrled n lnrge proportion of its effort in 
preventive uoclicine functions to lik.1.intt:i,in this st.:J.te of heclth. Scwi­
pcrL~norrt fielC: s~+,of:' in a tropicoJ.. cJ.:u,1.1.tc require const2..rrt co,,uc.ni 
2.ttorrtion throuch fi PJ.d oc.rtltc.:tion too.Els to insure protect:i on c..gninst 
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insect 2.nd rodent vectors of disease. DiAzincn insecticide.is sprayed 
three t:ir.1es weekly in messes, lntrmes .:ind shOWBrs 2.nd twice weekly in 
troop tents and quarters. This is ~ore frequent than reccrnmended 
E!iPPlfoa.tions, but ha.s been the mm:irnurn r0quired to control msocts. 
Loc~·-1 strocms cmd w0lls aro contrunme.ted to n degree th£:t cll w2tcr usod 
on th-.; ::it0s must be purified end chlcrmctod by Army engme 0rs prior 
to use. This battalion is using wc:-.ter at ct rc.tc of c:bout 7 g<'J.lons pE:r m:',n 
per d;.:,y for cll purposos. This plus the wr ter requirement for tho sentry 
dogs nsJccssit·tes thc·.t c,..,ch b,ttGry d0vot0 one 2½ ton truck with two 600 
gcllon t.:.'.nks full tjm,., to procure wctcr. Runnmg wntor ldrines with septic 
tm1ks r.ro not foasiLl0 with ,_,r.::;sont w.·ter sources; thus, burn-out b.:;.rrel 
lE'.trin0s c.ro used to di.spose of hum.:m 0xcreti:tc,. Mess w2stes are h.?.ul.Jd off 
sites to scmik,ry fill arec.s. f,c:ste we.tors ~:.re dr,:ined to soak['ge pits. 
Individual m•.·c1.surcs to proh,ct ,.gamst disense are stressed in trci.ining 
sossions end enforced in troop billets. As a result of those c:·nd other efforts., 
infectious diset.se h.?.s not apprecb.bly ol'fected m.:.npower res6rvcs, 

S:EX;TION II (C) L.E$0NS LEARNED AND C011iHANDER 1S R.EDOHl.·,..'.!l:DATIONS. 

1. ( C) LESSONS LEARNED 

TENT DANAGE 

~. ITEM: Dcteriordion f"nd dc.m,.:ge of tents. 

DISCUSSION: With the lr>rge m.nnb0r of troops in RVN still 
living in tents and thE.: shortr,go of replr.c0m0nt tents th,.,t exists, cmphr.sis 
must bo plt.cod on proper erect ion end mQintemmce of .::11 tents. It lr.s 
been noted th2.t many tents ore :improperly crt-cted l~nd st<'.'kod. If this 
condition e,xists., severe dc'lllc..ge mcy- result from the high winds th..."..t nor­
:rnt:'.lly .?.cc.:mocc.ny tho r.:iins. After the tents e.re eract0d, mnl'zy' items hnve 
been b1:ilt or plr.cod in them which r,1b on the roof. This condition, coupled 
with :1dui:-d ct 0terio:;.~f'~tion from th0 Glemerts, gre2.tly r0duces the life: of 
oxiS1,ing tents. There 2.re numerous steps thc'.t c2.n bEJ ti,.kcn to minimize 
dt.m<".ge to both new and existing tents: 

(1) Insur& that 211 tents are erect0d properly <'-nd st:'.ked 
2.ccur2t0ly. 

(2) After tents o.rE: _,1,,ctod, insure thct: 

(n) P2.rtitions, etc, which c1re built inside of tht.: tent do 
not- ru.b on the rcof. 

C-;:)) Boxes 2.nd otht;;r items placed in the tent do not rub on 
the roof. 

(c) Conduct froqu0nt ins:)-Jctions to. :ietect lcll holes r>nd 
te2.rs jn thc minor st~·ge. 
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OBSERV .. TION: That enphc..sis be pl<1.coo on proper erection and. 
stnking of ill tents. ii..fter erection., thnt prcco.utions be tcl<:en to nini-
1:1.:Lzo cL''J'.1;'ee to ill t errt s • 

Sru:i.kes n.n:l Sco112.io~)1edi..SH: 

b. ~: Sm.kc o.ncl scorpion bites crm be pcinful o..ncl/or dond.J.y. 

DISCUSSION: Tllore r.ro r.JUmerous typos of sn.-:kes foun:l in this 
po.rt of tho world• Souc of these snn.kes urc ho.rolcss I sor.1e CD.use severe 
pD.in nn:l others o.rc dend.J.y. Thero .::.re ;:.ui.ey scorpions in this exec. D.lso, 
but their bite is nor,,1clly only pt' .. inful. Both sn<.1.kes c.m scorpions c.rc 
fJ.'equently found in bunkers nrrl storo.c;e cu-ens and in sane instances even 
:ia con.bat boots. There nre n1..merous stops that co..n be to.ken to ui.nir.lize 
'e,hc ch.::mces of being bitten by snclces or scorpions. 

(1) Thnt oJJ.. porir.1etor nnc.l personnel bunkurs be thoroughly 
scc.rchod daily for sn..ckes c..n:l. scoq:i:ions. 

(2) Thc"'.t cure be tclcen when novillls st.::i.cks of lunber, etc. 
1.:hich hnve been stored for severi.ll. deys or longer. 

(3) Thnt care be tcl-cen uhen ro.::i.chinr; into boxes., sG.cks un:l 
etc. which have not been Doved for scvorol. deys. 

(4) Thnt JJJ. personnel shnke out c..nd thoroughly check their 
co,~1bnt boots prior to put ting thcL1 ,m. 

OBSBRV.r: .. TION: Thr.t c .. 11 personnel be briefod on the different 
t;7po3 of si1t1kcs o.ncl scorpions coI.n:ion to this nrcn. Thnt ru.l personnel be 
, :o..do rn-.rc.rc of stops t,:> be tc-i.ken to Ldn:iJ,lizc their chnnces of being bitten 
',JY sn.·,kcs or scorpions. 

c. ITEJ,1: li.CCUJiruldion of noisturc in de<'..c°G.incd It.FK cquiprJent. 

DISCUSSim:: In scv0rnl instc.nces H./ .-K cquipnont hc.s boon 
dc.::,.dlined. nwaiting pt:crts for extended poriocls of tir.1e. On these occns:ions 
tho oquipuerrt \rc.s cJ_osecl c..n:l se,'"\J_ed i'rou the eleuerrts to tho e,rrcc.tost 
possible degree; however, it i1c:,s foun:1. thnt upon receipt nn:l. inst::ulc.tion 
of tho repn.ir pc.rts in tho deo..cllinod oquipuont thnt uoisture arrl/or con:lon­
sc.tion had n.cctu:1ulL'.tCX:l inside equipuont housincs. This JJoisture cre,1-t<:X:l 
nrlclitional probleus when oquipr.1011t check-out wo.s atte;:1ptod. 

OBSERV ... TION: Consiclorc..tion should be given to the feasibility 
of kecpill[; den.dlinecl equ:ipucrrt in tho highest stnte of cmerr,izc.tion., con­
sisto.nt with equipr.1ont sc.foty, in orcler to r1L,intnin intcrrnl hcnti11,C; ruicl 
cl1Jir)£.:; • 
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Failure of Ha'· 1K CoL.1pononts 

d. ITN'1: Unusunlly· h:i:gh failurt:; rate of cerf.eiri RA.WK ca:npohE:nt,s. 

DISCUSSION: (C) Since o.rriv.'.7.1. in the thc,J.tcr, this orc;2,;1iz.:~·i:,:;_o:1 
h:::.s experionco:l c.n unusucl~r high r2.te of tho followi!'l[; cor.iponents 1·.d.thin 
the H.,.WC oquipr.wnt; 1r.d.ring h<'..I'nesscs, interconnecting cc.blos, circuit brodrnrs_. 
nm High Power lllur.lino.tor Re,dc.r hoo.t cxcho.ngcrs. It is questio11D.ble '---.s t0 
the cc.use or re2.son :"or these f.::ilures. The c::trei:10 ch::mge frou the low 
o.ti.10spheric b.if:ri..di-i:,y o..t Fort Bliss, TexD.s1 to the const,:nt high hu1.1idit:r of this 
2.".'e.=:. possibl:1 could hnve co.used deterior ... :tion of ;;u:i.tericls; or the f2..ilurcs 
~.1isht be dne to tho -,ge of the equipuent; or both coubirnxl. could possibl:r 
be the roe.son fois those fr.iluros. Tho H.t::K equipr.1cnt nge ,r.:.thin this or,:;,,:,­
izo.tion is in excess of three years old and possibly coulcl be o.n indic,1.tor 
of the c.:::i.use of the fo.ilure. 1'10 st of the wiring ho.rnesses o.n.l interco;1110ct.iDG 
co.bles tho..t hnve fo.ilocl have not been stocked within this coa:w.n:l • 

OBSiltV,.TIOIJ: .. consider2.ble tiuo pericx:.l between the fo.ilurc of 
the co;.1ponont., procure:J.cmt, shipnent an::l receipt of n repl2..ceJJ.errt. h:::.s been 
ex;_Jcrionccd by this or62..nizo.tion. .J.though the previous cleu..::.ncls for those 
itGl.lS hc.vo not justified :::. stocknco level o.t c.lcpot, ;;. prec~:.utionnry ::_:iro­
stock:J.ge coulcl ho.vc cllevi2.tr:..xl this proble;·.1 .'.1.l'0o .• 

Fc.iluro of IJtdrr,ulic •• ctudors 

e • ITE\i: Corrtm.rii1t'.ted J:trclr2.ulic fluid cnn co.uso f c.ilure of 
1-rydrnulic nctwxto'rs. 

DISCUSSIOIJ: This orgo.nizdion lns Q1:perienced a high fo.iluro 
:L~c.to of I1;;rclr2.1Uic nctti c.tors on 45I'n, 400 cycJ.e, Stewm-t-Stovenson., 1.i:oc'~cl 
52300 ecnerators. Fa.ilures nppoc..r to hc.vc been cc.used by conto.nindion 
2 .. r:d ,:i.ccurn.tlo.tion of foreign uatter in the 1-zy-clr,~.ulic flui~:. tc.nk. 

OB.S:i.GRV • .'rION: It is felt thc·.t fo.ilures cc.n be reduced to cm 
nccoptc.blo ro.te bf the followi11[; orgc.nizo.tion .. ':.l unintorr~nce proceo.urcs 
which h::,vo been published nncl (:issouint,tcd to tho using units: 

(1) ,~ftcr 02.ch fiftJ' hours of oper:·.tion, tho r-..ir brc::.ther 
fUtor on the :'.ctu.'.'.toi· b;ytlr.,ulic fluid tc.nk will be clo:-.ncd with sol vent .:,rd 
blown clry with co;:i.presscc.l ~:.ir. 

(2) l,t a Lliilir;ru.D of thirty clo.y intorv.:-.J..s., tho c..ctutttor J.rclro.u-
lj .. c fluid t'.'.nk will be rodovcKl :fro,_, the [';cnerc..tor o.nd clenned thorou3licy 
w:i.tl1 solvent, foJ.lo'W(.-0. b;f .:-.. rinsinr; vr.i.th ~rclrc.ulic fluic'. in or<ler to re:1ovo 
::JJ_ tro.ces of sol vent. .ii.ft or ropl:'.cing the hydro.tllic fluid t:::.nk, tho 
<".ctudor will be flushed with cleo.n lzy-drc.ulic fluicl b:, 11 bleocling 11 of tho 
~.ctuc'.tor. (Note: u.x.troi.lc co.re vr.i.11 be to.ken to prevent ru-i;;, foreign ,-.i .. ~.ttor 
fro::i errt.oril'l[; o.n.~ conk.u:i..;1.din;; the fluid in tho tunk ul:i:i.1.ci it fo boirJL fillod. 
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Repair Facility 

f • ITfil1: Controlled onviroaerrt rcpc..ir f o.cility for High 
Power Illmunito'r RG.Cl.nr high vol k .. ge power supplies mrl hydr.'."..ulic nctu;--,tors. 

DISCUSSION: Upon c..rrivo.l in this thcc..ter, it wc.s lec.rned th.'.'.t 
cm urgent need e:dsted for n controlled cnvironr.:ent (te1:1pcrc..ture nn:l ht:i::idit;:r) 
rep1:'.ir f<'-cility for the effective rep::'.ir of the hich volt2.30 power supplies 
for the High Power IllULJ.i.rw.tor RCLlc.rs and for 1·ep,:dr of the hydrc.ulic 
actuators for the 400 C'IJcle an:l the 60 cycle, 45 mr gonero..tor. l'XJ)erionco 
of this ori:;:mizc.tion ho.s shown th_-,t high vol tnge power supplies repc..irc..--c1. 
under uncorrtroD_ed conditions fail before 100 hours of oport.'1:,ion. ri'he 
design life D..fter proper servicing of this coraponcnt shoulu. be ,n.roun:l 
1000 hours. 

Within o. twenty-five week pcricxl, this orgnnizntion experienced c. 
uscn.ge of seventy-four cydr;--.ulic c.ctuc..tors. Requisition of this coapornmt 
fror.1 COIJUS hns tc.kcn fror;1 two to four weeks, if .:i.t th::,t ti.l.1e_ c. corrtrollc::1. 
onv:Lror.r..10nt repo.ir fc.dJ_ity ho.c~ been c..vo.ilc.ble, fif'ty :,0rcent of these 
r-,ctuntors could bQVO been rept,irecl b~' this orG2.niz-::tion. .,1s of the d:~te 
of this report, the required rej_:ic..ir f::cility ho.s boon requisitioned 
b;y· this orgo.nizo..tion mrl construction is e.""Cpected to begin by the errl of 
hey 1966. 

nrs: 
OBSERV ... TION: :I,'hc r,J.in:i.L11.U:1 rcquire,;ionts fbr such a repc:.ir ·facility 

(1) ,.._ u.irri.r;1ur.,1 of hOO squcre feet working c'.l'e2.. 

(2) .. ~ floor tlv.t cc.n ,.Jithstc.nl o. 1:ircssure of 400 poun:ls per 
squn.re foat • 

(3) Tvdcc the ru;iount of nir con.litioncr Bl'Us required un:lor 
norm .. -u con:Htions to r,1'.lintc.in .:i. seventy-two degree Fcrcnheisht ter;rperGture for 
the size of f.::.cility constructod (extrcae hcnt is gener:,ted c.luril1[~ the· re;x:ir 
of this cor.iponcnt which necessitc.tcs the o.dditioncl coolil'l,(_; c.:i.p2.bility. 

Scnt':ry Dogs. 

g. TIEM: . Sentry Dog Utilization 
·'"' ~ ... 

' '' 

DlSCllSSION: «'he climate has a def:inite bearing on the performance 
of sentry dogs. Considcrat~<;:>n Jshould be given to_ ~-h~ age of r;ipgs being A~s~igned 
to Vietnam~ · · · · ' '·, .. , 

· OBSERtrATI0N: Th;::i.t an age J imit be established :for sentry- dogs 
selected for service in Vietnmn since t.he climate ha~ such a detrimental. e.f';fect 
on tho~r p<➔_rf0nnr,.ue€ .• 
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2" (C)CCT1iiLI'IJ1JER •s RECOHl-;zI@._:.T_IONS: It is reconmendecl: 

n.. Th..., .. t n li.i:;ht weight, three di;:1ensioncl rooc.r., with c~pn.bilit;y 
[:.gainst electronic counter Etensui~cs, CO.J?.'.'..ble of r.'.'.pic~ cuplo..ceuerrt, .:.::1:l 
tre.nsportnble b;;r either helicopter or 2f-:i ton vehicle be procurec~ for use 
c..t groupfb.:.ttcJ..ion level. 

b. Th2.t corJncn:l enphasis fror..1 the hiGhest possible authority 
be devoted to nssuriJJ[~ thd n. sufficient .::i.;.1ount of rcpD .. ir c.n::l re~1l:' .. CG1:e:rrt 
pc1.rts ere Ek1.int::i.inocl in the inventory to c1.ssu.re tinely cquip1,1ent rc).,.:Lr. 

c. Th:J:, o.. cor::prcho:1.sivo study be L:£.cle of the sentry doc 
progr.'.'l:.1 to discr~·;in2.,te bet,-reen the nctucl. vclue of the dogs an.: sen­
t:inenttl n.ttnchnent thereto; o.nd to doterLri.no whether the troop effort 
required to sup:Jort the clog co..uses hir.1 to be c. blU'c~en rnther th.::n n 
v;uuc.blc 2.cljtmct to the sccurj_ty of 2. fiGlcl orgc..nizr .. tion. 

9~,~A• t,:._! _,(, i 1-/,..lt't.'1) 
J,j:;.ES L. HOUIS 
Lt Colonel, •• rtillo:r:,r 
Co;_u._1.nC:ing 
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